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PHA Plan
Agency ldentification

PHA Name: Dania Beach Housing Authority
PHA Number: FL116
PHA Fiscal Year Beginning: (mm/yyyy) 10/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main adminigrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for servirige needs of lowincome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: Torpmote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

Progress StatemenDuring FY 2001, the Dania Beach Housing Authority (DBHA)

fulfilled its mission by meeting or exceeding the PHA IS@antained in the DBHA-S

Year Plan. This is done by carefully reviewing and monitoring all areas of operation to

ensure that acceptable progress is made.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectivested below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the FHu@gested gbctives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

[] PHA Goal: Expand the supply of assisteausingN/A
Objectives:
[] Apply for additional rental vouchergchanged)
[] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (PHAS score)
Maintain passing PHAS score
4 Improve voucher management: (SEMAP score)
Maintain passing SEMAP score
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Increase customer satisfactiamn-going

Concentrate on efforts to improve specific manageramttions:

(list; e.g., public housing finance; voucher unit inspections)

Training of staff and commissioners to increase knowledge of

regulations and requirements. Ongoing

Renovate or modernize public housing unfs:funding becomes

available

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

Progress StatemenDuring FY 2001, DBHA scored 97% on PHAS and is designated as
a High Performer (copy of report on available for review). The FYE 9/30/01 SEMAP
score has not been rec’'d; however, BB’'s FYE 9/30/00 SEMAP score was 96%, also in
the High Performer range. StafffCommissioners routinely attend training sessions.
Renovations completed to date in FYE 9/30/02 include Security Camera installation, park
renovations and an extensive Landscapiproject; with the installation of central
heat/air conditioning and the exterior painting of all units to be completed by 9/30/02.

XX

I

4 PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility cowgeling: To each new patrticipant at
briefing and with each current participant at unit transfer.
Conduct outreach efforts to potential voucher landl@asgoing, as
needed.
Increase voucher payment standaadsually, asneeded.
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housigito vouchers:
Other: (list below)Continuing a Memorandum Of Understanding with
other Broward County H.A.s regarding sharing jurisdiction for the
Section 8 Voucher program.
Progress_StatementThe DBHA continues to provide voucher mdgilcounseling at
briefings and at units transfers and conducts outreach to potential voucher landlords
individually and in group settings at community events. The Voucher Payment Standard
remains at 100%, however, FMR'’s for the Ft. Lauderdale MSA encesipg DBHA
have increased to the 0percentile, increasing the actual dollar amount of FMR's.
DBHA entered into a MOA with the Broward County, Ft. Lauderdale, Pompano Beach
and Deerfield Beach Housing Authorities to share jurisdiction for the S8 Voucher
Program, thus allowing initial voucher holders a greatly expanded area of housing
choice.

X

MOOOOX X
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HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower ino@ families into higher income
developments:

4 Implement public housing security improvements:

[] Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Othr: (list below)

Progress StatemenDuring FY 2001, a $22,000.00 Landscaping Project financed with
a “Broward Beautiful” matching grant has greatly improved the appearance of the
DBHA property and the Addie Mae Clunn Park on the site has been renov&tzlrity
cameras were installed in late 2001 and have resulted in a reduction in vandalism.

HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote selufficiency and assetevelopment of assisted
households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:

[] Provide or attract supportive services to improve assistance recipients’
employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

4 Other: (list below)When asked, the PHA will assist or refer residents

in seeking programs and/or agencies that wilassist them with
reaching their seltsufficiency goal.
Progress StatemenDuring FY 2001, DBHA referred all Resident/Program
Participants interested in seffufficiency programs to local service providers and
displayed and distributed all available brbares, literature, etc. from such agencies.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

=4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake dfrmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status; and
disability: On-going

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disabili@n-going

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilitiesegardless of unit size require@n-going

[]  Other: (list below)

Progress StatemenDBHA has continued ogoing efforts to ensure equal opportunity
in housing for all Americans and to affirmatively further fair housing.

Other PHA Goals and Objectives: (list below)

5 Year Plan for the Dania Beach Housing Authority, Pdge
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
X High Performing PHA (changed)
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of thimformation in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Dania Beach Housing Authority has prepared this Annual PHA Plan in compliance with
Section 511 of the QualitHousing and Work Responsibility Act of 1998 and the ensuing
HUD requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and an
easily identifiable source by which public housing residents, participants in tremtdased
assistance program and other members of the public may locate basic PHA policies, rules
and requirements related to the operations, programs and services of the agency.

The Mission Statement and the Goals and Objectives were based on inforatitained in
our jurisdiction’s Consolidated Plan and will assure that our residents will receive the best
customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and Objectives
is ensured by implementation ofsaries of policies that are on display with this Plan. The
Admissions and Occupancy Policy and Section 8 Administrative Plan are the two primary
policies on display. These important documents cover the public housing tenant selection and
assignment planputreach services, PHA’s responsibility to Section 8 owners/landlords,
grievance procedures, etc.

The most important challenges to be met by the Dania Beach Housing Authority during FY
2002 include:

J Preserve and improve the public housing stock tigtothe Capital Funds activities;
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' Involve the public housing residents and the Section 8 participants through the
Annual Plan Resident Advisory Board.

' Train staff and commissioners to fully understand and take advantage of
opportunities in the newalw and regulations to better serve our residents and the
community; and

In closing, this Annual PHA Plan exemplifies the commitment of the Dania Beach Housing
Authority to meet the housing needs of the full range ofilowseme residents. The Dania
BeachHousing Authority, in partnership with agencies from all levels of government, the
business community, ngamofit community groups, and residents will use this plan as a road
map to reach the “higher quality of life” destination for the City of Dania Bhaand
Broward County.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 1

ii. Table of Contents 2
1. Housing Needs 6
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 21
5. Operations and Management Policies 25
6. GrievanceProcedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Conversions of Public Housing 32
11.Homeownership 34
12. Community Service Programs 36
13.Crime and Safety 39
14. Pets(Inactive for January 1 PHAS) 40
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Asset Management 41
18. Other Information 42
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Attachments

Indicate which attachments are provided by selectinthall apply. Provide the attachment’s name (A,

B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

XI  Admissions Policy for Deconcentratidii116a01

XI  FY 2002 Capital Fund Program Annual Statemieh116b01

XI  FY 2002 Capital Fund Program 5 Year Action PRih116c01

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

X Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan textFL116d01

X Other (List below, providing each attachment name)
Substantial Deviation and Significant Amendment or Modificakbf16e01
Summary of Policy Changé4.116f01
Resident Member on the Governing Bo&ildl16g01
Membership of Resident Advisory Bod&d116h01
Pet Ownership Policy¥L116i01
Deconcentration and Income Mixing statemEhnf16j01
Initial Conversion Assessment Repbtil16k01

Optional Attachments:
[ ] PHA Management Organization@hart
[ ] Public Housing Drug Elimination Program (PHDEP) Plan

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriat@ws. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certificatios of Compliance with the PHA Plans| 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHAas examined its programg
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working withelloc

jurisdictions to implement any of the jurisdictions’ initiative
to affirmatively further fair housing that require the PH/

[
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

located (which includethe Analysis of Impediments to Fair
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

Housing Needs

X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administratie Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admsions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 193, as implemented in the 2/15%9
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination

|E check here if included in the public housing
A & O Policy
X Schedule of flarents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here ifiicluded in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance

|E check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& checkhere if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active g
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
year
N/A Most recent CIAP Budet/Progress Report (HUD 52825) fqrAnnual Plan: Capital Need

any active CIAP grant

X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capal Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications forrdelition and/or Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of pulli&nnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submittd assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public hougj homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership prograimAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreeemt between the PHA and the TANK Annual Plan: Community
agency Service & SelfSufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS other | Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submittetiBEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c¢(h)), the results of that audit and the PHA’s
responséo any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFRPart 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of theihgueeds in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing reds for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca

ability -ibility -tion
Income <= 30% of| 10,121 5 5 5 5 5 5
AMI
Income >30% but | 9,928 4 4 4 4 4 4
<=50% of AMI
Income >50% but | 16,286 3 3 3 3 3 3
<80% of AMI
Elderly 21,723 3 3 3 3 3 3
Families with *N/A *N/A *N/A *N/A *N/A *N/A *N/A
Disabilities *
Caucasian 29,250 3 3 3 3 3 3
African/American 6,359 5 5 5 5 5 5
Hispanic 3,961 4 4 4 4 4 4
Asian Pacific 690 4 4 4 4 4 4
Islander
American Indian, 11 4 4 4 4 4 4
Eskimo or Aleut

* Data not available
What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[

X O O X

Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
2000 Government Information Sharing website for Broward County
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
Statethe housing needs of the families on the PHA's waiting lislemplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or suljurisdictional public housing waiting lists at theiption.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenaAbased assistance
X  Public Housing
[] Combined Section 8 and Public Housing
[ 1 Public Housing SitdBased or suurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 15 4
Extremely low income 15 100%
<=30% AMI
Very low income 0 0
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 15 100%
Elderly families 0 0
Families with 0 0
Disabilities
Caucasian 0 0
African/American 15 100%
Hispanic 0 0
American Indian 0 0
AlaskanNative
Asian Pacific Islander 0 0
Non-Hispanic 15 100%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 0 0 0
2BR 0 0 0
3 BR 15 100% 4
4 BR 0 0 0
5BR 0 0 0
5+ BR 0 0 0
Is the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of month&)#tteen months
Does the PHA expect to reopen the list in the PHA Plan yparNo [X] Yes

Does the PHA permit specific tegories of families onto the waiting list, even if generally closgd

XI No [] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

XI Section 8 tenarAbased assistance

[l Public Housing

[l Combined Section 8 and Public Housing

[ 1 Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 138 40
Extremely low income 105 76%
<=30% AMI
Very low income 33 24%
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 124 90%
Elderly families 6 4%
Families with 8 6%
Disabilities
Caucasian 7 5%
African/American 131 95%
Hispanic 5 4%
American Indian 0 0
Alaskan Native
Asian Pacific Islander 0 0
NonHispanic 133 96%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A N/A
2 BR N/A N/A N/A
3BR N/A N/A N/A
4 BR N/A N/A N/A
5 BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select ond)d No X Yes

If yes:
How long has it been closed (# of month§)2 months
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally clo

Xl No [] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X X X X O OO O

[]

Employ effective maitenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replaceent of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase séon 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit sizguieed

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectiely screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by: N/A
Select all that apply

[ O OO

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through theoereati
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AM}-

N/A
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targety requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

.

Need: Specific Family Types: Families at or below 50% of mediar N/A

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences atred families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that aply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Fanlies with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needéedpublic housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X O O
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Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program taners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all thatluindnced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular hesing needs are met by other organizations in the
community

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results & consultation with advocacy groups

Other: (list below)

XX [ XXX
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public houing and tenanbased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, useesd funds need not be stated. For other

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Sectio 8 tenantbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund 78,603.00

b) Public Housing Capitd-und 86,065.00

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 TenaBased 3,047,316.00
Assistance

f)  Public Housing Drug Elimination Program (including
any Technical Assistance funds)

g) Resident Opportunity and SeHfufficiency Grants

h) Community Development Block Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated funds
only) (list below)

Sub-total 3,211,984.00

3. Public Housing Dwelling Rental Income 65500.00| Public housing operations
4. Other income(list below) 10,010.00| Public housing operations
Interest on General Funds Investments 4,010.00

Other income: Legal fees, maintenance 6,000.00

Charges to tenants, late feesSN check

Charges, etc.

5. Nonfederal sourceqlist below)

Sub-total 75,510.00

Total resources 3,287,494.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families aravithin a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X  Other: (describels needed.

b. Which norincome (screening) factors doéee PHA use to establish eligibility for
admission to public housing (select all that apply)?
Criminal or Drugrelated activity
Rental history
Housekeeping
Other (describelredit Che&, Sex Offender Check, Citizenship/Legal Status
Check

XXX

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or througNaiC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[]  Other (list below)
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c. If the PHA plans to operate one or more shiesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bprssignment
The PHA does not operate sHeased waiting lists
1. How many sitebased waiting lists will the PHA operate in the coming y@ar?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a poegly-HUD-
approved site based waiting list plam/a
If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneourgty
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)/a

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with $itesed waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarigmgbefore they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all itiag list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHAN/a

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan texceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admisglishs?
below)

X]  Emergencies
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Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L) XIXICC]

c. Preferences

1.[ ] Yes[X] No: Has the PHA established preferences for admission to public
housing (other than date and time of apation)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferencesn/a

FormerFederal preferencen/a

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select belowa

[] Working families and those unable to work because of age or disability

[] Veterans and vetans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goalsghrange of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or haterimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time
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[]
[]
[]
[]
[]
[]
L]
[]

[]

4.

[]
X

rmer Federal preferencesa
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandartiousing
Homelessness
High rent burden

her preferences (select all that appija
Working families and those unable to work because of age or disability
Veterans and veterans’ falies
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad rdrigeames)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant familiessemes that the PHA will meet
incometargeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information

about the rules of occupancy of public housing (select all that apply)

The PHA’s Admissions and (Continued) Occupancy policy

How often must residents notify the PHA of changes in family cositppn?

X]  The PHAresident lease
X
X PHA briefing seminars or written materials
[ ]  Other source (list)
b.
(select all that apply)
[] At an annual reexamination and lease renewal
X Any time family composition changes
[] At family request for revision
X Other (list)Within 10 calendar days
(6)

Deconcentration and Income Mixing(see attachment FL116j01)
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to thenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity [jst factors
below)

Other (list below)

O OodX

b.[X] Yes[ ]| No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or throagiNCIG
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
[ ]  Criminal or drugrelated activity
X Other (describe belovRarticipant last known mailing addess
Current and previous landlord name and address
(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for adioisto section 8 tenaifttased
assistance? (select all that apply)
X]  PHA main administrative office
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[]  Other (list below)

(3) Search Time

a. X Yes[ | No: Does the PHA give extensions aasdard 6eday period to
search for a unit?

If yes, state circumstances beloWo accommodate a disability or lonterm serious
illness.

(4) Admissions Preferences

a. Income targeting

[ 1 Yes[X] No: Does the PHA plan texceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[X] No: Has the PHA establishemteferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA f@amploy in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferencea

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccesbility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

@)

ther preferences (select all that appija

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currdly in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

[ COoooeed
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[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please gireerby placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a pastérsy, place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time

Former Federal preference&a
Involuntary Displacement (Disaster, Government Action, Actibrlousing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that appija

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educatintraining, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previasly enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (sdect one)n/a

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: t(salec

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

X]  The Section 8 Administtave Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

X Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policse (select one)

X The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, #ltave
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to questibn)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
X $0

(] $1$25

[] $26$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimeent hardship
exemption policies?

3. If yes to question 2, list these policies belovia

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used belon/a

FY 2002 Annual Plan for the Dania Beach Housing Authority, P2be
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



d. Which of the discretionary (optional) deductions and/or exclusions policiesld®es
PHA plan to employ (select all that applyja
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family membs

For transportation expenses

For the noareimbursed medical expenses of rdisabled or norelderly
families

Other (describe below)

I 0 R O | 0 [

e. Ceiling rents

1. Do you have ceiling rents? (rents set aéed| lower than 30% of adjusted income)
(select one)

[] Yes for all developments

[] Yes but only for some developments
X]  No

2.

For which kinds of developments are ceiling rents in place? (select all that)appl
n/a

[ ] Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developants; e.g., the highise portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)n/a

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) denedats
Operating costs plus debt service

N EREN
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[] The “rental value” of the unit
[]  Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes ieincom
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)All changes in income and family composition must be

reported to the PHA within 10 ckendar days. Once verifications received,

PHA will review and determine at that time if there will be an adjustment in

the rent.

X OO

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (BAS) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish compardiiy? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHASs that do not administer Section 8 tei@sed assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this secti@pply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standaxg@lect the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X 100% of FMR
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[ ]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; deribe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that applya
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR an

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHAechtiss level?
(select all that applyy/a
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing optionsrffamilies
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of tiegjaacy of its payment
standard? (select all that apply)

X Success rates of assisted families

[] Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PidAninimum rent? (select one)

X1 $0
[]  $1$25
[] $26%50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Managemen{NA-High Performer)
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA ManagementStructure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management struetand organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicatéttbd@HA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Seoti
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA'’s public housing management andintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
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6. PHA Grievance ProceduregNA-High Performer)
[24 CFR Rart 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA establishedywritten grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to pubbasing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenaniBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assiahce program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing proces® (select all that apply)

[] PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to completthponent and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housng developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state narké&)L16b01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plandgbbvided in the table library at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund?if no, skip to subcomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Programear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state narhé16c01

_Or_

[[] TheCapital Fund Program-Sear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (cohefe one set of
guestions for each grant)

1. Development namev/a
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan topply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan y&ar
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does tle PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each develoment.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Acity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgDD/MM/YY)

5. Number of units affected:

6. Coverage of aain (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancyoy Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and familiegth disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e)tite upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by familiesith disabilities]]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plard
Submitted, pending approval ]
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBIDAMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 oRIlAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Have any of the PHA’s developments or ports of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to canplete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this compond in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan undexyv

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

Initial Conversion Assessment Reperttachment FL116k01
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11. Homeownership Progams Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownershipgrams
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h, the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submissiatue tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development aéfcted)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE |
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved:; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitgaianned for submission:
(DD/MMIYYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each pgram using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of @rticipant® (select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Selfsufficiency Programs(NA-High

performer)
[24 CFR Part 903.7 9 (I)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stimponent C.

A. PHA Coordination with the Welfare (TANF) Agency —n/a

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by sectid{d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was sigB&IMM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information $aring regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

O O ol

B. Services and programs offered to residents and participants n/a

(1) Generd

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public howing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferencefor families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preferencel/eligibility for public housing homeownership option
participation

[ OO

FY 2002 Annual Plan for the Dania Beach Housing Authority, Pag§e
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[]
L]

b. Economic and Social sedufficiency programs

[ ] Yes[ ] No:

Preference/elidility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social-self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services amnl Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriati | Size Method (development office / | (public housing or
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s—n/a

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Pacipants
(start of FY 2002 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the mosgcent FSS Action Plan address

the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:
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C. Welfare Benefit Reductions—n/a

1. The PHA is complying with the statutory requirements ofisect2(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate FAN
agencies
[ ]  Other: (list below)

O O O O

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

Attachment no longer required
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13. PHA Safety and Crime Prevention Measure$NA-High

Performer)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDERNith this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residentsi/a

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments
Residentsdarful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual lefgeof violent and/or drugelated crime
Other (describe below)

LT [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and seaity survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

[ OOooe ol

3. Which derelopments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year—n/a

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(sekct all that apply)
[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities
[] Crime Prevention through Environmental Design
FY 2002 Annual Plan for the Dania Beach Housing Authority, P3@e
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002




[] Activities targetedo atrisk youth, adults, or seniors
[] Volunteer Resident Patrol/Block Watchers Program
[]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police- n/a

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, offter in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agengyrtavision of
abovebaseline law enforcement services

Other activities (list below)

[ OoE O

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2002 PHDEP fundsust provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] YesX] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA
Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See #tachment FL116i0% Pet Ownership Policy
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any fidings, do any remain unresolved?
If yes, how many unresolved findings remain?__

5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?n/a
If not, when are they due (state below)?

17. PHA Asst Management(NA-High Performer)
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, moderaion, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resicent Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
X Attached at Attachment (File namE).116d01
[]  Provided below:

3. In what manner did the PHA addesthose comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessargs all comments address renovations to Public Housing, which is a
PHA Goal already contained in the 5 Year Plan.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process/a

a. Nomination of candidates for place on the ballot: (select all that apfay)

[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested agilace
ballot

Other: (describe)

[]

b. Eligible candidates: (select on&pn

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assiahce

[] Any adult member of a resident or assisted family organization
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[

C.

[]
L]

C.

Other (list)

Eligible voters: (select all that applgja
All adult recipients of PHA assistance (public housing and section&nte
based assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)

Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the followtatement (copy questions as many times as
necessary).

1.

2.

X X O KX

[]

D.

Consolidated Plan jurisdiction: (provide name he&Zdy of Dania Beach

The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdimti: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organizedféerdd by

the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

¢ On-going modernization of public housing units

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Riidémthe

following actions and commitments: (describe below)

Ensure that adequate and affordable amounts of housing is provided to existing
residents and the anticipated population through a coordinated effort of private
sector and governmental involvente

Continue to implement housing conservation measures through code enforcement.
Continue to apply for federal and state funding to implement programs for the
development of future housing to meet identified needs.

Continue to apply for federal and stafunding to implement programs, which will
help enhance and rehabilitate deteriorated housing conditions.

Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section tprovide any additional attachments referenced in the Plans.

FY 2002 Annual Plan for the Dania Beach Housing Authority, Pége
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

(See attachment FL116b01)

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwdling EquipmentNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Usd for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount ofline 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in thenext 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onéaairtbgcte, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

(Seeattachment FL116c01)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing AssetManagement

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designatd Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library
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Attachment: FL116a01

DECONCENTRATION AND INCOME TARGETING POLICY
FOR THE
DANIA BEACH HOUSING AUTHORITY
DANIA BEACH, FLORIDA
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DECONCENTRATION AND INCOME TARGETING POLICY

(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Housing Quality and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public
Housing Authorities: (1) Economic Diversity or Economic De-concentration of public
housing developments and Income Targeting to assure that families ‘iextiemely low

” income category are proportionately represented in public housing and that pockets of
poverty are reduced or eliminated. Under the de-concentration requirement, PHAs are to
implement a program which provides that families with lower incomes will be offered
units in housing developments where family incomes are the highest and higher income
families will be offered units in developments where family incomes are the lowest. In
order to implement these new requirements the PHA must promote these provisions as
policies and revise their Admission and Occupancy policies and procedures to comply.

Therefore, the Dania Beach Housing Authority (DBHA) hereby affirms its commitment
to implementation of the two requirements. It should be noted, that the DBHA owns only
a single housing development, therefore, the policy of economic deconcentration
reflected below can be implemented only in the event of future acquisition or
development of additional public housing units. The DBHA will actively strive to
implement the income targeting policy in an effort to broaden the economic base of its
development.

A.Economic Deconcentration Policy:

Subject to future development of public housing unit inventory, admission and
occupancy policies are revised to include the P#policy of promoting
economic deconcentration of its housing development.

Implementation of this program will require our agency to: (1) determine and compare
the relative tenant incomes within the present single development and the incomes
of families in the census tract in which the development is located, and (2)
consider what policies, measures or incentives are necessary to bring
higher-income families into what is now a very low-income development.

Families will be provided with an explanation of the deconcentration policy during the
application/screening process and/or the occupancy orientation sessions and given
opportunities to discuss the options available to them.

Implementation of this program may include one or more of the following options:

»Skipping families on the waiting list based on income;

»Develop a marketing campaign geared toward targeting income groups;
»Coordinate additional supportive services;

»Establish flat rents;

»Schedule Saturday and/or evening office hours;

»Revise transfer policies; (5/1/00)



»Initiate mass media advertising/public service announcements;
»Offer giveaways.

B.Income Targeting Policy:

As public housing dwelling units become available for occupancy, responsible PHA
employees will offer units to applicants on the waiting list. In accordance with the
Housing Quality and Work Responsibility Act of 1998, the PHA encourages
occupancy of its developments by a broad range of families with incomes up to
80% of the median income for the jurisdiction in which the PHA operates. At a
minimum, 40% of all new admissions to public housing an annualbasiswill
be families with incomes at or below 30% (extremely low-income) of the area
median income. The offer of assistance will be made without discrimination
because of race, color, religion, sex, national origin, age, handicap or familial
status.

The PHA may employ a system of income ranges in order to maintain a public housing
resident body composed of families with a range of incomes and rent paying
abilities representative of the range of incomes among lower income families in
the PHASs area of operation, and will take into account the average rent that
should be received to maintain financial solvency. The selection procedures are
designed so that selection of new public housing residents will bring the actual
distribution of rents closer to the projected distribution of rents.

In order to implement the income targeting program, the following policy is adopted:

»The PHA may select, based on date and time of application and preferences, two (2)
families in the extremely low income category and two (2) families from the
lower/very low-income category alternately until the forty percent (40%)
admission requirement of extremely low income families is achieved. (2 plus 2
policy). Implementation of this policy may require re-opening the waiting list
which is currently closed due to its length.

»After the minimum level is reached, all selections will be made based solely on date,
time and preferences. Any applicants passed over as a result of
implementing this 2 plus 2 policy will retain their place on the waiting list
and will be offered a unit in order of their placement on the waiting list.

»To the maximum extent possible, the offers will also be made to effect thédpdhicy
of economic deconcentration.

»For the initial year of implementation, a pro-rated percentage of the new admissions will
be calculated from April 1, 1999 through the end of the Psffscal year.
Following the initial implementation period, the forty percent (40%)
requirement will be calculated based on new admissions for the'HA
fiscal year.

»The PHA reserves the option, at any time, to reduce the targeting requirement for public
housing by no more than ten percent (10%), if it increases the target figure
(5/1/00)



for its Section 8 program from the required level of seventy-five percent
(75%) of annual new admissions to no more than eighty-five percent
(85%) of its annual new admissions.

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Dania Beach, FL\FL116a01.wpd
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

JPHA Name: Grant Type and Number: Federal FY of Grant:
Dania Beach Housing Authority Capital Fund Program No: FL14P11650102 2002
Replacement Housing Factor Grant No:
Original Annual Statement [0 Reserved for Disasters/Emergencies [l Revised Annual Statement/Revision Number
[] Performance and Evaluation Report for Program Year Ending [l Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operations 86,065.00
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) 86,065.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures

xls.Nelrod

Capital Fund Program Tables

Page__ 1 of 3
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

JPHA Name: Grant Type and Number: Federal FY of Grant:
Dania Beach Housing Authority Capital Fund Program No: FL14P11650102 2002
Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work

Number Categories
Name/HA-Wide Original Revised Funds Funds

Activities Obligated Expended

FL116-001 Funds for operations 1406 86,065.00

Saratoga Apts.

TOTAL 86,065.00

Capital Fund Program Tables Page 2 of 3
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule
JPHA Name: Grant Type and Number: Federal FY of Grant:
Dania Beach Housing Authority Capital Fund Program No: FL14P11650102 2002
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
FL116-001
Saratoga Apts. 9/30/2003 9/30/2003
Capital Fund Program Tables Page 3 of 3
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Capital Fund Program Five-Year Action Plan
Part I: Summary

HA Name:

M Original O Revision No.
Dania Beach Housing Authority
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA-
Wide 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
FL116-001 - Saratoga Apartments Annual 86,065.00 86,065.00 86,065.00 86,065.00
Statement
CFP Funds Listed for $86,065.00 $86,065.00 $86,065.00 $86,065.00
5-Year planning
Replacement Housing
Factor Funds
xls/Nelrod Capital Fund Program Tables page 1 of 5
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Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for
for FFY Grant: 2003 FFY Grant:
Year 1 PHA FY: 2003 PHAFY: .
2002 Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See FL116-001 Funds for Operations 86,065.00
Saratoga Apts.
Annual
Statement
TOTAL CFP ESTIMATED COST 86,065.00

Capital Fund Program Tables

Canital FiinAe Prannram Eivva Year Acrtinn Plan
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Part Il: Supporting Pages--Work Activities

Activities Activities for Year: 3 Activities for
for FFY Grant: 2004 FFY Grant:
Year 1 PHA FY: 2004 PHAFY: .
2002 Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See FL116-001 Funds for Operations 86,065.00
Saratoga Apts.
Annual
Statement
TOTAL CFP ESTIMATED COST 86,065.00

Capital Fund Program Tables

Capital Funds Program Five Year Action Plan

Part II' Q= binnnrtinn Panac-\A/nrle Artivitiec

Page 4 of 5
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Activities Activities for Year: 4 Activities for
for FFY Grant: 2005 FFY Grant:
Year 1 PHA FY: 2005 PHAFY: :
2002 Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See FL116-001 Funds for Operations 86,065.00
Saratoga Apts.
Annual
Statement
TOTAL CFP ESTIMATED COST 86,065.00

Capital Fund Program Tables

Page 5 of_5
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Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year: 5 Activities for
for FFY Grant: 2006 FFY Grant:
Year 1 PHA FY: 2006 PHAFY: .
2002 Development Major Work Estimated Cost | Development Major W
Name/Number Categories Name/Number Categor
See FL116-001 Funds for Operations 86,065.00
Saratoga Apts.
Annual
Statement
TOTAL CFP ESTIMATED COST 86,065.00

Capital Fund Program Tables

Page 2 of 5



Attachment: FL116d01

Dania Beach Housing Authority

Resident Advisory Board Meeting Recommendations

Resident Comments:

Interior painting of all units.

Strip floors or retile in all units.

Install new trash receptacles at park using current year ResiBanticipation

Activity funding (as Residents are not interested in organizing and as this item will
benefit all Residents).

Install small lattice work barriers around porch slabs to keep people from cutting
across and killing grass.

PHA response:

All communities were added to Section 18(A)(2) of this Plan, but did not change the
Plan as all comments addressed renovations to the Saratoga Apts. Public Housing
Project, which is a goal already, contained in thex®ar Plan.

Specifically concerning the foy#) comment, #1 and #2 will be considered for
inclusion in the FYE 9/30/03 Operating Budget, #3 will be done using F8&@2
Resident Participation Activities Funding. Item #4 is not considered to be workable
as the lattices suggested are flimsy andldde easily destroyed and we believe
would be largely ignored.

D:\2002PHA Plan FilesPHA PlanUpdate Consortium MembeaBania Beach, FAFL116d01.doc



Attachment: FL116e01

Dania Beach Housing Authority

A. Substantial Deviation from the 5-Year Plan:

Any change to the Mission Statement;

50% deletion from or addition to the goals and objectives as a whole; and
50% or more decrease in the quantifiable measurement of any individual
goal or objective.

B. Significant Amendment or Modification to the Annual Plan:
. Any increase or decrease over 50% in the funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement;
o Any change in a policy or procedure that requires a regulatory 30
day posting.
o Any submission to HUD that requires a separate notification to residents,

such as Hope VI, Public Housing Conversion, Demolition/Disposition,
Designated Housing or Homeownership programs; and
. Any change inconsistent with the local, approved Consolidated Plan.

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Dania Beach, FL\FL116e01.wpd



Attachment: FL116101

1. Summary of Policy or Program Changes for the Upcoming
Year

In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not
covered in other sections of this Update.

Note:

e Agency now doing business as the Dania Beach Housing Authority
(DBHA).
o Annual Plan Type is High Performing PHA for FYB 10/2002.



Dania Beach Housing Authority

Required Attachment FL116g01: Resident Member on the
PHA Governing Board

1.[X] Yes[ ] No: Does the PHA governing board include at least one
member who is directly assisted by the PHA this year? (if
no, skip to #2)

A. Name of resident member(s) on the governing board: Glenda Clark

B. How was the resident board member selected: (select one)?
[ |Elected
X]Appointed

C. The term of appointment is (include the date term expires): 11/1/01 thru
10/31/05

2. A. If the PHA governing board does not have at least one member who is
directly assisted by the PHA, why not? r/a

the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

[[] the PHA has less than 300 public housing units, has provided
reasonable notice to the resident advisory board of the
opportunity to serve on the governing board, and has not
been notified by any resident of their interest to participate
in the Board.

[] Other (explain):

B. Date of next term expiration of a governing board member: 10/31/02
C. Name and title of appointing official(s) for governing board (indicate
appointing official for the next position):

Robert Chunn — Mayor of the City of Dania Beach, with the concurrence of
the Dania Beach City Commission.

\\NTSERVER\NELROD.CO\2002\PHA Plan Files\PHA Plan-Update Consortium Members\Dania Beach, FL\FL116g01.doc



Required Attachment FL116h01: Membership of the Resident
Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a
description sufficient to identify how members are chosen.)

Mae Reams

Anita Martin

Helen Brown

George Filhour

Myra Davis

Gloria Mompie

Katrina Harris



Dania Beach Housing Authority (DBHA)

PET POLICY

Attachment FL116i01

The Pet Policy adopted for DBHA is in accordance with 24 CFR Part 960, which affords Public
Housing residents the right to own common household pets, subject to reasonable requirements
of the Public Housing Agency, if the resident maintains the pet responsibly and in accordance
with local public health, animal control, and animal acruelty laws and regulations and in
accordance with the policies and pet rules established by the Rdolising Agency.

The provisions of this Pet Policy regarding the size, type and weight restrictions of pets and the
non+efundable pet fee do not apply to service animals that assist persons with disabilities. This
pet policy does not limit or impair thaghts of persons with disabilities, nor does it affect any
authority, which DBHA has to regulate service animals that assist persons with disabilities. In
addition, the refundable pet security deposit may be waived for service animals as a reasonable
accommodation for persons with disabilities. All other provisions of this Pet Policy apply to
service animals that assist persons with disabilities.

Pet Rules Applicable to All Pets

1. Pets allowed are domesticated dogs (excluding vicious breeds, inclidingot limited
to, Pit Bulls, Rotweillers, and Dobermans) and cats (none of which may weigh more than
twenty (20) pounds at maturity, or exceed fifteen (15) inches in height); caged birds
(excluding pigeons and birds of prey); and fish aquariums or boWsptiles, rodents,
and wild animals are expressly prohibited.

2. The number of pets allowed is one (1) dogone (1) cat;or up to two (2) birds in a
single cageor one (1) fish aquarium or bowl per household.

3. Residents may not house a pet without fobtaining written approval from DBHA (by
authorized DBHA signature on the completed Pet Policy Certification form). In order to
obtain written approval, residents must apply at the DBHA office in advance of housing
the proposed pet.

4, At initial application, residents must furnish DBHA with information regarding two (2)
responsible adult caretakers willing to immediately assume the care of the pet(s) should
the resident be incapacitated or absent. This information is to include the name, address,
and telphone number of the caretaker. If at any time DBHA determines an unattended
pet to be either in need of care or to be a threat to the health, safety or peaceful enjoyment
of other residents or DBHA staff members, DBHA will first call the caretaker(sdisty
the resident. If such caretaker(s) are not immediately available or willing to assume
responsibility for the pet(s), local officials will be called to remove the pet(s). DBHA
will assume no responsibility for any pet so removed, as it is the netsdesponsibility
to provide adequate supervision of pets at all times.

Pet Ownership Policy for the Dania Beach Housing Authority
Pagel of 4



Pet Rules Specific to Dogs and Cats Only

1. A refundable pet deposit of three hundred dollars ($300.00) will be charged. This deposit
must be paid in full prior to receiving wrigh approval to house a dog or cat on the
premises. The deposit will be refunded, less any amount necessary to repaiajet
damage to the property, at the time the resident vacates the unit or provides sufficient
evidence that the resident no londias ownership of the pet.

2. A nonrefundable pet fee of one hundred dollars ($100.00) will be charged. This pet fee
must be paid in full prior to receiving written approval to house a dog or cat on the

premises.

3. Residents applying for approval to houséag or cat may be required to provide proof of
insurance in the amount $10,000.00 for property damage and $100,000.00 for personal
liability.

4, All dogs and cats approved as pets must be licensed by Broward County and must have

required annual rabies inoations. Proof of same is to be provided upon initial
application to have the pet, and thereafter, at annual recertification. In the case of pets
too young to receive the inoculations, a veterinarian’s statement must be provided listing
the date the inodation can be done. Proof of the inoculation must then be submitted
within ten (10) calendar days of the specified date.

5. All female dogs and cats must be spayed and all male dogs and cats must be neutered.
Proof of same is to be provided upon initialpdisation to house the pet. In the case of
pets too young for the procedures listed, a veterinarian’s statement must be provided
listing the date such procedure can be done. Proof that the procedure has been done must
then be submitted within ten (10)leadar days of the date specified.

6. Residents must provide DBHA with a snapshot of the pet within ten (10) days of
approval, and thereafter, at annual recertification.

Residents’ Responsibilities

1. The pet owner will be responsible for proper pet careggood nutrition, grooming,
exercise, flea control, routine veterinary care and yearly inoculations. Dogs and cats
must wear an identification tag and collar at all times.

2. The pet owner is responsible for cleaning up after pet inside the apartment and emywhe
on development property.

3. A “pooper scooper” and disposable plastic bag should be carried by dog and cat owners.
All wastes will be bagged and disposed of properly. Toilets are not designed to handle
pet litter. Under no circumstances should any gebris be deposited in a toilet as
blockages will occur and tenants will be responsible for cost of repairs or replacement of
any damaged toilets or pipes.

4. The pet owner will keep the unit and its outside area clean and free of pet odors, insect
infestaton, waste and litter and maintain the unit in a sanitary condition at all times.

Pet Ownership Policy for the Dania Beach Housing Authority
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10.

11.

The pet owner will restrain and prevent pet from gnawing, chewing, scratching or
otherwise defacing doors, walls, windows and floor coverings of the unit, other units and
common areas, as well as shrubs and landscaping of the facility.

Pets are not to be tied outside or on the porch.

Tenants will not alter their unit, porch, or other outside area to create an enclosure for an
animal.

Pets will be restrained on a leash orampet carrier at all times when outside apartment on
development property. No pet shall be loose outside or in common areas.

Pets will not be allowed to disturb the health, safety, rights, comfort or quiet enjoyment
of other tenants. A pet will not cade a nuisance to neighbors with excessive barking,
howling, whining, scratching, chirping, or other unruly behavior.

Resident cat owners must provide litter boxes for cat waste, which must be kept in the
owner’s unit. Litter boxes, pet carriers, pet bed, bird cages and fish aquariums and
bowls shall be kept clean and odioee at all times.

Pet owners agree to apartment inspections when, in the opinion of the Authority, there is
a reasonable basis to believe that pets and/or units are not beidg@apeoperly or that
undue damage to the apartment has been done by a pet.

Residents who keep a pet(s) without written authorization from DBHA will be notified by
DBHA to remove such pet(s) from the property within ten (10) days. Failure to do soesillt
in the issuance of a thirtyf30) day Notice to Vacate for violation of a material term of the lease.

Residents who keep pet(s) with written authorization from DBHA but who violate the rules
contained in the Pet Policy will be given a te(l0) daynotice to correct such violation(s).
Failure to make such corrections will result in a revocation of the written authorization to keep
the pet(s) and the issuance of a-t¢h0) day notice to remove such pet(s) from the property.
Failure to remove thegi(s) will result in the issuance of a thist{B0) day Notice to Vacate for
violation of a material term of the lease.

Pet Ownership Policy for the Dania Beach Housing Authority
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Dania Beach Housing Authority (DBHA)

PET POLICY CERTIFICATION

l, have read and understand tReli®etand all
rules regarding the ownership of pets by residents of Saratoga Apartments.

U At this time, | do not wish to apply for permission to house any pet in my apartment.

L1 wish to apply for permission to house a pet or pets in my apartment, ad hstiow.
| agree to be totally responsible for any damage, injury, or liability resulting from my
ownership of this pet(s):

Type of Pet(s):
Number of Pet(s):
Caretiker #1: Name:
Address:
Telephone #:
Caretaker #2: Name:
Address:
Telephone #:
For Dogs and Cats Only
Pet Deposit: Amount $ Date Paid:
Non-Refundable Pet Fee Amount $ Date Paid:
Insurance (if required): Date Provided:
License: Date Provided:
Rabies Inoculation: Date Provided:

Spay/Neuter Certification: Date Provided:

Snapshat Date Provided:

Head of Household Signature Apartment # Date

DBHA Representative Approval Dae

Pet Ownership Policy for the Dania Beach Housing Authority
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Dania Beach Housing Authority

Attachment: FL116j01

Component 3, (6) Deconcentration and Income Mixing

a. [ ] Yes[X] No: Does the PHA have any general occupancy (family) public
housing developments covered by the deconcentration rule?
If no, this section is complete. If yes, continue to the next
question.

b.[ ] Yes[ ] No:

Do any of these covered developments have average
incomes above or below 85% to 115% of the average
incomes of all such developments?
complete.

If yes, list these developments as follows:

If no, this section is

Deconcentration Policy for Covered Developments

Development
Name:

Number
of Units

Explanation (if any) [see step 4
at §903.2(c )(1)((iv)]

Deconcentration
policy (if no
explanation) [see step
5 at §903.2(c )(1)(v)]

1.

Note: When completing this attachment for the PHA Plan, pull this template from the

HUD PHA Plan Website.

chosen explanations or policies are entered.

The explanation and policy columns will expand as the
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Dania Beach Housing Authority
Attachment: FL116k01

Agency Plan Component 10 (B) Voluntary Conversion Initial
Assessments

A.

How many of the PHA’s developments are subject to the Required Initial
Assessments?

a One

How many of the PHA’s developments are not subject to the Required
Initial Assessments based on exemptions (e.q., elderly and/or disabled
developments not general occupancy projects)?

a None

How many Assessments were conducted for the PHA’s covered
developments?

o One

Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

o None

If the PHA has not completed the Required Initial Assessment, describe
the status of these assessments.

o N/A
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