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PHA Plan
Agency ldentification

PHA Name: Nashua Housing Authority
PHA Number: NH002
PHA Fiscal Year Beginning: (mm/yyyy)10/2002

Public Access to Information

Information r egarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA localoffices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[ ]  Oter (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of tbhoices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The NHA'’s mission is: The Nashua Housing Authority is committed to providing
excellence in the management of the Authority by providing quality affordable housing
and programs that empower residents to achieve upward mobility as originally intended
unde the Public Housing Program.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the FluBgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures wouidclude targets such as: numbers of families served or PHAS scores

achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordall
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

X Apply for additional rental vouchers: Fair Share Vouchers

[] Reduce public housing vacancies:

X Leverage private or other public funds to create additional hgusin
opportunities: Utilizing LIHTCs and local banks

X Acquire or build units or developments

[ ]  Other (list below)

X PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
X Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspecsijon
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X Renovate or modernize public housing units: through the Capital Fund

Program

X Demolish or dispose of obsolete public housing:

X Provide replacement public housing: through private or public funds
[] Provide replacement vouchers:

X Other: (list below) NHA plans to renovate 24 units at the Bronstein

development to provide educational opportunities for its residents by working
with a local college.

X PHA Goal: Ingease assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or o&in homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

|:|><|:|><><><><><

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

X Implement measures to promote income miximgublic housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements: as per resident surveys

[] Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)
Other: (list below)

]
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X PHA Goal: Promote seufficiency and asset development of assisted
housholds
Objectives:
[] Increase the number and percentage of employed persons in assisted
families:
X Provide or attract supportive services to improve assistance recipients’
employability:
X Provide or attract supportive services to inceegslependence for the
elderly or families with disabilities.
X Other: (list below) Provide improved social services, educational

opportunities for families and seniors.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion,
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible howuspegdons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select whichtype of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Nashua Housing Authority (NHA) compiled its Annual Plan in accordance with both the Quality
Housing Work Responsibility Act (QHWRA) of 1998, Section 511, and guidance provided by the U. S.
Department of Housing and Urban Development (HUD) during thé yeses'.

The NHA Board of Commissioners prescribed the Authority’s Mission Statement in 1987. The Mission
Statement sets the Authority’s goals and objectives. The Resident Advisory Board (RAB) has reviewed
the goals and objectives. The goals and obyestiare available for public review.

The Authority placed two advertisements in the local newspaper declaring the availability of the Agency
Plan for review and comment by the general public and interested parties.

The RAB was formed by the Authority'soliciting participation from all public housing and Section 8
households. The RAB formed previously continues to serve. While some members no longer
participate, both subsidized programs are equitably represented. The NHA will always invite the
Residet Commissioner to participate on the RAB.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
1. Housing Needs 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Managent Policies 27
6. Grievance Procedures 28
7. Capital Improvement Needs 29
8. Demolition and Disposition 31
9. Designation of Housing 32
10. Conversions of Public Housing 33
11.Homeownership 34
12. Community Service Programs
36
13.Crime and Safety 39
14.Pets (Inactive for January 1 PHAS) 41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Asset Management 42
18. Other Information 42
19. Attachments 45
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

A Brief Statement of Progress in Meeting 5 Year Plan Mission and Goals
(nh002a01)

Admissions Policy for Deconcentration; (nh002b01)

Voluntary Conversion Required Initial Assessment (nh002c01)

Pet Policy for elderly and family developments (nh002d01)
Membership of Resident Advisory Board; (nh002e01)

Resident Advisory Board Recommendations (must be attached if not
included in PHA Pla text)(nh002f01)

Resident Membership on Board of Commissioners (nh002g01)

TMTmOoO®

®
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H Definition of Substantial Deviation and Significant Amendment (nh002h01)
[] Most recent boar@pproved operating budget (Required Attachment for PHAs
thatare troubled or at risk of being designated troubled ONLY)
Optional Attachments:
I PHA Management Organizational Chart; (hh002i01)
J FY 2002Capital Fund Program Performance Reports and Annual Statement;
(nh002j01)
K FY 2002 Capital Fund Program 5 Yeact#ion Plan; (nh002k01)

L Public Housing Drug Elimination Program (PHDEP) Plan; (nh002101)
[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public rewvi®y placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Yearand Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a readxe fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Corsolidated Plan for the jurisdiction/s in which the PHA i$ Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | AnnualPlan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliece with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 2A%/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required decontration and
income mixing analysis

92)

Selection, and Admissions
Policies

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment startt) policies Annual Plan: Rent
check here if included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockch
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check lere if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budgé®rogress Report (HUD 52825) for Annual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: CapitaNeeds
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for delition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of puhliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitte assessments of reasona Annual Plan: Conversion (
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housingimeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreemebetween the PHA and the TANFE Annual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS orhatr | Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDE#pkcation
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to anfindings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Community Service Requirements Annual PlanRCommunity
Service)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in tle Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

completing the follovng table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the

housing needs for each family type, from 1 to 5, with 1 being fmpact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion
Income <=30% | 1118 5 5 3 N/A 4 5
of AMI
Income >30% but| 1113 5 5 3 N/A 4 5
<=50% of AMI
FY 2002 Annual Plan Padge
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEE;S Supply Quality ;At;(izlci:tiss Size It_ig::‘a-
Income >50% but| 960 5 5 3 N/A 4 5
<80% of AMI
Elderly 1092 5 5 3 N/A 4 5
Families with 485 5 5 3 N/A 4 5
Disabilities
Race/Ethnicity 1006 5 5 3 N/A 4 5
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s

Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
[] American Housing Survey data

Indicate year:

[] Other housing market study
[]
B.

X

Indicate year:
Other sources: (list and indicate year of information)

Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€isnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting listtype: (select one)

[] Section 8 tenarAbased assistance

X  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 926 119
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Housing Needs of Families on the Waiting List

Extremely low 748 81 N/A
income <=30% AMI

Very low income N/A N/A
(>30% but <=50%

AMI)

Low income 178 19 N/A
(>50% but <80%

AMI)

Families with 562 61 N/A
children

Elderly families 79 8 N/A
Families with 245 26 N/A
Disabilities

white/Hispanic 218 24 N/A
white/Non 707 76 N/A
black/Hispanic 16 2 N/A
black/Non 52 6 N/A
American Ind./Alaskan/His. 0 0% /American Ind./Non. 7 1%
Asian Pacific Isl./His. 0 0% /Asian Pac.Isl. Non 14 1%
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 346 37 62
2 BR 389 42 25
3 BR 166 18 21
4 BR 21 2% 11
5BR 4 1% 0
5+ BR 0 0 0

s the waiting list closed (select one)? X No| Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy &dressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency'’s reasons for
choosing this strategy.
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(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by: Public Housing Program
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Sek replacement of public housing units lost to the inventory through section
8 replacement housing resources

[] Maintain or increase Section 8 leasp rates by establishing payment standards
that will enable families to rent throughout theisdiction

[] Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

[] Maintain or increase section 8 leasp rates by marketing the program to
owners particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolitled Plan development process to ensure

coordination with broader community strategies
[]  Other (list below)

State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X  Section 8 tenanbased assiahce

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 716 60
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Housing Needs of Families on the Waiting List

Extremely low 517 72 N/A
income <=30% AMI

Very low income 199 28 N/A
(>30% but <=50%
AMI)

Low income 0 0 N/A
(>50% but <80%
AMI)

Families with 464 65 N/A
children

Elderly families 35 5 N/A

Families with 178 25 N/A
Disabilities

white/Hispanic 154 21 N/A

white/Non 489 68 N/A

black/Hispanic 6 1 N/A

black/Non 38 5 N/A

American Ind./Alaskan/His. 4 1% /AmericanInd./Non. 4 1%

Asian Paciic Isl./His. 3 0% [Asian Pac.Isl. Non 8 1%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select one)? X No| Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiist, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.
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(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current r esources by: Section 8 Program
Select all that apply

[

< o

X

X

[

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory througtoeecti
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housorggdamilies
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase sectidleaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- financehousing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to farties at or below 30 % of AMI
Select all that apply

X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing
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X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8ssistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

1> O

Need: Specific Family Types: Families at or below 50% of mgian

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchersitgeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specialpurpose vouchers targeted to families withabilities,
should they become available

X Affirmatively market to local nofprofit agencies that assist families with
disabilities

[ ]  Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
neals
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Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them todtethose units
X Market the section 8 program to owners outside of areas of poverty /minority

concentrations
[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs aret by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assimsta

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X X X X

x

I:“:|><><><><

2. Statement of Finangal Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Nde: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
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funds, indicate the use for those funds as one of theatig categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenanbased assistance, Section 8 supportive services or other.

Financial Resources:

Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2001grants)

*PFS not used,
paperwork not

available
a) Public Housing Operating Fund | 809,429*(see above) | PH Operations
b) Public Housing Capital Fund 1,064,458 PH modernization
c) HOPE VI Revitalization 0 N/A
d) HOPE VI Demolition 0 N/A
e) Annual Contributions for Section| 4,642,082 Tenant based
8 TenantBased Assistance assistance

f)

Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

162,648
il

PH supportive service p

g) Resident Opportunity and Self | O N/A
Sufficiency Grants
h) Community Development Block | O N/A
Grant
i) HOME 0 N/A
Other Federal Grants (list below)
0 N/A
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
N/A 0 N/A
3. Public Housing Dwelling Rental | 2,240,631 PH Operations

Income
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
4. Other income(list below)

excess utilities 14,000 PHA Operations
non-dwelling rentals 11,700 PHA Operations
interest on investment income 69,620 PHA Operations
other income 24,000 PHA Operations

4. Nonfederal sourceqlist below)

Total resources 8,875,920

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not adminisfaublic housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
X When families are within a certain number of being offered a unit: (presficat
on projected vacancies)
X When families are within a certain time of being offered a unit: (predicated on
project vacancies)
[[] Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admssion to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
X Housekeeping
[ ] Other (describe)

X
X

c. x Yes[_] No: Does the PHA request criminal records from local law enforcement
agerties for screening purposes?

d.[] Yes x No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?
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e.[ ] Yes x No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site managent office

[]  Other (list below)

c. If the PHA plans to operate one or more s@sed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How many sitebased waiting lits will the PHA operate in the coming year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site sed waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons abtaiore information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developnts with sitebased waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom d or are removed from the waiting list? (select one)
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[] One

X Two
[[]  Three or More

b.x Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for ayher than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

x Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admisssdo public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhousé

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: One vacancy out of every five is offered for transfer.

x ><|:||:|><

* [

c. Preferences

1.x Yes[_] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the Pk po employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Displaced due to fire, disaster, government action.
Displacement due to HUD di®sition of a multifamily project. Through no

fault you own.)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)
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Other peferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

[] Those enrolled auently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
[

[]

x

programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, pleaserjize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a psygtem), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

1 Involuntary Displacement (Displaced because of fire, disaster, government
action. Displacemant due to HUD disposition of multamily
projects. Through no fault of your own)

Victims of domestic violence
Substandard housing
Homelessness

High rent burden

Other preferencesétect all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

[] Those enrolled currelytin educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
[

[]

[ERN

programs
Victims of reprisals or hate crimes
Other preference(s) (list below)
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4. Relationship of preferences to income targeting iregquents:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and eessduse to obtain information
about the rules of occupancy of public housing (select all that apply)
The PHAresident lease
The PHA’s Admissions and (Continued) Occupancy Policy
X PHA briefing seminars or written materials
[]  Other souce (list)
b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X
X

X At an annual reexamination and lease renewal
X Any time family composition changes
X At family request for revision

[ ]  Other (ist)

(6) Deconcentration and Income Mixing

a. Yes x No: Does the PHA have any general occupancy (family) public Housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to next question.

b.[ ] Yes No: Do any of these covered developments have average incomes above
or below 85% to 115% of the average incomes of all such
developments?

Development Name Number of Units Explanation (if any)| Deconcentration
Policy(if no explan)

c[_] Yes No: Did the PHA adopt any changesatiher policies based on the results
of the required analysis of the need for deconcentration of
poverty and income mixing?

d If the answer to c was yes, how would you desetibese changes? (select all that
apply)
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Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

NN

[]

e. Based on the results of the required analysis, in which developments will the PHA
make special efforts to a#ict or retain highemcome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysisyhich developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developmeritglow:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and uil completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
X Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors
below)

Other (list below)

L O O

b.x Yes[ ]| No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes x No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes x No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select all
thatapply)

X Criminal or drugrelated activity

X Other (describe below) present landlord address, with participant’s release, the

landlord may look at the file.

(2) Waiting List Organization

a. With which of the following program waiting lists is the secti8 tenantased
assistance waiting lists merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Otherfederal or local program (list below)

NN

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. x Yes[_] No: Does the PHA give extensions on standarel&@ period to search
for a unit?

If yes, state circumstances below: The rental market is very tight in the Nashua area.
Participants must show that they have made a good faith efftwbking. A written
search sheet is required for extensions. Up to twal@pextensions of time may be
allowed.

(4) Admissions Preferences

a. Income targeting

x Yes[ | No: Does the PHA plan to exceed the federal targeting requinesisy
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.x Yes[_] No: Has the PHA established preferences for admission to section 8

tenantbased asistance? (other than date and time of
application) (if no, skip to subcompong) Special purpose
section 8 assistance programs
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2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (select all that applp either former Federal preferences or other
preferences)

Former Federal preferences

X

NN

t

N | o B [

w

Involuntary Displacement (Displaced because of fire, disaster, government
action. Displacement due to HUD disposition of multifamily projects. Through
no fault ofyour own).

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upvaobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in eduanal, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the spaceltat represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next teeach. That means you can use “1” more than once, “2” more
than once, etc.

1

Date and Time

Former Federal preferences

1

Involuntary Displacement (Displaced because of fire, disaster, government
action. Displacement due to HUD disposition of multifanplpjects. Through
no fault of your own).

Victims of domestic violence

Substandard housing

Homelessness

High rent burden
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobilibgpams

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[]
[

[ERN

Those previously enrolled in educational, tiaig, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select pne

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously beeniewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the NHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegaltpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How dces the PHA announce the availability of any spepiatpose section 8
programs to the public?

X Through published notices

X Other (list below) Notices mailed to waiting list applicants, and notices mailed

to special interest groups pertinent to the tagdedssistance.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minmum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amounbest reflects the PHA’s minimum rent? (select one)
X $0

(] $1$25

[] $26$50

2.[] Yes x No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list #se policies belonN/A

c. Rents set at less than 30% than adjusted income

1.x Yes[_| No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts agrnpentages charged and the circumstances
under which these will be used below: Flat Rents

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earad income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentge (other than general resétting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below) Flat Rents

I 0 R O | 0 [

X

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
N/A

For all developments

For all general occupancy developme(riot elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply) N/A

[] Market comparability study
[ ]  Fair market rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of tle unit

Other (list below)

N EREN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (selectlathat apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specifyeshold)

Other (list below) An increase will only be processed if it results in the

resident’s present rent being increased by 30 percent or more.

1> L

X

g.[ ] Yes x No: Does the PHA plan to implement individual savings accounts for
resdents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establisicomparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below) Payment Standards

L]

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions itis section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What is the PHA'’s payient standard? (select the category that best describes your

standard)
[]  Atorabove 90% but below100% of FMR
100% of FMR

X Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstanbelow)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply) N/A
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or sub market

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(sdect all that apply)
X FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
X Reflects market or sub market
X To increase housing options for families
[] Other (list below)

d. How often argpayment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of asgdtfamilies

X Rent burdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $1$25

[] $26$50
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b.[] Yes x No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to etentipls
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organizations attached. (nh002d01)

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the begihttirg
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 662 100

Sectin 8 Vouchers 680 85

Section 8 Certificates | N/A N/A

Section 8 Mod Rehab | N/A N/A

Special Purpose Sectign

8 Certificates/Voucher§y SRO 40 3

(list individually)

Public Housing Drug | Families/people=1323 | 0
Elimination Program | 662 units
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policiesgihnatrn maintenance and management of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Publc Housing Maintenance and Management: (list belByigws; Public
Housing Admissions and Occupancy Policy including Residential Lease Agreement;
Grievance Procedure; Maintenance Procedures; Pet Policy; Security Deposit Policy; Transfer
Policy; FH and Eqal Opportunity Affirmative Action Policy; Cash Handling Policy;
Capitalization Policy; Disposition Policy; Investment Policy; Procurement Policy; Petty Cash
Policy; Safety Policy; Employee Handbook; Drfrge Workplace; Temporary Alternate Duty
Policy.

(2) Section 8 Management: (list belo®gction 8 Administrative Plan; FSS Action
Plan; Equal Opportunity Plan; Rent Reasonableness Procedure; FH and Equal Opportunity
Affirmative Action Policy; Cash Handling Policy; Capitalization Policy; Disposition Bgli
Investment Policy; Procurement Policy; Petty Cash Policy; Safety Policy; Employee
Handbook; Drugree Workplace; Temporary Alternate Duty Policy.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing P#&lére not required to complete component 6.
Section 80nly PHAs are exempt from setmmponent 6A.

A. Public Housing

1.[ ] Yes x No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CIF&t 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices
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[]  Other (list below)

B. Section 8 TenantBased Assistance

1.x Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requiremts below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not pacipate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the@frttie PHA Plan templat®R, at the PHA’s
option, by completing and attaching a properly updated FB2B37.

Performance and evaluation reports are attached and referenced on page 45,
attachments.

Select one:

X The Capital Fund Program Annual Statemenpiiovided as an attachment to

the PHA Plan at Attachment (nh002b01et al)

-0r-

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by compkting and attaching a properly updated H3R834.

a.x Yes[_]| No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to stlsomponent 7B)

b. If yes to question a, select one:
X The Capital Fund Pgram 5Year Action Plan is provided as an attachment to
the PHA Plan at Attachment (nh002b01 et al)

or

[[1]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Tahlerary and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing developmien replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yesx No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that bestiibes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Ralization Plan

underway

[ ] Yes XNo: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
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If yes, list development name/s below:

[ ] Yes X No: d) Will the PHA be engaging in anyired-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yesx No: e)Will the PHA be conducting any other public housing
development or replacement activities notodissed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yesx No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete emctivity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to canponent 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families

or Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complesethisn.

1.[ ] Yes x No:

Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or byelderly families and families with disabilities

or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Acbf 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submisas may skip to component

10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yeskip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
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Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total developmet

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of tHUD
FY 1996 HUD Appropriations Act

1.[ ] Yesx No: Have any of the PHA'’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description tableelow.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submittedHt)D
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)
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3.[_] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no,ao {
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] ConversiorPlan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirenents no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

L

pther

ition

rcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Reserved for Conversions pursuant to Section 33 of the U.8ousing Act of

1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes x No: Does the PHA administer anpmeownership programs
administered by the PHA under an approved section 5(h)

homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programsmunde

section 5(h), the HOPE | program, or section 32 of the U.S.
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Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlired submission due t&mall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity descrapti
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each évelopment affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective /1099)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program appthwibmitted, or planned for submission
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Asdiance

1.x Yes[ | No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each prograusing the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)
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2. Program Description: iié NHA is reviewing the regulations in order to be able to
create a viable program.

a. Size of Program
x Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the quéen above was yes, which statement best describes the
number of participan(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria

X Yes[ | No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below: To be determined atsadr date.

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stimpaent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes x No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigDERM/Y'Y
The NHA has submitted the Cooperative Agreement to the Department of Health and
Human Services to sign. The Department has beectaht to do so saying they
already cooperate with the NHA and do not need to sign the Agreement. The State
Department of Health and Human Services has had the Agreement from the NHA for a
number of months.

2. Other coordination efforts between the PEAd TANF agency (select all that

apply)
[] Clientreferrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
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x

programs to egible families
Jointly administer programs

Joint administration of other demonstration program
Other (describe)

O™ O

Coordinate the provision of specific social and sifficiency services and

Partner to administer a HUD Welfate-Work voucher program

B. Services and pograms offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the

following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

PHA

I I o

partidpation

|:|><

Other policies (list below)

b. Economic and Social se$ufficiency programs

Preference in admission to section 8 for certain public huamilies
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation

x Yes[ | No: Does the PHA coordinate, promote or providg an
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be

altered to facilitate its use. )

Services and Programs

Estimated
Size

Program Name & Description
(including location, if appropriat:

Allocation Access Eligibility
Method (development office (public housing ol
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(waiting PHA main office / section 8

list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Family SelfSufficiency 30 Sec. 8 PHA Main office Sec. 8

Participants

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2001 Estimate) (As of: 05/01/02)
Public Housing N/A N/A
Section 8 29 29
b.x Yes[ ] No: If the PHA is not mantaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:
32 Full participation was met on Odier 1, 1999
15 Program Participants have met their program goals and
graduated off the program

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the treaent of income changes resulting from
welfare program requirements) by: (select all that apply)

X Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
X Informing residents of newolicy on admission and reexamination
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X Actively notifying residents of new policy at times in addition to admission and
reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of infation and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

[ ]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housng Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and $h&s that are

participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of pbising residents
(select all that apply)

[] High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

[] High incidence of violent and/or drugplated crime in the areas surrounding or

adacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

X People on waiting list unwilling to move into one or more developments due to
perceived anaf actual levels of violent and/or druglated crime

[ ]  Other (describe below)

X X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

X Safety and secusi survey of residents

X Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

X Resident reports

X PHA emplgee reports
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X
X

[

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

3. Which developments are most affected? (list below) Bronstein Apartments,

Maynard Homes, Vigge Village, Sullivan Terraces North and South, Ledge
Street

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plansdertake:
(select all that apply)

X

X
X
[]
L]

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)Bronstein Apartments, Ledge

Street, Maynard Homes, Vagge Village, Sullivan TerracesiNand South,
Temple Street, Arel Manor

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authoritytyr(pg.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for poovis
abovebaseline law enforcement services
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[] Other activities (list below) Public Housing Drug Elimination
Program/Security Details

2. Which developments are most affected? (list below) Bronstein Apartments, Ledge
Street, Maynard Honsg Vagge Village, Sullivan Terraces North and South, Temple
Street, Arel Manor

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receiptof PHDEP funds.

PROGRAM HAS BEEN ELIMINATED
x Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?
[ ] Yesx No: Has the PHA included the PHDEP Plan for FY 2001 in B\
Plan?
[ ]Yes x No: This PHDEP Plan is an Attachment. (See Attachment: nh002101)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are inclded in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.x Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.SHousing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. x Yes[ | No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes x No: Were there any findings as the result of that audit?
4.[] Yesx No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

FY 2002 Annual Plan Pagél
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this cowept.

1.x Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including
how the Agency will plan for londerm operating, capital
investment, rehabilitatn, modernization, disposition, and other
needs that haveot been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devdopmentbased accounting

Comprehensive stock assessment

Other: (list below)

|:|><><><|:|

3.[] Yes x No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.x Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were receivedPt@MUST select one)
X Attached at Attachment (nh002f01)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes tdHtAd”Rn were
necessary.

[]  The PHA changed portions of the PHA Plan in response to comments
List changes below:

[] Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1.[ ] Yesx No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2.[ ] Yesx No: Was the resident who serves on theA’Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates we nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

X Otbr: (describe) Candidates submit names to the NHA and discuss their

interest with the NHA. Candidates’ names are submitted to the Mayor and Aldermen

who interview the candidates and make a decision.

b. Eligible candidates: (select one)

X Any recipient ofPHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Higible voters: (select all that apply) n/a

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Nashua, NH

2. The HA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)
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[

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Cohdated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of tis PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdart supports the PHA Plan with the following

actions and commitments: (describe below) By supporting homeownership
programs that benefit NHA residents; by supporting and funding the
development of nonprofit rental housing. The City of Nashua operates
neighborhood housing improvement programs in areas around the NHA
developments, supports special services to NHA residents, and

addresses impediments such as flexibility in zoning, tax relief, and
inclusionary zoning.

D. Other Information Required by HUD

Usethis section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
The following is a list of attachments concerning the NHA’s Performance and evaluatios for the
Capital Fund Program:

REQUIRED ATTACHMENTS

Attachment A Brief Statement of Progress (nh002a01)

Attachment B Admissions Policy for Deconcentration (nh002b01)

Attachment C Voluntary Conversion Required Initial Assessment (hnh002c01)
Attachment DPet Policies- Elderly and Family (nh002d01)

Attachment E Membership of Resident Advisory Board (nh002e01)

Attachment F Resident Advisory Board Recommendations (nh002f01)

Attachment G Resident Membership on Board of Commissioners (nh002g01)
Attachment H Dénition of Substantial Deviation and Significant Amendment (hnh002h01)

OPTIONAL ATTACHMENTS

Attachment | PHA Management Organizational Chart (nh002i01)

Attachment J FY 2002 Capital Fund Program Performance Reports and Annual Statement (nh002j01)

Attachment K FY 2002 Capital Fund Program 5 Year Action Plan (nh002k01)
Attachment L Public Housing Drug Elimination Program (PHDEP) Plan (nh002I01)
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Aount Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Movingto Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Sechd04 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Cortgiidar any PHAwide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreaofaped; because this
information is includd in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Managemén Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, includfongnation to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Attachment A
(nh002a0)

Brief Statement of Progress in Meeting 5Year Plan Mission and Goals

The Nashua Housing Authority applied for and received additional vouchers and
continues to look for opportunities to create additional housing. Oweeladt year the
PHAS score did increase from 91.5 to 93 points.

There is essentially an entirely new upper management staff at NHA. As a result, staff is
in the process of developing a solid understanding of NHA operations. The goal is to
continue to inprove and exceed the current PHAS High Performer and SEMAP scores.

The NHA continues to operate its programs to ensure equal opportunity and affirmatively
further fair housing.



Attachment B
(nh002b01)

Admissions Policy for Deconcentration

The Nashua Housing Authority has no general occupancy (family) public housing
developments covered by the deconcentration rule. CFR 903.2 (b)



Attachment C
(nh002c01)

Voluntary Conversion Required Initial Assessment

Component 10. B.

Responses to questions in NOTICE PIH 2Bl

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments? 7

b. How many of the PHA’s dvelopments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not
general occupancy projects)? 6

c. How many Assessments were conducted for the PHA'’s covered developments?
Currently being doe.

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:

Development Name Number of Units
NH 2-1 Maynard Homes 100
NH 2-3 Ledge Street Homes 30
NH 2-6 Bronstein 48
NH 2-10F Arel Manor 22
NH 2-15 Scattered Sites 17
NH 2-16 Fairmount Street 10
NH 2-20 Scattered Sites 26

e. Ifthe PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

The Nashua Housing Authoyitertifies that it is reviewing each of its developments’
operations as public housing and considering the implications of converting the public
housing to tenanbased assistance. Further, the Nashua Housing Authority certifies that
while the assessmeist underway, sufficient information has not been compiled as of this
writing to determine the appropriateness or inappropriateness of conversion te tenant
based assistance.



Attachment D
(nh002d01)

Pet Policies
Elderly and Family
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PET POLICY
(ELDERLY)
EXCLUSIONS

This policy does not apply to animals that are used to assist persons with
disabilities. Animals that are required to assist disabled residents are allowed in
all public housing facilities with no restrictions other than those imposed on all
residents to maintain their units and associated facilities in a decent, safe, and
sanitary manner and to refrain from disturbing th eir neighbors.

PETS IN PUBLIC HO USING

The Nashua Housing Authority allows for pet ownership in its developments with
the written pre-approval of the Housing Authority. Residents are responsible for
any damage caused by their pets, including the cost of fumigating or cleaning
their units. In exchange for this right, residents assume full responsibility and
liability for the pet and agree to hold the Nashua Housing Authority harmless
from any claims caused by an action or inaction of the pet.

APPROVAL

Residents must have the prior written approval of the Housing Authority before
moving a pet into their unit. Residents must request approval on the
Authorization for Pet Ownership Form that must be fully completed before the
Housing Authority will approve the request. Residents must give the Housing
Authority a picture of the pet so it can be identified if it is running loose.

TYPES AND NUMBER OF PETS

The Nashua Housing Authority will allow only common household pets. This
means only domesticated animals such as a dog, cat, bird, fish in aquariums or a
turtle will be allowed in units. Common household pets do not include hamsters,
ferrets or reptiles such as snakes (except turtles). Dogs that are currently owned
and registered with the NHA as required may remain in the unit as long as alll
requirements have been met. If this definition conflicts with a state or local law or
regulation, the state or local law or regulation shall govern.

All cats must be spayed or neutered before they become six months old. A
licensed veterinarian must verify this fact.

Only one pet per unit will be allowed except for fish.

Any animal deemed to be potentially harmful to the health or safety of others,
including attack or fight trained dogs, will not be a llowed.
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INOCULATIONS

In order to be registered, pets must be appropriately inoculated against rabies,
distemper and other conditions prescribed by state and/or local ordinances.
They must comply with all other state and local public health, animal ¢ ontrol, and
anti-cruelty laws including any licensing requirements. A certification signed by a
licensed veterinarian or state or local official shall be annually filed with the
Nashua Housing Authority to attest to the inoculations.

PET DEPOSIT

A pet deposit of $100 is required at the time of registering a pet. The deposit is
refundable when the pet or the family vacates the unit, less any amounts owed
due to damage beyond normal wear and tear.

FINANCIAL OBLIGA TION OF RESIDENTS

Any resident who either owns or keeps a pet in his/her dwelling unit will be
required to pay for any damages caused by the pet. Also, any pet related insect
infestation in the pet owner's unit will be the financial responsibility of the pet
owner, and the Nashua Housing Authority reserves the right to exterminate and
charge the resident.

NUISANCE OR THREAT TO HEALTH OR SAF ETY

The pet and its living quarters must be maintained in a manner to prevent odors
and any other unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantiated complaints by neighbors or the Nashua Housing
Authority personnel regarding pets disturbing the peace of neighbors through
noise, odor, animal waste, or other nuisance may result in the owner having to
remove the pet or move himself/herself.

Pets who make noise continuously and/or incessantly for a period of ten minutes
or intermittently for one half hour or more to the disturbance of any person at any
time of day or night shall be considered a nuisance.

DESIGNATION OF PET AREAS

Pets must be kept in the owner's apartment or on a leash at all times when
outside the unit (no outdoor cages may be constructed). Pet owners must clean
up after their pets and are responsible for disposing of pet waste in a s anitary
manner.



With the exception of animals that are required to assist disabled residents, no
pets shall be allowed in the community room, community room kitchen, laundry
rooms, public bathrooms, lobby, beauty shop, hallways or office in any of our
sites.

To accommodate residents who have medically certified allergic or phobic
reactions to dogs, cats, or other pets, those pets may be barred from certain
wings (or floors) in our development(s)/(building(s)). This shall be implemented
based on demand for this service.

MISCELLANEOUS RULE S

Pets may not be left unattended in a dwelling unit for over eight hours. If the pet
is left unattended and no arrangements have been made for its care, the Housing
Authority will have the right to enter the premis es and take the neglected pet to
be boarded at a local animal care facility at the total expense of the resident.

Pet bedding shall not be washed in any common laundry facilities.
Residents must take appropriate actions to protect their pets from fleas a nd ticks.

All dogs must wear a tag bearing the resident's name and phone number and the
date of the latest rabies inoculation.

Pets cannot be kept, bred or used for any commercial purpose.

Residents owning cats shall maintain waterproof litter boxes for cat waste.
Refuse from litter boxes shall not accumulate or become unsightly or unsanitary.
Litter shall be disposed of in an appropriate manner.

A pet owner shall physically control or confine his/her pet during the times when
Housing Authority employees, agents of the Housing Authority or others must
enter the pet owner’s apartment to conduct business, provide services, enforce
lease terms, etc.

If a pet causes harm to any person, the pet's owner shall be required to
permanently remove the pet from the Housing Authority's property within 24
hours of written notice from the Housing Authority. The pet owner may also be
subject to termination of his/her dwelling lease.

A pet owner who violated any other conditions of this policy may be required to
remove his/her pet from the development within ten days of written notice from
the Housing Authority. The pet owner may also be subject to termination of
his/her dwelling lease.

The Housing Authority's grievance procedures shall be applicable to all individual
grievances or disputes arising out of violations or alleged violations of this policy.
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VISITING PETS

Visiting pets are not allowed.

REMOVAL OF PETS

The Nashua Housing Authority, or an appropriate community authority, shall
require the removal of any pet from a project if the pet's conduct or condition is
determined to be a nuisance or threat to the health or safety of other occupants
of the project or of other persons in the community where the project is located.

In the event of iliness or death of pet owner, or in the case of an emergency
which would prevent the pet owner from properly caring for the pet, the Nashua
Housing Authority has permission to call the emergency caregiver designated by
the resident or the local Pet Law Enforcement Agency to take the pet and care
for it until family or friends would claim the pet and assume responsibility for it.
Any expenses incurred will be the responsibility of the pet owner.
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PET POLICY
(FAMI LY)

EXCLUSIONS

This policy does not apply to animals that are used to assist persons with
disabilities. Animals that are required to assist disabled residents are allowed in
all public housing facilities with no restrictions other than those imposed on all
residents to maintain their units and associated facilities in a decent, safe, and
sanitary manner and to refrain from disturbing their neighbors.

PETS IN PUBLIC HO USING

The Nashua Housing Authority allows for pet ownership in its developments with
the written pre-approval of the Housing Authority. Residents are responsible for
any damage caused by their pets, including the cost of fumigating or cleaning
their units. In exchange for this right, residents assume full responsibility and
liability for the pet and agree to hold the Nashua Housing Authority harmless
from any claims caused by an action or inaction of the pet.

APPROVAL

Residents must have the prior written approval of the Housing Authority before
moving a pet into their unit. Residents must request approval on the
Authorization for Pet Ownership Form that must be fully completed before the
Housing Authority will approve the request. Residents must give the Housing
Authority a picture of the pet so it can be identified if it is running loose.

TYPES AND NUMBER OF PETS

The Nashua Housing Authority will allow only common household pets. This
means only domesticated animals such as a cat, bird, fish in aquariums or a
turtle will be allowed in units. Common household pets do not include hamsters,
ferrets or reptiles such as snakes (except turtles). Dogs are not allowed. If this
definition conflicts with a state or local law or regulation, the state or local law or
regulation shall govern.

All cats must be spayed or neutered before they become six months old. A
licensed veterinarian must verify this fact.

Only one pet per unit will be allowed except for fish.

Any animal deemed to be potentially harmful to the health or safety of others will
not be allowed.
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INOCULATIONS

In order to be registered, pets must b e appropriately inoculated against rabies,
distemper and other conditions prescribed by state and/or local ordinances.
They must comply with all other state and local public health, animal control, and
anti-cruelty laws including any licensing requirements. A certification signed by a
licensed veterinarian or state or local official shall be annually filed with the
Nashua Housing Authority to attest to the inoculations.

PET DEPOSIT

A pet deposit of $100 is required at the time of registering a pet. The deposit is
refundable when the pet or the family vacates the unit, less any amounts owed
due to damage beyond normal wear and tear.

FINANCIAL OBLIGA TION OF RESIDENTS

Any resident who either owns or keeps a pet in his/her dwelling unit will be
required to pay for any damages caused by the pet. Also, any pet related insect
infestation in the pet owner's unit will be the financial responsibility of the pet
owner, and the Nashua Housing Authority reserves the right to exterminate and
charge the resident.

NUISANCE OR THREAT TO HEALTH OR SAF ETY

The pet and its living quarters must be maintained in a manner to prevent odors
and any other unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantiated complaints by neighbors or the Nashua Housing
Authority personnel regarding pets disturbing the peace of neighbors through
noise, odor, animal waste, or other nuisance may result in the owner having to
remove the pet or move himself/herself.

Pets who make noise continuously and/or incessantly for a period of ten minutes
or intermittently for one half hour or more to the disturbance of any person at any
time of day or night shall be considered a nuisance.

DESIGNATION OF PET AREAS

Pets must be kept in the owner's apa rtment or on a leash at all times when
outside the unit (no outdoor cages may be constructed). Pet owners must clean
up after their pets and are responsible for disposing of pet waste in a sanitary
manner.
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With the exception of animals that are required to assist disabled residents, no
pets shall be allowed in the community room, community room kitchen, laundry
rooms, public bathrooms, lobby, beauty shop, hallways or office in any of our
sites.

To accommodate residents who have medically certified aller gic or phobic
reactions to cats or other pets, those pets may be barred from certain wings (or
floors) in our development(s)/(building(s)). This shall be implemented based on
demand for this service.

MISCELLANEOUS RULE S

Pets may not be left unattended in a dwelling unit for over eight hours. If the pet
is left unattended and no arrangements have been made for its care, the Housing
Authority will have the right to enter the premises and take the neglected pet to
be boarded at a local animal care facil ity at the total expense of the resident.

Pet bedding shall not be washed in any common laundry facilities.
Residents must take appropriate actions to protect their pets from fleas and ticks.
Pets cannot be kept, bred or used for any commercial purpose.

Residents owning cats shall maintain waterproof litter boxes for cat waste.
Refuse from litter boxes shall not accumulate or become unsightly or unsanitary.
Litter shall be disposed of in an appropriate manner.

A pet owner shall physically control or co nfine his/her pet during the times when
Housing Authority employees, agents of the Housing Authority or others must
enter the pet owner’s apartment to conduct business, provide services, enforce
lease terms, etc.

If a pet causes harm to any person, the pe t's owner shall be required to
permanently remove the pet from the Housing Authority's property within 24
hours of written notice from the Housing Authority. The pet owner may also be
subject to termination of his/her dwelling lease.

A pet owner who violated any other conditions of this policy may be required to
remove his/her pet from the development within ten days of written notice from
the Housing Authority. The pet owner may also be subject to termination of
his/her dwelling lease.

The Housing Authority's grievance procedures shall be applicable to all individual
grievances or disputes arising out of violations or alleged violations of this policy.

VISITING PETS

Visiting pets are not allowed.
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REMOVAL OF PETS

The Nashua Housing Authority, or an appropriate community authority, shall
require the removal of any pet from a project if the pet's conduct or condition is
determined to be a nuisance or threat to the health or safety of other occupants
of the project or of other persons in the c ommunity where the project is located.

In the event of iliness or death of pet owner, or in the case of an emergency
which would prevent the pet owner from properly caring for the pet, the Nashua
Housing Authority has permission to call the emergency care giver designated by
the resident or the local Pet Law Enforcement Agency to take the pet and care
for it until family or friends would claim the pet and assume responsibility for it.
Any expenses incurred will be the responsibility of the pet owner.
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Membership of Resident Advisory Board



Attachment F
(nh002f01)

Resident Advisory Board Recommendations

RESIDENT ADVISORY BOARD MEETING
NHA, 40 East Pearl St., Nashua, NH 03060
Thursday, May 30, 2002
4:30 p.m.
Minutes of Annual Plan

In Attendance: Pauline Denise Dion42 Lock Street, Nashy&lH 03064
Cynthia Newell 2 Silver Drive, #9, Nashua, NH 03060
Paul Deschenes 57 Tyler Street, #809, Nashua, NH 03060
Ronald Doucette 165 Pine Street, #311, Nashua, NH 03060
Grace HicksGrogan NHA
William Forrester NHA
Cynthia Merrifield NHA

Everyone signed in and was introduced.

Ms. HicksGrogan: Gave Annual Plan to Ms. Newell who is the new member of the
RAB. Asked if everyone had looked over his or her Annual Plan (that was previously
mailed to them). She then proceeded to exptae Annual Plan. Stated that the Annual
Plan is done every year and covers a fy&ar period and rolls out each year. The
purpose is to identify over a fivgear period what you want to accomplish at the Housing
Authority and specifically what you wano do in the upcoming year. The goals are still
valid, some issues are still there and progress has been made.

Ms. Dion: Stated that the new member does not know what transpired last year and
needs to catch up with us.

Ms. Newell: She did look thragh the Annual Plan and caught on and has an idea as to
what is going on.

Ms. HicksGrogan: Part of the plan, unlike in previous years, is the Capital Fund
Program, the construction piece. Mr. Forrester will talk about what we have planned
from the consuction point of view over the next fivgear period and what has been
identified as being needed and when we think we will be able to do the work. The
Capital Fund Program, which used to be called Comprehensive Grant Program, is a grant
that comes to thélousing Authority to do the major construction items that are required.
Public Housing Authorities have to do a Needs Assessment to determine what has to be
done, what is more important and should be done earlier. There is a section in the plan
that taks about supporting documents. She than asked if everyone was comfortable with



the goals. The Executive Summary simply talks about what this is and why it's done, the
advertisements that are placed. Exhibit A talks about the progress that the Aubiasrity
made over the past year. She said she hoped the Resident Advisory Board is pleased with
what the Authority has done. A lot of good things have happened in the last year. The
financial resources are based on what we currently know. We don’t knownhogh
money the Nashua Housing Authority is going to get for the operating subsidy or the
Capital Fund Program. She then proceeded to explain the operating subsidy by giving an
example of rent i.e.: if rent paid by a resident is $200 and it costs $406rdh per unit

to operate the Housing Authority, the extra $200 a month is the operating subsidy that
comes from the federal government. We don’t know how much money we’re going to
get this year. We do know that the Public Housing Drug Elimination Ghaast been
eliminated and some of that money is going to be rolled into the operating subsidy. Most
of the financial information is based on current year's numbers, which will be updated as
the federal government tells us what they are. Last year youdakeut community
service requirements. Community service was that everyone living in public housing had
to perform eight hours of community service per month if they weren’t working or
elderly. That has been eliminated.

Mr. Forrester: The grant thatilivbe starting in September is CFP 502. Two previous
grants are already in effect. Mr. Forrester reviewed CFR@0Ilwork to be started in
October, by each development and work item. Bronstein being the biggest work
development. Work being done usder the revised column. This is one year of work
items.

Mr. Doucette: Question on what kind of fencing will be replaced at the Pine St.
development and that lighting was put in at Arel Manor. He wondered why more was
being installed.

Mr. Forrester: Wood fencing, tearing down leaning fencing about 120 feet. Additional
lighting will be going in at Arel Manor.

Ms. Dion: Question on replacing of sewage lines at Maynard Homes.
Mr. Forrester: Major Drive will be replacing old underground sewagedi
Ms. Dion: Not getting the drainage that they should have.

Mr. Forrester: Just very old. Needs to be replaced about every twenty years. Very
costly.

Mr. Deschenes: Asked if in the original column (on the form) those items were put aside.
Is the original column not getting done?

Mr. Forrester: Not being done in this year, just pushed back another year or so depending
on how we determine when it is needed. Proceeded to CFR3(fbllowing year grant)
after no other questions were askedod&eded to review work items in all developments



on CFP 50103. Discussed door replacement at Sullivan Terrace South and North.
Explained structure and cost.

Ms. HicksGrogan: Explained the need to replace all doors for standardization purposes.

Mr. Forrester: Continued to explain development work. Explained other three years of
the five-year plan and estimates of work planned.

Mr. Doucette: Brought up the lack of ventilation system on the upper floors at Arel
Manor. Extremely hot. Concernedbout exiting his apartment, windows, no balcony.

Mr. Forrester: Ventilation was brought up previously and solutions are being considered.
Mr. Deschenes: Discussed fire exits in his building STN.

Ms. HicksGrogan: Stated there are fire doorste £nd of hallways. Residents need to
keep them closed. The buildings are constructed so that the stairwells are like fire
escapes. People are told when there is a fire to go down the halls and get into the

stairwells and make sure the door is closed.

Mr. Deschenes: When you have eight people in the stairwell it's difficult to keep that
door closed.

Ms. HicksGrogan: The able bodied people are to start down the stairs.

Mr. Deschenes: We were told if the alarm goes off we are to stay in outnagats and
don’t open the doors. Wait till someone knocks on the door to say it’s all clear.

Continued with more discussions regarding fire warnings and procedures, fire drills, fire
exits, trained fire warden, amount of fire alarms going off (due tcoay), plans in place

at Arel. Ms. HicksGrogan will look into it further to determine what practices the
Nashua Housing Authority has in place.

Ms. HicksGrogan: Asked Mr. Forrester about the ventilation problem at Arel.
Mr. Forrester: Did hear wvas hot on second floor.

Ms. HicksGrogan: We'll have to look into that. Don’'t know what type of construction
itis.
Mr. Forrester: No ventilation building because of the 1972 fire rules in effect the entire

hallway area is to be closed off to outsidentilation, so as not to give a fire extra fuel.

Mr. Doucette: There are ceiling fans, which are all blocked up, not rotating. People
turning them on and off. A/C in just the community room. Residents have there own air
conditioners. Hasn't hadfae alarm go off in a year and a half (Arel).



Mr. Deschenes: With the elimination of the drug program are the police checking in
gone as well? Or is that two separate programs?

Ms. HicksGrogan: Don’t know, if it is the same police, yes that's whaneans. We
were told that the money that used to be earmarked for public housing drug elimination is
going to be rolled into the operating subsidy. However, we were told that with that we
are going to get 98% of what we need for operating subsidy.

Ms. HicksGrogan: Asked if there are any polices that you have concerns about.

Mr. Deschenes: Pet policies. When he got his cat he had to present a picture and
inoculations documentation. Was under the impression that this had to be presented at
re-certification time. They didn’t ask for the paper work at all atcertification time.

Ms. HicksGrogan: (She read from the policies and procedure booklet). This should be
done every year. We will look into it. Anything else?

Ms. Dion: I'm Section8 and most of this information doesn’t affect me so | find this
interesting, didn't really know what this was about. Now | know all the work that is
involved.

Ms. HicksGrogan: Section 8 operates differently and is covered in the plan. Very much
of wha we do is so regulated. Mostly what we can do on the public housing side. On the
Section 8 side we don’t own the reastate. All we can do on the Section 8 side is to do
good annual inspections, to make sure that you're living in good housing andwenbd

work for more money to get more people into Section 8. There very likely won’t be
anymore public housing built. The federal government has for the past four years been
talking about turning public housing into Section 8. It's called “Vouchefing”.

Ms. Dion: Would this alleviate the public housing problems? You don't see this
happening to soon?

Ms. HicksGrogan: It's been talked about for four years now. We need to look at every
development and to assess if it makes sense to do tha. gdvernment perspective is
that it will cost less if it were Section 8.

Ms. HicksGrogan: Proceeded to explain the difference in-faarket rent payments.
Explained the difference between the Section 8 contracts and public housing money.

Ms. HicksGrogan: Public hearing on July™8at 5:00 p.m. on Major Drive. Mr.
Forrester will be there to answer questions.

Mr. Deschenes: Are there several waiting lists for public housing and Section 87?



Ms. HicksGrogan: The waiting list for Section 8 include#i applicants and the public
housing waiting list is by family or elderly. The term elderly is defined as 62 years of
age or disabled. Families are listed as one, two, three, four or five bedrooms. People get
on the list by date and time. Proceededkplain Section 8 waiting list.

Ms. Dion: What is the current waiting list?

Ms. Merrifield: | do receptionist duties one hour a day and we are told to tell the public
that the waiting lists are one to two years.

Ms. HicksGrogan: It's moving more gjickly now. Both lists. Every housing authority
has it's own preferences. Every housing authority can establish its own. At the end of
April there were 916 families on public housing list and 719 on Section 8 waiting list.

Ms. Dion: So they are movipretty good with the number of people you have.

Ms. HicksGrogan: In Section 8 you can port. If you move you can take it with you.
Public housing you cannot. More discussion on Section 8 (landlord mandates).

Ms. HicksGrogan: Asked if everyone wasmfortable with the plan.

The Bronstein demolition was brought up and discussed. Congested area and reapplying
for demolition.

Mr. Doucette: Discussed the attitude of staff on the phone, not receptionists but people
getting the calls. Rush, brusif attitude.

Ms. Merrifield: Explained receptionist phone duties.

Mr. Doucette: When is the city meeting regarding the lake?

Ms. HicksGrogan: It will be June 10, 11, or 12

The Resident Advisory Board unanimously voted to approve the Plan.

Ms. HicksGrogan: Thank you for attending and see you at the public hearing. Any
more questions on the Annual Plan don't hesitate to call.

Meeting adjourned at 5:50 p.m.



Attachment G
(nh002g01)

Resident Membership on Board of Commissioners
MEMBER TERM EXPIRES

Thomas F. Monahan 10/14/05
28 Swart Terrace
Nashua, NH 03064

Eric R. Wilson 10/14/04
One Burns Street
Nashua, NH 03064

William C. Marcow 10/14/06
47 Dogwood Drive #206
Nashua, NH 03062

Selma R. Pastor 10/14/02
24 Stark Street
Nashua, NH 03064

NHA'’s Resident Commissioner recently resigned from the Board, and the process is
underway to fill the vacancy. All Public Housinigsidents and Section 8 participants
received notice of the vacancy and were given the opportunity express their interest in
serving. The Board of Commissioners and senior staff have interviewed those interested
and made a recommendation to the Mayor Afdermen.



Attachment H
(nh002h01)

Definition of Substantial Deviation and Significant Amendment

The Nashua Housing Authority’s definition of Substantial Deviation and Significant
Amendment is as follows:

Changes to rent or admissions policies or orgaion of the Wait List.

Additions of noremergency work items or change in the use of replacement
reserve funds.

Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NH36-P002-501-00

Federal FY of Grant:

2000

[] Original Annual Statement [ ] Reserve for Disasters/Emergencies

[X] Performance and Evaluation Report for Period Ending: 03 -31-02

[X] Revised Annual Statement (re vision no. 6) Date 03/31/02
[ ] Final Performance and Evaluation Report

Line| Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 | Total Non-CFP Funds 66,517 66,517 66,517 66,517
2 | 1406 Operations 0 0 0 0
3 | 1408 Management Improvements - Soft Costs 0 0 0 0
Management Improvements - Hard Costs 0 0 0 0
4 | 1410 Administration $94,503 $94,503 $94,503 $94,503
5 | 1411 Audit 0 0 0 0
6 | 1415 Liquidated Damages 0 0 0 0
7 | 1430 Fees and Costs 46,975 40,508 40,508 18,591
8 | 1440 Site Acquisition 0 0 0 0
9 | 1450 Site Improvement 0 0 0 0
10 | 1460 Dwelling Structures 866,261 872,728 846,771 846,771
11 | 1465.1 Dwelling Equipment - Nonexpendable 58,404 58,404 58,404 58,404
12 | 1470 Nondwelling Structures 0 0 0 0
13 | 1475 Nondwelling Equipment 0 0 0 0
14 | 1485 Demolition 0 0 0 0
15 | 1490 Replacement Reserve 0 0 0 0
16 | 1492 Moving to Work Demonstration 0 0 0 0
17 | 1495.1 Relocation Costs 0 0 0 0
18 | 1499 Development Activities 0 0 0 0
19 | 1502 Contingency 0 0 0 0
20 |Amount of Annual Grant (Sum of lines2  -19) $1,066,143 $1,066,143 $1,040,186 $1,018,269
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 Compliance
Amount of line 20 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation Measures $476,986 $569,754 $569,754 $564,054

Collateralization Expenses or Debt Service

Page 1of 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised Obligated | Expended

NH 2-1 Kitchen renovations 1460| 100units 186,079 186,079 186,079 186,079|Contract $262,900,Completed:

Maynard Fees and costs 1430 0 0 0 0 12-22-00 Gibraltar

Homes Replace Refrigerators 1465.1] 100 units 58,404 58,404 58,404 58,404|Completed: 11-10-00
Replace Stoves 1465.1| 100 units See above| Seeabove| Seeabove| See above Nelson & Small, Inc.
JC Com.Ctr Htg Improvement 1460 248,460 248,460 248,460 248,460/Completed:11/13/01 PM MacKay
Fee and costs-JC Com.Citr. Htg 1430 20,900 14,433 14,433 8,733|I.E.S. $55,800 contract includes
Subtotal $513,843 $507,376 $507,376] $501,676|NH2-5:CFP501-00&CGP708

siding

NH 2-5 Exterior repairs - siding and 1460/ 1 bldg. 19,490 25,957 0 0

Sullivan recaulking

Terrace Fees and costs 1430 24,950 24,950 24,950 8,733|Intergrated Engineered System

North Replace existing boilers/DHW 1460| 10 units 0 0 0 O|Deferred to CFP 501-01
Fees and costs-Boilers/DHW 1430 0 0 0 O|Deferred to CFP 501-01
Refrigerator replacement 1465.1 97 0 0 0 0|Brought forward to CGP 708
Subtotal $44,440 $50,907 $24,950 $8,733

NH 2-6 Vestibule repairs 1460 46 0 0 0 O|Deferred to year 3

Bronstein Subtotal $0 $0 $0 $0

NH 2-7 Replace trash compactor 1460/ 1 unit 43,981 43,981 43,981 43,981|Completed: 07/10/01 Willco

Sullivan NH 2-7, NH 2-10, NH 2-11

Terrace South  |Refrigerator replacement 1465.1] 101 0 0 0 0|Brought forward to CGP 708
Subtotal $43,981 $43,981 $43,981 $43,981

NH 2-10 Replace trash compactors 1460/ 1 unit See NH 2-7| See NH 2-7| See NH 2-7| See NH 2-7|NH 2-7, NH 2-10, NH 2-11

Arel Manor Replace boilers/DHW system 1460| 110 units 182,676 182,676 182,676 182,676|Completed: 05/26/01PM MacKay
Fees and costs-Boilers/DHW 1430 0 0 0 0|Brought forward to CGP 708
Subtotal $182,676 $182,676 $182,676| $182,676
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised Obligated | Expended

NH 2-11 Replace trash compactor 1460/ 1 unit See NH 2-7| See NH 2-7| See NH 2-7| See NH 2-7|See NH 2-7, NH 2-10, NH 2-11

Temple Manor  |Subtotal See NH 2-7| See NH 2-7| See NH 2-7| See NH 2-7

NH 2-15 Replace boiler/DHW system 1460 4 units See NH2-10| See NH2-10| See NH2-10|See NH2-10 |Deferred from CGP 708

Whitney Street  |Fees and costs 1430 0 0 0 0|Brought forward to CGP 708
Entrance repair/replacement 1460| 2 units 94,798 94,798 94,798 94,798|Completed:09/05/01PM MacKay
Fees and costs 1430 1,125 1,125 1,125 1,125|Completed: 03/28/01 Wojcik
Kitchen renovations 1460| 4 units See NH2-1| See NH2-1] See NH2-1] See NH2-1
Fees and costs-Kitchen Design 1430 0 0 0 0|Brought forward to CGP 708
Subtotal $95,923 $95,923 $95,923 $95,923

NH 2-15 Kitchen renovations 1460| 7 units See NH2-1| See NH2-1] See NH2-1] See NH2-1

Atwood Court Fees and costs-Kitchen Design 1430 0 0 0 0|Brought forward to CGP 708
Replace boilers/DHW system 1460| 7 units See NH2-10| See NH2-10| See NH2-10|See NH2-10
Fees and costs-Boiler/DHW 1430 0 0 0 0|Brought forward to CGP 708
Subtotal See above |See above |See above |See above

NH 2-15 Kitchen renovations 1460 6 units See NH2-1| See NH2-1] See NH2-1] See NH2-1

Pine Street Fees and costs-Kitchen Design 1430 0 0 0 0|Brought forward to CGP 708
Subtotal See NH2-1] See NH2-1] See NH2-1] See NH2-1

NH 2-16 Replace roofs 1460(10 units 24,996 24,996 24,996 24,996/Completed: 11-19-00

Fairmount Baldwin Builders

Street Subtotal $24,996 $24,996 $24,996 $24,996
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-00 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised Obligated | Expended
NH 2-20 Replace exterior and 1460| 24 units 65,781 65,781 65,781 65,781|Completed: 07/11/01 MGM
Forge Drive storm doors
Replace patio doors 1460| 20 units See above| Seeabove| Seeabove| See abovelSee above
Subtotal $65,781 $65,781 $65,781 $65,781
NH 2-20 Replace exterior and 1460 8 See above| Seeabove| Seeabove| See abovelSee above
Flagstone Drive |storm doors
Subtotal See above| See above| See above| See above|See above
Contingency 1502 $0 $0 $0 $0
Administration 1410
Director of Modernization $45,900 $45,900 $45,900 $45,900
Executive Director 4,181 4,181 4,181 4,181
Asst. Executive Director 3,094 3,094 3,094 3,094
Director of Maintenance 3,706 3,706 3,706 3,706
Accountant 1,755 1,755 1,755 1,755
Purchasing Coordinator 5,327 5,327 5,327 5,327
Executive Secretary 1,790 1,790 1,790 1,790
Clerk Typist 24,150 24,150 24,150 24,150
Sundry: 1,468 1,468 1,468 1,468
Advertising 44 44 44 44
Administration costs 35 35 35 35
Postage 53 53 53 53
Trailer rental 3,000 3,000 3,000 3,000
Subtotal $94,503 $94,503 $94,503 $94,503
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36 -P002-501-00 2000
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-1 9/30/02 3/31/01 3/31/01 9/30/03 9/30/03
Maynard
Homes
NH 2-5 9/30/02 9/30/02 9/30/03 9/30/03
Sullivan Terrace
North
NH 2-6 N/A N/A N/A N/A N/A N/A
Bronstein
NH 2-7 9/30/02 9/30/01 9/30/01 9/30/03 9/30/01 9/30/01
Sullivan Terrace
South
NH 2-10E 9/30/02 9/30/01 9/30/01 9/30/03 9/30/01 9/30/01
Arel Manor
NH 2-11 9/30/02 9/30/01 9/30/01 9/30/02 9/30/01 9/30/01
Temple Manor
NH 2-15 9/30/02 9/30/01 9/30/01 9/30/02 9/30/01 9/30/01
Atwood Court
NH 2-15 9/30/02 9/30/01 9/30/01 9/30/02 9/30/01 9/30/01
W hitney St.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36 -P002-501-00 2000
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-15 9/30/02 9/30/00 9/30/00 12/31/00 12/31/00 12/31/00
Pine Street
NH 2-16 9/30/02|  12/31/00 12/31/00 12/31/00 12/31/00 12/31/00

Fairmount St.

NH 2-20 9/30/02 9/30/01 9/30/01 9/30/02 9/30/01 9/30/01
Forge Drive
NH 2-20 9/30/02 9/30/01 9/30/01 9/30/02 9/30/01 9/30/01

Flagstone Drive
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

NH36-P002-501-00

Federal FY of Grant:

2000

[] Original Annual Statement [ ] Reserve for Disasters/Emergencies

[X] Performance and Evaluation Report for Period Ending: 03 -31-02

[X] Revised Annual Statement (re vision no. 6) Date 03/31/02
[ ] Final Performance and Evaluation Report

Line| Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 | Total Non-CFP Funds 66,517 66,517 66,517 66,517
2 | 1406 Operations 0 0 0 0
3 | 1408 Management Improvements - Soft Costs 0 0 0 0
Management Improvements - Hard Costs 0 0 0 0
4 | 1410 Administration $94,503 $94,503 $94,503 $94,503
5 | 1411 Audit 0 0 0 0
6 | 1415 Liquidated Damages 0 0 0 0
7 | 1430 Fees and Costs 46,975 40,508 40,508 18,591
8 | 1440 Site Acquisition 0 0 0 0
9 | 1450 Site Improvement 0 0 0 0
10 | 1460 Dwelling Structures 866,261 872,728 846,771 846,771
11 | 1465.1 Dwelling Equipment - Nonexpendable 58,404 58,404 58,404 58,404
12 | 1470 Nondwelling Structures 0 0 0 0
13 | 1475 Nondwelling Equipment 0 0 0 0
14 | 1485 Demolition 0 0 0 0
15 | 1490 Replacement Reserve 0 0 0 0
16 | 1492 Moving to Work Demonstration 0 0 0 0
17 | 1495.1 Relocation Costs 0 0 0 0
18 | 1499 Development Activities 0 0 0 0
19 | 1502 Contingency 0 0 0 0
20 |Amount of Annual Grant (Sum of lines2  -19) $1,066,143 $1,066,143 $1,040,186 $1,018,269
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 Compliance
Amount of line 20 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation Measures $476,986 $569,754 $569,754 $564,054

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
NH 2-1 JC ComCitr Htg Improvements 1470| 1 bldg. 0 0 Brought forward to 501-00
Maynard Fees and costs 1430 0 0 Brought forward to 501-00
Homes Roof Repairs JC Com. Center 1470| 1 bldg. 0 0 Deferred to 501-02
Fees and costs 1430 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
NH 2-2 Refrigerator replacement 1465.1 50 0 0 Deferred to 501-02
Vagge Village |Subtotal $0 $0 $0 $0
NH 2-3 Storage Sheds 1470| 6 units 0 0 Deferred to 501-02
Ledge Street  |Add new parking 1450| 6 bldgs. 0 0 Deferred to 501-02
Fees and costs 1430 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
NH 2-5 Replace existing boilers/DHW 1460| 10 units 0 0 Deferred to 501-02
Sullivan System
Terrace Fees and costs 1430 0 0 Deferred to 501-02
North Replace existing siding 1460| 1 bldg. 580,000 638,000 Requires more rapid attention
Fees and costs 1430 58,000 0
Remove asbestos 1460| 1 bldg. 230,910 230,910 Requires more rapid attention
Fees and costs 1430 23,090 27,000 27,000 0|Contract: 08/28/01
Subtotal $892,000] $895,910, $27,000 $0|Desmarais Environmental, Inc.
NH 2-6 Bulkheads replacement 1460 6 0 0 Deferred to 501-02
Bronstein Exterior painting - doors/trim 1460 18000LF 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
NH 2-7 Replace trash compactor 1460 1 0 0 Brought forward to 501-00
Sullivan Community Room 1460| 1 bldg. 0 0 Deferred to 501-02
Terrace Improvements
South Upgrade hallway ventilation 1460| 1 unit 0 0 Deferred to 501-02
system
Fees and costs-ventilation 1430 0 0 Deferred to 501-02
New Generators/transfer switch 1460 0 0 Deferred to 501-02
Fees and costs-generators 1430 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
NH 2-10E Repair Walkways 1450| 200 LF 0 0 Deferred to 501-02
Arel Manor Replace trash compactors 1460[ 2 units 0 0
Subtotal $0 $0 $0 $0
NH 2-10F Replace patio doors 1460| 8 units 0 0 Deferred to 501-02
Lake Street
Subtotal $0 $0 $0 $0
NH 2-10F Replace patio doors 1460| 6 units 0 0 Deferred to 501-02
Fossa Avenue
Subtotal $0 $0 $0 $0
NH 2-10F Replace patio doors 1460| 4 units 0 0 Deferred to 501-02
Rochette
Avenue Subtotal $0 $0 $0 $0
NH 2-11 Replace Heating/DHW system 1460| 43 units 0 0 Deferred to 501-02
Temple Manor |[Fees and costs 1430 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-01 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
NH 2-13 Stove replacement 1465.1] 10 0 0 Deferred to 501-02
Major Drive Refrigerator replacement 1465.1] 10 0 0 Deferred to 501-02
Subtotal $0 $0 $0 $0
NH 2-15 Construct trash enclosure 1470 1 0 0 Deferred to 501-02
Whitney Street
Subtotal $0 $0 $0 $0
NH 2-16 Upgrade exterior existing lighting 1460 0 0 Deferred to 501-02
Fairmount St.
Subtotal $0 $0 $0 $0
Contingency 1502 $86,973] $83,063
Administration 1410
Director of Modernization $52,864| $52,864| $52,864| $18,363
Executive Director 4,786 4,786 4,786 1,829
Asst. Executive Director 3,657 3,657 3,657 1,406
Director of Maintenance 4,275 4,275 4,275 1,653
Accountant 2,012 2,012 2,012 875
Purchasing Coordinator 6,135 6,135 6,135 2,293
Executive Secretary 2,067 2,067 2,067 898
Clerk Typist 27,803 27,803 27,803 9,748
Sundry: Adv., Admin., Trailer 5,275 5,275 5,275 340
Subtotal $108,774| $108,774| $108,774] $37,405
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NH36 -P002-501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-1 N/A N/A N/A N/A
Maynard
Homes
NH 2-2 N/A N/A N/A N/A
Vagge Village
NH 2-3 N/A N/A N/A N/A
Ledge Street
NH 2-5 9/30/03 9/30/03 9/30/04 9/30/04
Sullivan Terrace
North
NH 2-6 N/A N/A N/A N/A
Bronstein
NH 2-7 N/A N/A N/A N/A
Sullivan Terrace
South
NH 2-10E N/A N/A N/A N/A
Arel Manor
NH 2-10F N/A N/A N/A N/A
Fossa Ave.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:
Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NH36 -P002-501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-10F N/A N/A N/A N/A
Lake Street
NH 2-10F N/A N/A N/A N/A
Rochette Ave.
NH 2-11 N/A N/A N/A N/A
Temple Manor
NH 2-13 N/A N/A N/A N/A
Major Drive
NH 2-15 N/A N/A N/A N/A
Whitney St.
NH 2-16 N/A N/A N/A N/A
Fairmount St.

Page 2 of 2




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
Nashua Housing Authority

Grant Type and Number

Capital Fund Program Grant No: NH36-P002-501-02

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

[] Original Annual Statement [ ] Reserve for Disasters/Emergencies
[X] Performance and Evaluation Report for Period Ending: 03/31/02

[

Final Performance and Evaluation Report

[X] Revised Annual Statement (revision no. 1 ) Date 03/31/02

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 | Total Non-CFP Funds 0 0
2 | 1406 Operations 0 0
3 | 1408 Management Improvements - Soft Costs 0 0
Management Improvements - Hard Costs 0 0

4 | 1410 Admini stration $108,774 $106,446
5 | 1411 Audit 0 0
6 | 1415 Liquidated Damages 0 0
7 | 1430 Fees and Costs 63,900 57,180
8 | 1440 Site Acquisition 0 0
9 | 1450 Site Improvement 74,400 239,200
10 | 1460  Dwelling Structures 704,900 533,300
11 | 1465.1 Dwelling Equipment - Nonexpendable 35,000 30,000
12 | 1470 Nondwelling Structures 31,500 30,000
13 | 1475 Nondwelling Equipment 0 0
14 | 1485 Demolition 0 0
15 | 1490 Replacement Reserve 0 0
16 | 1492 Moving to Work Demonstration 0 0
17 | 1495.1 Relocation Costs 0 0
18 | 1499 Development Activities
19 | 1502 Contingency 69,273 68,332
20 |Amount of Annual Grant (Sum of  lines 2 -19) $1,087,747 $1,064,458

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to Section 504 Compliance

Amount of line 20 Related to Security - Soft Costs

Amount of line 20 Related to Security - Hard Costs

Amount of line 20 Related to Energy Conservation Measures $568,800 $458,800

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-02 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended

NH 2-1 Roof Repairs JC Com. Center 1470| 1 bldg. 35,000 0 Deferred to 501-03

Maynard Fees and costs-roof 1430 3,500 0 Deferred to 501-03

Homes Replace exterior sewage lines 1450| 12 bldgs. 0 140,000 Brought forward from year 3
Fees and costs-sewage lines 1430 0 14,000 Brought forward from year 3
Subtotal $38,500] $154,000

NH 2-2 Refrigerator replacement 1465.1 50 25,000 20,000 Deferred from 501-01

Vagge Village
Subtotal $25,000 $20,000

NH 2-3 Storage Sheds 1470| 30 units 30,000 30,000

Ledge Street  |Add new parking 1450| 4000 SF 48,000 75,000
Fees and costs-parking 1430 4,800 7,500
Install parking lot lighting 1450| 4 lights 0 4,200 Requires more rapid attention
Re-caulk buildings 1460| 7 bldgs. 0 40,000 Requires more rapid attention
Subtotal $82,800] $156,700

NH 2-5 Replace existing boilers/DHW 1460| 10 units 175,000 0 Deferred to year 3

Sullivan System

Terrace Fees and costs 1430 17,500 0 Deferred to year 3

North Replace hallway carpets (floors 2-8) 1460| 10,000SF 0 20,000 Brought forward from year 3
Subtotal $192,500 $20,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-02 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended

NH 2-6 Bulkheads replacement 1460 6 11,600 0 Deferred to 501-03

Bronstein Exterior painting - doors/trim 1460| 18000LF 36,500 0 Deferred to 501-03
Replace existing boilers/DHW 1460| 3 bldgs. 20,000 0 Deferred to 501-03
Fees and costs-boilers/DHW 1430 2,000 0 Deferred to 501-03
Replace baseboard heat 1460| 3000 LF 175,000 0 Deferred to year 5
Fees and costs-baseboard 1430 17,500 0 Deferred to year 5
Replace bathrooms 1460|48 units 0 290,000 Brought forward from year 4
Fees and costs-bathrooms 1430 0 29,000 Brought forward from year 4
Subtotal $262,600, $319,000

NH 2-7 Community Room 1460| 1 bldg. 22,000 0 Deferred to year 5

Sullivan Improvements

Terrace Upgrade hallway ventilation 1460 1 unit 25,000 0 Deferred to year 5

South system
Fees and costs-ventilation 1430 2,500 0 Deferred to year 5
New Generators/transfer switch 1460 35,000 0 Deferred to year 5
Fees and costs-generators 1430 3,500 0 Deferred to year 5
Replace existing DHW System 1460 0 50,000 Requires more rapid attention
Fees and costs-DHW 1430 0 5,000 Requires more rapid attention
Replace carpets in hallways (floors 2-9) 1460| 8000 SF 0 16,000 Brought forward from year 3
Subtotal $88,000 $71,000

NH 2-10E Repair Walkways 1450| 200 LF 26,400 0 Deferred to year 5

Arel Manor Add. Ext. Lighting-parking lot/walkways 1450 0 20,000 Requires more rapid attention
Paint interior entrances/hallways 1460 0 47,000 Requires more rapid attention
Install rear entryway overhangs 1460| 1 bldg. 0 30,000 Requires more rapid attention
Subtotal $26,400 $97,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-02 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
NH 2-10F Replace patio doors 1460 8 units 9,600 0 Deferred to year 5
Lake Street
Subtotal $9,600 $0
NH 2-10F Replace patio doors 1460 6 units 21,000 0 Deferred to year 5
Fossa Avenue
Subtotal $21,000 $0
NH 2-10F Replace patio doors 1460| 4 units 7,200 0 Deferred to year 5
Rochette
Avenue Subtotal $7,200 $0
NH 2-11 Replace Heating/DHW system 1460| 43 units 126,000 0 Deferred to year 5
Temple Manor |Fees and costs 1430 12,600 0 Deferred to year 5
Subtotal $138,600 $0
NH 2-13 Stove replacement 1465.1 10 5,000 5,000
Major Drive Refrigerator replacement 1465.1 10 5,000 5,000
Subtotal $10,000 $10,000
NH 2-15 Construct trash enclosure 1470 1 1,500 0 Deferred to year 4
Whitney Street |Replace bathrooms 1460| 4 units 0 16,800 Brought forward from year 4
Fees and costs-bathrooms 1430 0 1,680 Brought forward from year 4
Subtotal $1,500 $18,480
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-02 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
NH 2-15F Paint exterior buildings 14603 bldgs. 0 18,000 Brought forward from year 5
Pine Street
Paint common hallway areas 14603 bldgs. 0 2,500 Requires more rapid attention
Subtotal $0 $20,500
NH 2-16 Upgrade exterior existing lighting 1460 6,000 0 Deferred to year 4
Fairmount
Street Subtotal $6,000 $0
NH 2-20 Replace hot water tanks 1460 2 units 0 3,000 Requires more rapid attention
Flagstone Drive
Subtotal $0 $3,000
Contingency 1502 $69,273 $68,332
Administration 1410
Modernization Manager $52,864 $52,864
Executive Director 4,786 4,786
Deputy Director for Operations 3,557 3,557
Facilities Manager 4,275 4,275
Accountant 2,012 2,012
Purchasing Coordinator 6,135 6,135
Executive Secretary 2,067 2,067
Modernization Assistant 27,803 27,803
Sundry: Adv., Admin., Trailer 5,275 2,947
Subtotal $108,774] $106,446
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NH36 -P002-501-02
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-1 9/30/04 9/30/05
Maynard
Homes
NH 2-2 9/30/04 9/30/05
Vagge Village
NH 2-3 9/30/04 9/30/05
Ledge Street
NH 2-5 9/30/04 9/30/05
Sullivan Terrace
North
NH 2-6 9/30/04 9/30/05
Bronstein
NH 2-7 9/30/04 9/30/05
Sullivan Terrace
South
NH 2-10E 9/30/04 9/30/05
Arel Manor
NH 2-10F N/A N/A
Lake Street
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Nashua Housing Authority

Grant Type and Number
Capital Fund Program Grant No: NH36 -P002-501-02
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NH 2-10F N/A N/A
Fossa Ave.
NH 2-10F N/A N/A
Rochette Ave.
NH 2-11 N/A N/A
Temple Manor
NH 2-13 9/30/04 9/30/05
Major Drive
NH 2-15 9/30/04 9/30/05
Whitney St.
NH 2-15 9/30/04 9/30/05
Pine Street
NH 2-16 N/A N/A
Fairmount St.
NH 2-20 9/30/04 9/30/05
Flagstone Drive
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-03 2003
Replacement Housing Factor Grant No:
[X] Original Annual Statement [ ] Reserve for Disasters/Emergencies [] Revised Annual Statement (rev ision no. ) Date 03/31/02

[ ] Performance and Evaluation Report for Period Ending:

] Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 | Total Non-CFP Funds 0
2 | 1406 Operations 0
3 | 1408 Management Improvements - Soft Costs 0
Management Improvements - Hard Costs $50,000
4 | 1410 Administration 106,446
5 | 1411 Audit 0
6 | 1415 Liquidated Damages 0
7 | 1430 Fees and Costs 20,250
8 | 1440  Site Acquisition 0
9 | 1450 Site Improvement 39,500
10 | 1460 Dwelling Structures 762,200
11 | 1465.1 Dwelling Equipment - Nonexpendable 0
12 | 1470 Nondwelling Structures 35,000
13 | 1475 Nondwelling Equipment 0
14 | 1485 Demolition 0
15 | 1490 Replacement Reserve 0
16 | 1492 Moving to Work Demonstration 0
17 | 1495.1 Relocation Costs 0
18 | 1499 Development Activities 0
19 | 1502 Contingency 51,062
20 |Amount of Annual Grant (Sum of lines2  -19) $1,064,458
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 Compliance
Amount of line 20 Related to Security - Soft Costs
Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy Conservation Measures $42,000
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-03 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended

NH 2-1 Roof Repairs JC Com. Center 1470| 1 bldg. 35,000 Deferred from 501-02

Maynard Fees and costs 1430 3,500 Deferred from 501-02

Homes Replace cellar entrance roofs 1460| 3 bldgs. 3,000 Requires more rapid attention
Subtotal $41,500

NH 2-5 Replace closet doors 1460| 276 doors 55,000 Brought forward from year 3

Sullivan

Terrace North  |Subtotal $55,000

NH 2-6 Replace flooring 1460| 57600 SF 145,000 Brought forward from year 3

Bronstein Vestibule repairs 1460| 48 units 55,000 Brought forward from year 3
Replace exterior doors 1460| 6 bldgs. 96,000 Brought forward from year 3
Bulkheads replacement 1460 6 11,600 Deferred from 501-02
Exterior painting - doors/trim 1460| 18000LF 36,500 Deferred from 501-02
Replace existing boilers/DHW 1460| 3 bldgs. 40,000 Deferred from 501-02
Fees and costs-boilers/DHW 1430 2,000 Deferred from 501-02
Subtotal $386,100

NH 2-7 Replace closet doors 1460| 310 doors 100,000 Brought forward from year 3

Sullivan

Terrace South
Subtotal $100,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-03 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended

NH 2-10E Repair retaining wall 1450 474LF 17,500 Brought forward from year 3

Arel Manor Fees and costs 1430 1,750 Brought forward from year 3
Replace hallway carpets 1460| 24000SF 48,000 Brought forward from year 3
Subtotal $67,250

NH 2-11 Improve Community Room ventilation 1460 15,000 Brought forward from year 3

Temple Manor |Re-point bricks 1460 1 bldg. 130,400 Brought forward from year 3
Fees and costs-re-point bricks 1430 13,000 Brought forward from year 3
Subtotal $158,400

NH 2-20 Replace decks 1460 22 units 22,600 Brought forward from year 3

Forge Drive Site improvements - landscaping 1450 22,000 Brought forward from year 3
Subtotal $44,600

NH 2-20 Replace back porch 1460| 4 units 4,100 Requires more rapid attention

Flagstone Drive
Subtotal $4,100
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Nashua Housing Authority Capital Fund Program Grant No: NH36-P002-501-03 2003
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct. Work
Name/HA-Wide No.
Activities Original Revised | Obligated | Expended
Contingency 1502 $51,062
Administration 1410
Modernization Manager $52,864
Executive Director 4,786
Deputy Director for Operations 3,557
Facilities Manager 4,275
Accountant 2,012
Purchasing Coordinator 6,135
Executive Secretary 2,067
Modernization Assistant 27,803
Sundry: Adv., Admin., Trailer 2,947
Subtotal $106,446
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Capital Fund Program Five

PartI: Summary

-Year Action Plan

PHA Name:
Nashua Housing Authority

[X] Original 5-Year Plan

[ ] Revision No:

Development
Number/Name/HA-
Wide

Year 1
FFY 2002

NH 2-1 Maynard Homes

NH 2-2 Vagge Village

NH 2-3 Ledge Street

NH 2-5 Sullivan Terrace North

NH 2-6 Bronstein

NH 2-7 Sullivan Terrace South

NH 2-10E Arel Manor

NH 2-10F Rochette Avenue

NH 2-10F Fossa Avenue

NH 2-10F Lake Street

NH 2-11 Temple Manor

NH 2-13 100 Major Drive

NH 2-15 Atwood Street

NH 2-15 Whitney Street

NH 2-15 Pine Street

NH 2-16 Fairmount Street

NH 2-20 Flagstone Drive

NH 2-20 Forge Drive

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

FFY Grant: 2003 |FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
$3,000 $0 $145,000 $0
0 0 60,500 0
0 0 25,000 0
55,000 205,000 0 0
384,100 0 461,000 175,000
100,000 0 0 82,000
65,500 0 0 381,400
0 64,200 0 7,200
0 81,700 3,500 21,000
0 81,600 3,500 9,600
145,400 0 0 145,400
0 0 0 0
0 29,400 28,000 0
0 0 6,000 0
0 0 0 0
0 123,500 6,000 0
4,100 0 58,500 0
44,600 224,400 17,800 50,000
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Capital Fund Program Five
PartI: Summary

-Year Action Plan

PHA Name:
Nashua Housing Authority

[X] Original 5-Year Plan

[ ] Revision No:

Development
Number/Name/HA-
Wide

Year 1
FFY 2002

Physical Improvements Subtotal

Management Improvements

HA-Wide Nondwelling Structures

and Equipment

Administration

Other

CFP Funds Listed for

5-year planning

Replacement Housing

Factor Funds

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
801,700 809,800 814,800 871,600
50,000 0 0 0
35,000 0 21,500 0
106,446 106,446 106,446 106,446
71,312 148,212 121,712 86,412
$1,064,458 $1,064,458 $1,064,458 $1,064,458
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Capital Fund Program Five

-Year Action Plan

Part II: Supporting Pages - Work Activities
Activities  |Activities for Year: 3 Activities for Year: 3
for Year1 |FFY Grant: 2004 FFY Grant: 2004
FFY: 2002 |PHAFY: 2004 PHA FY: 2004
Quantity |Estimated Cost Quantity | Estimated Cost

NH 2-5E Sullivan Terrace North NH 2-20 Forge Drive
Replace existing boilers/DHW System 10 units 175,000(Kitchen replacement 22 units 132,000
Fees and costs 17,500[Bathroom replacement 22 units 92,400
Upgrade emergency alarm system 1 bldg. 30,000|Fees and costs - Kitchen and Bath 22,400
NH 2-10F Lake Street
Kitchen replacement 8 units 48,000
Bathroom replacement 8 units 33,600
Fees and costs 8,160
NH 2-10F Rochette Avenue
Paint decks 6 units 3,000
Kitchen replacement 6 units 36,000
Bathroom replacement 6 units 25,200
Fees and costs 6,120
NH 2-10F Fossa Avenue
Kitchen replacement 8 units 48,100
Bathroom replacement 8 units 33,600
Fees and costs 8,170
NH 2-15 Atwood Court
Bathroom replacement 7 units 29,400
Fees and costs 2,940
NH 2-16 Fairmount Street
Kitchen replacement 10 units 60,000
Bathroom replacement 10 units 42,000
Fees and costs 10,200
Exterior building components 3 bldgs 21,500
replace/repair/paint

Subtotal of Estimated Costs $638,490 Subtotal of Estimated Costs $885,290
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Capital Fund Program Five

-Year Action Plan

Part II: Supporting Pages - Work Activities
Activities  |Activities for Year: 4 Activities for Year: 4
for Year1 |FFY Grant: 2005 FFY Grant: 2005
FFY: 2002 |PHA FY: 2005 PHA FY: 2005
Quantity | Estimated Cost Quantity | Estimated Cost

NH 2-1 Maynard Homes NH 2-15F Whitney Street
Replace domestic water lines 12 bldgs. 135,000|Construct trash enclosure 1 1,500
Fees and costs 13,500{Foundation Repairs 4 units 6,000
Install range hoods 100 units 10,000|NH 2-16 Fairmount Street
NH 2-2E Vagge Village Upgrade exterior existing lighting 3 bldgs. 6,000
Replace stoves 50 units 25,000|NH 2-20 Flagstone Drive
Construct patios 7 patios 35,500|Replace refrigerator 4 units 1,000
Boiler replacement - Main office 50 units 20,000(Replace stoves 4 units 1,000
Fees and costs 2,000|Replace bulkhead 11 units 6,500
NH 2-3F Ledge Street Homes Heating system-Convert to gas 4 units 50,000
Replace Refrigerators 30 units 15,000|Fees and costs-Heating system 5,000
Replace Stoves 30 units 10,000|NH 2-20 Forge Drive
NH 2-5E Sullivan Terrace North Replace refrigerator 22 units 5,500
Feasibility Study for parking-Fees and costs 96 units 6,000|Replace stoves 22 units 5,500
NH 2-6F Bronstein Replace bulkhead 2 units 6,800
Kitchen replacement 48 units 288,000
Fees and costs 28,800
Replace interior doors 48 units 48,000
Defensible unit space 48 units 125,000
NH 2-10F Fossa Avenue
Paint decks 8 units 3,500
NH 2-10F Lake Street
Paint decks 8 units 3,500
NH 2-15F Atwood Court
Rebuild Chimneys 7 units 14,000
Foundation Repairs 7 units 14,000

Subtotal of Estimated Costs $796,800 Subtotal of Estimated Costs $891,600
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Capital Fund Program Five

-Year Action Plan

Part II: Supporting Pages - Work Activities
Activities  |Activities for Year: 5 Activities for Year: 5
for Year1 |FFY Grant: 2006 FFY Grant: 2006
FFY: 2002 |PHA FY: 2006 PHAFY: 2006
Quantity | Estimated Cost Quantity | Estimated Cost
NH 2-20 Forge Drive
Replace carpets 50,000
NH 2-6F Bronstein
Replace baseboard heat 3000 LF 175,000
Fees and costs-baseboard 17,500
NH 2-7 Sulliva n Terrace South
Community room improvements 1 bldg. 22,000
Upgrade hallway ventilation system 1 unit 25,000
Fees and costs-ventilation 2,500
New Generators/transfer switch 35,000
Fees and costs-generators 3,500
NH 2-10E Arel Manor
Upgrade elevators 180,000
Repair walkways 200 LF 26,400
Replace unit flooring (kitchen & bath) 85,000
Window tune up 1 bldg. 90,000
NH 2-10F Rochette Avenue
Replace patio doors 4 units 7,200
NH 2-10F Fossa Avenue
Replace patio doors 6 units 21,000
NH 2-10F Lake Street
Replace patio doors 8 units 9,600
NH 2-11 Temple Manor
Replace heating/DHW system 43 units 126,000
Fees and costs 12,600
Replace common area carpets 5000 SF 19,400
Subtotal of Estimated Costs $857,700 Subtotal of Estimated Costs $907,700
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Attachment L
(nh002101)

Public Housing Drug Elimination Program (PHDEP) Plan

Program has been eliminated.



