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PHA Plan
Agency ldentification

PHA Name: Manchester Housing and Redevelopment Authority
PHA Number: NHOO1
PHA Fiscal Year Beginning: (mm/yyyy)10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Central Maintenance Facility

XXX

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office bthe State government
Public library

PHA website

Central Maintenance Facility

5

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business dice of the PHA

[] PHA development management offices

X]  Central Maintenance Facility



5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome very low income, and extremely Ieimcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate andrdtible housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

“The MHRA is committed to serving lovincome households by offering affordable housing,
self-sufficiency and “quality of life” programs. Through these opportunities we work with
families to gain the stability and skills necessary for achieving financial independence. For the
elderly and disabled we strive to help maintain their independenceitaligpby providing

quality living conditions along with important supportive services.”

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may selegtaithese goals and objectives as their own, or

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OV ER THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacasesi
Leverage private or other public funds to create additional housing

[]
[]
opportunities:
X
[]

X

Acquire or build units or developments
Other (list below)
Progress: The MHRA:
~ has applied for and received addional vouchers
~ has applied for Preservation Vouchers
~ is pursuing conversion and construction of units
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=4 PHA Goal: Improve the quality of assisted housing
Objectives:

COOOX CIXKKK

Improve public housing management: (PHAS sgore

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., pubic housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

4 PHA Goal: Increase assisted housing choices
Objectives:

X

OO0 X X X

Provide voucher mobility aenseling:

Progress: Conducted during briefings

Conduct outreach efforts to potential voucher landlords

Progress: Section 8 staff contact potential voucher landlords by phone
and/or mail

Increase voucher payment standards

Progress: Increased from 100% to 110%

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

Progress: Public housing and Section 8 homeownership programs are
under review for implementation

Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitdity

4 PHA Goal: Provide an improved living environment
Objectives:

]

X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings particular resident groups

(elderly, persons with disabilities)
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[ ]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficieng/ and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employabiity: (Family SelfSufficiency Program)
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

0 X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religiomtonal origin, sex, familial status, and
disability:

Progress: Promoted at briefings for Section 8 participants. Staff assists in
completing HUD discrimination forms if necessary.

4 Undertake affirmative measures to provide a suitabiadjenvironment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Progress: Staff members encourage participants to seek suitable housing
during Section 8 briefings.

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Progress: The MHRA continues to provide reasonable accommaodations

such as giving twebedroom vouchers todisable families in order to
secure an accessible unit.

X]  Other: (list below)

Progress: The Fair Housing Officer is available to investigate any
complaints. The Cultural Diversity Coordinator has completed
initial diversity trainings of a Il MHRA employees and is available to
assist residents with related issues.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002

October 1, 2002 to September 30, 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which typef Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Aainalan.

The Manchester Housing and Redevelopment Authority has prepared this Agency Plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and
the ensuing HUD requirements.

We have adopted the following missistatement to guide the activities of the Authority.

“The MHRA is committed to serving lovincome households by offering affordable housing,
self-sufficiency and ‘quality of life’ programs. Through these opportunities we work with
families to gain the sibility and skills necessary for achieving financial independence. For the
elderly and disabled we strive to help maintain their independence and vitality by providing
quality living conditions along with important supportive services.”

We have also adaed the following goals for the next five years:

Expand the supply of assisted housing

Improve the quality of assisted housing

Increase assisted housing choices

Provide an improved living environment

Promote selsufficiency and asset devg@ment of families and individuals
Ensure equal opportunity and affirmatively further fair housing

l

l

l

l

l

l

Our Annual Plan is based on the premise that if we accomplish our goals and objectives we will
be working towards the achievement of our mission. Thaglatatements, budget summary,
policies, etc. set forth in the Annual Plan all lead towards the accomplishment of our goals.
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Taken as a whole, they outline a comprehensive approach towards our goals and are consistent
with the Consolidated Plan. Hereegust a few highlights of our Annual Plan:

~ Homeownership opportunities through the Section 8(y) and Section 5(h) programs

~ Implementation of the Section 8 Project Based Assistance Program

~ Conversion and/or construction of new housing units

In summary, were on course to improve the condition of affordable housing in Manchester.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual RBlartluding attachments, and a list of supporting documents
available for pblic inspection

Table of Contents

Page #
Annual Plan
. EXecutive Summary 1
ii. Table of Contents .~~~ 2
L. HOUSING NECUS 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 14
4. RentDetermination Policies ... 23
5. Operations and Management Policies . 27
6. Grievance Procedures 29
7. Capital Improvement Needs 30
8. Demolition and DisSpoSItion 32
9. Designation of HOUSING 32
10.Conversions of Puld Housing 33
11 HOMEOWNEISNID 35
12.Community Service Programs. 37
13.Crime and Safety 39
14.Pets 41
15. Civil Rights Certifications (included with PHA Plan Certifications) . 41
16.Audit 41
17. AsSset Mangement 42
18.0Other Informaton........... 42
lii. List of Attachments 46
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of thema of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

Admissions Policy foDeconcentration (nh001a03)

FY 2002 Capital Fund Program Annual Statement (nh001c03)

Resident Advisory Board member list (names only) (nh001k03)

Most recent boar@pproved operating budget (Requiredashment for PHAs
that are troubled or at risk of being designated troubled ONLY)

CIXIXIX

Optional Attachments:

[ 1] PHA Management Organizational Chart

DXI  FY 2002 Capital Fund Program 5 Year Action Plan (nh001d03)

[] Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boards (nh001f03)

X]  Other:

~FY 19982001 Capital Fund Program Annual Statements (nh001g03)
~ Comments from Public Hearing (nhO@X3)

~ Pet Policy (nh001i03)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on displgplfcable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Rypulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
X Records reflecting that the PHA has examined its programs

or proposed programilentified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the juristions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choie (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Most recent boar@épproved operating budget for the publi¢ Annual Plan:
X housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
X Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selectio, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
X Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Howsing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent detmination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
X dewelopment Determination
|:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X DX check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Publichousing grievance procedures Annual Plan: Grievance
X & check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X & check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
X Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as ap

attachment (provided at PHA option)
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Approved HOPE Viapplications or, if more recent, Annual Plan: Capital Needs
N/A approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition @ public housing and Disposition
N/A Approved or submitted applications for designation of pulliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reabn Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership | Annual Plan:
programsgplans Homeownership
Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and theFA Annual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grantjant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
X (PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Amual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other

data available to the PHA, provide a statement of the housing needs in the juristicttompleting the

following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for

each family type, froni to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall :gl(i)tr;/j- Supply Quality ;ztislci:;ss Size {_igﬁa-
Income <= 30% 4,549 4 5 2 N/A 3 N/A
of AMI
Income >30% but| 2,958 4 5 2 N/A 2 N/A
<=50% of AMI
Income >50% but| 5,197 2 5 2 N/A N/A N/A
<80% of AMI
Elderly 4,510 4 5 2 N/A N/A N/A
Families with 5,170 4 5 2 4 N/A N/A
Disabilities
Black 177 3 5 2 N/A N/A N/A
Hispanic 380 3 5 2 N/A N/A N/A
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must beade available for public inspection.)

X

X O 0O KX

Consolidated Plan of the Jurisdiction/s
Indicate yearFY 2001- 2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset (2002)
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
New Hampshire Housing Finance Authority 2001 Residential Rental Cost Survey

B. Housing Needs ofamilies on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provideseparate tables for sitzased or
subjurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

LI

Section 8 tenanbased assistance

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1,662
Extremely low 1,172 70.5
income <=30% AMI
Very low income 393 23.6
(>30% but <=50%
AMI)
Low income 96 5.8
(>50% but <80%
AMI)
Income =>80% AMI 1 0.1
Families with 789 47.5
children
Eldely families 606 36.5
Families with 280 16.8
Disabilities
Black 95 57
Asian/Pacific Islandel 16 0.9
Hispanic 208 12.5
Characteristics by
Bedroom Size
(Public Housing
Only)
OBR 645 38.8
1BR 121 7.3
2 BR 666 40.1
3BR 177 10.6
4 BR 44 2.6
5+ BR 9 0.6
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/sybrisdiction:

# of families % of total families | Annual Turnover

Waiting list total 1,973

Extremely low 1,360 68.9

income <=30% AMI

Very low income 582 29.5

(>30% but <=50%

AMI)

Low income 29 15

(>50% but <80%

AMI)

Income =>80% AMI 2 0.1

Families with 1,244 63.1

children

Elderly families 152 7.7

Families with 231 11.7

Disabilities

Black 155 7.9

American Native 8 0.4

Asian/Pacific Islandel 21 1.1

Hispanic 286 14.5
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Housing Needs of Families on the Waiting List

Characteristics by

Bedroom Size

(Public Housing

Only)

0BR N/A N/A
1BR N/A N/A
2 BR N/A N/A
3 BR N/A N/A
4 BR N/A N/A
5+ BR N/A N/A

Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specificategories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

The MHRA will continue to make its Public Housing and Section 8 programs available to qualified
families, elderly and other individuals. bddition, the MHRA will work towards expanding local housing
choices through the following initiatives: Section 8 ProjBeised Assistance (up to 100 units),
homeownership under the Section 5(h) and Section 8(y) Programs, use of Preservation Vouchers to
maintain affordability at an existing development and conversion and/or construction of new housing units.
A variety of financing options are being reviewed including Low Income Housing Tax Credits and the
Federal Home Loan Bank.

(1) Strategies

Need: Shatage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management pEsitd minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitstlto the inventory through mixed
finance development

XX
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O 0O X X XK O

[]

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by estdishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 leasp rates by effectively screening Section 8
appli@ants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affodable housing units by:
Select all that apply

X X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teased
assistance.

Other:

Continue implementation of Section 8 Project Based assistance program
Explore feasibility of implementing a Section 8 Homawership Program

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X0 O

Exceed HUD federal targeting requirements for farsiki¢ or below 30% of AMI

in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at families with econbaridships

Adopt rent policies to support and encourage work (Working Preference)
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X

Employ admissions preferences aimed at families who are working
(Working Preference)
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4 Adopt rent policies to support and encourage work
No Interim recertification for incrases in earned income
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other:
Expand Congregate Services Program

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assesment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if goplicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

X]  Other:
Increase outreach / impact of Cultural Diversity Program efforts

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
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=4 Market the section 8 program to owrs outside of areas of poverty /minority
concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that irgluced the PHA's selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular hoirsg needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results ofconsultation with advocacy groups

Other: (list below)

COOXXX K KOO

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing andenantbased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of thesks fueed not be stated. For other funds, indicate

the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Sectianthtsed
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund $ 2,607,413

b) Public Housing Capital Fud $ 1,879,026

c) HOPE VI Revitalization $ 0

d) HOPE VI Demolition $ 0

e) Annual Contributions for Section 8 $ 9,062,469

TenantBased Assistance
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
f) Public Housing Drug Elimination $ 560,235
Program (including any Technical
Assistance funsl)
g) Resident Opportunity and Self $ 0
Sufficiency Grants
h) Community Development Block Grant $ 60,000
i) HOME $ 0
j) Other Federal Grants
$ 82,404| Gallen CSP
$ 75,892 O'Malley CSP
$ 62,322| Kalivas CSP
2. Prior Year Federal Grants
(unobligated funds only)
EDSS $ 0
Service Coordinators $ 53,060
3. Public Housing Dwelling Rental
Income
Dwelling Rental $ 3,579,190
4. Other income
Investment income $ 143,810
Other incomg $ 36,000
4. Nonfederal sources
State of NH / Client Feeps
$  30,400| Title XX Youth
$ 129,174 Gallen CSP
$ 128,100 O’'Malley CSP
$ 106,838 Kalivas CSP
$ 178,942 Pariseau CSP
State of NH USDA $ 2,400]| Title XX Youth
City Housing (Tarrytown Rents) $ 373,250
Hillsborough County $ 30,000
Manchester Air Park (ohand) $ 34,500
Manchester Air Park (sale of landgl) $ 349,275
Bond Fund $ 20,900
Total resources $19,585,60
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete sonemnA.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ]  When families are within a certain number of being offered a unit: (state number)

X]  When familiesare within a certain time of being offered a unit: (120 days)

[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement
agences for screening purposes?
(only if the State is unable to provide information)

d.[X] Yes[ | No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its puhlisihg waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subijurisdictional lists

[] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admisgigrublic housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)
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c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
ansver each of the following questions; if not, skip to subsec{@®nAssignment

1. How many sitebased waiting lists will the PHA operate in the coming yddche.

2.[] Yes[_] No: Are any or all of the PHA'site-based waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebasedwaiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the deelopment to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
X Two

[[]  Three or more
b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary putadicsing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to pubdiaging to
families at or below 30% of median area income?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies
Overhoused
Underloused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances below)
Other:
Congregate Servicdarogram

M XXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the folbwing admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Governmeutién, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

4 Homelessness due to Disaster only

[] High rent burden (rent is 50 percent of income)

t

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in therjsdiction

4 Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

4 Households that contribute to meggiincome requirements (targeting) but

only to achieve and maintain targeting requirements
[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X]  Other preference(s)

Special Programs

The NorrHousing Assistance Preference shall be given to the applicant family
who is not receiving any local, state or federal housing assistance.
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Qualified elderly Section 8 households (limited basis)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these chd@éher

through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
1 Homelessness due to Disaster only (Highest preference if applicable)
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability
1 Veterans and veterans’ families
1 Residents who live and/or work in the jurisdiction
1 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
1 Households that contribute to meeting income requirements (targeting) but
only to achieve and maintain targeting requirements
[] Those previously enrolled in edational, training, or upward mobility
programs
[] Victims of reprisals or hate crimes
X]  Other preference(s)
1 Special Programs
1 The NonHousing Assistance Preference shall be given to the applicant family
which is not receiving any local, state or federal housing assistance.
1 Qualified elderly Section 8 households (limited basis)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupanayf public housing (select all that apply)
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The PHAresident lease

The PHA's Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source

Bulletin boards, memos and notices

DA

b. How often must residents notify the PHA of changes in family compositiori8elect
all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

LI

(6) Deconcentration and Income Mixing

a.[ ]Yes XINo Didthe PHA’s analysis of its family (general occupancy)
developments to determine concetitbns of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ]Yes X]No Didthe PHA adopt any changes toégmissions policiebased
on the results of the requiredawysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted devgdiments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferencggargeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)
d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based orhe results

of the required analysis of the need for deconcentration of poverty
and income mixing?
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e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higierome families? (select all that apply)

=4 Not applicable: resultef analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveomefamilies? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer secticar® not required to complete sabmponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extesively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

L0 X

b.X] Yes[ | No: Does the PHA requestiorinal records from local law enforcement
agencies for screening purposes?
Only if the State is unable to provide information

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies foraeening purposes?
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d.[] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you sharehvprospective landlords? (select all

that apply)
[] Criminal or drugrelated activity
X]  Other

Current and former landlord information

(2) Waiting List Organization

a. With which of the following program waiting lis is the section 8 tenabiased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificatenpgram

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

[]  Othbr (list below)

(3) Search Time

a. < Yes [ ] No Does the PHA give extensions on standarel&g period to
search for a unit?

If yes, state circumstances below:

Thirty (30) day extensions are granted upon recef@vidence of unsuccessful attempts
to locate a unit or inability to look for a unit for a total maximum of 120 days.

(4) Admissions Preferences

a. Income targeting

[ ]Yes [X] No Does the PHA plan to exceed theléal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.X]Yes [ ] No Has the PHA established prefereador admission to section 8

tenantbased assistance? (other than date and time of application)
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(if no, skip to subcomponerfb) Special purpose section 8
assistance programp

2. Which of the following admission preferences does the PHA plan to enplby

OO0 X4

o

O

coming year? (select all that apply from either former Federal preferences or other
preferences)

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, PropigrDisposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in education&hining, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previouy enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s)

Homeless due to Disaster Preference (unit is rendered permanently uninhabitable

by any person.
The NonHousing Assistance Preference shall be given to the applicant family
which is not receiving any local, state or federal housing assistance.
Special Programs.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placgatine mmber next to
each. That means you can use “1” more than once, “2” more than once, etc.

1

Date and Time

Former Federal preferences

1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibity, Property Disposition)

Victims of domestic violence

Substandard housing
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Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterars and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility

programs

Victims of reprisals or hate crimes

Other preference(s)

Homeless due to Disaster Preference (unit is rendered permanently uninhabitable
by any person.

The NonHousing Assistance Preference shall be given to the applicant family
which is not receiving any local, state fderal housing assistance.

Special Programs.

H

H

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or otherandom choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requets approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicafamilies ensures that the PHA will meet
incometargeting requirements

4 Targeting requirement assures that the preferences cannot be used for most

admissions.
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(5) Special Purpose Section 8 Assistance Programs

a. In which documets or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)
The Section 8 Administrative Plan
Briefing sessions and written materials
Other
The Mod/SRO application describes that placement of participants is done by
alcohol and drug rehabilitation professionals. The Family-Selfficiency
Program Action Plan address eligibility for the program.

XX

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

Through published notices

X]  Other
The Mod/SRO Program. As substance abuse professidatdsmine eligibility,
the Authority needn’t conduct such outreach. Outreach for the Family Self
Sufficiency Program is done by direct mail to Section 8 participants and by
distribution of brochures.

4. PHA Rent Determination Policies
[24 CFR Part 93.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using,imgldidcretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resgttingpolicies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If sdlecte
skip to subcomponent (2))

---0r---

FY 2002 Annal Plan Pages



[]

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[]
X
[]

$0
$1-$25
$26$50

2.[ ]Yes [X] No Has the PHA adopted any discretionary minimum rent hardship

exemption policies?

3. If yes to question 2, list these policies b&lo

C.

1..

N

Rents set at less than 30% than adjusted income

[ ]Yes [X] No Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

. If yes to above, list the amounts percentages charged and the circumstances under

which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the

N e B A O

PHA plan to employ (select all that apply)
For the earned incoma a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (othémnan general rergetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the norreimbursednedical expenses of nafisabled or norelderly
families

Other (describe below)

FY 2002 Annal Plan Page4



e. Celling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for alldevelopments
Yes but only for some developments
No

NOTE: Flat rents will be in place as of October 1, 2002.

X

2. For which kinds of developments are ceiling rents in place? (select all that apply)

Forall developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigle potion

For certain size units; e.g., larger bedroom sizes

Other (list below)

e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparabilit study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operatng costs plus debt service

The “rental value” of the unit

Other (list below)

O

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to th&HA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time a family experiences an incornkange

Any time the family experiergs an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

X
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X]  Other
Any time the family experiences a change in family composition
Any time there is a change regardless of the affect on rent

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earnedcome and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rentgasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other

Local rental guides

XXX

B. Section 8 TenaniBased Assitance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
sub-component 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (voucheemd until completely merged into the voucher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lowerath FMR, why has the PHA selected this standard?
(select all that apply)
[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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[] The PHA has chosen to serve additional familiesdwyering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not aglquate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX

d. How often are paymestandards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
X Success rates of assisted families
X Rent burdens of assisted families
X]  Other
Apartment rent levels in Manchester

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] 0

X $18$25

[] $26$50

b.[ ]Yes [X]No Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 907 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
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A. PHA Management Structure
Describe the PHA’s management structure and orgaioiz.

(select one)

[] An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’siles, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies gog8ection 8 management.

(1) Public Housing Maintenance and Management: (list below)
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(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not requiredrngptete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR P&® 9Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[ ]  PHA main administrative office

[] PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal rewi@rocedures for applicants to
the Section 8 tenasliased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list addiions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[ ]  PHA main administrative office

[] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions fronsub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statement for tBapital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statéesent tab
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attattoriba
PHA Plan at Attachmemh001c03

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

-and

4 The Fy 1998- 2001 Capital Fund Program Annual Statement/Performance and
Evaluation Reports are provided as an attachment to the PHA Plan at Attachment
nh001g03

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar ActionPlan covering capital work items. This statement can
be completed by using the¥ear Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.> Yes [ ] No Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

XI  The Capital Fund Program%ear Action Plan is provided an attachment to the
PHA Plan at Attachmenth001d03

_or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development or replacement activit@escribed in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describesrtieat

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalizatidar

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA beengaging in any mixedinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not riegd to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year(® “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned fongasion: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date aftavity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; SectiBronly PHAs are not required to complete this section.
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1. ]Yes XINo: Has the PHA designated or applied for approval to designate or

does the PHA plan to apply to designate any public housing for
occupancy only by thelderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,

skip to component 10. If “yes”, complete one activity description

for each development, unless the PHA is eligible to conepdet
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this componentri theoptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl} ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBBAYIM/YY)

5. If approved, wil this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.
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A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ]Yes [X] No:

Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA a®vered under section 202

of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streandd submissions may skip

to component 11.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Tablel?“yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statement that best describes the current

status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 20 being satisfied by means othe
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
[ ] Units addressed in a pending or approvedE VI demolition application

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah

=

submitted or approved:

(date submitted or approved: )

(date submitted or approved: )
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[ 1 Requirements no lager applicable: vacancy rates are less than 10 pergent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. idsing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 193[37

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only Péie not required to complete 11A.

1.X] Yes [ |No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11Bif “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ 1Yes [X]No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complée the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: N/A
1b. Development (project) number: NH2D
2. Federal Program authority:

[ ] HOPE I

X 5(h)

[ ] Turnkey IlI
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[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

(09/09/1998)

5. Number of units affectedt9

6. Coverage of action(select one)
[ ] Part of the development

X] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pirsuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

NOTE: The MHRA has developed preliminary program details for the possible
implementation of a Section 8(y) Homeownership Program indWaster and reserves
the opportunity to fully develop and implement this program within the next fiscal year
(with HUD approval).

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the numbeiof families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)
[ ] 25 orfewer participants

[ ]  26-50 paricipants

X] 51 to 100 participants

[ ]  more than 100 participants

b. PHA established eligibility criteria
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X Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?

If yes, list criteria below:

The MHRA will endeavor to determine household income levels above which
homeownership is a possibility and will establish a minimum income threshold for
elgibility for the homeownership program.

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are notequired to complete ssiomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share informten and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigBEMM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and sifficiency services and
programs to eligibléamilies

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services aml programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

[] Public housing rent determination policies

[] Public housing admissions policies

[] Section 8 admissions policies
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00 O Ok

b. Economic and Social setufficiency programs

[ ] Yes[ ] No:

Preference in admission to section 8 éertain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeognship option
participation
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position ofthe table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation
(including location, if appropriat | Size Method

(waiting
list/random
selection/specifir
criteria/other)

Access
(development offie /
PHA main office /
other provider name)

Eligibility

(public housing ol
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing
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Section 8

b.[ ] Yes[ ] No: Ifthe PHA is not maintaiing the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. ThePHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriatehanges to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy dimes in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a praicol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O O b O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measres

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submittingRHDEP Plan with this PHA Plan may skip to satbmponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
[] High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
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High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments

Residets fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actubdvels of violent and/or drugelated crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

I /[ [ [

improve safety of residents (select all that apply).

Safety andsecurity survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

L]

NN

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeed to atrisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police
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1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing evaituati

of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officem residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency feigpom of
abovebaseline law enforcement services

Other activities (list below)

O OO0 O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds reuprovide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
See #tachment nhoo1i03

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
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3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain uroked?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 907 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[ ] No: Is the PHA engaging iany activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments ar@f comments were received, the PHMUST select one)
XI  Attached at Attachment (File nameh001f03
[]  Provided below:
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3. In what manner did the PHA address those comments? (select all that apply)

=4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomiration of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

O

. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of housetid receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyea®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)
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C. Statement of Consistency wh the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

“Manchester (NH) 2002005 Consolidated Plan: Strategy foru#ing & Community
Development”

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of famitig¢he jurisdiction on the

needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.

X O X X

Homeawnership; providing decent, safe, affordable housing; rehabilitation of
housing units; affirmative action; housing for the elderly; housing for the disabled.

[] Other: (list below)
4. The Consolidated Plan of the jurisdiction suppdnessPHA Plan with the following
actions and commitments: (describe below)
Commitment to improving housing conditions in the City of Manchester.
D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

Definition of a Substantial Deviation and Significant Amendment or Modification to
the Comprehensive Agency Plan

Per HUD regulations, the Authority must provide its definition of a substantial deviation
and significant amendment or modification to themprehensive Agency Plan (CAP).
Under HUD regulations, anyem falling under this category requires an interim change
to the CAP; smaller or less significant changes may wait until the next CAP submission.
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It is the Authority’s intent to update the GAIn the event of any discretionary substantial
deviation, significant amendment and/or modification. Any change to the CAP that
fundamentally alters the mission, goals and/or policies of the Authority would fall under
this category. All proposed changedl be reviewed on a case by case basis.

The following are examples of possible substantial deviations, significant amendments
and/or modifications (“change”) to the CAP. This is not an inclusive list:

l

Substantial reduction or discontinuance @& grovision of Public Housing or
Section 8. For Public Housing, “substantial reduction” shall be a minimum of
two- percent (25) of all unit©R if an entire site or development of a smaller
size is removed for any reason (deconcentration, modernizaigpgsition,
etc.) in one fiscal year. For Section 8, “substantial reduction” shall be a
minimum of ten percent (168) of all vouchers.

l

Change to rent policies, admissions policies or organization of the waiting lists.

l

Addition or removal of a secalary housing program such as Section 5(h) or
Section 8y homeownership programs.

~ Addition or removal of primary support services such as the Congregate Services
Program.

~ Ten percent (10%) or more adjustment in funding amount, funding source and/or
use.

~ Conversion or elimination of any Public Housing units under voluntary conversion,
disposition or demolition guidelines.

~ Fundamental change to mission or strategic goals such as no longer providing
affordable housing.

Requirements for Signifent Amendments to the PHA Plan

Per HUD regulations, any significant amendment or substantial deviation/modification
(“change”) to a CAP is subject to the same requirements as the original CAP including
time frames. In these situations the Authority must:

~ Consult with the Resident Advisory Board; and

~ Ensure consistency with the City of Manchester’s Consolidated Plan; and

~ Provide for a review of the change(s) by the public during-@d review period;
and

~ Convene the Board of Commission&wsadopt the change(s) during a meeting that is
open to the public; and

~ Submit the change to and receive approval from HUD in accordance with HUD’s plan
review procedures prior to implementation of the change(s).
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Attachments

Use this section to prade any additional attachments referenced in the Plans.

The following chart lists all attachments to the Plans:

Attachment # |Document
nh001v03 |PHA Plans template
nh001a03 |Policy for Deconcentration

nh001b03 |Deconcentration questions attachment
nh001©3 |FY 2002 Capital Fund Program Annual Statement
nh001d03 |FY 2002 Capital Fund&ear Action Plan

nh001e03 |PHDEP Plan FY 2002 Eliminated: now part of operatir|g
fund
nh001f03 |Comments from Resident Advisory Board hearing

nh001g03 |FY 19982001 CapitaFund Program Annual Statements

nh001h03 |Comments from public hearing
nh001i03 |Pet Policy
nh001j03 |Voluntary Conversion of Developments

nh001k03 |Board of Commissioners and Resident Advisory Board
member lists (names only)
nh001I03 |Section 8 Project B&sl Voucher Program Statement

nh001mO03 |[Section 8 Homeownership Program Capacity Statement
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Deconcentration Policy

Admissions and Continued Occupancy Plan
Chapter 4, Section N, Page 11

Based on countingll general occupancy developments regardless of size or number of units.

N. DECONCENTRATION OF POVERTY AND INCOMEMIXING AT FAMILY DEVELOPMENT S
(24 CFR Part 903, Subpart A; effective January 22, 2001)

The Authority will determine levels of income concentration for families residing in all general
occupancy developments (“covered developments”) in the following manner:

1) Annually determine theveerage income of all families residing in all covered developments.
2) Annually determine the average income of all families in each covered development.

The Authority may choose to employ unit size adjustment factors in determining the average
income ofall families residing in each covered development as provided for at 24 CFR Part
903.2(c)(1)(ii), Final Rule, and described in more detail in Notice PIH 20@A), II.

Instructions, Section A, Component 4.

3) Determine the Established Income Range, defae85 percent to 115 percent of the average
for all covered developments.

4) Determine which, if any, covered developments have an average income higher or lower than
the Established Income Range. Covered developments that have an average income that is
within the Established Income Range shall be considered to have met deconcentration
standards. Covered developments that have an average income that is outside the Established
Income Range shall be considered to be noncompliant with deconcentration standards

Explanation
[24 CFR Part 903.2(c)(1)(iv)]

Should there be covered developments that are outside the Established Income Range, the Authority may
explain or justify the income profiles for these developments as being consistent with and furthering both
the goals of deconcentration and the local goals and strategies contained in the Annual Plan. Elements of
explanations or justifications that may satisfy these requirements may include, but are not limited to the
following:

1) The covered development or démements are subject to consent decrees or other resident
selection and admission plans mandated by court action;

2) The covered development or developments are part of the PHA's programs, strategies or
activities specifically authorized by statute, suchmasedincome or mixedinance
developments, homeownership programs-sefficiency strategies, or other strategies
designed to deconcentrate poverty, promote income mixing in public housing, or increase the
incomes of public housing residents, or thedme mix is otherwise subject to individual
review and approval by HUD;

Approved July 2001
Updated February 2002



3) The covered development's or developments' size, location and/or configuration promote income
deconcentration, such as scattered site or small developments;

4) The income charactetiss of the covered development or developments are explained by other
circumstances.

Remedy
[24 CFR Part 903.2(c)(1)(V)]

In the event one or more covered developments fall outside the Established Income-Rithge higher or lower
— and these resulicannot be explained or justified in accordance with the previous section, the following
procedures will be followed:

1) Determine which families on the waiting list have incomes higher or lower than the average for all
covered developments.

2) When a unit beomes available for occupancy in a covered development with higher incomes the unit
shall be offered to the first family on the waiting list that has an income lower than the average for all
covered developments. When a unit becomes available for ocoupeacovered development with
lower incomes the unit shall be offered to the first family on the waiting list that has an income higher
than the average for all covered developments.

Families that are higher on the waiting list but do not meet the gpjaite income guidelinenaybe
skipped over as required. If the waiting list does not contain a family in the income category to whom the
unit is to be offered, the Authority will offer the unit to a family based on other eligibility requirements.

3) As with any offer of a vacant unit in public housing, families may refuse up to two units. Should a third
unit be offered and refused, the family may fall to the bottom of the waiting list but will not be removed
solely for refusing units under the deconcerntmatpolicy.

4) No family shall be forced to vacate a unit in order for deconcentration standards to be met. However, if
the Authority is aware of a unit that is to be vacated, efforts may be made to locate a family in a required
income level prior to the ubactually becoming vacant.

5) All efforts to maintain deconcentration standards shall be properly recorded.

Approved July 2001
Updated February 2002



MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY
Component 3, (6) Deconcentration and Income Mixing

a. Does the PHA have any general occupancy (family) public housing development covered
by the deconcentration rule?

b. Do any of these covered developnt® have average incomes above or below 85% to
115% of the average incomes of all such developments?

Deconcentration Policy for Covered Developments

Development Number [Explanation (if any) [see step 4 at Decwncentration
Name: of Units [903.2(c)(1)(iv)] policy (if no
explanation)[see step
5at 903.2(c)(1)(v)]




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Manchester Housing and Redevelopment Authority | Capital Fund Program Grant NbtH36P00150102 2002
Replacement Housing Factor Grant No:
X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:)
[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 249,600
3 1408 Management Improvements 116,700
4 1410 Administration 168,700
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 323,200
8 1440 Site Acquisition 0
9 1450 Site Improvement 80,000
10 1460 Dwelling Structures 720,000
11 1465.1 Dwelling Equipmert-Nonexpendable 9,600
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 92,500
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 9,000
18 1499 Development Activities 0
19 1501 Collaterization or Debt Service 0
20 1502 Contingency 54,134
21 Amount of Annual Grant: (sum of lines-220) 1,823,435
22 Amount of line 21 Related to LBP Activities 0
23 Amount of line 21 Related to Section 504 compliance 0
24 Amount of line 21 Related to SecuritySoft Costs 0
25 Amount of Line 21 Related to SecurityHard Costs 12,000
26 Amount of line 21 Related to Energy Conservation Measyres 130,000
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Manchester Housing and Redevelopment Authority

Grant Type and Number
Captal Fund Program Grant NONH36P00150102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cst Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NH 1-3 A & E Services for Rehabilitation 1430.1 20,000
Benoit Homes Consulting/Testing Services for 1430.2 10,000
Rehabilitation
Site Rehabilitatia 1450 Site 80,000
Comprehensive Building Rehabilitation 1460 12D U’s 720,000
Refrigerators and Ranges 1465.1 12 Sets 9,600
Relocation Costs 1495.1 9,000
Legal Counsel Contract & Bid Reviews 1410.4 2,000
HA-Wide Computer System Software & Support 1408 45,700
Management Staff Professional DevelopmentTraining 1408 31,000
Improvements Resident Initiatives and Training 1408 6,000
Program Reviews 1408 16,500
Newsletters/Operations Gles 1408 15,000
Archive Document Storage 1408 2,500
Administration NonTechnical PHA Staff Salaries 1410.1 119,096
Non-Technical PHA Staff Benefits 1410.9 47,604
Fees and Costs | Project Inspectors Salag@nd Benefits 1430.7 293,200
Non-Dwelling Computer System Enhancement 1475.1 25,000
Equipment Office Equipment & Furniture Replacement 1475.1 67,500
Operations Operations Account 1406 249,600
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2002
Manchester Housing and Redevelopment Authority Carital Fund Program Grant NONH36P00150102
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cst Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

Contingency Contingency Account 1502 109,726

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Manchester Housmand Redevelopment Authority

Grant Type and Number
Capital Fund Program NANH36P00150102

Replacement Housing Factor No:

Federal FY of Grant; 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Da) (Quarter Ending Date)
Original Revised Actual Original Revised Actual

NH 1-3 Benoit Homes 9/30/2004 9/30/2006
HA —Wide 9/30/2004 9/30/2006
Management Improvements

Administration 9/30/2004 9/30/2006
Fees and Costs 9/30/2004 9/30/2006
Non-Dwelling Equipment 9/30/2004 9/30/2006

Capital Fund Program Tables d=

7/11/02



Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

XlOriginal 5-Year Plan
[ ]Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHAFY: 2003 PHAFY: 2004 PHA FY: 2005 PHAFY: 2006
Annual
Statemen
NH 1-3/Benoit Hanes $ 1,160,000
NH 1-4/Scattered Site $ 1,080,000 $ 780,000 $ 780,000
NH 1-5/0'Malley $ 350,000
NH 1-8/Pariseau $ 350,000
HA —Wide $ 196,200 $181,200 $ 190,700 $ 203,200
CFP Funds Listed for $ 1,356,200 $1,261,200 $ 1,320,700 $ 1,333,200

5-year planning

Replacement Housing
Factor Funds




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year :_ 2 Activities for Year: 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See Benoit Homes / NH 43 | Building Rehabilitation 830,000 Scattered Sites / NH-4 | Building Rehabilitation 1,000,000
Annual Site Rehabilitation 80,000 Site Rehabilitation 80,000
Statement
Subtotal 910,000 Subtotal 1,080,000
HA - Wide Management Improvements 116,700 HA - Wide Management Improvements 119,200
~Computer System ~Computer System
~Staff Training ~Staff Training
~Program Reviews ~Program Reviews
~Newsletters/Guides ~Newsletters/Guides
~Archive Storage ~Archive Storage
Non-Dwelling Equipment 79,500 Non-Dwelling Equipment 62,000
~Computer System ~Computer System
Hardware Hardware
~Office Equipment / ~Office Equipment /
Furniture Furniture
Non-Dwelling Structure 250,000
~Central Maintenance
Facility Expansion
Subtotal 196,200 Subtotal 181,200
Total CFP Estimated Cost| $1,356,200 $1,261,200



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year:_4

FFY Grant: 2005
PHA FY: 2005

Activities for Year: 5

FFY Grant: 2006
PHA FY: 2006

Development
Name/Number

Major Work Categories

Estimated Cost

Development
Name/Number

Major Work Categories

Estimated Cost

Scattered Sites / NH-4 | Building Rehabilitation 700,000 Scattered Sites / NH-4 | Building Rehabilitation 700,000

Site Rehabilitation 80,000 Site Rehabilitation 80,000

Subtotal 780,000 Subtotal 780,000
O’'Malley / NH 1-5 Fire Suppression System 350,000 Paris@u / NH 18 Fire Suppression System 350,000
HA —Wide Management Improvements 122,200 HA —Wide Management Improvements 122,200

~Computer System ~Computer System

~Stalff Training ~Stalff Training

~Program Reviews ~ProgramReviews

~Newsletters/Guides ~Newsletters/Guides

~Archive Storage ~Archive Storage

Non-Dwelling Equipment 68,500 Non-Dwelling Equipment 81,000

~Computer System ~Computer System

Hardware Hardware

~Office Equipment / ~Office Equipment /

Furniture Furniture

Subtotal 190,700 Subtotal 203,200

Total CFP Estimated Cost| $1,320,700 $1,333,200




Resident Advisory Board Meeting: Comprehensive Agency Plan
Central Maintenance Facility

July 10, 2002
Present:
Resident Advisory Board: MHRA Staff:
Ginny Carmichael Netti Raby, Housing Services Director
Marie Donohoe Amanda Parenteau, Project Coordinator
William Donohoe
Robin Harrell

Three of the four Resident Advisory Board (RAB) members were ptetehe Public Hearing and were
knowledgeable of the questions and comments from that event. Amanda Parenteau summarized the
presentation on the Comprehensive Agency Plan, proposed major changes and updates from last year. In
addition, questions and nonents from the Public Hearing were also presented. The meeting began at

6:30 and ended at 7:30.

One RAB member who could not be present provided three questions to staff prior to the meeting:

Question: There are no storage facilities at Kelley Fall§ade of the apartments. Are there plans for
storage?

Response:lt is not feasible to convert the basements into storage for residents, however, staff will look
into the feasibility of adding sheds similar to what exists at ElImwood Gardens (both sitesge
family developments).

Question: Residents at one development cannot use community rooms at other developments. Why isn't
this allowed?

Response:Community rooms are secured areas and therefore access is limited to residents of the
particular deelopment and Authority staff. The Authority has made and continues to make efforts
regarding security at all developments.

Question: Current policy allows residents to have small pools with a maximum wall height of 12 inches.
Many of the new pools havi8-inch walls. Can this policy be changed to allow for higher walls?

Response:The height of 12 inches was set for insurance reasons. Understanding the different sizes of
newer pools, the policy will remain at 12 inches.

Question: The Public Housingdase has gone from a-h2onth term to a monthly term. What is the
purpose of this change?
Response:lt is difficult to lock households into full year leases. By leasing on a monthly basis, residents
may move at any point in the year (with required 3§ daitten notice) without penalty for breaking
the lease. Residents will be recertified on an annual basis but will not be required to sign new leases
each year unless there are changes to the lease. Addendums may still be issued.
Question: Hypotheticaly, what would happen if a resident refuses to sign an addendum?
Response:There is a 3@ay review period during which residents can comment. Should an addendum
be implemented and a resident refuse to sign, it would be noted on the document andié resi
could be evicted.

Question: The criminal background check is being changed from ten to five years. Is this enough (of a
review period)?

Response:This is more than enough time. The Authority can deny if there is no recent activity but there
is apast pattern of crime. There is no time limit on violent or dretated crimes, both of which
would result in denial. A pattern of domestic criminal activity would also be cause for denial. At any
time if criminal activity or other problems start rigjiin the developments, the Authority can change
its policy to a longer review period. Since the reduction to ten years last year there has not been an
increase in criminal activity. The majority of housing authorities in thstate area have between a
two and a fiveyear background check. There is no intention of going to two years.

e 4 N
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Resident Advisory Board Meeting: Comprehensive Agency Plan
Central Maintenance Facility
July 10, 2002

Question: Just to clarify, if a resident wishes to move a boyfriend or girlfriend into their apartment, they
must go through the full application process?
Response:Yes including criminal background checks and financial information review.

Comment: There are a number of young aduts8 or 19 years old who move in, have parties, don’t
maintain their units, etc. and are evicted after six months and wonder why. bEseally don’t
know how to live in their own apartments.

Response:There are two staff members who can intervene in these situations, Kim Burns and Jill
Silveira.

Comment: There was general discussion regarding unauthorized visitorsihkve

Regonse: This is an ongoing situation that the Authority is aware of and we understand the frustration
on the part of other residents when they see this happening. However, it is very hard to prove in court
that someone is living in an apartment particlyldirthey do not use that as their address (it is not
uncommon for unauthorized individuals to have their mail sent somewhere else).

Question: Will flat rents affect eligibility requirements for admission into public housing?

Response:No, flat rents lave no affect on eligibility. Incombased rent will still be calculated in the
same way at thirty percent of income. Residents will have the opportunity to choose either flat rent or
incomebased rent at their annual recertification. Only in casesaf$hip will a household be
allowed to switch during the year, however, they cannot switch back until their next recertification.

The members were asked if they would like to meet a second time during the next planning process.
They responded no, thaabhing the one meeting after the Public Hearing works out well and that two
would not be necessary.

e 4 N
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Manchester Housing and Redevelopment Authority | Capital Fund Progim Grant NoNH36P001707 1998
Replacement Housing Factor Grant No:
[Original Annual Statement [_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no3)
XPerformance and Evaluation Report for Period Ending 03/31/02 [X]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds 143,595 143,595 143,595
2 1406 Operatios 0 0 0 0
3 1408 Management Improvements 69,602 100,531 100,531 100,531
4 1410 Administration 127,788 127,788 127,788 127,788
5 1411 Audit 0 0 0 0
6 1415 Liguidated Damages 0 0 0 0
7 1430 Fees and Costs 241,484 244,770 244,770 244,770
8 1440 SiteAcquisition 0 0 0 0
9 1450 Site Improvement 80,000 80,000 80,000 80,000
10 1460 Dwelling Structures 943,412 845,917 845,917 845,917
11 1465.1 Dwelling EquipmertNonexpendable 23,200 23,200 23,200 23,200
12 1470 Nondwelling Structures 0 0 0 0
13 1475Nondwelling Equipment 74,666 133,665 133,665 133,665
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 5,968 10,249 10,249 10,249
18 1499 Development Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
20 1502 Contingency 0 0 0 0
21 Amount of Annual Grant: (sum of lines-220) 1,566,120 1,566,120 1,566,120 1,566,120
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Relaté to Section 504 compliance 56,000 56,000 56,000 56,000
24 Amount of line 21 Related to SecuritySoft Costs 0 0 0 0
25 Amount of Line 21 Related to SecurityHard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservation Measures 25,000 25,0 25,000 25,000

Capital Fund Program Tables Page 7/11/02



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:

Manchester Housing and Redevelopment Autho

Grant Type and Number
itgapital Fund Program Grant NI H36P001707

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NH 1-3 A & E Services for Comprehensive 1430.1 35,484 38,770 38,770 38,770 Completed
Benoit Homes Rehabilitation
Comprehensive Site Rehabilitation 1450 2 Sites 80,000 80,000 80,000 Completed
Comprehensive Rehabilitation 15 Dwelling 943,412 845,917 845,917 845,917 Completed
Dwelling Structures Units
Refrigerators and Ranges 1465.1 29 Sets 23,200 23,200 23,200 Complete
Relocation 1495.1 20 5,968 10,249 10,249 10,249 Complete
NH 1-6 Kalivas Replace Kitchen Faucets Non-CGP 100 Apts. 8,586 8,586 8,586 Complete
Apartments
NH 1-14 Burns Replace Roofing Non-CGP Building 105,746 105,746 105,746 | Complete
Apartments
NH 1-15 Gallen Bathtub Grab Bars Non-CGP 95 Apts. 451 451 451 Complete
Apartments
HA-Wide Computer Software Modifications 1408 8,170 17,108 17,108 17,108 Complete
Management Computer Software/Hardware Support| 1408 17,598 25,504 25,504 25,504 Complete
Improvements Computer Staff Training 1408 12,246 14,072 14,072 14,072 Complete
Modernization Training 1408 725 831 831 831 Complete
Management Training 1408 23,272 28,818 28,818 28,818 Complete
Maintenance Training 1408 1,604 1,979 1,979 1,979 Complete
Resident Training 1408 3,596 7,217 7,217 7,217 Complete
Salary Review 1408 590 1,180 1,180 1,180 Complete
Resident Videos / Guidebooks 1408 1,329 3,350 3,350 3,350 Complete
Archive Document Storage 1408 472 472 472 472 Complete
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Manchester Housing and Redevelopment Autho

Grant Type and Number

itgapital Fund Program Grant NI H36P001707

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Legal Contract and Bid Reviews 1410.4 2,288 2,288 2,288 Complete
Non-Technical Salaries 1410.1 89,633 92,448 92,448 92,448 Continuing
Employees Fringe Benefits 1410.9 35,867 33,052 33,052 33,052 Continuing
Inspection Costs | Project Inspectors Salaries 1430.7 160,398 160,398 160,398 | Complete
Project Inspectors Fringe Benefits 1430.7 45,602 45,602 45,602 Complete
Non-Dwelling Computer Hardware Upgrades 1475.1 30,596 63,806 63,806 63,806 Complete
Equipment Office Equipment Replacement 1475.1 32,48 54,459 54,459 54,459 Complete
Furniture Replacement 1475.1 11,601 15,400 15,400 15,400 Complete
HA —Wide Site Improvements Non-CGP 5,127 5,127 5,127 Complete
All Developments | Pavement Paving and Sealing Non-CGP 23,685 23,685 23,685 Complete
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Manchester Housing and Redevelopment Authorit

Grant T ype and Number

Yy Capital Fund Program NANH36P001707

Replacement Housing Factor No:

Federal FY of Grant; 1998

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter EndindDate)
Original Revised Actual Original Revised Actual

NH 1-3 Benoit Homes 6/30/2000 6/30/2000 9/30/2001 9/30/2001
NH 1-6 Kalivas 6/30/2000 3/31/2000 9/30/2001 3/31/2000
NH 1-14 Burns 6/30/2000 12/31/1998 9/30/2001 3/31/1999
NH 1-15 Gallen 6/30/2000 3/31/2000 9/30/2001 3/31/2000
HA —Wide
Management Improvements
Computer 6/30/2000 6/30/2000 9/30/2001 3/31/2001
~ Software
~ Training
~ Support
Staff Training 6/30/2000 6/30/2000 9/30/2001 6/30/2000
~ Modernization
~ Management
~ Maintenance
~ Resident
Salary Review 6/30/2000 6/30/2000 9/30/2001 6/30/2000
Resident Videos/Guidebooks | 6/30/2000 3/31/2000 9/30/2001 3/31/2000
Document Storage 6/302000 6/30/2000 9/30/2001 6/30/2000
Non-Dwelling Equipment 6/30/2000 6/30/2000 9/30/2001 6/30/2000
~ Computer Hardware
~ Office Equipment
~ Furniture

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I. Summary

PHA Name: Grant Type and Number Federd FY of Grant:
Manchester Housing and Redevelopment Authority | Capital Fund Program Grant NbtH36P001708 1999
Replacement Housing Factor Grant No:
[Original Annual Statement [_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no3)
XPerformance and Evaluation Report for Period Ending: 03/31/02 [ JFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds 178,470 178,470 178,470
2 1406 Operations 0 0 0 0
3 1408 Management Improvements 12,700 12,700 12,700 0
4 1410 Administration 129,900 129,900 129,900 62,790
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 213,300 213,300 213,300 213,300
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 300,000 120,000 120,000 120,000
10 1460 Dwelling Structures 1,065,432 1,253,432 1,253,432 269,995
11 1465.1 Dwelling EquipmertNonexpendable 30,000 22,000 22,000 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equiment 0 0 0 0
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Development Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
20 15 Contingency 0 0 0 0
21 Amount of Annual Grant: (sum of lines-220) 1,751,332 1,751,332 1,751,332 666,085
22 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 compliance 85,000 85,000 85,000 60,000
24 Amount of line 21 Related to SecuritySoft Costs 0 0 0 0
25 Amount of Line 21 Related to SecurityHard Costs 10,000 10,000 10,000 10,000
26 Amount of line 21 Related to Energy Conservation Measures 30,000 30,000 30,000 30,000

Capital Fund Program Tables Page 7/11/02




Annual Statement/Perfamance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:

Manchester Housing and Redevelopment Autho

Grant Type and Number

fitgapital Fund Program Grant NI H36P001708

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Statusof
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NH 1-3 Comprehensive Site Rehabilitation 1450 Site 300,000 120,000 120,000 120,000 In Progress
Benoit Homes Comprehensive Rehabilitation 1460 22 Dwelling 1,065,42 1,253,432 1,253,432 269,995 In Progress
Dwelling Structures Units
Refrigerators and Ranges 1465.1 22 Sets 30,000 22,000 22,000 In Progress
NH 1-5 O'Malley | Replace Closet Doors Non-CGP 100 Apts. 67,625 67,625 67,625 Complete
Apartments
NH 1-6 Kalivas Replace Closet Doors Non-CGP 100 Apts. 67,625 67,625 67,625 Complete
Apartments
NH 1-14 Burns Replace Faucets Non-CGP 100 Apts. 14,884 14,884 14,884 Complete
Apartments
HA-Wide Computer Software/Hardware Support| 1408 12,700 12,700 Ongoing
Management
Improvements
Non-Technical Salaries 1410.1 92,778 92,778 44,669 Ongoing
Employees Fringe Benefits 1410.9 37,122 37,122 18,121 Ongoing
Inspecton Costs | Project Inspectors Salaries 1430.7 132,340 148,884 148,884 148,884 | Complete
Project Inspectors Fringe Benefits 1430.7 48,960 64,416 64,416 64,416 Complete
HA —Wide Site Improvements Non-CGP 10,369 10,369 10,3%9 Complete
All Developments | Pavement Paving and Sealing Non-CGP 26,915 26,915 26,915 Complete
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Manchester Housing and Redevelopment Authorit

Grant Type and Number

y Capital Fund Program NANH36P001708

Replacement Housing Factor No:

Federal FY of Grant; 1999

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual

NH 1-3 Benoit Homes 6/30/2001 6/30/2001 9/30/2002

NH 1-5 O’'Malley 6/30/2001 9/30'2000 9/30/2002 12/31/2000

NH 1-6 Kalivas 6/30/2001 9/30/2000 9/30/2002 12/31/2000

NH 1-14 Burns 6/30/2001 3/31/2001 9/30/2002 6/30/2000

HA —Wide 6/30/2001 09/30/2001 9/30/2002

Management Improvements

Capital Fund Pogram Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Manchester Housing and Redevelopment Authority | Capital Rund Program Grant NdYH36P00150100 2000
Replacement Housing Factor Grant No:
[Original Annual Statement [_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revision nol)
XPerformance and Evaluation Report for Period Ending 03/31/02 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 151,800 151,800 151,800 151,800
3 1408 Management Improvements 110,700 72,018 67,277 61,132
4 1410 Administration 140,800 142,800 142,575 6,775
5 1411 Audit 0 0 0
6 1415 Liquidated Damages 0 0 0
7 1430 Fees and Costs 244,500 244,500 243,884 193,911
8 1440 Site Aquisition 0 0 0
9 1450 Site Improvement 32,000 2,000 0
10 1460 Dwelling Structures 1,042,400 890,208 890,208 174,200
11 1465.1 Dwelling EquipmertNonexpendable 12,800 11,200 0
12 1470 Nondwelling Structures 0 279,000 0
13 1475 Nondwelling Equipmen 57,750 48,000 26,344 26,344
14 1485 Demolition 0 0 0
15 1490 Replacement Reserve 0 0 0
16 1492 Moving to Work Demonstration 0 0 0
17 1495.1 Relocation Costs 15,000 0 0
18 1499 Development Activities 0 0 0
19 1501 Collaterization or Debt Serdc 0 0 0
20 1502 Contingency 33,776 0 0
21 Amount of Annual Grant: (sum of lines-220) 1,841,526 1,841,526 1,522,088 614,162
22 Amount of line 21 Related to LBP Activities 0 0 0
23 Amount of line 21 Related to Section 504 compliance 55,000 55,000 55,000
24 Amount of line 21 Related to SecuritySoft Costs 0 0 0
25 Amount of Line 21 Related to SecurityHard Costs 45,000 45,000 45,000
26 Amount of line 21 Related to Energy Conservation Measures 200,000 200,000 200,000 174,200
Capital Fund Pogram Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:

Manchester Housing and Redevelopment Authority

Grant Type and Number
Capital Fund Program@rant No:NH36P00150100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NH 1-3 A & E Services for Rehabilitation 1430.1 15,000 24,000 23,554 23,554 In Progress
Benoit Homes Consulting/Testing Services Rehabilitation| 1430.2 10,000 1,000 830 830 In Progress
Site Rehabilitation 1450 Site 32,000 2,000 0
ComprehensivB8uilding Rehabilitation 1460 15D U’s 1,042,400 890,208 890,208 174,200 In Progress
Refrigerators and Ranges 1465.1 14 Sets 12,800 11,200 0
Relocation Costs 1495.1 15,000 0 0
Community Building at Site #5 1470 0 279,000 0
Legal CounseContract & Bid Reviews 1410.4 5,000 7,000 6,775 6,775 Ongoing
HA-Wide Computer System Software & Support 1408 27,700 25,518 24,145 18,000 Ongoing
Management Staff Professional DevelopmentTraining 1408 21,500 19,000 18,448 18,448 Ongoing
Improvements Resident Initiatives and Training 1408 17,500 9,000 7,060 7,060 Ongoing
Program Reviews 1408 16,500 1,000 593 593 Ongoing
Newsletters/Operations Guides 1408 25,000 17,000 16,741 16,741 Ongoing
Archive Document Storage 1408 2,500 500 290 290 Ongoing
Administration Non-Technical PHA Staff Salaries 1410.1 97,016 97,016 97,016
NonTechnical PHA Staff Benefits 1410.9 38,784 38,784 38,784
Fees and Costs | Project Inspectors Salaries and Benefits | 14307 219,500 219,500 219,500 169,527 | Ongoing
Non-Dwelling Computer System Enhancement 1475.1 25,000 25,000 17,600 17,600 Ongoing
Equipment Office Equipment & Furniture Replacement 1475.1 32,750 23,000 8,744 8,744 Ongoing
Operaions Operations Account 1406 151,800 151,800 151,800 151,800 | Completed
Contingency Contingency Account 1502 33,776 0 0
Capital Fund Pogram Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing~actor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Manchester Housing and Redevelopment Authorit

Grant Type and Number
y Capital Fund Program NANH36P00150100

Replacement Housing Factor No:

Federal FY of Grant; 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual

NH 1-3 Benoit Homes 3/31/2002 | 6/30/2001 9/30/2002
HA —Wide 3/31/2002 | 6/30/2001 9/30/2002
Management Improvements

Administration 3/31/2002 12/31/2000 9/30/2002
Fees and Costs 3/31/2002 12/31/2000 9/30/2002
Non-Dwelling Equipment 3/31/2002 6/30/2001 9/30/2002

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Manchester Hausing and Redevelopment Authority | Capital Fund Program Grant NBtH36P00150101 2001
Replacement Housing Factor Grant No:

X]Original Annual Statement [_]Reserve forDisasters/ Emergencie§ |Revised Annual Statement (revision no:)
XPerformance and Evaluation Report for Period Ending: 03/31/02 [ _]Final Performance and Evaluation Report
Line | Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations 208,900 208,900 94,942
3 1408 Management Improvements 115,200 12,700
4 1410 Administration 148,000 143,000
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 258,700 229,128 428
8 1440 Site Acquisition 0
9 1450 Site Improvement 64,000
10 1460 Dwelling Structures 960,000
11 1465.1 Dwelling EquipmertNonexpendable 12,800
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 75,500
14 1485 Demolition 0
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstration 0
17 1495.1 Relocation Costs 15,000
18 1499 Development Activities 0
19 1501 Collaterization or Debt Service 0
20 1502 Contingency 20,926
21 Amount of Annual Grant: (sum of lines-220) 1,897,026 593,728 95,370
22 Amount of line 21 Related to LBP Activities 0
23 Amount of line 21 Related to Section 504 complianc 0
24 Amount of line 21 Related to SecuritySoft Costs 0
25 Amount of Line 21 Related to SecurityHard Costs 15,000
26 Amount of line 21 Related to Energy Conservation Measures 174,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Manchester Housing and Redevelopment Authority Capital Fund Program Grant NNH36P00150101
Replacement Hasing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
NH 1-3 A & E Services for Rehabilitation 1430.1 20,000 428 428
Benoit Homes Consulting/Testing Services for 1430.2 10,000
Rehabilitation
Site Rehabilitation 1450 Site 64,000
Comprehensive Building Rehabilitation 1460 16 DU’s 960,400
Refrigerators and Ranges 1465.1 16 Sets 12,800
Relocation Costs 1495.1 15,000
Legal Counsel Contract & Bid Reviews 1410.4 5,000
HA-Wide Computer System Software & Support 1408 45,700 12,700
Management Staff Professional DevelopmentTraining 1408 28,000
Improvements Resident Initiatives and Training 1408 5,000
Program Reviews 1408 16,500
Newsletters/Operations Guides 1408 15,000
Archive Document Storage 1408 5,000
Administration NonTechnical PHA Staff Salaries 1410.1 102,102 102,102
Non-Technical PHA Staff Benefits 1410.9 40,898 40,898
Fees and Costs | Project Inspectors Salaries and Benefits | 1430.7 228,700 228,700
Non-Dwelling Computer System Enhancement 1475.1 25,000
Equipment Office Equipment & Furniture Replacement 1475.1 50,500
Operations Operations Account 1406 208,900 208,900 94,942 Ongoing
Capital Fund Program Tables Page 7/11/02




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant: 2001
Manchester Housing and Redevelopment Authority Capital Fund Program Grant NNH36P00150101
Replacement Hasing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

Contingency Contingency Account 1502 20,926

Capital Fund Program Tables Page
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Manchester Housing and Redevelopment Authorit

Grant Typ e and Number

Yy Capital Fund Program NANH36P00150101

Replacement Housing Factor No:

Federal FY of Grant; 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter EndindDate)
Original Revised Actual Original Revised Actual

NH 1-3 Benoit Homes 6/30/2002 9/30/2002
HA —Wide 6/30/2002 9/30/2002
Management Improvements

Administration 6/30/2002 9/302002
Fees and Costs 6/30/2002 9/30/2002
Non-Dwelling Equipment 6/30/2002 9/30/2002

Capital Fund Program Tables Page
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Comments and questions from the Comprehensive Agency Plan Public Hearing
Elmwood Gardens Community Center
July 9, 2002

The Public Hearing began with opening remarks and introductions from Dick Dunfey, Executive Director
and was presided over by Marie Donohoe, Chair, Board of Commissioners. Amanda Parenteau, Project
Coordinator gave a short presentation on the CompreheAgjency Plan, proposed major changes and
updates from last year. Ken Edwards, Assistant Executive Director, presented the Capital Fund Program.
The Hearing began at 6:35 and ended at 7:15 pm. Twenty eight people were in attendance along with
four Commssioners and nine staff members.

Question: Are any renovations scheduled for Parker Street (NH $ite No. 2)? There have been a
number of complaints about the boilers and the windows.

Response (Ken Edwards):The Authority has hired a mechanical emger to design the replacement of
one of the boilers at this site. It is expected that the work will be put out to bid in the near future.

The Authority is aware of the issues regarding the windows at this site. However, due to funding
constraints modeization of the NH 14 Developments is not scheduled to begin until Fiscal Year
2004. Although the Authority is receiving approximately 1.8 million dollars for modernization this
fiscal year, modernization costs for apartments average around fifty thbds#lars each and there
are other apartments that are ahead of the NHJevelopment.

Question: An individual questioned the role residents and more specifically the Resident Advisory
Board (RAB) has had in the planning process for the Comprehengjeacy Plan (CAP),
particularly whether the RAB had the opportunity for input prior to the public hearing.

Response (Amanda Parenteau, Dick Dunfey)A notice was placed in the newspaper fefitye days
prior to the public hearing. A notice was also maitedall Public Housing and Section 8 residents
two weeks before the hearing, from which staff received approximately fifty phone calls requesting
more information. Four copies of the CAP were made available to the public for review, however,
due to the doument’s size it was not feasible to make copies for all residents. In addition, the RAB
was sent a copy of the Fivéear Plan, Annual Plan and a summary of the significant policy changes
the Authority is proposing and/or HUD is requiring. The RAB megtiagarding the CAP is
scheduled for tomorrow evening (July 10). The previous two years the RAB meeting was held after
the public hearing so that the members may receive any input from the public hearing, which has
worked well. There also have been naoles to the CAP as a result of any comments from either
the public hearing or the RAB meeting.

Question (same speaker)Then the RAB has not been involved in the planning process?

Response:No. However, they will be meeting tomorrow evening; the Boair@ommissioners meet the
following evening and the Authority is poised to make any changes that are necessary as a result of
the public hearing and/or the RAB meeting.

Comment: A Section 8 resident asked if he would be required to give the Authothyri-day notice if
he wanted to move. Would the Authority be able to conduct its business within that time frame? He
stated he found it hard to believe that a person with a limited income could move from one apartment
to another in thirty days withowtomplications.

Response (Netti Raby):Yes, the resident would be required to give the Authority a thddy notice.
Assuming there are no problems with the new apartment, the Authority could conduct its business
within that time frame. The new landlomiould require a security deposit and there would be other
moverelated expenses such as utility hagds so there could be some financial “complications” (but
no different than for norassisted households).

e 4 N
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Comments and questions from the Comprehensive Agency Plan Public Hearing
Elmwood Gardens Community Center
July 9, 2002

Flat Rents (Amanda Parenteau)

HUD is requirng all Public Housing Authorities to implement flat rents which are to be based on what
the apartments could be rented for on the private market. Residents will have the choice to pay the
cheaper of either flat rents or incorased rents which are baseul thirty percent of the household
income.

The majority of questions were regarding the flat rent policy for Public Housing households. It was
explained that the proposed rates were based on what the apartments could be rented for on the private
market. In addition, it was explained that staff utilized the same method to determine the flat rents as is
used in the Section 8 program to determine rents. Staff offered the proposed ranges for one, two and
three bedroom apartments. An example was providéd lyipothetical incoméased and flat rents.

After the hearing an individual asked what would happen if a household was paying the flat rent and their
income went up. At that point the flat rent would be the cheaper of the two rent choices and therefore
would be what the household would pay. Flat rents are the most a household would pay regardless of an
increase in income.

e 4 N
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Chapter 10
PET POLICY
[24 CFR 5.309]

INTRODUCTION

Housing authorities have discretion to decide whether or not to develop policies pertaining to the
keeping of pets in public housing units. This Chapter explains the MHRA's policies on the
keeping of petsrad any criteria or standards pertaining to the policy. The rules adopted are
reasonably related to the legitimate interest of the MHRA to provide a decent, safe and sanitary
living environment for all residents, to protecting and preserving the physiaditoon of the

property, and the financial interest of the MHRA.

The purpose of this policy is to establish the MHRA's policy and procedures for ownership of
pets in MHRA housing developments and to ensure that no applicant or resident is discriminated
aguainst regarding admission or continued occupancy because of ownership of pets. It also
establishes reasonable rules governing the keeping of common household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons witalilisies
to own animals that are used to assist them.

ASSISTIVE ANIMALS

Certain pet rules may be excluded from the pet policy if those animals assist persons with
disabilities or are required for a resident to enjoy an equal housing opportunity.

To be cluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability;

That the need for an assistive animal in the psan of services is required to live and
function independently.

Any exception to the pet policy must be approved by the Public Housing Property Manager.

Residents with approved assistive animals shall be subject to all pet policy requirements that
wouldout other residents’ safety or well being in jeopardy.

Residents utilizing an assistive animal and able to certify the need will be eligible for the medical

allowance for all costs associated with the animal and its maintenance, such as food, shots,
license and so on.

MHRA ACO 05/01/02 10-1



A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by MHRA management.
The pet owner must submit and enter into a Pet Agreement with the MHRA.

Reqistration of Pets

Pets must be registered with the MHRA before they areifhhd onto the premises. Registration
includes certificate signed by a licensed veterinarian or State/local authority that the pet has
received all inoculations required by State or local law, that the pet has no communicable
disease(s) and is pefsee.

MH RA Rules and Regulations for Pets in Elderly Housing

1. Resident must provide information sufficient to identify the pet and demonstrate that it is
a pet allowed by MHRA and provide a photograph of the pet.

2. No animal may be more than twenty (20) inches highweigh more than forty (40)
pounds.
3. Resident must be totally responsible for the care and cleanliness of the animal, both

within the building and apartment areas.
4, No more than one dog or one cat is permitted in each dwelling unit.

5. Animals must be leashedNo animal waste will be tolerated on any building site. A pet
waste removal charge of $5.00 will be assessed for each occurrence and repeated offenses
will be considered good cause for withdrawal of permission to have a pet. Failure to
remove the pewill result in lease termination.

6. If a resident cares for another resident’s pet, they must abide by all rules in the Pet Policy.

7. MHRA shall not be held responsible for ilinesses caused to animals due to maintenance
procedures such as extermination, useleéning or painting products, lawn and garden
care.

8. The pet owner must register the pet before it is brought on the development premises and

must update the registration annually, at time of recertification.

0. Resident must provide management with a vaetaian’s certificate stating the animal is
in good health and, if pet is a dog or cat, that it has been neutered or spayed and received
all necessary inoculations.
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10.

11.

12.

Any person who considers a dog to be a nuisance (barking for sustained periods so as to
disturb the peace and quiet of a neighborhood or area) or a menace (vicious to persons,
their animals or property), may make a complaint in writing to any law enforcement
officer and such complaint will be filed.

All pets shall be licensed as appropriate urideal law.

Except for entering and exiting, no pet shall be allowed in common areas, e.g.: lobbies,
Community Center/Rooms, laundry areas, hallways, stair towers, above grade balconies
of platforms, outside areas where residents congregate, etc. of gaingu

Refusal To Reqgister Pets

The MHRA may not refuse to register a pet based on the determination that the pet owner is
financially unable to care for the pet. If the MHRA refuses to register a pet, a written notification
will be sent to the pet ownestating the reason for denial and shall be served in accordance with
HUD Notice requirements.

The MHRA will refuse to register a pet if:

The petis not a MHRA approved pet as defined in this policy;
Keeping the pet would violate the Pet Policy;

The pet ower fails to provide complete pet registration information, or fails to update the
registration annually;

The MHRA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pepetament and
behavior may be considered as a factor in determining the pet owner's ability to comply
with provisions of the lease.

The notice of refusal may be combined with a notice of a pet violation.

Types of Pets Allowed

No types of pets other than ti@lowing may be kept by a resident.

Residents are not permitted to have more than onedf/pet.

1.

Dogs (Allowed in elderly housing only)

Maximum number: one (1)
Maximum adult weight: forty (40) pounds

Must be housebroken
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Must be spayed or neutered
Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance,
rules and regulations

2. Cats (Allowed in elderly housing only)

Maximum number: one (1)

Must be spayed or neutered

Must have all requid inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance,
rules and regulations

3. Birds (Allowed in both elderly and family housing)

Maximum number:wo (2)
Must be enclosed in a cage at all times

4, Fish (Allowed in both elderly and family housing)

Maximum aquarium size:-20 gallon
Must be maintained on a safe and sturdy stand

B. PETS TEMPORARILY ON THE PREMISES

Pets, which are not owned by a residemill not be allowed.

Residents are prohibited from feeding or harboring stray animals on MHRA property, including
pigeons and squirrels.

This rule excludes visiting pet programs sponsored by a humane society or othgmorfion
organization and approvdxy the MHRA.

C. DESIGNATION OF PET/NO -PET AREAS

The following areas are designatedpet areas:

Outside areas where residents congregate.
Lobbies, except to enter and exit.
Community centers/rooms
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Laundry areas
Hallways and stair towers, except toter and exit.
Above grade community balconies and platforms.

D. ADDITIONAL FEES AND DEPOSITS FOR PETS

All reasonable expenses incurred by the MHRA as a result of damages directly attributable to the
presence of the pet in the development will berdggponsibility of the resident, including:

The cost of repairs and replacements to the resident's dwelling unit;
Fumigation of the dwelling unit;
Common areas of the development.

E. ALTERATIONS TO UNIT

Resident pet owners shall not alter their unit, pghi@mises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

F. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $5.00 per occurrence will be assessed against the resident
for violations of the pepolicy.

Pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the MHRA as the result of damages directly attributable to
the presence of the pet will be the responsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;
Fumigation of the dwelling unit.

If the resident is in occupancy when such costs occur, the resident shall be billed for such costs as
a current charge.

If such expenses occur as the result of@amout inspection, they will be deducted from the
security deposit. The resident will be billed for any amount that exceeds the security deposit.

The expense of flea deinfestation shall be the responsibility of the resident.
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G. PET AREA RESTRICTIONS

Petsmust be maintained within the resident's unit. When outside of the unit (within the building
or on the grounds) dogs and cats must be kept on a leash or carried and under the control of the
resident or other responsible individual at all times.

Pets are at permitted in common areas including lobbies, community rooms and laundry areas
except while passing through common areas which are entrances to and exits from the building.

H. NOISE

Pet owners must agree to control the noise of pets so that suchdogseot constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. This includes, but is not limited to loud or continuous barking, howling, whining,
biting, scratching, chirping, or other such adies.

L. CLEANLINESS REQUIREMENTS

Litter Box RequirementsAll animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in a trash bin.
If bags are not strong, let should be double bagged.

Litter shall not be disposed of by being flushed through a toilet.
Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other Locatiofihe Resident/Pet Owner shall be responsible for the
removal of waste by placing it in a sealed plastic bag and disposing of it in an outside trash bin.

All fumigation costs attributable to pets during occupancy will be charged to the resident.

Any fumigation costs in units with dogs, cats, or birds will bergeal to the resident at the time
the unit is vacated.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

J. PET CARE

No pet shall be l¢funattended in any apartment for an inappropriate period of time.

All resident pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.
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Resident pet owners must recognize that other residents may heweoal sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals. Pet owners must
agree to exercise courtesy with respect to other residents.

K. RESPONSIBLE PARTIES

The resident pet owner will be required to designane responsible party for the care of the pet
if the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by
other factors that render the pet owner unable to care for the pet.

L. INSPECTIONS

The MHRA, after reasaable notice to the resident during reasonable hours, will enter and
inspect the premises, in addition to other inspections allowed.

M. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements, that atfpstden
owner has violated the Pet Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet
rule(s), which were violated. The notice will also state:

That the resident pet owneas five (5) business days from the effective date of the
service of notice to correct the violation or make written request for a meeting to discuss
the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her
choice at the meeting; and

That the resident pet owner's failure to correct the violation, request a meeting, or appear
at a requested meeting may result in initiation of procedures to terminate the pet owner's
residency.

If the pet owner requests a meetwghin the five (5) business days period, the meeting will be
scheduled no later than seven (7) calendar days before the effective date of service of the notice,
unless the pet owner agrees to a later date in writing.

N. NOTICE FOR PET REMOVAL
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If the resdent pet owner and the MHRA are unable to resolve the violation at the meeting or the
pet owner fails to correct the violation in the time period allotted by the MHRA, the MHRA may
serve notice to remove the pet.

The Notice shall contain:

A brief statemenbof the factual basis for the MHRA's determination of the pet rule that
has been violated,;

The requirement that the resident pet owner must remove the pet within five (5) business
days of the notice; and

A statement that failure to remove the pet may ressuthe initiation of termination of the
lease.

O. TERMINATION OF RESIDENCY

The MHRA may initiate procedures for termination of residency based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violatiomwtitaitime
period specified; and

The pet rule violation is sufficient to begin procedures to terminate residency under terms
of the lease.

P. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factor
occur that render the owner unable to care for the pet, the situation will be reported to the
Responsible Party designated by the resident pet owner. This would include pets that are poorly
cared for or have been left unattended for over twdaty (24)hours.

If the responsible party is unwilling or unable to care for the pet, or if the MHRA, after
reasonable efforts, cannot contact the responsible party, the MHRA may contact the appropriate
State or local agency and request the removal of the pet.

If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.
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Q. EMERGENCIES

The MHRA will take all necessary steps to insure that pets that become vicious, display
symptoms of severe illnessr demonstrate behavior that constitutes an immediate threat to the
health or safety of others, are referred to the appropriate State or local entity authorized to
remove such animals.

If it is necessary for the MHRA to place the pet in a shelter fagithe cost will be the
responsibility of the resident pet owner.
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Component 10 (B) Voluntary Conversion Initial Assessments

How many of the PHA'’s developments are subject to the Required Initial Assessments?
Entire Developments: Six (6)

Partial Developments: One (%)four (4) total sites

How many of the PHA'’s developemts are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not general
occupancy projects)?

Entire Developments: Seven (7)

Partial Developments: One (%)thirteen (13) total sites

How many Assessments were conducted for the PHA'’s covered developments?

Ten (10)- One for each “entire development”, one for each covered site
within the “partial development”.

Identify PHA developments that may be appropriate for conversion based on the
Required litial Assessments:

Development Name Number of Units

N/A N/A

If the PHA has not completed the Required Initial Assessments, describe the status of
these assessments.

All required initial assessments were completed and submitted to HUD on
September 20, 2001.
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Section 8 Project Based Voucher Program Capacity Statement
May 2002

The MHRA intends to implement this program as a means to expand housing opportunities
within the City of Manchester. Project basing units throughout the City ensures availability and
affordability for a period of up to ten years.

Beginning in March 202, the MHRA advertised the Section 8 Project Based Voucher Program
in the local newspaper with proposals due by May 1. A total of 100 vouchers have been made
available under this initiative. Four proposals were received requesting a total of 94 heses; t

are currently under review by staff. The units to be considered are generally located as follows:

Census Tract Number of Units Requested

4* 31

5* 6

13 8

15 5

19 6

22 38

94

* Census Tract 4 and 5 are located within Manchester’s Enterprise Community.



Section 8 Homeownership Program Capacity Statement
May 2002

The Manchester Housing and Redevelopment Authority (MHRA) is currently developing a
Section 8 Homeownership Program for qualified participants of the Section 8 Voucher Program.
Should this program be implemented, the MHRA will require a minimum thezegmt (3%)
downpayment of which at least one percent (1%) of the purchase price must come from the
borrower’s personal resources.

This program is in the development stage only. Review of Section 8 participant rolls and interest
from local financial ingtutions is required and will affect the feasibility of implementation.



