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PHA Plan
Agency ldentification

PHA Name: Lynn Housing Authority
PHA Number: MA023
PHA Fiscal Year Beginning: 04/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Publiclibrary

PHA website

Other (list below)

X

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needsaom-income, very low income, andzltremely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adeqand affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA'’s mission is: (state mission here)

The Lynn Housing Authority’s Mission is to assist low and moderate income families
and/or individualswith safe, decent, adequate, and affordable housing with an
emphasis on fostering economic independence and homeownership opportunities,
without discrimination, and addressing housing impediments for the special needs
population. Additionally, the Lynn Hbusing Authority is committed to enhancing the
quality of our community and building better neighborhoods by providing
comprehensive neighborhoods services and funding a range of loan and grant
activities that address the needs of renters, owners, hometsuged nonprofit

housing providers

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
idenify other goals and/or objectives. Whether selecting the HiuBgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measurasould include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affdable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other publiands to create additional housing
opportunities:
Acquire or build units or developments

1 Do
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[]

[]

Other (list below)

PHA Goal: Improve the quality of assisted housing
Objectives:

N A [ [

Improvepublic housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specificmagement functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide rplacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOOe

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing sileased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[]

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to deconcentrate poverty by bringing higher income
public housing householdsto lower income developments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)
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HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[] PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:
Provide or attract supportiv@ervices to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

O 0O O

HUD Strategic Goal: EnsureEqual Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of rag color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

Goal 1- Manage the LHA's existing public housing program in an efficient and effective manner

thereby maintaining PHAS High Performer designation from HUD

e Maintain acceptable levels on the Resident Satisfaction PHAS Indicator

e Maintain all properties to UPCS standards

e The LHA shall be in full compliance with all applicable City ordinances and laws and the LHA will
seek full cooperation from the city in making its properties litter free

Goal 2— Increase homeownership by pubit housing residents
e The LHA shall assist 30 families move from renting to homeownership by April 1, 2005
e The LHA shall provide 50 families homebuying counseling by April 1, 2005

Goal 3— Develop a Master Plan to address the long term viability of the Cuwin Circle Family Public
Housing Developmenincluding the physical condition of the Curwin Circle site, structures, and
infrastructures.
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e Review and analyze Curwin Circle site reports and historical data including Army Corp of Engineers
Site Condition reprd, Harding and Lawson Geotechnical Ground Water and Site Study (Feb 2000),
Camp Dresser and Mckee Site evaluations, LHA Modernization and Cost information.

Goal 4- Provide high quality tenant and project based rental assistance programs by maintaining a
“High Performer” designation under SEMAP

Goal 5- Develop and implement a citywide housing strategy responsive to the broad range of

community needs and the special needs population

e Improve the quality of units under lease by LHA's Office of Rentali8&sce to a minimum of a “B”
rating

e Improve most distressed housing utilized by assisted housing tenants

e The LHA shall be the lead agency of Lynn PACT, a consortium of social service agencies that work
collaboratively to provide high quality care to itmperished persons

e The LHA shall complete an annual GAPS analysis in order to identify the specific needs to the
community

e The LHA in conjunction with Lynn PACT will continue to provide comprehensive services to continue
to build the Continuum of Care Sisn

Goal 6— Expand affordable housing opportunities, both rental and homeownership, to serve low and
moderate income families and individuals

e The LHA shall reduce the concentration of voucher holders by continuing to provide voucher mobility
counseling

Expand permanent housing options for families and individuals

Implement a Section 8 Homeownership Pilot Program

The LHA shall assist 30 families move from renting to homeownership by April 1, 2005

Utilize Project Based Rental Assistance Program to expaoding opportunities and increase

utilization rate

Goal 7— Achieve and maintain full compliance with all applicable regulatory requirements

Goal 8- Identify and secure sufficient funding to continue to expand the agency’s mission

e The LHA will continue to maintain its operating reserves at a level that will cover any emergencies or
unforeseen circumstances

¢ Expand fiscal resources by increasing amount of revenue received from federal, state and local sources

¢ Continue to maintain a positive revenueeam from norhousing sources

Goal 9- Implement effective and responsive administration and finance systems for all LHA
programs

Goal 10— Implement supportive service programs to assist residents to maximize their potential for

independent living and/or economic selfsufficiency

e The LHA shall maintain 100 public housing and Section 8 tenants in its Family Self Sufficiency
Program

e Conduct an updated needs assessment of residents needs
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Aalnalan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Rlantluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
i. ExecutiveSummary
ii. Table of Contents
1. Housing Needs 5
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 26
5. Operations and Management Policies 32
6. Grievance Procedures 33
7. Capital mprovement Needs 34
8. Demolition and Disposition 40
9. Designation of Housing 41
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10. Conversions of Public Housing 42

11.Homeownership 43
12. Community Service Programs
45

13.Crime and Safety 48
14.Pets 50
15. Civil Rights Certfications (included with PHA Plan Certifications) 53
16. Audit 53
17. Asset Management 53
18. Other Information 54

1. Section 8 Homeownership Program Capacity Statement

2. Resident Membership of the PHA Governing Board

3. Membership of the Rigent Advisory Board

4. Brief Statement of Progress in MeetingyBar Plan Mission and Goals

5. Revised Template Question/Section 3(A)(6) (PHA Policies Governing
Eligibilty, Admissions, Public Housing, Deconcentration and Income Mixing)
6. Component 1(B) Voluntary Conversion Required Initial Assessments

7. Resident Assessment System (RASS) FolleWp Plan

8. Project Based Rental Assistance Programs

9. RAB Minutes of September 24, 2002

10. Curwin Circle Resident Council Meeting Minutes of September 25, 2002
11.Public Hearing Comments of October 15, 2002

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachmemtidep as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:
Admissions Policy for Deconcentration
FY 2002 CapitaFund Program Annual Statement
Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Voluntary Conversion Required Initial Assessments (see Section 18)
Performance & Evaluation Forms FY 192001 (excel attachments ma023a01
ma023e01)

XX ]

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2002 Capital Fund Program 5 Year Action Plan

[ Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Othr (List below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents nleson display if applicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
XX PHA Plan Certifications of Compliance with théiR Plans | 5 Year and Annual Plans
and Related Regulations
XX State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
XX Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its program
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addregsing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implenent any of the jurisdictions’ initiativeg
to affirmatively further fair housing that require the PHA'’s
involvement.
XX Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impedimeto Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
XX Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
XX Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
XX Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
XX Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implementedtime 2/1899
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

UJ

Puwblic housing rent determination policies, including the

Annual Plan: Rent

methodology for setting public housing flat rents

Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
XX check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
XX check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
XX check here if included in Section 8 Determindion
Administrative Plan
XX Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grieance
|:| check here if included in Section 8 Procedures
Administrative Plan
XX The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: @pital Needs
any active CIAP grant
XX Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approvedor submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Dsposition
Approved or submitted applications for designation of pufliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or sutbea Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing an$ection 8 Homeownership program Annual Plan:
XX check here if included in the Section 8 Homeownership
Administrative Plan
XX Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
XX FSS Acton Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
XX Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficieng
XX The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

XX The most recent fiscal yeaudit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA'’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other sipporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the iofmation contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide testimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A toatalic

that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tflss Size i_igﬁa-
Income <=30% | 1626 5 5 3 3 4 5
of AMI
Income >30% but| 146 4 4 3 3 3 4
<=50% of AMI
Income >50% but| 33 3 4 2 3 3 3
<80% of AMI
Elderly 67 4 2 2 2 1 3
Families with 349 3 5 3 5 3 3
Disabilities
Race/Ethnicity
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Housing Needs of Families in the Jurisdiction
by Family Type
Famlly Type Overall QEE;S Supply Quality ;ztizlci:tiss Size {_igﬁa-
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:2001

U.S. Cesus data: the Comprehensive Housing Affordability Strategy (“CHAS”)

dataset

[] American Housing Survey data
Indicate year:

Other housing market study
Indicate year: 1999

[] Other sources: (list and inchte year of information)

STATEMENT OF HOUSING NEED
CITY OF LYNN

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires that Housing Authorities
(HA) develop a needs assessment based upon local housing market conditions. SpeGQfitAMRA
mandates that the Lynn Housing Authority (LHA) look at both the citywide housing needs as well as the
needs of the citizens on our waiting lists.

Attached is the information contained in the Housing Needs Section of Lynn’s Consolidated Plan. The
Consolidated Plan is prepared on a fiyear basis with yearly Action Plans assessing current housing
conditions. During 1998, LHA commissioned ardiepth study on Lynn’s housing market conditions,

which served as the basis for LHA’s housing componétiteAction Plan. The housing market analysis,
which divided the city into 27 submarket areas, completed during this period indicates that Lynn has a
severe need for affordable housing options. It has been estimated that approximately 10,000 households
could qualify for some form of housing assistance. This problem is compounded by the fact that Lynn’s
median household income ($42,143) is extremely low in comparison to the rest of the region ($57,484) and
the State ($54,586). Initial 2000 Census figunedicate that this disparity has actually grown since 1990.
Itis estimated by the National Low Income Housing Coalition that 35% of renters cannot afford a one
bedroom unit at FMR, 44% cannot afford a thkedroom unit at FMR and 54% cannot afford aekr

bedroom apartment at FMR. To put this into perspective, an individual in Lynn making minimum wage
would have to work 100 hours/week to afford a -doeglroom FMR unit.

In addition, we find that a majority of loncome residents, predominantly minoriare
concentrated/reside in what has been identified as the city’s “Urban Core.” The Urban Core consists of
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five (5) submarket areas that spread out from the downtown section of Lynn. The Urban Core is made up
of the following submarket areas that runon east to west:

ahrwnpE

Fayette Street
Highlands

Lynn Commons

Middle Western Avenue
General Electric

As aresult, LHA has determined that any strategy to increase the supply of affordable housing or to
decrease the level of poverty in the Urban Core must levke foundation an effective economic
empowerment plan to assist ldmcome families reach their goals of economic independence and self
sufficiency.

The following is a summary of the findings of the 1998 Housing Market Study which served as $tferbasi
completing theHousing Needs of Families in the Jurisdiction by Family Type Chast the PHA Plan.

The summary focuses on issues of affordability, supply, quality, accessibility, size of units, location and
race/ethnicity:

Affordability — Average ents in the city exceed 30% threshold primarily in the Urban Core. This
primarily impacts lowincome renters, both families and the elderly. It also has a disproportionate
impact on Lynn’s minority communities (Hispanic, Black & Southeast Asian).

Supply-There is a shortage of 3 & 4 bedroom rental units and a surplus of single room occupancies
and lbedroom units. Lovincome families are at a disadvantage when trying to find adequate
housing. Vacancy rates have shrunk from 9% to approximately 3.5%.

Quality — Majority of rental housing in Urban Core is in fair to poor condition although signs of
reinvestment are beginning to be seen as housing market has strengthened over the last three years.
This is the same area where the majority of extremelyitm@me families reside. For the elderly who
inhabit the onebedroom units, this means that most of their units probably are not deleaded.
However, there are also a significant number of elderly assisted housing units in the central city as
well, which povides adequate housing for a number of elderly/disabled households.

Accessibility- Age of housing stock is a problem in Lynn. Almost 60% of the housing stock was built
prior to 1940. In addition, over 75% was built prior to 1960. As a result, thds h significant impact
on the amount of accessible housing in the city.

Size of Units- A surplus of ondbedroom units impacts housing for the elderly and disabled and the
shortage of three and fotlsedroom units has had a negative impact on Lynn’siogome families. It
should be noted that a majority of-24 rental units are located in the Urban Core.

Location— Majority of households below 30% of the area median reside in the Urban Core of the city.
This means that housing options for Lynn’s pace limited by income and that there is a heavy
concentration of the poor in the central part of the city.

Race/Ethnicity- A study on the location of the race/ethnicity breakdown in the city reveals that, as
with the extremely lovincome families, the than Core is home to a large segment of Lynn’s minority
community. For example, Hispanics make up approximately 50% of the population in this area,
Southeast Asians account for 26% and Blacks for 24%.
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Attached you will also find data and tables thdéentify the housing needs of the families on our assisted
housing waiting lists. Please note that the identified needs in fact verify the conclusions reached from the
data contained in the Action Plan. Approximately 90% of the families on LHA waiitegHave incomes

less than 30% of the Area Median Income (i.e- 8 persons with an income range of $13,150 to $24,850).
Specifically, 2,134 out of a total of 2,390 are considered extremely low income.

To address the identified housing needs, LHA fjilkeek to maintain, improve and preserve our existing
housing stock by using appropriate resources, and, 2) continue to be aggressive in applying for additional
grants and loans from federal as well as rfaderal housing resources to help add to the mfédble

housing available in our community. We also intend to continue our working relationship with HUD,

local government and neprofit agencies to try and meet our community’s housing needs.

Again, any plan to raise the income levels of assistasing households must focus on uplifting and
improving the economic status of the extremely-ioeome households.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of taenilies on the PHA’s waiting list/SComplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs bFamilies on the Waiting List
Waiting list type: (select one)
[[] Section 8 tenanAbased assistance
Public HousingCurwin Circle 23-1
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 294 29
Extremely low 236 80%
income <=30% AMI
Very low inconme 49 17%
(>30% but <=50%
AMI)
Low income 9 3%
(>50% but <80%
AMI)
Families with 185 62
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Housing Needs 6Families on the Waiting List

children

Elderly families 10 3%
Families with 70 23%
Disabilities

White/Hispanic 70 25%
White/NonHispanic| 82 28%
Black/Hispanic 47 16%
Black/NonHispant | 67 22%
American Indian 7 2%
Asian 21 7%
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 104 36%
2 BR 97 33%
3 BR 76 26%
4 BR 16 5%
5BR

5+ BR

s the waiting list closed (select on€)? No Xl Yes

If yes:

How long has it been closed (# of months)? 12 months

Does the PHA expect to reopen the list in the PHA Plan y8érXNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel
generally closedP | No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

B[]

Section 8 tenanbased assistance
Public HousingWall Plaza 23-2
Combined Section 8 and PlibHousing
Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

229

23
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Housing Needs of Families on the Waiting List

Extremely lav 205 89%
income <=30% AMI

Very low income 17 7%
(>30% but <=50%
AMI)

Low income 7 4%
(>50% but <80%
AMI)

Families with 0 0%
children

Elderly families 149 65%

Families with 80 35%
Disabilities

White/Hispanic 22 9%

White/NonHispanic| 157 71%

Black/Hispanic 20 8%

Black/NontHispanic | 18 8%

(631

American Indian 2%

Asian 7 2%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select on€)? No Xl Yes
If yes:
How long has it been closed (# of months)? 1 month

Does the PHA expect to reopen the list in the PHA Plan y8ér®No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel

generally clsed?X No [ | Yes

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenaAbased assistance

Public Housing
[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 149 45
Extremely low 122 81%
income <=30% AMI
Very low income 26 18%
(>30% but <=50%
AMI)
Low income 1 1%
(>50% but <80%
AMI)
Families with 106 71%
children
Elderly families 10 7%
Families with 24 16%
Disabilities
White/Hispanic 28 19%
White/NonHispanic| 54 36%
Black/Hispanic 29 19%
Black/NontHispanic | 31 21%
American Indian 3 2%
Asian 4 3%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select on€)? No Xl Yes

If yes:

How long has it been closed (# of months)? 46 months (sine@1a28)

Does the PHA expect to reopen the list in the PHA Plan y&érRo Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed®l No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for a®ing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[ XX

X X X X

X

]

Employ effective maintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of plibhousing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leasp rates by stablishing payment standards

that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8dgeup rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
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Select all that apply

[] Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or 8 tenantased
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD fedeal targeting requirements for families at or below 30% of AMI
in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

[] Employ admissions prefences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

The LHA shall continue to encourage and promote the Family Self Sufficiency Program.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target availableassistance tdamilies at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working

Adopt rent policies to support and encourage work

Other: (list below)

The LHA shall continue to encourage and prdaethe Family Self Sufficiency Program.
Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly

Apply for specialpurpose vouchersigeted to the elderly, should they become
available

Other: (list below)

Provide tenant based rental assistance for the elderly.
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabitiies:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers tartgel to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

Pursue housing resources other than public housing or Section 8 Tenant Based

Asistance.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of uoiitside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Stratayies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:
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X X X X

X

XXX X X

Funding constraints
Staffing constraints

Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the

community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the busing market on PHA programs
Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy gpsu

Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public

housing and tenasitased Section 8 assistanprograms administered by the PHA during the Plan year.

Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are

expended on eligible purposes; therefore, uses of these funds need not be statederFondshindicate

the use for those funds as one of the following categories: public housing operations, public housing capital

improvements, public housing safety/security, public housing supportive services, Section $esaht

assistance, SectionsBipportive services or other.

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

$11,252,639.0(

a) Public Housing Operating Fund $1,634,978.0(

b) Public Housing Capital Fund $910,010.00

c) HOPE VI Revitalization $0.00

d) HOPE VI Demolition $0.00

e) Annual Contributions for Section $8,213,861.0(
8 TenanBased Assistance

f) Public Housing Drug Elimination $111,790.00
Program (including any Technical
Assistance funds)

g) Resident Opportunity an8elf $297,000.00
Sufficiency Grants

h) Community Development Block $0.00
Grant

i) HOME $0.00
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Other Federal Grants (list below)

Local Law Enforcement Block Grant $85,000.00 Public Housing
Safety/Security

2. Prior Year Federal Grants
(unobligated fundsonly) (list

below)
PHDEP $41,440.00 Public Housing
Safety/Security
ROSS $110,000.00 Residential
Services/ESL/Youth
Programg
Comp. Grant & FFY 2001 Capital $1,615,405.00 Public Housing Capita]
Fund Improvements
3. Public Housing Dwelling Rental $1,3321,178.00 Public Housing
Income Operations
4. Other income(list below)
Investment Interest $36,000.00 Other
Entrepreneurial Act $30,345.00 Public Housing

Supportive Service

192}

4. Nonfederal sourceqlist below)

Total resourcs $14,407,011.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

FY 2002 Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[] When families are within a certain number of being offered a unit: (state number)
[] When families are within a certaiime of being offered a unit: (state time)

Other: (describe)

When they apply and as they near the top of the list.

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drugrelated activity

Rental history

Housekeeping

[ ]  Other (describe)

c.[ ] YesXl No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X Yes[ ]| No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or througN&IC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[] Communitywide list

[ ]  Subjurisdictional lists

Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?

[] PHA main administrative office

[] PHA development site management office

Other (list below)

Lynn Housing Authority Office of Application, Intake & Screening (AlS) located at 174
South Common Street, Lynn MA 01905

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questionsnifit, skip to subsectio(8) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
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The LHA operates one Federal Family Development (Curwin Circté2@nd one
Federal Elderly/Disabled Development (M. Henry Wall PlazaZ23The LHA
maintains separate waiting lists for these developments.

2.[ ] YesX No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waigist plan)?

If yes, how many lists?

3.[Xl Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists?
If eligible, a family may be on both waiting lists for public howusas well
as the Section 8 list.

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itessed waiting lists
[] At the development to which they would like to apply
Other (list below)
Lynn Housing Authority Office of Application, Intake & Screening (AlS), located at
174 S. Common Street, Lynn MA 01905

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the

bottom ofor are removed from the waiting list? (select one)
One

[] Two
[[]  Three or More

b.Xl Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for anyhatr than the primary public housing

waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissidogublic housing to
families at or below 30% of median area income?
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b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies
Medical justification
Administrative reasons determinbg the PHA to permit:
= Modernization work
= Transfers to address ovBoused and unddroused situations
(This transfer will include transfers to address the evaeused and under
housed situation in the 667 and 705 State Housing Programs).
Resident choie: (state circumstances below)
Other: (list below)

X X]

Resident Choicdf an elderly individual or couple wishes to transfer from Curwin Circle
(23-1 Federal Family Development), they may apply for a transfer to the M. Henry Wall
Plaza (232 Federal ElderlyDisabled Development).

c. Preferences

1.Xl Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the follving admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Governmentiéa, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

[ ] Substandard housing
Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

Working families and those unable to work because of age or digabil
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to eténg income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes
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Other preference(s) (list below)

A. As referenced in the Housing Needs of Families on the Waiting List section of the PHA Template, the
Lynn Housing Authority (LHA) will allow placement on the Feddfamily Public Housing waiting
list, even if it is closd, to any authorized occupant, displaced through no fault of their own, by action
of the LynnHousing Authority, the City of Lynn, or by an ng@nofit community development
corporation, working within the Consolidated Plan, other than through an evictiioa. To be
eligible, applicants must meet Lynn Housing Authority standards of minimum eligibility and all
relocation activities must be presented to the LHA in writing and must beppeoved by the LHA
prior to any displacement. Activities must beneistent with the City of Lynn’s Consolidated Plan and
must enhance the quality and increase the supply of affordable housing in the City. Itis the
responsibility of the City of Lynn’s Relocation Agent, the LHA, at its sole discretion to verify the
circumstances surrounding the displacement and to approve the issuance of any and all vouchers.

B. Asreferenced in the Housing Needs of Families on the Waiting List section of the PHA Template, the
LHA will allow placement on the Federal Family Public Housingiting list, even if it is closed, to
any authorized occupant who, with the consent of the owner of the premises, seeks to voluntarily
relocate from a dwelling unit due to overcrowding or substandard conditions. To be eligible the
applicant must meet LynHousing Authority standards of minimum eligibility and; (1) the owner must
be the LHA, the City of Lynn, or a negprofit community development corporation; (2) the qualifying
conditions must be verified by the LHA; and (3) the unit must be located véttarget area identified
in the City of Lynn’s Consolidated Plan.

C. Asreferenced in the Housing Needs of Families on the Waiting List section of the PHA Template, the
Lynn Housing Authority (LHA) will allow placement on the Federal Family Public Housiaiiing
list, even if it is closed, to any authorized occupant, displaced due to a dwelling fire, through no fault
of their own. To be eligible the applicant must meet Lynn Housing Authority standards of minimum
eligibility and; (1) the applicant must pke they legally resided in the affected unit (2) Verification
will include an effective lease listing all legal occupants and (3) a report by the Lynn Fire Department.

D. The LHA will allow a onefor-one set aside of one bedroom unit offers at Curwin Cinatt,to exceed
four units annually. The LHA will make every other unit offer for one bedroom units at Curwin Circle
to applicants affected by the Initial Allocation Plan.

3. If the PHA will employ admissions preferences, please prioritize by placingia “1
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the semiennext to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, In@cessibility, Property Disposition)

2 Victims of domestic violence
Substandard housing
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Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to vkdbecause of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
progams

Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ A

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public hougifselect all that apply)

The PHAresident lease

The PHA's Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

The Lynn Housing Authority Conditions of Occupancy Form

b. How often must residents notify the PHA of cigges in family composition? (select
all that apply)

[] At an annual reexamination and lease renewal

Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing
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a.[ ] YesX No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] YesX No: Did the PHA adopt any changes to ésmissions policiesased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes veel@pted? (select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at tgeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developmentsgated below)

d.[ ] YesX No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you ddsethese changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts totmact or retain highemcome families? (select all that apply)
Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysisyhich developments will the PHA
make special efforts to assure access for leiveome families? (select all that apply)
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Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developmentslbw:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and uiltcompletely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screening than criminal and draetated activity (list factors below)

[ ]  Other (list below)

b.[ ] YesXl No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. Xl Yes[ | No: Does the PHAequest criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
Other (describe below)
Names and addresses of past and present landlords.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terazagted
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

s
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b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

[] PHA main admnistrative office

Other (list below)

The Lynn Housing Authority Office of Application, Intake & Screening (AIS), located at

174 S. Common Street, Lynn MA 01905.

(3) Search Time

a. Yes[ ] No: Does the PHA give extensions on standarei&@ periodto search
for a unit?

If yes, state circumstances below:

Due to the current housing market and its lack of units, the LHA may grant, upon proper
documentation of housing search an unlimited extension.

(4) Admissions Preferences

a. Income targeting

[ ] Yes® No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.Xl Yes[ ] No: Has the PHAestablished preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences doesRtilA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Iraccessibility, Property Disposition)

Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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o
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ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward niigtprograms
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educationtagining, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that repsents your first priority, a “2” in the box representing yowsecond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placgatine number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Eposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

N [ A

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meaegiincome goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are

L]

applicants selected? (select one)

Date and time of application
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Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

Not applicable: the pool of applicantrfalies ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHA contained? (select all that apply)
The Section 8 Administrative Plan
[] Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

[ ]  Through published nates

Other (list below)

A. The Lynn Housing Authority (LHA) will make available a Housing Choice Voucher
for any authorized occupant, displaced through no fault of their own, by action of the
LynnHousing Authority, the City of Lynn, or by a nqgmofit community development
corporation, working within the Consolidated Plan, other than through an eviction
action. To be eligible, all relocation activities must be presented to the LHA in writing
and must be prapproved by the LHA prior to any displacemetctivities must be
consistent with the City of Lynn’s Consolidated Plan and must enhance the quality and
increase the supply of affordable housing in the City. It is the responsibility of the City of
Lynn’s Relocation Agent, the LHA, at its sole dige to verify the circumstances
surrounding the displacement and to approve the issuance of any and all vouchers.

B. The LHA will make available a housing choice voucher for any authorized occupant
who, with the consent of the owner of the premiseksseevoluntarily relocate from a

FY 2002 Annual Plan Pagss

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



dwelling unit due to overcrowding or substandard conditions. To be eligible; (1) the
owner must be the LHA, the City of Lynn, or a nmofit community development
corporation; (2) the qualifying conditions must be vexdiby the LHA; and (3) the unit
must be located within a target area identified in the City of Lynn’s Consolidated Plan.

C. Referenced in the Housing Needs of Families on the Waiting List section of the PHA
Template, the Lynn Housing Authority (LHA) willav placement on the Federal
Family Public Housing waiting list, even if it is closed, to any authorized occupant,
displaced due to a dwelling fire, through no fault of their own. To be eligide
applicant must meet Lynn Housing Authority standardsioimum eligibility and;

(1) the applicant must prove they legally resided in the affected unit (2) Verification
will include an effective lease listing all legal occupants and (3) a report by the Lynn
Fire Department

D. The LHA will allow an annual set ase of ten (10) Housing Choice Vouchers (HCV)
for use by norelderly, disabled, M. Henry Wall Plaza applicants affected by the
Initial Allocation Plan.

E. The LHA will establish an “exception payment standard amount” that will allow the
maximum payment stdard to landlords who make physical modifications to units to
accommodate eligible and qualified handicapped/disabled HCV participants. The
standard may exceed 110% of FMR.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary
(that is,not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

The PHA will not employ any discretionary resétting policies for income based
rent in public haising. Incomebased rents are set at the higher of 30% of

adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))
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___or___

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
$26:$50

2. Yes Xl No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

2. If yesto question 2, list these policies betow
The Lynn Housing Authority will on a caseby— case basis review all requests for
hardship exemptions.

c. Rents set at less than 30% than adjusted income

1.X1 Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged amitthmstances under
which these will be used below:
Rent will be determined as follows:

For federal public housing programs, in accordance with QHWRA of 1998, the LHA will
offer two rent determination options to public housing families.

Option #1— Income Based RentA public housing resident/family may choose to have
their rent determined as a percentage of their family’s monthly adjusted income. The
total tenant payment will not exceed 30% of the family’s monthly adjusted income. In
determiningrents, the LHA will factor in all HUD mandatory deductions. Tenants who
directly pay utilities will have a Utility Allowance factored into their rent determination.

Option #2— Flat Rent— A public housing resident/family may choose to pay a flat rent.
The following flat rents have been adopted by the LHA. Flat rents were determined by
utilizing information from the most recent Section 8 Rent Reasonableness Survey
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completed by the LHA and by comparing rents of comparable unassisted units in the
City. The Flat rents as determined by the sources are as follows:

One Bedroom $725.00
Two Bedroom $819.00
Three Bedroom $1009.00
Four Bedroom $1136.00
Five Bedroom $1160.00

In regards to Family Choice, the LHA will consider “switching” of choicerehts for
financial hardships. Financial hardship situations will/can include the following
situations; income of the family has decreased because of loss or reduction of
employment, death in family or loss of assistance, increase in family’s expenses fo
medical costs, child care, transportation or education.

In regards to minimum rents, the LHA will grant a financial hardship, as mandated by

HUD regulations, for the following HUD mandated hardships;

1. When the family has lost eligibility for or is awaig an eligibility determination for
a Federal, State or local assistance program

2. When the family would be evicted as a result of the imposition of the minimum rent
requirement

3. When the income of a family has decreased because of changed circumstances;
including loss of employment

4. When a death in the family has occurred, and

Other circumstances determined by the responsible entity or HUD.

o

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (sele&ll that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circutasces below:

Fixed percentage (other than general 1&giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transpaiation expenses

For the norreimbursed medical expenses of rtisabled or norelderly
families

I e Y R O (I
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Other (describe below)

Child Support Payments- Any payments made by a member of the family for the support
and maintenance of any child who does not reside in the household, except that the
amount excluded under this clause may not exceed $480 forobddHor whom such
payment is made.

Medical Insurance ExpensesUnreimburesed Medical Insurance Payments made by a
member of the family for the coverageanfly legal family members residing in the unit,
in the amount not to exceed $2000.00 per farpédy year.

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For gecified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or specthat best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redetermination:
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1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase aldd)#é

Other (list below)
a) Attime of change in family composition.
b) Tenant can verify a change in his/her circumstancesh(siscdecline in or loss of
income) that would justify a reduction in rent.

&I L]

c) The source of any income to the household changes or the household’s monthly gross
income increases by 10% or more over the amount calculated at the most recent rent
determinaibn. Tenant must report increases of 10% or more of the household’s income
within 10 days of the time when the tenant knew or should have known that the increase
in income was nosporadic and sufficient to meet the 10% criteria, until the next
schedulede-examination. Examples are such events as raises, start of a new or
additional job, announcements by an employer of expanded workweeks (overtime), etc.
In all events, failure to report within the 10 days of when the tenant knew or should have
known ofthe increase in income may result in a retroactive rent charge and/or

instigation of a program fraud investigation.

d) Rent formulas or Federal law or regulation changes procedures. These changes will
be implemented effective the first month after a yhitay notice period to Tenants of
the changes unless the law or regulations specify different pimgseriods.

e) Itis found that Tenant has misrepresented the facts upon which rent is based so that
the rent Tenant is paying is less than the rent the/she should have been charged. The
Authority then may apply an increase in rent retroactive to the first of the month
following the month in which the misrepresentation occurred.

g.[] YesX No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)
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The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

[] Survey of simliar unassisted units in the neighborhood

Other (list/describe below)

Survey of similar privatelpwned, publicly assisted units.

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are notuiggd to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standardgs
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

&[]

d. How often are payment standards reevaluated for adequacy? (select one)
Annually
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[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What anount best reflects the PHA’s minimum rent? (select one)

)
$1-$25
[] $26%50

b.[] YesX No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Opaations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe thd®HA's management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and organizatiored? HA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operateany of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates
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Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuadsdhdoks

that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroaaffestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: Highngierming PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federalrequirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate

the PHA grievance proceséselect all that apply)
[ ]  PHA main administrative office
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[] PHA development management offices
[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements faud
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, II, and Illof the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completedriythsl CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempGi& at the PHA'’s option, by completing
and attaching a properly updated HtH2837.

Select one:

[] The Capital Fund Program Annual Statamhis provided as an attachment to the
PHA Plan at Attachment (state name)

-or.

The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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Capital Fund Program Annual Statement
Parts |, I, and Il
(2) Optional 5-Year Action Plan
Agencies are encouraged to include-&é&ar Action Plan covering capital work items. This statement can
be completed by using the 5 Year Action Plan table providatértable library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.[ ] Yes[_] No: Is the PHA providing an optionatBear Action Plan for the Capital
Fund? (if no, skip tsulbcomponent 7B)

b. If yes to question a, select one:

[[]  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state narhe

_Or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.
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[ ] YesXl No: a)Has tle PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questionsdr each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitte pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes®l No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
thePlan year?

If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities logV:

X Yes[ | No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

Possible Redevelopment Plan for Curwin CircleR23

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.
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1.[ ] YesXl No: Does the PHAplan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Beription table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action ¢ect one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

FY 2002 Annual Plan Pag#s
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



9. Designation of Public Housing for Occupancyby Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X¥ Yes[ ] No:  Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly familig and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.SC. 1437e) in the upcoming fiscal year(¥ “No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skimtcomponent 10.)

2. Activity Description

[ ] YesX No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by famiés with disabilitied |
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned application

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If approved, will this designation constitute a (select one)
New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected: 44
7. Coverage of action (select one)
Pat of the development
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| [ ] Total development

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. AssessmentsfoReasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.X1 Yes[ ] No: Have any of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to compaond.l. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment uterway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conersion Plan required? (If yes, go to block 4; if no, go tq
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan subntéd to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied bys other
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than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition apijolicat
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )

[ ] Requirements no longer applicable: vacarates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:137

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 19:1,7

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to ebenpl A.

1.Xl Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has BiéA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity descriptior
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the deviepment

[ ] Total development

B. Section 8 Tenant Based Assistance

1.XI Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 2€FR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer tdhe question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 10@articipants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, listcriteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date thagreement was signe@D/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

Client referrals

[] Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinatethe provision of specific social and sa@fficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

Joint administration of other d@onstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to
enhance theamnomic and social selufficiency of assisted families in the
following areas? (select all that apply)

participation

O O XXX

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engagingnaining or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option

b. Economic and Social setufficiency programs

Yes[ ]| No:

Preferencel/eligibility for section 8 homeownershjgtion participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Pmagns. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Acces Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Family Investment Center 250 Walk-In FIC Facility Both

Resident Assistance Program 150 Registration Development Public Houing

Operation Bootstrap 40 Registration Development Both

Boys and Girls Club 100 Walk-In On and Off Site Public Housing

locations

Southern Essex Regional 70 Referral On and Off Site Public Housing

Employment Board locations

Curwin Child Care Center 30 Open enrollment | On-Site Public Housing

Project Cope 15 Referral Off-Site Both

(2) Family Self Sufficiency program/s
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a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participés | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)
Public Housing 0 108 30/09/01
Section 8 78 95 30/09/01

b.[ ] Yes[ | No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply

Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times auddition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services

[] Establishing a protocol for exchange of infeation with all appropriate TANF
agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

Lynn Housing Authority’s
Policy on Community Service and
Econanic Self Sufficiency

FY 2002 Annual Plan Pages
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Program Components

Each adult public housing resident determined eligible for community service activities will be referred to
LHA's Family Investment Center (FIC) for an interview by the FIC Economic Job Placement Coordinator.
The Economic Job Placement Coordinator will explain the service requirements to the residents as well as
the available economic sedfficiency and volunteer options offered by LHAND.

In addition, residents will be referred to the local workforce and trainaggency, the Southern Essex

Regional Employment Board (SEREB), which offers a full range of skills assessment, job training and
employment placement services. (Please note that LHAND and SEREB have entered into a Memorandum
of Agreement concerning the ptision of economic empowerment services to public housing residents.) If
the resident is not interested in any of the above activities, they will be referred to a number of local non
profit agencies, such as food pantries and the city’s soup kitchemnplete their volunteer services.

Residents will be encouraged to participate in a number e$ita activities such as computer classes,

Adult Basic Education (ABE), GED, ESL and other training programs. The resident has a choice of offsite
activities & well. The LHAND has entered into Memorandum'’s of Understanding (MOU'’s) with two non
profit organizations, My Brother's Table and the Sacred Heart Tree of Life Pantry. The participant may
volunteer with these organizations to fulfill their Communityv&= requirements. Another option

available to the participant is to work with their Resident Council on ways to improve their development.
The Community Service participant is a volunteer and may fulfill this requirement by volunteering at the
abovemertioned sites, or at other sites with prior approval of by the LHA.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs maskip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip teasoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describehe need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent andfalrugrelated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratted crime
Other (describe below)

O Ood O

2. What information or data did the PHA used to determimertbed for PHA actions to
improve safety of residents (select all that apply).

[] Safety and security survey of residents
[[]  Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
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N NN

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable stess with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[]

NN

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugpreventionactivities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe bel)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (salktttat apply)

]

L0 Ok

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with theHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
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[]  Other activities (list below)
2. Which developments are most affected? Qisiow)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

Yes[ | No: Is the PHA eligible to particigte in the PHDEP in the fiscal year covered by
this PHA Plan?
Yes[ | No: Has the PHA included the PHDEP Plan for FY 200 in this PHA Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Lynn Housing Authority will adopt the following Pet Policy.

1. Any resident interested in owning and / or maintaining a common household pet in his/her unit
will be required to obtain witten approval from the Authority prior to housing a pet on the
Authority’s property. Management reserves the right to check references for previous pet
ownership. If management feels a pet is inappropriate, management will inform resident.
Permissiondr a specific pet will not be unreasonably withheld. To obtain approval, a resident
must first submit an “Application for Pet Waiver” at the local management office, which will
include among other things, information concerning the size and type oftpatlied for
ownership by the resident. The manager will provide the resident with a copy of the Authority’s
Pet Policy and will review all of the rules and regulations listed therein with the resident. Upon
reviewing these requirements, the resident bdlrequested to sign the Pet Rider and agree to
abide by all the rules listed in the Pet Policy and those city/town ordinances applicable to the
ownership and care of a pet.

2. A companion animal will be defined as a common household pet such as a ddgrdaguinea
pig, gerbil, hamster, rabbit, or fish. Reptiles, iguanas, snakes, ferrets and birds of prey are not
household pets. Pets, other than cats and dogs, shall have suitable housing, e.g. cages or
aquariums.

3. There will be no more than one calpg, caged mammal or bird per apartment. In the case of a
fish, no more than one aquarium with a-g@llon capacity shall be allowed.

4, The mature size of newly acquired dogs is limited to a weight not to exceed 25 pounds. The size of
the dog is not diretly related to its desirability as a resident. Each animal shall be taken into
consideration for its individual merit, based upon the facilities available.

5. Dogs of vicious or aggressive disposition will not be permitted. Due to age and behavioral
activities of puppies and kittens, applications for ownership of such young animals shall be more
closely reviewed prior to approval.
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All female dogs over the age of six months and all female cats over the age of five months must be
spayed. All male dogs ovére age of eight months all male cats over the age of ten months must
be neutered. If health problems prevent such spaying or neutering, a veterinarian’s certificate

will be necessary to allow the pet to become a resident of the development and theaxwiipt

be at the Assistant Federal Public Housing Manager’s discretion.

Management reserves the right to require dog owners to be relocated to a comparable unit on the
ground floor of their building or specific areas of a development based upon wditteplaints
concerning: 1) the behavior of the dog in the elevator or hallways; or 2) the documented medical
conditions of residents affected by the presence of the dog.

Residents are expressly prohibited from feeding or harboring stray animals. Thadewdi
harboring of a stray animal shall constitute having a pet without the approval of the Authority.

RESIDENT OBLIGATIONS

1.

The pet owner will be responsible for proper pet care; good nutrition, grooming, exercise, flea
control, routine veterinary car and yearly inoculations. Dogs and cats must wear identification
tags and collars when outside the unit.

The pet owner is responsible for cleaning up after the pet inside an apartment and anywhere on
development property. Owners should carry a “poopenoper” and disposable plastic bags.

All waste will be bagged and disposed of in a receptacle determined by management. Toilets are
not designed to handle pet litter. Under no circumstances should any pet debris be deposited in a
toilet, as blockages Woccur. Tenants will be responsible for the cost of repairs or replacements

of any damaged toilets or pipes.

Pet blankets and bedding are not to be cleaned or washed in the laundry room for hygienic
reasons.

The pet owner will keep the unit and itatfo, if any, clean and free of pet odors, insect
infestation, waste and litter and maintain the unit in a sanitary condition at all times.

The pet owner will restrain and prevent pet from gnawing, chewing, scratching or otherwise
defacing doors, walls, indows and floor covering of the unit, other units and common areas, as
well as shrubs and landscaping of the facility.

Pets are not to be tied outside or left unattended on a patio or porch.

Residents will not alter their unit, patio or other outsidesarto create an enclosure for an
animal.

Pets will be restrained at all times, when outside an apartment on development property. No pet
shall be loose in hallways, elevators, community rooms, dining rooms or other common areas. All
pet owners must be &bto control their pet via leash, pet carrier or cage.

No visitors with pets will be allowed.
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10.

11.

12.

13.

d)

e)

9)

Pets will not be allowed to disturb the health, safety, rights, comfort or quiet enjoyment of other
residents. A pet will not create a nuisance to neighbdth axcessive barking, whining, chirping,
or other unruly behavior.

Resident pet owners must provide litter boxes for cat waste, which must be kept in the owner’s
unit. Litter boxes shall be kept clean and odor free.

Pet owners will agree to quarterlypartment inspections to be sure pets and units are being cared
for properly. These inspections may be reduced or increased in time periods at the manager’'s
discretion. Pet owners further agree to apartment inspections when, in the opinion of the
Authority, there is a reasonable basis to believe that pets and/or units are not being cared for
properly or that a pet has done undue damage to the apartment.

The resident is responsible for providing management with the following information and
documents whichre to be kept on file in the tenant’s folder:

A color photo and identifying description of the pet;
Attending veterinarian’s name, address and telephone number;

Veterinary certificates of spaying or neutering, rabies, distemper combination, parvgféling VRC,
feline leukemia testing and other inoculations, when applicable;

Dog licensing certificates in accordance with local and state law

Two (2) alternate caretakers, their names, addresses and telephone numbers, who will assume
immediate respoiisility for the care of the pet should the owner become incapacitated; these
caretakers must be verified in writing by signing the Lease Pet Rider, acknowledge their
responsibilities as specified;

Emergency boarding accommodations;

Temporary ownership @rnight or short term) shall be registered with management under the pet
rules and regulations;

The resident is responsible for keeping management informed of any changes of information.

PET PARTICIPATION FEE

1.

A pet deposit of $200.00 or one month’sitewhichever is less, is required of each pet owner. This
amount may be payable over a reasonable time period determined by Executive Director. The
Authority cannot require a tenant to pay all of the deposit before bringing in a pet. This payment will
be implemented as a security deposit.

The deposit will be refunded at the time the resident vacates or no longer has ownership of the pet,
provided that no petelated damage has been done to the property. Sums necessary to repair such
damage will be dedgcted from the deposit.

A fee of $10.00, shall be collected from pet owners for failing to clean up after their animals. This fee
is a recurring norrefundable maintenance fee for each offense. This is a separate fee from the Pet
Deposit to cover the msonable operating costs to the development relating to the presence of pets.
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LIABILITY OF PET OWNER FOR DAMAGE OR INJURY

1. Repairing or replacing damaged areas of the exterior, interior, doors, walls, floor coverings and
fixtures in the unit, common arear other areas damaged by tenant’s pet.

2. Cleaning, deodorizing and sanitizing carpeting and other floor coverings in the unit as necessitated by
presence of a pet.

3. Charges of damage will include materials and labor. Payment plans will be negotiateddret
management and the pet owner not to exceed three times. Disputes concerning amount of damages
are subject to the grievance procedures provided for in HUD regulations.

4. LHAs may require pet owners to secure renters insurance, which includes persdnilél/| and
indemnify the LHA against pet related litigation or attorney’s fees as a condition of pet ownership

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications ofifphiance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.Xl Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 143%%th
(If no, skip to component 17.)
2. Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] YesX No: Were there any findings as the result of that audit?
4.[ ] Yes No: If there wee any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.
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1.[ ] Yes[] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, dispositipand other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

NN NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Howsing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.X Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MH&T select one)
[] Attached at Attachment (File name)
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHAaR in response to comments
List changes below:

[]  Other: (list below)

In addition to soliciting comment and feedback from the Resident Advisory Board
regarding the PHA Plan, the Lynn Housing Authority also hosted meetings with both the
Curwin Circle Resident Council and the Wall Plaza Resident Council to discuss and
obtain comment on the plan. Please see the attached minutes below.

FY 2002 Annual Plan Page2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Minutes
Curwin Circle Resident Counc PHA Plan
Wednesday, December 5, 2001, 10:00 a.m.

LHAND Staff in attendance: Paul DeJoie, Director of Mgmt. & Operations; Gudy Aristy, Asst. Federal
Hsg. Manager; Lisa Tobin, Executive Assistant; Ronnie Dupuis, Modernization Coordinator; Dave
Raymond, Inspector Curwin Circle.

Curwin Circle Resident Council: Maria Santg Joyce Byrd, Maureen Kinser,
Zandra Banks arrived at 10:40
Martha Green arrived at the conclusion of the meeting.

Lisa Tobin opened the meeting by explaining the PHA Plan public process, which includes the
establishment of a Resident Advisory Boardl@public hearing. She also explained that separate
meetings with the resident councils were being held with both Wall Plaza and Curwin Circle in addition to
the required meetings.

Paul DeJoie begain to explain the Capital Fund and in particulartiigi¢al Improvements Section. He
also spoke regarding a possible phased redevelopment project at Curwin Circle.

Maureen Kinser spoke regarding the Community Garden. She stated that the water needed to be turned on
in the garden in order for people be able to work there. Both Paul and Gudy stated that they were

unaware that the water had been shut off. In addition, Maureen asked if the garden could be included as a
physical improvement in the-Bear Capital Fund program. Paul stated that as aqfdhte Summer Youth
Landscape Training Program, the LHA could have the garddsn@scaped and flowers brought in for the
residents to then maintain.

Paul also discussed the updated Conditions of Occupancy form which addresses new items such as
trampolnes and pools being set up in front of resident’s units as not being allowed. Zandra Banks voiced
some opposition to the updated lease not allowing these items, however Paul explained the liability issues
involved with these items. Paul explained thatsth@éems have always been prohibited in accordance with
LHA policy but were now being included in the Conditions of Occupany.

Lastly, Paul discussed the Rent Determination Policies including the flat rent schedule. Paul also informed
the Curwin Circle Reident Council that the LHA is considering other “discretionary” rent determination
policies.

The meeting convened at 11:30.

Minutes
Wall Plaza Resident CouncilPHA Plan
Thursday, December 6, 2001, 9:00 a.m.

LHAND Staff in attendance: Paul DeJoigirector of Mgmt. & Operations, Christina Brogna, John Pace,
Asst. Federal Hsg. Manager, Lisa Tobin, Executive Assistant

Wall Plaza Resident Council: John Connelly, Ann Richards, Olga Olson, Virginia Sleison, Bernice Speliotis
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Lisa Tobin opened the maet) by explaining the PHA Plan public process, which includes the
establishment of a Resident Advisory Board and a public hearing. She also explained that separate
meetings with the resident councils were being held with both Wall Plaza and Curwin @iedelition to
the required meetings.

The Wall Plaza Resident Council is very adamant about lettingatders move into the building; they feel
it is an inappropriate living environment for both the elders and theeiders. Much of the discussion
focused on LHAND selection policies.

Ann Richards made comment that she felt “intimidated and afraid” of theataers living in the building.
When Paul DeJoie asked was it because they were young or because they were “different” Ms. Richards
replied “dfferent”. Paul DeJoie began to explain to that because someone was “different” was not reason
to be intimidated. Ms. Richards-stated her position by saying that she was not that “kind of person”,
implying that she held no prejudice towards young peap towards people of other ethnicities. Paul

DeJoie and Lisa Tobin both discussed the fact that if many people felt uncomfortable-eldera because

of any criteria other than neneighborly behavior that perhaps seminars, programs and discussigdds c

help alleviate that fear.

Other residents discussed “rude” behavior by-etiters such as constantly losing keys, drinking, unwanted
guests and partying. The residents were very upset and were of the assumption that the LHAND did not
care because “vdid not live there”. Paul DeJoie and John Pace assured the residents that yes they did care
and they would address any resident complaints. Paul also reviewed a Police Report Log, provided by the
Lynn Police, in regards to calls being made to Wall Rl&zxr the past year, and there was not a significant
increase. Ms. Sleison made comment that “how many times are you supposed to call someone for
complaints before you kick them out?” John Pace reiterated that he is always available to address resident
concerns, though he had not received any complaints recently. He also assured the residents that their
complaints are taken seriously and are acted upon. He also informed the tenants that sometimes issues arise
that do not warrant an eviction, rather aetiag with the residents involved to try to “clear the air”. He

informed the residents that the LHAND is not in the business of “kicking people out”, though if eviction
action is warranted, the LHAND will take action, as they have done in the past.pBautied out that

numerous times in the in the past, the LHAND, with the assistance of Wall Plaza residents have gone to
court to seek relief.

Paul began to discuss the potential Designated Housing Allocation Plan and its requirements. The Resident
Council had full consensus that they want the LHAND to submit an Allocation Plan to address the non
elderly issue. Paul told the council that he would need their support throughout various stages of the
planning process in order to submit a Designated Hauailocation Plan. The council was very firm that

this was the only way they could ensure the quality of their living environment.

The meeting convened at 11:30.

December 18, 2001

Reference:Residents and Partnership Involvement in the yearlgtbgament of the Lynn Housing
Authority PHA Plans.

As a Resident Advisory Board Member designated from Wall Towers and a trainer in the Resident
Participation Project, | would like to express, on behalf of the RAB, resident appreciation of the Lynn
HousingAuthority’s efforts in welcoming our involvement in the development of their yearly plans.
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They have listened to our needs and suggestions on improvements with relish and much interest.
Sometimes meeting our suggestions 100% and sometimes with coipront always listening with what
we feel is true interest in meeting what residents feel are necessary improvements in our small community.

We would like to list some of the issues that make us proud of being a welcome addition as a partner in the
yearl planning process of Lynn Housing Authority.

e The willingness to listen to the RAB, improve local housing conditions in our small community as well
as the surrounding area our housing authority serves

Their partnership with other agencies in the city.

Thereadiness of Lynn Housing Authority to answer and explain anything we do not understand
They have provided the RAB with all documents to be reviewed before a meeting

We are able to discuss issues with the housing authority staff.

The Family Self Sufficieay (FSS) Program and First Time Homebuyers programs seem to be very
successful and programs that Lynn Housing Authority applies much energy and concern to.

These are just some of the issues we have become aware of and appreciative of. Howevetherfiel

still much for the RAB to learn and we are hopeful this partnership will continue, as we become more aware
of our rights and HUD policies as residents. We are hopeful that our relationship will only improve for
residents and housing authorityaftin our joint efforts for the betterment of our community and future.

Respectfully,

Olga Olson
RAB Member— Wall Towers Designee
Lynn Housing Authority.

Minutes
PHA Annual Plan Public Hearing
Thursday, December 13, 2001
4:00 p.m. 10 Church Stredtynn MA 01902

In attendance:

John Connolly, Carole Smith, (RAB MemberdVall Plaza)

Maria Santana, Martha Green, Joyce Byrd (RAB Membetsirwin Circle)

Lisa Tobin, Paul DeJoie, Joe Scanlon, Christina Brogna, Donna Often, Barbara Morrison, Gugy Arist
Norm Cole, (LHAND Staff)

Joe Scanlon opened the meeting at 4:00 and asked for any public comment on the plan.
One verbal comment was received by Carole Smith regarding when Wall Plaza would be receiving new

mailboxes per the DRAFT Capital Fund.. J8eanlon answered her that per the DRAFT Capital Fund
plan, new mailboxes would come in FY 2003.
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Also discussed was the Follow Up Plan to the RASS (Resident Assessment Sub System) Surveys (see
attached plan), the Lynn Housing Authority Screening Procedthred.ynn Police Dept. Log and Incident
Report for Wall Plaza and the suspension of the Community Service Requirement.

Joe Scanlon asked for any further comment, none was received.

The meeting was closed at 4:20 p.m.

B. Description of Election procesdor Residents on the PHA Board

1. ] YesX No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] YesX No: Was the resident who serves on the PHA Baaettted by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nomated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyea®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
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For each applicable Consolidated Plan, make the following statement (copy questioasyatimes as
necessary).

1. Consolidated Plan jurisdictioity of Lynn

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the developmetii@Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Pldist(below)

Other: (list below)

The LHA is the managing agent for the City of Lynn for all CDBG and HOME funds as
they relate to housing programs. As such, the LHA is works jointly with the City of Lynn,
each year, in preparation of the Consolidate&Rl

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachment 1- Section 8 Homeownership Program Capacity Statement

Section 8 Homeownership Program
The Lynn Housing Authority & Neighborhood Development (LHAND) has established a Section 8
Homeownership Program which permits eligible participants in the @e8tHousing Choice Voucher
Program the option of purchasing a home with their Section 8 assistance rather than renting.

Eligibility Requirements

Each Section 8 Homeownership participant must meet HUD's general requirements for admission to the

Section8 Housing Choice Voucher Program and requirements as set forth in LHAND's Administrative

Plan. Additional requirements in the Section 8 Homeownership Program include that the family must:

(A) be a firsttime homeowner or have a member who is a person vighlilities;

(B) with the exception of elderly and disabled households, meet a minimum income requirement without
counting income from "welfare assistance" sources;
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(C) with the exception of elderly and disabled households, meet the requisite employmerd;criteri

(D) have completed an initial lease term in the Section 8 Housing Choice Voucher Program;

(E) have fully repaid any outstanding debt owed to LHAND or any other PHA,

(F) not defaulted on a mortgage securing debt to purchase a home under the Home Owneiahip opti

(G) not have any member who has a present ownership interest in a residence at the commencement of
Home Ownership assistance.

Financing Requirements

The proposed financing terms must be submitted to and reviewed by LHAND prior to close of escrow.
Cettain types of financing, including but not limited to balloon payment mortgages, unless convertible to a
variable rate mortgage, are prohibited and will not be acceptable by LHAND. Sielbercing mortgages

shall be considered by LHAND on a case by chasis. If a mortgage is not FHisured, LHAND will

require the lender to comply with generally accepted mortgage underwriting standards consistent with those
of HUD/FHA, Ginnie Mae, Fannie Mae, Freddie Mac, Massachusetts Housing Finance Agency (MHFA),
State Soft Second Mortgage Program, or The Lynn Housing Authority & Neighborhood Development
(LHAND) is committed to establishing and implementing a Section 8 Homeownership Program to help
families who receive Section 8 housing assistance achieve econatajeindence by utilizing an array of
public and private resources through the Family Seifficiency (FSS) Program. By coordinating housing
assistance with needed services such as child care, education and job training/development, LHAND will
assist Seatin 8 participants and their families to reach their goals of independence and home ownership.

Attachment 2 — Resident Membership of the PHA Governing Board
Kathleen Bentley

37 Curwin Circle

Lynn Massachusetts 01905

Appointed by Mayor, term expired2003

Attachment 3 —Membership of the Resident Advisory Board

M. Henry Wall Plaza (22, Federal Elderly/Disabled)

John Connolly Carole Smith Olga Olson
95 Tremont Street, #504 18 Bond Street, #508 18 Bond Street, #411
Lynn MA 01902 Lynn MA 01902 Lynn MA 01902

Curwin Circle (231 Federal Family Development)

Martha Green Joyce Byrd Maria Santana
250 Curwin Circle 222 Curwin Circle 10 Curwin Terrace
Lynn MA 01905 Lynn MA 01905 Lynn MA 01905

Section 8 Rental Assistaac

Cynthia Roman Brian Shaer Eleanor McDonald
17 Hamilton Avenue, #1 38 Estes Street, #9 358 Broadway, #19
Lynn MA 01902 Lynn MA 01902 Lynn MA 01904

Sheryl Moretti
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319 Boston Street
Lynn MA 01905

Attachment 4 — Brief Statement of Progress in Meeting 5year Plan Mission and Goals

The Lynn Housing Authority aggressively works towards implementing processes that will allow successful
attainment of the goals set forth in the¥®ar PHA Plan. In addition, the LHA continues to monitor thes
goals to ensure that they are in line to be met by the end of the/éae period.

All goals relating to Section 8 Rental Assistance (#5, 6and 7) are being met and/or progressing forward.
We are in the process of developing a corrective action gdgarding those SEMAP indicators where there
was a zero rating. The Lynn Housing Authority expects to achieve and maintain full compliance with all
SEMAP indicators. The quality of housing units under lease by the Rental Assistance Department is
improvingto at least a “B” rating. Inspectors are continuously working with landlords to improve those

units that are severely distressed. Mobility counseling is continuing to be provided to all voucher holders to
help aid in the reduction of concentrations afverty.

Public Housing goals (#1, 3, 4, 9, 10, & 13) are continuing to be met and move forward. The LHA
continues to be designated as a “high performer.” The-teng viability of Curwin Circle continues to be
discussed through ongoing meetings. Thenber of working families residing in public housing has
increased due to the working family preference. In addition, all housing developments continued to be
maintained in a decent, safe and sanitary condition through variesgelandscape trainingrograms and
enforcement of city ordinances and agreements as they pertain to litter and refuse.

All Planning & Development goals (# 2, 8, 16 & 17) are progressing forward. To date, 11 public housing
families and 41 Section 8 participants have bougist fime homes through the FSS program. FSS
program capacity has continually exceeded the 200 participant mark. In addition, approximately 450
families have attended LHAND's certified homebuyer class.

In regards to Lynn PACT, a number of new Supporti@using Program projects were awarded funding

from the McKinneyVento Supportive Housing Program which increased the number or permanent housing
units for homeless individuals and will maintain transitional housing units and supportive services such as
ca® management. Homelessness continues to be monitored through the One Night Homeless Census and
the Gaps Analysis.

Fiscal related goals (12, 13, 14 & 15) are continuing to move forward. The LHA is in full compliance for

FY 2000 GAAP standards and is beging the process for FY 2001 with fee accountants in order to
formalize the process at a future date. Fiscal resources have been maintained through grants from CDBG,
HOME, Dept. of Justice, GAAD (state) and the Department of Labor. In addition a neveR&®t has

been award and the agency continues to administer several large supportive housing grants. The LHA is
currently reviewing its investment strategy for implementation to occur at a later date.

All goals related to maintenance work load areving ahead as response times have been met and the LHA
is actively working towards its goal of UPCS compliance.

Attachment 5— Revised Template Question/Section 3(A)(6) (PHA Policies Governing Eligibility,
Selection, and Admissions, Public Housing, Decerntration and Income Mixing

Component 3, (6) Deconcentration and Income Mixing
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a. Yes No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is complete. If yes, continue to the
next question.

Attachment 6 — Component 10 (B) Voluntary Conversion Initial Assessments

a) How many ofthe PHA's developments are subject to the Required Initial Assessments?
One, the Curwin Circle Federal Family Developmei23-1

b) How many of the PHA’s developments are not subject to the Required Initial Assessments based on
exemptions (e.g. elderly arat/disabled development not general occupancy developments)?
One, the M. Henry Wall Plaza Elderly/Disabled Developned8-2

¢) How many Assessments were conducted for the PHA’s covered developments?
One.

d) Identify PHA Developments that may be appriate for conversion based on the Required Initial
Assessments.

Development Name Number of Units

a) Ifthe PHA has not completed the Required Initial Assessments, describe the status of these
assessments. Assessment is complete and mawiBection 10 (B) Conversion of Public Housing to
Tenant Based Assistance

Attachment 7 — Resident Assessment SuBystem (RASS) FollowUp Plan

RESIDENT ASSESSMENT SUBSYSTEM (RASS)
FOLLOW UP PLAN
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The Lynn Housing Authority and Neighborhood Devetept continuously strives to improve the overall
operations of is public housing developments. To do this, the LHAND responds to its residents needs in an
appropriate manner.

The Lynn Housing Authority and Neighborhood Development received an ovenalafic75% on the
safety section of the RASS survey. The LHAND received an unsatisfactory score (54.9%) on question
number ten, letter (f) that reads:

Do you think any of the following contribute to crime in your development?

(Mark all that apply.)

a.) Bad lighting

b.) Broken locks

c.) Location of housing development
d) Police do not respond

e.) Residents don’t care

f.) Resident screening

g.) Vacant units

The score for letter (f) (resident screening) caused the overall score to decrease significantly. Based on
conversations wh the residents, we feel this response is a result of intolerance on the part of some of the
residents. Some residents have commented at public meetings that they feel unsafe because other tenants
are different. Whether these differences are culturadiorply a matter of age difference, they do exist.

Many residents feel that the LHAND is “not doing your (our) job” because-aluters are moving into the

M. Henry Wall Plaza Development. Many residents do not like the fact thaetumnly applicants ae

allowed to move into the M. Henry Wall Plaza Development, even though HUD program regulations
require and allow this. The LHAND has attempted to explain these regulations to the M. Henry Wall Plaza
Resident Council. The LHAND will be submitting a Desited Housing Allocation Plan to address this

issue in the near future. Our crime statistics, which are monitored on a quarterly basis, do not reflect an
increase in crime, and the opinions of certain residents are more of a perceived threat thantareesl t

The Lynn Police Department Community Liaison Team (LCT) officers also agree with this assessment.

Regardless, the LHAND has an extensive screening policy on all applicants regardless of age. Each
applicant is screened through the MassaattsCriminal History Systems Board, the k@enter, and
through landlord checks and home visits. From April 1, 2000 to March 31, 2001 there were J8dern
placed in the M. Henry Wall Plaza Development. All of these applicants passed the scre@giessp

For the same time period, there were 137 police responses at the M. Henry Wall Plaza Development.
There were 96 medical response calls, fott-2 hangups, 17 criminal calls (domestic, unwanted guests,
vandalism, etc.) and 20 miscellaneous céfisise, unknown complaint, etc.). There are 176 units at the
M. Henry Wall Plaza Development.

The Lynn Housing Authority and Neighborhood Development is dedicated to preventing crime on its
properties and towards its residents. This can be demonsttateugh the LHAND's MOU drafted

document with the Lynn Police Department. The LHAND has the cooperation of the Lynn Police
Department, which will increase walking patrols at the Curwin Circle Development (MB)23he Lynn
Housing Authority and Neigldshood Development also houses a Community Police Substation at Curwin
Circle. In addition to these preventative methods, the onsite presence of the Drug Task Force and the
creation of a Neighborhood Crime Watch that works in conjunction with the ComyriLinison Team

(CLT) have been successful as a deterrent to crime. The Lynn Police work closely with the Lynn Housing
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Authority and Neighborhood Development. The CLT Police Officers conduct safety seminars for residents.
In addition to police presencéhe exterior lighting has been updated and increased annually for the last

five years at both the Curwin Circle Development (MAD3nd the M. Henry Wall Plaza Development

(MA 23-2). The LHAND also contracts for security services with Celadon Seciw@ynights a week at the

M. Henry Wall Plaza Development. There is a significant LHAND presence at the M. Henry Wall Plaza
Development as it is the location of the LHAND administrative offices. The LHAND maintenance staff is
present until 9:00 P.M. fivaights a week at the M. Henry Wall Plaza Development. Security and
management personnel constantly communicate with tenants regarding any concerns that they may have.

To assist in the daily routine of maintaining a safe and orderly community, the LHANBr'&.gement

staffs continue to monitor all vehicles entering the communities and their activity while on the property.
Management also moves all vehicles illegally parked (assisted by the Lynn Police Department) and patrol
the properties every morning,tafnoon, and evening. Daily visual inspections for safety purposes are also
conducted.

In addition to the LHAND’s security prevention, lease enforcement is a major part of its operations. There
have been 18 No Trespass Notices issued to visitors whevialated the lease and 2 legal actions

pursued.

An effort has been made to reach the youth and parents of the Curwin Circle Family Development by
providing workshops on various topics such as gang violence, life changing choices, teen conflict
resolutian, multidisciplinary perspectives on parenting education as well as various community activities.

Neighborhood appearance is important to the Lynn Housing Authority and Neighborhood Development as
it is to its residents. LHAND has utilized the citylgfnn’s Graffiti Removal Program for the past two

years. LHAND has aggressively addressed all complaints regarding neighborhood appearances at the
Curwin Circle Development (MA 28) and the M. Henry Wall Plaza Development (MA23 The

LHAND completeswer 3200 work orders on an annual basis at Curwin Circle Family Development and

the M. Henry Wall Plaza Development. The Lynn Housing Authority and Neighborhood Development
sponsors a summer Landscaping program to improve upon its appearances by pfmtierg, mulching,
trimming trees and bushes, as well as a summer youth maintenance staff that assists in keeping the grounds
clean. Among other duties such as repainting speed bumps, fences, and bollards throughout the
development. The Department of RatWorks (DPW) also donates flowers annually to the residents of the
M. Henry Wall Plaza Development and the Curwin Circle Development. LHAND has contracted with an
exterminator that conducts mass exterminations twice annually. The exterminator conisamt sight

every Monday, Wednesday, and Friday to respond to requests for extermination services. LHAND also
contracts with the city of Lynn for trash removal and street sweeping services on a weekly basis. The Lynn
Housing Authority and Neighborhodgkevelopment has and will continue to implement resident programs

to address trash and litter issues and annually conducts neighborhood “eclpatays” in conjunction

with the Curwin Circle Resident Council (CCRC).

*This Follow-up Plan is in response turveys conducted by HUD on August 19 and 27 2001, and certified to by the LHA on
December 3, 2001.

Attachment 8 — Project Based Rental Assistance Program Consistency with PHA Plan

The Lynn Housing Authority & Neighborhood Development will utilize proj based assistance in order to
increase housing opportunities for low and moderate income families and individuals as well as to increase
the utilization rate in order to meet and maintain the agency’s goal of obtaining “High Performer”
designation undeBEMAP.

In to be consistent with HUD’s deconcentration of poverty regulations; the LHAND will look to place
project based rental assistance in qualified census tracts. If housing opportunities are not consistent with
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the deconcentration of poverty regtibns, the LHAND will seek an appropriate waiver from HUD as
specified in 66 CFR 903.

The LHAND may allocate up to 20% of its baseline voucher allotment (approximately 242 vouchers). The
general location for PBA may include the entire North of Bostagiae.

The PBA is consistent with PHA Plan due to specifically, Goal 4 of théear Plan which states that the
LHAND will “Provide high quality tenant and project based rental assistance programs by maintaining a
High Performer designation under SEMARH addition, per Goal 6 of the-¥ear Plan, “Expand

affordable housing opportunities, both rental and homeownership, to serve low and moderate income
families and individuals”.

Due to the current housing market, with a almost-eaistent vacancy rate the City of Lynn, providing
project based rental assistance will create housing opportunities within and outside of the City of Lynn for
Housing Choice Voucher Holders and those on the waiting list.

Attachment 9 — Resident Advisory Board Minutes ofMeeting, September 24, 2002

Resident Advisory Board
Minutes of Meeting
Tuesday, September 24, 2002
5:00 p.m., 10 Church Street

In attendance: John Connelly, Olga Olson, Carole Smith
Maria Santana left a message saying she would be unable to make ddfat tire
LHAND attendance: Christina Brogna, Norm Cole, Paul DeJoie, Barbara Morrison, Lisa Tobin

Minutes:

Paul DeJoie, Director of Management & Operations, opened up the meeting by welcoming everyone,
thanking them for attending and explainin@tlthe Lynn Housing Authority & Neighborhood Development
(LHAND) needed to make amendments / modifications to its FY 03 PHA Plan. He explained that the
LHAND is complying with HUD requirements (24 CFR 903.21) and that as a part of these regulations, the
LHAND was consulting with the RAB. In addition, Paul explained that the LHAND is currently in a forty
five day public comment period and that a public hearing would take place on October 15, 2002. Paul
encouraged the RAB participants to attend the joutbaring and submit their comments in writing. He
further explained that if the RAB needed more time after the public hearing to make comment, he would
gladly accept those comments.

A few questions regarding Section 7 were proposed at the beginnthg afeeting. Paul explained that he
would like to start from the beginning of the LHAND’s list of amendments, which follows the order the
amendments are in the PHA Plan and that he would answer all questions when he reached the pertinent
information on tke list. Paul started to explain that at the request of the Wall Plaza Resident Council
(WPRC) and the Wall Plaza residents, the LHAND proceeded forward with the Designated Housing Initial
Allocation Plan (IAP). He informed the RAB that HUD approved tharpafter HUD requested the

LHAND make minor changes to it. He informed the RAB members that the M. Henry Wall Plaza would
consist of seventypercent elderly residents only and thirpercent norelderly/disabled residents only.

Paul continued to expin that as part of the IAP the LHAND needed to make amendments to its policies on
selection and admissions (Section 3 of the PHA Plan). He explained that the LHAND would allow a set
aside of vouchers to be used by relderly residents if they choose leave Wall Plaza. He informed the
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RAB that a few norelderly residents have already approached him on this alternative. The LHAND would
also establish an “exception payment standard amount” to allow the maximum payment standard to
landlords who make plsjcal modifications to units to accommodate eligible and qualified handicapped /
disabled Housing Choice Voucher participants. A preference on the LHAND's Shelter Plus Care waiting
list would be given for applicants on the Wall Plaza waiting list as agrotlousing resource available to

them. Paul further explained that he had hoped that the RAB members from Curwin Circle would have
attended the meeting to discuss the-foreone set aside of oAgedroom unit offers at Curwin Circle. He
explained that te onebedroom units would be offered to applicants or existing-aloierly residents who

wish to move. These units would not exceed four a year. Paul stated that he would have a separate meeting
with the Curwin Circle Resident Council and RAB membersligruss this effect. Paul also stated that the
LHAND can not go forward with these changes until they are changed in the PHA Plan and approved by
HUD.

Members were in unanimous support of the changes to Section 3, Policies on Eligibility, Selection &
Admission. This includes:

e Allowing an annual set aside of ten (10) Housing Choice Vouchers (HCV) for use by non
elderly disabled applicants affected by the IAP.

¢ Allowing a one for one set aside of one bedroom unit offers at Curwin Circle, not to@xcee
four units annually. The LHAND will make every other unit offer for ebedroom units at
Curwin Circle to applicants affected by the IAP.

e Establish a preference on the Shelter Plus Care Program for applicants on the Wall Plaza
Waiting List

o Establish a “exception payment standard amount” to allow the maximum payment standard
to landlords who make physical modifications to units to accommodate eligible and qualified
handicapped/disabled HCV patrticipants.

There was a discussion on Section 7., Capitgdrovement Needs

Paul informed the RAB that LHAND is proposing beginning the planning stages for the revitalization of
Curwin Circle. The LHAND will change its response to Section 7 of the PHA Plan. Paul discussed that the
only way to include in the RA Plan a proposed redevelopment plan was to check off yes on Section 7
which discusses HOPE VI. Paul stated however that by checking off yes, the LHAND was not saying it
would apply for a HOPE VI but that the LHAND was going to move forward and begiplgening

process which could eventually include a HOPE VI Application as well as other possible funding options.

Olga Olson asked Paul what the LHAND's redevelopment plans looked like. Paul emphasized that the
LHAND does not have technical plans at tn@ment and that amending the plan is the first step towards

any redevelopment plan. Paul did confirm that the LHAND has schematic drawings, which were displayed
during a Curwin Circle Neighborhood Advisory Group public meeting series a few years batk. Pa
continued to inform Olga that the LHAND's intention is to not decrease public housing units in the city of
Lynn.

Norman Cole, Director Planning & Development informed the RAB that the LHAND would try to obtain
other funding resources for a redevelagrhproject. Mr. Cole emphasized that once the change was made
in the Plan, the Curwin Circle Redevelopment Project would become a separate issue from the PHA Plan.
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Mr. Cole further told the RAB that the public process around a Curwin Circle Redevelopnogect

would begin with the LHAND hosting separate meetings with the Curwin Circle Resident Council,
surrounding neighbors, and city officials. Mr. Cole stressed that the LHAND would like to work with all
interested and vested parties to make sure everys informed of the intentions of the plans and in
agreement with this project before the LHAND proceeds to go forward.

Paul informed the RAB of the conditions of Curwin Circle development (i.e. site drainage, ground water
and structural problems)At this point, Mr. Phillip Mamber from the Massachusetts Senior Action Council
joined our RAB meeting. Paul welcomed Mr. Mamber and continued to explain the LHAND's actions.
Olga Olson asked again what the Curwin Circle residents wanted and what otléfaes were

identifiable at the development. She was concerned with the fact that the LHAND wanted to demolish
public housing units. Olga specifically stated that she was concerned with the development of single family
homes in place of public housin@arole Smith suggested that Olga visit the Curwin Circle development
and see for herself the conditions of distress. Olga stated that she would talk to Maria Santana (Curwin
Circle Residents Council Inc. (CCRC), President). Paul stressed to the RABerethat the LHAND had

no intentions of decreasing public housing in the city of Lynn. He explained that the Curwin Circle
development might not have the same exact unit count once the project was complete but public housing
units would be available inther parts of the city. Paul informed the members that he was going to
schedule a meeting with the CCRC to discuss these changes.

Paul closed the meeting and questions were proposed to him on a one on one basis.
Attachment 10— Curwin Circle Resident’'s Council Minutes of Meeting September 25, 2002

Minutes to the Curwin Circle RAB Meeting
September 26, 2002

Present: Paul DeJoie (LHAND), Gudy Aristy (LHAND), Maria Santana (Curwin Circle), Martha Green
(Curwin Circle), and Joyce Byrd (Curwin Circle).

Paul DeJoie opened up the meeting by explaining that the Lynn Housing Authority & Neighborhood
Development needed to make amendments / modifications to the PHA Plan. He explained that the LHAND
is complying with HUD requirements (24 CFB03.21). Paul fuher explained that the LHAND must

consult with the RAB as part of these requirements, along with the fofitye days for a reviewperiod. He
encouraged the RAB participants to submit their comments in writing. He further explained that if they
needednore time after the public review he had no problem giving them the extension.

Paul first explained the changes being made to the Eligibility sections as part of the Designated Housing
Allocation Plan.

Paul then explained that due to existing physamaiditions, a history of maintenance issues and based on
information gathered in a number of inspections and studies, the LHAND wants to begin the process of
discussing the feasibility of redeveloping / revitalizing Curwin Circle. Paul explained thahtrgge in the
PHA Plan would allow the LHAND to begin to examine the feasibility of redevelopment and funding
options that may be available. Mrs. Green expressed her concern to Paul regarding the relocation of
Curwin Circle residents. Paul explained thatunderstood her concerns and the LHAND is willing and
adamant about working with the RAB, Curwin Circle Residents Council, Inc., and Curwin Circle residents
when dealing with the details regarding relocation when the process arrives.

Paul explained thghe LHAND has had a study performed to evaluate the site and site drainage issues,
which have historically been a problem. The study was completed by Harden & Lawson, which was a
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geotechnical study relating to wetland delineation and site assessmenrify Corp of Engineers also
inspected the development and the structures at Curwin Circle.

Paul DeJoie stressed that this is only the beginning process. He emphasized that the LHAND will need the
RAB, Curwin Circle Residents, Curwin Circle Reside@ouncil, Inc., and the public’s participation in this
process. He also suggested scheduling a series of meetings with the entire Curwin Circle Residents
Council, Inc. The members of the RAB informed Paul that they do support the redevelopment of Curwin
Circle and are in favor of improving the condition of the development.

Paul asked the members if they had any questions or concerns. It was brought to his attention that
relocation of residents is their major concern. Paul once again stated thaiAND is willing to work

with the residents regarding this issue. There was also a question regarding specific community amenities
(i.e. a place for the Curwin Circle Variety Store, a laundry mat, and a large community room). Paul
informed the members @t this could be part of the plan if a total redevelopment is the option. RAB
members wanted to know the timeframe. Paul gave an approximate time of eighteen months to two years
for the public participation process and to finalize any plans. Withintifrie frame the LHAND would

need participation from the RAB, Curwin Circle Residents Council, Inc., Curwin Circle residents, and the
public. He further explained that whatever time it took the LHAND to achieve this process, the next step
would be to subntithe plan to the Department of Housing and Urban Development (HUD), and HUD

would need to review and approve the plan. Paul explained that these are approximate time estimates that
they are not exact time frames for this process.

The members express#that they are in favor of improvements for the Curwin Circle development. Paul
informed them of the public hearing on Tuesday, Octobétiti3he library of 10 Church Street at 5:00

P.M. The members said that they would be at the meeting to give suppbe LHAND's plans. Paul

thanked the members for their time and informed them that if they had any further questions not to hesitate
to contact him.

Attachment 11— Minutes of Public Hearing, October 15, 2002

Minutes Public Hearing for
Lynn Houshg Authority & Neighborhood Development
Amendments to the FY 03 PHA Plan
Tuesday, October 15, 2002, 5:00 p.m.
10 Church Street, Lynn MA 01902

In attendance: Olga Olson, Resident Advisory Board; John Connelly, President, Wall Plaza Resident’s
Councl; Marc Potvin, Neighborhood Legal Services; Maria Santana, Curwin Circle Resident’s Council.

LHAND Staff in attendance: Lisa Tobin, Executive Assistant; Ron Dupuis, Mood Coordinator; Norm Cole,
Director of Planning & Development; Joseph Scanlon, Direcfd?olicy & Finance; Barbara Morrison,
Housing Services Coordinator; Donna Often, Director Rental Assistance; Paul DeJoie, Director of
Management & Operations; Ted Smith, Director of Facilities & Construction; Gudy Aristy, Manager
Curwin Circle; ChristinaBrogna, LHAND,

(see attached sign in sheets)
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Joe Scanlon, LHAND opened the meeting by stating the date, time and reason for the Public Hearing; to
accept comment on proposed significant amendments to the FY 03 Public Housing Agency Plan. Mr.
Scanlon aked if anyone wished to make comment.

Olga Olson spoke first. Ms. Olson stated that she is currently a RAB member and has been for the past
three years. She stated that she understood the LHAND’s position in the community was to try and
revitalize neignborhoods and create decent quality affordable housing.

Ms. Olson stated that in regards to a potential redevelopment plan for Curwin Circle she understood the
residents’ own desire for a revitalized neighborhood. Ms. Olga then continued to quektiarea

relocation and redevelopment plan that the LHAND does not currently have. Although Ms. Olson’s
comments were very thoughtful, during this public hearing the LHAND was not ready to accept public
comment on a future plan that has not been established

At the finish of Ms. Olson’s comments, she submitted her comments in writing. Please see the attached
comments.

Mr. Scanlon asked if there were any other individuals who wished to speak and Mark Potvin of
Neighborhood Legal Services spoke.

Mr. Patvin also questioned the LHAND's redevelopment and relocation plan for Curwin Circle. He then
passed around his written comment on the plan. Again, at this time the LHAND is unable to respond to
such comment as it currently does not have a redeveloponeatocation plan for Curwin Circle or its
residents.

Mr. DeJoie announced that should there be any future plans, including a redevelopment and/or relocation
plan, that a public comment period would be available, but that again, the LHAND curreniyndbbave
anything to allow for comment regarding either one of these issues.

Joe Scanlon asked if there was anyone else wishing to make comment. There was no further comment and
Mr. Scanlon closed the hearing at 5:25 p.m.

Attachments:

Written conment by Olga Olson
Written comment by Marc Potvin
RAB Minutes from 9/24/02

Attachments

Use this section to provide any additional attachments referenced in the Plans.

ma023a04 Performance & Evaluation Report FY97
Excel File
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ma023b04-

ma023c04-

ma023d04-

ma023e04

ma023f04-

ma023g04

Performance & Evaluation Report FY98
Excel File

Performance & Evaluation Report FY99
Excel File

Performance & Evaluation Report FY00
Excel File

Performance & Evaluation Report FYO1
Excel File

OptionalCapital Fund Program Five year Acton Plan

Original Annual Statement for FFY02
Excel File
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Lynn Housing Authority

Grant Type and Number Capital Fund Grant No.
Capital Fund Program Grant No: MA@8023705-97
Replacement Housing Factor Grant No:

Federal FY of Grant: 1997

[loriginal Annual Statement[_|Reserve for Disasters/ Emergencids | Revised Annual Statement (revision no: (P
[ JPerformance and Evaluation Report for Period Ending:09/30/2001_]Final Performance and Evduation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total nonCFP Funds

2 1406 Operations

3 1408 Management Improvements $226,871.0Q ($38,026.22) $188844.78 $188,844.78
4 1410 Administration $79,577.00, $0.00 $79,577.00 $79,577.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $4,000.00 $25,757.95 $29,757.95 $29,757.95
8 1440 Site Acquisition

9 1450 Site Improvement $50,00.00 ($28,900.02) $21,099.98 $21,099.98
10 1460 Dwelling Structures $66,000.00] $37,607.53 $103,607.53 $103,607.53
11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures $376,095.00 $3,560.76 $379,655.76 $379,655.76
13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $802,543.00 $0.00 $802,543.00 $802,543.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianck $340,000.00 $15,673.71 $355,673.71 $355,673.71
24 Amount of line 21 Related to SecuritySoft Costs $18,000.00] ($10,094.00) $7,906.00 $7,906.00
25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measyres $63,095.00 ($8,900.02) $54,194.98 $54,19498
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund Program Graio: MA06-P023705-97
Replacement Housing Factor Grant No:
Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Catkegories No. Original Revised Funds Funds Work
Activities Obligated Expended

Management Improvements$
Technical Assistance for CGP 1408 $5,000.00 $0.00 $5,000.00 $5,000.00[ Complete
Administration and Plan Updating
PHMAP Assistance 1408 $19,397.00 ($12972.22) $6,424.78 $6,424.78| Complete
Housing Inspection & Admissions 1408 $47,792.00 $0.00 $47,792.00 $47,792.00] Complete
Vacancy Turnaround Improvements 1408 $0.00 $17,139.65 $17,139.65 $17,139.65| Complete
Operation Bootstrap 1408 $0.00 $10,000.0 $10,000.00, $10,000.00] Complete
Maintenance Vacancy Turnaround 1408 $21,682.00] ($12,139.65) $9,542.35 $9,542.35| Complete
Specialists
Economic Development (FIC) 1408 $15,000.00] ($15,000.00) $0.00 $0.00
Drug Prevention Task Force/Youth 1408 $18,000.00, ($10,094.00) $7,906.00 $7,906.00[ Complete
Therapy
Summer Youth Program 1408 $10.000.00] $0.00 $10,000.00] $10,000.00] Complete
Master Plan/HOPE VI Consultant 1408 $25,000.00] $0.00 $25,000.00] $25,000.00] Complete
Technical Assistance Manager HOPE Y 1408 $25,000.00] ($9,115.00) $15,885.00] $15,885.00] Complete
Apprentice/Cycle Painting Program 1408 $40,000.00] ($5,845.00) $34,155.00] $34,155.00] Complete
Administration
Administration 1410 $79,577.00 $0.00 $79,577.00 $79,577.00] Complete
Fees and Costs

Curwin Circle MA231 | Boiler Room Section Replacement 1430 $4,000.00 $0.00 $4,000.00 $4,000.00] Complete

Wall Plaza MA232 Wall Plaza 504 Exterior Walkways 1430 $0.00 $25,757.95 $25,757.95 $25,757.95 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund Progm Grant No: MAO6P023705-97
Replacement Housing Factor Grant No:
Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Site Improvement
Curwin Circle MA231 | Emergency Heating Repairs 1450 $30,000.00 ($8,900.02) $21,099.98 $21,099.98| Complete
Curwin Circle MA231 | Holyoke Street Fence Relament 1450 $20,000.00, ($20,000.00) $0.00 $0.00
Dwelling Structure
Curwin Circle MA231 | Bathroom Mod 1460 $46,000.00]  ($46,000.00) $0.00 $0.00
Curwin Circle MA231 | Spot Demolition 1460 $20,000.00 ($5,055.93) $14,944.07, $14,944.07| Complete
Curwin Circle MA231 | Re-Siding Retention 1460 $0.00 $50,000.00, $50,000.00, $50,000.00, Complete
Curwin Circle MA231 | Carpet/Tile Floor Installation 1460 $0.00 $ 38,663.46 $38,663.46 $38,663.46| Complete
Non-Dwelling Structure
Curwin Circle MA231 | Smoke Stack Repairs 1470 $7,000.00 $0.00 $7,000.00 $7,000.00] Complete
Curwin Circle MA231 | Boiler Room Section Replacement 1470 $29,095.00 $0.00 $29,095.00 $29,095.00] Complete
Curwin Circle MA231 | Fan Installation 1470 $0.00 $7,80000 $7,800.00 $7,800.00| Complete
Curwin Circle MA231 | Administration Building 1470 $0.00 $5,845.00 $5,845.00 $5,845.00] Complete
Wall Plaza MA232 New 504 Accessible Administration 1470 $340,000.00 ($10,084.24) $329,915.76 $329,915.76 Complete
Bldg.
TOTALS $802,543.00 $0.00 $802,543.00 $802,543.0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program Nd&VIA06-P02370597

Replacement Housing Factor No:

Federal FY of Grant: 1997
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Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual
MA23-1 Curwin Circle 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
MA23-2 Wall Plaza 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Management
Improvements
Technical Assistance for] 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
CGP Administration and
Plan Updating
PHMAP Assistance 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Housing Inspection and 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Admissions
Vacancy Turnaround N/A 06/30/99 06/30/99 N/A 12/30/00 12/30/00 | Complete
Improvements
Operation Botstrap N/A 06/30/99 06/30/99 N/A 12/30/00 12/30/00 | Complete
Maintenance Vacancy 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Turnaround Specialists
Economic Development| 12/30/99 N/A N/A 12/30/00 N/A N/A Postponed
(FIC)
Drug Preventia Task 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Force/Youth Therapy
Summer Youth Program|  12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Master Plan/HOPE VI 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Consultant
Technical Assistance 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Manager HOPE VI
Apprentice/Cycle 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete
Painting Program
Administration
Administration 12/30/99 06/30/99 06/30/99 12/30/00 12/30/00 12/30/00 | Complete

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Lynn Housnhg Authority

Grant Type and Number Capital Fund Grant No.
Capital Fund Program Grant No: MA@®8023706-98
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

[ lOriginal Annual Statement [_|Reseve for Disasters/ Emergencies | Revised Annual Statement (revision no: 1
[ IPerformance and Evaluation Report for Period Ending:09/30/2001_]Final Performance and Evaluation Report
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Line | Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total nonCFP Funds

2 1406 Operations

3 1408 Management Improvements $199,900.00 ($58,328.42) $141,571.58 $141,571.57
4 1410Administration $82,078.00] $0.00 $82,078.00 $82,078.00,
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $126,500.00 $7,608.68 $134,108.68 $134,108.69
8 1440 Site Acquisition

9 1450 Site Improvement $279,142.00 $48,403.94] $327545.94 $327,545.14
10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures $41,757.00] ($14,491.40) $27,265.60 $27,265.60,
13 1475 Nondwelling Equipment $92,000.00] $16,807.20, $108,807.20 $108,808.00
14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of AnnualGrant: (sum of lines 2 20) $821,377.00 $0.00 $821,377.00 $821,377.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianck $228,899.00 $55,094.14] $283,993.14 $283,993.14
24 Amount of line 21 Relaté to Security- Soft Costs $15,000.00] ($7,736.56) $7,263.44 $7,263.44
25 Amount of Line 21 Related to SecurityHard Costs $90,000.00 $325.00 $90,324.20 $90,325.00
26 Amount of line 21 Related to Energy Conservation Measyres $82,000.00 ($4,549.53) $77,460.47 $77,450.47

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital FundProgram Grant No: MA0O8023706-98
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority Grant Type and Number Federal FY of Grant: 1998
Capital FundProgram Grant No: MAO62023706-98
Replacement Housing Factor Grant No:
Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended

Management Improvements$
Technical Assistance for CGP & Mod | 1408 $26,000.00] ($16,520.00) $9,480.00 $9,480.00| Complete
PHMAP Vacancy Turnover, Work Orders, MIS | 1408 $30,500.00 ($19,175.49) $11,324.51 $11,324.51] Complete
Housing Code and Annual Inspections| 1408 $46,400.00, $0.00 $46,400.00, $46,400.00] Complete
Computer Upgrade 1408 $10,000.00, ($5,961.37) $4,038.63 $4,038.63| Complete
Training-Purchasing 1408 $2,000.00 ($2,000.00) $0.00 $0.00
Master Plan Curwin Circle 1408 $50,000.00]  ($50,000.00) $0.00 $0.00
HOPE VI Development Consultant 1408 $20,000.00]  ($19,745.00) $255.00 $255.00| Complete
Drug Task Force 1408 $15,000.00 ($7,736.56) $7,263.44 $7,26290 | Complete
Summer Youth Program 1408 $0.00 $10,000.00, $10,000.00, $10,000.00] Complete
Operation Bootstrap 1408 $0.00 $11,050.00, $11,050.00, $11,050.00] Complete
Bilingual Application/Intake & Screening 1408 $0.00 $18,000.00 $18,000.00 $18,000.00] Conplete
Boys Club at Curwin Circle
MA23-1 1408 $0.00 $20,000.00, $20,000.00, $20,000.00] Complete
Evacuation Plan 1408 $0.00 $3,760.00 $3,760.00 $3,760.00] Complete
Administration
Administration 1410 $82,078.00 $0.00 $82,078.00] $82,078.00] Complete

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages
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PHA Name:Lynn Housing Authority

Grant T ype and Number
Capital Fund Program Grant No: MA@8023706-98
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cat Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Fees and Cost
Curwin Circle MA231 | Sijte Water Problem 1430 $40,000.00 $5,179.40 $45,179.40 $45,179.40, Complete
Curwin Circle MA231 | Remaoval of Old Oil Tank 1430 $15,000.00 ($15,000.00) $0.00 $0.00
Curwin Circle MA231 | Boiler Tank Asbestos Removal 1430 $1,500.00 ($1,500.00) $0.00 $0.00
Wall Plaza MA232 | Common Area & Unit Accessibility Improv. | 1430 $30,000.00 ($30,000.00) $0.00 $0.00
Wall Plaza MA232 | Exterior Water Penetration 1430 $30,000.00, $28,642.29 $58,642.29 $58,642.29] Complete
Wall Plaza MA232 | Mail Boxes 1430 $5,000.00 ($5,000.00) $0.00 $0.00
Wall Plaza MA232 | Sidewalks 1430 $5,000.00 $20,586.99 $25,586.99 $25,587.00] Complete
Wall Plaza MA232 | New 504 Accessible Administration Bldg. | 1430 $0.00 $4,700.00 $4,700.00 $4,700.00| Complete
Site Improvement
Curwin Circle MA231 | Common Area & Sidewalk Access Improv. | 1450 $72,730.00, ($72,730.00) $0.00 $0.00
Curwin Circle MA231 | | ong Term Heating Modernization 1450 $50,000.00] $4,332.47 $54,332.47 $54,332.47| Complete
Curwin Circle MA231 | Rerouting of Utilities due to Demolition| 1450 $40,000.00 ($29,448.08) $10,551.92 $10,551.92| Complete
Wall Plaza MA232 | Sidewalk Accessibility Improvements | 1450 $86,412.00 $144,663.55 $231,075.55 $231,074.75 Complete
Wall Plaza MA232 | Irrigation System (New Admin. Building) 1450 $30,000.00 $1,586.00 $31,586.00 $31,586.00] Complete

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Grant NMAQ06-P023706-98
Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development No. |

General Description of Major Work

Dev. Acct| Quantity |

Total Estimated Cost

Total Actual Cost
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Name/HAWide Categores No. Original Revised Funds Funds Work
Activities Obligated Expended

Non-Dwelling Structure

Curwin Circle MA231 | Boiler Room Asbestos Removal 1470 $7,000.00 ($2,365.00) $4,635.00 $4,635.00| Complete

Wall Plaza MA232 New Administration Building 1470 $34,757.00] ($12,126.40) $22,630.60 $22,630.60] Complete
Accessilility Improvement
Non-Dwelling Equipment

Curwin Circle MA231 | Water Gauge #1 1475 $1,000.00 ($1,000.00) $0.00 $0.00

Curwin Circle MA231 | Water Gauge #2 1475 $1,000.00 ($1,000.00) $0.00 $0.00

Curwin Circle MA231 | Boiler Repairs 1475 $0.00 $18,483.00, $18,483.00 $18,483.00] Complete

Wall Plaza MA232 Telephone & Security System (New 1475 $90,000.00 $324.20 $90,324.20, $90,325.00] Complete
Bldg.)
TOTAL $821,37700 $0.00 $821,377.80 $821,377.81

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Nd&vIA06-P023706-98
Replacement Housing Factor No:

Federal FY of Grant: 1998

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual
MAZ23-1 Curwin Circle 9/30/00 9/30/01 Complete
MA23-2 Wall Plaza 9/30/00 9/30/01 Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program Nd&vIA06-P023706-98
Replacement Housing Factor No:

Federal FY of Grant: 1998

Development Number

Al

[l Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual

Management
Improvements
Technical Assistance for]  9/30/00 9/30/01 Complete
CGP and Mod
PHMAP Vacancy 9/30/00 9/30/01 Complete
Turnover, Work Orders,
MIS
Housing Code and 9/30/00 9/30/01 Complete
Annual Inspetions
Computer Upgrade 9/30/00 9/30/01 Complete
TrainingPurchasing 9/30/00 9/30/01 Complete
Master Plan Curwin 9/30/00 9/30/01 Complete
Circle
HOPE VI Development 9/30/00 9/30/01 Complete
Consultant
Drug Task Force 9/30/00 9/30/01 Complete
Summer Youth Program
Operation Bootstrap Complete
Bilingual Complete
Application/Intake &
Screening
Boys Club at Curwin Complete
Circle MA23-1
Evacuation Complete
Administration
Administration 9/30/00 9/30/01 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Lynn Housing Authority

Grant Type and Number Capital Fund Grant No.
Capital Fund Program Grant No: MAE@8023707-99
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

[]Original Annual Statement [_]Reserve for Disastes/ Emergencies [X] Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending: 09/30/01

[JFinal Performance and Evaluation Re

port

Line | Summary by Development Accouat Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total nonrCFP Funds

2 1406 Operations

3 1408 Management Improvements $187,152.0Q ($10,000.00) $177,152.00 $106,548.79
4 1410 Administration $93,57600 $0.00 $93,576.00 $93,576.00]
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $20,500.00] $0.00 $20,500.00 $5,550.72
8 1440 Site Acquisition

9 1450 Site Improvement $136,133.00 $0.00 $136,133.00 $17,730.25
10 1460 Dwelling S$ructures $287,800.00 $109,633.91 $397,433.91 $81,500.00]
11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures $210,000.00 ($99,633.91) $110,366.09 $100,366.09
13 1475 Nondwelling Equipment $600.00 $0.00 $600.00 $0.00
14 1485 Denolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: fum of lines 2- 20) $935,761.00 $0.00 $935,761.00 $405,271.85
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianck $292,433.00 $50,000.00] $17,730.25 $17,730.25
24 Amount of line 21 Related to Secuyit Soft Costs $25,467.20 $25,467.20,
25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measyres $142,100.00 $55,317.00 $197,417.00 $187,417.00
*Note: P&E reflects cost incurred through Septenber 2001. Funds were drawn down from LOCCS in October 2001.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Lynn Housing Auhority

Grant Type and Number
Capital Fund Program Grant No: MA@8023707-99
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Management Improvements$
Technical Assistance for CGP & Mod. 1408 $10,000.00 ($5,000.00) $5,000.00 0.00
Vacancy Turnarond 1408 $25,753.00 $0.00 $25,753.00, $14,160.67| In Progress
Bilingual Application & Intake Services| 1408 $22,389.00 $0.00 $22,389.00 $10,706.72| In Progress
Computer Upgrade 1408 $20,000.00] ($11,219.20) $8,780.80 $1,985.00| In Progress
Update Purchging Procedures 1408 $2,000.00 ($2,000.00) $0.00 $0.00
HOPE VI Development Consultant 1408 $25,000.00, $0.00 $25,000.00, $0.00
Summer Youth 1408 $15,000.00 $132.00 $15,132.00 $15,132.00] Complete
Update Accounting Procedures 1408 $7,000.00 ($7,000.00) $0.00 $0.00
Drug Task Force 1408 $12,000.00 $0.00 $12,000.00, $1,467.20| In Progress
Family Investment Center 1408 $17,010.00 $1,087.20 $18,097.20, $18,097.20] Complete
GAAP Training 1408 $5,000.00 ($5,000.00) $0.00 $0.00
Training for Housirg Staff 1408 $2,000.00 $0.00 $2,000.00 $2,000.00[ Complete
Security Services at Wall Plaza 1408 $24,000.00] $0.00 $24,000.00] $24,000.00] Complete
Work Force at Curwin Circle 1408 $0.00 $19,000.00] $19,000.00] $19,000.00] Complete
Administratian
Administration 1410 $93,576.00] $0.00 $93,576.00] $93,576.00] Complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il : Supporting Pages

PHA Name:Lynn Housing Authority Grant Type and Number Federal FY of Grant: 1999
Capital Fund Program Grant No: MAE@8023707-99
Replacement Housing Factor Grant No:
Development No. General Description of Major Wk | Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Acct
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Fees and Costs
Curwin Circle MA231 Qil Tank 1430 $10,000.00, $0.00 $10,00000 $0.00
Curwin Circle MA231 Mgmt. Office & Community Room 1430 $3,000.00 $0.00 $3,000.00 $0.00
Window
Curwin Circle MA231 Boiler Room Repairs 1430 $7,500.00 $0.00 $7,500.00 $5,550.72| In Progress
Site Improvement
Curwin Circle MA23-1 Site Drainage 1450 $100,000.00 ($100,000.00 $0.00 $0.00
Wall Plaza MA232 Sidewalk Accessibility Improvements 1450 $36,133.00, $100,000.00 $136,133.00 $17,730.25| In Progress
Dwelling Structure
Curwin Circle MA231 Constructim of 3 Accessible Units 1460 $206,300.00 $0.00 $206,300.00 $0.00
Curwin Circle MA231 Heating & Hot Water Improvements| 1460 $81,500.00 $0.00 $81,500.00 $81,500.00] Complete
Curwin Circle MA231 Renovations 106 120 Curwin 1460 $0.00 $109,633.9 $109,633.91 $0.00
Circle
Non Dwelling Structures
Curwin Circle MA231 Emergency Heating Repairs 1470 $50,000.00] $50,366.09 $100,366.09 $100,366.09 Complete
Curwin Circle MA231 Oil Tank Removal and Installation 1470 $100,000.00 ($100,00000) $0.00 $0.00
Curwin Circle MA231 Mgmt. Office & Community Room 1470 $10,000.00, $0.00 $10,000.00, $0.00
Window
Wall Plaza MA232 Accessibility Improv. In Common 1470 $50,000.00, ($50,000.00) $0.00 $0.00
Areas
Non Dwelling Equipment
Wall Plaza MA232 Backflow Preventer 1475 $600.00 $0.00 $600.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implemen tation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program NdVIAO6-P023707-99
Replacement Housing Factor No:

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual

MAZ23-1 Curwin Circle 9/30/01 9/30/02 In Progress
MA23-2 Wall Plaza 9/30/01 9/30/02 In Progress
Management
Improvments
Technical Assistance 9/30/01 9/30/02 In Progress
CGP and Mod
Vacancy Turnaround 9/30/01 9/30/02 In Progress
Bilingual Application 9/30/01 9/30/02 In Pragress
and Intake Services
Computer Upgrade 9/30/01 9/30/02 In Progress
Update Purchasing 9/30/01 9/30/02
Procedures
HOPE VI Development 9/30/01 9/30/02 In Progress
Consultant
Summer Youth 9/30/01 9/30/02 Complete
Update Accounting 9/30/01 9/30/02
Procedures
Drug Task Force 9/30/01 9/30/02 In Progress
Family Investment 9/30/01 9/30/02 Complete
Center
GAAP Training 9/30/01 9/30/02
Training for Housing 9/30/01 9/30/02 Complete
Staff
Security Services at Wal|  9/30/01 9/3002 Complete
Plaza
Work Force At Curwin Complete
Circle
Administration
Administration 9/30/01 9/30/02 Complete
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF) Part I: Summary

PHA Name: Lynn Housing Authority

Grant Type and Number Capital Fund Grant No.
Capital Fund Program Grant No: MA@®8023501-00
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

[]Original Annual Statement [_]Reserve for Disasters/ Emergencief&] Revised Annual Statement (revision no:

[ IPerformance and Evaluation Report for Period Ending: ~ 09/30/01 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost

No. Original Revised Obligated Expended

1 Total nonrCFP Funds

2 1406 Operations

3 1408 Management Improvements $187.15200 $0.00 $42,413.70 $42,413.70
4 1410 Administration $89,178.00] $0.00 $86,509.30 $86,509.30,
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $17,000.00, $0.00 $0.00 $0.00
8 1440 Site Acquisition

9 1450 Site Improvement $100,00.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $386,207.00 $0.00 $0.00 $0.00
11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures $112,251.00 $0.00 $70,603.99 $70,603.99
13 1475 Nondwelling Equipment $0.00 $0.00 $0.00 $0.00

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Anrual Grant: (sum of lines 2 20) $891,788.00 $0.00 $199,526.99 $199,526.99
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianck $200,000.00 $0.00 $0.00 $0.00
24 Amount of line 21 Related to SecuritySoft Costs $6,000.00 $0.00 $0.00 $0.00
25 Amount of Line 21 Related to SecurityHard Costs $17,500.00 $0.00 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measures $96,233.00 $0.00 $70,603.99 $70,603.99
*Note: P&E reflects cost incured through September 2001. Funds were drawn down from LOCCS in October 2001.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA@®8023501-00
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Management Improvements$
Technical Assistance CFP and Mod 1408 $10,000.00 $0.00 $0.00 $0.00
PHMAP Vacancy Turnover 1408 $33,000.00, $0.00 $0.00 $0.00
Bilingual Application & Intake Services| 1408 $29,395.00, $0.00 $0.00 $0.00
Computer Upgrade 1408 $5,000.00 $0.00 $0.00 $0.00 | Complete
Summer Youth 1408 $17,850.00 $0.00 $17,850.51 $17,850.51
Drug Task Force 1408 $6,000.00 $0.00 $0.00 $0.00| In Progress
Family Investment Center 1408 $30,257.00, $0.00 $6,898.94 $6,898.94
Resident Landscaping 1408 $10,000.00, $0.00 $0.00 $0.00
Agency Plans (QHWRA) 1408 $7,500.00 $0.00 $0.00 $0.00
Boy's Club at Curwin Circle MA231 1408 $20,000.00, $0.00 $14,000.00, $14,000.00| In Progress
Work Force Program at Curwin Circle 1408 $7,000.00 $0.00 $3,664.25 $3,664.25/| In Progress
Bilingual Neighborhood Services Intake 1408 $12,000.00] $0.00 $0.00 $0.00
Staff Training (Spanish) 1408 $2,000.00 $0.00 $0.00 $0.00
Administration
Administration 1410 $89,178.00] $86,509.30 $86,509.30| In Progress

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages
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PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA@8023501-00
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development No. General Description of Major Work| Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Fees and Costs
Wall Plaza MA 232 | Asbestos Removal 1430 $5,000.00 $0.00 $0.00 $0.00
Wall Plaza MA 232 | Trash Compactor 1430 $12,000.00] $0.00 $0.00 $0.00
Site Improvement
Curwin Circle MA231 | Site Drainage 1450 $100,000.0 $0.00 $0.00 $0.00
Dwelling Structure
Wall Plaza MA 232 | Building Envelope Repairs 1460 $186,207.00 $0.00 $0.00 $0.00
Wall Plaza MA 232 | Accessible Unit Construction 1460 $200,000.00 $0.00 $0.00 $0.00
SUB-TOTAL $782387.00 $0.00 $128,923.00 $128,923.00

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHIF
Part Il. Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MA@®8023501-00
Replacement Housing Factor Grant No:

Federal FY of Grant: 2000
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Development No. General Descriptioof Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Nondwelling Structures
Curwin Circle MA231 | Emergency Heat 1470 $80,723.00 $0.00 $70,603.99 $70,603.99| In Progress
Wall Plaza MA232 | Asbestos Removal (Boiler Room) 1470 $10,500.00 $0.00 $0.00 $0.00
Wall Plaza MA232 Intercom Replacement 1470 $17,500.00 $0.00 $0.00 $0.00
Wall Plaza MA232 Garage Door Replacement 1470 $3,528.00 $0.00 $0.00 $0.00
SUB-TOTAL $779,537.00 $0.00 $128,923.00 $128,923.00
TOTAL $891,788.00 $0.00 $199,526.99 $199,526.99

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number
Capitd Fund Program NoMA06-P023501-00
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number

Name/HAWide
Activities

All Fund Obligated

(Quarter Ending Date)

All Funds Expended
(Quarter Endindoate)

Original | Revised |

Actual

Original |

Revised |

Actual

Reasons for Revised Target Dates
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number

Capitd Fund Program NoMAO06-P023501-00
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter EndindDate)
Activities Original Revised Actual Original Revised Actual
MAZ23-1 Curwin Circle 9/30/02 9/30/03 In Progress
MA23-2 Wall Plaza 9/30/02 9/30/03
Management
Improvements
Technical Assistate 9/30/02 9/30/03
CFP and Mod
PHMAP Vacancy 9/30/02 9/30/03
Turnover
Bilingual Application & 9/30/02 9/30/03
Intake Services
Computer Upgrade 9/30/02 9/30/03
Summer Youth 9/30/02 9/30/03 Complete
Drug Task Force 9/30/02 9/30/03
Family Investment 9/30/02 9/30/03 In Progress
Center
Resident Landscaping 9/30/02 9/30/03
Agency Plans (QHWRA)|  9/30/02 9/30/03
Boy’s Club at Curwin 9/30/02 9/30/03 In Progress
Circle MA23-1
Work Force Program at 9/30/02 9/30/03 In Progress
Curwin Cirde
Bilingual Neighborhood 9/30/02 9/30/03
Services Intake
Staff Training (Spanish) 9/30/02 9/30/03
Administration
Administration 9/30/02 9/30/03
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Annual Statement/Performance and Evaluation Rport

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Lynn Housing Authority Gran_t Type and Number Capital Fund Grant No. Federal FY of Grant: 2001
Capital Fund Program Grant No: MA@8023501-01
Replacement Hoursg Factor Grant No:
[loriginal Annual Statement [_]Reserve for Disasters/ Emergencids | Revised Annual Statement (revision no: (1)
[ IPerformance andEvaluation Report for Period Ending: 09/30/01[_]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements $149,152.0Q $0.00 $0.00 $0.00
4 1410 Administration $91,001.00] $0.00 $0.00 $0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $15,000.00, $0.00 $0.00 $0.00
8 1440 Site Aqjuisition
9 1450 Site Improvement $113,648.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $441,209.00 $0.00 $3,105.00 $3,105.00
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures $100,000.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingeng
21 Amount of Annual Grant: (sum of lines-220) $910,010.00 $0.00 $3,105.00 $3,105.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complianck $100,000.00 $0.00 $0.00 $0.00
24 Amount of line 21 Rlated to Security Soft Costs $32,000.00] $0.00 $0.00 $0.00
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measyres $113,648.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluion Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant No: MA@8023501-01
Replacement Housing FactGrant No:
Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended

Management Improvements$

Computer Upgrade 1408 $10,000.00 $0.00 $0.00 $0.00

Drug Task Force 1408 $10,000.00, $0.00 $0.00 $0.00

Elderly Programs 1408 $5,000.00 $0.00 $0.00 $0.00

Family Investment Center 1408 $25,00000 $0.00 $0.00 $0.00

Resident Landscaping & Summer Youth 1408 $30,000.00, $0.00 $0.00 $0.00

Curwin Circle Consultant 1408 $15,000.00] $0.00 $0.00 $0.00

Security at Wall Plaza 1408 $32,000.00] $0.00 $0.00 $0.00

Staff Training 1408 $2,000.00 $0.00 $0.00 $0.00

Technical Assistance Capital Fund 1408 $5,000.00 $0.00 $0.00 $0.00

Work Force Program at Curwin Circle 1408 $10,000.00, $0.00 $0.00 $0.00

Youth Programs 1408 $5,152.00 $0.00 $0.00 $0.00
Administration 1410 $91,001.0 $0.00 $0.00 $0.00
Administration
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MA@8023501-01
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development No. General Description of Major Work| Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
Fees and Costs
Curwin Circle MA231 | Roof Replacement 1430 $15,000.00] $0.00 $0.00
$0.00
Site Improvement
Curwin Circle MA231 | Emergency Heat 1450 $113,648.00 $0.00 $0.00 $0.00
Dwelling Structure
Curwin Circle MA231 | Carpet Installation 1460 $41,209.00 $0.00 $3,105.00 $3,105.00( In Pragress
Curwin Circle MA231 | Phase | Roof Replacement 1460 $300,000.00 $0.00 $0.00 $0.00
Curwin Circle MA231 | Common Area 504 Accessible 1460 $100,000.00 $0.00 $0.00 $0.00
Nondwelling Structure
Wall Plaza MA232 Compactor Installatin 1470 $100,000.00 $0.00 $0.00 $0.00
TOTAL $910,010.00 $0.00 $3,085.00 $3,085.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacemem Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program NdVIAO6-P023501-01
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number

Al

[l Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual
MA23-1 Curwin Circle 9/3003 9/30/04 In Progress
MA23-2 Wall Plaza 9/30/03 9/30/04
Management
Improvements
Computer Upgrade 9/30/03 9/30/04
Drug Task Force 9/30/03 9/30/04
Elderly Programs 9/30/03 9/30/04
Family Investment 9/3003 9/30/04
Center
Resident Landscaping &  9/30/03 9/30/04
Summer Youth
Curwin Circle Consultan{  9/30/03 9/30/04
Security at Wall Plaza 9/30/03 9/30/04
Staff Training 9/30/03 9/30/04
Technical Assistance 9/30/03 9/30/04
Capital Fund
Work Force Program at 9/30/03 9/30/04
Curwin Circle
Youth Programs 9/30/03 9/30/04
Administration
Administration 9/30/03 9/30/04
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Lynn HousingAuthority

[]Original 5-Year Plan
[] Revision No: 1

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/ FFY Grant: 2003 FFY Grant: 2004 FFY Grant:2005 FFY Grant:2006

HA-Wide PHA FY: 2004 PHAFY: 2005 PHA FY: 2006 PHA FY: 2007
23-1 Curwin See $457,547.00 $350,216.00 $522,717.00 $496,872.00
Circle Annual

Statemen

232 Wall Plaza $253,310.00 $360,641.00 $188,140.00 $213,985.00

HA-Wide $199,153.00 $199,153.00 $199.153.00 $199,153.00
CFP Funds Listed $910,010.00 $910,010.00 $910,010.00 $910,010.00
for 5-year
planning

Replacement
Housing Factor
Funds
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Capital Fund Program FivEear Action Plan
Part Il: Supporting Pages—Work Activities

Activities Activities for Year: 2___ Activities for Year: _3__
for FFY Grant: 2003 FFY Grant: 2004
Year 1 PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
Cost
S | Curwin Circle 231 | Heat/Utility Repairs $102,886.00 Curwin Circle 231 Heat/Utility Repairs $130,216.00
ee
A Lighting $30,000.00 A/E Sidewalks & $100,000.00
nnual Interior Walkways
Statemen Storm Doors $25,000.00 Tot lot/Basketball $20,000.00
Repairs
Sewer Line Separation $299,661.00 Stove Replacement $100,000.00
Subtotal $457,547.00 Subtotal $350,216.00
Wall Plaza 232 Heat reflector Sheets $10,000.00 Wall Plaza 232 Common Hall Floor $282,331.00
Replacement
Mail Box Replacement $28,310.00 Radiator Valves $78,310.00
Domestic Water Booste $35,000.00 Subtotal $360,641.00
Radiator Valve $180,000.00
Replacement
Subtotal $253,310.00
HA-Wide Computer Upgrade $10,000.00 HA-Wide Computer Upgrade $10,000.00
Drug Task Force $10,000.00 Drug Task Force $10,000.00
Elderly Programs & $15,000.00 Elderly Progams & $15,000.00
Transportation Transportation
Youth Programs $35,152.00 Youth Programs $35,152.00
Security & Training $34,000.00 Security & Training $34,000.00
Technical Assistance $5,000.00 Technical Assistance $5,000.00
Subtotal $109,152.00 Subtotal $109,152.00
HA-Wide Administration $90,001.00 HA-Wide Administration $90,001.00
Total CFP Estimated Cost $910,010.00 $910,010.00
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Capital Fund Program FivEear Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year: 4
FFY Grant: 2005
PHA FY: 2006

Activities for Year: 5

FFY Grant: 2006
PHA FY: 2007

Development Major Work Categories Estimated Development Major Work Categories Estimated Cost
Name/Number Name/Number
Cost
Curwin Circle 231 | Heat/Utility Repairs $102,886.00 Curwin Circle 231 Heat/Utility Repairs $102,886.00
Walkways $319,831.00 Oil Tank Removal $160,000.00
Refrigerators $100,000.00 504 Unit $233,986.00
Construction
Subtotal $522,717.00 Subtotal $496,872.00
Wall Plaza 232 Drain §/stems $20,000.00 Wall Plaza 232 504 Unit Construction $213,985.00
Emergency Lights $168,140.00
Subtotal $188,140.00

HA-Wide Computer Upgrade $10,000.00 HA-Wide Computer Upgrade $10,000.00
Drug Task Force $10,000.00 Drug Task Force $10,000.00

Elderly Programs & $15,000.00 Elderly Programs & $15,000.00

Transportation Transportation

Youth Programs $35,152.00 Youth Programs $35,152.00

Security & Training $34,000.00 Security & Training $34,000.00

Technical Assistance $5,000.00 Technical Assistance $5,000.00
Subtotal $109,152.00 Subtotal $109,152.00

HA-Wide Administration $90,001.00 HA-Wide Administration $90,001.00
Total CFP Estimated Cost $910,010.00 $910,010.00
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Annual Statement/Peformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:
Lynn Housing Authority

Federal FY of Grant:2002

Grant Type and Number Capital Fund Grant No.
Capital Fund Program Grant NMAO6-P023501-02

Replacement Housing Factor Grant No:

[loriginal Annual Statement [_]Reserve for Disasters/ Emergencids | Revised Annual Statement (revision no)

[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements $147,813.00
4 1410 Administration $91,001.00,
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $62,000.00,
8 1440 Site Acquisition

9 1450 Site Improvement $102,886.00
10 1460 Dwelling Structures $373,310.00
11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures $130,000.00
13 1475 Nondwelling Equipment $3,000.00
14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines-220) $910,010.00
22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to SecuritySoft Costs $32,000.00]
25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measyres $205,886.00

Table Library Pages




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number

Capital Fund Program Grant NBMMAO06-P023501-02

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
HA-Wide Computer Upgrade 1408 $10,000.00
HA-Wide Drug Task Force 1408 $10,000.00,
HA-Wide Elderly Pograms 1408 $5,000.00
HA-Wide Resident Landscaping 1408 $30,000.00,
HA-Wide Summer Youth 1408 $13,661.00
HA-Wide Transportation 1408 $10,000.00
HA-Wide Curwin Consultant 1408 $15,000.00,
HA-Wide Security 1408 $32,000.00]
HA-Wide Staff Training 1408 $5,000.00
HA-Wide Technical Assistance Capital Fund 1408 $5,000.00
HA-Wide Workforce 1408 $10,000.00
HA-Wide Youth Programs 1408 $5,152.00
Subtotal $147,813
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Grant NBMMAO06-P023501-02

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development No. General Description of Major Work | Dev. Acct| Quantity Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
23-1 Curwin A/E Sewer Separator 1430 $30,000.00,
Circle
A/E Boiler Repair 1430 $20,000.00,
Heat/Utility Repairs 1450 $102,886.00
Basement Fans 1460 $4000.00
Bathroom Tub Surrounds 1460 $7,000.00
Roof Replacement Phase | 1460 $300,000.00
Drip Pans 1460 $11,000.00
Storm Doors 1460 $51,310.00]
Boiler Repair 1470 $100,000.00
Refactor Boiler 1475 $3,000.00
Subtotal $629,196.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHIF

Part Il: Supporting Pages

PHA Name:Lynn Housing Authority

Grant Type and Number
Capital Fund Program Grant NBMMAO06-P023501-02

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development No.

General Descriptionf Major Work

Dev. Acct| Quantity

Total Estimated Cost Total Actual Cost Status of
Name/HAWide Categories No. Original Revised Funds Funds Work
Activities Obligated Expended
232 Wall Plaza
A/E Air Make-up Boiler Room 1430 $12,000.00,
Air Make-up Construction 1470 $30,000.00]
Subtotal $42,000.00]
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Annual Statemert/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: LYNN HOUSING AUTH.

Grant Type and Number
Capital Fund Program NdVIA06-P023501-02
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number

Al

[l Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities Original Revised Actual Original Revised Actual
Curwin Circle 231 06/30/04 06/30/05
Wall Plaza 232 06/30/04 06/30/05
Authority-wide 06/30/04 06/30/05
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