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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of San Diego

PHA Number: CA108

PHA Fiscal Year Beginning: 07/2002

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

[]
[]

Main adminigrative office of the PHA

County of San Diego

Department of Housing and Community Devel opment
3989 Ruffin Rd.

San Diego, CA. 92123

(858) 694-4885

PHA deve opment management offices
PHA locd offices

Display Locationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection & (select dl that

apply)
X

Main adminigrative office of the PHA

County of San Diego

Department of Housing and Community Development
3989 Ruffin Rd.

San Diego, CA. 92123

PHA deve opment management offices

Towncentre Manor Apartments
434 F St. #101
ChulaVigta, CA. 91910

Melrose Manor Apartments
1678 Mdrose Ave. #19
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ChulaViga, CA. 91911

Display L ocationsfor PHA Plans and Supporting Documents (continued)

XX

X E

1]

L St. Manor Apartments
584 L St Apt. F
ChulaVigta, CA. 91911

Dorothy St. Manor Apartments
778 Dorothy St. Apt. A
ChulaViga CA. 91911

PHA locd offices

Main adminigrative office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
San Diego county branch libraries

PHA website: www.sdhed.org

Other (list below)

A Plan Supporting Documents are available for ingpection at: (sdlect dl that apply)

Main busness office of the PHA

County of San Diego

Department of Housing and Community Devel opment
3989 Ruffin Rd.

San Diego, CA. 92123

PHA development management offices
Other (list below)
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FIVE-YEAR PLAN

PHA FiscaAL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low-income, and extremely low-income
familiesin the PHA’sjurisdiction. (Select one of the choices below)

X  Themisson of the PHA isthe same asthat of the U.S. Department of Housing and
Urban Development (HUD): To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[[] ThePHA'smissonis

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE FIVE YEARS. (Quantifiable measures
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify
these measures in the spaces to the right of or below the stated objectives.

The PHA (Housing Authority of the County of San Diego) is including a brief
statement of progress made toward meeting HUD’ s and the PHA’ s strategic Goals and
Objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X PHA God: Expand the supply of assisted housing and support the efforts of Housing
Devedopment Agencies to increase the inventory of affordable housing for familiesin
need asidentified in their Consolidated Plans.

Objective(s):

Continue to apply for dl available funding for additiona rental vouchers and
other funding to increase additiond affordable housing.

Reduce public housing vacancies:

Leverage private or other public fundsto creete additional housing
opportunities:

The PHA shdl explore partnerships with other local jurisdictions for the
purpose of developing or acquiring mixed finance developments for targeted
populations.

The PHA will build communication and dliances with neighborhoods and public
agencies by actively participating in Neighborhood Revitdization Programs.

X X X
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Progress Statement
The PHA has made progress toward the above stated Goa and Objectives by:

Applying for HUD funds made avalable in the current fiscd year for Section 8
programs. Maingream, Family Unification, Fair Share, and Housing Search Assistance.
The PHA was awarded 1,247 additiona Section 8 Housing Choice Vouchers (over last
two years an additiond 2,169 Housing Choice Vouchers).

Applying for HUD’s Continuum of Care program in the amount of $3.6 million. Last
year received $4.3 million for homeless assistance as part of HUD’ s Continuum of Care
Program.

Providing leadership in an dliance of five County of San Diego departments responsible
for the coordinaion of Building Blocks for Better Neighborhoods Program.
Through this program, public and community dliances have been formed to leverage
and create improved planning and delivery of housing programs for residentia blocksin
need.

Collaborating and providing resources for three County Revitdization Steering
Committees for the areas of Lakeside, Ramona and Back County. The gods of the
Community Revitdization Program are to:

0 Meet in the community and work with community members and loca
organizations in developing what they believe are the criticd priority projectsin
their community;

0 Resolveissuesfor which there are available resources,

0 As3g community membersin identifying available funding sources, and

0 Assg and empower community members to gpply for necessary funding to
achieve their gods.

All three Revitdization Steering Committees are activdly meeting and have each
developed a matrix of issues related to funding or policy decisons needed by the
County’s Governing Board. Solutions have been identified for 68 issues thus far.
Applying for HUD funds and receiving $1,000,000 for the identification and the
abatement of lead-based paint through the Lead- based Hazard Control Program.
Assging and providing match and leverage for severd awards to the County of San
Diego’'s Hedth and Human Services Agency, induding State of Cdifornia programs for
the mentdly ill, Supportive Housing Act, and the Emergency Housing Assstance
Program.

Adminigtering aloca rental assistance program for the City of Del Mar. Approximatdy
$55,000 in CDBG and loca funds expended and eight households assisted. Over the
last two years, approximately $95,000 and 16 households assi sted.

Assgting persons with AIDS or HIV with rental assstance this year. Approximately
100 households assisted and the expenditure of $400,000.

Providing rehabilitation services to low-income homeowners and gpartment owners
who rent to low-income households. In the last two years, gpproximately 91 units have
been rehabilitated with expenditures of $700,000.
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X

PHA Goal: Improvethe quality of assisted housing

Q

bjectives.

Manage the PHA'’s programs in a manner that results in recognition in HUD’s
Public Housing Management Assessment as a High Performer (PHAS)

Dedgn and implement an automated system for tracking PHAS and Section 8
Management Assessment Program (SEMAP) indicators

Maintain or increase customer satisfaction survey results at or above 95%
indicating satisfactory to excellent service by the PHA.

Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

Demoalish or dispose of obsolete public housng:

Provide replacement public housing:

Provide replacement vouchers:

Adopt progressive lead-based paint inspections and Housing Quality Standards
(HQS) procedures through ingpector training.

XOOOH O X X X

Progress Statement
The PHA made progress toward the above stated Goa and Objectives by:

Pursuing a High Performer PHAS rating. Obtained a PHAS High Performer rating in
prior year. The PHA has developed a database to measure ongoing accomplishments,
risks, and progress asrelatesto PHAS.

Acquiring a proven rentd assstance software program that will provide ongoing
adminidration, monitoring and management reporting of the Section 8 Housing Choice
Program. The PHA has developed a database to measure and monitor ongoing
requirements of the SEMAP.

Achieving 95% or more satisfactory to excelent customer service rating. Last year
achieved a 96.2% rating.

Training saff on HQS and lead-based paint hazards. Additionally, developed and
implemented procedures for lead-based paint ingpections and abatement.  Also,
sponsored |ead-based workshop for property owners.

PHA Goal: Increase assisted housing choices

Objective(s):
Continue to provide voucher mobility counsdling to families wishing to relocate
in low poverty high opportunity areas of the jurisdiction by continuing with
regiond collaboration in the Community Opportunities Program (Section 8
Counsding).

X Continue existing outreach efforts to educate and recruit landlords targeting
those with properties located in low poverty areas of the PHA' s jurisdiction by
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conducting monthly owner/landlord educationd sessons regarding programs
administered or supported by the PHA.

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.

Implement public housing Ste-based waiting ligs:

Convert public housing to vouchers

Other: Explore use of specid housing types, such as group homes, shared
housing and single room occupancy.

XOCEOEX

Progress Statement
The PHA has made progress toward the above stated Goa and Objectives by:

Proactively participating in activities sponsored by the multi-jurisdictional Community
Opportunities Program funded by HUD to promote mobility for Section 8 participants
throughout the region. The program is administered by a loca non-profit organization
and regiond PHA collaborators that focuses on providing mobility counseling to families
wishing to move to low-poverty high opportunity neighborhoods.

Providing landlord outreach and education sessons to update owners on recent
program changes.

Increasing payment standards to 110% of the most recently published Fair Market Rent
(FMR). The PHA increased payment standards to 120% of the FMR on a interim
basis (prior to most recent HUD FMR increase) as adlowed by HUD regulations.
Researching and evauating prospective program designs for a voucher homeownership

program.

HUD Strategic Goal: | mprove community quality of lifeand economic vitality

X

PHA Goal: Provide an improved living environment

Objectives:

[ ]  Implement messures to de-concentrate poverty by bringing higher income
public housing householdsinto lower income devel opments:

Implement measures to promote income mixing in public housing by developing
and implementing loca preferences that provide equal priority to veterans,

working, elderly and disabled.

Continue to conduct annud public housing physical improvement assessmentsto
identify enhancements needed to increase property Security.

Desgnate developments or buildings for particular resdent groups (elderly,

persons with disabilities)

Continue to maintain the PHA’s physica assetsin a manner that is both efficient
and cost effective by developing a comprehensive preventative maintenance
plan for properties owned by the PHA.

Continue renovation or modernization of public housing units as assessed and
identified in the PHA'’ s preventative maintenance plan.

X O X X
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Progress Statement
The PHA has made progress toward the above stated Goa and Objectives by:

Revisng Admissions and Occupancy Policies to reflect resdent and participant advisory
group input regarding wait list preferences and physical improvements needed or
desired by resdents.

Incorporating resident input for the PHA’s comprehensive maintenance plan. Resident
input has been incorporated in the Five-Year Action Plan for Capitd Improvements
provided in the PHA Plan submission.

Providing information to landlords on HQS compliance issues.

Discussng with the State of Cdifornia the ability to access sex offender registration
information.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

X

PHA Goal: Promote sdlf-sufficiency and asset development of assisted
households

Objective(s):

Increase the number and percentage of employed persons in asssted families:

X Implement policies that will asss participants in assisted housing programs with
sdf-aufficiency efforts i.e.. working preference, income exclusons, interim re-
certification policies that provide asset development for households participating
inthe PHA’s programs.

X Continue efforts to attract new supportive services for resdents and participants
of public and assisted housing that focus on asssting participant employability,
or independence for the elderly, or families with disabilities.

X]  Other: Incresse the number of families participating in the Family Sdf-
Sufficiency Program to exceed the minimum program size.

Progress Statement
The PHA has made progress toward the above stated Goa and Objectives by:

Revising its Public Housing and Section 8 policies to include procedures and PHA
policies that support participant efforts toward sdlf-sufficiency as it relates to treatment
of income between regularly scheduled reexaminations.
Affirmaivdy marketing its Family Sdf-Sufficiency Program to renta assstance
paticipants. The PHA currently has 206 families participating in the Sdf- Suffidency
Program, of which 123 have escrow accounts established. The PHA estimates that
program participation will increase to the minimum program size of 295 participating
families by June 30, 2002.
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Actively pursuing collaborations with regiond entities such as the County of San Diego
Hedth and Human Services Agency and other regiond public housing agencies to
coordinate supportive services and linkages for the PHA’s Section 8 and Public
Housing participants.

Effectively administering the Supportive Housing Program through which loca nonprofit
entities provide supportive services in trangtiona housing to develop salf- sufficiency.
Providing contributions to the Cold Westher Shelter Voucher Program to serve
homeless families, the ederly and disabled. In the last fiscd year, the program served
1,724 persons and the program budget is approximately $350,000 for this fiscd yeer.
Effectively administering HUD’ s Shelter Plus Care Program for both tenant and sponsor
based renta assstance. The PHA will provide tenant-based assistance to
approximately 92 households this year. Over the last two years, gpproximately 180
households have been assisted with the expenditure of gpproximately $632,000. HUD
has awarded $151,000 in sponsor-based funding for next fisca year. In the lagt two
years, gpproximately 56 households were assisted.

Increesing specid need voucher programs for foster youth and the mentdly ill.
Anticipated funding of agpproximately $249,600 in HOME funding for emancipated
fogter youth for next fisca year, which will assst approximatdy 52 youths. Last yesr,
agpproximately 36 emancipated foster youths were assisted.

Continue to pursue and apply for available Section 8 Family Unification Program (FUP)
vouchers from HUD. Over the last two years, atotal of 200 FUP vouchers have been
received. If FUP vouchers are not available, the PHA will identify other resources

(e.g., Section 8 Housing Choice VVouchers) to sugtain the exiging family unification
program.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensureequal opportunity and affirmatively further fair housing

Objective(s):

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion, nationd origin, sex, familid satus, and disability:

X Undertake affirmative measures to provide a suiteble living environment for
families living in asssed housing, regardiess of race, color, rdigion, nationd
origin, sex, familid saus, and disahility:

X Undertake affirmative measures to ensure ble housing to persons with al
varieties of disabilities regardless of unit Sze required

[]  Other: (list below)

Progress Statement
The PHA has made progress toward the above stated Goal and Objectives by:

Adopting policies that support accessbility and accommodation for the elderly and
disabled.
Providing fair housing information to Section 8 participants at briefings.
Egtablishing a rdationship with the Fair Housing Council.
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Renewing the contract option for its third year with the Fair Housng Council of San
Diego to respond to housing discrimination complaints and act as the far housing
adminigrator. The Fair Housing Council has performed these functions since July 1999.

Other PHA Goals and Objectives: (list below)
PHA Goal: Ensure maximum utilization PHA program dollarsand resour ces

Objective(s):
Maintain a 98% utilization rate in the Section 8 Program.
Maintain a 97% occupancy rate in the PHA’s Public Housing Program

Progress Statement
The PHA has made progress toward the above stated Goa and Objectives by:

Undertaking an aggressive leasing program to achieve a 99% utilization rate in the
Section 8 Program by June 30, 2002.

Maintaining the public housing occupancy rate of 97% using affirmative measures.
Undertaking maintenance activities that improve dl public housing fadilities.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

Annual Plan Type
Select which type of Annual Plan the PHA will submit.

[[] SandardPlan

Streamlined Plan:

High Performing PHA

Small Agency (<250 Public Housing Units)
Adminigtering Section 8 Only

[ X

Troubled Agency Plan

i. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

In accordance with Section 511 of the Quality Housing and work Responsibility Act of 1998,
the Housing Authority of the County of San Diego (PHA) is submitting this PHA Plan.

The PHA Plan is presented in two sections.
Section 1: Five Year Plan

The Fve-Year Plan describes the misson of the PHA and its long-range goas and objectives
for achieving its misson over the next five years.

Mission
The misson of the PHA is the same as that of the U.S. Department of Housing and Urban
Devdopment (HUD): "To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.”

Long Range Goals and Objectives
Increase the availability of decent, safe and affordable housing.
Improve the qudlity of asssted housing.
Increase assisted housing choices.
Provide an improved living environment.
Promote self- aufficiency and asset development of families and individuas.
Ensure equa opportunity and affirmatively further fair housing.
Ensure maximum utilization of PHA program dollars and resources.
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Section 2: Annual Plan
The Annua Plan provides details about the PHA's current operations, program participants and
Services.

Operations

- Owns and operates 121 conventional Public Housing units and 65 additiona units for
specid needs populations.
Adminigters arenta assistance program of gpproximately 8,500 units
Approximately 12,000 gpplicants on Waiting List for rentd assstance.
Preferences are provided to working families, families with dildren, veterans, the ederly
and the disabled.
Applicants are screened to determine any involvement in crimind or drug-related conduct.

Program Participantsand Services
Approximately 8,200 families currently receiving monthly rental assstance.
A Family Sdf-Sufficiency Program is available to assst Section 8 and Public Housing
participants to enhance employment skills.
Ongoing coordingion maintained with locd police agencies to detemine if
gpplicantsg/participants are involved in crimind or drug-related conduct.

In the development of the PHA Plan, input was solicited from program participants through the
formation of a Resident Advisory Board. The minutes of the Resident Advisory Board meetings
and public hearings are available for review in the PHA file on the PHA Plan. The PHA Pan
and support documents were approved for release by the Board of Commissioners of the
Housing Authority of the County of San Diego on January 9, 2002, for a 45-day for public
review and comment period.  All comments received during the comment period were
consgdered and where appropriate incorporated into the PHA Plan. The Board of
Commissioners approved the PHA Plan on March 6, 2002, for submittal to HUD.

Questions or comments regarding this PHA Plan should be addressed to W. Harold Tuck, Jr.,
Director, County of San Diego, Department of Housing and Community Development, 3989
Ruffin Rd., San Diego, CA 92123.
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ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents
Page #
Annual Plan
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3. Pdlideson Eligibility, Sdection and ADMISIONS........ccccoeieeiieciieesiecieece e 26
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19. Definition of “Subgantid Deviation” and “ Sgnificant Amendment
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission fromthe PHA Plansfile, provide the file name in parentheses in the space to the
right of thetitle.

Required Attachments:

X A Admissons Policy for De-concentration
(File Name: cal08a01)

B FY 2001 Capitd Fund Program Annua Statement/Progress Report
(File Name: ca108b01)
Most recent board- approved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)
Statement of Progress in Meeting the Five-Y ear Plan Mission and Goals
(Included in 5 Year Plan)
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O O

Resdent Membership of the PHA Governing Board

(File Name: cal08c01)
Membership of the Resident Advisory Board
(File Name: ca108d01)

Optiond Attachments:

E

X OO X

PHA Management Organizationd Chart
Capita Fund Program Five-Y ear Action Plan
(File Name: cal08e01)

Public Housing Drug Elimination Program (PHDEP) Plan
Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text)

Other: Section 8 Project-Based Housing Choice Voucher Program

(File Name: cal08f01)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component

&

On Display

* PHA Plan Certifications of Compliance with the PHA Plans Five-Y ear and Annual Plans
and Related Regulations

* State/L ocal Government Certification of Consistency with the | Five-Year and Annual Plans
Consolidated Plan

* Fair Housing Documentation: Five-Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA'’ sinvolvement.

* Consolidated Plan for the jurisdictions in which the PHA is Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needsin the jurisdiction

* Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

* Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

* Section 8 Administrative Plan Annual Plan: Higibility,

Selection, and Admissions
Palicies
* Public Housing De-concentration and Income Mixing Annua Plan: Eligibility,

Nactimantatinn:

Qalartinn _and A dmiccinne
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with de- Policies
concentration requirements (section 16(a) of the US
Housing Act of 1937, asimplementedin the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required de-concentration and
income mixing analysis
* Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Policy
* Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X| check here if included in the public housing
A & O Palicy
* Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan
* Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
* Public housing grievance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
* Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
* The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
* Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital Needs
any active CIAP grant
* Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
* Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
N/A Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annua Plan:
Check hereif included in the Section 8 Homeownership
Administrative Plan upon publishing of final
regulations
* Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
* FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & Self-Sufficiency

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

* The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

* The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHASs: MOA/Recovery Plan Troubled PHAS

N/A Other supporting documents (optional) (Specify as needed)
(List individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

JURISDICTION

The PHA has andyzed the housing needs of low-income and very low-income families who
resde in the PHA's jurisdiction. Included in the analyd's are housing needs of extremely low-
income and ederly families. As of the writing of this plan complete data was not available for
families with disabilities and households of various races and ethnic groups residing in the PHA
jurisdiction.

The housing needs of each of these groups have been identified separately. The identification of
housing needs accounted for issues of affordability, supply, qudity, accesshility, Sze of units
and location.

Page 16 HUD 50075
OMB Approval NO: 2577-0226
Expires 03/31/2002




The PHA'’s jurisdiction encompasses more than one Consolidated Plan jurisdiction.
Consolidated Plans for the cities of Chula Vigta, Escondido, and El Cgon describe the housing
needs for these cities. In addition, the County of San Diego has taken a regiona approach and
developed a Consortium Consolidated Plan, which contains a comprehensive affordable
housng strategy for the unincorporated area of San Diego County and the cities of Carlsbad,
Coronado, Del Mar, Encinitas, Imperial Beach, La Mesa, Lemon Grove, Poway, Santee, San
Marcos, Solana Beach and Vigta. The cities of Carlsbad and Encinitas operate its own housng
authority. The Consortium Consolidated Plan and the Plans of the other cities have been
included in the housing need analysis in the chart listed below. In rating the factors listed, the
PHA has taken an average of the ratings reported by each consolidated plan city rounding to
the nearest number. All Consolidated Plans and charts for each jurisdiction are available as
support documentation for the Five Y ear and Annua Plan submitted.

A. Housing Needs of Familiesin the Jurisdictions Served by the PHA

Based upon the information contained in the Consolidated Plans applicabl e to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall" Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fanlly Type Overall :;i];?tryd Supply Quality :;(I:IGSS— Size hocatlo
Income<=30% | 23,229 5 5 3 3 4 3
of AMI
Income >30% 24,165 5 5 3 4 4 3
but <=50% of
AMI
Income >50% 36,658 5 4 4 2 4 4
but <80% of
AMI
Elderly 15,041 5 5 4 3 3 4
Families with
Disdbilities* 52,638 NA NA NA NA NA NA
Hispanic ** 393,336 -- -- -- -- -- --
White** 940,315 -- -- -- -- -- --
Black** 53,118 -- -- -- -- -- --
Adan** 93,298 -- -- -- -- -- --
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* Data for the number of “Families with Disabilities’ was not available. The PHA is providing
an edimate of “Individuds’ living in the PHA jurisdiction as estimated by the San Diego
Asociation of Governments (SANDAG): 1990 U.S. Census, Sex by Age by Mohility and
SHf-Care Limitation Status.

** Data for “Families’ of various ethnic categories was not avallable. The PHA is providing an
edimate of the ethnic breskdown of “Individuas’ living in the PHA jurisdiction as estimated by
the San Diego Association of Governments (SANDAG); 2005 Forecast Profile.

What sources of information did the PHA use to conduct this analysis? (Check dl that apply; al
materials must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction(s)
Indicate year: 2000-2005 County of San Diego Consortium Consolidated Plan
for the Unincorporated Area and the cities of Carlshad, Coronado, Del Mar,
Encinitas, Imperia Beach, LaMesa, Lemon Grove, Poway, Santee, San
Marcos, Solana Beach, and Vista

2000-2005 Consolidated Plan for the City of Chula Vista, CA. and U.S.
Census Data

2000-2005 Consolidated Plan for the City of Escondido, CA

1999-2004 Consolidated Plan and Housing Element for the City of El Cgon,
CA.

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey data

Indicate year:

Other housing market study
Indicate year:
Other sources:
San Diego Association of Governments (SANDAG)
2020 County Forecast.

X O O KX
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)

& Section 8 tenant-based assistance
[ ] PublicHousng
D Combined Section 8 and Public Housing
[] Pudlic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/sub-jurisdiction:
# Of Families % Of Totd Families | Annud Turnover
Waiting list total 12,034 180
Extremely low-
income <=30% AMI 7,088 58.9%
Very low-income
(>30% but <=50% 4,946 41.1%
AMI)
Low-income
(>50% but <80% 0 0%
AMI)
Families with children 7,220 60%
Elderly families 1,324 11%
Familieswith 4,748 39.4%
Disabilities
White/Non-Higpanic 6,623 55%
White/Higpanic 3,211 26.6%
Black/Non-Hispanic 1,393 11.5%
Black/Hispanic 66 5%
Americar/Indian 147 1.2%
Asan 602 5%
Characterigtics by
Bedroom Size
(Public Housing
Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?& No [ ] Yes

If yes
How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

D Section 8 tenant-based assistance
X Public Housng
[ ] Combined Section 8 and Public Hous ng
[ ] Pudic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which development/sub-jurisdiction:
# of families % of totd families Annud Turnover
Waiting lis tota 2,033 3
Extremdy low-
income <=30% AMI 2,016 99.2%
Very low-income
(>30% but <=50% 13 6%
AMI)
Low-income
(>50% but <80% 0 0%
AMI)
Families with children 834 41%
Elderly families 106 5.2%
Familieswith 757 37%
Disabilities
White/Non-Higpanic 953 46.8%
White/Higpanic 606 29.8%
Black/NonHigpanic 280 13.7%
Black/Hispanic 18 8%
American Indian 22 1%
Asan 83 5%
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 1208 59.4%
2BR 639 31.4%
3 BR 135 6.6%
4BR 41 2%
5BR 10 5%
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Housing Needs of Families on the Waiting List

5+ BR | | |

Isthe waiting list closed (select one)?DX] No [_] Yes

If yes.
How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year?D No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly cdosed?[ | No [ ] Yes

NEEDS ASSESSM ENT

Through andysis of the PHA'’s jurisdiction and waiting ligts, the PHA believes that affordability,
and supply are the factors that highly impact low, very low, and extremey low-income
households.

Consolidated Plan information indicates that households with incomes below 30% of area
median (extremdy low-income), ederly households and households with disabilities are in the
most imminent danger of becoming homeless. Further andlysis reved's that the specid needs of
elderly populations and families with disabilities are sgnificantly impacted due to the severe cost
burden experienced by these populations.

BARRIERSTO AFFORDABLE HOUSING

There are dgnificant barriers in the PHA's juridiction, which impact the PHA’s ahility to
provide affordable housing to the needy populationsin its jurisdiction.

Affordability, limited supply of housing resources, and the overdl demand for housing units in
the jurisdiction are the primary barriers. Overdl vacancy rates within the Housing Authority
jurisdiction are under 2% for renta units.

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this

strategy.

The PHA will continue to gpply for al avalable federd, State, and locd funding targeted
towards improving, increasing, or developing affordable housing stock. In addition, new types
of assisted housing, such as single room occupancy, shared and group housing, will be explored
as an dternative source of affordable housng. The PHA will pursue developing new
partnerships with public and private agencies, as well as property management groups, working
together to develop solutions to housing affordability issues. The Family Sdf-Sufficiency
program, as well as economic sdlf-sufficiency programs, will continue to be promoted and
expanded. Additiondly, the PHA will develop and implement a Section 8 Project-Based
Housing Choice Voucher Program.
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(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and manegement policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

Xl Reducetimeto renovate public housing units

[]  Ses replacement of public housing unitslogt to the inventory through mixed finance
development

[]  Seek replacement of public housing units logt to the inventory through Section 8
replacement housing resources

X Maintain or increase Section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit Sze required

X Maintain or increase Section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase Section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

& Other:

Recruit new landlords to participate in the tenant- based rental assistance
programs (e.g., Section 8 Housing Choice Voucher Program).

Develop dternative asssted housing (e.g., Single room occupancy, group and
shared housing).

Develop and implement a Section 8 Project-Based Housing Choice V oucher
Program.

Strategy 2: Increase the number of affordable housing units by:
Select al that apply

X Apply for additiona Section 8 units should they become available

X Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.

X Other: Implement a Section 8 Project-Based Housing Choice Voucher Program
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Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[]

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based Section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: Elderly

Encourage dternative living arrangements for the dderly, such as shared housing, group
homes. Educate the dderly mobilehome owners renting their mobilehome spaces on the
availability of assstance for their space rent.

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select al that apply

[]  Sesk designation of public housing for the elderly

XI  Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[]  Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmaively market to local non-profit agencies that assst families with disabilities

[]  Other: (list below)
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Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. I ncrease awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affi rmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations
[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s selection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[ITIXXXX X OXXX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing saf ety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Asrequired in the Quaity Housing and Work Responsibility Act of 1998, the PHA is submitting
a Statement of Financia Resources. The Statement includes projected income and expense for
the operation of the public housing and tenant-based assistance programs for the fisca year
beginning July 1, 2002 and ending June 30, 2003.

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2002 grants)
a) Public Housing Operating Fund $186,331
b) Public Housng Capitd Fund $213,030
¢) HOPE VI Revitdizaion N/A
d) HOPE VI Demalition N/A
€) Annud Contributions for Section 8
Tenant-Based Assistance $53,360,961
f)  Public Housng Drug Elimingtion
Program (indluding any Technicd N/A
Assigtance funds)
g Resident Opportunity and Sdlf- N/A
Sufficiency Grants
h) Community Development Block $885,000 Housing Preservation
Grant $27,000 Rentd Assgtance
i) HOME $583,100 Renta Assstance
Other Federd Grants (list below)
L ead-Based Paint Hazard Grant $900,000 L ead-based Paint
FSS Coordinator $11,925 Section 8 Support
HOPWA $525,000 Rentd Assgtance
Shelter Plus Care $467,200 Rentd Assistance
2. Prior Year Federal Grants
(unobligated funds only) (list below)
3. Public Housing Dwdlling Rental $399,847 Public Housing
Income Operations
4. Other income
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

Interest — Public Housing $42,175 Public Housing
Operation

Interest — Section 8 $500,000 Affordable Housing

Laundry $7,075 Public Housing
Operation

4. Non-federal sources

City of Dl Mar $28,000 Rentd Assgtance

Total resources $58,136,644

3. PHA Poalicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

() Eligibility

a When does the PHA verify digibility for admisson to public housng? (Sdlect dl that gpply)

[]  When families are within a certain number of being offered a unit: (State number)

XI  When families are within a certain time of being offered a unit: The qudifying factors of
digibility are not verified until the family isin a postion on the waiting ligt to be offered a
housing unit within approximately sx months. The PHA maintains a pool of applicants
that have met digibility and suitability criteriafor dl bedroom sizes.

[]  Other: (describe)

b. Which non-income (screening) factors do the PHA use to establish digibility for admisson to
public housing (sdect dl that apply)?
Crimind or Drug-related activity
X Rentd history
X Housekeeping
& Other: Renta Higtory

C. & Y&D No: Doesthe PHA request crimind records from locd law enforcement
agencies for screening purposes?

d. D YGSXI No: Does the PHA request crimind records from State law enforcement
agencies for screening purposes?

e D YGSXI No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)
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(2) Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select dl
that apply)

Community-wide list

Sub-juridictiond lists

Site-based waiting ligts

Other (describe)

X

b. Where may interested persons apply for admission to public housing?
X PHA man adminigrative office

[]  PHA development site management office
X]  Other: Interested persons may apply over the telephone, or by mail.

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
esch of the following questions, if not, skip to subsection (3) Assgnment

1. How many Site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the upcoming
year (that is, they are not part of a previoudy-HUD-approved site
based waiting lig plan)?

If yes, how many ligs?

3. D Y&D No: May families are on more than one lis Smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting ligts (sdect al that apply)?
PHA main adminigretive office
[] All PHA development management offices
[] Management offices at developments with Ste-based waiting lists
[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the bottom of
or are removed from the waiting list? (Select one)

[] Ore
& Two

[] Threeor More
b.[] Yes[X] No: Isthis policy consistent across all waiting list types?
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c. If answer to b isno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

The PHA has four public housing developments. Only one development has one-bedroom
units. Therefore, gpplicants needing a one-bedroom assgnment can only be referred to one
particular development for Public Housing.

(4) Admissions Preferences

a Income targeting:

[ ] YesIX] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of dl new admissons to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (List below)
Emergencies

Over housed

Under housed

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (Sate circumstances below)

Other: (list below)

CIEXIXIXIXIX

c. Preferences

1.IX] Yes[_] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

T

ormer Federd preferences.

Involuntary Displacement (Disaster, Government Action)
Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans families
Resdents who live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mohbility programs
Households that contribute to meeting income goa's (broad range of incomes)

EOXXIXL O]
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[] Households that contribute to meeting income requirements (targeting)

X Those previoudy enrolled in educationd, training, or upward mobility — programs as
outlined in the Admissions and Occupancy Policy

D Victims of reprisas or hate crimes

X  Other preference(s) as outlined in the PHA’s Admissions and Occupancy Policy

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your firg priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €etc.

& 1 Daeand Time

T

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Inaccessihility,)
Victims of domestic violence

Substandard housing

Home essness

High rent burden

=

er preferences (select dl that gpply)

1 Working families and those unable to work because of age or disability

1 Veeransand veterans family

1 Resdentswho live and/or work in the jurisdiction
Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs as
outlined in the Admissions and Continued Occupancy Policy
D Victims of reprisds or hate crimes
[ ]  Other preference(s)

XXX S OO

X

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

& The PHA-resdent lease

X]  ThePHA's Admissions and (Continued) Occupancy policy

D PHA briefing seminars or written materids
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[]  Other source (list)

b. How often must residents notify the PHA of changesin family compostion? (Select dl that
apply)

[ ]  Atanamnud reexamination and lease renewd
X Any time family composition changes

[]  Atfamily request for revision

[]  Other (list)

(6) De-concentration and Income Mixing

alX Yes| ]No: Doesthe PHA have any generd occupancy (family) public housing
developments covered by the de-concentration rule? If no, this section
iscomplete. If yes, continue to the next question.

b.[X] Yes[ ] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of al such developments?
If no, this section is complete.

If yes, list these developments as follows:

De-concentration Policy for Covered Developments

Development Name: Number Explanation (if any) [see step 4 at De-concentration policy (if
of Units 903.2(c)(1)(iv)] no explanation) [see step 5 at
903.2(c)()(V)]
Mdrose Manor 24 The covered development isa Although the PHA’s

scattered site complex, which size; | analysisrevealsasmall
location and configuration explain | variance, the PHA has

the small variance from the outlined inits De-
established income range. concentration Policy specific
incentivesit will make
available to ensure de-
concentration. See
attachment A (filename:
cal08a01) of the PHA plan
for the PHA’ s De-
concentration Policy.

c. If the answer to b was yes, what changes were adopted? (Select al that apply)
[] Adoption of Ste-based waiting lists

If selected, ligt targeted developments below:
X

Employing waiting ligt “skipping” to achieve de-concentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

Merose Manor Apartments
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[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[]  Other (list policies and developments targeted below)

d. X Yes[ ] No: Did the PHA adopt any changesto other policies based on the results of
the required analysis of the need for de-concentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (Sdlect all that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of calling rents for certain developments

Adoption of incentives to encourage de-concentration of poverty and income mixing
Other (list below)

X

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (Sdlect al that apply)
[] Not applicable: results of andysis did not indicate aneed for such efforts
X List (any applicable) developments below:
Merose Manor Apartments
g. Basad on the results of the required andysis, in which developments will the PHA make
gpecial efforts to assure access for lower-income families? (Sdlect al that apply)
X Not applicable: results of andysis did not indicate aneed for such efforts
List (any applicable) devel opments below:

B. Section 8

Exemptions: PHASsthat do not administer Section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (Sdlect all that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-related activity (list factors below)

Other: (list below)

The family nust not have violated any family obligation during a previous participation
on the Section 8 program.

XX

The PHA may make an exception, if the family member who violated the family
obligation is not a current member of the household on the gpplication.
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The family must pay any outstanding debt owed to the PHA or another PHA as aresult
of prior participation in any federal housing program. The PHA does not admit a family
if they owe money to a PHA as a result of their participation in any federd housing
program.

The family mugt be in good standing regarding any current payment agreement made
with another PHA for a previous debt incurred, before this PHA will alow participation
inits Section 8 program.

The PHA will check cimind hisory for dl adults in the household a admisson and
trander to determine whether any member of the family has violated any of the
prohibited behaviors as referenced in the PHA’s Adminidrative Plan.  This includes
review of the State of Cdlifornia sex offender regidtration program.

If any gpplicant deliberately misrepresents the information on which digibility or tenant
rent is established, the PHA may deny assistance and may refer the family file/record to
the proper authorities for appropriate disposition.

b. & Y%D No: Does the PHA request crimina records from local law enforcement

agencies for screening purposes?

c.[ ] YesPX] No: Doesthe PHA request criminal records from State law enforcement

agencies for screening purposes?

d. D Y%& No: Doesthe PHA access FBI criminal records from the FBI for screening

purposes? (Either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select dl that
apply)

Crimind or drug-related activity: The PHA does not provide crimind hitory
information to landlords, but will provide sdlect information upon alandlord' s request, if
that information has a bearing on an application or eviction.

Other

The PHA will provide landlords, upon request, any documentation in the file thet reflects
on a participant’ s tenancy history. Also, the PHA will provide landlords, upon request
the current address of the family, as well asthe current and previous landlords name,
address, and phone numbers, if known.

(2) Waiting List Organization

a With which of the following program waiting lists is the Section 8 tenant- based assistance
waiting lig merged? (Sdlect dl that apply)

None
Federd public housing
Federal moderate rehabilitation
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[ ]  Federa project-based certificate program
[]  Otherfederd or local program (list below)

b. Where may interested persons gpply for admission to Section 8 tenant-based assistance?
(Sdlect dl that apply)
& PHA main administrative office
X  Other
Interested persons may apply in person, by telephone, or mail.

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:

The PHA will grant extensions to families seeking housing in the jurisdiction providing families
the maximum benefit to seek affordable and suitable housing for their family. In addition, upon
family request the PHA will consder granting additiond time, if necessary, as a reasonable
accommodation for families with disabilities, and to accommodate families unable to locate
suitable housing after a good faith effort due to unavailability of affordable housing.

(4) Admissions Preferences
a Incometargeting

[ ] YesIX] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of al new admissions to the Section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1. & Y%D No: Has the PHA established preferences for admission to Section 8 tenant-

based assistance? (Other than date and time of gpplication) (If no, skip
to subcomponent (5) Special purpose Section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (Sdlect al that apply from either former Federd preferences or other preferences)

Former Federa preferences

[]  Involuntary Displacement (Disaster, Government Action)
[]  Victimsof domestic violence

[ ]  Substandard housing

D Homel essness

[ ]  High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans families
Resdents who live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes
Other preference(s)

Familieswith children

Elderly and disabled

XOCEEEIXNXX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” inthe
space that represents your firg priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2” more than once, etc.

X 1 Daeand Time

Former Federa preferences

Involuntary Displacement (Disaster, Government Action,)
Victims of domedtic violence

Substandard housing

Homelessness

High rent burden

.

Q

her preferences (select dl that apply)
1 Working families and those unable to work because of age or disability
1 Veeansand veterans family
1 Resdentswho live and/or work in your jurisdiction
Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
1 Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes
1 Other preference(s)
Familieswith children
Elderly and disabled

XOCEEEIXNXX

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (Select one)

X Date and time of application

[ ]  Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for *residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing digibility,
selection, and admissions to any specia-purpose Section 8 program administered by the
PHA contained? (Sdlect dl that apply)

& The Section 8 Adminigtrative Plan

X Briefing sessons and written materials

& Other: HUD’ s Housing Choice Voucher Guidebook

b. How doesthe PHA announce the availability of any specid- purpose Section 8 programsto
the public?
X Through published notices
X  Other
PHA written materids
Outreach to targeted populations through agencies that serve targeted groups.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rent-setting policies for income-based rent
in public housing. Income-based rents are set at the highest of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

---0Or---
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X]  ThePHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (Select one)

X $0
] $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

If yesto question 2, list these policies below:
C. Rentsst a lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect al that gpply) None
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

I I I e A e
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e. Celling rents

1. Do you have celling rents? (Rents set at aleve lower than 30% of adjusted income) (Sdlect
one)

D Yesfor al developments
[ ]  Yesbut only for some developments

& No

2. For which kinds of developments are ceiling rents in place? (Sdect dl that apply)

For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

I .

3. Sdect the space or gpaces that best describe how you arrive at celling rents (sdect dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“renta vaue’ of the unit

Other (list below)

e

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changeinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (Select dll
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentege: (if selected, specify threshold)

Other:

X O

The PHA requires families to report al changes in income. However, changes are noted
in tenant file and no rent adjustment is made unless such change is a decrease in tenant
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rent. The PHA does complete the interim re-examination for dl changesin family
compostion.

. [ ] Yes[X] No: Does the PHA plan to implement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (Select dl that apply.)
The Section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
Survey of amilar unassisted units in the neighborhood
Other
The PHA utilizes rental surveys conducted by the San Diego County Apartment
Associaion dong with other data collected from Section 8 asssted units and smilar
unassisted unitsin the neighborhood.

XXX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-based
Section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (Select the category that best describes your
standard)

[ ] At orabove 90% but below100% of FMR

[]  100%of FMR

X]  Above 100% but at or below 110% of FMR

[ ]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this sandard?
(Sdect dl that apply)
FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment of

the FMR area
[ ]  ThePHA haschosen to serve additional families by lowering the payment standard
D Reflects market or sub-market
[[]  Other (list below)
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C. If the payment standard is higher than FMR, why has the PHA chosen thisleve? (Sdlect dll

that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[ ] Reflects market or sub-market

X Toincresse housing options for families

XI  Other: Rentd rates are high and rapidly increasing within the PHA jurisdiction
d. How often are payment standards reeva uated for adequacy? (Select one)

D Annudly

X  Other

The PHA examines its payments standards at least annualy. Adjustments are made
when necessary to ensure success among asssted familiesin the PHA’ sjurisdiction.

e. What factorswill the PHA consder in its assessment of the adequacy of its payment
standard? (Sdlect dl that apply)

X Successrates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (Select one)

X $0
[]  $1-$25
[]  $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (If yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

The PHA isnot required to complete this component.

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(Select one)
An organization chart showing the PHA’ s management structure and organization is
attached.

[] A brief descri ption of the management structure and organization of the PHA follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name

Units or Families
Served at Year
Beginning

Expected
Turnover

Public Housng

Section 8 VVouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa Programs
(lig individudly)

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

The PHA isnot required to complete this component.

A. PublicHousing

1.[ ] Yes[_] No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?
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If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (Sdlect al that apply)

[ ]  PHA man administrative office

[] PHA deve opment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[_] No: Hasthe PHA established informal review procedures for gpplicants to the
Section 8 tenant- based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found a 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informal hearing processes? (Sdect al that gpply)

D PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

As required under the Qudity Housing and Work Responsibility act of 1998, the PHA is
submitting its Capital Improvement Plan.  This submisson includes both the long-term capital
improvements needed as well as the capita improvements planned for the fisca year beginning
July 1, 2002.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHAs that will not participatein the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
Using parts|, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.
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Select one:

X The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Pan. FY 2002 Capitd Fund Program Annua Statement
(Filename: ca108b01)

-Or-

[] The Capitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional Five-Year Action Plan

Agencies are encouraged to include a Five-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optiond Five-Y ear Action Plan for the Capita
Fund? (If no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capitd Fund Program Five-Year Action Plan is provided as an atachment to the
PHA Plan. Capitd Fund Program Five-Year Action Plan
(Filename: cal08e01)

-Or-

[ ]  TheCapita Fund Program Five-Year Action Plan is provided below: (if selected, copy

the CFP optiond Five-Y ear Action Plan from the Table Library and insert here)
Optional Tablefor Five-Year Action Plan for Capital Fund
(Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atablefor any PHA -wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
Five-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Attachment E (Filename: cal08e01)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V| and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YesX] No a) Hasthe PHA received aHOPE VI revitdization grant? (If no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)
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1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[ ]  Revitdization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an gpproved Revitadization Plan underway

[ ] Yes[X] No: ¢) Doesthe PHA plan to apply for aHOPE VI Revitdlization grantsin the
Plan year?
If yes, list development name/s below:

[] YesiX] No d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolitions and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ]YesXINo:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description

D Yes D No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)
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Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digpostion D

3. Application status (select one)
Approved ]
Submitted, pending approval [ ]
Planned application D

4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
6. Coverage of action (select one)
[ ] Patof the devel opment

[ ] Tota deve opment

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No:  Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disgbilities, or by
elderly families and families with disgbilities or will gpply for designetion
for occupancy by only dderly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “NO”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[] Yes[_]No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.
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Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Desgnation type:
Occupancy by only the derly []
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disabilities| ]

3. Application status (select one)
Approved; included in the PHA’ s Designation Plan []
Submitted, pending approval [ ]
Planned application D

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If approved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revisonof aprevioudy gpproved Desgnation Plan?

6. Number of units affected:
7. Coverage of action (select one)

D Part of the development
[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eigible to complete a streamlined
submisson. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[] Yes[_]No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.
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Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
D Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to block
5)

4. Status of Conversion Plan (salect the statement that best describes the current status)
D Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or approved: )

[] Requirements no longer applicable: vacancy rates are less than 10 percent

[] Requirements no longer gpplicable; site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

The PHA has conducted an initia assessment for each of its public housng developments. The
assessment was conducted to evauate and condder the converson of its public housing to
tenant-based rentd assstance. The PHA owns and operates four public housing complexes
totding 121 unitsin the City of ChulaViga, CA.

This initid assessment is not required for Towncentre Manor Apartments (CA16-P108-002)
because the development is designated for occupancy for elderly and/or disabled persons and it
is therefore exempt from the initid assessment requirement.
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The PHA has completed the required initid assessment for its three other public housng
developments that are subject to the initial assessment requirement as follows:

Development Name Number of Units
Médrose Manor (CA 16-P108-001) 24
Dorothy St. Manor (CA 16-108-004) 22
L St. Manor (CA 16-108-005) 16
PHA Certification:

Pursuant to the requirements of 24 CFR Part 972, the PHA hereby certifies that it has reviewed
each of its development’s operations as public housing and has considered the implications of
converting the public housing to tenant- based assistance.

Based upon the review, the PHA has concluded that the converson of its public housing
developments to tenant-based assistance is ingppropriate for the following reasons:

The converson would be more expensve than continuing to operate the three
developments as public housing.

The primary beneficiaries of the converson to tenant-based assistance would not
necessarily be the current residents of the public housing developments to be converted.

The converson would adversdly affect the availability of affordable housing in the City
of ChulaViga

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

The PHA isnot required to complete this component.

A. Public Housng
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] YesXINo:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to adminigter any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless eigible to complete
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asreamlined submisson dueto small PHA or high performing PHA
gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[] Yes[_]No: Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? (If “yes”,
SKkip to component 12. If “No”, complete the Activity Description table below.)

Public Housng Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE
[ ] 5(h)
D Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Patof the devel opment

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] YesIX] No Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 9827 (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
greamlined submission due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?
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If the answer to the question above was yes, which statement best describes the number
of participants? (Select one)

[ ] 250rfewer participants

[]  26- 50 paticipants

[] 51to100 participants

[]  Morethan 100 participants

b. PHA-egstablished digibility criteria

[ ] Yes[] No: Will the PHA' s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

The PHA isnot required to complete this component.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[ ] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as

contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was sgned? DD/MM/YY

N

. Other coordination efforts between the PHA and TANF agency (select dl that apply)

Client referrds

Information sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdlf-sufficiency services and programs to
digible families

Jointly administer programs

Partner to administer aHUD Wefare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)

(O e
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Suffidency Policies
Which if any of the following discretionary policies will the PHA employ to enhance the
economic and socid salf-sufficiency of asssted familiesin the following areas? (Sdect

l that apply)

O OO

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

Preference in admission to Section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for Section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-sufficency programs

[ ] Yes[ ] No:

Doesthe PHA coordinate, promote or provide any programs to

enhance the economic and socid sdlf-sufficiency of residents? (If

“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf- Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description Egtimated Allocation Access Eligibility
(including location, if appropriate) Size M ethod (Development office/ | (Public housing or
(Waiting PHA main office/ Section 8
list/random other provider name) participantsor
selection/specific both)
criteria/other)
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(2) Family Sdf-Sufficiency Program

a Participation Description

Family Self-Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(Start of FY 2000 Estimate) (Asaof: DD/IMMIYY)

Public Housing

Section 8

b.[ ]Yes[ ] No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the trestment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)
Adopting appropriate changes to the PHA'’ s public housing rent determination policies
and train gaff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy a timesin addition to admisson and
reexamination.
Establishing or pursuing a coopertive agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

I

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

The PHA isnot required to complete this component.
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A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect dll
that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting lig unwilling to move into one or more developments due to

perceived and/or actud leves of violent and/or drug-related crime

Other (describe below)

I

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (sdect dl that apply).

[ ]  Safety and security survey of residents

[] Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

[] Anaysis of cost trends over time for repair of vanddism and remova of graffiti

[ ]  Resident reports

[] PHA employee reports

[]

[]

[]

2.

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
that apply)
[] Contracting with outsde and/or resident organizations for the provision of crime- and/or
drug- prevention activities

Crime Prevention through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developments are mogt affected? (List below)
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Palice involvement in developmert, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime datato housing authority staff for andysis and action

Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

O OO O O

2. Which developments are most affected? (List below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2002 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA eigible to participate in the PHDEP in the fisca year covered by
thisPHA Pan?

[ ] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[X] No: This PHDEP Plan is an Attachment.

NOTE: HUD did not fund PHDEP for FY 2002-03.

14. Reserved For Pet Policy

[24 CFR Part 903.7 9 ()]

The PHA isnot required to complete this component.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.1X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[_] No: Was the most recent fiscal audit submitted to HUD?

3. D Yes & No: Were there any findings as the result of that audit?

4. JYes[ JNo: I therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5. ]Yes[ ]No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (0))]

The PHA isnot required to complete this component.

Exemptions from component 17: Section 8 only PHASs are not required to complete thiscomponent. High
performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
aset management of its public housing stock, including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

D Private management

[[]  Development-based accounting

D Comprehensive stock assessment

[]  Other: (list below)

3. D Y&SD No: Has the PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?
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2. If yes, the comments are: (if comments were received, the PHA M UST select one)
[ ]  Attached & Attachment (File name)

& Provided below:

2002 RESIDENT ADVISORY BOARD
SUMMARY OF COMMENTS

RES DENT

COMMENT

Elizabeth Aparicio
Public Housing Resident

Ms. Aparicio agreed with the proposed Public Housing Drug Elimination Program
(PHDEP) activitiesidentified by PHA staff (youth sports programs, scholarships).
She al so suggested that all public housing complexes receive upgraded vinyl flooring.

MartinellaBarros
Public Housing Resident

Ms. Barros was in agreement with the success of the PHDEP program and those
activities should continue.

Sandra Calhoun
Section 8 Resident

Ms. Calhoun suggested that the PHA consider devel oping and implementing a
PHDEP for Section 8 residents (e.g., youth diversion programs, scholarships). The
PHA should identify partners and communities (e.g., Boys & Girls Club, YMCA,
YWCA, etc.) where activities could occur. Ms. Calhoun also suggested not
performing annual inspections and certifications, if allowed.

Richard Close
Section 8 Resident

Mr. Closeencouraged obtaining private partner participation for PHDEP related
activities and encouraging the participation of Section 8 participantsin community
related activities. He said that the reduction of rental unit deposits would be
beneficial to obtaining affordable units. Mr. Close suggested that periodic Section 8
participant information (e.g., newsletters, etc.) would be very beneficial.

Maria Gomez
Public Housing Resident

Ms. Gomez thanked PHA staff for caring for public housing residents. She also
concurred with other members that the PHDEP program activities should continue to
youth diversion programs (e.g., sports memberships, scholarships). Ms. Gomez
inquired into the PHA sintent to repair the entry gate at Dorothy St. Manor.

Frances Guerra
Public Housing Resident

Ms. Guerra concurred with other members on the use of Capital Fund program
activities, as presented by PHA staff.

Maud Hamrick
Public Housing Resident

Ms. Hamrick agreed with other members on the Capital Fund program activities.

Ivan Harris
Public Housing Resident

Mr. Harris suggested extending the PHDEP activities to include other potential youth
interest (e.g., computer training, chess and reading. He also inquired asto why some
participants pay zero rent. Mr. Harris suggested that the Capital Fund program
activities be presented for review to all public housing residents. He also suggested
fencing around tot lots at public housing complexes.

Carolyn LeBaron
Public Housing Resident

Ms. LeBaron concurred with the proposed activitiesidentified by PHA staff in the
Capital Fund Program.

Donad Mitchell
Public Housing Resident

Mr. Mitchell thanked PHA staff for providing transportation to the meeting.
Regarding public housing and Section 8 homeownership, he concurred that due to
the small number of public housing units and the market conditions affecting housing
prices that ahomeownership program currently is not appropriate. Mr. Mitchell also
concurred with the implementation of a project-based Section 8 program, as presented
by PHA staff. He encouraged outreach regarding shared housing and pursuing the
feasibility of a mobilehome lot purchase program.

Page 55 HUD 50075
OMB Approval NO: 2577-0226
Expires 03/31/2002




2002 RESIDENT ADVISORY BOARD
SUMMARY OF COMMENTS

RESIDENT

COMMENT

Kathryn Mitchell
Public Housing Resident

Ms. Mitchell expressed concern for disabled residents in Towncentre Manor that are
not on thefirst floor in an emergency (e.g., fire). She asked the PHA’sintent on
window coverings for Towncentre Manor.

LilaRamirez
Public Housing Resident

Ms. Ramirez agreed with other staff on incorporating other PHDEP activities (e.g.,
computer training, chess and reading).

Martha Renteria
Public Housing Resident

Ms. Renteria suggested that all written communication with public housing residents
be availablein Spanish.

Susan Smith
Public Housing Resident

Ms. Smith agreed with other members on the Capital Fund program activities
identified by PHA staff.

Pamela Underwood
Public Housing Resident

Ms. Underwood inquired into unscheduled rent increases and the landlord’ s
authority to raiserentsin the Section 8 program. She also asked about the program
differencesin Public Housing and the Section 8 program.

AureaS. Villanueva
Public Housing Resident

Ms. Villanueva concurred with other members on continuing the PHDEP and Capital
Fund Program activitiesidentified by PHA staff.

VirginiaVizina
Public Housing Resident

Ms. Vizina agreed with providing PHDEP related activities for Section 8 participants
and periodic informational updates. She also suggested that the PHA encourage
more landlords to participate in the Section 8 program.

3. Inwhat manner did the PHA address those comments? (Sdlect al that apply)

[] Considered comments but determined that no significant changes to the PHA Plan were
necessary.

X ThePHA changed portions of the PHA Plan in response to comments

Initialy, the PHA will implement a Section 8 Project-Based Housing Choice
Voucher Program using up to 250 Section 8 Housing Choice Vouchers
(Attachment F).

The PHA will not implement a Public Housing homeownership program based
on the smal number of units available in the PHA’ s public housing program.
The PHA will not implement a Section 8 homeownership program based on
market conditionsin the region (i.e., home prices) and significant purchase gaps
of qudifying low-income participants (i.e., home purchase price versus |oan
obtainable).

The PHA will investigate the feasibility of using earned Section 8 adminidtretive
fees to replicate youth diversion programs for Section 8 participants, such asthe
suggested PHDEP activities.

The PHA will present the proposed Capita Fund program activities to public
housing complex residents, so that they can recommend prioritizing
improvements suggested by PHA gaff (Attachment B &E).
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The PHA will not be applying for PHDEP funds snce HUD is not funding the
program for FY 2002-03. The PHA will investigate the feasibility of usng
Public Housing Operating Funds to continue PHDEP activities.
The PHA is currently or will provide the public housing improvements identified
by the Resident Advisory Board members (Attachment B & E).
The PHA will investigate the feasihility of expanding its homeownership
program (e.g., mobilehome lot purchases).
The PHA will provide periodic informationa newdettersto public housing
residents and Section 8 participants and provide bi-lingud written
communication, as needed.
The PHA will conduct an active outreach program: more landlord participation
in the Section 8 program; the use of shared housing; and, participation of
partnersin the private and public sectors.

D Other:

B. Description of Election processfor Residents on the PHA Board

1.[ ] YesIX] No Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. D Y%& No: Was the resident who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)
[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

NN

c. Eligiblevoters (sdect dl that apply)

[ ] All adult reci pients of PHA assistance (public housing and Section 8 tenant-based
assistance)

[] Representatives of dl PHA resdent and asssted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: The County of San Diego Consortium for the Unincorporated
Areg, and the cities of Carlsbad, Coronado, Del Mar, Encinitas, Imperid Beach, LaMesg,
Lemon Grove, Poway, San Marcos, Santee, Solana Beach, and Vista.

(Note: Approximately 70% of PHA jurisdiction covered by this Consolidated Plan)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X X X KX

[]

The PHA has based its statement of needs of familiesin the jurisdiction on the needs

expressed in the Consolidated Plan(s).

The PHA has participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of

this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the

initiatives contained in the Consolidated Plan. (List Below)

1. Apply for additiona Section 8 units should they become available

2. Leverage afordable housing resources in the community through the crestion of
mixed - finance housing.

3. Pursue housing resources other than public housing or Section 8 tenant - based

assistance.

Adopt rent policies to support and encourage work.

5. Apply for specid - purpose vouchers targeted to the elderly, should they become
avaladle.

6. Affirmatively market to locad non-profit agencies that assst families with disabilities.

7. Counsd Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units.

8. Market the Section 8 program to owners outside of areas of poverty/minority
concentrations.

Other: (list below)

»

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments.

It isthe generd policy of the County of San Diego Consolidated Consortium to assst
extremely low-income groups in their affordable housing needs as afirg priority. The
Consortium’s Plan supports the PHA Plan by pursing the creetion of housing
opportunities that maintain affordability for the longest possble time period. With the
exception of the cities of Carlshad and Encinitas, the PHA operates the Section 8
Program for dl participating cities of the Consolidated Plan Consortium. The Section 8
program operated is the most comprehensive renta assistance program available in the
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jurisdiction.

D. Other Information Required by HUD
Use this section to provide any additional information requested by HUD.

19. Definition of " Substantial Deviation" and Significant Amendment
or Modification" (903.7r):

The PHA has, in conjunction with the
Resident Advisory Board devel oped the following definitions, as required by 903.7(r).

" Substantial Deviation" from the Agency's Five-Y ear Plan will include:

"Any change to the Agency's Mission Statement.”

"Any changeto agod or objective that isincluded in the PHA Five-Y ear Plan that would have
a substantive effect on the public housing residents or Section 8 participants. An example
would be a decision by the PHA to not apply for additiona Section 8 vouchers even though
the Five-Y ear Plan includes an objective caling for such application to expand the supply of
affordable housing.”

" Significant Amendment or Modification” to the Agency's Five-Year or Annud Planis
defined as follows:

"Changesto locd discretionary rent or admissions palicies;”
"Changes to the organization of the waiting list;"
"Changes to the resdent sdlection criteria”
"Changesto the Grievance or Informa Hearing Procedures;”
NOTE: Any regulatory changeswill be made to any PHA policies or procedures as a matter of

ongoing administration and will not be consdered to condtitute a sgnificant amendment or
modification for the purposes of the PHA Plan.

Use this section to provide any additional attachments referenced in the Plans.

PHA Plan
TableLibrary
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Housing Authority of the County of San Diego
Agency Plan Attachment A (Filename: cal08a01)

HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO
ADMISSIONSPOLICY FOR DE-CONCENTRATION

The PHA’s plan is designed to provide for de-concentration of poverty and income-mixing by
bringing higher income tenants into lower income projects and lower income tenarts into higher
income projects.

Gross annual income is used for income limits at admission and for income- mixing purposes.

Skipping of a family on the waiting list specifically to reach another family with a lower or
higher income is not to be considered an adverse action to the family. Such skipping will be
uniformly applied until the target threshold is met.

The PHA will gather data and analyze, at least annually, the tenant characteristics of its public
housing stock, including information regarding tenant incomes, to assist in the PHA's de-
concentration efforts.

The PHA will use the gathered tenant incomes information in its assessment of its public housing
developments to determine the appropriate designation to be assigned to the project for the
purpose of assisting the PHA in its de-concentration goals.

If the PHA’s annua review of tenant incomes indicates that there has been a change in the
tenant income characteristics of a particular project, the PHA will evaluate the changes to
determine whether, based on the PHA methodology of choice, the project needs to be re-
designated as a higher or lower income project.

De-concentration and | ncome-Mixing Goals

The PHA’s de-concentration and income-mixing goal, in conjunction with the requirement to
target at least 40 percent of new admissions to public housing in each fiscal year to "extremely
low-income families’, will be to admit higher income families to lower income devel opments,
and lower income families to higher income devel opments.

If a unit becomes available at alower income development, and there is no higher income family
on the waiting list or no higher income family accepts the offer, then the unit will be offered to
the next family regardless of income.

If aunit becomes available at a higher income development, and there is no lower income family
on the waiting list or no lower income family accepts the offer, then the unit will be offered to
the next family regardless of income.

Project Designation M ethodology

The PHA will determine and compare tenant incomes at all general occupancy devel opments.

Upon anayzing its findings the PHA will apply the policies, measures and incentives listed
herein to bring higher income families into lower income developments and lower income
families into higher income developments.
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Housing Authority of the County of San Diego
Agency Plan Attachment A (Filename: cal08a01)

The PHA’s goa is to have digible families having higher incomes occupy dwelling units in
projects predominantly occupied by eigible families having lower incomes, and eligible families
having lower incomes occupy dwelling units in projects predominantly occupied by eligible
families having higher incomes.

Skipping of families for de-concentration purposes will be applied uniformly to all families.

When a unit becomes available at a lower income development, the unit will be offered to a
higher income family. When a unit becomes available at a higher income development, the unit
will be offered to alower income family.

De-concentration M ethodology

The PHA will admit lower income families to higher income developments and admit higher
income families to lower income developments using the following steps:

Step 1: The PHA will annually determine the average income of all families residing in
all of its genera occupancy (family) developments (including families residing in
developments approved for demolition or conversion to tenant-based assistance and
families residing in public housing units in mixed- finance developments).

Step 2: The PHA will annually determine the average income of all families residing in
each building of each general occupancy development.

Step 3: The PHA will annually characterize each building of each genera occupancy
development as higher income or lower income based on whether the average income in
the building is above or below the overall average.

Step 4. The PHA will determine which families on the waiting list have incomes higher
than the PHA-wide average and designate these families “higher income families,” and
which have incomes lower than the PHA-wide average and designate these families
“lower income families.”

Step 5: When a unit becomes available in a higher income building, the PHA shall skip
families on the waiting list if necessary to reach a lower income family to whom it will
offer the unit. When a unit becomes available in alower income building, the PHA shall
skip families on the waiting list if necessary to reach a higher income family to whom it
will offer the unit.

If the waiting list does not contain a family in the income category to whom the unit is to be
offered, the PHA shall offer the unit to a family in the other income category.

Definition of Building for Purposes of De-concentr ation

For purposes of de-concentration, a“building” is one or more contiguous structures containing at
least 8 public housing units.
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Housing Authority of the County of San Diego
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For scattered site and small developments, if a development contains no structures that qualify as
a building, the de-concentration requirement is applied to the entire development as if the
development were a building.

For mixed-finance developments and units newly added to the PHA’s public housing stock, the
de-concentration requirement is:

For the initial lease-up of vacant public housing units, the average income for the public
housing units in each building must not exceed the PHA’ s average overall income.

After the initid lease-up, the leasing of public housing units is covered by the de-
concentration steps listed above.

If the PHA has provided the family that resided in public housing on the site of a mixed-finance
or other development the right to return to that development after revitalization, the de-
concentration policy does not preclude fulfilling that commitment.

A family has the sole discretion whether to accept an offer of a unit made under the de-
concentration policy.

The PHA will not take any adverse action toward any eligible family for choosing not to accept
an offer of aunit.

The PHA will uniformly limit the number of offers received by applicants, described in this
chapter.

Nothing in the de-concentration plan relieves the PHA of the obligation to meet the income
targeting requirements

PHA Incentivesfor Higher |ncome Families

The PHA will offer certain incentives to higher income families willing to move into lower
income projects. The PHA will not take any adverse action against any higher income family
declining an offer by the PHA to move into alower income project.

In addition to maintaining its public housing stock in a manner that is safe, clean, well
landscaped and attractive, the PHA will offer the following incentives for higher income families
moving into lower income projects:

PHA will waive the security deposit.

PHA will pay for the installation of cable television.

PHA will pay for the installation of telephone service.

PHA will pay for utilities hookup.
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PHA will approve a transfer request to another site of the family’s preference after two
years of occupancy, such transfers will be based on date order of similar requests
received.

PROMOTION OF INTEGRATION

Beyond the basic requirement of nondiscrimination, the PHA will affirmatively further fair
housing to reduce racial and national origin concentrations.

The PHA will not require any specific income or racial quotas for any development or
developments.

A PHA will not assign persons to a particular section of a community or to a development or
building based on race, color, religion, sex, disability, familial status or national origin for
purposes of segregating populations.

HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO
PUBLIC HOUSING DECONCENTRATION ANALYSIS

Public Housing Developments in the PHA jurisdiction:

Melrose Manor Covered Devel opment
Dorothy St. Manor ~ Covered Devel opment
L Street Manor Covered Devel opment

Towncenter Manor Not Covered

Step 1 — The Housing Authority of the County of San Diego has determined the average income
for all familiesresiding in all the PHA’ s covered developments.

$53,342/ 3= $17,781

Step 2 — The Housing Authority has determined the average income of all families residing in
each of the PHA’s covered developments excluding manager’ s apartments.

Average Income of all covered developments

*Melrose Manor $329,337/23= $14,319.

Dorothy St. Manor ~ 404,473/21 = 19,261.

L. Street Manor 296,430/ 15 = 19,762.
$53,342. Tota

Page 4



Housing Authority of the County of San Diego
Agency Plan Attachment A (Filename: cal08a01)

Step 3 — The Housing Authority has determined its Established Income Range as 85 % to 115%
(inclusive of 85% and 115%) of the PHA wide average income for covered developments as
listed in Step 1 as:

85% - $15,114.
115% - 20,448.
Step 4 — The PHA has determined that one development falls outside the Established Income
Range for the PHA by a small percentage. The covered development is a 24- unit scattered site

complex which size, location and configuration explain the small variance from the established
income range.

Step 5 — Although the PHA' s initial analysis reveals a small variance, the PHA has outlined in its
De-concentration Policy specific incentives it will make available to ensure de-concentration.

Page 5



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Housing Authority of the County of San Diego

Grant Type and Number
Capital Fund Program Grant No: CA16P-108-903-99

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

|:|Original Annual Statement [_]Reserve for Disasters/ EmergencieleRevised Annual Statement (revision no: 1(one))

[ ]Performance and Evaluation Report for Period Ending:

[_IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 12,398 0
M anagement Improvements Hard Costs

4 1410 Administration 12,398 12,398
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 0 18,240.67
8 1440 Site Acquisition
9 1450 Site Improvement 101,480 95,637.33
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines1 - 19) 126,276 126,276

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation

M easures

Collateralization Expenses or Debt Service

Housing Authority of the County of San Diego

Attachment B (File Name: cal08b01)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the County of San

Grant Type and Number

Federal FY of Grant: 1999

Diego Capital Fund Program Grant No: CA16P-108-903-99
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities
01, 02,04, 05 Administration 1410 12,398
01, 02, 04, 05 Management | mprovement 1408 12,398
01, 02, 04, 05 Consultant Fees 1430.2 5,000
01 Repair Stucco 1450 25,180
01 Repair Rain Gutters & Paint 1450 5,000
01 Repair Trim & Paint 1450 15,000
02 Replace Damaged Concrete and Add 1450 44,500
Concrete Walkways On West Side of
Property
02 Remove Tress Damaging Concrete 1450 6,300
126,276

Housing Authority of the County of San Diego

Attachment B (File Name: cal08b01)




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name

Grant Type and Number

Replacement Housing Factor No:

Capital Fund Program No: CA16P-108-903-99

Federal FY of Grant: 1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
01 03/31/01 09/30/01 9/30/02
02 03/31/01 09/30/01 9/30/02
04 03/31/01 09/30/01 9/30/02
05 03/31/01 09/30/01 9/30/02

Housing Authority of the County of San Diego

Attachment B (File Name: cal08b01)







Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No: CA16P108501-00

Federal FY of Grant:

HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO . 2000
Replacement Housing Factor Grant No:
[]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_]Revised Annual Statement (revision no: )
Xl Performance and Evaluation Report for Period Ending: 12/31 []Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs $ 32511
Management |mprovements Hard Costs

4 1410 Administration 20,899
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 155,583
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) $ 208,993

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: HOUSING AUTHORITY OF THE COUNTY OF | Grant Type and Number Federal FY of Grant: 2000
SAN DIEGO Capital Fund Program Grant No: CA16P108501-00
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No. Pending
Activities
HA-Wide Admin 20,899
HA-Wide Management |mprovements 32,511
(Maintenance Study)
(Computer Software)
(Staff Training)
CA16P108001 Stucco Damage 1,820
Water heater straps 980
Appliances 3570
Power wash parking lot 1417
Stair railing repair 2,010
CA16P108002 Patio deck repair 11,564
Termite damage 9,800
Fire Sprinkler system 92,940
CA16P108004 Security lighting 2,520
Repair security gate 1,330

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: HOUSING AUTHORITY OF THE COUNTY OF | Grant Typeand Number Federal FY of Grant: 2000
SAN DIEGO Capital Fund Program Grant No: CA16P108501-00
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No. Pending
Activities
CA16P108005 Install security gate 13,860
Install wrought iron fencing 4,980
Card scanner, phoneline
Timer, power 8,792

Housing Authority of the County of San Diego ATTACHMENT B Filename: (cal08b04)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name

HOUSING AUTHORITY OF THE COUNTY

Grant Type and Number

Capital Fund Program No: CA16P108501-00

Federal FY of Grant: 2000

OF SAN DIEGO Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
HA-Wide 3/31/02 9/30/03
CA16P108001 3/31/02 9/30/03
CA16P108002 3/31/02 9/30/03
CA16P108004 3/31/02 9/30/03
CA16P108005 3/31/02 9/30/03

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the County of San Diego Grant Typeand Number Federal FY of Grant:
Capital Fund Program Grant No: CA16P108501-01 2001
Replacement Housing Factor Grant No:
ZlOriginal Annual Statement [_]Reserve for Disasters/ Emergencies|:| Revised Annual Statement (revisonno: )
[ ]Performance and Evaluation Report for Period Ending: [_IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 21,303
M anagement Improvements Hard Costs

4 1410 Administration 21,303
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 10,651
8 1440 Site Acquisition
9 1450 Site Improvement 159,773
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annua Grant: (sum of lines 1-19) 213,030

Amount of line XX Related to LBP Activities 0

Amount of line XX Related to Section 504 compliance 0

Amount of line XX Related to Security —Soft Costs 0

Amount of Line XX related to Security-- Hard Costs 0

Amount of line XX Related to Energy Conservation 0

M easures

Collateralization Expenses or Debt Service 0

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the County of San Diego

Grant Typeand Number

Capital Fund Program Grant No: CA16P108501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

XlOriginal Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
[ ]Performance and Evaluation Report for Period Ending:

[_IFinal Performance and Evaluation Report

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the County of San

Grant Type and Number

Capital Fund Program Grant No: CA16-P108-501-01

Federal FY of Grant: 2001

Diego
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA -Wide No.
Activities

HA-Wide Admin 1410 21,303
HA-Wide M anagement |mprovements 1408 21,303
CA16P108001 Construction Community Room 1450 83,307
CA16P108004 Tot Lot 1450 43,600
CA16P108004 Drainage and L andscape 1450 43517

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

of San Diego

PHA Name: Housing Authority of the County | Grant Type and Number
Capital Fund Program No: CA16-P108-501-01

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Nunber

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actual Origina Revised Actual
HA-Wide 3/31/03 9/30/04
CA16P108001 3/31/03 9/30/04
CA16P108004 3/31/03 9/30/04

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the County of San Diego Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: CA16P108501-02 2002
Replacement Housing Factor Grant No:
ZlOriginal Annual Statement [_]Reserve for Disasters/ Emergenci&s[l Revised Annual Statement (revison no: )
[ ]Performance and Evaluation Report for Period Ending: [_IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Egtimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total hon-CFP Funds
2 1406 Operations 2411
3 1408 Management Improvements Soft Costs 14,488
Management Improvements Hard Costs

4 1410 Administration 7,244
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 120,745
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) 144,888

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation

M easures

Collateralization Expenses or Debt Service

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Housing Authority of the County of San Grant Type and Number Federal FY of Grant: 2002
Diego Capital Fund Program Grant No: CA16P108501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
CA16P108-001 Appliances/Stoves 1450 11,232
Screens 1450 520
Window Coverings 1450 520
Paint-Wood Fence 1450 2912
CA16P108-002 Siding Screen Doors 1450 998
Window Covering 1450 520
Elev. Maintenance 1450 437
HVAC Maintenance 1450 749
CA16P108-004 Architectural Study 1450 5000
Fire Sprinkler System 1450 87,940
Washing Machines 1450 3,952
Closet Doors 1450 2974
Screens 1450 1,170
Window Coverings 1450 780
CA16P108-005 Screens 1450 520
Window Cov. Tracks 1450 520

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

of San Diego

PHA Name: Housing Authority of the County | Grant Type and Number
Capital Fund Program No: CA16P108501-02

Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origina Revised Actual
CA16P108-001 12/31/03 6/30/05
CA16P108-002 12/31/03 6/30/05
CA16P108-004 12/31/03 6/30/05
CA16P108-005 12/31/03 6/30/05

Housing Authority of the County of San Diego

ATTACHMENT B Filename: (cal08b04)




Housing Authority of the County of San Diego

Agency Plan

Attachment C (Filename: cal08c01)

Housing Authority of the
County of San Diego Governing Board

Board of Supervisors Term of Office Elected

or Appointed

Greg Cox January 9, 2001 Public Election

District 1 January 9, 2005

Dianne Jacob January 9, 2001 “

District 2 January 9, 2005

Pam Slater January 9, 2001

District 3 January 9, 2005

Ron Roberts January 4, 1999 “

District 4 January 6, 2003

Bill Horn January 4, 1999 “

District 5 January 6, 2003

Resident Commissioner

Term of Office

Donad Mitchell

June 12, 2001
May 31, 2003

Appointed by
Board of Supervisors

VirginiaVizina

June 12, 2001
May 31, 2003

Appointed by
Board of Supervisors




Housing Authority of the County of San Diego

Agency Plan

Attachment D (Filename: ca108d01)

NOTE: Resident Advisory Board member contact information is available through

RES DENT ADVISORY BOARD
MEMBERSHIP ROSTER
JANUARY 2002

Elizabeth Aparicio
Public Housing
Resident/Manager

Martinella Barros
Public Housing Resident

Sandra Calhoun
Section 8 Resident

Richard Close
Section 8 Resident

Maria Gomez
Public Housing Resident

Frances Guerra
Public Housing Resident

Maud Hamrick
Public Housing Resident

Ivan Harris
Public Housing Resident

Carolyn LeBaron
Public Housing Resident

Dondd L. Mitchdll
Public Housing
Resi dent/Commissioner

Kathryn Mitchell
Public Housing Resident

Lila Ramirez
Public Housing Resident

Martha Renteria
Public Housing
Resident/Manager

Susan Smith
Public Housing Resident

Pamela Underwood
Public Housing Resident

Aurea S. Villanueva
Public Housing Resident

VirginiaVizina
Section 8
Res dent/Commissioner

the Housing Authority of the County of San Diego.



Capital Fund Program Five-Year Action Plan
Part |: Summary

PHA Name XlOriginal 5-Year Plan
[ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA - FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005 FFY Grant: 2006
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006

CA16P108-001 7,622 69,894 155,277 410,379
CA16P108-002 62,486 32,369 60,072 138,460
CA16P108-004 99,192 44,005 191,815 392,062
CA16P108-005 37,772 99,932 6,205 38,330
Total CFP Funds 207,072 246,200 413,369 979,231

(Est)

Total Replacement
Housing Factor
Funds

Housing Authority of the County of San Diego

Attachment E (File Name: cal08e01)




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: __ 3
Year 2 FFY Grant: 2003 FFY Grant: 2004
PHA FY: 2003 PHA FY: 2004
CA16P108-001 Sighage 5,000 CA16P108-001 Carpet 32,396
Water Heater-Laundry 1,352 Vinyl 10,799
HA-Wide 1,270 Interior Paint 13,566
Subtotal 7,622 Replace Plants 360
Screens 562
CA16P108-002 Signage 5,000 Window Coverings 562
Door-Patio Glass 9,734 HA-Wide 11,649
Bath-Ex. Fan 7,788 Subtotal 69,894
Trash Chute 779
Elev. Door Equipment 28,122 CA16P108-002 Door Ext. Patio Screen 1,080
Sump Pump 649 Paint-Stucco-Ext. 22,869
HA-Wide 10414 Replace Plants 900
Subtotal 62,486 Window Coverings 562
Elev. Maintenance 472
CA16P108-004 Tile Entry/Carpet 77,660 HVAC Maintenance 810
Signage 5,000 HA-Wide 5,676
HA-Wide 16,532 Subtotal 32,369
Subtotal 99,192
CA16P108-005 Signage 5,000 CA16P108-004 Appliances 33,000
Flooring/Carpet 20,767 Replace Plants 1,562
Parking L ot- Seal/Stripe 4,088 Screens 1,265
Drainage System 1,622 Window Cov. Tracks 844
HA-Wide 6,295 HA-Wide 7,334
Subtotal 37,772 Subtotal 44,005
CA16P108-005 Tile Entry 56,480
Appliances 16,000
Paint Int. 9111
Replace Plants 562
Window Coverings 562
Screens 562
HA-Wide 16,655
Subtotal 99,932

Housing Authority of the County of San Diego

Attachment E (File Name: cal08e01)




Housing Authority of the County of San Diego Attachment E (File Name: cal08e01)



Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:_ 4 Activitiesfor Year: _ 5
Year 4 FFY Grant: 2005 FFY Grant:
PHA FY: 2005 PHA FY': 2006
CA16P108-001 Parking/Replace Asphalt 34,037 CA16P108-001 Sec. Screen Doors-U. 6,720
Furnace 84,230 Sec. W. Screens-U. 54,000
Play set/Soft Tile 7,604 Security Fencing 15,593
Flatwork 2,340 Security Gate 500
Windows-Exterior 1,170 Sec. Parking Gates 4,400
HA-Wide 25,896 Dumpster Upgrade 3,600
Subtotal 155,277 Entry Doors 5,400
Entry Door Jambs 4,824
CA16P108-002 Flooring-Units 10,108 Replace Windows 78,000
Flooring-Com. Kit. 2,281 Landscaping Upgrade 100,000
Screens 1,170 Kitchen Cabinets 28,300
Flatwork 2,340 Kitchen Counter Tops 21,600
Ext. Windows 2,340 Range Hoods 3,720
L andscape/Timer 2,340 Shower Doors 6,936
Paint Int. Units 19,303 Shower Surrounds 28,800
Air Handles 1,755 Door Bells 3,840
Elev. Button Sign 7,604 Porch Light Fixtures 3,840
Sump Pump 819 Laundry Rm. Floor 1,176
HA-Wide 10,012 Laundry Counters 1,120
Subtotal 60,072 Laundry Doors 650
Ext. Paint/Stucco Dam 30,360
Replace Toilets 6,500
Subtotal 410,379
CA16P108-002 Flooring-Common 65,310
Wall Repairs & Paint 11,200
Restroom Upgrade 200
Office Upgrade 8,000
Lighting-Halls 13,500
Window Shades 17,500
Replace Toilets 22,750
Subtotal 138,460

CONTINUED ON PAGE
-7-

Housing Authority of the County of San Diego

Attachment E (File Name: cal08e01)




Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

CONTINUED FROM PAGE -7-

Activitiesfor Activitiesfor Year:_ 4 Activitiesfor Year: _ 5
Year 4 FFY Grant: 2005 FFY Grant:
PHA FY: 2005 PHA FY': 2006
CA16P108-004 Sec. Screen Doors-U. 6,160
Sec. W. Screens-U. 54,000
Dble. Sec. Screen D. 12,320
Security Fencing 7,800
Tot Lot 35,000
L andscape Drainage 125,000
L andscaping 100,000
Rep. Sec. Gate 8,000
Wood Fencing 26,582
Add Sidewalks 4,200
Community Rm. Upgrade 8,000
Laundry Rm. Upgrade 5,000
Subtotal 392,062
CA16P108-004 Sec. Screen Doors-U. 4,480
Sec. Screens-Units 13,500
Dble. Sec. Screen D 8,960
Security Fencing 2,990
Sliding Door Repair 2,400
Replace Toilets 6,000
Subtotal 38,330

Housing Authority of the County of San Diego

Attachment E (File Name: cal08e01)




Housing Authority of the County of San Diego
Agency Plan Attachment F (Filename: cal108f01)

Section 8 Proj ect-Based Housing Choice Vouchers

Through the authority of the U.S. Department of Housing and Urban Development
(HUD) Appropriations Act for Fiscal Year 2001 and Federal Register Notice dated
January 16, 2001 (Revisions to PHA Project-Based Assistance Program, Initial
Guidance), the Housing Authority of the County of San Diego (PHA) intends to
implement a Section 8 Project-Based Housing Choice Voucher Program.

The PHA has concluded that due to the declining availability of rental units ard the lack
of available affordable units to Section 8 Housing Choice Voucher holders within its
jurisdiction that project-based rental assistance is warranted. Project-based rentad
assistance has the effect of preserving affordability for the duration of a housing
assistance contract with the property owner.

Effective with the commencement of the PHA’s fiscal year (i.e., July 1, 2002), the PHA
intends to use up to 250 Section 8 Housing Choice Vouchers for project-based rental
assistance. Consistent with the goals of deconcentrating poverty and expanding housing
and economic opportunities, the project-based units will be located within the PHA’s
jurisdiction in census tracts with poverty rates of less than 20 percent (unless specifically
approved by HUD).

The use of Section 8 Housing Choice Vouchers is consistent with the PHA Plan’s goals
and strategies:

Five-Y ear Goal
HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal:  Expand the supply of assisted housing and support the efforts of Housing
Development Agencies to increase the inventory of affordable housing for families in
need, as identified in their Consolidated Plans.

Annual Plan
Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required.

Strategy 2: Increase the number of affordable housing units by:
Pursue housing resources other than public housing and Section 8 tenant-based
assistance.



