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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Pocatello
PHA Number: IDO05001
PHA Fiscal Year Beginning: July 2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

___X_ Main administrative office of the PHA

__X_ PHA development management offices

__X_ PHA local offices

Display LocationsFor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

PHA Plan Supporting Documentseaavailable for inspection at: (select all that apply)
___X_ Main business office of the PHA

_X__ PHA development management offices

______ Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission

State the PHA’s missn for serving the needs of lemcome, very low income, and
extremely lowincome families in the PHA's jurisdiction (select one of the
choices below)

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: Tpromote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

___X_ The PHAs mission is: The mission of the Housing Authority of the City of
Pocatello is to provide leadership in all affordahl@using issues through partnerships
with customers, the community, other agencies and private investors by:

@ Treating all clients with dignity and respect;

€ The development and administration of safe, decent, affordable housing and
relatedprograms;

€ Serving the needs of the people in our community through promoting self
sufficiency, individual responsibility and economic independence;

€ Serving as a model of organizational efficiency and service ritteg

@ Providing a fair and equitable quality of work life for employees;

4 Developing and managing resources in an efficient andefsttive manner.

B. Goals

The goals and objectives listed below are derived from Ml Hirategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objasttheir own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS .
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:

Acquireor build units or developments
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Other (list below)

PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customesatisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete pigdhousing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing sitbased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectves:

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families ihigher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
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and individuals

__X__PHA Goal: Promote selfufficiency and asset development of assisted
Objectives:

X__

Increase the number and percentage of employed persons in assisted
families:

Provideor attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

PHA is in the process of negotiag a TANF agreement with the Idaho
Department of Health and Welfare.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

_X___ PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X__

Undertakeaffirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisté housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

Oter: (list below)

ajmply with Equal Opportunity Housing Law and promote fair housing in the
community in accordance with Federal regulations on an ongoing basis.
Target: 100% compliance with EOHL and Federal Regulations.

Other PHA Goals and Objedives: (list below)

PHA Goal: Continue to provide affordable housing through service support

and programming to clients, participants, residents and tenants.
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Objectives:

Update building exterior for ascetics and safety for public housing
units by FY 2M@2.
Target: 1 Building in 2002

Evaluate the feasibility of installing a resident laundry facility on
alternate complex floors; convert 3 efficiency apartment units to
laundry rooms during FY 2002.

Target: Complete projeetFY 2002

Maintain and updateyblic housing and section 8 waiting lists as
required.
Target: Waiting list updated weekly.

Develop and administer a client satisfaction survey during fiscal
year 2002.
Target: Survey a representative random sampling of PHA clients.

PHA Goal: Define ways to ensure that PHA is custorfieendly through accessibility
and availability of agency services to our customers and the public.

Objectives:

Continue to offer a rehabilitation loan program to offer more
choice and improve rental quality by tkead of fiscal year 2002.
Target: Continue offering during FY 2002.

PHA surveys 100% of tenants leaving public housing with vacate
notice asking reason(s) for leaving the program.
Target: Ongoing

Maintain elderly and disabled tenant populations abilitinte
independently by assisting them in acquiring necessary services on
an annual basis.

Target: Provide needed assistance to 95% of elderly and disabled
tenants requesting services.

PHA Goal: Strengthen the capacity of PHA to maintain a state of ezne# in real
estate management.

Objectives:
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PHA Goal:

PHA Goal:

PHA Goal:

Develop a landlord satisfaction survey to be administered to 10%
of PHA associated landlords annually.

Target: Complete the development and implementation of a survey
system by 2003.

Promote PHA as premier provider of safe, decent and affordable
housing.

Objectives:

Work toward achieving the rating of a high performing PHA.
Target: Improve PHAS score where possible and within PHA
influence and control.

Continue to provide assisted housing aedtal assistance to

gualified applicants.

Target: Maintain 95% lease up in tenant based programs
Public housing increase waiting list numbers by 10%

Strengthen financial viability through comprehensive and stable financial
managemerstrategies.

Objectives:

Develop annual budgets which promote efficient and
comprehensive financial management practices on an annual basis.
Target: Maintain budgets with 95%05% of approved amounts of
overall income and expenditures.

Positon PHA as a housing leader in the community through building
strong partnerships and collaborative relationships.

Objectives:

Bring all community housing providers together to share, network

and prevent duplication of services and promote cooperative

sewice delivery during FY 2002.

Target: Determine the feasibility of conducting a needs assessment

to address the community needs for affordable housing, during FY

2002.

Maintain avenues of communication with professional associations

and housing advocacyaups.

Target: Participate in at least 4 Professional Association Activities
Annually
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Maintain at least one staff representative on local housing
advocacy groups.

Continue to coordinate PHA activities with the City of Pocatello
Comprehensivand Consolidated Plan on an annual basis.
Target: Meet with the City of Pocatello at least 4 times per year

PHA Goal: Strengthen the image and public awareness of what PHA does through
establishing a leadership position in the community.

Objectives:

Utilize existing avenues to promote and increase community
awareness of what PHA does.

Target: Prepare a minimum of 2 press releases annually that report
on PHA activities.

Develop opportunities to periodically report PHA activities to the
City Council and other interested parties in the community by
providing monthly, annual reports as well as having the City
Council Liaison attending PHA Board meetings.
Target: Submit monthly written reports to the City Council.
Submit an annual report to the City Council.
A City Council liaison will attend at least 25% of PHA
board meetings annually.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA willIznit.

X __ Standard Plan

Streamlined Plan:
_____ High Performing PHA
_____ Small Agency (<250 Public Housing Units)
______Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiative
discretionary policies the PHA has included in the Annual Plan.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

Executive Summary

I. Table of Contents
Housing Needs 6
1. Financial Resources 11
2. Policies on Eligibility, Selection and Admissions 13
3. Rent Determination Policies 22
4. Operations and Management Poli@és
5. Grievance Procedures 27
6. Capital Improvement Needs 28
7. Demolition and Disposition 30
8. Designation of Housing 31
9. Conversions of Public Housing 32
10.Homeownership 33
11. Community Serice Programs 35

12. Crime and Safety
13. Pets (Inactive for January 1 PHAS)
14. Civil Rights Certifications (included with PHA Plan Certifications)

FY 2002 Annual Plan Pagke
OMB Approval No: 25HUD 502%6
Expires: 03/31/2002



15. Audit

16. Asset Management

17. Other Information
Attachments
Indicate which attachments are provided by selecting all that apply.d&rdve attachmeistname (A, B
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provic

SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the sj
the right of tre title.

Requred Attachments:

_ X

Admissions Policy for Deconcentration

FY 2002 Capital Fund Program Annual Statememtage 5361

Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designatexnibled ONLY)

Optional Attachments:

_ X

PHA Management Organizational Chart

FY 2000 Capital Fund Program 5 Year Action Plan

Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resident Advisory Board or Boards (musatbeched if not
included in PHA Plan text)

Other (List below, providing each attachment name)

Home Ownership Program Capacity StatemeRage 50

Community Service RequirementdPage 50

Pet Policy- Page 50

Resident Advisory Board List page 5651

Public Hearing Comments/PHA ActiorsPage 51

Component 10 (B) Voluntary Conversion Required Initial Assessment
Page 52

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark ifi&pplicable & On
Display’ column in the appropriate rows. All lisledocuments must be on display if applicable to
program activities conducted by the PHA.

List of Supporting Documents Available for Review
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Applicable Supporting Document Applicable Plan
& Component
On
Display
X PHA Plan Certifications oCompliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations
X State/Local Government Certification of Consistency | 5 Year and Annual Plans
with the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the P+has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressing those impediments in a
reasonable fashion in view of the resources available, jand
worked or is working withdcal jurisdictions to
implement any of the jurisdictiongitiatives to
affirmatively further fair housing that require the PHA
involvement.
X Consolidated Plan for the jurisdiction/s in which the PHAAnnual Plan:
is located (which inludes the Analysis of Impediments foHousing Needs
Fair Housing Choice (Al))) and any additional backup
data to support statement of housing needs in the
jurisdiction
X Most recent boarépproved operating budget for the | Annual Plan:
public housing prgram Financial Resources;
X Public Housing Admissions and (Continued) OccupangyAnnual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and
Assignment Plan [TSAP] Admissions Policies
X Section8 Administrative Plan Annual Plan: Eligibility,
Selection, and
Admissions Policies
Public Housing Deconcentration and Income Mixing | Annual Plan: Eligibiliy,
Documentation: Selection, and
PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including tHeAnnual Plan: Rent
methodology for setting public housing flat rents Determination
X check here if included in the public housing
A & O Policy
X Schedile of flat rents offered at each public housing Annual Plan: Rent

development

X check here if included in the public housing
A & O Policy

Determination
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Applicable

Supporting Document

Applicable Plan

& Component
On
Display

X Section 8 rent determination (payment standard) policlednnual Plan: Rent
X check here if included in Sectid Determination
Administrative Plan

X Public housing management and maintenance policy | Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public housing | Procedures

A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive GraptAnnual Plan: Capital
Program Annual Statement (HUD 52837) for the activeé Needs
grant year
Most recent CIAP Budget/Progress Report (HUD 52825)\nnual Plan: Capital
for any active CIAP grant Needs

X Most recent, approved 5 Year Action Plan for the Capitehnnual Plan: Capital
Fund/Comprehensive Grant Program, if not included asNeeds
an attachment (provided at PHA option)
Approved HOPE VI aplications or, if more recent, Annual Plan: Capital
approved or submitted HOPE VI Revitalization Plans grNeeds

any other approved proposal for development of publi
housing

Approved or submitted applications for demolition
and/or disposition of golic housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of
public housing (Designated Housing Plans)

Annual Plan: Designation|
of Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or
submitted conversion plans prepared pursuant to sect
202 of the 1996 HUD Appropriations Act

Annual Plan: Conversion
of Public Housing
on

Approved or submitted public housing homeownershig
programs/plans

Annual Plan:
Homeownership

Policies governing any Section 8 Homeownership
program

check here if included in the Section 8
Administrative Plan

Annual Plan:
Homeownership

Any cooperative agreement between the PHA and the

AnnualPlan: Community

TANF agency Service & Self
Sufficiency

FSS Action Plan/s for public housing and/or Section 8| Annual Plan: Community|
Service & Self
Sufficiency

Most recent selbufficiency (ED/SS, TOP or ROSS or

Annual Plan: Communityj
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Applicable Supporting Document Applicable Plan

& Component
On
Display
other resident services grant) grant programarts Service & Self
Sufficiency
The most recent Public Housing Drug Elimination Annual Plan: Stety and

Program (PHEDEP) serainnual performance report forj Crime Prevention
any open grant and most recently submitted PHDEP
application (PHDEP Plan)

X The most recent fiscal year audit of the PHA conductefl Annual Plan: Annual
under section 5(h)(2) of the U.S. Housing Act of 1937 | Audit

(42 U. S.C. 1437c(h)), the results of that audit and the
PHA s response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needsof Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statemerti@htousing needs in the jurisdiction by
completing the following table. In th®Overall Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that fact
housing needs for each family type, from 1 to 5, with 1 befng impact and 5 being'severe impact.

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

i Afford- Supply Quality Access 2. Location
Famlly Type Overa | ability ibility
Il Size
Income <= 1531
30% of AMI

Income >30% | 817
but <=50% of
AMI

Income >50% | 305
but <80% of
AMI
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Family Type vera a/-t\m;d Supply | Quality ig\iﬁtcyess 2. Location
I Size

Elderly 300

Families with

Disabilities

Blacks 35

Hispanies 175

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that

apply; all materials must be made available for public inspection.)
Consolidated Plan of the Jurisdiction/s

Indicate year:

_X__U.S. Census data: the Comprehensive Housing Affordability Strategy

(“CHAS”) dataset

American Housing Survey data
Indicate year:
___X__ Other housing market study

Indicate year:

Other sources: (list ahindicate year of information)

A. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the BHisting list/s. Complete one table for each type c
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed o
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

______Section 8 tenailitased asistance

_____ Public Housing

_X_ Combined Section 8 and Public Housing

__Public Housing SitBased or suljurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Tunover
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Waiting list 541
total

Extremely
low income 445 82%
<=30% AMI

Very low
income 88 16%
(>30% but

<=50% AMI)

Low income
(>50% but 8 1%
<80% AMI)

Families with
children 378 70%

Elderly 22 4%
families

Families with
Disabilities 130 24%

Caucasian 514 95%

Hispanic 5 1%

African 5 1%
American

American 12 2%
Indian 5 1%
Asian/Pac.
Islander

Characteristi
cs by
Bedroom
Size (Public
Housing
Only)

1BR 12 100%

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select one)? No
If yes:
B. How long has it been closed (# of months)?
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Does the PHA expedb reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list
even if generally closed? No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHg\strategy for addressing the housing needs of families il
jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agencyg reasons for choosil
this strategy.

(1) Strateqgies

Need: Shortage of affordablehousing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:

Select all that apply

X_ Employ effective maintenance and management policies to minimize the

number of public housing unitst-line

Reduce turnover time for vacated public housing units

X_ Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed

finance development

Seek replacement of publiobsing units lost to the inventory through section

8 replacement housing resources

X_ Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X_ Undertake measures émsure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to

owners, particularly those outside of areas of minority and poverty

corcentration

Maintain or increase section 8 leasp rates by effectively screening Section 8

applicants to increase owner acceptance of program

X_ Participate in the Consolidated Plan development process to ensure

coordination with broader communisgrategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
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Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

By offering low interest loans to private landlords to rehabilitate private rental
units and offer them forent at the payment standards set by the PHA.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for famibésr below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent wlicies to support and encourage work

Other: (list below)

Meet HUD federal target requirements for families at or below 30% of AMI in
public housing.

Meet HUD federal requirements for families at or below 30% of AMI in
tenantbased section 8 assistan

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select allthat apply

Employ admissions preferences aimed at families who are working

Adopt rent policies to suppoand encourage work

__X__Other: (list below)

B.

Maintain status of low income elderly/disabled housing.

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the eétly:
Select all that app

Seek designation of public housing for the elderly
Apply for specialpurpose vouchers targeted to the elderly, should they become
available

___X__Other: (list below)

Maintain status of low income elderly/disabled housing.
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Need: Speciic Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disalakti

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing
Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

___X__ Affirmatively market to local norprofit agencies that assist families with
disabilities

______ Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of emcand
ethnicities with disproportionate needs:
Select if applicable

_____Affirmatively market to races/ethnicities shown to have disproportionate
housing needs

__X__ Other: (list below)
Continue to market in accordance with our EOHP.

Strategy 2: Conduct activities to affrmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or

minority concentration and assist them to locate those units
__X_Market the section 8 program to owners outside of areas of poiraintyprity
concentrations
______ Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the Pds&lection of the
strategies iwill pursue:

__X__Funding constraints
__X__ Staffing constraints
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Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community

__X___Evidence of housing needs as damstrated in the Consolidated Plan and other
information available to the PHA

__X__Influence of the housing market on PHA programs

___X_Community priorities regarding housing assistance

__X__Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)

Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Feder:
housing and tenafiiased Section 8 assasice programs administered by the PHA during the Plan
Note: the table assumes that Federal public housing or tenant based Section 8 assistance gran
expended on eligible purposes; therefore, uses of these funds need not be statéterfonds, indicat
the use for those funds as one of the following categories: public housing operations, public housir
improvements, public housing safety/security, public housing supportive services, Section -®&s®ant

Financial Resources:
Planned Sources ad Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000
grants)
a) Public Housing Operating| 45,546
Fund
b) Public Housing Capital 105,121
Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for | 1,932,059
Section 8 Tenant
Based Assistance

f) Public Housing Drug
Elimination
Program (including
any Technical
Assistance funds)

g) Resident Opportunity and
Self-Sufficiency
Grants
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Sources

Planned $

Planned Uses

h) Community Development
Block Grant

) HOME

Other Federal Grants (list
below)

2. Prior Year Federal
Grants (unobligated funds
only) (list below)

ID16P00550101

105,121

CFP Program

3. Public Housing Dwelling
Rental Income

133,450

ongoing operations

4. Other income(list below)

Office Rent, Laundry, Interest

19,280

ongoing operations

4. Nonfederal sourceqlist
below)

Total resources

2,340,577

ongoing operations/ CF

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all

that apply)
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_____ When families are within aertain number of being offered a unit: (state
number)

______ When families are within a certain time of being offered a unit: (state time)

___X__ Other: (describe)
The PHA verifies Criminal or Drug Related activity, Rental History, House
Keeping and Creditlistory at the time of application. Income, assets, and
deductions are verified when applicants come to the top of the waiting list.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (seleadt that apply)?
_X___ Criminal or Drugrelated activity
_X_ Rental history
_X__ Housekeeping
Other (describe)

c._X_Yes___ No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d._X___ Yes___ No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

€. _Yes__X__No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

___ Communitywide list

_____ Subjurisdictional lists

__X__ Sitebased waiting lists

______ Other (describe)

b. Where may interested persons apply for admission to public housing?
_X___PHA main administrative office

_X__PHA development site management office

______ Other (list below)

c. Ifthe PHA plans to operate one or more sitesed waiting lists in #coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2. Yes _X__ No: Are any or all of the PkSsitebased waiting lists nevor
the upcoming year (that is, they are not part of a previcusly
HUD-approved site based waiting list plan)?
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If yes, how many lists?

3. Yes X No: May families be on more than one list simultaneously
If yes, how many lists?

4. Wherecan interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?
_X___ PHA main administrative office
_X____ All PHA development management offices

Management offices at developmenthwite based waiting lists

At the development to which they would like to apply

Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the wiag list? (select one)

_____One

_X_ Two

______ Three or More

b. X_ Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA

(4) Admissions Preferences

a. Income targeting: _Yes X __ No: Does the PHA plan to exceed the federal
targeting requirements by targeting more than 40% of all
new admissions to public housing to families at or below
30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list

below)

__X_ Emergencies

___ Overhoused

__X_ Underhoused

__X__Medical justification

__X_Administrative reasons determined by the PHA (e.g., to permdengzation
work)

_____ Resident choice: (state circumstances below)

__X__ Other: (list below)
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Reasonable accommodation/handicapped accessibility

a. Preferences

1.  Yes_ X No: Has the PHA established preferences for admission to public
housing (oher than date and time of application)?*(” is
selected, skip to subsecti¢®) Occupancy

1. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferenctiser
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterarnfamilies

Residents who live and/or work in the juristion

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by plactiyia

the spacehat represents your first priority,“@” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can (48 more than once2” more than once, etc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness
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High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterarfamilies

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute tneeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to inconaegeting requirements:

_____ The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and eessduse to obtain information
about the rules of occupancy of public housing (select all that apply)

_X__The PHAresident lease

_X__The PHAs Admissions and (Continued) Occupancy policy

_X___PHA briefing seminars or written materials

_____ Other soure (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

__X_Atan annual reexamination and lease renewal

__X_ Anytime family composition changes

__X__Atfamily request for revision

_____ Other (ist)

(6) Deconcentration and Income Mixing

a. __ Yes___ X _No: Did the PH&\analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate
the need for measures to promote deconcentration of poverty or
income mixing?
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b.  Yes X _No: Did the PHA adopt any changes tadisissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what clgas were adopted? (select all that apply)
Adoption of sitebased waiting lists
If selected, list targeted developments below:

Employing waiting list‘skippingd’ to achieve deconcentration of poverty or
income mixing goals at targeted devetoents
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d. Yes X __ No: bithe PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing
______ Other (list below)
f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higlrecome families? (select all that
apply)
__X_Not applicable: results of analysis didtrindicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that

apply)
_X__Not applicable: results of analysis did not indicate a need for such efforts
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List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise spcified, all questions in this section apply only to the tenarbased section
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
__X__ Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list &ctors
below)

Other (list below)

b. X Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c. X__ Yes No: Does the PHA request criminal records from State law
enforcement agen@dor screening purposes?

d. Yes X No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective znagf? (select all
that apply)
_____ Criminal or drugrelated activity
___X__ Other (describe below)
The PHA provides the current and prior landlords name, address and phone
number.

(2) Waiting List Organization

a. With which of the following program waitg lists is the section 8 tenabased
assistance waiting list merged? (select all that apply)

__X__None

Federal public housing

Federal moderate rehabilitation

Federal projeebased ceificate program

Other federal or local program (list below)
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b. Where may interested persons apply for admission to section 8 -eased
assistance? (select all that apply)

__X_PHA main administrative office

______ Other (list below)

(3) Search Time

a. X _Yes No: Does the PHA give extensions on standadayperiod to
search for a unit?

If yes, state circumstances below:
Anytime they are requested in writing and the circumstances warrent
the action.

(4) Admissions Preferences

a. Incane targeting___Yes __X__ No: Does the PHA plan to exceed the federal
targeting requirements by targeting more than 75% of all
new admissions to the section 8 program to families at or
below 30% of median area income?

b. Preferences

1. X _Yes____ Nadas the PHA established preferences for admission to section

8 tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong®) Special purpose
section 8 assistance programs

2. Which of the following admission prefemces does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inacessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

Working families and those unable to wdrecause of age or disability
Veterans and veterarfamilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meetingame goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

__X_ Other peference(s) (list below)

Local PHA action, Local Government Action, Elderly and Disabled ahead of
other singles, and local income preference in order to meet the targeting
requirements.

3. If the PHA will employ admissions preferences, please prioritizplaging a“1” in
the space that represents your first priority2&in the box representing your

second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point syste?, pl

the same number next to each. That means you cafilliseore than once2”
more than once, etc.

_2

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing

Owner, Inaccessibility, ®perty Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability

_1

Veterans and veterangamilies

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

1 Local PHA Adbn

1 Local Government Action

__1 Elderly and Disabled ahead of other Single Applicants

__1 Income tier preferences are applied as necessary to meet targeting
requirements

4. Among applicants on the waiting list with equal preferencaistdtow are
applicants selected? (select one)
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_X___Date and time of application
Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences foesidents who live and/or work in the
jurisdiction’ (select one)

_____ This preference has previously been reviewed and approved by HUD

______ The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
_X___The PHA applies preferencestiin income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the pogjoiesrning
eligibility, selection, and admissions to any spegialpose section 8 program
administered by the PHA contained? (select all that apply)

_____ The Section 8 Administrative Plan

_____ Briefing sessions and written materials

___X__ Other (list belovy

In the event the PHA were to apply for and receive any special purpose
vouchers we would create the policy to administer the program.

a. How does the PHA announce the availability of any spegiapose section 8
programs to the public?
___X__Throughpublished notices
__X__ Other (list below)
Outreach in accordance with the EHOP and advertisement in the newspaper.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not requikhtplete sulkcomponent 4A.
Describe the PHA income based rent setting policy/ies for public housing using, including discret

(that is, not required by statute or regulation) income disregards and exclusions, in the appropria
below.

(1) Income Based Rent Policies

a. Use of disretionary policies: (select one)
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The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly incamewelfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or___

_X__The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PidAninimum rent? (select one)
_X_ %0

_ %1825

_ $26%$50

2. Yes X __ No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies?

3. If yes to question 2, list thegmlicies below

a. Rents set at less than 30% than adjusted income

1. Yes X __ No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentagesgethand the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployedsehold member
For increases in earned income
Fixed amount (other than general reatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1ggiting policy)
If yes, state percentage/s andccimstances below:

For household heads
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For other family members

For transportation expenses

For the noareimbursed medical expenses of risabled or norelderly
families

Other (describe below)

e. Ceiling rents

1. Do you haveceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

_X__ Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.qg., the kgl portion

For certain size unit®.g., larger bedroom sizes

X___ Other (list below)

Low Income Pubic Housing for the Elderly and Disabled

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

______ Market comparability study

_X___Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental valué of the unit

Other (listbelow)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in
income or family composition to the PHA such that the changes result in an adjustment
to rent? (select all that apply)
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__ Never

At family option

_____Anytime the family experiences an income increase

___X_Anytime a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) $40

_____ Other (list below)

g.__ Yes__ X _NoDoes the PHA plan to implement individual savings accounts
for residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

_X___The section 8 rent reasonableness study of comparable housing

___ Survey of rents listed in local newspaper

_____ Survey of similar massisted units in the neighborhood

_____ Other (list/describe below)

B. Section 8 TenaniBased Assistance

Exemgions: PHAs that do not administer Section 8 teHaa$ed assistance are not required to com
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and untibmpletely merged into the vouche
nroaram. certificates).

Describe the voucher payment standards and policies

(1) Payment Standards

a. What is the PHA payment standard? (select the category that best describes your
standard)

At orabove 906 but below100% of FMR

__X__100% of FMR

__X_Above 100% but at or below 110% of FMR

_____ Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (selectlahat apply)

FMRs are adequate to ensure success among assisted families in tre PHA

segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment

standard

Reflects market or submarket

Other (list kelow)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
__X_ FMRs are not adequate to ensure success among assisted families in tlse PHA
segment of the FMR area
___ Reflects market or submarket
__X_ Toincrease housing options for families
______ Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
__X_ Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adgaidts payment
standard? (select all that apply)

__X_ Success rates of assisted families

__X_ Rent burdens of assisted families

______ Other (list below)

(2) Minimum Rent

a. What amount best reflects the PidAninimum rent? (select one)
_ X %0

$1-$25

$26$50
b. Yes __X__ No: Has the PHA adopted any discretionary minimum rent
hardship exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to comple
section. Section 8 only PHAs must completetpd, B, and C(2)
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Describe the PHA management structure and organization.

A. PHA Management Structure

(select one)

_X____Anorganization chart showing the PE$Amanagement structure and
organization is attached.

A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning
upcoming fiscal year, and expected turnover in each. (Ng€ to indicate thathe PHA does not opera
any of the programs listed below.)

Program Units or Expected
Name Families Served | Turnover
at Year
Beginning
Public 72 18
Housing
Section 8 436 144
Vouchers
Section 8 N/A
Certificates
Section 8 Mod N/A
Rehab
Special N/A
Purpose
Section 8
Certificates/Vo
uchers (list
individualy)
Public N/A
Housing Drug
Elimination
Program
(PHDEP)
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Other Federal
Programs(list
individually)

Section 8 New 72 14
Construction

236 Programs 100 50

C. Management and Maintenance Policies

List the PHAs public housing management and maintenance policy documents, manuals and ha

that contain the Agencyrules, standards, and policies that govern maintenance and managfpuelit
housing, including a description of any measures necessary for the prevention or eradicatior
infestation (which includes cockroach infestation) and the policies governing Section 8 managernent.

(1) Public Haising Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High perfomgiPHAS are not required to complete component 6. Se
8-Only PHAs are exempt from sutbmponent 6A.

A. Public Housing

1.  Yes_ X __No: Has the PHA established any written grievance procedures in
additionto federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievane process? (select all that apply)
__X__PHA main administrative office
__X__PHA development management offices
______ Other (list below)

B. Section 8 TenantBased Assistance

1.  Yes X __No: Has the PHA established informal review procedures for
applicants to the Section 8 tenabased assistance program and
informal hearing procedures for families assisted by the Section
8 tenamtbased assistance program in addition to federal
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requirements found at 24 CFR 9827

If yes, list additions to federal gaiirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
__X_PHA main administrative office
Other (list below)

7. Capital Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this compor

Exemptions from sultompament 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify «
activities the PHA is proposing for the upcoming year to ensureteng physical and social viability of i
public housing developments. This statement can be completed by using the CFP Annual Statem
provided in the table library at the end of thelR Plan templatéOR, at the PHAs option, by completin
and attaching a properly updated HtH2837.

Select one:

__X_ The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state ngme

_Or_

The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include #é&ar Action Plan covering capital work items. This statemen
be completed by using the 5 Year Action Plani¢gtrovided in the table library at the end of the P
Plan templat®©R by completing and attaching a properly updated HoZB34.

a._ X Yes No: Is the PHA providing an opid5-Year Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)
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b. If yes to question a, select one:

__X_ The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or_

The Capital Fund Program-¥ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any appr

HOPE VI and/or public hosing development or replacement activities not described in the Capita

Progragannug; Stajgent. oy Has the PHA received a HOPE VI revitalization grant? (if
no, skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (conepé one set of
guestions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current
status)

Revitalization Plan under development

Revitalization Plan submitte pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

Yes No: c) Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development mae/s below:

Yes No: d) Will the PHA be engaging in any mitednce development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Yes No: e) Will the PHA be conducting any otpeblic housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.  Yes_ X _ No: Does theHA plan to conduct any demolition or
disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If “No”, skip to component 9; if“yes’, complete one
activity description for each developmen)

2. Activity Description

Yes No: Has the PHA provided the activities description information
in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: _ Demolition
Disposition
3. Application status (select one)
Approved

Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submisgidR/MM/YY)

5. Number of units affected:
Coverage of action (select one)
__ Part of the development
______ Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9)]

Exemptions from Component 9; Section 8 only PHAsm@werequired to complete this section.
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Yes X No: Has the PHA designated or applied for approval to

designate or does the PHA plan to apply to designate any
public housing for occupancy only by the elderly families or
only by families with disabilities, or by elderly families and
families with disabilities or will apply for designation for
occupancy by only elderly families or only families with
disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C1437¢) in the upcoming fiscal year? (If
“No”, skip to component 10. If“yves’, complete one activity
description for each development, unless the PHA is eligible
to complete a streamlined submission; PHAs completing
streamlined submissions may skip teomponent 10.)

2. Activity Description

Yes No: Has the PHA provided all required activity description

information for this component in theptional Public Housing
Asset Management Table?“ifes’, skip to component 10. If
“No”, complete thé\ctivity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA Designation Plan
Submitted, pending approval
Planned application

4. Date this designaticapproved, submitted, or planned for submission:

(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
New Designation Plan
Revision of a previousigpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
______ Part of the development
____ Total development

FY 2002 Annual Plan Pag#l
OMB Approval No: 25HUD 502%6
Expires: 03/31/2002



10. Conversion of Public Housing to TenanBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202feé HUD
FY 1996 HUD Appropriations Act

1. Yes__X__No: Have any of the PHA developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to compnent 11; if‘yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description
Yes No: Hasthe PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table?“|fes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housirg Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if matkeroceed to next question)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4; if np, go
to block 5.)
4. Status of Conversion Plan (select the statement that best describes the cufrent
statts)

Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUBapproved Conversion Plan underway
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5. Description of how requireemts of Section 202 are being satisfied by means
other than conversion (select one)

Units addressed in a pending or approved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demoléagmplication
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 pefrcent

Requrements no longer applicable: site now has less than 300 units
Other: (describe below)

1937

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act d

—

1937

C. Reserved for Conversions pursant to Section 33 of the U.S. Housing Act of

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

Yes X _No: Does the PHA administ&ry homeownership programs

administered by the PHA under an approved section 5(h)

homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or

plan to apply to administer any homeownership programder
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 143#4). (If “No”, skip to
component 11B; ifyes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
steamlined submission due &mall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description

information for ths component in theptional Public Housing
Asset Management Table? (ifes’, skip to component 12. If
“No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
HOPE |
5(h)
Turnkey llI
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; incluled in the PHAs Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for
submission:(DD/MM/YYYY)

5. Number of units affected:

6. Coverge of action: (select one)
___ Part of the development
_____ Total development

B. Section 8 Tenant Based Assistance

1. X _Yes No: Does the PHA plan to administer a Section 8 Homeownership

program pursuant to Section 8(y) of the U.S.H.A16887, as

implemented by 24 CFR part 982 ? {No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the

PHA is eligible to complete a streamlined submission wue

high performer status. High performing PHAs may skip to

component 12.)
2. Program Description:

a. Size of Program

X___Yes No: Will the PHA limit the number of families participating in the

section 8 homeownership option?

If the answerd the question above was yes, which statement best describes the

number of participants? (select one)
__X_ 25 or fewer participants
26 -50 participants
5110100 participants
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more than 100 participants

b. PHA-established eligibility criria

__X_Yes____ No: Will the PHA program have eligibility criteria for participation
in its Section 8 Homeownership Option program in addition to
HUD criteria?
If yes, list criteria below:

12. PHA Community Service and SeHlsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to comple
component. Sectio®Only PHAs are not required to complete stimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes X ___No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act

of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
______ Clientreferrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUW/elfareto-Work voucher program
Joint administration of other demonstration program
______ Other (describe)
B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following distetionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)
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Public housing rent determination policies
Public housing admissions policies
Setion 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education

programs for nofhousing programs operated or coordinated by the

PHA

participation

b. Economic and Social se$ufficiency programs

Yes

Preference/eligibility for public housing homeownership option

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

NoDoes the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (lfyes’, complete the following
table; if“no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the l@aimnay be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimatec | Allocation Access Eligibility

(including location, if Size Method (development officé (public housing o

appropriate) (waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program's
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a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)
Public Housing
Section 8
b. Yes No: If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHAublic housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of informatieith all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of t
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHRERe&tior
8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in F
and are submitting a PHDEP Plan with this PHA Plan may skip tecsuhponent D.

A. Need for measures to ensure the safety of public housing residents
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1. Describe the need for measure&tsure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drugplated crime in some or all of the PHA's

developments

High incidence of violent and/or drugelated crime in the areas surrounding or

adacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceved and/or actual levels of violent and/or drrejated crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and secusi survey of residents

Analysis of crime statistics over time for crimes committedand arount!

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employeeaeports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the FHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the pravisi

crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which deelopments are most affected? (list below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housingrayibhroperty (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcetragency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDE&hPheeting specified requirements p
to receipt of PHDEP funds.

Yes No: Is the PHA eligild to participate in the PHDEP in the fiscal
year covered by this PHA Plan?

Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this
PHA Plan?

Yes No: This PHDEP Plan is an Attachment. (Attachment Filename:

)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X _ Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X _Yes___ No: Was the most recent fiscal audit submitted to HUD?

3. Yes _X_No: Were there any findings as the result of that audit?

4. Yes No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. Yes No: Have responses to any unresolved finbews submitted to
HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this com
High performing and small PHAare not required to complete this component.

1.  Yes_ X __No:lsthe PHA engaging in any activities that will contribute to the
long-term asset management of its public hagsstock , including how the Agency

will plan for long-term operating, capital investment, rehabilitation, modernization,
disposition, and other needs that hanet been addressed elsewhere in this PHA Plan?

2. What types of asset management activitiéétive PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Has the PHA included descriptions of asset nraeage
activities in theoptional Public Housing Asset Management

Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

FY 2002 Annual Plan Pag&0
OMB Approval No: 25HUD 502%6
Expires: 03/31/2002



1. Yes __ X__ No: Did the PHA receive any comments on the PHA Plan from the
Residen Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
Attached at Attachment (File name)
Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

_X _ Considered comments, but determined that no changes to the PHA Plan were
necessary.

_____ The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election process for Residets on the PHA Board

1. Yes X __ No: Does the PHA meet the exemption criteria provided
section 2(b)(2) of the U.S. Housing Act of 19377 (If no,
continue to question 2; if yes, skip to sabmponent C.)

2. Yes X __ No:  Was the resident whserves on the PHA Board elected
by the residents? (If yes, continue to question 3; if no, skip to
subcomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

___ Candidate were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Seltnomination: Candidates registered with the PHA and requested a place on
ballot

______ Other: (describe)

b. Eligible candidates: (select one)

_____Anyrecipient of PHA assistance

_____Anyhead of household receiving PHA assistance

_X__ Any adult recipient of PHA assistance

_____Anyadult member of a resident or assisted family organization
______ Other (list)

c. Eligible voters: (select all that apply)
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All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations

X_ Other (list)

The appointing autbrity is identified by State law, which is the Mayor of the
City of Pocatello. State law also requires a confirmation by a vote of the City
Council. Applicants must submit application to the City and receive a
recommendation from the PHA Board of Comnmiseers.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiatio(select all that apply)

__X_The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

__X_The PHA has participated in any consultation process organized and offered by
the Consolidatd Plan agency in the development of the Consolidated Plan.

__X__The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

__X__Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

______ Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Accomplishments Report 2001

January 2002
5 Year Plan - Fiscal Years 200312005
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HUD Strategic Goal: Promote sedifficiency and asset development of assisted
households.

PHA Goal: Promote d&sufficiency and asset development of assisted
households.

Objective: PHA is in the process of negotiating a TANF agreement
with the Idaho Department of Health and Welfare during
FY 2001.

In progress; we need to take all reference to self
sufficiency out of the goal and the agreement because
PHA has never opted into seHsufficiency services.
PHA does have a cooperative arrangement with the
Idaho Department of Health and Welfare but it is not
yet in writing. The agreement has been drawn up but
not yet executed. There is some question about whether
we need a formal agreement. PHA does assist those
families who receive assistance through the local
welfare system already as part of the normal course of
business.

HUD Strategic Goal: Ensure Equal Opparity in Housing for all Americans.

PHA Goal: ensure equal opportunity and affirmatively further fair
housing.

Objective: Comply with Equal Opportunity Housing Law and promote
fair housing in the community in accordance with Federal
regulations on an orajng basis.

Target: 100% compliance
Accomplished- ongoing

Other PHA Goals and Objectives:

PHA Goal: Continue to provide affordable housing through service
support and programming to clients, participants, residents and tenants.

Objectives:
Updatebuilding exterior for ascetics and safety for public housing
units by FY 2001.
Target: 1 Building in 2001
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Completed

Modernize kitchen appliances for public housing units by FY 2001.
Target: Replace 74 appliances
Target 74 Units
In Progress

Evaluate thedasibility of installing a resident laundry facility on
alternate complex floors; convert 5 efficiency apartment units to
laundry rooms during FY 2002002.
Target: Complete feasibility studyFY2001

Complete project FY 2002
Determined it is feasibleto convert three instead of five
efficiency units.

Evaluate the feasibility of adding a resident fithess area
incorporated into laundry facility project during FY 2002.
Target: Complete feasibility studyFY 2001

Complete project FY 2002
Drop. Notfeasible due to liability concerns.

Modernize apartments with new ranges and carpets where needed
during FY 2001.

Target: Complete in 2001.

Completed

Maintain and update public housing site based and section 8 waiting
lists as required.

Target: Waiting st updated weekly.

In Progress; ongoing.

Develop and administer a client satisfaction survey during fiscal year
2001.

Target: Survey a random sampling of PHA clients.

No Progress

PHA Goal: Define ways to ensure that PHA is custofieandly
through accessibility and availability of agency services to our customers
and the public.

Objectives:

Continue to offer a rehabilitation loan program to offer more
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choice and improve rental quality by the end of fiscal year 2002.
Target: Continue offering durqnFY 2002
In progress; made three loans; & loan in progress.

Develop an exit interview system that targets at least 10% of the
customers when they leave programs or services on an annual
basis.

Target: Complete development and implementation of sysgem b
2002.

No Progress.

Maintain elderly and disabled tenant populations ability to live
independently by assisting them in acquiring necessary services on
an annual basis for 95% of those requesting supportive services.
Target: Provide needed assistane®%% of elderly and disabled
tenants requesting services.

Ongoing

PHA Goal: Strengthen the capacity of PHA to maintain a state of
excellence in real estate management.

Objectives:

Develop a landlord satisfaction survey to be administered to 10%
of PHA associated landlords annually.

Target: Complete the development and implementation of a
survey system by 2002.

No Progress.

Identify a process for conducting a cityide data collection
process for vacancy and rental rates in cooperation with the City
of Pocatello during fiscal year 2002.

Target: Participate with City of Pocatello staff and Landlord
Association to collect data to track vacancy rental rates that
accurately reflect the needs of our service area.

Completed; incorporated into City of Pocatllo Annual Plan

PHA Goal: Promote PHA as a premier provider of safe, decent and
affordable housing.

Objectives:
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Continue to be rated a high performing PHA.

Target: Maintain high performance status with PHA on an annual
basis.

Last year rated standard; current review due after March

2002.

Continue to provide assisted housing and rental assistance to
qualified applicants.
Target: Maintain 95% lease up in tenant based programs.
Lease up rate 9798% during 2001
Public housing increase waiting list nunmbdoy 10%.
Reported a total of 406 on waiting list for the FY 2001
HUD Annual Plan; reached over 500 during 2001

PHA Goal: Strengthen financial viability through comprehensive and
stable financial management strategies.

Objectives:

Develop annual bdgets which promote efficient and
comprehensive financial management practices on an annual
basis.

Target: Maintain budgets with 95%05% of approved amounts of
overall income an expenditures.

Ongoing; have maintained percentage targets.

PHA Goal: Positon PHA as a housing leader in the community through
building strong partnerships and collaborative relationships.

Objectives:

Bring all community housing providers together to share, network
and prevent duplication of services and promote cooperative
service delivery during FY 2001.

Target: Determine the feasibility of conducting a needs

assessment to address the community needs for affordable housing
during FY 2002.

Completed in the City of Pocatellds plan. City plan contains a
needs assessment.

Maintain avenues of communication with professional
associations and housing advocacy groups.
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Target: Participate in at least 4 Professional Association
Activities Annually
Maintain at least one staff representative on local
housing advocacy groups.
Completed; ongoing. Agency regularly
participates in NARO, Homeless Coalition,
PNHS Program Services Committee, Yellowstone
Corridor Advisory Committee, The Youth
Council, and the Landlords Association.

Continue to coordinate PHA activities with the City of Podlate
Comprehensive and Consolidated Plan on an annual basis.
Target: Meet with the City of Pocatello at least 4 times per year.
Completed; ongoing.

PHA Goal: Strengthen the image and public awareness of what PHA
does through establishing a leadership posiin the community.

Objectives:

Utilize existing avenues to promote and increase community
awareness of what PHA does.

Target: Prepare a minimum of 2 press releases annually that
report on PHA activities.

Completed except for press releases.

Developopportunities to periodically report PHA activities to the
City Council and other interested parties in the community by
providing monthly, annual reports as well as having the City
Council Liaison attending PHA Board meetings.
Target: Submit monthly writen reports to the City Council.
Submit an annual report to the City Council.
A City Council liaison will attend at least 50% of
PHA board meetings annually.
Need to continue to work on; overall completed monthly and
annual reports to the City Council. Liaison relationship was
less effective because the Mayor made it a policy that liaisons
to City Boards did not have to attend meetings regularly.
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Attachments

Use this section tprovide any additional attachments referenced in the Plans.

Home Ownership Program Capacity Statement:

The Home Ownership Program policy for the PodatEIHA has been outlined. The
Board of Commissioners has taken into consideration many factors related to
implementing the Home Ownership Program within the housing choice voucher
program. Although the Commissioners believe we have the capacity to iraptehe
program, they have elected to wait until the following criteria have been met prior to
the implementation of the program. The criteria includes: 1) The need of additional
office space not only for the Home Ownership Program, but to allow for the
requirements of lead paint regulations and the addition of approximately 105 vouchers
to our current portfolio; 2) Additional staff will be required in order to properly
administer the various programs mentioned above.

Community Service Requirement:
Dueto HUD suspending these requirements, the Pocatello PHA has complied.

Pet Policy:

The Pocatello PHA Pet Policy was submitted to HUD with previous planning
documents. No changes have been made since the last submission. If another copy is
required, pleas contact us.

Resident Advisory Board List:

Chairperson James Steed
711 North 6" Ave #114
Pocatello, Idaho 83201
Phone: 2347306

Vice Chairperson  Christina Williams
965 C Berryman
Pocatello, Idaho 83201
Phone: 238299

Secretary Alice Vezina
711 Noth 6" Ave #211
Pocatello, Idaho 83201
Phone: 2328128

Member Aloha Clark
711 North &' Ave #215
Pocatello, Idaho 83201
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Phone: 233950

Member Kathy Kingsley
1210 Willard
Pocatello, Idaho 83201
Phone: 2374352

Member Virga K. Smith
650 W Lander
Pocatllo, Idaho 83204

Resident Advisory Board Plan Comments/PHA ResponseSee page 42, Section A.
1.

Public Hearing Comments/PHA Actions: The public hearing was held on April 9,
2002. One comment was made orally by the Resident Advisory Board. The RAB
comment stated they had approved of the plan as submitted. The Board of
Commissioners met and approved the Plan in its entirety without change. The
Resolution #0207 will be submitted along with other required documents and
certifications.

Component 10 (B) Voluntary Conversion Initial Assessment

a. How many of the PHA'’s developments are subject to the
Required Initial Assessments? One

b. How many of the PHA'’s developments are not subject to the Required
Initial Assessments based o n exemptions (e.g.,

elderly and/or disabled developments not general occupancy projects)?
None

¢. How many assessments were conducted for the PHA's covered
developments? One

d. Identify PHA developments that may be appropriate for conversion
based onth e Required Initial Assessment: None

Development Name Number of Units

d. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

Required Initial Assessment has been completed.
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PHA Plan
Table Library

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I. Summary

PHA Name: Housing Authority of Pocatello Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant NED16P00550102 2002
Replacement Housing Factor Grant No:

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |RevisedAnnual Statement (revision no: )

[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration 5,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Ctss 4,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 32,666
11 1465.2 Dwelling EquipmertExpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 57,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I. Summary

PHA Name: Housing Authority of Pocatello

Grant Type and Number

Capital Fund Program Grant NHD16P00550102

Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |RevisedAnnual Statement (revision no:

[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
17 1495.1 Relocation Costs 2,500
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum ofrlies 2— 20) 101,166
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 complianc
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation 10,000

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:HousingAuthority of Pocatello

Grant Type and Number
Capital Fund Program Grant NHD16P00550102

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Caegories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
ID16P005001 ED and Staff 1410 5,000
Fees and Costs 1430 4,000
Insulate Wall Chases 1460 5 10,000
Replace Lighting in Bath, Living Roon] 1460 72 14,666
Replace Baseboard Heating 1460 72 8,000
Replace Large Elevator & Remold Small 1475 2 57,000
One
Relocation Costs 1495.1 2,500
Total Funding Amount 101,166
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHIF
Part Ill: Implementation Schedule

PHA Name: Housing Authority of Pocatello | Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program NdD16P00550102

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
ID16005001 12/31/03 06/30/05
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

XOriginal 5-Year Plan

Pocatello [ JRevision No:
Development Year 1 Work Statement for Year 2 | Work Statement for Year 3 Work Statementdr Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHAFY: 2006
P
Annual
Statemen

105121 105121 105121 105121
IDO05
CFP Funds Listedar 105121 105121 105121 105121

5-year planning

Replacement Housin
Factor Funds ?
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:_ 2 Activities for Year: __ 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual ID005 Unit Lighting in 15000 ID005 Replace carpets in all 48000
Kitchen, Bath, units as necessary
Livingroom
Statement ID005 Stormdoors 22000 ID005 Reseal Parking Lots 20000
ID005 Insulate Ceiling Space 16500 ID005 Repair Walkways 10000
ID0O05 Replace Kitchen 36000 ID005 Repaint Railings 10000
Counter Tops
ID005 Replace Refrigerators 2000 ID005 Replace Refrigerators 2000
ID005 Replace Water Heaters 2000 IDO05 Replace Water Heaters 2000
ID005 Operations 11621 ID005 Operations 13121
Total CFP Estimated Cost| $ 105121 $ 105121
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year :_4

FFY Grant: 2005

Activities for Year: 5
FFY Grant: 2006

PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
IDO05 Remodel & add onto 100000 ID005 Remodel & add onto 50000
Community Rom Office Spaces
ID005 Operations 5121 ID005 Upgrade Office 40000
Equipment
ID005 Operations 15121
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Total CFP Estimated Cost| $ 105121 | $105121
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