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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Winstotbalem
PHA Number: NC012
PHA Fiscal Year Beginning: (mm/yyyy)10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administratie office of the State government
Public library

PHA website

Other (list below)

N =

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business dice of the PHA

[] PHA development management offices

[] Other (list below)
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ANNUAL PLAN

PHA FiscaL YEAR 2002 (10/01/02- 09/30/03)
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate affdrdable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)
To provide adequate, affordable, viable, quality housing, and community
supportive servicesmphasizing selufficiency for all residents through
collaborations with local agencies, thereby, creating sustainable neighborhoods
and improving the quality of life for our residents.

B. Goals

The goals and objectives listed below are derived fildD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURA GED TO IDENTIFY QUAN TIFIABLE MEASURES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should idefitithese measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
4 Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or devefaments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (PHAS score)
4 Improve voucher manageent: (SEMAP score)
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CEXAXX XX

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

LA

Provide voucher mobility counseling:

Conduct outreach edfts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement pblic housing sitebased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an iproved living environment
Objectives:

O XX X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in pubtasing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, personsvith disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X

households

PHA Goal: Promote sef$ufficiency and asset development of assisted

Objectives:
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O X X X

Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supptive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportuniyd affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertakeaffirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

=4 Undertake affirmative measures to ensureessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Orly

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHAdSs included in the Annual Plan.

This FY 20022003 Annual Plan represents the Housing Authority of Winstafem'’s second

year of involvement with PHA planning process. Highlights of major activities and local policies
that improve the quality of life foresidents are included, as are strategic initiatives that keep
pace with HUD's eveincreasing demand on the industry for accountability and integrity.

This plan was done with full participation among staff, residents, community stakeholders
inclusiveof business, civic and public figures and the housing authority’s Board of
Commissioners. Strict adherence to all of HUD's public housing policies, procedures, rules and
regulations is reflected in the responses herein.

It is also important to note #t we have included as an attachment to this document the public
housing update for the Consolidated Plan of the City of WinSatem.

Some changes herein are directly related to private market standards of property management.
These are imposed tolieve maximum efficiency both as managers of people and property.
Developing new resources for replacement of resident prevention programs is also addressed in
this plan. Underlying this entire plan are multiple approaches tedeslélopment of peoplie

an effort to move them from welfare to work. Our commitment is to maintain and manage the
best public housing in the nation.

Even as these broad goals are a reality, we recognize that homeownership is a vital part of lifting
individuals and familiesut of poverty. That is why our plans are ambitious for pursuit of HOPE
VI and the reality it promises residents who are willing to make significant changes in their lives.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of autents for the Annual Plaincluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
1. Housing Needs 5
2. Financial Resources 11
3. Policies on Eligibility, Selection and Admissions 12
4. Rent Determination Policies 21
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 29
9. Desigration of Housing 30
10. Conversions of Public Housing 32
11.Homeownership 33
12. Community Service Programs 35
13.Crime and Safety 37
14.Pets (Inactive for January 1 PHAS) 39
15. Civil Rights Certifications (included with PHA Plan Certifittans) 40
16. Audit 40
17. Asset Management 40
18. Other Information 41
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of thaeltiment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X Admissions Policy for Deconcentian Attachment A

X FY 2002 Capital Fund Program Annual Statem&ttachment B

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X PHA Management Organizational Chattachment C

DXl FY 2002 Capital Fund Program 5 Year Action Pitachment D

DX Public Housing Drug Elimination Program (PHDEP) Phsitachment E

DX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan textittachment F
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DX] Other (List below, providing each attachment name)
Pet Policy attachment adopted March 2@adiachment G
Activities by PHA to be consistent with Consolidated Pdatachment H

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All lisfelocuments must be on display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliaeowith the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examinaditograms
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictiors to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis Ishpediments to Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan AnnualPlan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implememtén the 2/1899
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents
& check here if included in the public housing

Determination

A & O Policy
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Schedule of flat rents offereat each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Secii 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or andMaintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if include in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress RepdttUD 52825) for | Annual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposiion of public housing and Disposition
X Approved or submitted applications for designation of puliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograpAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grgmogram reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination Progi | Annual Plin: Safety anc
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Adit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Farlies in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by contpketing
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with being “no impact” and 5 being “severe impact.” Use N/A to indicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tf/ss Size i_igﬁa-
Income <=30% |12,495 |4 4 4 N/A 5 3
of AMI
Income >30% but| 10,159 | 3 3 4 N/A 4 3
<=50% of AMI
Income >50% but| 17,767 | 3 3 4 N/A 3 3
<80% of AMI
Elderly 2530 |3 4 2 3 1 3
Families with 13,000 | 3 5 2 5 2 3
Disabilities
Race/Ethnicity 5789 |2 N/A N/A N/A N/A N/A
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available fabjic inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1992003
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O O o

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X] Section 8 tenarAbased assistance
[ ] Public Housing
[ ] Comhbned Section 8 and Public Housing
[ ] Public Housing SitBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 2496 180%
Extremely low 1990 80%
income <=30% AMI
Very low income 495 19%
(>30% but <=50%
AMI)
Low income 11 1%
(>50% but <80%
AMI)
Families with 1555 62%
children
Elderly families 86 3%
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Housing Needs of Families on the Waiting List

Families with 492 22%
Disabilities

Race/ethnicity (2) | 2371 95%
Race/ethnicity (1) | 125 5%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)?] No [X] Yes

If yes:

How long has it been closed (# of month§)®sed December, 2001

Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of fansl@nto the waiting list, even if
generally closedP | No [X] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of totalfamilies Annual Turnover
Waiting list total 887 625%
Extremely low 790 89%
income <=30% AMI
Very low income 88 10%
(>30% but <=50%
AMI)
Low income 9 1%

(>50% but <80%
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Housing Needs of Families on the Waiting List

AMI)

Families with 437 49%%
children

Elderly families 17 2%
Families with 129 15%
Disabilities

Race/ethnicity (2) | 816 92%
Race/ethnicity (1) | 71 8%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR 382 43% 400%
2 BR 354 40% 300%
3 BR 142 16% 600%
4 BR 9 1% 1200%
5BR

5+ BR

Is the waiting list closed (select ond)}d No [ | Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's stiegy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing

this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply
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XXX XXX XKK X

]

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rerthroughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing th@ogram to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O O XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than putdigsing or Section 8 tenabased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X0 O

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median
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Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

4 Seek designation of public housing for the elderly

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select d that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X XU

Need: Spedic Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively marketto races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply
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=4 Counsel section 8 tenants as to locatdminits outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultain with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K KK

2. Statement of Financial Resouces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenafiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the &ble assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following catégs: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section $esaht
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources ad Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | $7,130,000

b) Public Housing Capital Fund $3,555,340

c) HOPE VI Revitalization $2,700,000

d) HOPE VI Demolition $972,000
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Financial Resources:
Planned Sources ad Uses

Sources Planned $ Planned Uses
e) Annual Contributions foSection | $17,118,090

8 TenantBased Assistance
f)  Public Housing Drug Elimination| $395,070

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self | 154,020

Sufficiency Grants
h) Community Development Block | N/A

Grant
i) HOME N/A
Otkr Federal Grants (list below)
Section 8/ FSS $45,200 Fund Salary
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
2000 Comprehensive Grant $184,073
1997 HOPE VI URP $15,788,108
3. Public Housing Dwelling Rental | $2,567,819 Operating Expenses
Income
4. Other income(list below)
Other Operating Income $50,000 Operating Expenses
Non-Dwelling Rental (Day Care) $5,400 Operating Expenses
Excess Utilities $41,440 Operating Expenses
Interest on Investments $36,000 Operating Expenses
4. Nonfederal sourceqlist below)
U.S. Golf Association $45,000 Youth Resident Training
WS/FC School System $28,500 Computer Server/Equip

Total resources

3. PHA Policies Governing Eligibility, Selection, and Almissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
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(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? ($eli that
apply)

[ ]  When families are within a certain number of being offered a unit: (state number)

X]  When families are within a certain time of being offered a uhionth

[ ]  Other: (describe)

b. Whichnonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Does the PHA request criminacords from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)
Communitywide list
Subjurisdictional lists
Site-based waitingists (Azalea Terrace and Kimberly Park Terrace Phase Il
Only)
Other (describe)

[ XX

b. Where may interested persons apply for admission to public housing?

X PHA main administrative office

4 PHA development 2 management offi¢dzalea Terrace and KPT Phase Il
Only)

[]  Other (list below)

c. If the PHA plans to operate one or more diesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment
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1. How many sitebased waiting lists will the PHA operate in the coming ydava

2.[X] Yes[ | No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part gfraviouslyHUD-
approved site based waiting list plan)?

If yes, how many lists®ne

3.[X] Yes[ | No: May families be on more than one list simultaneously
If yes, how many list8 Up to 5 lists (Public Housing, Section 8,
Scattered Sites, Azalea Terrace, and HOPE VI Phase I
development)

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

Scatteed Sites Office located at 625 W. Sixth Street

XXX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 309%f median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
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Emergencies

Overhoused

Underhoused

Medical judification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L XXX

c. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plantploy in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, InaccessibilityProperty Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educationtgining, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previouslgnrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferences, please prioritize by placing m“1”
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the sarbemuext to
each. That means you can use “1” more than once, “2” more than once, etc.
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Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inacessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, pward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled irdeicational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] ThePHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents useaito ioiidrmation about
the rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written matals

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori®elect
all that apply)

At an annual reexamination and lease renewal
4 Any time family compositiorchanges
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=4 At family request for revision
[]  Other (list)

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to detmine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[X] Yes[ | No: Did the PHA adopt any changes to @smissions policiebased on
the results of theequired analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list tegeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admissiopreferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policiesbased on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty anthsc
mixing

Other (list below)

[ oo
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f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higiezome families? (select all that apply)

4 Not applicalte: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure accessdardrincome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not admirgstsection 8 are not required to complete-soimponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificagp

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activy, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

L0 X

b.[X] Yes[ | No: Does the PIA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
4 Other (describe below) Only current and previous landlord names and addresses.
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(2) Waiting List Organization

a. With which of the following program waiting lists is thection 8 tenanbased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

HOPWA, HOME, Shelter plus Care. Centerpoint TBRA.

DA

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X]  PHA mah administrative office

[]  Other (list below)

(3) Search Time

a. Xl Yes[ | No: Does the PHA give extensions on standaretié@ period to search
for a unit?

If yes, state circumstances below:
When regiested by applicant/participant

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the se@i
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of apptiatio
(if no, skip to subcomponerfb) Special purpose section 8
assistance programp

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandartiousing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meetimgome goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

X

NN

o

< I 3

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing ysemnd
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placgatine number next to
each. That means you can use “1” more than once, “2” more than once, etc

2 Date and Time

Former Federal preferences
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
X]1  Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

X]1  Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes
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[] Otler preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice texue

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for shpreference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensutieat the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose seabn 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the avhilay of any specialpurpose section 8
programs to the public?
[] Through published notices
X]  Other (list below)
Verbal contact and MOU'’s with referring agencies.

4. PHA Rent Determination Policies
[24 CFRPart 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.
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(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing usahggling discretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

4 The PHA will not employ any discretionary resgtting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions).elgtsed,
skip to subcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (selge)

)
X1  $1$25
[] $26%50

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policibslow. See ACOP

c. Rents set at less than 30% than adjusted income

1.[X] Yes[ | No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the anunts or percentages charged and the circumstances under
which these will be used belowSsee ACOP

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

[] Forthe earned income of a previously unemployed household member

X For increases in earned income

[] Fixed amount (other than general retting policy)
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If yes, state amount/s and circumstances below:

Fixedpercentage (other than general reatting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

Forthe nonreimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N [ [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size unit®.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rentsKMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe
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f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in antaguns to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a thresholandimo
percentage: (if selected, specify threshold)
Other (list below)

1 DX

g.2X Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the ieggh 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe Hew)

CIXIXIX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
basedsection 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the categorydbatibscribes your
standard)
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At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LI

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA ha chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all thagpply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other(list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard?(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X $0
X $1-$25 Section 8 ProjectBased Vouchers Only

[] $26%50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list hmaw)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and degdion of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHAdbes
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 1860 500 per year

Section 8 Vouchers 3274 500 per year

Section 8 Certificates | Combined with vouchef

Section 8 Mbd Rehab | 228

Special Purpose SectigrHOPWA - 17
8 Certificates/Voucherg HOME - 30

PSR T Shelter plus care 12
(list individually) Centerpoint- 10

Public Housing Drug | 1860
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Service Coordinator 100 25

C. Management and Maintenance Policies
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List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern mairtearathmanagement of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Mainteemce and Management: (list below)
= Maintenance Procedure Manual
=  Emergency Operating Procedures
= ACOP

(2) Section 8 Management: (list below)

= Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: gt performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance prass? (select all that apply)

X PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenastiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requiremienisd at 24
CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHAnain administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il,and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be condpigtesing the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing
and attaching a properly updated HtH2837.

Select one:

4 The Capital Fund Program Anniuatatement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.lX Yes[ ] No: Is the PHA providing an optionaltBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:
XI  The Capital Fund Program%ear Action Plan is provideds an attachment to the
PHA Plan at Attachment (state name
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_or_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and irsre)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development or replacemenivéies not described in the Capital Fund Program
Annual Statement.

X Yes[ | No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for eacit,gra
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name: Kimberly Park Terrace
2. Development (project) number: NC19URID24197
3. Status of gnat: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below: Happy Hill Gardens

X Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Kimberly Park Terrace Hope VI will be a migdinance project

X Yes[ | No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or actiiés below:
Kimberly Park Terrace HOPE VI, Phase Il Development

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
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Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ]| No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, omplete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Kimberly Park Terrace
1b. Development (project) number: NC19URID?2{197

2. Activity type: DemolitionX]
Disposition]¥]

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submis$@H05/00)

5. Numberof units affected:

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 06/01/02
b. Projected ed date of activity: 12/31/03

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHke not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
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occupancy only by the elderly fahes or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,

skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a

streamlned submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Healy Towers
1b. Development (project) number:Q912

2. Designation type:
Occupancy by only the elderlp<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one
Approved; included in the PHA’s Designation Plf
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submi¢8®&/A6/97)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

la. Development name: Azalea Terrace
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1b. Development (project) number:: NC030

2. Designation type:
Occupancy by onlshe elderly [X]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designatidtian[x]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submig8®@4/01)

5. If approved, will this designation constitute a (seleat)
[ ] New Designation Plan
DX] Revision of a previoushapproved Designation Plan?

7. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

la. Development name: Sunrise Towers
1b. Development (project) number:: NC008

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitid_]
Occupancy by only elderly families and families with disabilitip§

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approvgK
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submi¢8RIR26/97)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Reuvision of a previoushapproved Designation Plan?

8. Number of units affected: 195
7. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

FY 2002 Annual Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



1.[] Yes[X] No:  Have any of the PHA’s developments or portions of developments

been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete onetaaty description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip

to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Actvity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resslapproved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of ConversioRlan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approvedhdlition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
[ ] Units addressed in a peing or approved HOPE VI Revitalization Plan
(date submitted or approved: )
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[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now leas than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1987

11. HomeownershipPrograms Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeowstgip programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined subrssion due t@mall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description imf@tion
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each developmeraffected)

la. Development name: Kimberly Park Terrace
1b. Development (project) number: NC19URND2{197

2. Federal Program authority:
X] HOPE VI
] 5(h)
[ ] Turnkey IlI
[ ] Section 30f the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
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DX Approved; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Fbmeownership Plan/Program approved, submitted, or planned for submisgion:
(12/14/2001)

5. Number of units affected:

6. Coverage of action: (select one)
X Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skp to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yesicl statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA establi®ied eligibility criteria

X Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria belowlUnknown at this time

12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stciimporent C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supporsgevices (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigféd¥/1999

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

4 Information sharing regarding mutual clients (for rent determinations and
otherwise)

4 Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residats and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that jgly)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing ieenil
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N O X4

b. Economic and Social sedufficiency programs

DX Yes[ ] No: Does the PHA coordite, promote or provide any programs
to enhance the economic and social-seifficiency of
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residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be alteredftxilitate its use. )

Services and Programs

Program Name & Description | Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / PHA | (public housing ol

appropriate) (waiting main office / other povider | section 8
list/random name) participants or
selection/specific both)
criteria/other)

RAID 8 All Family Developments | Public Housing

Section 8 FSS Program 75 Selection Criteria | PHA Main Office Section 8

Public Housing FSS Program | 165 Selection Criteria | Developnent Offices Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing 0 329 as of 3/08/02
Section 8 75 67 as of 3/08/02
b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required

by HUD, does the most cent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section)l&(the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
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Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agences

Other: (list below)

O X X KX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: ¢ performing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugelated crime in somer all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralgted crime
Othkr (describe below)

O OXX X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crimestatistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

XX XX
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PHA employee repost

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXX

3. Which developments are most affected? (list below)

Happy Hill Gardens Piedmont Park Rolling Hills
Cleveland Avenue Homes Sunrise & Crystal Towers Kimberly Park
Rolling Hills Oak Creek Apts.

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. Listthe crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below) Entrance policy at High&iwers using resident
security volunteers patrolling entrances

X

XXX

2. Which developments are most affected? (list below)
Happy Hill Gardens Piedmont Park Rolling Hills
Cleveland Avenue Homes Sunrise, Healy & Crystal Towers
Kimberly Park Terrace

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in devefament, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authorigriyrégg.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement betwaePHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ MXX XX
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2. Which developments are most affected? (list below)
Happy Hill Gardens Piedmont Park Rolling Hills
Clevdand Avenue Homes Sunrise & Crystal Towers

D. Additional information as required by PHDEP/PHDEP Plan Not Applicable
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: E)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Attachment G

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications ag included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under sectio
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]
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Exemptions from component 17: Section 8 Only PHAs are not required to complete this comporggnt. Hi
performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , includavg
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertaad@ct all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

I

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
X]  Attached at Attachment F
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of tiRHA Plan in response to comments
List changes below:

[]  Other: (list below)
B. Description of Election process for Residents on the PHA Board
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1.0X] Yes[ ] No: Does the PHA meet the exemption criterrayided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes,antinue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted fangdnizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or asststamily organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyessd
assistance)

[] Representatives of all PHAesident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consdidated Plan jurisdiction: WinsteSalem/Forsyth County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

[] The PHA has based its stabent of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Calaget Plan.
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]

The PHA has consulted with the Consolidated Plan agency during the

development of this PHA Plan.

4 Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in th€onsolidated Plan. (list below) See Attachment H

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
See Consolidated Plan

D. Other Inform ation Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A— Admissions Policy for Deconcentration

AttachmentB — FY 2002 Capital Fund Program Annual Statement
Attachment G- PHA Management Organizational Chart

Attachment D- FY 2002 Capital Fund Program 5 Year Action Plan
Attachment E- Public Housing Drug Elimination Program (PHDEP) Plan
Attachment - Commentf Resident Advisory Board

Attachment G- Pet Policy

Attachment H- Activities by PHA to be Consistent with Consolidated Plan
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Attachment A

Deconcentration Rule

Objective: The objective of the Deconcentration Rule for public housing units is
to ensure that families are housed in a manner that will prevent a concentration of
poverty families and/or a concentration of higher imsfamilies in any one
development. The specific objective of the housing authority is to house no less
than 40 percent of its public housing inventory with families that have income at
or below 30 percent of the area median income by public housing alaweint.

Also, the housing authority will take actions to insure that no individual
development has a concentration of higher income families in one or more of the
developments. To insure that the housing authority does not concentrate families
with highe income levels, it is the goal of the housing authority not to house

more than 60 percent of its units in any one development with families whose
income exceeds 30 percent of the area median income. The housing authority
will track the status of familyncome, by development, on a monthly basis by
utilizing income reports generated by the housing authority’s computer system.

Actions: To accomplish the deconcentration goals, the housing authority will take
the following actions:

I. At the beginning of eachousing authority fiscal year (October 1st), the
housing authority will establish a goal for housing 40 percent of its new
admissions with families whose incomes are at or below the area median
income. The annual goal will be calculated by taking 40 eetof the
total number of movens from the previous housing authority fiscal year.

il. To accomplish the goals of:

(@) housing not less than 40 percent of its public housing inventory on
an annual basis with families that have incomes at or below 30
percent ofarea median income, and

(b) not housing families with incomes that exceed 30 percent of the area
median income in developments that have 60 percent or more of the
total household living in the development with incomes that exceed
30 percent of the area mediartome, the housing authority may
implement one or more of the following:

e Skip over certain families on the waiting lists based on incomes;

o Utilize affirmative marketing efforts and promotion of supportive
services/amenities (i.e. aftechool tutorial, 243our emergency
maintenance, etc.) to encourage new applicants with appropriate
income levels;

e Consult and inform applicants on the waiting list of
deconcentration goals;

e Utilization of the working and FSS preferences.



CAPITAL FUND PROGRAM TABLES START HERE

Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Winston -Salem Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant NDBNC19P01250102 2002
Replacement Housing Factor Grant No:
X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Remrt
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations $355,534
3 1408 Management Improvements Soft Costs $478,000

Managenrent Improvements Hard Costs $50,000
4 1410 Administration $320,767
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $268,300
8 1440 Site Acquisition
9 1450 Site Improvement $42,824
10 1460 Dwelling Structures $2,037,915
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Cost
18 1499 Development Activities
19 1502 Contingency
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Winston -Salem

Grant Type and Number
Capital Fund Program Grant NNC19P01250102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

X]Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Rert

)

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Amount of Annual Grant: (sum of lines.....)

$3,553,340

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliang

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Ealuation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of

Winston-Salem

Grant Type and Number
Capital Fund Program Grant NDBNC19P01250102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
2002.1 Operations 1406 553,000
PHA Wide
2002.2 Resident Training 1408 60,000
Management
Improvements Security 1408 400000
Staff Training 1408 43,000
Computer Software 1408 50,000
2002.3 Salaries 1410 230,000
Administration
Fringe Benefits 1410 72,100
Travel 1410 13,434
Sundry Administration 1410 40,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of

Winston-Salem

Grant Type and Number
Capital Fund Pogram Grant NoNC19P01250102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
2002.1 Operations 1406 355,534
PHA Wide
2002.2 Resident Training 1408 60,000
Management
Improvements Security 1408 375,000
Staff Training 1408 43,000
Computer Software 1408 50,000
2002.3 Salaries 1410 200,000
Administration
Fringe Benefits 1410 72,100
Travel 1410 8,667
Sundry Administration 1410 40,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority of the City of Grant Type and Number Federal FY of Grant: 2002
WinstonSalem Capital FundProgram Grant NONC19P01250102
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
2002.4 Fee and Costs 1430 268,300
PHA Wide
2002.5 Tree Removal / Trimming 1450 22,824
PHA Wide
Sidewalk Repairs 1450 20,000
2002.6
NC 121 Roofing 30 1460 244,200
Happy Hill Bldgs
2002.7 Interior Renovations 114 1460 1,223,159
NC 123 Apt.
Piedmont Park Attic Insulation 1460 196,336
Roofing 1460 374,220
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City | Grant Type and Number
Of WinstonSdem

Replacement Housing Factor No:

Capital Fund Program NANC19P01250102

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
NC 121 3/31/04 9/30/05
Happy Hill Gardens
NC 123 3/31/04 9/30/05
Piedmont Park
PHA Wide 3/31/04 9/30/05
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Housing Authority of the City of Winston - Salem Attachment C

Residents
Board of Commissioners
Executive Director
Executive Asst.(2)
HOPE M Director
Adm. Asst.
Program Evaluation Coordinator
Intake Specialist
MBE/Section 3 Coordinator
Relocation Specialist
Relocation Assistant
Finance & Adm. Director
Payroll Manager
Hope VI Accountant
Finance Mana ger
Senior Accountant
Utility Coordinator
Resident Accounting Supervisor
Resident Accounting Tech.(2)
Accounts Payable Supervisor
Accounts Payable Specialist(2)
Contract Administrator
Purchasing Asst.
Inventory /Maintenance Spec
Fleet Manager
Runner/InterOffice Courier
Human Resources Director
Manager of Community Safety
Community Safety Supervisor
Security Guards(12)

Deputy Director
Executive Asst.
Section 8 Direct or
Section 8 Insp.Supvr.
Section 8 Insp.Specialist
Section 8 Inspectors(4)
Section 8 Asst. Manager
Section 8 Specialist(7)
Applications Supervisor
Applications Specialist(4)
Receptionist(2)
Housing Managemen t Supervisor
Adm.Asst.
Housing Manager - Happy Hill
Recept/Secretary
Housing Specialists(2)
Housing Manager - Piedmont Park
Housing Specialist
Housing Manager - Kimberly Park
Recept/Secretary
Housing Specialist
Housing Manager - Cleveland Ave.
Housing Specialist
Housing Manager - Sunrise Towers



Housing Specialist
Housing Manager - Crystal Towers/Stoney Glen
Housing Specialist
Housing Manager - Healy Towers
Property Manager - Scatte red Sites
Housing Specialist
Leasing Agent
Housing Manager - Rolling His/Holland Homes
Housing Specialist
Maintenance Foreman
Maintenance Specialist(2)
Maintenance Worker(3)
Resident Services Director
&Sec/Receptionist
Youth Sports Coordinator
Youth Sports Specialist
Service Coordinator
Adult Programs Coord.
Teachers for Tutorial Program
RAID Directors(4)
Asst. Raid Directors(4)
FSS Coordinator
Case Manage rs(7)
Capital Improvements Director
Adm.Asst.
Construction Coordinator
Construction Specialists(2)
Grants Writer
Management Information Systems Director
Manager
Microcomputer Programmer/Analyst
Maintenance Director
Adm.Asst.
PHAS/Quality Control Inspectors(2)
Maintenance Coordinator
Work Order Specialists(2)
Maintenance Worker (CMF & CO)
Happy Hill Gardens/Stoney Glen Supervisor
Maintenance Crew(5)
Piedmont Park Superviso r
Maintenance Crew(2)
Cleveland Avenue Homes Supervisor
Maintenance Crew (2)
Kimberly Park/Townview Supervisor
Maintenance Crew(2)
Sunrise Towers Supervisor
Maintenance Crew(2)
Crystal Towers Supervisor
Maintenance Crew(2)
Healy Towers Supervisor
Maintenance Crew(1)
Paint Crew/Crew Leader
Painters(2)
Grounds/Landscaping Supervisor
Grounds/Landscaping Crew(1)






Capital Fund Program Five-Year Action Plan

Part I: Summary

Attachment D

PHA Name Housing Authority of
the City of WinstonSalem

X]Original 5-Year Plan
[ ]Revision No:

Year 1

Development
Number/Name/HA
Wide

NC19P012002

NC19P012004
Happy Hill
Gardens

NC19P012003
Piedmont Park

NC19P012006
Cleveland Ave.
Homes

NC19P012008
Sunrise Towers

NC19P012009
Crystal Towers

NC19P012012
Healy Towers

NC19P012021
Townview Apts.

Fees and Costs

Relocation

PHA Wide

Operations

Management

Administration

Total CFP Funds
(Est.)

Work Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHAFY: PHAFY: PHAFY: PHAFY:
$430,545
$1,583,168
$1,716,670 $1,687,368
$822,125
$253,000
$126,000
$88,275
$80,006 $79,964 $139,302 $145,000
$69,860 $60,000 $30,000
$3,535
$670,686 $670,686 $670,668 $670,668
$670,686 $670,686 $670,668 $670,668
$355,334 $355,334 $355,334 $355,334
$3,553,340 $3,553,340 $3,553,340 $3,553,340
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year: 2 Activities for Year: 3
Year 1 FFY Grant: 2003 FFY Grant: 2004

PHA FY: Oct.— Sept.

PHA FY: Oct. — Sept.

Development # / Description of Qty. Estimated Cost Development # / Description of Qty. Estimated Cost
Activities Activities
NC 12-3 Piedmont Park NC 12-6 Cleveland Avenue Home
Interior Renovations 114 units $1,446,38 Interior Renovations 120 units $1,272,130
Ranges and Refrigerators 228 ea. $136,800 Attic Insulation $146,385
Roofing $298,155
NC 12-21 Townview Apartments
Roofing $88,275 Relocation $60,000
PHA Wide Fees and Costs $79,96!
Ranges / Refrigerators $35,325
Operations $670,686
Relocation $69,860
Management Improvements $670,686
Fees and Cost $80,006
Administration $355,334
Operations $670,686
Management Improvements $670,686
Administration $355,334
Total $3,553,340 Total $3,553,340




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year . 4 Activities for Year: 5
Year 1 FFY Grant: 2005 FFY Grant: 2006
PHA FY: Oct.— Sept. PHA FY: Oct.— Sept.
Development # / Description of Qty. Estimated Cost Development # / Description of Qty. Estimated Cost
Activities Activities
NC 12-6 Cleveland Avenue Home NC 12-2, 4 Happy Hill Gardens
Interior Renovations 120 units $1,543,368 Roofing $430,545
Ranges / Refrigerators 240 ea. $144,000
NC 12-8 Sunrise Towers
Relocation $30,000 Interior Renovation 66 units $575,125
Ranges / Refrigerater 201 ea. $247,000
Fees and Costs $139,302
NC 129 Crystal Towers
Operations $670,668 Ranges / Refrigerators 206 ea. $253,000
Management Improvements $670,668 NC 12-12 Healy Towers
Ranges / Refrigerators 106 ea. $126,000
Administration $355,334
Fees and Costs $145,000
Operations $710,668
Management Improvements $710,668
Administration $355,334
Total $3,553,340 Total $3,553,340




Public Housing Drug Elimination Program Plan
Attachment E

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $526,763

B. Eligibility type (Indicate with an “x” N1 N2 R_X
C. FFY in which funding is requested _2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of thexpected outcomes. The summary must not be more than five (5) sentences long

Lease enforcement of one strike policy with WSPD collaboration and Community safety as support. Preventio
programs for adults and youth with education & s&ifficiency as pmary goals. Special initiative
PHASAC(basketball) and RAID resident employment training are also included. Program evaluation and
assessment are on going.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (developonsite where activities will be conducted), the total
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(sor site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Sunrise,Crystal & Healy Towers 1633 5000

Happy Hill Gardens, Piedmont Park, Cleveland Averjue
Homes & Kimberly Park Terrace

F. Duration of Program
Indicate the duration (humber of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months X 18 Months 24 Months Other

PHDEP Plan, pag#
HUD 50075—PHDEP Plan
OMB Approval No: 255770226
Expires: 03/31/2002



G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide
amount of funding receivedlf previously funded programisave notbeen closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY1999 $472,872 NC19DEP01201199 4/01/02
FY2000 $556,140 NC19DEP01201 9/30/02
FY2001 $526,763 NC19DEP0120101 12/18/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary shc
briefly identify: the broad goals and objectives, tioderof plan partnersand your system or process for monitoring and evaluating
PHDERfunded activities This summary should not exceedlB sentences.

Reduction of drug activities in all PH and lease enforcement of one strike policy (law enforcemesijeriRe
employment & training for selsufficiency and special youth related drug prevention activities, specifically
PHASAC (basketball) for troubled youth as a dropout/drug prevention initiative.

B. PHDEP Budget Summary
Enter the total amount of PHD¥Efunding allocated to each line item.

FY 2001 PHDEP Budget Summary

Budget Line Item Total Funding
9110- Reimbursement of Law Enforcement $160,000
9120- Security Personnel 34,000

9130- Employment of Investigators

9140- Voluntary Tenant Btrol

9150- Physical Improvements

9160- Drug Prevention $318,000

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs $14,763

TOTAL PHDEP FUNDING $526,763

PHDEP Plan, pag2
HUD 50075—PHDEP Plan
OMB Approval No: 255770226
Expires: 03/31/2002



C. PHDEP Plan Goals and Activities

In the tables below, provid@formation on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows maye inserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concisenot to exceed two sentences in any column. Tables for line items in which the PHA has no planned goals

or activities may be deted.

9110- Reimbursement of Law Enforcement

Total PHDEP Funding: $160,000

Goal(s) Reduction of drug activities and drug related evictions by strong police presence in all developm
Objectives Hire off-duty policemen to support community eéf staff in surveillance activities.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators|
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.Schedule off duty WSPD Oon $160,000 Incidentreports,court
going records, move #move
out reports.
2.Surveillance in hot spots Oon Electronic evidence
going
3.Improved & reliable Oon 12/31/02 Electronic reports &
crime data going evidence

9120- Security Personnel

Total PHDEP Funding: $34000

Goal(s) Resident Security for special purposes
Objectives
Proposed ActivitiesUse of # of Target Start Expected | PHEDEP Other Performance Indicators
strategic resident security in | Persons Population Date Complete [ Funding Funding
areas identified as trouble Served Date (Amount
spots. /Source)
1.Special deployment Reduction in drug deals.
2.Strategic placement Fewer people hanging
out
3.Immediate feed back Increased arrests
9130- Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan, paga

HUD 50075—PHDEP Plan
OMB Approval No: 255770226
Expires: 03/31/2002

ents.



9140- Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150- Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9160- Drug Prevention Total PHDEP Funding: $318,000
Goal(s) Resident training (RAID) and youth prevention activities that encouragesgfi€iency through
education. RAID is Residents Against Involvement In Drugs, the residénirtggprogram.
Objectives Hiring at least 8 residents as program assistants while preparing them for permanent employment and
replacing those who advance with other residents with the same purpose. Involving 25% youth from
each development in drug preu®n initiatives with basketball & cheerleading as primary incentive|.
Provide Professional staff support to supervise and manage this program.
Proposed Activities # of Target Start Expected | PHEDEP Oher Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.Hire residents for each | 400 Youth & adults | On- Monthly reports, rosters
development as program going of attendance, court
Assistants. records, incident reports
2.Resident training, GED, | 40 Adults Oon Semi Residents receiving
DMV, Job Rediness, Math going | annually GED, Percent receiving
tutoring, professional staff per group NC Drivers license,
support percent placed in
permanent jobs.
3.Recruitment & outreach | Total Total Oon 12/31/02 Increased pool of
in effort to reach populat [ Population going resident applicants for
uninvolved residets. ion RAID.

PHDEP Plan, pagé
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4.After school programs for youth through boys & Girls Club

and summer activities including ABCDE Institute Minimum of 250 youth involvd in
drug prevention programs & activities
9170- Drug Intervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amourt
/Source)
1.
2.
3.
9190- Other Program Costs Total PHDEP Funds: $48,763
Goal(s) Provide administrative support evaluation &gaing assessment of program impact; special initiatjve
for state PH baskball drug prevention activity.
Objectives Use external evaluators and professional program tools to stay on target with program activities
Involve 25% youth from each family development in state basketball initiative (PHASAC)
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.Develop RFQ for $14,763 Reduced drug
evaluation & assessment arrests/evictions,residenf
security&selfsufficiency
2.PHASAG youth External | School drop out
recruitment for basketball sources | prevention, resistance
&cheerleading, education, academic
collaboration with public performance
schools & community
agencies.
3.

PHDEP Plan, pagg
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and

Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (&Ceabttte total grant
award) within 12 months of grant execution.

Budget Line
Item #

25% Expenditure
of Total Grant
Funds By Activity
#

Total PHDEP
Funding
Expended (sum o
the activities)

50% Obligation
of Total Grant
Funds by Activity
#

Total PHDEP
Funding
Obligated (sum of
the activities)

e.g Budget Line
Iltem # 9120

Activities 1, 3

Activity 2

9110

Activities 1,2,3

$90,000

Activity 1

$160,000

9120

9130

9140

9150

9160

Activities 1,2,3,4

$160,000

Activities 1,2,3,4

$318,00

9170

9180

9190

Activity 1

$12,500

Activities 1,2

$48,763

TOTAL

$262,500

$526,763

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, pagé
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Attachment F

Housing Authority of W -S Annual Plan Meeting 2002(10/0:D9/03)
Residents Meeting
April 11, 2002

Meeting Notes

Resident Council Presidents /Resident Advisory Committee

Names Community
Jacqueline Mcltyre Kimberly Park
Doris Kimbrough Healy Towers
Charlie M. Imes Healy Towers
Virginia Crafford Crystal Towers
Linda Mullis Crystal Towers
Tyrone Williamson Stoney Glen
Audrey Wilder Stoney Glen

Mattie Young Cleveland Homes
WallaceAndrews Sunrise Towers
Yvonne Jefferson Happy Hill Gardens
Thelma Westbrook Happy Hill Gardens
Robert Hall Eastgate

Shirley Phillips Eastgate

Joyce Watlington Happy Hill Gardens

The Annual Plan meeting was called to order by Ms. Jatga Mcintyre, Chairperson

of the Resident Advisory Committee. The meeting was then turned over to A. Fulton
Meachem; Jr., Deputy Executive Director and he gave a welcome to the meeting and a
brief overview of the purpose of the meeting.

The Annual Plarwas presented to the HAWS residents and the session was opened to the
floor for questions and answers. The following questions were discussed:

Question 1:
The DEP Grant is being cutis the HVAC a part of this cut?
A. No, this was a mandate by HUD; iti®t a part of the DEP Grant cut.

Question 2:
Is the Housing Authority of WS looking at subcontracting housing
management?

A. We have the expertise to manage our properties as well as the HOPE VI



Properties. Even though we want the opportunity tanage these new
developments, the decision will be based on the developer and the begetong
interest of HAWS.

Question 3:

Is the job market requirements in place and what are you going to do about the
Residents who say they are not going to work?

A. Yes, the requirements are in place and we are building relationships with the
Department of Social Services and other agencies. The Resident Advisory
Committee must help us to get the correct information about the mandatory work
first program for clientshat receive public assistance that are in public housing.

Question 4:
The homeownership programis it in effect and who can join?
A. Yes, HAWS is implementing Homeownership Programs

= HOPE VI- priority to Kimberly Park Terrace Residents
= Section 8- Only Setion 8 Family SeKSufficiency Clients
= Home Buyers Assistance Progrardll residents that meet qualifications

Question 5:
What are the guidelines for Homeownership Programs?
A. The guidelines are relatively the same across the board:

= Must be aresidentftHAWS

Must be a graduate of our Homeownership Institute
Must qualify for a mortgage

Personal income requirement differ per program

Question 6:
Why is there a set income to participate in the homeownership institute?
A. HUD set the minimum income to pa&ipate in the Section 8 Homeownership

Program ($10,300), but in all cases it depends on the cost of the house that
determines the income requirement. All residents are encouraged to participate in
the Homeownership Institute.

Question 7:
When was thé&-amily Self Sufficiency program started in public housing?
A. In October 2001 all public housing case managers targeted the minimum renters.

Flyers were sent to every public housing residents and 329 public housing
residents enrolled. The benefits are movifigm unemployment, the escrow
account, and education.

Question 8:
When will Section 8 start receiving applications again?
A. Whenl/if we receive additional funding.



Question 9:

A.

Special purpose vouchers for HIV and otherscan these people apply for
vouches?

Yes, Section 8 department does not determine who will get these vouchers;
referrals are made to us by participating agencies. If money is available they,
can apply.

Question 10:

A.

What strategic plans do you have in place for RAID staff and youbgiaims?

The strategic plans have not been put in place. The fact is that there will be some
cuts— we can not operate the same way without the DEP Grant. The adult and
youth programs are very important and we will evaluate the programs and make a
recomnendation to the Executive Director.

Question 11:

A.

Will the teachers for the RAID program be replaced with HAWS residents
because they are making $ 17.00 an hour?

Not at this time. We have reduced the number of teachers and have recruited
students from Wa&e Forest and WinsteBalem State University to maintain cost.

Question 12:

A.

When will the computer lab start at Sunrise Towers?
We hope to have all highises computer labs up and running by the fall of this
year.

Question 13:

A.

Why are the stoves beinmut off until 2006 for Crystal Towers?

Due to the HVAC renovations in Happy Hill Gardens, Piedmont Park, and
Cleveland Avenue Homes dollars were reprogrammed but this does not affect the
day to day operations of replacing an inoperable stove, refrigematbetc.

Question 14

A.

Where does Eastgate fall within HAWS?

HAWS is the property manager for Eastgate not the owner. A private owner must
approve all capital improvement. If the community has any request, please
contact your property manager and helwarmally make the owner aware.

Question 15:

A.

Safety issues what is being done about the traffic in Eastgate?

Community Safety is aware of the foot traffic in Eastgate that some residents are
initiating. Thad Cook will get with the Manager and the WionSalem Police
Department to resolve these issues. We need the resident’s assistance in reducing
crime by contacting the police and informing management on concerns.



Attachment G
THE HOUSING AUTHORITY OF THE CITY OF WINSTON-SALEM
PET POLICY

Residents of the Housing Authority of the City of Winston-Salem (HAWS) may own and keep household pets as set forth
in HAWS Pet Rules and policies.

The Pet Rules and policies for the Housing Authority of the City of Winston-Salem herein referred to as PHA, has been
developed in accordance with HUD regulations and in accordance with the Quality and Work Responsibility Act of 1998.

The Pet Rules for this PHA are incorporated into this policy. The rules adopted by the PHA are reasonably related to the
legitimate interest of the PHA, including:

The PHA's interest in providing decent safe and sanitary living environment for existing and prospective residents;

Protecting and preserving the physical condition of the development;

The PHA's financial interest in the development, and;

The PHA shall permit the maintenance of a common household pet by residents who currently reside in the PHA sites.

l. SELECTION CRITERIA

A. Management Approval

Prior to a pet being accepted for keeping in an apartment within the PHA, the proposed owner must
prepare and submit an ,Application to Keep a Pet" to the PHA. The Resident/Pet Owner and the PHA
must enter a ,,Pet Agreement®.
In Addition to executing the Agreement, the Resident/Pet Owner must provide to the PHA documented
proof of the proposed pet health, suitability, and acceptability in accordance with the provisions outlined in

L~Standards".

Pets must be registered with the PHA before the pet is brought onto the development premises and
annually thereafter.

Registration Includes:

1. Certificate signed by licensed veterinarian or designate State or Local authority or agent stating that
the pet has received all inoculations required by State or Local law.

2. Statement signed by a licensed veterinarian that the animal is in good health, has no communicable
diseases or pests and, in the case of dogs and cats, is spayed or neutered. Cats must also be
declawed.

3. Name, address and telephone number of one or more responsible parties to care for the pet if the
owner dies, is incapacitated or unable to care for the pet.

4. Execution of a Pet Agreement, stating that the Resident accepts complete responsibility for the care
and cleaning of the pet and acknowledges the applicable rules.

5. Pet must be licensed in accordance with applicable State and Local law and regulations.

Registration will be coordinated with the annual reexamination date.

Approval for the keeping of a pet shall not be extended until the requirements specified above have been
met, and in no event will approval of other than the common household pet be extended.



Management Disapproval
The PHA shall refuse to register the pet if:
1. The petis not a common household pet identified more specifically in the policy:

2. Pet Owner fails to provide complete pet registration information or fails annually to update the
registration; and/or

3. The PHA reasonably determines, based on the pet owners habits and practices, that the Pet Owner
will unable to keep the pet in compliance with the Pet Rules and other lease obligations. The pets’
temperament may be considered as a factor in determining the perspective pet owners’ ability to
comply with the pet rules and other lease obligations.

Standards
Common household pets as outlined below will be permitted under the following guidelines:
1. Dogs

Maximum number — One (1)

Maximum adult weight- 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

2. Cats

Maximum number — One (1)

Must be declawed

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law and local ordinance

3. Birds

Maximum number — One (1)
Must be enclosed inside a cage at all times

4. Fish

Maximum aquarium size — 20 gallons
Must be maintained on approved stand

5. Rodents (only rabbit, guinea pig, hamster, or gerbil)
Maximum number — one (1)
Must be enclosed inside an acceptable cage at times
Must have any or all inoculation now or in the future required by State law or local ordinance

6. Turtle

Maximum number — one (1)
Must be enclosed in an acceptable cage or container at all times



7. No pets other than specified may be kept by a resident

8. Only one four-legged warm-blooded pet will be allowed per unit

9. Failure to properly register and to provide the specified proof of the proposed pets prior to a pet being
bought into the residents’ apartment shall result in the initiation of an action to remove the pet and to

evict the resident.

10. These rules do not apply to or restrict animals that are used to assist the disabled (service animals)

PET DEPOSIT
A. The Resident/Pet Owner shall be required to pay to the PHA a refundable deposit as defined below:
1. Dog or Cat

a. Upon registration, the owner is required to make a pet deposit and fee of Three Hundred Dollars
($300.00). Resident agrees to pay Two Hundred Dollars ($200.00). This fee will be
non-refundable and is not applied to any damages done by the pet. It is for the privilege of having
a pet on our premises, only. One Hundred Dollars ($100.00) shall be refunded when the Resident
moves out or when the resident no longer keeps a pet, whichever is earlier and there are no
damages associated with the unit.

In addition, there is a monthly rent fee of $ 10.00 for each pet.

b. The deposit shall be paid in either a lump sum or an initial payment of $200.00 on or prior to the
date the pet is properly registered and brought into the apartment. The monthly payments in an
amount of no less than $50.00 must be paid at rent-due time until the specified deposit has been
paid.

2. All Other Allowable Pets

a. Adeposit of $75.00 shall be made for the purpose of defraying all reasonable costs directly
attributable to the presence of the pet.

b. The deposit of $75.00 shall be paid in full on or prior to the date the pet is properly registered and
brought into the apartment.

The PHA reserves the right to change or increase the required deposit by amendment to these rules.

B. All reasonable expenses incurred by the PHA as the result of damages directly attributable to the
presence of the pet in the development shall be the responsibility of the Resident/Pet Owner including:

1. Cost of repairs and replacement to Residents’ dwelling unit
2. Fumigation of Residents’ dwelling unit

Such expenses as a result of a move-out inspection shall be deducted from the Pet Deposit at move-out
and the Resident/Pet Owner shall be billed for any balance due.

C. The pet Deposit shall be refunded when the Resident moves out or when the Resident no longer keeps a
pet whichever is earlier.

D. Resident/Pet Owners’ liability for damages caused by his or her pet is not limited to the amount of the Pet
Deposit. While the Resident/Pet Owner is in occupancy, he or she will be required to reimburse the PHA
for the real Cost of any and all damages caused by his or her pet.

E. Legal cost to recover unpaid costs or expenses may be commenced if a properly prepared and outlined
invoice is not honored.



PET RULES

A.

Pets must be maintained within the Resident/Pet Owner's unit. When outside the apartment, dogs and cat
must be kept on a leash or carried and under the control of the Resident/Pet Owner or other responsible
individual AT ALL TIMES . The pet must be fed and watered inside the dwelling unit; no pet food or water
may be left outside the dwelling unit at any time. All other allowable pets must remain inside the unit at all
times.

Dogs should be walked (always on a leash) and curbed away from the buildings, sidewalks, streets, and
other common walking areas. Resident/Pet Owner must carry a scoop and plastic bag when walking pet
and clean up after the pet by placing waste in a tied plastic bag in the garbage. Under no circumstances
will the pet be allowed to go near the shrubbery and or trees located on the property.

Litter Box Requirements for Cats: litter from litter boxes shall be disposed of in sealed plastic trash bags
and placed in a dumpster or other PHA specified garbage areas on the grounds of the development.

Litter shall be changed at least twice weekly and 'waste shall be separated from the litter daily.

Litter shall not be disposed of by being flushed through a toilet. Charges for unclogging the toilet due to
the improper disposal of pet waste shall be billed to the Resident/Pet Owner.

Litter boxes shall be kept INSIDE the Resident/Pet Owners dwelling unit at all times.

Resident/Pet Owner shall assume sole responsibility for liability arising from injury sustained by any
person attributable to their pet.

Resident/Pet Owner agrees to control the noise of his/her pet so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their apartments. Failure to control pet
noise may result in the removal of the pet from the premises and or lease termination.

This includes, but is not limited to, loud or continuous barking, howling, whining, biting, scratching,
chirping, or other such activities.

Any pet that causes bodily injury to any resident, guest, staff member, or other authorized person on the
premises, shall be immediately and permanently removed from the premises without prior notification.

No pet shall be left unattended in any apartment for a period in excess of 12 hours, except for fish.

All Resident/Pet Owners shall be responsible for adequate care, nutrition, exercise , and medical attention
for his/her pet.

Resident/Pet Owner must be aware and recognize other residents may have chemical sensitivities or
allergies related to pets, or may easily be frightened and/or disoriented by animals. The Resident/Pet
Owner agrees to use common sense and common courtesy with respect to such other residents’ right to
the peaceful and quiet enjoyment of common areas and his/her apartment.

Resident/Pet Owner shall take adequate precautions to eliminate any pet odors within or around the unit
and to maintain the unit in a sanitary condition at all times.

All dogs and cats must wear both a flea and a tick collar.

Visiting pets, as well as pets of visitors , are strictly prohibited, with the exception of Service animals.



Residents are prohibited from feeding or harboring stray animals. The feeding of stray animals shall
constitute having a pet without the written permission of the PHA.

The expense of de-infestation of fleas in the Resident/Pet Owners’ apartment shall be the responsibility of
the Resident/Pet Owner.

A pet tag furnished by Resident/Pet Owner must be worn by dog or cat at all times identifying the owner
and apartment number.

Resident/Pet Owner shall not alter their unit, patio, unit area, or common area to create an enclosure for
the animal.

If an approved pet gives birth to a litter, The Resident/Pet Owner must remove all pets from the premises
except the approved pet.

PET RULE VIOLATIONS

A.

Violation Notice

If a determination is made which is based on objective facts supported by written statements, that a
Resident/Pet Owner has violated a rule, written notice will be served on the Resident/Pet Owner.

The notice must contain a brief statement of the factual basis for the determination and the pet rule
allegedly violated. -The notice also must state:

1. That the Resident/Pet Owner has ten (10) days from the date of receiving the notice to correct the
violation
or make a written request for a meeting to discuss the violation.

2. That the Resident/Pet Owner is entitled to be accompanied by another person of his or
her choice at the meeting .

3. That the Resident/Pet Owner correct the violation, request a meeting, or appear at a
requested meeting that may result in the initiation of procedures to terminate the pet owner
tenancy.

Violation Meeting

If a Resident/Pet Owner request a meeting on a timely basis the PHA will establish a mutually agreeable
time and a place for the meeting.

The meeting will be scheduled no later than ten (10) days from the effective date of service of notice of
the pet rule violation, unless the pet owner agrees to a later date in writing.

The Resident/Pet Owner and the PHA will discuss the alleged violation at the meeting and attempt to
correct it.

As a result of the meeting, the PHA may give the Resident/Pet Owner additional time to correct the
violation.

Notice for Pet Removal

If the Resident/Pet Owner and the PHA are unable to resolve the violation in the allotted time, the PHA
may serve notice to Resident/Pet Owner at or after the meeting to remove the pet.

The notice for pet removal must:



VI.

VII.

1. Contain a brief statement of the factual basis for the determination and the pet rule’s that have been
violated.

2. State that the Resident/Pet Owner must remove the pet within ten (10) days of the effective date of

service of the notice of pet removal; and

3. State that failure to remove the pet may result in initiation of procedure to terminate the Resident/Pet
Owner tenancy.

D. Termination of Tenancy

The PHA may initiate procedures for termination of the Resident/Pet Owner tenancy based on a pet rule
violation if:

1. The pet owner has failed to remove the pet or correct a pet rule violation within the applicable time
period specified; and

2. The pet rule violation is sufficient to begin procedures to terminate the Resident/Pet Owner
tenancy under the terms of the lease and applicable regulations.

E. Pet Removal

If the health and/or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet, the procedures identified below will be
followed. This includes pets that appear to be poorly cared for or which are left unattended for more than
12 hours.

The situation will be reported to the Responsible Party designated by the Resident/Pet Owner.
If the responsible Party(s) is/are unwilling or unable to care for the pet, or if the PHA despite reasonable
efforts has been unable to contact the Responsible Party(s), the PHA may contact the appropriate State or
local authority and request the removal of pet.
Responsible Parties
The Resident/Pet Owner will be required to designate two responsible parties for the care of the pet if the health or
safety of the pet is threatened by the death or incapacity of the pet owner or by other factors that render the pet
owner unable to care for the pet.

Inspections

The PHA, after reasonable notice to the Resident/Pet Owner, may enter and inspect the premises, In addition to
other allowable inspections

The PHA may enter and inspect the unit only if he or she has received a signed, written complaint alleging that the
conduct or condition of the pet in the dwelling unit constitutes is unacceptable. a nuisance or threat to the health
or safety of the occupants of the development or other persons in the community under applicable State or local
law.

Emergencies
A. Vicious Animals: The PHA will be concerned about pets who become vicious or display symptoms of severe
illness or demonstrate other behavior that constitutes an immediate threat to the health and safety of the

tenancy as a whole.

The PHA will refer these cases to the State or local authority authorized under applicable state or local law to



remove these pets that exhibit this behavior.

B. Apartment Emergencies: In the event of any emergencies which requires response to a Resident/Pet Owner's
unit by management or maintenance, fire, or medical personnel, responding personnel shall not be
responsible for locating or returning pets who escape from the apartment during the emergency.

C. Building Emergencies: In the event of a building emergency such as fire or flood (but not limited to these
particular emergencies), the responding building personnel or outside building personnel (i.e. fire,
management, or others) shall first evacuate residents and guest, and then, if possible pets. The PHA is not
responsible for pets unable to be rescued in the event of such an emergency.



Attachment H
TEXT TO UPDATE THE CONSOLIDATED PLAN (2002 -2003)

Public Housing Inventory Improvements

The Housing Authority of Winston-Salem currently manages 1633 units of conventional public
housing. Changes are eminent based on the progress made at the Kimberly Park Terrace
HOPE VI project site. Originally consisting of 556 units of densely constructed housing; the
new plans allow complete land use redistribution that decreases density while increasing
housing style and choice. Some of this redevelopment is a result of adjacent land made
available by the city. Creation of a "seamless" community is a major goal of the HOPE VI
program. No family will lose housing as a result of this strategy. Replacement housing will be
available through Section 8 vouchers. Demolition is on schedule.

Azalea Terrace is now complete. This 100 unit elderly only facility is the first phase of HOPE VI
development at the former Kimberly Park Terrace site. A state of the art facility and award
winner of the Community Affordable Housing Equity Corporation Development of the Year has
50 each market rate and public housing units and is leased up totally.

Currently the housing authority is working with FY 1999 -2001 Capital funds for unexpected
HVAC repairs and window replacement at Sunrise Towers. Ongoing successful implementation
of capital improvements is dependent upon a continuous process of upgrading staff
competency and capacity with the following goals:

1. Upgrade office equipment and computer software to meet job requirements and
expectations.

Continuous staff training to ensure knowledge of industry standards.

Establish a drawing, specification production room.

Establish in house design specifications and standards for construction drawings where
HAWS serves as general contractor.

Continue high performer status on annual PHAS score.

Review and assess continuous staff needs for meeting stated goals.

Prepare stock and asset management.

Convert sites to FSS communities by 2004.
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Needs for Public Housing

The current public housing waiting list totals 696 new applicants. Bedroom size is always an
issue for persons seeking public housing. The highest demand among all applicants is for two
bedroom units; nonetheless one-bedroom units are also needed for single non -elderly persons.
This presents a dilemma as often two bedroom occupants soon request transfers for three
bedrooms due to family size increase after moving in. All former admissions preferences are
eliminated from conventional public housing. This policy shift enhances applicants’ capacity to
occupy public housing.



Public Housing Resident Initiatives

Changes in this area are continuous to keep pace with the Quality Housing and Work
Responsibility Act of 1998. The Resident Services Department is developing new strategies to
meet the spirit and letter of the Act. Its stated vision is to provide the residents of the Housing
Authority of Winston-Salem with the tools necessary to improve their quality of life. Whi le this
statement is the driving force of that department it represents the philosophy of the entire
housing authority and its Board of Commissioners.

The mission of Resident Services is to develop all of our human capital. Partnerships have
been formed with service and educational agencies in the community to assist residents in
areas where our staff is unable to meet the need or demand.

Resident Councils are very active and involved with the policy decision - making of the authority.
They meet on a regularly scheduled basis with the Executive Director and list their concerns
thereby creating a direct path to the Board of Commissioners. The Resident Advisory Council
president sits on the Board of Commissioners along with one other resident representati ve. Itis
often Resident Council input that has caused lease agreement revisions.

Service Coordination provides assistance and support for most of the elderly and disabled
residents whose assessments show need for assistance with average daily living cho res. ltis
grant funded and in its seventh year of operation. The Housing Authority is seeking funding to
continue this initiative because of its value to residents. Having this service also allows
management to forecast vacancies for one bedroom units with greater accuracy. The housing
authority will continue to seek funding for this initiative.

Resident Initiatives embrace proactive programming and will continue in this manner.
Programs represent a new direction for the future of Public Housing. T he housing authority
works with the local Department of Social Services to achieve a high level of participation by
residents in initiatives that lead to their independence. We are currently represented on the
Forsyth County DSS Financial Literacy Advisory Council.



