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PHA Plan
Agency ldentification

PHA Name: Marietta Housing Authority
PHA Number: GA010
PHA Fiscal Year Beginning: (10/2002)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[] PHA local ofices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA developmenmanagement offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State gennment
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportuniyy and a suitable living environment free from discrimination.

4 The PHA’s mission is: (state mission here)

The mission of the Marietta Housing Authority is to be a leader in the housing industry by providing
housing opportunities, commity services, and customer satisfaction to vkny, low and moderate
income families and elderly.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs ns@ject any of these goals and objectives as their own, or

identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJE CTIVES OVER THE COUR SE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housgvacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

L Do
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[]

PHA Goal: Improve the quiy of assisted housing
Objectives:

N A [ [

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish ordispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOOe

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouels:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[]

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to deconcetdnaoverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



HUD Strategic Goal: Promote ®If-sufficiency and asset development of families
and individuals

[] PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persossistesl
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
Other: (list below)

O 0O O

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmatie measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in asssted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit sizgueed:

[]  Other: (list below)
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Other PHA Goals and Objectives: (list below)

Goal #1: Improve customer service delivery by enhancing operational efficiency;

coordinating with community providers; and improving facilities.

OBJECTIVES

>

As an ongoing process, the Marietta Housing Authority will utilize existing community resources
and identify sources of funding for programs to improve service delivery and physical
improvements to the Authority’s facilities and reduce duplicative costs.

By January 2001, the Board of Commissioners and the Executive Director will implement an
Authority-wide reorganization plan and provide for training where applicable in customer service,
program management, and other office management/maintenance areaste&ources.

By January 2001, the Executive Director will work in consultation with the Board of
Commissioners to implement operational systems to ensure the completion of all job tasks in an
efficient manner. This will include investigating contradternatives and developing systems for
contract monitoring, as applicable.

» By June 2001, the Executive Director will consider professional grant management services for

the capital program. Utilizing the highest and best use of present space will bagbtus to
identifying potential problems and finding solutions within budget parameters.

Goal #2: Investigate redevelopment alternatives, identify professional support, and

guantify sources of funding.

OBJECTIVES

» By June 2001, the Board of Commissars will have a demolition and disposition plan for the
Johnny Walker Homes development.

» By January 2001, the Board of Commissioners will establish a Board Redevelopment Committee
to protect the financial, rdevelopment and expansion interests of thariktta Housing
Authority.

» By February 2001, the Board Redevelopment Committee will develop a primary agenda that will
lead the MHA to financial independence.

» By February 2001, the Executive Director will enhance relationships with City and State
organiations with the same or similar redevelopment goals, focusing on improving the public
perception of the MHA's role in the community.

» By March 2001, the Director of Technical Services will develop facilities management and

maintenance patterns which ensqgrality curb appeal and amenities with existing properties to
establish respect from the City government, and civic and community organizations
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» By April 2001, the Director of Technical Services and the Executive Director will research
alternative redeslopment opportunities and consult with professional resources to consider
potential funding sources. This will include researching the maintenance methodologies
implemented by the “model” housing competitors in the area.

» By June 2001, the Executive Ditec will investigate redevelopment initiative partnership
possibilities with the City.

Goal #3: Improve the quality of assisted housing.
OBJECTIVES

» Improve public housing management: (PHAS score)

» Improve voucher management: (SEMAP score)

» Increase cusmer satisfaction.

» Renovate or modernize public housing units.

» Demolish or dispose of obsolete public housing.

» Provide replacement vouchers.

Goal #4: The Marietta Housing Authority shall strive to achieve its potential as an
organization.
OBJECTIVES

» As an ongoing process, the MHA will attempt to enhance the Authority’s image as a viable
business partner in the community.

» By September 2000, and monthly thereafter, the Executive Director will present to the Board with
the projected budget and act@adpenditures for each program and for the Authority as a whole.

» By January 2001, the Board and the Executive Director will develop a communication process for
the timely sharing of information, plans and future programs.

» By January 2001, the Board wilkview the bylaws and determine if they should be revised.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

This document represents thlariettaHousingAuthority’s FY2002 Agency Plan Annual
Update. The Annual Update includes an overview of all the Authority’s current operations.
The HousingAuthority has made revisions to the Admissions &wahtinuedOccupancy

Policy, Dwelling Leaseand Section 8 Administrative Plarll documentsare on reviewwith
the Agency Plan during the 45y Public Hearing Notice Period.

As in last year's Plan, the Authority has provided updated information on the progress toward

achieving the Five Year Plan's Mission and Goals, current waiting list demographics and

planned Capital Fund Program expenditures. In addition to the above, the Authority has also

completed a deconcentration analysis and a conversion to tbaaetl assistance analysis as
required by HUD.

The Authority is also requesting budget revisions an Y1999, 2000 and 2001 Capital Fund
Programs. These revisions are included as Attachments to the Plan.

A complete listing of the information provided in the Agency Plan Annual Update is provided
on the following page in the Table of Contents.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 7
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 15
4. Rent Determination Policies 25
5. Operations and Management Policies 29
6. Grievance Procedures 32
7. Capitd Improvement Needs 33
8. Demolition and Disposition 35
9. Designation of Housing 36
10. Conversions of Public Housing 37
11.Homeownership 38
12. Community Service Programs 40
13.Crime and Safety 43
14.Pets (Inactive for January 1 PIHA 45
15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 45
17. Asset Management 45
18. Other Information 46
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide thiena¢tiat’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X
X
[
X
X
X
X
X
X
X
X
X
X
X

Attachment A: Admissions Policy for Deconcentration

FY 2002 Capital Fund Program Annual Statem@a010a01)

Most recent boar@dpproved operating budget (Required AttachmenPidAs
that are troubled or at risk of being designated troubled ONLY)
Attachment B: Progress in Meeting-¥ear Plan Mission and Goals
Attachment C: Implementation of Community Service Requirements
Attachment D: Pet Policy

Attachment E: Resident Assessment and Satisfaction Survey FellpaPlan
Attachment F: Resident Commissioner on PHA Governing Board
Attachment G: Resident Advisory Board Members

Attachment H: Ciriteria for Substantial Deviation and Significant
Amendments

Attachment I: Initial Voluntary Gonversion Assessment

FY2001 CFP Progress and Evaluation Rejpgai010b01)

FY2000 CFP Progress and Evaluation Rejpgai010c01)

FY1999 CFP Progress and Evaluation Rejpgai010d01)

Optional Attachments:

[ ] PHA Management Organizational Chart

DXl FY 20022006 Capital Fund PrograBYear Action Plar(ga010a01)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List belowproviding each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on disidgoplicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Rel&d Regulations

State/Local Government Certification of Consistency with

5 Year and Annual Plans

X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed progms, identified any impediments to fair
housing choice in those programs, addressed or is
X addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of therjadictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
X located (which includes the Analysis of Impediments to FgiHousing Needs
HousingChoice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent boar@pproved operating budget for the publi¢c Annual Plan:
X housing program Financial Resources;
PublicHousing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
X Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selecton, and Admissions
X o
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U
X Housing Act of 1937, as implemented in the 288/
Quality Hausing and Work Responsibility Act Initial
Guidance; Noticand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent detmination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination

check here if included in the public housing

A & O Policy
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display

Schedule of flat rents offered at each public housing
devdopment

Annual Plan: Rent
Determination

X |X| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X [X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
X o : L )
eradication of pest infestation (including cockroach
infestation)
Public houng grievance procedures Annual Plan: Grievance
X |X| check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X |X| check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active griant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any activeCIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications oif, more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of pullidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public hosing and approved or submitted | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograjmAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

Most recent selbufficiency (ED/SS, TOP or ROSS or othe

Ir Annual Plan: Community

resident services grant) grant program reports

Service & SelfSufficiency
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List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan
& Component
On Display

The most recent Public Housing Drug Elimination Prograr
(PHEDEP) semannual performance report for any open
grant and most recently submitted PHDEP application
(PHDEP Plan)

nAnnual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42

Annual Plan: Annual Audit
u.

X S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recowy Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

X Initial VoluntaryConversion Assessment Attachment |
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs insdefion by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each famifype, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
i O Il Afford- Suppl li A Si L
Famlly Type veral abicl)i:y upply Quality ib?lci:tc;ss ize tigf‘a
Income <= 30%
of AMI 5,198 5 5 2 2 3 2
Income >30% but
<=50% of AM| 6,211 4 3 3 3 4 3
Income >50% but
<80% of AMI 7,232 2 3 3 2 2 3
Elderly 2,055 3 3 3 4 3 4
Families with NA |3 3 3 3 3 3
Disabilities
Black 4,547 3 3 3 3 3 3
White 14,798 3 3 3 3 3 3
Hispanic 760 3 3 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waitig Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waitintists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance
X]  Public Housing
[[] Combined Section 8 and Public Hsing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total Annual
families Turnover
Waiting list total 574 250
Extremely low incomdg<=30% AMI) 551 96%
Very low income (>30% but <=50% 23 4%
AMI)
Low income (>50% but <80% AMI) 0 0%
Families with children 347 60.5%
Elderly families 51 8.9%
Families with Disabilities 121 21.1%
Black 438 76.3%
White 131 22.8%
Hispanic 3 0.5%
Other 2 0.35%
Characteristics by Bedroom Size
(Public Housing Only)
1BR 227 39.6% 110
2BR 175 30.5% 70
3 BR 127 22.1% 45
4 BR 38 6.6% 21
5BR 7 1.2% 4
Is the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of monthsY?ronths
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP | No [X] Yes (Elderly)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenadbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Tunover
Waiting list total 1,309 n/a
Extremely low income
(<=30% AMI) 1,180 90.2%
Very low income
(>30% but <=50% AMI) 129 9.8%
Low income
(>50% but <80% AMI) 0 0%
Families with children 942 71.9%
Elderly families 51 3.9%
Families with
Disabilties 191 14.6%
Black 1,138 86.9%
White 167 12.8%
Hispanic 3 0.2%
Other 1 0.1%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR n/a n/a n/a
2 BR n/a n/a n/a
3 BR n/a n/a n/a
4 BR n/a n/a n/a
5BR n/a n/a n/a
5+ BR n/a n/a n/a
Is the waiting list closed (select on€)? No [X] Yes
If yes:

How long has it been closed (# of months)8 months

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedP< No [ | Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressiedthusing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within

its current resources by:
Select all that apply

X O X XX OMXXK X

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek rplacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jutistion

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, pdicularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in te Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X X

Apply for addiional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Sectera8tbased
assistance.

Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admisions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

(.

Strive to meet targeting goals established by HUD.

Need: Specific Family Types: Fanlies at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies togpport and encourage work
X]  Other: (list below)

Strive to meet targeting goals established by HUD.
Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other: (list below)

Monitoring the demand for elderly housing by checkihg tvaiting lists.
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disab#itie

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

X O O o

Monitoring the demand for handicapped/disabled housing by checking
the waiting lists.

Need: Specific Famly Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to race®thnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location otsioutside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
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(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

OOXOOE] X OEIXX

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as damstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation ith local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the taklassumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following cat=gqmiblic housing operations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources andJses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund $1,443,010
b) Public Housing Capital Fund $1,360,329
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

TenantBased Assistance $7,716,508
f) Public Housing Drug Elimination

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self

Sufficiency Grants
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
funds only) (list below)
2001 CFP $942,529 Capital Improvements
2000 CFP $70,275 Capital Improvements
3. Public Housing Dwelling Rental $1,701,060 Public Housing
Income Operations
4. Other income(list below) $327,065 PH Oper.
Excess Utilities $85,000 PH Oper.
Investment Interest $57,300 PH Oper.
5 Non-federal sourceqlist below)

Total Resources $13,703,076
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

X

Upon submission of the app&ton for housing.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ | No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or througtNaiC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)
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b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more ssed waiting lists in the coming yeatr,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How many sitebased waiting lists will the PHAmerate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X]  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primabfipunousing
waiting list/s for the PHA:
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(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions tblpuhousing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following adnssion preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action,iédcbf Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other peferences: (select below)

X
[]
X
[]
[]
[]
L]
[]

[]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tagyet

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferess, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy oradligh a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

2 Working families and those unable to work because of age or disability
Veterans and vetans’ families

1 Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goaiggt range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hAte crimes

Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of afipant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LOXIX

b. How often must residents notify the PHA of clges in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

LIOXIC]

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentratiqrowérty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiebased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve decoentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty andncome mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required lgmss, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
[] List (anyapplicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

X Not applicable: results of atysis did not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, aljuestions in this section apply only to the tenanrbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (selebaakhpply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screémg than criminal and drugelated activity (list factors
below)

Other (list below)

O X O

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
saeening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
XI  Other (destdbe below)
Applicant’s prior and/or current address
Name and address of current or past landlord
Tenancy history of the applicant

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assisance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federabr local program (list below)

LI
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b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:

Because the rental market in Marietta is tight, applicants need extensions to find
rentals intheir payment range.

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
programto families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, kip to subcomponen®) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

w

Working families and those unable to work because of age or disability
Veteransaand veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting incomalgdgbroad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisalor hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your

second prioty, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more

than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Subsandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X
[]
X
[]
[]
[]
L]
[]
L]

2 Working families and those unable to work because of age or disability
Veterans and veterans’rfalies

1 Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braagkraf incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate aries

Other preference(s) (list below)
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4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery)or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The FHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the poadf applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissiontis any speciapurpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How doegsthe PHA announce the availability of any speguakpose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that ispot required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resétting policies for income
based ent in public housing. Incombased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2)

___Or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

[1  $1$25
[] $26%50

2.[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 3G%an adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the d¢moges
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed houdeghember
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled o non-elderly
families

Other (describe below)

I 0 R O | 0 [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Yes but oty for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabletterly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (ist below)

LOoOe O
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Othe (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ OO

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and pingsin of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness gitcomparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

L]
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B. Section 8 TenamBased Assistance

Exemptions PHAs that do not administer Section 8 terhased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until coreptly merged into the
voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[[]  Atorabowe 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why tiesPHA selected this

LT [

standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering thenpay
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

CIXIX

(select all that apply)

FMRs are not adequate to ensstecess among assisted families in the PHA’s
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards r@erted for adequacy? (select one)

X
[

Annually
Other (list below)

FY 2002 Annual Plan Pages8
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)
Success ratesf assisted families
Rent burdens of assisted families
Other (list below)
Ability to find suitable housing within the payment standard limits at that time.
Also, attempt to be comparable with the City of Marietta peog.

(N

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $18$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minim rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must comigl@arts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:
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Office Assistan|

Executive
Director

Security Officers

Executive
Assistant

Director of Finance|

& Administration

Director of
Technical Service

Director Dev./
Redev. Special
Programs

Administrative GA HAP Comp/
‘ ‘ ‘ ‘ Secretary Asset Manager
Henderson Finance Information Director Director ‘
Arms Department Systems Public Section 8
Housing P Manager Housing Housing
Manager ] ] ] Maintenance Warehouse Modernizatiol M2M
\ Assistant Assistant Superintendent | Superintendent Program
Accountant Director Director/ .
%C?C’i);?:ty Public Section 8 Public ‘ ‘
P ] Housing Housing Housing Stock Clerk Clerk of the
‘ ‘ Advisor Inspector Maintenance works
Assistant | | Accounting Resident | Foreman
Maintenance Clerk Service Section 8 ‘
Mechanic I Coordinator| | Housing -
: Inspector/ Maintenance
Accounting Advisor Mechanics (9)
CIerk/Tepan Occupancy I I
Accounting Specialist Section 8 Assistant
‘_ Portability Maintenance
Resident e Specialist/ Mechanics
Accounts h dvi
Assistant Advisor (3)
Manager ) [ [
Public -
Housing/ | | Section8 Ma'g‘r‘;“a“‘*
Section 8 Housing W
Advisor Workers (7)
I
Section 8
Occupancy
Specialist
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the begihttiag o
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Units or Families Served Expected
Program Name L
at Year Beginning Turnover

Public Housing 804 22%
Section 8 Vouchers 993 18%
Section 8 Certificates 0 n/a
Section 8 Mod Rehab 0 0%
Special Purpose Section 8
Certificates/Vouchers (list n/a n/a
individually)
Shelter Plus Care 24 10%
Public Housing Drug
Elimination Program 0 n/a
(PHDEP)
_Othe_r Federal Progras(list n/a n/a
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance age mmzmt of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance aiianagement: (list below)

Capitalization Maintenance Plan

Cash Management and Investment Personnel

Depreciation Procurement

Fair Housing Resident Advisory Board
Insurance Resident Initiatives

Internal Transfer of Funds Safety

AdmissionsContinued and Occupancy Grievance

Satellite Pest Infestation/Treatment Policy

(2) Section 8 Management: (list below)

Housing Choice Vouchers Plan Grievance
Shelter Plus Care Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptiondrom component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procesiim
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in additiofeieral requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skipto Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing developments. Thistment can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA’'s
option, by completing and attaching a properly updated FE2B37.

Select one:

X The Cajital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment ga010a01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Lib@mg insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templatéOR by completing and attaching a properly updated H&Z834.

a.D< Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to gestion a, select one:

}X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment ga010a01

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identfy approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Developmentgroject) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] RevitalizationPlan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list developmemame/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to sectial8 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Johnny Walker Homes
1b. Development (project) number: GAGSH0

2. Activity type: DemolitionX]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicatio]

4. Date application approved, submitted, or planned for submis$@8i01/®)

5. Number of units affected: 100
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity9/01/02
b. Projected end date of activity: 01/01/03

The Housing Authority is in the process afibmitting an amended demolition
application to HUD. All residents have been relocated.
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section @pPHAS are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the edally families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one
activity description for each development, unless the PHA is
eligible to complete atreamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in doptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Desgnation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved included in the PHA’s Designation Plén]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will ths designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oRIAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or ports of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to mmplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this compoent in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) numbe

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[_] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go o
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan uervay
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5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved sechi()
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
HousingAct of 1937 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs ampleting streamlined submissions may
skip to component 11B.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Assd Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (projecjumber:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of unis affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[] Yes[X] No: Does the PHAplan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questionsrfeach program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
a. Size of Program

[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer p@rticipants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have dibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: Higierforming and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement wgsed?DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

LXK XK KX

FY 2002 Annual Plan Pagé0
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary policies withe PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

XX

PHA

L O X

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programmoperated or coordinated by the

b. Economic and Social se$ufficiency programs

X] Yes[ ] No:

Preference/eligibility for public housing homeownership option
participation
Preference/eligibility for section 8 homeownership option participation
Other policieslist below)

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, completestliollowing
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Descriptio
(including location, if
appropriate)

Allocation Method (waiting
list, randomselection
specificcriteriaor other)

Access (development
office / PHA main office
/ other provider name)

Eligibility (public
housing or Section
participants or both

Employment, Computer, and

Literacy Skill Development Call for Appt. Cobb Family Resourceq Public Housing

Job Referrals, Resume Prep), Georgia Department of . .

Interview Skills Call for Appt. Labor Public Housing

Employment Re_adlness and Call for Appt. Jewish Faml_ly and Public Hausing

Career Counseling Career Services

TANF Assistance, Welfare to . .

Work Program and Job Fairs Call for Appt DFACS Public Housing

New Connections to Work Wallkin Chattahoochee Tech Public Housing

Program

Credit Counseling Call Consum_er Credit Public Housing
Counseling

Faith-Based Oganizations Call PHA Public Housing
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)
Public Housing N/A* N/A*
Section 8 N/A* N/A*

*Note: The Marietta Housing Authority is not required to have a family Self Sufficiency
Program

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum proam size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying withhte statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA's [ichousing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to adsmon and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange ofenfnation with all appropriate TANF
agencies
Other: (list below)

O X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with thi& IPkan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence oViolent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for theiradety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent amddrugrelated crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey ofgidents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident rports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ XXX XX

3. Which developments areast affected? (list below)

Johnny Walker Homes
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targetedo atrisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LOXIX

2. Which developments are most affected? (list below)

Johnny Walker Homes, Lyman Homes and Boston Homes

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in devepment, implementation, and/or ongoing
evaluation of drugelimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authapgrpr (e.qg.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

X Agreement beteen PHA and local law enforcement agency for provision of

abovebaseline law enforcement services

X Other activities (list below) Employ two security officers.

2. Which developments are most affected? (list below)

Johnny Walker Homes, ltyan Homes and Boston Homes

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is not attached.
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plas and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, whenare they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, retbilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI
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3.[ ] Yes[X] No: Has the PHA included descriptions of asset manageattivities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the/Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
[]  Provided below:

3. In what mannerid the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changs below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housinéct of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidatesould be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)
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b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Oher (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (Cobb County)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
need expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted withé Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

O O X X KX

Other:(list below)
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The Consolidated Plan states four priority needs of the community:

1) Increase access to affordable housingdar and moderate income
persons.

2) Eliminate substandard housing for low and moderate income
individuals and families.

3) Increase housing options for homeless and-meaneless individuals
and families.

4) Increase housing and supportive services for individaatsfamilies

with special needs.

These needs are consistent with the goals and objectives of the Housing
Authority.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment A

Deconceitration Analysis

The Marietta Housing Authority will strive to create mix@ttome communities and lessen

the concentration of verlpw income families within the Housing Authority’s public housing
developments through admissions policies designed tq lwigher income tenants into lower
income developments and lower income tenants into higher income developments. This
policy shall not be construed to impose or require any specific income or racial quotas for any
public housing development owned by theusing Authority.

In order to achieve deconcentration, the Authority may choose to skip an applicant on the
waiting list in order to house a family who is willing to accept a unit in a targeted
development. The Authority may also grant incentive rentsdiher incentives) for the
purpose of creating mixed income communities and lessening the concentration of extremely
low and verylow income families in one area. The applicant family shall have sole discretion
of determining whether to accept the indeatand the Housing Authority shall not take any
adverse action toward any eligible family for choosing not to accept an incentive.

The Marietta Housing Authority performed a review of all covered developments to determine
if there are any that would beowered by the Deconcentration Rule. The results are as
follows:

Development Average Income Autholrrlltéloﬁ]v:rage Percentage
GA0101 $9,120 $9,353 97.5%
GA0102 $8,283 $9,353 88.6%
GA0103 $8,881 $9,353 95.0%
GA0104 $11,129 $9,353 119.0%

The Deconcentration Rule states that all covered developments average income should fall
between 85% and 115% of the Authorityde average income.
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Component 3, (6) Deconcentration and Income Mixing

a.l{ Yes[ ] No: Does tle PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question.

b.[] Yes[ ] No: Do any of these coveredetlelopments have average incomes above

or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 8903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c )(1)(V)]

Boston Homes 125 *See note below
GA010004

*GA010-004 houses 4 to 5 families with inomesabove30,000 These incomes inflate the
averageincome of the development If one of these families moveout and a family with
no or low income moves in, the average income would fall significantly. The Authority
will monitor the average incomesto make sure the development averages do not widen
farther.
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Attachment B

Progress in Meeting 5Year Plan Mission and Goals
The Marietta Housing Authority is striving to meet the Mission Statement and Goals
and Objectives stated in the Fireear AgencyPlan.
Goal #1
The Authority is in the process of using the Capital Fund Program to modernize and
renovate the public housing stock. The FY2002 Capital Fund Program Budget is
included as an Attachment to this Plan. Also, the Authority has providedifafe
and Evaluation Reports for 1999, 2000 and 2001 CFP Grants.
Objectives 2 and 4 are complete.

Goal #2

The Authority is in the process sibmittingan amendedlemolition plan for Johnny
Walker Homes.

The Board Redevelopment Committee was establil and they are currently working
on developing an agenda to lead the MHA to financial independence.

The Authority continues to enhance relationships with City and state organizations.
Objectives 5 and 6 was completed last year.

The Authority is cotinually investigating redevelopment partnerships with the City of
Marietta.

Goal #3

The Authority has not received the final PHAS score for the latest scoring period.

The Authority SEMAP score did improve.

The Resident Survey showed a big improvemarihe satisfaction with maintenance

and repair. The scores in the other four areas were about the same as last year. The

full follow- up plan is included as an attachment to this Plan.

The Authority is continuing to renovate unldy usingthe Capial Fund Program.
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The Housing Authority isn the process of submitting an amenatsinoltion
applicationfor the dilapidated units at Johnny Walker Homes.

The Authority has relocated all residents in the portion of Johnny Walker that will be
demolished.

Goal#4

The management of the Authority strives to enhance the Authority’s image as a viable
business partner in the community by speaking at civic functions and staying abreast of

community developments.

Every aspect of management for all progran@uding financial, physical and
personnel are discussed at the monthly Board of Commissioners meeting.

The Board reviewed the bylaws and determined that the meeting date should be
changed to avoid conflict with the City and County meetings.
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Attachment C

Implementation of Community Service Requirements

The Community Service Requirement for Public Housing residents has been
eliminated by the Department of Housing and Urban Development (HUD).
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Attachment D

Pet Policy

In accordance with Section 526 the Quality Housing and Work Responsibility Act the Marietta
Housing Authority will permit residents of public housing to own and keepmon household peis

their apartment. This policy sets forth the conditions and guidelines under which petg \wiirinitted

in MHA'’s elderly/disabled and “family” units. The purpose of the policy is to ensure that pet ownership
will not be injurious to persons or property, or violate the rights of all tenants to clean, quiet, and safe
surroundings. A full policy igvailable at the Housing Authority’s main office.

The policy defines which type of pets will be allowed. Every peist be registeredith the Marietta
Housing Authority’'s managemeumtrior to moving into the buildingand updated annually thereafter at

the time of reexamination. The pet owner must be a member of the resident’s household. The policy
contains a list of items that the resident must obtain prior to housing a pet.

The policy contains a limit for the number of pets one family may own.

No visitor or guest will be allowed to bring pets on the premises at anytime. Residents will not be
allowed to Pet Sit or House a Pet without fully complying with this policy.

Feeding or caring for stray animals is prohibited and will be considered keepipgt without
permission.

The policy contains a description of how pets must be restrained when outdoors and how owners will
properly dispose of pet waste.

At no time will pets be allowed in any public area such as community buildings, laundry rootimgy sit
rooms, etc. Pets should only be in the lobby when entering or leaving the building.

There are stipulations in the policy that discuss the removal of registered pets from the Housing
Authority property if violations of rules occur.

Pet owners shalissume full responsibility for any vicious or destructive act by the pet.

Management and tenant agree to utilize the Grievance Procedure described in the Lease Agreement to
resolve any dispute between tenant and management regarding a pet.

A “Pet DamageDeposit” will be required for all pets. The “Pet Damage Deposit” must be paid in advance
and is to be used to pay reasonable expenses directly attributable to the presence of the pet in the project
including (but not limited to) the cost of repairs angleecements to, and fumigation of, the resident’s
dwelling unit. The amount of the “Pet Damage Deposit” will be $300, with $150 beingefandable.

No pet shall be raised, bred, kept, or trained for any commercial purpose.

The Pet Policy does not apply animals that are used to assist persons with disabilities. This exclusion
applies to animals that reside in the development exclusively for the elderly or persons with disabilities,
as well as animals used to assist persons with disabilities thathésdevelopment. Pets used for the
purpose of aiding residents with disabilities must have appropriate certification. The Authority shall
maintain a list of agencies which provide and/or train animals to give assistance to individuals with
disabilities
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Attachment E

Resident Assessment and Satisfaction Survey FolleWp Plan
Overview

The Marietta Housing Authority received the following scores on the Resident Assessment
Survey.

Section: Score
Maintenance and Repair 93%
Communication 67%
Safety 67%
Services 95%
Neighborhood Appearance 62%

As a result of this survey, the Housing Authority is required to develop a FdllpwPlan to
address each section score that fell below 75%.

Communication

GOAL: Keepresidens informed about Housing Authority issues that have a direct
affect on them

ACTION: The Authority will strive to keep residents informed about maintenance and
repair issues. Also, Authority personnel will strive to be responsive to
resident questionsna concerns.

Safety
GOAL: Make residents aware of crime prevention programs.
ACTION: The Authoritywill educate residents on what they can do to become part of

an existing crime prevention program or to initiate a program in their
development.

Neighbahood Appearance

GOAL: Improve the overall neighborhood appearaoteach development

ACTION: The Authority will assess the parking situation, common areas and
playgrounds at each development to determine what items will need to be
addressed.
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Attachment F

Resident Commissioner on PHA Governing Board

Name Ms. Hollis Brown
Term Length: Five Years
Term Expiration : May 2005

Appointing Official:  Mayor of Marietta
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John W. Lockett
348 Henry Dr.
Marietta, GA 30064

Sarah Van Deusen
61 Green St., Apt. 6
Marietta, GA 30060

Carolyn Richardson
333 Fort St., Apt. 4
Marietta, GA 30060

Victoria Francois
64 Gunter St., Apt. 1
Marietta, GA 30060

Cheryl Turnbow
1259 Ox Dir.
Mabelton, GA 30126

Attachment G

Resident Advisory Board Members
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Attachment H

Criteria for Substantial Deviation and Significant Amendments

A. Substantial Deviation from the 5year Plan:

A “Substantial Deviation” from the &'ear Plan is an overall change in the direction of
the Authority pertaining to the Authority’'s Goals ar@bjectives. This includes
changing the Authority’s Goals and Objectives.

A. Significant Amendment or Modification to the Annual Plan:

A “Significant Amendment or Modification” to the Annual Plan is a change in a policy
or policies pertaining to the opation of the Authority. This includes the following:

> Changes to rent or admissions policies or organization of the waiting
list.
> Additions of nonemergency work items over $250,000(items not

included in the current Annual Statement ciY®ar Action Plap or
change in use of replacement reserve funds under the Capital Fund.

> Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.
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Attachment |

Initial Conversion Assessment Analysis

How many ofthe PHA's developments are subject to the Required Initial
assessments?

Four (4)
How Many of the PHA's developments are not subject to the Required Initial
Assessments based on exemptions (e.g. elderly and/or disabled developments
not general occupag@rojects?

Four (4)
How many Assessments were conducted for the PHA's covered developments?

One assessment per nerempt development. Four (4) total.

Identify PHA developments that may be appropriate for conversion based on
the Required Initial Asessments:

Development Name Number of Units
None

If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments:

The complete Initial Assessments are available for review at the
Housing Authority'sffice.
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Nanme, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6PGDA.(®@
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

XOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:
[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations $29,375.00
3 1408 Management Improvements
4 1410 Administration $218,813.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $15,000.00
8 1440 SiteAcquisition
9 1450 Site Improvement $42,81200
10 1460 Dwelling Structures $764,630.00
11 1465.1 Dwelling Equipmert-Nonexpendable $31,250.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $93,000.00
14 1485 Demolitin
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $45,000.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $23,261.00
21 Amount of Anrual Grant: (sum of lines 2 20) $1263,14100
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance $10,000.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 R&ated to Security- Hard Costs $20,000.00
26 Amount of line 21 Related to Energy Conservation $31,250.00

Measures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant No: GAO6P0105R10
Replacement Housing Factor Grant No:

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds

Obligated Expended

Operations

PHA-Wide Operating Fund 1406 LS $29,375.00

Subtotal 1460 $29,375.00

Administrative

Salary and benefits for one Cledt-the-

PHA-Wide Works and two partime Administrative | 1410 LS $90,300.00
Clerks
Salaries and benefits for two mechanics
and two asistants to expand and carry | 1410 LS $126,513.00

out the Preventive Maintenance Progrdm

Costs associated with the Capital Fund

1410 LS $2,000.00
Program
Subtotal 1410 $218,813.00
Fees and Costs
GA010.006 Consulting fees for monitoring and
Johnny Walker 1430 LS $5,000.00
clearance
Homes
GA010-007
Branson Homes | Architectural and Engineering Fees 1430 LS $5,000.00
Addition
Consultanfees 1430 LS $5,000.00
Subtotal 1430 $15,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P0105R10
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Site Improvements
oo | site 504 1450 LS $10,000.00
Addition Site for Parking 1450 LS $10,000.00
Electrical Distribution 1450 LS $22,812.00
Subtotal 1450 $42,812.00
Dwelling Structures
GA010-007
Branson Homes | Force Account Labor 1460 LS $25,000.00
Addition
504 Compliance 1460 2 $30,000.00
Install Porch Rails 1460 25 $18,750.00
Repla_ce windows, sills and install 1460 o5 $57,500.00
security screens
Interior walls and ceilings 1460 25 $65,000.00
Interior Electrical 1460 35 $151,200.00
Upgrade Plumbing 1460 25 $89,250.00
Install HYAC 1460 35 $181,930.00
Modernize Bathrooms 1460 25 $17,500.00
Modernize Ktchens 1460 25 $58,675.00
Replace Floors 1460 25 $23,900.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P0105R10
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Replace Interior Doors and Frames 1460 25 $32,775.00
Install Insulation 1460 25 $5,650.00
Termite Treatment 1460 25 $7,500.00
Subtotal 1460 $764,630.00
Dwelling Equipment - Nonexpendable
GA010-007
Branson Homes | Energy Efficient Appliances 1465 50 $31,250.00
Addition
Subtotal 1465 $31,250.00
Nondwelling Equipment
D((B)g(;(l\}/lcz);\%)r Upgrade Elevators 1475 2 $60,000.00
PHA-Wide Purchase one vehicle and radio 1475 1 $23,000.00
Purchase Fork Lift 1475 1 $10,00.00
Subtotal 1475 $93,000.00
Relocation Costs
GA010-007
Bransa Homes | Relocation of residents 1495 LS $45,000.00
Addition
Subtotal 1495 $45,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P0105R10

Federal FY of Grant: 2002

Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended

Contingency

PHA-Wide Contingency costs 1502 $23,261.00
Subtotal 1502 $23,261.00
Grant Total $126314100
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Marietta Housing Authority Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: GAO6P0105@10

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Dig)
Activities
Original Revised Actual Original Revised Actual

PHA-Wide 9/30/04 9/30/(%
GA010-006

Johnny Walker Homes 9/30/04 9/30/6
GA010-007

Branson Homes Additior] 9/30/04 9/30/06

GA010008 9/30/04 9/30/06

Dorsey Manor
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name: Marietta Housing

XOriginal 5-Year Plan

Authority [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHAFY: 2004 PHAFY: 2005 PHAFY: 2006 PHAFY: 2007
PHA-Wide Annual $306,794.00 $431,59400 $424,69400 $345 32900
Statemen
GA010-001
Clay Homes $150,0@.00 $473,812.00 $0.00 $0.00
GA010-002
Fort Hill Homes $0.00 $0.00 $457,812.00 $480,00000
GA010-003
Lyman Homes $158,077.00 $0.00 $28,75000 $437,812.00
GA010-004
Boston Homes $43,75000 $0.00 $0.00 $0.00
GA010-006
Johnny Walker $250,000.0 $0.00 $0.00 $0.00
GA010-007
Branson Homes $0.00 $0.00 $0.00 $0.00
Addition
GA010-008
Dorsey Manor $35452000 $357,73500 $351,88500 $0.00
CFP Funds Listed for $1,263,141.00 $1,263,141.00 $1,263,141.00 $1,263,141.00
5-year planning
Replacemnt Housing
Factor Funds

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2003 FFY Grant: D04
PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
See 82%%?2;5 Replace roofs $150,000.00 glﬁ%%%)els Install Central HVAC $396,000.00
Annual Install Dryer Connections $47,81200
GAO10003 - Install Energy Efficient $71,875.00 Engineering Fees $30,000.00
Lyman Homes | Appliances
Statement Install Security Window Screens $86,202.00
D(ég%tol\ﬁgr?or Upgrade Plumbing (Phase 2) $26,010.00
nggiclzooorﬁes Install Energy Efficient Refrigerators $43,750.00 Upgrade Electrical (Phas® $26,010.00
Paint walls & ceilings $81,600.00
GA010-006
Johnny Walker | Demolition of Buildings $250,000.00 Modernize kitchens (Fase 1) $105,615.00
Homes
Replace interior doors (Phase 1) $27,000.00
GA010.008 Replace the single ply roof and insulator | $65,000.00 Modernize Baths (Phase 1) $31,500.00
Dorsey Manor ' ' ' '
Upgrade Plumbing (Phase 1) $26,010.00 504 Compliance (Phase 1) $60,000.00
Upgrade Electrical (Phase 1) $26,010.00
Install new HVAC $77,000.00
Replace flooring in the hallways and $31,500.00
common areas
Replace the Fire Escape Doors $21,600.00
Install Energy Efficient Refrigerators $32,400.00
Force Account Labor $15,000.00
Total CFP Estimated Cost (Cont.) (Cont.)
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for

Activities for Year : 2

Activities for Year: 3

Year 1 FFY Grant: D03 FFY Grant: 2004
PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Estimated Development Major Work Categories Estimated
Name/Number Cost Name/Number Cost
GA010-008
Dorsey Manor | Additional Elevator Upgrade $10,000.00
(Cont.)
A & E Fees $50,000.00
See
Annual PHA-Wide Operations $30,979.00 PHA-Wide Operations $124,239.00
Contingency $20,000.00 Contingency $40,000.00
Statement Purchase one vehicle and radio $23,000.00 Purchase one vehicle anadio $23,000.00
Salary and benefits for one Clerk of the Salary and benefits for one Clerk of the
Works and two partime Administrative $98,815.00 Works and two partime $103,755.00

Clerks.

Administrative Clerks.

Salary and benefits for two meatias and

Salary and benefits for two mechanics and

two assistants to expand and carry out the $132,000.00 two assistants to expand and carry out the $138,600.00

Preventive Maintenance Program. Preventive Maintenance Program.

Cost associated with CFP $2,000.00 Cost associated with CFP $2,000.00
Total CFP Estimated Cost| $1,26314100 $126314100
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for Year : 4
FFY Grant: 2005

Activities for Year: 5
FFY Grant: 2006

PHA FY: 2006 PHA FY: 2007
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
GA010-002 Replace the heat system and install new GA010-002 Replace the heat system and install new
Fort Hill Homes | HVAC (Phase 1) $38281200 Fort Hill Homes | HVAC (Phase 2) $240,000.00
Install dryer connections (Phase 1) $40,000.00 Install Dryer connections (Phase 2) $20,000.00
Engineering Fees (Phase 1) $35,000.00 Replace Roofs $140,000.00
Upgrade the Community Center $50,000.00
GA010-004 . .
Boston Homes Replace gas ranges $28,750.00 Engineering Fees $30,000.00
GA010008 Site 504 Compliance $15,000.00
Dorsey Manor
504 Compliance (Phase 2) $45,000.00 GA010003 Replace Roofs $210,00000
Lyman Homes
Replace interior doors Replace the heat system and install new
(Phase ?2) $27,000.00 HVAC (Phase 1) $227,812.00
Modernize Kitchens (Phase 2) $98,38500
Modernize Baths (Phase 2) $31,500.00
Replace central antenna system $85,000.00
C'ompilete the fence installation after the roa $50,000.00
widening
Total CFP Estimated Cost (Cont.) (Cont.)
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant: 2005

Activities for Year: 5
FFY Grant: 2006

PHA FY: 2006 PHA FY: 2007
Development Major Work Categ ories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number

PHA-Wide Operations $137,461.00 PHA-Wide Operations $60,674.00
Contingency $40,00000 Contingency $30,000.00
Purchase one vehicle and radio $23,000.00 Purchase oneeahicle and radio $25,000.00
Salary and Benefits for one Clerk of the Salary and Benefits for one Clerk of the
Works and two partime Administrative $92,558.00 Works and two partime Administrative $94,815.00
Clerks Clerks
Salaries and benefits fowb mechanics and Salaries and benefits for two mechanics aphd
two assistants to expand and carry out the $129,675.00 two assistants to expand and carry outthg  $132,840.00
Preventive Maintenance Program Preventive Maintenance Program
Cost associated witBFP $2,000.00 Cost associated with CFP $2,000.00

Total CFP Estimated Cost| $126314100 $1263,14100
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2001

Capital Fund Program Grant No: GAO6PGD101

Replacement Housing Factor Grant No:
[Original Annual Statement [_|Reserve for Disasters/ EmergenciggRevised Annual Statement (revision nol)
XPerformance and Evaluation Report for Period Ending: 3/31/02 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 TotalnonCFP Funds
2 1406 Operations $27,331.00 $272,065.00 $0.00 $0.00
3 1408 Management Improvements
4 1410 Administration $207,988.00 $187,188.00 $185688.00 $36,235.08
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $85,000.00 $118,315.43 $113,315.43 $1,100.00
8 1440 Site Acquisition
9 1450 Site Improvement $45,000.00 $20,80000 $20,80000 $0.00
10 1460 Dwelling Structures $810,020.00 $670,490.21 $11,526.15 $1,526.15
11 1465.1 Dwelling Equipmert-Nonexpendable $15,625.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $57,000.00 $54,105.36 $54,105.36 $54,105.36
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocatin Costs $70,000.00 $5,000.00 $0.00 $0.00
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $42,365.00 $32,365.00 $32,365.00 $0.00
21 Amount of Annual Grant: (sum of lines-220) $1,360,329.00 $1,360,29.00 $417,799.94 $92,966.59
22 Amount of line 21 Related to LBP Activities $23,750.00 $251.15 $251.15 $251.15
23 Amount of line 21 Related to Section 504 compliance $35,000.00 $30,000.00 $0.00 $0.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs $132,000.00 $54,719.06 $0.00 $0.00
26 Amount of line 21 Related to Energy Conservation Measyres $15,625.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant No: GAO6P01050101
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Fund 1460 LS $27,331.00 | $272,065.00 $0.00 $0.00
Subtotal 1460 $27,331.00 | $272,065.00 $0.00 $0.00
Administrative
Salary and benefits for one Cledf-the-
PHA-Wide Works and two partime Administrative | 1410 LS $86,000.00 $86,000.00 | $86,000.00| $36,235.08| In Progress
Clerks
Salaries and benefits for two mechanicg
and two assistants to expand and carry] 1410 LS $120,488.00 | $99,688.00 | $99688.00 $0.00 In Progress
out the Preventive Maintenance Progrgm
gf:gt‘:‘aarisoc'ated with the Capital Fund 4, LS $1,500.00 | $1,500.00 $0.00 $0.00 | In Progress
Subtotal 1410 $207,988.00 | $187,188.00 | $185688.00 | $36,235.08
Fees and Costs
GA010006 Consulting fees for monitoring and
Johnny Walker 1430 LS $25,000.00 $5,000.00 $0.00 $0.00 In Progress
clearance
Homes
GA010-007
Branson Homes | Architectural and Engineering Fees 1430 LS $40,000.00 $80,000.00 | $80,000.00| $1,100.00 | InProgress
Addition
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant No: GAO6P01050101
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
gggf;:?gt fees for monitoring and fina| 5, LS $20,000.00 | $33,315.43 | $33,315.43| $0.00 | InProgress
Subtotal 1430 $85,000.00 | $118,315.43| $113,315.43| $1,100.00
Site Improvement
GA010.007 Deleted from
Branson Homes | Site 504 1450 LS $5,000.00 $0.00 $0.00 $0.00 :
" This Budget
Addition
Electrical Distribution 1450 LS $40,000.00 $20,80.00 | $20,81.00 $0.00 In Progress
Subtotal 1450 $45,000.00 $20,80.00 $20,81.00 $0.00
Dwelling Structures
GA010002 Security Window Screens 1460 120 $132,000.00 | $54,719.06 $0.00 $0.00 Wwill Bid
Fort Hill Homes ' ' ' ' ' )
GA010-006 Deleted from
Johnny Walker | Abate LBP and Asbestos 1460 $47,500.00 $251.15 $251.15 $251.15 ;
Homes this Budget
Force Accout Labor 1460 LS $25,000.00 | $10,00.00 | $10,0(.00 $0.00 In Progress
GA010-007
Branson Homes | 504 Compliance 1460 2 $30,000.00 $30,000.00 $0.00 $0.00 will Bid
Addition
Abate Asbestos 1460 50 $75,000.00 $75,000.00 | $1,275.00 | $1,275.00 | “ “
Replacewindows, sills and install 1460 25 $57,500.00 | $57,500.00 $0.00 $0.00 |* o«
security screens
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GAO6P01050101

Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Interior walls and ceilings 1460 25 $65,000.00 | $65,000.00 $0.00 $0.00 ©oo
GA010-007
Branson Homes | Interior Electrical 1460 20 $64,800.00 | $64,800.00 $0.00 $0.00
Addition
Upgrade Plumbing 1460 25 $89,250.00 $89,250.00 $0.00 $0.00 ! !
Install HVAC 1460 15 $77,970.00 $77,970.00 $0.00 $0.00
Modernize Bathrooms 1460 25 $17,500.00 $17,500.00 $0.00 $0.00 “ “
Modernize Kitchens 1460 25 $58,675.00 $58,675.00 $0.00 $0.00
Replace Floors 1460 25 $23,900.00 $23,900.00 $0.00 $0.00 “ “
Replace Interior Doors and Frames 1460 25 $32,775.00 $32,775.00 $0.00 $0.00
Install Insulation 1460 25 $5,650.00 $5,650.00 $0.00 $0.00 “ “
Termite Treatment 1460 25 $7,500.00 $7,500.00 $0.00 $0.00
Subtotal 1460 $810,020.00 | $670,490.21 | $11,526.15| $1,526.15
Dwelling Equipment - Nonexpendable
GA010-007 - . Deleted from
Branson Homes | Energy Efficient Appliances 1465 25 $15,625.00 $0.00 $0.00 $0.00 ;
. this Budget
Addition
Subtotal 1465 $15,625.00 $0.00 $0.00 $0.00
Nondwelling Equipment
PHA-Wide Purchase one vehicle dmadio 1475 1 $22,000.00 $21,285.79 | $21,285.79| $21,285.79 | Expensed
Purchase one dump truck and radio 1475 1 $35,000.00 | $32,819.57 | $32,819.57| $32,819.57| " “
Subtotal 1475 $57,000.00 $54,105.36 | $54,105.36| $54,105.36
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant No: GAO6P01050101
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
RelocationCosts
GA010006 Deleted from
Johnny Walker | Relocation of residents 1495 LS $50,000.00 $0.00 $0.00 $0.00 .
this Budget
Homes
GA010-007 Residents
Branson Homes | Relocation of residents 1495 LS $20,000.00 $5,000 $0.00 $0.00 will begin
Addition moving.
Subtotal 1495 $70,000.00 $5,000.00 $0.00 $0.00
Contingency
PHA-Wide Contingency costs 1502 $42,365.00 $32,365.00 | $32,365.00 $0.00 \(;\i/:tlribute
Subtotal 1502 $42,365.00 $32,365.00 | $32,365.00 $0.00
Grant Total $1,360,329.00 1,360,329.00| $417,799.94| $92,966.59
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Impleme ntation Schedule

PHA Name: Marietta Housing Authority

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: GA0O6P01050101

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

PHA-Wide 9/30/03 9/30/04
GA010-002

Fort Hill Homes 9/30/03 9/30/04
GA010-006

Johnny Walker Homes 9/30/03 9/30/04
GA010-007

Branson Homes Addition  >>0/03 9/30/04
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number

Capital Fund Program Grant No: GAO6PGD1.00

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

[]Original Annual Statement [_]Reserve for Disasters/ Emergenciei]Revised Annual Statement (revision no2)
[IFinal Performance and Evaluation Report

XPerformance and Evaluation Report for Period Ending: 3/31/02

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 TotalnonCFP Funds
2 1406 Operations $146,625.00 $146,626.00 $146,626.00 $146,626.00
3 1408 Management Improvements $30,000.00 $10,741.33 $3,951.77 $3,951.77
4 1410 Administration $202,250.00 $226,227.17 $226,227.17 $176,008.40
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $43,750.00 $44,898.49 $44,898.49 $25,925.95
8 1440 Site Acquisition
9 1450 Site Improvement $139,437.00 $174,571.00 $172,674.60 $73,354.20
10 1460 Dwelling Structures $301,400.00 $277,153.74 $234,38522 $151,800.22
11 1465.1 Dwelling Equipmert-Nonexpendable $38,400.00 $61,073.88 $60,600.00 $41,600.00
12 1470 Nondwelling Structures $35,000.00 $72,759.00 $72,759.00 $69,329.99
13 1475 Nondwelling Equipment $295,668.76 $246,247.15 $237,900.66 $109,13610
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $85,000.00 $57,233.00 $47,233.00 $40,442.24
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $15,597.24 $15,597.24 $15,597.24 $0.00
21 Amount of Annual Grant: (sum of lines-220) $1,333,128.00 $1,333,128.00 $1,262,853.15 $838,174.87
22 Amount of line 21 Related to LBP Activities $0.00 $25,000.00 $25,000.00 $2,549.20
23 Amount of line 21 Related to Section 504 compliance $2,500.00 $6,437.00 $6,437.00 $6,437.00
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conseiea Measures $38,400.00 $61,073.88 $60,600.00 $41,600.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Aithority

Grant Type and Number
Capital Fund Program Grant No: GA06P01050100

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Operations
PHA-Wide Operating Costs 1406 LS $146,625.00 $146,626.00 $146,626.00 | $146,626.00 | Expended
Suhtotal 1406 $146,625.00 | $146,626.00 $146,626.00 | $146,626.00
Management Improvements
PHA-Wide Computer Software 1408 LS $20,000.00 $741.33 $741.33 $741.33 Expended
E;;f;crﬁ’ee training for upgraded Computer | ;g LS $10,000.0 $10,000.00 | $3,210.44 | $3,210.44 | InProgress
Subtotal 1408 $30,000.00 $10,741.33 $3,951.77 $3,951.77
Administration
Salary and benefits for one Cledt-the-
PHA-Wide Works and two partime Administrative 1410 3 $86,00000 $89,287.78 $89,287.78 $89,287.78 | Expended
Clerks
Salaries and benefits for two mechanics and
two assistants to expand and carry outthe | 1410 4 $114,750.00 $135,550.00 $135,550.00 $85,331.23 | In Progress
Preventive Maintenance Program
gfos;aarssoc'ated withe Capital Fund 1410 $1,500.00 $1,389.39 $1,380.39 | $1,389.39 | Expensed
Subtotal 1410 $202,250.00 $226,227.17 $226,227.17 $176,008.40
Fees and Costs
GA010:005 | Consultant fees for monitoring and final 1430 LS $15,000.00 | $16,648.49 | $16,648.49 | $16,648.49 | Expensed
Branson Homes | cleaance
GA010-006 Consultant fees for design and monitoring the
Johar;):nvglslker abatement of LBP and asbestos 1430 LS $20,000.00 $20,000.00 $20,000.00 $3,527.46 In Progress
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Aithority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
GA010-008 . . .
Architectural and Engineering Fees 1430 LS $8,750.00 $8,250.00 $8,250.00 $5,750.00 | In Progress
DorseyManor
Subtotal 1430 $43,750.00 $44,898.49 $44,898.49 $25,925.95

Site Improvements

GA010.003 Site Work 1450 LS $23,000.0 $72,556.00 $72,556.00 $30,218.19 | In Progress
Lyman Homes
Force Account Labor 1450 LS $25,000.00 $37,000.00 $37,000.00 $3,417.41 | In Progress
GA010.005 Site Work 1450 LS $10,000.00 $22,000.00 $20,103.60 $903.60 In Progress
Branson Homes
Electrical Distribution 1450 LS $25,000.00 $4,200.00 $4,200.00 $0.00 In Progress
Site work for 504 Compliance 1450 1 $6,437.00 $6,437.00 $6,437.00 $6,437.00 | Expensed
D%fs%ilol\ggr?or Site Work for the parking lot and storm draip 1450 LS $50,000.00 $32,378.00 $32,378.0 $32,378.00 | Expensed
Subtotal 1450 $139,437.00 $174,571.00 $172,674.60 $73,354.20

Dwelling Structures

GA010-002 .
Fort Hill Homes Termite Treatment 1460 120 $13,000.00 $13,000.00 $13,000.00 $0.00 In progress
GA010-003
Lyman Hones Replace Damaged Gutters 1460 22 $17,600.00 $7,314.00 $7,314.00 $7,314.00 | Expensed
Repair Damaged Roofs 1460 22 $17,600.00 $0.00 $0.00 $0.00 Deleted
GA010-005 Force Account Labor 1460 LS $25,000.00 $0.00 $0.00 $0.00 Deleted
Branson Homes
Sggfﬁgv'”dows' sills and install security | 4 45, 15 $34,365.00 | $34,482.35 | $34,482.35 | $34,482.35 | Expensed
Interior walls and ceilings 1460 10 $32,510.00 $19,673.34 $19,673.34 $19,673.34 | Expensed
Kitchens 1460 15 $37,605.00 $38,224.40 $38,224.40 $38,24.40 | Expensed
Interior doors and frames 1460 10 $6,850.00 $6,850.00 $6,850.00 $175.00 Expensed
Bathrooms 1460 15 $21,330.00 $22,160.00 $22,160.00 $22,160.00 | Expensed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Marietta Housing Aithority Grant Type and Number Federal FY of Grant: 2000
Capital Fund Program Grant No: GA06P01050100
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
HVAC 1460 10 $48,040.00 $48,040.00 $48,040.00 $0.00 Complete
Floors 1460 15 $12,630.00 $12,365.04 $12,365.04 $12,365.04 | Expensed
Insulation 1460 10 $3,680.00 $3,680.00 $3,680.00 $0.00 Complete
Porch Railings 1460 15 $11,190.00 $11,190.00 $11,190.00 $0.00
J(ﬁlﬁ?\l?/sglier Force account labor 1460 LS $20,000.00 $14,856.89 $14,856.89 $14,856.89 | Expensed
y Abate Asbestos/ LBP $0.00 $45,317.72 $2,549.20 $2,549.20 Has Bid
Subtotal 1460 $301,400.00 | $277,153.74 $234,385.22 | $151,800.22

Dwelling Equipment — Nonexpendable

GA010-002

Fort Hill Homes Energy Efficient Refrigerators 1465.1 120 $38,400.00 $61,073.88 $60,600.00 $41,600.00 | In Progress

Subtotal 1465.1 $38,400.00 $61,073.88 $60,600.00 $41,600.00

Nondwelling Structures

Construct a metal building on the \aat lot

PHA-Wide 1470 1 $35,000.00 $72,759.00 $72,759.00 $69,329.99 | Completed
at the warehouse.
Subtotal 1470 $35,000.00 $72,759.00 $72,759.00 $69,329.99
Nondwelling Equipment
PHA-Wide Purchase one stake bed and radio 1475 1 $22,988.00 $22,988.00 $22,988.00 $22,988.00 | Expensed
Purchase one van and radio 1475 1 $20,990.00 $38,193.00 $38,193.00 $38,193.00 | In Progress
Purchase computer hardware for upgrade of 4 ;75 1 $35,000.00 | $36,366.67 | $36,366.67 | $27,518.62 | In Progess
the main system
Upgrade tele./sys. in Maint. 1475 1 $6,879.00 $6,879.00 $6,879.00 $6,879.00 | Expended
GA010.008 HVAC for common areas and hallways 1475 LS $200,000.00 [ $128,263.00 $119,916.51 $0.00 In Progress
Dorsey Manor
Additional upgrades to the elevators 1475 2 $9,811.76 $13,557.48 $13,557.48 $13,557.48 | Expensed
Subtotal 1475 $295,668.76 $246,247.15 $237,900.66 | $109,136.10
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Aithority

Grant Type and Number

Capital Fund Program Grant No: GA06P01050100

Federal FY of Grant: 2000

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Relocation Costs
GA010-005 Relocation 1495.1 LS $5,000.00 $7,233.00 $7,233.00 $4,897.50 | In Progress
Branson Homes
GA010-006 .
Johnny Walker Relocation 1495.1 LS $80,000.00 $50,000.00 $4.0000.00 $35,544.74 | In Progress
Subtotal 1495.1 $85,000.00 $57,233.00 $47,233.00 $40,442.24
Contingency
PHA-Wide Contingency Costs 1502 $15,597.24 $15,597.24 $15,597.24 $0.00
Subtotal 1502 $15,597.24 $15,597.24 $15,597.24 $0.00
Grant Total $133,128.00 | $1,333,128.00 | $1,262,853.15( $838,174.87
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Annual Statement/Performance and Evaluation Repar
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program No: GA06P01050100

Federal FY of Grant: 2000

Replacement Housing Factdto:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
Need To Use Unobligated Funds:
PHA-Wide 31-Mar 02 30-Sept-02 30-Sep03 The bid for the work at Dorsey Manor was under budget,
Relocation costs for Johnny Walker Homes were less than
GAO.10002 31-Mar 02 30-Sept02 30-Sep03 Buo!geted and the contractor at Branson Homes will be cha
Fort Hill Homes liquidated damages.
GA010.003 31-Mar 02 | 30-Sept02 30-Sep03
Lyman Homes
GAO10.005 31-Mar 02 | 30-Sept02 30-Sep03
Branson Homes
GA010-006
Johmy Walker 31-Mar 02 30-Sept02 30-Sep03
GA010-008 31-Mar 02 | 30-Sept02 30-Sep03
Dorsey Manor
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6PTDB
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

[]Original Annual Statement [_]Reserve for Disasters/ EmergencieRevised Annual Statement (revision np3)

XPerformance and Evaluation Report for Period Ending: 3/31/02

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total no-CFP Funds
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $105,619.45 $105,619.45 $105,619.45 $105,619.45
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees an@osts $45,000.00 $52,821.12 $52,821.12 $52,821.12
8 1440 Site Acquisition
9 1450 Site Improvement $368,292.41 $292,457.34 $292,457.34 $292,457.34
10 1460 Dwelling Structures $554,468.47 $634,472.53 $634,472.53 $634.472.53
11 1465.1 Dwelling Equipmat—Nonexpendable $16,146.00 $16,296.00 $16,296.00 $16,296.00
12 1470 Nondwelling Structures $30,000.00 $32,148.93 $32,148.93 $0.00
13 1475 Nondwelling Equipment $47,868.30 $47,868.30 $47,868.30 $47,868.30
14 1485 Demolition
15 1490 Replacement Rese
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $8,589.83 $8,632.33 $8,632.33 $8,632.33
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency $14,331.54 $0.00 $0.00 $0.00
21 Amount of Annual Grant: (sum of lines220) $1,190,316.00 $1,190,316.00 $1,190,316.00 $1,158,167.07
22 Amount of line 21 Related to LBP Activities $37,000.00 $37,000.00 $37,000.00 $37,000.00
23 Amount of line 21 Related to Section 504 compliance $36,43800 $36,438.00 $36,438.00 $36,438.00
24 Amount of line 21 Related to SecuritySoft Costs $0.00 $0.00 $0.00 $0.00
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures $44,576.00 $44,576.0 $44,576.00 $44,576.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P010708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cds Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Management Improvements
Continue the security agreement with the Deleted from
PHA-Wide City of Marietta for the Crime Interdiction 1408 804 $0.00 $0.00 $0.00 $0.00 .
’ . this Budget
Unit (CIU) in all develop.
Subtotal 1408 $0.00 $0.00 $0.00 $0.00
Administration
Salary and benefits for one Cledf-the-
PHA-Wide Works and one pattime Administrative 1410 2 $105,602.82 $105,602.82 $105,602.82 $105,602.82 Expended
Clerk
gf:éfaarssoc'ated with the Capital Fund 1410 LS $16.63 $16.63 $16.63 $16.63 Expended
Subtotal 1410 $105,619.45 $105,619.45 $105,619.45 $105,619.45
Fees and Costs
GA010-002 . . . Deleted from
Fort Hill Homes Architectural and Engineering Fees 1430 $0.00 $0.00 $0.00 $0.00 this Budget
GA010-005 . . .
Architectural and Engineering Fees 1430 LS $35,000.00 $42,821.12 $42,821.12 $42,821.12 Expended
Branson Homes
Consultant Fees for monitoring and testing| 1430 LS $10,000.00 $10,000.00 $10,000.00 $10,000.00 Expended
Subtotal 1430 $45,000.00 $52,821.12 $52,821.12 $52,821.12
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Cgpital Fund Program Grant No: GA06P010708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cds Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Site Improvements
GAOLO00L 1 g0 \wyork 1450 LS $15,000.00 | $12,300.23 | $12,309.23 | $12,309.23 | Expended
Clay Homes
GA010-002 .
Fort Hill Homes Site Work 1450 LS $26,000.00 $2,851.07 $2,851.07 $2,851.07 Expended
Force Account Labor 1450 2 $40,000.00 $29,813.77 $29,813.77 $29,813.77 Expended
GA010-004 . . Deleted
Boston Homes Install security fencing 1450 LS $0.00 $0.00 $0.00 $0.00 Work
Site Work 1450 LS $48,000.00 $51,699.90 $51,699.90 $51,699.90 Expended
Force Account Labor 1450 LS $30,000.00 $32,378.25 $32,378.25 $32,378.25 Expended
GAOL0005 1 g0 \work 1450 LS $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | Expended
Branson Homes
Site Work for 504 Compliance 1450 LS $6,437.00 $6,437.00 $6,437.00 $6,437.00 Expended
Electrical Distribution & Security Lighting 1450 LS $25,00000 $8,422.30 $8,422.30 $8,422.30 Expended
GA010-006 .
Johnny Walker Site Work 1450 LS $55,017.18 $55,099.06 $55,099.06 $55,099.06 Expended
Force Account Labor 1450 2 $62,838.23 $64,425.34 $64,425.34 $64,425.34 Expended
GA010-007
Branson Homes | Site Work 1450 LS $25,000.00 $5,855.68 $5,855.68 $5,855.68 Expended
Addition
Force Account Labor 1450 2 $25,000.00 $13,165.74 $13,165.74 $13,165.74 Expended
Subtotal 1450 $368,292.41 $292,457.34 $292,457.34 $292,457.34
Dwelling Structures
GA010001 .
Termite Treatment 1460 14 $11,800.00 $11,800.00 $11,800.00 $11,800.00 Expended
Clay Homes
GA010-002 Add central air conditioning to the central
Fort Hill Homes | heat system 1460 60 $6,210.00 $6,210.00 $6,210.00 $6,210.00 Experded
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Cgpital Fund Program Grant No: GA06P010708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cds Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
GAO10005 | 504 compliance 1460 2 $30,001.00 | $30,001.00 | $30,001.00 | $30,001.00 | Expended
Branson Homes
LBP & Asbestos Abatement 1460 25 $35,375.00 $35,930.00 $35,930.00 $35,930.00 Expended
Interior Electrical 1460 25 $104,025.00 $104,025.00 $104,05.00 $104,025.00 Expended
Plumbing 1460 25 $93,000.00 $93,000.00 $93,000.00 $93,000.00 Expended
Replace windows and install security screens 1460 25 $22,910.00 $22,910.00 $22,910.00 $22,910.00 Expended
Interior walls and ceilings 1460 25 $48,765.0 $103,374.80 $103,374.80 $103,374.80 Expended
Kitchens 1460 25 $25,070.00 $25,070.00 $25,070.00 $25,070.00 Expended
Interior doors and frames 1460 25 $10,275.00 $10,295.85 $10,295.85 $10,295.85 Expended
Bathrooms 1460 25 $14,220.00 $14,220.00 $14,220.00 $14,220.00 Expended
HVAC 1460 25 $72,060.00 $96,878.41 $96,878.41 $96,878.41 Expended
Floors 1460 25 $8,420.00 $8,420.00 $8,420.00 $8,420.00 Expended
Insulation 1460 25 $5,520.00 $5,520.00 $5,520.00 $5,520.00 Expended
Termite Treatment 1460 25 $12,650.00 $12,650.00 $12,650.00 $12,650.00 Expended
Porch Railings 1460 25 $7,460.00 $7,460.00 $7,460.00 $7,460.00 Expended
J(ﬁﬁ\?\i/?/eglier Encapsulate LBP and install gutters 1460 18 $46,707.47 $46,707.47 $46,707.47 $46,707.47 Expencd
Subtotal 1460 $554,468.47 $634,472.53 $634,472.53 $634,472.53
Dwelling Equipment — Nonexpendable
GA010-005 Energy Efficient Appliances 1465.1 25 $16,146.00 $16,296.00 | $16,296.00 | $16,296.00 | Expended
Branson Homes ' ) ' ) ' ) ' )
Subtotal 1465.1 $16,146.00 $16,296.00 $16,296.00 $16,296.00
Nondwelling Structures
DGorAs%;Onggr?or Replace cold water main 1470 LS $30,000.00 | $32,148.93 | $32,148.93 $0.00 \(’:V:r;kplete
Subtotal 1470 $30,00000 $32,148.93 $32,148.93 $0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Marietta Housing Authority

Grant Type and Number
Cgpital Fund Program Grant No: GA06P010708
Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cds Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
Nondwelling Equipment
PHA-Wide Purchase one truck, radio and lift 1475 1 $45,564.96 $45,564.96 $45,564.96 $45,564.96 Expended
Z;ﬁg?iisportab'e radios for maintenance | =, ;75 15 $2,303.34 $2,303.34 $2,303.34 $2,303.34 | Expended
Subtotal 1475 $47,868.30 $47,868.30 $47,868.30 $47,868.30
Relocation Costs
GA010.005 Relocation 1495.1 25 $7,189.83 $7,232.33 $7,232.33 $7,232.33 Expended
Branson Homes
GA010-006 .
Johnny Walker Relocation 1495.1 25 $1,400.00 $1,400.00 $1,400.00 $1,400.00 Expended
Subtotal 1495.1 $8,589.83 $8,632.33 $8,632.33 $8,632.33
Contingency
PHA-Wide Contingency Costs 1502 $14,331.54 $0.00 $0.00 $0.00 A”vagﬁd 0
Subtotal 1502 $14,331.54 $0.00 $0.00 $0.00

Grant Total

$1,190,316.00

$1,190,316.00

$1,190,316.00

$1,158,167.07
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

pen

PHA Name: Marietta Housing Authority Grant Type and Number Federal FY of Grant: 1999
Capital Fund Program No: GA06P010708
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
PHA-Wide 9/30/00 3/31/00 3/31/00 9/30/01 6/30/00 6/30/00
GA010001 3/31/01 9/30/01 9/30/01 |  9/30/02 33102 | 3/31/02 | Allwork complete.
Clay Homes
GA010002 3/31/01 9/30/01 9/30/01 |  9/30/02 33102 | 3/31/02 | Allwork complete.
Fort Hill Homes
GA010004 3/31/01 9/30/01 9/30/01 |  9/30/02 930001 | or30/01 | Allwork complete.
Boston Homes
GA010-005 3/31/01 3/31/01 3/31/01 9/30/02 6/30/02 6/30/02 All work is complete and contract closeout documents have b
Branson Homes processed by MHA.
GA010-006 3/31/01 9/30/01 9/30/01 |  9/30/02 3/31/02 | 3/31/02 | All work complete.
Johnny Walker
GA010007 3/31/01 9/30/01 9/30/01 |  9/30/02 3/31/02 | 3/3102 | Allwork complete.
Branson Homes Addition
GA010-008 3/31/01 9/30/01 9/30/01 9/30/02 Work is complete. Contractor has not made a pay request.
Dorsey Manor

Capital Fund Program Tables Page




GA0102002200207110422-01.doc,ga010v01.doc
GA0102002200207110422-02.doc,ga010a01.doc
GA0102002200207110422-03.doc,ga010b01.doc
GA0102002200207110422-04.doc,ga010c01.doc
GA0102002200207110422-05.doc,ga010d01.doc
GA0102002200207110422-06.sig,GA0102002200207110422-06.sig



