U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plan

For Consortium

The Housing Authority of the City of Gredley
(Lead Agency), and Weld County Housing
Authority

5-Year Plan and
Annua Plan for Fiscal Y ear 2002

Annual Plan, page 1 HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan for Consortia
Agency ldentification

PHA Name: Housing Authority of the City of Gredey (lead agency) / Weld County Housing
Authority

PHA Number: COO035/ CO090

PHA Fiscal Year Beginning: (mm/yyyy) (01/2002

Public Accessto I nfor mation

I nformation regarding any activities outlined in this plan can be obtained by contacting: (select all that apply)
X Main administrative office of the PHA

[] PHA deveopment management offices

[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (select dl that apply)
X Main administrative office of the PHA

[ ]  PHA development management offices

[]  PHA locd offices

[ ]  Main adminigtrative office of the local government

[] Main adminigrative office of the County government

[]  Manadminisrative office of the State government

[ ]  Pudliclibrary
[ ]  PHA website
[]  Other (list below)

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that goply)
Main business office of the PHA

[ ]  PHA development management offices

[]  Other (list below)
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PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

& Standard Plan

Streamlined Plan:
[]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of theinformation in the Annual Plan, including highlights of major initiatives and discretionary policiesthe
PHA hasincluded in the Annual Plan.

The Annud Plan of the Housing Authority of the City of Gredey (GHA) and Weld County Housing Authority (WCHA)
seeks to operate as consortia of agencies. The Housing Authority of the City of Gredey (GHA) will act as the lead
agency as gpproved by the GHA Board of Commissioners and the Weld County Commissioners.  The consortia of
agencies will dlow both agencies to address the lack of affordable housing in Gredey and Weld County.

Public Housing increases the availability of low-income gpartment units. The Section 8 programs offer rentd assstance
to income digible families. Section 8 Vouchers are portable anywhere in the United States, so program participants are
not restricted in their choice whereto live. Thisflexibility addresses the issue of deconcentration of poverty.

The increase in housing costs continue to rise faster than the wages within the Gredey/Weld area cregting a growing gap
between the two, and a growing need for housing assistance. This Stuation is not expected to improve in the near
future, but is expected to continue to grow. The number of households in Gredey/Wed County is estimated to have
increased 28.02% since 1990, and elderly households are estimated to have increased 1.87% since 1990.

This plan will be reviewed and modified on an annua basis to meet the needs of Gredey and dl of Weld County asthe
consolidation of the Housing Authority of the City of Gredey and the Weld County Housing Authority moves forward.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available for public
inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 3
ii. Tableof Contents
1. Housing Needs 7
2. Financia Resources 12
3. Pdlicieson Eligibility, Sdection and Admissons 13
4. Rent Determination Policies 22
5. Operations and Management Palicies 26
6. Grievance Procedures 27
7. Capitd Improvement Needs 28
8. Demalition and Digpogition 29
9. Desgnaion of Housing 30
10. Conversons of Public Housing 31
11. Homeownership 33
12. Community Service Programs 34
13. Crime and Safety 37
14. Pets (Inective for January 1 PHAS) 39
15. Civil Rights Certifications (included with PHA Plan Cetifications) 39
16. Audit 40
17. Asset Management 40
18. Other Information 40
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the left
of the name of the attachment. Note: If the attachment is provided as a SEPARATE file submission from the PHA Plansfile, provide
the file name in parentheses in the space to the right of thetitle.

Required Attachments:.

X  AdmissonsPolicy for Deconcentration

X FY 2002 Capital Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that are troubled or at risk of
being designated troubled ONLY)

Optiond Attachments:

[ ] PHA Management Organizational Chart

X FY 2002 Capital Fund Program 5-Year Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)
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[_] Other (List below, providing esch attachment name)
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Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display” column in the appropriate

rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA'’ sinvolvement.

X Consolidated Plan for the jurisdiction/sin whichthe PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Palicies

X Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies

deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent

methodology for setting public housing flat rents
check here if included in the public housing
A & O Palicy

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
K check here if included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
DX check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
PX] check hereif included in the public housing Procedures
A & OPolicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of

Public Housing

Approved or submitted assessments of reasonable

Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Sdlf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annua Plan: Community
Service & Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA,
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs column, provide
the estimated number of renter families that have housing needs. For the remaining characteristics, ratetheimpact of that factor on

the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severeimpact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fanlly Type Overall :Jim;,d Supply Quality :Abﬁ?? Size Loca-tion
Income <= 30% of 7,203 5 5 4 2 3 2
AMI
Income >30% but 7,343 5 4 4 2 3 2
<=50% of AMI
Income >50% but 10,879 5 3 3 2 3 2
<80% of AMI
Elderly 13,415 5 4 2 4 1 3
Familieswith unknown | unknown | unknown | unknown | unknown | unknown | unknown
Disailities
Race/WHITE 7,910* 5 2 2 1 1 3
Race/HISPANIC 2,097* 5 4 3 1 4 2
Race/BLACK 120* 5 5 3 1 3 2
Race/ALL Others 221* 5 4 3 1 4 2
* 1990 data, 2000 data unavailable at thistime.
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What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl materids must be made
available for public ingpection.)

X

Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O OX

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based

Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetable for each type of PHA-wide waiting list

administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their
option.

Housing Needs of Families on the Waiting List
Waiting lig type: (salect one)
D Section 8 tenant-based assistance
[ ] PublicHousng
& Combined Section 8 and Public Housing
[ ] Pudlic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting lig totd 1188 047
Extremdy low income | 362 31%
<=30% AMI
Vey low income 290 25%
(>30% but <=50%
AMI)
Low income 35 3%
(>50% but <80%
AMI)
Familieswith children | 896 76%
Elderly families 247 21%
Familieswith 240 21%
Disabilities
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Housing Needs of Families on the Waiting List
Race/White 120 17%
Race/Hispanic 243 35%
Race/African 8 1%
American
Race/All Others 41 6%
Noresponsetorace 498
Characteristicsby
Bedroom Size (Public
Housing Only)
1BR N/A N/A N/A
2BR 444 38% 15
3BR 252 22% 22
4BR 21 2% 12
5BR 3 1% 1
5+ BR N/A N/A N/A
Isthe waiting list closed (select one)?[X] No [ ] Yes
If yes
How long has it been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Plan year?|:| No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed?D No D Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resour ces by:
Select al that apply

X  Employ effective maintenance and management policies to minimize the number of public housing units off-line

X Reduce turnover time for vacated public housing units

[l  Reducetimeto renovate public housing units

[] Seek replacement of public housing units logt to the inventory through mixed finance deve opment

[]  Seek replacement of public housing units logt to the inventory through section 8 replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will enable familiesto rent
throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families asssted by the PHA, regardiess of
unit Sze required
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Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of
areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 gpplicants to increase owner
acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with broader community
drategies

Other (list below)

0 X O KX

Strategy 2: Increase the number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creetion of mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

Exceed HUD federd targeting requirements for families a or below 30% of AMI in public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in tenant-based section 8
assigtance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

(X X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

[ ]  Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
[]  Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[ ]  Seekdesignation of public housing for the elderly
X Apply for specia-purpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public
Housing

Apply for specia-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to loca non-profit agencies that assst families with disabilities

Other: (list below)

(XX O]

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awareness of PHA resour ces among families of races and ethnicitieswith

disproportionate needs:
Select al that apply

X Affi rmatively market to races/ethnicities shown to have digproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

X Counsd section 8 tenants as to location of units outside of areas of poverty or minority concentration and assst
them to locate those units

[] Market the section 8 program to owners outsde of areas of poverty /minority concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Str ategies

Of the factors listed below, select dl that influenced the PHA'’ s selection of the dtrategies it will pursue:

Funding condraints
Staffing condraints

PHA

OXXOCX CIXCIXX

Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Limited availability of gtesfor asssted housing
Extent to which particdar housing needs are met by other organizations in the community
Evidence of housing needs as demondtrated in the Consolidated Plan and other informetion available to the

Influence of the housng market on PHA programs
Community priorities regarding housing assstance
Results of consultation with locd or state government
Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing and tenant-based
Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing or
tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.
For other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8

supportive services or other.

Financial Resour ces;
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housng Operaing Fund

150,000

b) Public Housing Capita Fund

186,000

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annua Contributions for Section 8
Tenant-Based Assistance

4,264,105

f)  Public Housng Drug Elimingion
Program (including any Technica
Assigtance funds)

25,000

g Resdent Opportunity and Self-
Sufficdency Grants

h) Community Development Block
Grant
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

) HOME - -

Other Federd Grants (list below) - -

2. Prior Year Federal Grants
(unabligated funds only) (list below)

Certificates (137,177) Return toHUD
Vouchers (75,556) Return to HUD
3. Public Housing Dwelling Rental 186,050

Income

4. Other income (list below)

4. Non-federal sour ces (list below)

Total resources $ 4,598,422

3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When does the PHA verify digibility for admisson to public housng? (sdect dl that goply)
X When families are within a certain number of being offered aunit: 4

[ ] Whenfamilies are within acertain time of being offered aunit: (date time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to etablish digibility for admisson to public housing (select
al that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

(XX
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c.XX] Yes[ | No: Doesthe PHA request crimina records from loca law enforcement agencies for screening
purposes?

d. X Yes[ ] No: Doesthe PHA request crimina records from State law enforcement agencies for screening
purposes?

e.[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screeni ng purposes? (either directly
or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select al that apply)
Community-wide ligt

Sub-jurisdictiond ligts

Site-based waiting lists

Other (describe)

X

b. Where may interested persons gpply for admission to public housing?
& PHA main administrative office

[]  PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each of the following
questions, if not, skip to subsection (3) Assgnment

1. How many Site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or al of the PHA’s site-based waiting lists new for the upcoming yeer (that is, they are
not part of a previoudy-HUD-approved site based waiting list plan)?
If yes, how many ligts?

3. D Y&SD No: May families be on more than one lis smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists
(select dl that apply)?

PHA main adminigretive office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN
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(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of or are removed from
thewaiting list? (select one)

& One

D Two

D Three or More
b.[X] Yes[ ] No: Isthis policy consgtent across dl waiting list types?
c. If answer to bisno, ligt variaions for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:
[ ] YesX] No: Doesthe PHA plan to exceed the federad targeting requirements by targeting more than 40% of dl
new admissons to public housing to families a or below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)

X Emergencies

& Overhoused

X Underhoused

X Medicd jusification

Xl Administrative reasons determined by the PHA (e.g., to permit modernization work)
[] Resdent choice: (state circumstances below)

[]  Other: (list below)

C. Preferences
1.0X] Yes[_] No: Hasthe PHA established preferences for admission to public housing (other than date and time of
goplication)? (If “no” is sdlected, skip to subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the coming year? (sdlect dl that
apply from either former Federa preferences or other preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X]  Vidimsof domestic violence

D Substandard housing

Xl  Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences. (select below)

[]
[ ]
X
[]
[]
[]
[]
[ ]

X

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs

Households that contribute to meeting income god's (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility programs

Victims of reprisds or hate crimes

Other preference(s) (list below) — Elderly/Handicapped, and TANF work program participants

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents your
fird priority, a“2” in the box representing your second priority, and so on. If you give equd weight to one or more of
these choices (either through an absolute hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2” more than once, etc.

4 Daeand Time

Former Federal preferences:

1

2

N

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdect all that gpply)

[]
L]
X
[]
[]
[]
[]
[]
[]

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements.

L]
X

The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income targeting requirements
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(5) Occupancy

a What reference materia's can gpplicants and residents use to obtain information about the rules of occupancy of
public housing (sdlect dl that apply)

XI  ThePHA-resident lease

X ThePHA’'sAdmissonsand (Continued) Occupancy policy

X  PHA briefing seminars or written materials

[]  Other source (lis)

b. How often must residents natify the PHA of changesin family composition? (sdect al that apply)

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

X

(6) Deconcentr ation and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developments to determine
concentrations of poverty indicate the need for measures to promote deconcentration of poverty
or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the results of the required
analysis of the need to promote deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing gods &t targeted
developments
If selected, list targeted devel opments below:

[]  Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:
[] Other (ligt policies and developments targeted below)

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results of the required analysis of
the need for deconcentration of poverty and income mixing?
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e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

.

f. Based on the results of the required andlys's, in which developments will the PHA make specid efforts to attract or
retain higher-income families? (sdlect dl that apply)
X Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) devel opments below:

0. Basad on the results of the required andlyss, in which developments will the PHA make specid efforts to assure
access for lower-income families? (sdlect dl that apply)
X Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

Component 3, (6) Deconcentration and | ncome Mixing

al | YesX] No:  Doesthe PHA have any genera occupancy (family) public housing developments covered by
the deconcentration rule? If no, this section is complete. If yes, continue to the next question.

b.[ ] Yes[ ] No: Do any of these covered devel opments have average incomes above or below 85% to 115% of
the average incomes of dl such developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments
Development Name: Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | §903.2(c)(1)((iv)] no explanation) [see step 5
at 8903.2(c)(1)(V)]
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B. Section 8

Exemptions. PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

X

b.[] Yes[X] No: Doesthe PHA request crimina records from loca law enforcement agencies for screening
purposes?

c. ] Yes[X] No: Doesthe PHA request criminal records from State law enforcement agencies for screening
purposes?

d.[] Yes X] No: Doesthe PHA access FBI crimindl records from the FBI for screeni ng purposes? (either directly
or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that gpply)
X  Crimind or drug-related activity
X]  Other (describe below)

A. Prior damageclam

B. Name and phone number of previous landlord

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance waiting list merged? (select
al that gpply)

None

Federa public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

N (n

b. Where may interested persons gpply for admission to section 8 tenant-based assistance? (sdlect dl that apply)
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X PHA man administrative office
[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensons on standard 60-day period to search for aunit?
If yes, Sate circumstances below:

A. Disabled clients who have transportation/other issues
B. Other judtifiable circumstances that can be verified

(4) Admissions Pr efer ences

a Incometargeting

[ ] YesX] No: Doesthe PHA plan to exceed the federad targeting requirements by targeting more than 75% of dl
new admissions to the section 8 program to families at or below 30% of median areaincome?
b. Preferences
1. & Yes D No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other
than date and time of gpplication) (if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select dl that gpply
from either former Federal preferences or other preferences)

Former Federa preferences

X Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property
Digpogtion)

X]  Victims of domestic violence

[]  Substandard housing

& Homel essness

[]  High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

[]  worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

O

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the pace that represents your
fird priority, 2“2’ in the box representing your second priority, and so on. If you give equd weight to one or more of
these choices (either through an absolute hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2” more than once, etc.

4 Daeand Time

Former Federa preferences

1 Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property
Dispogtion)

2 Victims of domestic violence
Substandard housing

2 Homelessness

High rent burden

Other preferences (select dl that apply)

[]  worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs

[]  Victimsof reprisdsor hate crimes

X  Other preference(s) (list below) Elderly/Handicapped, and TANF work program participants.

4. Among applicants on the waiting list with equal preference status, how are applicants selected? (select one)
Date and time of application
[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the jurisdiction” (select one)
X This preference has previoudy been reviewed and approved by HUD
[] ThePHA requests approval for this preference through this PHA Plan

6. Relaionship of preferences to income targeting requirements. (select one)
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[] The PHA applies preferences within income tiers
X Not gpplicable: the pool of applicant families ensures that the PHA will meet income targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility, sdection, and admissionsto any
specid- purpose section 8 program administered by the PHA contained? (sdlect dl that apply)
The Section 8 Adminidrative Plan
X Briefing sessions and written materials
[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programsto the public?
XI  Through published notices
[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.
Income- based rents are st at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the wefare rent, or minimum rent (less HUD mandatory deductions and exclusons). (If sdected, skip
to sub-component (2))

___Or___

[] ThePHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent

1. Wha amount best reflects the PHA’s minimum rent? (select one)

[] s$0
(] $1-$25
Xl $26-$50

2.[] YesX] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?
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3. If yesto question 2, list these policies below:

C. Rentsst at less than 30% than adjusted income

1. D Yes & No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used
below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (sdect al
thet apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, State percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-dderly families
Other (describe below)

N Y A

e Caling rents
1. Do you have celing rents? (rents set at aleve lower than 30% of adjusted income) (salect one)

D Yesfor dl developments
[]  Yesbutonly for some developments

& No

2. For which kinds of developments are celling rentsin place? (sdect dl that apply)

For dl developments

For dl generd occupancy devel opments (not ederly or disabled or elderly only)
For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain sze units, eg., larger bedroom sizes

NN
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[]  Other (list below)
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3. Sdlect the gpace or spaces that best describe how you arrive at celling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*renta vaue’ of the unit

Other (list below)

T I I O

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family composition to the PHA
such that the changes result in an adjustment to rent? (sdect al that apply)
[] Never
[] At family option
[]  Anytimethefamily experiences an incomeincresse
Any time afamily experiences an income increase above a threshold amount or percentage: (if selected, pecify
threshold)__ $50
[]  Other (list below)

g.L] Yes[X] No: Doesthe PHA plan to implement individua savings accounts for residents (ISAs) as an dternative
to the required 12 month disallowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents

1. Ins=tting the market-based flat rents, what sources of information did the PHA use to establish comparability?
(sdlect dl that apply.)

XI  The section 8 rent reasonableness study of comparable housing

X Survey of rentslisted in loca newspaper

X  survey of smilar unassisted unitsin the neighborhood

X]  Other (list/describe below)

Colorado Housing and Finance Authority and Hud income and rent guideline tables.
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-component 4B. Unless
otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (sel ect the category that best describes your standard)

[]  Ator above 90% but below100% of FMR

Xl 100% of FMR

[]  Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (sdlect dl that apply)

FMRs are adequate to ensure success anong assisted familiesin the PHA’ s segment of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

X

O

. |f the payment standard is higher than FMR, why has the PHA chosen thisleve? (sdect dl that apply)

FMRs are not adeguate to ensure success anong assisted familiesin the PHA’ s segment of the FMR area
Reflects market or submarket

To increase housing options for families

Other (list below)

O

d. How often are payment standards reevaluated for adequacy? (select one)
& Annudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment standard? (select dl that apply)
Xl  Successratesof assisted families

[[]  Rentburdensof assisted families

[]  Other (list below)
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(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

[] s$0
X $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list
below)

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section. Section 8 only PHA s must
complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA' s management structure and organization.

(select one)

X Anorganization chart showing the PHA's management structure and organization is attached.
[] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 86 50

Section 8 Vouchers 840 100

Section 8 Certificates NA NA

Section 8 Mod Rehab NA NA

Specid Purpose Section | NA NA

8 Certificates'\VVouchers

(lig individudly)

Public Housing Drug 86 NA

Elimination Program

(PHDEP)

Other Federal

Programg(ligt individualy)
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B. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and management of public housing, including a description of any measures
necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
a.  Admissons and Occupancy Plan Handbook

(2) Section 8 Management: (list below)
a.  Adminigrative Plan Handbook

PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-Only PHAS are exempt
from sub-component 6A.

A. Public Housing
1.[ ] YesX] No: Hasthe PHA established any written grievance procedures in addition to federa requirements
found at 24 CFR Part 966, Subpart B, for residents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the PHA grievance process?
(sdect dl that apply)

X PHA man administrative office

[] PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for gpplicants to the Section 8 tenant-based
assistance program and informal hearing procedures for families asssted by the Section 8
tenant- based assistance program in addition to federa requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa review and informa hearing
processes? (sdlect dl that apply)

& PHA main administrative office

[]  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and may skip to Component 8.

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Using parts|, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe PHA is proposing for
the upcoming year to ensure long-term physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan template OR, at the
PHA’ s option, by completing and attaching a properly updated HUD-52837.

Select one:

X The Capitd Fund Program Annua Statement is provided as an attachment to the PHA Plan at Attachment
(state name) Capital 2002

_or_

[] The Capita Fund Program Annua Statement is provided below: (if selected, copy the CFP Annua Statement
from the Table Library and insert here)

A. Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be completed by using the 5
Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a properly
updated HUD-52834.

a X YesX] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund? (if no, skip to sub-
component 7B)

b. If yesto question a, select one:

XI  The Capitd Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment
(state name 5-year Capitd table)

_Or_

[] The Capitd Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optiona 5 Year
Action Plan from the Table Library and insert here)
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A. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital

Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE V1 and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] YesX] No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to question ¢ if yes, provide
responses to question b for each grant, copying and completing as many times as necessary)
b) Status of HOPE V1 revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[[]  Revitdization Plan submitted, pending approval
[] Revitdization Plan approved
[ ] Activities pursuant to an approved Revitdization Plan underway

[] Yes[X] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development activities for public housing in the
Plan year?
If yes, list developments or activities below:

[] YesX No: €) Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capitd Fund Program Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each development.)
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2. Activity Description

[] Yes[ ] No:

Has the PHA provided the activities description information in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digpostion D

3. Application status (select one)

Approved []

Submitted, pending approval ]
Planned application []

4. Date gpplication gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Patof the devel opment

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1. D Yes& No:

Has the PHA designated or applied for approva to designate or does the PHA plan to apply to
designate any public housing for occupancy only by the ederly families or only by familieswith
disghilities, or by dderly families and families with disabilities or will apply for desgnation for
occupancy by only dderly families or only familieswith disabilities, or by ederly familiesand
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unless the PHA is digible to complete a sreamlined
submisson; PHAs completing streamlined submissions may skip to component 10.)
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2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information for this component in the
optional Public Housing Asset Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities| |
Occupancy by only ederly families and families with disghilities []

3. Application status (select one)
Approved; included inthe PHA's Designation Plan []
Submitted, pending approval ]
Planned gpplication [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
D New Desgnation Plan
[ ] Revision of aprevioudy-approved Designation Plar?

6. Number of units affected:

7. Coverage of action (select one)
D Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments been identified by HUD or
the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If
“No”, skip to component 11; if “yes’, complete one activity description for each identified
development, unless eigible to complete a streamlined submission. PHASs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[] No Has the PHA provided dl required activity description informeation for this component in the
optional Public Housing Asset Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.
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Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment resuits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto
block 5.)

4. Status of Converson Plan (sdlect the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/IMM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Unitsaddressedina pending or gpproved HOPE VI demalition gpplication
(date submitted or approved: )
[ ] Unitsaddressed in apending or approved HOPE VI Revitdization Plan (date
submitted or approved: )
[] Requirements no longer gpplicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:  Doesthe PHA administer any homeownership programs administered by the PHA under an
approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer
any homeownership programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each applicable program/plan, unless digible to complete a
streamlined submission dueto small PHA or high performing PHA satus. PHAs completing

streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information for this component in the
optional Public Housing Asset Management Table? (If “yes’, skip to component 12. If “No”,

complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
[ ] 5(h)
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application Satus. (select one)
] Approved; included in the PHA’ s Homeownership Plar/Program

[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:

(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Patof the devel opment

[ ] Tota development
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B. Section 8 Tenant Based Assistance

1.[ ] YesPX] No:  Doesthe PHA plan to administer a Section 8 Homeownership program pursuant to Section
8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”, skip to
component 12; if “yes’, describe each program using the table below (copy and complete
questions for each program identified), unless the PHA is digible to complete a streamlined
submission due to high performer satus.  High performing PHAs may skip to component
12)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select
one)

[] 25 or fewer participants

[]  26- 50 paticipants

[] 51 to 100 participants

[]  morethan 100 participants

b. PHA-edtablished digihility criteria

[ ] Yes[_] No: Will the PHA'’s program have dligibility criteriafor participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, lig criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to compl ete this component. Section 8-Only PHASs
are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share information
and/or target supportive services (as contemplated by section 12(d)(7) of the Housing Act of
1937)?

If yes, what was the date that agreement was signed? DD/MM/YY
Agreement isan oral agreement between manager s of both agencies.
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COEEOXIXIX

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds
Information sharing regarding mutud dlients (for rent determinations and otherwise)
Coordinate the provison of specific socid and self-sufficiency services and programsto digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demonstration program
Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Suffidency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socid
sdf-aufficiency of assged familiesin the following areas? (sdect dl that gpply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

O OOXOX

b. Economic and Socid sdf-aufficdency programs

[ ] YesX] No: Doesthe PHA coordinate, promote or provide any programs to enhance the economic
and socid sdf-sufficiency of resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdf Sufficiency Programs. The pogtion of the table may be
dtered to facilitate itsuse. )
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Servicesand Programs

Program Name & Description

Estimated | Allocation

(including location, if appropriate) | Sze Method

(waiting
list/random
selection/specific
criteria/other)

Access

Eligibility

(development office/ (public housing or
PHA main office/ other | section 8
provider name) participants or

both)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants

(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[] Yes[] No: If thePHA is ot maintaining the minimum program size required by HUD, does the most recent
FSS Action Plan address the steps the PHA plansto take to achieve at least the minimum
program Size?
If no, list steps the PHA will take below:
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C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to
the trestment of income changes resulting from welfare program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA'’ s public housing rent determination policies and train saff to carry

out those palicies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new palicy a times in addition to admisson and reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF agencies regarding the exchange of

information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies

Other: (list below)

0 XOO O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

The Housing Authority strongly encourages adults over 18 to provide eight hours of community service per month to
various loca non-profit community agencies. Those adults employed full-time, going to school full-time, or disabled as
defined previoudy by HUD are exempt from this requirement.

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only PHAs may skip to
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan
may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl that apply)

X High incidence of violent and/or drug-related crime in some or dl of the PHA's developments

X High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

X Residents fearful for their safety and/or the safety of their children

X Observed lower-levd crime, vanddism and/or graffiti

X People on waiting list unwilling to move into one or more devel opments due to perceived and/or actud levels of

violent and/or drug-related crime
[]  Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents
(select dl that apply).

Safety and security survey of resdents

Andysis of crime gatistics over time for crimes committed “in and around” public housing authority
Andyss of cogt trends over time for repair of vandalism and remova of greffiti

Resident reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

ttendance a Neighborhood Unity Meetings where neighbors within the loca surrounding area attend and meet with
our loca assigned Community Police Officers to discuss trends, recent crime stats and ways to improve the
overal safety and attractiveness of the neighborhood.

XOXOCHXIX

>

1. Which developments are most affected? (list below)
Currently al developments are affected.

B. Crime and Drug Prevention activitiesthe PHA has undertaken or plansto undertakein the next PHA
fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (sdect al that apply)

[] Contracting with outsde and/or resident organizations for the provision of crime- and/or drug-prevention
activities

X Crime Prevention Through Environmental Design

X Activitiestargeted to at-risk youth, adults, or seniors

D Volunteer Resident Patrol/Block Watchers Program

X Other (describe below)

Participating in regular Neighborhood Unity Meetings, assgting with activities to target the youth in the

neighborhood, sponsoring educationd opportunity for the community such as Gang Recognition and Resistance

class with the loca Gang Task Force Officers. The Housing Authoairty is seeking to open an office that houses 2

police officers and a smal recrestion center complete with programming and classes.

2. Which deveopments are mogt affected? (list below)
All Developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities: (select dl that gpply)

X Palice involvement in deve opment, implementation, and/or ongoing evaduation of drug-dimination plan
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Police provide crime datato housing authority staff for andysis and action

Police have established a physica presence on housing authority property (e.g., community policing office,
officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-basdine law enforcement
sarvices

Other activities (list below)

O XX XX

Lo

Which developments are most affected? (list below)
All developments have this agreement. The Dominic Area Community Police Officers are the most active with
keeping our agency involved, but dl officers have been very supportive of the cooperative agreement.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?
X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: PHDEP2001)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The agency Admissions and Occupancy Plan contains a pet policy. It isincluded as an attachment.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Rdated
Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))? (If no, skip to component 17.)
2. & YesD No: Was the most recent fisca audit submitted to HUD?
3.[] Yes[X] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (tate below)?

17. PHA Asset M anagement

[24 CFR Part 903.7 9 (g)]
Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component. High performing and small PHAs
are not required to complete this component.

1.0X] Yes[ ] No: Isthe PHA engaging in any activitiesthat will contribute to the long-term asset management of its
public housing stock , including how the Agency will plan for long-term operating, capita
investment, rehabilitation, modernization, digposition, and other needs that have not been
addressed elsewherein this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
Xl  Not applicable

D Private management

[ ]  Development-based accounting

D Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the optional Public Housing
Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. & Yes D No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[]  Attached at Attachment (File name) RAB Attachment
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X Provided below: The RAB would like the Housing Authority to put documents requiring a signature in Spanish
aswdl asEnglish.

3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

XI  Other: (list below)
The HA will research the feagibility and need of document trandation. This comment will be considered during the
coming year as we make future plans.

B. Description of Election processfor Residents on the PHA Board

1.0X] Yes[] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act
of 19377 (If no, continue to question 2; if yes, skip to sub-component C.)

2.[ ] YesIX] No:  Wasthe resident who serves on the PHA Board elected by the residents? (I yes, continue to
question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (select dl that apply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[ ]  sdf-nomination: Candidates registered with the PHA and requested a place on balot

X]  Other: (describe)

Applicants gpplied directly to the City Council and are discussed and voted on by the council. She was chosen by the
City Coundil.

b. Eligble candidates. (select one)

[]  Any recipient of PHA assistance

[ ] Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
X Other (list)

Any interested adult who appliesis considered.

c. Eligible voters (sdect dl that apply)

[ ] Al adult reci pients of PHA assistance (public housing and section 8 tenant- based assi stance)
[] Representatives of dl PHA resdent and asssted family organizations

X Other (list)
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The City Council and Mayor decide.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: City of Gredey

2. The PHA hastaken the following steps to ensure consstency of this PHA Plan with the Consolidated Plan for the
juridiction: (sdect dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the
Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in
the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are congstent with the initiatives contained in the
Consolidated Plan. (list below)

(10 X X

Other: 1. Consolidated Plan jurisdiction: Weld County/Colorado State

2. The PHA hastaken the following steps to ensure congstency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (sdect dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the
Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in
the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are condgstent with the initiatives contained in the
Consolidated Plan. (list below)

(0 X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments
(describe below)

B. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.
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Attachments

Attachment 1. Admissions Policy for Deconcentration

The admisson policy is designed to provide deconcentration of poverty and income mixing by bringing higher income
tenants into lower income projects and lower income tenants into higher income projects.  Varied income leves are
represented in dl public housing units due to income mixing practices.

Deconcentration is adso addressed by the portability of the Section 8 Vouchers. Section 8 participants are encouraged
to find affordable housing in any area which suits their needs. Portability is not discouraged, and is available to every

participant.
Landlords from dl areas are encouraged to participate in the Section 8 Program. Landlords receive information

packets, and are encouraged to meet with staff for additiona education regarding the program.

Clients are educated through a briefing, followed by individua meetings. During the initid briefing, participants are
encouraged to actively search for housing in person and to present themsalves in a positive manner as they meet with
landlords. The Occupancy Specialist discusses how to gpproach landlords, the importance of good references, and
generd good house keeping practices.

The combination of the established policies, education of clients, and outreach to landlords promotes deconcentration.
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HL JD 50075-PHDEP Plan) isto be completed in accor dance with
Instructionslocated in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget
3. Milestones
4. Certifications

Section 1. Genera Information/History
A. Amount of PHDEP Grant $_ 25,000
B. Eligibility type (Indicatewith an “x”) N1__X N2 R
C. FFY in which funding isrequested 2001
D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentences long.

The goal of thisPDEHP grant isto fight drug activity, and violent behavior through a proactive approach by targeting the youth as
well asthe adults. Thiswill be accomplished by offering activities and on-going classes which are supervised and support by adults
who also serve as role models to thetenants. Learning through GED, literacy, ESL, parenting, and other classeswill be expanded
through sponsored community activities such as neighborhood unity meetings, bar-b-ques, movie nightsin the community center.
The programwill be organized in cooperation with the Greeley Police Department and Greeley Recreation Department’s
Community Outreach Program and staffed by the COPs officers, volunteers, and other available staff.

E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total

number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target Area(s)
C0035-1 43 173
CO035-3 37 149
C0035-5 6 25

F. Duration of Program
Indicate the duration (number of months fundswill be required) of the PHDEP Program proposed under this Plan (place an “x" to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24Months X Other
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programs_have not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of | PHDEP | Grant# | Fund Balanceas Grant Anticipated

Funding Funding Of Date of this Extension | Completion
Received Submission Or Date
Waivers

FY 1997 0 -NA- -NA- -NA- -NA-

FY 1998 0 -NA- -NA- -NA- -NA -

FY 1999 0 -NA- -NA- -NA- -NA -

FY 2000 $25000 | -NA- $25,000 -NA- 12/31/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and eval uating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The goal of this PDEHP grant isto fight drug activity, and violent behavior through a proactive approach by targeting the youth as
well asthe adults. Thiswill be accomplished by offering activities and on-going classes which are supervised and support by adults
who also serve asrole modelsto the tenants. Learning through GED, literacy, ESL, parenting, and other classes will be expanded
through sponsored community activities such as neighborhood unity meetings, bar-b-ques, movie nightsin the community center.
The programwill be organized in cooperation with the Greeley Police Department and Greeley Recreation Department’s
Community Outreach Program and staffed by the COPs officers, volunteers, and other available staff as a collaborative effort. The
establishment of this programwill enable officers and staff to devel op better relationships with the kids in the devel opments, and
assist in establishing pride in their neighborhood whichin turn will result in lower graffiti, crime, gang and drug activity. Alocal
center will allow the youth and adultsto learnin a familiar and safe environment, leadingto more involved parenting, better
prepared and educated adults, resources for the youth to do better in the school systems, and activities to keep families busy and
involved thereby leading to a decrease in the targeted crime activities. Fundswill be used to assist in the partial renovation of an
existing vacant building on Public Housing property, purchase some computers for a computer lab, purchase books for usein the
on-site library, assist with the purchase a home theater system for the sponsored tenant movie nights and community meetings.
Instructors from AIMS Community College, Police Officers, Recreation and City staff, and Housing Authority staff will beinvolved in
the many programs, activities and events taking place.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each lineitem.

FY 2000 PHDEP Budget Summary
Budget Lineltem Total Funding
9110-Reimbursement of Law Enforcement -0-
9120 - Security Personnel $ 8,000
9130 — Employment of Investigators -0-
9140 — voluntary Tenant Patrol -0-
9150 — Physical Improvements $9,000
9160 — Drug Prevention -0-
9170 — Drug Intervention -0
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9180 — Drug Treatment -0
9190 — Other Program Costs $8,000
TOTAL PHDEP FUNDING $ 25,000

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each god and
objective should be numbered sequentialy for each budget line item (where applicable). Use as many rows as
necessary to list proposed activities (additional rows may be inserted in the tables). PHAS are not required to
provide information in shaded boxes. Information provided must be concise—not to exceed two sentencesin
any column. Tables for line itemsin which the PHA has no planned gods or activities may be deleted.

9110 — Reimbursement of Law Enfor cement

Tota PHDEP Funding $

Goal(9)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1
2.

9120 — Security Personnel

Totad PHDEP Funding $ 8,000

Goal(s) Decrease incidents involving drugs and al cohol
Objectives Increase coverage of Security
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1. Continueto use increased days | 378 CO035-1 May Jan 2003 $8,000.00 Operation | Decreasein
and times that security is staffed CO035-3 2002 Funds/ Callsto law
as recommended by Security $11,700 enforcement,
Consultant especially during and in written
development events. incident
reports.
2.
9130 — Employment of Investigators Tota PHDEP Funding $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
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Source)

9140 — Voluntary Tenant Patrol

Tota PHDEP Funding $

God(9)

Objectives

Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/

Source)

1

2.

3.

9150 — Physical I mprovements

Total PHDEP Funding $ 9,000

Goal(s) To deter drug and alcohol use
Objectives Provide a constant and visible deterrent, and physical evidence
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1. Partial renovation a vacant 347 CO035-1; Jan Jan 2002 $9,000 Inkind, Usage of the
building for use as acommon area CO035-3; 2001 and funds | community
as described CO035-5 fromthe programs by
COPS the tenants
program
totaling $
15,405
9160 — Drug Prevention Tota PHDEP Funding $
God(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1
2.
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9170 — Drug I ntervention Totd PHDEP Funding $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1
2.
3.
9170 — Drug Treatment Totd PHDEP Funding $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1
2.
3.
9190 — Other Program Costs Total PHDEP Funding $ 8,000
God(s) To establish aCommunity Outreach facility with GED, ESL, Literacy classes and sponsor
supervised activities.
Objectives
Proposed Activities # of Target Start Expected PHDEP Other Performance
Persons | Population Date Complete Funding Funding Indicators
Served Date (Amount/
Source)
1. Literacy classes 347 CO035-1; Jan Jan 2002 $2666.00 Inkind, Completion of
CO035-3; 2001 and funds | GED and ESL
CO035-5 from the classes;
COPS usage of
program tutoring
totaling$ | classes by
14,405 youth
2. Resident / Community A7 CO035-1; Jan Jan 2002 $2666.00 Same as Increased
Activities CO035-3; 2001 above resident
CO035-5 participation
in
neighborhood
meetings.
3. Equipment 347 CO035-1; Jan Jan 2002 $2667.00 Same as 60%and
CO035-3; 2001 above higher of
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CO035-5

availabletime
the computers
arein use; on-
site library
books are
being read
and/or
checked out.

Section 3: Expenditur e/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Total 50% Obligation | Total PHDEP
Item # Expenditure PHDEP of Funding
of Total Grant Funding Total Grant Obligated
Funds By Expended Funds (sum of the
Activity (sum of the by Activity # activities)
# activities)
e.g. Budget Line | Activities 1, 3 Activity 2
Item ft 9120
9110
9120 Activities 1 $ 8,000 Activities 1 $ 8,000
9130
9140
9150 Activities 1 $ 9,000 Activities 1, 2, 3| $9,000
9160
9170
9180
9190 Activities | $ 8,000 Activities1,2,3 | $8,000
1,2,3
| Total | $ 25,000 | $ 25,000

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the P1-1A Plan and Related Regulations.”
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Greeley

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: CO06P0355101

Federal FY of Grant:
2001

ZIOriginaJ Annual Statement [_]Reserve for Disasters/ Emergencieslleevised Annual Statement (revision no:
[]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $28,056.00
3 1408 Management |mprovements
4 1410 Administration $12,810.00
5 1411 Audit $1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $27,000.00
10 1460 Dwelling Structures $106,190.00
11 1465.1 Dwelling Equipment—Nonexpendable $10,000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Greeley

Grant Type and Number
Capital Fund Program Grant No: CO06P0355101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

ZlOriginal Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:
[_IFinal Performance and Evaluation Report

[ ]Performance and Evaluation Report for Period Ending:

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 — 20)
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation

M easures
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages
PHA Name: Housing Authority of the City of Gredey

Grant Type and Number

Capital Fund Program Grant No: CO06P0355101

Federal FY of Grant: 2001

Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Origina Revised Funds Funds
Obligated Expended

C0035-01 Playground Equipment Replacement $27,000.00

C0035-03 Kitchen Rehab $106,190.00

C0O035-07 Furnace Replacement $10,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the City of | Grant Type and Number

Gredley

Replacement Housing Factor No:

Capital Fund Program No: CO06P0355101

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
C0O035-01 3/2003 10/2004
C0O035-03 3/2003 10/2004
CO035-07 3/2003 10/2004
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name Housing Authority of

XlOriginal 5-Year Plan

the city of Greeley [ JRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA - FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
Annual
Statement
C0035-01 $40,000.00 $80,000.00 $80,000.00 $80,000.00
C0035-03 $40,000.00 $40,000.00 $20,000.00 $60,000.00
C0035-07 $20,000.00
HA Wide $10,000.00 $10,000.00 $10,000.00 $10,000.00
CFP Funds Listed for $111,000.00 $130,000.00 $110,000.00 $150,000.00

5-year planning

Replacement Housing
Factor Funds
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Capitd Fund Program Five-Y ear Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
Development Major Work Categories Estimated Development Major Work Categories Estimated Cost
Name/Number Name/Number
Cost
See
An
nual
Statement C0O035-01 Paint and Repair Siding $40,000.00 C0O035-01 Kitchen & Bath $80,000.00
C0035-03 Kitchen Rehab $40,000.00 C0O035-03 Floor Coverings $20,000.00
CO035-07 Sidewalks & Driveways $10,000.00 C0035-03 Security Cameras $20,000.00
HA Wide Computers $10,000.00 HA Wide Grounds and Trees $10,000.00
Tota CFP Estimated Cost $ 110,000.00 $130,000.00
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Capitd Fund Program Five-Y ear Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year:_ 4

Activitiesfor Year: 5

FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Estimated Development Major Work Categories Estimated Cost
Name/Number Name/Number
Cost

C0035-01 Kitchen & Bath $80,000.00 C0035-01 Resurface Parking lot $25,000.00
C0035-03 Up-grade Lighting $20,000.00 C0035-01 Kitchen & Bath $55,000.00
C0O035-07 C0O035-03 Resurface Parking lot $ 25,000.00
HA Wide Furnace $10,000.00 C0O035-03 Paint $35,000.00

HA Wide Furnace $10,000.00

Total CFP Estimated Cost $110,000.00 $150,000.00
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Chapter 10
PET POLICY
[24 CFR 5.309]

INTRODUCTION

PHASs have discretion to decide whether or not to develop policies pertaining to the keeping of petsin
public housing units. This Chapter explains the PHA's policies on the kegping of pets and any criteriaor
standards pertaining to the policy. The rules adopted are reasonably related to the legitimate interest of
this PHA to provide a decent, safe and sanitary living environment for dl tenants, to protecting and
preserving the physica condition of the property, and the financid interest of the PHA.

The purpose of this palicy isto establish the PHA's policy and procedures for ownership of petsin
elderly and disabled units and to ensure that no applicant or resident is discriminated againg regarding
admission or continued occupancy because of ownership of pets. It aso establishes reasonable rules
governing the keegping of common household pets.

Nothing in thispalicy or the dwelling lease limitsor impairstheright of personswith
disabilitiesto own animalsthat are used to assist them.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet rules will not be gpplied to animals who assist persons with disabilities.
To be excluded from the pet policy, the resdent/pet owner must certify:
That there is a person with disgbilitiesin the household,

That the anima has been trained to assst with the specified disability

A. MANAGEMENT APPROVAL OF PETS

All pets must be gpproved in advance by the PHA management.

The pet owner must submit and enter into a Pet Agreement with the PHA.
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Reqistration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Regidiration includes
certificate Sgned by alicensed veterinarian or State/loca authority that the pet has received al
inoculaions required by State or loca law, and that the pet has no communicable disease(s) and is pest-
free.

Registration must be renewed and will be coor dinated with the annual recertification date and
proof of license and inoculation will be submitted at least 30 daysprior to annual
reexamination.

Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA sating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets

The PHA may not refuse to register a pet based on the determination that the pet owner isfinancialy
unable to care for the pet. If the PHA refusesto register a pet, awritten notification will be sent to the
pet owner stating the reason for denia and shdl be served in accordance with HUD Notice
requirements.

The PHA will refuse to register a pet if:
The pet is not acommon household pet as defined in this palicy;
Keeping the pet would violate any House Pet Rules;

The pet owner failsto provide complete pet registration information, or fails to update the
regidration annudly;

The PHA reasonably determines that the pet owner is unable to keep the pet in compliance with
the pet rules and other lease obligations. The pet's temperament and behavior may be
consdered as afactor in determining the pet owner's ability to comply with provisons of the
lease.

The natice of refusd may be combined with anotice of a pet violation.

A resident who cares for another resdent's pet must notify the PHA and agree to abide by dl of the pet
rulesin writing.
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B. STANDARDSFOR PETS

Pet rules will not be gpplied to animals who assist persons with disabilities.

Per sons With Disabilities

To be excluded from the pet policy, the resdent/pet owner must certify:
That thereisa person with disabilitiesin the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the per son with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.
Tenants are not permitted to have more than onetype of pet.
1.  Dogs

Maximum number: 1

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

Copyright 1999 by Nan McKay & Associates
To bereprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use 5/1/01 ACO

10-3



2. Cats
Maximum number 1
Must be spayed or neutered
Must have all required inoculations
Must betrained to use alitter box or other waste receptacle
Must be licensed as specified now or in the future by State law or local ordinance
3. Birds
Maximum number 2
Must be enclosed in a cage at all times
4. Hsh
Maximum aguarium gze: 25 gallon
5. Rodents (Rabbit, guinea pig, hamster, or gerbil ONLY)
Maximum number 1
Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or local
ordinance

6. Turtles
Maximum number 1

Must be enclosed in an acceptable cage or container at all times.
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C. PETSTEMPORARILY ON THE PREMISES

Petswhich are not owned by a tenant will not be allowed.
Resdents are prohibited from feeding or harboring stray animals.

Thisrule excludes visiting pet programssponsored by a humane society or other non-pr ofit
organization and approved by the PHA.

State or local laws gover ning petstemporarily in dwelling accommodations shall prevail.

D. ADDITIONAL FEESAND DEPOSITSFOR PETS

Tenantswith animals must pay a pet deposit.

Theresdent/pet owner shall berequired to pay arefundable deposit for the purpose of
defraying all reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $ 300.00 ( in addition to the $ 300.00 security deposit) on or prior to the
datethe pet isproperly registered and brought into the apartment, and;

The PHA reservestheright to change or increase the required deposit by amendment to
theserules.

The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the
dwdling unit, upon removal of the pet or the owner from the unit.

The PHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant'sincapacitation or death.

The PHA will provide thetenant or designeeidentified above with awritten list of any charges
against the pet deposit. If the tenant disagrees with the amount charged to the pet deposit, the
PHA will provide a meeting to discuss the charges.

All reasonable expensesincurred by the PHA asaresult of damages directly attributableto
the presence of the pet in the project will be the responsbility of theresdent, including:

The cost of repairs and replacementsto the resident's dwelling unit;
Fumigation of the dwelling unit;

Common areas of the project.
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E. ALTERATIONSTO UNIT

Resdents/pet owners shdl not dter their unit, patio, premises or common aress to creste an enclosure
for any animd. Ingtdlation of pet doorsis prohibited.

F. PET WASTE REMOVAL CHARGE

Pet deposit and pet waste remova charges are not part of rent payable by the resident.

All reasonable expensesincurred by the PHA astheresult of damages directly attributable to
the presence of the pet will be the responsibility of the resdent, including:

The cost of repairsand replacementsto the dwelling unit;
Fumigation of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shall be billed for such costs as
acurrent charge.

If such expenses occur astheresult of a move-out inspection, they will be deducted from the
pet deposit. Theresdent will be billed for any amount which exceeds the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the
premises, whichever occursfirgt.

The expense of flea deinfestation shall betheresponsibility of the resident.

G. NOISE

Pet owners must agreeto control the noise of pets so that such noise does not constitute a
nuisanceto other residentsor interrupt their peaceful enjoyment of their housing unit or
premises. Thisincludes, but isnot limited to loud or continuous barking, howling, whining,
biting, scratching, chirping, or other such activities.

H. PET AREA RESTRICTIONS

Pets must be maintained within the resdent’'s unit. When outsde of the unit (within the
building or on the grounds) dogs and cats must be kept on aleash or carried and under the
control of theresident or other responsibleindividual at all times.

Petsare not permitted in common ar eas including lobbies, community rooms and laundry
areas except for those common areas which are entrancesto and exits from the building.
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l. CLEANLINESS REQUIREMENTS

Litter Box Requirements. All animal waste or thelitter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in atrash
bin.

Litter shall not be disposed of by being flushed through a toilet.

Removal of Waste From Other Locations. The Resdent/Pet Owner shall be responsible for
theremoval of waste from the exercise area by placing it in a sealed plastic bag and disposing
of it in an outsde trash bin.

Theresdent/pet owner shall take adequate precautionsto eliminate any pet odorswithin or
around the unit and to maintain the unit in a sanitary condition at all times.

J. PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 10
hours.

All residents/pet owner s shall be responsible for adequate car e, nutrition, exercise and
medical attention for higher pet.

Residents/pet owners must recognize that other resdents may have chemical sensitivitiesor
allergiesrelated to pets, or may be easly frightened or disoriented by animals. Pet owners
must agree to exer cise courtesy with respect to other residents.

K. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if the
hedlth or safety of the pet is threastened by the degth or incapacity of the pet owner, or by other factors
that render the pet owner unable to care for the pet.

L. INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and
inspect the premises, in addition to other inspections allowed.
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M. PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factua basis for the determination and the pet rule(s)
which were violated. The notice will so Sate:

That the resident/pet owner has 5 days from the effective date of the service of notice to correct
the violation or make written request for amesting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice
a the meeting; and

That the resident/pet owner's failure to correct the violation, request a mesting, or appear a a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.

N. NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet
owner failsto correct the violation in the time period dlotted by the PHA, the PHA may serve notice to
remove the pet.

The Notice shdl contain:

A brief gatement of the factua basis for the PHA's determination of the Pet Rule that has been
violated;

The requirement that the resdent /pet owner must remove the pet within 20 days of the notice;
and

A gatement that failure to remove the pet may result in the initiation of termination of tenancy
procedures.

O. TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner hasfailed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.
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P. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the Stuation will be reported to the Responsible
Party designated by the resident/pet owner. Includes pets who are poorly cared for or have been left
unattended for over 24 hours.

If the respongible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the respongble party, the PHA may contact the appropriate State or loca agency and
request the remova of the pet.

If the pet isremoved asaresult of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

Q. EMERGENCIES

The PHA will take al necessary stepsto insure that pets which become vicious, display symptoms of
severeillness, or demondtrate behavior that condtitutes an immediate threet to the hedth or safety of
others, are referred to the appropriate State or loca entity authorized to remove such animals.

If it is necessary for the PHA to place the pet in a shelter fadility, the cost will be the responghbility of the
tenant/pet owner.

Copyright 1999 by Nan McKay & Associates
To bereprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use 5/1/01 ACO

10-9



First Last Address City State Zip Program

Victoria  Williams 2440 1st Avenue #15 Greeley CO 80631 PH
MaryJo  Clement 2815 28th Street #C Greeley CO 80634 PH
Thelma  Ruiz 3038 17th Avenue #A Greeley CO 80631 PH
Georgina Munoz 3056 17th Avenue #C Greeley CO 80631 PH
Dione Maki 3605 IDAHO STREET #2 Evans CO 80620 WS8
Elfredo Martinez 1005 C STREET #5 Greeley CO 80631 WS8
Domingo Lopez 321 WASHINGTON AVE. BOX 11 'Nunn CO 80648 WS8
Kathy Schledewitz 42535 WCR 33 Pierce CO 80650 WS8
Mary Ann Gonzales 1022 20 AVE Greeley CO 80631 GS8
Lisa Aragon 3514 PUEBLO ST #3 Evans CO 80620 GS8
Mary Cochrane 2033 22 AVE #102 Greeley CO 80631 GS8

Resident Advisory Board - Appointed



Resident Assessment Survey Follow-up Plan
Attachment

The overall survey score for the Greeley Housing Authority is lower than expected by
management and employees. The individual development scores show a dlight disparity
in responses. The development with the lowest scores is also the complex where the
Public Housing Manager resides. The follow-up plan addresses the overall scores of each
required subject, and not of the individual developments.

M AINTENANCE AND REPAIR

The survey indicated the residents were dissatisfied with Emergency work order
response, and the ease of submitting work orders.  The Greeley Housing Authority has
not recelved complaints in regard to quality of work or completion time of maintenance.

The Greeley Housing Authority averages 7 emergency work orders per year. The work
orders have been completed and closed within the 24-hour deadline issued by H UD. The
Public Housing Manager and Maintenance Workers will be working with tenants to
educate them on the definition of an Emergency work order, and how the work orders are
prioritized.

Tenants have the option of requesting in person at the main administrative offices a work
order, to fax a work order, or to call either of two numbers to request maintenance. The
Greeley Housing Authority offers a 24- hour phone line for work orders and emergencies.
The Greeley Housing Authority will create a tool for tenants to submit work orders via
the Internet to try to make submitting work orders easier for tenants.

COMMUNICATION

All communications with the residents for purposes of sharing genera information has
been conducted in several ways; bi-lingual notices are mailed directly to tenants or posted
individually on tenant doors, bi-lingual posters are posted in the common areas, a
monthly neighborhood unity meetings are held, and occasionally picnics are hosted to
share information with the tenants in a social setting. Currently there is no resident
organization. All residents have been invited to participate in the Resident Advisory
Board. Few have taken advantage of this opportunity. A web site has been designed for
information dissemination. The Greeley Housing Authority will try a monthly newsletter
to residents.



Resident Assessment Survey Follow-up Plan
Attachment

SAFETY

The City of Greeley has experienced arise in crime and gang activity over the last few
years. The Housing Authority is working with the beat officers as well as the Captains,
Chief, and Mayor to address crime in and around the city and especially around Public
Housing areas.

The Gredley Housing Authority has been aggressive in reporting suspicious activity to
the appropriate law enforcement agency. The Housing Authority in cooperation with the
Police Department, Drug Task Force, and Gang Task Force has also been aggressive in
pursuing evictions for criminal activity.

Safety of resident is being addressed with severa pro-active steps. The Housing
Authority has received PHDEP funds to assist in this endeavor. The PHDEP grant is
being used to install cameras, and start a Community Outreach Policing program
outreach center with pro-active programs. The Housing Authority is researching the
issue of lighting by requesting from the city government the ability to replace the yellow,
low light, sulfur bulbs with white light at various developments. The COP's officers
have offered a neighborhood crime watch to the development, but not enough tenant were
interested in the program, so it is not able to be pursued until more interest is generated.

NEIGHBORHOOD APPEARANCE

The Greeley Housing Authority has an aggressive graffiti removal program. The City of
Greeley aso offers an aggressive removal program. Citizens are able to report graffiti to
the city hotline for removal within 24 hours of the report. Tenants are able to report to
the Housing Authority by phone, or in person, any graffiti. Physical inspections of all
developments are done on aregular basis.

Maintenance workers and Resident Managers will make daily rounds on development
grounds and pick up any litter or garbage. Management will educate tenants on proper
garbage disposal procedures and enlist their assistance is keeping the grounds clean.



