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PHA Plan
Agency ldentification

PHA Name: The Housing Authority of the City of Atlanta, Georgia
(“AHA”)

PHA Number: GA006
PHA Fiscal Year Beginning: (mm/yyyy)07/2002

Public Access to Informaiton

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of AHA (Office of Planning)

[[] PHA development management offices

[[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of AHA (Office of Plannig)
PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I [ ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of AHA (Office of Planning)

[] PHA development management offices

[]  Other (list below)
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AMENDED AND RESTATED FIVE-YEAR PLAN

FEDERAL FiscaL YEARS 2000- 2004
[24 C.F.R.Part 903.5]

A. Mission
State te PHA’s mission for serving the needs of lamcome, very low income, and extremely l[émacome
families in the PHA's jurisdiction. (Select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Hoasthgyrban
Development: To promote adequate and affordable housing, economic opportunity
and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

To provide quality affordable housing fdné betterment of our community.
B. Goals

AHA has developed the following goals for the agency:

AHA's Goals and Objectives:

Goal No. 1: Become a superior provider of quality affordable housing and property
and asset management services.

Key objectivessupporting Goal No. 1

1.

2.

Nookw

©

Consistently deliver quality customer service through all affordable housing and
asset management initiatives.

Build, maintain, and enhance AHA'’s external and internal capacity to manage its
portfolio, including the continuing effoto improve AHA’s asset management
function.

Reengineer the organizational infrastructure of AHA.

Maintain efficient and effective business systems.

Implement and improve AHA'’s systems to ensure optimal regulatory compliance.
Continuously assess and impeoAHA's real estate portfolio.

Attract, retain, and promote qualified personnel with the skills, vision, and energy
to accomplish AHA'’s goals.

Deliver a consistently high level of internal and external quality customer service.
Actively and positively repsition the image of AHA and create marketing
approaches that make the name AHA synonymous with excellence.

10.Consolidate AHA's central divisions and departments in a single location.
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11.Expand housing opportunities for Housing Choice (formerly known as “Sectio
8") Program participants through strategic marketing programs targeting landlords
in low poverty areas.

12.Develop and implement a home ownership program.

13.Establish AHA as an active, viable and contributing corporate leader in the City of
Atlanta, Georgia.

14. Implement initiatives and approaches to deliver programs and services across
traditional divisional or program lines and to develop the systematic integration of
program delivery.

Goal No. 2: Develop AHA into an economically viable and selsustaining entity.

Key objectives supporting Goal No. 2

1. Establish an ageneyide resource development strategy that assesses, identifies,
and seeks funding, grants, demonstration projects and investment monies from the
public, private and noiprofit sectors.

2. Designand develop a financial model for AHA which will move AHA toward
becoming a financially sustainable enterprise.

3. Increase current AHA income by maximizing: (i) tenant rental income; (ii)
commercial lease income; (iii) entrepreneurial income; and (iv) adtnative
fees earned.

4. Achieve and maintain 100% utilization of Housing Choice (formerly known as
“Section 8”) allocation.

5. Acquire vacant land, muliamily buildings, single family dwellings, and other
real estate as part of a broader diversificationtegyg and in furtherance of
AHA's overall mission.

Goal No. 3: Expand, improve, and diversify AHA’s portfolio and AHA'’s influence in
the affordable housing market while becoming a catalyst for community revitalization.

Key objectives supporting Goal No 3

1. Continue the positive repositioning of AHA properties.

2. Establish an appropriate model that reflects the desired composition of AHA’s
portfolio.

3. Expand opportunities to effectuate long term, sustainable community
revitalization.

4. Identify, apply, and sek a variety of private and public funding, grants, and
investment sources continuously improve the impact of the community
revitalization program to include relocation, community and supportive services,
and economic impact.

5. Develop and implement a péotio and services diversification strategy.
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9.

. Improve the housing options and services available for seniors, including

designation of housing for seniors.

Develop a model for the delivery of affordable assisted living.

Improve the housing portfolio andrsgces available for disabled and handicapped
residents.

Develop strategies for third party providers to provide affordable housing and
services opportunities for disabled families.

10. Upgrade the quality of units in the Housing Choice (formerly known astiSe

8”) Program by recruiting landlords with high quality affordable housing in all
areas of the City.

11.Implement a comprehensive training and education program for current and

potential landlords.

12.Develop and implement a ProjeBased Section 8 prograrhat will offer

expanded housing opportunities to qualified {oeome, very lowincome, and
extremely lowincome families.

13. Investigate alternative financial strategies to expand AHA'’s ability to develop or

spur additional production of affordable housing.

Goal No. 4: Promote and support resident economic seféufficiency and upward
mobility out of affordable housing.

Key objectives supporting Goal No. 4

1.
2.

Continue and improve authoriyide welfare to work programs.

Require residents that are not eldedigabled, working, or in school full time, to
participate in approved welfare to work programs or AHA’s Employment
Training Program.

Identify additional funding sources for resident training and economie self
sufficiency programs.

Develop and implement me extensive briefings and new counseling strategies
for extremely lowincome families admitted to the Housing Choice (formerly
known as “Section 8”) Program on the art of leasing and maintaining their
housing.

Maximize effectiveness of Housing Choicefffeerly known as “Section 8”)
Family SeltSufficiency program.

Work with program participants to increase family incomes to such a level that
families “graduate” from housing assistance programs toward home ownership.
In mixedincome, mixeefinance communies, serve a broader range of income
families in affordable housing assisted units with a goal of having 50% of the
affordable housing assisted families with incomes of less than 30% of the
metropolitan area median income and 50% of the affordable hoasgigted
families with incomes greater than 30% of the metropolitan area median income.
Position the provision of community and supportive services to AHA residents in
a way that maximizes community financial support and ownership.
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Annual PHA Plan

Federal Fiscal Year 2002
[24 C.F.R.Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Affordable fousing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

i, Executive Summary of the Annual Plan

The Annual Plan for Federal Fiscal Year 2002 (the “Plan”) prepared by The Housing
Authority of the City of Atlanta, Georgia (“AHA”), according to the provisions of tQ@eiality
Housing and Work Responsibility Act of 1999HWRA”) and the regulations and guidance
promulgated by the United States Department of Housing and Urban Development (“HUD”),
identifies manyof the strategies, objectives and activities that AHA will pursue during the
Plan year to achieve the goals articulated by AHA and included in AHA’s Restated Five Year
Plan for Federal Fiscal Years 20Q004 (the “Restated Five Year Plan”). The Plan also
includes a description of the policies adopted by AHA that support these goals and the
requirements of QHWRA.

The strategies, objectives and activities that AHA will undertake during this third Plan year
support AHA’s mission “to provide quality affordabhousing for the betterment of our
community” and lay the foundation for AHA'’s future direction as a Moving To Work
(“MTW?”) Authority. The Plan recognizes AHA’'s commitment to create and sustain varied
and meaningful housing choices both for new applisamd existing clients through a

variety of affordable housing demonstration programs and initiatives. The Plan also
demonstrates AHA’s continued commitment to quality asset management, as a catalyst for
community and neighborhood revitalization. AHA ¢oues to demonstrate this

commitment through promoting proactive, economic and sustainable strategies for the
betterment of AHA and the families served.
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AHA'’s has experienced much success to date with two major strategies:

Transformation of Housing Stock. After countless focus groups with residents, community
stakeholders, the City of Atlanta, Fulton County, the State of Georgia and HUD, AHA made
the strategic decision in the winter of 1994 to cease warehousing families in communities of
poverty aml hopelessness and to take steps to sponsor the creation of true mixed income
communities using the flexibility afforded with its HOPE VI grant. As a direct result of this
decision and with the financial closing of Phase | of the revitalization of Techi@ack

Howell communities in March 1996 (the first in the country), Centennial Place was created
and the legal and financial model was approved and embraced bjnites States

Department oHousing and Urban Development (HUD) and eventually by the UrStadles
Congress.

With this first closing, AHA’s Olympic Legacy Program was boilthe Olympic Legacy

Program is based on a wonderfully rich consultation process with the residents of the various
Olympic Legacy Communities, neighborhood stakeholdersgdeuelopment consultants,

private sector development partners, Atlanta Legal Aid Society, Inc., City officials, County
officials, State Officials and HUD officials. Each community has its own personality and

rich history and neighborhood issues. The edtation process with each community is an
evolving process, differing in many ways depending on the personalities and needs of the
community, and benefiting from each prior planning process. We have learned that there are
five consistent community buildgprinciples that must be incorporated in each revitalization
plan as follows:

l. Relocatior-Families must have choices. Housing Choice vouchers must be available
to the families. The families must be successful with the vouchers. The relocation
options mst be better than the public housing community the families are leaving.
The Housing Choice Program must be effectively managed and must have high
standards for residents and landlords.

Il. New Community The housing must be an asset to the neighborhood.d&sign of
it must fit into the larger neighborhood. It must be of a higher quality, with better
amenities and better designed to overcome the past. The new community must
provide better schools, better amenities, and tolerate no drugs or criminal activity
The new community must be managed with excellence and the screening and lease
enforcement processes must be firm, effective, consistent and fair across all income
lines. Mixed income communities work for all families, regardless of income, the
larger reighborhood, the City, the State and the nation.

M. Opportunities-People are people and want the best for their families. Income dictates
opportunities, not values. Families want to work. Families want great opportunities
to learn and grow. Parents wangethest education available for their children.

Everyone wants a piece of the American dream. Families want to own their own
homes. The larger community wants to end the stigma of the public housing and
Housing Choice Programs.
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V. Right of Returr-The families want to make their own choices about where they live
and why. Everyone does not want to return to his or her old neighborhood, even if the
housing is better.

V. Revitalizationr-Revitalization and community building is hard work. It is hard for
families tdeave their homes and neighbors. It is hard to build consensus. Trust must
be earned, based on actions taken and promises kept. Rebuilding lives is the hardest
work. There are no short cuts. We must build for future generations and make the
hard deci®ns now. We can not continue to make the same mistakes.

All of the foregoing principles have been incorporated into the design of the Olympic Legacy
Program and the individual Revitalization Plans for the new mixed income communities. We
believe the MW Designation will allow us to incorporate all or some of these principles, as
appropriate, into all of our programs and into each AHA community. Most importantly, trust
has been restored in the Atlanta community at large that the HUD assisted programs ca
work and that the larger community has a role and a stake in the success of the communities
and the families.

Building on the foregoing principles, The Olympic Legacy Program is designed to reposition
a large portion of AHA’s housing stock by demolisgidilapidated and distressed public
housing and rebuilding those communities, in partnership with a private sector developer,
into mixed income, mixed finance and mixed use communities. The Olympic Legacy
Program has become the national model for commyueititalization utilizing a strategy that
deconcentrates poverty by mixing families with a very broad range of incomes into market
guality housing. In each of the Olympic Legacy Program communities, families assisted
through the public housing program whay pay as little as $25 in rent live next door to
families who earn as much as $100,000 or more annually. When completed, the Olympic
Legacy Program will have demolished over 5,000 dilapidated and distressed public housing
units and created approximatéd,000 new, market quality, mixed income apartments with
approximately 2,200 public housing assisted units, 1,200 affordable units, and 1,600 market
rate units. To date, the Olympic Legacy Program has closed on 1,133 new, market quality
public housing assted units, 604 new affordable units and 1,041 new market rate units, all
of which are indistinguishable in terms of location, quality and amenities. Another 1,002
public housing units, 585 affordable units and 567 market rate units are in variousatages
predevelopment. Since that first closing in March 1996, AHA has created nine mixed use,
mixed finance, and mixed income communities through 18 financial closings. AHA is
midway through the redevelopment phase of the Olympic Legacy Program, andatescip
completing all planned development in approximately 8 years.

As part of the 18 financial closings, AHA has achieved leverage of the public housing
development funds of at least 1.5 to 1. The quality of the housing is outstanding and market
competitve and the benefits to the families are immeasurable. This model provides-a long
term affordable housing resource in a healthy, vibrant and sustainable community. Also, in
each case, the supportive services (focused on job training, education andaeateat
programs for youth) and amenities are superior to the services in the predecessor
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communities. The AHAsponsored mixed income communities are owned by partnerships,
involving an AHA affiliate, private sector development partner (the managing general

partner) and investors in low income housing tax credits, and each community is managed by
a private management company (hired by the managing general partner).

These new communities have been very successful to date, providing the public housing
resouce in a way that does not stigmatize participants. Market demand has been
exceptionally strong across all income levels reflecting a well managed, quality product in
strong and attractive neighborhoods. Additionally, the revitalization efforts have
dramdically reduced crime rates in these communities.

Transformation of Management Systems.In 1995, AHA initiated two major steps to
transform its property management operations. First, AHA decentralized its property
management operations and moved tovatetbased management and project based
budgeting and accounting. Second, AHA initiated the procurement process to select
outstanding private management companies to manage thHe-day management

operations and capital improvement work at approximat8ht of AHA-owned properties.

This first round of contracts became effective on April 1, 1996. AHA and the residents have
been very pleased with the work that has been accomplished and with the improvements that
have been made. Services at the propgdie being delivered efficiently and effectively and
with excellence. AHA's initial goal in outsourcing the dayday management was to
immediately improve the delivery of services to residents of the communities. Over time,
AHA realized that having somef its properties under private management and some of its
properties selmanaged created an inherently inefficient system. AHA determined that the
services provided by the private management companies were superior to the services
provided at its seimanaged communities and decided to move methodically towards placing
100% of its communities under private management. As of July 1, 2000, private
management agents managed 100% of Ablned properties. The outsourcing of the
management and capital impeament work has been very successful for AHA, its employees
and our residents.

The effective implementation and management of these programs will require AHA to

continue developing and refining its asset management capabilities. Based on the decrease in
federal funding AHA is also aware that in order to continue implementing the stated

strategies, there will be financial challenges to overcome. AHA is currently engaged in an
innovative diversification strategy designed to decrease the effect of theseifiha

challenges. However, AHA will continue pushing for excellence as it consistently strives to
meet its mission, vision, and goals that are paramount to AHA’s and its clients’ success.

Additionally, AHA has been designated as a participant in HUB&/ing to Work

(“MTW") Demonstration Programin HUD’s Federal Fiscal Year 2003 budget, HUD has
stated the Moving to Work demonstration program is intended to provide “unprecedented
autonomy and flexibility to a select group of high performing public hogsiuthorities
(PHAS) in order to assess the potential impacts of Federal deregulation on resident
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households, housing developments and local housing programs.” As a “Moving to Work”
agency, AHA is proposing in its Moving to Work Agreement and Moving tor/Plan, a
corporate, private sector, marketiented model to provide excellent affordable housing in
the local Atlanta community. AHA contemplates that the elements of its MTW Annual Plan
will focus on: (1) customer service; (2) cost effectiveness ewst efficiency; (3) leveraging
resources and public/private partnerships; (4) excellence and quality; and (5) economic
independence for the families served through the programs, with a principal goal of wealth
building through home ownership. AHA comt@lates accomplishing the following broad

and strategies under each of these elements:

1.

Customer serviceAHA will strengthen customer service to internal and external
customers. AHA will implement strategies utilizing the best practices from the
private sector that have been proven to improve customer service and satisfaction.

Cost Effectiveness and Cost Efficiency and Accountabil&HA plans to

increase accountability in the provision of its services by utilizing cost effective,
cost efficient stategies in the delivery of its programs and services. AHA will
build on AHA'’s successful outsourcing of the delivery of certain services when
designing these strategies. AHA will also thoroughly review its operations and
strategies and eliminate costlgcgaburdensome regulatory steps. In addition,
AHA expects to implement strategies that will enable the AHA to serve a larger
number of low income families than are currently served. Moreover, AHA will
develop a market based assessment system utiliziablehed private sector real
estate benchmarks for performance.

Leveraging Resources and Public/Private PartnerstiptA will expand
opportunities and housing options through public/private partnerships. AHA
expects to create and implement new modelsnance and develop affordable
housing with reduced dependence on Federal subsidies. Such an approach is
expected to reduce AHA'’s overall dependence on Federal subsidies.

Excellence and QualityAHA expects to implement strategies to deliver all
affordable housing programs seamlessly and without the stigma customarily
associated with programs that serve low income families.

Economic independenceHA will focus on the economic independence of the
families served through AHA programs, with a prinaijgoal of wealth building
through home ownership. AHA will use customized family focused approaches
to achieving success and economic independence for families in its programs.
These approaches will implement strategies designed to move familiestb# of
federal rent subsidy within a defined period of time agreed to by that family and
AHA in an individualized family plan. Moreover, AHA will examine different
approaches to setting rents so that a larger number of families are served with the
limited resources provided to AHA.
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AHA is currently negotiating its MTW agreement with HUD with the expectation to have it
approved by June 30, 2002. AHA will develop and submit a MTW Annual Plan, which will
describe AHA'’s strategies in more detail. Until a nBi¥W Annual Plan, is drafted and
approved, AHA expects this QHWRA Plan to serve as AHA'’s initial MTW Annual Plan.
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[24 CFR Part 903.7 9 ()]
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1. Statement of Housing Needs
[24 C.F.R.Part 903.7 9 (a)]

A. Housing Needs of Famikes in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by comgietiodwing

table. In the “Overall” Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1
to 5, with 1 keing “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type*

Famlly Type Overall Affordability Supply Qualty Accessibility Size Location
Income <= 30% of 32,460 5 5 4 N/A 4 5
AMI
Income >30% but 14,380 5 5 4 N/A 4 3
<=50% of AMI
Income >50% but 16,939 4 3 3 N/A 3 3
<80% of AMI
Elderly 48,214 5 3 3 3 4 3
= 62 and older
= 65 and older 40,535
Familieswith N/A 5 5 3 4 N/A N/A
Disabilities
Black 255,689 4 5 3 N/A 4 3
White 138,352 3 2 3 N/A 3 1
Hispanic 18,720 4 3 3 N/A 3 4
Asian 8,046 N/A N/A N/A N/A N/A 3
Other 8,272 N/A N/A N/A N/A N/A N/A

*Figures are based on 2000 Summary Census data (Rmpukigures), projected 2002 CHAS data (Elderly
figures), Census 1990 and City of Atlanta Consolidated Plan (Income figures). The full Census data for 2000 is
not yet released and therefore the numbers set forth above may change. The documentatbrigdisezd

below.

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s (Income data)
Indicate year: 2002004
X U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset (Elderly data); U.S. Census 2000 Summary File (Population data)
[] American Housing Survey data
Indicate year:

FFY 2002 Annual Planr Pagel5 - April 16, 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/3/2002
Final Version, April 17, 2002



X Other housing market study
Indicate year: 2000, The Atlanta Outreach Consortium
[] Other sources: (list and indicate year of information)
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B. Housing Needs of Families oithe Affordable Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separatables for sitebased or sub

jurisdictional affordable housing waiting lists at their option.
All references to “N/A” refer to the information that was “Not Available” as of 01/18/02.

Note: For purposes of the Affordable Housing Waiting List charts, ‘WadriTurnover” is defined as the percentage obtained by dividing:
(a) the total number of applicants who appeared on the affordable housing waiting list at any time beginning on 03/01/01 through
01/15/02; by (b) the number of applicants on the affordablesirg waiting list on 02/28/01. This calculation is for anthbnth period

and is based on actual numbers.

Housing Needs of Families on the Affordable Housing Waiting List
Data as of January 15, 2002
Waiting list type: (select one)
Section 8 tenanrbased assistance

X  Affordable housing
[[J Combined Section 8 and Affordable housing
[0 Affordable housing Sitdased or suurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
Note: References to N/A refer to information that is not available.

# of families % of total families Annual Turnover

Waiting list total 4,392 182.97%
Extremely low income <=30% 3,808 86.71%
AMI
Very lowincome 584 13.30%
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 2,345 53.40%
Elderly families 211 4.81%
Families withDisabilities 737 16.78%
Black 4,307 98.07%
White 57 1.30%
American Indian/Native 2 .05%
Alaskan
Asian 8 .19%
Hispanic 18 A41%
Characteristics by bedroom
size (Affordable housing only)
0BR (Studio) 869 19.79% N/A
1BR 2,302 52.42% N/A
2BR 937 21.34% N/A
3BR 246 5.61% N/A
4BR 33 .76% N/A
5BR 5 .12% N/A
5+ BR 0 N/A
Is the waiting list closed (select ond)d No [X] Yes
If yes:

How long has it been closed (# of monthg&)fonth (Centralied waiting list closed 12/20/01)

Does the PHA expect to reopen the list in the PHA Plan ygdrNo [X] Yes (AHA no longer operates a centralized

waiting list for its affordable housing (hereinafter referred to as “Afforddtbusing”) program. Under AHA's

Community Leasing initiative, each affordable housing community will administer a separabasée waiting list.)

Does the PHA permit specific categories of families onto the waiting list, even if generally cBdet® [] Yes

FFY 2002 Annual Plar Pagel? - April 16, 2002

HUD 50075

OMB Approval No: 25770226
Expires: 03/3/2002
Final Version, April 17, 2002



Housing Needs of Families on the Ashley Courts at Cascade Waiting List
Data as of January 18, 2002
Waiting list type: (select one)
[] Section 8 tenaAbased assistance
Affordable housing

[] Combined Section 8 and Affordable housing
X]  Affordable housing SitBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdictigkshley Courts at Cascade
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families % of total families Annual Turnover

Waiting list total 3 99%
Extremely low income 0 0
<=30% AMI
Very low income 3 100
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 3 100
Elderly families 0 0
Families with Disabilities 0 0
Single family 0 0
Black 3 100
White 0 0
American Indian/Native 0 0
Alaskan
Other 0 0
Characteristics by Bedom
Size (Affordable housing
Only)
1BR 0 0 N/A
2BR 1 33 N/A
3BR 2 67 N/A
4 BR 0 0 N/A
5BR 0 0 N/A
5+ BR 0 0 N/A
Is the waiting list closed (select one)d No X Yes
If yes:

How long has it been closed ¢f months) 15months (as of January 2002): October 11, 2000

Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if ggnelesed?

Xl No [] Yes

FFY 2002 Annual Plar Pagel8 - April 16, 2002

HUD 50075

OMB Approval No: 25770226
Expires: 03/3/2002

Final Version, April 17, 2002



Housing Needs of Families on Ashley Terracat West End
Data as of January 18, 2002
Waiting list type: (select one)
Section 8 tenadbased assistance
[] Affordable housing
[] Combined Section 8 and Affordable housing
X]  Affordable housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Ashiegrraceat West End
Note: References to N/A refer to information that is not available or not applicable for the community.
# of families % of total families Annual Turnover
Waiting list total 142 78%
Extremely low income 97 68
<=30% AMI
Very low income 38 27
(>30% but <=50% AMI)
Low income 7 5
(>50% but <80% AMI)
Families with children 102 72
Elderly families 9 6
Families with Disabilities 20 14
Black 138 97
White 1 .5
Pacific Islander 1 5
Other 2 2
Characteistics by Bedroom
Size (Affordable housing
Only)
1BR 58 40.5
2BR 68 48
3BR 10 7
4 BR 4 2.5
5 BR 1 1
5+ BR 1 1
Is the waiting list closed (select ond)d No X Yes
If yes:
How long has it been closgé of months)? 4.5 months (as of January 2002): August 15, 2001
Does the PHA expect to reopen the list in the PHA Plan ypdrNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, evgeniérally closed?
Xl No [] Yes
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Housing Needs of Families on the Centennial Place Waiting List
Data as of January 18, 2002

Waiting list type: (select one)

[] Section 8 tenarbased assistance

[1 Affordable housing

[l Combined Section 8 and Affordable housing

X  Affordable housing Sitdased or sufjurisdictional waiting list: (optional)
If used, identify which development/subjuristion: Centennial Place

# of families % of total families Annual Turnover
Waiting list total 1,150 82%
Extremely low income 797 69
<=30% AMI
Very low income 311 27
(>30% but <=50% AMI)
Low income 42 4
(>50% but <80% AMI)
Families with children 783 68
Elderly families 37 3
Families with Disabilities 76 6
White 14 1
Black 1102 96
Hispanic 8
Asian 2 1
Pacific Islander 24 2
Characteristics by Bedroom
Size (Affordable housing
Only)
1BR 367 32 N/A
2BR 378 33 N/A
3 BR 349 30 N/A
4 BR 56 5 N/A
5BR 0 0 N/A
5+ BR 0 0 N/A
Is the waiting list closed (select ond)d No [X] Yes
If yes:

How long has it been closed (# of months)? 6 months (as of January 2002): August 24, 2001
Does the PHA exgct to reopen the list in the PHA Plan ye®@®@No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clg

XI No [] Yes

sed?
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Housing Needs of Families on the Columbia Village Waiting List

Data as of January 18, 2002

Waiting list type: (select one)
Section 8 tenarAbased assistance

[] Affordable housing

[] Combined Seiion 8 and Affordable housing

X  Affordable housing Sitdased or suurisdictional waiting list (optional)

If used, identify which development/subjurisdictid@olumbia Village

Note: References to N/A refer to information that is aggilable or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 165 64%
Extremely low income 113 69
<=30% AMI
Very low income 42 25
(>30% but <=50% AMI)
Low income 10 6
(>50% but <80% AMI)
Families with children 155 94
Elderly families 10 6
Families with Disabilities 0 0
Black 162 98
White 0 0
American Indian/Native 3 2
Alaskan
Hispanic 0 0
Asian 0 0
Other 0 0
Characteristics by Bedroom
Size (Affordable housing
Only)
1BR N/A N/A
2 BR 141 86
3BR 18 11
4 BR 6 4
5 BR N/A N/A
5+ BR N/A N/A

Is the waiting list closed (select ond)d No X Yes

If yes:

How long has it been closed (# of months)? 1 month (as of January 2082¢mber 19, 2001
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clgsed?

XINo [] Yes
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Housing Needs of Families on the Magnolia Park Waiting List

Data as of January 18, 2002

Waiting list type: (select one)

Section 8 tenarAbased assistance

[] Affordable housing

[] Combined Section 8 and Affordable housing

X]  Affordable housing Sitased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdictiddagnolia Park

Note: References to N/A refep information that is not available or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 746 105%
Extremely low income 655 88
<=30% AMI
Very low income 87 11
(>30% but <=50% AMI)
Low income 4 1
(>50% but <80% AMI)
Families with children 517 69
Elderly families 17 2
Families with Disabilities 73 10
Black 725 97
White 21 3
American Indian/Native 0 0
Alaskan
Hispanic 0 0
Asian 0 0
Characteristics by Bedroom
Size (Affordable houéng
Only)
1BR 190 25
2BR 342 46
3 BR 214 29
4 BR 0 0
5BR 0 0
5+ BR 0 0

Is the waiting list closed (select ond)d No X Yes

If yes:

How long has it been closed (# of months)? 7 months (as of Jan08g&)2July 21, 2001
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [| Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clo

X No [] Yes

sed?

FFY 2002 Annual Plar Page22 - April 16, 2002

HUD 50075

OMB Approval No: 25770226
Expires: 03/3/2002

Final Version, April 17, 2002



Housing Needs of Families on the Summerdale Commons Waiting List
Data as of January 18, 2002

Waiting list type: (select one)

[
L]
I

Note: Referenes to N/A refer to information that is not available or not applicable for the community.

Section 8 tenadbased assistance
Affordable houing
Combined Section 8 and Affordable housing

Affordable housing Sitdased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdictiddummerdale Commons

# of families % of total families Annual Turnover
Waiting list total 46 21%
Extremely low income 31 67
<=30% AMI
Very low income 15 33
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 40 87
Elderly families 2 4
Families with Disabilities 4 10
Black 46 100
White 0 0
American Indian/Native 0 0
Alaskan
Asian 0 0
Hispanic 0 0
Characteristics by Bedroom
Size (Affordable housing
Only)
1BR 2 4
2BR 15 33
3 BR 29 63
4 BR 0 0
5 BR 0 0
5+ BR 0 0

Is the waiting list closed (select one)d No X Yes

If yes:

How long has it been closed (# of months)? 13 month®{danuary 2002): December 11, 2000

Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clo

XI No [] Yes

sed?
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Housing Needs of Families on The Village at Castleberry Hill Waiting List
Data as of January 18, 2002
Waiting list type: (select one)
Section 8 tenadbased assistance
[] Affordable housing
[] Combined Section 8 and Affordable housing
X  Affordable housing Sitdased or suurisdictional waiting list (optional)
If used, identify which development/subjurisdictiarhe Village at Castleberry Hill
Note: References to N/A refer to information that is not available or not applicable for the community.
# of families % of total families Annual Turnover
Waiting list total 792 3%
Extremely low income 760 96%
<=30% AMI
Very low income 31 4%
(>30% but <=50% AMI)
Low income 1 0
(>50% but <80% AMI)
Families with children 550 69.4%
Elderly families 19 2.4%
Families with Disabilities 58 7.3%
Black 787 99.4%
White 3 4%
Other 2 2%
Other 2 2%
Characteistics by Bedroom
Size (Affordable housing
Only)
1BR 210 26.5%
2BR 326 41.2%
3BR 256 32.3%
4 BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
Is the waiting list closed (select ond)d No X Yes
If yes:
How long has it been closed (# of months)? 12 months (as of January 2002): January 4,
2001Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ ]
Yes
Does the PHA permit specific categories of families onto the ngiiist, even if generally closed?
XINo [] Yes
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Housing Needs of Families on The Villages of East Lake Waiting List
Data as of January 18, 2002
Waiting list type: (select one)
[] Section 8&enantbased assistance
[] Affordable housing
[] Combined Section 8 and Affordable housing
X]  Affordable housing Sitased or sufjurisdictional waiting list (optional)
If used, identify whit development/subjurisdictioithe Villages of East Lake
Note: References to N/A refer to information that is not available or not applicable for the community.
# of families % of total families Annual Turnover
Waiting list total 989 11%
Extremey low income 672 68%
<=30% AMI
Very low income 316 32%
(>30% but <=50% AMI)
Low income 1 0
(>50% but <80% AMI)
Families with children 682 69%
Elderly families 59 6%
Families with Disabilities 41 4%
Black 989 100%
White 0 0
American Indian/Mtive 0
Alaskan
Hispanic 0
Asian 0
Other 0 0
Characteristics by Bedroom
Size (Affordable housing
Only)
1BR 297 30%
2BR 376 38%
3 BR 247 25%
4 BR 69 7%
5BR 0 0
5+ BR 0 0
Is the waiting list closed (select ond)?d No [X] Yes
If yes:
How long has it been closed (# of months)? 17 months (as of January 18, 2002) July 25, 20p1
Does the PHA expect to reopen the list in the PHA Plan ypdrNo [] Yes
Does the PHApermit specific categories of families onto the waiting list, even if generally cloded?
XI No [] Yes
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Housing Needs of Families on The Villages at Carver
Data as of January 18, 2002

Waiting list type: (select one)

[] Section 8 tenaAbased assistance

[] Affordable housing

[] Combined Section 8 and Affordable housing

X]  Affordable housing Sitdased or sufjurisdictional waiting list ptional)

If used, identify which development/subjurisdictidrhe Villages at Carver

Note: References to N/A refer to information that is not available or not applicable for this community
because the waiting list is composed of affected returning retside

# of families % of total families Annual Turnover
Waiting list total 303* N/A
Extremely low income N/A N/A
<=30% AMI
Very low income N/A N/A
(>30% but <=50% AMI)
Low income N/A N/A
(>50% but <80% AMI)
Families with children N/A N/A
Elderly families N/A N/A
Families with Disabilities N/A N/A
Black 303 100
White 0 0
American Indian/Native 0 0
Alaskan
Hispanic 0 0
Asian 0 0
Pacific Islander 0 0
Other 0 0
Characteristics by Bedroom
Size (Affordable housing
Only)
1BR 45 15
2BR 154 51
3 BR 67 22
4 BR 37 12
5BR 0 0
5+ BR 0 0
Is the waiting list closed (select oné)?d No [X] Yes
If yes:

How long has it been closed (# of months)? 17 months (as of January 2002%5,J1L98&9

Does the PHA expect to reopen the list in the PHA Plan yparNo [X] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally clg
XI No [] Yes

*Note: Number of persons indicated are all affected and former residents of the now demolished Cal

Homes who desired a right to return to the revitalized community.

sed?

[ver
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Housing Needs of Families on the Housing Choice (formerly known as “Seoti 8”) Waiting List
Data as of January 28, 2002

Waiting list type: (select one)

XI Section 8 tenaAbased assistance

[] Affordable housing

[] Combined Section 8 and Affordable housing

[l  Affordable housing SitBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
Note: References to “N/A” refer to information that is not available or not applicable for the waitinylliseover for purposes of

the Housing Choice Waiting List chart, “Annual Turnover” is defined as the percentage obtained by dividing: (a) the total number of

applicants who appeared on the housing choice waiting list at any time beginning on 03/01/0h 0t6i8/02; by (b) the number
of applicants on the affordable housing waiting list on 02/28/01. This calculation is fomaohth period and is based on actual
numbers.

# of families % of total families Annual Turnover
Waiting list total 24,168 45216%
Extremely low income 21,877 90.52
<=30% AMI
Very low income 2,075 8.59
(>30% but <=50% AMI)
Low income 216 .89
(>50% but <80% AMI)
Families with children 18,166 75.17
Elderly families 895 3.70
Families with Disabilities 2,283 9.45
Black 22,731 94.05
White 1,127 4.66
American Indian/Native 223 .92
American
Hispanic 62 .26
Asian 0 0
Characteristics by Bedroom
Size(Affordable housing
Only)
1BR
2BR
3 BR
4 BR
5BR
5+ BR
Is the waiting list closed (seleone)?[ ] No [X] Yes
If yes:

How long has it been closed (# of months)? 3.5 months (as of January 2002): October 5, 20
Does the PHA expect to reopen the list in the PHA Plan yparNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clg

D1

sed?

[ ] No [X] Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addregsthe housing needs of families in the jurisdiction
and on the waiting listN THE UPCOMING YEAR , and the Agency'’s reasons for choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maxmize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

X X XX OKX KX XXX

Employ effective maintenance and management policies to minimize the number of

affordable housing units cfine

Reduce turnover time for vacated affordable housing units

Reduce time to renovate affordable housing units

Seek replacement of affordable housing units lost to the inventory through mixed

finance development

Seek replacement of affordable housing units lost to the inventory through Section 8

replacement housing resources

Maintain or increase Section 8 leagp rates by establishing payment standards that

will enable families taent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted

by the PHA, regardless of unit size required

Maintain or increase Section 8 leagp rates by marketinthe program to owners,

particularly those outside of areas of minority and poverty concentration

Maintain or increase Section 8 leasp rates by effectively screening Section 8

applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with

broader community strategies

Other (list below):

= AHA will continue outreach efforts to encourage working families, elderly
families and largerdmilies interested in AHA'’s affordable housing resources to
apply directly at the community of their choice.

»= Add to the City of Atlanta’s affordable housing opportunities through the
development and/or acquisition of housing to be used in a mixeaime, nixed-
finance communities (which generally include units for families qualifying under
the low income housing tax credit program, affordable housisgjsted families,
and marketate families).

» Seek replacement of some affordable housing units that haredemolished.

= More effectively use the current affordable housing stock by devising programs
which will place selected overhoused families in apartments which meet their
family size.

= AHA will continued to expand the use of energy savings strategies andesefor
the benefit of its residents in its affordable housing units.
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» Strategically use portions of AHA’s current housing stock to meet the needs of
selected families engaged in selected AHA community and supportive services,
self-sufficiency, employrant training, and demonstration program initiatives.

» Strategic use of Proje@ased Housing Choice vouchers to support the
revitalization of neighborhoods and to further increase the number of and improve
the quality of housing available for lemcome, vey low-income, and extremely
low-income families.

= Strategic availability of other affordable housing options including home
ownership and homeental initiatives.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

Apply for additional Section 8 units should they become available
Leverage affordable housing resources in the community through the creatiah

mixed-finance housing

X
X

Pursue housing resources other thffordable housing or Housing Choice

tenantbased assistance.

Other: (list below)

= Pursue grants, demonstration projects and other supplemental or special funding.

» Pursue strategic partnerships with private developers, goetaientities, other
housing providers, or other consortia participants.

» Pursue designated waiting lists for families eligible for AHA’s home ownership
programs as AHA deems appropriate.

= Strategic use of Proje®ased Section 8 vouchers to support reution of
neighborhoods and to further increase the number of and improve the quality of
housing available for lovincome, very lowincome, and extremely losmcome
families.

» Strategic availability of other affordable housing options including home
owner$ip and other homeental initiatives.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[

X O

Exceed HUD federal targetinggairements for families at or below 30% of AMI in
affordable housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased Section 8 assistance

Employ admissions preferences ainadamilies with economic hardships

Adopt rent policies to support and encourage work
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X]  Other: (list below)

Target families within a broad range of incomes.

Target elderly families to live in AHA’s affordable higlise @mmunities.

Target families who successfully complete selected AHA community and
supportive services, employment training, smlfficiency, economic
independence, and/or demonstration program initiatives.

In mixedincome, mixeefinance communities, senabroader range of income
families in affordable housing assisted units with a goal of having 50% of the
affordable housing assisted families with incomes of less than 30% of the
metropolitan area median income and 50% of the affordable housing assisted
families with incomes greater than 30% of the metropolitan area median income.
Strategic availability of other affordable housing options including home
ownership and homeental initiatives.

AHA will seek to assist families in planning for and meeting tHalt

employment, economic independence, andsiige goals through the use of
Family Plans.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that pply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
X]  Other: (list below)

Target families within a broad range of incomes.

Target familes who successfully complete AH&pproved community and
supportive services, employment training, ssifficiency and/or demonstration
program initiatives.

Target elderly families to live in AHA'’s affordable higlise communities.

In mixedincome, mixeefinance communities, serve a broader range of income
families in affordable housing assisted units with a goal of having 50% of the
affordable housing assisted families with incomes of less than 30% of the
metropolitan area median income and 50% of therdfible housing assisted
families with incomes greater than 30% of the metropolitan area median income.
AHA will seek to assist families in planning for and meeting their economic and
life-style goals through the use of Family Plans.

Need: Specific Famly Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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X XX

Seek designation of affordable housing for the elderly

Apply for specialpurpose vouchers targeted to the eldertgidd they become

available

Other: (list below)

= Pursue grants, demonstration projects and other supplemental special funding.

= Target elderly families to live in AHA's affordable higlise communities.

= Explore and potentially develop astd living opportunities.

= Enrich supportive services for the elderly.

= AHA may also seek mixedr soledesignations of some of its communities.

» Strategic use of Housing Choice vouchers (and possibly tenant vouchers) to
increase the housing opportunities the elderly.

= AHA will seek to assist families in planning for and meeting their economic and
life-style goals through the use of Family Plans.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Fanlies with Disabilities:
Select all that apply

XX X XL

Seek designation of affordable housing for families with disabilities

Carry out the modifications needed in affordable housing based on the Section 504
Needs Assessment féiffordable housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local nofprofit agencies that assist families with disabilities
Other: (list below)

» Strategic use of Housing Choice vouchers for increased housing opportunity for
disabled families.

» AHA may seek to assist families in meeting their economic aneklijée goals
through the use of Family Plans.

= Conduct outrach activities and implement collaborative agreements with other
providers of supportive housing services.

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among fames of races and

ethnicities with disproportionate needs:

Select if applicable

X
X

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)
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Monitor 2000 census data and otis¢atistical information as it become available
to ensure that populations identified as having a significant need in the CHAS,
and other official statistical analyses, are encouraged to apply for AHA’s
affordable housing resources.

Strategy 2: Conductactivities to affirmatively further fair housing
Select all that apply

X
X
X

Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

AHA uses various methods including the media, fliers and other outreach
activities to advertise the availability of affordable Istug apartments under

AHA’s Community Leasing Program, Housing Choice vouchers and the opening
of site-based waiting lists. AHA uses publicity and informational methods to
ensure that each siteased waiting list is opened according to the applicable HUD
approved Affirmative Fair Housing Marketing Plan for that community.

Other Housing Needs & Strategies: (list needs and strategies below)

Need: Optimize and leverage limited financial resources
Strategy 1. Explore alternative opportunities for capitgbiovements to AHA’s Affordable
Housing Communities.

X

X

X

Investigating and modeling the possibility of converting affordable housing
communities through the use of a projetsed voucher financing demonstration
program.

Consider the use of additional energy savings strategies and devices for the benefit of
residents in AHA'’s affordable housing units.

Develop, in collaboration with a nationally recognized rating agency or similar entity,

the developmetof a comprehensive evaluation and assessment system (including,

but not limited to, standards, benchmarks and reporting systems) to measure the
overall performance and operations of AHA

(2) Reasons for Selecting Strateqgies

Of the factors listed belovgelect all that influenced the PHA'’s selection of the strategies it
will pursue:

X

Funding constraints
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DX X XXX

Staffing constraints

Limited availability of sites for assisted housing

Extent towhich particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing magk on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Market and programmatic needs of the affordable housing communities AHA
seeks to serve.

AHA'’s Quality of Life Demonstration Program and Choice Enhancement
Demongration Program (collectively referred to as “Community Leasing
Program”).

Furthering the goals and objectives highlighted in AHA’s Amended and Restated
Five-Year Plan.

Mixed-use, mixedincome and mixedinancecommunities that serve a holistic
approactho providing affordable housing opportunities to low income residents
while simultaneously improving and revitalizing formerly disenfranchised
neighborhoods.

Mixed-use, mixeeincome and mixedinance communities serve a broader range
of affordable housig families. The affordable housing assisted units of these
communities have goals of 50% of families (affordable housing assisted) having
incomes of less than 30% of the metropolitan area median income and 50% of the
families (affordable housing assistd@jving incomes greater than 30% of the
metropolitan area median income.

Such strategies support the viability of mixgatome, mixeefinance

communities, Housing Choice Proje8ased communities, hor@vnership,

and/or assisted living communities or iaitives.
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal affordable
housing and tenasiased Section 8 assistance programs adtengid by the PHA during the Plan year. Note:

the table assumes that Federal affordable housing or tenant based Section 8 assistance grant funds are expended
on eligible purposes; therefore, uses of these funds need not be stated. For other furats, tineliase for those

funds as one of the following categories: affordable housing operations, affordable housing capital

improvements, affordable housing safety/security, affordable housing supportive services, Section 8 tenant

based assistance, Sectiosupportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002 grants)

a) Affordable housing Operating

Fund $29,928,244
b) Affordable housing Capital Fund $14,535,714
c) Replacement Housing Funds $5,115,824
d) HOPE VI Revitalization $35,000,000
e) HOPE VI Demolition $3,123,000
f)  Annual Contributions for Housing

Choice TenanBased Assistance $90,311,776
g) Affordable housing Drug 0

Elimination Program (including
any Technical Asistance funds)

h) Resident Opportunity and Self 0
Sufficiency Grants

Other Federal Grants (list below)

i) Section 8 New Construction and
Substantial Rehabilitation $4,258,936

2. Prior Year Federal Grants
(unobligated funds only)

a) Compehensive Grant Programs

$670,983
b) HOPE VI Revitalization $35,000,000
c) HOPE VI Demolition
d) Replacement Housing Factor
3. Affordable housing Dwelling
Rental Income
a) Dwelling Rental Income $18,383,129
4. Other income (list below)
a) Commercial Leases $236,945| Affordable Housing
Operations
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

b) Excess Utilities $824,570| Affordable Housing
Operations

c) Late Fees $161,626| Affordable Housing
Operations

d) Laundry Income $41,806| Affordable Housing
Operations

e) Investment Income Affordable Housing

$500,000| Operations

5. Nonfederal sourceqlist below)

a) City Infrastructure Improvements $9,810,647 Other

b) Subordinated Soft Mortgage $548,718 Other

Income

c) Turnkey lll Homebuyers Prograni $56,149 | Other

d) FAF Bond Savings $145,101] Other

e) Markto-Market Contract $135,188| Other

f) Contract Administration $918,739| Other

g) Development Fees $1,863,903 Affordable Housing
Operating, Other

h) Community Development Block $25,000| AffordableHousing

Grant Supportive Services
i) Homeownership and FSS Other
$213,313

Total resources

$251,809,314
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Affordable housing

Exemptions:PHAs that do not administer affordable housing are not required to complete subcomponent 3A.
(1) Eliqibility

a. When does the PHA verify eligibility for admission to affordable housing? (select all that
apply)
[] When families are withira certain number of being offered a unit: (state number)
X When families are within a certain time of being offered a unit: (state time: varies,
depending on bedroom size requested and other factors)
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to affordable housing (select all that apply)?
X Criminal or Drugrelated activity
X  Rental history
X]  Housekeeping
X]  Other (describe)
= Credit check to review landlord payment history and ability to satisfy expected
rent payments.

c.lX] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agenciedor screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.lX] Yes [ ]| No: Does the PHA access FBI crimimacords from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its affordable housing waiting list
(select all that apply)
Communitywide list
Subyjurisdictional lists
Site-based waiting lists
X]  Other (describe)
» That certain Mixedrinance, Mixedlncome Community Addendum to the AHA
Site Based Waiting List Policy origally adopted by the Board of Commissioners
on June 25, 1999, as the same may be amended from time to time, along with that

(N
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certain AHA Site Based Waiting List Policy originally adopted by the Board of
Commissioners on December 9, 1996, as the same mambaded from time to
time, both of which are incorporated by reference herein and hereby made a part
hereof.

That certain Affordable Housing Community SiBased Waiting List Policy
adopted by the Board of Commissioners on January 30, 2002, as the sgrhe ma
amended from time to time, which Policy is incorporated by reference herein and
hereby made a part hereof.

AHA may organize a sujurisdictional or separate sHgased waiting list to

support specific housing, educational, community, and suppom/meces, or
economic and lifestyle selfsufficiency or independence initiatives and
demonstration programs at selected communities.

b. Where may interested persons apply for admission to affordable housing?
PHA main administrative dice

PHA development site management office

Other (list below)

[]
X
X

Site-based waiting lists are also used at the mixed, and/or mixeehcome
mixed-finance communities. Applicants may apply directly to the communities
when the waiting lists are open. Information on these communities and all
conventional communities is provided at each apartment community in AHA'’s
overall portfolio and on AHA’s welsite atwww.atlantahousing.org

Sitebased waiting lists are also used diA's Affordable Housing communities.
Applicants may apply directly to the communities where thelsésed waiting

lists are open. Information on these communities is provided at each apartment
community in AHA'’s Affordable Housing Hotline (404) 688343, and on AHA'’s
web-site atwww.atlantahousing.org

c. If the PHA plans to operate one or more shsed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How many sitebased waitingdists will the PHA operate in the coming year?
33 community properties

Effective January 31, 2002, the leasing, screening, marketing, hearing,-and re
certification was assumed at the site level by the professional management
companies, which manage AHAASfordable Housing Communities. The

Community Leasing Program consists of: 1) Choice Enhancement Demonstration
(CED) Program designed to address the needs of applicants and residents of AHA's
Affordable Housing family communities; and 2) Quality of Lf@OL)

Demonstration Program designed to address the needs of applicants and residents
of AHA's Affordable Housing highrise communities. The 33 siteased waiting

lists administered by private management companies and monitored by AHA are as
follows:
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High-rise Communities Antoine Graves, Antoine Graves Annex, Barge
Road, Cheshire Bridge Road, Cosby Spears Towers, East Lake Towers,
Georgia Avenue, Hightower Manor, John O. Chiles, Junipe@” Street,
Marian Road, Marietta Road, Martin Luther King Tews, Palmer House,
Peachtree Road, Piedmont Road, Roosevelt House

Family Communities Bankhead Courts, Bowen Apartments, Englewood
Manor, Gilbert Gardens, Grady Apartments, Herndon Apartments, Hollywood
Courts, Jonesboro South, Jonesboro North, LeildeyaMartin Street Plaza,
McDanielGlenn, Thomasville Heights, University ApartmentsRéscue

Villa, Westminster.

AHA reserves the right to add to this list any affordable housing community
developed, acquired, purchased, or for which operating sulsiolpvided,
during the Plan year.

= The owners or their management agents of the miredme, mixeefinance

communities manage and ensure the implementation of theasted waiting lists

for these communities. AHA monitors the shased waiting lists i® mixed

income, mixedfinance communities. AHA, as part of its Olympic Legacy Program

ensures that these sib@sed waiting lists are administered in compliance with

AHA'’s applicable Sitebased Waiting List Policies . The nine current mixed

income, mixed finance communities are:
The Villages of East Lake, Magnolia Park, Centennial Place, Villages at
Carver, Ashley Courts at Cascade, Ashley Terrace at West End , Summerdale
Commons, Village of Castleberry Hill, and Columbia Village. AHA reserves
the right to add to this list any mixethcome, mixeefinance community
developed, acquired, purchased, or for which operating subsidy is provided,
during this annual Plan year, including without limitation, Harris Homes,
Perry Homes, Capitol Homes, Columbia HiBbint Estates, and/or Columbia
Commons.

2.0X] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the

upcoming year (that is, they are not part of a previou$lyD-

approved site based waiting list pl@nyes

If yes, how many lists? 33 siieased waiting lists as part of AHA’s

Quality of Life Demonstration Program and Choice Enhancement

Demonstration Program (collectively referred to as the “Community

Leasing Program”).

= AHA reserves the right to add its existing sitebased waiting list
policies any mixedncome, mixedfinance community developed,
acquired or purchased during this or a previous Annual Plan year.
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Moreover, AHA reserves the right to offer such dit@sed waiting
list(s) as may supportAA’s home ownership, projediased units,
employment training, demonstration programs or economie self
sufficiency, or lifestyle selfsufficiency initiatives at selected
communities.

= AHA reserves the right to add to its existing siiased waiting list
policies any Affordable Housing community developed, acquired
or purchased during this Annual Plan year. Moreover, AHA
reserves the right to offer such siased waiting lists as may
support AHA’s home ownership, projebased units, employment
training, cemonstration programs, economic salffficiency, or
life-style selfsufficiency initiatives at selected communities

3.[X] Yes[ ]| No: May families be on more than one list simultaneously
If yes, how many lists? All listais long as the family applies or applied
when the list was open.
4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

X PHA main administrative office
4 All PHA development management offices
4 Management offices at developments with $itesed waiting lists
4 At the development to which they would like to apply
4 Other (list below)
= Applicants may review AHA’s welsite (vww.atlantahousing.o)gfor
information on how to sign up and apply for affordable housing at any of
AHA's affordable housing communities.
= Information on AHA'’s all sitebasedwaiting lists is available in selected
publications of AHA available at AHA'’s corporate office and at each
Affordable Housing community.
= Applicants may obtain information on the siased waiting lists from
AHA'’s Affordable Apartment Homes Hotline atQ4) 6854343.
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

X] One

[] Two

[] Three or Mae

= Applicants to sitebased waiting lists are provided one offer of housing within the
community. Applicants may apply to more than one community, if so desired.

b.[X] Yes[ ] No: Is this policy consistent across all wati list types?
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c. If answer to b is no, list variations for any other than the primary affordable housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to ered the federal targeting requirements by targeting
more than 40% of all new admissions to affordable housing to families at
or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admisgishb@low)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization and

revitalizaton work)

Resident choice: (state circumstances below)

Other: (list below)

L) XXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to affordable housing
(other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandathousing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences: (select below)

X Working families and those unable to work because of age or disability
[] Vetaans and veterans’ families

[] Residents who live and/or work in the jurisdiction
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X XX X

Those enrolled currently in an AHA approved educational, employment training, or
upward mobility program.

Households thatontribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in AHApproved educational, employment training, or
upward mdility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

AHA may enact preferences designed to further AHA’s community and
supportive services, employment training, projeased financed conmumities,
economic seksufficiency, home ownership, and/or demonstration program
initiatives.

Special initiatives for lanenforcement personnel.

Ranking preferences for elderly families in AHA'’s higise communities.

Ranking preferences in family commuet for working families and/or families
within a broad range of incomes.

Ranking preferences in higiise communities for noelderly families within a
broad range of incomes.

AHA may enact preferences for residents affected by the possible conversion of
affordable housing developments into ProjBetsed voucher assistance.

AHA may enact preferences for residents relocated from Perry Homes and/or
Carver Homes, or any other revitalized community, that may require relocation
assistance to an effite, Housing Choice replacement housing, and/or project
based housing development.

AHA may enact preferences for residents and/or applicants who qualify for
consideration to reside at selected projeased or specially financed
community(ies) under a special denstration program or initiative.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weigto one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Fedeal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing
Homelessness
High rent burden
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Other preferences (select all that apply)
X]1  Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
[] Resdents who live and/or work in the jurisdiction
X]1  Applicants enrolled currently in an AHApproved educational, employment training,
or upward mobility program.
X]1  Households that contribute to meeting income goals (braage of incomes)
X]1  Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in AHApproved educational, employment training, or
upward mobility programs
[] Victims of reprisals or hate crimes
DX]1  Other preference(s) (list below)
= AHA may enact preferences designed to further AHA’s community and
supportive services, employment, economic-selfficiency, projecbased units,
home ownership, and/or demstration program initiatives.
= Special initiatives for lawenforcement personnel.
= Ranking preference for elderly families in AHA'’s higise communities.
= Ranking preferences in family communities for working families and/or families
within a broad range ahcomes.
= Ranking preferences in higiise communities for noelderly families within a
broad range of incomes.
= AHA may enact preferences for residents affected by the possible conversion of
affordable housing developments into ProjBetsed financial comunities.
=  AHA may enact preferences for residents relocated from Perry Homes and/or
Carver Homes, or any other revitalized community, that may require relocation
assistance to an effite, Housing Choice replacement housing, and/or project
based housindevelopment.
= AHA may enact preferences for residents and/or applicants who qualify for
consideration to reside at selected projeased or specially financed
community(ies) under a special demonstration program or initiative
4. Relationship of preferems to income targeting requirements:
X The PHA applies preferences within income tiers
X Not applicable: Generally, the pool of applicant families ensures that the PHA will
meet income targeting requirement using its curlecal and ranking preferences.

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of affordable housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

X]  Other source (list)
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« Lease Orientation Videos

b. How often must residents notify the PHA of changes in famoigposition? (select all
that apply)
At an annual reexamination and lease renewal
X Any time family composition changes
X At family request for revision
[ ]  Other (list)

(6) Deconcentration ad Income

a.lX] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b.X] Yes[ ] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such developments?
If no, this section is complete.

c. If yes, list these developments as follows
Deconcentration Policy for Covered Developments

Development Number of Units Explanation (if Deconcentration
Name any) [see step 4 at | policy (If no

903.2 (c) (1)(iv)] | explanation) [see
step 5 at 903.2 (c¢)

@)V)]
McDaniel Glen 434 903.2 (c)(1)(iv) N/A
(B); 903.2
Leila Valley 124 (©)(1)(iv) (C); and

903.2(c)(1)(v) (D).

B. Section 8

Exemptions: PHASs that do not administer Section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only the tenantbased Section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated aavity (list factors below)
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[]  Other (list below)

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.X] Yes [_] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly diough an NCIGauthorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drugrelated activity
X]  Other (describe below)
= The name and address of tharrent landlord is provided.

(2) Waiting List Organization

a. With which of the following program waiting lists is the Section 8 terzaded assistance
waiting list merged? (select all that apply)

None

Federal affodable housing

Federal moderate rehabilitation

Federal ProjeeBased certificate program

Other federal or local program (list below)

= Family Unification

» Mainstream People with Disabilities

=  Welfareto-Work

» Project Based Vouchers

» AHA Disabled Relocation Family Demonstration Program

= HUD Section 8 opbuts

» Projectbased Assistance

(.

b. Where may interested persons apply for admission to Section 8 teased assistance?
(select all that apply)
X AHA main administrative office
X]  Other (list below)
= During the open waiting list period, several local agencies served as application
distribution sites. Applications however, must be returned via U.S. mail to AHA.
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(3) Search Tme

a. X Yes[ | No: Does the PHA give extensions on standareti@ period to search for a
unit?

If yes, state circumstances below:
= As of October 20,1999, all families receiving Housing Choice Vouchers are
provided 120 dys for the housing search. Additionally, the Housing Choice
Administrative Plan provides certain circumstances under which the period may
be tolled or extended.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the Section 8 program to
families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to Section 8tenant
based assistance? (other than date and time of application) (if no, skip
to subcomponer(6) Special purpose Section 8 assistance
programs)

2. Which of the following admission preferess does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Hay€wner,
Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences (st all that apply)

X Working families and those unable to work because of age or disability
[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction
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Those arolled currently in an AHAapproved educational, employment training, or

upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting incoreguirements (targeting)

Those previously enrolled in AHApproved educational, employment training, or

upward mobility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

= Applicants who are existing affordable housing residents and who have been
involuntarily displaced by government action, including the action of AHA.

= Applicants who are disabled, on an affordable housing waiting list and in need of
a readily available dability/handicap accessible housing unit and who are
selected to participate in an AHA initiative designed to meet this need.

= Applicants who are eligible to receive Family Unification, mainstream People
with Disabilities, Welfare to Work or other specillocations of vouchers.

= Applicants eligible to participate in and receive vouchers under AHA'’s Disabled
Relocation Family Demonstration Program.

= Applicants eligible to participate in AHA’'s Homeownership Program.

» Residents affected by the possible coni@rof affordable housing developments
into ProjectBased financing assistance developments.

= Residents relocated from Perry Homes and/or Carver Homes, or any other
revitalized community, that may require relocation assistance to agiteff
Housing Chate replacement housing, and/or projbased housing development.

= Residents and/or applicants who qualify for consideration to reside at selected
projectbased or specially financed community(ies) under a special demonstration
program or initiative.

XX XX X

3. Ifthe PHA will employ admissions preferences, please prioritize by placing a“1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of theseag®ofeither through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent buden
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Other preferences (select all that apply)

X2
[]
[]
X2

X2
X2
[]

X2
X1

Working families and those unable to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdict

Those enrolled currently in AHApproved employment training, educational, or

upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households thatontribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms

Victims of reprisals or hate crimes

Other preference(s) (listelow)

» Residents affected by conversion of affordable housing developments into
ProjectBased financing assistance developments.

= Applicants who are existing affordable housing residents and who have been
involuntarily displaced by government action, inding the action of AHA.

= Applicants who are disabled, on a affordable housing waiting lists and in need of
a readily available disability/handicap accessible housing unit.

= Applicants who are eligible to receive Family Unification, Mainstream People
with Disabilities, Welfare to Work or other special allocations of vouchers.

= Applicants eligible to participate in and receive vouchers under AHA'’s Disabled
Relocation Family Demonstration Program.

= Applicants eligible to participate in AHA’'s Homeownership Praqgy.

= Residents affected by the possible conversion of affordable housing developments
into ProjectBased financing assistance developments.

= Residents relocated from Perry Homes and/or Carver Homes, or any other
revitalized community, that may require resion assistance to an edfte,
Housing Choice replacement housing, and/or prepasted housing development.

= Residents and/or applicants who qualify for consideration to reside at selected
projectbased or specially financed community(ies) under aispdemonstration
program or initiative.

4. Among applicants on the waiting list with equal preference status, how awpplicants
selected? (select one)

[]
X

Date and time of application
Drawing (lottery) or other randomhoice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[]
L]

This preference has previously been reviewed and approved by HUD
The PHA requests approMar this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X

The PHA applies preferences within income tiers
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[] Not applicable: Generally, the pool of applicdamilies ensures that the PHA will
meet income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spkeparpose Section 8 program administered by the
PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

X]  Other (list below)

= Preliminary applicatio

b. How does the PHA announce the availability of any spegiajpose Section 8 programs
to the public?
X Through published notices
X]  Other (list below)
= Public service announcements
= Newsletters

4. PHA Rent Determination Poicies
[24 CFR Part 903.7 9 (d)]

A. Affordable housing

Exemptions: PHAs that do not administer affordable housing are not required to completenspbnent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/iegffardable housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not empby any discretionary rergetting policies for income based
rent in affordable housing. Incommsed rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory dactions and exclusions). (If selected, skip to
subcomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
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1. What amount best refledtise PHA’s minimum rent? (select one)

1 30
X1  $1$25
[] $26%50

Note: During AHA'’s fiscal year commencing 07/01/02, AHA, as a Moving To Work (MTW)
PHA, will explore the feasibility of setting new minimum renésdards. The minimum rent
standard as a Moving To Work Authority may, remain the same or may be such higher
amount as AHA may deem appropriate. The minimum rent standard policy will be further
stated in AHA's first MTW Annual Plan. AHA reserves the higo increase or decrease the
minimum rent standard as a MTW Authority, or as a high performing authority, based upon
the best benefit of service provision to its clients.

2.[X] Yes[ ] No: Has the PHA adopted any discaetary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
» The discretionary minimum rent hardship exemption policy is contained in the AHA
Admissions and Continued Occupancy Policy.

1. [X] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

» AHA reserves the right to set rents at a fixed amount, flat rent, or reduced
percentage of less than 30% of adjusted income, for: (1) hard to rent apartments
based on unit size, location and/or amenities; and (2) apartments or communities
participating in AHA’s economic selsufficiency, employment, community and
supportive services, home ownership, and/or demonstration program initiatives.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (selectilehat apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general retting policy)
If yes, state amount/s and circunstas below:

Fixed percentage (other than general 1ggtting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportion expenses

I T O O | [
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[] For the noareimbursed medical expenses of atisabled or norelderly families
[]  Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjust@a@)c
(select one)

[] Yes for all developments
X Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all devéopments

For all general occupancy developments (not elderly or disabled or elderly only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

= Ceiling rents are used at AHA mixadcome, mixeefinanced communities
because the communities are financed in part by the use eflceme housing
tax aedits. All units financed with tax credits including the public housing
assisted units are required to have ceiling rents.

(e

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)
Marketcomparability study
Fair market rents (FMR)
95" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)
= Ceiling rents are established in accordance with Section 42 of the Internal
Revenue Code of 1986 (“IRS”), as amended, becauseutbicghousing assisted
units in the mixedincome, mixed finance communities are financed in part by the
use of lowincome housing tax credits. Each mixedtome, mixeefinance
community establishes ceiling rents according to Section 42.

(e
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f. Rent redeteminations

1. Between income reexaminations, how often must tenants report changes in income or

family composition to the PHA such that the changes result in an adjustment to rent? (select
all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (listbelow)

= Anytime the family experiences an income decrease.

= Anytime AHA detects a significant variance in the amount of income reported by
the resident to AHA and the amount of income reported by the resident to another

governmental entity including, bubblimited to, the IRS and the Department of
Labor.

X X

g.0< Yes[ ]| No: Does the PHA plan to implement individual savings accounts for

residents (ISAs) as an alternative to the required 12 month

disallowance of earned inconaad phasing in of rent increases in the

next year?

= Note: Generally, AHA expects to implement individual savings
accounts in furtherance of a special economic independence or
life-style selfsufficiency initiative(s), working family initiative(s),
homebuwyers initiative(s) or other special AHA demonstration
program(s).

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)
The Section 8ent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below):
Marketbased rent analysicompleted by a real estate firm for AHA'’s affordable
housing communities and flat rents established at the tax credit levels for the-mixed
income, mixeefinance communities.

(.
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B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not adnster Section 8 tenaiitased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenabased
Section 8 assistance program (vouchers, and until completely merged into the vdwer program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

standard)

[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

- AHA will use 110% of the published Bbpercentile FMR in the Atlanta
metropolitanarea to aid lowincome, very lowincome, and extremely loamcome
families in assessing a broader range of housing opportunities. AHA will raise the
FMR standard to such higher level(s) as may be authorized.

b. If the payment standard is lower than FMiny has the PHA selected this standard?

(select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
The PHA has chosen to serve additional families by lomgethe payment standard
Reflects market or submarket
Other (list below)

]

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
all that apply)
FMRs are not adequate ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)
= AHA will use 110% of the publish&50" percentile FMR in the Atlanta
metropolitan area to aid loamcome, very lowincome, and extremely low
income families in assessing a broader range of housing opportunities. AHA
expects to raise the FMR standard to such higher level(s) as maytuiaat.

XXX
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c. How often are payment standards reevaluated for adequacy? (select one)

Annually
Other (list below)
AHA will evaluate the payment standards annually or at such greater frequency as
AHA may determine to be rmessary to improve the delivery of its program.
e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdensfaassisted families

Other (list below)

» Reduction of the number of families served due to depletion of budgeted housing

assistance funds.

X

XXX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

1 30
X1 $1$25
[] $26%50

Note: During AHA'’s fiscal year commencing 07/01/02, AHA, as a Moving To Work (MTW)
PHA, will explore the feasibility of setting new minimum rent standards. The minimum rent
standard as a Moving T¥ork Authority may, remain the same or may be such higher
amount as AHA may deem appropriate. The minimum rent standard policy will be further
stated in AHA's first MTW Annual Plan. AHA reserves the right to increase or decrease the
minimum rent standards a MTW Authority, or as a standard or high performing authority,
based upon the best benefit of service provision to its clients.
b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption pébcies? (if yes, list below)
» |Information provided in the Section 8 Administrative Plan.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Secton 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[]  Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming figal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
any of the programs listed below.)

Program Name Units or Families Served at | Expected
Year
Beginning Turnover

Affordable housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section 8
Certificates/Vouchers (list
individually)

Affordable housing Drug
Elimination Program
(PHDEP)

Other Federal Programs(list
individually)

C. Management and Maintenance Pécies

List the PHA's affordable housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of affordable
housing, including a description of mmeasures necessary for the prevention or eradication of pest infestation
(which includes cockroach infestation) and the policies governing Section 8 management.

(1) Affordable housing Maintenance and Management: (list below)

(2) Section 8 Managemerttist below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8
Only PHAs are exempt from sttbmponent 6A.

A. Affordable housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of affordable housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to affordable housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenaniBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedurs for families assisted by the Section 8 terbased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contactitiate the informal
review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Compomg 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHASs that will not participate in the Capital Fund Program may skip to
component 7B. Albther PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to endoregrterm physical and social viability of its affordable

housing developments. This statement can be completed by using the CFP Annual Statement tables provided in
the table library at the end of the PHA Plan templat, at the PHA’s option, by completg and attaching a

properly updated HUE»2837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state nantelyY 2002 Capital Fund Program Annual Statement

-Or.
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[] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar ActionPlan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEEZB34.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to sulcomponent 7B)

b. If yes to question a, select one:

<] The Capital Fund ProgramBear Action Plan is provided as attachment to the
PHA Plan at Attachment (state name: FFY 20006 Capital Fund Fivear Action
Plan (Rolling Plan))

_Or_

[] The Capital Fund Program¥%ear Action Plan is provided below: (if selected, copy
the CFP optional 5 Year ActioRlan from the Table Library and insert here)

B. HOPE VI and Affordable housing Development and Revitalization

Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering affordable housing. Identify any approved HOPE
VI and/or affordable housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

DXl Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c;fiyes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

Hope VI Revitalization Grants:
1. Development name: Carver Homes(Note that the new
revitalized community was developed on the site of the demolished
Carver Homes is now known as the Villages at Carver)
2. Development (project) number:GAO6URDOO06118&vitalization Grant
3. Status of grant: (selectdlstatement that best describes the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursiant to an approved Revitalization Plan
underway

X
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[ERN

. Development name: Harris Homes
2. Development (project) number: GAO6URDOO6R 9B evitalization
Grant
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan
underway

LIOXIC]

[ERN

. Developmat name: Perry Homes

. Development (project) number: GAO6URDOO0O6I19Revitalization Grant

. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

w N

(.

1. Development name: Techwood/Clark Howell (Note that the new
revitalized community was developed on the site of the demolished
Techwood Clark Howell and is now known as Centennial Place)

2. Development (project) number: GAO6URDO061193 (All Phases)
Revitalization Grant

3. Status of grant: (select the statement tlest lhlescribes the current status)

[] Revitalization Plan under development

[] Revitalization Plan submitted, pending approval

[] Revitalization Plan approved

X Activities pursuant to an approgidRevitalization Plan
underway

1. Development name: Capitol Homes

2. Development (project) number: GAO6P006003

3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development

Revitalization Plan submitted, pending approval

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

OO

HOPE VI Demolition Grants:

1. Development name: Carver Homes
2. Development (project) number: GAO6URDO0051926-Demolition
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Grant
3. Status of grant: Activities underway pursuant to an approved
demolition application.

1. Development name: Harris Homes

2. Development (project) number: GAO6GURD®6100

3. Status of grant: Activities underway pursuant to an approved
demolition application.

1. Development name: Perry Homes
2. Development (project) number: GAO6URDO006D293emolition
Grant

3. Status of grant: Activities underway pursusman approved
demolition application.

HOPE VI Related Development Activities

1. Development name: Columbia High Point

2. ACC number: TBD

3. Status of grant: Part of an approved Revitalization Plan. Development
activities are currently undeay. Development contemplates
ProjectBased Housing Choice (Section 8) subsidy.

1. Development name: Perry Elderly Mid -Rise
(to be developed on the site of the demolished Perry Handgo be
knownby name West Highland)
2. ACC number: To be deterned
3. Status of grant: Part of an approved Revitalization Plan. Development
contemplates Proje®ased Housing Choice (Section 8) subsidy.

Non-HOPE VI Development Activities:

[ERN

. Development name: Columbia Commons
. ACC number: TBD
. Satus of grant: Development proposal to be submitted.

w N

[ERN

. Development name: Kimberly Courts - Phase II
(under development on the site of the demolished Kimberly Courts
and to be knowras Phase Il Ashley Courts at Cascade)
. ACC number: GA06P006083
. Satus of grant: Activities pursuant to an approved mixgazbme, mixed
finance development proposal are underway.

W N

[ERN

. Development name: Kimberly Courts - Phase Il
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X] Yes[ ] No:

X] Yes[ ] No:

(to be developed on the site of the demolished Kimberly Camntsto
be knownas Phase IIAshley Courts at Cascade)

2. ACC number: To be determined

3. Status of grant: Development proposal submitted and awaiting HUD

approval.

c) Does the PHA plan to apply for a HOPE VI Revitalization gramthe
Plan year?
If yes, list development name/s below:

Grady Homes

McDaniel Glen

Such other Affordable Housing community or communities as may
satisfy the criteria of the HOPE VI Revitalization grant NOFA.

d) Will the PHA be engaging in any mixefinance development

activities for affordable housing in the Plan year?
If yes, list developments or activities below:

Non-HOPE VI Initiatives:

Columbia Commons
Columbia High Point (Part of an approved HOPEREvitalization
Plan)
Kimberly Courts - Phase |l
(under development on the site of the demolished Kimberly
Courtsand to be knowrasPhase IIAshley Courts at Cascade)
Kimberly Courts - Phase Il
(to be developed on the site of the demolished Kimbedui®s
and to be knowmsPhase IllAshley Courts at Cascade)
McDaniel Glen (exploring various financing alternatives, including
HOPE VI)
Perry Elderly MidRise (part of an approved HOPE VI
Revitalization Plan)
Grady Homes (exploring various financing attatives, including
HOPE VI)
University Homes (exploring various financing alternatives,
including HOPE VI)
Magnolia Park Neighborhood Revitalization Activities
North Avenue Development Initiative
Selected tax credit and/or Project Based properties whither
AHA'’s mission, including but not limited to: The Terrace at
Cornerstone, Columbia Highland Senior Residences, Misty Amber
Senior Apartments, and Columbia High Point Estates
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= Additionally, AHA plans to participate in one or more additional
off-site mxed-use and/or mixedinanced, mixedncome
replacement housing developments, developments withAG@@
units, home ownership units, developments utilizing Progsaded
Section 8 vouchers, assisted living initiatives, and other affordable
housing initiaives during the Plan year. The exact locations are yet
to be determined.

Continuance with HOPE VI Communities:

= Capitol Homes

= Carver Homes

= Harris Homes

= Perry Homes

» Grady Homes (submitting an HOPE VI application and exploring
various financing alternatives

= McDaniel Glen (submitting an HOPE VI application and exploring
various financing alternatives)

= University Homes (submitting an HOPE VI application and
exploring various financing alternatives)

= Columbia High Point (part of an approved HOPE VI
Revitalization Plan)

» Perry Elderly MidRise (part of an approved HOPE VI
Revitalization Plan)

» Techwood/Clark Howell (Note that the new
revitalized community was developed on the site of the demolished
Techwood Clark Howell and is now known as Centennial Place)

= Kimberly Courts Phases | & Il (offite replacement housing for
Techwood/Clark Howell)

» Additionally, AHA plans to participate in one or more additional
off-site mixedfinanced, mixedncome replacement housing
developments, developments with RAGC units, hane
ownership units, developments utilizing Proj@ased Housing
Choice vouchers, assisted living initiatives, and other affordable
housing initiatives during the Plan year. The exact locations are yet
to be determined.

X Yes[ | No: e) Will the PHA be conducting any other affordable housing development
or replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:
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Continuance with Non-HOPE VI Initia_tives:
=  Columbia Commons
= Columbia High Point
» Kimberly Courts - Phase Il
(under development on the site of the demolished Kimberly
Courts as Phase Il Ashley Courts at Cascade)

= Kimberly Courts - Phase I
(to be developed on the site of the demolished Kirtyp€ourts
as Phase Ill Ashley Courts at Cascade)

= McDaniel Glen (exploring various funding alternatives, including
HOPE VI)

= Perry Elderly MidRise (Part of an approved HOPE VI
Revitalization Plan)

» Grady Homes (exploring various financing alternatives,udaeig
HOPE VI)

= University Homes (exploring various financing alternatives,
including HOPE VI)

= Magnolia Park Neighborhood Revitalization Activities

= North Avenue Development Initiative

» Selected tax credit and/or Project Based properties which further
AHA'’s mission, including but not limited to: The Terrace at
Cornerstone, Columbia Highland Senior Residences, Misty Amber
Senior Apartments, and Columbia High Point Estates

= Additionally, AHA plans to participate in one or more additional
off-site mixedfinanced mixedincome replacement housing
developments, developments with RAGC units, home
ownership units, developments utilizing Proj@ased Section 8
vouchers, assisted living initiatives, and other affordable housing
initiatives during the Plan year. Tlexact locations are yet to be
determined.

» Also, AHA may patrticipate in one or more special economic or
life-style selfsufficiency initiatives or special demonstration
initiatives at one or more of AHA’s Affordable Housing
communities. The demarcation tbfe exact communities is yet to
be determined.

Continuance with HOPE VI Communities:
= Capitol Homes

= Carver Homes

= Harris Homes

= Perry Homes
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» Grady Homes (submitting an HOPE VI application and exploring
various financing alternatives)

= McDaniel Glen (subntting an HOPE VI application and exploring
various financing alternatives)

= University Homes (submitting an HOPE VI application and
exploring various financing alternatives)

» Techwood/Clark Howell (Note that the new
revitalized community was developed orthite of the demolished
Techwood Clark Howell and is now known as Centennial Place)

= Additionally, AHA plans to participate in one or more additional
off-site mixedfinanced, mixeedncome replacement housing
developments, developments with RAGC units, lome
ownership units, developments utilizing Proj@ased Section 8
vouchers, assisted living initiatives, and other affordable housing
initiatives during the Plan year. The exact locations are yet to be
determined.

8. Demolition and Disposition
[24 CFR Par903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18f the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description

[ ] Yes[X] No: Has thePHA provided the activities description information in the
optional Affordable housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

FFY 2002 Annual Plar Page62 - April 16, 2002
HUD 50075
OMB Approval No: 25770226
Expires: 03/3/2002
Final Version, April 17, 2002



Demolition/Disposition Activity Description

la. Development namé&apitol Homes— Demolition
1b. Development (project) numb&gsA06P006003

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)

Approved [X]
Submitted pending approval_]
Planned application]

4. Date application approved, submitted ptanned for submission 15/04/02

5. Number of units affected: 694
6. Coverage of action (select one)
] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/11/02
b. Projected end date of activity: 28/02/04

Demolition/Disposition Activity Description

la. Development nam&apitol Homes— Disposition(All Phaseg
1b. Development (project) numb&sA06P006003

2. Activity type: Demolition[_]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatioX]

4. Date application approved, submitted ptanned for submission:(31/03/03)

5. Number of units affected)

6. Coverage of action (select one)
[] Partof the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 31/12/03
b. Projected end date of activity: 30/12/06 (All Phases)

Demolition/Disposition Activity Description

la. Devebpment nameCarver Homes— Disposition (All Phases, including possible land swaps)
1b. Development (project) numbeGA06P006006

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)
Approved [X
Submitted, pending approval |
Planned applicatior] |

4. Date applicatiompproved, submitted, or planned for submissior23(06/00)

5. Number of units affected

6. Coverage of actiorsglect one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 21/07/02
b. Projected end date of activity: 30/12/06 (All Phases)
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Demolition/Dispostion Activity Description

la. Development nam&arver Homes— Demolition (NorrResidential- Library)
1b. Development (project) numbetGA06P006006

2. Activity type: Demolition[x]
Disposition[ ]

3. Application status ($ect one)
Approved [X
Submitted, pending approval |
Planned application |

4. Date applicatiompproved, submitted, or planned for submission: (@8/01)

5. Number of units affected)

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 20/05/02
b. Projected end date of activity: 28/02/03

Demolition/Disposition Activity Description

la. Development namézacilities Maintenance Shop(743 McDaniel Streety Demolition
1b. Development (project) number: GAO6P006060 or GAO6P006051

2.Activity type: Demolition[X]
Disposition[ |

3.Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiorX]

4. Date application approved, submitted ptanned for submission: $0/1002)

5.Number of units affected
6.Coverage of action (select one)
X Part of the development

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 31/12/02
b. Projected end date of activity: 31/12/03

Demolition/Disposition Activity Description

la. Development namézacilities Maintenance Shop(743 McDaniel Streety Disposition
1b. Development (project) number: GAO6P006060 or GAO6P006051

2.Activity type: Demolition [_]
Disposition[x]

3.Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date applicationgproved, submitted, gslanned for submission: 30/06/02)
5.Number of units affected

6.Coverage of action (select one)

[] Part of the development

X Total development

7.Timeline for activity:
a. Actualor projected start date of activity: 30/10/03
b. Projected end date of activity: 31/12/03
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Demolition/Disposition Activity Description

la. Development namé&ulton Street/McDaniel Glenn Vacant Property—Disposition
1b. Development (project) numbetGA06P006016

2.Activity type: Demolition[]
Disposition[X]

3.Application status (select one)

Approved [X]
Submitted, pending approval |
Planned application ]

4. Date applicatiompproved, submitted or plannedor submission: 0/09/01)

5.Number of units affected

6.Coverage of action (select one)

X Part of the development (attached to an ACC)

] Total derelopment

7. Timeline for activity:
a. Actual or projected start date of activity: 30/10/02
b. Projected end date of activity: 31/12/03

Demolition/Disposition Activity Description

la. Development nam@&ilbert Gardens Annex — Disposition
1b. Development (project) numhetGA06P006033

2.Activity type: Demolition[_]
Disposition[x]

3.Application status (select one)
Approved [X]
Submitted, pending approval |
Planned application |

4. Date applicatiompproved, submitted, or planned for submissiort4{06/96)

5.Number of units affected: O
6.Coverage of action (select one)
[] Part of the development

X] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 31/08/02
b. Projected end date of activity: 30/11/02

Demolition/Disposition Activity Description

la. Development nameGilbert Gardens — Disposition
1b.Development (project) numhbeiGAO6P006033

2.Activity type: Demolition[]
DispositionX]

3.Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiorf]

4. Date application approved, submitted ptanned for submission:(30/12/02)

5.Number of units affected: 220
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 31/12/02
b. Projected end date of activity: 30/06/03
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Demolition/Disposition Activity Description

la. Development nameSGrady Homes— Demolition
1b. Development (project) mber GAO6P006004

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Dateapplication approvedsubmitted, oplanned for submission(30/07/02)

5. Number of units affected: 495
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a.Actual or projected start date of activity: 31/12/03 (contingent on funding)
b. Projected end date of activity: 31/03/05 (contingent on funding)

Demolition/Disposition Activity Description

la. Development name5rady Homes— Disposition (All Phases)
1b. Development (project) numheGA06P006004

2. Activity type: Demolition[]
Dispositionx]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approvedubmitted, oplanned for submission(30/06/03)

5. Number of units affected: 0

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03 (contingent on funding)
Projected end date of activity: 31/10/07 (contingent on funding)

Demolition/Disposition Activity Description

la. Development nameétarris Homes — Dispasition (All Phases)
1b. Development (project) numbeGA06P006007

2. Activity type: Demolition[ ]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior<]

4. Date application approved, submitted ptanned for submission:(30/06/02)
5. Number of units affected: 0

6. Coverage of action (select one)

[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/02
b. Projected end date of activity: 24/09/06 (All Phases)
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Demolition/Disposition Activity Description

la. Development naméterndon Homes— Disposition (Sath Side)
1b. Development (project) numbefGA06P006005R2

2. Activity type: Demolition[ ]
Dispositionx]

3. Application status (select one)

Approved [X]
Submitted, pending approval |
Planned aplication [ ]

4. Date applicatiompproved, submitted, or planned for submissiort6{08/00)

5.Number of units affected
6.Coverage of action (select one)
X Part of the development

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 19/09/00
b. Projected end date of activity: 31/12/03

Demolition/Disposition Activity Description

la. Development namdohn Hope Modd Building — Demolition
1b. Development (project) numbeGA06P006

2.Activity type: Demolition[x]
Disposition[ ]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approvegubmitted, oplanned for submission: $1/01/03)

5.Number of units affected: 6
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 31/01/03
b. Projected end date of activity: 30/06/03

Demolition/Disposition Activity Description

la. Development namédohn Hope Model Building — Disposition
1b. Development (project) numbe6GA06P006

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiorfX]

4. Date application approvegubmitted, oplanned for submission: $1/01/03)

5.Number of units affected: 6
6.Coverage of action (select one)
[] Part of the development

X Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 31/01/03
b. Projected end date of activity: 30/06/03
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Demolition/Disposition Activity Description

la. Development mae: Kimberly Courts —Disposition
1b. Development (project) numbetGA06P006036

2.Activity type: Demolition []
Disposition [X]

3.Application status (select one)

Approved [X]
Subnitted, pending approval_]
Planned application]

4. Date application approved, submitted ptanned for submission:(28/06/96)

5.Number of units affected
6.Coverage of action (select one)
X Part of the development

[ ] Total development

7.Timeline for activity:
a. Actual or projected start date of activity: 30/07/02
b. Projected end date of activity: 31/12/03 (All Phases)

Demolition/Disposition Activity Desaiption

la. Development nam#&lodel Cities |- Demolition (Residential)
1b. Development (project) numb&sA06P006040

2. Activity type: Demolitionx]
Disposition[ ]

3. Application status (selecne)
Approved []
Submitted, pending approval |
Planned applicatiorX]

4. Date application approved, submitted ptanned for submission: (30/12/Q2

5. Number of units affected: 3

6. Coverage of actio(select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 30/09/03

Demolition/Disposition Activity Description

la. Development nam&iodel Cities |- Disposition (Residential)
1b. Development (project) numbe&sA06P006040

2. Activity type: Demolition[]
DispositionX]

3. Application status (select eh
Approved []
Submitted, pending approval |
Planned applicatiorf]

4. Date application approved, submitted ptanned for submission: (30/12/02

5. Number of units affected: 3

6. Coverage of action (lt one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 30/09/03
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Demolition/Disposition Activity D escription

la. Development namétorth Avenue Warehouse— Demolition
1b. Development (project) numbebA06P006025

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approved, submitted ptanned for submission: (30/12/02)

5. Number of units affected: 0
Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/02/03
b. Projected end date of activity: 30/04/02

Demolition/Disposition Activity Description

la. Developmemame:North Avenue Warehouse- Disposition
1b. Development (project) numb&aA06P006025

2. Activity type: Demolition[_]
Disposition[x]

3. Application status (select one)
Approved []
Submitted, pending appval []
Planned applicatiorX]

4. Date application approved, submitted ptanned for submission: (30/12/02)

5. Number of units affected: 0
Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/02/03
b. Projected end date of activity: 31/05/03

Demolition/Disposition Activity Description

la. Development nam@erry Homes— Demolition (Residential)
1b. Development (project) numbeGA06P006008

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)
Approved [X]
Submitted, pending approval |
Plamed application[ ]

4. Date applicatiompproved, submitted, or planned for submissiorQ6(06/96)

5. Number of units affected: 944
6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Initial start date: 01/05/99
b. Projected end date of activity: 30/12/02
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Demolition/Disposition Activity Description

la. Development name?erry Homes— Disposition
1b. Development (project) numbetGA06P006008

2. Activity type: Demolition[]
Dispositionx]

3. Application status (select one)

Approved [X]
Submitted, pending approval |
Planned application ]

4. Date applicatiompproved, submitted, or planned for submissiof@4/05/01)

5. Number of units affected: 0

6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/06/02
b. Projected end date of activity: 30/12/06

Demolition/Disposition Activity Description

la. Development mae: Perry Homes— Demolition (Nonresidential)
1b. Development (project) numbetGA06P006008

2.Activity type: Demolition[X]
Disposition[ |

3.Application status (select one)
Approved [X]
Submitted, pending approval |
Planned application |

4. Date applicatiompproved, submitted, or planned for submissiof24/04/01).

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 15/04/02
b. Projected end date of activity: 30/12/02

Demolition/Disposition Activity Description

la. Development namé&cattered Sites Demolition (Residential)
1b. Development (project) numb&sA06P006046

2. Activity type: Demolition[X]
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approvdl |
Planned applicatiorf]

4. Date application approved, submitted ptanned for submission: 30/12/02)

5. Number of units affected: 6

6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 30/09/03
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Demolition/Disposition Activity Description

la. Development mae: Scattered Sites Disposition (Residential)
1b. Development (project) numbebA06P006046

2. Activity type: Demolition[]
Dispositionx]

3. Application status (select one)

Approved []
Submitted, pendingpproval [_]
Planned applicatior¥]

4. Date application approved, submitted ptanned for submission: (3(2/02)

5. Number of units affected: 6

6. Coverage of action (select one)
L] Part of the develoment

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 31/12/03

Demolition/Disposition Activity Description

la. Development nam&echwood/Clark Howell Homes- Disposition
1b. Development (project) numb&sA06P006009

2. Activity type: Demolition[_]
Disposition[x]

3. Application status (select one)
Approved [X]
Submitted, pending apprat/ [_]
Planned application |

4. Date applicatiompproved, submitted, or plannefibr submission: (12/05/95

5. Number of units affected: 0

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/03/96
b. Projected end date of activity: 31/12/02

Demolition/Disposition Activity Description

la. Development naméddJniversity Homes— Demolition
1b. Development (project) numb&sA06P006004

2. Activity type: Demolition[X]
Disposition[]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiorfx]

4. Date application approvedubmitted, oplanned for submission(30/06/03)

5. Number of units affected: 500
6. Coverage of action (select one)
[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 03/06/03
b. Projected end date of activity: 31/07/05
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Demolition/Disposition Activity Description

la. Development namdJniversity Homes— Disposition
1b. Development (project) numhbeGA06P006004

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approvedubmitted, oplanned for submission(30/06/03)

5. Number of units affected: 500
6. Coverage of action (select one)
[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 01/01/04
b. Projected end date of activity: 01/01/05

Demolition/Disposition Activity Description

la. Development nam&Vaites Drive — Demolition (Residential/Community Center)
1b. Deelopment (project) numbeGA06P006038

2. Activity type: Demolition[x]
Disposition[ ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approved, submitted ptanned for submission: (30/12/Q2

5. Number of units affected: 1 unit /1 community center
6. Coverage of action (select one)

[] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 30/09/03

Demolition/Disposition Activity Description

la. Development nam#Vaites Drive — Disposition (Residential/Comunity Center)
1b. Development (project) numbe&sA06P006038

2. Activity type: Demolition[X]
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approval |
Plamed application[X]

4. Date application approved, submitted ptanned for submission: (30/12/02

5. Number of units affected: 1 unit /1 community center
6. Coverage of action (select one)

[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 31/12/03
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Demolition/Disposition Activity Description

la. Development nam&Vildwood Lakes — Demolition (Residential)
1b. Development (project) numb&sA06P006039

2. Activity type: Demolition[X]
Disposition[ ]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approved, submitted ptanned for submission: (30/12/02)

5. Number of units affected: 5

6. Coverage of action (select one)
X Part of the development

[ ] Totd development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 30/09/03

Demolition/Disposition Activity Description

la. Development nam&Vildwood Lakes — Disposition (Residential)
1b. Development (project) numbe&sA06P006039

2. Activity type: Demolition[]
DispositionX]

3. Application status (select one)

Approved []
Submitted, pending approval |
Planned applicatior¥]

4. Date application approved, submitted ptanned for submission: (30/12/02)

5. Number of units affected: 5

6. Coverage of action (select one)
X Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 30/06/03
b. Projected end date of activity: 31/12/03

9. Designation of Affordable housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to des@oatioes
the PHA plan to apply to designate any affordable housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or will
apply for designation for occupancy by omiderly families or only
families with disabilities, or by elderly families and families with
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disabilities as provided by section 7 of the U.S. Housing Act of 1937

(42 U.S.C. 1437e) in the upcoming fiscal yea(® “No”, skip to

component 10. If “yes"complete one activity description for each

development, unless the PHA is eligible to complete a streamlined

submissionPHASs completing streamlined submissions may skip to

component 10)
2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for
this component in theptional Affordable housing Asset Management
Table? If “yes”, skip to component 10. If “No”, complete the Activity

Description table below

Designation ofAffordable housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderll ]
Occupancy by families with disabilitids |
Occupancy by only elderfamilies and families with disabilitie |

3. Application status (select one)
Approved: included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigEIDAMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Affordable Housing to TenantBased Assistance

AHA completed the regjred initial conversion assessment and submitted it to the local HUD

Atlanta field office on October 1, 2001. A copy of the assessment is maintained as a

Supporting Document to this Plan and an official copy is attached as a required attachment to
this Y2002 Annual Plan. AHA reserves the right to update its conversion assessment and
to actually voluntarily convert one or more of its Affordable Housing communities, should

AHA deem it in its best interest to do so.
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[24 CFR Part 903.7 9 (j)]
Exemptiors from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HU
1996 HUD Appropriations Act

DFY

1.[ ] Yes[X] No: Have ay of the PHA’s developments or portions of developments

been identified by HUD or the PHA as covered under sectio
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to

n 202 of

component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined

submissionPHAs completing streamlined submissions may
to component 11)

2. Activity Description

skip

[ ] Yes[ | No: Has the PHA provided all required activity aegption information for
this component in theptional Affordable housing Asset Management
Table? If “yes”, skip to component 11. If “No”, complete the Activity

Description table below.

Conversion of Affordable housing Activity Description

la. Develoment name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if markebceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statemenbist describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pusuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date

hther

stbmitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI RExéttion Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
HUD has not mandated that AHA convert any of its affordable housing units/communities
and, as of this date, AHA has not voluntarilyn@rted any of its affordable housing
units/communities.

AHA completed the required initial conversion assessment as of October 1, 2001. The
assessment has been provided to HUD’s local Atlanta office and a copy is maintained as a
Supporting Document tdnis Annual Plan. AHA reserves the right to update its conversion
assessment and make adjustments as necessary to said assessment.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
AHA completed the required initial comvsion assessment as of October 1, 2001. The
assessment has been provided to HUD’s local Atlanta office and a copy is maintained as a
Supporting Document to this Annual Plan.

HUD has not mandated that AHA convert any of its affordable housing units/contigs.
and, as of this date, AHA has not voluntarily converted any of its affordable housing
units/communities.

11. Home Ownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Affordable housing
Exemptions from Component 11A: Sext 8 only PHAS are not required to complete 11A.

1.[X] Yes[ | No: Does the PHA administer any home ownership programs administered
by the PHA under an approved section 5(h) home ownership program
(42 U.S.C. 1437c(h)),raan approved HOPEprogram (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
home ownership programs under section 5(h), the HOPE | program, or
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section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148yz (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applicable program/plan, unless eligible to
complete a streamlined submission dusnwall PHA or high
performing PHA status PHAs completing streamlined
submissions may skip to compoent 11B)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for
this component in theptional Affordable housing Asset Management
Table? (If “yes”, skip to componeérd 2. If “No”, complete the Activity
Description table below.)

Affordable housing Home Ownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Home ownersHan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Home ownership Plan/Program approved, submitted, or planned for submigsion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Home enship
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if
“yes”, describe each program using the table below (copy and
complete questions for each program identified), unles$tHA is
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eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the nunber of families participating in the Section
8 home ownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ]| No: Will the PHA’s program have eligibility criteria for participation its
Section 8 Home ownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and SelfSufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs areauptired to complete this
component. Section-®nly PHAs are not required to complete sttimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entereatd a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigp&IMM/YY

2. Other coordinatin efforts between the PHA and TANF agency (select all that apply)
[] Clientreferrals
[] Information sharing regarding mutual clients (for rent determinations and otherwise)
[] Coordinate the provision of spéici social and seksufficiency services and programs

to eligible families
[]  Jointly administer programs
[] Partner to administer a HUD Welfate-Work voucher program
[]  Joint administration of other demonetion program
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[]  Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the econona and social selsufficiency of assisted families in the following areas?
(select all that apply)

Affordable housing rent determination policies

Affordable housing admissions policies

Section 8 admisens policies

Preference in admission to Section 8 for certain affordable housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinaigdhe PHA
Preference/eligibility for affordable housing home ownership option
participation

Preference/eligibility for Section 8 home ownership option participation
Other policies (list below)

O O CJoeeed

b. Ecaromic and Social sel§ufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social selfficiency of residents? (If
“yes”, complete the following tablef fno” skip to sub
component 2, Family Self Sufficiency Programs. The position of
the table may be altered to facilitate its use. )

Services and Programs

Program Name & Descriptic | Estimated | Allocation Access Eligibility

(including location, if Size Method (development office / | (affordable

appropriate) (waiting PHA main office / housing or
list/random other provider name) | Section 8
selection/specifi participants or
criteria/other) both)
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(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)

Affordable housing

Section 8

b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA

plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.

Housing Act of 1937 (relating to the treatment of income changes resulting from welfare

program requements) by: (select all that apply)
Adopting appropriate changes to the PHA’s affordable housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission aedxamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.

regarding the exchangé imformation and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

O O O o o

D. Reserved for Community Service Requirement pursuant to sectiofi2(c) of the U.S.
Housing Act of 1937

By May 31, 2002, AHA will provide a letter to conventional affordable housing residents
advising them of the suspension of the Community Service Requirement for AHA fiscal
years commencing with July 1, 2002. The seisgion is in response to Section 432 of The
Department of Veteran Affairs and Housing and Urban Development, and Independent

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies

Agencies Appropriation Act of 2002 which says no funds made available by that Act may be

used to implement or enforce the Commur8grvice requirement.
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performingl@amall PHASs that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to-soimponent D.

A. Need for measures to ensure the safety of affordable housing residents

1. Describe the need for measures to ensure tte¢ysaf affordable housing residents (select
all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or druglated crime in the areassounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwliihg to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ Ood O

2. What information or data did the PHA used to determine the need for PHA actions to
improvesafety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
affordable housing authority

Analysis ofcost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongamigrime/anti drug
programs

Other (describe below)

H NN

3. Which developments are most affected? (list below)
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. Listthe crime prevention activities the PHA has undertaken or plans to undertake: (select
all that apply)

[] Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments amost affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drugelimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physice¢gence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of-above
baseline law enforcement services

Other activities (list below)

[ OoE O

2. Which developments are most affected? (list below)

D. Additional informa tion as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

PHDEP has been eliminated for the next fiscal year budget and therefore, no additional
information is required to be submitted by AHA, for the FFY2002 Annual Plan, under this
paragraph.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ 1 Yes[ ] No: This PHDEP Plan is an Attachment. ()
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

AHA has met the rguirements as stated in Z1F.R.Part 903.11 and PIH Notice 20813.
The Pet Policy is available as a supporting document to this Annual Plan 2002.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included itné PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) d the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any fidings as the result of that audit?
4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[ ] No: Have responses tany unresolved findings been submitted to HUD?
If not, when are they due (state below)?
» AHA has no outstanding audit findings.

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required tolettpis component. High
performing and small PHAs are not required to complete this component.

1. ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the kbexgn
asset management of its affordabousing stock , including how the
Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs thatmaive
been addressed elsewhere in this PHA Plan?
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2. What types of asset management atigg will the PHA undertake? (select all that apply)
[ 1] Notapplicable

[] Private management

[] Developmenbased accounting

[] Comprehensive stock assessment

[]  Other: (list beloy

3.[] Yes[ ]| No: Has the PHA included descriptions of asset management activities in the

optional Affordable housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory BoardRecommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)

X Atached at Attachment (File name) Protocol: Membership of the Resident Advisory
Boards and Comments

[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
[] Considered comments, bdétermined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X

Other: (list below)

» Through numerous consultation sessions with the Residdvisory Boards,
AHA considered and evaluated Resident Advisory Board members’ comments
and to the extent consistent with the direction of AHA, incorporated those
comments within the Plan during the planning process. AHA also considered and
evaluated pblic comments from the March 25, 2002 QHWRA Public Hearing
and comments from the public made during meetings of the Board of
Commissioners where the Plan was considersticomments were considered
and those comments consistent with the strategic titreof AHA were
incorporated in the Annual Plan.
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B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Hosing Act of 19377 (If no, continue to question 2; if
yes, skip to sultomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skipub-s
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidagés could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (affordable housing and Section 8 tbaaatl
assistance)

[] Representatives of all PHA resident and assisted family orgaonza

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Athta, Georgia

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jutizalion the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
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X

The PHA hagonsulted with the Consolidated Plan agency during the development of

this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the

initiatives contained in the Consolidated Plan. (list below)

= AHA works closely with the City of Atlanta to develop affordable housing
options and opportunities for City of Atlanta residents and other members of the
public interested in affordable housing. During the 2@004 Consolidated Plan
planning process, AHA worked i the City of Atlanta and other community
based organizations, developing affordable housing strategies to assist low
income, very lowincome, and extremely loamcome families within the City of
Atlanta and the metropolitan area. AHA will continue to yide affordable
housing opportunities within this jurisdiction.

X

[ ]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

= The City of Atlanta, Gedagia’'s 20002004 Consolidated Plan supports the AHA
Agency Plan by taking actions and making commitments to create and maintain
affordable housing conditions for extremely low, very low, and-ioaome
individuals and families. Specifically, the Consolidatelan addresses the goals
and objectives of AHA to: 1) improve existing housing stock; 2) increase
affordable housing opportunities; 3) support neighborhood preservation and
development; and 4) support other affordable housing initiatives.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Incorporation of the Amended and Restated Frigar Plan for Federal Fiscal Years 2000
2004

AHA hereby incorporates by reference its Restated-fiear Agency Plan submitted to
HUD on April 13, 2002 for Fiscal Years 208004, as amended, as if the same were set
forth in its entirety herein.

AHA Amended and Restated Fa¥ear Plan for Federal Fiscal Years 262004

AHA may make changes to the AmendedidRestated FiveYear Plan without completing

the entire Plan document and without a public hearing or resident consultation, provided that
such changes do not constitute a “substantial deviation” or “significant amendment or
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modification”, as hereinaftedefined. A “substantial deviation” or “significant amendment or
modification” to the Amended and Restated Fiear Agency Plan is defined as changes,
modifications, or amendments to the Amended and Restateeviéae Plan that materially
and significany modify AHA’s goals listed in Section B of the Amended and Restated-Five
Year Plan. A change in AHA’s objectives or strategies in reaching those goals will not be
considered a “substantial deviation” or “significant amendment or modification.”

AHA Annual Plan for Federal Fiscal Year 2002

AHA may make changes to AHA’s Annual Plan for Federal Fiscal Year 2002 without
completing the entire Plan document and without a public hearing or resident consultation
provided that such changes do not constitute astaritial deviation” or “significant
amendment or modification”, as hereinafter defined. A “substantial deviation” or “significant
amendment or modification” to the FFY 2002 Annual Plan is defined as changes that will
result in a “substantial deviation” dsignificant amendment or modification” to the

Amended and Restated Fiveear Agency Plan (as those terms are defined in the paragraph
above). Notwithstanding the foregoing, AHA may, from time to time, make changes in the
Annual Plan and any attachmetit®reto, in order to maximize the flexibility provided for in
the regulations of the programs administered by AHA and included in the FFY 2002Annual
Plan and such changes shall not be considered a “substantial deviation” or a “significant
amendment or mofication.” Specifically, AHA anticipates that it may need to make

changes to its Physical Needs Assessment and/or Management Needs Assessment and/or
Capital Fund plans and expenditures from time to time, and such changes shall not be
deemed to be a “sulssttial deviation or a “significant amendment or modification” to the

FFY 2002 Annual Plan.

Increasing Public Participation

AHA has consistently included AHA residents and participants in the planning and
implementation of the Agency Plans. Inclusiorre$idents and participants occurred
through the formation of three resident advisory boards. AHA sought additional public
participation with its Plans through the publication of notices announcing the availability of
the Agency Plans for a 48ay publicreview process in the local Atlanta, Georgia newspaper
of general circulation. During the 4&ay public review period, AHA increased the public’s
interest in participating in the Amended and Restated-Figar Plan and FFY 2002 Annual
Plan through the Bad of Commissioners conduct of the public hearing and by distributing
notices using various methods, including, but not limited to:

Mailings to each affordable housing head of household.

Mailings to each Housing Choice (formerly known as “Section 8')hefBhousehold.
Postings of the Public Hearing notice at each affordable housing community.
Posting of a notice announcing the Public Hearing at the main offices of the AHA.
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e Copies of such notices were provided to the Housing Choice FamilySedficiengy
Program.

e Copies of such notices were provided to the numerous AHA sponsoresisitiency
programs.

AHA used these and other measures to encourage broad public participation during the 45
day public review period. The fact that approximately 35Gpas attended the public

hearing is evidence of AHA'’s successful outreach to its internal and external clients and the
public.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Required Attachments

FFY2002 Capital Fund Program Annual Statement
FFY2002 2006 Rolling Capital Fund Fiv&ear Action Plan
12/31/01 Capital Fund Program Performance and Evaluation Reports *
Assessment of SitBased Waiting List Development Demographic 6hes
Home Ownership Program Capacity Statement
Project Based Section 8 Vouchers Program Statement
Resident Membership of the AHA Board of Commissioners
Protocol: Membership of the Resident Advisory Boards/Summary of the Resident
Advisory Board Meetings ahComments/Public Hearing Comments
Five-Year Plan Progress Report
AHA Flat Rate Rent Schedule
Mixed-Income, MixedFinance Community Ceiling/Flat Rent Schedule
SiteBased Waiting List Policy
. SiteBased Waiting List Policy Addendum

Customer Service and Sdastion Survey Statement
. Affordable Housing Community SitBased Waiting List Policy
Deconcentration Template Questions

IOMmMoOOw>
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Attachment J

AHA Flat Rate Rent Schedule

AHA CONVENTIONAL PUBLIC HOUSING COMMUNITIES:
FLAT RATE RENT SCHEDULE AS OF SEPTEMBER 22, 1999

(These amounts may be adjusted based on market conditions or AHA priorities )
AHA DEVELOPMENT STUDIO | 1 BEDROOM 2 BEDROOM 3 BEDROOM 4 BEDROOM 5 BEDROOM
Antoine Graves High Rise $450 $550 N/A N/A N/A N/A
Bankhead Courts N/A $350 $400 $450 $500 $550
Barge Road High Rise N/A $450 $550 N/A N/A N/A
Bowen Homes N/A $350 $400 $450 $500 $550
Capitol Homes $400 $450 $500 $550 $600 N/A
Cheshire Bridge High Rise N/A $700 $800 N/A N/A N/A
Cosby Spear $400 $450 $500 N/A N/A N/A
East Lake High Rise $475 $525 N/A N/A N/A N/A
Englewood Manor N/A $350 $450 $500 $600 N/A
Georgia Avenue High Rise N/A $500 $500 N/A N/A N/A
Glbert Gardens N/A $400 $500 $575 $650 N/A
Grady Homes N/A $450 $500 $600 $650 $650
Graves Annex High Rise $450 $550 N/A N/A N/A N/A
Herndon Homes N/A $450 $500 $550 $600 N/A
Hightower Manor High Rise N/A $450 $550 N/A N/A N/A
Hollywood Courts N/A $350 $400 $450 $550 N/A
John Hope N/A N/A $600 $675 $725 N/A
John O’Chiles $525 $575 $650 $700 N/A N/A
Jonesboro North N/A $400 $500 $575 $650 $700
Jonesboro South N/A $400 $500 $575 $650 $700
Juniper and 10th Street $600 $650 N/A N/A N/A N/A
Leila Valley N/A $400 $500 $575 $650 $700
M.L. King High Rise $450 $500 N/A N/A N/A N/A
Marian Road High Rise N/A $700 $800 N/A N/A N/A
Marietta Road High Rise N/A $400 $500 N/A N/A N/A
Martin Street Plaza N/A N/A $750 $825 $875 N/A
McDaniel Glenn N/A $500 $600 $650 $700 $750
Palmer House $500 $600 $700 $800 N/A N/A
Peachtree Road High Rise N/A $700 $800 N/A N/A N/A
Piedmont Road N/A $700 N/A N/A N/A N/A
Roosevelt House $450 $550 $700 N/A N/A N/A
Thomasville Heights $300 $350 $450 $500 $600 $650
University Homes $400 $450 $550 $650 $700 N/A
U-Rescue Villa N/A N/A $500 $550 $600 $600
Westminister N/A $650 $750 N/A N/A N/A







Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name X Original 5-Year Plan
The Housing Authority of the City of Atlanta, Georgia Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year Work Statement for Year
Number/Name/HA- See Annual FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide Plan PHA 2004 PHA 2005 PHA 2006 PHA 2007

GA6-003 Capitol Homes 150,000 50,000 0 0
GA6-004 Grady Homes 200,000 350,000 34,000 0
GA6-008 Perry Homes 0 400,000 1,403,000 0
GA6-010 University Homes 755,000 805,000 755,000 805,000
GA6-011 Antoine Graves 288,000 149,800 98,000 113,000
GA6-012 Bowen Homes 695,000 780,000 700,000 727,000
GA6-013 John O. Chiles 165,000 160,000 420,000 400,000
GA6-014 Palmer House 210,000 210,000 125,000 235,000
GA6-016 McDaniel Glenn 249,000 184,000 224,000 369,000
GA6-017 Thomasville Heights 316,000 341,000 281,000 336,000
GA6-020 Hollywood Court 248,000 253,000 228,000 423,000
GA6-023 Englewood Manor 335,000 375,000 285,000 390,000
GA6-024 U-Rescue Villa 120,000 180,000 115,000 115,000
GA6-025 Georgia Avenue 143,000 153,000 78,000 288,000
GA6-026 Graves Annex 109,000 94,000 49,000 149,000
GA6-027 Roosevelt House 290,000 190,000 150,000 300,000
GA6-028 Bankhead Courts 352,000 452,000 377,000 577,000
GA6-029 Leila Valley 152,500 182,500 152,500 182,500
GA6-031 Joneshoro South 145,000 135,000 135,000 145,000
GA6-032 Jonesboro North 171,000 171,000 141,000 186,000
GA6-037 Herndon Homes 614,000 474,000 459,000 429,000
GA6-043 Juniper-10th 223,000 213,000 223,000 223,000
GA6-044 Westminster 25,000 50,000 30,000 110,000
GA6-045 Peachtree Road 319,000 244,000 219,000 274,000
GA6-047 Cheshire Bridge Road 372,500 217,500 232,500 177,500
GA6-048 Piedmont Road 384,000 334,000 314,000 264,000
GA6-052 Marian Apartments 265,000 160,000 160,000 200,000

GA6-053 Hightower Manor 128,100 123,300 143,300 218,300



Capital Fund Program Five-Year Action Plan

Part I: Summary
PHA Name

The Housing Authority of the City of Atlanta, Georgia

Development
Number/Name/HA-
Wide

GA6-054 Barge Road
GA6-056 Martin Street Plaza
GA6-058 Marietta Road
GAB6-060 Eastlake Highrise
GA6-064 Cosby Spear Towers
GA6-066 M. L. King
GA6-999 Authority Wide

Total CFP Funds (Est.)

Year 1
See Annual
Plan

Work Statement for Year 2

FFY Grant:
PHA

2003
2004

185,800
146,000
238,300
194,000
431,800
260,000
5,655,714
14,535,714

Work Statement for Year 3
FFY Grant: 2004
PHA 2005

110,800
86,000
178,300
114,000
496,800
188,000
5,930,714
14,535,714

X Original 5-Year Plan

Revision No:
Work Statement for Year
FFY Grant: 2005
PHA 2006

110,600
96,000
128,300
134,000
406,800
198,000
5,930,714
14,535,714

Work Statement for Year
FFY Grant: 2006
PHA 2007

115,600
76,000
148,300
134,000
296,800
198,000
5,930,714
14,535,714



Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages - Work Activities

Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-003 Capitol Homes

GA6-004 Grady Homes

GA6-008 Perry Homes

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Site Improvements: Emergency and Health and
Safety Issues
Subtotal (GA6-003 Capitol Homes)

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Emergency and Health and
Safety Issues (Sewer & Storm Drains)
Dwelling Structures: Emergency and Health and
Safety Issues

Subtotal (GA6-004 Grady Homes)

Subtotal (GA6-008 Perry Homes)

GA6-010 University Homes

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$150,000.00

$150,000.00

$10,000.00

$100,000.00
$90,000.00

$200,000.00

$0.00

$50,000.00

$50,000.00

$400,000.00

$255,000.00

Development
Name/Number

Activities for Year:3

FFY Grant: 2004

AHA FY: 2005
Major Work
Categories

GA6-003 Capitol Homes

Site Improvements: Emergency and Health and
Safety Issues
Subtotal (GA6-003 Capitol Homes)

GA6-004 Grady Homes

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Emergency and Health and
Safety Issues (Sewer & Storm Drains)
Dwelling Structures: Emergency and Health and
Safety Issues

Subtotal (GA6-004 Grady Homes)

GA6-008 Perry Homes

Mod Used for Development
Subtotal (GA6-008 Perry Homes)

GAG6-010 University Homes

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$50,000.00

$50,000.00

$25,000.00

$25,000.00

$200,000.00

$100,000.00

$350,000.00

$400,000.00
$400,000.00

$150,000.00

$400,000.00

$255,000.00
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Activities for Year: 2
FFY Grant: 2003

Activities for Year: 1 AHAFY: 2004
Development Major Work
Name/Number Categories Estimated Cost
See Annual Plan GAB6-010 University Homes
Subtotal (GA6-010 University Homes) $755,000.00
See Annual Plan GA6-011 Antoine Graves
Site Improvements: Sewer/Storm Drains, $25,000.00

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Non-dwelling Structures: $25,000.00
Management/Maintenance/Community Facilities,

Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and $25,000.00
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Dwelling Structures: Interior Improvements, $88,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance $125,000.00
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-011 Antoine Graves) $288,000.00
See Annual Plan GA6-012 Bowen Homes
Major Systems: HVAC, Plumbing, Electrical, $25,000.00

Mechanical Systems and associated work

Dwelling Structures: Interior Improvements, $345,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance $250,000.00
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains, $75,000.00

Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-012 Bowen Homes) $695,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-010 University Homes

Subtotal (GA6-010 University Homes)

GA6-011 Antoine Graves

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-011 Antoine Graves)

GA6-012 Bowen Homes

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-012 Bowen Homes)

Estimated Cost

$805,000.00

$6,800.00

$25,000.00

$118,000.00

$149,800.00

$25,000.00

$10,000.00

$345,000.00

$250,000.00

$150,000.00

$780,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Development
Name/Number

GA6-013 John O. Chiles
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-013 John O. Chiles)

GA6-014 Palmer House
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$25,000.00

$15,000.00

$70,000.00

$50,000.00

$5,000.00

$165,000.00

$10,000.00

$50,000.00

$100,000.00

$50,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work

Categories Estimated Cost

GA6-013 John O. Chiles

Building Envelop: Windows, Roofs, Entrance $25,000.00
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

$80,000.00

Non-dwelling Structures: $50,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-013 John O. Chiles)

$5,000.00

$160,000.00

GAG6-014 Palmer House

Building Envelop: Windows, Roofs, Entrance $50,000.00
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

$100,000.00

$50,000.00

$5,000.00

$5,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-014 Palmer House

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Subtotal (GA6-014 Palmer House)

GA6-016 McDaniel Glenn

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
ADA/504 Compliance - Dwelling Units
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-016 McDaniel Glenn)

GAG6-017 Thomasville Heights

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimate d Cost

$210,000.00

$50,000.00

$15,000.00

$25,000.00

$15,000.00

$144,000.00

$249,000.00

$15,000.00

$191,000.00

$10,000.00

$50,000.00

$50,000.00

$316,000.00

$50,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-014 Palmer House

Subtotal (GA6-014 Palmer House)

GA6-016 McDaniel Glenn

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-016 McDaniel Glenn)

GAG6-017 Thomasville Heights

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$210,000.00

$25,000.00

$15,000.00

$144,000.00

$184,000.00

$15,000.00

$266,000.00

$10,000.00

$50,000.00

$341,000.00

$50,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-020 Hollywood Court

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-023 Englewood Manor)

Estimated Cost

$10,000.00

$10,000.00

$10,000.00

$153,000.00

$15,000.00

$248,000.00

$25,000.00

$50,000.00

$210,000.00

$50,000.00

$335,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-020 Hollywood Court

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-020 Hollywood Court)

GAG6-023 Englewood Manor

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-023 Englewood Manor)

Estimated Cost

$10,000.00

$178,000.00

$15,000.00

$253,000.00

$25,000.00

$260,000.00

$25,000.00

$15,000.00

$50,000.00

$375,000.00
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Activities for Year: 1

Development
Name/Number

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-024 U-Rescue Villa

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAG6-025 Georgia Avenue

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
ADA/504 Compliance - Dwelling Units
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-025 Georgia Avenue)

Estimated Cost

$15,000.00

$25,000.00

$15,000.00

$10,000.00

$55,000.00

$120,000.00

$25,000.00

$15,000.00

$25,000.00
$78,000.00

$143,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-024 U-Rescue Villa

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-024 U-Rescue Villa)

GAG6-025 Georgia Avenue

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-025 Georgia Avenue)

Estimated Cost

$15,000.00

$75,000.00

$10,000.00

$80,000.00

$180,000.00

$25,000.00

$10,000.00

$15,000.00

$25,000.00

$78,000.00

$153,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

See Annual Plan

Develop ment
Name/Number

GAB6-026 Graves Annex

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-026 Graves Annex)

GAG6-027 Roosevelt House

Dwelling Structures: Interior Improvements,

Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work
Subtotal (GA6-027 Roosevelt House)

GAG6-028 Bankhead Courts

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$39,000.00

$10,000.00

$10,000.00

$5,000.00

$25,000.00
$20,000.00

$109,000.00

$100,000.00

$150,000.00

$15,000.00

$25,000.00

$290,000.00

$15,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GAB6-026 Graves Annex

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

ADA/504 Compliance - Dwelling Units

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-026 Graves Annex)

GAG6-027 Roosevelt House

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-027 Roosevelt House)

GA6-028 Bankhead Courts

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$39,000.00

$25,000.00
$10,000.00

$5,000.00

$15,000.00

$94,000.00

$100,000.00

$25,000.00

$15,000.00

$50,000.00

$190,000.00

$25,000.00
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Activities for Year: 1

See Annual Pl an

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-028 Bankhead Courts

GA6-029 Leila Valley

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-028 Bankhead Courts)

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-029 Leila Valley)

Estimated Cost

$100,000.00

$202,000.00

$25,000.00

$10,000.00

$352,000.00

$15,000.00

$5,000.00

$25,000.00

$107,500.00

$152,500.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-028 Bankhead Courts

GAG6-029 Leila Valley

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-028 Bankhead Courts)

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-029 Leila Valley)

Estimated Cost

$25,000.00

$100,000.00

$277,000.00

$25,000.00

$452,000.00

$5,000.00

$15,000.00

$5,000.00

$25,000.00

$25,000.00

$107,500.00

$182,500.00
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Activities for Year:

See Annual Plan

See Annual Plan

1

Development
Name/Number

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-031 Jonesboro South

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-031 Jonesboro South)

GAG6-032 Jonesboro North

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-032 Jonesboro North)

Estimated Cost

$5,000.00

$15,000.00

$100,000.00

$15,000.00
$10,000.00

$145,000.00

$25,000.00

$15,000.00

$101,000.00

$15,000.00

$15,000.00

$171,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-031 Jonesboro South

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-031 Jonesboro South)

GAG6-032 Jonesboro North

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-032 Jonesboro North)

Estimated Cost

$5,000.00

$10,000.00

$100,000.00

$10,000.00
$10,000.00

$135,000.00

$50,000.00

$15,000.00

$91,000.00

$15,000.00

$171,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-037 Herndon Homes

GAG6-043 Juniper-10th

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-037 Herndon Homes)

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$199,000.00

$25,000.00

$250,000.00

$100,000.00

$15,000.00

$25,000.00

$614,000.00

$15,000.00

$98,000.00

$10,000.00

$25,000.00

$50,000.00

$25,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-037 Herndon Homes

GAG6-043 Juniper-10th

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Subtotal (GA6-037 Herndon Homes)

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Asso ciated Work

Estimated Cost

$249,000.00

$25,000.00

$100,000.00

$100,000.00

$474,000.00

$15,000.00

$148,000.00

$10,000.00

$25,000.00

$15,000.00
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Activities for Year:3
FFY Grant: 2004

Activities for Year: 2
FFY Grant: 2003

Activities for Year: 1 AHAFY: 2004 AHA FY: 2005
Development Major Work Development Major Work
Name/Number Categories Estimated Cost Name/Number Categories Estimated Cost
See Annual Plan GAB6-043 Juniper-10th GA6-043 Juniper-10th
Subtotal (GA6-043 Juniper-10th) $223,000.00 Subtotal (GA6-043 Juniper-10th) $213,000.00
See Annual Plan GA6-044 Westminster GA6-044 Westminster
Non-dwelling Structures: $5,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $2,500.00 Major Systems: HVAC, Plumbing, Electrical, $2,500.00
Mechanical Systems and associated work Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains, $2,500.00 Site Improvements: Sewer/Storm Drains, $2,500.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Dwelling Structures: Interior Improvements, $15,000.00 Dwelling Structures: Interior Improvements, $35,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance $5,000.00 Building Envelop: Windows, Roofs, Entrance $5,000.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Subtotal (GA6-044 Westminster) $25,000.00 Subtotal (GA6-044 Westminster) $50,000.00
See Annual Plan GAB6-045 Peachtree Road GAB6-045 Peachtree Road
Dwelling Structures: Interior Improvements, $84,000.00 Dwelling Structures: Interior Improvements, $159,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance $200,000.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and $10,000.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures: $10,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $25,000.00 Major Systems: HVAC, Plumbing, Electrical, $50,000.00
Mechanical Systems and associated work Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains, $10,000.00 Site Improvements: Sewer/Storm Drains, $15,000.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Subtotal (GA6-045 Peachtree Road) $319,000.00 Subtotal (GA6-045 Peachtree Road) $244,000.00
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Activities for Year: 1

Development
Name/Number

See Annual Pla n

See Annual Plan

See Annual Plan

Activities f or Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GAB6-047 Cheshire Bridge Road

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-047 Cheshire Bridge Road)

GAG6-048 Piedmont Road

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-048 Piedmont Road)

GAB6-052 Marian Apartments

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$250,000.00
$50,000.00

$62,500.00

$10,000.00

$372,500.00

$109,000.00

$15,000.00

$25,000.00

$10,000.00

$200,000.00

$25,000.00

$384,000.00

$75,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work

Categories Estimated Cost

GAB6-047 Cheshire Bridge Road

Building Envelop: Windows, Roofs, Entrance $100,000.00
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-047 Cheshire Bridge Road)

$25,000.00

$57,500.00

$25,000.00

$10,000.00

$217,500.00

GA6-048 Piedmont Road

Dwelling Structures: Interior Improvements, $104,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-048 Piedmont Road)

$15,000.00

$25,000.00

$100,000.00

$75,000.00

$15,000.00

$334,000.00

GAB6-052 Marian Apartments

Building Envelop: Windows, Roofs, Entrance $25,000.00

Doors, Tuck Pointing and Associated Work
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2

FFY Grant: 2003

AHAFY: 2004
Major Work
Categories

GAB6-052 Marian Apartments

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,

Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work
Subtotal (GA6-052 Marian Apartments)

GA6-053 Hightower Manor

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Non-dwelling Equipment: Office furniture and

equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Dwelling Structures: Interior Improvements,

Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-053 Hightower Manor)

Development

Estimated Cost Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-052 Marian Apartments

$15,000.00

$100,000.00

$75,000.00

$265,000.00

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-052 Marian Apartments)

GAG6-053 Hightower Manor

$5,000.00

$15,000.00

$5,000.00

$53,100.00

$50,000.00

$128,100.00

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,

Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-053 Hightower Manor)

Estimated Cost

$15,000.00

$15,000.00

$10,000.00

$70,000.00

$25,000.00

$160,000.00

$30,000.00

$15,000.00

$53,300.00

$25,000.00

$123,300.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-054 Barge Road

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work

Categories Estimated Cost

Site Improvements: Sewer/Storm Drains, $10,000.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

$100,000.00

$50,800.00

$25,000.00

Subtotal (GA6-054 Barge Road) $185,800.00

GAG6-056 Martin Street Plaza

Site Improvements: Sewer/Storm Drains, $25,000.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-056 Martin Street Plaza)

$10,000.00

$5,000.00

$5,000.00

$51,000.00

$50,000.00

$146,000.00

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005
Development
Name/Number
GA6-054 Barge Road

Major Work
Categories

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-054 Barge Road)

GAG6-056 Martin Street Plaza

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-056 Martin Street Plaza)

Estimated Cost

$5,000.00

$25,000.00

$50,800.00

$25,000.00

$5,000.00

$110,800.00

$5,000.00

$76,000.00

$5,000.00

$86,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

GA6-058 Marietta Road

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-058 Marietta Road)

GAG6-060 Eastlake Highrise

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-060 Eastlake Highrise)

Estimated Cost

$83,300.00

$5,000.00

$25,000.00

$75,000.00
$50,000.00

$238,300.00

$100,000.00

$34,000.00

$50,000.00

$5,000.00

$5,000.00

$194,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-058 Marietta Road

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-058 Marietta Road)

GAG6-060 Eastlake Highrise

ADA/504 Compliance - Dwelling Units

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-060 Eastlake Highrise)

Estimated Cost

$78,300.00

$15,000.00

$10,000.00

$10,000.00

$15,000.00

$50,000.00

$178,300.00

$25,000.00

$34,000.00

$50,000.00

$5,000.00

$114,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Development
Name/Number

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

GA6-064 Cosby Spear Towers

GA6-066 M. L. King

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-064 Cosby Spear Towers)

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$166,800.00

$200,000.00

$25,000.00

$15,000.00

$25,000.00

$431,800.00

$50,000.00

$127,000.00

$15,000.00

$68,000.00

Development
Name/Number

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

GA6-064 Cosby Spear Towers

GA6-066 M. L. King

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-064 Cosby Spear Towers)

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$216,800.00

$200,000.00

$15,000.00

$25,000.00

$15,000.00

$25,000.00

$496,800.00

$15,000.00

$50,000.00

$15,000.00

$25,000.00

$15,000.00

$68,000.00
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Activities for Year: 1

See Annual Plan

See Annual Plan

Activities for Year: 2
FFY Grant: 2003
AHAFY: 2004

Major Work
Categories

Development
Name/Number

GA6-066 M. L. King
Subtotal (GA6-066 M. L. King)

GA6-999 Authority Wide
Administration Costs

Fees and Costs: Consultant
MIP: Administrative and Technological
Improvements
MIP: Resident Services
Non-dwelling Equipment:Computer Hardware
MIP: Security Costs

Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estimated Cost

$260,000.00

$1,453,571.43

$1,200,000.00
$1,144,039.33

$316,815.66
$95,000.00
$1,446,287.87
$5,655,714.29

$14,535,714.29

Development
Name/Number

GA6-066 M. L. King

Activities for Year:3
FFY Grant: 2004
AHAFY: 2005

Major Work
Categories

Subtotal (GA6-066 M. L. King)

GA6-999 Authority Wide

Administration Costs
Designated Housing: Relocation
Fees and Costs: Consultant
MIP: Administrative and Technological
Improvements
MIP: Resident Services
Non-dwelling Equipment:Computer Hardware
MIP: Security Costs
Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estim ated Cost

$188,000.00

$1,453,571.43

$275,000.00
$1,200,000.00
$1,144,039.33

$316,815.66
$95,000.00
$1,446,287.87
$5,930,714.29

$14,535,714.29
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages - Work Activities

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006

Activities for Year:5
FFY Grant: 2006
AHA FY: 2007

Development Major Work
Name/Number Categories
GA6-004 Grady Homes

Development Major Work

Estimated Cost Name/Number Categories Estimated Cost

Site Improvements: Emergency and Health and $34,000.00
Safety Issues (Sewer & Storm Drains)
Subtotal (GA6-004 Grady Homes) $34,000.00 Subtotal (GA6-004 Grady Homes) $0.00
GA6-008 Perry Homes GA6-008 Perry Homes
Mod Used for Development $1,403,000.00
Subtotal (GA6-008 Perry Homes) $1,403,000.00 Subtotal (GA6-008 Perry Homes) $0.00
GA6-010 University Homes GA6-010 University Homes
Site Improvements: Sewer/Storm Drains, $50,000.00 Site Improvements: Sewer/Storm Drains, $25,000.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
Major Systems: HVAC, Plumbing, Electrical, $400,000.00 Major Systems: HVAC, Plumbing, Electrical, $400,000.00
Mechanical Systems and associated work Mechanical Systems and associated work
Dwelling Structures: Interior Improvements, $255,000.00 Dwelling Structures: Interior Improvements, $330,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance $50,000.00 Building Envelop: Windows, Roofs, Entrance $50,000.00
Doors, Tuck Pointing and Associated Work Doors, Tuck Pointing and Associated Work
Subtotal (GA6-010 University Homes) $755,000.00 Subtotal (GA6-010 University Homes) $805,000.00
GAG6-011 Antoine Graves GAG6-011 Antoine Graves
Non-dwelling Structures: $10,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Dwelling Structures: Interior Improvements, $88,000.00 Dwelling Structures: Interior Improvements, $113,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Subtotal (GA6-011 Antoine Graves) $98,000.00 Subtotal (GA6-011 Antoine Graves) $113,000.00
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Name/Number
GA6-012 Bowen Homes

GAG6-014 Palmer House

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006

Major Work
Categories

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-012 Bowen Homes)

GA6-013 John O. Chiles

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-013 John O. Chiles)

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$5,000.00

$345,000.00

$75,000.00

$250,000.00

$25,000.00

$700,000.00

$395,000.00

$25,000.00

$420,000.00

$25,000.00

Name/Number
GAB6-012 Bowen Homes

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007

Major Work
Categories

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-012 Bowen Homes)

GAG6-013 John O. Chiles

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-013 John O. Chiles)

GAG6-014 Palmer House

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$395,000.00

$75,000.00

$232,000.00

$25,000.00

$727,000.00

$250,000.00

$75,000.00

$25,000.00

$25,000.00

$25,000.00

$400,000.00

$25,000.00
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Activities for Year:5
FFY Grant: 2006
AHAFY: 2007

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006
Development Major Work
Name/Number Categories
GA6-014 Palmer House

Development Major Work
Name/Number Categories
GA6-014 Palmer House

Estimated Cost Estimated Cost

Dwelling Structures: Interior Improvements, $100,000.00 Dwelling Structures: Interior Improvements, $100,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, $50,000.00
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and $25,000.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures: $25,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains, $10,000.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Subtotal (GA6-014 Palmer House) $125,000.00 Subtotal (GA6-014 Palmer House) $235,000.00
GA6-016 McDaniel Glenn GA6-016 McDaniel Glenn
Building Envelop: Windows, Roofs, Entrance $75,000.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures: $15,000.00 Non-dwelling Structures: $15,000.00
Management/Maintenance/Community Facilities, Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and Public Rest Rooms, Community Kitchens and
Associated Work Associated Work
Dwelling Structures: Interior Improvements, $144,000.00 Dwelling Structures: Interior Improvements, $189,000.00
Vacancy Preparation, HQS, Extraordinary Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains, $25,000.00 Site Improvements: Sewer/Storm Drains, $50,000.00
Landscaping and Erosion Control, Lighting, Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and Parking Lot, Recreation Area, Public Space and
Associated Work Associated Work
ADA/504 Compliance - Dwelling Units $15,000.00
Major Systems: HVAC, Plumbing, Electrical, $15,000.00 Major Systems: HVAC, Plumbing, Electrical, $25,000.00
Mechanical Systems and associated work Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and $25,000.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Subtotal (GA6-016 McDaniel Glenn) $224,000.00 Subtotal (GA6-016 McDaniel Glenn) $369,000.00
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Name/Number
GA6-017 Thomasville Heights

Activi ties for Year: 4
FFY Grant: 2005
AHAFY: 2006

Major Work
Categories

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$166,000.00

$50,000.00

$25,000.00

$25,000.00

$10,000.00

$5,000.00

$281,000.00

$25,000.00

$10,000.00

$15,000.00

$10,000.00

$153,000.00

$15,000.00

Name/Number
GA6-017 Thomasville Heights

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007

Major Work
Categories

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-017 Thomasville Heights)

GA6-020 Hollywood Court

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Estimated Cost

$216,000.00

$75,000.00

$15,000.00
$25,000.00

$5,000.00

$336,000.00

$50,000.00

$10,000.00

$213,000.00

$150,000.00
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Name/Number
GA6-020 Hollywood Court

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006

Major Work
Categories

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-023 Englewood Manor)

GA6-024 U-Rescue Villa

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-024 U-Rescue Villa)

Estimated Cost

$228,000.00

$15,000.00

$210,000.00

$10,000.00

$50,000.00

$285,000.00

$10,000.00

$55,000.00

$15,000.00

$10,000.00

$25,000.00

$115,000.00

Name/Number
GA6-020 Hollywood Court

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007

Major Work
Categories

Subtotal (GA6-020 Hollywood Court)

GA6-023 Englewood Manor

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, R oofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-023 Englewood Manor)

GAG6-024 U-Rescue Villa

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-024 U-Rescue Villa)

Estimated Cost

$423,000.00

$15,000.00

$235,000.00
$50,000.00

$50,000.00

$25,000.00

$15,000.00

$390,000.00

$65,000.00

$15,000.00

$10,000.00
$25,000.00

$115,000.00
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development
Name/Number
GAB6-025 Georgia Avenue

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-025 Georgia Avenue)

GAB6-026 Graves Annex

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-026 Graves Annex)

Estimated Cost

$78,000.00

$78,000.00

$10,000.00

$39,000.00

$49,000.00

Activities for Year:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

Development
Name/Number
GA6-025 Georgia Avenue
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Subtotal (GA6-025 Georgia Avenue)

GA6-026 Graves Annex
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements,

Vacancy Preparation, HQS, Extraordinary

Maintenance, and Associated Work

ADA/504 Compliance - Dwelling Units

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work
Subtotal (GA6-026 Graves Annex)

Estimated Cost

$100,000.00

$138,000.00

$25,000.00

$15,000.00

$10,000.00

$288,000.00

$15,000.00

$10,000.00

$15,000.00

$59,000.00
$25,000.00
$25,000.00

$149,000.00
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Name/Number
GAB6-027 Roosevelt House

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006

Major Work

Categories Estimated Cost

Dwelling Structures: Interior Improvements, $100,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

$25,000.00

$25,000.00

Subtotal (GA6-027 Roosevelt House) $150,000.00

GA6-028 Bankhead Courts

Building Envelop: Windows, Roofs, Entrance $100,000.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and

delivery of building services

$25,000.00

Dwelling Structures: Interior Improvements, $202,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

$25,000.00

$25,000.00

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007

Development
Name/Number
GA6-027 Roosevelt House

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Work
Categories

Site Improvements: Sewer/Storm Drains,

Landscaping and Erosion Control, Lighting,

Parking Lot, Recreation Area, Public Space and

Associated Work

Building Envelop: Windows, Roofs, Entrance

Doors, Tuck Pointing and Associated Work
Subtotal (GA6-027 Roosevelt House)

GA6-028 Bankhead Courts

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$50,000.00

$150,000.00

$50,000.00

$50,000.00

$300,000.00

$100,000.00

$25,000.00

$327,000.00

$75,000.00

$50,000.00
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development

Name/Number
GAG6-028 Bankhead Courts
Subtotal (GA6-028 Bankhead Courts)

GAB6-029 Leila Valley

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-029 Leila Valley)

GAG6-031 Jonesboro South

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in mainte nance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-031 Jonesboro South)

Estimated Cost

$377,000.00

$15,000.00

$5,000.00

$25,000.00

$107,500.00

$152,500.00

$5,000.00

$10,000.00

$10,000.00

$100,000.00

$10,000.00

$135,000.00

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007
Development
Name/Number
GAG6-028 Bankhead Courts

Major Work
Categories

Subtotal (GA6-028 Bankhead Courts)

GA6-029 Leila Valley

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-029 Leila Valley)

GA6-031 Jonesboro South

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-031 Jonesboro South)

Estimated Cost

$577,000.00

$5,000.00

$15,000.00

$5,000.00

$50,000.00

$107,500.00

$182,500.00

$5,000.00

$5,000.00

$125,000.00

$10,000.00

$145,000.00
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Name/Number
GAB6-032 Jonesboro North

Activities for Year: 4
FFY Grant: 2005
AHAFY: 2006

Major Work
Categories

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Subtotal (GA6-032 Jonesboro North)

GA6-037 Herndon Homes

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$15,000.00

$15,000.00

$96,000.00

$15,000.00

$141,000.00

$249,000.00

$25,000.00

$100,000.00

$25,000.00

$10,000.00

$50,000.00

Development
Name/Number

Activities for Year:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

GAB6-032 Jonesboro North

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-032 Jonesboro North)

GA6-037 Herndon Homes

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estim ated Cost

$15,000.00

$146,000.00

$15,000.00

$5,000.00

$5,000.00

$186,000.00

$249,000.00

$25,000.00

$100,000.00

$5,000.00

$50,000.00
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development
Name/Number
GA6-037 Herndon Homes

Subtotal (GA6-037 Herndon Homes)

GA6-043 Juniper-10th
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-043 Juniper-10th)

GAG6-044 Westminster

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-044 Westminster)

Estim ated Cost

$459,000.00

$25,000.00

$148,000.00

$15,000.00

$25,000.00

$10,000.00

$223,000.00

$5,000.00

$2,500.00

$5,000.00

$2,500.00

$15,000.00

$30,000.00

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007
Development
Name/Number
GAG6-037 Herndon Homes

Major Work
Categories

Subtotal (GA6-037 Herndon Homes)

GA6-043 Juniper-10th
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-043 Juniper-10th)

GAG6-044 Westminster

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-044 Westminster)

Estimated Cost

$429,000.00

$25,000.00

$148,000.00

$15,000.00

$25,000.00

$10,000.00

$223,000.00

$2,500.00
$25,000.00

$25,000.00

$57,500.00

$110,000.00
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development
Name/Numbe r
GAB6-045 Peachtree Road

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-045 Peachtree Road)

GAG6-047 Cheshire Bridge Road
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$50,000.00

$10,000.00

$159,000.00

$219,000.00

$100,000.00

$57,500.00

$50,000.00

$15,000.00

$10,000.00

Activities for Year:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

Development
Name/Number

GAG6-045 Peachtree Road
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-045 Peachtree Road)

GAG6-047 Cheshire Bridge Road
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$25,000.00
$50,000.00

$15,000.00

$159,000.00

$15,000.00

$10,000.00

$274,000.00

$50,000.00

$82,500.00

$25,000.00

$10,000.00

$10,000.00
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development
Name/Number
GAB6-047 Cheshire Bridge Road
Subtotal (GA6-047 Cheshire Bridge Road)

GA6-048 Piedmont Road

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-048 Piedmont Road)

GAG6-052 Marian Apartments
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Estimated Cost

$232,500.00

$10,000.00

$10,000.00

$100,000.00

$75,000.00

$104,000.00

$15,000.00

$314,000.00

$10,000.00

$120,000.00

$5,000.00

Activities f or Year:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

Development
Name/Number
GAB6-047 Cheshire Bridge Road
Subtotal (GA6-047 Cheshire Bridge Road)

GA6-048 Piedmont Road

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Subtotal (GA6-048 Piedmont Road)

GA6-052 Marian Apartments
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Estimated Cost

$177,500.00

$15,000.00

$5,000.00

$100,000.00

$25,000.00

$104,000.00

$15,000.00

$264,000.00

$10,000.00

$95,000.00

$15,000.00

$15,000.00

$15,000.00
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Development
Name/Number

Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

GAB6-052 Marian Apartments

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-052 Marian Apartments)

GA6-053 Hightower Manor

GA6-054 Barge Road

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-053 Hightower Manor)

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$25,000.00

$160,000.00

$50,000.00

$25,000.00

$53,300.00

$15,000.00

$143,300.00

$25,000.00

$5,000.00

$10,000.00

$5,000.00

$50,600.00

Development
Name/Number

Activities for Yea r:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

GAB6-052 Marian Apartments

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-052 Marian Apartments)

GAB6-053 Hightower Manor

GA6-054 Barge Road

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

Subtotal (GA6-053 Hightower Manor)

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Estimated Cost

$50,000.00

$200,000.00

$15,000.00
$25,000.00

$15,000.00

$148,300.00

$15,000.00

$218,300.00

$25,000.00

$5,000.00

$10,000.00

$75,600.00
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Activities for Year: 4

FFY Grant: 2005

AHA FY: 2006
Major Work
Categories

Development
Name/Number
GA6-054 Barge Road
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Subtotal (GA6-054 Barge Road)

GAB6-056 Martin Street Plaza
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and

equipment for community rooms and common

areas/heavy equipment used in maintenance and

delivery of building services

Major Systems: HVAC, Plumbing, Electrical,

Mechanical Systems and associated work
Subtotal (GA6-056 Martin Street Plaza)

GAB-058 Marietta Road
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$15,000.00

$110,600.00

$51,000.00

$10,000.00

$25,000.00

$5,000.00

$5,000.00

$96,000.00

$15,000.00

$78,300.00

$25,000.00

Development
Name/Number
GA6-054 Barge Road

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007
Major Work

Categories Estimated Cost

GAB6-056 Martin Street Plaza

GAG6-058 Marietta Road

Subtotal (GA6-054 Barge Road) $115,600.00

Dwelling Structures: Interior Improvements, $46,000.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Building Envelop: Windows, Roofs, Entrance $15,000.00
Doors, Tuck Pointing and Associated Work
Non-dwelling Structures: $10,000.00
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Major Systems: HVAC, Plumbing, Electrical, $5,000.00
Mechanical Systems and associated work

Subtotal (GA6-056 Martin Street Plaza) $76,000.00
Building Envelop: Windows, Roofs, Entrance $15,000.00
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements, $78,300.00
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, $25,000.00
Mechanical Systems and associated work
Non-dwelling Structures: $5,000.00

Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

Development
Name/Number
GAB6-058 Marietta Road

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Subtotal (GA6-058 Marietta Road)

GAB6-060 Eastlake Highrise
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-060 Eastlake Highrise)

GAB-064 Cosby Spear Towers
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

Estimated Cost

$10,000.00

$128,300.00

$5,000.00

$25,000.00

$34,000.00

$10,000.00

$10,000.00

$50,000.00

$134,000.00

$25,000.00

$25,000.00

$25,000.00

Development
Name/Number

Activities for Year:5
FFY Grant: 2006
AHAFY: 2007
Major Work

Categories Estimated Cost

GAB6-058 Marietta Road

Site Improvements: Sewer/Storm Drains, $15,000.00
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Subtotal (GA6-058 Marietta Road)

$10,000.00

$148,300.00

GAB6-060 Eastlake Highrise

Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work

ADA/504 Compliance - Dwelling Units

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work

$5,000.00

$25,000.00
$50,000.00

$34,000.00

$15,000.00

$5,000.00

Subtotal (GA6-060 Eastlake Highrise) $134,000.00

GAG6-064 Cosby Spear Towers

Non-dwelling Equipment: Office furniture and $15,000.00
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services

Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work

$25,000.00

$25,000.00
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Development
Name/Number

Activities for Ye ar: 4

FFY Grant: 2005

AHAFY: 2006
Major Work
Categories

GAB6-064 Cosby Spear Towers

GA6-066 M. L. King

GA6-999 Authority Wide

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-064 Cosby Spear Towers)

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-066 M. L. King)

Administration Costs
Designated Housing: Relocation
Fees and Costs: Consultant

MIP: Administrative and Technological
Improvements

Estimated Cost

$150,000.00

$15,000.00

$166,800.00

$406,800.00

$68,000.00

$15,000.00

$25,000.00

$50,000.00

$25,000.00

$15,000.00

$198,000.00

$1,453,571.43

$275,000.00
$1,200,000.00
$1,144,039.33

Development
Name/Number

Activities for Year:5

FFY Grant: 2006

AHAFY: 2007
Major Work
Categories

GA6-064 Cosby Spear Towers

GA6-066 M. L. King

Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work

Subtotal (GA6-064 Cosby Spear Towers)

Dwelling Structures: Interior Improvements,
Vacancy Preparation, HQS, Extraordinary
Maintenance, and Associated Work
Site Improvements: Sewer/Storm Drains,
Landscaping and Erosion Control, Lighting,
Parking Lot, Recreation Area, Public Space and
Associated Work
Non-dwelling Equipment: Office furniture and
equipment for community rooms and common
areas/heavy equipment used in maintenance and
delivery of building services
Major Systems: HVAC, Plumbing, Electrical,
Mechanical Systems and associated work
Non-dwelling Structures:
Management/Maintenance/Community Facilities,
Public Rest Rooms, Community Kitchens and
Associated Work
Building Envelop: Windows, Roofs, Entrance
Doors, Tuck Pointing and Associated Work
Subtotal (GA6-066 M. L. King)

GA6-999 Authority Wide

Administration Costs

Designated Housing: Relocation

Fees and Costs: Consultant

MIP: Administrative and Technological
Improvements

Estimated Cost

$50,000.00

$15,000.00

$166,800.00

$296,800.00

$68,000.00

$15,000.00

$25,000.00

$50,000.00

$25,000.00

$15,000.00

$198,000.00

$1,453,571.43

$275,000.00
$1,200,000.00
$1,144,039.33
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Activities for Year: 4

FFY Grant: 2005

AHAFY: 2006
Development Major Work
Name/Number Categories

GA6-999 Authority Wide

MIP: Resident Services

Non-dwelling Equipment:Computer Hardware

MIP: Security Costs

Subtotal (GA6-999 Authority Wide)

Total CFP Estimated Cost

Estimated Cost

$316,815.66
$95,000.00
$1,446,287.87
$5,930,714.29

$14,535,714.29

Activities for Year:5
FFY Grant: 2006

AHAFY: 2007
Development Major Work
Name/Number Categories Estimated Cost
GA6-999 Authority Wide
MIP: Resident Services $316,815.66
Non-dwelling Equipment:Computer Hardware $95,000.00
MIP: Security Costs $1,446,287.87
Subtotal (GA6-999 Authority Wide) $5,930,714.29

Total CFP Estimated Cost $14,535,714.29
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Assessment of Site-Based Waiting List Demographic Changes
(Pursuant to PIH Notice 2000-43)

Site-Based Waiting Lists for Mixed-Income Mixed-Finance Communities
Public Housing Resident Composition Occupancy Data
(as of February 27, 2002)
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Description < < = —
Public Housing Assisted Families ("Families")
Listed on Site-Based Waiting Lists reported in
AHA's QHWRA Annual Plan FY 2000 ("SBWL") NL* | NL* | 1146 169 591 46 NL* 724 989 3665
Public Housing Assisted Families ("Families")
Listed on a Site-Based Waiting List which opened
for the first time after the approval of AHA's
QHWRA Annual Plan FY 2000 ("SBWL1") 3 142 | N/A* N/A N/A N/A 389 N/A N/A N/A
Families in Occupancy on 03/31/00 NL NL 220 30 28 74 NL 98 90 540
Families in Occupancy on 02/28/01 NL NL 283 30 86 73 NL 170 223 4205
Families in Occupancy on 02/27/02 45 34 300 30 158 73 80 173 271 4745
SBWL/SBWL1 (Black Families) 3 142 | 1098 164 586 46 389 710 988 4126
Families in Occupancy on 3/31/00 NL NL 217 29 28 74 NL 97 88 533
Families in Occupancy on 2/28/01 NL NL 280 29 86 73 NL 168 220 856
Families in Occupancy on 2/27/02 44 34 296 30 157 73 80 171 271 1156
SBWL/SBWL1 (Asian Families) 0 0 2 0 0 0 0 0 0 2
Families in Occupancy on 3/31/00 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/27/02 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (White Families) 0 0 14 3 3 0 0 14 1 35
Families in Occupancy on 3/31/00 NL NL 3 1 0 0 NL 1 2 7
Families in Occupancy on 2/28/01 NL NL 3 1 0 0 NL 2 3 9
Families in Occupancy on 2/27/02 1 0 3 0 0 0 0 1 0 5
SBWL/SBWL1 (American Indian Families) 0 0 0 2 0 0 0 0 0 2
Families in Occupancy on 3/31/00 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/27/02 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Hispanic Families) 0 0 0 0 1 0 0 0 0 1
Families in Occupancy on 3/31/00 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/27/02 0 0 1 0 1 0 0 1 0 3
SBWL/SBWL1 (Pacific Islander Families) 0 0 32 0 0 0 0 0 0 32
Families in Occupancy on 3/31/00 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/27/02 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Racial or Ethnic Status Unknown) 0 0 0 0 1 0 0 0 0 1
Families in Occupancy on 3/31/00 NL NL 0 0 0 0 NL 0 0 0




Assessment of Site-Based Waiting List Demographic Changes
(Pursuant to PIH Notice 2000-43)

Families in Occupancy on 2/28/01 NL NL 0 0 0 0 NL 0 0 0
Families in Occupancy on 2/27/02 0 0 0 0 0 0 0 0 0 0
SBWL/SBWL1 (Disabled Families) 0 7 76 15 82 6 75 65 41 367
Families in Occupancy on 3/31/00 NL NL 25 2 2 8 NL 10 4 51
Families in Occupancy on 2/28/01 NL NL 40 5 12 11 NL 28 25 121
Families in Occupancy on 2/27/02 7 3 55 5 13 4 16 29 31 153

* The designation "NL" refers to "No Leasing Activity". NL signifies that no families were present in this category
as there was no leasing at this newly constructed site.
**The designation "N/A" refers to "Not Applicable.” N/A signifies that no families came under the definition
of the indicated category.




Attachment E

Home Ownership Program Capacity Statement

As provided in HUD’s Section 8 Homeownership Program’s Final Rule issued on
September 12, 2000, AHA is administering Home Ownership Program through the
Housing Choice Program. On November 28, 2@t4 AHA Board of Commissioners
approved the new Housing Choice Homeownership Program as Chapter 28 of the
Housing Choice Programs Administrative Plan. The Homeownership Program is
contained within the Housing Choice Programs Administrative Plan andhikable as a
Supporting Document to this FFY2002 Annual Plan.

As set forth in 24 C.F.R. 982.625, AHA demonstrates its capacity to administer the
Program by satisfying “one or more” of the following:

a)

b)

AHA'’s Program will employ and establish a minimum hoomaner downpayment of

at least 3 percent and require at least 1 percent of the downpayment come from the

family’s resources or entitlement under the program’s rules.

AHA'’s Program will employ and require that financing for the purchase of a home

under its Hbusing Choice Home Ownership program will be provided, insured, or

guaranteed by the state or federal government; comply with secondary mortgage

market underwriting requirements for such loans; or comply with generally accepted

private sector underwriting.

AHA'’s program will otherwise demonstrate that it has the capacity, or will acquire

the capacity, to successfully operate an Housing Choice Home Ownership program.

AHA hearby shows that it has the following capacity:

= Adequate management to implement, sistand promote its home ownership
program including professionals skilled and experience at (i) home ownership
counseling; (ii) mortgage counseling; (iii) credit counseling; (iv) financial
structuring; (v) asset management (vi) real estate development

= Adequate maintenance of a home ownership waiting list including the:

(i) establishment of uniform criteria for each home ownership program; (ii)

recruitment of qualified applicants; (iii) screening of qualified applicants;

(iv) administration of the waitingjst in accordance with AHA’s home ownership

program.



Attachment F

Project-Based Housing Choice Voucher Statement

The Housing Authority of the City of Atlanta, Georgia, (“AHA”) currently intends to
projectbase its tenarbased Housing Choice Vouchers in response to needs for
affordable housing in the mefpolitan Atlanta area. The number of units, including units
previously placed under HAP contract in AHA’s Projased Certificate program, will

not exceed 20 percent of the baseline number of units in AHA’s Housing Choice Voucher
program, or such highermpcentage as may be authorized. The general location for the
projectbased assistance will be the City of Atlanta, Georgia, and surrounding areas
within the Atlanta Metropolitan Statistical Area. Generally, all projeased assistance

will be attachedda eligible units located in census tracts with poverty rates of less than 20
percent, when the neighborhood is undergoing a comprehensive revitalization. AHA
reserves the right to request an exception to this requirement when it has been determined
that aproject expands affordable housing opportunities for eligible families or contributes
to the revitalization of a local neighborhood or community. AHA also reserves the right

to projectbase additional Housing Choice Vouchers should AHA determine that
additonal projectbased assistance will further AHA’s affordable housing program
initiatives. AHA’s decision to provide projediased assistance is consistent with AHA’s
Annual Plan.



Mg
A

Resident Membership of the AHA Board of Commissioners

c o

Public Housing Authorities are requiregtthe Quality Housing and Work Responsibility Act
of 1998 QHWRA to have residents on its Board of Daters or similar Governing BodyAHA has
satisfied this requirement. Camssioners Eva Davis and Eldetame®rown are the two residents
serving on AHA’s Board oCommissioners, and serve until their successors are nafisefavis
was apointed onApril 6, 1998 and reappointed on October 16, 2000. Elder James Brown was
appointed on June 7, 1999. AHA Board of Commissioners are appointed by the Mayor of the City of
Atlanta, Georgia.



Attachment H

Protocol: Membership of the Resident Advisory Boards

The Quality Housing and Work Responsibility Act of 1998 (“QHWRA")
directed AHA to consult with public housing residents and Housing
Choice/Section 8/Housing Choice participants during the preparation of the
Agency Annual and Five-Year Plans. The Act required consultation throughout
various stages of the planning process. The planning and consultation process
included a public hearing, which lead to the submission of the Agency Plan. As
the Plan is a fluid, technical and phased document, AHA obtained public housing
resident and Housing Choice/Section 8 participant consultation that was focused,
timely and fully representative of AHA’'s overall resident and Housing
Choice/Section 8 participant population. The following provides a background
review of the formation of the Resident Advisory Boards and the consultation
process.

A. Role of the Resident Advisory Boards.

The role of the Resident Advisory Boards is to participate in the
planning process and to assist AHA by making recommendations on the
proposed Plan. Their participation and assistance is advisory and
accomplished through regular scheduled consultation meetings with AHA.
AHA considers the recommendation(s) made by the Resident A dvisory
Boards for changes to the Plan and adopts their recommendations as
AHA, in its sole discretion, deems appropriate. Each Resident Advisory
Board is informed that AHA does not have to adopt any
recommendation(s) made by any or all of the Resident Ad visory Boards
which AHA, in its sole discretion, believes does not reflect: (i) the best
business practice(s); (ii) the current or contemplated direction of AHA; (iii)
consistency with AHA’s Plan, its operations, aspirations, intentions or
factors affecting AHA’s operations, aspirations, intentions or goals; or (iv)
compliance with all applicable laws, regulations, rules, ordinances or
requirements.

B. Composition of the QHWRA Resident Advisory Boards

AHA complied with and exceeded the QHWRA advisory b oard
requirements by forming three advisory groups. The resident groups are
the Resident Presidents Advisory Board, the Public Housing Advisory
Board and the Housing Choice/Section 8 Advisory Board. The advisory
boards each have memberships and were appo inted in the manner
indicated below:

1. Resident Presidents Advisory Board

The Resident Presidents Advisory Board consists of Resident
Presidents from the Jurisdiction Wide Council. Each Resident
President serving in this capacity is from a d uly constituted Resident
Association formed in accordance with By-Laws enacted in
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accordance with HUD regulations. All such duly constituted and
current Resident Presidents are automatic members of the Resident
Presidents Advisory Board and remain a member for a period of two
(2) years provided that they remain in lease compliance and continue
to serve in the office of Resident President of any AHA community.
The individuals who served as Resident Presidents during the
previous Plan year are listed in the AHA Plan Supporting Documents.

2. Public Housing Resident Advisory Board

The Public Housing Resident Advisory Board consists of nine (9)
residents in AHA'’s Public Housing Program who are: (i) nominated to
serve on the Public Housing Resident Advisory Board; (ii) selected to
so serve on the Public Housing Resident Advisory Board in
accordance with a Protocol on Resident Advisory Boards written by
AHA (“Protocol”); (iii) in agreement to serve on the Public Housing
Resident Advisory Board; (iv) in lease compliance and not subject to
any dispossessory actions; and (v) not otherwise removed before the
expiration of his or her term in accordance with the Protocol. The
resident members of the Public Housing Resident Advisory Board are
selected from the following categories of residents who adequately
reflect and represent the residents assisted by AHA:

Category Description of Resident Category Resident
Number Representatives
1. Residents living in low-rise AHA communities 2
who are not officers in any Resident
Association.
2. Residents living in high-rise AHA communities 2
who are not officers in any Resident
Association.
3. Resident living in an Olympic Legacy or other 1

mixed-income, mixed-finance community.

4, Resident who is disabled. 1

5. Resident who is an officer in a low-rise 1
community Resident Association

6. Resident who is an officer in a high-rise 1
community Resident Association

7. Resident who is living in a privately managed 1
community
Total Reside nt Representatives 9
$ASQga006h01.doc
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The Public Housing Advisory Board appointed members that provided
assistance with the planning of FFY2002 Annual Plan are:

Stephon Lymon Mary Bailey
Pearline Reed Lera Jones
Jacqueline Brinson Samuel Burrelles
John Timberlake Frances Flakes
Ronda Arnold

The Executive Director appointed each member of the Public
Housing Resident Advisory Board in accordance with the nomination
and selection procedure set forth in the Protocol. The members so
appointed can serve for two (2) years and may, in the Executive
Director’s sole discretion, be eligible for reappointment to another two
(2) year term.

3. Housing Choice/ Section 8 Resident Advisory Board

The Housing Choice/Section 8 Advisory Board cons ists of nine
(9) participants in AHA’s Housing Choice Program who are: (i)
nominated to serve on the Housing Choice/Section 8 Resident
Advisory Board; (ii) selected to serve on the Housing Choice/Section
8 Resident Advisory Board in accordance with the Protocol; (i) in
agreement to serve on the Housing Choice/Section 8 Resident
Advisory Board; (iv) not subject to any dispossessory action or
program termination action; and (v) not otherwise removed before the
expiration of his or her term in accordance with the Protocol. The
resident members of the Housing Choice Resident Advisory Board
are selected from the following categories of participants. This list
AHA believes, adequately reflects and represents the participants
assisted by the Housing Choice Program.

Category Description of Participant Category Participant
Number Representatives
1. Participants living in multi-family dwellings. 2
2. Participants living in single-family dwellings. 2
3 Participants who are elderly. 2
4, Participants who are disabled. 2
5. Participants who are in the Family Self - 1
Sufficiency Program
Total Participant Representatives 9
$ASQga006h01.doc
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The appointed Housing Choice/Section 8 Advisory Board members are:

Marlene J. Grant Karen D. Thornton
Lorenzo Wright Wanda J. Carmichael
Miko Evans Bovenia Wilson

Elsie Burls Deborah Walker

Hattie D. Smith

AHA's Executive Director appointed each member of the Housing Choice
Resident Advisory Board. The members so appointe d can serve for two
(2) years and may, in the Executive Director’s sole discretion, be eligible
for reappointment to another two (2) year term. Moreover, recognizing the
unique nature of the Housing Choice /e/Section 8 and Home Ownership
components of the Plan, AHA reserved the authority to promulgate
supplemental procedures to assist in the efficient functioning of the
Housing Choice/Section 8 Resident Advisory Board.

C. Nominations Process

AHA solicited nominations for membership to the Public Housing
Resident Advisory Board and Housing Choice/Section 8 Resident
Advisory Board through means of a formal nomination process. AHA
informed resident leaders, residents, and Housing Choice/Section 8
participants of the nomination process and solicited nominations.
Nominations were also solicited from members of the public and members
of AHA'’s staff. All residents and participants nominated were checked for
lease compliance at the time of the nomination and at the time of actual
appointment to the particular Resident Advisory Board. All appointments
to the Public Housing Resident Advisory Board and the Housing
Choice/Section 8 Resident Advisory Board were made by the Executive
Director, or her designee.

D. Meetings of the various Resident Advisory Boar ds.

The Resident Advisory Boards met with frequency and provided
valuable consultation, input, suggestions, and recommendations regarding
the Plan. In particular, prior to the submission of the Plan: (i) Resident
Presidents Advisory Board met seven (7) times; (ii) Public Housing
Resident Advisory Board met five (5) times; (i) the Housing
Choice/Section 8 Resident Advisory Board also met five (5) times; and the
Advisory Boards met jointly on one occasion.

$ASQga006h01.doc
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Summary of Resident Advisory Boardsi Meetings an d Comments

The advisory boards met for a series of planning meetings that officially
began October 2001, although preliminary planning and organizational meetings
were held in June 2001. Background information on the Quality Housing and
Work Responsibility Act of 1998 (*QHWRA”) was provided to resident members
at the first meeting in October. The background included QHWRA related
Federal Registers, HUD guidance notices, and other introductory materials
developed by AHA on QHWRA. During the planning pro cess each advisory
board had opportunities to discuss and provide input on the agency Plan and
any of the eighteen components of QHWRA. Resident commitment to attend
meetings and provide insight was an important factor of the agency planning
process. The following is a brief descriptive of the meetings and comments of
each advisory board. Complete materials on the resident advisory board
process are located at the housing authority, in the Planning Library.

Meetings of the Resident Presidents Advis ory Board

December 12, 2001

Resident Presidents Advisory Board Members met on December 12, 2001 to
discuss the QHWRA Annual Plan for Federal Fiscal Year 2002. During this
meeting, members were provided with background information on the Quality
Housing and Work Responsibility Act of 1998 (“QHWRA”), as well as the
eighteen component areas of QHWRA. The members were advised that over
the next few months they would have the opportunity to make recommendations
to the Plan components for Federal Fiscal Year 2002. The Resident Presidents
agreed that a review of the QHWRA Planning process for Annual Plan 2002 and
its components would be necessary over the next few months. As part of the
review process, members agreed to bring a copy of the Federal Fiscal Year 2 001
QHWRA Annual Plan to follow.

January 9, 2002

On January 9, 2002, Resident Presidents met to discuss the QHWRA Planning
process for Federal Fiscal Year 2002 and three component areas of QHWRA.
The three component areas reviewed were (A) Component One : Housing Needs;
(B) Component Three: Eligibility, Selection, and Admissions; and (C) Component
Four: Rent Determination.

A. Component One: Housing Needs
Component One describes the housing needs of families in the jurisdiction
served by the City of Atlanta, as well as families who are on AHA'’s
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Affordable Housing and Housing Choice (Section 8) waiting list. Advisory
members discussed the following:

= 2000 Census data

= Population Figures

= Family Types

= |ncome Data

= Race Data

B. Component Three: Eligibility, Selection, and Admissions

Component Three outlines the policies that govern eligibility, admissions,

and occupancy for Affordable Housing and Housing Choice (Section 8)

participants at AHA. At this meeting, comments centered on the following:

= | think drug testing should be a requirement for all individuals before
moving into a community and while residing in public housing
communities.

= | recommend a drop-in policy to check on tenants that are violating the
lease policy.

= Modify the screening process.

C. Component Four: Rent Determination
Advisory Board members discussed the policies that govern income -
based rent, minimum rent, and flat rate rent. The members were in
agreement with the $25 minimum rent requirement and indicated that it
was time that all residents beg an paying something toward their rent. In
fact, members stated that $100 or $35 increase would be a good idea.
Members also understood the concept of being able to select their rent
payment method and agreed with the choice between flat rate rent and
rent based on 30% of their adjusted income.

January 23, 2002

January 23, 2002 marked the second meeting held in January. An additional
meeting was conducted to ensure that residents would have adequate
opportunity for input in the planning process. The com ponents discussed were:

Component 3: Policies on Eligibility, Selection and Admissions
A continuation of the policies that govern eligibility, selection and admissions
were reiterated from the previous meeting.

Component 4: Rent Determination

The rent determination policies were reiterated with the Resident Advisory Board
at this meeting. Residents agreed that an increase in rent would be feasible and
that it was time that all residents begin paying something toward their rent.
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Component 6: Grievance Procedures
The Resident Advisory Board members agreed with AHA's Grievance policy and
had a few questions or comments on this component item. They agreed with the
current Grievance policy.

Component 12: Community Service Programs (with HUD explanation for
FFY2002)
The Resident Advisory Board members agreed with AHA'’s overall proposed
approach and had a few questions and comments on Component 12
(Community Service Programs). Under new provisions mandated by HUD,
Housing Authorities generally are precluded from implementing or enforcing the
8-hour community service participation in non-HOPE VI developments using FY
2002 funds. However, housing authorities may continue implementing or
enforcing current community service requirements until its 2002 fiscal ye ar
commences. As a result, housing agencies must provide written notice of these
changes to all affected residents as feasible, generally 30 days before the
beginning of its 2002 fiscal year. Most of the comments centered on the time
frame of the announcement of such changes.

The comments to the above referenced components were as follows:

= “| think the rent should be increased to $100”;

* Minimum rent should stay at $25;

» $25 minimum rent makes people lazy;

*= Minimum rent should be $35;

= Some residents can not afford to pay $25;

= |f resident can afford to pay a security deposit then they should be able to pay
the minimum rent.

» Resident could be part of the grievance committee;

February 20, 2002

The purpose of this meeting was to continue open discussions with th e
Residents Presidents regarding information on Component Two: Financial
Resources.

The information discussed is as follows:

= AHA'’s Federal Funding

AHA's Sources of Income

AHA's Capital Funds

AHA's Prior Year Federal Grants

Rental Income

Other Income

Non-Federal Sources

Capital Plan (Based on resident input, physical needs and estimated funding)
AHA'’s Rolling Five-Year Plan

Annual Plan 2002 Public Hearing
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At the close of the meeting, members were advised that AHA would no longer
receive funds for the Public Housing Drug Elimination Program (PHDEP) and
therefore, PHDEP was not included in the Statement of Financial Resources
component. A reminder was made about the Annual Plan 2002 Public Hearing
and the members agreed to attend and participate with this yea r's Public
Hearing.

The Resident Presidents were enlightened by Component 2: Financial

Resources. Many members commented and asked questions about the

elimination of the PHDEP. In summary, their comments were:

= AHA’s Fiscal Year and the HUD'’s Fiscal Year are confusing;

= Concern over the Public Housing Drug Elimination Program ending; and

= Concern over possible cuts to safety, security and supportive services within
the communities as a result of the elimination of PHDEP.

March 6, 2002
A meeting was conducted on March 6, 2002 to continue the Annual Plan
component review. Component items discussed are as follows:

A. Component 8: Demolition and Disposition

Members were enthusiastic about the demolition/disposition activities planned
and at the progress made since the last Annual Plan. The information presented
gave them a visual perspective of proposed and/or planned
demolition/disposition activities for the next fiscal year in this section of the Plan.

B. Component 10: Conversions of Public Housing

It was noted that AHA is exempt from providing detailed information in this year’s
Plan regarding conversion activities. However, AHA completed the required initial
conversion assessment and submitted it to the local HUD Atlanta field office on
October 1, 2001. A copy of the assessment is maintained as a Supporting
Document to this Plan and an official copy is attached as a required attachment
to this FFY 2002 Annual Plan.

C. Component 11: Home Ownership

AHA'’s remaining Turnkey Il Program homes were discussed with th e Advisory
Board members. Members were informed that the Component 11 mandates that
AHA state whether or not it administers any public housing homeownership
programs and whether it plans to administer the new Housing Choice
Homeownership program. The Board members were informed that the Housing
Choice Homeownership Program has been approved by the AHA Board of
Commissioners and is currently underway by AHA, for Housing Choice
participants. Additionally, the members were informed that the Atlanta Center fo r
Homeownership provides assistance to affordable housing residents (and others)
wishing to become homeowners.
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D. Component 15: Civil Rights Certifications

It was noted that as a requirement of QHWRA, a series of certifications must be

signed and given to the local HUD office when the Plan is submitted in April. The

signed certifications are:

= Certification for a Drug-Free Workplace (form HUD-50070);

= Certification of Payments to Influence Federal Transactions (form HUD
50071);

= Disclosure of Lobbying Activities (Standard Form LLL);

= PHA Certifications of Compliance with the PHA Plans and Related
Regulations Board to Accompany the PHA Plan; and

= Certification by State of Local Official of PHA Plans Consistency with the
Consolidated Plan.

E. Component 16: Audit
It was noted that AHA has no outstanding audit finding.

Meetings of the Public Housing and Housing Choice/Section 8 Advisory
Boards

November 20, 2001

On November 20, 2001, members from Public Housing and Housing Choice

(Section 8) Advisory Board met to discuss the QHWRA Annual and Five -Year

Plan for Federal Fiscal Year 2002. The discussion centered on AHA’s

goals/objectives outlined in the Five-Year Plan. The four major goals outlined in

the Five-Year Plan were discussed and are as follows:

= Become a superior of quality affordable housing and property and asset
management;

= Develop AHA into an economically viable and self -sustaining entity;

= Expand, improve and diversify AHA'’s portfolio and AHA's influence in the
affordable housing market while becoming a catalyst for community
revitalization;

= Promote and support resident economic self-sufficiency and upward mobility
out of public housing.

Residents supported AHA’s goal to help all residents become economically self -
sufficient. They also agreed that the n ext few months should be a review of the
QHWRA Annual planning process.

A discussion about AHA’s Quality of Life Demonstration Program and Choice
Enhancement Demonstration Program was also introduced.
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December 18, 2001

On December 18, 2001, members of t he Public Housing and Housing Choice
(Section 8) Advisory Board met to discuss the QHWRA planning process and
components of the Plan. The importance of the planning process was stressed
and a detailed description of each component area was discussed. Two n ew
initiatives, the Choice Enhancement Demonstration (“CED Program”) and Quality
of Life Demonstration program (“QOL Program”) were also discussed. A Power
Point presentation, along with handouts, was provided to the Advisory Board
members outlining both programs. Some of the items discussed were:

Drafting and revising strategies;

Developing ways of advising clients of the open site -base waiting list;
Consulting with advisory boards and resident groups;

Providing training and technical assistance,;

Monitoring and tracking site-based waiting list;

The possibility of designated housing at the high -rise communities
(Component 9); and

= Developing a Family Plan.

The following are comments related to the Quality of Life Program.

= “| think the site-based waiting list plan will be great and will help move things
in the right direction”.

= “| feel that this new plan will help the low -income community. This new plan
will create more opportunities and give people choices, hopes and dreams”.

= *“Designated housing for the elderly sounds like a good idea.”

January 8, 2002

The Public Housing and Housing Choice (Section 8) Advisory Board members

discussed the QHWRA planning process and components outlined in the Plan.
The components discussed were (A) Component One: Housing Need s and (B)
Component Three: Eligibility, Selection, and Admissions.

A. Component One: Housing Needs
Advisory Board members discussed items needed to complete the
Housing Needs of Families in the Jurisdiction table. The 2000 Census
data, population statistics, race, and family type were provided and
discussed. Residents thought the decrease in the reported number of
Blacks living in the City of Atlanta based on the 2000 Census Data was
due to the fact that more Blacks are now residing outside the City of
Atlanta. They also agreed with the notable increase in the Hispanic
population.
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B. Component Three: Eligibility, Selection, and Admissions
Board members reviewed and discussed issues on eligibility, selection
and admissions. Board members were very famil iar with the component,
agreed with AHA'’s approach and had the following comments:

Drug testing should be part of the screening process.

AHA should have residents apply for housing on -line.

Transportation should be provided for the elderly and the disabl ed citizens.

Consultants should be available at each community to help elderly and
disabled residents.

January 22, 2002

Public Housing and Housing Choice (Section 8) Advisory Board members met for
a second time this month. The component areas reviewed were (A) Component
Three: Eligibility, Selection and Admissions; (B) Component Four: Rent
Determination; (C) Component Six: Grievance Procedures; Component Eleven:
Home Ownership: and (D) Component Fourteen: Pet Policy.

Residents discussed the policies that govern minimum rent and flat rate rent and
agreed with the $25 minimum rent policy. Residents also stated that gradual
increases in the minimum rent would eventually help residents become self -
sufficient.

Residents also commented on the Home Ownership component. Residents
welcomed single-family home opportunities for residents that are ready to
become first time homeowners.

Residents were also advised of the Pet Policy component. It was stated that AHA
has implemented a pet policy as required by the Quality Housing and Work
Responsibility Act of 1998 ("QHWRA”"). Residents stated that they were aware of
the pet policy and were in agreement with this policy.

Joint Meeting of the Three Resident Advisory Boards

March 26, 2001

A joint meeting of the R esident Presidents, Housing Choice/Section 8, and Public
Housing Advisory Boards was held on March 26, 2002, to discuss the comments
made at the Annual and Five -Year Agency Plans Public Hearing, held on March
25, 2002. Additionally, the three advisory boards helped to determine which
public comments, made during the open forum segment of the Public Hearing,
should be reviewed for consideration in the Annual Plan 2002.
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AHA facilitated the discussion on the QHWRA Public Hearing held March 25,
2002. An overview of the Public Hearing presentation was provided which lead
into a discussion on public comments made at the hearing. The topics that
produced the most interest and discussion were:

= Housing Choice/Section 8 waiting list

= Funding for Resident Services

= Economic and social opportunities for seniors

= Funding for Capitol Homes

= Quality of Life and Choice Enhancement Demonstration Program

= Homeownership plans

= Safety concerns within the communities and the impact of the potential loss
of PHDEP

= Demolition/Disposition activities

= Relocation activity

= The criteria AHA uses to determine when to rehabilitate a property

= Proposed redevelopment of key properties

Members at the meeting agreed that the overall Public Hearing was very
informative and provided a visual p erspective of the Agency’s Plan.

In summary, their comments included:

= Explanation of the impact of PHDEP cuts on crime and safety issues within
the communities;

= More funding for security;

= Conduct pre/post inspections on homes listed in the Housing Choice
program;

= Explanation of the MTW program;

= Desire to strictly and consistently enforce the “One -Strike” policy and to
further toughen the criminal background checks for new residents;

At the close of the meeting, the three Advisory Boards were pleased wi th the
planning process for Annual Plan 2002 and made comment on being glad to
have the opportunity to provide input on AHA'’s plans. With this said, there were
no additional comments made on Annual Plan 2002, the Five -Year Plan or any of
the components of either plan.
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AHA Agency Plans FFY 2002 Public Hearing:

Comments on the Annual and Five -Year Agency Plans

A Public Hearing on AHA’s Annual Plan 2002 and its existing Five -Year Plan,
was held on Monday, March 25, 2002 and conducted by the B oard of
Commissioners of The Housing Authority of the City of Atlanta (“AHA”) at the
Fulton County Government Center. The purpose of the Public Hearing is to
present the Annual and Five-Year Agency Plans to public housing residents,
Housing Choice (formally known as Section 8) participants, and members of the
general public and receive comments on the Plan. Approximately 350 AHA
clients and interested citizens attended this year’s Public Hearing.

During the one and one-half hour presentation, AHA provided a presentation on
its Annual and Five-Year Agency Plans in a power point format, complete with
photographs detailing ongoing revitalization efforts of some of AHA’s housing
portfolio. In addition to the Board of Commissioners conducting the hearing,
AHA was privileged to have two of its resident/participant Advisory Board
members volunteer to provide their comments on the planning process, and how
assisting with the formation of the Plans has been beneficial to them. At the
close of the presentation, the public was invited in open forum, to comment on
the Agency’s Plans. Copies of the Public Hearing presentation were mailed to
individuals upon request. The comments and responses, when applicable to the
Plans, are listed below.

Comment:
The bulk of AHA’s money should go toward resident services and the new Family
Plans, instead of security.

Response:
Thirty two percent (32%), or $63 million, of AHA’s funding goes toward protective

services and resident services. Similarly, forty -one percent (41%), or $82 million
of AHA'’s funding is allocated to the Housing Choice Programs. Thus, a large
percentage of the funding is funneled to resident services.
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Comment:
Why are you closing the Section 8 waiting list?

Response:
When AHA opened its Housing Choice waiting list in October 2001, 24,168
families applied for assistance. Because the number of persons applying is so
large, the Housing Choice waiting list had to be closed until we are able to
service these families. The Housing Choice waiting list is not expected to open
during this fiscal year.

Comment:
What does economic and social opportunities for seniors mean?

Response:
There are two new programs for AHA’s affordable housing communities. The

Quality of Life Demonstration Program is th e program designed for seniors and
will actually focus on improving the quality of life opportunities available for
seniors. The program is designed to link seniors with key management,
supportive services, and other site professionals, from the onset of the seniors’
request for housing. The Choice Enhancement Demonstration Program is
designed for the family communities and will assist families with economic and
self-sustaining opportunities.

Comment:
What's going to happen at Gilbert Gardens? What w ill happen to the old
residents, as families can not afford to go back to the new community and pay a
new high rent.

Response:
There are acoustic problems at Gilbert Gardens that make living in the

community difficult. The noise created by the planes fl ying overhead makes
living in the community difficult for the residents. We are currently having
discussions with the Atlanta Airport about the possibility of the airport purchasing
Gilbert Gardens. Once an agreement is negotiated and approved we will wor k
with families and seniors in the community with appropriate relocation
assistance.

Secondly, there is a false rumor that when families are relocated to new
communities, they must pay high rents. This is a rumor. Affordable housing
residents pay the same 30% of their adjusted rent (or may choose a flat rate
rent), regardless of whether they live in a conventional community or a Signature
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Property. The 30% adjusted rent requirement does not change regardless of the
community where the resident lives.

Comment:
“Revitalize all of the communities. | live at McDaniel Glen. We do not need brick
walls on the inside of our apartments. It seems that brick walls, especially at
McDaniel Glen, attract rats, roaches, and heat. We do not need new gutter s.
We need our communities rebuilt.”

Response :
Over the next several years, AHA would like to revitalize as many additional

communities as funding will allow. AHA has been working with the Private
Management Companies of its affordable housing communitie s to alleviate any
bug and/or rodent infestation issues. The following activities have occurred and
are continuous at McDaniel Glen: 1) insect and/or rodent baiting inside units; 2)
insect and/or rodent baiting of crawl spaces; 3) plastering and sealing o f holes in
and around units; and 4) quick response to any insect and/or rodent issues once
alerted. AHA will continue its oversight of the Private Management companies
to ensure that there is compliance with all pest infestation policies and where
there are issues, pest and/or rodent eradication assistance is provided.

Comment:
“Capitol Homes needs to be revitalized! We have been asking AHA to help us
with Capitol Homes for a long time. It is about time AHA did something with
Capitol Homes. Perhaps Capitol Homes can still be renovated instead of
revitalized.”

Response:
Capitol Homes has recently been awarded HOPE VI funding in order to revitalize

the community due to its deteriorated condition and the functional obsolesce of
the community. With the HOPE VI funding, and other funding sources, AHA will
see to it that a vibrant mixed -use, mixed-income, mixed-finance community is
built on the former site of Capitol Homes. Through the revitalization, residents
will have benefits and opportunities they did not have previously, including
enhanced choice of housing and valuable community and supportive services.
Unfortunately, due to the conditions and age of Capitol Homes, no amount of
renovation can bring the property up to the appropriate level the re sidents of this
community deserve. AHA looks forward to working with residents of the
Community to make the revitalization a success.
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This concludes public comments provided at the Public Hearing that related to
AHA'’s Annual and/or Amended and Restated Five-Year Agency Plan. Many of
the questions asked or comments made, are already part of AHA’s Annual Plan

2002 or inclusive within the goals and objectives of the Amended and Restated
Five-Year Plan.
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Attachment |
Five-Year Plan Progress Statement

AHA'’s Restated and Amend@®002004 FiveYear Plan goals are listed below. AHA reports
in this “Five-Year Plan Progress Statement”, the following accomplishments toward the goals:

GoalNo. 1: Become a sperior provider of quality affordable housing and property asset
management services.

Goal No. 1 Accomplishments

= Effective July 1, 2001, the datp-day management and capital improvements work at 100%
of AHA'’s Affordable Housing Communities have been-sourced to professional property
management companies.

= Effective February 1, 2002, the leasing, screening, marketinggntfication and hearing
activities for AHA’s Affordable Housing Communities were assumed astteelevel by the
professional management companies which manage each of AHA’'s communities.

= From July 1, 2001 to April 15, 2002, some five (5) financial closings supporting the Villages
of Carver- Phase Ill, Ashley Courts at Cascadehase I, Kimberly Phase Il, Columbia
High Point Estates, and Columbia Commons were consummated.

= Asof March 31, 2002, AHA had achieved a utilization rate of its Housing Choice Vouchers
of 98%.

= From July 1, 2001 until April 15, 2002, $31.3 Million in capitol improvementsrev
underway or completed at 33 AHA Affordable Housing Communities.

= AHA is sponsoring and developing, with its private development partners, twelve (12)
Olympic Legacy Communities, including more than 1,000 affordable housing apartments.

=  AHA was awarded &35 million HOPE VI grant for the revitalization of Capitol Homes into
a vibrant mixeduse, mixeefinance and mixedncome community.

= AHA, along with a key development partner, has developed and implemented a case
management strategy to assist familiemieeting established goals of economic and life
style independence focusing on leadership, motivational, skills training, quality of living, and
economic independence administered using an extensive case management approach.

= AHA has reorganized its inteal operations to further position itself as an excellent asset
manager of affordable housing.

= AHA conducted extensive baseline audits which included the development of detailed
financial statements, single audit compliance tools, and internal contribé dodeach of
AHA's Affordable Housing Communities.

= Began implementation of Oracle Financial Management Systems designed to improve
AHA's financial reporting, management oversight, and information sharing.

= Enhanced AHA'’s organizational development thro@mngagement in strategic planning and
resource development processes

= Designed and implemented a stafethe-art website designed to describe AHA’S mission,
vision, and resources more readily. AHA’s website addressway.atlantahousing.org




Five-Year Plan Progress Statement
Page 2

GoalNo. 2: Develop AHA into an economically viable and sedtistaining entity.

Goal No. 2 Accomplishments

Initiated the development and use of ayiar budget projection and 24 ntarbudget
procedure.

Reengineered AHA'’s Information Technology and financial infrastructure to support and
enhance AHA's diversification strategies.

Earned fees and other income from various real estate development activities.

Engaged in extensive resoumevelopment activity including discussions and collaborations
with various foundations, community groups and other financial institutions interested in
furthering AHA's affordable housing strategies.

Developed a Business Plan which will direct the oveagibroach AHA will utilize to

leverage its limited resources, maximize capital improvement opportunities, and advance
AHA's Affordable Housing initiatives.

GoalNo. 3: Expand, improve, and diversify AHA'’s portfolio and AHA's influence in the

affordable housing market while becoming a catalyst for community
revitalization.

Goal No. 3Accomplishments

AHA has begun various land assemblage initiatives around communities in the midst of
revitalization to further stabile the community and serve as “a catalyst for community
revitalization.”

Advanced the development activities of AHA’'s Olympic Legacy Programs. Since Julyl,
2001, four financial closings have occurred relating to the development of 604 mixed
income, multifanily rental apartments. Two additional financial closings are projected to
occur before June 30, 2002 relating to the development of 162 mixed income, multifamily
rental apartments.

Successfully applied for and received an additional 444 Housing Ckoigehers to be used

for the relocation of families from Capitol Homes.

Explored the development and establishment of various financial vehicles, including lines of
credit, to further support AHA'’s diversification strategies.

Explored developing and estadhing the use of projediased financing strategies to secure
affordable housing for selected lemvcome clients.

GoalNo. 4: Promote and support resident economic sslifficiency and upward mobility

out of public housing.

Goal No. 4 Accomplishments

Implemented two dynamic new community leasing initiatives for AHA’s Affordable
Housing Communities designed to enhance the quality of life for applicants to, and residents
of, AHA'’s Affordable Housing Communities.
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Workforce Enterprise Program has developed approximately 142 business partnerships with
agencies and organizations to assist with placing residents itiidland partime
employment.

AHA is working in collaboration with the Atlanta Public Schools to enhaneedttiucational
performance of school age children in AHA’s communities, with particular emphases on
truancy, skills achievement, and career visioning.

AHA continued its commitment to its youth by collaborating with various service providers,
including the Bys and Girls Club and the YMCA, for the delivery of youth programs and
services.

AHA has initiated its Housing Choice Homeownership Program which is designed to make
the dream of affordable home ownership a reality for qualified AHA clients.

AHA appliedfor and received $500,000 in Resident Opportunity and-Sefficiency

(ROSS) grant funding for the operation of the Worker Education and Apprenticeship
Training Program (WEATP).
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHAName

The Housing Authority of the City of Atlanta, Georgia

Grant Type and Nurmber
Capital Fund Program Grant No: TBD

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Original Annual Statement
|:| Performance and Evaluation Report for Program Year Ending

[ ] Reservefor Disasters/Emergencies

[ ] Revised Annual Statement/Revision Nurmber (__ )
[ ] Final Performance and Evalugtion Statement

Line Total Estimated Cost Total Actual Cost
No. Summary by Development Account Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management Improvements Soft Costs $2,907,142.86

Management Improvements Hard Costs

4 1410 Administration $1,453,571.43

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $1,200,000.00

8 1440 Site Acquisition

9 1450 Site Improvement $1,349,300.00

10 1460 Dwelling Structures $6,175,700.00

11 1465.1  Dwelling Equipment - Nonexpendable

12 1470 Nondwelling Structure $815,000.00

13 1475 Nondwelling Equipment $635,000.00

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1  Reocation Costs $0.00

18 1499 Development Activities $0.00

19 1502 Contingency

20 Amount of Annual Grant (Sum of lines 2-19) $14,535,714.29 $0.00 $0.00 $0.00

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security - Soft Costs $1,446,287.87

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

26 Collateratization Expenses or Debt Service




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of Grant 2002
PHA Name:
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wide Original Revised Funds Obligated  Funds Expended Status of Work
Activities
GA6-003 Capitol Homes
Site Improvements: Emergency and Health and Safety Issues 1450 $150,000.00
GA6-004 Grady Homes
Dwelling Structures: Emergency and Health and S afety Issues 1460 $100,000.00
Site Improvements: Emergency and Health and Safety Issues 1460 $100,000.00
(Sewer & Storm Drains)
Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-010 University Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $56,800.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $75,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $280,000.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $400,000.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services

GA6-011 Antoine Graves

Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and

Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $88,000.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $50,000.00

and associated work
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Wor k Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-012 Bowen Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $250,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $200,000.00
and Associated Work
Dwelling Structures: Interior Improve ments, Vacancy Preparation, 1460 $370,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $50,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $50,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-013 John O. Chiles
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $70,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $100,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRH F)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development Ge neral Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended
e Activities
GA6-014 Palmer House
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $15,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $80,000.00
HQS, Extraordinary Maintenance, and Associated Work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-016 McDaniel Glenn
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $50,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units 1460 $20,000.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $144,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $15,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

Status of Work
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Grant Type and Number

Total Estimated Cost

PHA Name:
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General D escription of Major Work Dev.
Number Categories Acct No.
Name/HA-Wid Original
e Activities
GA6-017 Thomasville Heights
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $50,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $10,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $166,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $15,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-020 Hollywood Court
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $25,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $128,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $10,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $50,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-023 Englewood Manor
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $50,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $210,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $50,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
GA6-024 U-Rescue Villa
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $15,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $55,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $10,000.00
and associated work
Non-dwelling Equipment: Office furniture and equipment for 1475 $10,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-025 Georgia Avenue
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $53,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $10,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $10,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-026 Graves Annex
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units 1460 $25,000.00
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $20,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Pre paration, 1460 $39,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00

and associated work
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Grant Type and Number

PHA Name:

Capital Fund Program Grant No:

TBD

The Housing Authority of the City of  Atlanta, Georgia Replacement Housing Factor Grant No:
Total Estimated Cost

Development General Description of Major Work
Number Categories
Name/HA-Wid
e Activities

GA6-027 Roosevelt House
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mec hanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipme nt for
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-028 Bankhead Courts
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work

Dev.
Acct No.

1450

1460

1460

1460

1470

1475

1450

1460

1460

1460

1470

Original

$25,000.00

$75,000.00
$100,000.00
$25,000.00

$75,000.00

$25,000.00

$75,000.00

$50,000.00
$227,000.00
$15,000.00

$25,000.00

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-029 Leila Valley
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $25,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $15,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $87,500.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $5,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $10,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-031 Jo nesboro South
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $20,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $10,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $70,000.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $10,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Suppor ting Pages

Grant Type and Number

Total Estimated Cost

PHA Name:
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description o f Major Work Dev.
Number Categories Acct No.
Name/HA-Wid Original
e Activities
GA6-032 Jonesboro North
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $15,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $101,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $15,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $10,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-037 Herndon Homes
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $250,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $50,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $174,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Equipment: Office furniture and equi pment for 1475 $25,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replace ment Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-043 Junip er-10th
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $15,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $78,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $15,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-044 Westminster
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $2,500.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $15,000.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $2,500.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $5,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $5,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services
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Capital Fund Progra m and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georg ia  Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-045 Peachtree Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $15,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Do ors, Tuck Pointing 1460 $200,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $84,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $10,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-047 Cheshire Bridge Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $50,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $72,500.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Grant Type and Number

PHA Name:

Capital Fund Program Grant No:

TBD

The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Total Estimated Cost

Development General Description of Major Work
Number Categories
Name/HA-Wid
e Activities

GA6-048 Piedmont Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-052 Marian Apartments
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for
community rooms and common areas/heavy equipment used in
maintenance and delivery of building s ervices

Dev.

Acct No.

1450

1460

1460

1460

1470

1475

1450

1460

1460

1460

1470

1475

Original

$25,000.00

$200,000.00
$109,000.00
$25,000.00

$50,000.00

$10,000.00

$15,000.00

$25,000.00
$100,000.00
$75,000.00

$15,000.00

$15,000.00

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-053 Hightower Manor
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $15,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $53,300.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $10,000.00
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00

community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-054 Barge Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $15,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $100,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $50,800.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work

Non-dwelling Structures: Management/Maintenance/Community 1470 $25,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building services

GA6-056 Martin Street Plaza

Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $150,000.00
and Associated Work

Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $46,000.00
HQS, Extraordinary Maintenance, and Associated Work

Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $5,000.00

and associated work
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Part Il: Supporting Pages

Grant Type and Number Federal FY of 2002
PHA Name: Federal FY of 2002
Capital Fund Program Grant No: TBD
The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct No.
Name/HA-Wid Original Revised Funds Obligated  Funds Expended Status of Work
e Activities
GA6-058 Marietta Road
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $10,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing 1460 $25,000.00
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $58,300.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Equipment: Office furniture and equipment for 1475 $15,000.00
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services
GA6-060 Eastlake Highrise
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion 1450 $5,000.00
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
ADA/504 Compliance - Dwelling Units 1460 $25,000.00
Dwelling Structures: Interior Improvements, Vacancy Preparation, 1460 $34,000.00
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems 1460 $25,000.00
and associated work
Non-dwelling Structures: Management/Maintenance/Community 1470 $15,000.00

Facilities, Public Rest Rooms, Community Kitchens and

Associated Work

Non-dwelling Equipment: Office furniture and equipment for 1475 $25,000.00
community rooms and common areas/heavy equipment used in

maintenance and delivery of building s ervices
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

Grant Type and Number

PHA Name:

Capital Fund Program Grant No:

TBD

The Housing Authority of the City of Atlanta, Georgia Replacement Housing Factor Grant No:
Total Estimated Cost

Development General Description of Major Work
Number Categories
Name/HA-Wid
e Activities

GA6-064 Cosby Spear Towers
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

GA6-066 M. L. King
Site Improvements: Sewer/Storm Drains, Landscaping and Erosion
Control, Lighting, Parking Lot, Recreation Area, Public Space and
Associated Work
Building Envelop: Windows, Roofs, Entrance Doors, Tuck Pointing
and Associated Work
Dwelling Structures: Interior Improvements, Vacancy Preparation,
HQS, Extraordinary Maintenance, and Associated Work
Major Systems: HVAC, Plumbing, Electrical, Mechanical Systems
and associated work
Non-dwelling Structures: Management/Maintenance/Community
Facilities, Public Rest Rooms, Community Kitchens and
Associated Work
Non-dwelling Equipment: Office furniture and equipment for
community rooms and common areas/heavy equipment used in
maintenance and delivery of building services

Dev.

Acct No.

1450

1460

1460

1460

1470

1475

1450

1460

1460

1460

1470

1475

Original

$15,000.00

$50,000.00
$166,800.00
$25,000.00

$180,000.00

$25,000.00

$15,000.00

$10,000.00
$68,000.00
$50,000.00

$25,000.00

$15,000.00

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development General Description of Major Work
Number Categories
Name/HA-Wid
e Activities

GA6-999 Authority Wide
MIP: Administrative and Technological Improvements

MIP: Resident Services

MIP: Security Costs

Administration Costs

Fees and Costs: Consultant

Non-dwelling Equipment:Computer Hardware

Grant Type and Num ber

Capital Fund Program Grant No: TBD
Replacement Housing Factor Grant No:
Total Estimated Cost

Dev.
Acct No.

1408
1408
1408
1410
1430
1475

Quantity

Original

$1,144,039.33
$316,815.66
$1,446,287.87
$1,453,571.43
$1,200,000.00
$95,000.00

Revised

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Atlanta, Georgia
Development General Description of Major Work
Number Categories
Name/HA-Wid
e Activities

Grand Total

Grant Type and Number

Capital Fund Program Grant No: TBD
Replacement Housing Factor Grant No:
Dev. Quantity Total Estimated Cost
Acct No.

Original Revised

$14,535,714.29

Federal FY of
Federal FY of

2002
2002

Total Actual Cost

Funds Obligated

Funds Expended

Status of Work
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Capital Fund Program and Capit
Part Ill: Implementation Schedule

PHA Name:
The Housing Authority of the City of Atlanta, Georgia

GA6-003
GA6-004
GAG6-010
GAG6-011
GA6-012
GA6-013
GA6-014
GA6-016
GA6-017
GA6-020
GA6-023
GA6-024
GA6-025
GA6-026
GA6-027
GA6-028
GA6-029
GA6-031
GA6-032
GA6-037
GAG6-043
GA6-044
GAG6-045
GA6-047

Development Number

Name/HA-Wide
Activities

Capitol Homes
Grady Homes
University Homes
Antoine Graves
Bowen Homes
John O. Chiles
Palmer House
McDaniel Glenn
Thomasville Heights
Hollywood Court
Englewood Manor
U-Rescue Villa
Georgia Avenue
Graves Annex
Roosevelt House
Bankhead Courts
Leila Valley
Jonesboro South
Jonesboro North
Herndon Homes
Juniper-10th
Westminster
Peachtree Road

Cheshire Bridge Road

All Funds Obligated

Grant Type and Number Federal FY of 2002

Capital Fund Program Grant No: TBD
Replacement Housing Factor Grant No:

(Quarter Ending Date)

Original
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04

Revised

Actual

Note: Obligation and Expenditure dates are based upon availability of funds o

All Funds Expended Reasons for Revised Target Dates
(Quarter Ending Date)

Original Revised Actual
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05

n October 1, 2002 and will be adjusted to reflect actual fund availability date.
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Capital Fund Program and Capital Fund Program Replacement Housing Factor

Part Ill: Implementation Schedule
PHA Name:

The Housing Authority of the City of Atlanta, Georgia

Development Number
Name/HA-Wide
Activities

GA6-048 Piedmont Road
GA6-052 Marian Apartments
GA6-053 Hightower Manor
GA6-054 Barge Road
GA6-056 Martin Street Plaza
GA6-058 Marietta Road
GA6-060 Eastlake Highrise
GA6-064 Cosby Spear Towers
GA6-066 M. L. King

GA6-999 Authority Wide

All Funds Obligated

Grant Type and Number

Capital Fund Program Grant No:

TBD

Replacement Housing Factor Grant No:
All Funds Expended

(Quarter Ending Date)

Original
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04
3/31/04

Revised

Actual

(Quarter Ending Date)

Original
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05
9/30/05

Revised

Actual

Federal FY of 2002

Reasons for Revised Target Dates

Note: Obligation and Expenditure dates are based upon availability of funds on October 1, 2002 and will be adjusted to reflect actual fund availability date.












Attachment K

Mixed-Income, Mixed Finance Communities Ceiling Rate Rent Schedule
Based Upon Tax Credit Levels
(As of January 18, 2002)

MIXED INCOME, MIXED FINANCE COMMUNITIES FLAT RATE RENT SCHEDULE
BASED UPON TAX CREDIT LEVELS

2 BEDROOMS |2 BEDROOMS
2 BEDROOMS |2 BEDROOMS |1 1/2 BATH 2 BATH 3 BEDROOMS
DEVELOPMENT 1 BEDROOM |1 BATH 2 BATH TOWNHOUSE |GARDEN 2 BATH 4
BEDROOMS
Centennial Place $627 $739 $739 N/A N/A $855 $1026
The Villages of East Lake $663 N/A $875 N/A N/A $889 $951
Village of Castleberry Hill $600 $665 $785 N/A N/A $800 N/A
Summerdale Commons $736 N/A $879 $876 $879 $1007 N/A
(60% Tax Credit Level)
Columbia Village N/A N/A $600 N/A N/A $695 $770
Ashley Courts at Cascade $723 $882 N/A $872 N/A $1005 $1142
Magnolia Park $630 $738 $760 N/A N/A $859 N/A
Ashley Terrace at West End $736 $882 $880 N/A N/A N/A N/A
Villages at Carver $623 $717 $711 $704 N/A $791 $874




Revised 12/17/96

N4

THE HOUSING AUTHORITY
OF
THE CITY OF
ATLANTA, GEORGIA

SITE-BASED
WAITING LIST POLICY

Effective: December 19, 1996



THE HOUSING AUTHORITY OF THE CITY OF ATLANTA, GEORGIA
SITE-BASED WAITING LIST POLICY

l. INTRODUCTION

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use a site -based waiting
list for on-site and off-site public housing replacement units developed and/or acquired as a
part of the Olympic Legacy Program. The Olympic Legacy Program involve s the
comprehensive revitalization of five of its most distressed communities (Techwood Homes,
Clark Howell Homes, East Lake Meadows, John Hope Homes and John Eagan Homes
(collectively, the “Olympic Legacy Communities”) as mixed-income communities, all as are
fully described in letters, dated February 5, 1996 and May 2, 1996, and November 14,
1996 and December 12, 1996 from AHA to the U.S. Department of Housing and Urban
Development (“HUD”). The background and facts relating to the AHA ’s agreement to use
the site-based waiting list approach is managing the replacement housing units on and off -
site for the Olympic Legacy Communities are set forth in the letters dated February 5,
1996, and May 2, 1996, and November 14, 1996 and December 12, 1996 from AHA to
HUD, and in the HOPE VI Grant Agreement, dated August 12, 1995, as amended ( “HOPE
VI Grant Agreement.”) HUD'’s authorization and approval of using the site -based waiting
listapproach are set forth in its letters dated June 28, 1996 and December 13, 1996 to the
AHA. AHA intends to implement these provisions in a method to fairly address the equity
issues of the public housing eligible applicants for housing who were on AHA ’s centralized
waiting list as of September 10, 1996, and applicants since that date for housing at each
site, including replacement housing sites. AHA will use this Site -based Waiting List Policy
("Policy") to ensure a measure of consistency in the administration of each independent
site-based waiting list for public housing -assisted units.

On-site and off-site replacement public housing eligible units developed and/or acquired for
the Olympic Legacy Communities will be operated with fully independent site -based waiting
lists administered according to this Policy. This Policy describe s the basic operational
aspects of each site-based waiting list and is designed to assure general consistency in the

application of the guiding principles established by HUD in the approval process. This

Policy is applicable only to those units of public housing contained within the Olympic
Legacy Communities and those public-housing units designated at off-site replacement
developments under the Olympic Legacy Program. The Policy provides a framework for

the operations at each of those sites. The manage ment plans and marketing plans for the
sites will provide additional details on the operation of the particular site -based waiting list.

To the extent that this Policy is in conflict with provisions in the Further Assurances
Agreements (or the Redevelopment Cooperative Agreement in the case of East Lake
Meadows) for any Community, the provisions of the particular Agreement will govern to the
extent of the conflict.

(12/17/96 Version)
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Il. PURPOSE

AHA is using the site -based waiting list approach to strengthen the concepts of community
improvement and family self-sufficiency within each of the replacement housing sites.
Applicants will be provided with the opportunity, proactively, to select the housing of their
choice. Applicants will have the opportunity to review the | ocation, amenities, job
opportunities, social programs, schools, and neighborhoods to determine interest in the
specific community.

This proactive step is the beginning of the applicants * move toward family self-sufficiency.
Applicants will select the housing of their choice and make a conscious decision to commit
to the community, instead of just taking the housing offered without any applicant role in

the selection of the housing. Such empowerment will allow applicants to experience a
profound sense of pride which comes when one takes responsibility for selecting housing
suitable for an applicant's family. At the time of selection, a relationship between the

Property Manager and the applicant will be established. AHA expects this pride and

relationship to extend to the applicant's maintenance and respect for his or her apartment
and the overall community. As a condition for living in any Olympic Legacy Community,

on-site or off-site, applicants will agree to participate in the self -sufficiency program with
supportive services. The self-sufficiency program is mandatory with certain limited
exceptions.

[I. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each community will be opened following a public notice in a newspaper
of general public circulation. The public notice will contain the following information:

Site Location;

Application Procedure - (Lottery, Date/Time, etc.);
Availability of unit sizes;

Identification of basic eligibility criteria for applicants; and
Fair Housing Logo or statement.

arwnE

AHA will review the basic text and organization of the proposed advertisement as a part of

the review of the management agent’s management plan and marketing plan for the
community. The management agent will be responsible for maintaining copies of all
advertisements in a marketing file. The management agent will advise the AHA of its

intention to open a site -based waiting list, in writing, before the opening of the site -based
waiting list. The management agent will form at this notice in a method to allow prominent
public posting of the information in AHA’s Central Application Office. This posting will allow
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any applicants who visit the Central Office or place an application to be informed about the
full array of other h ousing opportunities that are available from time to time.

The management agent will also assure the publication of the opening or closing of the
waiting list in selected newspapers of general public circulation and minority orientation and
circulation to broaden the impact of the marketing efforts. The selection of such
newspapers will be in accordance with the marketing plan of the management agent.

If the management agent closes the site -based waiting list due to an excess of applicants
that cannot be reasonably served in the foreseeable future, the closing of the waiting list
will be publicized in a newspaper of general public circulation. The management agent will
provide advance written notice to the AHA of the closing. The management agent will
again format the notice in a method to allow prominent public posting of the information in
AHA's Central Applications Office.

V. APPLICATION PROCESS

Applicants will follow the procedures specified by the management agent in the completion
of the application, related documents and verifications.

V. MANAGEMENT OF THE SITE -BASED WAITING LIST

The management agent will organize the site -based waiting list in the manner described in
the management plan for the site. The management agent will maintain the information
supporting the waiting list organization at the site. This information may include a
preapplication form, application form or other similar documents. The managementagent
will select the applicants from the waiting list for review and consi deration in strict
accordance with the procedures set forth in its management plan. Selections will be in

writing and will be documented in the files of the applicants. Appropriate verifications will

be maintained at the site.

Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity initially to apply in writing by mail. However,
applicants selected for interviews may be required to attend an appointment at the site to
provide equired verifications for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site, then AHA will
facilitate the application by providing the applicant with a referral card. The referral card
may be directed to the community to which the individual desires to place an application.
This referral card will enable the site to send an application to the applicant. The applicant
will return the completed application to the site by mail or in person. Once the applicantis
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considered for placement in the community, the application will receive final processing in
the community and the applicant may be required to visit the community to complete the
application processing and eligibility determination.

VI. SELECTION PREFERENCES - LOCAL AND FEDERAL

The management agent will provide information on the preferences to be used in the
selection of families at the site. This information will be contained in the management plan
for the site. AHA will review and appr ove these preferences in advance. Generally, AHA
expects that the preferences will coincide with the local preferences adopted by AHA in its
current Admissions and Continued Occupancy Policy ("ACOP"). Management agents will
be required to use the prefere nces specified in the ACOP unless AHA has provided other
specific approval. If the preferences vary significantly from the policies provided in the
ACOP previously approved by HUD, AHA will review these preferences with HUD before
their use.

VIl. ORDER OF APPLICANTS

The method of opening the waiting list may determine the organization of applicants on the

waiting list. Waiting lists sorted by lottery will be placed in a numerical order with the

appropriate organization within the preferences. Waiting lists placed by date and time
order will be organized in this manner with the appropriate organization for preferences. In

either event, returning residents pursuant to a particular Further Assurances Agreement (or
Redevelopment Cooperative Agreement, in the case of East Lake Meadows), will be
placed on the applicable site-based waiting list prior to the placement of non -returning
residents or other applicants on that applicable site -based waiting list.

AHA will provide applicants on the waiting list as of September 10, 1996, with the
opportunity to maintain their date and time order in the development of site -based waiting
lists. AHA will facilitate this process by providing information on AHA applicants as of
September 10, 1996, to each management agent opening a site-based waiting list. The
information provided by AHA will include the applicant’s name and the date and time of
application.

The management agent will use this information and place applicants on the site -based
waiting list in the date and time order specified according to the applicants' verified
preference status, if any. Applicants will be required to advise the management agent of
any previous application with AHA in order to enable the management agent to use this
previous date and time. Applicants will be advised that although an applicant has
maintained the date and time order of the application originally placed with AHA,
applicants will be selected according to the specific selection preferences of the site, as
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approved by AHA. This process will be terminated as soon as the effective date of
applications on the waiting list exceeds the September 10, 1996 date. In this manner, AHA
will provide each of the long standing preexisting applicants to AHA an equitable
opportunity to secure a public housing-assisted unit.

As a one time action, AHA will advise each applicant on the waiting list as of September
10, 1996 of the following information:

1. There will be site-based waiting lists in the future upon which current
applicants to AHA public housing can place an application.

2. Applicants will be able to use their current date and time position on the AHA
waiting list for the application at the site -based waiting list.

3. Applicants must advise the management agent at the site -based waiting list
location that they applied for housing with the AHA on or before to
September 10, 1996. This will enable the management agent to secure the
correct information from AHA on their previous application date and time.

4, Upon applicants’ request, AHA will specify to these applicants their date and
time of application for their files.

VIIl.  SCREENING CRITERIA

The screening criteria for the Olympic Legacy Communities may exceed the criteria of the

Admissions and Continued Occupancy Policy of AHA. The criteria will be designed
objectively to screen applicants for housing to ensure the placement of persons prepared

to meet the conditions of the lease and family self -sufficiency obligations as required. Site -
based policies and management plans will address the method of requesting an informal

review of the screening decision.

IX. UNIT OFFERS AND REJECTIONS

AHA intends that the Olympic Legacy Communities will operate with a large degree of
independence to foster the specific goals of a mixed income community. Unit offers will be
made in accordance with the method specified in the management plan and related site -
based policies. Generally, the management agent will afford an applicant that has
successfully completed the screening process an opportunity to lease the next available
unit(s). Unit offers will be accomplished in the order of placement on the site -based waiting
list to the extent administratively feasible. If an applicant rejects the unit(s) offered, the
applicant will lose his or her place on the waiting list in accordance with the site -based
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policies. Said rejection will not automatically affect the position of the applicant on any
other waiting list for AHA housing whether site -based or centralized.

X. DISTRIBUTION OF INFORMATION - AHA AND SITES

AHA will maintain information on the availability of site -based waiting lists. Information
posted in the AHA Central Office will include the dates of all open site -based waiting lists
and basic information on the specific sites. S ite information will include the locations, unit
sizes, amenities, and accessibility for handicapped or disabled persons. AHA will maintain
the appropriate fair housing postings.

Each site will make available appropriate leasing information related to on -site amenities,
facilities, social services, schools, and accessibility for handicapped or disabled persons at
the site. Required Fair Housing information will be maintained at all times.

Xl.  AHA APPLICATIONS, PUBLIC NOTICES AND WAITING LIST PURGES

AHA’s application form for the public housing program will include an advisory notice to the
applicant that additional sites exist or will exist in the future. The notice will also indicate
that applicants must apply directly to the site in order to maint ain a position on the site -
based waiting list.

Future openings of the AHA waiting lists will include a statement that there will be other
locations where applications may be placed. In addition, the advertisement will state that
future openings of the waiting list will be noticed in a newspaper of general circulation and
AHA's Central Applications Office. As stated above, the AHA's Application Office will
maintain this information in a public display.

Xll.  PURGING OF WAITING LISTS

Each management plan will indicate when the management company will purge the site -
based waiting list to update information on applicants for the public housing program.
Generally, a letter is mailed to the applicant with a requirement to be returned to the
management company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housing -assisted unit. Applicants
who do not respond to the letter are removed from the site -based waiting list. In the future,
the management company will include information in the letter to the applicants on the
existing site-based waiting list to advise them of the ability to apply for public hou singinthe
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various sites with site-based waiting lists or with AHA via its centralized waiting list. The
letter will also advise the applicant that other site -based waiting lists may open by public
notice in the newspaper. Applicants will also be advise d that the Central Applications
Office maintains information on site-based waiting lists.

Xlll.  TRANSFERS

All transfers will be resolved within each individual Olympic Legacy Community. Residents
may request transfers following the conditions specified in the site-based transfer plans.
Management agents will address these requests in accordance with the policies specified.
AHA will not transfer existing residents to these communities, except as returning residents
under relocation efforts of AHA.

XIV. REVIEW OF SITE OPERATIONS

AHA will provide for oversight of the site -based waiting list through several different
methods. Management agents will provide monthly reports to AHA on the leasing efforts.
These reports provide information on occupancy, le asing, work orders, unit turnaround,
and financial status. AHA will review these documents, reports and statements regularly.
The management plans, regulatory and operating agreements and the marketing plans
specify document retention as required by the HUD regulations. These records include the
related application documents, waiting lists, publications, and letters to applicants. AHA
will ensure the review of these documents to determine the accurate utilization of the
waiting list by the management agent. This review may be accomplished by an
independent auditor, AHA staff, or management reviews conducted by private agents
contracted to perform these reviews. If AHA determines problems with the operation of the
site-based waiting list, AHA will undertake the appropriate measures to resolve said
problems.
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MIXED -INCOME, MIXED -FINANCE COMMUNITY ADDENDUM
TO THE AHA SITE -BASED WAITING LIST POLICY
Original AHA Site -Based Waiting List Policy Effective: December 19, 1996
Addendum to the SiteBased Waiting List Policy Effective: June 25 1999

l. INTRODUCTION

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use this Mixddcome,
Mixed-Finance Community Addendum to the SBased Waiting List Policy (“Policy”) to set
forth the circumstances in which AHA will use a sibased waiting list. Thesercumstances
include housing communities in which AHA assists directly, or indirectlysia and offsite
public housingeligible units developed and/or acquired as a part of a Mixedme, Mixed
Finance Community. This development and acquisitioiveigincludes circumstances in which
AHA is a sponsor, partner, and/or developer. AHA defines a Mikedme, MixedFinance
Community to be a community that is:

a) Developed, acquired or obligated, using public housing development funds and/or
public housng operating funds, and using financial sources outside of the traditional
public housing program; and

b) Inwhich the income levels of residents are mixed.

Such financial sources outside of the traditional public housing program include, but are not
limited to, tax credits, bond financing, Community Development Block Grant, HOME Funds,
state or local funds, private foundation funding, loans proceeds and other related forms of
housing funding. The AHA will implement these sibased provisions in a faand equitable
manner. AHA will use this Mixedncome, MixedFinance Addendum to the Sitmsed Waiting

List Policy ("Policy”) to ensure a measure of consistency in the administration of each
independent sitbased waiting list for public housingigible units.

Onsite and offsite public housing eligible units developed and/or acquired for the Mixed
Income, MixedFinance communities will be operated with fully independentisésed waiting

lists administered according to this addendum to the Olympgatg SiteBased Waiting List
Policy. This Policy describes the basic operational aspects of eadhasisel waiting list and is
designed to assure general consistency in the application of the guiding principles established by
the United States Departmeof Housing and Urban Development (*HUD”) in the approval
process. This Policy is applicable only to public housatigible units contained within the
Mixed-Income, MixedFinance Communities. The Policy provides a framework for the
operations at each ¢hose sites. The Management Plans and Marketing Plans for the sites will
provide additional details on the operation of the particular Mikembme, MixedFinance Site
Based Waiting List.

To the extent that this Policy is in conflict with provisions hetFurther Assurances Agreements
for any community, the provisions of the particular Agreement will govern to the extent of the
conflict.
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I. PURPOSE

AHA is using the sitebased waiting list approach to strengthen the concepts of community
improvement ad family seltsufficiency within each of the replacement housing sites.
Applicants will be provided with the opportunity, proactively, to select the housing of their
choice. Applicants will have the opportunity to review the location, amenities, jobroppties,
social programs, schools, and neighborhoods to determine interest in the specific community.

This proactive step is the beginning of the applicants’ move toward familysséfitiency.
Applicants will select the housing of their choice andka a conscious decision to commit to the
community, instead of just taking the housing offered without any applicant role in the selection
of the housing. Such empowerment will allow applicants to experience a profound sense of
pride which comes when onekes responsibility for selecting housing suitable for an applicant's
family. At the time of selection, a relationship between the Property Manager and the applicant
will be established. AHA expects this pride and relationship to extend to the apfdican
maintenance and respect for his or her apartment and the overall community. As a condition for
living in any MixedIncome, MixedFinance Community, osite or offsite, applicants, except
elderly and disabled, will be required to participate in thdf-safficiency program with
supportive services. The sdatfficiency program will be mandatory with certain limited
exceptions.

II. OPENINGS AND CLOSINGS OF THE WAITING LIST

The waiting list for each community will be opened following a public netiic a newspaper of
general public circulation. The public notice will contain the following information:

Site Location,

Application Procedure (Lottery, Date/Time, etc.),
Availability of unit sizes,

Identification of basic eligibility critda for applicants, and
Fair Housing Logo or statement.

arwnpE

AHA will review the basic text and organization of the proposed advertisement as a part of the
review of the Management Agent's management plan and marketing plan for the community.
The ManageménAgent will be responsible for maintaining copies of all advertisements in a
marketing file. The Management Agent will advise the AHA of its intention to open ebsised
waiting list, in writing, before the opening of the sib@ased waiting list. Th&anagement Agent

will format this notice in a method to allow prominent public posting of the information in
AHA's Central Application Office. This posting will allow any applicants who visit the Central
Office to place an application to be informed abthg full array of other housing opportunities
that are available from time to time.

The Management Agent will also assure the publication of the opening or closing of the waiting
list in selected newspapers of general public circulation and minorigntaiion and circulation
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to broaden the impact of the marketing efforts. The selection of such newspapers will be in
accordance with the marketing plan of the Management Agent.

If the Management Agent closes the di@sed waiting list due to an exceskapplicants that
cannot be reasonably served in the foreseeable future, the closing of the waiting list will be
publicized in a newspaper of general public circulation. The Management Agent will provide
advance written notice to the AHA of the closinffhe Management Agent will again format the
notice in a method to allow prominent public posting of the information in AHA's Central
Applications Office.

IV.  APPLICATION PROCESS

Applicants will follow the procedures specified by the Management Agetitencompletion of
the application, related documents and verifications.

V. MANAGEMENT OF THE SITE -BASED WAITING LIST

The Management Agent will organize the ditased waiting list in the manner described in the
management plan for the site. The ManageimAgent will maintain the information supporting

the waiting list organization at the site. This information may include aapgication form,
application form or other similar documents. The Management Agent will select the applicants
from the waitng list for review and consideration in strict accordance with the procedures set
forth in its management plan. Selections will be in writing and will be documented in the files of
the applicants. Appropriate verifications will be maintained at the site.

Applicants physically unable to complete an application at the site due to disabilities or
handicaps may be afforded the opportunity initially to apply in writing by mail or by telephone.
However, applicants selected for interviews may be requiredi¢ém@ian appointment at the site

to provide required verifications for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site, then AHA will
facilitate the application by providing the applicant with aemedl card. The referral card may be
directed to the community to which the individual desires to place an application. This referral
card will enable the Management Agent in the community to send an application directly to the
applicant. The applicanwill return the completed application directly to the site by mail or in
person. Once the applicant is being considered for placement in the community, the application
will receive final processing in the community and the applicant may be required itahas
community to complete the application processing and eligibility determination. AHA may also
act as an application distribution point, rather than use a referral card, to assist interested persons
to apply for housing in the Mixethcome, MixedFinance Community.

VI. SELECTION PREFERENCES - LOCAL AND FEDERAL

The Management Agent will provide information on the preferences to be used in the selection
of families at the site. This information will be contained in the management plan for the site.
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AHA will review and approve these preferences in advance. Generally, AHA expects that the
preferences will coincide with the local preferences adopted by AHA in its current Admissions
and Continued Occupancy Policy ("ACOP"). Management Agents willdogiired to use the
preferences specified in the ACOP unless AHA has provided other specific approval. If the
preferences vary significantly from the policies provided in the ACOP previously approved by
HUD, then AHA would review these preferences with HbBfore that use.

VIl.  ORDER OF APPLICANTS

The method of opening the waiting list may determine the organization of applicants on the
waiting list. Waiting lists sorted by lottery will be placed in a numerical order with the
appropriate organization vhin the preferences. Waiting lists placed by date and time order will
be organized in this manner with the appropriate organization for preferences. In either event,
returning residents pursuant to a particular Further Assurances Agreement or Rewtalan

will be placed on the applicable siteased waiting list prior to the placement of Agaturning
residents or other applicants on that applicablelsaged waiting list.

AHA will provide applicants on the waiting list as of September 10, 1996 Wie opportunity

to maintain their date and time order in the development oflmed waiting lists. AHA will
facilitate this process by providing information on AHA applicants as of September 10, 1996, to
each Management Agent opening a-$itsed wding list. The information provided by AHA

will include the applicant’s name and the date and time of application.

The Management Agent will use this information to place applicants on thdasted waiting

list in the date and time order specifiedcarding to the applicants' verified preference status, if
any. Applicants will be required to advise the Management Agent of any previous application
with AHA in order to enable the Management Agent to use this previous date and time.
Applicants will beadvised that although an applicant has maintained the date and time order of
the application originally placed with AHA, applicants will be selected according to the specific
selection preferences of the site, as approved by AHA. This process willbengged as soon

as the effective date of applications on the waiting list exceeds the September 10, 1996 date. In
this manner, AHA will provide each of the lorgjanding preexisting applicants to AHA an
equitable opportunity to secure a public housasgsted unit.

As a onetime action, AHA will advise each applicant on the waiting list as of September 10,
1996 of the following information:
1. There will be sitebased waiting lists in the future upon which current applicants
to AHA public housing can plze an application.

2. Applicants will be able to use their current date and time position on the AHA
waiting list for the application at the sHgased waiting list.

Page 4 of 7



3. Applicants must advise the Management Agent at thelbsised waiting
list locationthat they applied for housing with the AHA on or before to
September 10, 1996. This will enable the Management Agent to secure
the correct information from AHA on their previous application date and
time.

4, Upon applicant’s request, AHA will specify tihese applicants their date
and time of application for their files.

VIIl.  SCREENING CRITERIA

The screening criteria for the Mixddcome, MixedFinance Communities may exceed
the criteria of the Admissions and Continued Occupancy Policy of AHA. Therai

will be designed objectively to screen applicants for housing to ensure the placement of
persons prepared to meet the conditions of the lease and famihsusktiiency
obligations as required. SHsased policies and management plans will addtass
method of requesting an informal review of the screening decision.

IX. UNIT OFFERS AND REJECTIONS

AHA intends that the Mixedncome, MixedFinance Communities will operate with a
large degree of independence to foster the specific goals of a Mincmne, Mixed
Finance community. Unit offers will be made in accordance with the method specified in
the management plan and related-®igsed policies. Generally, the Management Agent
will afford an applicant that has successfully completed the scrgepnocess an
opportunity to lease the next available unit(s). Unit offers will be accomplished in the
order of placement on the siteased waiting list to the extent administratively feasible. If
an applicant rejects the unit(s) offered, the applicant \se his or her place on the
waiting list in accordance with the siteased policies. Said rejection will not
automatically affect the position of the applicant on any other waiting list for AHA
housing whether sitbased or centralized.

X. DISTRIBUTION OF INFORMATION - AHA AND SITES

AHA will maintain information on the availability of sitbased waiting lists.
Information posted in the AHA Central Office will include the dates of all open- site
based waiting lists and basic information on the sjeaites. Site information will
include the locations, unit sizes, amenities, and accessibility for handicapped or disabled
persons. AHA will maintain the appropriate fair housing postings.

Each site will make available appropriate leasing informateated to orsite amenities,
facilities, social services, schools, and accessibility for handicapped or disabled persons
at the site. Required Fair Housing information will be maintained at all times.

Xl.  AHA APPLICATIONS, PUBLIC NOTICES AND WAITING LIS T
PURGES
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AHA's application form for the public housing program will include an advisory notice
to the applicant that additional sites exist or will exist in the future. The notice will also
indicate that applicants must apply directly to the site ineorid maintain a position on
the sitebased waiting list.

Future openings of the AHA waiting lists will include a statement that there will be other
locations where applications may be placed. In addition, the advertisement will state that
future opening of the waiting list will be noticed in a newspaper of general circulation
and AHA's Central Applications Office. As stated above, the AHA's Application Office
will maintain this information in a public display.

Xll.  PURGING OF WAITING LISTS

Each managment plan will indicate when the Management Company will purge the site
based waiting list to update information on applicants for the public housing program.
Generally, a letter is mailed to the applicant with a requirement to be returned to the
Managenent Company within a specific time. The returned letter includes basic
information updates and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housisgjsted unit. Applicants
who do not respond to the letter are removed from thelsdtged waiting list. In the
future, the management company will include information in the letter to the applicants
on the existing sitdbased waiting list to advise them of the ability to apply farblic
housing in the various sites with sibased waiting lists or with AHA via its centralized
waiting list. The letter will also advise the applicant that other-based waiting lists
may open by public notice in the newspaper. Applicants will deocadvised that the
Central Applications Office maintains information on sitased waiting lists.

Xlll.  TRANSFERS

All transfers will be resolved within each individual Mixddcome, MixedFinance
Community. Residents may request transfers followirgy ¢bnditions specified in the
site-based transfer plans. Management Agents will address these requests in accordance
with the policies specified. AHA will not transfer existing residents to these
communities, except as returning residents under relacafiorts of AHA.

XIV. REVIEW OF SITE OPERATIONS

AHA will provide for oversight of the sitdbased waiting list through several different
methods. Management Agents will provide monthly reports to AHA on the leasing
efforts. These reports provide infortien on occupancy, leasing, work orders, unit
turnaround, and financial status. AHA will review these documents, reports and
statements regularly.

The management plans, regulatory and operating agreements and the marketing plans
specify document retentioas required by the HUD regulations. These records include
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the related application documents, waiting lists, publications, and letters to applicants.
AHA will ensure the review of these documents to determine the accurate utilization of
the waiting listby the Management Agent. This review may be accomplished by an

independent auditor, AHA staff, or management reviews conducted by private agents
contracted to perform these reviews. If AHA determines problems with the operation of

the sitebased waitindist, AHA will undertake the appropriate measures to resolve said
problems.
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Attachment N

CUSTOMER SERVICE AND SATISFACTION SURVEY STATEMENT *

The United States Department of Housing and Urban Development (*HUD”)
conducted a Customer Service and Satisfaction Survey (“Survey”) of selected
residents of The Housing Authority of the C ity of Atlanta, Georgia’s (“AHA")
public housing communities during the current Plan year. The results of that
Survey were provided to AHA through HUD’s Resident Assessment Subsystem.
HUD has scored the responses and requires AHA to address any areas wh ere
the HUD rating was less than 75%. AHA is hereby addressing those areas
through AHA’s FFY 2002 Annual Plan. The following represents AHA'’s
contemplated efforts to address the areas indicated below ?:

Communication

Property Managers will work with members of the Resident Associations of each
community, as a means to improving the communication system between
management and residents. Additionally, postings of relevant resident
information will be posted at the management office, and, as feasible, in areas
most frequented by residents.

Property Management professionals will continue to present a professional and
courteous office environment to all present and prospective residents, and
encourage all resident families to tak e advantage of AHA programs designed to
create a better community or to encourage resident families toward economic
independence and self-sufficiency.

AHA has also implemented an applicant hotline to improve communication of the
application process for all interested and prospective applicants. This measure,
although primarily a tool beneficial to prospective applicants, is also one of many
ways AHA is attempting to improve communication for all current and future
tenants served.

Safety

AHA has undertaken an asset management mode of operation to ensure the
professional delivery of security services to AHA residents. This provision allows

! This Customer Service and Satisfaction Survey Statement is provided in this FFY 2002 Annual Plan
pursuant to the requirements of the United States Department of Housing and Urban Development
(“HUD”) and is submittedwithout prejudice to, or waiver of, AHA's rights to contest and/or appeal the
methodology, results, or validity of the Customer Service and Satisfaction Survey, or AHA'’s score on this
or any other component of the Public Housing Assessment System.

2 please note that AHA has not received any specific documentation or information identifying which
residents or communities raised the concerns, and therefore AHA is prevented from taking a targeted
approach to address concerns which may be limited to ondesy aommunitieor individuals As such,

AHA must take a more generalized approach, when addressing the alleged concerns.

$ASQga006n01.doc
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for the patrol of conventional communities by off -duty police officers, referred to
as the Impact Team. These | mpact Team officers have the power of arrest at
any and all AHA communities under patrol. The use of Impact Team officers,
combined with on-site security personnel, will improve the safety and security
concerns of AHA's residents.

Additionally, AHA has and will continue encouraging residents to observe good
safety and crime prevention habits. Residents will also be encouraged to
participate with Property Management professionals, Atlanta Police Department
officers, other law enforcement officers, the AHA community, and the broader
Atlanta community in individual and coordinated efforts to reduce crime and
conditions which might lead to crime. Such efforts will include, but not be limited
to, briefings by AHA Protective Services representatives, coordinat ed efforts by
Private Management Company Security Services personnel, AHA and Private
Management Company representatives, and posters/flyers, when necessary, to
make residents aware of the Crime Prevention Programs provided in their
communities.

Property Managers shall continue to enforce the dwelling lease and ensure that
appropriate action is taken when criminal activity is identified. Property
Managers shall also maintain Uniform Physical Condition Standards to ensure
that safety issues such as lighting, broken locks, and windows are repaired

promptly.

Neighborhood Appearance

Since the completion of the HUD Customer Service Satisfaction Surveys
(November 2001) AHA'’s portfolio of communities have undergone a variety of
beautification projects. Through the direction of AHA, the Private Management
Companies managing AHA'’s affordable housing portfolio have made tremendous
efforts toward improving the overall physical appearance of AHA’s public housing
communities. This neighborhood appearance improveme nt strategy has resulted
in more pleasant surroundings for residents. AHA will continue encouraging its
Private Management Companies to keep up the positive work of presenting AHA
conventional communities in the best possible light, as quality places to | ive and
grow in the City of Atlanta.
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15-1.

15-2.

Attachment O

SECTION 15
AFFORDABLE HOUSING COMMUNITY
SITE-BASED WAITING LIST POLICY

INTRODUCTION.

The Housing Authority of the City of Atlanta, Georgia ("AHA") will use this
Affordable Housing Community Site-Based Waiting List Policy (“Policy”) to
set forth the policy governing the administration of the Site -Based Waiting
Lists at:

One or more of AHA’s current thirty -four (34) conventional public housing
communities, which serve eligible low income, very low income and
extremely low income families (herein, collectively, the “Affordable
Housing Communities”).

The AHA will cause this Policy to be implemented in a fair and equitable
manner. AHA will use this Policy to ensure consistency in the administration
of each independent site-based waiting list for each Affordable Housing
Community (“Community”). Each of AHA's Affordable Housing Communities
will be operated with fully independent site -based waiting lists administered
according to this Affordable Housing Site -Based Waiting List Policy.

This Policy describes the general operating principles of each Affordable
Housing Community site-based waiting list and is designed to assure general
consistency in the application of the guiding principles established by the
United States Department of Housing and Urban Development (“HUD”) under
its pertinent law and regulations as reflected in this Policy. Each of AHA’s
Affordable Housing Communities is managed by a professional privately
owned property management company (herein, the “Private Management
Agent”). This Policy provides a framework for the operations at each of
AHA'’s Affordable Housing Communities. The Management Plan with the
Private Management Agents, approved by AHA (herein, the “Management
Plan”), for each Community will provide additio nal details on the operation of
each Community’s Site-Based Waiting List.

PURPOSE.

AHA has adopted and is implementing the site -based waiting list approach to
strengthen the concepts of community improvement and family self-
sufficiency within each Affordable Housing Community. Applicants will be
provided with the opportunity to select the housing of their choice. Applicants
will have the opportunity to review the location, amenities, job opportunities,
social programs, schools, and neighborhoods to determine interest in the
specific Affordable Housing Community.
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15-3.

This proactive step is the beginning of the applicants’ move toward family
self-sufficiency and economic independence. Applicants will select the
Affordable Housing Community of their choice and make a conscious
decision to commit to the Community, instead of just taking the housing
offered without any applicant role in the selection of the housing. AHA
believes such empowerment will allow applicants to experience a profound
sense of pride, which comes from the responsibility for selecting housing
suitable for an applicant's family. At the time of selection, a relationship
between the Property Manager at each Community and the applicant will be
established. AHA expects this pride and relationship to extend to the
applicant's maintenance and respect for the family’'s apartment and the
overall Community.

OPENINGS AND CLOSINGS OF THE WAITING LIST .

The waiting list for each community will be opened following a public notice in
a newspaper of general public circulation. The public notice will contain the
following information:

A. Site Location,

Application Procedure - (Lottery, Date/Time, etc.),
Availability of unit sizes,

Identification of basic eligibility criteria for applicants,
Fair Housing Logo or statement, and

Accessibility Logo or statement.

nmoow

AHA will review the basic text and organization of the proposed
advertisement as a part of the review of the Private Management Agent's
management plan and marketing plan for the community. The Management
Company will be responsible for maintaining copies of all advertisements in a
marketing file. The Management Company will advise the AHA of its intention
to open a site-based waiting list, in writing, before the opening of the site-
based waiting list. The Private Management Agent will format this notice in a
method to allow prominent public posting of the information in AHA’s Central
Office. This posting will allow any applicants who visit the Central Office to be
informed about the full array of housing opportunities that are available from
time to time.

The Private Management Agent will also assure the publication of the
opening or closing of the site-based waiting list in selected newspapers of
general public circulation and minority orientation and circulation to broaden
the impact of the marketing efforts. The selection of such newspapers will be
in accordance with the marketing plan of the Private Management Agent.
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15-4.

15-5.

If the Private Management Agent closes the site -based waiting list due to an
excess of applicants that cannot be reasonably served in the foreseeable
future, the closing of the waiting list will be publicized in a newspaper of
general public circulation. The Private Management Agent will provide
advance written notice to the AHA of the closing. The Private Management
Agent will again format the notice in a method to allow prominent public
posting of the information in AHA's Corporate Office.

APPLICATION PROCESS .
Applicants will follow the procedures specified by the Private Management
Agent in the completion of the pre -application, application, consents, related
documents, and verifications.

MANAGEMENT OF THE SITE -BASED WAITING LIST .

The Private Management Agent will organize the site -based waiting list in the
manner described in the management plan for the site. The Private
Management Agent will maintain the information supporting the site -based
waiting list organization at the site. This information may include a pre -
application form, application form or other similar documents. The Private
Management Agent will select the applicants from the waiting list for review
and consideration in accordance with the procedures set forth in AHA’s
Admissions and Continued Occupancy Policy (*“ACOP”), and the Private
Management Agent’s management plan. Selections will be in writing and will
be documented in the files of the applicants. Appropriate verifications will be
maintained at the site. Applicants physically unable to complete an
application at the site due to disabilities or handicaps may be afforded the
opportunity initially to apply in writing by mail or by telephone. However,
applicants selected for interviews may be required to attend an appointment
at the site to provide required verificati ons for occupancy consideration.

If an applicant states that the applicant is unable to apply in person at a site
due to the age or disability of the applicant, then AHA may facilitate the
application by providing the applicant with a referral card. The referral card
may be directed to the community to which the individual desires to place an
application. This referral card will enable the Private Management Agent in
the community to send an application directly to the applicant. The applicant
will return the completed application directly to the site, preferably in person,
or in special circumstances, by mail. Once the applicant is being considered
for placement in the community, the application will receive final processing in
the community and the applicant may be required to visit the community to
complete the application processing, and eligibility and suitability
determinations. AHA may also act as an application distribution point, rather
than use a referral card, to assist interested elderly and disabled persons to
apply for housing in the Affordable Housing Community.
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15-6. SELECTION PREFERENCES - LOCAL AND RANKING .

15-7.

The Private Management Agent will provide information on the local and
ranking preferences to be used in the selection of famil ies at the site. This
information will be contained in the management plan for the site. AHA will
review and approve any additional preferences in advance. Generally, the
preferences will coincide with the local and ranking preferences adopted by
AHA. Private Management Companies will be required to use the
preferences specified in the Management Plan unless AHA has provided
other specific approval. If the preferences vary significantly from the policies
provided in the ACOP previously provided to HUD, then AHA will review
these preferences with HUD before that use.

ORDER OF APPLICANTS .

The method of opening the site-based waiting list will determine the
organization of applicants on the waiting list. Site -based waiting lists sorted
by lottery will be placed in a numerical order with the appropriate organization
within the preferences. Waiting lists placed by date and time order will be
organized in this manner with the appropriate organization within the
preferences.

AHA will provide applicants on the waiting list as of December 21, 2001, with
the opportunity to maintain their date and time order in the development of
any original site-based waiting lists. AHA will facilitate this process by
providing information on AHA applicants as of Dece mber 21, 2001, to each
Private Management Agent opening a site -based waiting list. The information
provided by AHA will include the applicant’'s name, social security number,
and the date and time of application.

The Private Management Agent will use this information to place applicants
on the site-based waiting list in the date and time order, within each
preference, appropriately ranked, specified according to the applicants'
verified preference status, if any. Applicants will be required to advise th e
Private Management Agent of any previous application with AHA in order to
enable the Private Management Agent to use this previous date and time.
Applicants will be advised that although an applicant has maintained the date
and time order of the application originally placed with AHA, applicants will be
selected according to the specific selection preferences of the site, as
approved by AHA. In order to take advantage of this special site -based
waiting list option, applicants must apply to the desired s ite-based waiting
list(s) on or before March 31, 2002. Thereafter, this special site -based
waiting list option process will be terminated and applicants will be given a
date and time based on the date and time the applicant actually applied to the
particular site-based waiting list(s). In this manner, AHA will provide each of
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15-8.

15-9.

the long-standing preexisting applicants to AHA who shows reasonable
initiative, an equitable opportunity to secure a public housing -assisted unit.
This option process will also demonstrate AHA’'s commitment to continue
housing at least 40% of its new admissions from very low and extremely low -
income families.

As a one-time action, AHA will advise each applicant on the waiting list as of
December 21, 2001 of the following information :

A. There will be site-based waiting lists in the future upon which current
applicants to AHA public housing can place an application.

B. Applicants will be able to use their current date and time position on
the AHA waiting list for the application at the site-based waiting list,
subject to local and ranking preferences.

C. Applicants must advise the Private Management Agent at the site -
based waiting list location that they applied for housing with the AHA
on or before December 21, 2001. This will enable the Private
Management Agent to secure the correct information from AHA on the
applicant’s previous application date and time.

D. Upon applicant’s request, AHA will specify to an applicant the date and
time of application for the applicant’s files.

SCREENING CRITERIA.

The screening criteria for the Affordable Housing Communities will be
described in the Private Management Agent's Management Plan. Generally,
the criteria will follow AHA’'s ACOP, but may vary to meet the needs of the
community. The criteria will be designed objectively to screen applicants for
housing to ensure the placement of persons prepared to meet the conditions
of the lease and family self-sufficiency and economic independence
obligations as required. The general method of obtain ing informal reviews of
eligibility, suitability, placement, and screening decisions is set forth in the
ACOP. Site-based policies and management plans will address the
mechanics of requesting an informal review of the eligibility, suitability,
placement, and screening decision(s).

UNIT OFFERS AND REJECTIONS .

AHA intends that the Affordable Housing Communities will operate with a
large degree of independence to foster the specific goals of each Affordable
Housing Community. Unit offers will be made in accordance with the method
generally specified in the ACOP as more specifically detailed in the
management plan and related site-based policies. Generally, the Private
Management Agent will afford an applicant that has successfully completed
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the screening process and has reached the top of a particular waiting list, an
opportunity to lease the next available unit(s) which meets the need of the
applicant. Unit offers will be accomplished in the order of placement on the
site-based waiting list to the e xtent administratively feasible. If an applicant
rejects the unit(s) offered, the applicant will lose his or her place on the
waiting list will be removed from the site -based waiting list. Said rejection will
not automatically affect the position of the applicant on any other site -based
waiting list for any other Affordable Housing Community.

15-10. DISTRIBUTION OF INFORMATION - AHA AND SITES .

AHA will maintain information on the availability of the various AHA Affordable
Housing Community site-based waiting lists. Information available in the AHA
Central Office will include the dates of all open site -based waiting lists and
basic information on the specific sites. Site information will include the
locations, unit sizes, amenities, and accessibility for handicapped or disabled
persons. AHA may maintain this information in a telephonic, web -based,
electronic, or print format. AHA will maintain the appropriate fair housing
information.

Each site will make available appropriate leasing information rel ated to on-site
amenities, facilities, community and supportive services, schools, and
accessibility for handicapped or disabled persons at the site. Required Fair
Housing information will be maintained at all times.

15-11. AHA APPLICATIONS AND PUBLIC NO TICES .
AHA'’s application form for the Affordable Housing Program will include an
advisory notice to the applicant that additional sites may exist or will exist in
the future, for which an applicant may apply for a public housing apartment.
The notice will also indicate that applicants must apply directly to the site in
order to have a position on the site -based waiting list for that particular
Affordable Housing Community.

Future openings of the AHA waiting lists will include a statement as to where
applications may be placed. In addition, the advertisement announcing future
openings of any site-based waiting list will be noticed, at a minimum, in a
newspaper of general circulation and at AHA's Corporate Office. As stated
above, the AHA's Corporate Office will maintain this information in a public
manner.

15-12. PURGING OF WAITING LISTS.
Each Private Management Agent will periodically purge the site -based
waiting list to update information on applicants for the public housing
program. Generally, a letter is mailed to the applicant with a
requirement to be returned to the Private Management Agent within a
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specific time. The returned letter includes basic information updates
and an affirmative statement that advises of the continued interest of
the applicant in the public housing program or a public housing -assisted
unit. Applicants who do not respond to the letter are removed from the
site-based waiting list. In the future, the Private Management Agent will
include information in the letter to the ap plicants on the other existing
site-based waiting lists to advise them of the ability to apply for public
housing in the various sites with site -based waiting lists . The letter will
also advise the applicant that other site -based waiting lists may open by
public notice in the newspaper. Applicants will also be advised that the
AHA'’s Corporate Office maintains information on site -based waiting
lists.

15-13. TRANSFERS.

Generally, all transfers will be resolved within each individual Affordable
Housing Community or in special cases, within another Affordable Housing
Community managed by the same Private Management Agent, or in even
more special cases, within another AHA Affordable Housing Community.
Residents may request transfers following the conditions specified in the site-
based transfer plans and as set forth in AHA’'s ACOP. Private Management
Companies will address these requests in accordance with the policies
specified. Existing residents will not be transferred to the Mixed -Income,
Mixed-Finance or Olympic Legacy communities, except as returning affected
residents under revitalization relocation efforts of AHA.

15-14. REVIEW OF SITE OPERATIONS.

AHA will provide for oversight of the site -based waiting list through several
different methods, including, but not limited to, audits, technical assistance
and training, file reviews, periodic reports and testers. Private Management
Companies will provide periodic reports to AHA on the screening and leasing
efforts. These reports provide information on eligibility and suitability
screening, administrative hearings, occupancy, leasing, work orders, unit
turnaround, financial status, and such other matters as AHA may deem
appropriate. AHA will review these documents, reports and statements
regularly.

15-15.DOCUMENT RETENTION.
The applicable management plans, and the marketing plans will specify the
document retention policies required by HUD regulations, or by AHA. These
records generally include but are not limited to: the related application
documents, advertisements, site-based waiting lists, placement offers,
publications, and letters to applicants. AHA will ensure the review of these
documents to determine the accurate utilization of the site -based waiting list
by the Private Management Agent. Document retention review may be
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accomplished by an independent auditor, AHA professionals, management
reviews conducted by private agents contracted to perform these reviews, or
such other method, as AHA may deem appropriate. If AHA determines
problems with the operation of the site-based waiting list, AHA will undertake
the appropriate measures to resolve said problems.

15-16. EFFECTIVE DATE.
This Policy was effective immediately upon its adoption by the Board of
Commissioners of AHA at its regularly sc heduled January 30, 2002 meeting,
subject to any concurrence by HUD, if applicable.




