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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Bayonne
PHA Number: NJ39012
PHA Fiscal Year Beginning: 07/01/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the Cotypgovernment
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (salebat apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002- 2006
[24 CFR Part 903.5]
A. Mission
State the PHA’s misgen for serving the needs of leimcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Derelopment: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The mission of the Housing Authority of the City of Batyne is to provide decent
housing and safe, suitable living environments for economically impeded persons,
disabled persons, and senior citizens without discrimination, and to provide
homeownership opportunities when available.

B. Goals

The goals and obgtives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served 8rsebtas

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the suppbf assisted housing
Objectives:
DXI  Apply for additional rental vouchers:
Quantifiable MeasureNot less than 50 vouchers will be applied
for over the 5 five years to increase the supply of assisted housing.

Status: BHA applied for additimal rental vouchers in FFY 2001.
The application was declined in FFY 2001. Currently BHA is
gaining vouchers from portables entering the city from other areas.

Reduce public housing vacancies:

Leverage private or otlhgublic funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

L O
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PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve gjfec management functions:

(list; e.qg., public housing finance; voucher unit inspections)
Quantifiable Measuretmprove public housing and Section 8 unit
inspection by developing and implementing a standardized,
computerized inspection gtocol within the next 24 months.

(N

Status: BHA has developed and is utilizing a computerized, hand
held devise for Section 8 inspections. Public Housing inspections
are conducted every 6 months.

4 Renovate or modernize public housing units
Quantifiable MeasureMajor capital improvements will be made
to all public housing developments not scheduled for demolition or
disposition over the next five years.

Status: BHA's Capital Fund plan reflects plans for rehabilitation of
kitchens and bath) and public areas at all public housing
developments.

4 Demolish or dispose of obsolete public housing:
Quantifiable MeasureThe following properties have been
determined obsolete and will be demolished within the next 3
years.
407,409 & 411 Avenue C
19-21 East 19 Street
Quantifiable MeasureThe following properties have been
determined obsolete and will be sold within the next 3 years.
265 Broadway
582 Avenue C
432 Avenue C
514 Kennedy Boulevard

Status: BHA filed disposition applictons for the above
referenced projects in 2001. A demolition application will be filed
for 19-21 East 19 Street in 2002.

[] Provide replacement public housing:

4 Provide replacement vouchers:
Quantifiable Measure:As replacement housing for those units lost
as a result of disposition, the Housing Authority of the City of
Bayonne will apply for an additional 92 Section 8 vouchers within
the next 3 years.
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Status: BHA will apply for Section 8 replacement housing
vouchers pon the approval of the demolition and disposition
applications discussed above.

[]  Other: (list below)

[] PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

COOOOOOe

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures fwomote income mixing in public housing by
assuring access for lower income families into higher income
developments:

4 Implement public housing security improvements:

Quantifiable MeasureContinue the Community Policing
Activities devel@ed in conjunction with the Bayonne Police
Department under the agency’s Drug Elimination Program at a
level of service at least equal to that provided in 1999.

Status: The Community Policing Activities developed in
conjunction with the Bayonne Police Dapment under the
agency’s Drug Elimination Program are continuing at a level of
service equal to or exceeding that provided in 1999.

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
X]  Other: (list below)

= Improve overall appearance of developments.
Quantifiable MeasureWithin the next year the Housing Authority
of the City of Bayonne will develop master plans for major site
improvements at each of its public housingperties.

FFY 2002 5 YeaPlan Pags
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Status: BHA planned to develop master plans for major site
improvements at each of it's public housing properties when a
Modernization Coordinator has been brought into BHA to properly
procure and manage the master plan and site improvemerggs.o
As the Modernization Coordinator was just recently brought in,
BHA is currently working out the parameters for the RFP.

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Pomote seHsufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:

4 Provide or attract supportive services to improve assistawpients’
employability:

Quantifiable MeasureContinue the Youth and Adult Educational
Programs developed in partnership with the Board of Education
under the agency’s Drug Elimination Program at a level of service
at least equal to that provided in 1999

Status: BHA has continued the Youth and Adult Educational
Programs developed in partnership with the Board of Education
under the agency’s Drug Elimination Program at a level of service
at least equal to that provided in 1999.

In addition, BHA developed pilot program in conjunction with

the Board of Education for children from the La Tourette Gardens
development. An after school tutor program is conducted in the
local school after regular school hours. The classroom atmosphere
contributes to an envanment of study and learning. BHA

provides snacks for the children and reimburses the Board of
Education for the supervision. Students' grade improvement will
be the determining factor to expand the program the Safe Haven
community room programs.

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Quantifiable MeasureContinue insure elderly resident access to
needed supportive services by continuing to utilize the cooperative
referral procedure established by the agency and the City’s Office
on Aging.

Status: BHA has met and exceeded this goal by partnering with
City and State service providers, to procure a grant for congregate
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housing at BaclBay Gardens. The grant provides fssisting 25
frail elderly residents through an "age in place program" which
provides meals, laundry, light housekeeping and errand services.
This trial program is successful and BHA has applied to provide
this service at other locations.

[]  Other: (list below)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measurésensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housy) regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

1. Increase homeownership opportunities for moderate income families
Objectives:
= Provide homeownership opportunities to qualified moderateme families
by developing affordale homes using nefederal funds.

Quantifiable MeasuretJsing its Affordable Housing Development
Fund, the Housing Authority of the City of Bayonne will develop
twelve duplex homes over the next 5 years and sell them to
gualified middle income families.

Status: BHA broke ground on it's second Homeownership
Program in five years with expected occupancy in the fall of 2002.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Sumary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the
PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents available for public
inspection
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Annual Plan
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the lef
of the name of the &achment. Note: If the attachment is provided &EPARATE file submission from the PHA Plans file,
provide the file name in parentheses in the space to the right of the title.

Required Attachments:
X] Attachment A: Admissions Policyor Deconcentration
A hard copy of the Admissions and Occupancy Policy is available at the BHA
Management Office for review.
X]  Attachment B: FY 2002 Capital Fund Program Annual Statement
[] Most recent boar@pproved opeting budget (Required Attachment for PHAs that are troubled or at
risk of being designated troubled ONLY)

Optional Attachments:

DX Attachment C: FY 2002 Capital Fund Program 5 Year Action Plan

X] Attachment D: Performane and Evaluation Reports FFY 1999, 2001

DX] Attachment E: Voluntary Conversion Initial Assessment

DX] Attachment F: Follow up and Implementation Plan for Resident Survey

<] Attachment G: Summary of Pet Policy

DX Attachment H: Statement of Resident Membership of PHA Governing Board
DX Attachment I: List of Members of Resident Advisory Board

DX] Attachment J: Summary of Resident Comments
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DX Attachment K: Public Housing Drug Elimination Program
DX Attachment L: BHA Organizational Chart
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available faiblic review by placing a mark in the “Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plan
and Related Regulations

55 Year and Annual Plans

X

State/Local Government Certification of Costeincy with
the Consolidated Plan

5 Year and Annual Plans

Fair Housing Documentation:
Records reflecting that the PHA has examined its progran
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or i
addressing those impediments in a reasonable fashion in
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.

5 Year and Annual Plans
IS

view

X

Consolidated Plan for the jurisdiction/s in which the PHA i
located (which includes the Analysis of Impediments to F3
Housing Choice (Al))) and any additional backup data to
support statement of heiing needs in the jurisdiction

s Annual Plan:
iHousing Needs

Most recent boar@pproved operating budget for the publi
housing program

c Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupan
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

Section 8 Administrative Plan

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X X XK

Public Housing Deconcentration and Income Mixing

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Wdr Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Annual Plan: Eligibility,
Selection, and Admissions
Policies

UJ

Public housing rentletermination policies, including the
methodology for setting public housing flat rents
& check here if included in the public housing
A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at egahiblic housing
development

Annual Plan: Rent
Determination

& check here if included in the public housi
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

A & O Policy

X

Section 8 rent determination (payment standard) policies

& check here if includedin Section 8
Administrative Plan

Annual Plan: Rent
Determination

X

Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan: Operations
and Maintenance

Public housing grievance procedures
& check here if included in the public housing
A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and heag procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan

The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need

Program Annual Statement (HUD 52837) for the active gr
yea

ant

Most recent CIAP Budget/Progress Report (HUD 52825)
any active CIAP grant

foknnual Plan: Capital Need

Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as a|
attachment (provided at PHA option)

Annual Plan: Capital Needs

n

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or a|
other approved proposal for development of public housin

Annual Plan:
ny
g

Capital Nets

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of pul
housing (Designated Housing Plans)

lidnnual Plan: Designatioof
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership programAnnual Plan:

|:| check here if included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TA

N&nnual Plan: Community

agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination Prograr
(PHEDEP) semannual performance report for aopen
grant and most recently submitted PHDEP application
(PHDEP Plan)

nAnnual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted

Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (4:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

S.C. 187c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify amneeded)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/ontatheaitible to the PHA,
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide
the estimated number of renter families that have housing needs. For the remaining cisticactesite the impact of that factor on

the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that
no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qll;fl(;:g Supply Quality Q?I(i:t(;ss Size i_igﬁa
Income <= 30% 2,827 5 5 N/A N/A 5 N/A
of AMI
Income >30% but| 1,692 5 5 N/A N/A 5 N/A
<=50% of AMI
Income >50% but| 2,722 5 5 N/A N/A 5 N/A
<80% of AMI
Elderly 4,263 5 5 N/A N/A 5 N/A
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
White 12,172 5 5 N/A N/A 5 N/A
Black 792 5 5 N/A N/A 5 N/A
Hispanic 1,321 5 5 N/A N/A 5 N/A

What sources of information did tHRHA use to conduct this analysis? (Check all that apply; all materials must
be made available for public inspection.)
Consolidated Plan of the Jurisdiction/€ity of Bayonne
Indicate year: 1999
U.S. Census data: tl@omprehensive Housing Affordability Strategy (‘CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other soures: (list and indicate year of information)

X

O O OX
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B. Housing Needs of Families on the Public Housing and Section 8 Tenardased

Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type of AA-wide waiting list
administered by the PHA. PHAs may provide separate tables for digesed or sufjurisdictional public housing waiting lists at their
option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing the following are verified estimates.
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictionalwaiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 1,198 83
Extremely low 260 22%
income <=30% AMI
Very low income 265 22%
(>30% but <=50%
AMI)
Low income 580 48%
(>50% but <80%
AMI)
Families with 714 60%
children
Elderly families 233 19%
Families with Not available Not available
Disabilities
White 408 34%
Black 195 16%
Hispanic 313 26%
Native American/Asian 6 0%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 273 23% 20
2 BR 314 26% 35
3 BR 116 10% 25
4 BR 11 .01% 3
5BR
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Housing Needs of Families on the Waiting List

5+ BR

Is the waiting list closed (select on€)d No [ ] Yes

If yes:

How long has it been closed (# ofonths)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing the following are verified estimates.
Combined Section 8 and Public Housing

Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 515 20
Extremely low 217 42%
income <=30% AMI
Very low income 140 30%
(>30% but <=50%
AMI)
Low income N/A N/A
(>50% but <80%
AMI)
Families with 439 71%
children
Elderly families 26 5%
Families with 50 10%
Disabilities
White 231 45%
Black 97 19%
Hispanic 187 36%
Race/ethnicity
Characteristics by N/A N/A N/A

Bedroom Size
(Public Housing
Only)

1BR

2 BR
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Housing Needs of Families on the Waiting List

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)}d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families oti@ waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and omitéstaiti
IN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its eirrent resources

by:

Select all that apply

X

X O 0O 0O X XKOOX

]

Employ effective maintenance and management policies to minimize the number of public housing unit
off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lost to the inventory threagtion 8 replacement housing
resources

Maintain or increase section 8 leasp rates by establishing payment standards that will enable families
to rent throughout the jurisdiction

Undertake measures to ensure accesdftwdable housing among families assisted by the PHA,
regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners, particularly those
outside of areas of minority and poverty congatibn

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants to increase
owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordindtioroader

community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

]

Apply for additional section 8 units should they become available
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[] Leverage affordable housing resources in the community through the creatiah mixed- finance
housing
[] Pursue housing resources other than public housing or Section 8-teasst = assistance.
X]  Other: (list below)
= Leveraging existing housing resources other than public housing or Section 8lasadtassistance
to promote affordable housing.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to familieat or below 30 % of AMI
Select all that apply

4 Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
4 Exceed HUD federal targeting requirements for families at or below 30% dfiAt&nantbased section
8 assistance

[] Employ admissions preferences aimed at families with economic hardships

[] Adopt rent policies to support and encourage work

[]  Other: (list below)

Reasons for Selectig Strategies

The factors listed below influenced the Authority’s selection of the strategies it will pursue:

= Funding constraints

= Limited availability of sites for assisted housing

= Evidence of housing needs as demonstrated in the Consolidated Plan andfotineaition available to the
PHA

= Influence of the housing market on PHA programs

Need: Specific Family Types: Families at or below 50% of median
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Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (ist below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local nofprofit agencies that assist families with disabilities

Other: (list below)

o0 O

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1. Increase awar@ess of PHA resources among families of races and ethnicities with

disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration
and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted hougin

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available t
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and theigent Advisory Board

Results of consultation with advocacy groups

Other: (list below)

T | [ [
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Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be availablestBHA for the support of Federal public housing and teitesed

Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housinc
tenant based Section 8 assistance grant funds are expendsdigible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/securfiyblic housing supportive services, Section 8 teiimased assistance, Section 8

supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Opeting Fund

$4,458,016

b) Public Housing Capital Fund

3,294,170

a) HOPE VI Revitalization

b) HOPE VI Demolition

c) Annual Contributions for Section
8 TenamBased Assistance

1,729,656

d) Public Housing Drug Elimination
Program (including any Technica
Assistarce funds)

0

e) Resident Opportunity and Self
Sufficiency Grants

f) Community Development Block
Grant

g) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

FFY 2000 Capital Fund

860,298

Modernization

FFY 2001 Capital Fund

3,038,103

Modernization

3. Public Housing Dwelling Rental
Income

Dwelling Rents

3,599,250

Public Hsg. Operation$

Excess Utilities

48,000

Public Hsg. Operation$

4. Other income(list below)

Interest

504,150

Public Hsg. Operationg

Laundry/Tenant Charges/
Portable Fees

110,000

Public Hsg. Operation$

4. Nonfederal sourceqlist below)

Reimbursements (Related
Parties)

945,270

Public Hsg. Operation$
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources $18,586,913

3. PHA Polices Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligiitiy for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)
4 When families are within a certain time of being offered a uditmonths
X]  Other: (describe)

= Eligibility is not verified more than 90 days before placement.

b. Which nonincome (screening) factors does the PHA use to establish eligibility for admission to public
housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

= Screening of criminal or drugelated activity at the Local and State level is mandatory.

= Screening of criminal or drugelated activity at the Local and State level, rental history and

housekeeping are optional.

DA

c.X] Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies for screening

purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law enforcement agencies for screening

purposes?
e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening pesfdeither
directly or through an NCl&uthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)

X]  Communitywide list
[ ]  Subijurisdictional lists
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Site-based waiting lists

Other (describe)

= The Authority will maintain separate waiting lists for its family developments and its elderly
developments. The Authority also maintains separatangglists for Back Bay Gardens and
Bridgeview Manor, two notpublic housing developments, which it manages.

X

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA dewelopment site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shiesed waiting lists in the coming year, answer each of the
following questions; if not, skip to subsecti¢d) Assignment

1. How many ge based waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the upcoming year (that is,
they are not part of a previousiyUD-approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be onlaeesit@aiting
lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itesed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are remove
from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?
c. If answer to b is no, list variations for any other than the primary puiusing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% c
all new admissions to publicousing to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies Immediate
Overhoused Transferred f unit is inappropriate
Underhoused Transferred if unit is inappropriate

Medical justification Transferred if unit is inappropriate

Administrative reasons determined by the PHA (e.g., to permit mazkgran work)
Immediate

Resident choice: (state circumstances below)

Other: (list below)

L] XXX

c. Preferences
1.[X] Yes[ ] No: Has the PHA established preferences for admission to public lep(etimer than date and
time of application)? (If “no” is selected, skip to subsect(6hOccupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all
that apply from either former Federal preferenoesther preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

X

Other preferences: (select below)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
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Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to eténg income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (list below)

OO

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represent:
your first priority, a “2” in the box representing your sew priority, and so on. If you give equal weight to one

or more of these choices (either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence

Substandard housing
Homelessnes
High rent burden

N

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or wioin the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contrilbe to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
[] Victims of reprisals or hate crimes

4 Other preference(s) (list below)

3 Bayonne resident with one or more federal preference

4 Non-Bayonne Resident with one or more federal preference
5 Bayonne resident with any federal preferences

6 Non-Bayonne resident without any federal preferences

4. Relationship of preferences to incertargeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
requirements
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(5) Occupancy

a. What reference aterials can applicants and residents use to obtain information about the rules of occupancy
of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

=  Occupancy Handbook

DA

b. How often must residents notify the PHA of changes in family compositiori€elect all that apply)
[] At an annual reexaminatioand lease renewal

4 Any time family composition changes

[] At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

Component 3, (6) Deconcentration and Income Mixing

a.l{ Yes[ ] No: Does the PHA have any general occupancy (family) public housing developments
covered by the deconcentration rule? If no, this section is complete. If yes, continue to
the next question.

b.[X] Yes[ | No: Do any of these covered developments have average incomes above or below 85% to
115% of the average incomes of all such developments? If no, this section is complete.

If yes, list these developments as follows:

DeconcentrationPolicy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if

of Units | §903.2(c )(2)((iv)] no explanation) [see step §
at §903.2(c )(1)(v)]
NJ129 Scattered 32 Please see below * Pleasesee below.

Sites

* During the voluntary conversion initial assessment, all eligible complexes fell within the mandatory
requirements of =/15% of BHA wide income averages except for N:B,2vhich is a three building, thirtjwo
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unit, scatteed site development. The difference is a minimal 19%. The differences in average income is a resul
of twenty of these units being studio/one bedroom units that are occupied by either one or two people. In
addition, a substantial number of the singl®ple are receiving social security disability which has limited their
potential income and follows the rationale for not including senior/disabled complexes in-tio&centration

analysis.

a.[ ] Yes[X] No: Did the PHA's aalysis of its family (general occupancy) developments to determine

concentrations of poverty indicate the need for measures to promote deconcentration of
poverty or income mixing?

b.X] Yes[ | No: Did the PHA adopt any clmges to itsadmissions policiedased on the results of the

required analysis of the need to promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

[]

[]

Adoption of sitebased waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at
targeted developments
If selected, list targeted delopments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

The Authority will annually determinthe average income for each family development. The family development
average incomes will then determine the average Authaiiithe family income. A comparison of each family
development's average income with the Authevifge family average income Wibe conducted. Within each
development, incomes will be averaged by building and compared to the average development income.

A $5,000 deviation of a development's income above or below the autiwidgyaverage will indicate an income
concentration pblem within a development. A $5,000 deviation of average building income above or below the
development average income will indicate an income concentration problem within a building.

Income deconcentration will be achieved by applying, but not beiigdd to, one or all of the following
provisions:

1. The Authority will transfer requested family(s) with higher or lower incomes from another
development/building to stabilize the average income of that development/building.

2. The Authority will fill the nex vacant unit in that development/building with a family from the waiting
list whose income will stabilize the average income of that development/building. The Authority may
skip a family on the waiting list specifically to reach another family with adowr higher income that
meets the requirements to stabilize the effected development/building.
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d.[_] Yes[X] No: Did the PHA adopt any changesdther policies based on the results of the required
analysis of the need faleconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

Additional affirmative marketing

Actions to improve the marketability of dain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg
Other (list below)

NN NN

f. Based @ the results of the required analysis, in which developments will the PHA make special efforts to
attract or retain highencome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for suohteff

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make special efforts to
assure access for lowercome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenalbased section 8 assistance program (vouchers,
and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening cucted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and draetated activity (list factors below)
Other (list below)
= Mandatory

Criminal or Drugrelated activity at the Local and State level
=  Optional

Criminal or Drugrelated activity at thé&ederal level

Rental history

Housekeeping

(N

b.lX] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies for screening
purposes?
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c.X Yes[ ] No: Does the PHAequest criminal records from State law enforcement agencies for screening
purposes?

d.X] Yes [] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NClcauttorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all that apply)
[] Criminal or drugrelated activity
X]  Other (describe below)
= The Authority shares information about eagdpkcant with prospective landlords. The Authority
certifies to the landlord that the applicant qualifies and has been screened by the Authority and foun
to be acceptable for participation in the program. The landlord is notified as to what stepskave b
taken to qualify and screen the applicant, but specific findings are not shared with the landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged assistance waiting list
merged? (seld all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 feased assistance? (select all that apply)
X PHA main administrative office
[[]  Other (list below)

(3) Search Time

a. < Yes[ ] No: Does the PHA give extensions on standareé period to search for a unit?
If yes, state circumstances below:
= Failure of an apartment selected by the applicant to pass the Authority’s Unit Inspection.
= Medical or health problems of the dpgant or his/her immediate family member.

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% c
all new admissionto the section 8 program to families at or below 30% of median area
income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8-teased assistance?

(other than date and tinad application) (if no, skip to subcompone() Special
purpose section 8 assistance programs

Attachments Page28 PHA Plan FFY 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



2. Which of the following admission preferences does the PHA plan to employ in tlkeming year? (select
all that apply from either former Federal preferesioe other preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

MMM X

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contnilte to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ [

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represent:
your first priority, a “2” in the box represeimg your second priority, and so on. If you give equal

weight to one or more of these choices (either through an absolute hierarchy or through a point system), place
the  same number next to each. That means you can use “1” more than once, “2” mnontte, etc.

1 Date and Time

Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
2 Victims of domestic violence

2 Substandard housing
Homelessness
2 High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who livand/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households tht contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference(s) (listelow)

NN NN

4. Among applicants on the waiting list with equal preference status, how amplicants selected? (select
one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHAplans to employ preferences for “residents who live and/or work in thgurisdiction” (select
one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference throbghRPHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will imeeime targeting
requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility, selection, and
admissions to any speciplrpose section 8 program admieieed by the PHA contained? (select all that
apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any sdegiapose section 8 programs to the public?
[] Through published notices
X]  Other (list below)
= The Authority has no specigurpose section 8 programs and does not anticipate establishing any
such programs.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting polesyfor public housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

4 The PHA will not enploy any discretionary rergetting policies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted month
income, the welfare rent, or minimum rent (less HUD mandatory deshsand exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If selected, continue to
question b.)
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b. Minimum Rent
1. What amount best reflectsgfPHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to quesbn 2, list these policies belaw

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to dove, list the amounts or percentages charged and the circumstances under which these will be us
below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ
(select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general +geiting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rtisabled or norelderly families
Other (describe below)

= None

e. Ceiling rents

5 I e Y e O

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

[ ]  Yes forall developments
[]  Yes butonly for some developments

XI  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ]  Forall developments
[] For all general occupancy developments (not elderly or disabled or elderly only)
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For specified general occupancy developments

For certain parts of developments; e.g., the kigle portion
For certain sie units; e.g., larger bedroom sizes

Other (list below)

= None

(N

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair maket rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

= Not Applicable

OO

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in incomf@mily composition
to the PHA such that thehanges result in an adjustmentrent? (select all that apply)
[[] Never
[ ]  Atfamily option
4 Any time the family experiences an income increase
[] Any time a family experiences an income iiease above a threshold amount opercentage: (if
selected, specify threshold)
X]  Other (list below)
= Any time the family experiences a change in income or family composition that results in an
adjustment to the rent.

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents (ISAs) as an
alternative to the required 12 month disallowance of earned income and phasing in of
rent increases in the next year?
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(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to establish
comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents Bted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

= City of Bayonne Rent Control Board Comparables

DA

B. Section 8 TenaniBased Assistance

Exemptions: PHAs thatalnot administer Section 8 tenandsed assistance are not required to completesaiponent 4BUnless
otherwise specified, all questions in this section apply only to the tenaiitased section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your standard)
X]  Atorabove 90% but belw100% of FMR

[] 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA saldbis standard? (select all that apply)

X FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard

[] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)

[] FMRs are not adequate to ensure success amssigted families in the PHA’s segment of the FMR
area

[] Reflects market or submarket

[] To increase housing options for families

[ ]  Other (list below)

d. How often are payment standards reevaluated feqaacy? (select one)
X Annually
[ ]  Other (list below)
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e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all
that apply)
Success rates of assistedifes
[] Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if yes,
list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performgiand small PHAs are not required to complete this section. Section 8 only PHAs
must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chrt showing the PHA’s management structure and organization is included as
Attachment L.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs adinistered by the PHA, number of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected

Served d Year Turnover

Beginning
Public Housing 1,331 94
Section 8 Vouchers 251 20
Section 8 Certificates 105
Section 8 Mod Rehab N/A N/A
Special Purpose Section (8 N/A N/A
Certificates/Vouchers (list
individually)

Public Housing Drug
EliminationProgram

(PHDEP)

NJ121 Pamrapo Gardens 112
NJ122 Bergen Point 108
Gardens

NJ123 Centerville Gardens 108
NJ124 LaTourette Gardens 162
NJ125 Kill Van Kull 130
Gardens

NJ126B Eastside Gardens 65
NJ129 Scattered Sites 86
NJ1211 Interfaith Housing 44

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and managémellic housing, including a description of any measures
necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Managt: (list below)
= Personnel Policy
= Maintenance Plan.
= Procurement Policy

(2) Section 8 Management: (list below)
= Administrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not requedmplete component 6. SectiorChly PHAs are exempt
from subcomponent 6A.

A. Public Housing
1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition to federal
requirements found at 24 CFRaR 966, Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance
process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informalview procedures for applicants to the Section 8 tenant
based assistance program and informal hearing procedures for families assisted by the
Section 8 tenanbased assistance program in addition to federal requirements found at 24
CFR 9827

If yes, listadditions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

Attachments Page37 PHA Plan FFY 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptons from subcomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to component 7B. All
other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, 1l, and Il of the Annual Statenteor the Capital Fund Program (CFP), identify capital activities the PHA is proposing
for the upcoming year to ensure loterm physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Staient tables provided in the table library at the end of the PHA Plan tenpRitat the

PHA'’s option, by completing and attaching a properly updated F82B837.

Select one:

4 The Capital Fund Program Annual Statement is provided adtanhment to the PHA Plan at
Attachment B.

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agences are encouraged to include-¥'8ar Action Plan covering capital work items. This statement can be completed by using the 5
Year Action Plan table provided in the table library at the end of the PHA Plan ten@Ritey completing and attaching a properly
updated HUDB52834.

a.lX Yes[ ] No: Is the PHA providing an optionaltBear Action Plan for the Capital Fund? (if no, skip to
subcomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund ®gram 5Year Action Plan is provided as an attachment to the PHA Plan at
Attachment C.

_Or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the Table Library dnnsert here)
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B. HOPE VI and Public Housing Development and Replacement Activities (NoCapital
Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE VI and/or public housing
development or rdpcement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to questiofds each grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement test describes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an appved Revitalization Plan underway

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d)Will the PHA be engaging in any mixefinance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e)Will the PHA be conducting any other pitbhousing development or replacement
activities not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

Attachments Page39 PHA Plan FFY 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 gnPHAS are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) imlha Fiscal Year?
(If “No”, skip to component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

X Yes[ | No: Has the PHA provided the activities description information mdptional Public
Housing Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description

la. Development nameScattered Sites
1b. Development (project) numbeNJ12-9

2. Activity type: Demolition]_]

Disposition)<]
265 Broadway
432 Avenue C
582 Avenue C
514 Kennedy Boulevard

3. Application status (select one)
Approved ]
Submitted, pending approvak
Planned applicatior] |

4. Date application approved, submitted, or planned for submisflesember 2002

5. Number of units affected4

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activit@2ctober, 200
b. Projected end date of activit@ctober, 2002
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Demolition/Disposition Activity Description

la. Development nameScattered Sites
1b. Development (project) numbeNJ12-9

2. Activity type: Demolition)]
19-21 East 19 Street
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatio]

4. Date application approved, submitted, or planned for submisditay. 2002

5. Number of units affected:2

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activitiay, 2002
b. Projected end date of activit@ctober, 2002
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Demolition/Disposition Activity Description

la. Development namdnterfaith Housing
1b. Development (mject) number:NJ12-11

2. Activity type: Demolition]_]

Disposition[<
407 Avenue C
409 Avenue C
411 Avenue C

3. Application status (select one)
Approved [_]
Submitted, pending approvak]
Planned applicatior] |

4. Date application approved, submitted, or planned for submis&ecember, 2001

5. Number of units affecte®6

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activit@2ctober, 2001
b. Projected end date of activit@ctober, 2002
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9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applitt approval to designate or does the PHA plan to

apply to designate any public housing for occupancy only by the elderly families or only

by families with disabilities, or by elderly families and families with disabilities or will
apply for designation fooccupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal ye#r?
“No”, skip to compaent 10. If “yes”, complete one activity description for each
development, unless the PHA is eligible to complete a streamlined submission; PHAs

completing streamlined submissions may skip to component 10.)
2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this component in

theoptional Public Housing Asset Management Table? If “yes”, skip to component 10.

If “No”, complete the Activity Description table belaw

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly |
Occupancy by families with disabilitids |
Occupancy by oyl elderly families and families with disabilitiep |

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Desigation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oRKAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act
1.[] YesX] No:  Have any of the PHA’s developments or ports of developments been identified by
HUD or the PHA as covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11; if “yes”, complete one activity
description for each identified development, unless eligible togete a streamlined
submission. PHAs completing streamlined submissions may skip to component 11.)
2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description information for this comptanen
theoptional Public Housing Asset Management Table? If “yes”, skip to component 11.
If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan undegwva

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted orpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by the PHA under
an approved sectionl®) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Aof 1937 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission dusatbPHA or
high performing PHA status. PHAs compting streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in
theoptional Public Housing Asset Maagement Table? (If “yes”, skip to component 12.
If “No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) nureh

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved;included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ioNn;

5. Number of units dkcted:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plato administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes”, describe each program using the table below (copy and

complete questions folaeh program identified), unless the PHA

is eligible to complete a

streamlined submission due to high performer statidigh performing PHAs may

skip to component 12.)
2. Program Description:

a. Size of Program

[ ] Yes[ | No: Will the PHA limit the number of families participating in the section 8 homeownership

option?

If the answer to the question above was yes, which statement best describes the number of patticipant:

(select one)
25 or fewer partiipants
[ ] 26-50 participants
[ ] 51to 100 participants
[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ | No: Will the PHA’s program have eligibty criteria for participation in its Section 8

Homeownership Option program in addition to HUD criteria?
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If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: Highnferming and small PHAs are not required to complete this component. See@ury8
PHAs are not required to complete sabmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

If yes, what was the date that agreement was sigdd/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)

Coordinate the provision of specific social and slfficiency services and programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Jointadministration of other demonstration program

Other (describe)

= The Authority coordinates efforts with the Office on Aging, the CAP Agency (Bayonne Economic
Opportunity Foundation), the Board of Health and the Hudson County Protectivie&sefor the
Elderly.

DACCIXCIXX
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B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
social selfsufficiency of assisted families in the following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs femgusing
programs operated or coordinated by the PHA

Preferege/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)

I I

b. Economic and Social sedufficiency programs

[ ] Yes[X] No: Does the PHA coordinate, promote or provide any programs to enhance the
economic and social sefufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family SeSufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)
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(2) Family Self Sufficiency program/s

a. Partcipation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size required by HUD, does the
most recent FSS Action Plan address the steps the PHA plans to take to achieve at least
the minimum program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all the
apply)
Adopting appropriate changes to the PHA'’s public housing rent determination policies and train staff to
carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

(X OOX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of
1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip tc
component 15. High Performing and small PHAs that are ppetaig in PHDEP and are submitting a PHDEP Plan with this PHA

Plan may skip to sulsomponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing re@dksatsall that apply)

4 High incidence of violent and/or drugelated crime in some or all of the PHA's developments

4 High incidence of violent and/or drugplated crime in the areas surrounding or adjacent to the PHA's
developments

4 Residents fearful for their safety and/or the safety of their children

4 Observed lowetevel crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more deveh@nts due to perceived and/or actual

levels of violent and/or drugelated crime
[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all thapply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analysis of cost trends over time for repair of vaiidm and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

LA

3. Which developments are most affected? (list below)
= All of the Authority's developments are equally effected by the levels of crime described above.
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B. Crime and Drug Prevention activities the PHA has undertaken or plas to undertake in the next PHA
fiscal year

1.
X
X
X
[]
[]

List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

Contracting with outside and/or resident organizations for the provision of cantwor drug
prevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

All of the Authority's developments will be affected by these activites.

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and tipe@piate police precincts for carrying out crime
prevention measures and activities: (select all that apply)

[ XXX KKK

Police involvement in development, implementation, and/or ongoing evaluation etdraigation plan
Policeprovide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence)

Police regularly tefy in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of diasatine law
enforcement services

Other activities (list below)

3. Which developments are most affected? (list below)

All of the Authority's developments will be affected by these coordination activities.
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eigible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP
funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this R&i#eP
The grant has been discontinued.

[[] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is no longer being received by BHPhe grant has been eliminated. All

funds from previous year grants have been obligated and expended.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are incluakin the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no,
skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there anfindings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____
5. ] Yes[ ] No: Have respongeto any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. féighipgrand small
PHAs are not required to complete this component.

1.X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the kb@gn asset management
of its public housing stock , including howié Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (a#ltwt apply)
X  Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities ptiomal Public

Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[] Attached at Attachment (File name)
X Provided below:Please See Attachment J.

3. In what manner did the PHA address those comments? (select all that apply)
4 Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing
Act of 19377 (If no, continue to question 2; if yes, skip to sudmponent C.)

Attachments Page53 PHA Plan FFY 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



2.[ ] Yes[X] No: Was the resident who serves the PHA Board elected by the residents? (If yes,

continue to question 3; if no, skip to swomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidaes were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyesm®d assistae)
[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy gestions as many times as necessary).

1. Consolidated Plan jurisdictioity of Bayonne, New Jersey,and County of Hudson, New Jersey

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for the junisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the
Consolidated Plan/s.

The PHA has participated in any consultation process orgdrand offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken the PHA in the coming year are consistent with the initiatives contained in
the Consolidated Plan. (list below)

Other: (list below)

O OX X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commiments:

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.
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Attachment A:

Attachment B:

Attachment C:

Attachment D:

Attachment E:

Attachment F:

Attachment G:

Attachment H:

Attachment I:

Attachment J:

Attachment K:

Attachment L:

Attachments

Admissions and Occupancy Policy

CF Annual Statement

CF 5Year Action Plan

Performance and Evaluation Reports FFY 12901
Voluntary Conversion Initial Assessments

Follow up and Implementation Plan for Resident Survey
Summary of Pet Policy

Statement of ResidéiMembership of PHA Governing
Board

List of Members of Resident Advisory Board
Summary of Resident Comments
Public Housing Drug Elimination Program

BHA Organizational Chart
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Attachment A

The Admissiors and Occupancy Policy is available as a required attachment to the
PHA Plan.
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Attachment B

Capital Fund Annual Statement
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: NJ39P01250102 2002
Replacement Housing Factor
Grant:
X Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised #1 Obligated Expended

1 Total non CFP Funds
2 1406  Operations
3 1408 Management Improvements Soft Costs $340,000
4 1410  Administration $71,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $182,860
8 1440  Site Acquisition
9 1450  Site Improvement $1,008,200
10 1460 Dwelling Structures $1,391,100
11 1465.1 Dwelling Equipment-- Non-expendable
12 1470  Nondwelling Structures
13 1475  Nondwelling Equipment $110,000
14 1485  Demolition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs $25,000
18 1499  Development Activities
19 1501 Collateralization Expenses or Debt Service
20 1502  Contingency $166,010
21 Amount of Annual Grant (Sum of lines 29) $3,294,170
22 Amount of line 20 Related to LBRctivities
23 Amount of line 20 Related to Section 504 Compliance
24 Amount of line 20 Related to SecuritySoft Costs $300,000
25 Amount of line 20 Related to SecurityHard Costs
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26

Amount of line 20 Related to Energyonservation
Measures
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant
No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Acutal Status of
Cost
Number Categories Work
Name/HAWide Activities Original Revised Funds Funds
Obligated Expended
Administration Technical Salaries 1410.0 $48,000
Employee Benefits 1410.0 $16,000
Sundry Costs 1410.0 $2,000
Legal 1410.0 $5,000
$71,000
Management Improvements
Staff Training -Computer Proficience
Intro for Novices 1408.0 $2,000
Basic Programs 1408.0 $8,000
Specialized Programs 1408.0 $2,000
Staff Training -Time Management 1408.0 $3,000
Staff Training -Customer Service 1408.0 $4,000
Maintenance Training
Estimating /Scheduling 1408.0 $2,000
Staff Management 1408.0 $2,000
Computer Proficiency 1408.0 $2,000
Resident Initiatives
Agency Resident Initiatives 1408.0 $10,000
Tenant Concil Training 1408.0 $5,000
Resident Security Program
Community Policing Initiative - Drug
Elimination/Education Programs 1408.0 $200,000
Community Policing Initiative - Security 1408.0 $100,000
$340,000
Fleet Replacement & Acquisition 1475.0 $60,000
Office Equipment
Computer Hardware 1475.0 $25,000
Office Equipment 1475.0 $25,000
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant
No:
Development General Description of Major W& Dev. Acct No. Quantity Total Estimated Cost Total Acutal Status of Work
Number Categories Cost
Name/HAWide Activities Original Revised Funds Funds
Obligated Expended
A & E Fees and
Costs
CGP Planning Consultant 1430.0 $16,100
Mod Coordinator 1430.0 $45,000
CGP Related Planning Costs 1430.0 $900
$62,000
PHYSICAL IMPROVEMENT COSTS
|
NJ12-1 Pamrapo Gardens
Site Improvements
Reconfigure & Upgrade Parking Lots, Site 1450.0 100% $250,000
A & E Services 1430.0 100% $15,000
Building Envelope Repairs
Point Damaged Brick 1460.0 100% $150,000
Stucco Finish Base of Buildings 1460.0 100% $116,000
A & E Services 1430.0 100% $21,280
$552,280
NJ12-4 LaTourette Gardens
Site Improvements
Site, Sidewalks, Parking 1450.0 80% $633,200
A & E Services 1430.0 100% $47,700
$680,900
NJ12-5 Kill Van Kull Gardens
Site Improvements
Site, Sidewalks, Parking 1450.0 100% $100,000
A & E Services 1430.0 100% $2,400
$102,400
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Annual Statement / Performance and Evaluation Reprt
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grahto: 2002
Replacement Housing Factor Grant
No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Acutal Status of
Cost
Number Categories Work
Name/HAWide Activities Original Revisal Funds Funds
Obligated Expended
NJ12-6A Pamrapo Gardens Annex
Site Improvements
Site, Sidewalks, Parking 1450.0 100% $25,000
A & E Services 1430.0 100% $1,500
Public Areas
Elevator Upgrades 1460.0 100% $25,000
A & E Services 1430.0 100% $1,500
$53,000
NJ12-6B Eastside Gardens
Public Areas
Stair Tower Upgrades
A & E Services 1430.0 100% $2,400
$2,400
NJ12-8 Back Bay Gardens
Building Envelope Repairs
Window Replacement 1460.0 100% $250,000
A & E Services 1430.0 100% $15,000
$265,000
NJ12-9 Scattered Sites
Comprehensive Modernization
29-31 East 17th Street Comp Mod 1460.0 100% $224,050
29-31 East 17th Street Roof Replacement 1460.0 100% $80,000
521 Kennedy Boulevard 1460.0 100% $176,000
A&E Services 1430.0 100% $14,080
$494,130
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant
No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Acutal Statusof
Cost
Number Categories Work
Name/HAWide Activities Original Revised Funds Funds
Obligated Expended
Authority -Wide Unit Turnover Modernization Program
Family LR at NJ12 -1, 2, 3,4
Install closet doors, replace interior d oors, refinish hardwood floors, patch and
paint
45 Units/Year @ $4500/unit 1460.0 100% $202,500
Family HR at NJ12 -5, 6B
Install closet doors, replace interior doors, replace VCT floors, patch and paint
16 Units/Year @ $4500/unit 1460.0 100% $72,000
Senior HR at NJ12 -6A, 7, 7A, 8
Install closet doors, carpet floors, patch and paint walls
39Units/Year @ $2450/unit 1460.0 100% $95,550
$370,050
Relocation - NJ12-9 Scattered Sites 1495.0 $25,000
Contingency 1502.0 $166,010
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the City of Bayonne

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor No:

|NJ39P01250102

Federal FY of Grant:
2002

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Bat

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original Revised #1 Actual Original Revised #1 Actual
NJ12-1 Pamrapo Gardens

Mar-04 Sep-05
NJ12-4 LaTourette
Gardens

Mar-04 Sep-05
NJ12-5 Kill Van Kull
Gardens

Mar-04 Sep-05
NJ12-6A Pamrapo Gardens Annex

Mar-04 Sep-05
NJ12-6B Eastside
Gardens

Mar-04 Sep-05
NJ12-8 Back Bay Gardens

Mar-04 Sep-05
NJ12-9 Scattered Sites

Mar-04 Sep-05
Authority -Wide Programs

Mar-04 Sep-05
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Attachment C

Capital Fund Five-year Action Plan
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Capital Fund Program Five-Year Action Plan
Partl: Summary
PHA Name: Original 5-Year Plan
Housing Authority of the City of Revision No:
Bayonne
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Staement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
Administration $71,000 $71,000 $71,000 $71,000
Management Improvements $435,000 $435,000 $435,000 $435,000
Resident Initiatives $15,000 $15,000 $15,000 $15,000
Fees $62,000 $62,000 $62,000 $62,000
NJ12-1 Pamrapo Gardens $174,200
NJ12-2 Bergen Point Gardens $170,000 $286,200
NJ12-3 Centerville Gardens $99,200 $446,200 $127,200
NJ12-4 LaTourette Gardens $691,000 $243,800 $131,220
NJ12-5 Kill Van Kull Gardens $275,600
NJ12-6A Pamrapo Gardens Annex $244,890 $381,600 $31,500
NJ12-6B Eastside Gardens $385,000 $681,190
NJ12-7 Constable Hook Village $93,000 $187,800 $139,000
NJ12-7A Kill Van Kull Gardens Annex $113,400 $101,700 $58,500
NJ12-8 Back Bay Gardens $450,000 $842,853 $694,000
NJ12-9 Scattered Sites
Agency-Wide Capital Improvements $1,121,080 $522,770 $363,607 $1,788,170
CFP Funds Listed for 5-year planning $3,294,170 $3,294,170 $3,294,170 $3,294,170
Replacement Housing Factor Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

Activities for

Activities for Year : 2

Activities for Year : 3

Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHAFY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual NJ12-1 Pamrapo Dwelling Units
Gardens
Statement Replace Lighting Fixtures,

NJ12-2 Bergen Point Gardens

NJ12-3 Centerville
Gardens

NJ12-4 LaTourette
Gardens

Site Improvements
Site Improvements
A & E Services

Site Improvements
Site Improvements
A & E Services

Site Improvements
Site Improvements

Building Envelope Repairs
Replace Windows

Scrape, Paint, Caulk Steel
Lintels

A & E Services

Public Areas
Upgrade Laundry Room
Finishes

$160,000
$10,000

$93,200
$6,000

$161,800

$405,000
$56,700

$60,000

$7,500

Outlets, Switches
A & E Services

NJ12-2 Bergen Point Gardens

NJ12-3 Centerville
Gardens

NJ12-4 LaTourette
Gardens

Building Envelope Repairs
Replace Windows
A & E Services

Building Envelope Repairs
Replace Windows
A & E Services

Dwelling Units

Replace Lighting Fixtures,
Outlets, Switches

A & E Services

Dwelling Units

Replace Lighting Fixtures,
Outlets, Switches

A & E Services

$165,200
$9,000

$270,000
$16,200

$270,000
$16,000

$151,200
$9,000

$226,800
$17,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work
Activities
Activities for Activities for Year : 2 Activities for Year : 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual
Statement |NJ12-6A Pamrapo Gardens Ann ex NJ12-6A Pamrapo Gardens Annex
Building Envelope Repairs Dwelling Units
Replace Windows $87,000 Reconfigure 0-BR Units into
Point Brickwork $45,000 1-BR Units $320,000
Stucco Finish Base of $10,000 Replace Kitchsn
Buildings Countertops,
Scrape and Paint Elevator Sinks, Faucets $33,600
Bulkhead Stairs $750 A & E Services $28,000
A & E Services $11,420
NJ12-7 Constable Hook Village
Public Areas Dwelling Units
Replace Lobby/ Corridor $8,400 Replace Apartment
Finishes Electrical
Paint Lobby & Corridors $7,000 Panel $88,000
Replace Accoustical Tile A & E Services $5,000
Ceiling
w/Drywall $56,000
Upgrade Lobby and Corridor NJ12-7A Kill Van Kull Gardens Annex
Lighting $12,600 Site Improvements
A & E Services $6,720 Site Improvements $70,000
A & E Services $4,200

NJ12-6B Eastside Dwelling Units

Gardens
Site Improvements Replace Apartment $37,000

Electrical Panel
Site Improvements $100,000 A & E Services $2,200
A & E Services $6,000
Public Areas NJ12-8 Back Bay Dwelling Units
Gardens

Elevator Upgrades $100,000 Replace Kitchens $425,000
Upgrade Electrical Service $165,000 A & E Services $25,000
A & E Services $14,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

Activities Activities for Year : 2 Activities for Year : 3
for
Year 1l FFY Grant: 2003 FFY Grant: 2004
PHAFY: 2003 PHAFY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categaies
See
Annual [Authority -Wide Unit Turnover Modernization Program Authority -Wide Unit Turnover Modernization Program

Statement

Agency -Wide Capital Improvements

Family LR at NJ12 -1, 2, 3,
4

hardwood

floors, patch and paint

45 Units/Year @ $4500/unit
Family HR at NJ12 -5, 6B

floors,

patch and paint

16 Units/Year @ $4500/unit
Senior HR at NJ12 -6A, 7
7A8

Install closet doors, carpet flo
39Units/Year @ $2450/unit

33 Staff Work Stations /
Conf.Rms

A & E Services for New
Office Interiors

Computer Software &
Hardware

$202,500

Install closet doors, replace interior doors, refinish

$72,000

Install closet doors, replace interior doors, replace VCT

$95,550

ors, patch and paint walls

$400,000

$32,000

$150,000

Family LR at NJ12 -1, 2, 3,
4

hardwood

floors, patch and paint

45 Units/Year @ $4500/unit
Family HR at NJ12 -5, 6B

floors,

patch and paint

16 Units/Year @ $4500/unit
Senior HR at NJ12 -6A, 7
7A8

Install closet doors, carpet flo
39Units/Year @ $2450/unit

Install closet doors, replace interior doors, refinish

Install closet doors, replace interior doors, replace VCT

ors, patch and paint walls

$202,500

$72,000

$95,550
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See Management Improvements / Resident Init  iatives Management Improvements / Resident Initiatives
Annual Staff Training Staff Training
Statement Intro for Novices $2,000 Intro for Novices $2,000
Basic Programs $8,000 Basic Programs $8,000
Specialized Programs $2,000 Specialized Programs $2,000
Time Management $3,000 Time Management $3,000
Customer Service $4,000 Customer Service $4,000
Maintenance Training Maintenance Training
Estimating /Scheduling $2,000 Estimating /Scheduling $2,000
Staff Management $2,000 Staff Management $2,000
Computer Proficiency $2,000 Computer Proficiency $2,000
Resident Initiatives Resident Initiatives
Agency Resident Initiatives $10,000 Agency Resident Initiatives $10,000
Tenant Concil Training $5,000 Tenant Concil Training $5,000
Community Policing Community Policing
Initiative Initiative
Drug Elimination/Education $200,000 Drug Elimination/Education $200,000
Security $100,000 Security $100,000
Fleet $60,000 Fleet Replacement & $60,000
Replacement/Acquisition Acquisition
Office Equipment $25,000 Office Equipment $25,000
Office Computer Equipment $25,000 Office Computer Equipment $25,000
Administration Technical Salaries $48,000|Administration Technical Salaries $48,000
Employee Benefits $16,000 Employee Benefits $16,000
Sundry Costs $2,000 Sundry Costs $2,000
Legal $5,000 Legal $5,000
A & E Fees and Planning Costs A & E Fees and Planning Costs
CGP Planning Consultant $16,100 CGP Planning Consultant $16,100
Mod Coordinator $45,000 Mod Coordinator $45,000
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CGP Related Planning $900 CGP Related Planning $900
Costs Costs

Contingency $169,030 Contingency $152,720

Capital Fund Program Five-Year Action Plan
Part Il. Support ing PagesWork Activities

Activities for Year : 4 Activities for Year : 5
FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
NJ12-3 Centerville NJ12-6A Pamrapo Gardens Annex
Gardens
Building Envelope Repairs Dwelling Units
Repair Brickwork $60,000 Replace Apartment Entry
Doors
Replace Roof Shingles $60,000 & Frames $31,500
A & E Services $7,200

NJ12-4 LaTourette
Gardens
Dwelling Units
Replace Apartment Entry

Doors
& Frames $121,500
A & E Services $9,720

NJ12-5 Kill Van Kull Gardens
Building Enve lope Repairs

Replace Windows $254,000
Upgrade Laundry Room $6,000
Finishes

A & E Services $15,600

NJ12-6B Eastside

Gardens
Building Envelope Repairs
Replace Windows $132,000
A & E Services $7,000

Dwelling Units

Replace & Reconfigure $165,000
Kitchens

Bathrooms $297,000
Replace Apartment Entry $49,500
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Doors & Frames
A & E Services

$30,690

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

Activities for Year : 4
FFY Grant: 2005

Activities for Year : 5
FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

NJ12-7 Constable Hook Village

NJ12-7A Kill Van Kull Gal

NJ12-8 Back Bay
Gardens

Building Envelope Repairs
Patch Concrete, Apply
Masonry Coating, Paint
Rails

Install Bird Netting

A & E Services

rdens Annex

Building Envelope Repairs
Patch Concrete, Apply
Masonry Coating, Paint
Rails

Install Bird Netting

A & E Services

Dwelling Units
Replace Bathrooms

A & E Services

Public Areas
Replace VCT Floor Tile

Paint Walls & Ceiling

Upgrade Corridor Lighting
A & E Services

$140,800

$37,000
$10,000

$59,200

$37,000
$5,500

$663,973

$32,000

$60,000
$28,000

$48,000

$10,880

NJ12-7 Constable Hook Village

NJ12-7A Kill Van Kull Gal

NJ12-8 Back Bay
Gardens

Authority -Wide
Programs

Dwelling Units
Replace Apartment Entry
Doors & Frames

A & E Services

rdens Annex

Dwelling Units

Replace Apartment Entry
Doors & Frames

A & E Services

Dwelling Units
Apartment Entry
Doors/Frames
Replace Bathrooms
A & E Services

Steam Riser & Return
Replacement Program
NJ12-1

NJ12-2

NJ12-3

NJ12-4

A&E Services

Sewer Lateral Replacement Program

$132,000

$7,000

$55,500

$3,000

$189,000

$470,000
$35,000

$200,000
$200,000
$200,000
$200,000

$64,000
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NJ12-2

NJ12-3

NJ12-6B (underground
piping)

A&E Services

$60,000
$80,000
$100,000

$19,200

Capital Fund Program Five-Year Action Plan
Part Il. Supporting Pages-Work Activities

Activities for Year : 4
FFY Grant: 2005

Activities for Year : 5
FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Authority -Wide Unit Turn

over Modernization Program
Family LR at NJ12 -1, 2, 3,
4

hardwood

floors, patch and paint

45 Units/Year @ $4500/unit
Family HR at NJ12 -5, 6B

floors,

patch and paint

16 Units/Year @ $4500/unit
Senior HR at NJ12 -6A, 7
7A8

Install closet doors, carpet flo
39Units/Year @ $2450/unit

Security System Upgrades

Install closet doors, replace interior doors, refinish

Install closet doors, replace interior doors, replace VCT

Authority -Wide Unit Turn
$91,125

$58,320

$70,707

ors, patch and paint walls

$80,627

over Modernization Program
Family LR at NJ12 -1, 2, 3,
4

hardwood

floors, patch and paint

45 Units/Year @ $4500/unit
Family HR at NJ12 -5, 6B

floors,

patch and paint

16 Units/Year @ $4500/unit
Senior HR at NJ12 -6A, 7
7A8

Install closet doors, carpet flo
39Units/Year @ $2450/unit

$313,875

Install closet doors, replace interior doors, refinish

$85,680

Install closet doors, replace interior doors, replace VCT

$120,393

ors, patch and paint walls
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages-Work Activities

Activities for Year : 4
FFY Grant: 2005

Activities for Year : 5
FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Management Improvements / Resident Initiatives

Administration

Staff Traini ng

Intro for Novices
Basic Programs
Specialized Programs
Time Management
Customer Service

Maintenance Training
Estimating /Scheduling
Staff Management
Computer Proficiency

Resident Initiatives
Agency Resident Initiatives
Tenant Concil Training

Community Policing
Initiative

Drug Elimination/Education
Security

Fleet Repl acement &
Acquisition

Office Equipment

Office Computer Equipment

Technical Salaries
Employee Benefits
Sundry Costs
Legal

$2,000
$8,000
$2,000
$3,000
$4,000

$2,000
$2,000
$2,000

$10,000
$5,000

$200,000
$100,000

$60,000

$25,000
$25,000

$48,000
$16,000
$2,000
$5,000

Management Improvements / Resident Initiatives

Administration

Staff Training

Intro for Novices
Basic Programs
Specialized Programs
Time Management
Customer Service

Maintenance Training
Estimating /Scheduling
Staff Management
Computer Proficiency

Resident Initiatives
Agency Resident Initiatives
Tenant Concil Training

Community Policing
Initiative

Drug Elimination/Education
Security

Fleet Replacement &
Acquisition

Office Equipment

Office Computer Equipment

Technical Salaries
Employee Benefits
Sundry Costs
Legal

$2,000
$8,000
$2,000
$3,000
$4,000

$2,000
$2,000
$2,000

$10,000
$5,000

$200,000
$100,000

$60,000

$25,000
$25,000

$48,000
$16,000
$2,000
$5,000
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A & E Fees and Plann ing Costs

A & E Fees and Planning Costs

CGP Planning Consultant $16,100 CGP Planning Consultant $16,100
Mod Coordinator $45,000 Mod Coordinator $45,000
CGP Related Planning $900 CGP Related Planning $900
Costs Costs

Contingency $62,828 Contingency $145,022
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF) Part I: Summary

PHA Name: BAYONNE HOUSING AUTHORITY

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant NNNJ39P01270697 1997
Replacement Housing Factor Grant No:
[|Original Annual Statement[_]Reserve for Disasters/ Emergencigg|Revised Annual Statement (revision no: 3)
[ ]Performance and Evaluation Report for Period Ending: XIFinal Performance and Ewaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements 32,375 32,375 32,375 32,375
4 1410Administration 21,527 21,527 21,527 21,527
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 100,003 100,003 100,003 100,003
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 2,491,661 2,491,661 2,491,661 2,491,661
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocatin Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) 2,645,566 2,645,566 2,645,566 2,429,360
22 Amount of line 21 Related to LBP Activitege 26,463 7,180 7,180 7,180
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs 4,000 4,000 4,000 4,000
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 RelatedbtEnergy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Bayonne Housing Authority

Grant Type and Number

Capital Fund Program Grant NDNJ39P01270697

Replacement Housing Factor Grant No:

Federal FY of Grant: 1997

Devel Number General Description of Major Work | Dev. Acct No. Quantity Total Estimatd Cost Total Actual Cost Status of
Name/HAWide Categories Work
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE RESIDENT EMPLOYMENT 1408 28,375 28,375 28,375 28,375
HA-WIDE SECURITY 1408 4,000 4,000 4,000 4,000
HA-WIDE ADMINISTRATION 1410 21,527 21,527 21,527 21,527
HA-WIDE LBP TESTING 1430 870 870 870 870
HA-WIDE INSPECTIONS/MOD COORD. 1430 30,524 31,069 31,069 31,069
12-1/4 A/E-STEAM LINES 1430 18,122 18,122 18,122 18,122
12-1 AJE-ELECTRICAL 1430 1,800 1,800 1,800 1,800
12-7/7A A/E-BOILERS 1430 20,406 20,276 20,276 20,276
12-5 AJE-ROOF 1430 5,465 5,465 5,465 5,465
12-1 A/E-BATHROOMS 1430 11,400 10,985 10,985 10,985
12-6A,6B,7,7A,8 AJE-PENTHOUSES 1430 7,266 7,266 7,266 7,266
12-7A A/E-SCREEN DOORS 1430 4,150 4,150 4,150 4,150
12-1/4 DOORS 1460 444,000 444,000 444,000 444,000
HA-WIDE EXTERIOR WORK 1460 74,450 74,450 74,450 74,450
HA-WIDE INTERIOR WORK 1460 157,856 157,856 157,856 157,856
12-6A,6B,7,7A,8 PENTHOUSES 1460 25,080 25,080 25,080 25,080
12-1 KITCHEN 1460 472,950 472,950 472,950 472,950
12-5 SANITARY SEWER 1460 60,893 60,893 60,893 60,893
12-5 ROOF 1460 38,145 38,145 38,145 38,145
12-6A ELECTRICAL 1460 124,350 124,350 124,350 124,350
12-7 BOILERS 1460 582,600 541,571 541,571 541571
12-7 SITE WORK 1460 118,600 118,600 118,600 118,600
12-7A BOILERS 1460 238,000 238,000 238,000 238,000
12-11 BOILER REPAIRS 1460 4,896 4,896 4,896 4,896
HA-WIDE LEAD BASE PAINT 1460 25,593 6,310 6,310 6,310
HA-WIDE TV SURVEILLANCE 1460 0 184,560 184,560 184,560
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Bayonne Housing Authority Grant Type and Number

Capital Fund Program Nd&NJ39P01270697

Replacement Housing Factor No

Federal FY of Grant: 1997

Development Number
Name/HAWide
Activities

All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Ending Da&)

Reasons for Revised Target Dates

Original Revised Actual Original Revised

Actual

NJ121

NJ122

NJ123

NJ124

NJ125

NJ126A

NJ126B

NJ127

NJ127A

NJ128

NJ129

NJ1211

Authority-Wide
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Bayonne Housing Authority

Grant Type and Number

Capital Fund Program Grant NDBNJP01270798

Replacement Housing Factor Grant No:

Federal FY of Grant:
1998

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no: 2)

XPerformance and Evaluation Report for Period Ending:12/31/01[_]Final Performance and Evaluation Report[_|Original Annual Statement [_]Reserve for Disaster

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements 218,369 218,369 218,369 218,369
4 1410 Administration 89,762 95,240 95,240 19,089
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 135,039 134,717 134,717 132,987
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 2,586,621 2,581,465 2,581,465 2,144,140
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) 3,029,791 3,029,791 3,029,791 2,514,585
22 Amount of line 21 Related to LBP Awities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Bayonne Housing Authority Grant Type and Number Federal FY of Grant:1998
Capital Fund Program Granio: NJP01270798
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Staus of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

HA-WIDE RESIDENT SECURITY 1408 90,869 90,869 90,869 90,869
HA-WIDE SOFTWARE REPLACEMENT 1408 127,500 127,500 127,500 127,500
HA-WIDE ADMINISTRATION 1410 89,762 95,240 95,240 19,089
HA-WIDE MOD COORDINATOR 1430 19,861 19,861 19,861 19,861
HA-WIDE CGP PLANNING 1430 4,500 4,500 4,500 4,500
12-6A A/E-SERVICES 1430 12,177 11,477 11,477 11,477
12-8 AJE-SERVICES 1430 11,192 9,828 9,828 9,828
HA-WIDE A/E-LEAD BASE PAINT 1430 2,070 3,800 3,800 2,070
12-3/4 AJE-ELECTRIC PANELS 1430 9,938 9,938 9,938 9,938
12-8 A/E-LAUNDRY ROOMS 1430 6,749 6,749 6,749 6,749
12-1/4 A/E-APT. DOORS 1430 10,808 10,808 10,808 10,808
12-5 A/E-HW HEATERS 1430 10,609 10,609 10,609 10,609
12-6A/7 A/E-LANDSCAPING 1430 9,146 9,146 9,146 9,146
HA-WIDE A/JE COMPACTORS 1430 15,474 15,474 15,474 12,594
12-8 A/E-HANDRAILS 1430 3,363 3,363 3,363 3,363
HA-WIDE A/E-SECURITY LINES 1430 1,265 1,265 1,265 1,265
12-2& 8 A/EBATHROOMS/KITCHENS 1430 9,933 9,933 9,933 9,933
12-2&4 A/E -ENTRANCE PLAZAS 1430 7,954 7,966 7,966 7,966
HA-WIDE TV SURVEILLANCE 1460 794,987 385,006 385,006 385,006
HA-WIDE WINDOW GUARDS 1460 35,799 35,799 35,799 35,799
HA-WIDE INTERIOR WORK 1460 94,219 94,219 94,219 94,219
12-1 HEATING LINES 1460 180,320 180,320 180,320 180,320
12-1 KITCHENS 1460 0 0 0 0
12-2 STEAM LINES 1460 172,480 172,480 172,480 172,480
12-2 KITCHENS/BATHS 1460 40,304 40,304 40,304 40,304
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Bayonne Housing Authority Grant Type and Number Federal FY of Grant:1998
Capital Fund Program Granio: NJP01270798
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Staus of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
12-3 STEAM LINES 1460 172,480 172,480 172,480 172,480
12-1/4 ROOF/MASONRY 1460 0 156,926 156,926 0
HA-WIDE LEAD BASE PAINT 1460 0 218,928 218,928 0
12-3 PIPING 1460 99,896 99,896 99,896 99,896
12-4 ELECTRICAL UPGRADES 1460 118,800 118,800 118,800 118,800
12-4 STEAM LINES 1460 258,720 258,720 258,720 258,720
12-5 COMMON AREA UPGRADES 1460 6,307 6,307 6,307 6,307
12-6A COMMON AREA UPGRADES 1460 48,355 48,355 48,355 48,355
12-6A ROOF 1460 37,257 37,257 37,257 37,257
12-7 ROOF 1460 113,733 81,233 81,233 81,233
12-7A ROOF 1460 45,101 45,101 45,101 45,101
12-8 ELECTRICAL UPGRADES 1460 52,393 52,393 52,393 52,393
12-8 COMMON AREA UPGRADES 1460 87,330 87,330 87,330 87,330
12-8 HANDRAILS 1460 47,000 47,000 47,000 47,000
12-8 LAUNDRY ROOMS 1460 52,000 52,000 52,000 52,000
HA-WIDE LEAD BASE PAINT 1460 0 0 0 0
12-7/7A SITE WORK 1460 129,140 129,140 129,140 129,140
HA WIDE LEAD BASE PAINT 1460 0 29,499 29,499 0
12-1/4 ROOFUPGRADES 1460 0 31,972 31,972 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Bayonne Housing Authority Grant Ty pe and Number

Capital Fund Program Nd&NJ39P01270798

Replacement Housing Factor No:

Federal FY of Grant: 1998

Development Number
Name/HAWide
Activities

All Fund Obligated All Funds Expended
(Quarter Ending Date) (Quarter Endinddate)

Reasons for Revised Target Dates

Original Revised Actual Original Revised

Actual

NJ121

NJ122

NJ123

NJ124

NJ125

NJ126A

NJ126B

NJ127

NJ127A

NJ128

NJ12-9

NJ1211

Authority-Wide
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Bayonne Housing Authority

Grant Type and Number

Capital Fund Program Grant No:NJ39P01270899
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencigx]Revised Annual Statement (revision no: 2)

XPerformance and Evaluation Report for Period Ending:12/31/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonrCFP Funds
2 1406 Operations
3 1408 Management Improvements 3,620 3,620 3,620 3,620
4 1410 Administration 0 0 0 0
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 81,074 81,075 81,075 60,017
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 3,312,528 3,312,528 3,312,528 2,219,901
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structas
13 1475 Nondwelling Equipment 11,541 11,540 11,540 11,540
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterizatio or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) 3,408,763 3,408,763 3,408,763 2,295,078
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Bayonne Housing Authority Grant Type and Number Fedeal FY of Grant: 1999
Capital Fund Program Grant NDNJ39P01270899
Replacement Housing Factor Grant No:
Devel Number General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories Work
Activities
Original Revised Funds Funds
Obligated Expended
HA-WIDE SECURITY 1408 0 0 0 0
HA-WIDE SOFTWARE 1408 3,620 3,620 3,620 3,620
HA-WIDE ADMINISTRATION 1410 0 0 0 0
HA-WIDE MOD COORDINATOR 1430 21,197 20,796 20,796 20,796
HA-WIDE CGP PLANNING 1430 0 0 0 0
HA-WIDE A/E-ROOF 1430 14,382 14,159 14,159 13,565
12-8 A/E-ROOF 1430 5,012 4,883 4,883 4,883
12-4 A-E-KITCHENS/BATHS 1430 11,557 11,557 11,557 8,981
HA-WIDE A/E-WINDOW GUARDS 1430 5,760 6,161 6,161 4,542
HA-WIDE A\E-PATIO DOORS 1430 17,200 17,553 17,553 4,300
HA-WIDE AJE-SURVEILLANCE SYSTEM 1430 5,900 5,900 5,900 2,950
12-6A&7 A/E-ROOF 1430 66 66 66 0
HA-WIDE TRASH COMPACTORS 1460 718,450 718,450 718,450 718,450
HA-WIDE INTERIOR WORK 1460 100,036 100,036 100,036 100,036
12-2 ENTRANCE PLAZAS 1460 139,900 139,900 139,900 139,900
HA-WIDE COMPUTER HARDWARE 1475 11,541 11,540 11,540 11,540
12-2 KITCHENS/BATHS 1460 769,431 769,431 769,431 769,430
12-4 WATER HEATERS 1460 0 0 0 0
12-4 KITCHENS/BATHS 1460 1,232,000 139,374 139,374 139,374
12-5 ELECTRICAL UPGRADE 1460 122,630 122,630 122,630 122,630
12-8 ROOF 1460 179,200 179,200 179,200 179,200
12-1/4 WATER HEATERS 1460 17,479 17,479 17,479 17,479
12-1/4 STEAM LINES 1460 33,402 33,402 33,402 33,402
12-1/4 BASEMENT UPGRADES 1460 0 941,010 941,010 0
HA-WIDE LEAD BASE PAINT 1460 0 151,616 151,616 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Bayonne Housing Authority Grant Type and Number

Capital Fund Program NdANJ39P01270899

Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number
Name/HAWide
Activities

All Fund Obligated All Funds Expended
(Quarter Eading Date) (Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised

Actual

NJ121

NJ122

NJ123

NJ124

NJ125

NJ126A

NJ126B

NJ127

NJ127A

NJ128

NJ129

NJ1211

Authority-Wide
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne gzg;ileifgr?t I:gg;i]n; Sa:ipc:rl\g;ant: NJ39P01250100 2000
[] Original Annual Statement [ ] Reserve for Disasters/Emergencic [ | Revised Annual Statement (revision no:
B Performance and Evaluation Report for Period Ending: 12/<[] Final Performance and Evaluation Repor
Line |Summary by Development Accour Total Estimated Cos: Total Actual Cost
No.
Original Revised #1 Obligated Expended
1 Total non CFP Funds
2 1406 Operations
3 1408 Management Improvements $173,000 $112,312 $112,312 $112,312
4 1410 Administration $82,546 $22,200 $22,200 $8,447
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $145,000 $174,570 $174,570 $59,874
8 1440 Site Acquisition
9 1450 Site Improvement $655,860
10 1460 Dwelling Structures $1,956,904 $2,911,741 $2,911,741 $2,179,892
11 1465.1 Dwelling Equipment -- Non-expendablg
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition $104,000
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $26,000
18 1499 Development Activities
19 1501 Collateralization Expenses or Debt Servige
20 1502 Contingency $77,513
21 [Amount of Annual Grant (Sum of lines 2-1 $3,220,823 $3,220,823 $3,220,823 $2,360,525
22 [Amount of line 20 Related to LBP Activities
23 |Amount of line 20 Related to Section 504 Complia
24 |Amount of line 20 Related to Security - Soft Costs $100,000 $100,000 $100,000 $100,000
25 |Amount of line 20 Related to Security - Hard Costj
Amount of e 20 Related o Energy conservat
26 |Measures
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Progrfim Grant Nor:
Replacement Housing Factor Grant No: 2000
Developmer General Description of Major Wo Dev. Acct No | Total Estimated Co Total Acutal Cos Status of
Numbe Categorie Work
Name/HA-Wide¢
Activities
Original Revised Funds Funds
Obligated Expended
Administration Technical Salaries 1410.0 $48,000
Empllyee Benefits 1410.0 $16,000
CF Independent Audit 1410.0 $10,000
Sundry Costs 1410.0 $2,000
Legal 1410.0 $6,546 $22,200 $22,200 $8,447
$82,546 $22,200 $22,200 $8,447
Management Improvements
Staff Training-Computer Proficience
Intro for Novices 1408.0 $1,000 $0 $0 $0
Basic Programs 1408.0 $7,000 $12,312 $12,312 $12,312
Specialized Programs 1408.0 $2,000 $0 $0 $0
Staff Training-Time Management 1408.0 $2,000 $0 $0 $0
Staff Training-Customer Service 1408.0 $3,000 $0 $0 $0
Maintenance Training
Estimating /Scheduling 1408.0 $1,000 $0 $0 $0
Staff Management 1408.0 $1,000 $0 $0 $0
Computer Proficiency 1408.0 $1,000 $0 $0 $0
Resident Initiatives
Agency Resident Initiatives 1408.0 $10,000 $0 $0 $0
Tenant Concil Training 1408.0 $5,000 $0 $0 $0
Resident Security Program
Community Policing Initiative 1408.0 $100,000 $100,000 $100,000 $100,000
Fleet Replacement 1408.0 $40,000 $0 $0 $0
$173,000 $112,312 $112,312 $112,312
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Progrfim Grant Nor:
Replacement Housing Factor Grant No: 2000
Developmer General Description of Major Wo Dev. Acct No | Total Estimated Co Total Acutal Cos Status of
Numbe Categorie Work
Name/HA-Wide¢
Activities
Original Revised Funds Funds
Obligated Expended
Fees PHA Planning Consultant 1430.0 $80,000 $68,173 $68,173 $41,860
Mod Coordinator 1430.0 $62,000 $77,642 $77,642 $0
CGP Planning Costs 1430.0 $3,000 $4,755 $4,755 $4,755
$145,000 $150,570 $150,570 $46,615
NJ12-1 Pamrapo Gardens
Site Improvements
Install Additional Landscaping 1450.0 $150,000 $0 $0 $0
Reconfigure Building Entry Terraces 1450.0 $250,000 $0 $0 $0
Install Fencing to Secure Indefensible Spaces 1450.0 $120,000 $0 $0 $0
Construct Dumpster Enclosures 1450.0 $30,000 $0 $0 $0
Repair and Paint Retaining Walls 1450.0 $25,000 $0 $0 $0
$575,000 $0 $0 $0
NJ12-1 Pamrapo Gardens
NJ12-4 LaTourette Gardens
Building Envelope
Roof Replacements 1460.0 $1,147,000 $1,224,674 $1,224,674 $1,218,674
$1,147,000 $1,224,674 $1,224,674 $1,218,674
NJ12-1 Pamrapo Gardens
NJ12-4 LaTourette Gardens
Dwelling Units
Replace Kitchens 1460.0 $111,113 $601,805 $601,805 $26,775
Building Entries 1460.0 $0 $239,000 $239,000 $211,320
$111,113 $840,805 $840,805 $238,095
NJ12-6A Pamrapo Gardens Annex
Site Improvements
Replace Portions of Retaining Walls with 1450.0 $50,000
concrete Keystone Blocks $50,000 $0 $0 $0
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Progrfim Grant Nor:
Replacement Housing Factor Grant No: 2000
Developmer General Description of Major Wo Dev. Acct No | Total Estimated Co Total Acutal Cos Status of
Numbe Categorie Work
Name/HA-Wide
Activities
Original Revised Funds Funds

Obligated Expended

NJ12-7 Constable Hook Village
Site Improvements

Regrade Lawns to Eliminate Erosion 1450.0 $5,000 $0 $0 $0
Resod Lawns 1450.0 $10,000 $0 $0 $0
Install Additional Trees in Front Terrace 1450.0 $15,860 $0 $0 $0
$30,860 $0 $0 $0
NJ12-7 Constable Hook Village
NJ12-7A
Building Envelope
Exterior Brick Work 1460.0 $0 $90,660 $90,660 $90,660
$0 $90,660 $90,660 $90,660

NJ12-8 Back Bay Gardens
Site Improvements

Parking Lots 1460.0 $27,275 $27,275 $27,275 $0
$27,275 $27,275 $27,275 $0
Master Plan for Authority-Wide Site Improvements
Develop an Authority-Wide Master Plan to 1430.0 $0
$0 $0 $0 $0
Authority-Wide
Inspections 1430.0 $0 $24,000 $24,000 $13,259
$0 $24,000 $24,000 $13,259

Authority-Wide Unit Turnover Modernization Program
Family LR at NJ12-1, 2, 3,4

Install closet doors, replace interior doors, refini 1460.0 $545,000 $508,550 $508,550 $508,550
hardwood floors, patch and paint $545,000 $508,550 $508,550 $508,550
Window Guards 1460.0 $0 $28,611 $28,611 $24,014

$0 $28,611 $28,611 $24,014
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Progrfim Grant Nor:
Replacement Housing Factor Grant No: 2000
Developmer General Description of Major Wo Dev. Acct No | Total Estimated Co Total Acutal Cos Status of
Numbe Categorie Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Lead Based Paint 1460.0 $76,516 $128,585 $128,585 $37,318
$76,516 $128,585 $128,585 $37,318
Flooring 1460.0 $50,000 $62,581 $62,581 $62,581
$50,000 $62,581 $62,581 $62,581
NJ12-9 Scattered Sites
Demolish 3 Buildings
407, 409, 411 Avenue C 1485.0 $104,000 $0
$104,000 $0 $0 $0
AUTHORITY-WIDE
Relocation
Relocation 1495.0 $26,000
$26,000 $0 $0 $0
Contingency
Contingency 1502.0 $77,513
$77,513 $0 $0 $0
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:
Housing Authority of the City of Bayonne

Grant Type and Number:
Capital Fund Program N
Replacement Housing Factor [

NJ39P01250100

Federal FY of Grant:
2000

Development Numb

All Funds Obligate

All Funds Expende

Reasons for Revised Target Dz

Name/HA-Wide¢ (Quarter Ending Dat (Quarter Ending Dat
Activities
Original Revised # Actual Original Revised # Actual

NJ12-1 Pamrapo Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-2 Bergen Point Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-3 Centerville Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-4 LaTourette Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-5 Kill Van Kull Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-6A Pamrapo Gardens Annex

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-6B Eastside Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-7 Constable Hook Village

| Mar-02 Mar-02 Sep-03 Sep-03

NJ12-7A Kill Van Kull Gardens Annex

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-8 Back Bay Gardens

Mar-02 Mar-02 Sep-03 Sep-03
NJ12-9 Scattered Sites

Mar-02 Mar-02 Sep-03 Sep-03
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant
No:
Development Geneal Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Administration Technical Salaries 1410.0 $48,000 $48,000 $0 $0
Empllyee Benefits 1410.0 $16,000 $16,000 $0 $0
CF Independent Audit 1410.0 $10,000 $10,000 $0 $0
Sundry Costs 1410.0 $2,900 $2,900 $0 $0
Legal 1410.0 $5,000 $5,000 $23,400 $0
$81,900 $81,900 $23,400 $0
Management Improvements
Staff Training -Computer Proficience
Intro for Novices 1408.0 $1,000 $0 $0 $0
Basic Programs 1408.0 $7,000 $0 $0 $0
Specialized Programs 1408.0 $2,000 $0 $0 $0
Staff Training -Time Management 1408.0 $2,000 $0 $0 $0
Staff Training -Customer Service 1408.0 $3,000 $0 $0 $0
Maintenance Training
Estimating /Scheduling 1408.0 $1,000 $0 $0 $0
Staff Management 1408.0 $1,000 $0 $0 $0
Computer Proficiency 1408.0 $1,000 $0 $0 $0
Computer Equipment
Computer Software 1408.0 $0 $35,000 $19,492 $19,492
Computer Hardware 1408.0 $0 $0 $0 $0
Community Policing Initiative 1408.0 $174,893 $174,893 $0 $0
Fleet Replacement 1408.0 $40,000 $40,000 $13,165 $13,165
$232,893 $249,893 $32,657 $32,657
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2001
Replacement Housing Factor Gta
No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Acutal Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Resident Initiatives |Agency Resident Initiatives 1408.0 $10,000 $10,000 $0 $0
Resident Council Training 1408.0 $5,000 $5,000 $0 $0
$15,000 $15,000 $0 $0
Fees PHA Planning Consultant 1430.0 $16,100 $10,917 $10,917 $10,917
Mod Coordinator 1430.0 $45,000 $45,000 $9,718 $0
Master Plan for Authority-Wide Site Imprv't 1430.0 $75,000 $72,000 $0 $0
A&E Services 1430.0 $55,870 $55,870 $8,664 $2,448
A&E Services Lead Base Paint 1430.0 $0 $5,000 $1,258 $1,258
A&E Services for Basement Rehabilitation 1430.0 $0 $0 $0 $0
$191,970 $188,787 $30,557 $14,623
NJ12-1 Pamrapo Gardens
Replace Windows 1460.0 100% $295,000 $170,124 $0 $0
Replace Interior Window Sills 1460.0 100% $59,000 $0 $0 $0
Rehab & Paint Basement Public Areas & 1460.0 100% $93,900 $69,464 $69,464 $45,900
Entries
$447,900 $239,588 $69,464 $45,900
NJ12-2 Bergen Point Gardens
Replace lighting fixtures, outlets, switches 1460.0 100% $151,200 $100,000 $0 $0
Rehab & Paint Basement Public Areas & 1460.0 100% $87,000 $66,444 $66,444 $0
Entries
$238,200 $166,444 $66,444 $0
NJ12-3 Centerville Gardens
Reconfigure & Replace Kitchens 1460.0 100% $486,000 $0 $0 $0
Replace Bathrooms 1460.0 100% $270,000 $0 $0 $0
A&E Services 1430.0 100% $11,985 $11,985 $0 $0
Rehab & Paint Basement Public Areas & 1460.0 100% $87,000 $66,444 $66,444 $0
Entries
$854,985 $78,429 $66,444 $0
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Bayonne Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant
No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total AcutalCost Status of Work
Number Categories
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NJ12-4 LaTourette Gardens
Repair Damaged Brick on Bldg Envelope 1460.0 100% $90,000 $72,700 $0 $0
Rehab & Paint Basement Public Areas & 1460.0 100% $160,500 $99,666 $99,666 $0
Entries
$250,500 $172,366 $99,666 $0
NJ12-1/4 kitchens/baths 1460.0 100% $0 $601,934 $462,560 $0
HA Wide TV Surveillance 1460.0 100% $0 $409,981 $409,981 $0
NJ12-6B Eastside Gardens
Replace Lobby & Corridor Finishes 1460.0 100% $35,200 $35,200 $0 $0
Paint Lobby & Corridors 1460.0 100% $0 $0 $0 $0
Replace Accoustical Ceiling Tile 1460.0 100% $128,000 $128,000 $0 $0
Upgrade Lobby & Corridor Lighting 1460.0 100% $28,800 $28,800 $0 $0
Upgrade Electrical Services 1460.0 100% $165,000 $165,000 $0 $0
A&E Services 1430.0 100% $28,560 $28,560 $0 $0
$385,560 $385,560 $0 $0
HA Wide Lead Base Paint 1460.0 100% $0 $215,422 $215,422 $0
HA Wide Window Guards 1460.0 100% $0 $9,981 $9,981 $6,120
NJ12-8 Back Bay Gardens
Replace Apartment Electrical Panels 1460.0 100% $126,000 $174,185 $174,185 $156,767
A&E Services 1430.0 100% $13,200 $13,200 $0 $0
$139,200 $187,385 $174,185 $156,767
NJ12-9 Scattered Sites
Comprehensive Modernization
29-31 East 17th Street 1460.0 100% $275,950 $275,000 $0 $0
A&E Services 1430.0 100% $16,500 $16,500 $0 $0
$292,450 $291,500 $0 $0
Agency -Wide Capital Improvements
|Relocation 1495.0 $0 $0 $0 $0
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Contingency 1502.0 | $163,612) $0| $0| $0| |
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Annual Statement / Performance and EvaluatiorReport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation

Schedule

PHA Name:

Housing Authority of the City of Bayonne

Grant Type and Number:
Capital Fund Program No:
Replacement Housing Factor No:

|NJ39P01250101

Federal FY of Grant:
2001

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter lding Date)
Activities

Original Revised #1 Actual Original Revised #1 Actual
NJ12-1 Pamrapo Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-2 Bergen Point
Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-3 Centerville
Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-4 LaTourette
Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-5 Kill Van Kull
Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-6A Pamrapo Gardens Annex

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-6B Eastside
Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-7 Constable Hook
Village

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-7A Kill Van Kull Gardens Annex

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-8 Back Bay Gardens

Mar-03 Mar-03 Sep-04 Sep-04
NJ12-9 Scattered Sites

Mar-03 Mar-03 Sep-04 Sep-04
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Attachment E

Voluntary Conversion Initial Assessments

The Bayonne Housing Authority's Voluntary Conversion of Developments from
Public Housing Stock; Required Initial Assessments, covers the family complexes
including: NJ121, 2, 3, 4,5, 6b, 9 and 11. Developments not assessed because of
Senior/disabled status are NJ&&, 7, 7a, and 8.

It is felt by the Authority that the conversion of plic housing stock would not be
cost effective. Through the Capital Fund and it's predecessors, the Authority has
expended and obligated large amounts of funds which not only strengthened the
infrastructure of these complexes, but also was able to adihresesthetics, which have
resulted in the completed properties becoming more integrated into the surrounding
neighborhoods, rather than standing out. In effect, to sell these properties after the large
investment that has been made for their improvemeatld be fiscally unsound practice
that may not be recouped in the sale process.

While public housing was originally conceived as transitional housing, this has
not been the case. The Bayonne Housing Authority has had families of up to four
generationsincluding an original tenant, who has known no other residency except for
public housing. This systemic condition has kept some families from seeking housing
outside of the developments. This, coupled with a market housing shortage in the
community alog with increasing rents as a result of a new and expanded mass
transportation system, would constitute conversion not being beneficial to the current
residents of the Bayonne Housing Authority.

As was previously mentioned, market rate rentals are becoiméngasingly
difficult for residents to secure. Unfortunately, the FMR for Bayonne is not accurately
reflected in the area FMR that HUD calculates as included in this area are severely
economically and physically depressed areas of Jersey City. Wigmigla struggle for
current Section 8 applicants to find appropriate apartments and the belief that most of the
resident would desire to stay in the immediate area, a flood of Section 8 availability
would force the limited affordable housing in the comntyhieyond the critical mass,
which would force converted public housing residents to find apartments elsewhere, thus
eliminating one of the benefits of the "Housing Choice Voucher”, namely the choice.
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Attachment F

Follow-up and Implementation Plan for Resdent Survey

Communication

In regard to providing information and meetings and events, the Authority will continue to post signs and
notify tenant councils of any modernization activities that will affect the tenants in any way.

In relation to the rulesf the lease, within three months prior to the HUD suraéiyenants were sent copies

of a new lease, grievance policy, One Strike Policy, maintenance charges and tenant handbook for their
review. The tenants were sent this information by verified tmaihsure that each unit received the
information. If the HUD survey results were not at an acceptable level, then there was a problem with the
clarity of the survey itself, or the tenants did not adequately review the information which all of them
received.

As for the responsiveness to questions and concerns and courteous and professional behavior, the Authority
will continue its process of responding to tenant inquiries and periodically reviewing worker performance in
relation to these issues.

Safety

While the Authority has a special police unit devoted to BHA developments, continued efforts to reach
tenants through meetings and activities to inform them of their services will be maintained.

The BHA will also maintain its high level of maintenance ig efforts to reduce any contributing factors to
crime.

The Authority will not discuss individual cases of lease violations with anyone but the tenants involved.
This is done for legal as well as privacy reasons. The Authority will continue to edesstt as to the
legal process for dealing with lease violations so as to counter any appearancere$ponsiveness to
lease violations.

The BHA is also in the process of installing closed circuit cameras at all BHA locations, which will help
with crime issues as well as lease enforcement.

Appearance
The BHA will continue to proceed with its’ modernization program which has been integrating the

developments into the surrounding neighborhoods as a result of aesthetic changes.

Once the closed circuit ogeras are operational, they will be integral in the BHA being able to enforce
quality of life issues, specifically hallways and stairwells which are, by the terms of the lease assigned to the
tenant. The cameras will allow for enforcement of that spetafise provision.
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Attachment G

Summary of Pet Policy

The Pet Policy developed by The Housing Authority of the City of Bayonne was developed to ensure that
residents who desire pets are responsible pet owners and that pets on the premises do noténcenven
neighboring residents and do not harm or damage BHA property. In addition, the policy is intended to
ensure that pets are properly cared for and to ensure decent safe, sanitary living conditions for existing and
future residents, and to preserve gtg/sical condition of BHA's housing stock.

Pets currently owned by senior citizen and handicapped BHA residents, who were previously issued pet
permits by the Authority, will be issued a new pet permit, provided that owners meet the criteria of the new

pet policy.

A pet application must be filed at BHA's administrative office by the head of household and/or the pet
owner, if a resident of the household and over the age of 18. In filing the application, the pet must be
photographed and cats and dogs mésteighed. The applicant must be listed on the most recent lease
agreement and cannot be in arrears in rent. The applicant must file a Certificate of Municipal Registration
of the pet. The resident must sign a statement that he/she is responsiblg danaages caused by the pet.

The name, address and phone number of the attending veterinarian must be submitted. The applicant must
also agree that the permit can be revoked after two warnings for failure to follow the pet policy. One animal
per househld is permitted with the exception of fish or turtles. Finally, the permit is valid for one year and
must be renewed annually. At the time of renewal, residents must provide certification from the

veterinarian that the pet is in good health and has leggy inoculations.

At the time a pet permit is issued, residents must pay a $300 security deposit to own a dog, cat, or other
domestic animal, as further defined in the policy, and which must be approved by the Executive Director. A
$50 security deposis required for a birdcage or fish tank. Security deposits are not part of rent payable by
residents. Rather, security deposits will be used for any damages noted during the resident's vacate
inspection. Any unused portion of the security deposit wéllrbfunded within 30 days of the resident

vacating the apartment. If a pet is removed from the residence or dies, the security deposit cannot be
redeemed until the unit is vacated. In addition, any damages caused by a pet inside an apartment or to any
BHA property, including shrubbery, walls, windows and rugs will be billed to the pet owner and repaired by
the management.

Residents are required to follow a specific pet management plan, which is defined in the pet policy. It
requires that pets are netgd and prohibits pregnant pets being introduced into dwelling units. Should a

pet be uncontrolled, noisy or a nuisance, the pet may be removed at the discretion of the Executive Director.
Pet waste must be cleaned and discarded immediately includipeplitier boxes, bird cages, and fish

tanks. Apartments must be clean and odor free at all times and units may be inspected;miitilutg0

notice, during working hours. All dogs must be kept on a leash when outside of the residents' unit. Cats
must beconfined to the unit and must be carried in a box or cage to leave the premises.

A pet permit can be revoked and the pet removed if a resident does not comply with the rules and
regulations of the policy. Further, a pet can be removed for any of tieasens: if not properly cared for,

is not properly controlled, has caused damage, has injured any person, is noisy, repeatedly defecates in the
apartment or common area or grounds, it's license expires, it dies, or if it's presence causes documented
medical conditions of tenants in the unit.

This policy has been incorporated into the lease and a grievance hearing may be requested to resolve any
disputes with the Housing Authority.
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Attachment H
Statement of Resident Membership of PHA Governing Board

The Bayonne Housing Authority currently does not have a tenant representative on the Board of
Commissioners. However, an appointment is currently pending. The appointing entity, the Mayor of the
City of Bayonne, has been naotified of HUD requirements tude a resident on the Board of
Commissioners. As the statute has changed his ability to appoint, he has had to revise his search
methodology, which has resulted in the current process to include a resident member.

Please note that under New Jersege, the Bayonne Housing Authority is a receiving agency and has no

control in the appointment process. Thus the Bayonne Housing Authority cannot be held responsible for
any delay in this process.
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Attachment |
List of Members of Resident Advisory Board

Resident Name Development Represented
Alicia Taylor-Salters LaTourette Gardens

Lee Mayday Constable Hook Village
Gurtha Anderson Kill Van Kull Gardens

Ann Marie Carbone Pamrapo Annex

Vernall Washington Centerville Gardens
Position Vacant Kill Van Kull Annex
Amanda Ross Eastside Gardens

Rose Santiago Bergen Point Gardens
Gladys Stevens Back Bay Gardens
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Attachment J

Summary of Resident Comments

Bayonne Housing Authority has taken all of the resident comments undiseatent.
Many of the needs mentioned above have been addressed in the Capital Fund Plan and
are scheduled for construction in the next 5 years.

NJ12-2 Bergen Point Gardens
1. New apartment windows.
2. Paint basements.

3. Clean pigeon droppings

4. Community Room

Rose Santiago
President, Bergen Point Gardens

NJ12-3 Centerville Gardens
February 26, 2002

Smoke alarms.

Door mats on the steps are coming off.

Stove and refrigerator repairs in the Building 19 Community Room
New screens in all apartment windows.

Hot waterpipes are old and rusty.

Chain locks on apartment doors.

N o g bk w NP

Clean graffiti on buildings.

NJ12-4 LaTourette
February 2002

Laundry Room

Community/recreation room

New kitchens and bathrooms

Front doors with key access and intercom
New hallway and steps

Landsape outside windows and parking lot

N o g bk~ w NP

Relocate dumpsters or create fines for tenants leaving garbage outside of the
dumpster.
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Ms. Alicia TaylorSalters
LaTourette President
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NJ12-6A Pamrapo Gardens Annex

1.
2.

© © N o o &

Vertical blinds in the community room
New windows n the community room

Towel racks and toilet paper holders that can be locked in community room
restrooms.

Replace sink and countertop in community room kitchen.
Peep hole for community room door.

Change lock on laundry room door.

Cable antenna screen fasramunity room.

New windows in all apartments.

New apartment doors.

10. Canopy over front door fills with water.

11.Replace trees on #Street.

12. Add washers and dryers for laundry room.

13. Security lights outside.

14. Security camera in laundry room.

Ann Marie Carbone

NJ12-6B Eastside Gardens
February 26, 2002

1.
2.
3.
4.
5.

Kitchen sinks- provide full size sinks.

Stairwells are in terrible condition.

Apartment floors tiles are coming up and work orders are not addressed.
Apartment stoves are extremely small for family sizes.

Comnunity room leak above the stove is dangerous and unsanitary.

Ms. Amanda L.C. Ross
Tenant Council President
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NJ12-7 Constable Hook
February 25, 2002
1. Balconies need painting

2. Entry doors should remain open until 8:00 p.m. during the summer and 6:00 p.m. in
the winter.

Provide apartment doorbells

Security- provide a security guard or allow residents to perform this task.
Clean ledges of buildings of pigeon droppings.

Paint apartments every 5 years. It is difficult for residents to do so.
Clean halls professnally at least twice a yearthe community room as well.

Floor tiles should be checked for asbestos.

© © N o o bk~ w

Install cameras in buildings including elevators.
10.Provide new washing machines.

11. Clean hall windows on outside corners of hall windows. It is impossidleach
outside to clean them.

12. Also clean screens in hall windows.

13.Those residents who install rugs should be reimbursed in part since wear and tear is
inevitable after 67 years.

14.Make a seniority list for residents to be considered for unit upgrades éfticiency
to 1-BR.

15.We received information on assisted living but have heard nothing since.
16.New mailboxes.

Ms. Lee Mayday.
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Attachment K

Public Housing Drug Elimination Program

HUD has eliminated this grant and all funds from prior year grants have
been obligated and expended.
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Attachment L

BHA Organizational Chart
Bayonne Housing Authority

Board of
Commissioners

Executive Director

Assistant
Executive Director

. Director of
Maintenance
. Staff
Supervisors )
Operations
Su.perwsmg Supervisor of Principal Principal Senior Principal
Maintenance . Tenant L Entry Mac
. Accounts Clerk/Typist ) Receptionist
Repairer Interviewer Operat
.S enior Senior Senior Account] | . . Senior Clerk Senior Tenant
Maintenance . Senior Cashier . .
. Mechanic Clerk Typist Interviewer
Repairer
Majnteqance Housing Mechanic Account. Clerk Cashier Clerk Typist Ten.ant Receptionist
Repairer Inspector Typist Interviewer
Senior Building
Maintenance
W orker
Building
Maintenance
W orker
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