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PHA Plan
Agency Identification

PHA Name: Akron Metropolitan Housing Authority
PHA Number: OHOO07
PHA Fiscal Year Beginning:07/01/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[ PHA development management offices

[[1] PHAIlocal offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices: Pinewood (Twinsburg), Alpeter
(Barberton), Sutliff (Cuyahoga Falls)

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrativeoffice of the State government

Public library (New Address)

PHA website (www.akronhousing.org)

Other (list below)

DX

O

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA
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X PHA development management offices (LIST)
[1 oOther (list below)

Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Bh the PHA will submit.

[X]  Standard Plan

Streamlined Plan:
[[1 High Performing PHA
[ Small Agency (<250 Public Housing Units)
[[1 Administering Section 8 Only

[[1 Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Executive Summary

Introduction

Pursuant to Section 511 of the Quality Housing and Work Responsibility Act

of 1998, the Akron Metropolitan Housing Authority (AMHA) has developed

an Annual Agency Plan for fiscal year 2003 (July 1, 2002 through June 30,
2003). ltis the third annual installment of the firstY®ar Strategic Plan

submitted to the Department of Housing and Urban Development (HUD) by
the AMHA. The Annual Agency Plan outlines the strategies and resources that
will be employed throughout the upeong fiscal year in pursuit of the

Agency’s mission, goals and objectives.

Mission and Goals

The Akron Metropolitan Housing Authority is committed to building stronger
neighborhoods by providing quality housing options and professional services
for eligible residents of Summit County in partnership with the greater
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community. The AMHA is striving to be a national pacesetter among housing
providers.

The above statement is thassionof the Akron Metropolitan Housing

Authority. The Agency’s activitiesrad efforts are focused on carrying out that
mission. Seven major goals were outlined in thédar Strategic Plan

submitted to HUD in April 2000. These goals are the links between the
Housing Authority’s missiorand the objectives set forth in each Annual Plan.
The goals, detailed in Attachme®HO007b1 remain valid. Objectives,

outlined in each year’s annual plan, may be accomplished within the fiscal year
noted or span several years. A brief update on the progress of the current
year’s objectives haseen provided in the aforementioned attachment. New
initiatives being planned for the upcoming fiscal year are outline in this section
of the Plan.

Fiscal Year 2003

Needs The Akron Metropolitan Housing Authority is the major affordable
housing resource in the local community. Whether it is in the form of rental
subsidies or providing dwelling units for rental, the Housing Authority plays an
extremely important role in assisting individuals and families find decent and
affordable residence in Sunin€ounty. In order to direct the resources to

those desiring assistance, the AMHA must assess the needs in the jurisdiction.
The overall need has recently been more difficult to assess since the latest
census (2000) data on the income of families is not yet available. The Housing
Authority has been relying on 1990 data and periodic assessments of the
demographics of the waiting lists. Obviously, waiting list demographics
provide accurate sherainge (one to three years) projections.

Present statistidsidicate the greatest demand is for one and two bedroom
units. However, in order to make accurate projections of long range affordable
housing needs, it is very important that commuitigle statistics is analyzed.

It is the intention of the AMHA to coordinate a countywide effort, this coming
fiscal year, to examine the affordable housing needs and present housing
resources in Summit County.

Census 2000 income data is scheduled for release in September 2002. A
coalition of public and private organizatis will be organized to participate in

this research. The goal is to produce a detailed and accurate affordable housing
analysis of eligible families and facilities. The report will then be used, not

only by the Housing Authority, but also by anyone providing affordable

housing in the community. Affordable housing resources are very limited. It is
important that those entities directing the use of those resources do so in a
concerted manner. The needs and resource assessment should provide a tool
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for doing that in Summit County. Completion of the report is expected late
2003.

Financial ResourcesThe Annual Plan identifies the overall financial resources
available for the upcoming year. What are not noted in the Annual Plan (or
more detailed linetem budgets submitted to HUD for FY2003) are the
reduction of funding and the tentative nature of the financial support from
Congress and HUD. Public Housing Drug Elimination Program (PHDEP)
funds have been eliminated. The funding (PHDEP) amount indicatius

Plan is from previous year’s appropriations. Unless adjustments are made by
HUD and Congress to make up for the loss of PHDEP monies, the AMHA will
be forced to alter many activities and services presently provided. HUD is also
projecting reductions in Capital Funds for upcoming years. One should not
look at the present financial resources as noted in this Plan and project
availability of similar resources for the future.

Policies Several policies related to tenant selection have been amémded
year. The working preference has been eliminated for both-lomeme Public
Housing (LIPH) and Section 8 applicants. Additionally;@tncentration
requirements have prompted several policy changes with regards to offers of
housing in LIPH.

The Annual Plan also contains changes made to Section 8 waiting lists to
accommodate the distribution of projdzaised vouchers.

Potential designated housing plans and-kaeed waiting lists in LIPH area
also noted.

An additional policy changes has been madthe area of resident community
services. The AMHA has suspended the program pending future action by
Congress and HUD.

Capital Needs/Demolition/Disposition and Developmeajor capital
improvement projects for the upcoming fiscal year include the completion of
Joy Park Homes, several elevator upgrades, and exterior work at many projects
and a more aggressive lehdsed paint and rehab program for the scattered
sites.

The AMHA has one pending demolition application for twesty scattered

site unts. Another demolition application may be filed for Elizabeth Park
Homes. This depends on the HOPE VI application the Housing Authority
expects to file in FY2003. It is the intention of the AMHA to, once again, file
a Hope VI revitalization grant application with the Department of Housing and
Urban Development for Elizabeth Park Homes. The current plans do call for
the complete demolition of the development.
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Disposition activity will increase in FY2003. It is the intention of the AMHA

to dispose of ezess vacant property not being held for future development or
other Agency purposes. Our goal is to swap some of this property for more
desirable land or to with municipalities and CDC'’s to see that homeownership
opportunities are advanced. The AMHA hopes it will receive HUD support for
these activities. Disposition applications will be filed when appropriate.

Development of new housing, to replace the more than 350 units lost to
demolition in recent years, is expected to begin in FY2003. The Elizdtaath
revitalization will be the main focus of development. The AMHA also intends
to explore the possibility of developing assisted care facilities for the elderly
per the recommendations made in the Maxfield study done earlier this year.

The AMHA is expecting to launch its Section 8 Homeownership subsidy
program in early FY2003. Additional homeownership activities may also be
organized with local nomrofit corporations. Partnerships and support
agreements for this activity will be pursued.

The HousingAuthority will also be working closely with the City of Barberton

to determine the future plans for one of the oldest housing developments in the
Housing Authority’s property portfolio. Similar activities are presently taking
place in the City of Akron regarding Elizabeth Park Homes.

Operations The AMHA will continue to carry out internal process studies and
organizational improvements in the upcoming year. The Section 8 Department
is under major reinvention, as is the materials inventory procespraperty
inspections.

An upgrade of telecommunication systems and service is also expected in
Fy2003.

In the area of information technology, the AMHA expects to begin converting
to more advanced software programs being provided by its present vendor.
Additional time and attendance technology is also being implemented.
Hardware and application software migration plans are in process and on
schedule.

All of the above reference activities will require some form of training.
Aggressive training programsilwbe undertaken to assure success in these
areas.

New to this year’s Plan is the concept@bnversion Conversion being the
transfer of LIPH housing assets to other “ownership” and the utilization of
Section 8 resources. The initial assessment did not indicate an advantage to
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pursuing this possibility but, depending on final regulations and rules, the
potential to use€onversions great. It may be a very valuable tool to directing
housing resources towards needs in the future.

FY2003 will be an exemely important year. It will be active and will require

a monumental effort on the part of all involved. Many national initiatives, such
as the Performance Funding System changes and Capital Fund appropriations
will be presented to HUD and Congress. Cuts in funding, organizational
changes, newly identified housing and economic development needs, program
revisions, etc. are all factors in the exaranging environment that exists for
housing authorities and the people they serve. Hopefully, the pktrferth in

this document will put the AMHA in a position of dealing with these factors
successfully.
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[24 CFR Part 903.7 9 (r)]
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to HUD the Consolidated Plan
Field Office
Fair Housing Documentation: 5 Year and Annual Plans
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or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiativels
to affirmatively further fair housing that require the PHA'’s
involvement.
Available Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysi§ lonpediments to Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Available Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
Available Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
Available Section 8 Adnmistrative Plan Annual Plan: Eligibility,
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Applicable Supporting Document Applicable Plan
& Component
On Display
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Annual Plan: Rent
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A & O Policy
Available Section 8 rent determination (payment staadiaiolicies Annual Plan: Rent
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Available Public housing management and maintenance policy Annual Plan: Operations
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Available Public housing grievance procedures Annual Plan: Grievance
]XI check here if included in the public housing | Procedures
A & O Policy
Available Sedion 8 informal review and hearing procedures Annual Plan: Grievance
[X] check here if included in Section 8 Procedures
Administrative Plan
Available The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
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NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
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Available The most recenPublic Housing Drug Elimination Program| Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
Available The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAs
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimatetber of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Aff_o_rd— Supply Quality Ac_c_ess Size Locatio
ability ability n

Income <=30% |17,503 |5 4 2 NA 1 4

of AMI

Income >30% but| 10,047 | 4 3 2 NA 1 3

<=50% of AMI

Income >50% but| 12,259 | 3 2 2 NA 1 3

<80% of AMI

Elderly 9,913 |3 1 1 2 1 2

Families with 24,854 | NA NA NA NA NA NA

Disabilities

Race/Ethnicity 29,304 | NA NA NA NA NA NA
(Norrminority)

Race/Ethnicity 9,585 | NA NA NA NA NA NA
(Black)

Race/Ethnicity 225 NA NA NA NA NA NA
(Hispanic)

Race/Ethnicity NA NA NA NA NA NA

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for [puimspection.)

[1 Consolidated Plan of the Jurisdiction/s |
Indicate year:

X U.S. Census data: the Comprehensive Housing Affordability Strategy |
(“CHAS”) 1990 dataset (To be update as soon as 2000 census becomes
available. Income data to be released September 2002.)

[[1  American Housing Survey data |

Indicate year:
[[]  Other housing market study |
Indicate year:
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Il Other sairces: (list and indicate year of information) |

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Data: February 2002

Waiting list type: (glect one)

[[1] Section 8 tenanAbased assistance

[[1 Public Housing

X Combined Section 8 and Public HousifAjl waiting lists for statistical

analysis.)

[ 1 Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/sybrisdiction:

# of families % of total families | Annual Turnover
Waiting list total 3958 Varies by program
Extremely low 3041 76.83%
income <=30% AMI
Very low income 807 20.39%
(>30% but <=50%
AMI)
Low income 110 2.78%
(>50% but <80%
AMI)
Families with 2247 56.77%
children
Elderly families 237 5.98%
Families with 484 12.22%
Disabilities
Race/ethnicity 1613 40.75%
(Non-minority)
Race/ethnicity 2331 58.89%
(Black)
Race/ethnicity 14 .36%
(Asian or Pacific
Islander)
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Housing Needs of Families on the Waiting List
Data: February 2002

Characteristics by | Applications as of | Percent of total Annual Turnover
Bedroom Size February 2002 LIPH wait list as of

(Public Housing February 2002

Only/Verified & in

process)

1BR 562 47.06%

2 BR 438 36.68%

3 BR 169 14.15%

4 BR 24 2.01%

5BR 1 1%

Total 1194 100%

Is the waiting list closed (select ond)d No [ | Yes |
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan ykafrNo [ | Yes |
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ | Yes |

Characteristics by | Applications as of | Percent of total S8

Bedroom Size February 2002 wait list as of

(Section 8 February 2002

Vouchers)

Total 3428 100%

Is the waiting list closed (select ond)d No [ | Yes |
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes |
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ | Yes |

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
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Sdect all that apply

XX KKXKX XXX X

[]

Employ effective maintenance and management policies to minimize the |
number of public housing units cfine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through sectlon
8 replacementdusing resources

Maintain or increase section 8 leasp rates by establishing payment standarbs
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among familidzs
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to |
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section B
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure |
coordination with broader community strategies

Other (list below) |

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X

X
X
X

Apply for additional section 8 units should they become available (If permided
by regulation.)

Leverage affordable housing resources in the community through the creadion
of mixed- finance housing.Project partnership for LIHTC units in the City of
Green.

Pursue housing resources other than public housing or Section 8-teased |
assistanceReapply for Hope VI funds for the revitalization of Elizabeth Park
Homes for a mixedhcome project.

Other:Develop housing with monies from RHF and CF to replace units Iostlto
demolition.

Need: Specific Fanily Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X Exceed HUD federal targeting requirements for families at or below 30% 011
AMI in public housing
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X X

Exceed HUD federal targeting requirements for families at or below 30% 011
AMI in tenantbased Section 8 assistance.

Employ admissions preferences aimed at families with economic hardship
Adoptrent policies to support and encourage work

Other: (list below) When determining the total tenant payment for rent the

following income determination policies have been adopted that encourage self
sufficiency and promote work. A complete description of these can be found in the
Admissions and Continued Occupancy Policy, Chapter 6.

A. C. Training Income Exclusions
D. Disallowance of Earned Income From Rent Determinations

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
L]
L1

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

L1

X

Seek designation of public housing for the elderlpesignateehousing plan |
maybe filed if assisted care recommendations are carried out during the fiscal
year2003. If this occurs, the AMHA will follow the appropriate regulations
governing the development of a plan. This section of the Annual Plan will be
revisedin accordance with federal regulations, if it becomes necep<hry. |
Apply for specialpurpose vouchers targeted to the elderly, should they
become available
Other: Pursue assisted housing ideas generated in Maxfield study. |

Need: Specific Fanily Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

FY 2003 Annual Plan 16

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Seek designation of public housing for families with disabiliti®esignated |
housing plan may be filed if assisted care recommendations are carried out
during the fiscal year2003

Carry out the modifications needed in public housing based on the section |504
Needs Assessment for Public Housing

Apply for specialpurposevouchers targeted to families with disabilities, |
should they become available

Affirmatively market to local nofprofit agencies that assist families with |
disabilities

Other: (list below) |

O X X K O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[[1 Affirmatively market to races/ethnicitieshown to have disproportionate |
housing needs
[[] Other: (list below) |

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[XI  Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[] Other: (list below) |

Other Housing Needs & Srategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Xl Funding constraints

Xl  staffing constraints

X Limited availability of sites for assisted housing

X Extent to which particular housing needs are met by other organizations inthe
community
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Evidence of housing needs as demonstratedaérQbnsolidated Plan and othet
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

(IR X
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2. Statement of Financial Resources

[24 CFR Part 93.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: publiodnoperations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | 15,364,780

b) Public Housing Capital Fund 9,984,954

c¢) HOPE VI Revitalization 0

d) HOPE VI Demoalition 0

e) Annual Contributions for Section 19,025,000
8 TenanBased Assignce

f) Public Housing Drug Elimination| 0O
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self 52,850

Sufficiency Grants

h) Community Development Block | 0
Grant

i) HOME 0

Other Federal Grants (list below)

New Approach AntiDrug Program | 249,787

Housing Search Assistance Program333,333 Marketing &
counseling.

2. Prior Year Federal Grants (un-
obligated funds only) (list below)

Housing Replacement Fund 2000 | 569,685

Housing Replacement Fund 2001 | 601,888

Housing Replacement Fund 2002 | 718,858

PHDEP 500,000
3. Public Housing Dwelling Rental | 6,900,000
Income

4. Other income(list below) 215,000

Laundry facilities

Antenna space rental
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
Section 8 Admin. Fee interest 50,000
Interest income 175,000

4. Nonfederal sourceqlist below)

Total resources 54,741,135

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer fialnousing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all
that apply)
When families are within a certain number of being offered a unit: (state |
number)
[[1  When families are within a certain time of being offered a unit: (state time)
X1  Other: (describet time of admission and prior to placement.

b. Which norincome (screening) factors do the PHA use t@abksh eligibility for
admission to public housing (select all that apply)?
X1 Criminal or Drugrelated activity
X1  Rental history
[[1 Housekeeping
X1  Other (describe) Outstanding receivablesand previous lease violations
resulting in cancellation and/or evictiovith AMHA.

c.[X] Yes[ | No: Does the PHA request criminal records from local law enforcemént
agencies for screening purposes?

d.[X] Yes|[ ] No: Does the PHA request criminal records from State law enforcenient
agencies for screening purposes?

e.[X] Yes| ] No: Does the PHA access FBI criminal records from the FBI for |
screening purposes? (Either directly or through an NCIC
authorized source)
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(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)?
Communitywide list Low-Income Public Housing
Subjurisdictional lists
Site-based waiting lists:
Other (describe):

HHOX

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[ PHA development site management office

[[1 Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

A. How many sitebased waiting lists will the PHA operate in the coming year?
0 Elizabeth Park Homes potential siv@sed wait list if Hope VI grant is
received in FY 2004.

2.[ 1Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the |
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ] No: May families are on more than one list simultaneously |
If yes, how many listsAny appropriate waiting list.

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itsed waiting lists

At the development to which they would like apply

Other (list below)

OO0

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (Select one)
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Xl  one
[[] Two

[[] Three or More
b.[ ]Yes[X] No: Is this policy consistent across all waiting list types? |

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA See deconcentration policy.

(4) Admissions Preferences

a. Income targeting:

Xl Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements b}y
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (List

Xl  Emergencies

[[] Overhoused

[[1] Underhouse

X1 Medical justification

Xl  Administrative reasons determined by the PHA (e.g., to permit modernizatipn
work)

[ Resident choice: (state circumstances below)

X Other: (list belowy Approved hardships

c. Preferences

1.[X] Yes[ | No: Has the PHA established preferences for admission to public |
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@B) Occupancy

2. Which of the folbwing admission preferences does the PHA plan to employ in the
coming year? (Select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[ Involuntary Displacement (Disaster, Government Action, Action of Housind
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[[1 Substandard housing
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Homelessness
High rent burden (rent is > 50 percent of income)

]

Other preferences: (select below)

[[1  Working families and those unable to work because of age or disability

X Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

[[1 Those enrolled currently in educational, training, or upward mobility programs

[ Households that contribute to meeting income goals (broad range of incomes)

[ Households that contribute to meeting income requiremg@atgeting)

[[1  Those previously enrolled in educational, training, or upward mobility
programs

[[1 Victims of reprisals or hate crimes

X Other preference(s) (list belowpplicants not currently residing in subsidizec

housing units.

1 ==

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to® or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

4 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessngs
High rent burden

Other preferences (select all that apply)

[[1  Working families and those unable to work because of age or disability

20X]  Veterans and veterans’ families

3] Residents who live and/or work in the jurisdiction

[[1 Those enrolled currently in educational, training, or upward mobility programs

[ Households that contribute to meeting income goals (broad range of incomes)

[ Household that contribute to meeting income requirements (targeting)

[[1 Those previously enrolled in educational, training, or upward mobility
programs

[[1 Victims of reprisals or hate crimes

1<]  Other preference(s) (list below) Applicants not residing in subsidized housipg
units.
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4. Relationship of preferences to income targeting requirements:

[[1  The PHA applies preferences within income tiers

X Not applicable: the pool ofgplicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)?

X]  The PHAresident lease

Xl  The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[[1 Othersource (list)

b. How often must residents notify the PHA@fanges in family composition?
(Select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

XXX

(6) De-concentration and Income Mixing

See Deconcentration attachment.

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesygonent 3B.
Unless otherwise specified, all questions in this section appbnly to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (Select all that apply)
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X Criminal or drugrelated activity only to the extent required by law or |
regulation

X Criminal and drugrelated activity, more extensively than required by law or |
regulation

Il More general screening than criminal and drafgted activity (list factors |
below)

X Other (list below): Owing balances and previous lease violations resulting ih

cancellation and/or eviction.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcemént
agencies for screening purposes?

c.X] Yes[ | No: Does the PHA request criminal records from State law enforcerdent
agencies for screening purposes?

d.[X] Yes|[ ] No: Does the®HA access FBI criminal records from the FBI for |
screening purposes? (Either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select all
that apply)
Criminal or drugrelated activity J
X Other (describe belovwher the request of a landlord/owner, the AMHA woul
allow them to view the file information with a voluntary release of information
from applicant

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terbased
assistance waiting list merged? (Select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

OO

b. Where may interested persons apply for admission to section 8 teasexd
assistance? (Select all that apply)

X  PHA main admiistrative office

[[1 Other (list below)

(3) Search Time
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a. X] Yes[ ] No: Does the PHA give extensions on standarei&@ period to search |
for a unit?

If yes, state circumstances below: If applicant shows evidence of difficulty finding an
appropriate unit.

(4) Admissions Preferences

a. Income targeting

Xl Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements b}y
targeting more than 75% of all new adiens to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8|

tenantbased assistance? (Other than date and time of
application) (If no, skip to subcompongix) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (Select all that apply from either former Federal pre¢eseor other
preferences)

Former Federal preferences

[ Involuntary Displacement (Disaster, Government Action, Action of Housind
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[[1 Substandard housing

[[1] Homelessness

[ High rent burden (rent is > 50 percent of income)

©)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below) Applicants not currently residing in subsidized
housing units.

(DO
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number ¢ to each. That means you can use “1” more than once, “2” more
than once, etc.

4 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[[1  Working families and those unabto work because of age or disability

20X]  Veterans and veterans’ families

3] Residents who live and/or work in your jurisdiction

[[1 Those enrolled currently in educational, training, or upward mobility programs

[ Households that contribute to meeting income goals (broad range of incomes)

[ Households that contribute to meeting income requirements (targeting)

[[1 Those previously enrolled in educational, trainingupward mobility
programs

[[1 Victims of reprisals or hate crimes

1D<]  Other preference(s) (list below) Applicant not currently residing in subsidizéd

housing unit.

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (Select one)

X Date and time of application |

[ Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/ok vimathe
jurisdiction” (select one)

Xl This preference has previously been reviewed and approved by HUD |

[[1 The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[[1  The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will megt
incometargeting requirements

(5) Special Purpose SectioB Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegafpose section 8 program
administered by the PHA contained? (Select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

X Other (list below) Application orientation handouts.

b. How does the PHA announce the availability of any spegtajpose section 8
programs tole public?

Xl Through published notices L

X Other (list below) Applicants are notified during the voucher issuance briefing
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completerspionent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required byasitte or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X1 The PHA will not employ any discretionary resetting policies for income |
based rent in public housing. Incorbased rents are set at the highest of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0Or---

[[1  The PHA employs discretionary policies for determining incemased rent (If |
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (Select one)

Xl %0

[ $1$25
[1 $26%$50

2.[ 1Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship |
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjustednmeo
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1.[ 1 Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly

families

Other (describe below) All income paid to persons outside the family for chlld

pport.

X OOXXK O OXX

S

o

e. Celling rents

1. Do you have ceiling rents? (Rents set at a level lower than 30% of adjusted
income) (Select one)

[ Yes for all developments
[ Yes but only for some developments

Xl No

2. For which kinds of developments are ceiling rents in place? (Select all that apply)

[[1 Forall developments

[ For all generabccupancy developments (not elderly or disabled or elderly
only)

[ For specified general occupancy developments

[ For certain parts of developments; e.g., the kigle portion
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Il For certain size units; e.g., larger bedroom sizes
[1 oOther (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study
Fair market rents (FMR)

95" percentile rents

75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

N

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment
rent? (Select all that apply)

Never

[[1  Atfamily option

[[1  Anytime the family experiences an income increase

[[1  Anytime afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

X Other (list below) Tenants must report all family composition changes to thb

PHA. Income increases must be reported within 10 calendar days.

g.[ 1 Yes[X] No: Does the PHA plan to implement individual savings accounts f0|l
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (Select all that apply.)
X1  The section 8 rent reasonableness study of comparable hoSsiatigred sitesl

only).
[[1  Survey of rents liste in local newspaper |
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Survey of similar unassisted units in the neighborhood

Other (list/describe below):

Third party market analysis was conducted for selected rfauttiily and high
rise elderly developments. Flat rents were adjusted for condition, recent
capital investment and services provided.

X

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tethased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (Select the category that best describes your
standard)

[[] Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of FMR

[[1 Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (Select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’S
segment of the FMR area

[[1 The PHA has chosen to serve additional families by lowering the payment |
standard

[ Reflects market or sutmarket

[[1 Other (list below)

c. If the payment staradd is higher than FMR, why has the PHA chosen this level?
(Select all that apply)
FMRs are not adequate to ensure success among assisted families in the IPHA’S
segment of the FMR area
Reflects market or sulmarket
To increase housing options for families
Other (list below)

(XX

d. How often are payment standards reevaluated for adequacy? (Select one)

Xl Annually
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[1 Other (list below) |

e. What factors wilthe PHA consider in its assessment of the adequacy of its
payment standard? (Select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[[1 Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (Select one)
X $0

[] $1$25

[1 $26$50

b.[ ]Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship |
exemption policies? (If yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C (2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(Select one)

An organization chart showing the PHA’s management structure and |
organization is attached.

X1 A prief description 6the management structure and organization of the PHA
follows: The AMHA management structure is currently divided along LIPH
and Section 8 program lines. LIPH has two “area” divisions. Teams are
organized within each area. Section 8 is divided into two teams lead by S8
supervisors. Staff is managed by function.0

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in eachse(tNA” to indicate that the PHA does not
operate any of the programs listed below.)
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Program Name Units or Families Expected

Served at Year Turnover
Beginning
Public Housing 4619 20%
Section 8 NC/SR 200 15%
Section 8 Vouchers 3950 15%
Section 8 Certificates
Section 8 Mod Rehab | 60 15%

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

a. Welfareto-Work 86 10%
b. Shelter Plus Care 61 15%
197
c. FSS 90 10%
d. SRO 20%
Public Housing Drug | FFY2000 =995 NA
Elimination Program | FFY2001 =1163 NA

(PHDEP)

(2]

Other Federal Program

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Hasing Maintenance and Management: (list below)
Admissions and Occupancy Policy (includes Pet Policy and Grievance)
Maintenance Operations Manual (includes Pest Control policy)
Housing Operations Desk Reference

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setomponent 6A.

A. Public Housing
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1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in |
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (Select all that apply)

X PHA main administrative office

X PHA development management offices

[[1 Other (list below)

B. Section 8 TenantBased Assistance

1.[ ]Yes[X] No: Has the PHA established informal review procedures for applicahts
to the Section 8 tenaiiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contaititiate the
informal review and informal hearing processes? (Select all that apply)
X PHA main administrative office
Xl Other (list below)
Section 8 Department

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
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Statement tables provided in the table library at the end of the PHA Plan teriji¥atat the PHA's
option, by completing and attaching a properly updated HA2B37.

Select one:

X1  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state nanahl007al.doc

_or_

[l  The Capital Fund Program Annual Statement is provided below: (if selectdd,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#éar Action Plan coveringapital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated HEZB34.

a.[ ] Yes[X] No: Is the PHA providing an optionatBear Action Plan for the |
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

[[1 The Capital Fund Program'ear Action Plan is provided as an attachment tb
the PHA Plan at Attachment (state name

_or_

[[1 The Capital Fund Programear Action Plan is provided below: (if selectedl,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not desanibezlCapital Fund
Program Annual Statement.

[ 1 Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,|
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
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2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
statis)

X Yes[ ] No: «¢)

[ Revitalization Plan under development

[ Revitalization Plan submitted, pending approval

[ Revitalization Plan approved

[[1 Activities pursuant to an approved Revitalization Plan

underway

Does the PHA plan to apply for a HOPE VI Revitalization graht
in the Plan year?

If yes, list development name/s below:

OHOO0701 Elizabeth Park Homes (if not funded FY 2002)
OHO00702 Norton Homes (potéial)

OHO00704 Edgewood Homes (potential)

X Yes[ ] No: d) Will the PHA be engaging in any mixdthance development |

activities for public housing in the Plan year?

If yes, list developments or activities below:

Potential tax credit development in Green, Ohio

Elizabeth Park Homes Revitalization project (depending on
status of Hope VI Fy2002 application)

X Yes[ ] No: e) Will the PHA be conducting any other public housing |

development oreplacement activities not discussed in the
Capital Fund Program Annual Statement?

If yes, list developments or activities below:

The AMHA expects to use Housing Replacement Funds to
develop replacement units lost to demolition.
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition |
activities (pursuat to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[1Yes[X] No: Has the PHA provided the activities description information id
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Elizabeth Park
1b. Development (project) number: OHG0T

2. Activity type: Demolition<]
Disposition<]

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned application] To be included in the 2002 Hope VI revitalization gran]
application.

4. Date application approved, submitted, or planned for submisgidope VI NOFA
deadline of November 29, 2002)

5. Numberof units affected124

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity: Hope VI application.
a. Actual or projected start date of activity: Per schedule submitted with gran
application.

b. Projected end date of activity:
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Demolition/Disposition Activity Description

la. Development name: Norton Homes
1b. Development (project) number: OHG02

1. Activity type: Demolitionx<]

Disposition[<]
Discussions underway with the City of Barberton regarding future plans for Norton
Homes. Possible scenarios include: sale of property and development of replacem
housing, Hope VI or successor program activity, reconfiguration of development.

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatio<] (If a plan is adopted.)

4. Date application approved, sulited, or planned for submission:

5. Number of units affected:70

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: No timeline established.
b. Projected end date of activity:

Demolition/Disposition Activity Description

la. Development name: Various
1b. Development (project) number: Undetermined, as of this date.

2. Activity type: Demolition] ]
DispositionX] Excess vacant property.

3. Application status (select one)

Approved [ |
Submitted, pending approval |

Planned applicatio<]

4. Date application approved, submitted, or planned for submisgiki}01/02)

5. Number of units affected/acant excess lots
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activiy:
a. Actual or projected start date of activity: Activity will commence upon
approval.
b. Projected end date of activity:
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Demolition/Disposition Activity Description

la. Development name: Spicer Terrace
1b. Development (project) number: OHOQ3

2. Activity type: Demolition)<]
Disposition)<] Undetermined at this time.

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatiorp<]

4. Date application approved, submitted, or planned for submission: January 1, 200

5. Number of units affecte®1 Units (15 one bdrm, 6 two bdrm)
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity: Not determined until application approved.
a. Actual or projected start date of activity:
b. b. Projected end date of activity:

Demolition/Disposition Activity Description

la. Development name: JoyriRdlomes
1b. Development (project) number: OHOQ%

2. Activity type: Demolition)X]
Disposition] |

3. Application status (select one)
Approved [ |
Submitted, pending approval |
Planned applicatior<]

4. Date application approved, submitted, or planned for submission: ASAP

5. Number of units affecte® units in 2 buildings
6. Coverage of action (select one)

X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Application post rehab demo activity

b. b. Projected end date of activity: Demo completed as part of comprehensive
rehab.
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate|or

does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (4R).S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description [ | Yes[ | No: Has the PHA provided all required
activity description information for this component in thtional Public Housing
Asset Management Table? If “yes”, skipagomponent 10. If “No”, complete the
Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl} |
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plian
Submited, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ 1 New Designation Plan
[ ] Revision of a previously approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

Initial conversion assessment completed on all required LIPH property. See
attachment for summary of findings. Additional assessment analysis to be done on

LIPH properties as regulations are clarified and additional regulations are promulgated.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of |
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[1 Yes[ | No: Has the PHA provided all required activity description |
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ 1 Assessment underway
[ ] Assessment results submit® HUD
[ 1 Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below) |

3. : Is a Conversion Plan required? (If yes, go to block 4; if no, go to block 5.)

[] Yes
[] No
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4. Status of Conversion Plan (select the statement that best describes the current

status)

[ 1 Conversion Plan in development
[1 Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[1 Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (datd
[ ] Units addressed in a pending or approved HOPE VI demolition applicati
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla

[ 1 Requirements no longer applicable: vacancy rates are less than 10 pe
[ 1 Requirements no longer applicable: site now has less than 300 units

submitted or approved:

(date submitted or approved: )

(date submitted or approved: )

[ ] Other: (describe below)

=
o
=

—)

cent

_—

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937
Akron Metropolitan Housing Authority OHO007
Initial Assessment Conversion Report
HUD Total Units Initial Reason for Initial Assessment Reason
ACC Conversion |Not Requiring |Assessment |Finding: To be
Project Assessment (Initial Conducted converted?
Number Required? |Assessment Yes or No
Yes/No
701 124 Yes Yes No S8 More Expensive
702 174 Yes Yes No S8 More Expensive
704 116 Yes Yes No S8 More Expensive
705 155 No Elderly No
706 105 No Elderly No
708 177 Yes Yes No S8 More Expensive
709 151 No Elderly No
710 134 No Elderly No
711 104 Yes Yes No S8 More Expensive
712 141 No Elderly No
713 243 Yes Yes No S8 More Expensive
714 328 Yes Yes No S8 More Expensive
715 200 Yes Yes No S8 More Expensive
716 74 No Elderly No
717, 241 No Elderly No
718 66 Yes Yes No S8 More Expensive
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719 211 No Elderly No

720 44 Yes Yes No S8 More Expensive
721 180 No Elderly No

722 185 No Elderly No

723 142 Yes Yes No S8 More Expensive
727 185 No Elderly No

728 239 Yes Yes No S8 More Expensive
729 125 Yes Yes No S8 More Expensive
730 150 Yes Yes No S8 More Expensive
732 14 Yes Yes No S8 More Expensive
734 125 Yes Yes No S8 More Expensive
735 8 Yes Yes No S8 More Expensive
737 17 Yes Yes No S8 More Expensive
739 76 Yes Yes No S8 More Expensive
740 72 Yes Yes No S8 More Expensive
741 60| Yes Yes No S8 More Expensive
742 28 No Disabled No

744 100 No Elderly No

754 12 Yes Yes No S8 More Expensive
759 45 Yes Yes No S8 More Expensive
764 10 Yes Yes No S8 More Expensive
765 24 Yes Yes No S8 More Expensive
766 21 Yes Yes No S8 More Expensive
767 5 Yes Yes No S8 More Expensive

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[X] No: Does the PHA administer any homeownership programs |
administered pthe PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
to component 11B; if “yes”, complete one activity description
for each applicable program/plan)The AMHA may develop a 5h
Homeownership program as part of its HOPE VI apgfion if
grant award is made.

2. Activity Description

[1 Yes[ | No: Has the PHA provided all required activity description |
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Elizabeth Park Homes
1b. Development (project) numbe®©HO0701

2. Federal Program authority:
[ ] HOPEI
[ 1 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval.
X Planned application: May be submitted with Hope VI Application Plan

4. Date Homeownership Plan/Prografossible: June 2002

5. Number of units affectedJndetermined at this time. Possibly 24 units.
6. Coverage of action: (select one)

X Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[X] Yes[ | No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each pgpam using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.) See Attachment.

2. Program Description: A complete description of the program can be found in

attachment “C” to this document. The Amah’s S8 homeownership program will be in

effect until notice is published ending the program. No more than fifty vouchers will

be used for pdicipants of the program pursuant to policy unless this number is

increase by action taken by the AMHA Board through passage of an appropriate

resolution.

a. Size of Program

X Yes[ | No: Will the PHA limit the number of families participating in the |
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[[1 25 orfewer participants

X1  26-50 particimnts (may be increased by Board approval if desired)

[[1 51to 100 participants

[[1 more than 100 participants

b. PHA-established eligibility criteria

X Yes
[ ] No

Will the PHA'’s program have eligibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
Detailed program criteria can be found in the S8 Homeownership
Program description previously submitted to HUD.
New: Preference will be given to FSS participants.
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the |
TANF Agency, toshare information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)? The AMHA is actively seeking an agreement with the
TANF Agency.

If yes, what was the date that agreement was sigh8d%/01

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provisioof specific social and seHufficiency services and |
programs to eligible families

X1 Jointly administer programs

X Partner to administer a HUD Welfate-Work voucher program

X1 Joint administration of other demonstration program

X Other: AMHA is a contract agency with the local TANF Agency to administer

a component of their prevention/retention/contingency program.

B. Services and programs offered to residents and participants

(1) Geneal

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing familjes
Preferenes for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA
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L1

X
L1

participation

b. Economic and Social setufficiency programs

X Yes| ] No:

Preferencel/eligibility for public housing homeownership option |

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide anygpams to |

enhance the economic and social selfficiency of residents? (If “yes”, complete the
following table; if “no” skip to subcomponent 2, Family Self Sufficiency Programs.
The position of the table may be altered to facilitate its use.)

Services and Programs

Program Name & Description | Estimated | Allocation Access Eligibility
(including location, if Size Method (development office / | (public housing or
appropriate) (waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)
AMHA'’s SOS to Selbufficiency | Open to all | Specific criteria | Developments and Both meeting
main office criteria
Community Technology Center | 233 Specific criteria | Two tech center Both TANF/W2W
locations
Family Stability 328 Specific criteria | Development offices | Section 8
Smart Moves 50 Specific criteria | Development Both
Community Center
Community Health Center 12 Specific criteria | Developments PH
Project Team 350 Specific criteria | Developments Both
Family Sevices 125 Specific criteria | Developments PH
Computer Commuter 425 Specific criteria | Developments Both
Early Start 250 Specific criteria | Developments PH

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Estimate) (As of: 14/03/02)

Public Housing 46 46

Section 8 193 166

b.[ ] Yes[X] No: If the PHA is not maitaining the minimum program size |

required by HUD, does the most recent FSS Action Plan address
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the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriatehanges to the PHA'’s public housing rent determinatioln

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination J

Actively notifying residents of new policy at times in addition to admission gnd

reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TAN|F

agencies regarding the exchange of information and coordination of services

Establishing a praicol for exchange of information with all appropriate TANIF

agencies

Other: (list below) |

O X X OX

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

The AMHA has suspended tGemmunity Service Requiremeiats of March 15, 2002
pursuant to HUD notification permitting the action. Suspension notice has been given
to all residents.
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High penfing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all dfie PHA's |
developments
High incidence of violent and/or drugelated crime in the areas surrounding c}r
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments dug¢ to
perceived and/or actual levels of violent and/or drekated crime
Other (desabe below) Major needs, in regards to safety, center around fire|
prevention. The AMHA will conduct fire safety programs, training classes,
and speak at resident council meetings about fire safety and prevention. Other
measures will deal with health and safety in elderly buildings. These are in
addition to PHDEP measures dealing with drugs and other crimes.

X OO0 O O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of |
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/antji
drug programs

Other (destibe below) |

O XOOO O XX

3. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of |
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

It is the intention of the AMHA to lease local law enforcement officers units in
low-income public housing developments pursuant to 24 CFR Part 960.505 (b),
507, 960.509 and Part 966. The plan will also be carried out in accordance to
HUD approval received June 29, 2001. No more than a total of ten units will
be used for this purpose. Qravailable vacant units will be taken dffie in
pursuit of this goal. The ten units will be at the following LIPH developments
identified below.

I

DAL

1. Which developments are most affected? (list below)

OHOO0%06 OHO0#10 OHO07%12 OHO0F*13
OHOO07*16 OHOO0%#17 OHO0%#21  OHO0F*22
OHO07%-34 OHOO0%~39 OHO07#40 OHO0%41
OHO0%44

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activiigslect all that apply)

[]

Police involvement in development, implementation, and/or ongoing |

evaluation of drugelimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property|(e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meeawith the PHA management and residents

X

[1

2.

Agreement between PHA and local law enforcement agency for provision of

abovebaseline law enforcement services

Other activities (list below) |
Which developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

With the elimination of PHDEP funding, the AMHAMII continue to file the required

PHDEP updates but will no longer file future plans.

[1 Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year |
covered by this PHA Plan?

[1 Yes[X] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA |
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment |

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Policy Previously Submitted. No chanbave been made.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Is the PHA required to have an audit conducted under section |
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD? Audit has |
been conducted , received and submitted to HUD.

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5.[ ] Yes[ | No: Have responses to any unresolved findings been submitted tp
HUD?
If not, when are they dues{ate below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[X] Yes[] No: Is the PHA engaging in any activities that will contribute to the |
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitatiomodernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that

apply)

Not applicable

[[1 Private management
X Developmenbased accounting
X Comprehensive stock assessment
X1  Other: (list beloy Progress has been made during the last fiscal year on the
AMHA'’s asset management database. Testing will comengmang fiscal year 2002.
Implementation should begin in FY 2003.
Findings from a major needs assessment to be conducted in FY 2003, along with
additional studies, will generate strategies for the use of all assets in the AMHA'’s
portfolio. Financial strategies, including potential uses of debt financing will also be
identified.

3.[ ] Yes[X] No: Has the PHA included descriptions of asset management activihes
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the |
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAT select one)

X]  Attached at Attachment (File nam@Hoo7el

[[1 Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X  Considered comments, but determined that no changes to the PHA Plan wre
necessary.
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[[1  The PHA changed portions of the PHA Plan in response to comments |
List changes below:

[[1 Other: (list below) |

B. Description of Election process for Residents on the PHA Board

See Attachment OHO07f1

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided sectiod
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skipo subcomponent C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by|the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

The recommended method of selection is by “appointment”. The next
available appointment opportunity will occur 12/31/2002. At that time, we will again
remind the appointing official of the resident board member requirement. In the event
that the appaiting official does not fill the open board member term with a resident,
the AMHA board will amend its byaws to include the appointment of the Resident
Advisory Board/ACAN President to the AMHA'’s governing board as a resident
member.
Note: The AMHA intends to first follow the provisions set forth in state H.B.476, if
enacted. Also, it should be further noted that language contained in congressional bill
H.R. 3995, if enacted, would amend this requirement. If this bill is enacted and the
state legislatn is not, the AMHA will amend this section of the Plan to follow the
new federal requirements.
a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
[[1 Anyadult recipient of PHA assistance could nominate candidates
[ Selfnomination: Candidates registered with the PHA and requested a plage on
[1

[]

ballot
Other: (describe) |

b. Eligible candidates: édect one)

[[1  Anyrecipient of PHA assistance

[[1 Anyhead of household receiving PHA assistance

[[1 Anyadult recipient of PHA assistance

[[1  Anyadult member of a resident or assisted family organization
[[1 Other (list)

c. Eligible voters: (select all that apply)
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L]
L1

All adult recipients of PHA assistance (public housing and section 8 tenant|
based assistance)

Representatives of all PHA resident arssiated family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictio®ummit County, City of Akron, and City of
Barberton

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X X X O

L1

The PHA has baxl its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offeréd by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the |
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent Wlth
the initiatives contaied in the Consolidated Plan. (list below)

Homeownership and Ledohsed paint abatement and Capital Fund activities.

Other: (list below) |

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments:

Homeownership down payment assistandd|

Norton Homes future use and plan8arberton

Hope HI Revitalization of Elizabeth Park Homes Akron
Leadbased Paint AbatemenAll

D. Other Information Required by HUD

Use this section trovide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

a. Capital Fund FY 2002; P & E FY 2001 2000, 1999

b. Goals and Objectives Update

c. PHAS Resident Assessment Folloyy Plan

d. De-Concentration Analysis
e. Resident Advisory Board Members and Comments
f. Resident Membership of the Governing PHA Board Update

g. Section 8 Project-Based Voucher Update
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant N@H 12P00750102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

XOriginal Annual Statement [_|Reserve for Disasters/ Emergencigi]Revised Annual Statement (revision no1)
[ ]Performance and Evaluation Report for Period Ending:

[_JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 50,000.00
3 1408 Management Improvements 1,105,000
4 1410 Administration 425,000.00]
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 395,000.00,
8 1440 Site Acquisition 25,000.00
9 1450 Site Improvement 300,000.00
10 1460 Dwelling Structures 4,918,415.0(Q
11 1465.1 Dwelling Equipmert-Nonexpendable 250,000.00
12 1470 Nondwelling Structures 156,000.00
13 1475 Nondwelling Equipment 454,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 25,000.00
18 1499 Development Activities 1,621,539
19 1501 Collaterization or Debt Service 25,000.00

Capital Fund Program Tables Page




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NOH 12P00750102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Xloriginal Annual Statement [_|Reserve for Disasters/ EmergencidX|Revised Annual Statement (revision no1)
[ ]Performance and Evaluation Report for Period Ending:

[ ]Final Performance and Evaluation Report

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
No.
Original Revised Obligated Expended
20 1502 Contingency 235,000.00
21 Amount of Annual Grant: (sum of lines220) 9,984,954
22 Amount of line 21 Related to LBP Activities 300,000.00,
23 Amount of line 21 Related to Section 504 compliance 150,000.00
24 Amount of line 21 Related to SecuritySoft Costs 350,000.00,
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures 150,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority | Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant N@OH12P00750102
Replacemnt Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Managements | Service Coordinators & Staff 1408 125,000.00
Improvements | Resident Initiatives 1408 125,000.00
Community Service Personnel 1408 25,000.00
Stipend Program 1408 125,000.00
Computers:
Software 1408 45,000.00
Hardware 1475 120,000.00
Training 1408 10,000.00
IT Consultant 1408 60,000.00
Web Enhancements 1408 10,000.00
Data Imaging 1408 30,000
GASB34 1408 10,000
Needs Assessment 1408 15,000.00
Security 1408 350,000.00
Training 1408 50,000.00
Process Study 1408 125,000
Vehicles/equipment 1475 250,000.00
Communications Equipment 1475 30,000.00
Repair literacy Van 1475 50,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NOH12P00750102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work| Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

PHA Wide Operations 1406 50,000.00
Administration 1410 425,000.00

Site Acquisition 1440 25,000.00

Development 1499 1,621,539

Debt Financing 1501 25,000.00

Contingency 1502 235,000.00

Relocation 1495 25,000.00

Fees & Costs

PHA Wide Development Consultant 1430 50,000.00
OH 7-01, Eliz Park | Hope VI 1430 35,000.00
OH 7-06, Dickson A & E Fees Comm. Room Kitchen 1430 5,000.00
OH 7-40, Crimson | A & E Fees Meter Sockets 1430 5,000.00
OH 7-17, Nimmer A & E Fees, A/C System 1430 100,000.00
Various A & E Fees, Emergency Generatorg 1430 5,000.00
OH 7-12, Lauer Apt | A & E Fees, Comp Mod 1430 100,000.00
Various Environmental Reviews 1430 25,000.00
Various Property Appraisals 1430 25,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant N@OH12P00750102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development Number  General Description of Major Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Work Categories Work
Activities
Original Revised Funds Funds
Obligated Expended
SITE IMPROVEMENTS
OH 7-21 Fowler Apts | Install Fence 1450 10,000.00
OH 7-17, Nimmer Replace Ext. Security Lighting 1450 25,000.00
DWELLING STRUCTURES
OH 7-44, Keys Apts | Replace Windows 1460 110,000.00
OH 7-22, Sutliff Exterior Building Repairs 1460 10,000.00
OH 7-17, Nimmer Install Air Conditioning 1460 120,000.00
OH 7-34, Pinewood | Exterior Building Renovations 1460 500,000.00
OH 7-30, Colonial Hills | Exterior Building Renovations 1460 500,000.00
Various Replace Emergency Generators 1460 200,000.00
OH 7-39, Willow Run | Interior Renovations 1460 15,000.00
NON DWELLING STRUCTURE
Community Room
OH 7-04, Edgewood | Replace Kitchen Cabinets 1470 10,000.00
OH 7-04, Edgewood | Replace Floor Tile 1470 20,000.00
OH 7-06, Dickson Renovations 1470 26,000.00
OH 7-06, Dickson Replace Range 1475 4,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NOH12P00750102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work| Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expendée
OH 7-13, Spicer Ter| Comprehensive Modernization 1460 350,000.00
OH 7-14, Joy Park | Comprehensive Modernization 1460 18,415.00
Scat. Sites Sheds 1470 100,000.00
Scat. Sites Lead Base Paint Abatement 1460 300,000.00
Scat. Sites Rehabilitation- Site Improvements 1450 100,000.00
Scat. Sites Rehabilitation- Dwelling Structures 1460 1,100,000.00
Various Mold Abatement 1460 100,000.00
Various Paving 1450 100,000.00
Various Roofing 1460 100,M0.00
Various Energy Efficient Appliances 1465 150,000.00
Various ADA Appliances 1465 100,000.00
Various ADA Site Improvements 1450 25,000.00
Various ADA Building Improvements 1460 25,000.00
Various Signage 1450 40,000.00
Various HVAC, Preventative Maintenance 1460 100,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation S chedule

PHA Name: Akron Metropolitan Housing

Grant Type and Number

Federal FY of Grant: 2002

Authority Capital Fund Program No: OH12P0&D102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

Management Improvements
Service Coordinators 12/ 12/03
Resident Initiatives 12/03 12/04
Comm. Service Personnel 12/03 12/04
Stipend Program 06/03 12/03
Computers

Software 09/03 12/03

Hardware 09/03 12/03

Training 09/03 12/03

IT Consultant 09/03 12/03
Web Enhancements 06/03 12/03
Data Imaging 06/03 12/03
GASB34 06/03 12/03
Needs Assessment 09/03 12/03
Security 12/02 06/04
Training 12/03 12/04
Process Study 12/02 12/03
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Akron Metropolitan Housing

Grant Type and Number

Federal FY of Grant: 2002

Authority Capital Fund Program No: OH12P0&D102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

Mgmt Improve (cont'd)

Vehicles/Equipment 12/02 09/03

Communication Equipment 12/03 06/04

Replace Literacy Van 09/03 12/04

PHA Wide

Operations 12/03 06/05

Administration 12/02 03/04

Site Acquisition 12/03 12/04

Development 12/03 12/04

Debt Financing 12/03 12/04

Contingency 12/03 06/05

Relocation 12/03 12/04
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Akron Metropolitan Housing

Grant Type and Number

Federal FY of Grant: 2002

Authority Capital Fund Program No: OH12P0&D102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expenéd Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

Fees & Costs
Development Consultant 12/03 12/04
7-01, Eliz. Park 03/03 12/04
7-06, Dickson 12/02 06/03
7-40, Crimson 12/02 06/03
7-17, Nimmer 12/03 12/04
Various (Generators) 06/03 06/04
7-12, Lauer 12/03 06/05
Various, (Envir. Reviews) 12/03 12/04
Various (Prop. Appraisals) 12/03 12/04
Site Improvements
7-21, Fowler 12/02 09/03
7-17, Nimmer 06/03 06/04
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Akron Metropolitan Housing

Grant Type and Number

Federal FY of Grant: 2002

Authority Capital Fund Program No: OH12P08D102
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Dwelling Structures
7-44, Keys Apts 12/03 12/04
7-22, Sutliff 12/02 12/04
7-17, Nimmer 12/03 06/05
7-34, Pinewood 12/03 12/04
7-30, Colonial Hills 12/03 12/04
Various 12/03 06/05
7-39, Willow Run 12/03 12/04
Non Dwelling Structure
7-04, Edgewood 12/02 06/03
7-04, Edgewood 12/02 12/03
7-06, Dickson 12/03 12/04
7-06, Dickson 12/03 12/04
Comp. Modernization
7-13, Spicer 12/03 06/05
7-14, Joy Park 12/02 09/03
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program No: OH12P060102
Replacenent Housing Factor No:

Federal FY of Grant: 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

PHA Wide

Scat. Sites (Sheds) 12/03 12/04
Scat. Sites (LBP) 12/03 06/05
Scat. Sites (Rehasite) 12/03 06/05
Scat. Sites (Rehabldg) 12/03 06/05
Various (Mold Abatement) 12/03 06/05
Various, Paving 09/03 12/04
Various, roofing 09/03 12/04
Various, E.E. Appliances 12/03 12/04
Various ADA Appliances 12/03 06/05
Various, ADA Site 12/03 06/05
Various, ADA Bldg 12/03 06/05
Various, signage 06/03 06/04
Various, HVAC 03/03 12/04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0OO7Z08
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct | Quanti Total Estimated Cost Total Actual Cost Status of Work
Number Categories No. ty
Name
Original Revised | Obligated Expended
PHA-Wide Administration 1410 325,000.00 325,000.00] 325,000.00 Complete
Contingeny 1502 0.00 0.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NQHP0OO7Z08
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct | Quanti Total Estimated Cost Total Actual Cost Status of Work
Number Categories No. ty
Name
Original Revised Obligated Expended
PHA-WIDE Management Improvements
1. Security 1408 100,000.00, 100,000.00 100,000.00] 100,000.00 Complete
2. Resident Initiatives 1408 250,000.00 250,000.00 250,000.00] 249,995.00 On going
3. Computerization
Hardware 1475 89,364.80] 89,364.80] 89,364.80] 84,331.67 On Going
Software 1408 35,5651.25 35,551.25] 35,551.25] 35,551.25 Complete
Training 1408 6,302.89 6,302.89 6302.89 5,701.89 On Going
4. Vehicles/Equipment 1475 362,684.34] 362,684.34] 362,684.34] 352,684.34 Complete
SubTotal 1408 391,854.14] 391,854.14] 391,854.14] 391,248.14
1475 452,049.14] 452,049.14] 452,049.14] 447,016.01
Totals 843,903.28| 843,903.28 843,903.28 838,264.15
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0OO7Z08
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work| Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of Work
Number Categories No. y
Name
Original Revised Obligated Expended
7-09 Buchtel/Cotter| 1. Architectural & Engineering 1430 25,000.00 25,000.00 25,000.00 25,000.00 Complete
7-14 Joy Park 2. Architectural & Engineering 1430 98,554.59| 98,554.59| 98,554.59| 69,305.46| To becomplete 3/02
3. Construction Manager 1430 311,787.55] 311,787.55 311,787.55 203,552.71 In Progress
7-17 Nimmer 4. Architectural & Engineering 1430 32,014.46 32,014.46 32,014.46 32,014.46 Complde
7-04 Edgewood 5. Architectural & Engineering 1430 17,085.04 17,085.04 17,085.04 17,085.04 Complete
PHA-Wide Architectural & Engineering
6. Elevators 1430 89,924.00[ 89,924.00] 89,924.00[ 84,689.65| Tobe complete 3/02
7. Roofing 1430 36,618.68 36,618.68| 36,618.68) 36,618.68| Tobecomplete 3/02
8. Emergency Generators 1430 1,593.77 1,593.77 1,593.77 1,593.77 Complete
Totals 575,000{ 575,000 566,618.68 | 355,006.57
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0OO7Z08
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development
Number
Name

General Description of Major Work|

Categories

Dev. Acct
No.

Quantit
y

Total Estimated Ost

Total Actual Cost

Status of
Work

Comprehensive Modernization

Original

Revised

Obligated

Expended

7-09 Buchtel/Cotter

Site Improvements

1450

42,993.00

42,993.00

42,993.00

42,993.00

Completed

Concrete/Asphalt

Landscaping

Sewers/Sanitary Systems

Trash Enclosures

Site Lighting

Dwelling Structures

1460

1,129,069.57

1,129,069.57

1,129,069.57

1,129,069.57

Complete

Exterior Building/Roofing

Siding/Downspouts

Doors/Windows

Flooring

Drywall/Paint

Kitchen/Bath

Electrical/Plumbing

Mechanical

LBP/Asbestos

504 Compliance

Dwelling Equipment

1465

7,955.00

7,955.00

7,955.00

7,955.00

Complete

Ranges/Refrigerators

Non-Dwelling Structures

1470

0.00

0.00

0.00

0.00

Community Rooms

Non-Dwelling Equipment

1475

51,390.58

51,390.58

51,390.58

51,390.58

Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0OO7Z08
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work| Dev. Acct | Quantit Total Estimated Gst Total Actual Cost Status of
Number Categories No. y Work
Name
Playground/Maintenance
Totals 1,400,000.000 1,207,313.17| 1,207,313.17| 1,095,807.16
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development
Number
Name

General Description of Major Work

Categories

Dev. Acct
No.

Quantit
y

Total Estimated Cost

Total Actual Cost

Status of
Work

7-14  Joy Park

Comprehensive Modernization

Original

Revised

Obligated

Expended

Site Improvements

1450

814,465.96

814,465.96

814,465.96

814,465.96

Complete

Concrete/Asphalt

Landscaping

Sewers/Sanitary Systems

Trash Enclosures

Site Lighting

Dwelling Structures

1460

3,483,378.96

3,483,378.96]

3,483,378.96]

3,483,378.96]

Complete

Exterior Building/Roofing

Siding/Downspouts

Doors/Windows

Flooring

Drywall/Paint

Kitchen/Bath

Electrical/Plumbing

Mechanical

LBP/Asbestos

504 Compliance

Dwelling Equipment

1465

0.00

0.00

0.00

0.00

Ranges/Refrigerators

Non-Dwelling Structures

1470

421,511.56

421,511.56

421,51156

421,511.56

Complete

Community Rooms

Non-Dwelling Equipment

1475

46,635.86

46,635.86

46,635.86

46,635.86

Complete

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NQHP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development

General Description of Major Work Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of
Number Categories No. y Work
Name
Playground/Maintenance
Totals 4,765,992.34( 4,765,992.34| 4,765,992.34( 4,765992.348 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant Nd®HP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major WorK Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of
Name Categories No. y Work
Original Revised Obligated Expended
7-17 Nimmer Exterior Building/Balcony 1460 1,128,770.85 1,128,770.85 1,128,770.85 1,128,770.85 Complete

Restoration

Totals
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0O0708
Replacement Housing Er Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major WorK Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of
Name Categories No. y Work
PHA-WIDE Original Revised Obligated Expended
1. LBP/Rehab 1460 698,719.39 698,719.39 698,719.39 542,469.86 To be
complete
3/02
2. Roofing Repair/Replacement 1460 503,727.63 503,727.63 503,727.63 503,727.63| Complete
3. Paving Repair/Replacement 1450 50,000.0 50,805.80 50,805.80 50,805.80| Complete
4. Elevator Repair/Replacement 1460 3,698.70 3,698.70 3,698.70 3,698.70 Complete
5. 504 Building 1460 1,335.00 529.20 529.20 .00 | To be Complete
3/02
6. 504 Site 1450 0.00 0.00 0.00 0.00| Transferred
funds
7. 504 Equipment 1465 17,357.61 17,357.61 17,357.61 17,357.61 Complete
8. Development 1440 0.00 0.00 0.00 0.00 | Deleted item
Sub Totals by Dev. Acct.
1440 0.00 0.00 0.00 0.00
1450 50,000.00 50,805.80 50.805.80 50,805.80
1460 1,207,480.72 1,206,674.92] 1,206,674.92 1,049,896.19
1,274,838.33 1,274,838.33 1,274,838.33 1,118,059.60
TOTALS
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NQHP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major WorK Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of
Name Categories No. y Work
Original Revised Obligated Expended
7-01 Elizabeth Park | Demolition 1485 265,951.66 265,951.66 265,951.66 265,951.66 Complete

Capital Fund Program Tables Page




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NQHP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major WorK Dev. Acct | Quantit Total Estimated Cost Total Actual Cost Status of
Name Categories No. y Work
Original Revised Obligated Expended
7-04 Edgewood | Underground Gas Line 1450 155,507.38]  155,507.38]  155,507.38 155,507.38| Complete

Capital Fund Program Tables Patpe




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il . Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NQHP0O0708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major WorK Dev. Acct | Qu Total Estimated Cost Total Actual Cost Status of Work
Name Categories No. anti
ty
Original Revised Obligated Expended
7-27 Alpeter Exterior Building Renovations 1460 957,801.92 870,401.92 870401.92| 744,880.31] Work Complete
final payment
01/02
Dwelling Equipment 1465 .00 87,400.00 87,400.00 87,400.00 Complete
Totals 957,801.92 957,801.92 957,801.92 832,280.31

Capital Fund Program Tables

Pagpe




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan Housing Grant Type and Number Federal FY of Grant: 1999
Authority Capital Fund Program Né®®HPOO0708
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name (Quarter Ending Date) (Quarter Ending Date)
PHA-Wide Original Revised Actual Original Revised Actual
Administration 06/2000 06/2000 12/2002 12/2002 Complete
Contingency 12/2001 12/2002 Delete workitem.
Management Improvements
1. Security 03/2000 03/2000 03/2001 9/2001 Complete
2. Resident Initiatives 12/2000 12/2000 12/2002 12/2000 Complete
3. Computerization 12/2000 12/2002 On Going Program
4. Vehicles/Equipment 12/2000 12/2001 Complete
Fees/Costs

7-09 1. A&E 12/2000 12/1999 12/2002 12/2001 Complete
7-14 2. A&E 03/2000 12/1999 12/2002 Work In Progress
7-14 3. Const. Mgr 03/2000 12/1999 12/2002 Work In Progress
7-17 4. A&E 03/2000 12/1999 12/2001 12/2001 Complete
7-04 5. A&E 06/2000 12/1999 12/2001 9/2001 Complete
PHA-Wide

6. Elevators 12/2001 06/2000 12/2002 Contract for work awarded 12/2001

7. Roofing 12/2001 06/2000 12/2002

8. Emer. Generators 12/1999 12/1999 12/2002 6/2001 Complete

Capital Fund Program Tables Page



OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill:

Implementation Schedule

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program N€@®HPOO0708
Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
7-01 Elizabeth Park 12/2000 12/2002 9/2001 Complete
7-04 Edgewood 12/2000 06/2000 12/2001 6/2001 Complete
7-09 Buchtel/Cotter 12/2000 03/2000 12/1999 03/2001 3/2001 Complete
7-14 Joy Park 06/2000 12/1999 03/2000 03/2001 3/2001 Complete
7-17 Nimmer 12/2000 12/1999 03/2001 3/2001 Complete
7-27 Alpeter 06/2001 12/2001 3/2002 Work complete 12/2001 delayed weather, final
payment 01/02

Capital Fund Program Tables Patge




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number

Capital Fund Program N€@®HPOO0708

Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target

Name (Quarter Ending Date) (Quarter Ending Date) Dates
Original Revised Actual Original Revised Actual
PHA-Wide
1. LBP/Rehab 12/2001 03/2000 12/2002 On Going Program
2. Roofing Repair/Replacement 12/2001 12/2000 12/2002 9/2001 Complete
3. Paving Repair/Replacement 12/2001 09/2001 12/2002 12/2001 Complete
4. Elevator Repair/Replacement 12/2000 06/2001 6/2001 12/2001 9/2001 Designs in progress
5. 504 Building 12/2001 12/2000 12/2002 On Going Program
6. 504 Site 12/2001 12/2002 Delete work item, transfer funds

7. 504 Equipment 12/2001 12/2000 12/2002 12/2000 Conpleted
8. Development 06/2000 12/2000 Deleted Work Item

Capital Fund Program Tables Page



OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Summary

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:

Federal FY of
Grant:2000

[“loriginal Annual Statement[ |Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:

)

[X]Performance and Evaluation Report for Period Ending: 12/31/01 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvement’s Soft Costs 580,000.00 605,727.90 557,487.05 403,830.40

Management Improvement’s Hard Costs
4 1410 Administration 350,000.00 350,000.00 350,000.00 276,201.94
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 565,000.00 668,773.95 660,153.69 617,148.25
8 1440 Site Acquisition
9 1450 Site Improvement 1,175,000.0Q 897,030.23 878,335.06 669,036.56
10 1460 Dwelling Structures 5,541,752.00 6,431,940.06 6,418,314.92 5,717,625.04
11 1465.1 Dwelling Equipmerionexpendable 180,000.00 181,520.00 170,274.69 77,600.19
12 1470 Nondwelling Structures 875,000.00 150,000.00 150,000.00 99,910.00
13 1475 Nondwelling Equipment 370,000.00 363,757.09 350,214.83 310,297.75
14 1485 Demolition 769,673.00 757,675.77 468,410.89 93,387.90
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 25,000 25,000.00 16,000.00 12,168.55
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines119) 10,431,425.0Q 10,431,425.00 10,019,191.13 8,277,206.60

Capital Fund Program Tables Paye



OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:
Summary

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant N@QHP0O07#50100
Replacement Housing Factor Grant No:

Federal FY of
Grant:2000

[“loriginal Annual Statement[ |Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:

)

[X]Performance and Evaluation Report for Period Ending: 12/31/01 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Amount of line 20 Related to LBP Activities 500,000.00 400,000.00,

Amount of line 20 Related to Section 504 complianc 100,000.00 100,000.00

Amount of line 20 Related to Securiysoft Costs 100,000.00 100,000.00

Amount of Line 20 related to SecurityHard Costs

Amount of line 20 Related to Energy Conservation 500,000.00 500,000.00

Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Patge




OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Reprt
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development| General Description of Major Dev. | Quant Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories Acct ity
Name No.
PHA-Wide Original Revised Obligated Expended
Administration 1410 350,000.00 350,000.00 350,000.00 276,201.94{ On going
Management Improvementg
1. Security 1408 100,000.00 100,000.00 27,681.91| On going program
2. Resident Initiatives 1408 250,000.00 250,000.00 55,000.00 0.00| On going program
Computers 1475 .00 2,842.38 2,842.38 2,842.38| Complete
3. Computerization
Hardware 1475 195,000.00 198,543.94 198,543.94 198,543.94] Complete
Software 1408 115,000.00 115,000.00 79,317.93 72,445.18| On going program
Training 1408 10,000.00 8,848.56 5,750.00 5,750.00| On going program
4. Vehicles 1475 100,000.00 130,207.50 130,207.50 97,607.50[ On going program
5. Property Asset Study 1408 45,000.00 45,000.00 45,000.00 20,118.00| In Progress
6. Inventory Process Study 1408 15,000.00 15,000.00 15,000.00 15,000.00] Complete
7. Warehouse study 1408 15,000.00 30,100.00 30,100.00 30,000.00| To be complete 3/02
8. Environmental Review 1408 10,000 18,969.72 18,969.72 6,972.49| To be complete 3/02
9. Site Layout Update 1408 10,000 15,652.00 15,652.00 15,652.00| Complete
10. Training 1408 10,000 10,000.00 0.00 0.00 | On going program
1,111,111.17) 11,111,111.17 11,111,111.00 11,111,111.11
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Grant Type and Number Federal FY of Grant: 2000
Authority Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:
Development General Description of Dev. | Quan Total Estimated Cost Total Actual Cost Status of Work
Number Major Work Categories Acct tity
Name No.
PHA Wide Original Revised Obligated Expended
Fees & Costs
A & E Fees

7-09 1. Architectural & 1430 25,000.00 36,162.77 36,16277 36,162.77| Complete
Buchtel/Cotter Engineering
7-14 Joy Park | 2. Architectural & 1430 50,000.00 131,879.74 131,879.74 131,879.74) Complete

Engineering

3. Construction Manager 1430 150,000.00 213,241.72 213,241.72 213,241.72] Complete
7-27 Alpeter 4. Architectural & 1430 50,000.00 72,826.85 72,826.85 72,826.85] Complete

Engineering
7-18 Hawkins | 5. Architectural & 1430 15,000.00 .00 0.00 0.00| Transferred funds
Apts. Engineering
7-13 Spicer St.| 6. Architectural & 1430 50,000.00 71,542.61 71,542.4 71,542.61| Complete
Apts. Engineering
Various 7. Architectural &

Engineering

Elevators 1430 50,000.00 50,000.00 50,000.00 7,019.10]| In Progress

Roofing 1430 100,000.00 18,120.26 9,500.00 9,475.46| In Progress
701 Elizabeth | 8. Hope VI Planning 1430 75,000.00 75,000.00 75,000.00 75,000.00] Complete
Park
TOTALS 565,000.00 668,773.95 660,153.69 617,148.25
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (EP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Grant Type and Number Federal FY of Grant: 2000
Authority Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:
Development General Description of Dev. | Quan Total Estimated Cost Total Actual Cost Status of Work
Number Major Work Categories Acct tity
Name No.
Original Revised Obligated Expended
7-01 Elizabeth | Demolition 1485 769,673.00 725,075.77 468,410.89 93,387.9| Work in progress
Park
7-28 Summit | Sewer Repairs 1450 50,000.00 0.00 0.00 0.00 | Transferred funds
Lake
7-18 Hawkins | Exterior Repairs 1460 85,000.00 57,263.39 57,263.39 17,124.00 Work complete final
Apts. payment 03/02
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number

Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Dev. | Quan Total Estimated Cost Total Actual Cost Status of Work
Number Major Work Categories Acct tity
Name No.
Comprehensive Original Revised Obligated Expended
Modernization
7-09 Site Improvements 1450 50,000.00 194,030.23 194,030.23 194,030.23] Complete
Buchtel/Cotter
Building Structures 1460 2,531,752.00 2,411,201.77 2,411,201.77, 2,408,270.65 To be complete 3/02
Dwelling Equipment 1465 30,000.00 31,520.00 31,520.00 31,520.00] Complete
Non-Dwelling Structures 1470 25,000.00 .00 0000 0.00 | Transferred funds
Non-Dwelling Equipment 1475 25,000.00 13,837.23 7,740.59 423.51] In progress
7-14 Joy Park | Site Improrements 1450 1,000,000.00 628,000.00 628,000.00 436,489.06| In Progress
Building Structures 1460 1,700,000.00  2,739,40.94] 2,739,400.94 2,571,115.64 In Progress
Dwelling Equipment 1465 100,000.00 100,000.00 100,000.00 7,325.5| In Progress
Non-Dwelling Structures 1470 750,000.00 50,000.00 50,000.00 .00 | In Progress
Non-Dwelling Equipment 1475 50,000.00 50,000.00 9,954.38 9,954.38| In Progress
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Perfamance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing
Authority

Grant Type and Number
Capital Fund Program Grant NQHP00750100
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Dev. | Quant Total Estimated Cost Total ActualCost Status of Work
Number Major Work Categories Acct ity
Name No.
Original Revised Obligated Expended
PHA-WIDE
1. LBP/Rehab 1460 400,000.00, 397,786.64 397,786.64 114,352.57| In Progress
2. Roofing 1460 500,000.00 500,000.00 500,000.00 500,000.00{ Complete
Repair/Replacement
3. Paving 1450 50,000.00 50,000.00 50,000.00 36,006.02| In progress
Repair/Replacement
4. Elevator 1460 200,000.00 200,000.00 200,000.00 0.00 | Contract awarded 12/01
Repair/Replacement
5. 504 Building 1460 25,000.00 25,000.00 7,385.00 1,485.00] On going program
6. 504 Site 1450 25,000.00 25,000.00 2,511.25 2,511.25| On going program

7. 504 Equipment 1465 50,000.00 50,000.00 38,754.69 38,754.69| On going program
8. Relocation 1495 25,000.00 25,000.00 16,000.00 12,168.55| On going
9. Sheds 1470 100,000.00] 100,000.00] 100,000.00] 99,910.00| To be complete 3/02
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program Nd@®HP0O07#50100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Number (Quarter Ending Date) (Quarter Ending Date)
Name
Original Revised Actual Original Revised Actual

7-01 Elizabeth 09/30/2001 9/30/01 09/30/2003
Park
7-28 Summit Lake | 06/30/2001 12/31/2001 Work item deleted, transferred funds
7-09 Buchtel/Cotteql 12/31/2000 12/31/2000 | 06/30/2002
7-14 Joy Park 12/31/2000 12/31/2000 | 03/31/2002 | 12/30/2002 Work delayed due to mold abatement

PHA-WIDE
1. LBP/Rehab 06/30/2001 9/30/2001 | 09/30/2003
2. Roofing 12/31/2001 9/30/2001 | 12/31/2002 12/31/2001
Repair/Replacement
3. Paving 12/31/2001 12/30/01 12/31/2002
Repair/Replacement
4. Elevator 12/31/2001 12/31/2001 | 12/31/2002
Repair/Replacement
5. 504 Building 09/30/2002 09/30/2003

6. 504 Site 09/30/2002 09/30/2003
7. 504 Equipment 09/30/2002 09/30/2002
8. Relocation 09/30/2002 09/30/2002
9. Sheds 12/31/2001 9/30/2001 | 12/31/2002
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan Housing
Authority

Grant Type and Number

Capital Fund Program Nd@®HP0O07#50100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name (Quarter Ending Date) (Quarter Ending Date)
Fees & Costs Original Revised Actual Original Revised Actual
7-09 1. A&E 12/31/2000 12/31/2000 | 06/30/2002 12/3142001 | Complete
7- 14 2. A&E 12/31/2000 12/31/2000 | 03/30/2002 12/31/2001 | Complete
3. Cnst. Mgr | 12/31/2000 12/31/2000 | 03/30/2002 12/31/2001 | Complete
7-27 4. A&E 06/30/2001 12/31/2000 | 12/31/2002 12/31/2001 | Complete
7-18 5. A&E 03/31/2001 06/30/2002 To be performed ithouse. Funds to be
redirected.
7-13 6. A&E 06/30/2001 12/31/2000 | 03/31/2002
Various 7. A&E
a. Elevators | 09/30/2002 12/31/2001 | 09/30/2003
b. Roofing | 09/30/2002 09/30/2003
7-01 8. Hope VI 12/31/2000 06/30/2001 | 06/30/2001 6/30/2001 Complete
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program Né@®HP0OO0750100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
PHA-WIDE
Administration 12/31/2000 12/31/2000 | 09/30/2003
Management
Improvements
1. Security 12/31/2000 12/31/2000 | 12/31/2002
2. Resident Initiatives 09/30/2001 9/30/2001 | 09/30/2003
3. Computerization
Hardware 06/30/2002 09/30/2003
Software 06/30/2002 09/30/2003
Training 06/30/2002 09/30/2003
4. Vehicles 09/30/2001 09/30/2001 | 01/01/2000| 06/30/2002
5. Property Asset Study | 03/31/2001 0/31/2001 | 12/31/2002
6. Inventory Process 06/30/2002 6/30/2001 | 06/30/2003 6/30/2001 | Complete
Study
7. Warehouse study | 06/30/2002 09/30/2001 | 06/30/2003
8. Environmental Review 03/31/2001| 12/31/2001( 12/30/2001 | 06/30/2001| 06/30/2002 Increased work item taclude addition
environmental reviews for demolition
9. Site Layout Update 06/30/2001 06/30/2001 | 12/31/2001 9/30/2001 | Complete
10. Training 09/30/2002 09/30/2003
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant NOHP0O0750101

Replacemenidousing Factor Grant No:

Federal FY of Grant:
FFY 2001

[“loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[X]Performance and Evaluation Report for Period Ending:12/31/01 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations 50,000.00 50,000.00 0.00 0.00
3 1408 Management Improvement’s Soft Costs 772,500.00 753,591.00 396,108.45 230,236.59

Management Improvement’s Hard Costs
4 1410 Administration 355,450.00 355,450.00 355,450.00 .00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,015,000.00 1,113,400.00 687,014.26 318,607.94
8 1440 Site Acquisition 25,000.00 25,000.00 0.00 0.00
9 1450 Site Improvement 660,000.00 660,000.00 130,37000 6,770.00
10 1460 Dwelling Structures 6,633,485.0Q 6,607,984.00 3,496,224.92 586,639.09
11 1465.1 Dwelling Equipmert-Nonexpendable 265,000.00 265,000.00 0.00 0.00
12 1470 Nondwelling Structures 25,000.00 25,000.00 9,413.00 9,413.00
13 1475 Nondwelling Equipment 305,000.00 326,000.00 222,104.38 68,913.78
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 50,000.00 50,000.00 0.00 0.00
18 1499 Development Activities 25,000.00 25,000.00 0.00 0.00
19 1502 Contingency 466,990.00 391,990.00 0.00 0.00
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO007al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NOHPO00750101

Replacemenidousing Factor Grant No:

Federal FY of Grant:
FFY 2001

[“loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:
[X]Performance and Evaluation Report for Period Ending:12/31/01 [ JFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
20 Amount of Annual Grant: (sum of lines419) 10,648,415.00 10,648,415.00 5,296,685.01 1,220,580.4(
Amount of line 20 Related to LBP Activities 200,000
Amount of line 20 Related to Section 504 150,000
compliance
Amount of line 20 Related to Securiysoft Costs 350,000

Amount of Line 20 related to SecurityHard Costs

Amount of line 20 Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Pagge



OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number

Capital Fund Program Grant NOHPO00750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major Work Dev. | Qua Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct | ntity
Name/HAWide No.
Activities
Original Revised Obligated Expended
PHA Wide Management Improvements
Resident Supportive Services
Service Coordinator and Staff 1408 125,000.00 25,091.00 201.50 201.50| On going program
Community Service Personnel 1408 50,000.00 0.00 0.00 0.00| Transfer funds
Stipend Program 1408 75,000.00 125,000.00 63,972.5 63470.75| On going program
Resident Initiatives 1408 50,000.00 77,000.00 77,000.00 57,463.24| On going program
Information Technology Services
Software 1408 40,000.00 90,000.00 4,934.45 4,934.45| On going program
Hardware 1475 105,000.00 126,000.00 22,510.00 10,336.56| On going program
Training 1408 22,500.00 26,500.00 0.00 0.00| On going program
IT Consulting 1408 40,000.00 40,000.00 0.00 0.00 | Proposal being prepare(
Asset Management 1408 20,000.00 20,000.00 0.00 0.00| Proposal being mpared
Vehicles 1475 200,000.00 200,000.00 199,594.38 58,577.22 Equipment ordered
Security 1408 350,000.00 350,000.00 250,000.00f 104,166.65) On going program
Sub-total 1408 772,500.00 753,591.00 396,108.45 230,236.59
Sub-total 1475 305,000.00 326,000.00 222,104.38] 68,913.78
Total 1,077,500.00 1,079,591.00 618,212.83] 299,150.37
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OHO007 Akron Metropolitan Housing Authority ~ Attachment OHO07al

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number

Capital Fund Program Grant NOHPO00750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development | General Description of Major Work Dev. | Quant Total Estimated Cost Total Actual Cost Status of Work
Number Categories Acct ity
Name/HAWide No.
Activities
Original Revised Obligated Expended
PHA Wide Operations 1460 50,000.00 50,000.00 0.00 0.00
Administration 1410 355,450.00f 355,450.00 355,450.00, 0.00 On going program

Relocation 1495 50,000.00 50,000.00 0.00 0.00

Site Acquisition 1440 25,000.00 25,000.00 0.00 0.00

Development Activities 1499 25,000.00 25,000.00 0.00 0.00

Contingency 1502 466,990.000 391,990.00 0.00 0.00

Totals 972,440.000  897,440.00 355,450.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Grant Type and Number

Capital Fund Program Grant NOHPO00750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. | Quant Total Estimated Cost Total Actual st Status of Work
Number Work Categories Acct ity
Name/HAWide No.
Activities
Original Revised Obligated Expended
7-02 Demolition of Buildings 1450 200,000.00 200,00.00 0.00 0.00 | Specs Complete bid 3/02
Norton Homes | Parking Lot Construction
7-14 Repair Retaining Wall 1450 250,000 250,000.00f 123,600.00 0.00 | Work In progress
Valley View
7-01 Hope VI Construction 1460 1,000,000.00 1,000,000.00 0.00 0.00
Elizabeth Park
7-27 Exterior Building Renovation 1460 750,000.000 287,642.00 76,971.0 1,481.75| Work in progress
Alpeter
7-13 Roof Replacement 1460 350,000.000 350,000.00 0.00 0.00 | Specs complete bid 3/02
Bon Sue Homes
7-08 Gutter & Downspout Replacement | 1460 30,000.00 30,000.00 13,804.00 13,804.00] In progress
Raymond
Berry
Mallison
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing Authority

Grant Type and Number
Capital Fund Program Grant NOHPO0750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. | Quant Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories Acct ity
Name/HAWide No.
Activities
Original Revised Obligated Expended
7-22 Replace Interior Hall Lighting 1460 20,000.00 20,000.00 0.00 0.00
Ray Sutliff
7-34 Replace/Repair Exterior Stairwellg 1460 30,000.00 30,000.00 30,000.00 0.00 | Work to be complete 6/02
Pinewood
7-06 Seal Exterior Building 1460 20,000.00 23,958.00 23,958.00 23,958.00] Complete
Allen Dickson
7-13 Comprehensive Modernization
Spicer Terrace Site Improvements 1450 85,000.00 85,000.00 0.00 0.00
Building Structures 1460 900,000.00, 900,000.00, 4,776.70 4,776.70| Bidding in process
Dwelling Equipment 1465 15,000.00 15,000.00 0.00 0.00
Non-dwelling Equipment 1475 0.00 0.00 0.00 0.00
7-14 Comprehensive Modernization 1450 0.00 0.00 0.00 0.00
Joy Park Homes Site Improvements 1460 743,485.00 743,485.000 743,485.00 19,456.47| Work delayed due to mold
Building Structures 1465 0.00

Dwelling Equipment
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supportin g Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number

Capital Fund Program Grant NOHPO00750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. | Qua Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories Acct | ntity
Name/HAWide No.
Activities
Original Revised Obligated Expended
7-09 Comprehensive Modernization
Buchtel Hase Site Improvements 1450 0.00 0.00 0.00 0.00
Building Structures 1460 900,000.00f 900,000.00f 900,000.00] 181,233.57| Work in progress
PHA Wide LeadBased Paint Removal 1460 200,000.00f 272,909.00 52,678.00 12,454.99| Work in progress
Rehabilitation of Dwelling Units 1460 1,000,000.00 797,500.00f 438,062.22] 255,130.76| Work in progress
Storage Sheds 1470 25,000.00 9,413.00 9,413.00 9,413.00
Elevator Upgrades 1460 565,000.00] 1,127,500.00 1,127,500.00 0.00 | Contract awarded 12/01
Paving 1450 100,000.00 10,000.00 6,770.00 6,770.00| On going program
Roof Replacement 1460 100,000.000 100,000.00, 85,000.00 74,778.55| On going program
Appliances (Energy Efficiency) 1465 150,000.000 150,000.00, 0.00 0.00
ADA Improvements
Site Improvements 1450 25,000.00 25,000.00 0.00 0.00
Dwelling Structures 1460 25,000.00 25,000.00 0.00 0.00
Appliances/Equipment 1465 100,000.000 100,000.00, 0.00 0.00
Totals 1450 125,000.00  125,000.00 6,770.00 6,770.00
1460 1,890,000.00 2,322,909.04 1,703240.223 342,364.30
1465 250,000.00]  250,000.00 0.00 0.00
1470 25,000.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Akron Metropolitan Housing

Authority

Grant Type and Number
Capital Fund Program Grant NOHPO00750101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. | Qu Total Estimated Cost Total Actual Cost Status of Work
Number Work Categories Acct | anti
Name/HAWide No. ty
Activities
Original Revised Obligated Expended
PHA Wide Fees and Cost
A & E Fees
7-01/Elizabeth Pk. Hope VI 1430 75,000.00 75,000.00] 25,824.11 25,824.11] In progress
7-27/Alpeter Exterior Renovations 1430 60,000.00 60,000.00 43,969.15 30,773.51| In progress
7-13/Spicer Comprehensive Modernization 1430 70,000.00 70,000.00 47,000.00 17,012.07| In progress
7-02/Norton Parking Lot 1430 35,000.00 35,000.00[ 35,000.00] 11,995.265| Specs complete bid 3/02
7-12/Lauer Comprehensive Modernization 1430 150,000.00 150,000.00 0.00 0.00
7-14/Valley View | Retaining Wall 1430 35,000.00 35,000.00 35,000.00 0.00 | Work in progress
7-13/BonSue Roof Replacement 1430 50,000.00 20,000.00 0.00 0.00
7-14/Joy Park | Comprehensive Modernization 1430 470,000.00 470,000.00 344,400.00] 153,536.24| Work delayed due to mold
PHA Wide Elevator Upgrades 1430 20,000.00 20,000.00 12,421.00 12,421.00| Work to start 6/02
PHA Wide Energy Study 1430 35,000.00 35,000.00 0.00 0.00
PHA Wide Location Drawings 1430 15,000.00 18,400.00 18,400.00 0.00 | Work in progress
PHA Wide Warehouse Study 1430 0.00 95,000.00 95,000.00 58,112.19| Work in progress
7-09/Buchtel Comprehensive Modernization 1430 0.00 30,000.00 30,000.00 8,933.56| Work In progress
Total 1,015,000.00 1,113,400.00 687,014.26| 318,607.94
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan

Housing Authority

Grant Type and Number
Capital Fund Program N&©HPO0750101

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarer Ending Date)
Activities
Original Revised Actual Original Revised Actual
Fees & Cost
7-01 Elizabeth Park | 12/31/2001| 12/31/2002 06/30/2002 12/30/2003 Revise plan for this work item
7-27 Alpeter 12/31/2001 12/30/01 | 06/30/2002
7-13 Spicer Terrace | 12/31/2001| 6/30/2002 12/31/2002 Revise plans for project due to cost of work
7-02 Norton Homes | 12/31/2001 12/30/01 | 06/30/2002
7-12 Lauer 06/30/2003 06/30/2004
7-14 Valley View 12/31/2001 12/30/01 | 12/31/2002
7-13 Bon Sue 12/31/2002 12/31/2003
7-14 Joy Park 12/31/2001| 6/30/02 06/30/2003 Construction delayed due to mold
7-09 Buchtel 12/30/01 | 12/30/01 6/30/02 Added this work item
PHA-Wide
Elevators 12/31/2001| 6/30/02 06/30/2003 Delay in award of work, project bid 2 times due to single big
Energy Study 06/30/2003 12/31/2003
Location Drawings 12/31/2001 12/30/01 | 06/30/2002
Warehouse Study 12/31/01 | 12/30/01 Added this work item
Site Improvements
Demo/Paring Lot 06/30/2002 12/30/01 12/31/2002
Retaining Wall 06/30/2002 12/30/01 | 12/31/2002
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan

Grant Type and Number

Federal FY of Grant: 2001

Housing Authority Capital Fund Program N&©HP0O0750101

Replacement Housing Factor No:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Structures
7-01 Hope VI 06/03/2003 06/03/2004
7-27 Bldg. Exterior 12/31/2001 12/31/01 | 09/30/2002
7-13 Bon Sue Roofs 06/03/2002 12/31/2002
7-08 Gutters 12/31/2001 12/31/01 | 06/30/2002
7-22 Hall Lighting 12/31/2001| 6/30/02 06/30/2002
7-34 Stairwells 12/31/2001 9/30/01 09/30/2002
7-06 Seal Building 12/31/2001 12/31/01 | 12/31/2002
Comp. Modernization
7-13 Spicer St. Apts. 12/31/2001 09/30/2002 Bids received due to cost, redesign in process
7-14 Joy Park 12/31/2001 9/30/01 06/30/2003
7-09 Buchtel 12/31/2001 9/30/01 06/30/2002
PHA-Wide

1. LBP/Rehab 12/31/2002 06/30/2004
2. Storage sheds 12/31/2002 06/30/2004
3.Elevator Upgrade 06/03/2003 12/31/01 12/31/2004
4. Paving 12/31/2002 12/31/2003
5. Roof Rephcement 06/03/2003 06/30/2004
6. Appliances 06/03/2003 12/31/2003
7. ADA Improvement 06/03/2003 06/30/2004
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Part Ill: Implementation Schedule

PHA Name:Akron Metropolitan

Housing Authority

Grant Type and Number
Capital Fund Program N&©HP0O0750101

Replacement Housing Factor No:

Federal FY of Grant; 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

PHA-WIDE
1 Operations 06/30/2003 06/30/2004
2 Administration 12/31/2001 12/31/01 | 06/30/2004
3 Site Acquisition 06/30/2003 12/31/2003
4 Relocation 06/30/2003 06/30/2004
5 Development 06/30/2003 12/31/2003
6 Contingency 06/30/2003 06/30/2004
MANAGEMENT
IMPROVEMENTS
1 Resident Support 06/30/2003 06/30/2004
2 Information 12/31/2002 12/31/2003
Technology
3 Vehicles 12/31/2002 12/31/2003
4 Security 06/30/2002 06/30/2002

Capital Fund Program Tables Page
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De-concentration of Poverty and Income Mixing
Note: August 6, 2002. Final deoncentration regulations have been published. The AMHA will
make further revisions to this section of the Plan to come into compliance.

Revised Template Question$he curreh PHA Plan template (HUD 50075) questions about de
concentration of poverty and income mixing in public housing, found in section 3(A)(6) (PHA
Policies Governing Eligibility, Selection, and Admissions, Public HousingcBecentration and
Income Mixing) had been disregarded by Notice PIHFHI9 Now that a final rule has been

issued, the following questions will replace the former ones in the PHA Plan template about an
agency’s deconcentration policies and be available on the PHA Plan website to incluae as
required attachment to the template.

Component 3, (6) Deconcentration and Income Mixing

a.[X] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the-dencentration rule? If no, this section is
complete. If yes, continue to the next question.

b.X] Yes[ | No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such devetops? If
no, this section is complete.

The PHA decided not to adjust income by bedroom size.
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AKRON MEROPOLITAN HOUSING AUTHORITY
De-concentration Analysis

Attachment OH007d2 Revised July 2002

Development Name HUD Project # |Total Units Use Exempt
Elizabeth Park Homes 701 124 Family Non-Exempt
Norton Homes 702 174 Family Non-Exempt
Edgewood Homes 704 116 Family Non-Exempt
Paul E. Belcher N 705 155 Elderly/Disabled Housing Exempt
Allen Dickson 706 105 Elderly/Disabled Housing Exempt
Scattered Sites 708 177 Family Non-Exempt
Buchtel & Cotter 709 151 Family Exempt
Saferstein Towers | 710 134 Elderly/Disabled Housing Exempt
Scattered Sites 711 104 Family Non-Exempt
Martin P. Lauer 712 141 Elderly/Disabled Housing Exempt
Scattered Sites 713 243 Family Non-Exempt
Scattered Sites 714 327 Family Non-Exempt
'\Van Buren Homes 715 200 Family Non-Exempt
Paul E. Belcher S 716 74 Elderly/Disabled Housing Exempt
Nimmer Place 717 241 Elderly/Disabled Housing Exempt
Scattered Sites 718 66 Family Exempt
Saferstein Towers Il 719 211 Elderly/Disabled Housing Exempt
Scattered Sites 720 44 Family Exempt
\William E. Fowler 721 180 Elderly/Disabled Housing Exempt
Ray C. Sutliff 722 185 Elderly/Disabled Housing Exempt
Scattered Sites 723 142 Family Non-Exempt
James R. Alpeter 727 185 Elderly/Disabled Housing Exempt
Summit Lake Apts. 728 239 Family Non-Exempt
Honey Locust Apts. 729 125 Family Non-Exempt
Colonial Hills Apts. 730 150 Family Non-Exempt
Scattered Sites 732 14 Family Exempt
Pinewood Gardens 734 125 Family Non-Exempt
Scattered Sites 735 8 Family Exempt
Scattered Sites 737 17 Family Exempt
Willow Run Apts. 739 76 Family Exempt
Crimson Terrace 740 72 Family Exempt
Maplewood Gardens 741 60 Family Exempt
Jackson Terrace 742 28 Family Exempt
Keys Building 744 100 Elderly/Disabled Housing Exempt
Vincent Lobello Lane 754 12 Family Exempt
Scattered Sites 759 45 Family Exempt
Scattered Sites 764 10 Family Exempt
Scattered Sites 765 24 Family Exempt
Scattered Sites 766 21 Family Exempt
Scattered Sites 767 5 Family Exempt

4610 # Does not include sites set for demo.
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March 2002
HUD ACC Dev. # |Dev. Average $ [Below 85% |Above 115%
704 4853.7| Below No
728 5708.22] Below No
702 5871.8| Below No
713 6177.22| Below No
729 6572.03 No No
701 6680.53 No No
714 7112.73 No No
715 7295.22 No No
730 8025.27 No No
734 8519.86 No Above
708 8863.64] No Above
723 11373.44 No Above
711 12111.96 No Above

Below 85 % of covered developme nt's average
Within range of covered development's average
Above 115 % of covered development's average

Covered development's average household income: $7308.34
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Admissions and Continuing Occupancy Policy
Chapter 4
TENANT SELECTION AND ASSIGNMENT PLAN
(Includes Preferences and Managing the Waiting List)
[24 CFR 960.204]
INTRODUCTION

It is the PHA'’s policy that each applicant shall be assigned an appropriatequiagarisdiction
wide waiting list. Applicants will be listed in sequence based upon aadetime the application

is received, the size and type of unit they require, and factors of preference or priority. In filling
an actual or expected vacancy, the PHA will offer the dwelling unit to an applicant in the
appropriate sequenceijth the goal of accomplishing deoncentration of poverty and income
mixing objectives. The PHA will offer the unit until it is accepted. This Chapter describes the
PHA's policies with regard to the number of unit offers that will be made to applicants selected
from the waiting list.

HA's Objectives

PHA policies will be followed consistently and will affirmatively further HUD’s fair housing
goals.

It is the PHA's objective to ensure that families are placed in the proper order on the waiting list
so that the offer of a unit is not delayed to any family unnecessarily or made to any family
prematurely. This chapter explains the policies for the management of the waiting list.

When appropriate units are available, families will be selected from the waiting list in their
preferencedetermined sequence.

By maintaining an accurate waiting list, the PHA will be able to perform the activities which
ensure that an adequate pool of qualified applicants will be available to fill unit vacancies in a
timely manner. Based on the PHA's turnover and the availability of appropriate sized units,
groups of families will be selected from the waiting list to form a final eligibility "pool."
Selection from the pool will be based on completion of verification.

A. MANAGEMENT OF THE WAITING LIST

The PHA will administer its waiting list as required by 24 CFR Part 5, Subparts 945 and 960,
Subparts A and B. The waiting list will be maintained in accordance with the following
guidelines:

The application will be a permanent file.

All applicants in the pool will be maintained in order of preference

Applications equal in preference will be maintained by date and time sequence.

All applicants must meet applicable income eligibility requirements as established by

HUD.
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Opening and Closing the WaitingLists

The PHA, at its discretion, may restrict application intake, suspend application intake, and close
waiting lists in whole or in part. The PHA may open or close the list by local preference category.

The decision to close the waiting list will be based on the number of applications available for a
particular size and type of unit, the number of applicants who qualify for a local preference, and
the ability of the PHA to house an applicant in an appropriate unit within a reasonable period of
time.

Whenthe PHA opens the waiting list, the PHA will advertise through public notice in the
following newspapers, minority publications and media entities, location(s), and program(s) for
which applications are being accepted in the local paper of record, "minority" newspapers, and
other media; such as:

The Akron Beacon Journal, The Akron Reporter, community newspapers, AMHA sites,
Department of Human Services, Urban League, International Institute.

To reach persons with disabilities, the PHA will provide separattice to local organizations
representing the interests and needs of the disabled. This will include notice to the following
organizations:

Tri-County Independent Living Center
The notice will contain:
The dates, times, and the locations where families may apply.
The programs for which applications will be taken.
A brief description of the program.
Limitations, if any, on who may apply.

The notices will be made in an accessible format if requested. They will provide potential
applicants with informatio that includes the PHA address and telephone number, how to submit
an application, information on eligibility requirements and the availability of local preferences.

Upon request from a person with a disability, additional time will be given as an accommodation
for submission of an application after the closing deadline. This accommodation is to allow
persons with disabilities the opportunity to submit an application in cases when a social service
organization provides inaccurate or untimely informatioowtiihe closing date.

When Application Taking is Suspended
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The waiting list may not be closed if it would have a discriminatory effect inconsistent with
applicable civil rights laws.

During the period when the waiting list is closed, the PHA will not maintain a list of individuals
who wish to be notified when the waiting list is open.

Suspension of application taking is announced in the same way as opening the waiting list.

The open period shall be long enough to achieve a waiting list adequate topcojested

turnover over the next 24 (twenfgur) months. The PHA will give at least 15 (fifteedays’

notice prior to closing the list. When the period for accepting applications is over, the PHA will
add the new applicants to the list by:

Unit size, local preference priority, and/or date and time of application receipt.

The PHA will update the waiting list at least annually by removing the names of those families
who are no longer interested, no longer qualify for housing, or cannot be reached by mail or
telephone. At the time of initial intake, the PHA will advise families of their responsibility to
notify the PHA when mailing address or telephone numbers change.

Reopening the List

If the waiting list is closed and the PHA decides to open the waiting list, the PHA will publicly
announce the opening.

Any reopening of the list is done in accordance with the HUD requirements.

Limits on Who May Apply

When the waiting list is open,

Any family asking to be placed on the waiting list for Public Housing rergalsiance
will be given the opportunity to complete an application, unless the family has an
outstanding balance from a previous tenancy.

When the application is submitted to the PHA:

It establishes the family’s date and time of application for placement order on the waiting
list.

Multiple Families in Same Household

When families apply that consist of two families living together, (such as a mother and father,
and a daughter with her own husband or children), if they apply as a family unit, they will be
treated as a family unit.

B. WAITING LIST PREFERENCES

A preference does not guarantee admission to the program. Preferences are used to establish the
order of placement on the waiting list. Every applicant must meet the PHA'’s Selection Criteria as
defined in this policy.
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The PHA's preference system will work in combination with requirements to match the
characteristics for the family to the type of unit available, including units with targeted
populations, and further deoncentration of poverty in publicdusing. When such matching is
required or permitted by current law, the PHA will give preference to qualified families.

Among applicants with equal preference status, the waiting list will be organized by date and
time.

Local Preferences

Local preferences will be used to select among applicamthie waiting list A public notice
with opportunity for public comment will be held before the PHA adopts any local preference.

The hearing will be publicized using the same guidelines as those for openingoaimydhe
waiting list.

The notice will be distributed following the same guidelines as those used for opening or closing
the waiting list.

The PHA uses the following Local Preferences:

Residency preferencefor families who live, work, or have been hired to work or who
are attending school iBummit County.

Veteran preference(ORC 3734.42)to families of veterans and persons serving in the
active military or naval service of the United States, including families of deceased
veterans or deceased persort®were so serving at the time of death.

As used in this section:
1. “Veteran” means either of the following:

a. a person who has served in the active military or naval service of the
United States, and who was discharged or released therefrom under
conditions other than dishonorable.

b. A person who served as a member of the United States merchant
marine and to whom either of the following applies:

i. The person has an honorable report of separation from active
duty military service, form DD214 or DD215.

ii. The person served in the United States merchant marine
between December 7, 1941, and December 31, 1946, and died
on active duty while serving in a war zone during that period of
service.

2. “United States merchant marine” includes the United States army transport
service and the United States naval transport service.
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Non-subsidized:for families who are not currently living in Federally Subsidized
housing.

Treatment of Single Applicants

Single applicants will be treated as any other eligible family on the PHA waiting list.
ORDER OF SELECTION FOR GENERAL OCCUPANCY (FAMILY) DEVELOPMENTS

The PHA has established the following local admissions preferences for general occupancy
(family) developments:

Date and time of receipt of a completed application and
The PHA has established the following system to apply local preferences:

1. Alllocal preferences will be valued according to their weighted points
indicated below.

2. Local prefeences will be aggregated using the following system:

Each preference is assigned points as listed below. The more
preference points an applicant has, the higher the applicant’s place
on the waiting list.

Non-Subsidized Housing: 7 points

Veteran Preference: 2 points

Residency Preference: 1 point
ORDER OF SELECTION FOR MIXED POPULATION DEVELOPMENTS

A mixed population project is public housing project, or portion of a project that was reserved for
elderly families and disabled families at its inception (aad hetained that character).

In accordance with the 1992 Housing Act, elderly families whose head spouse or sole member is
at least 62 years of age, and disabled families whose hedtasbor spouse or sole member is a
person with disabilities, will receive equal preference to such units.

No limit will be established on the number of elderly or disabled families that may occupy a
mixed population property. All other PHA preferences will be applied.

The PHA has established the following local admissiarggrences for Mixed Population
developments. Per HUD regulations, equal preference must be given to Elderly Families and
Disabled Families:

First Priority: Elderly families or disabled families who live in the PHA’s
jurisdiction.

Second Priority: Elderly families or disabled families who do not live in the PHA’s
jurisdiction
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Third Priority: Nearelderly families

E. VERIFICATION OF PREFERENCE QUALIFICATION [24 CFR 5.415]

The PHA will verify all preference claims at the time they are made.

The PHA will re-verify a preference claim, if the PHA feels the family’s circumstances have
changed, at time of selection from the waiting list.

If the preference verification indicates that an applicant does not qualify for the preference, the
applicant will be returned to the waiting list and ranked without the Local Preference and given
an opportunity for a hearing.

Change in Circumstances

Changes in an applicant’s circumstances while on the waiting ligtaffact the family’s

entitlement to a preference. Applicants are required to notify the PHA in writing when their
circumstances change. When an applicant claims an additional preference, s/he will be placed on
the waiting list in the proper order of their newtjaimed preference.

F. PREFERENCE DENIAL [24 CFR 5.415]

If the PHA denies a preference, the PHA applicant will be placed on the waiting list without
benefit of the preference.

The PHA will notify the applicant in writing of the reasons why the prehce was denied and

offer the applicant an opportunity for an informal meeting. The applicant will have 10 (ten) days
to request the meeting in writing.the preference denial is upheld as a result of the meeting, or
the applicant does not request a meeting, the applicant will be placed on the waiting list without
benefit of the preference. Applicants may exercise other rights if they believe they have been
discriminated against.

Any applicant who falsifies documents or makes false statements in ordaatify for any
preference, will be removed from the waiting list with notification to the family.

G. FACTORS OTHER THAN PREFERENCES THAT AFFECT SELECTION OF
APPLICANTS

Before applying its preference system, the PHA will first match the characteristics of the
available unit to the applicants available on the waiting lists. Factors such as unit size, accessible
features, deconcentration or income mixing, income targeting, or units in housing designated for
the elderly limit the admission of families tbdse characteristics that match the characteristics

and features of the vacant unit available.

By matching unit and family characteristics, it is possible that families who are lower on the
waiting list may receive an offer of housing ahead of families with an earlier date and time of
application.

The PHA's Deconcentration Policy, as described in the PHA Plan, may include skipping of
families on the waiting list in order to bring families above the established income range into
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developments below thetablished income range, and to bring families below the established
income range into developments above the established income range.

H. INCOME TARGETING

The PHA will monitor its admissions to ensure that at least 40 % of families admitted to public
housing in each fiscal year shall have incomes that do not exceed 30% of area median income of
the PHA's jurisdiction.

Hereafter families whose incomes do not exceed 30% of area median income will be referred to
as "extremely low income families."

The PHA shdlhave the discretion, at least annually, to exercise the “fungibility” provision of the
QHWRA by admitting less than 40 percent of “extremely low income families” to public

housing in a fiscal year, to the extent that the admissions of extremely low income families to the
PHA'’s voucher program during a PHA fiscal year exceeds the 75 percent minimum targeting
requirement for the PHA'’s Section 8 Voucher Program. This fungibility provision discretion by
the PHA is also reflected in the PHA’s AdministrativiaR.

The fungibility credits will be used to drop the annual requirement below 40 % of admissions to
public housing for extremely lovincome families by the lowest of the following amounts:

The number of units equal to 10 % of the number of newly available vouchers in the
fiscal year; or

The number of public housing units that 1) are in public housing projects located in
census tracts having a poverty rate of 30% or more, and 2) are made available for
occupancy by and actually occupied in that year by, fi@sbther than extremely low
income families.

The Fungibility Floor:Regardless of the above two amounts, in a fiscal year, at least 30% of the
PHA'’s admissions to public housing will be to extremely laveome families. The fungibility

floor is the number of units that cause the HA'’s overall requirement for housing extremely low
income families to drop to 30% of its newly available units.

Low Income Family Admissions

The PHA will admit only families whose incomes do not exceed 80% of the HUD approved area
median income.

L. DECONCENTRATION OF POVERTY AND INCOME -MIXING

The PHA's admission policy is designed to provide forabmcentration of poverty and income
mixing by bringing higher income tenants into lower income projects and lower income tenants
into higher income projects.

Nothing in the deconcentration policy relieves the PHA of the obligation to meet the ineome
targeting requirement.

Gross annual income is used for income limits at admission and for inooixiag purposes.
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De-concentration and Incane-Mixing Goals

The PHA’s deconcentration and incoramixing goal, in conjunction with the requirement to

target at least 40 percent of new admissions to public housing in each fiscal year to “extremely
low-income families”, will be to admit families above the PHA'’s Established Income Range
(EIR) to developments below the EIR, and families below the PHA'’s EIR to developments above
the EIR.

De-concentration applies to transfer families as well as applicant families.

Project Designation Methodology

Annually, the PHA will determine on an annual basis the average income of all families residing
in general occupancy developments.

The PHA will then determine the average income of all families residing in each general
occupancy development.

The PHA will then determine whether each general occupancy development falls above, within
or below the Established Income Range (EIR).

The EIR is 85 percent to 115 percent (inclusive of 85 percent and 115 percent) of the
PHA-wide average income for general occupadevelopments.

The PHA will then determine whether or not developments outside the EIR are consistent with
local goals and strategies in the PHA Plan. Anycd@centration policy as needed is described
in the PHA Plan.

The PHA may explain or justify the income profile for these developments as being
consistent with and furthering two sets of goals:

1. Goals of deconcentration of poverty and income mixing (bringing higher
income families into lower income developments arwek versa); and

2. Local goals and strategies contained in the PHA Plan.

De-concentration Policy

Depending on local circumstances, a PHA'sascentration strategy, included as part of the
PHA'’s admissions policy, may include but is not limited to one or more of the following”:

De-concentration Incentives

Providing incentives designed to encourage families with income below the Established Income
Range (EIR) to accept units in developments with incomes above the EIR (or the reverse
situation). Incenties will include:

affirmative marketing plans
added amenities

Targeting investment and capital improvements toward developments with an average income
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below the EIR to encourage applicant families, whose income is above the EIR, to accept
units in those developments. These improvements are described in the PHA Plan.

PHA'’s may skip a family on the waiting list to reach another family in an effort to further the
goals of the PHA’s deoncentration policy. Skipping to promote-dencentration shall
be an aderse action.

Strategies to promote Deconcentration:
Right to return
Family’s discretion to refuse a unit
Relationship to income targeting requirement
Fair housing requirement
Nondiscrimination
Affirmatively furthering fair housing
Validity of certification
Relationship between poverty,-@encentration and fair housing

PHA Incentives for Higher Income Families

The PHA will offer certain incentives to higher income families willing to move into lower
income projects. The PHA will not take any adverse actigainst any higher income family
declining an offer by the PHA to move into a lower income project.

In addition to maintaining its public housing stock in a manner that is safe, clean, well
landscaped and attractive, the PHA will offer the following incentives for higher income families
moving into lower income projects:

PHA will pay for the installation of cable television.
PHA will pay for the initial installation of telephone service, up to one phone jack.
PHA will allow occupancy standards of one kchper bedroom.

PHA will target singlefamily home opportunities to higher income families moving into
lower income projects

PHA will give first priority in available Section 3 training slots and hiring for
employment with the HA to higher income families moving into lower income projects.

PHA will target Single Family Home applicants.

De-concentration Compliance

If, at annual review, the average incomes at all general occupancy develo@mrewisin the
Established Income Range, the PHA will be considered to be in compliance with-the de
concentration requirement.
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J. OFFER OF PLACEMENT ON THE SECTION 8 WAITING LIST

The PHA will merge its waiting lists for all programs, except Rosemary Square and Single Room
Occupancy.

11. PROMOTION OF INTEGRATION

Beyond the basic requirement of nondiscrimination, PHA shall affirmatively further fair housing
to reduce racial and national origin concentrations.

The PHA shall not require any specific income or ehcjuotas for any development of
developments.

A PHA shall not assign persons to a particular section of a community or to a development or
building based on race, color, religion, sex disability, familial status or national origin for
purposes of segregating populations.

L. REMOVAL FROM WAITING LIST AND PURGING

The waiting list will be purged at least annually, by a mailing to all applicants to ensure that the
waiting list is current and accurate. The mailing will ask for current informationcamfirmation
of continued interest.

If an applicant fails to respond within 30 (thirty) days s/he will be removed from the waiting list.
If a letter is returned by the Post Office without a forwarding address, the applicant will be
removed without further notice, and the envelope and letter will be maintained in the file. If a
letter is returned with a forwarding address, it will bemailed to the address indicated.

If an applicant is removed from the waiting list for failure to respond, they will natitteled to
reinstatement unless they are a person with a disability and, requests a reasonable
accommodation for being unable to reply with the prescribed period.

Notices will be made available in accessible format upon the request of a person with a disability.
An extension to reply to the purge notification will be considered as an accommodation if
requested by a person with a disability.

The PHA allows a grace period of 30 (thirty) days after completion of the purge. Applicants who
respond during thigrace period will be reinstated.

The PHA will give written notification to all applicants who fail to respond at the required times.
If they fail to respond to this notification, they will be removed from the waiting list.

Applicants are responsible for notifying the PHA within 10 (ten) days, if they have a change of
address.

Applicants are required to contact the PHA in writing every 60 (sixty) days to confirm their
continued interest.

M. OFFER OF ACCESSIBLE UNITS
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The PHA has units designed for persavith mobility, sight and hearing impairments, referred
to as accessible units.

No nortmobility impaired families will be offered these units until all eligible mob#Hitgpaired
applicants have been considered.

Before offering a vacant accessible unit to a tiisabled applicant, the PHA will offer such
units:

First, to a current occupant of another unit of the same development, or other public
housing developments under the PHA'’s control, who has a disability that requires the
special features of the vagt unit.

Second, to an eligible qualified applicant on the waiting list having a disability that
requires the special features of the vacant unit.

When offering an accessible/adaptable unit to adisabled applicant, the PHA will require the
applicant to agree to move to an available yameessible unit within 30 days when either a

current resident or an applicant needs the features of the unit and there is no other unit available
for the applicant. This requirement will be a provision of the lease ageaé

(See Chapter on Leasing)
N. PLAN FOR UNIT OFFERS

The PHA plan for selection of applicants and assignment of dwelling units to assure equal
opportunity and notdiscrimination on grounds of race, color, sex, religion, or national origin is:

Plan "A" Under this plan the first qualified applicant in sequence on the waiting list will
be made one offer of a unit of the appropriate size. As amended by the income targeting
and deconcentration goals.

The PHA will maintain a record of units offered, inciag location, date and circumstances of
each offer, each acceptance or rejection, including the reason for the rejection.

O. CHANGES PRIOR TO UNIT OFFER

Changes that occur during the period between removal from the waiting list and an offer of a
suitable unit may affect the family’s eligibility or Total Tenant Payment. The family will be
notified in writing of changes in their eligibility or level of benefits and offered their right to an
informal hearing when applicable (See Chapter on Complaints, Griesaand Appeals)

P. APPLICANT STATUS AFTER UNIT OFFER

When an applicant rejects the unit offer the PHA will:
Place the applicant’s name on the bottom of the waiting list.

Q. TIME -LIMIT FOR ACCEPTANCE OF UNIT
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Applicants must accept a unit offer within 2 (two) working days of the date the offer is made.
Offers made over the telephone will be confirmed by letter. If unable to contact an applicant by
telephone, the PHA will send a letter.

Applicants Unable to Take Occupancy

If an applicant is willing to accdphe unit offered, but is unable to take occupancy at the time of
the offer for"good cause,the applicant will not be placed at the bottom of the waiting list.

Examples of'good cause'teasons for the refusal to take occupancy of a housing unit include,
but are not limited to:

An elderly or disabled family makes the decision not to occupgomept occupancy in
designated housing. [24 CFR 945.303(d)]

Inaccessibility to source of employment or children’s day care such that an adult
household member mugtiit a job, drop out of an educational institution or a job training
program;

Presence of lead paint in the unit offered when the applicant has children under the age
specified by current law;

The family demonstrates to the PHA's satisfaction that accepting the offer will resultin a
situation where a family member’s life, health or safety will be placgdapardy. The

family must offer specific and compelling documentation such as restraining orders, other
court orders, or risk assessments related taegs protection from a law enforcement
agency. The reasons offered must be specific to the family. Refusals due to the location of
the unit alone are not considered to be good cause.

A qualified, knowledgeable, health professional verifies the temporary hospitalization or
recovery from illness of the principal household member, other household members, or a
live-in aide necessary to care for the principal household member.

The unit is inappropriate for the applicant’s disabilities.
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Applicants With a Changein Family Size or Status

Changes in family composition, status, or income between the time of the interview and
the offer of a unit will be processed. The PHA shall not lease a unit to a family whose
occupancy will overcrowd or underutilize the unit.

The family will take the appropriate place on the waiting list according to date
interviewed.

R. REFUSAL OF OFFER

If the unit offered is inappropriate for the applicant’s disabilities, the family will retain
their position on the waiting list.

If the unit offered is refused for other reasons, the PHA will follow the applicable policy
aslistedin SectiondM. Plan for Unit Offers andO. Applicant Status After Final
Offer.
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Resident Membership of the PHA Governing Board

The Administration of the AMHA has taken action to come into compliance with the
statute however, as of this date, no resident has been appointed to the Board of Trustees.

There is not yet a final resolutioto the appointing a resident board member. The
appointing officials have agreed to support legislation to permit appointment of a sixth
board member to meet this requirement. Akron Representative, Bryan Williams, has
introduced legislation, H.B. No. 476, into the State of Ohio’s House of Representatives
124" General Assembly that would amend current sections of the Ohio Revised Code
permitting appointment of a sixth PHA Board member. Such legislation, if enacted,
would allow the current appointing affals to keep their present appointments and see
that a resident is appointed to the PHA Board.

Ohio State Senator Kevin Coughlin, of the 27th District, has also introduced PHA Board
appointing legislation. His bill, S.B. No. 198, seeks to revise the appointing officials of a
PHA. This Senate bill makes resolution of the aforementioned House bill more complex.
Both pieces of legislation are in the Submmittee hearing phase of the process. No
immediate resolution to this matter is expected.

At this time, the recommended method of selection is by “appointment”. The next
available appointment opportunity will occur 12/31/2002. At that time, we will again
remind the appointing official of the resident board member requirement. In the event
that the appointing official does not fill the open board member term with a resident, the
AMHA board will amend its bylaws to include the appointment of the Resident

Advisory Board/ACAN President to the AMHA'’s governing board as a resident member.
Note: The AMHA intends to first follow the provisions set forth in state H.B.476, if
enacted. Also, it should be further noted that language contained in congressional bill
H.R. 3995, if enacted, would amend this requirement. If this bill is enacted and the state
legislation is not, the AMHA will amend this section of the Plan to follow the new federal
requirements.



