Executive Summary
Housing Authority of the County of Santa Clara

The Housing Authority of the County of Santa Clara has prepared its Agency Plan in compliance
with both Section 511 of th@uality Housing and Work Responsibility Act (QHWRA) of 1998
and theensuing requirements of the U.S. Department of Housing and Urban Development.

The Housing Authority of the County of Santa Clara has adopted the following mission
statement to guide its activities:
The mission of the Housing Authority of the County ofSanta Clara is to
provide as much decent, safe and sanitary housing as possible for the low
income families, residents with disabilities and seniors in the Santa Clara
Valley.

Our philosophy, goals and professional commitment are dedicated towardrfglfitis mission.

Over the next five years the Housing Authority of the County of Santa Clara will pursue the
following primary goals:

¢ Increase the availability of decent, safe and affordable housing by improving
the quantity, quality, and variety of housing choices in the community;

o Improve the community quality of life and economic vitality by participating
in work force investment activities, by increasing income levels for 30% of
clients and by utilizing the voucher program for homeownership;

e Promote seltsufficiency and asset development of families and individuals by
supporting the Family SelfSufficiency Program, by linking TANF recipients
to CalWORKS and other appropriate programs and by increasing the
number of families served by the agency’existing educational scholarship
fund;

e Take affirmative measures to ensure Equal Opportunity in Housing for all
families living in assisted housing regardless of race, color, religion, national
origin, sex, familial status and disability.

The Annual Pan of the Housing Authority of the County of Santa Clara is based on the
premise that accomplishing the above fivear goals will move the Housing Authority in a
direction consistent with its mission. The policies, procedures, plans and budgets set forth
in the Annual Plan all support and promote the accomplishment of the stated goals and
objectives. Both the Agency Plan and the Annual Plan outline a comprehensive approach
to meeting these goals and objectives, and they are consistent with the Coesiditiats

of the City of San Jose and the City of Sunnyvale.

A Resident Advisory Council has thoroughly reviewed both the fear Plan and the
Annual Plan. This representative group met and discussed the plans. Their comments have
been summarized andeaincluded in the documents.
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List of Consolidated Plans for the Jurisdictions of
the Housing Authority of the County of Santa Clara

The Housing Authority of the County of Santa Clara has ensured
consistency of its plan with the Consolidated Plans for the following
jurisdictions:

City of San Jose
Housing Department
2000 - 2005 Consolidated Plan

City of Sunnyvale
Consolidated Plan
2000 - 2005



COUNTY

OPERATING BUDGET FOR COUNTY OF SANTA CLARA
(NOT INCLUDING SECTION 8 OPERATING BUDGET FOR THE CITY OF SAN JOSE)
FOR THE FISCAL YEAR ENDING JUNE 30, 2002

Revenue:
Operating Revenue:
HUD Administrative Fees $6,636,619
Conventional Low Rent Subsidy 695,000
Dwelling Rental Income 1,677,612
Maintenance Contracts 1,649,412
Management Fees 2,671,594
Project Management & Development Fees 565,936
Cost Allocation Use Charge 895,286
Rincon Meal Program 294,624
Interest Income 202,243
Other Income 275,288
Total Operating Income $15,563,614

Operating Expenditures:

Administrative Salaries and Benefits $8,358,391

Other Administrative Expenses 2,013,530

Utilities 631,723

Maintenance & Operations 3,472,856

Tenant Services 314,802

General Expenses 450,565
Total Operating Expenditures 15,241,867
Operating Surplus $321,747

Page 1
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Housing Authority of the
County of Santa Clara

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2002

X Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:

[ JPerformance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total norCFP Funds -
2 1406 Operations 0.00
3 1408 Management Improvements 48,650.00
4 1410 Administration 63,105.00
5 1411 Audit 3,600.00
6 1415 Liguidated Damages 0.00
7 1430 Fees and Costs 55,065.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nonavelling Equipment 64,500.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 30,000
18 1499 Development Activities 0.00
19 1501 Collaterization or Debt Service 0.00
20 1502 Contingency 10,000
21 Amount of Annual Grant: (sum of lines-220) $274,920.00
22 Amount of line 21 Related to LBP Activities 0.00
23 Amount of line 21 Related to Section 504 complianc 0.00
24 Amount of line 21 Relted to Security- Soft Costs 0.00
25 Amount of Line 21 Related to SecurityHard Costs 0.00
26 Amount of line 21 Related to Energy Conservation Measu 0.00

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Housing Authority of the County of
Santa Clara

Grant Type and Number

Capital Fund Program Grant No:

Replacement Housinga€tor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Rincon Gardens Original Revised Funds Funds
CA 39 PO 59004 Obligated Expended
Install new common area furnishings| 1450 1 50,000.00
Replace counters in common areas & 1450 1 5,500.00
laundry rooms
Modernize apartment units 1460 15 127,5®.00
Replace door closers on refuse door] 1460 12 9,000.00
Replace screen doors 1460 16 2,560.00
Install marlite in storage closets 1460 2 5,000.00
Replace patio doors with double pane 1460 200 240,000.00
Replace kitchen ranges in all units | 1460 200 110,000.00
1450 $55,500.00
1460 $494,060.00
Total $549,560.00

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Housing Authority of the County of Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant: 2002

Santa Clara Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
SunsetGardens Original Revised Funds Funds
CA 39 PO 59005 Obligated Expended
Replace ground cover & modernize | 1450 $65,000.00
irrigation system
Modernize apartment units 1460 8 80,000.00
1450 65,000.00
1460 80,000.00
Total 145,000.00
Lenzen Gardens Add paint band in corridors 1450 7,500.00
CA 39 PO59007 Replace light fixtures in common areg 1450 8,000.00
Refinish kitchen cabinets in ita 1460 45 13,500.00
1450 $16,500.00
1460 $13,500.00
Total $29,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Housing Authority of the County of Céran.ttlelfe an NumberG o
Santa Clara apital Fun rogram Grant No:

Federal FY of Grant: 2002
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of

Number Categories Work
Name/HA-Wide

Activities
SunsetGardens Original Revised Funds Funds

CA 39 PO 59005

Obligated Expended

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Housing Authority of the County of | Grant Type and Number
Santa Clara Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant; 2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status o
Number Categories Work
Name/HA-Wide
Activities
Cypress Gardens Original Revised Funds Funds
CA 39 PO59008 Obligated Expended
Replace corridor light fixtures 1450 160 $20,000.00
Replace corridor fire exit door 1450 1 $6,520.00
Modernize residential units 1460 8 $85,000.00
1450 $26,520.00
1460 $85,000.00
Total $111,520.00
Lucretia/Julian 0
Gardens 0
CA 39 PO59012 0 Total 0.00
Miramar/Deborah 0
Drive
CA 39 PO59016 0 Total 0.00

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report

Part Il: Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Housing Authority of the County of

Grant Type and Number

Santa Clara

Development
Number

General Description of Major Work
Categories

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Dev. Acct No. Quantity Total Estimated Cost

Federal FY of Grant; 2002

Name/HA-Wide
Activities
Halford &
Poinciana

Original Revised

Total Actual Cost

Status of
Work

CA 39 PO59014

Funds
Obligated

Funds
Expended

Total 0

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Housing Authority of the County of

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant: 2002

Santa Clara Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Operations None 1406 1
Management CIP staff training 1408 1 500.00
Improvements On-line Davis Bacon Services 1408 1 650.00
Resident InitiativeComputer training | 1408 1 7,500.00
Computer software upgrade 1408 1 40,000.00
Total 1408 $48,650.00
Administration Salaries & Benefits 1410 1 53,945.00
Travel 1410 1 510.00
Rewrding Fees 1410 1 100.00
Publications 1410 1 2,550.00
Consultants 1410 1 6,000.00
Total 1410 $63,105.00
Audit Audit 1411 Total 1411 $3,600.00
Liquidated 1415 0
damaci;es
Fees & Costs Consultant fees 1430 1 21,000.00
Architect/Inspection 1430 1 34,063.00
Total 1430 $55,065.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CIP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Housing Authority of the County of Grant Type and Number Federal FY of Grant: 2002
Santa Clara Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA-Wide
Activities
Original Revised Funds Funds
Obligated Expended
Site Acquisition 1440 0 0.00
Dwelling
Equipment Non
Expendable None 1465.1 0 0.00
Nondwelling
Structures None 0.00
Nondwelling 1
Equipment One 3/4 ton truck 1475 28,000.00
Digital camera 1475 1 6,500.00
Key track system 1475 1 15,000.00
Riding lawnmower 1475 1 15,000.00
Total 1475 64,500.00
Demolition 0
Replacement 0
Reserve
Moving to Work 0
Demo
Relocation 1495.1 30,000.00
MOD Used for 0
Development
Contingency 1502 1 10,000.00

Capital Fund Program Tables Pagye




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the County | Grant Type and Number

Of Santa Clara

Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
CA 39 PO59004 Rincon 3/30/04 9/30/04
CA 39 PO59005 Sunset 3/30/04 9/30/04
CA 39 PO59007 Lenzen 3/30/04 9/30/04
CA 39 PO59008 Cypress 3/30/04 9/30/04
CA 39 PO59012 Lucretia/
Julian 3/30/04 9/30/04
CA 39 PO 59014 Halford/
Poinciana 3/30/04 9/30/04
CA 39 PO 59016 Miramar/
Deborah 3/30/04 9/30/04
HA WIDE 9/30/04
CIP staff training 3/30/04 9/30/04
Online DavisBacon training| 3/30/04 9/30/04
Resident computer training  3/30/04 9/30/04
Computer software upgrad¢ 3/30/04 9/30/04
Audit 3/30/04 9/30/04
Consultant fees 3/30/04 9/30/04
Architect/Inspection fees 3/30/04 9/30/04
Riding lawnmower 3/30/04 9/30/04
¥, ton truck 3/30/04 9/30/04
Digital Camera 3/30/04 9/30/04
Key machine 3/30/04 9/30/04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of the County | Grant Type and Number

: Federal FY of Grant: 2002
Of Santa Clara Capital Fund Program No:
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
Key tracksystem 3/30/04 9/30/04
Relocation 3/30/04 9/30/04
Contingency 3/30/04 9/30/04
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHA FY: 2006
Rincon Gardens Annual
CA 39 PO 53004 Statemen | Modernize apartment units Modernize apartment units Modernize apartment units| Modernize apartment units

Modernize landscape and irrigation
systems.

Install roll up door in service area

Install canopies atntry
doors from courtyards

Replace patio doors with double
pane.

Replace patio doors with double
pane.

Replace shubff valves on
base board heaters.

CFP Funds Listed for
5-year planning

$170,638.00

$155,726.00

$115,244.00

$155,809.00

Replacement Housing
Factor Funds

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHA FY: 2006
Sunset Gardens Annual | Modernize apartment units Modernize apartment units Modernize apartment units| Modernize apartment units
CA 39 PO59005 Statemen

Install handrails/ramps at unit entrie

5 Install handrails/ramps at
unit entries

Install handrails/ramps at
unit entries

Replace fence @ North
property line & install new
fence on East property line

Replace trellises

CFP Funds Listed for
5-year planning

$68,000.00

$78,000.00

$127,800.00

$78,000.00

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Yead Work Statement for Yead | Work Statement for Yeds
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
Lenzen Gardens Annual | Replace gterior cladding Replace exterior cladding Replace exterior cladding Replace exterior cladding
CA 39 PO59007 Statemen

Install new stoves in units

Replace ceiling tile in
corridors

Replace fences and gate.

Modernize apartment units

Modernize apartment units

Modernize apartment units

Replace corridor lighting

Install new stoves in units

Install 2” overlay in parking
area

Replace ground cover &
modernize irrigation system

Install bipass valves @
baseboard heaters.

Replace roof & parapet cap.

CFP Funds Listed for
5-year planning

$225,000.00

$327,350.00

$383,780.00

$364,350.00

Replacement Housin
Factor Funds T
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Yea2 Work Statement for Yead Work Statement for Yeatd | Work Statement for Yeds
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHAFY: 2006
Cypress Gardens Annual | Replace exterior cladding Replace exterior cladding. Replace exterior cladding.| Replace exterior cladding.
CA 39 PO59008 Statemen

Replace moving partition in meeting

room.

Modernize apartment units

Replace exterior cladding

Replace flooring on stairs.

Install new stoves in units.

Install 2” paving overlay in
paiking lot area.

Replace ceiling tile in
corridors.

Replace ground cover and modify
irrigation system

Replace sliding glass door
on 2" floor lobby, office &
meeting rooms..

CFP Funds Listed for
5-year planning

$242,000.00

$356,000.00

$278,000.00

$262,250.00

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Yea2 Work Statement for Yead Work Statement for Yeatd | Work Statement for Yeds
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:

Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHAFY: 2006
Lucretia/Julian Annual | Correct drainage and4endscape. 0 Replace appliances in Replace roofs aboth sites.
CA 39 PO59012 Statemen kitchen.

Replace hot water heaters.
CFP Funds Listed for $180,000.00 $0.00 $40,000.00 $155,000.00
5-year planning
Halford/Poinciana Paint buildings at both sites. Paint buildings at both sites.Replace washer/dryers at
CA 39 PO59014 both sites.
Replace water heater & fan
coils.
CFP Funds Listed for
5-year planning $0.00 $22,500.00 $48,100.00 $7,500.00

Replacement Housing
Factor Funds

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Housing Authority of

X Original 5-Year Plan

the County of Santa Clara [ IRevision No:
Development Year 1 Work Statement for Yea2 Work Statement for Yead Work Statement for Yeat | Work Statement for Yeds
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:

Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHAFY: 2006
Miramar/Deborah Annual | O 0 0 Replace second floor decks.
CA 39 PO59016 Statemen

Replace metal railings.
CFP Funds Listed for
5-year planning $0.00 $0.00 $0.00 $30,300.00

Replacement Housing
Factor Funds

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name Housing Authority of X Original 5-Year Plan
the County of Santa Clara [ IRevisionNo:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: 2003 PHAFY: 2004 PHA FY: 2005 PHA FY: 2006
Annual
Statemen

CFP Funds Listed for
5-year planning

Replacement Housin
Factor Funds T

Capital Fund Program Tables Page



Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year :2 Activities for Year:3
Year 1 FFY Grant: FFY Grant:
PHA FY: 2003 PHA FY: 2004
Development Development Estimated
Name/Number Major Work Categories Estimated Cost Name/Number Major Work Categories Cost
See 1408 Management Improvements 1408 Management Improvements
Annual CIP staff training 500.00 CIP staff training 500.00
Statement Ontline Davis Bacon services 670.00 Ontline Davis Bacon services 690.00
Resident initiativecomputer training 7,500.00 Resident initiativecomputer trainin 7,500.00
Computer software upgrade 15,000.00 Computer software upgrade 10,000
Total 1408 $23,670.00 Total 1408 $18,690.00
1410 Administration 1410 Administration
Salaries 55,563.00 Salaries 57,230.00
Travel 525.00 Travel 541.00
Recording Fees 103 Recording Fees 106.00
Publications 2,627 Publications 2,705.00
Consultants 6,180 Consultants 6,365.00
Total 1410 $64,998.00 Total 1410 $66,948.00
1411 Audit 1411 Audit
Total 1411 $3,780 Total 1411 $3,969.00
1430 Fees and Costs 1430 Fees and Costs
Consultant fees 21,630.00 Consultant fees 22,279.00
Architect/Inspection fees 35,085.00 Architect/Inspection fees 36,137.00
Total 1430 $56,715.00 Total 1430 $58,416.00
1470 Nondwelling structures 1470 Nondwelling structures
Total 1470 0.00 Total 1470 0.00

Capital Fund Program Tables Pagye



1475 Nondwelling Equipment 1475 Nondwelling Equipment
Digital camera 6,500.00 Digital camera 0
Y4 ton truck 28,000.00 Y4 ton truck 28,000.00
Key machine 4,000.00 Key Machine 5,000.00
Key Track System 15,000.00 Key Track system
Riding lawnmower 15,000.00 15,000.00
Total 1475 $68,500.00 Total 1475 $48,000.00
1495.1 Relocation 1495.1 Relocation
Total 1495.1 Unit renovation $25,000 Total 1495.1 Unit renovation $25,000
1502 Contingency 1502 Contingency
Total 1502 10,000.00 Total 1502 10,000.00
Total CFP Estimated Cost $252,662.00 | $231,023.00

Capital Fund Program Tables Pape




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities

Activities for Year :4

Activities for Year:5

FFY Grant: FFY Grant:
PHA FY: 2005 PHA FY: 2006
Development Development
Name/Number Major Work Categories Estimated Cost Name/Number Major Work Categories Estimated
Cost
1408 Management Improvements 1408 Management Improvements
CIP staff training 500.00 CIP staff tmining 500.00
Ontline Davis Bacon services 710.00 Ontline Davis Bacon services 732.00
Resident initiativecomputer training 7,500.00 Resident initiativecomputer 7,500.00
training
Computer software upgrade 10,000.00 Computer software upgrade 10,000.00
Total 1408 $18,710.00 Total 1408 $18,732.00
1410 Administration 1410 Administration
Salaries 58,947.00 Salaries 6,0716.00
Travel 557.00 Travel 574.00
Recording Fees 109.00 Recording Fees 113.00
Publications 2,786.00 Publicatims 2,870.00
Consultants 6,556.00 Consultants 6,753.00
Total 1410 $68,957.00 Total 1410 $71,025.00
1411 Audit 1411 Audit
Total 1411 $4,167.00 Total 1411 $4,376.00
1430 Fees and Costs 1430 Fees and Costs
Consultant fees 22,947.00 Consultant fees $23,636.00
Architect/Inspection fees 37,221.00 Architect/Inspection fees $38,338.00
Total 1430 $60,169.00 Total 1430 $61,974.00
1470 Nondwelling structures 1470 Nondwelling structures
Total 1470 0 Total 1470 0

Capital Fund Program Tables

Page



1475 Nondwelling Equipment 1475 Nondwelling Equipment
¥, ton truck 28,000.00 ¥, ton truck 28,000.00
Key machine 5,000.00
Total 1475 $33,000.00 Total 1475 $43,000.00
1495.1 Relocation 1495.1 Relocation
Total 1495.1 Unit renovation $25,000.00 Total 1495.1 Unit renovation $10,000.00
1502 Contingency 1502 Contingency
Total 1502 $10,000.00 Total 1502 $10,000.00
Total CFP Estimated Cost $220,003.00 $219,106.00

Capital Fund Program Tables Page



STATEMENT OF PROCUREMENT POLICY

Established for the Housing Authority of the County of Santa Clara (HACSC) by
Board action on November 19, 1996. This Statement of Procurement Policy
complies with Housing and Urban Development Annual Contributions Contrac t
(ACC), HUD Handbook 7460.8, "Procurement Handbook for Public Housing
Agencies," and the procurement standards of24 CFR 85.36.

GENERAL PROVISIONS
A. PURPOSE

The purpose of this Statement of Procurement Policy is to provide for the
fair and equitable treatment of all persons or firms involved in purchasing
by the HACSC; assure that supplies, services, and construction are
procured efficiently, effectively, and at the most favorable prices available
to the HACSC; promote competition in contracting; provide safeguards for
maintaining a procurement system of quality and integrity; and assure
that HACSC purchasing actions are in full compliance with applicable
Federal standards, HUD regulations, and State and local laws.

B. APPLICATION

This Statement of Procurement Policy applies to all contracts for the
procurement of supplies, services, and construction entered into by the
HACSC after the effective date of this Statement. It shall apply to every
expenditure of funds by the HACSC for public purchasing, irresp ective of
the source of funds, including contracts which do not involve an obligation
of funds (such as concession contracts); however, nothing in this
statement shall prevent the HACSC from complying with the terms and
conditions of any grant, contract, gift or bequest that is otherwise
consistent with law. The term "procurement,” as used in this Statement,
includes both contracts and modifications (including change orders) for
construction or services, as well as purchase, lease, or rental of supplies
and equipment.

C. PUBLIC ACCESS TO PROCUREMENT INFORMATION

Procurement information shall be a matter of public record to the extent
provided by law.

1
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I. PROCUREMENT AUTHORITY AND ADMINISTRATION

A.

All procurement transactions shall be administered by the
Contracting Officer, who shall be the Executive Director or another
individual he or she has authorized in writing. The Executive
Director shall issue operational procedures to implement this
Policy.

1.

a)

b)

d)

f)

The Executive Director or his/her designee shall ensure tha t:

procurement requirements are subject to an annual planning
process to assure efficient and economical purchasing;

contracts and modifications are in writing, clearly specifying the
desired supplies, services, or construction, and are supported
by sufficient documentation regarding the history of the
procurement, including as a minimum the method of
procurement chosen, the selection of the contract type, the
rationale for selecting or rejecting offers, and the basis for the
contract price;

for procurements other than small purchases, public notice is
given of each upcoming procurement at least 10 calendar days
before a solicitation is issued; responses to such notice are
honored to the maximum extent practical; a minimum of 15
calendar days is provided for preparation and submission of
bids or proposals; and notice of contract, awards is made
available to the public;

an independent cost estimate is prepared before solicitation
issuance and is appropriately safeguarded for each
procurement above the small purchase limitation, and a cost or
price analysis is conducted of the responses received for all
procurements;

contract award is made to the responsive and responsible
bidder offering the lowest price (for sealed bid contracts) or
contract award is made to the offeror whose proposal offers the
greatest value to the HACSC, considering price, technical and
other factors as specified in the solicitation (for contracts
awarded based on competitive proposals); unsuccessful firms
are notified within ten days after contract award;

there are sufficient unencumbered funds available to cover the

anticipated cost of each procurement before contract award or
modification (including change orders), work is inspected before

2
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payment, and payment is made promptly for contract work
performed and accepted; and

g) the HACSC complies with applicable HOD review requirements.

B. Changes to this policy shall be submitted to the Board of
Commissioners for approval.

PROCUREMENT METHODS

A. SELECTION OF METHOD

The HACSC will directly purchase the required items, one of the following
procurement methods shall be chosen, based on the nature and
anticipated dollar value of the total requirement.

B.

1.

4.

SMALL PURCHASE PROCEDURES

General Any contract not exceeding $100,000 may be m ade in
accordance with the small purchase procedures authorized in this
section. Contract requirements shall not be artificially divided so as to
constitute a small purchase under this section (except as may be
reasonably necessary to comply with Section VIII of this Statement).

For small Purchases over $25,000 and less than $/00,000, no
less than three offerors shall be solicited to submit price quotations,
which may be obtained orally, by telephone. or in writing, allowed by
State or local laws. Award shall be made to the offeror providing the
lowest acceptable quotation, unless justified in writing based on price
and other specified factors, such as for architect -engineer contracts. If
non-price factors are used, they shall be disclosed to all those
solicited. The names addresses and/or telephone numbers of the
offerors and persons contacted, and the date and amount of each
guotation shall be recorded and maintained as a public record.

For small purchases below $25,000 , only one quotation need be
solicited if the price received is considered reasonable. Such
purchases must be distributed equitably among qualified sources. If
practicable, a quotation shall be solicited from other than the previous
source before placing a repeat order.

Petty Cas h Purchases Small purchases under Fifty Dollars [$50.00]

which can be satisfied by local sources may be processed through the use
of a petty cash account.

3
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C. SEALED BIDS (NOT APPLICABLE TO PROFESSIONAL
SERVICES CONTRACTS)

1. Conditions for Use  Contracts shall be awarded based on
competitive sealed bidding if the following conditions are present:
a complete, adequate, and realistic specification or purchase
description is available; two or more responsible bidders are willing
and able to compete effectively for the work; the procurement lends
itself to a firm fixed price contract; and the selection of the
successful bidder can be made principally on the basis of price.
Sealed bidding is the preferred method for construction
procurement. For procurements under the Comprehensive Grant
Program (CGP), sealed bidding shall be used for all construction
and equipment contracts exceeding the small purchase limitation.

2. Solicitation and Receipt of Bids  An invitation for bids shall be
issued including specifications and all contractual terms and
conditions applicable to the procurement, including a statement that
award will be made to the lowest responsible and responsive bidder
whose bid meets the requirements of the invitation for bids. The
invitation for bids shall state the time and place for both the receipt
of bids and the public bid opening. All bids received shall be time -
stamped but not opened and shall be stored in a secure place until
bid opening. A bidder may withdraw its bid at any time prior to bid
opening.

3. Bid Opening and Award Bids shall be opened publicly and in the
presence of at least one witness. An abstract of bids shall be
recorded and the bids shall be available for public inspection.
Award shall be made as provided in the invitation for bids by
written notice to the successful bidder. If equal low bids are
received from responsible bidders, award shall be made by drawing
lots or similar random method, unless otherwise stated in the
invitation for bids. If only one responsive bid is received from a
responsible bidder, award shall not be made unless a cost or price
analysis verifies the reasonableness of the price.

4. Mistakes in Bids

a) Correction or withdrawal of inadvertently erroneous bids may
be permitted, where appropriate, before bid opening by
written or telegraphic notice received in the office designated
in the invitation for bids prior to the time set for bid opening.
After bid opening, corrections in bids shall be permitted only
if the bidder can show by clear and convincing evidence t hat
a mistake of a nonjudgmental character was made, the

4
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nature of the mistake, and the bid price actually intended. A
low bidder alleging a nonjudgmental mistake may be
permitted to withdraw its bid, if the mistake is clearly evident
on the face of the bid document but the intended bid is
unclear or the bidder submits convincing evidence that a
mistake was made.

b) All decisions to allow correction or withdrawal of bid
mistakes shall be supported by a written determination
signed by the Contracting Officer. After bid opening, no
changes in bid prices or provisions prejudicial to the interest
of the HACSC or fair competition shall be permitted.

5. Bonds In addition to the other requirements of this Policy, the
following will apply:

a) For construction contracts exceeding $25,000, other than
those specified in 5 (b ) below, contractors shall be required
to submit the following, unless otherwise required by State or
local laws or regulations:

1) a bid guarantee from each bidder equivalent to 5% of
the bid price; and

2) a performance bond for 100% of the contract price;
and

3) a payment bond for 100% of the contract price.

b) In the case of construction of conventional development
projects funded pursuant to the U .S. Housing Act of 1937.
the contractor shall be required to submit the following,
unless otherwise required by State or local laws or
regulations:

1) bid guarantee from each bidder equivalent to 5% of
the bid price; and
2) one of the following:
I. a performance and payment bond for 100% of
the contract price; or
. a 20% cash escrow; or
iii. a 25% irrevocable letter of credit.

D. COMPETITIVE PROPOSALS
1. Conditions for Use  Competitive proposals (including

turnkey proposals for development) may be used if there is
an adequate method of evaluating technical proposals and

5
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where the HACSC determines that conditions are not
appropriate for the use of sealed bids. An adequate number
of qualified sources shall be solicited.

2. Solicitation The request for proposals (RFP) shall clearly
identify the relative importance of price and other evaluation
factors and subfactors, including the weight given to each
technical factor and subfactor.

3. Negotiations Unless there is no need for negotiations with
any of the offerors, negotiations shall be conducted with
offerors who submit proposals determined to have a
reasonable chance of being selected for award, based on
evaluation against the technical and price factors as
specified in the RFP. Such offerors shall be accorded fair
and equal treatment with respect to any opportunity for
negotiation and revision of proposals. The purpose of
negotiations shall be to seek clarification with regard to and
advise offerors of the deficiencies in both the technical and
price aspects of their proposals so as to assure full
understanding of and conformance to the solicitation
requirements. No offeror shall be provided information
about any other offeror's proposal, and no offeror shall
be assisted in bringing its proposal up to the level of
any other proposal. Offerors shall not be directed to
reduce their proposed prices to a specific amount in order to
be considered for award. A common deadline shall be
established for receipt of proposal revisions based on
negotiations.

4, Award . After evaluation of proposal revisions, if any, the
contract shall be awarded to the responsible firm whose
gualifications, price and other factors considered, are the
most advantageous to the HACSC.

5. Architect/Engineer Services  Architect/engineer services
in the excess of the small purchase limitation may be
obtained by either the competitive proposals method or
qualifications-based selection procedures. Sealed bidding
shall not be used to obtain architect/engineer services.
Under qualifications-based selection procedures,
competitors' qualifications are evaluated and the mo st
qualified competitor is selected, subject to the negotiation of
fair and reasonable compensation. Price is not used as a
selection factor under this method. Qualifications -based
selection procedures shall not be used to purchase other

6
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types of services even though architect/engineer firms are
potential sources.

E. NONCOMPETITIVE PROPOSALS

1. Conditions for use Procurements shall be conducted
competitively to the maximum extent possible. Procurement by
noncompetitive proposals may be used only when the awa rd of
a contract is not feasible using small purchase procedures,
sealed bids, or competitive proposals, and one of the following
applies:

a) The item is available only from a single source,
based on a, good faith review of available
sources;

b) An emergency exists that seriously threatens
the public health, welfare, or safety, or
endangers property, or would otherwise cause
serious injury to the HACSC, as may arise by
reason of a flood, earthquake, epidemic, riot,
equipment failure, or similar event In such
cases, there must be an immediate and
serious need for supplies, services, or
construction such that the need cannot be met
through any other procurement methods, and
the emergency procurement shall be limited to
those supplies, services, or construction
necessary to meet the emergency;

C) HUD authorizes the use of noncompetitive
proposals; or

d) After solicitation of a number of sources,
competition is determined inadequate.

1. Justification. Each procurement based on
noncompetitive proposals shall be supported by a
written justification for using such procedures. The
justification shall be approved in writing by the
Contracting Officer.

3. Price reasonableness The reasonableness of the
price for all procurements based on noncompetitive
proposals shall be determined by performing a cost
analysis, as described in paragraph 1l F.

7
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F. COST AND PRICE ANALYSIS

1. General A cost or price analysis shall be performed for all
procurement actions, including contract modifications. The
method of analysis shall be deter mined as follows. The
degree of analysis shall depend on the facts surrounding
each procurement.

2. Submission of Cost or Pricing Information If the
procurement is based on noncompetitive proposals, or when
only one offer is received, or for other procureme nts as
deemed necessary by the HACSC (e.g. when contracting for
professional, consulting. Or architect/engineer services) the
offeror shall be required to submit:

a) a cost breakdown showing projected costs and profit;

b) commercial pricing and sales information, sufficient to
enable the HACSC to verify the reasonableness of the
proposed price as a catalog or market price of a
commercial product sold in substantial quantities to the
general public; or

c) documentation showing that the offered price is set by
law or regulation.

3. Cost Analysis Cost analysis shall be performed if an
offeror/contractor is required to submit a cost breakdown as
part of its proposal. When a cost breakdown is submitted:
cost analysis, shall be performed of the individual cost
elements; the HACSC shall have a right to audit the
contractor's books and records pertinent to such costs and
profit shall be analyzed separately. Costs shall be allowable
only to the extent that they are consistent with applicable
Federal cost principles (for commercial firms, Subpart 31.2
of the Federal Acquisition Regulation, 48 CFR Chapter 1).

In establishing profit, the HACSC shall consider factors such
as the complexity and risk of the work involved, the
contractor's investment and productivity, the amount of
subcontracting, the quality of past performance, and industry
profit rates in the area for similar work.

4, A comparison of prices shall be used in all cases other than
described in 11l F.

8
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G. CANCELLATION OF SOLICITATIONS

1. An invitation for bids, request for proposals, or other
solicitation may be canceled before offers are due if: the
HACSC no longer requires the supplies, services or
construction; the HACSC can no longer reasonably expect to
fund the procurement; proposed amendments to the
solicitation would be of such magnitude that a new
solicitation would be desirable; or similar reasons.

1.2 solicitation may be canceled and all bids or proposals
that have already been received may be rejected if:
the supplies, services, or construction are no longer
required; ambiguous or' otherwise inadequate
specifications were part of the solicitation; the
solicitation did not provide for consideration of all
factors of significance to the HACSC,; prices exceed
available funds and it would not be appropria te to
adjust quantities to come within available funds; there
is reason to believe that bids or proposals may not
have been independently arrived at in open
competition, may have been collusive, or may have
been submitted in bad faith; or for good cause o fa
similar nature when it is in the best interest of the
HACSC.

3. The reasons for cancellation shall be documented in the
procurement file and the reasons for cancellation and/or
rejection shall be provided upon request to any offeror
solicited.

4. A notice of cancellation shall be sent to all offerors solicited
and, if appropriate, shall explain that they will be given an
opportunity to compete on any re -solicitation or future
procurement of similar items.

5. If all otherwise acceptable bids received in response to an
invitation for bids are at unreasonable prices. or only one bid
is received and the price is unreasonable the HACSC shall
cancel the solicitation and either:

a) re-solicit using a request for proposals; or

b) complete the procurement by using the competitive
proposals method, following paragraphs Il (D) (3) and

9
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[l (D) (4)above (when more than one otherwise
acceptable bid has been received), or by using the
non-competitive proposals method and following
paragraph Il (E) (2) when only one bid is received at
an unreasonable price provided, that the Contracting
Officer determines in writing that such action is
appropriate, all bidders are informed of the HACSC's
intent to negotiate and each responsible bidder is
given a reasonable opportunity to negotiate.

H. COOPERATIVE PURCHASING

The HACSC may enter into State and local intergovernmental
agreements to purchase or use common goods and services. The
decision to use an intergovernmental agreement or conduct a direct
procurement shall be based on economy and efficiency. If used,
the intergovernmental agreement shall stipulate who is authorized
to purchase on behalf of the participating parties and shall specify
inspection, acceptance, termination, payment, and other relevant
terms and conditions. The HACSC is encouraged to use Federal or
State excess and surplus property instead of purchasing new
equipment and property whenever such use is feasible and reduces
project costs.

V. CONTRACTOR QUALIFICATIONS AND DUTIES
A. CONTRACTOR RESPONSIBILITY

Procurements shall be conducted only with responsible contractors,
i.e., those who have the technical and financial competence to
perform and who have a satisfactory record of integrity. Before
awarding a contract, the HACSC shall review the proposed
contractor's ability to perform the contract successfully, considering
factors such as the contractor's integrity, compliance with public
policy, record of past performance and financial and technical
resources. If a prospective contractor is found to be non -
responsible, a written determination of non -responsibility shall be
prepared and included in the contract file, and the prospective
contractor shall be advised of the reasons for the determination.

B. SUSPENSION AND DEBARMENT
Contracts shall not be awarded to debarred, suspended, or

ineligible contractors. Contractors may be suspended, debarred, or
determined ineligible by HUD in accordance with HUD regulations
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(24 CFR Part 24) when necessary to protect the HACSC in its
business dealings. (“List of Partie s Excluded from Federal
Procurement and Nonprocurement Programs” is published by the
U. S. General Services Administration).

C. QUALIFIED BIDDER’S LISTS

Interested businesses shall be given an opportunity to be included on
qualified bidder's lists. Any pre -qualified lists of persons, firms, or
products which are used in the procurement of supplies and services shall
be kept current and shall include enough qualified sources to ensure
competition. Firms shall not be precluded from qualifying during the
solcitation period. Solicitation mailing lists of potential contractors shall
include, but not be limited to, such pre -qualified suppliers.

V. TYPES OF CONTRACTS, CLAUSES, AND CONTRACT ADMINISTRATION
A. CONTRACT TYPES

Any type of contract which is appropriate t o the procurement and which
will promote the best interests of the HACSC may be used, provided that
the cost-plus-a-percentage-of-cost and percentage of construction cost
methods are prohibited. All procurements shall include the clauses and
provisions necessary to define the rights and responsibilities of the parties.
A cost reimbursement contract shall not be used unless it is likely to be
less costly or it is impracticable to satisfy the HACSC1s needs otherwise,
and the proposed contractor's accounting system is adequate to allocate
costs in accordance with applicable cost principles. A time and material
contracts may be used only if a written determination is made that no
other contract type is suitable, and the contract includes a ceiling price
that the contractor exceeds at its own risk.

B. OPTIONS
Options for additional quantities or performance periods may be included
in contracts, provided that:

(i) the option is contained in the solicitation;

(i) the option is a unilateral right of the HACSC,;

(il the contract states a limit on the additional quantities and the
overall term of the contract;

(iv) the options are evaluated as part of the initial competition;

(v) the contract states the period within which the options may be
exercised;

(vi) the options may be exercised only at the price specified in or
reasonably determinable from the contract; and

(vii) the options may be exercised only if determined to be more.
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advantageous to the HACSC than conducting a new procurement.

C. CONTRACT CLAUSES

In addition to containing a clause identifying the contract type, all contracts
shall include any clauses required by Federal statutes, executive orders,
and their implementing regulations, as provided in 24 CFR 85.36(i), such
as the following;

2.

10.

11.

12.

13.

14.

Termination for convenience
Termination for default

Equal Employment Opportunity
Anti-Kickback Act

Davis-Bacon Act

Contract Work Hours and Safety Standards Act, reporting
requirements,

Patent rights
Rights in data

Examination of records by Comptroller General, retention of
records for three years after closeout

Clean air and water

Energy efficiency standards

Bid protests and contract claims
Value engineering, and

Payment of funds to influence certain Federal transactions

The operational procedures of this policy shall contain the text of all
clauses and required certifications (such as required non -collusive
affidavits) used by the HACSC.

D. CONTRACT ADMINISTRATION
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A contract administration system designed to insure that
contractors perform in accordance with their contracts shall be
maintained. The operational procedures shall contain guidelines
for inspection of supplies, services, or construction, as well as
monitoring contractor performance, status re porting on construction
contracts, and similar matters. For cost reimbursement contracts
with commercial firms, costs are allowable only to the extent that
they are consistent with the cost principles in FAR Subpart 31.2.

VI. SPECIFICATIONS
A. GENERAL

All specifications shall be drafted so as to promote overall economy
for the purposes intended and to encourage competition in
satisfying the HACSC's needs. Specifications shall be reviewed
prior to solicitation to ensure that they are not unduly restric tive or
represent unnecessary or duplicative items. Functional or
performance specifications are preferred. Detailed product
specifications shall be avoided whenever possible. Consideration
shall be given to consolidating or breaking out procurements to
obtain a more economical purchase. For equipment purchases, a
lease versus purchase analysis should be performed to determine
the most economical form of procurement.

B. LIMITATIONS

The following specification limitations shall be avoided: geographic
restrictions not mandated or encouraged by applicable Federal law
(except for architect-engineer contracts, which may include
geographic location as a selection factor if adequate competition is
available); unnecessary bonding or experience requirement; b rand
name specifications (unless a written determination is made that
only the identified item will satisfy the HACSC's needs); brand
name or equal specifications (unless they list the minimum
essential characteristics and standards to which the item must
conform to satisfy its intended use). Nothing in this Procurement
Policy shall preempt any State licensing laws. Specifications shall
be scrutinized to ensure that organizational conflicts of interest do
not' occur (for example, having a consultant perfo rm a study of the
HACSC'’s computer needs and then allowing that consultant to
compete for the subsequent contract for the computers).
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VII.

APPEALS AND REMEDIES

A.

VIII.

GENERAL

It is the HACSC's policy to resolve all contractual issues informally
at the HACSC level, without litigation. Disputes shall not be
referred to HUD until all administrative remedies have been
exhausted at the HACSC level. When appropriate, the HACSC
may consider the use of informal discussions between the parties
by individuals who did not participate substantially in the matter in
dispute, to help resolve the differences. HUD will only review
protests in cases of violations of Federal law or regulations and
failure of the HACSC to review a complaint or protest.

BID PROTESTS

Any actual or prospective contractor may protest the solicitation or
award of a contract for serious violations of the principles of this
Policy. Any protest against a solicitation must be received before
the due date for receipt of bids or proposals, and any pr otest
against the award of a contract must be received within ten (10)
calendar days after contract award, or the protest will not be
considered. All bid protests shall be in writing, submitted to the
Contracting Officer or designee, who shall issue a wri tten decision
on the matter. The Contracting Officer may, at his or her discretion,
suspend the procurement pending resolution of the protest, if
warranted by the facts presented.

CONTRACT CLAIMS

All claims by a contractor relating to performance of a contract shall
be submitted in writing to the Contracting Officer or designee for a
written decision. The contractor may request a conference on the
claim.

ASSISTANCE TO SMALL AND OTHER BUSINESSES
REQUIRED EFFORTS

Consistent with Presidential Executive Orders 11625, 12138, and
12432, and Section 3 of the HUD Act of 1968, the HACSC shall
make efforts to ensure that small and minority - owned businesses,
women's business enterprises, labor surplus area businesses, and
individuals or firms located in or owned in substantial part by
persons residing in the area of a HACSC project are used when
possible. Such efforts shall include, but shall not be limited to:
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1. Including such firms, when qualified, on solicitation mailing
lists;

2. Encouraging their participation through direct solicitation of
bids or proposals whenever they are potential sources;

3. Dividing total requirements, when economically feasible, into
smaller tasks or quantities to permit maximum participation
by such films;

4, Establishing delivery schedules, where the requirement
permits, which encourage participation by such firms;

5. Including in contracts a clause requiring contractors, to the
greatest extent feasible, to provide opportunities for training
and employment for lower income residents of the project
area, and to award subcontracts for work in connection with
the project to business concerns which are located in, or
owned in substantial part, by persons residing in the area of
the project;

6. Requiring prime contractors, when subcontracting is
anticipated, to take the positive steps listed in Al through A6
above.

B. DEFINITIONS

1. A small business is defined as a business which is:
independently owned, not dominant in its field of operation,
and not an affiliate or subsidiary of a business dominant in
its field of operation.

2. A minority-owned business is defined as a business which is
at least 51% owned by one or more minority group
members; or, in the case of a publicly -owned business, one
in which at least 51 % of its voting stock is owned by one or
more minority group members, and whose management and
daily business operations are controlled by one or more such
individuals. Minority group members include, but are not
limited to Black Americans, Hispanic Americans, Native
Americans, Asian Pacific Americans and Asian Indian
Americans, and Hasidic Jewish Americans.

3. A women's business enterprise is defined as a business that
is at least 51% owned by a woman or women who are U.S.
citizens and who also control or operate the business.
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4. A labor surplus area business is defined as .a business
which, together with its immediate subcontractors, will incur
more than 50% of the cost of performing the contract in an
area of concentrated unemployment or underemployment.

5. A business concern located in the area of the project, is
defined as an individual or firm located within the relevant
Section 3 covered project area, as determined pursuant to
24 CFR 135.15, listed on HUD's registry of eligible business
concerns, and meeting the definition of small business
above. A business concern owned in substantial part by
persons residing in the area of the project is defined as a
business concern which is 51% or more owned by persons
residing within the Section 3 covered pro ject, owned by
persons considered by the U.S. Small Business
Administration to be socially or economically disadvantaged
and meeting the definition of small business above.

IX. ETHICS IN PUBLIC CONTRACTING
GENERAL

The HACSC shall adhere to the following code of conduct, consistent with
applicable State or local law.

A. CONFLICT OF INTEREST

No employee, officer or agent of this HACSC shall participate directly or
indirectly in the selection or in the award or administration of any contract
if a conflict, real or apparent, would be involved. Such conflict would arise
when a financial or other interest in a firm selected for award is held by:

1. An employee, officer or agent involved in making the award,;

2. His/her relative (including father, mother, son, daughter,
brother, sister, uncle, aunt, first cousin, nephew, niece,
husband, wife, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother- in-law, sister-in-law, stepfather,
stepmother, stepson, stepdaughter, stepbrother, stepsister,
half brother, or half sister);

3. His/her partner; or;
4. An organization which employs, is negotiating to employ, or

has an arrangement concerning prospective employment of
any of the above.
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B. GRATUITIES, KICKBACKS, AND USE OF CONFIDENTIAL
INFORMATION

HACSC officers, employees or agents shall not solicit or accept
gratuities, favors, or anything of monetary value from contractors,
potential contractors, or parties to subcontracts, and shall not
knowingly use confidential information for actual or anticipated
personal gain.

C. PROHIBITION AGAINST CONTINGENT FEES

Contractors shall not retain a person to solicit or secure a HACSC
contract for a commission, percentage, brokerage, or contingent
fee, except for bona fide employees or bona fide established
commercial selling agencies.

PROCUREMENT POLICY REVISED 11/04/96
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CHAS Home
CHAS Table 1C - All Households

Name of Jurisdiction:

Source of Data

Data Current as of:

Santa Clara County, CA CHAS Data Book 1990
Renters Owners
Large Total All Other Total
Household by Elderly Small Related | All Other | Renters Elderly [ Owners | Owners Total
1&2 (50r |Household Household
Type, Income, & member | Related more) S S
household
Housing Problem S (2to 4)
(A) (B) ©) (D) (E) (F) (©) (H) ()

1. Very Low Income 13,077 21,016 11,962 17,140 63,195 20,042 14,999 35,041 98,236
(0 to 50% MFI)
2. 0to 30% MFI 8,862 10,446 5,808 9,081 34,197 10,165 6,181 16,346 50,543
3. % with any housing problems 74% 89% 97% 82% 85% 57% 25% 64% 78%
4. % Cost Burden > 30% 74% 84% 87% 82% 81% 57% 6% 63% 75%
5. % Cost Burden > 50% 52% 76% 2% 72% 68% 35% 9% 44% 60%
6. 31 to 50% MFI 4,215 10,570 6,154 8,059 28,998 9,877 8,818 18,695 47,693
7. % with any housing problems 77% 90% 95% 86% 88% 27% 12% 47% 72%
8. % Cost Burden > 30% 76% 84% 74% 85% 81% 27% 17% 44% 66%
9. % Cost Burden > 50% 36% 33% 22% 43% 34% 10% 16% 26% 31%
10. Other Low-Income 1,870 8,970 4,150 7,165 22,155 7,148 10,364 17,512 39,667
(51 to 80% MFI)
11. % with any housing problems 64% 75% 92% 78% 78% 17% 12% 46% 64%
12. % Cost Burden > 30% 62% 62% 44% 76% 63% 16% 25% 41% 54%
13. % Cost Burden > 50% 17% 8% 5% 9% 9% 6% 14% 20% 14%
14. Moderate Income 1,249 8,359 3,139 7,321 20,068 5,018 12,622 17,640 37,708
(81 to 95% MFI)
15. % with any housing problems 57% 56% 84% 53% 59% 12% 10% 48% 54%
16. % Cost Burden > 30% 55% 43% 24% 50% 43% 12% 30% 42% 43%
17. % Cost Burden > 50% 9% 3% 0% 2% 3% 3% 11% 14% 8%
18. Total Households** 19,935 84,039 29,042 75,775 208,791 60,479 | 252,770 313,249| 522,040
19. % with any housing problems 63% 47% 81% 40% 51% 20% 42% 35% 41%

** Includes all income groups -- including those above 95% MFI




SECTION 8 EXISTING FAMILY SELF -SUFFICIENCY
PROGRAM DESCRIPTION
Administrative Plan

INTRODUCTION:

The purpose of the Family SeSufficiency (FSS) program is to promote the
development of local strategies to coordinate the use the Section 8 and musiadp
programs with public and private resources to enable eligible families to achieve
economic independence and s&lifficiency.

HISTORICAL PROGRAM REQUIREMENT:

Beginning in Fiscal Year (FY) 1993, all Housing Authorities receiving new increments of
Setion 8 certificates and vouchers or funds for new public housing rental units had to
implement an FSS program unless granted an exception by HUD. For the public housing
and Section 8 programs, the minimum FSS program size that must be established and
opeaated is cumulative and is based on the number of new units funded in FY 1993 and
subsequent years plus the number of any FY 1991 and 1992 FSS Incentive Award Units.
(24CFR 984.105)

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) revitad
requirement clarifying that effective October 21, 1998, a PHA’s mandatory minimum
FSS program size will not increase with the receipt of incremental Section 8 funding or
public housing units; and permits PHA’s to maintain a smaller than minimum FSS
program size obligation as families successfully complete FSS Contracts.

TENANT SELECTION PLAN:

HUD requires FSS programs match each new allocation by recruiting families from the
existing Section 8 (except MeRehab) and Public Housing populations.

Underthe 1991 FSS Family Selection guidelines, families were accepted from the
waiting list, and could lose their housing if they were housed ahead of others on the
waiting list and then failed to meet their commitment.

In May of 1999 the FSS Family Selectiguidelines no longer permitted Housing
Authorities to accept families from the waiting list. Housing Authorities were given the
opportunity to target families. A Tenant Selection Plan was approved by the Program
Coordinating Committee and that plan wagomitted to HUD on July 12, 1994.

However, the implementation of that Tenant Selection plan has been delayed until the
FSS program is 50 from its match requirement. This delay is due to the fact that the
required match is so great that currently angiblie family is accepted on a first come
first serve basis.

ELIGIBLE APPLICANTS:

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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1. Any family receiving housing assistance through the Public Housing or the Section 8
housing assistance programs may volunteer for FSS without consideration of race,
color, religion, sex, disability, familial status or national origin.

2. In addition to currently participating in the Section 8 housing assistance program or
the Public Housing Program, families also must meet the following additional
requirements:

a. The Head of Hasehold must agree to seek and maintain employment.
b. The Head of Household must sign an FSS Contract of Participation.

c. The Head of Household must agree to set short and long term goals (called an
Individual Training and Services Plan), and commit to workiomyards
meeting those goals.

d. The Head of Household agrees to meet annually with his/her case manager to
review these goals.

TERM OF CONTRACT:

Family Self Sufficiency is a five year voluntary program. Extensions of up to two years
can be made for lidship purposes. “Hardship” is defined as a situation that has occurred
that negatively affects one’s employment situation through no fault of the head of
household. An example may be a layoff or a temporary disability (excluding pregnancy),
etc. Extenmns will not be approved solely for the purpose of qualifying for the escrow.

ESTABLISHMENT OF AN ESCROW ACCOUNT:

An escrow account will be established in accordance with HUD guidelines, when the
head of household increases their earned income from Wisgninitially joined FSS due

to a promotion, a change in employment, or the addition of earned income from another
member of the family.

FSS participants may request an interim recertification at any time to evaluate the
possibility of their escrow incising due to increases in earned income.

LOANS AGAINST ESCROW ACCOUNTS:

FSS participants may borrow against their escrow accounts if they are compliant, and the
loan is consistent with their service plan. Participants may be required to pay back loans
against their escrow accounts if they later fail to complete their Contract of Participation.

RELEASE OF ESCROW:

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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It is the goal of the FSS program to support families who wish to becomasii€ient.

Those families who are compliant and can leavergr than five years are encouraged to
do so. They may qualify for the escrow as long as they have maintained work in the past
12 months, and can certify that no family member has received any welfare assistance
(welfare assistance includes cash bengifiiisd stamps; not MedCal in the past 12

months.

TERMINATION FOR NON -COMPLIANCE:

Families failing to respond to schedule an annual review of their goals may be terminated
from the FSS Program.

Families may be terminated from the FSS Rewmg when the head of household or a

family member participates in acts inconsistent with the purpose of FSS. Such acts may
include fraudulent acts, non cooperative behavior, or failure to seek or maintain
employment.

Families terminated from the FSS Pram will not lose housing assistance.

GRIEVANCE PROCEDURES:

Since the subsidized rental assistance is not affected, the Grievance Procedure for FSS
has been modified from the regular procedures of Section 8 or Public Housing due to the
sersitivity and confidentiality of the content of the FSS Service Plans. An FSS
Participant may request an Informal Conferences with the Community Services
Coordinator. The decision of the Community Services Coordinator is final, unless the
two parties agre that the case should be referred to the FSS Grievance Committee.
Cases may go through that Committee before and/or in lieu of a meeting with the
Community Services Coordinator.

Request for reconsideration of termination may go through the Grievancen@ia of
the Program Coordinating Committee. Members of this Committee must include the
Community Services Coordinator of the Housing Authority and the family’s-case
manager; and at least two of the following:

e Service Providers from the Department ofcg&b Services CALWorks
Program,

e The City of San Jose or other City/County Homeless Coordinators

e Member of the PILOT Committee

e Current FSS participant

Every effort will be made to accommodate any person with a disability. Requests need to
be made in wrihg when able; or verbal, with a written confirmation from FSS of the
request. Accommodations must be related to a person’s service plan, and that person’s
ability to perform that service plan.

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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FORFEIT OF ESCROW:

Families terminated for nenomplianceorfeit any accrued escrow.

REINSTATEMENT POLICY:

Persons who wish to leave the FSS Program may do so at any time. Reinstatement of
that person will not be permitted unless an unexpected hardship has occurred. Exceptions
will be reviewed by the Griewvace Committee on a case by case basis.

Persons who are terminated for rRoompliance will not be permitted to come back onto
the FSS program after a 30 day grace period has elapsed.

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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SECTION 8 EXISTING FAMILY UNIFICAT ION PROGRAM DESCRIPTION
Administrative Plan

INTRODUCTION:

The Family Unification Program (FUP) was established by the National Affordable
Housing Act of 1990. It is a fivegrear program being sponsored by HUD, the Child
Welfare League and Vanderbilt Urrsity.

FUP was established to promote family unification by providing housing assistance to
families for whom the lack of adequate housing is a primary factor in the separation, or
imminent separation, of children from their families.

The secondary purpose of the FUP Program is to assist families to become economically
seltsufficient so that by the end of the five years, they are prepared to relocate-to non
subsdized housing.

ELIGIBILITY:

1. Families who are in danger of having their child(ren) placed inajtitome care due
to lack of adequate housing.

2. Families whose child(ren) are delayed in returning to the family fromoddtome
care due to a lack of adeate housing.

REQUIREMENTS:

e Have an open child welfare case

¢ Meet Section 8 housing assistance eligibility requirements

e Be able to be reunified with their child(ren) within six months from the date a referral
is made into the FUP Program.

To Participaten the Family Unification Program, eligible families must be referred to the
Housing Authority from the Department of Family and Children’s Services at the Social
Services Agency. Family Unification is a voluntary program.

a) Families on the waiting list Wwo qualify under the eligibility criteria must be
considered first for participation in the FUP Program. At the time that a
family is given an opportunity to participate in the FUP Program, they must
decide whether they want to remain on the waitingttisbe housed under the
routine process or to enter the FUP Program. Families entering FUP are
giving up their place on that current waiting list.

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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b) Once qualified families from the waiting list have been assisted, referrals may

be accepted through the Depaent of Family and Children’s Services for
families not on the Waiting List.

FAMILY COMMITMENT:

As a participant of the Family Unification Program, families agree to sign an FUP
Contract with the Housing Authority. The Contract outlines the familyiBgations
which include the following:

The family must complete a service plan established with an FUP Social
Worker outlining short and long term goals.

The family must follow routine Section 8 Program requirements.
The family must agree to seek and main employment.

The family must cooperate with an assigned Family Resource Center Social
Worker after their child welfare case is closed by reviewing their goals and
making monthly contact.

The family must remain in Santa Clara County during the-freer program

or lose their housing assistance. This requirement is due to the fact that no
other FUP Program provides a total of five years of case management services
even after the children’s case/cases have been closed by the Department of
Family and Chitlren’s Services.

GROUNDS FOR TERMINATION:

Termination for Noncompliance

a) Families are given numerous opportunities to remain with their FUP Contract.

Failure to maintain contact with their FUP Social Worker is grounds for
termination.

b) Child(ren) not réurned to the head of household within six months from the

date of the referral will no longer qualify for FUP.

c) Families who have children removed from their household may no longer

qualify for housing assistance.

GRIEVANCE PROCEDURE:

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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Families aregiven an opportunity to discuss terminations with the FUP Department of
Family and Children’s Services liaison to the Housing Authority of the County of Santa
Clara and the Community Services Coordinator. The decision of this conference by the
Community ®rvices Coordinator is final due to the sensitivity and confidentiality of the
information included in these conferences.
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SECTION 8 EXISTING SHELTER PLUS CARE PROGRAM DESCRIPTION
Administrative Plan

INTRODU CTION:

The Shelter Plus Care program is authorized by Title IV of the Stewart B. McKinney
Homeless Assistance Act and is administered by the Federal Department of Housing and
Urban Development (HUD).

Shelter Plus Care is designed to link rental sissice to supportive services for hdod

serve homeless persons with disabilities and their families. Disabilities include serious
mental illness, alcohol and drug abuse as well as Human Immunodeficiency Virus (HIV)
and Acquired Immunodeficiency Syndror(®&iDS).

The grants for rental assistance are matched by supportive services that are equal in value
and appropriate to the needs of the population. Shelter Plus Care recipients are chosen on
a competitive nationwide basis. The County of Santa Claradwesved certain grants,

each one is for a five year term.

As of January, 2000 we have approximately 1128 current program participants and a
Housing Priority List with 20 current prospective tenants.

HOUSING AUTHORITY RESPONSIBILITIES:

e Process apptations to determine financial eligibility, using applicable income limits
(all Shelter Plus Care program applicants come by referral and acceptance of the
program committee and bypass any other Housing Authority wait list process).

« Inspect units, keeping mind fair market rents and Housing Quality Standards.
e Provide contract and lease documents for program landlords and tenants.

« Pay monthly subsidy payments to participating landlords.

e Complete annual inspections.

« Complete annual eligibility processes.

e Conduct interim rent adjustments.

e Process notices from landlords (including notices to terminate subsidy, and notices of
rent increase).

o Carry out special requests as made by the Shelter Plus Case MST committee.

« Provide a Housing Authority representativeatitached weekly Shelter Plus Care
committee meetings.

« Provide program orientation for new program applicants.
o Provide weekily list of program participants and addresses to committee.

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
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« Provide program issues and concerns memo to SPC committee on a weeklfpbasi
discussion at weekly meeting.

e Provide applicable accounting reports.

« Request monthly payment allocations from the Program Manager at the County of
Santa Clara Housing and Community Development Program.

« Handle payment of initial program security dep@nd follow-up of deposit return
when participants leave the program.

HOUSING AUTHORITY OF THE COUNTY OF SANTA CLARA Admin Plan 02/01/00
9



Resident Advisory Board
Meeting Minutes 01-03 -02
Lenzen Gardens

Attendees

Residents:Jean Kiza, Mary Caldwell, Ida HollimanPeter DuongDanny Leon, Caroline Wichman, ,
Verna Hayden, Neva Duncafipm Seccombe, Joyce Huckaby, Mary Gilgo, Linda Sloan,

Staff: RichardWarren Candy CapogrossChristina Sanchez.iz Pareles

Objective

To obtain suggestions and/or input for the Annual Plan (5 Year Planm) Section 8andPublic Housing
residents

Overview
Candy gave an overview on what we are trying toauplish and how the 5 year plan came about. She
also stated that over the next five years the Housing Authority will pursue these primary goals.

Increase the availability of decent , safe and affordable housing by improving the quantity, quality,
and vatrety of housing choices in the community;

Improve the community quality of life and economic vitality by participating in work force
investments activities, by increasing income levels for 30% of clients and by utilizing the voucher
program for homeownergh

Promote selsuficiency Program, by linking TANF recipients to CalWORKS and other
appropriate programs and by increasing the number of familieeddithe agency’s existing
educational scholarship fund;

Take affirmative measures to ensure Equal @fymity in Housing for all families living in

assisted housing regardless of race, color, religion, national origin, sex familial status and
disability.

Candy also proposed additions to the Annual Plan for 2001

The Housing Authority of the City of Sarode will participate in Project Base Section 8 Program.
This means the subsidy is attached to the ubitring 2002, HACSC will advertise for 100

vouchers to be used within the County of Santa Clara. The applications that will be considered
will have exsting rental sites located in low poverty areas. Any applications that are received for
existing sites within high poverty areas will not be considered unless the propertitscated in

an area that is being revitalized under Strong Neighborhoodtimgiarogram. The applications
would require a federal waiver if the poverty level exceeds 20% . The requests for draflbsa
include the bedroom breakdown of3bedroom units. Special consideration will be given to those
housing providers that servateemely low income tenants or special needs populations. Families
residing in existing units that qualify for project based assistancevlwods incomeeligible will

beable to place their name on a separate wait list for project based units.

The Housig Authority of the County of Santa Clara may open up the wait list specifically for
programs that have special set aside funding such as the Welfare to Work Program, Mainstream
Programand FamilyUnifications Program. Any client may be on more than ond list. The

lists would be open after exhausting all qualified applicants from the existing Section 8 wait list.
Applicants may be precreened to determine if they meet the particular criteria of the specially
funded programs. For example, funding foetwelfare to Work program requires tHixe family

be available for work and are currently receiving TANF monies for Social Services Agency.
TheResident Advisory Board approved the amendments to the Annual Plan unanimously



Richard Warren also statgadrtner service that will be brought in for senior assisted living
e The Housing Authority will support independent living for seniors through the
development and implementation of strategies that increase access to integrated support
services in partnership with other organizations.

Resident Concerns

1. Implementing a buddy system for the senior complexes when the fire alarm goes off. Some of the
elderly people are hard of hearing and/ or heagpiratoryequipment that they might need to take
with them. Wit the buddy system it would suggest assistance to the ones that might need it.

2. Are there othehousingprograms tmffer help, if Section 8 anghubliclist are closedBuggestios
were made to have gralternatives if the Section 8 and public housing dist closed. One
suggestion was to have a hotline that would indicate cdigencies and their phone numbers that
they would be able to help them afithere are openings

3. Whatis being done about residents that are being incarceaiatetbt back in tole complex?

Rincon residents expressed concern regarding particular residents who have been arrested for
drugs and are still residing in the complex. Also, discussed was an occupancy situation where a
resident was allowing family members to live there. fdgement is aware of thew complaints

and they are being dealt with. Residents are concerned that they report ongoing activities without
arespose. Itwas further discusséldat management cannot discuss investigations. HACSC
management works closehith the police department and the D.A.

4. Implementing moreecreatiorprograms for the childreand familiesn the Public HousingThere
was a prolonged discussion regarding family involvement. It was suggested to have a picnic for
all residents. Alsoresidents feel isolated from the community.

CLOSING

The goal is to basicallto present the Plan to the Board of Commissioners about the third week in March
We need to haea public hearing before March. A draft plan has to be available for the podbok at.

The Public Hearing is sébr February 26. Candy suggested that the committee take a look @trfeats
Year Plan and have some ideas that they would like to talk about during the next Advisory meeting.

The next meeting will be held Janyat6, 2002 @ 11:00arh:00pm, same site (Lenzen Gardens)



Resident Advisory Board
Meeting Minutes 01-16-02
Lenzen Gardens

Attendees

Residents:Jean Kizza, Mary Caldwell, Peter Doung, Lisa Vargas, Ida Holliman, Mary Gilgo, Verna
Hayden, Mirh Pham, Linda Sloan, Thomas Seccombe

Staff: RichardWarren Candy CapogrossChristina Sanchez

Objective

To obtain suggestions and/or input for the Annual Plan (5 Year Plan) from the resid&wdstion 8and
Public Housing

Agenda

1. Introductions: We had two new additions that joined us for this meeting. Lisa ©zmgas
(section 8 tenant), and Linh Pham (section 8 tenant).

2. Review Minutes: Candy had the Advisory Board over look the meeting minutes from our last
meeting. Everyone unanimously approve#dhe meeting minutes.

3. Capitol Fund: This is a fund on how money is dispersed within the Housing Authority. Every
Housing Authority is allocated to a formula of how many units are being used. The Capitol Fund
is used for big ticket items to improvedtPublic Housing complexes.

4. Section 8 HomeownershipThe section 8 Homeownership Program assists eligible Section
8 Housing Voucher participants with the option of purchasing a home with their subsidy
assistance rather than renting. The Housing Authofithe County of Santa Clara will offer the
homeownership option only to participating families who are:

1. currently enrolled in the family SeBufficiency FSS program.
2. graduates of the Family Selbufficiency FSS program.
3. elderly families or disabled faities.

Resident Concerns

e Question: Can you reside in Senior housing and still be on the waiting list for Section 8?
Answer: Yes, you can reside in Senior Housing and still be on the waiting list for Section 8. You
can utilize any waiting list should yoneed to.

e Question:Why can’t we interchange?

Answer: Section 8 does have portability from county to county. However, Public Housing does
not.

e Question:Will there be availability to the Admittance and Occupancy Plan?

Answer: Admittance and Occupancyd®is will be available at various locations.

e Question:How are back round and screening processes done i.e. drug or violence related?
Answer: We have every applicant go through the same screening process. We have access to a
state wide data base that eresbls to do back round and screening checks. However, it is just for
that state of California. If the prospective tenant has done a crime, but has done the time for that
crime it is taken into consideration. We can discriminate against sex offender&exomg most
of our complexes are family units. In California there are precise landlord/tenant laws. Some
examples would be if there was a lease violation or the crime was done on the property. In order to



evicted a resident that is in violation we woulded to make an air shut case, should we have to
take it to court.

e Question:How does a resident keep their unit if the resident is in jail or in the hospital?
Answer: The resident has 60 days, and it also depends on the resident situation. If thetigsiden
incarcerated it depends on the crime that was committed. The police and fire department share
information and police reports with the Housing Authority. Stipulated agreements are sometimes
put in place and investigators are assigned to do follow @réne is fortunately not a big issue
within public housing. If the resident is hospitalize than usugéfamily will step in and take
care of the residents rent until they are able to occupy the unit again.

Closing

Candy mentioned the goalts theplan to theBoard of Commissioners about the third week in Maidte
need to hag a public hearing before March. A draft plan has to be available for the public to look at. The
Public Hearing is set for February 26.

Next meeting is yet to be determined



The Public Hearing for the Housing Authority of the County of Santa Clara’s Annual and
Five Year Plan was opened by Candace Capogrossi, Deputy Director at 4:00PM on
Thursday, May 23, 2002 at 505 W. Julian Street) Sase, California.

Richard Warren, Property Management Director for the Housing Authority of the County
of Santa Clara was present.

Candace Capogrossi stated that HUD requires that the Housing Authority implement an
Annual Plan and Five Year Plan. Th&n provides details about the Housing

Authority’s immediate operations, program participants, programs and services, and the
Housing Authority’s strategy for handling operational concerns, residents’ concerns and
needs, and program services for the upapfiscal year. Both planning mechanisms

(the 5 year and Annual Plan) require Housing Authority to examine their existing
operations and needs (particularly the needs of the families they serve) and to design
long-range and short range strategies to addithose needs.

The primary changes to this year's Annual and Five Year Plan are:
1) A larger Project Based Section 8 Program for existing and new development
2) The Homeownership Program.

1. Alette Lundeberg, representing CalWORKS, County SocialiSesvAgency
stated that the Housing Authority and the CalWORKS department have a great
working partnership in respect to the programs that both agencies collaborate on
such as; Family SelSufficiency Program (FSS), Family Unification Program
(FUP), Welfae to Work Program (WtW), and most recently, the Rental
Assistance Program (RAP). Alette Lundeberg stated that the Housing Authority
staff has been fantastic in all their work. “The ability to augment funding for
some of the staff has been a wonderful ogipnity for CalWORKS to participate

n-.

Alette Lundeberg requested that the Housing Authority consider giving
preference to CalWORKS clients for a portion of Section 8 vouchers and
consideration to set aside a portion for Project Based Section 8aas®s
particularly with the Fairgrounds project in which the County and the Housing
Authority are collaborating on.

2. Verna E. Johnson representing the Social Services Agency, Office of Housing
Resources and Development stated that the Agency supbergsforts of the
Housing Authority in collaboration with CalWORKS in their shared programs
(RAP, FSS, FUP, WtW). Verna Johnson stated that the Social Services Agency
would like to “play” a larger role with the development of project based housing
such aghe Fairgrounds project. The Social Services agency also wishes to
collaborate with the Housing Authority in finding solutions to the following:



e Housing foster care youth that are emancipating from the system.

e Recruitment of foster care families usikigpusing Authority monies as
incentive.

e Adult and aging services specifically the clients that are having
trouble with their in home supportive services (i.e. clients that have
been placed with families and that are suffering from elder abuse).

e Finding adlitional housing for aging adults.

. Several members of the public entered the meeting to address their housing
concerns and/or their need for lamcome housing. Candace Capogrossi
explained the purpose of the meeting and addressed their questionsnaeds.

. The meeting adjourned at 6:00PM.

. The following attachments are letters of testimony from the City of San Jose,
Housing Department and Charities Housing Development.
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F. DECONCENTRATION OF POVERTY AND INCOME -MIXING

The Housing Authority’s admission policy is designed to provide for deconcentration of
poverty and incomenixing by bringing higher income tenants into lower income
projects and lower income tenants into legincome projects.

Gross annual income is used for income limits at admission and for incoxiag
purposes.

The Housing Authority will gather data and analyze, at leastually the tenant
characteristics of its public housing stock, including infotimaregarding tenant
incomes, to assist in the Housing Authority's deconcentration efforts.

The Housing Authority will use the gathered tenant incomes information in its
assessment of its public housing developments to determine the appropriate dasignatio
to be assigned to the project for the purpose of assisting the Housing Authority in its
deconcentration goals.

If the Housing Authority’s annual review of tenant incomes indicates that there has been
a significant change in the tenant income charactesisif a particular project, the

Housing Authority will evaluate the changes to determine whether, based on the Housing
Authority methodology of choice, the project needs to be redesignated as a higher or
lower income project or whether the Housing Autltyhas met the deconcentration

goals and the project needs no particular designation.

Deconcentration and IncomeMixing Goals

Admission policies related to the deconcentration efforts of the Housing Authority do not
impose specific quotas. Therefore, theusing Authority will not set specific quotas, but
will strive to achieve deconcentration and incemeing in its developments

The Housing Authority’s incomenixing goal is a longrange goal and may not be
achieved in the first year of implementation.eflHousing Authority will use its annual
analysis of its public housing stock and tenant incomes to provide benchmarks for the
Housing Authority.

The Housing Authority’s incomenixing goal, in conjunction with the requirement to
target at least 40 perceot new admissions to public housing in each fiscal year to
"extremely lowincome families”, will be to achieve the following occupancy
percentages:

For higher income projects, an occupancy rate of 40% very &owl extremely
low-income families.

For lowe income projects, an occupancy rate of 20% families at or above the
low-income limit 30% of area median).

In each fiscal year, the Housing Authority will strive to achieve the following goals for
deconcentration of poverty and incomexing:

Increase th@aumber lower income families into higher income developments.



Increase the number higher income families into lower income developments.

Lower income developments where the Housing Authority’s goal is to increase
higher income families:

Miramar Apartments Deborah Gardens
Lucretia Gardens

Higher income developments where the Housing Authority’s goal is to increase
lower income families:

Julian Gardens Eklund Gardens 1
Eklund Gardens 2

Project Designation Methodology

The Housing Authority will detenine and compare tenant incomes at the family
developments listed in this Chapter.

Upon analyzing its findings the Housing Authority will apply the policies, measures and
incentives listed in this Chapter to bring higher income families into lower income
developments and lower income families into higher income developments.

The Housing Authority’s goal is to have eligible families having higher incomes occupy
dwelling units in projects predominantly occupied by eligible families having lower
incomes, aneligible families having lower incomes occupy dwelling units in projects
predominantly occupied by eligible families having higher incomes.

Families having lower incomes include very loand extremely lowincome families.

Skipping of families for deconcération purposes will be applied uniformly to all
families

When selecting applicant families and assigning transfers for a designated project the
Housing Authority will determine whether the selection of the family will contribute to
the Housing Authorit's deconcentration goals.

The Housing Authority will not select families for a particular project if the selection will
have a negative effect on the Housing Authority’s deconcentration goals. However, if
there are insufficient families on the waitingtlisnder no circumstances will a unit

remain vacant longer than necessary.

Aggregate Average Method

The Housing Authority will review the annual resident income of all family sites
and using the incomes of all families in the targeted developments aglineas
determine the average income of all of its resident families.

The Housing Authority will designate higher income developments those with
averagencome above the aggregate average.

The Housing Authority will designate lower income developmentséivagh



average income below the aggregate average.

Change in Circumstances

Applicants are required to notify the Housing Authority in writing when their
circumstances change.



RESIDENT MEMBERSHIP OF GOVERNING BOARD

The Housing Authority of the County of Santa Clara’s resident member of the Board of
Commissioners is Verna Hayden. Verna lives at Sunset Gardens, a conventional public
housing site in Gilroy, CA. Her term of gpintment is March, 1998 to April, 2002.



AMENDMENT TO ANNUAL PLAN -County of Santa Clara ~ ProjeBased Assistance

In response to recent HUD regulations, the Housing Authority has chosen to implement-project
based assistance in its Section 8 Program. Up to 20% (or 1,791) of the Sectiorh@rsoueder the housing Authority Annual Contribution
Contracts (ACC) for the County of Santa Clara will be made available for prbgs#d assistance.

The Housing Authority has chosen to implement projessed assistance at this time in order to progdesource of stable affordable housing
units in the volatile economic market of Santa Clara County and to help increase participation by private owners in providing affordable
housing.

The Housing Authority will accept applications for the ProjBetsedAssistance Program from owners in response to advertisements in a
newspaper of general circulation. Projects awarded with prijased assistance will be located in those cities that are within the County of
Santa Clara and specific areas to be targetiide those areas with less than 20% poverty concentratiodarid close proximity to one or
more of the following: employment centers, schools or colleges, public transportation, parks and recreational areas.

The Housing Authority will maintain a parate wait list for projeebased assistance. A preference will be given to tenants who already live ir
the unit at the time of conversion to project based assistance.






Section 8 HomeownershipThe section 8 Homeownership Program assists eligible Section 8
Housing Voucher participants with the option of purchasing a home with their subsidy assistance
rather than renting. The Housing Authority of the County of Santa Glétaffer the homeownership
option only to participating families who are:

1. currently enrolled in the family SeBufficiency FSS program.
2. graduates of the Family Selbufficiency FSS program.
3. elderly families or disabled families.



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Years 2002004
Annual Plan for Fiscal Year 2002

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of Santa Clara
PHA Number: CA059
PHA Fiscal Year Beginning: 7/1/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting:

X Main administratve office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at:

X Main administrative office of the PHA

[] PHA development management offices

[[] PHA local offices

[] Main administrative office of the local government

[] Main administrative office of ta County government

[] Main administrative office of the State government

[ ]  Publiclibrary

[[] PHA website

X]  Other (list below)
1. Great Oaks Office, 100 Great Oaks Blvd., San Jose, CA 95119
2. ParrottOffice, 521 Parrott St., San Jose, CA 95112

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Oter (list below)

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



5-YEAR PLAN
PHA FiscaAaL YEARS 2000- 2004

A. Mission

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunityand a suitable living environment free from discrimination.

X  The PHA's mission is:

The MISSION of the Housing Authority of the County of Santa Clara is to
provide as much “decent, safe and sanitary” housing as possible for the lew
income families, residents with disabilities, and seniors of the Santa
ClaraValley.

Our philosophy, goals and professional commitment are dedicated toward
fulfilling this mission.

B. Goals
HUD Strategic Goal: Increase the availability of decent, safe, ahaffordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:

DX Apply for additional rental vouchersSuccessfully compete for the
maximum amount of allocation through all notice of Funding
Availabil ity.

X Reduce public housing vacanci€urrently 1% vacancy level

X Leverage private or other public funds to create additional housing
opportunities:

X Acquire or build units or developmentat least 3 sgnificant projects
each year.

[ ]  Other (list below)

X PHA Goal: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS sc&EA scored 91%
and is a high performer.

X Improve voucher management: (SEMAP scavigintain MTCS High
Performer Score, complete 100% annual inspections and
recertifications on time.

X Increase customer satisfactidestablished Customer Support Team in
the Housing Programs Department.

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing unge 5 Year Action Plan for
Capital Fund
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other:
¢ Maintain 3 months of operating expenses in cash reserves;
e Establish a revenuegenerating, inrhouse training and
development entity;
¢ Identify appropriate administrative facility expansion plan for
staff and clients;
e Attract and maintain a large pool of highly qualified, diverse
staff;

MO0 X O

4 PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counselingrovide owner outreach
workshops and continue topresent information at briefings.
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement publidhousing or other homeownership programelow
Market Rate Purchase Program
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other:

e Complete 3 Significant projeds each year

e Project Base up to 10% of allocation

e Owner Advisory Group meet 2x a year

X

MEX XXX

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:

4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

4 Implement measures to promote income mixing in public housing by
assuring access for lower income fitigs into higher income
developments:

[] Implement public housing security improvements:

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[]
X

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other:
e Participate in Work Force Board Investment activities as a
mandatory partner
e Increase income levels for 30% of clients
e Utilize voucher program for homeownership

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted

households

Objectives:

X

X
X
X

Increase the number and percentage of employed persons in assisted
families:Refer 100% of unemployed TANF to CalWorks and WIA
Provide or attract supportive services to improve assistance recipients’
employability: Serve a mandated partner for Workforce Investment
Act, co-partner with CalWorks for WTW Clients
Provide or attract supportive séces to increase independence for the
elderly or families with disabilities.
Other:

e Support the Family SeltSufficiency Program

e Expand the number of people assisted by the scholarship fund

by 100%
e Establish a scholarship endowment fund 6$1 million.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensaceess to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regéeds of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives:

5 Year Plan Page
HUD 50075
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Expires: 03/31/2002



Apply for Section 8 650 units from Fair Share Funding for County of Santa
Clara.

Educate surrounding C.D.B.G partners in County about Housing Authority
in general homeownership program in particular.

Continue to support Social Services partnerships with all programs that
assist Public Housing, Section 8 clients and clients on the wait list.

5 Year Plan Page
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

X]  Standard Plan

Streamlined Plan:

X High Performing PHA

[] Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._ Executive Summary of the Annual PHA Han

The Housing Authority of the County of Santa Clara’s Executive Summary is provided as Attachment A

iil. Annual Plan Table of Contents

Table of Contents
Annual Plan

A. Housing Authority of the County of Santa Clara Executive Summary
B. Organizational Charts



C. Resolution No. 02.2 PHA Certification of Compliance with the PHA Plans and Related Regulations Board Resolution to Accompany the
PHA Plan
D. State/Local Government Certification of Consistency with the Consolidated Plan
E. List of Consolidated Plans for theidsdictions of the Housing Authority of the County of Santa Clara
F. Fiscal Year Ending 6/30/2002 Operating Budget for the Housing Authority of the County of Santa Clara
G. Table of Contents for Public Housing Admissions and Continued Occupancy Plan
H. Table of Corents for the Section 8 Administrative Plan
I. Table of Contents for the Property Management Policies and Procedures Manual
J. The HUD-Approved Capital Fund/Comprehensive Grant Program Annual Statement (HUD 52837) for the 2002 Grant Year
K. 5 Year Action Plan forlte Capital Fund/Comprehensive Grant Program
L. Housing Authority of the County of Santa Clara Single Audit Year Ended June 30, 2001
M. 1. Procurement Policy for EQuipment, Materials and Supplies
2. Procurement Policy for Professional Services
3. Disposition Polcy
4. Protests and Appeals
5. Investment Policy and Guidelines
N. Housing Needs of Families in the Housing Authority’s Jurisdictions
O. Programs Administered at the Housing Authority of the County of Santa Clara
P. Resident Advisory Board Meetings and Public Comments
Q. Admissions Policy for Deconcentration
R. Resident Membership of Governing Board
S. Project Based Assistance
T. Homeownership

Required Attahments:

X Admissions Policy for Deconcentration

X FY 2002 Capital Fund Program Annual Statement

X Most recent boar@pproved operating budget (Required Attachment for PHA's that are troubled or atbsingfdesignated troubled
ONLY)



Optional Attachments:

X PHA Management Organizational Chart

DX] FY 2002 Capital Fund Program 5 Year Action Plan
[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)

<] Other (List below, providing each attachment name)

(i) List of Supporting Documents Available for Review

Applicable
&
On Display

(b) Supporting Document

Applicable Plan
Component

X

PHA Plan Certifications of Compliance with the PHA Plan
and Related Regulations

55 Year and Annual Plans

X

State/Local Government Certification of Consistency with
the Consolidated Plan

5 Year and Annual Rns

Fair Housing Documentation:

Records reflecting that the PHA has examined its progran
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addres
those impediments in a reasonafashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiative
to affirmatively further fair housing that require the PHA's
involvement.

5 Year and Annual Plans
NS

5Sing

Consolichted Plan for the jurisdiction/s in which the PHA ig
located (which includes the Analysis of Impediments to F3
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
iHousing Needs

Most recent boar@pproved operating budget for the publi
housing program

c Annual Plan:
Financial Resources;

Public Housing Admissions and (Continued) Occupancy

Annual Plan Eligibility,

Policy (A&Q), which includes the Tenant Selection ¢

Selection, and Admissior




(i) List of Supporting Documents Available for Review

& check here if included in the public housing

Applicable (b) Supporting Document Applicable Plan
& Component
On Display
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of complianceitiv Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentratand
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the publhousing
A & O Policy
N/A Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rehdetermination (payment standard) policies | Annual Plan: Rent
X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance

Procedurs




(i) List of Supporting Documents Available for Review

Applicable (b) Supporting Document Applicable Plan
& Component
On Display
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837} fbe active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Needg
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Prografmot included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public hogisi
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of puhliénnual Plan: Designation of
housing (Designated Hoing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Secti@n Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Communit

10



(i) List of Supporting Documents Available for Review

Applicable (b) Supporting Document Applicable Plan
& Component
On Display
Service& Self-Sufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 7932 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
SEE Addendum for Project Based Units
TABLE OF | Addendum for Homeownership

CONTENT

1. Statement of Housing Needs

Housing needs will be addressed through attrition, application for new funding and building new affordable housing units.

The Section 8 program has approximately 600 turnovers per year. Public Housing has approximdye57 turnovers per year.

11



Over the past 10 years the Housing Authority of the County of Santa Clara has developed over 2,200 units of affordable housing. Also the
purchase and rehabilitation of available buildings that are suitable for low income tenantss a goal. Additionally, the Housing Authority of
the County of Santa Clara will make every effort to preserve existing affordable housing through purchase or partnerships with neprofits.

A. Housing Needs of Families in the Jurisdiction/s Served byhe PHA

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall :g.?.;s Supply Quality ﬁ)(itlci:t(;ss 1) ;gﬁa-
Income <=30% | 63,195 |5 5 4 3 4 4
of AMI
Income >30% but| 25,648 | 5 5 4 3 4 4
<=50% of AMI
Income >50% bt | 17,455 | 5 5 4 3 4 4
<80% of AMI
Elderly 11,091 |5 5 4 4 2 4
Families with N/A N/A N/A N/A N/A N/A N/A
Disabilities
White 34,746 | 5 5 4 3 3 4
Hispanic 21,081 |5 5 4 3 4 4
Black 4670 |5 5 4 3 3 4
Other 11,747 |5 5 4 3 3 4

What sources of informationidithe PHA use to conduct this analysis? (Check all that apply; all materials must be made available for public
inspection.)

X Consolidated Plan of the Jurisdiction/s

12



Indicate year: 200-2005
U.S. Census data: the Comgpensive Housing Affordability Strategy (‘CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O O OX

B. Housing Needs of Families on the Public Housing and Section 8 Tenafdased Assistance Waitig Lists

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Waiting list total 18,100

Extremely low 14,710 82%
income <=30% AMI

Very low income 2,883 16%
(>30% but <=50%
AMI)

Low income 83 1%
(>50% but <80%
AMI)

13



Housing Needs of Families on the Waiting List

Families with 10,178 57%
children

Elderly families 1,680 10%
Families with 2,551 14%
Disabilities

RaceWhite 9,594 53%
RaceBlack 2,985 17%
Race American 519 3%
Indian

RaceAsian 5,002 28%
Ethnicity — Hispanic | 6,813 38%
Ethnicity-Non- 11,287 63%
Hispanic

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 2,108 2117
2 BR 2,380 2357
3BR 2,312 2274
4 BR N/A
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Housing Needs of Families on the Waiting List

5 BR N/A

5+ BR N/A

Is the waiting list closed (select on€)? No [X] Yes
If yes:
How long has it been closed (# of month§&@MONTHS
Does the PHA expect to reopen the list in the PHA Plan yearNo <] Yes
Does the PHA permit specific categoriddamilies onto the waiting list, even if
generally closedP | No [X] Yes

15




Is the waiting list closed (select on€)? No [X] Yes
If yes:
1) How long has it been closed (# of months)? 1@nths
Does the PHA expect to reopen the list in the PHA Plan ypdrNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, evel
generally closedP<] No [ ] Yes

Waiting list type: (select one)

[] Section 8 tenanbased assistance

X  Public Housing- SUNSET GARDENS

[l Combined Section 8 and Public Housing

[] Public HousingSite-Based or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Housing needs of families on the wait list

# of families % of total families Annual Turnover
Waiting list total 604
Extremely low incore
<=30% AMI 430

Very low income
(>30% but <=50% AMI)

174
Low income
(>50% but <80% AMI)

0
Families with children

0
Elderly families 361
Families with Disabilities

243
Hispanic 215
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White 440

Asian 117

Black 36

Characteistics by
Bedroom Size (Public
Housing Only)

1BR 604

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)? No [X] Yes
If yes:
ii)  How long has it been closed (# of months)MDNT HS
Does the PHA expect to reopen the list in the PHA Plan ygdrNo [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed

IXI No [] Yes

Waiting list type: (select one)

[] Section 8 tenarbased assistance

X  Public Housing- CYPRESS GARDENS

[l Combined Section 8 and Public Housing

[ Public HousingSite-Based or sujjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

Housing needs of families on the wait list
# of families % of total families Annual Turnover

Waiting list total 251

Extremely low incone

<=30% AMI 169

Very low income
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(>30% but <=50% AMI)

82
Low income
(>50% but <80% AMI)

0
Families with children

0
Elderly families 189
Families with Disabilities

62
Hispanic 21
White 122
Asian 117
Black 8
Chanrcteristics by
Bedroom Size (Public
Housing Only)
1BR 251
2 BR
3BR
4 BR
5BR
5+ BR
Is the waiting list closed (select ond)? No X Yes
If yes:

iii)  How long has it been closed (# of month&@MONTHS
Does the PHA expect to reopen the list in the PHA Plan ygdrNo [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed

XI No [] Yes
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Waiting list type: (select one)

[l Section 8 tenanbased assistance
Xl  Public Housing FAMILY
[ Combined Section 8 and Public Housing
[ Public Housing Se-Based or sujjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
Housing needs of families on the wait list
# of families % of total families Annual Turnover
Waiting list total 878
Extremely low income
<=30% AMI 221

Very low income
(>30% but <=50% AMI)

621
Low income
(>50% but <80% AMI)

36
Families with children

751
Elderly families 127

Families with Disabilities| 20

Hispanic 259
White 320
Asian 215
Black 76

Characeristics by
Bedroom Size (Public
Housing Only)

1BR 119
2BR 331
3BR 428
4 BR 0
5BR 0
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5+ BR [ o |

Is the waiting list closed (select ond)? No X Yes
If yes:
iv)  How long has it been closed (¢ months)?36 MONTHS
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed

X] No [] Yes

Waiting list type: (select one)

[l Section 8 tenaAbased assistance

X  Public Housing-LENZEN GARDENS

[ Combined Section 8 and Public Housing

[ Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Housing needs of families on the wait list

# of families % of total families Annual Turnover
Waiting list total 232
Extremely low income
<=30% AMI 157

Very low income
(>30% but <=50% AMI) | 75

Low income
(>50% but <80% AMI)

0
Families with children

0
Elderly families 166

Families with Disabilities| 66

Hispanic 34

White 86
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Asian 134

Black 6

Characteristics by
Bedroom Size (Public
Housing Only)

1BR 232

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)? No X Yes
If yes:
v)  How long has it been closg# of months)B6 MONTHS
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed

X] No [] Yes

Waiting list type: (select one)

[] Section 8 tenarbased assistance

XI  Public Housing- RINCON

[l Combined Section 8 and Public Housing

[ PuHic Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Housing needs of families on the wait list

# of families % of total families Annual Turnover

Waiting list total 0

Extremelylow income
<=30% AMI

Very low income
(>30% but <=50% AMI)
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Low income
(>50% but <80% AMI)

Families with children

Elderly families

Families with Disabilities

Hispanic

White

Asian

Black

Characteristics by
Bedroanm Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)? No X Yes
If yes:
vi)  How long has it been closed (# of month&@MONTHS
Does the PHA exgct to reopen the list in the PHA Plan ye&r? No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed

XI No [] Yes

C. Strategyfor Addressing Needs

(1) Strateqies

Need: Shortage of affordable housing for all eligible populations

22




Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:

T I =

Employ effective mairgnance and management policies to minimize the number of public housing uditseoff
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacemeiof public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources
Maintain or increase sect 8 leasaup rates by establishing payment standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of umédize requ
Maintain or increase section 8 leasp rates by marketing the program to owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 leasp rates by effectivglscreening Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community strategies
Other

Project based up to 10%of the total allocation for the County

Strategy 2: Increase the number of affordable housing units by:

CIXIXIX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in thecwnity through the creation of mixed- finance housing
Pursue housing resources other than public housing or Section 8-teas®d assistance.
Other: (list below)

Need: Specific Family Types: Families at or belovd0% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI

X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
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Exceed HUD federal targetingquirements for families at or below 30% of AMI in tenddsed section 8 assistance
Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
[] Employ admissions preferences aimed at families who are working
X]  Adopt rent policies to support and encourage work

[ ]  Other: (list below)

(c) Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

[ ] Seek designation of public housiffor the elderly

DX]  Apply for specialpurpose vouchers targeted to the elderly, should they become available
[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available asistance to Families with Disabilities:

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for specialpurpose vouchers targeted to families with disabilities, should they become available

Affirmatively market to local norprofit agencies that assist families with disabilities

Other: (ist below)

LA
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Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs:

X]  Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing

X Counsel section 8 tenants as to location of units outsideeas of poverty or minority concentration and assist them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority concentrations

X Other: Provide ongoing staff training conducted by fair housing agencies.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (listbelow)

LXK
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Statement of Financial Resources

Financial Resources:

Planned Sources and Uses

Sources Planned $

Planned Uses

1. Federal Grants (FY 2002 grants)

a) Public Housing Operating Fund | 699,701

b) Public Housing Capital Fund 1,083,303

c) HOPE VI Revtalization N/A

d) HOPE VI Demolition N/A

e) Annual Contributions for Section| 90,323,252
8 TenantBased Assistance

f) Public Housing Drug Elimination| N/A
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self | N/A
Sufficiency Grants

h) Community Development Block | N/A
Grant

) HOME N/A

Welfare to Work Grant (section 8)

Include in 1.e above

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

2000 Comp Grant Program 1,633,980

Public Housing Program Ops.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental | 1,556,074 Public Housing Programs

Income Ops.

4. Other income(list below)

Washer/Dryer Revenue 19,492 Public Housing Programs
Ops.

4. Nonfederal sourceqlist below)

Public Housing Investmenta¢ome | 31,595 Public Housing Programs
Ops.

Sec. 8 Admin Fee Investment Income30,680 Section 8 program operation$

Total resources 94,830,333 We specifically reserve the right to

change this financial resources statemgnt
based on later better informati.

3. PHA Policies Governing Eligibility, Selection, and Admissions

A. Public Housing
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a cein number of being offered a unit: (state number)
4 When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)
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b. Which norincome (screening) factors does the PHA use to estallmbigty for admission to public housing (select all that apply)?
X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

X Other: Screen public records for criminal activity

.IX] Yes[ ]| No: Does the PHA request criminal records from local law enforcement agencies for screening purposes?

.[_] Yes[X] No: Does the PHA request criminal records from State law eefoent agencies for screening purposes?

.L_] Yes X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through @utiGii2ed
source)

D Q0

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
[ ]  Communitywide list

[ ]  Subijurisdictional lists

X]  Site-based waiting lists

[ ] Other(describe)

b. Where may interested persons apply for admission to public housing?
[ ]  PHA main administrative office
[] PHA development site management office
X]  Other

All of the lists are closed except foSunset Gardens, a senior public housing complex in Gilroy, CA. Persons interested in placing
their name on the waiting list will be given an opportunity to complete an interest list form by calling or going to the Housing Authority’s
main office or any of it's public housing complexes. A public notice will be placed in the local newspapers, minority publications, local
agencies and media entities when any public housing waiting list reopens. Any person asking to be placed on that waiting list fortan
assistance will be given the opportunity to complete an interest list form. When the interest list form is submitted to the Housing Authority
the family’s date and time of application for placement order on that property’s waiting list is established.
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c. If the PHA plans to operate one or more shiesed waiting lists in the coming year, answer each of the following questions; if not, skip to
subsectior{3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming y&ar?

2.[X] Yes[ ] No: Are any or all of the PHA'’s sitased waiting lists new for the upcoming year (that is, they are not part of a previeusgly
approved site based waiting list plan)?
If yes, how many lists2

3.[X] Yes[ ] No: May families be on more than one list simultaneously?
If yes, how many lists®

4. Where can interested persons obtain more information about and sign up to be onlhsditeaiting lists (select all that apply)?
PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

CIXIXIXI

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list?

[] One
[] Two

X]  Three or More
b.[X] Yes[ | No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housingyéist/s for the PHA:

29



(4) Admissions Preferences

a. Income targeting:

X Yes[ ] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public hou
to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)

Resident choice: (state circumstances below)

Other: (list below)

LI

c. Preferences
1.[ ] Yes [X] No: Has the PHA established preferences for admission to public housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferencegses the PHA plan to employ in the coming year? (select all that apply from either former Federal
preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

]

NN
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Other preferences:

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[ ] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in eduganal, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those peviously enrolled in educational, training, or upward mobility programs
[]  Victims of reprisals or hate crimes

Other preference(s)

]

3. If the PHA will employ admissions preferences, please prioritize by placing a “1&isphce that represents your first priority, a “2” in the box
representing your second priority, and so on. If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same numikegt to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences:

[] Working families and those unable to work because of age or disability
[[]  Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income rezgaents (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s)

N

4. Relationship of preferences to incoaegeting requirements:
[[] The PHA applies preferences within income tiers
X Not applicable:the pool of applicant families ensures that the PHA will meet incomeargeting requirements

(5) Occupancy

a. What reference matials can applicants and residents use to obtain information about the rules of occupancy of public housing
X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seninars or written materials

[ ]  Othersource

b. How often must residents notify the PHA of changes in family composition?
X At an annual reexamination and lease renewal

X]  Anytime family composition changes

[] At family request for revision

[ ] Other

(6) Deconcentration and Income Mixing
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a.l{ Yes[ ] No: Did the PHA'’s analysis of its family (general occupancy) developments to determine aatiogstof poverty indicate the need
for measures to promote deconcentration of poverty or income mixing?

b.[X] Yes[ ]| No: Did the PHA adopt any changes to @smissions policiebased on the results of the required analg$ the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developnts below

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted developments
If selected, list targeted developments beldiramar Way Apartments, Deborah Drive Apartments, Eklund G ardens I, EKklund
Gardens 2, Julian Gardens and Lucretia Gardens

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[ ]  Other (list policies and developments taegkbelow)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the results of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how wd you describe these changes?

[] Additional affirmative marketing

[] Actions to improve the marketability of certain developments

[] Adoption or adjustment of ceiling rents for certain developments

[] Adoption of rent incentives to encourage deconcentration of poverty and ircoxngg
[ ]  Other (list below)
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f. Based on the results of the required analysis, in which developments will the PHA make special efforts to attait bighefincome families?
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which dpuedats will the PHA make special efforts to assure access for loweme
families?

[] Not applicable: results of analysis did not indicate a need for such efforts

X List (any applicable) developments belo®eborah Drive Apartments, Miramar Way Apartments, Eklund Gardens 1 and Eklund
Gardens 2

B. Section 8

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only to the extd required by law or regulation

[] Criminal and drugrelated activity, more extensively than required by law or regulation
[] More general screening than criminal and dratated activity (list factors below)

[ ]  Other (list below)

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement agencies for screening purposes?
c.[ ] Yes[X] No: Does the PHA request criminal rds from State law enforcement agencies for screening purposes?

d.[_] Yes X No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through -autiGied
source)

34



e. Indicate what kinds of information you share with prospective landlords?
[]  Criminal or drugrelated activity
[ ]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists the section 8 tenasliased assistance waiting list merged? (select all that apply)
None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8#eased assistance? (select all that apply)
[ ]  PHA main administrative office
X]  Other

The list is currently closed. When the list reopens the Housing Authority will advertise through public notice in the newspaper,
minority publications, local agencies and media entities. When the waiting list is open, any family asking to be placed on thaiting list for
Section 8 Rental Assistance will be given the opportunity to complete an interest list form. When the interest list form is submitted to the
Housing Authority it establishes the family’s date and time of registration for the placement or@r on the waiting list. If the current wait list
is exhausted for set aside programs such as W2W, the wait list may be opened to families who meet the specific criteria.

(3) Search Time

a. < Yes[ ] No: Does the PHA gig extensions on standard-8@y period to search for a unit?

If yes, state circumstances below:

Due to lack of affordable housing we routinely give 120 days for search. We sill extend beyond 120 days based on accommaodation for
special needs, verified meidal issues and other extenuating circumstances demonstrating the need for more time and the reason housing was
not located during 120 days.

35



(4) Admissions Preferences
a. Income targeting

[ ] Yes[X] No: Does the PHA plato exceed the federal targeting requirements by targeting more than 75% of all new admissions to the section ¢
program to families at or below 30% of median area income?

b. Preferences
1.X] Yes[ | No: Has the PHA estdished preferences for admission to section 8 tetased assistance? (other than date and time of application)
(if no, skip to subcomponerfb) Special purpose section 8 assistance prograjns

2. Which of the following admission preferences does the Pi#h to employ in the coming year? (select all that apply from either former Federal
preferences or other preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, InasitiégsProperty Disposition)imited to 100
vouchers

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

e [l

ther preference(select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

(N
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (l@ggyet

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s)

Mainstream, Family Unification Program, Project Based,and Moderate Rehabilitation.

(N

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” the space that represents your first priority, a “2” in the box
representing your second priority, and so on. If you give equal weiglhone or more of these  choices (either through an absolute hierarchy
or through a point system), place tBame number next to each. That means you can use “1” more than once, “2” morethan once, etc.

Date and Time

Former Fedeal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

ouhkwnNnE

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currentlyieducational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs

.
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[ ]  Victims of reprisals or hate crimes
X]  Other preference(s)
Project Based, MOD rehab, Project Mainstream, W2W, FUP

4. Among applicants orhe waiting list with equal preference status, how are applicants selected? (select one)
X Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences forsi@ents who live and/or work in the jurisdictioh/A
[] This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferencés income targeting requirements/A
[] The PHA applies preferences within income tiers
[] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Special PurposeSection 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility, selection, and admissions to apygueszadection 8
program administered by the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

[] Briefing sessions and written materials

[ ]  Other (list below)

b. How does the PHA announce the availability of any spegiapose section 8 programs to the public?

X]  Through published notices
[ ]  Other (list below)
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4. PHA Rent Determination Policies

A. Public Housing

(1) Income Based Rent Policies

a. Use of discretionary policies:

[  The PHA will not employ any discretionargmtsetting policies for income based rent in public housing. Incbemed rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions{lf selected, skip to susomponent (2)

___Or'___

X The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’S minimum rent?

1 %0
X $1-$25
[] $26$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

39



1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or percentage less than 30% of adjusted income?
2. If yes to above, list the amounts or percentagesgathand the circumstances under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)
For the earned income of a previously aroyed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1giting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expensesmindisabled or norelderly families
Other (describe below)

N e Y e O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one)

X]  Yes for all developments
[] Yes but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
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For all developments

For all general occupancy developments (not gydar disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

e

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentilerents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in incomfamily composition to the PHA such that the changes
result in an adjustment to rent?

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or percgia@@a month

Other

CIXXCC]
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g.0X] Yes[ ] No: Does the PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month

disallowance of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

(I

In setting the markebased flat rents, what sources of information did the PHA use to establish comparability?

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in lkal newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

The Fiscal Year 2001 Fair Market Rents based on the 4bpercentile, which the U.S Department of Housing and Urban Devepment
published

B. Section 8 TenantBased Assistance
(1) Payment Standards

a. What is the PHA’s payment standard? (select the category that best describes your standard)

L0

b.

[]
[]
X

]

At or above 90% but below100% of FMR

100% ofFMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or subarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply)

X

FMRs are not adequate to ensure success among assisted families in the PHA’s sétgmdfiVIR area
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Reflects market or submarket

X
X To increase housing options for families
] Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
DX Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select all that apply)
X Success rates of assisted families
X]  Rentburdens ofssisted families
X]  Other (list below)
Rental data comparability studies

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

1 %0
[] $1-$25
X $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if yes, list below)

5. Operations and Management

A. PHA Management Structure
=4 An organization chart showingp¢ PHA’s management structure and organization is attached.
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[ ] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

Program Name Units or Families Expected
Served at Year Turnover
Beginning 7/01/02

Public Housing 570 57

Section 8 Vouchers 7356 720

Section 8 Certificates | 129 0

Section 8 Mod Rehab | 280 20

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug | N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Welfare to Work 700 15

C. Management and Maintenance Policies
(1) Public Housing Maintenance and Management: (list below)

e Property Management Policies and Procedures Manual
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® Public Housing Admissions and Continued Occupancy Plan

(2) Section 8 Management: (list below)
e Section 8 Administrative Plan

6. PHA Grievance Procedures

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procaduaraddition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initefeHIA grievance process? (select all that apply)
X PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to the Section 8dasedtassistance program and informal
hearing procedures for families assisted by the Section 8 tdrzesetd assistance program in addition thefal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing processes? (select all that

apply)
& PHA main administrative office
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[ ]  Other (list below)

7. Capital Improvement Needs

A. Capital Fund Activities

(1) Capital Fund Program Annual Statement

Select one:

4 The Capital Fund Program Annual Statent is provided as an attachment to the PHA Plan at Attachment (state Aack)ment J
_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual Statement from the Takdadibrar
insert here)

(2) Optional 5-Year Action Plan

a.lX] Yes[ ] No: Is the PHA providing an optionatBear Action Plan for the Capital Fund? (if no, skip to stimponent 7B)

b. If yes to question a, select one:

4 The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA Plan at Attachment (stateAttanbjnent K
_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selediecopy the CFP optional 5 Year Action Plan from the Table
Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (NoCapital Fund)
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[ ] Yes[X] No: a)Has the PHA received a HORE revitalization grant? (if no, skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Dewelopment name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[[] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the péam?
If yes, list development name/s below:

[ ] YesX] No: d) Will the PHA be engaging in any mixdihance development activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing development or replacement activities not discussed in the Capital Fun
Program Annual Statement?
If yes, list developments or activities below:

8. Demdition and Disposition
1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of the U.S. Housing Act of 193
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “N&kip to component 9; if “yes”, complete one activity description for each

development.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information ingpgonal Public Housing Asst Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application ]

4. Date application approved, submitted, or planned for submis$idB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pullic Housing for Occupancy by Elderly Families or Families with Disabilities or Elderly Families
and Families with Disabilities

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or does the [RRfo@mpply to designate any public housing for
occupancy only by the elderly families or only by families with disabilities, or by elderly families and families with disabilities
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or will apply for designation for occupancy by only elderly families onyoiaimilies with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activiteskcription for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs completing streamlined submissions may skip to component 10.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA promed all required activity description information for this component indpgonal Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families wittsabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approvesibmitted, or planned for submissigpD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
[ ] Part of the development
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| [] Total development

10. Conversion of Public Housing to TenaniBased Assistance

A. Assessments of Reasonable Revitalization Pursuant tocsien 202 of the HUD FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments been identified by HUD or the PHA as covered under

section 202 of the HUD FY 1996 HUD Apgppriations Act? (If

“No”, skip to component 11; if “yes”, complete one activity

description for each identified development, unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description
[ ] Yes[ | No: Has the PHA provided all required activity description inform

ation for this component iogtienal Public Housing Asset

Management Table? If “yes”, skip to component 11. If “No”, complée Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[_] Yes[_] No: Is a Conversion Plan required? (Hs; go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development

it

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
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[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion ($ect one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted orgproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA

A. Public Housing

1. ] Yes[X] No: Does the PHA administer any homeownership programs administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved H@Rigram (42 U.S.C. 1437aaa) or has the P&pplied
or plan to apply to administer any homeownership programs under section 5(h), the HOPE | program, or section 32 of the U.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to component 11B; if “yes”, complete one activity description fo
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each applicable program/plan, unless eligible to complete a streamlined submissiorsichadl HA or high performing
PHA status. PHAs completing streamlined submissions may skip to component 11B.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component iogtienal Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[X] Yes[ | No: Does the PHA plan to administer a $§ea 8 Homeownership program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each program using the table below
(copy and complete questions for each program idedkjfiunless the PHA is eligible to complete a streamlined submission
due to high performer statusHigh performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Prograrfrom 5-100 depending on resources, market and participatio by families and lenders
X Yes[ ] No: Will the PHA limit the number of families participating in the Section 8 homeownership optdmitnum goal of 5 to a
maximum of 100
If the answer to the question above was yes, Wisimtement best describes the number of particiPgsétect one)
[ ] 25 orfewer participants
[] 26-50 participants
X]  51to 100 participants
[] more than 100 participants

b. PHA-establisheeligibility criteria
X Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its Section 8 Homeownership Option program in addition to
HUD criteria? If yes, list criteria below:
e Family Self-Sufficiency participant or graduate
e Persons with disabilities who are not part of the FSS program.

12. PHA Community Service and Selfsufficiency Programs
A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

53



If yes, what was the date that agreemeast signed®4/23/99

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
X]  Client referrals
X Information sharing regarding mutual clients (for rent determinations and otherwise)
X Coordinate the provision of specific social and sifficiency services and programs to eligible families
DX Jointly administer programs
X Partner to administer a HUD Welfate-Work voucher program
[]  Joint administration of other demonstration program
X]  Other (describe)
Using CalWorks Incentive Funds, create a Landlord Outreach Program

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socsliffieiency of assisted
families in the following areas? (select all that apply)

Public housing rent determation policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families wairkg or engaging in training or education programs for4hausing programs operated or coordinated by
the PHA

Preferencel/eligibility for public housing homeownership option participation

Preferencel/eligibility for sectiv8 homeownership option participation

Other policies (list below)

I I [ [
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b. Economic and Social setufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or provide any programs to enhaneedahemic and social se$ufficiency of
residents? (If “yes”, complete the following table; if “no” skip to sasbmponent 2, Family Self Sufficiency Programs.
The position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)
Tenant Scholarships 30+ Application Main Office Both
Work Force Investment Act Other Information regarding | Both
Mandatory Partner job training will be
shared with tenants ang
residents main office
sites
Partnership w/ @IWorks/SSA 1066 Ongoing Community Services | Section8

(2) Family Self Sufficiency program/s
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a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participan | Actual Number ofParticipants
(start of FY 2001 Estimate) (As of: DD/IMM/YY)
Public Housing 37 4
Section 8 400 296

b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size required by HUD, does the most recent FSS Action Plan address tr
steps thd®HA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

Housing Authority will seek addition FSS Coodinator Funds when HUD NOFA is announced.
C. Welfare Benefit Reductions

1. The PHA is complying witlihe statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHAisbfic housing rent determination policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition wnaission and reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and coordin:

of services

Establishing a protocol for exchange ofoarmation with all appropriate TANF agencies

Other: (list below)

X XXX

| D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937
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As of Jan. 1, 2002, public housing residents are not required tperform community service in adherence to section 12 of the United States
Housing Act of 1937.

13. PHA Safety and Crime Prevention Measures

A. Need for measures to ensure the safety of public housing residents

1.
L]
L]
]
X
L]
L]

Describe the need for measuregtsure the safety of public housing residents (select all that apply)

High incidence of violent and/or drugelated crime in some or all of the PHA's developments

High incidence of violent and/or drugplated crime inle areas surrounding or adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waitindist unwilling to move into one or more developments due to perceived and/or actual levels of violent andiiel abed)
crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionprtove safety of residents (select all that apply).

LA

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing authority
Analyss of cost trends over time for repair of vandalism and removal of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous ooarganticrime/anti drug programs

Other (describe below)

3. Which developments are most affected?

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year
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1. List the crime pevention activities the PHA has undertaken or plans to undertake:

X Contracting with outside and/or resident organizations for the provision of canwor drugprevention activities
[] Crime Prevention Through Environnt@ahDesign

[[] Activities targeted to atisk youth, adults, or seniors

[]  Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected?

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities: (s
all that apply)

Police involvement in development, implemtation, and/or ongoing evaluation of drelgmination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority propertyof@uicity policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and lldaw enforcement agency for provision of abeneseline law enforcement services

Other activities (list below)

e

2. Which developments are most affected? (list below)

Additional information as required by PHDEP/PHDEP Plan
es[_] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?

D.

XY

[ ] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

HUD published the Final Pet Rule per the directions of QWHRA. Changes were made to Chapter 10 of the Housing Authority of ¢éh

County of Santa Clara’s Public Housing Admissions and Continued Occupancy Plan to reflect the rule which became effective August 9,
2000. Chapter 10 explains the Housing Authority’s policies on the keeping of pets and any criteria or standards pertang to the policy.

The purpose of this policy is to establish procedures in accordance with the Final Rule for the ownership of pets in elderly and disabled units
and to ensure that no applicant or resident is discriminated against regarding admission aontinued occupancy because of ownership of
pets. It also establishes rules governing the keeping of common household pets.

15. Civil Rights Certifications

Civil rights certifications are included in the PHA Plan Certifications of Compliance with B Plans and Related Regulations.

16. Fiscal Audit

1.0X] Yes[ ] No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢c(h))?
(If no, skip to component?7.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[ ] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____
5. ] Yes[X] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state bal)? N/A

17. PHA Asset Management
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1.X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the lb@gn asset management of its public housing stock ,
including how the Agency will plan for longem operating, capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

[ ] Private management

X Developmenbased accounting

X Comprehensive stock assessment

[] Other: (list below)

3.[ ] Yes[X] No: Has the PHA inclded descriptions of asset management activities imptienal Public Housing Asset Management Table?

18. Other Information
A. Resident Advisory Board Recommendations

1.0X] Yes[ ] No: Did the PHA receive any commenta the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
X Attached at Attachment (File namajtachment P
[[] Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to cortanen
List changes below:
[ ]  Other: (list below)

B. Description of Election process for Residents on the PHA Board
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1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)eddtB. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to questiosidpitmeub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
XI  Other:Appointed by Santa Clara County Board of Supervisors

b. Eligible candidates: (select one)

X]  Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[] Any adult member of a residé or assisted family organization
Other :

X

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdyesm®d assistance)
[] Representatives @il PHA resident and assisted family organizations

X Other:Appointed by Santa Clara County Board of Supervisors

B. Statement of Consistency with the Consolidated Plan

1. Consolidated Plan jurisdictionCity of San Jose, Housing Department, @00- 2005 Consolidated Plan, 1999 Update
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan for the jurisdiction: (select all that
apply)

The PHA has based its statement of negidamilies in the jurisdiction on the needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consdhada(@dt®elow)

Other: (list below)

L0 O

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:
e To encourage development of more affordable housing
e To preserve affordable housing subjecto loss by conversion
e To preserved Section 8 funding and support application for additional funds

1. Consolidated Plan jurisdictionCity of Sunnyvale, Consolidated Plan, 2000 2005

2. The PHA has taken the following steps to ensure consistencysdPHhA Plan with the Consolidated Plan for the jurisdiction: (select all that
apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the Consolidated Plan/s.

The PHA ha participated in any consultation process organized and offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the Consolidated Plan. (list below

L0 X
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[] Other: (list below)
4. The Consolidated Plan of the jurisdiction supportski#A Plan with the following actions and commitments:
e To encourage development of more affordable housing

e To preserve affordable housing subjecto loss by conversion
e To preserved Section 8 funding and support application for additional funds

D. Other Information Required by HUD
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RESOLUTION 02-12

PHA Certifications of Compliance with the PHA Plans and Related Regulations

Board Resolution to Accompany the PHA Plan

Acting on behalf of the Board of Commissioners of the Housing Authority of the County of Santa Clara (PHA)
listedbelow, as its Chairman or other authorized PHA official if there is no Board of Commissioners, | approve the
submission of the & ear Plan and Annual Plan for PHA fiscal year beginning July 1, 2002, hereinafter referred to
as the Plan of which this document is a part and make the following certifications and agreements with the
Department of Housing Development (HUD) in connection with the submission of the Plan and implementation
thereof:

1. The Plan is consistent with the applicable comprehensive houwsffogdability strategy (or any plan
incorporating such strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the
applicable Consolidated Plan, which includes a certification that requires the preparation of an Analysis of
Impediments to Fair Housing Choice, for the PHA's jurisdiction and a description of the manner in which the PHA
Plan is consistent with the applicable Consolidated Plan

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents

the residents assisted by the PHA, consulted with this Board or Boards in developing the Plan, and considered the
recommendations of the Board or Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy
of the recommendations made by the Resident Advisory Board or Boards and a description of the manner in which
the Plan addresses these recommendations.

4. The PHA made the proposed Plandaall information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and conducted a
hearing to discuss the Plan and invited public comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

6. The PHA will affirmatively further fair hosing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in
view of the resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives

to affirmatively further fair housing that require the PHA’s involvement and maintain records reflecting these
analyses and actions.

7. For PHA Plan that includes a policy for site based waiting lists:

e The PHA egularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as
specified in PIH Notice 992);

e The system of sitbased waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the period of
time the applicant would likely have to wait to be admitted to units of different sizes and types at each site;

o Adoption of sitebased waiting list would at violate any court order or settlement agreement or be inconsistent
with a pending complaint brought by HUD;



e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively
furthering fair housing;

e The PHA provides for review of its sileased waiting list policy to determine if it is consistent with civil rights
laws and certifications, as specified in 24 CFR part 903.7(c)(1).

8. The PHA will comply with the prohibitions against discrimination on the dadiage pursuant to the Age
Discrimination Act of 1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 968,
Employment Opportunities for Lowor Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

11. The PHA ha submitted with the Plan a certification with regard to a drug free workplace required by 24 CFR
Part 24, Subpart F.

12. The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying

required by 24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on

payments to influence Federal Transactions, in accordance with the Byrd Amendment and implementing
regulations at 49 CFR Part 24.

13. For PHA Plan that includes a PHDE#an as specified in 24 CFR 761.21: The PHDEP Plan is consistent with

and conforms to the "Plan Requirements" and "Grantee Performance Requirements" as specified in 24 CFR 761.21
and 761.23 respectively and the PHA will maintain and have available for review/inspection (at all times), records
or documentation of the following:

¢ Baseline law enforcement services for public housing developments assisted under the PHDEP plan;

¢ Consortium agreement/s between the PHAs participating in the consortiumcapg af the payment agreement
between the consortium and HUD (applicable only to PHAs patrticipating in a consortium as specified under 24
CFR 761.15);

e Partnership agreements (indicating specific leveraged support) with agencies/organizations providing funding,
services or other Hkind resources for PHDERInded activities;

o Coordination with other law enforcement efforts;
o Written agreement(s) with local law enforcement agencies (receiving any PHDEP funds); and

o All crime statistics and otherelevant data (including Part | and specified Part Il crimes) that establish need for
the public housing sites assisted under the PHDEP Plan.

14. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

15. The PHA will take appropriate affirmative action to award contracts to minority and women’s business
enterprises under 24 CFR 5.105(a).



16. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out
its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR
Part 58.

17. With respect to public housing the PHA will comply with Da#acon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

18. The PHA will keep records in accordance with 24 CFR28%and facilitate an effective audit to determine
compliance with program requirements.

19. The PHA will comply with the Leaased Paint Poisoning Prevention Act and 24 CFR Part 35.

20. The PHA will comply with the policies, guidelines, and requirements of OMB Circular N87 ACost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for
Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).

21. ThePHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan
and will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

22. All attachments to the Plan have been and will continue to be available at all times and all locations that the
PHA Plan is available for public inspection. All required supporting documents have been made available for
public inspection along with the Plan and attachmenthatprimary business office of the PHA and at all other
times and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the
primary business office of the PHA.

Housing Authority of the County Of Santa Clara CA059
PHA Name PHA Number

Signed/Dated by PHA Board Chair or other authorized PHA official

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Certfications of Compliance with the PHA Plans and Related Regulations
12/99
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