U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

Annual Plan for Fiscal Y ear 2002

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH
INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: HOUSING AUTHORITY CITY OF CUMBERLAND
PHA Number: MD OO5

PHA Fiscal Year Beginning: (mm/yyyy) 042002

Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA deve opment management offices

[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

R I <

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
The Housing Authority, City of Cumberland Maryland, missonis.

OUR am isto ensure safe, decent, sanitary, affordable and kept in good repair housing a a Fair
market rent. CREATE opportunities for resdents  salf-sufficiency and economic independence.

ASSURE fiscd integrity by al program participants.

B. Goals
Goal 1. ENSURE VIABILITY OF THE AUTHORITY
Objectives: FYE
1. Diversfy by expanding HACC Operdtion. 3/31/2001
2. Egablish programs which generate cash flow. 3/31/2001
3. Hold expensesto 5% increase per year darting (@) 3/31/2001

4, Reduce line #590 of Operating Budget (Resdud
Receipts or Deficit) by 5% per fiscd year.

5. Increase number of units occupied by resdents with
income over 30% of Median Income by 5% per year,
not to exceed 60% limit (presently 13%).

Goal 2: CHANGE FACE OF PUBLIC HOU3NG
Objectives:
1 Devdop Marketing and PR programs. 3/31/2002
2. Enhance Appearance and Curb Apped. 3/31/2002
3. Expand Security and Crime Reduction Programs 3/31/2003
4. Callaborate with the Community, Board, and saff 3/31/2002
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Goal 3.
Objectives.
1.

2.

Goal 4:

Objectives.

1.

Goal 5:

Objectives:

1.

to determineif the poor design of Family

Deved opments have an effect on the Rentd
Performance.

Determineif any or al of the devd opments should
be replaced with housing thet would be designed to
goped to the rentd market.

HOMEOWNERSHIP

Prepare Home ownership Plan.
Apply for Specid Home ownership Funds.

Use HUD Capitd Funds, Home Bonds and Tax

Credits to develop new homes for Home ownership.

FHnance Homebuyers usng a vaiety of sourcesand
arangements

EXPAND RESIDENT SERVICESAND
EMPLOYMENT OPPORTUNITIES

| dentify grantsto fund trangportation, day care,
programs for the e derly, parent education, Sep-up
and other employment programs.

PROVIDE ASS STED OR CONGREGATE
HOUSNG FOR ELDERLY

Add Asssed and/or Congregate Housing at
John F. Kennedy and Queen City Towers by
converting a least one floor of each highrise

3/31/2004

3/31/2001

3/31/2001

3/31/2003

3/31/2004

3/31/2001

3/31/2003
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for this purpose.

Note:  Thiswill depend on information contained in the market
Sudy asto nead for thisservice

The Market Study completed by Morton Hoffman Co. on
September 30, 1999 dates the need for asssted living
fadlitiesfor the dderly.

Goal 6:
Objectives.

1.

Goal 7:

Objectives.

UPGRADE AND EXPAND FACILITIES

BExpand the maintenance fadlities to provide 3/31/2004

adequate space for gorage of equipment and
vehides

Provide edditiond adminidrative Space as may 3/31/2004
be required for non-profit and expanded
resdent service

MAINTAIN HIGH PERFORMER RATING

Score at least 90% on PHAS during each of the next
fiveficd years

(1) Goa 1 (3) Hold expenses to 3% increase per year starting FY E 3-31-2001

HACC was successful in holding expensesto 3% or lessin FYE 3-31-2001 and FY E 3-31-
2002, but with the increase in utility expenses and fud for the vehicles, thisgod is

No longer redigtic, the amount is now being increased to 5% or less effective with FYE
3-31-2003.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] SandardPlan

Streamlined Plan:
X High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

HACC has prepared this Agency Plan in compliance with Section 511 of
the Quality Housing and Work Responsibility Act of 1998 and the ensuing
HUD requirements.

The Annua Plan for fiscal year 2002 was prepared in joint effort
with two Resident Advisory Boards, one representing the two
elderly/disabled sites and the other group representing the three family
developments. The Housing Authority has met most of the goals as listed
in the five year plan for completion in 2001. A ligting of the activitiesis
included in another section of this plan.

The plans, statements, budget summary, policies, and the Capita
Fund grant request as set forth in the Annual Plan, will al lead towards the
accomplishment of our goals and objectives.

The Housing Authority, City of Cumberland, is on course to
improve the condition of affordable housing and to provide opportunities
for our residents, including the youth to grow and prosper in their
endeavors.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.  Executive Summary 1
ii. Tableof Contents 2
1. Housing Needs 5-11
2. Fnancid Resources 11-12
3. Pdlideson Eligihility, Sdection and Admissions 12-22
4. Rent Determination Policies 22-26
5. Operations and Management Policies 26-28
6. Grievance Procedures 27-28
7. Capitd Improvement Needs 28-68
8. Demoalition and Dispogtion 69-70
9. Desgnation of Housing 70-71
10. Conversons of Public Housing 71-73
11. Homeownership 73-75
12. Community Service Programs 75-77
13. Crime and Safety 77-79
14. Pets 80
15. Civil Rights Certifications (included with PHA Plan Certifications)80
16. Audit 80
17. Asset Management 80-81
18. Other Information 81-89
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:

A Brief Statement of Progressin Meseting 5-Year Plan Misson and Goas 84
B Deconcentration and Income Mixing Questions Component3 17
C Voluntary Converson Required Initia Assessment Component9 71

D Description of Implementation of Community Service Requirements

m

Component 12 77
Description of Pet Policy Component 14 80
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Most Recent Board Approved Operating Budget (for troubled or at risk of being

designated as troubled PHAS)
F Announcement of Membership of the Resdent Advisory Board 85
G Resdent Membership of the PHA Governing Board 85
H Definition of Subgtantid Deviation and Sgnificant Amendment 85-86
Page #
I Admission Policy for Deconcentration 87-88
J FY 2002 CFP Annua Statement Component 7 53-59
K Assessment of Site Based Waiting List 89
Optiona Attachments:

[ ]PHA Management Organizational Chart

X FY 2002 Capital Fund Program 5 Year Action Plan  Component 7 28-42

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text) Component 18 81

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
X and Related Regulations

State/L ocal Government Certification of Consistency withthe | 5Year and Annual Plans
X Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
X PHA'’ sinvolvement.

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato

X support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X 52599

Public Housing Admissions and (Continued) Occupancy
Policy (A& O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan: Eligibility,
Selection, and Admissions
Policies

X
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
NA Palicies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
X income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
check here if included in the public housing
A & OPolicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X| check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
NA Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
X infestation)
Public housing grievance procedures Annual Plan: Grievance
[ ] check hereif included in the public housing Procedures
X A & O Policy L ease Package
Section 8 informal review and hearing procedures Annua Plan: Grievance
[ ] check hereif included in Section 8 Procedures
Administrative Plan
NA
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
X year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
NA any active CIAP grant

Most recent, approved 5 Y ear Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an

Annual Plan: Capital Needs
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership
NA Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
X agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) sami-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
X Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
X response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]
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A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Farnlly Type Overal :bfiflci)tryd- Supply Quality ﬁ:)ﬁ(f;s- Sze :g(r:]a
Income <= 30% of
AMI 1164 5 4 5 3 3 2
Income >30% but
<=50% of AMI 504 5 3 4 3 2 2
Income >50% but
<80% of AMI 592 4 3 4 2 1 1
Elderly 600 5 3 4 3 3 3
Familieswith
Disabilities 271 5 4 3 5 3 3
Race/Ethnicity All 133 5 3 4 3 4 2
Race/Ethnicity (B) 118 5 3 4 3 4 2
Race/Ethnicity (H) 9 5 3 4 3 3 2
Race/Ethnicity 6 5 3 4 5 3 2
Other

What sources of information did the PHA use to conduct this analyss? (Check al that apply;
al materids must be made available for public ingpection.)

X]  Consolidated Plan of the durisdiction/s
Indicate year: 2000 - 2005
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
[] Ameican Housing Survey data
Indicate year:
X Other housing market study
Indicate year: 1999
X[_] Other sources: (list and indicate year of information)
HACC will update this information in 2003 using 2000 census deta, if avallable.
1990 Census. Census Track for data by race & ethnicity.
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

D Section 8 tenant-based assistance
X Public Housing
[ ]  Combined Section 8 and Public Housing
[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 41 100 115
Extremdy low income
<=30% AMI 35 85
Vey low income
(>30% but <=50%
AMI) 6 15
Low income
(>50% but <80%
AMI) 0 0
Families with children
15 37

Elderly families 17 41
Familieswith
Disabilities 3 7
Race/ethnicity 35 WHITE 85
Race/ethnicity 6 BLACK 15
Racelethnicity 0 0
Race/ethnicity 0 0
Characterigticsby
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Housing Needs of Families on the Waiting List

Bedroom Size (Public
Housing Only) Effec

16 39
1BR 10 24
2BR 11 27
3BR 2 5
4BR 2 5
5BR NA
5+ BR NA

Isthe waiting list closed (select one)?[X] No [ ]| Yes

If yes
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generaly closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

[ X
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Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit Size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

[]  Other (list below)

X O O O O

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

[]  Apply for additional section 8 units should they become available
Leverage affordable housing resourcesin the community through the crestion  of
mixed - finance housng
X Pursue housing resources other than public housing or Section 8 tenant- based
assistance.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
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[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly

[]  Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid- purpose vouchers targeted to families with disahilities, should they
become available

Affirmaively market to local non-profit agencies that assist families with disabilities
Other: (list below)

(X O X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[] Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units
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[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations
[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdect dl that influenced the PHA’ s selection of the strategiesiit
will pursue:

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

XOXOH O X XOOE]

Market Study

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housng Operating Fund 765,975
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Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

b) Public Housng Capitd Fund
2002

673,213

Capitd Improvements
Services

¢) HOPE VI Revitdization

d) HOPE VI Demalition

€) Annud Contributions for Section 8
Tenant-Based Assistance

f) Public Housng Drug Eliminaion
Program (including any Technicd
Ass stance funds)

g Resdent Opportunity and Sdlf-
Sufficiency Grants 2002

31,135

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

Capita Fund 2000
CGP 99

264,581
25,139

P.H. Capital
Improvement & Services

Drug 00

99,613

P.H. Security &
Services

Drug 99

47,414

P. H. Security &
Services

Ross Grant 2000
Sarvice Coordinator 2001

31,000
31,135

3. Public Housing Dwelling Rental
Income

805,000

4. Other income (list below)

Investment Income

44,000

Non-dweling and charges

52,000

4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Total resources 2,870,205

3. PHA Policies Governing Eliaibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
[] When families are within a certain number of being offered a unit: (Sate number)
[]  Whenfamilies are within acertain time of being offered aunit: (Sate time)
X]  Other: (describe)
When application is approved, applicant is sent aletter
advising them their gpplication was gpproved for housing.

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdlect al thet apply)?

X Crimind or Drug-related activity

X  Rentd hitory

X Housekeeping

[]  Other (describe)

C. & Y&D No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d. D Yes & No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

e & Yes D No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that apply)
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Community-wide list
Sub-jurigdictiond ligts
Site-based waiting lists
Other (describe)

X

b. Where may interested persons gpply for admission to public housing?
X PHA man administrative office

X PHA deve opment site management office

X Other (list below)

Application available on HACC website.  www.cumberlandhous ngauthority.org

c. If the PHA plans to operate one or more Site-based waliting ligts in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lisgs will the PHA operate in the coming year? 5

2. D Y%& No: Areany or dl of the PHA’ s Site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. & Y%D No: May families be on more than one list smultaneoudy
If yes, how many lists? 2

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (select dl that gpply)?

PHA main adminidrative office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

(XX

(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

& One
D Two

D Three or More
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b.lX] Yes[ ] No:Isthis policy consstent across dl waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr eferences

a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminidretive reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

0 XOCEX

c. Preferences

1.[X] Yes[ ]| No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from ether former Federal preferences or other
preferences)

Former Federa preferences.

[ ]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[]  Victimsof domestic violence
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XOOOEOXX Xe L]

Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

er preferences: (select below)

Working families and those unable to work because of age or disability and those
enrolled currently in educationd, training, or upward mohility programs

Veterans and veterans  families

Residents who live and/or work in the jurisdiction, City of Cumberland
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

Residents of Allegany County
Digplaced as aresult of government action or a disaster.

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
Space that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect dl that apply)

N

(e @

Working families and those unable to work because of age or disability and those
enrolled currently in educationd, training, or upward mobility programs

Veterans and veterans  families

Residents who live and/or work in the City of Cumberland

Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility  programs
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Victims of reprisds or hate crimes
Other preference(s) (list below)

1]

1 Displaced — Government Action or Disaster
4 Resdent of Allegany County

4. Rdationship of preferences to income targeting requirements.

[] ThePHA applies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures thet the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family compogtion? (sdect dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

X

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Doesthe PHA have any generd occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section iscomplete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of al such
developments? If no, this section is complete.
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If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name: Number Explanation (if any) [see step 4 at, Deconcentration policy (if
Of Units ~ §903.2(c)(1)(iv)] no explanation) [see step 5
At B903.2(c) (1)(v)]

—

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistanceprogram (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)
Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensively than required by law or
regulation

More generd screening than criminal and drug-related activity (list factors below)
Other (list below)

1 O

b. D Y&SD No: Does the PHA request crimina records from locd law enforcement
agencies for screening purposes?

c.[] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d. D Yes D No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that

apply)
Crimind or drug-related activity
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[[]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or locad program (list below)

NN

b. Where may interested persons gpply for admission to section 8 tenant-based ass stance?
(select dl that gpply)

[ ]  PHA man administrative office

[]  Other (list below)

(3) Search Time

a [ ] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, Sate circumstances below:

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance
programs)
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in your jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes
Other preference(s) (list below)

T I I I =S

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” more than once, “2” more than once, etc.

Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)
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Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

AR EEEN

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Date and time of application

[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (select one)

[] ThePHA applies preferences within income tiers

[] Not goplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (select dl that apply)

D The Section 8 Adminigtrative Plan

[]  Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any specid-purpose section 8 programs
to the public?
[[]  Through published notices
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[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces bel ow.

a Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If selected, skip to sub-
component (2))

___Or___

Xl  ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] s$0
(] $1-$25
Xl $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rents s a less than 30% than adjusted income
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1. D Yes & No: Doesthe PHA plan to charge rents a a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies doesthe PHA
plan to employ (sdect dl that apply)

X For the earned income of a previoudy unemployed household member
[ ]  Forincressesin earned income
[] Fixed amount (other than generd rent- setting policy)
If yes, state amount/s and circumstances bel ow:
XI  Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
8% - working deduction
HACC will utilize a portion of retained income to offset the
cost of this deduction.
X]  For household heads
& For other family members
[ ]  For transportation expenses
[] For the non-reimbursed medica expenses of non-disabled or non-ederly
families
[]  Other (describe below)
e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

X Yesfor dl developments
[ ] Yesbut only for some developments

[] No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

& For dl developments
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For dl generd occupancy developments (not ederly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al

I

thet apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*rental vdue’ of the unit

Other (list below)

100% and provision for reserve.

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select

al thet apply)

]

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

g.|:| YesX] No: Doesthe PHA plan to implement individua savings accounts for

resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents
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1. Insetting the market- based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

[] The section 8 rent reasonableness study of comparable housing

X Survey of rentslisted in loca newspaper

[ ]  Survey of Smilar unassisted unitsin the neighborhood

[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely mer ged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your

standard)

[ ]  Ator above 90% but below100% of FMR

[]  100% of FMR

[ ]  Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

]

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel? (select
al that gpply)

FMRs are not adequate to ensure success amnong asssted familiesin the PHA's
segment of the FMR area

Reflects market or submarket

To increase housing options for families

1 O
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[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[]  Annudly
[]  Other (list below)

e. What factorswill the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

[ ]  Successratesof assisted families

[[]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] s$0
[]  $1-$25
[]  $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.
(select one)
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[]

An organizaion chart showing the PHA’ s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:

X

ORGANIZATIONAL MANAGEMENT STRUCTURE

Board of Directors
Executive Director
A. Occupancy
B. Marketing
C. Grantswriting
Director of Housing Programs
A. Resident Services
B. Security
Director of Finance
A. Finance
B. Information Systems
C. Human Resources
Director of Technica Services
A. Capitd Improvements
B. Maintenance
C. Housng ingpection

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housng 430 120

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section

8 Certificates'\Vouchers

(lig individudly)
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Public Housing Drug
Elimination Program
(PHDEP) 430

Other Federal
Programg(list individudly)

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ s rules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy, Blood Borne
Disease Policy, Capitalization Policy, Check Signing Policy,
Criminal Records Management Policy, Disposition Policy,
Drug Free Policy, Equal Housing Opportunity Policy,
Personnel Policy, Facilities Use Policy, Funds Transfer
Policy, Investment Policy, Maintenance Policy, Natural
Disaster Policy, Procurement Policy, Section 3 Policy, Future
Board Representatives on the Board Policy, Banning &
Trespassing Policy, HACC Lease, Staff drug testing policy,
and the Safety palicy.

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance proceduresin addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?
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If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

[]  PHA main administrative office

[] PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant- based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[ ] PHA man administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the tablelibrary at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.
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Sdlect one:

[ ]  TheCapita Fund Program Annua Statement is provided as an attachment to the
PHA Plan at Attachment (State name)

_Or_

X The Capitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

See next page.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant:
AUTHORITY Capital Fund Program Grant No: M DO06P00570799 1999

Replacement Housing Factor Grant No:
?0riginal Annual Statement ?Reserve for Disasters/ Emer gencies?Revised Annual Statement (revisonno: )
?Performance and Evaluation Report for Period Ending: 9/30/01 ?Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds 0 0 0 0
2 1406 Operations 0 0 0 0
3 1408 Management I mprovements 135,000.00 135,954.00 135,954.00 135,954.00
4 1410 Administration 44,000.00 44,000.00 44,000.00 44,000.00
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 4,828.00 18,870.00 18,870.00 16,770.00
8 1440 Site Acquisition 0 0 0 0
9 1450 Site |mprovement 35,000.00 38,370.00 38,370.00 26,444.00
10 1460 Dwelling Structures 274,000.00 271,931.00 271,931.00 260,818.00
11 1465.1 Dwelling Equipment—Nonexpendable 5,000.00 4,500.00 4,500.00 4,500.00
12 1470 Nondwelling Structures 7,000.00 0 0 0
13 1475 Nondwelling Equipment 40,500.00 36,703.00 36,703.00 36,703.00
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Devel opment Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
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20 1502 Contingency 5000.00 0 0 0

21 Amount of Annual Grant: (sum of lines 2 — 20) 550,328.00 550,328.00 550,328.00 525,189.00
22 Amount of line 21 Related to LBP Activities 0 0 0 0

23 Amount of line 21 Related to Section 504 compliance 0 0 0 0

24 Amount of line 21 Related to Security — Soft Costs 39,500.00 39,500.00 39,500.00 39,500.00
25 Amount of Line 21 Related to Security — Hard Costs 0 0 0 0

26 Amount of line 21 Related to Energy Conservation 56,271.00 56,271.00 56,271.00 56,271.000

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 1999
AUTHORITY Capital Fund Program Grant No:  MDO06P00570799
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended

PHA WIDE Resident Service Director 1408 1 33,000.00 33,000.00 33,000.00 33,000.00 Completed
Management Resident Maintenance Trainees 1408 6PT 62,000.00 62,000.00 62,000.00 62,000.00 Completed
Improvements Maintenance Training 1408 500.00 1,454.00 1,454.00 1,454.00 Compl eted
Security Guards 1408 1ft2 P 39,500.00 39,500.00 39,500.00 39,500.00 Completed
Administration Mod Director 1410 1ft 37,800.00 37,800.00 37,800.00 37,800.00 Completed
Housekeeping Assistant 1410 1Pt 6,200.00 6,200.00 6,200.00 6,200.00 Completed

Fees and Cost Design Fees 1430 LS 4,828.00 18,870.00 18,870.00 16,770.00 Open
1 Ton Dump Truck 1475 1 35,000.00 34,703.00 34,703.00 34,703.00 Completed
Contingency Contingency 1502 5,000.00 0 0 0 Completed

MDO005-1 L andscaping | mprovements 1450 Misc. 3,000.00 3,846.00 3,846.00 749.00 Open
Jane Frazier PHAS Improvements 1450 Misc. 500.00 314.00 314.00 314.00 Completed
Village Concrete 1450 Misc. 5,000.00 14,874.00 14,874.00 14,874.00 Completed

CloseLines 1450 Misc. 1,000.00 0 0 0 Deleted
Rails/Shrubs 1450 Misc. 1,000.00 0 0 0 Deleted
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Dwelling Roof Shingles 1460 1 39,000.00 12,290.00 12,290.00 12,290.00 Completed
Structure Gutters 1460 4 3,000.00 7,400.00 7,400.00 7,400.00 Completed
Siding/Shutters 1460 4 14,000.00 18,634.00 18,634.00 18,634.00 Completed
Canopies 1460 20 12,000.00 12,995.00 12,995.00 12,995.00 Completed
Boiler Replacement 1460 8 30,000.00 56,271.00 56,271.00 56,271.00 Completed

Kitchen Pantry Renovation 1460 Misc. 5,000.00 4,330.00 4,330.00 2,911.00 Open
Storm Door Closure 1460 Misc. 1,000.00 1,107.00 1,107.00 1,107.00 Completed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING

Grant Type and Number

Federal FY of Grant: 1999

AUTHORITY Capital Fund Program Grant No: MDO6P00570799
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-1 PHAS Improvements 1460 Misc. 500.00 337.00 337.00 337.00 Completed
Non-Dwelling Appliance Replacement 1465 Misc. 2,000.00 2,500.00 2,500.00 2,500.00 Completed
Equipment Washer/Dryer Replacement 1475 Misc. 500.00 0 0 0 Deleted
MDO005-2 L andscaping 1450 Misc. 500.00 539.00 539.00 539.00 Compl eted
Benjamin PHAS 1450 Misc. 500.00 305.00 305.00 305.00 Compl eted
Banneker Concrete 1450 Misc. 1,000.00 0 0 0 Deleted
Site Improvement Fencing 1450 Hill 8,000.00 4,237.00 4,237.00 4,237.00 Completed
ClothesLines 1450 Misc. 300.00 0 0 0 Deleted
Dwelling Floor Tile 1460 Misc. 2,500.00 4,260.00 4,260.00 4,260.00 Completed
Structure Hallway Doors 1460 Misc. 2,500.00 880.00 880.00 830.00 Completed
PHAS Improvements 1460 Misc. 500.00 100.00 100.00 100.00 Completed
Dwelling Appliance Replacement 1465 Misc. 1,000.00 1,000.00 1,000.00 1,000.00 Compl eted
Equipment Washer Dryer Replacement 1475 Misc. 500.00 0 0 0 Deleted
MDO005-3 L andscaping 1450 Misc. 4,000.00 257.00 257.00 257.00 Completed
Fort Cumberland PHAS Improvements 1450 Misc. 500.00 525.00 525.00 525.00 Completed
Homes Concrete 1450 Misc. 5,000.00 8,786.00 5,368.00 0 Open
ClothesLines 1450 Misc. 700.00 0 0 0 Deleted
Dwdlling Kitchen Pantry Modification 1460 Misc. 5,000.00 13,579.00 13,579.00 9,283.00 Open
Structures GFI Outlets 1460 Misc. 6,500.00 6,269.00 6,269.00 6,269.00 Compl eted
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Kitchen Lights 1460 All 4,000.00 3,842.00 3,842.00 3,842.00 Completed
Living room Lights 1460 All 3,000.00 2,620.00 2,620.00 2,620.00 Completed
Kitchen Pantry Lights 1460 Misc. 2,000.00 498.00 498.00 498.00 Completed
Gutter Modifications 1460 Misc. 6,000.00 6,000.00 1,602.00 1,602.00 Open
Bathroom Sink Cab. Mod. 1460 Misc. 4,000.00 409.00 409.00 409.00 Compl eted
PHAS Improvements 1460 Misc. 500.00 500.00 500.00 500.00 Completed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 1999
AUTHORITY Capital Fund Program Grant No:  MDO06P00570799
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-3 Storm Door Closure 1460 Misc. 0 1,000.00 1,000.00 0 Open
FORT
CUMBERLAND Bathroom Sink Cab. Mod 1460 Misc. 4,000.00 409.00 409.00 409.00 Completed
HOMES PHAS Improvements 1460 Misc. 500.00 500.00 500.00 500.00 Completed
Non-Dwelling Washer Dryer Replacement 1475 1 500.00 0 0 0 Deleted
Equipment
Dwelling Equip. Appliances 1465 2 1,000.00 0 0 0 Deleted
Comm. Room Foor Tile 1470 1 7,000.00 0 0 0 Deleted
MDO005-4 L andscaping 1450 Misc. 500.00 252.00 252.00 252.00 Completed
John F. Kennedy PHAS Improvements 1450 Misc. 500.00 1,600.00 1,600.00 1,600.00 Completed
Concrete 1450 Misc. 1,000.00 1,485.00 1,485.00 1,485.00 Completed
Dwelling Kitchen Drain lines 1460 Misc. 102,500.00 102,776.00 102,776.00 102,776.00 Completed
Structures Galv. Pipe Replacement 1460 Misc. 20,000.00 970.00 970.00 970.00 Completed
PHAS Improvements 1460 Misc. 500.00 320.00 320.00 320.00 Completed
Dwedlling Appliance Replacement 1465 1 500.00 500.00 500.00 500.00 Completed
Equipment
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Non-Dwelling Washer/Dryer Replacement 1475 1 500.00 500.00 500.00 0 Completed
Equipment
Elevator Room Fan 1475 1 3,000.00 0 0 0 Deleted
M D005-5 L andscaping 1450 Misc. 500.00 1,038.00 1,038.00 343.00 Open
Queen City Tower Concrete 1450 Misc. 1,000.00 312.00 312.00 312.00 Compl eted
PHAS Improvements 1450 Misc. 500.00 0 0 0 Deleted
Dwelling Ceiling Tile Replacement 1460 1 floor 6,000.00 10,911.00 10,911.00 10,911.00 Completed
Structures Restroom Door Opener 1460 1 3,500.00 3,491.00 3,491.00 3,491.00 Completed
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name:  CITY OF CUMBERLAND HOUSING Grant Typeand Number
AUTHORITY

Capital Fund Program Grant No:  MD06P00570799
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended
MDO005-5 PHAS Improvements 1460 Misc. 500.00 142.00 142.00 142.00 Completed
Dwelling Appliance Replacement 1465 1 500.00 500.00 500.00 500.00 Completed
Equipment
Non-Dwelling Washer/Dryer Replacement 1475 1 500.00 1,500.00 1,500.00 1,500.00 Completed
Equipment
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: CITY OF CUMBERLAND

HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No: MDO06P00570799
Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
MD5-ALL 12/31/2001 9/30/2002
PHA Wide
MD5-1 12/31/2001 9/30/2002
Jane Frazier Village
MD5-2 12/31/2001 9/30/2002
Benjamin Banneker
MD5-3 12/31/2001 9/30/2002
Fort Cumberland Homes
MD5-4 12/31/2001 9/30/2002
John F. Kennedy
MD5-5 12/31/2001 9/30/2002
Queen City Tower
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant:
AUTHORITY Capital Fund Program Grant No: MDO06P00550100 2000

Replacement Housing Factor Grant No:
?0riginal Annual Statement ?Reserve for Disasters/ Emer gencies?Revised Annual Statement (revison no: )
?Performance and Evaluation Report for Period Ending: 9/30/01 ?Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations 20,000.00 20,000.00 20,000.00 20,000.00
3 1408 Management I mprovements 122,500.00 114,214.00 114,214.00 76,455.00
4 1410 Administration 54,900.00 54,900.00 54,900.00 47,155.00
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 18,148.00 32764.00 32,764.00 22,141.00
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 24,000.00 67,935.00 50,045.00 32,110.00
10 1460 Dwelling Structures 400,150.00 364,096.00 204,247.00 191,885.00
11 1465.1 Dwelling Equipment—Nonexpendable 9,000.00 3,840.00 3,840.00 3840.00
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 3,000.00 2,000.00 1,582.00 1582.00
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Devel opment Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
20 1502 Contingency 8,051.00 0 0 0
21 Amount of Annual Grant: (sum of lines 2 — 20) 659,749.00 659,749.00 481,592.00 395,168.00
22 Amount of line 21 Related to LBP Activities 0 0 0 0
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23 Amount of line 21 Related to Section 504 compliance 0 0 0 0

24 Amount of line 21 Related to Security — Soft Costs 30,000.00 21,978.00 21,978.00 0

25 Amount of Line 21 Related to Security — Hard Costs 0 0 0 0

26 Amount of line 21 Related to Energy Conservation 167,150.00 167,500.00 7,913.00 129,115.00
M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING

Grant Type and Number

Federal FY of Grant: 2000

AUTHORITY Capital Fund Program Grant No:  MD06P00550100
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended
Misc. Auth Expenses 1406 Misc. 20,000.00 20,000.00 20,000.00 20,000.00 Completed
PHA WIDE Resident Service Director 1408 1 30,000.00 30,000.00 30,000.00 30,000.00 Compl eted
M anagement Resident Maintenance Trainees 1408 6PT 60,000.00 60,000.00 60,000.00 37,068.00 Open
Improvements Security Guards 1408 1FT 2PT 30,000.00 21,600.00 21,600.00 6773.00 Open
Computer Up-Grade 1408 5 2,000.00 2,000.00 2000.00 2000.00 Completed
Maintenance Training 1408 1 500.00 614.00 614.00 614.00 Completed
Administration Technical Services Director 1410 1FT 36,000.00 36,000.00 36,000.00 28,736.00 Open
Housekeeping Assistant 1410 1PT 6,400.00 6,400.00 6400.00 5,919.00 Open
Technical Services Clerk 1410 1FT 12,500.00 12,500.00 12,500.00 12,500.00 Completed
A&E Design Fees 1430 Misc. 18,148.00 32,764.00 32,764.00 22142.00 Open
Contingency Contingency 1502 Misc. 8,051.00 0 0 0 Complete
MDO005-1 PHAS Improvements 1450 Misc. 1,000.00 0 0 0 Deleted
Jane Frazier Concrete 1450 Misc. 15,000.00 15,800.00 15,800.00 15,800.00 Completed
Village Landscaping 1450 Misc. 500.00 1,500.00 100 0 Open
Gutters 1460 4 24,000.00 24,000.00 24,000.00 24,000.00 Completed
Dwelling Siding & Shutters 1460 4 4,800.00 4,800.00 4,800.00 4,800.00 Completed
Structure Canopies 1460 6 30,000.00 30,000.00 29,623.00 20,023.00 Open
Window A/C Panel 1460 Misc. 1,500.00 1,500.00 0 0 Open
Boiler Replacement 1460 7 938,400.00 98,750.00 98,750.00 98,750.00 Completed
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| Dwelling Equip. Appliances | 1465 | Misc. | 9,000.00 | 3,840.00 | 3,840.00 | 3,840.00 | Completed |
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2000
AUTHORITY Capital Fund Program Grant No:  MDO6P00550100
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev.Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-2
Benjamin PHAS Improvements 1450 Misc. 1,000.00 0 0 0 Deleted
Banneker
Site Improvement Concrete 1450 Misc. 500.00 500.00 0 00 Open
Dwelling L andscaping 1450 Misc. 500.00 500.00 0 0 Open
Structures Window A/C Panels 1460 Misc. 500.00 500.00 0 0 Open
Dwelling Equip. Roof Repair 1460 Misc. 7,700.00 8,796.00 8,796.00 8,796.00 Completed
Appliances 1465 Misc. 1,000.00 0 0 0 Deleted
Non
Dwelling Equip.
Laundry Equipment 1475 Misc. 500.00 0 0 0 Deleted
MDO005-3
Fort Cumberland PHAS Improvements 1450 Misc. 1,000.00 0 0 0 Deleted
Homes Concrete 1450 Misc. 500.00 500.00 0 0 Open
L andscaping 1450 Misc. 500.00 1,500.00 100.00 0 Open
Dwelling
Structures Window A/C Panels 1460 Misc. 1,500.00 0 0 0 Deleted
Gutter Modification 1460 Misc. 6,000.00 0 0 0 Deleted
Bathroom Wall Board 1460 Misc. 30,000.00 0 0 0 Deleted
Bailer Replacements 1460 3 20,000.00 20,000.00 0 Open
RetainingWall 7& 9 1460 2 0 33,410.00 33,410.00 15,949.00 Open
Dwelling Equip. Retaining Wall 5 1460 1 0 6,590.00 0 0 Open

FY 2000 Annual Plan Page 45



Non Appliance 1465 Misc. 2,000.00 0 0 0 Deleted
Dwelling Equip.
Laundry Equipment 1475 Misc. 500.00 0 0 0 Deleted
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name  CITY OF CUMBERLA ND HOUSING Grant Type and Number Federal FY of Grant: 2000
AUTHORITY Capital Fund Program Grant No:  MD06P00550100
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MD005-4 L andscaping 1450 Misc. 500.00 1,000.00 100.00 0 Open
John F. Kennedy Concrete 1450 Misc. 1,000.00 1,000.00 361 361 Open
PHAS 1450 Misc. 500.00 0 0 0 Deleted
Dwdlling Commode Replacements 1460 ALL 25,000.00 25,000.00 19,616.00 19,616.00 Open
Structures Emergency Response 1460 ALL 65,000.00 65,000.00 0 0 Open
Dwelling Equip. Appliances 1465 Misc. 1,000.00 1,000.00 0 0 Open
Non Laundry Equipment 1475 Misc. 1,000.00 1,000.00 0 0 Open
Dwelling Equip.
MDO005-5 L andscaping 1450 Misc. 500.00 2,000.00 100.00 0 Open
Queen City Concrete 1450 Misc. 1,000.00 0 0 0 Deleted
Tower PHAS Improvements 1450 Misc. 500.00 0 0 0 Deleted
Dwdlling Commaode Replacement 1460 ALL 23,750.00 23,750.00 18,662.00 15,900.00 Open
Structures Emergency Response 1460 ALL 62,000.00 62,000.00 0 0 Open
Dwelling Equip. Appliance Replacement 1465 Misc. 1,000.00 1,000.00 0 0 Open
Non Laundry Equipment 1475 Misc. 1,000.00 0 0 0 Delete
Dwelling Equip.
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Totas |

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: CITY OF CUMBERLAND

HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No: MD06P00550100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
MD5-ALL 9/31/2000 3/31/2002 3/31/2003
PHA WIDE
MD5-1 9/31/2000 3/31/2002 3/31/2003
Jane Frazier Village
MD 5-2 9/31/2000 3/31/2002 3/31/2003
Benjamin Banneker
MD5-3 9/31/2000 3/31/2002 3/31/2003
Fort Cumberland Homes
MD5-4 9/31/2000 3/31/2002 3/31/2003
John F. Kennedy
MD5-5 9/31/2000 3/31/2002 3/31/2003
Queen City Tower
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: CITY OF CUMBERLAND HOUSING
AUTHORITY

Grant Type and Number

Capital Fund Program Grant No:  MD06P00550101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

?0riginal Annual Statement ?Reserve for Disasters/ Emer gencies?Revised Annual Statement (revisonno: )

?Performance and Evaluation Report for

Period Ending:9/30/01

?Final Performance and Evaluation Report

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original Revised Obligated Expended

1 Total hon-CFP Funds 0 0 0 0

2 1406 Operations 10,000.00 10,000.00 10,000.00 10,000.00
3 1408 Management | mprovements 111,500.00 111,500.00 111,462.00 22,328.00
4 1410 Administration 62,000.00 62,000.00 62,000.00 8,104.00
5 1411 Audit 0 0 0 0

6 1415 Liquidated Damages 0 0 0 0

7 1430 Fees and Costs 12,692.00 12,692.00 0 0

8 1440 Site Acquisition 0 0 0 0

9 1450 Site Improvement 12,500.00 12,500.00 0 0

10 1460 Dwelling Structures 352,125.00 352,125.00 59,198.00 36,200.00
11 1465.1 Dwelling Equipment—Nonexpendable 78,000.00 78,000.00 0 0

12 1470 Nondwelling Structures 0 0 0 0

13 1475 Nondwelling Equipment 26,000.00 26,000.00 0 0
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14 1485 Demoalition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Devel opment Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
20 1502 Contingency 8,396.00 8,396.00 0 0
21 Amount of Annual Grant: (sum of lines 2 — 20) 673,213.00 673,213.00 242,660.00 76,632.00
22 Amount of line 21 Related to LBP Activities 0 0 0
23 Amount of line 21 Related to Section 504 compliance 0 0 0 0
24 Amount of line 21 Related to Security — Soft Costs 20,000.00 20,000.00 0 0
25 Amount of Line 21 Related to Security — Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservation 132,000.00 132,000.00 0 0
M easures

FY 2000 Annual Plan Page 49




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING

Grant Type and Number

Federal FY of Grant: 2001

AUTHORITY Capital Fund Program Grant No: MDO06P00550101
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of

Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA WIDE Misc. Auth Expenses 1406 Misc. 10,000.00 10,000.00 10,000.00 10,000.00 Completed

M anagement Resident Services Director 1408 1 30,000.00 30,000.00 30,000.00 10,723.00 Open
Improvements Resident Maintenance Trainees 1408 6 PT 55,000.00 49,300.00 49,300.00 0 Open
Security Guards 1408 IFT2PT 25,000.00 20,000.00 20,000.00 0 Open
Computer Up-Grade 1408 Misc. 1,000.00 1,000.00 905.00 905.00 Open

Maintenance Training 1408 Misc. 500.00 557.00 557.00 557.00 Complete
Utility Study 1408 ALL 0 3900.00 3900.00 3900.00 Complete
Salary Study 1408 ALL 0 6300.00 6300.00 6800.00 Complete
Administration Technical Services Director 1410 1FT 37,200.00 37,200.00 37,200.00 0 Open
Housekeeping Assistant 1410 1PT 6,600.00 6,600.00 6,600.00 0 Open
Technical Services Clerk 1410 1FT 18,200.00 18,200.00 18,200.00 9,580.00 Open
A&E Design Fees 1430 All 12,692.00 12,692.00 0 0 Open
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Non

Dwelling Equip. Maintenance Van 1475 1 18,000.00 18,000.00 0 0 Open
Contingency Contingency 1502 Misc. 8,396.00 8,339.00 0 0 Open
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2001
AUTHORITY Capital Fund Program Grant No: MD06P00550101
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
MDO005-1 Concrete 1450 Misc. 5,000.00 5,000.00 0 0 Open
Jane Frazier
Village
Dwelling Roofs Replacement 1460 4 45,000.00 45,000.00 0 0 Open
Structures Gutter, Siding 1460 4 40,000.00 40,000.00 36,200.00 36,200.00 Open
Canopies 1460 1 10,000.00 10,000.00 6,350.00 0 Open
Bathroom Wall Board 1460 Misc. 40,000.00 40,000.00 0 0 Open
Storm Doors 1460 ALL 75,000.00 75,000.00 0 0 Open
Windows Admin. Office 1460 5 6,000.00 6,000.00 0 0 Open
Dwelling Equip. Appliances 1465 Misc. 3,500.00 3,500.00 0 0 Open
MDQ05-2 Concrete 1450 Misc. 500.00 500.00 0 0 Open
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Benjamin

Landscaping 1450 Misc. 500.00 500.00 0 0 Open
Banneker
Dwedlling Community Room Wall Molding 1460 Misc. 2,000.00 2,000.00 0 0 Open
Structures
Hallway Door Modification 1460 Misc. 4,125.00 4,125.00 0 0 Open
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2001
AUTHORITY Capital Fund Program Grant No: MDO06P00550101
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-2
Benjamin
Banneker
Dwelling Equip Appliances 1465 Misc. 1,000.00 1,000.00 0 0 Open
Non Dwelling Laundry Equipment 1475 Misc. 500.00 500.00 0 0 Open
Equipment
Playground Equipment 1475 Misc. 5,000.00 5,000.00 0 0 Open
MDO005-3 L andscaping 1450 Misc. 500.00 500.00 0 0 Open
Fort Cumberland Concrete 1450 Misc. 5,000.00 5,000.00 0 0 Open
Homes
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Dwelling Bathroom Floor Tile 1460 Misc. 16,000.00 16,000.00 0 0 Open
Structures
Gutter Modification 1460 Misc. 6,000.00 6,000.00 5149.00 0 Open
Boiler Replacement 1460 3 60,000.00 60,000.00 0 0 Open
Storm Doors 1460 ALL 48,000.00 48,000.00 0 0 Open
Dwelling Equip. Appliances 1465 Misc. 1,000.00 1,000.00 0 0 Open
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2001
AUTHORITY Capital Fund Program Grant No: MD06P00550101
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
MDO005-3 Original Revised Funds Funds
Fort Cumberland Obligated Expended
Homes
Non Dwelling Laundry Equipment 1475 Misc. 500.00 500.00 0 0 Open
Equipment
MDO005-4 Landscaping 1450 Misc. 500.00 500.00 0 0 Open
John F. Kennedy
Dwelling Equip. Appliance 1465 ALL 37,000.00 37,000.00 0 0 Open
Non Dwelling Laundry Equipment 1475 Misc. 1,000.00 1,000.00 0 0 Open
Equipment
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MDQ005-5 Queen Concrete 1450 Misc. 500.00 500.00 0 0 Open
City Tower
Dwelling Equip. Appliances 1465 ALL 35,500.00 35,500.00 0 0 Open
Open
Non Dwelling Laundry Equipment 1475 Misc. 1,000.00 1,000.00 0 0 Open
Equipment
TOTALS 673,213.00 673,213.00 231,161 78,108.00

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: CITY OF CUMBERLAND

HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program No: MD0O6P00550101

Replacement Housing Factor No:

Federal FY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
MD5-ALL 4/23/01 12/31/02 12/31/03
PHA WIDE
MD5-1 4/23/01 12/31/02 12/31/03
Jane Frazier Village
MD5-2 4/23/01 12/31/02 12/31/03
Benjamin Banneker
MD5-3 4/23/01 12/31/02 12/31/03
Fort Cumberland Homes
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MD5-4 4/23/01 12/31/02 12/31/03
John F. Kennedy
MD5-5 4/23/01 12/31/02 12/31/03

Queen City Tower

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: CITY OF CUMBERLAND HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

?0riginal Annual Statement ?Reserve for Disasters/ Emergenc
?Performance and Evaluation Report for Period Ending: 9/30/01

ies?Revised Annual Statement (revision no:

)

?Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total hon-CFP Funds 0 0 0 0
2 1406 Operations 20,000.00 NONE NONE NONE
3 1408 Management | mprovements 129,000.00 NONE NONE NONE
4 1410 Administration 63,300.00 NONE NONE NONE
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 15,000.00 NONE NONE NONE
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 32,500.00 NONE NONE NONE
10 1460 Dwelling Structures 313,475.00 NONE NONE NONE
11 1465.1 Dwelling Equipment—Nonexpendable 60,500.00 NONE NONE NONE
12 1470 Nondwelling Structures 0 0 0 0
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13 1475 Nondwelling Equipment 18,700.00 NONE NONE NONE
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 0 0 0 0
18 1499 Development Activities 0 0 0 0
19 1501 Collaterization or Debt Service 0 0 0 0
20 1502 Contingency 20,738.00 NONE NONE NONE
21 Amount of Annual Grant: (sum of lines 2 — 20) 673,213.00 NONE NONE NONE
2 Amount of line 21 Related to LBP Activities 0 0 0 0
23 Amount of line 21 Related to Section 504 compliance 0 0 0 0
24 Amount of line 21 Related to Security — Soft Costs 32,000.00 NONE NONE NONE
25 Amount of Line 21 Related to Security — Hard Costs 0 0 0 0
26 Amount of line 21 Related to Energy Conservation 0 NONE NONE NONE

M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |I: Supporting Pages

PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2002
AUTHORITY Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Original Revised Funds Funds
Obligated Expended
PHA WIDE Misc. Auth Expenses 1406 Misc. 20,000.00 None None None Open
M anagement Resident Services Director 1408 1 31,000.00 None None None Open
Improvements Resident Maintenance Trainees 1408 6 PT 56,000.00 None None None Open
Security Guards 1408 1IFT 2PT 32,000.00 None None None Open
Housekeeping Assistant 1408 1PT 10,000.00 None None None Open
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Administration Technical Services Director 1410 1FT 38,300.00 None None None Open
Technical Services Clerk 1410 1FT 25,000.00 None None None Open
A&E Design Fees 1430 All 15,000.00 None None None Open
Non
Contingency Contingency 1502 Misc. 20,738.00 None None None Open
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages
PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2002
AUTHORITY Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDQ005-1 Concrete 1450 Misc. 15,000.00 None None None Open
Jane Frazier
Village
Dwelling Roof s Replacement 1460 Adm. Bldg. 10,400.00 None None None Open
Structures Canopies 1460 30 30,000.00 None None None Open
Replace It. Over kit. sink 1460 Misc. 4,000.00 None None None Open
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Non Dwelling Playground Equipment 1475 Misc. 6,000.00 None None None Open
Equipment
M DO005-2
Benjamin
Banneker
Dwelling Replace Bathroom Floors 1460 Misc. 60,000.00 None None None Open
Structures Hallway Door Modification 1460 Misc. 7,575.00 None None None Open
Non Dwelling Playground Equipment 1475 Misc. 5,700.00 None None None Open
Equipment
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages
PHA Name CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2002
AUTHORITY Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-3 L andscaping 1450 Misc. 2,500.00 None None None Open
Fort Cumberland Concrete 1450 Misc. 15,000.00 None None None Open
Homes
Dwelling Bathroom Me. Cabinets 1460 Misc. 5,000.00 None None None Open
Structures
Gutter Modification 1460 Misc. 3,000.00 None None None Open
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Boiler Replacement 1460 3 78,500.00 None None None Open
Kitchen Door Light Switch 1460 Misc. 9,000.00 None None None Open
Kitchen Pantry M odifications 1460 Misc. 6,000.00 None None None Open
Non Dwelling Playground Equipment 1475 Misc. 5,000.00 None None None Open
Equipment
MDO005-4
John F. Kennedy
Dwelling Structure 220 Service Apartments 1460 100 65,000.00 None None None Open
Dwelling Equip. Electric Ranges 1465 100 31,000.00 None None None Open
Non-Dwelling Washer/Dryer 1475 Misc. 1,000.00 None None None Open
Equipment
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: CITY OF CUMBERLAND HOUSING Grant Type and Number Federal FY of Grant: 2002
AUTHORITY Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
Obligated Expended
MDO005-5 Queen
City Tower
Dwelling Structure 220 Service Apartments 1460 100 35,000.00 None None None Open
Dwelling Equip. Electric Ranges 1465 100 29,500.00 None None None Open
Non Dwelling Washer/Dryer 1475 Misc. 1,000.00 None None None Open
Equipment
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: CITY OF CUMBERLAND

HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MD5-ALL 6/30/04 6/30/05
PHA WIDE
MD5-1 6/30/04 6/30/05
Jane Frazier Village
MD5-2 6/30/04 6/30/05
Benjamin Banneker
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MD5-3 6/30/04 6/30/05
Fort Cumberland Homes
MD5-4 6/30/04 6/30/05
John F. Kennedy
MD5-5 6/30/04 6/30/05

Queen City Tower
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Capital Fund Program Five-Year Action Plan
Part | Summary

PHA Name ?0riginal 5-Year Plan
?Revision No:
Development | Year 1 | Work Statement for Year 2 | Work Statement for Year 3| Work Statement for | Work Statement for

Number/Name/ | 2002 FFY Grant: 2003 FFY Grant: 2004 Yea 4 Year 5

HA-Wide PHA FY: 3-31-04 PHA FY: 3-31-05 FFY Grant:2005 FFY Grant: 2006

PHA FY:3-31-06 PHA FY: 3-31-07

JANE 130500 172500
FRAZIER Annual | 333000 80000
VILLAGE Statem
MDO005001 ent
BENJAMIN 16000 98500 7500 42500
BANNEKER
MDOO5002
FORT 40500 201000 261100 70000
CUMBERLAND
HOMES MDOO5003
JOHN F 9000 5000 15000 75000
KENNEDY
MDOO5004

QUEEN CITY 9000 2000 50000
TOWERS MDOO5005 5000
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CFP Funds
Listed for 5
year planning

407500

416100

410000

Replacement
Housing Factor
Funds
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Capital Fund Program Five-Year Action Plan
Part 11: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant2003 FFY Grant: 2004
PHA FY: 3-31-04 PHA FY: 3-31-05
2002 Development Magjor Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See | JANEFRAZIER ROOFS 45000 JANE FRAZIER CANOPIES 76000
VILLAGE MDOO5001 VILLAGE MDOO5001
Ann CANOPIES 80000 REPLACE COMM 4000
ual ROOM A/C
Statement CORRECT EGRESS 208000 Sub Total 80000
PROBLEM WINDOW A/C
Sub totals 333000
BENJAMIN MOULDING 15000 BENJAMIN REPLACE ROOF 85000
BANNEKER APARTMENT WALLS BANNEKER MDOO5002
MDOO5002
REPLACE A/C 1000 REFRIGERATORS 12000
COMMUNITY ROOM
Sub totals 16000 LANDSCAPING 1500
FORT CUMBERLAND CORRECT EGRESS 33000 Sub Total 98500
HOMES MDOO5003 PROBLEM WINDOW A/C
FINISH KITCHEN 6000 FORT CUMBERLAND APT WINDOW 200000
PANTRY MODIFICATION HOMES MDOO5003 REPLACEMENT
LAUNDRY EQUIPMENT 1500 REPLACE COMM ROOM 1000
A/C
Sub totals 40500 Sub Totals 201000
JOHN FKENNEDY MD | LAUNDRY EQUIPMENT 7000 JOHN KENNEDY CONCRETE WORK 5000
005004 MDOO5004
LANDSCAPING 2000 Sub Total 5000
Sub totals 9000 QUEEN CITY TOWERS CONCRETE WORK 5000
MDOO5005

FY 2000 Annual Plan

Page

62



QUEEN CITY TOWERS | LAUNDRY EQUIPMENT 4000 Sub Tota 5000
MDOO5005
REPLACE A/C COMM 3000
ROOM
LANDSCAPING 2000
Sub totals 9000
Total CFP Estimated Cost $407500 $389500
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year: 4

Activitiesfor Year: 5

FFY Grant: 2005 FFY Grant: 2006
PHA FY: 3-31-06 PHA FY: 3-31-07
Development Major Work Categories Egtimated Cost Development Major Work Categories Esgtimated Cost
Name/Number Name/Number
JANE FRAZIER ROOF 7500 JANE FRAZIER ROOFS 47500
VILLLAGE
MDOO5001 VILLAGE
MDO005001
CANOPIES 4000 FLOOR TILE/COVE 100000
BASE
REFRIGERATORS 58000 PLAYGROUND EQUIP. 25000
Sub Totals 172500
DOMESTIC HOT WATER 56000 BENJAMIN REPLACE KITCHEN 5000
TANKS BANNEKER MDOO5002 FAUCETS
CONCRETE WORK 5000 BOILER REPLACEMENT 35000
Sub Total 130500 LAUNDRY EQUIPMENT 2500
BENJAMIN RANGES 7500 Sub Total 42500
BANNEKER MDOO5002
FORT CUMBERLAND RESURFACE 70000
HOMES MD005003 PLAYGROUND
Sub Total 7500 Sub Total 70000
FORT CUMBERLAND ROOFS 180000 JOHN KENNEDY BOILER REPLACEMENT 75000
HOMES MDOO5003 MDOO5004
KITCHEN PANTRY 11500 75000
MODIFICATION Sub Total
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220 SERVICE FOR 36000 QUEEN CITY TOWERS | RESURFACE PARKING 50000
RANGES MDOO5005 LOT
REFRIGERATORS 33600 Sub Total 50000
Sub Total 261100
JOHN KENNEDY BALCONY STORM DOORS 7000
M DOO5004
REPLACE COMM ROOM 8000
AIC
Sub Total 15000
QUEEN CITY TOWERS REPLACE HALLWAY 2000
MDOO5005 LIGHTS
Sub Total 2000
Total CFP Egtimated Cost $416100
$410000
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AGENCY-WIDE MANAGEMENT IMPROVEMENT NEEDS

HOUSING AUTHORITY: Housing Authority, City of Cumberland
FY 2002-2006
Need Estimated Cost
FY 2002
Computer Hardware and/or Software 0
Maintenance Trainee Program 56,000
Resident Programs 31,000
Resident Services— Elderly/Disabled 0
Security Needs 32,000
Other technical Assistance 63,300
Specific Need Maintenance Training 0
Specific Need Housekeeping Assistant_ 10,000
Specific Need Maintenance Van 0

Total: 192,300
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Estimated Cost
FY 2003 - 2006

7,000
231,000

138,000
250,000
130,500
257,500
1,000
43,000
18,000

1,076,000
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiond 5-Year Action Plan for the Capitd Fund? (if
no, skip to sub-component 7B)

b. If yesto question a, salect one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan a Attachment (date name

_Or_

X The Capita Fund Program 5-Year Action Plan is provided below: (if selected, copy the
CFP optiona 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[] YesiX] No: a) Has the PHA received a HOPE VI revitaization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions for
each grant)

1. Development name;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdlization Plan submitted, pending gpprova
[ ] Revitdization Plan approved
[ ]  Activities pursuant to an approved Revitaization Plan underway

[] YesiX] No: ¢) Does the PHA plan to gpply for aHOPE VI Revitadization grant inthe

Pan year?
If yes, list development name/s below: (Any of the following)
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[] YesiX No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:
(Any of the following)

[] YesiX] No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program Annud
Statement?
If yes, list developments or activities below:
(Any of the following)

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1. Yes[ ] No:X Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description

[] Yes No Has the PHA provided the activities description informetion in the optional
Public Housing Asset Management Table? (If “yes’, skip to component 9.
If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description |
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1a Development name: . Development (project) number:

2. Activity type Demolition|_|
Disposition[ ]

3. Application status (select one)
Approved ]
Submitted, pending approval [ |
Planned application []

4. Date gpplication approved, submitted, or planned for submission:

5. Number of units affected:

6. Coverage of action (select one)
D Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected sart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities
[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to compl ete this section.

1. D Y%& No:

2. Activity Description

[] Yes[ ] No:

Has the PHA designated or applied for gpprova to designate or does the
PHA plan to gpply to designate any public housing for occupancy only by
the ederly families or only by families with disabilities, or by dderly families
and families with disabilities or will gpply for designation for occupancy by
only ederly families or only families with disghilities, or by dderly families
and families with disahilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscd year? (If “No”,
skip to component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissons may skip to
component 10.)

Has the PHA provided dl required activity description information for this
component in the optional Public Housng Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.
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Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Desgnation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[_]
Occupancy by only dderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approva [
Planned application []

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revisionof a previoudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdlect one)
D Part of the development

[ ] Total developmert

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’ s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD
FY 1996 HUD Appropriations Act? (If “No”, skip to component 11; if
“yes’, complete one activity description for each identified development,
unless digible to complete a streamlined submisson. PHAs completing
sreamlined submissons may skip to component 11.)

2. Activity Description
[ ] Yes[_ ] No: Has the PHA provided dl required activity description information for this
component in the optional Public Housing Asset Management Table? If
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“yes’, skip to component 11. If “No”, complete the Activity Description

table bdow.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuilts gpproved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressedina pending or approved demolition gpplication (date
submitted or approved:
[ ] Unitsaddressedin apending or approved HOPE VI demoalition application
(date submitted or approved: )
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other; (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

a How many of the PHA’ s developments are subject to the Required
Initial Assessments?

3 Jane Frazier Village, Benjamin Banneker and
Fort Cumberland Homes
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€.

How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.g., e derly and/or disabled
developments not general occupancy projects)?

2 John F. Kennedy and Queen City Towers

How many Assessments were conducted for the PHA'’ s covered
devel opments?

3 Jane Frazier Village, Benjamin Banneker and
Fort Cumberland Homes

Identify PHA devel opments that may be appropriate for conversion
based on the Reguired Initial Assessments:

None

Development Name Number of units

NONE

If the PHA has not completed the required Initial Assessments, describe

the status of these assessments:

C. Reserved for Conversionspursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]
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A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs administered by

the PHA under an gpproved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to gpply to adminigter any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity description
for each gpplicable program/plan, unless digible to complete a streamlined
submission dueto small PHA or high performing PHA status. PHAS
completing streamlined submissions may skip to component 11B.)

2. Activity Description
[ ] Yes[_ ] No: Hasthe PHA provided dl required activity description information for this

component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description

table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPE|
L] 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending gpprova
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
D Part of the development

[ ] Tota development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is digible to complete a streamlined
submisson due to high performer status.  High performing PHAs may
skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12; High performing and small PHAs are not required to compl ete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

Note: Thisitem has been postponed until 2003 by federal regulations.

A. PHA Coordination with the Wefare (TANF) Agency

1. Cooperative agreements.

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 28/08/00

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

X Client referds

X Information sharing regarding mutua clients (for rent determinations and otherwise)

X Coordinate the provison of specific socid and sdlf-sufficiency services and programsto
digible families

[]  Jointly administer programs
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[]
[]
[]

Other (describe)

Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demongtration program

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid self-sufficiency of asssted familiesin the following areas? (sdect dl

thet apply)

I O )

Public housing rent determination policies
Public housng admissons policies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for
non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia self-sufficiency programs

D Y&SD No:

Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socia salf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Sdf Sufficiency Programs. The podition of the table may be
dtered to facilitate itsuse. )

Services and Programs

Program Name & Description

(including location, if appropriate)

Estimated
Sze

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)
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(2) Family Sdlf Sufficiency program/s

a Parti

cipation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: IfthePHA isnot maintaining the minimum program size required by HUD,

does the most recent FSS Action Plan address the steps the PHA plansto
take to achieve at |east the minimum program sze?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1 The

PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act

of 1937 (rdating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

(X X XX

Adopting appropriate changes to the PHA’s public housing rent determination policies and
train staff to carry out those policies

Informing residents of new policy on admission and reexamingtion

Actively notifying residents of new palicy at times in addition to admisson and
reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

Requirement not applicable as of Fisca Y ear Beginning 4/1/2002.

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect al that
aoply)
High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to
the PHA's devel opments
Resdents fearful for their safety and/or the safety of their children
Observed lower-levd crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more developments due to perceived
and/or actud leveds of violent and/or drug-related crime
Other (describe below)

0 X O

2. What information or data did the PHA used to determine the need for PHA actions to improve
safety of resdents (select al that apply).

Safety and security survey of residents

Andysis of crime datistics over time for crimes committed “in and around” public housing
authority

Andysis of codt trends over time for repair of vandalism and removd of greffiti

Resdent reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

COXOEET XX
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3. Which developments are mogt affected? (list below)

Jane Frazier Village, Benjamin Banneker Apts., and Fort Cumberland Homes

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertake
in the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plansto undertake: (sdlect dl
that apply)

[] Contracting with outside and/or resident organizations for the provison of crime- and/or
drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)

XX

2. Which developments are most affected? (list below)

Jane Frazier Village, Benjamin Banneker Apts., and Fort Cumberland Homes

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select dl that gpply)

X

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
diminaion plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community
policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provision of above-
basdine law enforcement services

Other activities (list below)

[ OXO XX

2. Which developments are most affected? (list below)

Jane Frazier Village, Benjamin Banneker Apts., and Fort Cumberland Homes
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D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

[ ] Yes[] No: Isthe PHA eligible to participate in the PHDEP in the fiscd year covered by this
PHA Pan?

D Y&SD No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[_] No: This PHDEP Plan is an Attachment.

PHDEP Eliminated. Will complete as much as possible asdesired by RAB'’s
with funds provided under operating budget.

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

HACC adopted a Pet Policy on March 18, 1986 that alowed certain pets in both elderly and
family developments. This policy was revised, effective November 1, 2000, to add the following
clauses: (1) Information on animasthat are necessary as a reasonable accommodation to assist,
support or provide service to persons with documented disabilities. (2) Increased size of pet
alowed from 15 |bs. To 20 Ibs.

(3) Clarified type of petsadlowed. (4) Dedeted al referencesto a Pet Deposit. (5) Added aone
time nonrefundable fee of $100 and an annua pet maintenance fee of $25.00 to cover
adminigrative cost relating to presence of pets.

The balance of the Pet Policy approved in 1986 remained asis.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.0X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
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3.[] Yes[X] No: Werethere any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5[] Yes[] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHAs are not required to comp lete this component.

1.[] Yes[] No: Isthe PHA engaging in any activitiesthat will contribute to the long-term asset
management of its public housing stock , including how the Agency will plan
for long-term operdting, capita investment, rehabilitation, modernization,
digposition, and other needs that have not been addressed e sewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)

[] Not applicable

[ ] Private management

[] Devel opment-based accounting

[ ]  Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 (1]

A. Resdent Advisory Board Recommendations

1.[X] Yes[ ]| No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST select one)

[ ]  Attached a Attachment (File name)
& Provided below:
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The RAB members of Queen City Tower and John F. Kennedy asked about
additiond funding for security guards.

At the hearing for the Annud Plan, the Chairman of the RAB for the two high rise
buildings, suggested that since the grant to fund services to the elderly/disabled
residents that would alow them to stay in their home and not move prematurdly to
anursang facility was not funded, that a provison be made in the annua plan for
fisca years 2003 through 2006 for this program.

The Chairman of the RAB aso tated that in a conversation she had with Mr.
Mummert that the amount need would be $60,000 per year or $240,000 for the
four year period. The chairman further stated that with this provisonin the
approved capitd plan, if funding becomes available in 2002, the service could start
earlier than FY 2003 with the fungibility clause.

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)

L]
X

Consdered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

HACC will have to make this determination when the amount alowed under the Operating
Budget is determined for drug eimination purposes.

Thisitem will then be reviewed with the RAB to determine if additiond funds are available
and how can Security Guards be increased to dlow for additiona coverage, especidly at
the high rise buildings.

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2) of

the U.S. Housing Act of 193772 (If no, continue to question 2; if yes, skip
to sub-component C.)

2.X Yes[ ] No:  Wasthe resident who serves on the PHA Board dlected by the

resdents? (If yes, continue to question 3; if no, skip to sub-component
C.) Asof November 2001

3. Description of Resdent Election Process For Future Replacements
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a Nomination of candidates for place on the bdlot: (sdect al that apply)

Candidates were nominated by resdent and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on balot
Other: (describe)

b. Eligible candidates: (select one)

X

Any recipient of PHA assgtance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

X

[]
[]

All adult recipients of PHA assistance (public housing and section 8 tenant- based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Cumberland, Maryland

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X X X KX

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Pan.

Activities to be undertaken by the PHA in the coming year are congstent with the initiatives
contained in the Consolidated Plan. (list below)

Change Face of Public Housing By:
*Develop Marketing and PR Programs
* Enhance Appearance and Curb Apped
*Collaborate with the Community, Board, and Staff to determineif the
poor design of Family Developments have an effect on the Rental
performance.
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[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)
The Consolidated Plan of the City of Cumberland, was prepared for the period 2000
2005, which includes language in support of the Housing Authority, City of Cumberland,
Annua and Five Year Plan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A

Progress in Meeting the
Five Year Plan
Mission and Goals

Those scheduled for completion FYE 3-31-02

Goal 22 Changeface of public housing
Objective 1: Develop marketing and PR programs

A local housing group has been formed by the Cumberland Housing Alliance which has
met over a period of the past six months to work with a consultant who is preparing a
five year strategic plan to develop needs that can be met by the nonprofit and market
the skills of the CHA..

Objective 2: Enhance appearance and curb appeal
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HACC has entered into a contract with a landscape ar chitect to enhance the appearance of our
developments which isincreasing curb appeal.

Objective 3: Collaborate with the Community, Board and Staff to determine if
the poor design of Family Developments have an effect on the
rental performance.

Thelocal housing group as listed under 1 above is one of the ways we are obtaining information on
this matter, another, is a study that has just been completed, (Sept. 2001) on the future of our

developments over the next five years. There are over fifteen agencies, including political, housing
and services who serve on the local housing group.

Attachment E: Pet Policy
Refer to note in Component 14

Attachment F:

Membership of the Resident Advisory Boards

For Elderly/Disabled Buildings
Queen City Towers & John F. Kennedy

Norma Lintz Bill Lewis

Gladys Barbe Ella Saville

June Goetz Josephine Aldridge
Joyce Snyder Mary Wolfe

Bill Snyder Beatrice Bledsoe
Angela Rafferty Ann Jenkins
Janet Nixon Gerldine Hudson

Family Members
Jane Frazier Village, Benjamin Banneker
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and Fort Cumberland Homes

Emma Banks Pat Andrews

Debbie Crawford Linda Wilson

Garland Kearney Marsha Blank

Wayne Andrews Lianne Cofield

Attachment G Resident Member ship of HACC Governing Board
Joyce Shyder

Attachment H

Resolution No. 2002-10

WHEREAS, HUD policy makesit arequirement that the Housing Authority, City of Cumberland,
adopts a definition of “substantial deviation” from the five year plan and a“ significant amendment to
the annual or five year plan, and,

WHEREBY, the definitions of “substantial deviation” and “significant amendment” have been
reviewed by the two RAB groups and were satisfactory to them, and an advertisement was placed in
the local paper notifying the availability of said change for review and comment by the public through
the end of August 2001.

NOW, THEREFORE, the Board of Commissioners approve the two definitions as described herein,
pending no adverse input from the public. If thereisadverse comments received by the end of
August, the Executive Director is hereby instructed to resubmit the Resol ution, along with the adverse
comments at the September board meeting for consideration.

“substantial deviation” from the five year plan is defined as “any addition, deletion or modification to
thefive year plan that effects the goals and objectives previously adopted and included in previous
submissionsto HUD that have been approved by that agency”.

A “significant amendment” is defined as one or more of the following:

A. Any addition, deletion or modification to the seventeen main headings aslisted in the table
of contentsin the Annual Plan that was reviewed by the RAB and presented to the public and
residents at a public hearing and was submitted and approved by HUD.

B. Capital Plan: If HACC wishesto conduct a non-emergency capital work item that has not
been included in a previously approved plan, we must first amend our plan through the significant
amendment process to add the work item(s). The amended plan must be approved by HUD before
HACC may begin work.

C. Add or delete awork item to the Public Housing Drug Elimination budget may be approved
by obtaining approval from the Resident Advisory Boards and the Board of Commissioners. Thiswill
not require the preparation of an amended plan. A budget revision submitted to HUD and approved
will be sufficient.
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Thelast day on which HACC may submit a significant amendment or modification to its PHA plan(s)
to HUD for review, isthe day before the PHA plan submission due date for its next PHA plan.

Attachement |

Resolution No. 99-30

WHEREAS, the Qudity Housing and Work Responsibility Act of 1999 (QHWRA)
requires HACC to submit with their Annua Public Housing Agency Plans an Admissions
Policy designed to provide for Deconcentration of Poverty and Income Mixing, by bringing
higher income residents into lower income public housing developments and bring lower
income residents into higher income public housing developments, and

WHEREAS, the effective date of this section of the law is February 18, 1999, and
whereas the HACC must pass a resolution within 120 days of the effective date indicating
that any necessary changes have been made in the HACC Admissions Policy.

NOW THEREFORE, to meet this obligation, HACC will place the following policy into
effect as of April 1, 1999.

Current Facts:
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1 The average annud income of dl five of our developments are less than 30% of
median annua income, which would place dl five in the lower income category.

2. Both the family and ederly/disabled waiting lists contain atotd of lessthan 25
goplicants and only four of those have incomethat islarger than 30% of median
annua income.

3. HACC needs to take the necessary steps to increase the number of applicants on
the waiting list and dso atract those families with incomes above the 30% median
annua income.

To accomplish this HACC will:

1. Take these facts into the decison of setting flat rents in that they would not
discourage the higher income gpplicants to apply.

2. Enter into marketing effort to create interest among those higher income gpplicants
to apply for HACC housing.

3. Comply with the 40% rule on admission of those less than 30% of median annud
income.

4, Congder other incentives to attract higher income applicants.
At the time any of our five developments average annua income exceeds the lower

income criteria, then HACC will attempt to fill those vacancies with lower income
applicants.

Approved By the Board of Commissioners on 3/25/99.
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Attachment K

Assessment of Site-Based Waiting List
Development Demogr aphic Changes

Race Ethnic Disabled
1 2 1 2
JaneFrazier Village
09/30/00 100 20 0 120

10/01/01 104 19 0 123 30

Benjamin Banneker Apts.
09/30/00 17 12 1 29
10/01/01 16 11 1 26

Fort Cumberland Homess
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09/30/00 58
10/01/01 61
John F. Kennedy

09/30/00

10/01/01 94

Queen City Towers
09/30/00
10/01/01 94

19
16

92

94

77

99

95

77

11

97
41

95
42

11

41

40

Therewereno significant changesin race, ethnic or disability-related composition at any of the
HACC housing developmentsfor the period September 30, 2000 through October 1, 2001.
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

1ent Activity Description

tion

mber and | Capital Fund Program Devel opment Demolition / Designated Conversion Home-

pe of Parts |l and 11 Activities disposition housing ownershi

ts Component 7a Component 7b | Component 8 Component Component Compong
9 10 nt1la
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