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PHA Plan
Agency ldentification

PHA Name: MALDEN HOUSING AUTHORITY
PHA Number: MAQ022
PHA Fiscal Year Beginning: (10/2002)

Public Accessto Infor mation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

X]  PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

X PHA development management offices

[[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002 - 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
[] Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (PHAS score)
4 Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
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Concentrate on efforts to improve specific management functions: (list;
e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

OO O

X PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)

O

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

X

0 OX

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:
X Increase the number and percentage of employed persons in assisted
families:
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X

X
L]

Provide or attract supportive services to improve assi stance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

It is the goal of the Malden Housing Authority to create partnerships with various

local housing and service providers to assist homeless and disabled individuals and

families. The Maden Housing Authority will partner with agencies such as Tri-City
Homeless Task Force, Inc., Tri-Cap, Shelter Inc. and the Departments of Mental Health

and Mental Retardation. The Maden Housing Authority will Project Base approximately

5-10% of its voucher alocation to provide housing to the clients of the above referenced

agencies.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (n]

ll. Executive Summary of the Annual PHA Plan

The Malden Housing Authority embarked upon a major planning initiative in 1999 in
preparation of its Five-Year and Annual Plan as required by Section 511 of the Quality
Housing and Work Responsibility Act of 1998 (QHWRA)

The Executive Director attended a NAHRO sponsored training on QHWRA and the
requirements of the Five-Year Plan. In the preparation of the Plan, Malden Housing
Authority Department Heads were consulted. City of Malden officials such as the Police
Chief, Fire Chief, Building Inspector, Mayor, Plumbing Inspector and Electrical Inspector
were also enlisted to assess the condition of the current public housing inventory and
what improvement might be made therein.

Additionally, the Malden Redevelopment Authority, the local anti-poverty agency, a
homeless shelter provider and members of the local housing task force were consulted to
assist with the assessment of the local housing needs.

Finally, the Resident Advisory Board (RAB), the residents of the Malden Housing
Authority and the community at large played a critical role in the development of the plan

The Plan as developed is a consolidated “blue print” for the operation of the Malden
Housing Authority. The plan addresses the requirements such as Flat Rents, Pest
Control, and Pet Policy, €tc.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Riaoluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Annual Plan Page #

I. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 5-10
2. Financial Resources 11-12
3. Policies on Eligibility, Selection and Admissions 12-21
4. Rent Determination Policies 21-25
5. Operations and Management Policies 25-27
6. Grievance Procedures 27-28
7. Capital Improvement Needs 28-38
8. Demolition and Disposition 38-39
9. Designation of Housing 39-40
10. Conversions of Public Housing 40-41
11. Homeownership 41-43
12. Community Service Programs 43-46
13. Crime and Safety 46-47
14. Pets (Inactive for January 1 PHAS) 47
15. Civil Rights Certifications (included with PHA Plan Certifications) 47-48
16. Audit 48
17. Asset Management 48
18. Other Information 49-51
19. Attachment List 52

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

[] Admissions Policy for Deconcentration

4 FY 2002 Capital Fund Program Annual StatemeAttachment F

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optiona Attachments:
X] PHA Management Organizational Chart - Attachment W
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DX FY 2002 Capital Fund Program 5 Year Action Plakttachment G

DX Public Housing Drug Elimination Program (PHDEP) Plan

<] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) — Attachment S& T
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are #dwahle for public review by placing a mark in the “ Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L.ocal Government Certification of Consistency with 5 Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA' s involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies| Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan:; Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825)|fémnual Plan: Capital Needs$
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital| Annual Plan: Capital Needs$
Fund/Comprehensive Grant Program, if not included as dn
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs$
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or| Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of publi&nnual Plan: Designation o
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership programinnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAMfanual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Commurn

Service & Self-Sufficiency
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Most recent self-sufficiency (ED/SS, TOP or ROSS or otheinnual Plan: Community

resident services grant) grant program reports

Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semi-annual performance report for any open| Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolid4ated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing
the following table. In the “Overall” Needs column, provide the estimated number of renter families that
have housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs
for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to
indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Juri
by Family Type

sdiction

Family Type Overall Aff_o_rd- Supply Quality Access-ibility Size Loca-tion
ability
Income <= 30% of 3,671 5 5 2 2 1 1
AMI
Income >30% but 2,629 5 5 2 2 1 1
<=50% of AMI
Income >50% but 2,911 5 4 2 2 1 1
<80% of AMI
Elderly 1,163
Families with 1,676
Disabilities
FY 2002 Annual Plan Page5
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Race/Ethnicity/Black | 114

Race/Ethnicity/Asian| 105

Race/Ethnicity/Hispanic 85

Race/Ethnicity/White| 3,219

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2002
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
Comprehensive Housing Affordability Strategy Databook Bay Area
Economics, 2002

X O 0O KX

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA' s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[] Section 8 tenant-based assistance
[ ] Public Housing
X Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 4774 100%
Extremely low 3243 68%
income <=30% AMI
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Very low income 1202 25%
(>30% but <=50%

AMI)

Low income 329 7%
(>50% but <80%

AMI)

Families with 2608 55%
children

Elderly families 745 15%
Families with 275 6%
Disabilities

Race/ethnicity/white 2672 55%
Race/ethnicity/Hisp. 770 16%
Race/ethnicity/Black 1369 29%
Race/ethnicity/Indian 84 2%
Race/ethnicity/Asian 649 14%
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 1651 51%
2BR 1055 32%
3BR 476 15%
4 BR 78 2%
5BR 1 Lessthan 1%
5+ BR 0 0%

Is the waiting list closed (select on¢)? No [X] Yes
If yes:
How long has it been closed (# of months)? 3 Months

Does the PHA expect to reopen the list in the PHA Plan ygarRo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, eve

generally closedP<] No [ ] Yes

FY 2002 Annual Plan Page 7
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C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOM ING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resour ces by:
Select al that apply

O XX X X X OO X

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing unitsby:
Select al that apply

0 X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median
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Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

L0 X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

DX Apply for special-purpose vouchers targeted to the elderly, should they become
available

[[] Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X X O
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Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

N O 9=
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Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund

1,483,000

b) Public Housing Capital Fund

2,173,218

c) HOPE VI Revitalization - -

d) HOPE VI Demolition - -

e) Annual Contributions for Section 5,613,000 -
8 Tenant-Based Assistance

f) Public Housing Drug Elimination| - -
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self- | - -
Sufficiency Grants

h) Community Development Block | - -
Grant

i) HOME - -

Other Federal Grants (list below) | - -

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental | 3,646,000

Income

Non Dwelling Income 54,000

Excess Utilities 34,500

4. Other income (list below)

I nterest 140,000

Misc. 28,000

4. Non-federal sources (list below)
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

Total resources 13,171,718

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select all that
apply) e - - - - -
When families are within a certain number of being offered a unit: (state number)
10

[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

XI  Criminal or Drug-related activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)
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(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Community-wide list

[]  Sub-jurisdictional lists

[ ] Site-based waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

4 PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[] Threeor More
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b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

T I [

c. Preferences

1.0< Yes[ | No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

L0
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Other preferences: (select below)

]
X
X
L]
L]
L]
L]
L]

]

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

“2" Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

]
(1)
D

N ¢

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudly enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[[]  The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X]  The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy

XI  PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select
[] At an annual reexamination and lease renewal

X]  Any timefamily composition changes
[]
[]

At family request for revision
Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted developments bel ow:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments bel ow:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changes to otlpalicies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eliqibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

L X

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drug-related activity
[ ]  Other (describe below)
X]  None

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)

X]  PHA main administrative office

[[] Other (list below)
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(3) Search Time

a. Xl Yes[ | No: Does the PHA give extensions on standard 60-day period to search
for a unit?

If yes, state circumstances betoft request of Voucher Holder

(4) Admissions Pr efer ences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victims of domestic violence

[ ]  Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

©)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
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[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

[] Working families and those unable to work because of age or disability

[[] Veteransand veterans families

[] Residentswho live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goal's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[[]  The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

XI  Through published notices

X Other (list below) Local Access TV

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

DI The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___Or___
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[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (sel ect one)

[] $0
[] $1-$25
X $26-$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N Y W (0
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

X]  Yes for all developments
[]  Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

A. Any timethereisachangein family composition

B. Any timethereisan income decrease

(W
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g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIXXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4BJnless otherwise specified, all questionsin this section apply only to the tenant-

based section 8 assistance program (vouchers, and until completely merged into the voucher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and palicies

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
[] 100% of FMR
X]  Above 100% but at or below 110% of FMR
XI  Above 110% of FMR (if HUD approved; describe circumstances below)
A. Asareasonable accomodation for a person with disabilities.

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[]  Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX

d. How often are payment standards reevaluated for adequacy? (select one)

X Annualy
[] Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X]  Successrates of assisted families

[[]  Rentburdens of assisted families

DX]  Other (list below) Market Conditions

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] $0
[] $1-$25
X $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.
(select one)
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X

An organization chart showing the PHA’s management structure and organization
IS attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 987 100

Section 8 Vouchers 670 103

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Special Purpose SectiagriN/A
8 Certificates/Vouchers
(list individually)

Public Housing Drug | 85 N/A
Elimination Program
(PHDEP)

Other Federal N/A
Programs(list
individually)

C. Management and Maintenance Palicies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Management and M aintenance Policies:
1 Public Housing M aintenance M anagement

e DrugFreeWorkplace

* Personnel Policy

* Sexual Harassment Policy
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* Family and Medical L eave Policy

* Procurement Policy

* Tenant Selection and Admission Policy

* Investment Policy

» Disposition Palicy

* Grievance Policy

* Vehicle Usage Policy

* Transfer Policy

* Resident Handbook

* Pent Control Policy

* Preventative Maintenance Policy

* Pet Policy

» Capitalization Policy

* Administration of a Community Service and Economic Self-
Sufficiency Program

(2) Section 8 Management: (list below)
Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X PHA development management offices

[[]  Other (list below)

B. Section 8 Tenant-Based Assistance
1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
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procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[[] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan templ&eat the PHA's option, by completing

and attaching a properly updated HUD-52837.

Select one:

[[]  The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_Or_

XI  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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Annual Statement
Capital Fund Program (CFP) Part |: Summary

Component 7
Capital Fund Program Annual Statement
Partsl, I, and 111

Capital Fund Grant Number MA0O6P02250102 FFY of Grant Approval: (06/2002)

X] Original Annual Statement

ed

Line No. Summary by Development Account Total Estimat]
Cost

1 Total Non-CGP Funds 0

2 1406 Operations 0

3 1408 Management Improvements 8,000

4 1410 Administration 40,000

5 1411 Audit 0

6 1415 Liquidated Damages 0

7 1430 Fees and Costs 80,000

8 1440 Site Acquisition 0

9 1450 Site Improvement 0

10 1460 Dwelling Structures 1,745,218
11 1465.1 Dwelling Equipment-Nonexpendable 300,000
12 1470 Nondwelling Structures 0

13 1475 Nondwelling Equipment 0

14 1485 Demolition 0

15 1490 Replacement Reserve 0

16 1492  Moving to Work Demonstration 0

17 1495.1 Relocation Costs 0

18 1498 Mod Used for Development 0

19 1502 Contingency 0

20 Amount of Annual Grant (Sum of lines 2-19) 2,173,218
21 Amount of line 20 Related to LBP Activities 0

22 Amount of line 20 Related to Section 504 Compliance 0
23 Amount of line 20 Related to Security 7,000
24 Amount of line 20 Related to Energy Conservation 0

Measures
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Annual Statement

Capital Fund Program (CFP) Part |1: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
MA 22-1 Complete renovations to 250 bathrooms 1460 1,680,
Newland Street
MA 22-2 Install an elevator 1470 300,000
Suffolk Manor
MA 22-5 Replace Refrigerators in all units (124) 1460 45,218
120 Mountain Ave.
HA Wide Extermination of insects and pigeon 1460 20,000
control
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development

All Funds Obligated

All Funds Expended

Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide
Activities
MA 22-1 3/31/2003 3/31/2004
Newland Street
MA 22-2 6/30/2003 12/31/2003
Suffolk Manor
MA 22-5 9/30/2002 12/31/2002
120 Mountain Ave.
HA Wide 12/31/2002 12/31/2002
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HUD-52834.

a.[X] Yes[ ] No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:

[] The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_Or_

4 The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)
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Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name: XOriginal 5-Year Plan
Malden Housing Authority [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
Number/Name/HA- FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
Annual
Statement
MA 22-3 8,000 8,000 8,000 8,000
HA —Wide 20,000 20,000 20,000 20,000
Site Acquisition 2,000,000
Senior Center
CFP Funds Listed for 28,000 28,000 28,000
5-year Planning
Replacement Housing 0 0 0 0
Factor Funds
Total 2,028,000
FY 2002 Annual Plan Page 33
HUD 50075

OMB Approva No: 2577-0226

Expires: 03/31/2002



Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2003 FFY Grant:2004
PHA FY. 2003 PHA FY: 2004
DEVELOPMENT MAJOR WORK ESTIMATED COST DEVELOPMENT MAJOR WORK ESTIMATED COST
NAME/NUMBER CATEGORIES NAME/NUMBER CATEGORIES
See MA 22-3 MA 22-3
Annual 630 Salem St. Security Guard 8,000 630 Sadlem St. Security Guard 8,000
Statement
HA Wide Extermination 20,000 HA Wide Extermination 20,000
(Insect contral) (Insect contral)
Site Acquisition 1440 2,000,000
Senior Center
3
TOTAL CFP $2,028,000 $28,000
ESTIMATED COST
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Capital Fund Program Five-Year Action Plan
Part |I: Supporting Pages—Work Activities

Activitiesfor Year : 4
FFY Grant: 2005
PHA FY: 2005

Activitiesfor Year: 5
FFY Grant: 2006
PHA FY: 2006

DEVELOPMENT MAJOR WORK ESTIMATED COST DEVELOPMENT MAJOR WORK ESTIMATED COST
NAME/NUMBER CATEGORIES NAME/NUMBER CATEGORIES
MA 22-3 MA 22-3
630 Sadlem St. Security Guard 8,000 630 Salem St. Security Guard 8,000
HA Wide Extermination 20,000 HA Wide Extermination 20,000
(Insect control) (Insect control)
3
TOTAL CFP $28,000 $28,000

ESTIMATED COST
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(2) optional Tablefor 5-Year Action Plan for Capital Fund
(Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete a table for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from
Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual
Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

MA 22-1,22-2, PHA Wide 8 1%
22-3,22-5,22-6,
22-9
Description of Needed Physical Improvementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Extermination of insects and pigeon control 20,000 10/1/2002
Total estimated cost over next 5 years 100,000
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
MA 22-3 630 Salem Street 2 1%
Description of Needed Physical I mprovements or M anagement Estimated Planned Start Date
| mprovements Cost (HA Fiscal Year)
Utilization of a security guard in the evenings 8,000 10/1/2002
Total estimated cost over next 5 years 40,000

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,

copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of

guestions for each grant)

1. Development name:
2. Development (project) number:

3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway
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[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval []
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
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[ ] Part of the development
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal ye@f?No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approval [_]
Planned application [
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4. Date this designation approved, submitted, or planned for submission: (DD/MM

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application

A\1”4

(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

\ B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 \

\ C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 \

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434g- (If “No”, skipto
component 11B; if “yes’, complete one activity description for
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each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHbAhigh performing

PHA status. PHAs completing streamlined submissions may skip

to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in the option&ublic Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L] 5(h)
[ ] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAsmay skip to
component 12.)
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2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ] 25 or fewer participants

[ ] 26 -50 participants

[ ] 51 to 100 participants

[ ]  more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
X]  Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families
[ ]  Jointly administer programs
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L]
]

X]  Other (describe)

Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program

The MHA has met with and cooperated with the local TANF agency. Although no
formal cooperative agreement exists, we are partners in a variety of working programs.

B. Servicesand programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to

enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)

participation

I ) 3

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preferenceleligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing o
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Family Self Sufficiency 20 Section 8 PHA Main Office | Section 8 +
Participants Public Housing
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(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2002 Estimate) (As of: DD/IMM/YY)
Public Housing N/A N/A
Section 8 31 20: as of 06/01/02

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Wedfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changto the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O XX K
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D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drug-related crime in some or all of the PHAS
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

O OXO O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

] MXXXE] XX

3. Which developments are most affected? (list bel ow)
MAO022-1 Newland Street
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

A.) Community Policy Patrols

B.) Drug Education & Awareness Programs

]

(D

2. Which developments are most affected? (list below)
MAO022-1 Newland Street

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[[] Other activities (list below)

2. Which developments are most affected? (list below)

MAO022-1 Newland Street

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

X Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: ma022bb01
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_
5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

LA

3.[ ] Yes[X] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (n]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA Ns&ISEt one)
X]  Attached at Attachment (File name)
[] Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

XI  The PHA changed portions of the PHA Plan in response to comments
List changes below:

[[] Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.1X] Yes[ | No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization

Other (list)

NN
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c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: North Suburban Consortium, consisting of the
following seven (7) citiesand towns: Malden, Melrose, Medford, Chelsea,
Arlington, Revere and Everett

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

A.) Development of Affordable Housing

B.) Inclusonary Zoning Ordinance

X X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
A.) Certification
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D. Other Information Required by HUD

The Malden Housing Authority’sdefinition of a Substantial Deviation, Significant
Amendment or Modification to the Plan isthe following:
1. Changes to rent or admissions policies, or organization of the waiting list;
2. Addition of non-emergency work items (items not included in the current
Annual Statement or 5 Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund;
3. Additions of new activities not included in the current PHDEP Plan; and/or
4. Any change with regard to demolition or disposition, designation,
homeownership, program or conversion activities.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A-
Attachment B —
Attachment C —
Attachment D —
Attachment E —
Attachment F*—
Attachment G*—
Attachment H —
Attachment | —
Attachment J—
Attachment K —
Attachment L —
Attachment M —
Attachment N —
Attachment O —
Attachment P —
Attachment Q —
Attachment R —
Attachment S—
Attachment T —
Attachment U —
Attachment W —
Attachment X —

Attachment Y —
Attachment Z -
Attachment AA -

Attachment BB -
Attachment CC -

Attachment DD —

Eligibility and Admissions Policy
Administrative Plan for Section 8 Program
Personnel Policy
Procurement Policy
Pet Policy
Capital Fund Program Annual Statement
Capital Fund Program 5-Y ear Action Plan
Pest Control Policy
Sexual Harassment Policy
Investment Policy
Capitalization Policy
Vehicle Use Policy
Transfer Policy
Tenant Grievance Policy
Preventative Maintenance Plan
FSS Annual Report
Certification of Consistency with the Consolidated Plan
PHA Certification of Compliance
RAB Meeting Notes
Tenant Comments
Tenant Handbook
PHA Management Organization Chart
Administration of Community Service and Economic
Self-Sufficiency Policy
Annua Statement/Performance and Evaluation Report
Deconcentration and Income Mixing
Performance and Evaluation Report for MAO6P0O22708-
99 Program, MA06P02250100, MA06P02250101
Voluntary Conversion Statement
Statement of Progress
Resident Membership of the PHA Governing Board

* - Indicates included in Actual Plan (not an attachment)
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ATTACHMENT P

FAMILY SELF-SUFFICIENCY

FYE N2 AMNNLAL REPORT MALDEN HOUSING AUTHORITY
To be submmatied by the 15" af the inifowarme month ol the HA s TYE

1. Section &
Certificates

Mumber af Certificales pwarded FFY 1992 23
[rate of award notfication:

Mumnber ol Cerfificates pwarded FFY 1993 23
are of award notification

Mumber of Cemificates swarded in FFY 1994;
Youchers

Mumber of Youchers awarded con FEY 199Z:
Date of award noblication

Merrter of Wonchers awarded on FEY 1993
Diate of sward notification

Mumtrer of Vouchers awarded on FEY [994
[Date o award sollicagon

2. Mandatory Miniaom Program Siee:

Reduced mandatory mamber of PSS slois: BOA
Date exception granted by ek OiTice N/A




Mealden Hnusing Asthority
B55 Awmual Beport
FYE 200z

3. Describe activities that are carvied ont wnder this Presrm:

Implementation:  Family Self Sulliciency participsnts become imolved i a
varely of activities based on thelr individual reeds and ooals.  All families
parlicipste in at least three meelings with the FSS Family Resource Coordinator
(FRCY to define gosls and develop 2 service plan.  The service plan and FSS§
vontract are then reviewed, signed and appropriate referrals are contacted as (he
fivst fow steps of the plan are idemified. The FRC may mitially meet weekly with
new lamilies until the plan in under wav. All participants are reguired to meet wath
the FRC at least every three months. Suppor and gmidance are eritical for most
Tarmilics as they besin o make changes i their lives. Highlighting achievements,
sharing resources and discussing issues all may be g part of these meelings. The
escrow statements are distributed and reviewed yeagly

Reervitment Activities;  Upon recerlification each year, sll Section 8 recipients
receive an FSS informational Oyer and the opportunity 1o meet with the FRC 1o
clarify the FS§ program benefils  Whenever possible, new Section % lamilics are
introduced to the FRC and given an overview of the program, This initial face-1o-
face coentact is one of the best wavs ko develop a rapport with families that
hopefully leads to eager FSS participation. T'he section 8 stall also notifics the
FRC when they become aware of changes in a family situation that may lacilitate
participation in the program, When a lanily hecomes unemploved or mentions a
desire to go back o school, they are referred to the FRC.

Commugily Outreach: The FROC contacts public and private agencics on a
regular basis to coordinale services, address needs of the FSS clients and share
community concerns snd issucs.  Remaining sbreast of constantly changing
services in the ares is kev to providieg families with approjwiate and timely
referrals.

Prosram Incentives;  The program pasticipants frequently reccive flvers and
suterrals to workshops and trainings available in the ares. We are able to notily
femilies of many oppertunities that they mosi likely would never find cut sbour on
their vwn  We also distribute a guarterly newsletter sharing motivational
informalion on client successes as well as articles adidressing commen issues and
coneerns that families share. We have developed a “Tob Search”™ packel that helps
parbicipants prepare fiw a well thousht oot job search.  This packet is reviewed
with the FRC and often includes interview skills and role-playing. Similasly, we
review a “Keeping a Job™ packet within a few weeks after a client beging a new
Jub. This packet goes over basic emplover expectations as well as some prablem
sulving skills and tips on how o deal with difficult penple




Maldes Hasiap Authority
F55 Annial Repor
FYE iz

Nerth Shere Task Farce Meetings: The FRC . meets. bi-monthlby with
eogrdinglors for (he FSS progeam in other cormunitics. These meelings offer the
chance 1o share resources, discuss case managemaont ssucs and share ideas (hat
have enhanced the FSS eiperience for families in each community.

4. Program effectivensss coordinating cemmusnity’s resources assisting families:

several families participating in F85 have successfillv accessed sprvices in the
sonunuhity. The FRC 5 a critical liaison Fot many coinections, The proeess of
connegting familics to appropriate resources vanes depending on the individuals.
SEMFHE 1I¢Ef? oty be made awsre of what™s gvailable and others need 8 “lisison™ to
aceompany them for the initfal sizil,  ‘The FROC “receives several - flyera and
pamphlets on traininps and resowrces and spends a significant amounl of {ime
keeping up contsct with commumty resources,  The F38 propram has an
sppothumity to present this information to 8 unique pepulation actually in search of
it

Ope FS5 participant this vear was able to leave an unhealthy relationship with the
Belp of g community agency thet she pever knew existed. She bad tried in the pasi
o oend the relstienship o was unsusceessfiil until the FROC retorred her to
Respond, a commumly resouree thl ollered support, guidance and counseling
throughoul the process She is eumently living on her own with her two children.
She iz interected in completine 3 frainins of gome bind and hepinning amployment
before the end of the yvear. She has heen working closely with the FRC exploring
the: draining possibilitics within the Joval area. A& hair design school is one option
she was relerred to thet is within walking distance from her home. The FRC
accompanied the client on the initial visit 10 the schoal and hag provided guidance
and referrals throughoul the process of finding an appropriate training opportunity,

Another participant who 15 working toward a Revistered Mursing desree received
a NAMRO schobarship atter receiving and completing the application provided to
her theewgh the FES progran,

S Frogram effeciivencss assisting fmilics in achieving economic independence
and Self-Sufficiency:

Maryy Barmilics have meade steps toward sehivving self-sufficiency. Althoush these
steps are sometimes small they are gl sienificant 1o g fannly striving eobecome
independent of poverament assisionee
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Pasitive changes in family income are an obviows indicator of progress toward self-
sufficiency. Here are some examples of the increases we have seen

Pewdient fnciee Currert Tncome
o FAS contract O FRRUENIE WARE N SN PO
Gl FHELETE $51,150
IpP E11.500 $33,100.
RS OS2 $27. 112,
HT £13,297, 337,168
I F12.65 P22 084
AD 520,748, $26,490
195 B85 S 532,532

T'hree families have hecome totally self-sulficient during this reporting peciod and
are no longer receiving federal o state assigtance, inghuding seclion 8. All three
are senionshy pursuing home ownership. (CE, GG HT)

One of these Tamilies joined the progeam in 1998 with 4 total lamily ingome of
13,207 It was difficalt for the family of four, including & special needs child 1o
make ends meest. Bepianing with classes to improve Bnglish skilis, and ending with
a Massachusells Pharmacist License this wvear, the participant was able
suctesshlly complete all the goals listed in the sontract and secure employment as
a pharmacist. The family income s currently 357,189 and they are planning to wse
the escrow money {elase 1o $1.000) they reeeive to purchase a home of their
wnemi, They are no longer receiving Section 3 assistance.

. Recommendations o legishative changes to improve FSS Program:

Some of the families most able to realistically think about heme ownership are
missing out on the opporawmity 1o save in the escrow accounts, Families

wilh an smgorne over the “low ineome™ level are inelisible for an escrow but
aclualby arve the candidates most bhely to be spproved for a mortesge. | chink
ell families involved with the FS5 program that meet the Seclion § income
snidelines should be eligible for escro,

7. Dates Tor all TSS Program Coordinating Committee meetings:

Sept. 13" Dec, 13", Mar 7% June 6©
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8. Prowram statistics 3% of June 30, 2002;

{a) Current number of participants: 16

(B} Parbicipants enlerng o
starus during this period:

tc) Participants forfeiting escrow:

{dp Participant completing program;

() Partieipants receiving oscrow balanes: 9

() Participants terminated 3

WD e

9. Provide the Tollowing information for each FSS participant currenthy
enrolled in the FSS Programs:

1. FPA; Coneract dates: 40599 5/1/05; Last Meeting: 3714702 Escrow: 0
Researching funding and trainings tor starting a non-prolit business,
Rocovering from major back surgery

2. BB:; Contract dates: 2/1/01 - 1L/31/0%; Last hMeeting: 4/3/02; Escrow: §1.348,
Working as a unit secrecary for rehab. hospital; attending schoel part-time lor
NUTSINgE,

3. PO Contract dates: &/101 = 5/31406; Last Meeting: 5/1302; Escrow: 0

Completed home study courss on opening a home day care; 4" child born in
Jamuary with physical special nesds

4, DG, Contrage dates: &/L0OL — 373 1906; Lazt Meeting: 5/29/02; Escrow: 3648,
Began working ull-ume and starled eserow account

5. 0H; Contract dates: &/1/99 — 5/21/04; Last Meeling: 3/27/02; Eserow: 51,674
Worked most of the yesr. then out with work relsted injury, a serious car
accident in January; working with Mass. Rehabilitation agency around finding a
traaming program for September

6. M, Contract dates: T2/1/9% —11/31/03, Last Meeting: 32102, Fscrow-$3,172
Designed and printed new business cards for cleaning company: increased
clientele for business

7. RM, Contraet dates: 1199 — 12/31/04, Last Meeling 320002, Fscrow 0
Special needs child settled into new school; looking for work utilizing
Culinary Arts degree
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8. HP, Contract dates; 9/1/50 — 8/31/04; Lasi Meeting: 5/14/02; Escrow: $2.620.
Worked lull-time most of the year; out on disability afler work related car
accident, recently started back 1o work full-time

9. ES, Contract dates: 5/1/%9 - 7/31/04; Last Meeling: 515/02; Escrow: $2 713,
Completed LPN program 7/01; began RN program 901 working part-time as
an LPN, received NARHO scholarstip for school expenses

10, FM; Contract dates: 8/1/99-7/3 104, Last Meeting: 52902 Faerow: 82,730,
In and out of work throughout the year; plan to refum 1o school in Sept 1o
complete LPN program, currently looking for work

11 SE Contract dates 12/1/01-1 1/30000; Last Meeting: 3/1 1/02; Escrow 0
Frugtrating search for apeality childeare for one-vear-old child; looking for
full-time employment; contemplating move back to North Carolina

1Z. AD: Contrae! dates. 5/1/00-4/30/05; Last Meeting: 5/14/02; Escrow: $819.
Transter from Metro Roston Housing Partnership;, working full-time,
Atterding schoal pari-lime for BA in History

13, CD. Contract dates;2/1702-1/31/07, Last Meeting: 4/10/02; Fscrow-0
Working full-time; applving for any prometions within the company

14, 15; Contract dates: 2/1/02-1/31/07; Last Meeting: 5:22/02: Escrow; 0
Left domustic violence situation with help from community agency;
Researching traiming oppermunities (o begin in Sept.

15, JK; Contract dates; 5/1/02-430707; | ast Meeting; /1702, Fserow-unavailahle
Began lull-time employment. 5/6:02; plans to attend school in Sept for
teaching degree

o, DS Contract dates: Hy'1/99-9/30/04, Last Meeting: 5/14/02; Escrow; $4.744,
Currently unemployed, going to school full-lime working toward a degree in
sibslance abuse;
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Certification by State or Local (MTicial of PILA Plans Consistency with
the Consolidated Plan

Ton o fichord O Howeoe! the Aderperr o e Cige of Malden cortifyr
thiat the Five Year and Annual FHA Plan of the Malden Hansing Aniharsy s
consistent with the Consalidated Plan ot Sl i ek prequarsd

pursnant o 24 CFR Parl 91,

Sigmed ! Dhated by Appro State or Local OfTicial

o S sp dden s

Camificariom by Stee and Luocel CTcal of PHA Plins Carsistency wek ke Cunsabidarsd Plas ra accompary the TILID 50072
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Expires (03 12002
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115, Department al’ Faaging 2ied Urbar Development
CTice ol Fusde and Tndia Eovziog

PHA Certifications of Compliance with the PHA Plans
and Related Regulations
Board Resolution fo Accompany the PHA Plan

Acting on behalf of the Board of Commissioness of the Public Housing Ageney (PHA) hisled
Dbelow, as irs Chatmnan or eiher authorized PIEA otficial if there is no Board of Commissioners,
I approve the submission of the 3-Year Plan and Anowal Plan for PHA Rscal vear beginning
Jnh! ld senghereinaller referred 1o as the Plan of which this document is a pact and make the

il lowing centifications and agreements with the Depurtment of Touging Development (HUTI n
conmectian wit the subamission of e Plan and irplementation thereot

ra

wd

=1

The Plar s congisten: witl: the applizadle sompreb ersive kowsing affordabilicy strategy {or any plan

ieoporating sueh stratery for the jurisdiztion mowieen the PHA 2 located.

Tlee Flan contains o ceri foation by the appropriaie Stace or lecal officialz that te Plan s cosistenl

with the applicable Canselidided Fla, which iecludes o certification thid regquines the poepacation of an

Annlyzis of Impediments s Fair Heusig Choics, for the PHA s jurischicten and = descrtion of the

manmar in which the FHA Plag iz congizrenr with the apphicable Consolidated Plan

The PILA his ealablished & Besidenr Advizery Board or Rowrds, e ncinbership of which represents

the tesdenis asaisted by the PHA, consulied wilh (hos Boand oc Boards in develaping the Plan, and

camsidered the perommeendations of the Board o Boands 024 CFR 03,121 The PELA has imafwdded b

Flai submiszion 2 capy of De recmnrnencations made by the Basidert Advizary Board or Boards aoda

dezeription ot the marner in which the Plan addresses rthese recommendations,

The PHA male the propescd Plag and all informasien relevant b the pukle heaciog pvailnbiz for peklbe

inspection il least 43 days before the heating, published 2 nitice it 2 hearing wronld be held andd

comducted a heanng to dizcuss the Plan and invated pubbe coniment,

Thee PELA will can out ihe Flan i oonformity stk Tithe ¥T of the Civil Rights Act of 1964, the Faiz

lewsirgg Aet, soction 30 of the Rehahiliation Actof 1973, and title ITof the Amerces with Disabilities

Sl ol 190,

‘The PHA will affirmarivaly furlher Gair housing by examiniog their proesems or pregosed programs,

idensify any impedimenrs e Gur haasatg cheics within thoss proagrems, addiess thoge impedimeants in

reazonabls fazhion i sview ol te resources available and work with local jusisdictions to implement any
of the juriadistion’s inibatives o affinmatively farker Fair howseng that require the PHA®s invelvemnest
and pnaintzin records rellecting these poalyses and aclions.

For PELA Plan Uil inclades & palicy for site hised wiiling s,

s The PHA regulaly saboite requited dnta o U MTCE Dnan accumire, carmplels and tmely
rranner (a5 spocified i PIH bodics 9h-2);

o The syaien of site-based waiting lsts provides for full diselosurs o ench applicant in the seleesion
al Lhe development in which to resde, inclediog bosiz information ahinl available zites; and an
wetimats of fhe period of fime the wppelicant aould Hkely hive nowal o be adoiied foonits of
differsnt sizes arid bypes al cach siie;

o Adoprion of sits-hised wailiog 15t weonld notvioTe any sou ovder or sarflement agrasment o be
inconsistant wilh a pending complaint brooght by HLLD

& The PIA shall take reazonable mensienes Lo assuee that such waiting st s consistead with
af firrrctively futhering fair bousing,

®  The FHA provides far reviea ol iis site-based waiting listpoficy 1o deteeming i i 15 cansistentwith

i

civil rights laws and verlifications, a8 specified in 24 CFR part $02.500) {1

PHA Cortifications of Compliaece with tae PHA Plans and Related Begulations
[2n9

Page | nfl
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The PHA will coanply with the geshibitions agaiost dizerimimation an the Lasiz of age pursoans ro the

Ajes Diserirmination Act of LYY3,

The PHA will comply with fhe Arcaitectur] Harners Aot of 1962 and 24 CFR Part 41, ¥a tetes znd

Froceduies For the Enforcement al Standards and Requizemants for Aveassinility by e Phvsically

Handicapped

The PHA will camply with the reguiienienes of speiiom 3 of tha Hmeang and Urban Develapment Act of

1065, Brplayment Cpporuacties Sor Low- or Yery=Lawe Incarne Pessons, and with it implemencing

remalation al 24 CER Pain 135,

The PELA kas sutenitied orich fae Blan o carti fication wath regard 10 a drug fres workplace recguened iy 24

CFIR Part 24, Subpart F.

The PHA kas submisted wirk the # o certiflication with segard to commplancs with iesioclions on

lnbbrine requited by 24 CEFR Parl 87 together with diselosire forms il nequirned b tis Par. aod wit

restricrions an nayments b oeflueece Federnl Transactions, in sccordance watl the Byrd Amendrent

and implementing regulalieas at 40 CFR Por 24,

Fr PHA Plan that includes @ PHET P Plan as specified i 24 CFR 761,20 The PUHRGER Plan s woasisten:

witl and canforms ta i "Plan Bequrement:” aixd “Granees Performance Bequiremants” ag speeified in

24 CFR 76121 anel 761,23 respeetively and the PELA wqll maemboe and bave avaclabls for

reviswdinepaetion fat all tiaeg), recards or documer Luoe of U follawing:

e Haselins law eafarsement servizes Fer puble fousing developimants assisted under the FHEER
plamn,

»  Comaortinm agresments hetwesn the FHAS participating in the aomsortiam and 3 copy of the
payenent agrecment hetwesn Lhe consertiom and HUT (applisabls anly w PHAS participatiog inn
consrtium s spedi led under 24 CFR WLy

s Parnecshop aeccenients {indicating specific levened suppoit) with agensics’crgnnizatians
provvzding fundiig, services or ather rekind rescurees for PEDEP-funded nativibias:

»  Cperdinasion with ofher Tve enivroenient eferts:

o Writton apresmenti=] with local 12w coforcament ageneies (receiving any FHDEF faads): and

% Al erites statistics amd othes velevans dara dincloding Part | and specificd Par 1T crimnes) thal
catablish nesd Tor the public howsing sites azsisted ander the FHREDR Plag.

Tlez PHA will comply with zegwisition and relocation requitermenls ud the Unifonn Belocation

Assistanee and Real Properiy Ascuisition Polizies Act ot 170 and impleszearing regulations as &l CFE

Part 22 az applicahle.

The PHA wilt tuke appropeiate afficmacive peten b awend sontracts fo minarity and warmer’s buzincss

criberpTizes under 29 CFR 5 10550,

The PILA will provide HUT or the responsble catily aivy documentation that the Depastmient nezds ko

earry uul s seviow under the Matienal Environmenatal Polioy Autand atker related authocities in

acensdancs with 22 CFR Part 53,

with respect to prblic housing the FHA will comply with Divis-lacon g HUD determined wage rae

reguiremants under sseven 12 of Ue United Stores Howsing Actal 1837 and the Contract Wark Hours

and Safery Standands Acl.

The PHA will kesp recards ie aceordance with 22 CFR 8520 and facilitzte on eftectves il Lo deternine

cemplianee with progran: requissments,

The PELA will comply with the Land-Rased Panl Peisening Prevenrion Act and 24 CFR Part 35,

The PIA will comgly with the polizies, guidebnes, and requissments of OB Clecalar o, A-87 (Cosl

Prnciples for Stare, Local and Inchan Tribal Govormmentstand 24 CFR Fail &3 (Administrative

Hugaitcments for Grants aned Coapesative Aprsaments o Sate, Lozal and Federally Recsumized Indian

I'rifral Govrernments. ).

The FHA will nnieriase enls activitics and prowmams cooveied by the Plan in a manner consistent with

its Plan ard will utilize coveered gramt fumes vmly for acibvitios that are ipprovable uader the regulations

nad anchmied i ots Plan.

FHA Certfaations of Complianes with the PIA Plans aid Bolated Beguiatians

13
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2 Alatachments te the Plan bave beea and wll continue o he avarlable al sl tioses and all leentizns thie

fae PILA Plan 15 2vaslable for publiz inspestian, Al tequired sopporting documenrs hove heen micle
avislable Tas publie inspection nlong with the Flon and attaehoznes on the primary business afice of te
PEA and at 2l ether tires nnd Incasiens ddennfed by the PHA 0 it FHA Plan anid sl centione fo be
made availoblz at lezst al the procery business office of the FHLA,

Malden Houwsing Authericy

PITA Wame
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PITA Number

fé‘w‘fﬁ Aittoan Ny S R 900%

Signed Dared by PHA Boand Chajr jnﬂ]er authprized PHA oflicial

PEA Cortifications o Complizies with the PELA Plans and Related Bogulations
1 205
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Minutes from Resident Advisory Board meeting November 26, 2001 in conference room
called by Jack Daly. Meeting started at 1:00 p.m.

In attendance: Jack Daly, Executive Director
Diane McNelis, Section 8
Jack Bragjak, 630 Salem Street
Cadlire Bannon, 557 Pleasant Street
Ann Bucci, 89 Pearl Street
Carol Ames, Suffolk Manor

Executive Director started the meeting by thanking those in attendance for their time. He
explained that the Housing Authority Board of Commissioners has voted to adopted a
“Veterans Preference” for the MHA federa housing programsin light of the recent
tragedy of September 11.

The Housing Authority with the Resident Advisory board in conjunction with the five
year plan states that any changes or “ significant modification” or “deviance” needs to be
voted on.

Thisvote will alow any Malden resident who is a veteran (honorably discharged or
medically discharged) of the United States Armed Services, spouse of aveteran or a
widow of aveteran to have first preference when applying for any of the Federal Public
Housing sites (both family and elderly/disabl ed).

Everyone in attendance agreed to the idea.

Jack Brajak motioned to accept the idea, Carol seconded the motion, every oneisin
favor, and the vote is unanimous.



Resident Advisory Board
May 13, 2002 Meeting

Present: John R. Daly, Jr., Executive Director, MHA
Ann Bucci, 89 Pearl Street resident
Helen Foreman, 89 Pearl Street resident
Carol Ames, Suffolk Manor resident
John Brajak, 630 Salem Street resident

After thanking the Resident Advisory Board (RAB) members for attending this meeting,
Mr. Daly provided an overview of the purpose of the Board. He explained how Federal
overseers, approximately three years ago, decided that residents should be more involved
in determining the setting of policy as well as how modernization funds are alocated,;
the Board is strongly encouraged to suggest modernization projects as well as policy
changes, although only the Board of Commissioners can actually change policy. Mr.
Daly noted that residents have an ‘inside view’ which management does not; this
insider’ s perspective can be of tremendous value since the Malden Housing Authority is
“always trying to improve the quality of life for itsresidents.”

Regarding concerns which were raised last year, some matters have been resolved while
others are in the process of resolution. A major RAB concern at 120 Mountain Avenue
was the unreliability of the hot water system; anew hot water system is now in place to
provide areliable supply of hot water to the residents. A concern at Suffolk Manor had
involved the mailboxes, and these have now been enlarged to accommodate current
needs. An on-going concern throughout the MHA property is that of safety, and Mr.
Daly discussed the merits of the newly installed camera systems which now allow
residents to see visitors who ring their doorbells. He remarked that such changes are
simply part of a never-ending process to provide a safe, decent placeto live.

Ms. Ames suggested that the maintenance workers could bear some form of
identification; maintenance workers are often shuffled from one site to another, and the
residents are not familiar with MHA workers who are legitimately on the property. Some
contractors have been requested to wear uniform caps to help identify them, and it was
suggested that MHA workers wear badges. Mr. Brgjak wondered if a T-shirt would be a
better identifier, since many residents cope with low-vision.

Ms. Bucci voiced concerns about aresident of 89 Pearl St., awomanwho is
developmentally disabled whose behavior can be unsettling. Mr. Daly indicated that
MHA is seeking family involvement in this matter. Ms. Foreman stated that speeding
vehicles are amenace to the residents of 89 Pearl Street, that drivers enter from Pearl
Street and race around the building to exit onto Hubbard Street; there have been many
episodes of near misses. Mr. Daly suggested that a letter could be sent to residents of 89
Pearl Street and to the Citizens' Club regarding safer driving.



Ms. Ames proposed that residents receive a notice about opening their doors carefully
because bikers and skateboarders travel on the walkways around the property; people do
not yell at the skateboarders and bikers because they fear retaliation.

Mr. Brajak suggested that security could be heightened by installing cameras which could
be randomly activated. The MHA is currently seeking proposals for this purpose.

Asfor an elevator for Suffolk Manor, Mr. Daly noted that when Suffolk Manor was built
in 1984, the government would fund an elevator for buildings with three stories but not
with only two stories. He said that MHA would determine if the government would
allow an elevator to go to the 2™ floor under the auspices of the Capital Modernization
monies.

Mr. Daly mentioned that MHA and the City of Malden were working in unison towards a
new Senior Center in the future. The Senior Center in Saugus was cited as a model,
having rooms for the pool, cards, bridge, health, etc.

All in-house modernization projects will be taken care of before entertaining the idea of
building a Senior Center.

Regarding the Capital Funds, most buildings have new roofing and are in decent physical
shape. The Newland Street residences, however, need the bathrooms refurbished. The
“tiny” bathrooms cannot be enlarged, but they can be made to be watertight against leaks
from above or adjoining units.

Ms. Bucci mentioned that a carpet cleaning company was doing some work at 89 Pearl
Street but that the work seemed incomplete. Mr. Daly explained that thisisa
mai ntenance company which does not do a rug shampoo each visit.

Regarding concerns that trash room etiquette is not observed at many of the sites, Mr.
Daly stated that ateam effort is needed so that disposal of trash is handled appropriately
and completely.

Ms. Foreman questioned why so many cars parked at 89 Pearl Street. Mr. Daly explained
that this siteis the only MHA property which has more parking spaces than units. Noting
that alot of new tenants have cars, visitors will be encouraged to park in back of the
building. When unauthorized cars are found parked on the property, they will be towed.

Minutes by: Colleen L. Sarasin
MHA Clerk
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630 Salem Street
Community Room
2:00 PM, Thursday, June 6, 2002

Public Hearing
Re: Five Year Plan

Artendees: John Brajak, Commissioner; John R, Daly, Jr., Executive Director; Joscph
Lawless, Depury Director

At the appointed time at the announced site, Malden Housing Authority
Executive Director John R. Daly, Jr., welcomed all present and, there being no
objection, declared the public hearing open.

Director Daly noted that adequate notice of said heaning had been
published in newspapers of local circulation, posted at Government Center and
other public places, posted at all MHA sites, and had been repeatedly broadeast on
local cable access television (MATV) throughout the weeks preceding this date.

Director Daly then introduced a copy of the most recent Plan for
demonstration and attendee review. Said document was circulated to all attendees
and is available for public review at the MIA office and the Malden Public Library
{84 Salemn Street) duning normal business hours,

Director Daly then reviewed the mission statement of the Malden Housing
Authority.

The current economic dynamics present in the community were reviewed
also. Director Daly noted the rapid escalation of rents and the consequent drain
upon affordable housing. The aging in place factor was also cited as an additional
pressure upon public housing resources.

Director Daly delineated the need for all supplies of housing — family,
elderly/disabled, voucher-certificate, transitional programs, and assisted living. It
was noted that the MHA had applied for funding to respond to domestic abuse
circumstances in the community.

Director Daly then described extant MHA holdings and activities and
reaffirmed the Authority's commitment to quality housing and concomitant social
services within a framework of equal opportunity, reasonable accommeoedation, and

accessibility.

=



[t was noted that the City of Malden possesses an enviable record of
sensitivity to local housing nedds. This perspective is demonstrated in the fact that
Malden has one of the highest per capita ratios of assisted housing in the
Commonwealth. (Malden ranks thirteenth in population, vet is seventh throughout
the state in subsidized units.) It was also demonstrated that Malden i3 one of the
few cities in Massachusetts in compliance with Chapter 40B requirements regarding
the provision of housing aid.

Director Daly noted, however, that despite the aforementioned
commitment, housing needs persist. Approximately 3,671 families in Malden are
considered to de devoting in excess of fifty percent of total monthly income for
housing costs. The current MHA waiting list encompasses 3,198 individuals, of
which seventv-two percent qualify as low-income. The majority of the waiting list,
approximately 2,000 applicants, is seeking one-bedroom units, The preponderance
of these applicants are elderly and exhibit circumstances common therelo.

Director Daly noted it was the intention of the MHA to service the

indigenous population, thus recognizing historical continuity, while welcoming
those of diverse ethnicity who are new to the community as well as those with
special needs. The configuration of disabled/handicapped units throughout the
MHA and recent advances were reviewed.

Director Daly then reviewed the sources of revenue, major and minor,
~ available to the Authority, The disposition of said funds and investment policy

were depicted.

Various elements of Public Housing Authority administration were then
reviewed, The constituency and function of the Resident Advisory Board and the
purpose of the Resident Satisfaction Survey were reviewed. The use of the CORI
system to promote resident safety was also of interest. Veterans’ Preference in
applicability was also discussed.

A number of administrative processes were also defined, including the
nature and depth of wailing lists, the determination of individual rent payments, the
range of monthly rents due o income disparities, the transfer process, the annual
recertification process, and average monthly and yearly vacancy rates.

Maintenance standards, poliey formulation, and grievance procedure as
well as Commissioner roles were also discussed.

Director Daly noted that informed and consistent communication among
all the aforementioned parties was essential to progress.

The validity of public housing as a source for social good, the concept and
application of community policing techniques, and the annual audit process were
considered. (It was noted that no findings were made in the latier case, and that the
MHA had been ranked among the top performance percentiles in PHA

A55es5Mments. )
The Plan formulation process and submittal and approval procedures were

then reviewed. Attendees were encouraged to contribute to all stages.

Director Daly then opened the public hearing to generic and specific
resident comments and observations,

The need for a full traffic light in front of 630 Salem Street was advocated.
It was noted that the Malden Traffic Commission had studied and approved the




MHA request but that erection had been postponed due to lack of funds. Possible
state and/or federal support/cohtributions were suggested. [t was noted that
addinonal inguiries would be directed to the appropriate authorities. (Estimated cost
- $33.000+.)

The matter of security cameras was promoted and significant attendee
support was registered. Director Daly provided an update of works in progress and
in the planning stage.

The issue of welcome mats and potential hazards therein was discussed.
Acknowledging the matter, Director Daly stated that the incident of complaint and
damage would be assessed and the whole matter taken under advisement.

The smoke and fire alarm systems were also discussed. The possibility of
increased audio alarm strength was reviewed. (Visual and operative sensing
svstemns were considered adegquate.)

Complaints wers then registered regarding the frequency of replenishment
of vending machines in the 630 Salem Street community room. Notably, the
vending supply purveyors had already been notified and all systems were at
capacity that very afternoon. Attendees were encouraged to contact the Main
Office should any problems persist.

A variety of common security procedures were then reviewed upon
participant inguiry.

There being no other questions, Director Daly noted that additional
resident and general citizenry input was encouraged and could be submitted
verbally or in writing. All such comments would be included in the hearing record.

Director Daly then thanked all present for their patience, participation, and
caliber of observations.

There being no objection, this facet of the public hearing process was
considered concluded.

Attendance list affixed.
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Malden, Massachuserts 02148

Public Hearing - _
Re: Capital Fund and Resident Service and Satisfaction Survey

Present:

John Brajak, Commissioner, Malden Housing Authority; John E. Daly, Ir., Executive

Director, Malden Housing Authority; Joseph Lawless, Deputy Director, Malden Housing
Authority,

I

At the duly appointed time, Executive Director John R. Daly, Jr., called the
public hearing to order, there being no objection thereto,

The reasons for said hearing were reviewed. It was demonstrated that
hearing notice had been extensive, including newspaper publication, notices in
public places, individualized notice to Malden Housing Authority residents and
general continual broadcast upon local acoess television, (It is estimated that in
excess of 250 Malden Access Television broadcast notices preceded the hearing
date.) Extensive outreach to disabled‘handicapped persons with requisite
accommodation thereto was an integral facet of all notice endeavors. No objection
to the modes, content, or frequency of notice was registered either prior to or at the
invitation of said hearing (see affixed number 1).

There being no objection thereto, Director Daly opted to review and discuss
the Housing and Urban Development Resident Service and Satisfaction Survey
first.

Director Daly then reviewed the history of said survey, terming the program
“a recipe for improved services.” It was noted that the MHA goals were total
guality management and resident satisfaction.

A full review of the questionnaire was then undertaken (see affixed number
2).

The randomness and confidentiality of the process was stressed. [t was
noted that no participant needed to notify the MHA or in any way sign or indicate
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participation. Attendees were urged to be candid and comprehensive in commentary
should they be included in the'survey.

A number of prior improvements in part predicated upon survey input were
rated, including major grounds lighting improvements, addition of the televised
security, installation of new carpets, and development of a successful extermination
and infestation monitoring program.

Consequent to said review, questions and comments were solicited. There
being no inquiries, it was noted that survey implementation time frames were not yet
fixed but that all eligible resident names had been entered for random selection.

630 Salem Street resident George Bayers (Apartment 912) then circulated
the sample questionnaire for attendee review.

At the conclusion of the review, a discussion of the Capital Fund Program
was initiated. Director Daly reviewed the notice policy and which had been
utilized, including unit written notices in various sites — as well as print and
electronic media outreach.

The funding formula was then described and a total of 52,1 73,218 was
finalized.

Director Daly then reviewed improvements most recently undertaken
through said funding. Among items cited were: new kitchens, new rug
replacements, improved railings for walkways and balconies, and improved sites
throughout the system.

The plan to assist the Malden YMCA was reviewed and community and
individual resident benefits delineated,

Director Daly then reiterated that the aforementioned betterments were the
sum product of the input of Commissioners, stafl, maintenance crews, residents,
and citizens.

Plans for the new Program year were then reviewed. Among items included
were major renovations to family unit kitchen areas at Newland Street, and major
refrigeration improvements at 120 Mountain Avenue (elderly/disabled).
Development of an elevator system at Suffolk Manor to assist residents with
mohility problems was included.

Director Daly noted that the Resident Advisory Board (RAB) had also
reviewed the proposed betterments and that a tenant observation/recommendation
had been the impetus for the inclusion of an elevator for Suffolk Manor in the plan.

It was noted that the plan was not immutable, but rather an evolving
response to developing needs.

In review, it was noted that a small surplus would remain from the planned
expenditures (52 million plus) and that said surplus would provide for site-specific
emergencies and unforeseen expenses,

Director Daly then discussed the need for a new community senior center,
[t was noted that a survey of MHA residents revealed few being serviced by the
current resources. (Resident George Bayers, President of the local AARP Chapter,
affirmed this circumstance.) The current site was described as cramped,



windowless, lacking adequate accessible parking, having inadeguate cooking
facilities, and suffering from a'poor location for elders.

Other potential sites within the City were then reviewed, including two
temples and former hospital property.

Otherwise, it was noted, most major problems within the MHA have been
orare being addressed. However, it was observed that contingency funding was
necessary for unforeseen problems.

A discussion of general safety matters then ensued. [t was noted that
securify cameras are being installed at various sites (630 Salem Street, 85 Pearl
Street, 120 Mountain Avenue, and 557 Pleasant Street, atc.).

It was affirmed by Director Daly that individual and site safety will remain
a priority, VWarious appropriate responses to numerous circumstances were there
reviewed (Teportage to maintenance, informing MHA staff, contacting local police,
EMT and 911 emergency responses, individual safety activities, direct deposit, vial
aflife, ete.).

Safety advances were deemed a product of partnership betwaen MHA
personnel, residents, and the community at large. Non-confrontational dispute
resolution between residents was also advocated and reviewed.

Community policing, elder police liaison and Project TRIAD were
reviewed. (In response to attendee wishes, Sgt. David Morse, Malden Police
Department Elder Officer, was contacted and visited 630 Salem Street the next day
to review resident observations.)

Resident Commentaries

Director Daly then opened the public hearing to attendee questions,
complaints, criticisms, and other statements.

Numerous residents (M, Brown, R, Lamphier, P. Lynch) addressed the
issue of excessive street noise caused by motorcycles in the late evening. Means of
responding to said issue were discussed and it was determined that contacts would
be made to the City Ombudsman and Malden Police Traffic Division (see affixed
number 3).

Resident Peter Barrett then introduced the issue of pedestrian crossing
safety and motorist non-compliance. It was noted that the MHA had initiated
crosswalk safety notices and emergency vehicle-only parking requirements.
Additionally, the efforts of state and local officials were recognized regarding the
creation of Senior Safety Zones encompassing area elderly/dizabled developments.

It was noted that the particular 630 Salem Street noise problems as well as
general motor vehicle/pedestrian issues would be brought to the attention of the
Municipal Traffic Commission and germane law enforcement personnel,

Resident P. Barrett then broached the issue of provision of individual
plungers to all residents for self-remediation of plumbing prohlems,

After discussion, it was decided that not all residents possess the physical
ability or plumbing knowledge to conduct repairs and such matters should be within



the maintenance domain. (It was noted that a personal plunger will be provided to
Mr. Barrett at his convenience')

The issue of a Service Coerdinator for elderly/disabled residents was
addressed. The need for such services was uniformly endorsed.

The matter of parking was then discussed. Illegal use of fires lanes and
handicapped-designated areas was noted. Director Daly reaffirmed MHA policy
regarding parking infractions and noted that residents should notify the main office
regarding offenders. Notice and towing were discussed as remedies.

[mproper use of emergency zones and description of traffic flow were also
discussed,

A complaint was then registered regarding cleaning of balconies by
residents and the careless disposal of cleaning residues.

MHA smoking policy was then reviewed. Tt was noted that smoking is
prohibited in all common areas, passageways, elevators, and gatherings. The health
and safety hazards therein were reviewed,

The issue of permissible pets in MHA buildings was also discussed. It
was suggested that disposable air scents and/or air fresheners for carpets could be
utilized,

Director Daly noted he would review this matter with maintenance
personnel,

Another resident suggestion was positioning of a No Smoking sign in the
Iobby over the mail depository area.

Director Daly then noted that additional suggestions and/or written
commentary germane to the public hearing could be submitted to the 630 Salem
Street office. Efforts would be made to accommadate said observations which
would be included as part of the hearing record.

Director Daly then solicited additional comments and any questions
regarding the hearing process and subject matter.

There being no additional attendee commentary, and not objection thereto,
this part of the public hearing was deemed closed.

Director Daly reminded all present that additional opportunities for
comments would be available at another public forum scheduled for the near future.

Those present were urged to attend this pending meeting and to advise
fellow residents and the public at large of this additional opportunity for dialogue.

On behalf of the Commissioners and MHA staff, Director Daly extended
collective appreciation to all involved in the process.

Attendance sheet affixed.



ATTACHMENT X

THISPROGRAM HASBEEN SUSPENDED PER
HUD REGULATIONS.

POLICY

Administration of a Community Service and
Economic Self-Sufficiency Program

In order to comply with 27CFR Parl 960 Subpart I7 960.605, the Malden
Housing Authority will review data currently on file of all adult

(18 — 62 vears) members of households residing in the federal family units
under the jurisdiction of the Malden Housine Authority.

Those individuals who de not meet the exempt status as outlined below shall
be senl a copy of the regulation and a notice of a meeting to discuss the
regulation and its implementation.

Residents will be informed that exemption may be confirmed by any of the
following third party forms of verification: doctor’s letter(s), employver's
letter, birth certificate, social security award letter, letter from DTA, letter
[roen sell-sufficiency prosramis).

Residents will be notified that the community service and self-sufficiency
roguirement will go into effect on June 15, 2001 and will continue until
turther notice from the federal government.

Eesidents will be made aware of the fact that non-compliance with these
regulations is subject to Lthe Malden Housing Authority’s administrative
grievance procedure and that, unless the resident enters into an agreement
to correct the non-compliance. the lease of the family of which the non-
compliant adult iz a member may not be renewed. I the non-compliant adulc
moves from the unit, however, the lease may be renewed.

Prior to the expiration of the lease term, Lhe Malden [Housing Authority will
offer the resident an opportunity to cure the noncomplisnce during the next,
twelve month period; such a cure includes a written agreement by the
noncompliant adult to complele as many additional hours of community
service or economic sell-sufliciency activity needed to make up the total
mumber of hours regquired over the 12 month term of the lease,

Community service is the performance of voluntary work or duties in the
public benefit that serve to improve the quality of life andfor enhancs




resident self-sufficiency, orfand increase the self-responsibility of the resident
within the community in which the resident resides. Political activity is

excluded.

The Economic Self-Sufficicney Program i=s any program designed to
crcourage, azsist, train, or facilitate the economic independence of
particpants and their families or to provide work for participanis. These
programs may include programs for job training. employment lraining, work
placement, basic skills training, education, English proficiency, work fare,
financial or houschold management, apprenticeship, and any program
necessary o ready a participant to work {such as substance abuse or mental
health treatment),

Tn implementing the community service apreement, the Malden Housing
Authority will not replace a job at anyv location where community worlk
requirements are performed.

The Malden Housing Authority will administer the community service
directly and will ensure that the proprams are accessible to persons with

dizabilities.

The Malden lousing Authority will annually review and determine the
compliance of residents with the requirements at least 30 days before the
lzase term expires, The Malden Housing Authority will determine any
changes to each adult family member’s exempt or nonexempl stalus on an
annual basis,

The Malden Housing Authority shall relain reasonable documentation of
commurnily service participation or exemplion in participant fles,

In vperating these programs, the Malden Housing Authority will comply with
the civil rights reguirements in 24 CIFR part 5.

The MMalden Housing Authority may amencd this policy by a majority vote of
the halden Housing Authority Board of Commissioners,

An exempt individual is an adult who:

1. is 62 vears or older;

2, ¢ is a blind or disabled individual, as defined under 216(0{1) or
1614 of the Bocial Security Act (42 T78.C. 416000 1) 1382, and whao
cerlifies that because of this disabilily she or e is unable o comply
with the service provisions of this subpart. or
{11} iz A primary carctaker of such individual;

3. 1= engaged in work activities;



4, meets the requirements for being exempted from having to enpaee
in a work activity under ihe Siate program funded under part A of
title TV of the Social Securily Acl (42 U5.C. 6071 &t seq.) or under
any other weltare program of the Stale in which the PHA 1s located,
wneluding a State-administered welfare-to-work program; o

is a4 member of a family receiving assistance, benefils or services
under a State program funded under part A of title IV of the Social
Securily Act (42 T7.58.C. 601 et seq.) or under any other welfare
program of the State in which the PHA is located, including a
State-administered welfare-to-work program, and has not been
found by the State or other administering entity to be in
noncomplianc: with such a program.

L]
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ATTACHMENT BB

Cop,,

Ms. Ellen Bradley, Public Trust Officer
U.5.Department of Housing and Urban Development
Massachusetis State Office

Thomas PO Meill, Ir., Federal Building

10 Capseway Street

Hoston

MA 02222 1062

R Malden Housing Authority
Volumary Conversion Assessment

Cictober 18, 2001

Diear Ms. Bradley,

Please be advised that in complignce with 972-200 the Malden Housing Authority has conducted its
Voluntary Conversion Initial Assessment(s):

a.  Only one of the MHA developmens is subject to the Required Initial Assessment
{MAZ2-1, Newland Strest, 250 units).

b, Five of the MHA developments are not subject to the Required Initial Assessment based on
exermption as elderly andior disabled developments (MAZ2-2, MAZZ-3, MAZ2-5,
MAZZ-6, MAZ2-0).

e Ome sssessment was conducted for the MHA's covered development,

d.  Based on the Required Initial Assessment, the MHA has determined that MAZ2-1 is
inappropriate for conversion because removal of the development would not meet the

necessary conditions for voluntary conversion.

Lf vou have any questions or reguire additional information, please convtact me at { TE1)322-94640,
For the Board,

John B, Daly, Ir.
Fxecutive DATector




- 10.4B) Vil c ion Inil

a} How meny of the PHA's developments are subject to the Required lmtial Assessments?

b) How many of the PHAs developments are not subject to the Required Initiz] Assessments
based on exemptions {e.g., elderly and‘or disabled developments not geneeal cocupancy

projects)?
¢}  Heow many Assessments were conducted for the PHAs covered developments?

d) [Identify PHA developments that may be appropriate for conversion based on the Required
Imitial Assessments:

Development Name Number of Units

e) If the PHA has not completed the Required Initial Assessments, describe the status of these
assesgments.

This information must be provided as a required attachment fo the PHA Flan template,

Use of Section 18 Authority to Remove Units from Inventory

Although there is no regulatory provision to carry oot a Voluntary Conversion at this time, individuals
within the industry have expressed the view that PHAs must have this option available to effectively carmy
eut their portfolio management responsibilitics. To meet this need in the absence of final regulations, the
Departient offers an interim altemnative by which voluntary conversion can be accomplished using a
disposition application under Section 18. Under this approach, FHAS would complete the analysis
described in the Appendix to Part 97 |-Assessment of the Reasonable Revitalization Potental of Certain
Publi¢ Housing Required by Law. [n addition to showing that tenant based assiztance is less cosrly than
operating the development as public housing, PHA= would alse need to meet all of the other requirements
of & Section 18 application. Onee approved, the PHA could relocate residents vsing housing vouchers and
sell the public housing development. As always, the availability of vouchers will be dependent on the
levels of funding provided the Department, and & PHA will need to demonstrate that it has sufficient
voucher and relocation resources on-hand to obtain a Section 18 approval. It is imperative to siress that to
use this approach, a PHA will lave to meet all of the current requirements of a Section 18 disposition
application. The Disposition activity will also have to be part of an approved PHA Plan.

For additional information regarding Reguired Initial Assessments for Voluntary Conversion, contact:
HA Plan Resource Desk
Phone: (866) 359-3608

Fax: (301 652-3635
E-mail; PHAPlan Helpiabiassoe.com

Center, (313) 886-97 54,



Attachment DD

Resident M ember ship of the PHA Governing Board

The Maden Housing Authority does have aresident of afedera development serving on
its Board of Directors.

His nameis John Brajak, and he resides at 630 Salem Street, Apartment 713, Malden,
MA 02148 (MA 22-3).

Mr. Brajak was appointed on January 23, 2001, to fill an unexpired term of another
federally subsidized tenant (Frederick Juliano) who passed away. Thisterm expires May
1, 2003.

Mr. Bragjak was appointed by the Mayor of Malden, Richard C. Howard, who reviewed
names of residents submitted to him by resident councils/clubs, other city officials and/or
any interested parties.



ATTACHMENT B

MALDEN HOUSING AUTHORITY

ADMINISTRATIVE PLAN

SECTION 8 CERTIFICATE/VOUCHER

PROGRAM

REVISED: 2/1/2000



STATEMENT OF OVERALL APPROACH AND OBJECTIVESIN ADMINISTERING THE
SECTION 8 CERTIFICATE PROGRAM

The Malden Housing Authority, hereinafter called LHA, is committed to providing low-income
housing opportunities to persons who qualify under the rules and regul ations that govern eligibility
for both state and federal housing program. Initseffort to achievethisgoal, the LHA has explained
to its local governing body, Civic Groups, Landlords and Redltors, the housing programs being
administered by the LHA. Most importantly, they have explained who may qualify, what types of
housing each program provides, and how effectively these programs have been put into operation for
the benefit of the community.

The Executive Director monitors the overall administration of al programs. (The Section 8
Supervisor carries out the day to day administration of the program, reviews the leases and other
Section 8 related documents, conducts briefing sessions, does al verification of eigibility and
inspections, maintains all records, and reports directly to the Executive Director. An Accountant
maintains the books, financial records and reports of the Authority and reports directly to the
Executive Director.) Full timeclerical staff persons support the Section 8 existing operation, aswell
as afull time housing inspector.

The Malden Housing Authority has worked closely with the Malden Redevel opment Authority for
the development of an overall housing strategy for City of Malden. Thelocal Housing Assistance
Plan (Comprehensive Housing Affordability Strategy) was considered in determining our unit
allocation request. This strategy took cognizance of the existing housing stock, planned new
rehabilitated units and those units expected to be removed from inventory.

Theoverall approach for the existing program isto maximize the use of standard, existing stock, and
provide equal housing opportunities for very low-income households by providing housing
assistance payments. The status of the need and availability of existing units will be closely
monitored, and attempts will be made to satisfy this need as rapidly as possible, consistent with the
availability of funds, staff and vacancy rates. TheLHA shall, initspoliciesand procedures, attempt
to address the housing needs of its community, and also obtain community support for its programs.

Effortswill be taken to promulgate all aspects of the program to families and to owners.
Administrative controls will be implemented as needed, to ensure full adherence to statutory and

regulatory requirements, and proper management procedures. The Administrative Plan will apply to
the Section 8 Certificate Program.



The LHA will comply with all federal statutes and currently required regulations, as applicable, in
administering said Certificate program, including 24 CFR Part 982 (Certificate and V ouchers) and 24
CFR Part 983 (Project-Based Certificates). This Plan is intended only to provide, therefore,
information relative to LHA discretionary policies, asthe LHA shall comply with all required laws
and regulations, as they are current and in effect.

TheLHA’spreviously adopted Equal Opportunity Housing Planis merged and incorporated herein
and shall be part of this Administrative Plan.

1. OUTREACH AND ADVERTISING
Outreach to Families and Contact with Owners
The approach to contact families and ownersis as follows:

A Paid advertisements in local media. All outreach efforts include minority
population and reachesresidentswithin surrounding communities. TheEHO
logo will be used in all advertisements. These newspapersare asfollows:

1. Herad-American or Boston Globe, or other regional newspaper of general
circulation

Local, Daily or Weekly Newspaper. (Observer-City Press)

Bay State Banner

El Mundo

An appropriate and equivalent publication may be substituted for any of the

above.

akrown

In addition, the LHA will send notices and informational packetsto outreach
agencies, such asthefollowing:

1.  Public Welfare Office

2. Council on Aging

3. Neghborhood Centers -Churches

b. Bl-lingual materials will be provided as needed, and where practical and feasible.

C. Outreach to owners and real estate agents to inform them of the Section 8 Program
will aso be made. Efforts will be undertaken to assure that owners and brokers of
rental housing have aworking knowledge of the Section 8 Program. Ownerswill be
informed that it will be their responsibility to screen potential tenants, LHA
responsibility will be to ensure that they are income-eligible.

d. The opening and closing of the Waiting List will be advertised in local media.



Soecial Outreach Adjustments - Families

Adjustment will be made in the outreach procedures as, and if, needed, and by added media
necessary, on information basis. The LHA anticipates that due to the significant number of eligible
applicants from the lower income level groups, as well as those on public assistance in the City of
Malden, alarge volume of applicants will be covered by our present outreach procedure.

However, if after initia efforts, the flow of applications becomes too slow, the LHA will make
additional effort to contact those agencies and organization, which provide services oriented toward
households in need of rental assistance. If the flow should become too rapid in relation to the
availability of funds, and the agency’s leasing schedule, an advertisement will be run stating that
taking of applications will be suspended.

If the flow of applications should become too rapid in relation to the agency’s staff capacity to
process applications, consideration will be given to hiring additional staff commensurate with
availablefunding. Thetaking of applications may also be suspended and/or thewaiting list closed if
the LHA deems that it has a sufficient number of applications for the near future based on the
number of current applicants and the current availability of funds.

Soecial Outreach Efforts - Owners

Ownersaregiven abriefing session on the Section 8 Program, if requested. TheLHA, however, will
hold these sessions on an “as needed” basisfor all landlords who are entering the Section 8 Program.
At that time, information will be made available to all interested landlords or real estate agents.

After briefing with alandlord, the Section 8 Administrator will make the determination asto whether
the units discussed qualify under the Section 8 Program. A preliminary inspection is made, if
necessary. When listings are available the Section 8 Administrator will compilealist of “Available
Dwelling Units under Section 8”, and maintain it in the office. This list will give the location,
number of bedrooms, contract rent, utilities, and the person to be contacted. A list will also be
maintained, where practical, of available handicapped accessible units.

Soecial Effort Outreach - Tenants

Household typeswho areleast likely to apply, such asthevery old, shut-ins, minorities, and working
families will be reached through “ Special Efforts”.

These efforts are as follows:

Elderly - The Council on Aging will be solicited to aid in bringing the information of the Section 8
Program to their clients.

Minorities - The LHA will inform other Public Agencies in the hope that they will notify those
minorities they are serving about the program. Asin the past, al advertisements will include the
Equal Opportunity Logo.



Working Families - The LHA advertisement for applicants for the Section 8 Program includes the
incomelimitsfor eligibility. Thisisdonein hopesof encouraging the working person or persons of
very low income.

Staffing Adjustments - If additional staffing isneeded to handl e the application-taking period, part-
time help will be employed, where appropriate, and as affordable.




2. COMPLETION OF APPLICATION, DETERMINATION OF ELIGIBILITY, AND
SELECTION OF FAMILIES
Applications:
A pre-application will be utilized and stamped with the receipt date when it is accepted.
Individuals and families may apply by mail or in person at the LHA office, or have afamily
representative “stand-in” for them on theinitial day of applications. (Stand-in must produce a
signed letter of authorization from the applicant.) A “line number” ticket system may be used on
the original application days. All personsin linewill be given a“line number”, and applications
will befilled out in the order of their line number. Applications shall be accepted until notice of
discontinuation is published in the same media as was used to announce the taking of
applications. Basic information will be taken at the time of application. Persona interviews for
detailed information and verification of income to determine eligibility under the guidelines
provided by HUD are scheduled per “ Determination of Eligibility” further explained in this plan.
“Stand-ins” will only be allowed because of extreme hardship circumstances or medical
difficulty, or reasonable accommodation as required by law, documentation of which may be
required.

Eligible applicants will be issued Certificates on afirst-come, first-served basis, within LHA
adopted preferences and priorities, as per the steps outlined in “Determination of Eligibility”.
Those who will not be issued a Certificate immediately will be placed on aWaiting List. The
Waiting List isin abound pre-numbered book, and indicates the date of application, and control
number of applicant. These applicants will not be required to re-verify their application
information until such time asthe LHA is preparing to issue a Certificate. Thiswill allow the
Family Contribution computations to be based on the most current data possible.

Information regarding the Section 8 Program and how to apply is given to all interested persons.

Determination of Eligibility

The LHA will inform the family of the eligibility criteria, including applicable income limits, and
other facts, such as family size and type which may effect the family’s eligibility. In addition, the
family is provided general information relative to the Section 8 Program.

Applicants are told to immediately inform the LHA of change of address. Applicants are told it
istheir responsibility to inform, in writing, the LHA of address or other changes, and that LHA
notifications returned undeliverable will cause their application to be withdrawn.

Applicants are informed of the Waiting List process and its approximate length, and the priorities
governing the issuance of Certificates.



Notification of Eligibility

Upon request, each applicant will be informed of his/her control number upon making
application or within areasonable time thereafter. Applicants will be notified of their eligibility
as soon as the Authority staff has reviewed their applications and made a determination therein.

Applicants are also informed that the issuance of Certificatesis subject to several factors beyond
the LHA’s control (e.g., turnover rates, funding increases, decreases, and leasing schedules).

Selection of Families

The LHA shall determine eligibility of families per HUD definition of families whose annual
income meets the Section 8 Very Low Income Eligibility Limitsfor itsarea. Eligible families
include those listed below:

Family - “Family” includes, but is not limited to (a) an Elderly Family or eligible Single Person
as defined in this part, (b) the remaining member of atenant family, and (c) a Displaced Person,
asrequired by 24 CFR 982.201 (c).

Single Person - An eligible single person is defined as one who is elderly, handicapped, disabled,
or aremaining member of atenant family, or any other single person as defined in 24 CFR
982.201(c)(4).

Single individuals, with no other children, who are pregnant or in the process of securing legal
custody of any individual under the age of 18 years, constitute families under Section 3 (a) of the
United States Housing Act of 1937 (Housing Act) and are not subject to the limitations on
admission of single persons contained in Section 3 (b) of that Act.

Disabled, handicapped, or elderly person is defined in 24 CFR 5.403.

Selection of Families and Priorities
a Selection shall be made among applicants in the following order of preference:
1 Local residents- non-resident applicantswho areworking in Malden or have
been notified that they are hired to work in Malden.
2. All other applicants by date and time of filing.

The LHA has determined that its jurisdiction, for the purpose of implementing aresidency
preference, isthat areawithin the city limits of the city of Malden. The LHA has adopted a
residency preference that establishes the City of Malden as aresidency preference area. The
residency preference shall apply to all familiesresiding withinthe LHA’ sresidency preferencearea.

The residency preference shall also apply to families with a member who works or has been
hired to work in the LHA residency preference area. The residency preference shall not be based
on how long the applicant has resided in or worked in the LHA residency preference area



Notification to Issue Certificate

When an applicant’ s name reaches the top of the Waiting List, they shall be so notified. The notice
will include adate (within 7 days) in which the applicant must supply updated verification of income
and other circumstances in order to be issued a Certificate.

Those applicantswho fail to respond within the prescribed period of time shall beremoved fromthe
Waiting list, unless documented evidence is provided that the family was unable, due to health
reasons, to comply with the deadline requirements. All notices returned undeliverable shall cause
applicant’ s name to be withdrawn.

When an applicant is eligible for a Certificate, the date the Certificate isissued islogged in the
Waiting List Book. The applicant shall be scheduled for a Briefing Session.

Determination of Ineligibility and/or Denial of Certificate

The LHA shall determine applicants, or other family members, ineligible who are over income, who
present a conflict of interest as outlined in HUD regulations, who were past participantsin the
Section 8 Program or other LHA housing program, and whilein the program failed to satisfy liability
for unpaid rent or damages for which a PHA paid out moneys to an owner, or who misrepresented
information regarding income or family composition. In addition, the LHA may consider ineligible
any tenant of the LHA’ s other housing programs who has failed to satisfy liability to the LHA for
unpaid rent or damages, or has violated family obligations under said other programs.

Other possible grounds for finding an applicant ineligible include, but are not limited to, the
following:

1 Combined family income exceeds the al owable maximum yearly incomefor
family size.

2. 30% of combined family income exceeds the F.M.R. (or HUD approved
exceptions up to 120 % of F.M.R.) limit for family size;

3. Past participant of any Housing Authority’s Section 8 Program or Public
Housing Program, who failed to satisfy liability for unpaid rent or damagesin
connection with that Program.

4. Head of household is under 18 years of age, and cannot demonstrate
capability to fulfill obligations of Certificate of Family Participation
(example: minors not emancipated) and/or does not have legal capacity to
enter into alease under State or local law.

5. Misrepresentation of income or household members or any other significant
or required information on application;



10.

11.

12.

13.

14.

15.

In the event that it is found that the applicant or other family member owes
back rent or charges for Housing Authority programs or units, they may be
notified accordingly and allowed, at LHA discretion, to pay the outstanding
amount in full. Failureto make repayment will result in the applicant being
ineligible.

Failure to allow inspection of the dwelling unit proposed for Housing
Assistance.

Violation of family obligations or destruction of a previously occupied unit
under another housing program.

[llegal drug-related or violent criminal activity by any family members.
Eviction from a public housing program by any family member.
Termination from Certificate/Voucher program by any family member.

Actual or threatened abusive or violent behavior toward housing authority
personnel.

Violation of or failureto comply with any Family obligation under Section 8
Program, or any other public housing program, or any of the other grounds
for termination or denia as set forth in 24 CFR 982.552 or 982.553.

Failure to pass CORI record check, indicating ineligibility under 24 CFR
982.552, 24 CFR 982.553, HUD'’s One Strike Policy (PIH 96-27) or other
HUD regulation.

Alcohol abuse that has contributed to the applicant’s inability to reside
without interference to neighbor’ srights and wherein the applicant has shown
no participation in or successful completion of a treatment program.



Informal Review of PHA Decision on Application for Participation in Program

The Authority shall send an applicant written notice within 10 days of adecision denying assistance

to the applicant, including denying listing on the Waiting List, issuance of a Certificate of Family

Participation, or participation in the program. The notice will alow the family to request an
informal

review of the decision if requested in writing within seven (7) days of date or delivery. Request
must

be delivered in person or by registered mail to the Authority.

The informal review will be conducted by the Executive Director, or his designee. The applicant
will be given the opportunity to present written or oral objections to the decision. The Authority
will respond in writing with adecision, including reasons for final decision within 30 days or
other such reasonable period of time. The Authority’s previously adopted Hearing Procedureis
hereby incorporated herein.

The LHA procedure for Informal Review (aswell asthe LHA procedure for meeting with LHA
regarding preference determinations and Informal Hearing Procedure) is incorporated herein by
reference and shall be in accordance with 24 CFR 982.555).

Changes in Family Composition

In the event that a change of family composition occurs, after application has been filed and prior
to the issuance of the Certificate, which requires a change in the number of bedrooms, the
applicant will be assigned to the appropriate unit size category, or payment standard.

[nterim Redeter minations of Family Income and Composition

The LHA will conduct annual reexaminations and will also perform interim re-determination of
family income and compositions for all participants whenever a change in family income,
composition, status or assets warrants said redetermination.

ubsidy (Occupancy) Sandards

In general, the LHA seeks to provide the minimum commitment of housing assistance payments
while avoiding overcrowding and shall be consistent with the applicable housing quality
standards.

The LHA shall provide one bedroom or living/sleeping room of appropriate size for each 2
persons.

Persons of opposite sex, other than husband and wife, “significant others’, unmarried partners,
and very young children, will not be required to occupy the same bedroom or living/sleeping
area



Families may rent alarger unit than listed on Certificate if the gross rent does not exceed the FMR
for the bedroom size on the Certificate. The MHA will not approve over FMR tenanciesin the
Certificate Program except as may be necessary as a reasonable accommodation for persons with
disabilities.

The MHA will not permit the use of any special housing typesin its Section 8 Program unless
needed as a reasonabl e accommodation so that the program is readily accessible to and usable by
persons with disabilities in accordance with 24 CFR Part 8, pursuant to 24 CFR 982.601.

Families may rent a unit with less number of bedrooms than stated on Certificate if the unit meets
space requirements of the Housing Quality Standards, aswell as any applicable state or local codes.

Each unit must contain aliving/sleeping room, kitchen area, and bathroom (plus bedrooms as
applicable for family size).

The LHA may grant exceptions, relative to the number of bedrooms assigned, for the following
reasons:

1 Medical Need - Upon proper documentation from amedical doctor, LHA
may allow separate bedroom; for example, an occupant with serious
allergy or respiratory problems for which isolation and/or extensive
medical equipment is needed.

2. Handicapped Members - LHA may allow separate bedroom for
handicapped member needing adequate space or modification of lay-out
and equipment; for example, an occupant who is wheelchair bound.

The LHA may alow occupancy by a foster child or a live-in aide under certain limited
circumstances

as determined by the LHA and not inconsistent with 24 CFR 982.551 and 24 CFR 813.102.

Approval of alive-in aide may be granted only if al of the requirements of 24 CFR 813.102 aremet,

and if properly documented and verified to the LHA’ s satisfaction.

New family members may be added upon notification to, and approval of, the LHA. Said approval
may be granted only after full and proper documentation and verification is submitted to the LHA,
and the LHA determines that said person may be added as afamily member and an occupant of the
unit. Thisdetermination, may take into consideration among other things, the reasonsfor denial or
termination of assistance set forth in this plan, as well as the necessity for any landlord written
approval thereof. No occupancy shall take place until the LHA hasissued its determination and
approval.



The family may not be absent from the unit for a period longer than sixty (60) days. In the event
that
afamily absenceisfor longer than sixty (60) days due to continuous hospitalization or temporary
placement in anursing home, the LHA may determine to alow the sixty (60) day period to be
extended for an additional sixty (60) days, upon prior written notification to the LHA, and
submission of appropriate documentation and verification, as requested by the LHA. No payment
will be made after the approved absence period has expired. At the request of the family, a new
Certificate may beissued for asixty (60) day period, commencing with the date housing assistance
payments terminate, and subject to the LHA’ s determination that all family obligations have been
met.

If the family breaks up, the LHA shall decide which members of the assisted family continue to
receive assistance in the program. The LHA may consider, among other factors:

a whether, because of obligations under the lease or HAP contract, the assistance
should remain with the family members remaining in the original assisted unit,

b. the interest of minor children, or ill, elderly or disabled family members,

C. the presence of actual or threatened physical violence against family members by a
spouse or other member of the household,

d. family members past record of fulfilling family obligations under the program,
e the relative conduct of al the parties, and
f. Court determination under a settlement or judicial decreein adivorce or separation.

A participant family may move only once during any one year period, unless the LHA approves,
in advance, an additional move upon a determination that the family has met all of its obligations
under both the lease and the program, and that the family is required to move due to health,
safety, or occupational requirements or special educational considerations for minor children. A
family may not move during theinitial year of assisted occupancy, unlessthe LHA isrequired to
allow said move under 24 CFR 982.314.

3. BRIEFINGSAND CERTIFICATES

a Upon selection, familieswill be scheduled for abriefing by the Program Supervisor
covering such areas as genera program information, family alowances and rent
calculations, apartment search, responsibilities of both owner and applicant,
discrimination, information on mobility, and housing quality standards.



During this detailed briefing, Certificate holderswill be provided with information on
all aspects of the program, so that upon receipt of a Certificate, the family will be
better prepared to obtain adequate housing.

Lease negotiations, family obligations, requirements and responsibilities will be
addressed in the briefing sessions.

Certificate Holderswill receiveinformation on Equal Opportunity and Fair Housing
Laws. Thiswill beprovided by hand-out material and discussion. Proceduresto be
taken when discrimination is encountered will be discussed during these sessions.

The necessity of finding a dwelling unit within the sixty (60) day period will be
stressed. Recipients will be asked to maintain a record of their housing searches,
with comments as to why particular units were not selected. Familieswill be asked
to contact their Program Representative at |east one week beforethe expiration of the
sixty-day finding period. At that time, the Program Representative will review with
the family the effortsit has made to find a suitable dwelling unit and the problemsit
has encountered.

If the family’ sfailure to find asuitable unit is not due to the lack of diligence on the
family’ s part, a 30 day extension may be provided. One additional 30 day extension
may be provided subsequently, if additional diligent effort is demonstrated.
Additional assistance will be provided, upon request, in individual counseling
sessions with emphasi s on overcoming the problems, which have been encountered.
Extensions of Certificates/\VVoucherswill be granted only upon the family’ s request
for an extension prior to expiration of the Certificate/Voucher, and upon
documentation, satisfactory to the LHA, that the family has made diligent effort.

General assistance to families during the period between issuance of the certificate
and the execution of the lease and contract would include maintaining listings of
available rentals provided by the landlords, and availability of Program
Representatives for personal or telephone conferences to clarify any questions that
may have devel oped since issuance of the certificate. Where possible and effective,
additional assistance will be provided to large families and minorities.

Families will be asked to notify their Program Representative immediately if they
encounter discrimination. The family will be advised how to file a discrimination
complaint with the appropriate agency.



e The LHA may allow suspension of the expiration date of a Certificate/V oucher for a
period not exceeding thirty (30) days under certain limited circumstances as
determined by the LHA, in cases where, through no fault of the family, the Request
for Lease Approval was not approved by an LHA in atimely manner or due to the
landlord’ sfailureto comply with Housing Quality Standards. In order for suspension
to be allowed, the family must notify the initial LHA prior to expiration of the
Certificate/V oucher, and must provide satisfactory documentation of the reasonsfor
thedelay. Said suspension shall not exceed the number of days between the date of
submission of the Request for Lease Approva and the date on when the Certificate
would be expired, including any extensions which would have been allowed but, in
any event, said suspension shall be for not more than thirty (30) days after the
maximum one hundred twenty (120) days alowed for the retention of a
Certificate/Voucher.

Briefing Packet Material
Thematerial srequired pursuant to 24 CFR 982.301 will beincluded in the briefing packet, together
with any other materials which the LHA deems necessary, appropriate, or helpful.

4. HOUSING QUALITY STANDARDS AND INSPECTION
a The LHA will utilize the acceptability criteria as contained in the Program
Regulations and is using a HUD approved modified version of the HUD 52580
Inspection Form.

b. In addition to the Housing Quality Standards, applicable state and local codes will
also be observed and utilized.

C. All Request for Lease Approval Forms will be submitted to the Program
Administrator or Supervisor, who will accordingly schedule the inspection of the
unit. All inspections and findings shall be followed by a repair report and
determination on rent.

The Housing Inspector has been trained by the Authority to perform the necessary inspections
utilizing the HUD Housing Quality Standards. In addition, the local Board of Health will provide
technical assistance as needed to determine the acceptability of any units under Chapter 11 of the
State Sanitary Code.

After completing the inspection, a copy of the Inspection Report will be sent to the property owner
and one (1) copy will be retained in the participant’sfile. Thisform shall serveto indicate repairs
which must be completed prior to the execution of a Contract and Lease.

Inspections shall be repeated immediately after the required date to ensure compliance, and recorded
on the HUD 52580 or HUD approved modified version.



The LHA shall make the final determination of compliance with the HUD Housing Quality
Standards and state and local codes. In any disagreement relating solely to LHA interpretation of
state and local codes, the LHA may elect to request an opinion from the local Board of Health as
to proper interpretation of state and local codes, although any final decision shall be made by the
LHA.

Lead Based Paint
The LHA will adhere to HUD’ s Housing Quality Standards, and the requirements of the Mass.
General Lawsrelative to lead based paint.

5. LEASE AND FAMILY OBLIGATIONS

Lease Approval and Housing Assistance Payments Contract Execution

If the LHA determines that al applicable program requirements have been met with respect to
the" Request for Lease Approva”, the LHA will notify the owner and the applicant, compute the
share of the Contract Rent payable by the family, complete the HAP Contract, prepare the Lease
Agreement (if landlord is using the LHA supplied lease) and the Addendum to the Lease, if
applicable (that is, if owner is supplying hisor her own lease).

If the LHA determinesthat the |ease cannot be approved for any reason, including the condition of
the unit, the LHA notifies the owner and/or family (1) of the reasons that the lease or proposed
dwelling unit were disapproved and (2) that if the conditionsrequiring disapproval are corrected by
the owner, another Request for Lease Approva may be submitted by the owner and family on or
before a specified date, determined reasonable by the LHA. The family’s Certificate shall be kept
active pending completion of repairs aslong asthisis areasonable time frame. The LHA may
approve the subsequent Request for Lease Approval if the conditions have been corrected
satisfactorily within said reasonabletime. Approval of the Lease Agreement is also based on Rent
Reasonabl eness determination by the LHA.

The LHA shall, in its sole discretion, determine what period constitutes a reasonable time, and
may elect to consider, and weigh appropriately, such factors as the nature, extent, cost, and
difficulty of the work required, the westher and seasonal conditions, the availability of materias,
the diligence and initiative of the family and the owner, the amenities or special considerations of
the unit, and such other factors as the LHA deems necessary, reasonable, or appropriate.

The LHA shall comply with 24 CFR 982.305 and 24 CFR 982.306 in granting approval to lease a
unit and in determining disapproval of an owner. In addition to said regulations, the LHA may,

in its sole discretion and based on its determination of all the facts and the circumstances, deny
approval to lease a unit from the owner if:



a The owner has violated obligations under a housing assistance payments contract
under Section 8 of the 1937 Act (42 U.S.C. 1437f);

b. The owner has committed fraud, bribery or any other corrupt or criminal act in
connection with any federal housing program;

C. The owner has engaged in drug trafficking;

d. Theowner hasahistory or practice of non-compliance with the HQS for units|eased
under the tenant-based programs, or with applicable housing standards for units
leased with project-based Section 8 assistance or leased under any other federal
housing program;

e The owner has a history or practice of renting units that fail to meet State or local
housing codes; or

f. The owner has not paid State or local real estate taxes, fines or assessments.

For purposes of this section, “owner” includesaprincipal or other interested party, regardless of the
form of ownership, and shall include, but not be limited to, sole ownerships, partnerships, limited
partnerships, corporations, trusts, fee simples, joint-tenancies, tenancies in common, or managing
agents who have control over the operation of the property.

In the event that the Owner wishes to utilize his own form of lease, the LHA will review said
lease and determine whether said lease complies with all Section 8 program requirements. If said
lease does not comply, then the LHA will disapprove said lease unlessit is determined by the
LHA that said lease does not contain any prohibited lease provisions and that all required lease
provisions mandated under the program may be properly and adequately incorporated in said
lease through the use of the LHA'’ s standard |ease addendum. The LHA may aso decline to
approve any lease that the LHA determines does not comply with any state or local law or
ordinance.

TheLHA will provide, in each family’ sbriefing packet, astatement of the LHA policy on providing
information to owners. The LHA policy requiresthat the LHA will give the same types of
information to all familiesand al owners. The LHA will provide the owner with the following
information upon the owner’ s request:

a The family’s current address (as shown in LHA records);

b. The name and address (if known to the LHA) of thelandlord at the family’ s current
and prior address,



Evictions

If at any time during the tenancy, the landlord has areason to want to evict the tenant, he may do so,
in accordance with the provisions of the Contract and the Lease as well as all applicable local and
State law, and program regulations.

Security Deposit

The Owner may collect asecurity deposit from the tenant, according to, and in compliance with, the
Massachusetts General Laws. (Refer to Mass. General Laws Chapter 186, and related chaptersand
sections.)

The Owner may not collect asecurity deposit in excess of the amount allowed under M assachusetts law, or
in excess of private market practice, or in an amount which exceeds the security deposit charged by the
Owner to unassisted tenants.

If the security deposit is not sufficient to cover amountsthe tenant owes under the lease, the owner may seek
to collect the balance from the family.

Owner Refunds to the Family

If afamily vacatesits unit, the owner, subject to State and Local law, may use the Security Deposit as
reimbursement for any unpaid family contribution or other amounts owed under the lease. If no such
amounts are owed, or if the amounts owed are |ess than the amount of the Security Deposit, the owner
must refund the full amount, or the unused balance to the family, including any interest required to be
paid on such deposits by state and local law. The owner must aso comply with state law regarding
deductions, interest, itemizations, refunds, and notifications which relate to the family’s security deposit.

Grounds for Denial or Termination of Assistance
The grounds for denial of assistance to an applicant, or for denial or termination of assistanceto a
participant, because of action or inaction by the applicant or participant are as follows:

a  TheLHA may deny any applicant admission to participation in the program, may deny
issuance of another Certificate to a participant who wants to move to another dwelling unit
and may decline to enter into a Contract, or to approve a Lease, where requested by a
participant, in the following cases:

1 If the applicant or participant currently owes rent or other amounts to
the LHA or to another LHA in connection with the Section 8 Program
or any other housing program.

2. If the applicant (or a previous participant in the Section 8 program or
other housing program), or participant has not reimbursed the LHA
or another LHA for any amounts paid to an Owner under a Contract
for rent or other amounts owed by the Family under the Lease (see
CFR 882.112) (d)), or for avacated unit (see CFR 882.105 (b)).



3. If the applicant or participant has committed any fraud in connection with any housing
assistance program.

4. If the applicant or participant has violated any Family Obligation under the Section 8
Program or any other housing program.

5.

10.

11.

12.

13.

14.

15.

If the applicant or participant has breached an agreement with an
LHA.

If the applicant or participant has made misrepresentations on an
application or recertification including, but not limited to,
misrepresentation of income or household members.

Failureto allow inspection of the dwelling unit asmay berequired by 24 CFR
982.551 or other HUD Regulations.

Destruction or damage to the dwelling unit or creating and
maintaining a significant health and safety hazard in or about the
unit.

Violation of, or failure to comply with, any family obligation under the
Section 8 program or any other public housing program.

Violation or failure to comply with any of the other grounds for
termination or denial as set forth in 24 CFR 982.552 or 982.553.

Violation of family obligations or destruction of a previously occupied
unit under another housing program.

Drug-related or violent criminal activity by any family member. TheMalden
Housing Authority islooking for athree-year drug free time frame from the
time of the last conviction to the time of application. The Maden Housing
Authority feelsthat thisis areasonable time framefor an applicant to show a
positive change in behavior patterns.

Eviction from a public housing program by any family member.
Termination from a Certificate program by any family member.

Actual or threatened abusive or violent behavior toward housing
authority personnel.



16.

17.

Failure of or refusal to sign and submit consent forms for obtaining
information in accordance with 24 CFR part 760, and 24 CFR part
813, aswell as evidence of citizenship or eligible immigration status
pursuant to 24 CFR 812, and any other information (including but not
limited to social security numbers) which the LHA is authorized to, or
not prohibited from, requesting or obtaining.

Failure to report immediately to the LHA any changesin income,
family composition, or status, as may be required by 24 CFR 982-551
or other HUD regulation.



The LHA shall at its sole discretion, determine which circumstances to consider, and the weight
given to each circumstance, in deciding whether to deny or terminate assistance. Such
circumstances may include, but are not limited to, the seriousness of the case, the extent of
participation or culpability of individual family members, the effects of denia or termination of
assistance on other family members who were not involved in the action or failure, the effect on
the program, the prospect of continuing violations, difficulty of preventing or discovering
continued violations, past record of violations of asimilar nature, and any other previous
program violations, lease violations, or complaints.

The LHA may, at its sole discretion, allow afamily, that owes any money to the LHA, to repay
said amounts in full and to continue receiving assistance under the program. The LHA may take
into account any circumstance or factor relating to the total amount owed, the length of time
owed, the degree, extent or severity of the circumstance which gave rise to the amount owed, the
family’s cooperation in reporting or assisting the LHA in discovering the amount owed, the
number of times the family has owed any amount to an LHA, and the family’ s willingness to
cooperate in the future. If the LHA electsto allow said repayment, the LHA may, at any time,
deny or terminate assistance for failure to make said payment or for breach of any such agreement
which isa condition for continued assistance under the program.

Procedures for Informal Hearings for Participants

Refer to Exhibit A attached hereto and made a part hereof for the full text of the Hearing
Procedure adopted by the Housing Authority, pursuant to HUD regulatory requirements. See
also CFR 982.555.

6. EQUAL OPPORTUNITY HOUSING

The LHA will abide by Equal Opportunity Housing requirements in the administration of the
Section 8 program.

Advertising and outreach will be provided as outlined in previous sections of this Administrative
Plan. Special outreach will be made to groups less likely to apply such as those expected to
reside by sending notices of waiting list openings to major employers within the community.

Action will also be taken to encourage participation by owners of units outside of areas of low-
Income or minority concentration by sending informational brochures to various local real estate
agencies and social service agencies aswell asthe local council of churches and Chamber of
Commerce.

A briefing session will be scheduled for property owners explaining the program and equal
opportunity requirements. Informational handouts and equal opportunity brochures will be made
Available.



The LHA will apprise participant families of applicable Federal, State, and local laws relative to
Fair Housing, and the Form HUD 903 will be provided and explained to al Certificate/Voucher
Holders in the briefing packet.

The LHA will make available for reference or handout lists indicating general neighborhood
locations and descriptions, community organizations, churches, and shopping areas.

The LHA is accustomed to, and will continue, counseling individual families desiring to move.
Although the listings of available apartments are generally very limited, the Authority will attempt
to maintain and expand such listings whenever possible. Certificate holders will also be given the
names of owners or Brokers who have apartments available.

Racia and family characteristic data, as required by HUD regulations, will be maintained for all
applicants and participants.

All Certificate holders will be briefed relative to the Program. The briefing will consist of
information relative to Family and Owner responsibilities under the lease and contract, how to
find a unit, how to approach and work with Owners, requirements of State Sanitary Code and
HUD Housing Quality Standards, applicable Federal, State, and local laws and regulations,
Federal and State Fair Housing laws, and other information relative to program requirements and
methods and procedures which will facilitate participation in the Program.

A portion of the briefing also covers actions and procedures to be taken and assistance available
to families who believe they have encountered discrimination during their housing search.
Families will be advised of their rights, given assistance in this regard and referred to appropriate
agencies for further action.

Any applicant or participant who believes that they are the victim of illegal discrimination, or that
discrimination has prevented the family from leasing a suitable unit will be scheduled for a private
meeting or conference with LHA staff to discuss the problem and strategy for appropriate action.
Where necessary or appropriate, the applicant/participant will be directed to contact HUD or
MCAD and will be assisted by the LHA in making this contact. The LHA may also explain to
the applicant/participant their rights under federal and statelaw and provide the applicant/partici pant
with a housing discrimination complaint form, such as form HUD 903 and/or 903A or the
appropriate replacement form.

The LHA will make reasonable accommodations, as required by law, for handicapped/disabled
persons to promote the objective of providing equal access to, and opportunity for participation
in, the Section 8 Certificate programs for handicapped/disabled persons.

The Authority will issue and administer Section 8 Certificates in accordance with the rules and
regulations promulgated by HUD.



The selection of families, issuance of Section 8 certificates, briefing of families, rent payments,
approval of units, execution of HAP Contracts, re-examination of family income and composition,
denial and termination of assistance, and all other administrative procedures required by HUD will
be adhered to in the implementation and on-going administration of the Program.

7. RENT REASONABLENESS
In determining areasonabl e rent to owner the Malden Housing Authority will consider thefollowing
factors:

HUD published Fair Market Rents.

Rents received by owners for unassisted unitsin the same locale.

Utilities to be included.

The size of the unit.

Amenitiesto be included (air conditioner, dishwasher, disposal, microwave).

Thegenera condition of the apartment, for example, new construction, total rehab, semi-modern
kitchen/bath, older unit with no major renovations.
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