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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Columbia, Missouri
PHA Number: MO-007
PHA Fiscal Year Beginning: (mm/yyyy) 10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative ofte of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low incme, and extremely lovincome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X  The PHA's mission is:

The mission of the Housing Authority of the City of Columbia, Missouri, (CHA) is
to provide safe and affordable housing opportuniies to low-income individuals and
families. In carrying out this mission, CHA will seek partnerships and collaborative
efforts with local organizations and other governmental agencies that provide
services to improve the quality of life for CHA's residents.

Appropriate training will be provided to CHA personnel to ensure a qualified
workforce to carry out this mission with a high degree of respect for each other and
the persons served.

B. Goals

The goals and objectives listed below are derived fitldD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should idefitithese measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

[] Apply for additional rental vouchers:

4 Reduce public housing vacancies:

4 Leverage private or other public funds to create additional housing

opportunities:

X  Acquire or build units or devefaments

4 Other: (1) Partner with local agencies to promote homeownership
opportunities for public housing residents including those with disabilities (HOYO
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program); (2) Promote homeownership opportunities for public housing residents and
Section 8 participants.

4 PHA Goal: Improve the quality of assisted housing
Objectives:

X

OO X O XK

Improve public housing management: (PHAS score) Increase PHAS
scoring in all areas where improvement can be achieved.

Improve voucher management: (SEMAP score) Increase SEMAP scoring
in all areas where improvement can be achieved.

Increase customer satisfaction: Monitor resident survey responses in
PHAS and other local survey information to gauge customer satisfaction,
and respond as needed.

Concentrate on efforts to improve specific management functions:

(list; e.qg., public housing finance; voucher unit inspections)

Renovate or modernize publmusing units: Capital Funds will be used to
maintain and upgrade public housing units to ensure they are comparable
to other local assisted housing developments.

Demolish or dispose of obsolete public housing:

Provide replacement public housing through the homeownership program.
Provide replacement vouchers:

Other: (list below)

4 PHA Goal: Ircrease assisted housing choices

Objectives:
[] Provide voucher mobility counseling:
4 Conduct outreach efforts to potential voucher landlords. (1)-Non

X

X

participating landlords will be invited to the annual Section 8 Landlord
meetings to encourage participation and explain basics of the program; (2)
conduct outreach to outlying Boone County area through regional
newspapers and organizations.

Increase voucher payment standards

Implement vaicher homeownership program. The Section 8
Homeownership program began October 1, 2001 with preliminary letters
of interest from Section 8 participants, training for CHA staff and
development of final program procedures to be accomplished during the
FY2002.

Implement public housing or other homeownership programs: CHA has
implemented a homeownership program for public housing residents
utilizing replacement housing funds. A 5(h) homeownership program
will be considered in future years.

Implement public housing sikased waiting lists:

Convert public housing to vouchers: CHA will explore the conversion of
public housing units on one or more specific sites to project based
vouchers.

2
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Other: (list below) (1) CHA will convert tenafiiased vouchers to project
based vouchers as allowed by Federal guidelines and as the local need
arises; (2) Enter into a cooperative agreement with the Boone County
Commission to administer the Section 8 gnit Boone County
jurisdiction.

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:

[]

[]
X
X

X

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements: Develop plans to
promote safety through environmental design and training.

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities) HUD approved CHA'’s application for
designated housing in April 2000. Oak Towers is designated
Elderly/NearElderly. Paquin Tower is designated Mixed Populations of
elderly/neatelderly/persons with disabilities.

Other: (1) Decrease incidentswablence and drugelated crimes in

public housing neighborhoods; (2) Screen applicants to eliminate
ineligible and unsuitable public housing tenants; (3) In an effort to reduce
incidents related to improper behaviors, illegal activities and peace
disturbance incidents resulting in lease termination, CHA will conduct
group briefing sessions for public housing applicants to orient potential
residents to the terms of the lease agreement and provide guidance for
peaceful living in public housing neighborhogd4) Support residents in
operation of the oisite CHA Food Pantry for CHA residents; (5) promote
services to the elderly and disabled populations to enable residents to live
independently in a residential environment rather than having to relocate
to nursing homes for personal care.

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote sef$ufficiency and asset development of assisted

households
Objectives:
4 Increase the number and percentage of employed persons in assisted
families:
4 Provide or attract supportive services to improve assistance recipients’
employability:
3
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X
[]

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further feusing
Objectives:

X

X

[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: (1) CHA staff will actively participate in local agencies for
networking purposes; (2) CHA will provide a speaker’s bureau for local
programs to agencies that work with diverse populations at which speakers
will stress the importance of recognizing and honoring cultural diversity
and differences.

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required: CHA
provides handica@ccessible units to applicants to meet special needs and
to residents as their health needs require.

Othe: (list below)

Other PHA Goals and Obijectives: (list below)

4

Columbia Housing Authority, 2002-%ear Plan HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Columbia Housing Authority (CHA) is designated a PHAS HighPerformer for the
fiscal year ended 9/30/01 with a final audited score of 93%. CHA owns and manages

719 public housing units at six developments within the City of Columbia, Missouri.

CHA is designated a SEMAP Standard Performer for the FYE 9/30/01 with a scoring of
84%. CHA administers 1062 Housing Choice Voucher units for the Columbia and
Boone County jurisdictions.

The mission of CHA is to provide safe and affordable housing opportunities to low
income individuals and families. In carrying out this mission, CHA will seek
partnerships and collaborative efforts with local organizations and other governmental
agencies that provide services to improve the quality of life for CHA's residents.

Appropriate training will be provided to CHA personnel to ensure a qualified workforce
to carry out this mission with a high degree of respect for each other and those persons
served.

Major initiatives included in the 2002 Annual Plan are:

1. Increased home ownership opportunities for both Public Housing residents and
Section 8 participants through Replacement Housing funding and new Section 8
homeownership regulations issued by HUD. Also, a tagredit project funded
through MHDC will, if approved, provide long -range homeownership opportunities.
Increased rental housing assistance togrsons with disabilities and veterans.
Continue partnerships and collaboration with local agencies to provide ogoing
services to lowincome individuals and families.

4. Support the CHA Food Pantry operation.

W

Columbia Housing Authority, 2002 Annual PlaPagel
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Provide staff support to the Resident Advisory Board (RAB) and actively solicit
input from RAB members on CHA operations.

Encourage resident leadership training for existing Resident Associations and
support formal organization of family -site resident associations.

Encourage resident involvement in econmic development initiatives under a
proposed Resident Opportunities and Self Sufficiency GranRSDM for family sites.
Facilitate Fair Housing initiatives and diversity training for employees and resident
associations.

Achieve public housing occupancy goals established by Board of Commissioners.

. Achieve expanded housing opportunities by administering the Boone County

Section 8 units.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding atachments, and a list of supporting
documents available for public inspection
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Attachments:

B

CHA Organization Plan (mo007a01)

CapitalFund Program CFP 50102 (mo007b01)

Replacement Housing Program RFP 5030®nnual Statement (mo007c01)
Performance & Evaluation Statement at 3/31/02 CFP 50101 (mo007d01)
Performance & Evaluation Statement at 3/31/02 RHF 50101 (mo007e01)
Performance & Evaluation Statement at 3/31/02 CFP 50100 (mo007f01)
Performance & Evaluation Statement at 3/31/02 RHF 50100 (mo007g01)
CHA Consolidated Budget FYE 9/30/03 (mo007h01)

Resident Advisory Board members (mo007i01)

Community Service Plan (mo007j01)

Section8 Homeownership Plan (mo007k01)

Replacement Housing Plan (mo007101)

Pet Policy (mo007m01)

Statement of Progress in MeetiRy 2001 Mission and &/ear Goal{mo007n01)
PHAS/RASS Plan (mo007001)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plangs5 Year and Annual Plans

and Related Regulations

X

State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in|view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup dat;
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
support statement of housing needs injthésdiction
X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAR} Revised March 2002 Policies
X Section 8 Administrative Plan Revised January 2002 Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deoncentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2A%/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology fo setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
X Public housingnanagement and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here if included in Section 8 Procedures
Administrative Plan
X TheHUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included &
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPHA Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of pulli&nnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversbn plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans No Public Housing Units included in Homeownership
Replacement Housing Program
X Policies governing any Section 8 Homeownership programAnnual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Ran: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHASs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X SAFETY SERVICES DEPARTMENT PROCEDURES Annual Plan: Other
X CONSOLIDATED BUDGETPLAN Annual Plan: Financial
Resources
X HIGH-RISE EMERGENCY PLAN Annual Plan: Other
X MAINTENANCE OPERATIONS PLAN Annual Plan: Other

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
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Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Ovdfa Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall 2;?.;3 Supply Quality ;At;(izlci:;ss Size It_igﬁa-
Income <=30% | 5219 5 5 5 5 5 5
of AMI
Income >30% but| 3254 4 4 4 4 4 4
<=50% of AMI
Income >50% but| 3825 3 3 3 3 3 2
<80% of AMI
Elderly 612 1 1 1 1 1 1
Families with 263 3 3 3 3 3 3
Disabilities
White 9377 2 2 2 2 2 2
Black 1769 4 4 4 5 4 4
Hispanic 187 4 4 4 5 4 4
Asian 857 3 3 3 3 3 3
Native American | 108 3 3 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

N I O ™

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistane Waiting Lists
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State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenadbased assistance

[ ] Public Housing

[[] Combined Section 8 arféublic Housing
[[] Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 346 170
Extremely low income
<=30% AMI 327 95%
Very low income
(>30% but <=50% 19 5%
AMI)
Low income
(>50% but <80% AMI) 0 0
Families with children

237 68%
Single H/H 36 10%
Elderly families 8 3%
Families with
Disabilities 65 19%
White 143 41%
Black 200 58%
Hispanic 0 0
Asian 1 0.5%
Native American 2 0.5%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 110 32%
2BR 132 38%
3BR 87 25%
4 BR 17 5%
5BR
5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of month8(?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo X Yes
Does the PHA permit specific categoriddamilies onto the waiting list, even if
generally closedP | No [X] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 173 302

Extremely low income 93%

<=30% AMI 160

Very low income

(>30% but <=50% AMI) 13 7%

Low income

(>50% but <80% AMI) 0 0

Families with children 69 40%

Single H/H 26 26%

Elderly families 10 6%

Families with Disabilities 68 39%

White 86 50%

Black 82 47%

Hispanic 1 1%

Asian 4 2%

Native American 0 0

Characteristics by

Bedroom Size

(Public Housing

Only)

OBR-Efficiency 40 23%

1BR 64 37%

2 BR 49 28%

3BR 17 10%

4 BR 3 2%

5BR N/A

5+ BR N/A
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of vacant public housing units

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment starus
that will enable families to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase ownacceptance of program

X Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

DX Other (list below)

*Continue CHA strategy to reduce PH vacancies through unit turnaround crews
with varying skill levels to address quick turnover of vacant units.
*Market public housing units in the Columbia community.
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*Monitor turnover time related to occupancy function and resolve any
identified problems in leasep.

*Continueeffective communication between the Intake Coordinator, Site
Managers and Renovation Supervisor to coordinate roone and movans to
reduce turnaround time.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other thabligthousing or Section 8 tenabased
assistance.

Other: (list below)

*Pursue partnerships for alternative housing programs for special sub
populations, i.e., mentally ill, handicap/disabled individuals, and veterans.
*Convert tenanbased vouchers to projebased vouchers for disabled
individuals.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

X [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Targetavailable assistance téamilies at or below 50% of AMI
Select all that apply

X
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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X Continue designation of public housing for the elderly

[] Apply for specialpurpose vouiers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Continue designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpumpose vouchers targeted to families with disabilities,
should they become available and if waiting list exceeds 100

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

*Continue partnership with Boone County Group Homes & Family Support to
provide projectbased Section 8 Housing Choice Vouchers to developmentally
disabled individuals.

*Seek other partnerships for projdeased vouchers.

*Expand Shelter Plus Cafrogram to increase referral agencies.

X X X OX

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)
*Conduct outreach to Boone County for the Section 8 Program to increase
participation outside the City of Columbia for tenants and landlords.
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Other Housing Needs & Strategies: (list needs and strategies belpw

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
informationavailable to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIXXXOIET X XKEXX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resourcesdhare anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital immvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.
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Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housing Operating Fund | 1,284,759
b) Public Housing Capital Fund 1,283,182
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section

8 TenantBased Assistance 4,562,601
f) Public Housing Drug Elimination

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self

Sufficiency Grants 34,905
h) Community Development Block

Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CFP50101 350,291 Capital Improvements
PHDEP 2001 61,948 Drug EliminatiorYouth

Programs
ROSS RSDM 2000 106,487 Elderly/Disabled programs
ROSS RSDM 2001 137,022 Elderly/Disabled programs
3. Public Housing Dwelling Rental
Income
Rent 944,927 PH Operations
Excess Utilities 33,652 PH Operations
Non-dwelling rentals 35,400 PH Operations
4. Other income(list below)
Investment Interest 28,000 PH/S8 Operations
Laundry receipts, vending machines,
work orders, fraud recovery 75,920 PH/S8 Operations
4. Non-federal sourceqlist below)
Missouri Juvenile Justice Grant 33,170 Tutoring & Mentoring—
youth program
Total resources 8,972,264
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. PHA Policies Governing Eligibility, Selecton, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (state time)
Thirty (30) days of movein.
[[] Other: (describe)

b. Which norincome (screening) factors do the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X Housekeeping if stated on the prior landlord reference.

X Other (describe} Applicant or household not on sexual offender list; applicant

does not owe funds to CHA or other housing agency for a prior tenancy.

c.X Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ]| No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subijurisdictional lists
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[ ] Sitebased waiting lists
[] Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to opeta one or more sitbased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedB)Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itesed waiting lists

At the development to whicthey would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences
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a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization

work)

[] Resident choice: (state circumstances below)

DX] Other: (list below) Due to excess vacancies, transfers are limited to one per month
per site, emergencies excluded.

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to®or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence

Substandard housing
Homelessnes
High rent burden

N

Other preferences (select all that apply)

X] 2 Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Houselolds that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

[ERN

L0 COOEXed

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy
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a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

XXX

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (listlsrievance Procedures

b. How often must residents notify the PHA of changes in family comjoogtt
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ] Other (list)

(6) Deconcentration and Income Mixing

a.D{ Yes[_] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name Number of | Explanation (if any) [see step 4 at §903.2(c Deconcentration policy (if no
Units Y)((IV)] explanation) [see step 5 at
§903.2(c )(1)(V)]
MO-7-3 39 Occupied urts 39 of 44 at the time of the analysis as shown below.
FRANK COLEMAN 24 onebedroom units were occupied by elderly tenants with socijal

security benefits. This increased the average income within $1,
over the 115% rang&EFERENCE NOTICE PIH 2001-26:
$7141 1S BELOW 30% OF THE AREA MEDIAN INCOME

OF $57,000.

D00

OVERALL AVERAGE HOUSEHOLD INCOME = $5,879 --range is 85% -$4997 to 115% - $6761
Average household income per development:
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7-1 Stuart Parker - $5,515 7 -2 Jessie Wrench -$5,807
7-3 Frank Coleman - $7,141** high 39 occupied units 7 -5Bear Creek - $5,643
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the tenab&sed section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the Ptsalct all that apply)

X Criminal or drugrelated activity only to the extent required by law or
regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and dratated activity (list factors
below)

X Other (list below)Verification of any local preference for which eligible;

Income Limits; Debt owed to CHA or other public housing agency.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you shavéh prospective landlords? (select all

that apply)
Criminal or drugrelated activity

X Other (describe belowgurrent address and landlord.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

[[] None

[ ]  Federal public housing

[] Federal moderate rehabilitation

[] Federal projeebased certificie program

<] Other federal or local program (list beloBpone County PHA waiting list for
Boone County merged on April 1, 2001
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b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circmnstances belowf voucher holder documents an active search and

inability to locate a unit, or medical emergency, or search for handicap accessible

unit.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Ownrer, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

X High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction

[] Those enrokd currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)

Columbia Housing Authority, 2002 Annual PlaPage23
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



H N

w

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences,gsde prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

3

Date and Time

Former Federal preferences

2

2

N

Involuntary Displacement (Disaster, Government Actiontidwc of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X 2

1

L0 COOEXed

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently indeicational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status,are
applicants selected? (select one)

X
L]

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirésnéselect one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X The SectiorB Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?
[] Through published notices
X Other (list below)Through the cooperating referral agency or organization
for the Shelter Plus Care program and local Family Unification Program;
brochures; speaker’s bureau.
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4. PHA Rent Determination Policies
[24 CFR Par903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary reséting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (selee) o
(] $0

X $1$25

[] $26$50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies beldH Admissions & Continued
Occupancy Policy adopted March 2002, Section VII, Determination of Total
Tenant Payment & Tenant Rent, D. Minimum Rent, 1. Financial Hardship
Exemption.

c. Rents set at less than 30% than adjusted income
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1.[X] Yes[ ]| No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used belowtatutory Flat Rent and Ceiling Rent
Options could result in less than 30% of adjusted income being charged for
rent.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that appIMONE
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resgtting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For other family members

For transportation expense

For the noareimbursed medical expenses of Atisabled or norelderly

families

Other (describe belowNLY STATUTORY AND REGULATORY
DEDUCTIONS AND/OR EXCLUSIONS

[]
[]
[]
[]
[[]  Forhousehold heads
[]
[]
[]
X

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (salktttat apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I A 5
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

CIOEIXIXIC XX

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report charigesme
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

[[] Never

[ ]  Atfamily option

[] Any time the family experiences an income increase

X Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify thresh@@PO per month/$1200 per year

over that verified at the most recent annual recertification or movein

certification.

[]  Other (list below)

g.0< Yes[ ]| No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness studyaifgarable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe belovwgair Market Rents; CHA Operating costs.

XX
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tethased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistanggogram (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMRfor 3BR and above.

X Above 100% but at or below 110% of FMi@r 1-BR and 2 BR only.

[] Above 110% of FMR (if HUD approved; describe@imstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)

X Annually

[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of itepaym
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent
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a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

X $1$25

[] $26$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list belov®ection 8
Administraive Plan adopted January 2002, Section XI, B.
Minimum Rent — hardship exemption.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 719 302

Section 8 Vouchers 1145 170

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose SectignS+Care- 42 12
8 Certificates/Voucherg
(list individually)

Public Housing Drug | 719 N/A
Elimination Program

(PHDEP)

Other Federg ROSSSC- 347 N/A
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Programs(list ROSSRSDM/elderly-
individually) 347

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenamearsagement of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

1. Public Housing Maintenance and Management: (list below)
Accident Prevention Manual
Safety Services Manuel
Maintenance Plan (includes pest eradication measures)
Admissions and Continued Occupancy Policy
Personnel Policy
Grievance Procedures
Allocation Plan for Designated Housing
High-Rise Emergency Action Plan
Asset Management Plan
Replacement Housing Homeownership Program

(2) Section 8 Management: (list below)
Section 8 Administrative Plan
Personnel Policy
Grievance Procedures
Section 8 Homeownership Program

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA estidished any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?
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If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)
X PHA main administrative office
X PHA development management offices
X Other (list below)nitiated by written request to Executive Director for
Informal Settlement Conference.

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should apjants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
[] PHA main administrative office
X Other (list below): Initiated by written request to the Executive Director
for an Informal Settlement Conference. CHA’s Board of Commissioners
reviewed the Grievance Procedure Policy in March 2001. No changes
were enacted.

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: &®n 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, 1, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
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Statement tables provided in the table library at the end of the PHA Plan teriiatat the PHA's
option, by completing and attaching a properly updated FB2B37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachmemo007b01

_Or_

[[]  The Capital Fund Program Annual Statement is provigeldw: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a.lX] Yes[ ] No: Is the PHA providing an optionatBear Action Pan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided on the new
HUD form that combines the Annual and 5year Plans as attachment
mo007b01-excel file.

_Or‘_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacemnt
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Statusof HOPE VI revitalization grant (complete one set of
guestions for each grant)
1. Development name:
2. Development (project) number:

Columbia Housing Authority, 2002 Annual PlaPage33
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
CHA is considering a HOPE VI program for oldest
developments M&D07-1, 2 and 3. Planning process to assess
local housing needs is underway.

X Yes[ | No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?

If yes, list developments or activities beloRtanning process
on-going. No cefinite developments or activities. CHA is analyzing
local affordable housing needs to determine gaps and programs
available to address local needs

X Yes[ | No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?

If yes, list developments or activities belo@HA is analyzing
local affordable housing needs to determine gaps and programs
available to address local needsCHA will use FY2000, 2001 and
2002 Replacement Housing Funds for homeownership
opportunities for public housing residents in partnership with the
local Columbia Community Development Corporation and other
local agencies. This will ensure that CHA funds will be augmented
by local CCDC downpayment assistance funds from HOME and a
local banking consortium that are administered by the CCDC.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are meguired to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
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skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or plannedgédmission:(DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Sixt 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and familieswith disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
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fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs

completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this compond in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Oak Towers
1b. Development (project) number: MaD7-4

2. Designation type:
Occupancy by only the elderlp<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application satus (select one)
Approved:; included in the PHA’s Designation Plad
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submission: 04/21/2000

5. If approved, will this designation constitute a (select one)
DX] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affectedt47
7. Coverage of action (seleone)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Description

la. Development name: Paquin Tower
1b. Development (project) number: M@D7-7

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitig§

3. Application status (select one)
Approved; included in the PHA’s Bgnation PlafX
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submission: 04/21/2000
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5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected: 200
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HU&ppropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description / Not Applicable

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component [f1
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversio Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the
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status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pth
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy ratedess than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one actidescription for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
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PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description tdb below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. 687, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
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a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownershgption?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in additoitUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to shar information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was siga@d¥/99

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specific social and sifficiency services and
programs teeligible families
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X Jointly administer programSHA and the Boone County DFS Office jointly
administer 10 units of Section 8 vouchers set aside for a local Family Unification

Program.

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

X Other (describelollaboration in development of a Quality Child Care
Network self-sufficiency program.

B. Services and programs offered to reidents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

X OO OOXXC

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housimgitzs
Preferences for families working or engaging in training or education
programs for nothousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list belowJHA will enlist Resident Advisory Board
members and Resident Associations to develop an economic self
sufficiency initiative for residents in the operation of laundry
facilities under construction.

b. Economic and Social sedufficiency programs

X Yes[ | No: Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs
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Progran Name & Description Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / | (public housing ol

appropriate) (waiting list/random PHA main office / section 8
selection/specific other provider name) | participants or
criteria/other) both)

Voluntary Family SelSufficiency | 5 Application PHA Main Office Public Housing

Program— Public Housing

Quality Child Care Network N/A Application 1304 Elleta Boulevard| Both

ROSS- Service Coordinator 347 All residens - 1201 Paquin Public Housing
highrises 700 North Garth

ROSS- Resident Service Delivery 347 All residents-high- 1201 Paquin Public Housing

Model/elderly rises 700 North Garth

ROSSRSDM/familypending 372 Family site residents | 201 Switzler Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: 05/01/2002)

Public Housing Voluntary Program-0- 5

Section 8 None

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:
This is a voluntary FSS program.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housirg Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

XX

reexamination.

Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
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X

Establishing or prsuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF
agencies

[ ]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

SEE COMMUNITY SERVICE PLAN —ATTACHMENT mo007j01

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent afor drugrelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralgted crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
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Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)HA Safety Services Division Reports.

X XX

3. Which developments are most affected? (list below)
MO-7-1, 2,3,4,5,7 ALL SITES

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA hasdertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

Security staff CHA-wide;

Locked entry doors at Oak/Paquin Towers with key card entry by
residents;

Police substations located on two family sites MG7-2 and 5;

Law enforcement officials residing in public housing units- 4 units — MO -
7-1, 2 and 5;

CHA Security Officers authorized to carry CPD police radios for
immediate communication between CHA and CPD officers when needed.

X

XXX

2. Which developments are most affected? (list below)
ALL SITES

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise supporiotion cases

Police regularly meet with the PHA management and residents

(X XX
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[]

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list belowCooperative agreement between CHA and CPD;
CHA offers public housing units for law enforcement officers rentfree;
Police substations on two sites.

2. Which developments are most affected? (list below)

ALL SITES.

X

D. Additional informatio n as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment frilee: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
ATTACHMENT mo007m01

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ | No: Were there any findings as the result of that audit?

4.[ ] YesX] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when ae they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, relbditation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

Annual inventory of nordwelling equipment and materials

DXL ]

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
X]  Provided below:

*Interested in the /ear New Development activities (K. Curry)

*Resident Commissioner appointment should be by representative from the

residents and voted upon by the residents (L. Hauser)
*Information should be distributed on a wider basis (D. Foley)
*Bulletin boards should be updated more frequently (D. Foley)
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*CHA in partnership with the Resident Associations should conduct group
forums for problem resolution, better communication, and diversity training
(D. Foley)

*Should be more business/corporate involvement in resident activities (D.
Foley)

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

X O KX

Other: (list below)- Explained that the Missouri Housing Authorities Law
provides the method of resident commissioner selgon.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Residerilection Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

X Other: (describeCHA provided information and distributed application

forms to RAB members for application to the Mayor for appointment to the CHA

Board of Commissioners.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
X Other (listgligible under Missouri Housing Authorities Law.

c. Eligible voters: (select all that apply)
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L O

All adult recipierts of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name h&#y of Columbia, Missouri

2. The PHA has taken the following steps to ensure comsigtef this PHA Plan with

X X X X

[

the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of thi®PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)
1999 CDBG funding provided in the amount of $30,000 for design fees for

sprinkler system for Paquin Tower.

2000 CDBG funding provided in the amount of $100,000 for instllation of

the sprinkler system.

5. Other Information Required by HUD

1. Definition of Substantial Deviation and Significant Amendment or

Modification:

a. Changes to rent or admissions policies or organization of the
waiting list.

b. Additions of non-emergency work items or change in use of
replacement reserve funds under the Capital Fund

c. Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.
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An exception for any of the above are any changes adopted teflect changes in

HUD regulatory requirements. Such changes will not be considered significant
amendments by HUD.

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

CHA Organization Plan (mo007a01)

Capital Fund Program CFP 50102 (mo007b01)

Replacement Housing Program RFP 50302nnual Statement (mo007c01)
Performance & Evaluation Statement at 3/31/02 CFP 50101 (mo007d01)
Performancé& Evaluation Statement at 3/31/02 RHF 50101 (mo007e01)
Performance & Evaluation Statement at 3/31/02 CFP 50100 (mo007f01)
Performance & Evaluation Statement at 3/31/02 RHF 50100 (mo007g01)
CHA Consolidated Budget FYE 9/30/03 (mo007h01)

Resident Advisory Board members (mo007i01)

Community Service Plan (mo007j01)

Section 8 Homeownership Plan (mo007k01)

Replacement Housing Plan (mo007I01)

Pet Policy (mo007m01)

Statement of Progress in MeetiRy2001 Mission and & ear Goalymo007n01)
PHAS/RASS Plarfmo007001)
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750102 2002
Replacement Housing Factor Grant No:
_X_ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
__Performance and Evaluation Report for Period Ending: __Final Performance and Evaluation Report 23-Jun-02
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended

1 Total non-CFP Funds $0.00

2 1406 Operations $245,000.00

3 1408 Management Improvements $248,000.00

4 1410 Administration $96,000.00

5 1411 Audit $0.00

6 1415 Ligquidated Damages $0.00

7 1430 Fees and Costs $15,000.00

8 1440 Site Acquisition $0.00

9 1450 Site Improvement $65,000.00

10 1460 Dwelling Structures $188,800.00

11 1465.1 Dwelling Equipment—Nonexpendable $0.00

12 1470 Nondwelling Structures $353,021.00

13 1475 Nondwelling Equipment $30,000.00

14 1485 Demolition $0.00

15 1490 Replacement Reserve $0.00

16 1492 Moving to Work Demonstration $0.00

17 1495.1 Relocation Costs $0.00

18 1499 Development Activities $0.00

19 1501 Collaterization or Debt Service $0.00

20 1502 Contingency $0.00

21 Amount of Annual Grant: (sum of lines 2 — 20) $1,240,821.00

22 Amount of line 21 Related to LBP Activities $0.00

23 Amount of line 21 Related to Section 504 compliance $0.00

24 Amount of line 21 Related to Security — Soft Costs $168,000.00

25 Amount of Line 21 Related to Security — Hard Costs $10,000.00

26 Amount of line 21 Related to Energy Conservation Measures $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750102 2002
Replacement Housing Factor Grant No:

NE:;;??\T;‘:‘; ) Total Estimated Cost Total Actual Cost o ;E'YFI;O "
xﬁnx\l/t::se S:jg?wgisggg ;c;r:igg Esgte :\?5222: Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Operations 140600 $245,000.00

total for line item 1406: $245,000.00 $0.00 $0.00 $0.00
HA-Wide Staff Training 140802 $15,000.00
HA-Wide Security Officer 140806 5 $168,000.00
HA-Wide Security System 140807 $10,000.00
HA-Wide Computer Software 140810 $55,000.00

total for line item 1408: $248,000.00 $0.00 $0.00 $0.00
HA-Wide Modernization Coordinator 141001 1 $60,000.00
HA-Wide Modernization Inspector 141003 1 $35,000.00
HA-Wide Advertising Expenses 141004 $1,000.00

total for line item 1410: $96,000.00 $0.00 $0.00 $0.00
HA-Wide A&E Consultant 143000 $15,000.00

total for line item 1430: $15,000.00 $0.00 $0.00 $0.00
HA-Wide Landscaping - Drainage 145001 $10,000.00
HA-Wide Perimeter Fence 145002 $15,000.00
HA-Wide Landscaping - Beautification 145003 $10,000.00
HA-Wide Concrete Work 145016 $30,000.00

total for line item 1450: $65,000.00 $0.00 $0.00 $0.00
MO7-1, 2a Floor Tile 146007 42 units $12,600.00
MQO7-4, 7 Boiler Enhancements 146014 $5,000.00
MQO7-4, 7 Elevator Enhancements 146015 $5,000.00

All Family Sites Floor Slabs & Foundation Repairs 146003 15 $15,000.00
MO7-1, 2a Central A/C - Family Sites 146049 86 $146,200.00

MO7-7 Mailboxes 146066 200 $5,000.00
total for line item 1460: $188,800.00 $0.00 $0.00 $0.00
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Ngswvbe;??\ln;(:]; / Total Estimated Cost Total Actual Cost o ;E'YFIS[,O "
iﬁt.\v/\.gg: S:jg?wgisggg ;C:;igg Esgte :\?5::22: Quantity Original Revised Funds Obligated | Funds Expended | Status of Work

MO7-1,2,5 Laundry Facilities 147012 3 (54%) $353,021.00

total for line item 1470: $353,021.00 $0.00 $0.00 $0.00
HA-Wide Office Equipment 147504 10 $20,000.00
HA-Wide Maint Tools & Equipment 147507 $10,000.00

total for line item 1475: $30,000.00 $0.00 $0.00 $0.00

GRAND TOTAL: $1,240,821.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No: MO36P00750102
2002 Replacement Housing Factor Grant No:
Development . . .
ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
HA-Wide - . - ) .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
MO7-1 31-Mar-04 30-Sep-05
MO7-2A 31-Mar-04 30-Sep-05
MO7-2B 31-Mar-04 30-Sep-05
MO7-2D 31-Mar-04 30-Sep-05
MO7-2E 31-Mar-04 30-Sep-05
MO7-3 31-Mar-04 30-Sep-05
MO7-4 31-Mar-04 30-Sep-05
MO7-5 31-Mar-04 30-Sep-05
MO7-7 31-Mar-04 30-Sep-05
HA-Wide 31-Mar-04 30-Sep-05
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Housing Authority of the City of Columbia, Missouri _X_Original 5-Year Plan (or) __ RevisionNo:
Development Number Name / FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
HA-Wide Activities / PHAFY: 2004 PHAFY: 2005 PHAFY: 2006 PHAFY: 2007
Line Item Accounts Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5

MO7-1 Stewart Parker $0.00 $81,600.00 $0.00 $0.00
MO7-2A Jessie Wrench See $0.00 $19,200.00 $0.00 $0.00
MO7-2B Blind Boone $55,200.00 $34,879.46 $115,200.00 $0.00
MO7-2D Blind Boone Annual $17,250.00 $11,626.49 $36,000.00 $0.00
MOQO7-2E Jessie Wrench $68,000.00 $24,150.00 $21,000.00 $152,100.00
MOQO7-3 Frank Coleman Statement $74,800.00 $24,150.00 $21,000.00 $104,100.00
MO7-4 Oak Tower $140,000.00 $52,232.00 $69,522.48 $64,552.53
MO7-5 Bear Creek $93,600.00 $132,600.00 $64,850.00 $0.00
MO7-7 Paquin Tower $126,971.00 $195,383.05 $194,045.48 $61,552.53
HA-Wide $63,000.00 $72,768.00 $99,963.04 $240,515.94
HA-Wide Contingency $0.00 $0.00 $0.00 $0.00
Physical Improvements (Subtotals of Above): $638,821.00 $648,589.00 $621,581.00 $622,821.00
1406 Operations $245,000.00 $245,000.00 $245,000.00 $245,000.00
1408 Management Improvements See $204,000.00 $204,000.00 $204,000.00 $210,000.00
1410 Administration $96,000.00 $96,000.00 $96,000.00 $96,000.00
1411 Audit Annual $0.00 $0.00 $0.00 $0.00
1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
1430 Fees and Costs Statement $15,000.00 $5,000.00 $5,000.00 $5,000.00
1440 Site Acquisition $0.00 $0.00 $34,240.00 $0.00
1470 Nondwelling Structures $22,000.00 $22,232.00 $5,000.00 $12,000.00
1475 Nondwelling Equipment $20,000.00 $20,000.00 $30,000.00 $45,000.00
1485 Demolition $0.00 $0.00 $0.00 $0.00
1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
1495.1 Relocation Costs $0.00 $0.00 $0.00 $5,000.00
1499 Development Activities $0.00 $0.00 $0.00 $0.00
1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
Total CFP Funds for 5-year Plan: $1,240,821.00 $1,240,821.00 $1,240,821.00 $1,240,821.00
Total Non-CFP Funds in 5-year Plan $0.00 $0.00 $0.00 $0.00
Replacement Housing Factor Funds: $42,361.00 $42,361.00 $42,361.00 $42,361.00
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Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages - Work Activities (years 2 and 3)

PHA Name:

Housing Authority of the City of Columbia, Missouri

X _ Original 5-Year Plan

(or)

____RevisionNo:

Activities for

Activities for Year: 2

FFY Grant: 2003

PHAFY: 2004

Activities for Year:

3

FFY Grant: 2004

PHAFY: 2005

Year 1 - -
Naﬁ;’?ﬁiﬂ?ﬂ:j:‘:gﬁ:% Major Work Categories Estimated Cost Na?negflﬁf?v?/?é:lf\gﬁries Major Work Categories Estimated Cost
HA-Wide Operations $245,000.00 HA-Wide Operations $245,000.00

See

HA-Wide Staff Training $15,000.00 HA-Wide Staff Training $15,000.00
Annual HA-Wide Security Officer $168,000.00 HA-Wide Security Officer $168,000.00
Resident Services Personnel $0.00 HA-Wide Resident Services Personnel $0.00
Statement HA-Wide Security System $10,000.00 HA-Wide Security System $10,000.00
HA-Wide Computer Software $10,000.00 HA-Wide Computer Software $10,000.00
2-Way Radios - Communications $0.00 2-Way Radios - Communications $0.00
HA-Wide Utility Allowance & Energy Audit $1,000.00 HA-Wide Utility Allowance & Energy Audit $1,000.00
HA-Wide Modernization Coordinator $60,000.00 HA-Wide Modernization Coordinator $60,000.00
HA-Wide Modernization Inspector $35,000.00 HA-Wide Modernization Inspector $35,000.00
HA-Wide Advertising Expenses $1,000.00 HA-Wide Advertising Expenses $1,000.00
HA-Wide A&E Consultant $5,000.00 HA-Wide A&E Consultant $5,000.00
Site Acquisition $0.00 Site Acquisition $0.00
HA-Wide Landscaping - Drainage $10,000.00 HA-Wide Landscaping - Drainage $10,000.00
HA-Wide Perimeter Fence $15,000.00 HA-Wide Perimeter Fence $15,000.00
HA-Wide Landscaping - Beautification $10,000.00 HA-Wide Landscaping - Beautification $10,000.00
Parking Lots Paving $0.00 MQO7-4,7 Parking Lots Paving $50,000.00
Yard Hydrants $0.00 Yard Hydrants $0.00
Handrails & Railing $0.00 Handrails & Railing $0.00
Dumpster Enclosures $0.00 Dumpster Enclosures $0.00
Parking Facilities $0.00 MO7-2f, 7 Parking Facilities $79,474.05
HA-Wide Concrete Work $30,000.00 HA-Wide Concrete Work $30,000.00
Exterior Lighting $0.00 Exterior Lighting $0.00
Playground Equipment $0.00 Playground Equipment $0.00
Asbestos Abatement $0.00 Asbestos Abatement $0.00
Screen Doors $0.00 MO7-2b, 2d Screen Doors $46,505.95
HA-Wide Floor Tile $15,000.00 HA-Wide Floor Tile $15,000.00
Interior Doors $0.00 Interior Doors $0.00
MO7-4, 7 Boiler Enhancements $5,000.00 MQO7-4, 7 Boiler Enhancements $5,000.00
MQO7-4, 7 Elevator Enhancements $5,000.00 MQO7-4, 7 Elevator Enhancements $5,000.00
Exhaust Fans $0.00 Exhaust Fans $0.00
Exterior Porches $0.00 Exterior Porches $0.00
Trash Chute Replacement $0.00 Trash Chute Replacement $0.00
See Bath Cab & Fixtures $0.00 Bath Cab & Fixtures $0.00
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Ac\t;‘g;reslfor Activities for Year: 2 FFY Grant: 2003  PHAFY: 2004 Activities for Year: 3 FFY Grant: 2004  PHAFY: 2005
Naﬁ;’?ﬁiﬂ?ﬂ:j:‘:gﬁ:% Major Work Categories Estimated Cost Na?negflgg?v?/?ég:gﬁ:es Major Work Categories Estimated Cost
Unit Rehab - H/C Access $0.00 Unit Rehab - H/C Access $0.00
Annual MO7-4 Deadlocks & Locksets $20,000.00 Deadlocks & Locksets $0.00
MO7-4, 7 Interior Lighting $20,000.00 Interior Lighting $0.00
Statement MO7-1, 2,3,5 Floor Slabs & Foundation Repairs $15,000.00 MO7-1,2,3,5 Floor Slabs & Foundation Repairs $15,000.00
Kitchen Cab & Fixtures $0.00 Kitchen Cab & Fixtures $0.00
Electrical Upgrades $0.00 Electrical Upgrades $0.00
Window A/C Units $0.00 Window A/C Units $0.00
Vacant Unit Restoration $0.00 Vacant Unit Restoration $0.00
504 Enhancements - All Sites $0.00 504 Enhancements - All Sites $0.00
Canopy - Entryway $0.00 Canopy - Entryway $0.00
Windows $0.00 Windows $0.00
Closet Doors - Bi-fold $0.00 MQO7-7 Closet Doors - Bi-fold $15,909.00
MQO7-2¢, 3 Central A/C - Family Sites $142,800.00 MQO7-5 Central A/C - Family Sites $132,600.00
MO7-4 Hallway Doors - Towers $45,000.00 MO7-7 Hallway Doors - Towers $70,000.00
Sub Floor Replacements $0.00 Sub Floor Replacements $0.00
Plumbing Enhancements $0.00 Plumbing Enhancements $0.00
MO7-5 Roofing / Shingle Replacements $78,000.00 MO7-1, 2a Roofing / Shingle Replacements $84,000.00
MO7-5 Gutters & Downspouts $15,600.00 MO7-1, 2a Gutters & Downspouts $16,800.00
Vinyl/Brick Siding $0.00 Vinyl/Brick Siding $0.00
MQO7-4,7 Sump Pumps - Towers $20,000.00 Sump Pumps - Towers $0.00
Pressurized Stairwells $0.00 Pressurized Stairwells $0.00
Range Exhaust Hoods $0.00 Range Exhaust Hoods $0.00
Mailboxes $0.00 Mailboxes $0.00
MQO7-7 Balcony Repairs $29,971.00 Balcony Repairs $0.00
MO7-4, 7 Painting - Exterior $100,000.00 Painting - Exterior $0.00
MO7-2b, 2d Ranges $28,350.00 MOQO7-2¢, 3 Ranges $18,900.00
MQO7-2b, 2d Refrigerators $44,100.00 MQO7-2¢, 3 Refrigerators $29,400.00
Laundry Equipment - Towers $0.00 Laundry Equipment - Towers $0.00
Maintenance Garage $0.00 Maintenance Garage $0.00
Roofing - Non-Dwelling $0.00 Roofing - Non-Dwelling $0.00
Rehab - Non-Dwelling $0.00 Rehab - Non-Dwelling $0.00
Gazebo $0.00 Gazebo $0.00
Laundry Facilities - Non-Dwelling $0.00 Laundry Facilities - Non-Dwelling $0.00
MO7-7 Upgrade Public Bathrooms $22,000.00 MO7-4 Upgrade Public Bathrooms $22,232.00
Community Space Dividers $0.00 Community Space Dividers $0.00
Laundry Equipment - Non-Dwell $0.00 Laundry Equipment - Non-Dwell $0.00
Community Space Furn/Equip $0.00 Community Space Furn/Equip $0.00
See Office Furniture $0.00 Office Furniture $0.00
HA-Wide Office Equipment $10,000.00 HA-Wide Office Equipment $10,000.00
Annual Riding Tractor $0.00 Riding Tractor $0.00
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Activities for

Activities for Year: 2

FFY Grant: 2003

PHAFY: 2004

Activities for Year: 3

FFY Grant: 2004

PHAFY: 2005

Year 1 -
Development Number . . . Development Number . . .
Name / HA-Wide Activities Major Work Categories Estimated Cost Name / HA-Wide Activities Major Work Categories Estimated Cost
Lawn Mowers & Equipment $0.00 Lawn Mowers & Equipment $0.00
Statement HA-Wide Maint Tools & Equipment $10,000.00 HA-Wide Maint Tools & Equipment $10,000.00
Vehicles - Maintenance $0.00 Vehicles - Maintenance $0.00
Vehicles - Management $0.00 Vehicles - Management $0.00
Relocation Expense $0.00 Relocation Expense $0.00

CFP Estimated Cost for Year 2 (total of above):

$1,240,821.00

CFP Estimated Cost for Year 3 (total of above):

$1,240,821.00
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Capital Fund Program Five-Year Action Plan Part Il: Supporting Pages - Work Activities (years 4 and 5)
PHA Name: Housing Authority of the City of Columbia, Missouri X_Original 5-Year Plan (or) __ RevisionNo: ____
Activities for Year: 4 FFY Grant: 2005 PHA FY: 2006 Activities for Year: 5 FFY Grant: 2006 PHA FY: 2007
Development Number . . . Development Number . . .

Name / HA-Wide Activities Major Work Categories Estimated Cost Name / HA-Wide Activities Major Work Categories Estimated Cost
HA-Wide Operations $245,000.00 HA-Wide Operations $245,000.00
HA-Wide Staff Training $15,000.00 HA-Wide Staff Training $15,000.00
HA-Wide Security Officer $168,000.00 HA-Wide Security Officer $168,000.00

Resident Services Personnel $0.00 HA-Wide Resident Services Personnel $3,000.00

HA-Wide Security System $10,000.00 HA-Wide Security System $10,000.00
HA-Wide Computer Software $10,000.00 HA-Wide Computer Software $10,000.00
2-Way Radios - Communications $0.00 HA-Wide 2-Way Radios - Communications $3,000.00

HA-Wide Utility Allowance & Energy Audit $1,000.00 HA-Wide Utility Allowance & Energy Audit $1,000.00
HA-Wide Modernization Coordinator $60,000.00 HA-Wide Modernization Coordinator $60,000.00
HA-Wide Modernization Inspector $35,000.00 HA-Wide Modernization Inspector $35,000.00
HA-Wide Advertising Expenses $1,000.00 HA-Wide Advertising Expenses $1,000.00
HA-Wide A&E Consultant $5,000.00 HA-Wide A&E Consultant $5,000.00
HA-Wide Site Acquisition $34,240.00 Site Acquisition $0.00
HA-Wide Landscaping - Drainage $10,000.00 HA-Wide Landscaping - Drainage $10,000.00
HA-Wide Perimeter Fence $15,000.00 HA-Wide Perimeter Fence $15,000.00
HA-Wide Landscaping - Beautification $10,000.00 HA-Wide Landscaping - Beautification $10,000.00
MQO7-5 Parking Lots Paving $20,000.00 MO7-1, 2, 3 Parking Lots Paving $20,000.00
Yard Hydrants $0.00 HA-Wide Yard Hydrants $3,000.00

Handrails & Railing $0.00 HA-Wide Handrails & Railing $3,000.00

Dumpster Enclosures $0.00 HA-Wide Dumpster Enclosures $3,000.00

Parking Facilities $0.00 Parking Facilities $0.00

HA-Wide Concrete Work $30,000.00 HA-Wide Concrete Work $30,000.00
Exterior Lighting $0.00 HA-Wide Exterior Lighting $3,000.00

Playground Equipment $0.00 HA-Wide Playground Equipment $3,000.00

Asbestos Abatement $0.00 HA-Wide Asbestos Abatement $3,000.00

MO7-2e, 3 Screen Doors $42,000.00 Screen Doors $0.00
HA-Wide Floor Tile $15,000.00 HA-Wide Floor Tile $15,000.00
Interior Doors $0.00 HA-Wide Interior Doors $3,000.00

MQO7-4, 7 Boiler Enhancements $5,000.00 MQO7-4, 7 Boiler Enhancements $5,000.00
MQO7-4, 7 Elevator Enhancements $5,000.00 MQO7-4, 7 Elevator Enhancements $5,000.00
Exhaust Fans $0.00 HA-Wide Exhaust Fans $3,000.00

Exterior Porches $0.00 MO7-1, 2, 3,5 Exterior Porches $3,000.00

Trash Chute Replacement $0.00 MO7-4, 7 Trash Chute Replacement $3,000.00

Bath Cab & Fixtures $0.00 HA-Wide Bath Cab & Fixtures $3,000.00
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Activities for Year: 4 FFY Grant: 2005 PHAFY: 2006 Activities for Year: 5 FFY Grant: 2006 PHAFY: 2007
Naﬁ;’?ﬁiﬂ?ﬂ:j:‘:gﬁ:% Major Work Categories Estimated Cost Na?negflgg?v?/?ég:gﬁ:es Major Work Categories Estimated Cost
Unit Rehab - H/C Access $0.00 HA-Wide Unit Rehab - H/C Access $3,000.00
Deadlocks & Locksets $0.00 HA-Wide Deadlocks & Locksets $3,000.00
Interior Lighting $0.00 HA-Wide Interior Lighting $3,000.00
MO7-1, 2, 3,5 Floor Slabs & Foundation Repairs $15,000.00 MO7-1, 2, 3,5 Floor Slabs & Foundation Repairs $15,000.00
Kitchen Cab & Fixtures $0.00 HA-Wide Kitchen Cab & Fixtures $3,000.00
Electrical Upgrades $0.00 HA-Wide Electrical Upgrades $3,000.00
MO7-4, 7 Window A/C Units $129,044.95 MO7-4, 7 Window A/C Units $27,105.05
Vacant Unit Restoration $0.00 HA-Wide Vacant Unit Restoration $3,000.00
504 Enhancements - All Sites $0.00 HA-Wide 504 Enhancements - All Sites $3,000.00
Canopy - Entryway $0.00 MO7-2 Canopy - Entryway $3,000.00
MO7-7 Windows $119,523.00 HA-Wide Windows $3,000.00
Closet Doors - Bi-fold $0.00 HA-Wide Closet Doors - Bi-fold $3,000.00
Central A/C - Family Sites $0.00 Central A/C - Family Sites $0.00
Hallway Doors - Towers $0.00 Hallway Doors - Towers $0.00
Sub Floor Replacements $0.00 HA-Wide Sub Floor Replacements $3,000.00
Plumbing Enhancements $0.00 HA-Wide Plumbing Enhancements $3,000.00
MO7-2b, 2d Roofing / Shingle Replacements $126,000.00 MQO7-2e, 3,4, 7 Roofing / Shingle Replacements $134,000.00
MQO7-2b, 2d Gutters & Downspouts $25,200.00 MO7-2e, 3 Gutters & Downspouts $16,800.00
MO7-1, 2, 3,5 Vinyl/Brick Siding $9,963.05 MO7-1, 2, 3,5 Vinyl/Brick Siding $7,715.95
Sump Pumps - Towers $0.00 Sump Pumps - Towers $0.00
Pressurized Stairwells $0.00 MO7-4, 7 Pressurized Stairwells $3,000.00
Range Exhaust Hoods $0.00 HA-Wide Range Exhaust Hoods $3,000.00
Mailboxes $0.00 HA-Wide Mailboxes $3,000.00
Balcony Repairs $0.00 Balcony Repairs $0.00
Painting - Exterior $0.00 Painting - Exterior $0.00
MO7-5 Ranges $17,550.00 MO7-2¢, 3 Ranges $86,750.00
MQO7-5 Refrigerators $27,300.00 MQO7-2¢, 3 Refrigerators $121,450.00
Laundry Equipment - Towers $0.00 MOQO7-4,7 Laundry Equipment - Towers $30,000.00
Maintenance Garage $0.00 HA-Wide Maintenance Garage $3,000.00
Roofing - Non-Dwelling $0.00 MO7-1, 2, 3,5 Roofing - Non-Dwelling $3,000.00
Rehab - Non-Dwelling $0.00 HA-Wide Rehab - Non-Dwelling $3,000.00
Gazebo $0.00 MO7-4 Gazebo $3,000.00
Laundry Facilities - Non-Dwelling $0.00 Laundry Facilities - Non-Dwelling $0.00
Upgrade Public Bathrooms $0.00 Upgrade Public Bathrooms $0.00
MQO7-7 Community Space Dividers $5,000.00 Community Space Dividers $0.00
Laundy Equipment - Non-Dwell $0.00 MO7-1,2,3,5 Laundy Equipment - Non-Dwell $3,000.00
Community Space Furn/Equip $0.00 HA-Wide Community Space Furn/Equip $3,000.00
Office Furniture $0.00 HA-Wide Office Furniture $3,000.00
HA-Wide Office Equipment $10,000.00 HA-Wide Office Equipment $10,000.00
Riding Tractor $0.00 HA-Wide Riding Tractor $4,000.00

$ASQMO0072002200208290612-03.xIs

CFP Table - Page 6

Printed: 8/30/2002 : 12:12 PM




Activities for Year: 4

FFY Grant: 2005

PHA FY: 2006

Activities for Year:

5

FFY Grant: 2006

PHAFY: 2007

Development Number
Name / HA-Wide Activities

Major Work Categories

Estimated Cost

Development Number
Name / HA-Wide Activities

Major Work Categories

Estimated Cost

HA-Wide Lawn Mowers & Equipment $10,000.00 Lawn Mowers & Equipment $0.00
HA-Wide Maint Tools & Equipment $10,000.00 HA-Wide Maint Tools & Equipment $10,000.00
Vehicles - Maintenance $0.00 HA-Wide Vehicles - Maintenance $4,000.00
Vehicles - Management $0.00 HA-Wide Vehicles - Management $4,000.00
Relocation Expense $0.00 HA-Wide Relocation Expense $5,000.00

CFP Estimated Cost for Year 4 (total of above):

$1,240,821.00

CFP Estimated Cost for Year 5 (total of above):

$1,240,821.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant No: MO36R00750102
_X_ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
__Performance and Evaluation Report for Period Ending: __Final Performance and Evaluation Report 13-Jun-02
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Ligquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition $42,361.00
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $42,361.00
22 Amount of line 21 Related to LBP Activities $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00
24 Amount of line 21 Related to Security — Soft Costs $0.00
25 Amount of Line 21 Related to Security — Hard Costs $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00

$ASQMO0072002200208290612-04.xIs
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2002
Replacement Housing Factor Grant No: MO36R00750102
Development . only for
Total Estimat t Total Act t
Number Name / otal Estimated Cos otal Actual Cos P & E Report
HA-Wide General Description of Development . -, . .
Activities Major Work Categories Acct Number Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Property Purchase for Home 1440 $42,361.00
Ownership
GRAND TOTALS: $42,361.00 $0.00 $0.00 $0.00

$ASQMO0072002200208290612-04.xls CFP Table - Page 2 Last Visited: 8/30/2002 : 12:13 PM



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No:
2002 Replacement Housing Factor Grant No: MO36R00750102
Development . . .
Al F E ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date)
HA-Wide - . - . .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide 31-Mar-04 30-Sep-05
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750101 2001
Replacement Housing Factor Grant No:
____Original Annual Statement ____Reserve for Disasters/Emergencies ____Revised Annual Statement (revision no: _ 2 ) updated:
_X Performance and Evaluation Report for Period Ending: _ March 31, 2002 __Final Performance and Evaluation Report 13-Aug-02
Total Estimated Cost Total Actual Cost

Line Summary by Development Account Original Revised (4/3/02) Obligated Expended
1 Total non-CFP Funds $0.00 $0.00
2 1406 Operations $200,000.00 $200,000.00 $150,000.00 $150,000.00
3 1408 Management Improvements $127,840.00 $127,840.00 $105,585.79 $23,960.64
4 1410 Administration $86,000.00 $86,000.00 $85,000.00 $10,655.02
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $50,000.00 $70,000.00 $4,770.95 $4,770.95
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $137,869.00 $119,442.00 $21,347.53 $21,347.53
10 1460 Dwelling Structures $106,500.00 $101,500.00 $31,587.50 $19,587.50
11 1465.1 Dwelling Equipment—Nonexpendable $147,799.00 $48,300.00 $0.00 $0.00
12 1470 Nondwelling Structures $252,074.00 $310,000.00 $1,808.01 $1,808.01
13 1475 Nondwelling Equipment $120,000.00 $165,000.00 $91,041.38 $11,041.38
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $0.00 $0.00 $0.00 $0.00
18 1499 Development Activities $0.00 $0.00 $0.00 $0.00
19 1501 Collaterization or Debt Service $0.00 $0.00 $0.00 $0.00
20 1502 Contingency $0.00 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) $1,228,082.00 $1,228,082.00 $491,141.16 $243,171.03
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $55,000.00 $55,000.00 $55,000.00 $16,760.05
25 Amount of Line 21 Related to Security — Hard Costs $10,000.00 $10,000.00 $495.80 $495.80
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: MO36P00750101 2001
Replacement Housing Factor Grant No:

NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o &Og'gggo "
iﬁnx\l/t::se S:jg?wgisggg ;c:;ig; Esgte :\?Enn:sg: Quantity Original Revised (4/3/02) | Funds Obligated | Funds Expended | Status of Work
HA-Wide Operations 140600 $200,000.00 $200,000.00 $150,000.00 $150,000.00 n/a

totals for line item 1406: $200,000.00 $200,000.00 $150,000.00 $150,000.00
HA-Wide Staff Training 140802 $25,000.00 $25,000.00 $25,000.00 $3,437.24 n/a
HA-Wide Security Officer 140806 2 $55,000.00 $55,000.00 $55,000.00 $16,760.05 n/a
HA-Wide Resident Services Personnel 140818 1 $25,000.00 $25,000.00 $25,000.00 $3,177.56 n/a
HA-Wide Security System 140807 $10,000.00 $10,000.00 $495.80 $495.80 n/a
HA-Wide Computer Software 140810 $10,000.00 $10,000.00 $89.99 $89.99 As Needed
HA-Wide Two Way Radios 140814 4 $1,840.00 $1,840.00 $0.00 $0.00 n/a
HA-Wide Utility Allowance & Energy Audit 140819 $1,000.00 $1,000.00 $0.00 $0.00 n/a
totals for line item 1408: $127,840.00 $127,840.00 $105,585.79 $23,960.64
HA-Wide Modernization Coordinator 141001 1 $55,000.00 $55,000.00 $55,000.00 $10,655.02 n/a
HA-Wide Modernization Inspector 141003 1 $30,000.00 $30,000.00 $30,000.00 $0.00 n/a
HA-Wide Advertising Expenses 141004 $1,000.00 $1,000.00 $0.00 $0.00 n/a
totals for line item 1410: $86,000.00 $86,000.00 $85,000.00 $10,655.02
HA-Wide A&E Consultant 143000 $50,000.00 $70,000.00 $4,770.95 $4,770.95 RFP Issued
totals for line item 1430: $50,000.00 $70,000.00 $4,770.95 $4,770.95
HA-Wide Landscaping - Drainage 145001 $25,869.00 $25,869.00 $0.00 $0.00 | Bidding in July
HA-Wide Perimeter Fence 145002 $15,000.00 $15,000.00 $3,475.00 $3,475.00 | Bidding in June
HA-Wide Landscaping - Beautification 145003 $10,000.00 $10,000.00 $298.53 $298.53 As Needed
MO7-4,7 Parking Lots Paving 145005 0 $30,000.00 $0.00 $0.00 $0.00 (moved)
HA-Wide Yard Hydrants 145006 12 $12,000.00 $12,000.00 $0.00 $0.00 | Bidding in Sept.
MO7-1,2,3 Handrails & Railing 145008 $10,000.00 $10,000.00 $0.00 $0.00 | Bidding in Aug.
HA-Wide Dumpster Enclosures 145009 5 $5,000.00 $6,573.00 $0.00 $0.00 | Bidding in June
HA-Wide Concrete Work 145016 $30,000.00 $40,000.00 $17,574.00 $17,574.00 As Needed
totals for line item 1450: $137,869.00 $119,442.00 $21,347.53 $21,347.53
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NE:;;??\T;‘:‘; / Total Estimated Cost Total Actual Cost o ;E'YFIS[,O "
iﬁtl\\j\lltllgse S:jg?wgisggg ;C:;igg Esgte :\?5::22: Quantity Original Revised (4/3/02) | Funds Obligated | Funds Expended | Status of Work
MO7-1, 2a Screen Doors 146006 0 $42,000.00 $0.00 $0.00 $0.00 (moved)
MO7-1, 2a Floor Tile 146007 84 units $9,500.00 $9,500.00 $3,687.50 $3,687.50 On Going
MO7-4,7 Boiler Enhancements 146014 $5,000.00 $5,000.00 $0.00 $0.00 As Needed
MO7-4,7 Elevator Enhancements 146015 $5,000.00 $5,000.00 $0.00 $0.00 As Needed
All Family Sites Floor Slabs & Foundation Repairs 146033 20 units $20,000.00 $20,000.00 $0.00 $0.00 As Needed
MO7-1, 2a Central A/C - Family Sites 146049 6 $27,000.00 $12,000.00 $12,000.00 $0.00 Complete
MO7-5 Roofing / Shingle Replacements 146055 2 6-plexes $20,000.00 $20,000.00 $15,900.00 $15,900.00 Complete
HA-Wide Gutters & Downspouts 146056 75 units $15,000.00 $15,000.00 $0.00 $0.00 | Bidding in July
MO7-4,7 Sump Pumps 146062 0 $20,000.00 $0.00 $0.00 $0.00 (moved)
HA-Wide Range Exhaust Hoods 146064 16 $10,000.00 $10,000.00 $0.00 $0.00 | Bidding in Nov.
MO7-7 Mailboxes 146066 0 $5,000.00 $0.00 $0.00 $0.00 (moved)
MO7-7 Balcony Repairs 146067 1 $30,000.00 $5,000.00 $0.00 $0.00 Bidding in Oct.
totals for line item 1460: $208,500.00 $101,500.00 $31,587.50 $19,587.50
MO7-1, 2a Ranges 146501 84 $18,900.00 $18,900.00 $0.00 $0.00 Bidding in April
MO7-1, 2a Refrigerators 146502 84 $29,400.00 $29,400.00 $0.00 $0.00 | Bidding in April
totals for line item 1465: $48,300.00 $48,300.00 $0.00 $0.00
MO7-4,5 Maintenance Garage 147004 $60,000.00 $10,000.00 $1,808.01 $1,808.01 On Going
D/T Daycare Ctr. | Roofing - Non-Dwelling 147007 1 $30,000.00 $0.00 $0.00 $0.00 (moved)
MO7-2¢c Blind Boone Center Rehab 147009 $5,000.00 $0.00 $0.00 $0.00 (moved)
MO7-2,5 Laundry Facilities 147012 3 $100,000.00 $300,000.00 $0.00 $0.00 | Bidding in Sept.
MO7-7 Upgrade Public Bathrooms 147015 0 $22,074.00 $0.00 $0.00 $0.00 (moved)
totals for line item 1470: $217,074.00 $310,000.00 $1,808.01 $1,808.01
MO7-1, 2,5 Washers & Dryers 147501 $32,499.00 $50,000.00 $0.00 $0.00 | Bidding in Sept.
HA-Wide Community Space Furniture 147502 $5,000.00 $5,000.00 $3,105.40 $3,105.40 As Needed
HA-Wide Office Furniture 147503 $5,000.00 $5,000.00 $2,300.30 $2,300.30 As Needed
HA-Wide Office Equipment 147504 10 $10,000.00 $10,000.00 $1,318.93 $1,318.93 As Needed
HA-Wide Maint Tools & Equipment 147507 $20,000.00 $15,000.00 $4,316.75 $4,316.75 As Needed
HA-Wide Vehicles - Maintenance 147510 3 $60,000.00 $60,000.00 $60,000.00 $0.00 Complete
HA-Wide Vehicles - Management 147511 1 $20,000.00 $20,000.00 $20,000.00 $0.00 Complete
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Development . only for
Total Estimated Cost Total Actual Cost
Number Name / : u P & E Report
HA-Wide General Description of Development . - . .
Activities Major Work Categories Acct Number Quantity Original Revised (4/3/02) | Funds Obligated | Funds Expended | Status of Work
totals for line item 1475: $152,499.00 $165,000.00 $91,041.38 $11,041.38
GRAND TOTALS: $1,228,082.00 $1,228,082.00 $491,141.16 $243,171.03
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No: MO36P00750101
2001 Replacement Housing Factor Grant No:
Nﬁri\g??\g;n;/ All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
iﬁtlvwlt:gs Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
MO7-1 31-Mar-03 30-Sep-04
MO7-2A 31-Mar-03 30-Sep-04
MO7-2B 31-Mar-03 30-Sep-04
MO7-2D 31-Mar-03 30-Sep-04
MO7-2E 31-Mar-03 30-Sep-04
MO7-3 31-Mar-03 30-Sep-04
MO7-4 31-Mar-03 30-Sep-04
MO7-5 31-Mar-03 30-Sep-04
MO7-7 31-Mar-03 30-Sep-04
HA-Wide 31-Mar-03 30-Sep-04
$ASQMO0072002200208290612-05.XIs CFP Table - Page 3 Last Visited: 8/30/2002 : 12:15 PM




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant No: MO36R00750101

___ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement (revisionno: ___ ) updated:
X Performance and Evaluation Report for Period Ending: _March 31, 2002 __Final Performance and Evaluation Report 13-Aug-02
Total Estimated Cost Total Actual Cost
Line | Summary by Development Account Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Ligquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition $43,291.00 $0.00 $0.00
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20) $43,291.00 $0.00 $0.00
22 Amount of line 21 Related to LBP Activities $0.00 $0.00 $0.00
23 Amount of line 21 Related to Section 504 compliance $0.00 $0.00 $0.00
24 Amount of line 21 Related to Security — Soft Costs $0.00 $0.00 $0.00
25 Amount of Line 21 Related to Security — Hard Costs $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $0.00 $0.00 $0.00

$ASQMO0072002200208290612-06.xIs CFP Table - Page 1 Printed: 8/30/2002 : 12:15 PM



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part II: Supporting Pages
Federal FY of Grant:

Grant Type and Number
2001

PHA Name:
Housing Authority of the City of Columbia, Missouri Capital Fund Program Grant No:
Replacement Housing Factor Grant No: MO36R00750101
Development . only for
Number Name / Total Estimated Cost Total Actual Cost P & E Report
HA-Wide General Description of Development . -, . .
Activities Major Work Categories Acct Number Quantity Original Revised Funds Obligated | Funds Expended | Status of Work
HA-Wide Property Purchase for Home 1440 $43,291.00 $0.00 $0.00|  As Needed
Ownership
We have totally obligated MO36R00750100 and have prospects in the works to begin obligating this fund.

$0.00

GRAND TOTALS: $43,291.00 $0.00 $0.00

$ASQMO0072002200208290612-06.xIs CFP Table - Page 2 Last Visited: 8/30/2002 : 12:15 PM



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part Ill: Implementation Schedule

PHA Name: Federal FY Grant Type and Number
Housing Authority of the City of Columbia, Missouri of Grant: Capital Fund Program Grant No:
2001 Replacement Housing Factor Grant No: MO36R00750101
Development . . .
Al F E ter E Dat
Number Name / All Funds Obligated (Quarter Ending Date) unds Expended (Quarter Ending Date)
HA-Wide - . - . .
Activities Original Revised Actual Original Revised Actual Reasons for Revised Target Dates
HA-Wide 31-Mar-03 30-Sep-04

$ASQMO0072002200208290612-06.xIs
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Annual Statement /
Performance and Evaluation Report
Part I: Summary

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (exp. 7/31/95)

PHA/IHA Name

Housing Authority of the City of Columbia, Missouri

Capital Fund Program Grant Number
MO36P00750100

FFY of Grant Approval
FFY 2000

I:I Original Annual Statement I:I Reserve for Disaster/Emergencies

I:I Revised Annual Statement/Revision Number 3

Performance and Evaluation Report for Program Year Ending

I:I Final Performance and Evaluation Report

3/31/2002

Total Estimated Cost Actual Cost (2)
Line No. Summary by Development Account Original Revised (4/3/02) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations $147,499.00 $147,499.00 $147,499.00 $147,499.00
3 1408 Management Improvements $128,932.94 $132,631.16 $132,631.16 $132,631.16
4 1410 Administration $21,500.00 $18,255.02 $18,255.02 $18,255.02
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $5,000.00 $4,757.81 $4,757.81 $4,757.81
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $54,408.44 $48,971.60 $48,971.60 $48,971.60
10 1460 Dwelling Structures $434,706.56 $425,716.79 $425,716.79 $344,968.75
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $339,561.09 $351,399.31 $351,399.31 $308,156.92
13 1475 Nondwelling Equipment $76,730.97 $79,108.31 $79,108.31 $79,108.31
14 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1498 MOD Used for Development $0.00 $0.00 $0.00 $0.00
17 1502 Contingency (may not exceed 8% of 16) $0.00 $0.00 $0.00 $0.00
18 Amount of Annual Grant (Sum of lines 2-17) $1,208,339.00 $1,208,339.00 $1,208,339.00 $1,084,348.57
19 Amount of line 18 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
20 Amount of line 18 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
21 Amount of line 18 Related to Security $55,000.00 $61,000.00 $0.00 $0.00
22 Amount of line 18 Related to Energy Conservation $0.00 $0.00 $0.00 $0.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director or Office of Native American Programs Administrator
X X
Page_1 of_3 form HUD-52837 (12/20/94)

ref Handbook 7485.3



Annual Statement /
Performance and Evaluation Report

Part Il

Supporting Pages

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No 2577-0157 (Exp. 7/31/95)

Development Total Estimated Cost Total Actual Cost
Number/ General Description Development Quantity
Name of Major Account Funds Funds
HA-Wide Work Categories Number Original Revised (4/3/02) Obligated (2) Expended (2) Status of Work Proposed (2)
Activities
ADMINISTRATION 1406 $147,499.00 $147,499.00 $147,499.00 $147,499.00 n/a
HA-Wide STAFF TRAINING 1408 $21,022.94 $20,055.37 $20,055.37 $20,055.37 n/a
Mgmt. SALARY FOR SAFETY OFFICERS 1408 2 $61,000.00 $63,720.51 $63,720.51 $63,720.51 n/a
COMPUTER SOFTWARE 1408 $22,000.00 $20,077.84 $20,077.84 $20,077.84 n/a
RESIDENT SERVICES 1408 1 $17,700.00 $21,567.44 $21,567.44 $21,567.44 n/a
ENERGY AUDIT / UTIL ALLOWANCES 1408 1 $7,210.00 $7,210.00 $7,210.00 $7,210.00 n/a
Total 1408 $128,932.94 $132,631.16 $132,631.16 $132,631.16
HA-Wide Modernization Coordinator 1410 1 $21,000.00 $18,053.93 $18,053.93 $18,053.93 n/a
Mgmt. Modernization Assistant 1410 0 $0.00 $0.00 n/a n/a Did not utilize an assistant
Advertising Expense 1410 $500.00 $201.09 $201.09 $201.09 n/a
Total 1410 $21,500.00 $18,255.02 $18,255.02 $18,255.02
MO7-2,5 A&E 1430 $5,000.00 $4,757.81 $4,757.81 $4,757.81 Complete
Total 1430 $5,000.00 $4,757.81 $4,757.81 $4,757.81
MO7-1,5 Drainage 1450 $0.00 $0.00 n/a n/a Funds shifted to CFP 501-01 to accommodate change of priorities.
MO7-1,2,3 Perimeter Fence 1450 $25,718.94 $19,052.67 $19,052.67 $19,052.67 Complete
HA WIDE Landscaping 1450 $5,149.65 $5,448.18 $5,448.18 $5,448.18 Complete
MO7-1,2,3,5 Yard Hydrants 1450 44 units $2,428.26 $2,895.75 $2,895.75 $2,895.75 Complete
MO7-3,5 Hand Railing 1450 $0.00 $0.00 n/a n/a Funds shifted to CFP 501-01 to accommodate change of priorities.
MO-7-1,2,45  |Sidewalks / Patios 1450 $21,111.59 $21,575.00 $21,575.00 $21,575.00 Complete
Total 1450 $54,408.44 $48,971.60 $48,971.60 $48,971.60
MO7-7 Elevator Upgrade (re-roping) 1460 2 $7,755.35 $7,755.35 $7,755.35 $7,755.35 Complete
MO7-2,3 Exterior Porches 1460 $0.00 $0.00 n/a n/a Funds shifted to out to accommodate change of priorities.
MO7-5 Unit Rehab-Handicap Accessible 1460 $0.00 $0.00 n/a n/a Funds shifted to out to accommodate change of priorities.
MO7-1,2,3,5 Floor Slabs 1460 30 units $37,390.99 $37,390.99 $37,390.99 $37,390.99 Complete
MO7-4,7 AC Systems at Oak and Paquin 1460 100% $195,160.22 $199,647.55 $199,647.55 $197,928.75 Complete
MO7-1,2 Central Air Conditioning 1460 97 units $194,400.00 $180,922.90 $180,922.90 $101,893.66 In Progress - Project should be done by April 30.
Total 1460 $434,706.56 $425,716.79 $425,716.79 $344,968.75
MO7-4,7 504 Enhancement (TTY Phone Systems) 1470 2 $1,648.12 $1,648.12 $1,648.12 $1,648.12 Complete
MO7-2 Roofing, Non-Dwelling (Day Care Facility) 1470 1 $0.00 $30,392.25 $30,392.25 $9,492.25 In Progress - Project should be done by April 30.
MO7-2 Maintenance Garage (rear of DT Laundry) 1470 0 $0.00 $0.00 n/a n/a Funds shifted to CFP 501-01 to accommodate change of priorities.
MO7-23 Blind Boone Comm. Center Renovation 1470 100% $93,738.64 $97,238.64 $97,238.64 $75,419.93 In Progress - Project should be done by April 30.
MO7-2,5 Laundry Facilities (DT and Bear Creek) 1470 $39,183.05 $0.00 n/a n/a Funds shifted to CFP 501-01 to accommodate change of priorities.
MO7-4,7 Sprinkler System 1470 30% $204,991.28 $222,120.30 $222,120.30 $187,675.11 In Progress - Project should be done by April 30.
$33,921.51
Total 1470 $339,561.09 $351,399.31 $351,399.31 $308,156.92
MO7-2,5 Washer and Dryers (non-dwelling) 1465 $0.00 $0.00 n/a n/a Funds shifted to CFP 501-01 to accommodate change of priorities.
HA WIDE Community Space Furniture 1475 $9,150.40 $8,657.83 $8,657.83 $8,657.83 Complete
HA WIDE Office Equipment 1475 19 systems $21,000.00 $19,048.45 $19,048.45 $19,048.45 Complete
HA WIDE Maintenance Tools and Equip 1475 $13,336.57 $18,158.03 $18,158.03 $18,158.03 Complete
HA WIDE Vehicles (H/C Accessible Van) 1475 1 $33,244.00 $33,244.00 $33,244.00 $33,244.00 Complete
Total 1475 $76,730.97 $79,108.31 $79,108.31 $79,108.31
HA WIDE Relocation 1495 0 $0.00 $0.00 n/a n/a n/a
GRAND TOTAL $1,208,339.00 $1,208,339.00 $1,208,339.00 $1,084,348.57
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) Tobe for the and | Report

Signature of Executive Director and Date

Signature of Public Housing Director or Office of Native American Programs Administrator

Page _ 2_of _3__

form HUD-52837 (12/20/94)
ref. Handbook 7485.3




Annual Statement /

Performance and Evaluation Report

Part I Implementation Schedule
Comprehensive Grant Program (CGP)

U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7

Development

Number/ Funds Obligated End of Quarter Funds Expended End of Quarter
Name
HA-Wide
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2) Reasons for Revised Target Dates (3)
MANAGEMENT IMPROVEMENT 03/31/2002 03/29/02 09/30/2003
MO7-1 Stewart Parker 03/31/2002 03/29/02 09/30/2003
MO7-2 Jessie Wrench 03/31/2002 03/29/02 09/30/2003
MO7-3 Frank Colema 03/31/2002 03/29/02 09/30/2003
MO7-4 Oak Towers 03/31/2002 03/29/02 09/30/2003
MO7-5 Bear Creek 03/31/2002 03/29/02 09/30/2003
MO7-7 Paquin Towers 03/31/2002 03/29/02 09/30/2003




3/ To be completed at the end of the program year. Page _3__ of 3 form HUD-52837 (12/1
ref. Handbook 74¢



Annual Statement /
Performance and Evaluation Report

Part I:

Summary

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (exp. 7/31/95)

PHA/IHA Name

Housing Authority of the City of Columbia, Missouri

Comprehensive Grant Number
MO36R00750100

FFY of Grant Approval
FFY 2000

I:I Original Annual Statement I:I Reserve for Disaster/Emergencies

I:I Final Performance and Evaluation Report

I:I Revised Annual Statement/Revision Number ___

Performance and Evaluation Report for Program Year Ending

03/31/02

Total Estimated Cost Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $0.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Damages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $0.00 $0.00 $0.00 $0.00
8 1440 Site Acquisition $37,718.00 $0.00 $37,718.00 $30,000.00
9 1450 Site Improvement $0.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $0.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipment-Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00
14 1495.1 Relocation Cost $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1498 MOD Used for Development $0.00 $0.00 $0.00 $0.00
17 1502 Contingency (may not exceed 8% of 16) $0.00 $0.00 $0.00 $0.00
18 Amount of Annual Grant (Sum of lines 2-17) $37,718.00 $0.00 $37,718.00 $30,000.00
19 Amount of line 18 Related to LBP Activities $0.00 $0.00 $0.00 $0.00
20 Amount of line 18 Related to Section 504 Compliance $0.00 $0.00 $0.00 $0.00
21 Amount of line 18 Related to Security $0.00 $0.00 $0.00 $0.00
22 Amount of line 18 Related to Energy Conservation $0.00 $0.00 $0.00 $0.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement (2) To be completed for the Performance and Evaluation Report
Signature of Executive Director and Date Signature of Public Housing Director or Office of Native American Programs Administrator
X X
Page_1 of_3 form HUD-52837 (12/20/94)

ref Handbook 7485.3



Performance and Evaluation Report

Part Il

Comprehensive Grant Program (CGP)

Supporting Pages

and Urban Development

Office of Public and Indian Housing

Development
Number/
Name
HA-Wide
Activities

HA Wide

General Description
of Major
Work Categories

Property Purchase for
Homeownership

Development
Account
Number

1440

Quantity

Total Estimated Cost

Total Actual Cost

Original

$37,718.00

Revised (1)

Funds Funds
Obligated (2) Expended (2)
$37,718.00 $30,000.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluatic

Signature of Executive Director and Date

Signature of Public Housing Director or Office of Nativ:

Page _ 2 of _3

ref Handbook 748¢



OMB Approval No 2577-0157 (Exp. 7/31/95)

Status of Proposed Work (2)

Complete - Final payment in process.

on Report

/e American Programs Administrator

form HUD-52837 (12/20/94)
ref Handbook 7485.3



Annual Statement /
Performance and Evaluation Report
Implementation Schedule

Part lll:

Comprehensive Grant Program (CGP)

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development

OMB Approval No. 2577-0157 (Exp. 7

Number/ Funds Obligated End of Quarter Funds Expended End of Quarter
Name
HA-Wide
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2) Reasons for Revised Target Dates (3)
Homeownership 03/30/2002

03/29/02 09/30/2003




3/ To be completed at the end of the program year. Page _3__ of 3 form HUD-52837 (12/1
ref. Handbook 74¢



COLUMBIA HOUSING AUTHORITY

CONSOLIDATED BUDGET

FYE SEPTEMBER 30, 2003

PUBLIC HOUSING ROSS 2000 ROSS 2001 ROSS REPLACEMENT HOUSING
P.U.M. LIPH SECTION8 [PHDEP 2001  |RSDM RSDM ESC 2002 2001 2002 CFP 2001 CFP 2002 MO TUTOR TOTAL
TENANT REVENUE
3120 |EXCESS UTILITIES 4.26 33,652 33,652
3421 | TENANT RENTAL INCOME - VACANCY LOSS 0.00 0
TOTAL TENANT REVENUE 128.22 1,013,979 0 0 0 1,013,979 1,013,979
PROJECTED GRANT BALANCE @ 9/30/2001 0.00 61,948 106,487 137,022 0 305,457
3402 | OTHER HUD GRANTS 0.00 34,905 43,291 43,291 1,228,082 1,349,569
3404 | OTHER GOVERNMENT GRANTS 0.00 15,000 33,170 48,170
3410 |SECTION 8 ADMIN FEE EARNED 0.00 0 533,059 533,059

3411

SECTION 8 HAP REIMBURSEMENT 4,014,542

| 3440 OTHERCHARGESFORSERVICES 000 | | | | | ([ | | | 0
| 3690 OTHERREVENUE | 916 72420 | | | . ] 72420

4,014,542

3692 INTERGOVERNMENTAL REVENUES - HAP S e e e s S —
TOTAL OTHER REVENUES 204.12

0.00

8/30/2002 cha ph-s8 budget



[ PUBLIC HOUSING ROSS 2000 ROSS 2001 ROSS REPLACEMENT HOUSING

P.U.M. LIPH SECTION8  |PHDEP 2001  [RSDM RSDM ESC 2002 2001 2002 CFP 2001 CFP 2002 MO TUTOR TOTAL
ADMINISTRATIVE 0.00

4130 |LEGAL 1.15 9,100 2,000 11,100

4150 | TRAVEL 0.49 3,905 2,370 1,500 10,000 17,775

4152 | EXECUTIVE DIRECTOR TRAVEL 0.32 2,500 2,500 5,000 45,070
4190.4 SECTION 8 CONTRACT COSTS 0.00 58,040 58,040

4171 |AUDIT 1.05 8,300 8,300 16,600
4190.1 |OFFICE SUPPLIES 111 8,750 6,543 15,293
4190.4 | COMPUTER SUPPLIES 1.05 8,330 3,556 11,886
419045 OFFICE RENT 0.00 30,000 30,000
4190.55 |PRINTING 0.47 3,700 1,087 4,787

| 41907 ADVERTISNG 024 1e0 | | | | ] | 1%0 |
419092 PAYROLLSERVICE 020 2%0 | | | | .\ | ] . | 230 |
| 41908 POSTAGE | 158 1es0f  s400f | | | | | 0 |  ire0 |
. 000 0 0 0]
| 4210 SALARES . 000 o |  so40 | o 23 | | | | 75705 75705

CONTRACT COSTS
423100 FUNDING FOR RESIDENT PARTICIPATION

TOTAL TENANT SERVICES 208 aearsl ol 50470 6242 50328 25035l o o o o o 20493 204934

vTuTES | 000 | ] | 0]
| 4320 ELECTRICTY | 2276  aooool | | | . | ] | 18000 |
| 4390 SEWERANDOTHER . oo00 | | | | | | | | | 0000000 o ]
. 000 0 0 | 0]
| 440 LABOR | 7610  e7g | | | .\ |\ ] | 18025 619803 614395
| 4430 CONTRACTCOSTS | 2648 207000 | | | | . { | | ./ | 207000 |
TOTAL ORDINARY MAINTENANCE AND OPERATION | 127.75 1010278/ o o o o o 0 0 0 18025 0 1028303 1028303

8/30/2002 cha ph-s8 budget



[ PUBLIC HOUSING ROSS 2000 ROSS 2001 ROSS REPLACEMENT HOUSING
P.U.M. LIPH SECTION8  |PHDEP 2001  |RSDM RSDM ESC 2002 2001 2002 CFP 2001 CFP 2002 MO TUTOR TOTAL
PROTECTIVE SERVICES 0.00 0

4470  MATERALS | 000 o |\ | | 0]
TOTALPROTECTIVESERVICES | 469 370/ o o o o o 0 0 0 124003 0 161083 161083
GENERALEXPENSE: | 000 | | | 0]
| 4520 PAYMENTSINLIEUOFTAXES 642 so7s8f | | | ([ | | | 50758 |
| 4540 EMPLOYEEBENEFITCONTRIBUTIONS | 4587 362703|  96286| 11478) 1676  7756|  ee0l [ | o 68820 4112 562501 284124
| 4500 OTHERGENERALEXPENSES o000 | s | | | | | | | 360 |
000 4 5 4 0]
| CAPITALIMPROVEMENTS | 000 | | | | | | | 307000 695219 1002219 |
| 4500 OTHERGENERALEXPENSE 000 | | | | | ([ | /0
| 4715 HOUSING ASSISTANCEPAYMENTS 000 | aomssl | | | ([ | | 4014542 |
| 4900 INTERESTEXPENSEONNOTESANDBONDS 000 | | | | | ([ | | | 0o |
TOTALOTHEREXPENSES | 078 6200 4014542 o 2855  s47rf o o o 307000 695219 0 5106272 5106272
7 7 7 7 7
INUMBER OF UNITMONTHSLEASED | | gl 12744 | | | | | 21

8/30/2002 cha ph-s8 budget



PUBLIC HOUSING
P.U.M. LIPH

SECTION 8

PHDEP 2001

ROSS 2000
RSDM

ROSS 2001
RSDM

ROSS
ESC 2002

REPLACEMENT HOUSING
2001 2002

CFP 2001

CFP 2002

MO TUTOR

TOTAL

8/30/2002

cha ph-s8 budget




PHDEP 2000-2001

COLUMBIA HOUSING AUTHORITY
DRUG ELIMINATION GRANT - 2000
FYE SEPTEMBER 30, 2002
Revenue PHDEP 2000 PHDEP 2001
Grant Balance @ 10//1/2001 70,000
Grant Funding (approx Dec 2001) 176,161
Total Revenue 70,000 176,161
Expenses
Safety - Line Item 9120
Salaries
Subtotal-Salaries 61,004 21,351 26,392
Employee Benefits @ 30% 6,405 3,950
Travel & Training 2,000
Sundry & Supplies 2,000 2,612
Subtotal for Safety 31,757 32,954
Prevention - Line Item 9160
Salaries
Subtotal-Salaries 36,946 12,931 26,914
Employee Benefits @ 30% 3,879 0
Operating Expenses-Blind Boone 3,900
(@%$325/month)  -Bear Creek 3,900
Sundries 0 0
Summer Camp Scholarships 0 5,000
Computer Lab 0 2,000
Big Brothers/Big Sisters 0 30,000
Subtotal for Prevention 24,610 63,914
Other Program Costs - Line Item 9190
Salaries
Subtotal-Salaries 25,000 8,750 5,044
Employee Benefits @ 30% 2,625 428
Sundries 1,258 12,112
Travel & Training 1,000
Subtotal for Other Program Costs 13,633 17,584
Total Expenses 70,000 114,452
Surplus(Deficit) in Grant 0 61,709
Grant Amount to be Carried Forward 0 61,709
Confidential 8/30/2002 Page 1



ROSS-ESC -RSDM

COLUMBIA HOUSING AUTHORITY
ROSS ESC/RSDM
FYE SEPTEMBER 30, 2002

ROSS RSDM 2000 EXPIRES 02/02/04 ROSS RSDM 2001 EXPIRES 09/24/2004
Revenue GI/L Account ROSS ESC 2000 ROSS ESC 2001 FISCAL YEAR 2001 |FISCAL YEAR 2002 |FISCAL YEAR 2003 |FISCAL YEAR 2004 FISCAL YEAR 2002 |FISCAL YEAR 2003 |FISCAL YEAR 2004 |FISCAL YEAR 2005

Grant Balance @ 10//1/2001 3,000 200000 168,913 106,487 44,061 199735 137,022 61,059 10,846
Grant Funding (approx Dec 2001) 24,970

Total Revenue 3,000 24,970 200,000 168,913 106,487 199,735 137,022 61,059

Expenses-ROSS ESC
Salaries-Line Item 9840
Gus Saxon 24,000
Subtotal-Salaries 24,000 2,400 21,600
Employee Benefits @ 30% 720 6,480
Benefits moved to 2001 -120
Travel & Training
Sundry & Supplies
Subtotal for Safety 3,000 28,080 0 0

Expenses-ROSS RSDM
Salaries & Benefits-Line Item 2005

Mike Heimos 23000 0 25750 0

Equipment
Computer Lab @ Paquin 419043 5000 5000
Exercise Room at Oak Towers 419065 1200 1200 0 0
Other Equipment

Subtotal for Equipment 0 6200 6200 23000 25750 0

o
o

Supplies
Art & Crafts supplies 422007/6 3420 3420
Supplies for Billiards Room (Oak) 422007 420 420
Supplies for Computer Lab 422006 846 846
Supplies for Program Manager 422006 100 2000 2000 0
Other Supplies 422000

Subtotal for Supplies 100 6686 6686 0 0 0

Contracts
University Nurses 422004 21613 32400 32400
Smart Transportation 422020 15840 15840
Garden Coalition 423000 1300 1300 1300

CMAAA Meals 31500 42000 42000

Lifeline 8,213 8213 8213
Other Contracts

Subtotal for Contracts 22913 49540 49540 39,713 50213 50213

Adjustment for Actual Expenses 8074

Total Expenses 3,000 28,080 31,087 62,426 62,426 62,713 75,963 50,213

Surplus(Deficit) in Grant 0 -3,110 168,913 106,487 44,061 137,022 61,059 10,846

Grant Amount to be Carried Forward 0 -3,110 168,913 106,487 44,061 137,022 61,059 10,846

Confidential 8/30/2002 Page 1



MARY BRADFORD
209 LINCOLN DRIVE
COLUMBIA MO 65203

DAVID FOLEY
1201 PAQUIN ST, APT 413
COLUMBIA MO 65201

MARGARET BRUEGGEN
1201 PAQUIN ST, APT 810
COLUMBIA MO 65201

NANCY KIEVIT
633 PEAR TREE CIRCLE
COLUMBIA MO 65203

ISABELLE KW SOWMU
700 N GARTH AVE, APT 616
COLUMBIA MO 65203

YUSUF LAT

702 NORTH FOURTH STREET

COLUMBIA MO 65201

WANDA CASON
206 N PROVIDENCE ROAD
COLUMBIA MO 65203

RUTH VICKERY
1201 PAQUIN ST, APT 602
COLUMBIA MO 65201

BRENDA CAMPBELL
1000 ELLETA BOULEVAR D
COLUMBIA MO 65202

RUTH HOOK
1201 PAQUIN ST, APT 801
COLUMBIA MO 65201

LORETTA HAUSER
1201 PAQUIN ST, APT 209
COLUMBIA MO 65201

KAREN B CURRY
700 N GARTH AVE, APT 201
COLUMBIA MO 65203

LYNN LAMB
700 N GARTH AVE, APT 602
COLUMBIA MO 65203

CHADNELL HICKMAN
310 PARK AVENUE
COLUMBIA MO 65201

T.L. PRATT
1201 PAQUIN ST, APT 1402
COLUMBIA MO 65201

WILMA BRADSHAW
1021 ELLETA BOULEVAR D
COLUMBIA MO 65202

CORTES M LEWIS
303 TRINITY PLACE
COLUMBIA MO 65203

PAUL COURTNEY
1201 PAQUIN ST, APT 1309
COLUMBIA MO 65201

MICHAEL SMITH
5502 ARROWWOOD
COLUMBIA MO 65202

FLOYD STRADER
700 N GARTH AVE, APT 702
COLUMBIA MO 65203

ARMINDA BUYS
700 N GARTH AVE, APT 807
COLUMBIA MO 65203

EARTHA BROWN
1010 ELLETA BOULEVAR D
COLUMBIA MO 65202

BERNADINE LILE
305 FISHER WALKWAY
COLUMBIA MO 65203



HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI

COMMUNITY SERVICE PLAN

The community service and setifficiency requirement is a legislative mandate by
Congress as part of the Public Housing Reform Act of 1998. This provision requires
non-exemptiow-income families in public housing to contribute or participate for 8 hours
a month in a community service or salfifficiency activity or combination of both, as a
condition of receipt of Federal housing assistance. The Columbia Housing Authority
bega implementation of this program October 1, 2000.

A new lease document and a new Admissions Policy containing the provisions for
community service requirements were developed in cooperation with the Resident
Advisory Board and resident comment. The neade was adopted by the Board of
Commissioners in February 2000 for any new admissions and for implementation on
April 1, 2000 for existing residents.

Benefits for residents

1. Opportunity to explore training and employment areas
2. Increased confidence ihe resident’s skills and abilities that may encourage
them to pursue permanent employment or training
3. Contacts with agencies or employers
4, Exposure to different job skills and work environments
Eligibility

Community service and se$ufficiency appliesd all nonexempt, adult residents living
in public housing at CHA. Residents exempt from community service are the following:

1. 62 years or older

2. Blind or disabled (as defined under 216(i)(1) or 1614 of the Social Security
Act (42 U.S.C. 416(i)(2); 1382@nd who certify that because of this
disability they are unable to comply with the service provisions; or primary
caretakers of such an individual

3. Engaged in work activities for wages for a minimum of 30 hours per week.

4, Meet the requirements for breg exempt from having to engage in a work
activity under the State program funded under part A of title IV of the Social
Security Act (42 U.S.C. 602 et seq.) or under any other welfare program of the
State of Missouri, including a State administered weHarwork program

Community Service Plan 1
10-12001



5. Are members of a family receiving assistance, benefits, or services under #4
above

Implementation

CHA implemented this program October 1, 2000 in conjunction with October annual
recertifications.

CHA residents are notified by mail ¢fie date of their annual recertification interview at
least 90 days in advance of their anniversary. At this annual recertification interview it
will be determined if a resident is exempt or rRexempt of this community service or
self-sufficiency requirenent.

Verification

Residents who have demonstrated general eligibility criteria as persons 62 years or older,
blind or disabled, or primarily caretakers of such an individual, do not have to provide

any additional verification to CHA for the communi$grvice and sel$ufficiency

eligibility.

CHA management staff will be required to verify residents who are exempt because they
are:

1. Engaged in work activities and meet the requirements for being exempt from
having to engage in work activity under thea& program funded under Part
A of title IV of the Social Security Act (42 U.S.C. 601 et seq.) or under any
other welfare program of the State of Missouri, including a Stabainistered
welfareto-work program;

2. Members of a family receiving assistanbenefits or services under the State
program under part A of title IV of the Social Security Act (42 U.S.C. 601 et
seq); or

3. Under any other welfare program of the State of Missouri, including a-State

administered welfarto-work program and has not beesuhd by the State or
other administering entity to be in noncompliance with such a program, may
be required to provide written documentation or sign a release of information
form to allow the CHA to obtain information to verify their exempt status
from thewelfare agency.

Residents who are neexempt will receive a Community Service Form monthly by
mail and will be required to submit this form monthly to CHA Management to verify
compliance with service requirements.

Community Service Plan 2
10-12001



Notification of noncompliance

CHA will maintain a community service tracking system and the household will be
notified by mail on a monthly basis if they are in noncompliance. At this time the
resident will be given the option to cure the noncompliance.

Responsibilities of Residents

1. CHA residents are to provide verification of exempt or rextempt status for
community service and sedufficiency requirements.

2. CHA residents are required to report any changes regarding exemption-or non
exempt status.

3. CHA residents are required under %R 960.607(c) to comply with the service
requirement. This requirement extends to all CHA adult residents in the
household who are determined rRexempt from the requirement. The lease
states that it will be renewed automatically for all purposes,ssilee family fails
to comply with the service requirement. Violation of the service requirement is
grounds for nonrenewal of the lease.

Grievance

Any resident whose lease is not renewed is entitled to seek appropriate remedy
under the CHA Grievance Bcedure.

Community Service Plan 3
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SECTION 8 HOMEOWNERSHIP PROGRAM
Federal Criteria

HUD published final rule 65 Fed.Reg. 55134 on September 12, 2000 implementing the
program which was authorized by Sec. 555 of the Quality Housing and Work Responsibility
Act of 1998 (QHWRA), under which PHA may provide tenarbased Section 8 assistance to
eligible families purchasing dwelling units to be occupied by such families. (including-lease
purchase agreements) effective date: October 12, 2000.

PHA must meet certain conditions:

1) Establish a minimun3% of purchase price as down payment from which at least 1% must
come from the family’s personal resources.

2) Financing must be insured or guaranteed by the State or Federal government and meet
underwriting requirements for the secondary mortgage markeiatp sector
underwriting standards.

3) Demonstrate in its Annual Plan that it has the capacity to successfully operate the
program.

MAXIMUM ASSISTANCE TERM:

If a 20-year loan, assistance limit is 10 years.
If more than 20 years, assistance limit isyl&a term
Exceptions for elderly and disabled families.

ELIGIBLE HOMES FOR PURCHASE:

Existing homes, and homes under construction at the time family is deemed eligible to
purchase the home.

INSPECTION REQUIREMENTS:

1) Initial inspection conducted by PHA tasure Housing Quality Standards.

2) Family is required to hire an independent professional home inspector to inspect for
physical defects and to assess the condition of major building systems and components. A
copy of report must be given to the PHA whic¢h turn, must determine if any
prepurchase repairs are necessary.

Family must secure own financing and can not be steered by the PHA Assistance would be
made directly to lender.

POLICY: CHA will develop a final Section 8 Homeownership Policy in aceorck with
final Federal regulations.

Section 8 Homeownership 1
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FAMILY REQUIREMENTS:

1) Must be first time homeowner.

2) Can make them be a FSS patrticipate.

3) Minimum income requirement at initial qualification 2000 hours X minimum wage or
$10,300.00 for at least 1 year, fulhie is 30 hours in Sec. 982.627. Gross income must
be 2 X voucher payment standard except for elderly or disabled. PHA may not count
welfare to meet minimum requirement.

4) Any family, who defaults, bars the entire family from receiving future homeownership
assistance under Section 8.

5) Must have prhomeownership counseling.

6) Family must occupy unit. Other rule provisions allow switching from Section 8
homeownership to rental voucher and vice versa after a mortgage default.

7) Purchase don't have to be a housa ba manufactured house and real estate it sits on.

8) 40% of monthly adjusted income doesn’t apply.

SECTION 8 ASSISTANCE WILL EQUAL THE LOWER OF {subject to pending Federal
action}:

1) The payment standard minus the total tenant payment; 2) the monthnkdvenership
expenses less the total tenant payment. PHA must use the same ultility allowance schedule
and payment standard schedule used on the Section 8 voucher program.

PHA must complete annual reexamination of family income.
Annual HQS inspection noequired. PHA must establish local policies and be included in
the Agency Plan.

If home is sold by participating family, the PHA will recapture a percentage of

homeownership assistance and any easthon refinancing the debt. A family may refinance

to take advantage of lower interest rates or better mortgage terms. The amount of assistance
is subject to recapture is automatically reduced over 10 year period in annual increments of 10
percent. PHA must have a reserve account for major repairs to homes.

ALLOCATION OF UNITS FOR HOMEOWNERSHIP:

Up to 15 units per year will be allocated for the Section 8 Homeownership Program beginning
October 1, 2001.

Section 8 Homeownership 2
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FY2002 REPLACEMENT HOUSING PROGRAM FOR
PUBLIC HOUSING RESIDENTS

A partnership has been developed between Columbia Community Development Corporation
(CCDC) and the Housing Authority of the City of Columbia, Missouri, (CHA) to provide
home purchase assasice for CHA residents to purchase homes built by CCDC.

In addition, Public Housing residents in good standing may obtain mortgage financing
through other agencies and financial institutions for participation in this homeownership
program. Second morage requirements as described below will apply to all homeownership
closings under this program. Homeowner counseling is highly recommended for Public
Housing residents.

Background:

Columbia Community Development Corporation was formed in 1994 logal banks.

CCDC was conceived as a vehicle by which local banks could pool resources to address
community needs that were outside of normal banking activities

Administrative functions for CCDC are provided by Enterprise Development Corporation,
Michad Crist, Director.

The primary objective of CCDC is to improve the quality of housing in Columbia’s most
disadvantaged neighborhoods, while making new housing available to the residents of those
neighborhoods. Homes built by CCDC are 2 or 3 bedroom,hiyuty 100 square feet, two

bath modern homes designed to fit the character of the neighborhood.

In seeking the maximum impact from this effort, CCDC whenever possible purchases
deteriorated, empty housing that is dangerous or detracting to the neightieykdemolish
them,and replace them with new units. The corporation’s focus is to improve the image and
condition of the neighborhoods without driving out the people who live there now.

At full cost the homes being built by CCDC would be priced at $88, $95,000, much too
high for the low to moderate income families who currently live in these neighborhoods. To
keep the home priced in a range that these families can afford CCDC has used a number of
partnerships and contributions toward this effort:

1. City of Columbia. The City of Columbia provides between $9,000 and $19,000 as a “
soft second” mortgage to low and moderate income families. These loans are forgiven
20% a year over five years, at the end of which the loan is totally forgiven. This help
to lower the final cost into the range that lawod families can afford.

2. Columbia Public School Building Trades Class. Two homes a year are being built by
the Building Trades Class as part of their vocational training programs. Savings are
roughly $10,000 a year for those homes.

3. Discounts from material suppliers

4. Enterprise Development Corporation donates administrative services to CCDC with a
annual value of approximately $20,000

Replacement Housing Program 1
2002 PHA Plans



5. When ever possible CCDC home buyers utilize the Missouri HousegD@pment
Commissions First Time Home Buyer program to lower their interest expense.

6. CCDC has provided substantial financial support to Columbia Enterlight Ministries to
make available to potential

The Problem:

It is key to this project that the homéging built be affordable to the low and moderate
income families who currently occupy these neighborhoods. This requires that the monthly
cost of the home to the buyer not exceed what they would pay for rent, or roughly $550 a
month in the current envanment. Depending on the loan interest rate this translates into a
maximum loan amount of approximately $60,000.

Rising costs of lots, increase in materials costs, and mortgage interest rates bouncing up and
down all make it difficult to meet this finaost to the buyer requirement. CCDC is

continually seeking additional ways to lower the final costs to the home buyer and make these
homes affordable to our target population, low and moderate income families.

The solution:

CHA will provide opportunitiesfor CHA residents to purchase CCDC new homes. CHA

will provide up to $10,000 as additional “soft second” funds per home to lower the purchase
price and eventual end mortgage for CHA residents who qualify for homeownership under
CCDC criteria. This subdy would be in addition to other support provided by the City of
Columbia and others, and would make these homes more affordable to low and moderate
income families.

The transaction would be structured as a “soft second mortgage” which would be forgive
20% a year over five years. If the homeowner sells the home in that time to-moame

eligible buyer, the portion not yet forgiven would be required to be paid back and returned to
CHA for reallocation to another resident. Funds would all be appliegttly to the purchase
price of the home.

Replacement Housing Program 2
2002 PHA Plans



HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI

ANIMAL AND PET OWNERSHIP POLICY

Citations: This policy is being adopted to govern pet ownership in Public Housing. As

applicable, Section 526 of the Quality Housing and Work Responsibility Act of 19 98
(Public Law 105-276, 112 Statutes 2451, 2568 (the Public Housing Reform Act of 1998)
added new section 31 (captioned "Pet Ownership in Public Housing") to the United

States Housing Act of 1937. Section 31 establishes pet ownership requirements for
tenants of public housing other than federally assisted rental housing for the elderly or

persons with disabilities. Section 227 of the Housing -Rural Recovery Act of 1983 (12
U.S.C. 1701r-1) (the 1983 Act) covers pet ownership requirements for the elderly or
persons with disabilities. This rule does not alter or affect these regulations in any way,

nor would the regulation in Section 227 of the 1983 Act apply in any way to Section 31

of the 1937 Act. Section 31 of the 1937 Act is being implemented by adding a new
subpart G to 24 CFR Part 960.

Section 1. Pet Policies . The following policies cover pet ownership by residents in
properties owned by the Housing Authority of the City of Columbia, Missouri (CHA).

A. Pet ownership: A tenant may have one or m ore common household pets present in
the dwelling unit of such tenant, subject to the following conditions:

1. Each Head of Household may own up to two pets. A separate fee and deposit is
required for each pet (except fish). If one of the pets is a dog or cat (or other four-
legged animal) the second pet must be a hamster, gerbil, turtle or other pet normally
contained in a small cage or an aquarium for fish. Each bird or other animal, other
than fish, shall be counted as one pet.

2. Ifthe petis a dog or cat, it must be neutered/spayed, and cats must be declawed.
Evidence of neutering/spaying can be provided by a statement/bill from veterinarian
and/or staff of the humane society. The Tenant must provide waterproof and
leakproof litter boxes for cat waste that must be kept inside the dwelling unit.
Cardboard boxes are not acceptable and will not be approved. The Tenant shall not
permit refuse from litter boxes to accumulate nor to become unsightly or unsanitary.

3. Ifthe petis a bird, it shall be housed in a birdcage and cannot be let out of the cage
at any time.

4. If the petis a cat, the weight of the cat cannot exceed 20 pounds (fully grown).

5. Ifthe petis a dog, it shall not weigh more than 20 pounds (fully grown) or must not
be more than 18" in height.
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6. An aquarium for fish must be twenty gallons or less, and the container must be
placed in a safe location in the unit. The Tenant is limited to one container for the
fish; however, there is no limit on the number of fish that can be maintained in the
container as long as the container is maintained in a safe and nonhazardous
manner.

7. If the petis a cat or dog, it must have received rabies, distemper inoculations and
Parvo inoculations or boosters, as applicable. Evidence of ino culations must be
provided annually, and can be provided by a statement/bill from veterinarian or staff
of the Humane Society.

8. All pets must be housed within the leased unit and no facilities can be constructed
outside of the leased unit for any pet. No animal shall be permitted to be loose and
if the pet is taken outside of the leased unit, it must be on a leash or carried. All
pets must be kept off other Tenant's lawns when they are outside.

9. All authorized pets must be under the control of an ad ult. An unleashed pet, or one
tied to a fixed object, is not under the control of an adult. Pets that are unleashed,
or unattended, on CHA property will be impounded and taken to the local Humane
Society. It shall be the responsibility of the Tenant to reclaim the pet and at the
expense of the Tenant. Also, if a member of the CHA staff has to take a pet to the
Humane Society more than one time, the Tenant will be charged $50 for the second
and each subsequent occurrence.

10. Pets may not be left unatte nded for more than sixteen (16) consecutive hours. If it
is reported to CHA staff that a pet has been left unattended for more than a sixteen
(16) consecutive hour period, CHA staff may enter the leased unit and remove the
pet and transfer the pet to the Humane Society. Any expense to remove and
reclaim the pet from any facility will be the responsibility of the Tenant. Also, if a
member of the CHA staff has to take a pet to the Humane Society more than one
time, the Tenant will be charged $50 to cover C HA staff time and expense of taking
the pet away.

11. A veterinarian, the Humane Society, or other reliable source must weigh and
measure pet(s), as applicable. Tenant must provide appropriate documentation to
the Site Manager of the date weighed and the weight and height of the animal,
along with a photograph of the animal. Any animal that is not fully -grown will be
weighed annually. Any pet that exceeds the weight or height limit at any time during
occupancy will not be an eligible pet and must be rem oved from CHA property.
Exceptions due to extenuating circumstances may be approved by the Executive
Director.

B. Responsible Pet Ownership: Each pet must be maintained responsibly and in
accordance with this pet ownership policy (that is incorporated into the Lease
Agreement by reference), and in accordance with all applicable ordinances, state
and local public health, animal control, and animal anti -cruelty laws and regulations
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governing pet ownership. Any waste generated by a pet must be properly a nd
promptly disposed of to avoid any unpleasant and unsanitary odor from being in and
around the leased unit.

. Prohibited Animals: Animals that are prohibited by City of Columbia Ordinance or
that are considered vicious and/or intimidating will not be allowed. Some examples
of animals that have a reputation of a vicious nature are: reptiles, all species of
monkeys, rottweiler, doberman pinscher, pit bulldog, and/or any animal that displays
vicious behavior. This determination will be made by a CHA re presentative prior to
the approval of the animal.

. Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other tenants
as determined by CHA. The terms, "disturb, interfere or diminish" shall include but
not be limited to excessive barking, howling, chirping, biting, scratching and other
like activities. The Site Manager will terminate approval of the pet if valid complaints
are received, as determined by CHA, that the pet disturbs other tenants under this
section of this policy. The Tenant will be given one week to make other
arrangements for the care of the pet and to remove it from the premises upon
written notice from CHA to remove the pet.

. If the animal should become destructive, create a nuisance, represent a threat to the
safety and security of other Tenants or CHA employees or CHA contractors, or if the
animal creates a problem in the area of cleanliness and sanitation, the Site Manager
will notify the Tenant, in writing, that the animal must be removed from CHA's
property. The written notice shall contain the date by which the pet must be
removed. This date will be immediate if the pet may be a danger or threat to the
safety and security of other Tenants or CHA employees. The Tenant may request a
hearing that will be handled according to CHA's established Grievance Procedures.
However, the pet must be immediately removed from the leased premises upon
notice during the hearing process if the cause is due to safety and security
concerns.

. The Tenant is solely respons ible for cleaning up the waste of the pet within the
leased unit, within the building, and on the grounds of the public housing
development. If the pet is taken outside, it must be on a leash at all times. If there
is any visible waste by the pet, it mus t be disposed of in a plastic bag, securely tied
and placed in an appropriate trash receptacle. If the CHA staff is required to clean
any waste left by a pet, the Tenant will be charged $25 for the removal of the waste
to be paid within thirty (30) days.

. The Tenant shall have pets restrained so that maintenance can be performed in the
apartment. The Tenant shall advise CHA'’s work order clerk whenever a call for
service is made that a pet is in the residence. If a petis present, CHA will
subsequently advise the resident of the date and a range of time when the work
order for maintenance is scheduled to be completed. The resident must either be at
home to restrain the animal or shall have all animals restrained or caged on the date
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and times notified that the work will be completed. CHA staff will make every effort
to complete the work order as scheduled. If a maintenance person or contractor
enters an apartment where an animal is not restrained after a call for service is
made, and the resident has been advised of the date and time when the
maintenance service will be performed, then the maintenance will not be performed,
and the Tenant will be charged a fee of $25 to be paid within thirty (30) days. If this
same situation occurs a second time, the pet shall be removed from the premises.
Pets that are not caged or properly restrained will be impounded and taken to the
local Humane Society. CHA shall not be responsible if any animal escapes from the
residence due to maintenance, inspections or other activities of the landlord per the
lease. These same provisions apply for routine and annual inspections when the
Tenant is notified of the date and range of times the inspection will occur.

Sectionll.  Fee and Deposit Schedule

A fee and deposit is required for each pet.

Type of Pet Fee Deposit
Dog $5 $100
Cat $5 $100
Fish Aquarium $5 -0-
Fish Bowl (requires no power and no larger than

Two (2) gallons) $5 -0-
Caged Pets $5 $100

The entire fee and deposit (subject to the exception listed below) must be paid prior to
bringing the pet onto CHA property. No pet shall be allowed in the leased unit prior to
the completion of the terms of this Policy. It shall be a serious violation of the Lea se
Agreement for any tenant to have a pet without proper approval and without having
complied with the terms of this Animal and Pet Ownership Policy.

The fee and deposit may be paid in installment payments. However, the pet may not
be brought onto CHA premises until the fee and deposit are paid in full and until all
documentation is received by CHA as required, including required City license and tags.
The fee shall not be refunded, and the deposit will be used to cover damages caused
by the pet. Any balance from the deposit after deduction for damages will be refunded
to the tenant.

Section Ill. Exclusions
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This Policy does not apply to animals that are used to assist persons with disabilities.
CHA must grant this exclusion if the following is pr ovided:

eThe tenant or prospective tenant certifies in writing that the tenant or a member
of his or her family is a person with a disability;

e¢The animal has been trained to assist persons with that specific disability; and

e¢The animal actually assists the person with a disability.

Adopted 06/27/2000
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RESIDENT ACKNOWLEDGMENT

After reading and/or having read to me the above Animal and Pet Ownership Policy, |
agree to the following:

(print name)

| agree to abide by the requirements outlined in this Animal and Pet Ownership Policy,
and agree to keep the pet(s) in accordance with the said Policy.

| agree and understand that | am liable for any damage or injury whatsoever caused by
my pet(s) and shall pay the landlord or applicable party for any damages or injury
caused by the pet. | understand that CHA recommends that | obtain liability insurance
for pet ownership and that paying for the insurance is my responsibility. | agree to
accept full responsibility and will not hold CHA liable and herewith indemnify CHA for
any claims by or injuries to third parties or their property caused by my pet(s).

| agree to pay a non -refundable fee of $ to CHA to cover some of the
additional operating costs incurred by CHA. | also understand that this fee is due and
payable prior to my bringing any pet onto CHA premises.

| agree to pay a refundable pet deposit of $ to CHA. | understand that |
may pay the deposit in four (4) installment payments. | agree tha t the Deposit is to be
paid in full prior to my bringing any pet onto CHA premises.

| agree that the pet deposit may be used by CHA at the termination of the lease or upon
removal of the pet, toward payment of any pet -related damaged.

| agree and understand that violations of this Animal and Pet Ownership Policy will
result in the removal of the pet(s) from the property of CHA.

| further state that | have made arrangements for proper care of my petin an
emergency when | am unable to do so. My e mergency pet caretaker is

Address: ,
telephone .l understand if this person is not available
to care for my pet in my absence that CHA may have the pet removed from th e
premises.

Date:

Tenant Signature

Date:

CHA Representative
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Statement of Progress in Meeting 5Year Plan Mission and Goals
Contained in FY2001 PHA Plans

1. Mission Statement: CHA’s mission to provide safe and affordhablesing opportunities to
low-income individuals and families was met during the fiscal year ended September 30, 2001.
In furtherance of its statement that in carrying out this mission CHA will seek to develop
partnerships and collaborative efforts to irope the quality of life for its residents, CHA'’s
Annual Report identifies 22 different local organizations and governmental agencies with
whom it has orgoing partnerships.

2. CHA has expanded the supply of assisted housing by: (a) reducing public hoasemygies
49% from 63 vacant at 9/30/00 to 47 vacant at 9/30/01 to 32 vacant at 6/ 3&/32%
reduction from 9/30/01 to date; (b) promoting homeownership opportunities for persons with
disabilities by serving on the local Home of Your Own (HOYO) Board helping to facilitate
the purchase of two homes by persons with disabilities; (c) working with the local Resident
Advisory Board to develop CHA homeownership programs for public housing residents and
Section 8 participants as contained in the FY2001 PH&&. Four (4) public housing
residents will have purchased homes under the replacement housing capital fund program
through July 2002.

3. CHA has improved the quality of assisted housing by increasing customer satisfaction as
demonstrated by the Residekssessment SuBystem (RASS) scorings and by using
modernization funds to upgrade units and facilities. CHA’s PHAS score increased to 93%
audited score for the FYE 9/30/01 and CHA has been designated a High Performer.

4. CHA has increased assisted housthgices by facilitating the development of local
homeownership programs including CHA'’s public housing and Section 8 programs. In
addition CHA assumed the administration of the Boone County Section 8 program effective
April 2001 and is developing an oegich program to Boone County residents and potential
landlords. CHA converted HCV to projebased vouchers in two-@nit buildings in a
partnership with the Boone County Group Homes & Family Support agency.

5. CHA has provided improved living environmisrthrough the implementation of the PHDEP
programs to provide a living environment where residents feel safe and secure in their homes.
Incidents of violent crimes have decreased. In addition, the living environment at Oak Towers
is significantly enhaced as an elderignly building and the ROS&SDM grant is providing
funding for services to this population. CHA’s mandatory applicant briefing sessions continue
with emphasis on drugee public housing developments and lease enforcement issues.



6. CHA has promoted seufficiency and asset development of its residents and Section 8
participants through development of homeownership programs and collaborations with local
agencies that promote homeownership opportunities. CHA works closely with threeBoo
County Division of Family Services, the Community Partnership, Caring Communities,
Boone Works and others to promote salifficiency opportunities for residents. The RGSS
RSDM grant, the Section 8 SheliBtusCare Program, the ROSSSC staff, PHDERFSS
assistant all these promote sefiufficiency and asset development for low income families.
CHA developed a partnership with the Central Missouri Food Bank and established a CHA
Food Pantry that is staffed by residents and located in the heart dbtluntown family
development. CHA is working with residents to establish resident associations in the
downtown and Bear Creek areas.

7. CHA actively supports EnterLight Ministries CDC in its Fair Housing Grant efforts to educate
Columbia and Boone Countg ensure equal opportunity in housing for all people. CHA
advocates fair housing when invited to speak to local groups and in local networking
opportunities.
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PHAS/RASS PLAN
FY2002

Communication

CHA scored 72% compared to the national average of 75%. All sites surveyed scored below
the national average for tl@ommunication section of the survey. The lowest score was
received for the question “Do you think management is responsive to your questions and
concerns™ 64.6% with the national average .

CHA will provide guidance to Public Housing Management, Mamngnce, and Resident
Services staff to ensure that all staff are made aware of the low scoring on this question and
to provide guidance as to more effective communication with residents in response to
guestions and concerns, as well as the other areasazblag the questions in this section.

Safety
CHA scored above the national average on this seetiéd% compared to 73% national

average. CHA scored low66.3%-- to the question “Do you think any of the following
contribute to crime in your developmien Resident screening.” CHA has repeatedly advised
residents of it strict screening process, however, with close to 40% turnover, it is difficult to
inform all new residents of this information, particularly those that do not participate in
resident assmations or the Resident Advisory Board (RAB). These questions will be shared
with RAB for input and actions to better inform residents. The lowest se@® 6%-- was

“Are you aware of any crime prevention programs available to residents?” CHA dekedu

fire prevention and law enforcement officials to speak to residents at least once yearly at each
high-rise resident association meeting. CHA Safety and Management staff actively
participate in the annual National Night Out parade held locally.

Neighborhood Appearance

CHA scored 63% compared to the national average of 75%. Therlsglouildings scored
higher than the family sites. The lowest scoring questions were related to upkeep of parking
areas- 57.2% and noise problems in the developmeb#.3%. CHA made significant
improvements to the concrete parking areas during the past fiscal year at theskigh

buildings and in the Bear Creek development. Responses will be shared with staff and with
RAB for input and actions for improvements.




