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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Eureka
PHA Number: CA025
PHA Fiscal Year Beginning: (01/2002)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
_X_ Main administrative office of the PHA

PHA development management offices

PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

X Main administrative office of the PHA
PHA development management offices
PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documés are available for inspection at: (select all that apply)
_X_ Main business office of the PHA

_____ PHA development management offices

__ Other (list below)

5-YEAR PLAN
PHA FiscAL YEARS 2001 2005
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[24 CFR Part 903.5]
A. Mission
State the PHAs mission for serving the needs of lémcome, very low income, and extremely lemcome
families in thePHA s jurisdiction. (select one of the choices below)

The mssion of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

_X_ The PHA s mission is: (state misgichere)
The mission of the Housing Authority of the City of Eureka is to assistiloeome

families with safe, decent, and affordable housing opportunities as they strive to achieve
selfsufficiency and improve the quality of their lives. The Housing Aurity is

committed to operating in an efficient, ethical, and professional manner while treating its
clients with dignity and respect. The Housing Authority will create and maintain
partnerships with its clients and appropriate community agencies in mrdecomplish

this mission.

B. Goals

The goals and objectives listed below are derived from H&Btrategic Goals and Objectives and tt
emphasized in recent legislation. PHAs may select any of these goals and objectives as thuairdemtify
other goals and/or objectives. Whether selecting the Flufgested objectives or their owPHHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN

REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS . (Quantifiableneasure
would include targets such as: numbers of families served or PHAS scores achieved.) PHAs shoult

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

PHA Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers:

Reducepublic housing vacancies:

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments

Other (list below)

PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public hosing finance; voucher unit inspections)

Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:
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Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment stardiar

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income

public housing households into lower income developments
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particuksident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

PHA Goal: Promote selufficiency and asset development of assisted

Objectives:

Increase the number and percentage of employed persons in assisted

families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensug equal opportunity and affirmatively further fair housing

HUD50075
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Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housmeggons

with all varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

Goal One:

Objectives:

Goal Two:

Objectives:

Goal Three:

Objectives:

Goal Four:

Manage the Housing Authority of the City of Eureka in a manner that results in
full compliancewith applicable statutes and regulations as defined by program
audit findings.

1. By December 31, 2001, the Housing Authority of the City of Eureka shall
have waiting list of sufficient size so we can fill our public housing units
within 20 days of them becoming vacant.

2. The Housing Authority of the City of Eureka shall promote a motivating work
environment with a capable and efficient team of employees to operate as a
customeifriendly and fiscally prudent leader in the affordable housing
industry.

Enhance the marketability of the Housing Authority of the City of Eureka's
public housing units.

1. The Housing Authority of the City of Eureka shall achieve a level of
customer satisfaction that gives the agency the higgtese possible in this
element of the Public Housing Assessment System.

2. The Housing Authority of the City of Eureka shall achieve proper curb
appeal for its public housing developments by improving its landscaping,
keeping its grass cut, making theoperties littesfree and other actions by
December 31, 2001.

Improve resident and community perception of safety and security in the Housing
Authority of the City of Eureka's public housing developments.

1. The Housing Authoritpf the City of Eureka shall reduce crime in its
developments so that the crime rate is less than their surrounding
neighborhood by December 31, 2004.

Expand the range and quality of housing choices available to participants in the
Housing Authaity of the City of Eureka's tenasitased assistance program.
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Objectives
1. The Housing Authority of the City of Eureka shall implement an
aggressive outreach program to attract at least 10 new landlords to participate
in its program by December 31, 2004.

Goal Five: Maintain the Housing Authority of the City of Eureka's real estate in a decent
condition.
Objectives:
1. The Housing Authority of the City of Eureka shall create an appealing,
up-to-date environment in its developments by December 31, 200%iding
that Congress & HUD provide 100% of the funds required.

Goal Six: The Housing Authority of the City of Eureka shall ensure equal treatment of all
applicants, residents, tendraised participants, employees, and vendors.
Objectives
1. The Housimg Authority of the City of Eureka shall mix its public housing
development populations ethnically, racially, and income wise as much as
possible.

Goal Seven: Ensure full compliance with all applicable standards and regulations including
government genetglaccepted accounting practices.
Objectives:
1. The Housing Authority of the City of Eureka shall operate so that income
exceeds expenses every year.

Goal Eight:  Enhance the image of public housing in our community.

Objectives:
1. The Housing Authority fothe City of Eureka shall implement an outreach
program to inform the community of what good managers of the public's dollars
the Housing Authority is by December 31, 2001.

Goal Nine: Improve access of public housing residents to services that suppodraic
opportunity and quality of life.

Objectives:

1. The Housing Authority of the City of Eureka will implement 5 new
partnerships in order to enhance services to our residents by December 31, 2004.

Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Par903.7]

Annual Plan Type:

Select which type of Annual Plan the PHA will submit.
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Standard Plan

Streamlined Plan:
_ X __ High Performing PHA
X Small Agency (<250 Public Housing Units)
______Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1]

Providea brief overview of the information in the Annual Plan, including highlights of major initiative:
discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the City of Eureka has prepared this Agency Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA) and the
ensuing HUD requirements.

It should be noted, hower, that the Housing Authority of the City of Eureka has, for many
years, participated in a process of annual goal setting and performance review, and has
maintained High Performer status for the past seven years. The needs of the community are
being aldressed due to a number of programs outside of the Public Housing and Section 8
Tenant Based programs. Additional affordable housing has been constructed and administered
by the Housing Authority through such financing techniques as mortgage revenus btate
housing finance, and tax credits. Additionally, home ownership has been part of the Housing
Authority s goals since 1978 through mortgage revenue bond financing and Mortgage Credit
Certificates. The Public Housing and Section 8 Tenant Basedd&msgare only part of the
Housing Authority of the City of Eureka portfolio. In light of this, the Board of
Commissioners decided to concentrate its goal setting on bringing the agé#ioy funded
programs into compliance with the requirements of th&/ZRA. Following is our Mission
Statement and Goals and Objectives for the next five years:

Goal One: Manage the Housing Authority of the City of Eureka in a manner that results in
full compliance with applicable statutes and regulations as defineddgyam
audit findings.

Objectives:

1. By December 31, 2001, the Housing Authority of the City of Eureka shall
have a waiting list of sufficient size so we can fill our public housing units
within 20 days of them becoming vacant.

2. The Housing Authaty of the City of Eureka shall promote a

motivating work environment with a capable and efficient team of employees
to operate as a customiiendly and fiscally prudent leader in the affordable
housing industry.

Goal Two: Enhance the marketability ¢fie Housing Authority of the City of Eureka's
public housing units.

Objectives:
1. The Housing Authority of the City of Eureka shall achieve a level of
customer satisfaction that gives the agency the highest score possible in this
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Goal Three;

Objectives:

Goal Four:

Objectives

Goal Five:

Objectives:

Goal Six:

Objectives

Goal Seven:

Objectives:

Goal Eight:
Objectives:

Goal Nine:

Objectives:

element of the Public Hesing Assessment System.

2. The Housing Authority of the City of Eureka shall achieve proper curb
appeal for its public housing developments by improving its landscaping,
keeping its grass cut, making the properties liftee and other actions by
Decenber 31, 2001.

Improve resident and community perception of safety and security in the
Housing Authority of the City of Eureka's public housing developments.

1. The Housing Authority of the City of Eureka shall reduce crime in its
developments so that the crime rate is less than their surrounding neighborhood
by December 31, 2004.

Expand the range and quality of housing choices available to participants in the
Housing Authority of the City of Eureka's tendmhsed assiahce program.

1. The Housing Authority of the City of Eureka shall implement an
aggressive outreach program to attract at least 10 new landlords to participate
in its program by December 31, 2004.

Maintain the Housing Authority ohte City of Eureka's real estate in a decent
condition.

1. The Housing Authority of the City of Eureka shall create an appealing,
up-to-date environment in its developments by December 31, 2004, providing
that Congress & HUD provide 100% of tifends required.

The Housing Authority of the City of Eureka shall ensure equal treatment of all
applicants, residents, tendmsed participants, employees, and vendors.

1. The Housing Authority of the City of Eureka shall mix itslgic housing
development populations ethnically, racially, and income wise as much as
possible.

Ensure full compliance with all applicable standards and regulations including
government generally accepted accounting practices.

1. The Housing Authority of the City of Eureka shall operate so that income
exceeds expenses every year.

Enhance the image of public housing in our community.
1. The Housing Authority of the City of Eureka shall implement an outiea
program to inform the community of what good managers of the public's

dollars the Housing Authority is by December 31, 2001.

Improve access of public housing residents to services that support economic
opportunity and quality of life.

1. The Housing Authority of the City of Eureka will implement 5 new

partnerships in order to enhance services to our residents by December 31, 2004.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annir’lln including attachments, and a list of supporting
documents available for public inspection

Table of Contents

Annual Plan Page #

Executive Summary 1

I. Table of Contents 4
Housing Needs 8-12
1. Financial Resoues 1314
2. Policies on Eligibility, Selection and Admissions 14-22
3. Rent Determination Policies 22-26
4. Operations and Management Policies 26-27
5. Grievance Procedures 2728
6. Capital Improvement Needs 28-30
7. Demoltion and Disposition 30-31
8. Designation of Housing 31-32
9. Conversions of Public Housing 32-33
10. Homeownership 33-34
11. Community Service Programs 34-38
12. Crime and Safety 3840

13. Pets (Inactive for JanuatyPHAS)
14. Civil Rights Certifications (included with PHA Plan Certifications) 40

15. Audit 40

16. Asset Management 40

17. Other Information 4157
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachname (A, B
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provic
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the sj
the right of the title.

Required Attachments:

______Admissbns Policy for Deconcentration

______FY 2000 Capital Fund Program Annual Statement

______ Mostrecent boarédpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachmergt
PHA Management Organizational Chart
X FY 2000 Capital Fund Program 5 Year Action Plan

__X_ Public Housing Drug Elimination Program (PHDEP) Plan
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. S

Comments of Resident Advisory Board or Boards (must be attached if not

included in PHA Plan text)

Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable

Display’column in the appropriate rows. All listed documents mesimdisplay if applicable to the progr:
activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On
Display
X PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the
jurisdictions initiatives to affirmatively further fair housing
that require the PHAs involvement.
*SEE BELOW
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housig Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the public Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibiity,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2A8BQuality
Housing and Work Responsibility Act Initial Guidance;
Noticeand any further HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis *SEE BELOW
X Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents
FY 2002 Annual Plan Page
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Applicable
&
On
Display

Supporting Document

Applicable Plan
Component

check here if included in the public housing
A & O Policy

X Schedule of flat rents offered at eachofia housing Annual Plan: Rent
development Determination
check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies| Annual Plan: Rnt
check here if included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
n/a Public housing gevance procedures Annual Plan: Grievance
check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
check here if included in Section 8 Administrative Proedures
Plan
n/a The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active gfant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) [foknnual Plan: Cpital Needs
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need$
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
n/a Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
appoved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
n/a Approved or submitted applications for demolition and/or| Annual Plan: Demiition
disposition of public housing and Disposition
n/a Approved or submitted applications for designation of publidnnual Plan: Designation o
housing (Designated Housing Plans) Public Housing
n/a Approved or submitted assessments of reasonable Annual Plan: Conversion o
revitalization of public housig and approved or submitted | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
n/a Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeowneship
n/a Policies governing any Section 8 Homeownership programAnnual Plan:
check here if included in the Section 8 Homeownership
Administrative Plan
n/a Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SeltSufficiency
n/a FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
n/a Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
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Applicable Supporting Document Applicable Plan
& Component
On
Display
resident services grant) grant program reports Service & SelSufficiency

X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Cime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of that audit and the PSIA
response to any findings
n/a Troubled PHAs: MOA/Recovery Plan Troubled PHASs
X Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Organizational Chart
X Resident Advisory Committee Comments

*Awaiting further clarification & instructions from HUD

FY 2002 Annual Plan Pagkl

HUD50075
OMB Approval No: 2577-0226

Expires: 03/31/2002



Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available t
provide a statement of the housing neadhe jurisdiction by completing the following table. In the “Overall” Needs column, provic
estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that fe
housing needs for eadhmily type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate tt
information is available upon which the PHA can make this assessment.

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Over all aﬁfific;r/d- Supply Quality iéﬁg’ess 2. Location
Size
Income <=30% | 1946 5 5 3 3 3 3
of AMI
Income >30% but| 3244 5 4 3 3 3 3
<=50% of AMI
Income >50% but| 2757 5 4 3 3 3 3
<80% of AMI
Elderly 2842 | 4 3 4 3 n/a n/a
Families with 1490 4 3 4 3 n/a n/a
Disabilities
Race/Ethnicity n/a n/a n/a n/a n/a 5 n/a
Race/Ethnicity n/a n/a n/a n/a n/a n/a n/a
Race/Ethnicity n/a n/a n/a n/a n/a n/a n/a
Race/Ethnidy n/a n/a n/a n/a n/a n/a n/a

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2952000
U.S. Census data: the Comprehensive Housing Affordability Strategy
( CHAS ) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
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A. Housing Needs of Families on the Public Housing ande$tion 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type ¢
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed o

subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

___X_Section 8 tenarbased assistance

_____ Public Housing

_____ Combined Section 8 and Public Housing

Public Housig SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover
Waiting list total 126
Extremely low 93 73.8
income <=30%
AMI
Very low income 29 23
(>30% but <=50%
AMI)
Low income 4 3.7
(>50% but <80%
AMI)
Families with 108 85
children
Elderly families 3 2.3
Families with 30 23.8
Disabilities
Race/ethnicitywhie | 68 53.9
Race/ethnicityplack | 37 29.36
Race/ethnicitynatve | 9 7.14
American
Race/ethnicityasian | 2 15
Race/ethnicitytispanic 10 7.9
Characteristics by
Bedroom Size
(Public Housinc
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Only)
1BR 53 42
2 BR 45 35.7
3BR 24 19
4 BR 4 3.17
5BR 0 0
5+ BR 0 0
Is the waiting list closed (select one)? N&es
If yes:
B. How long has it been closed (# of months)? 36

Does the PHA expect to reopen the list in the PHA Plan year? NXes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closed?No Yes

Housing Needs of Families on the Waihg List

Waiting list type: (select one)

_____ Section 8 tenanbased assistance

__X_ Public Housing

______ Combined Section 8 and Public Housing

______Public Housing SitBased or sufpurisdictional waiting list (optional)
If used, identify which évelopment/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 290
Extremely low 154 53
income <=30%
AMI
Very low income 118 40.68
(>30% but <=50%
AMI)
Low income 18 6.2
(>50% but <80%
AMI)
Families with 117 40
children
Elderly families 24 8.27
Families with 118 40.68
Disabilities
Race/ethnicitywhite | 223 76.8
Race/ethnicityplack | 15 5.1
Race/ethnicityvatve | 17 5.86
American
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Race/ethnicitysian | 21 7.24

Race/ethnicitytispanic 14 4.82

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 173 54.65

2 BR 88 30.34

3 BR 18 6.2

4 BR 11 3.79

5BR 0 0

5+ BR 0 0

Is the waiting list closed (select one)Ro Yes

If yes:
B. How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeBl? Yes
Does the PHA permit specific catages of families onto the waiting list, even if

generally closed?No Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA strategy for addssing the housing needs of families in
jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agencys reasons for choosil
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailable to the PHA within

its current resources by:

Select all that apply

___x_ Employ effective maintenance and management policies to minimize the
number of public housing units efine

X_ Reduce turnover time for vacated public housing units

Reduce time to movate public housing units

Seek replacement of public housing units lost to the inventory through mixed

finance development

Seek replacement of public housing units lost to the inventory through section

8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards

that will enable families to rent throughout the jurisdiction

____X_Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of wsiite required
Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
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concentration
Maintain or increase section 8 leasp rates by effectively screening Sect 8
applicants to increase owner acceptance of program

____x_ Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

______ Other (list below)

Strategy 2: Increase the number of affordable housig units by:
Select all that apply

_X____ Apply for additional section 8 units should they become available

_X___ Leverage affordable housing resources in the community through the creation
of mixed- finance housing

_X____Pursue housing resources other than public housirggection 8 tenarbased
assistance.

______ Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting reqements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hasdshi

X Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply
Employ admissions prefences aimed at families who are working
Adopt rent policies to support and encourage work
X Other: (list below)
Elderly & handicapped taken before other single applicants.

B. Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Selectall that apply

EXPIES. USISL/ZUUZ



Seek designation of public housing for the elderly

_X_

Need:

Apply for specialpurpose vouchers targeted to the elderly, should they become
available
Other: (ist below)

Elderly & handicapped taken before other single applicants.

Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families witDisabilities:

Select all that apply

Need:
needs

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchersigeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

Specific Family Types: Races or ethnicities with disproportinate housing

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate

housing needs

Other: (list bebw)

Strategy 2: Conduct activities to affirmatively further fair housing

Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 pgram to owners outside of areas of poverty /minority
concentrations

FY 2002 Annual Plan Page/ HUD50075
OMB Approval No: 2577-0226

Expires: 03/31/2002



Other: (list below)
Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influedcthe PHA s selection of the
strategies it will pursue:

X Funding constraints

X Staffing constraints

X Limited availability of sites for assisted housing

X Extent to which particular housing needs are met by other organizations in the
community

X Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs

X Community priorities regarding housing assistance
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X Results of consultation with lotar state government

X Results of consultation with residents and the Resident Advisory Board
X Results of consultation with advocacy groups

Other: (list below)

Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Feder:

housing and tenafiiased Section 8 assistance programs adirired by the PHA during the Plan ye

Note: the table assumes that Federal public housing or tenant based Section 8 assistance gran
expended on eligible purposes; therefore, uses of these funds need not be stated. For other fungls, indicat
the use for those funds as one of the following categories: public housing operations, public housir
improvements, public housing safety/security, public housing supportive services, Section -®&s®ant

Financial
Resaurces:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2000
grants)
a) Public Housing Operating Fund | 23,700
b) Public Housing Capital 262,000
Fund(CIAP)
c) HOPE VI Revitalization n/a
d) HOPE VIDemolition n/a

e) Annual Contributions for Section 2,575,525

8 TenantBased Assistance
(Includes admin fee)

f) Public Housing Drug Elimination| 118,770
Program (including any
Technical Assistance
funds)

g) Resident @portunity and Self n/a
Sufficiency Grants

h) Community Development Block | n/a
Grant

i) HOME n/a

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
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Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental | 482,784
Income

4. Other income(list below)

Admin Reserve Interest Income 9,060

4. Nonfederal sourceglist below)

Total resources

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
_____ When families are withim certain number of being offered a unit: (state
number)
_X__ When families are within a certain time of being offered a unit: 3 months
______ Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admissiorto public housing (select all that apply)?

_X____ Criminal or Drugrelated activity

_X___ Rental history

_X___ Housekeeping

Other (describe)
c._ X __Yes No: Does the PHA request criminal records from local law
enforcement agencies for screenmgposes?
d. Yes _x__No: Does the PHA request criminal records from State law
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enforcement agencies for screening purposes?

e. ____Yes_x__ No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or throagiNCIG
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)
_X___ Communitywide list
______ Subjurisdictional lists
_____ Sitebased waiting lists
Other (describe)

b. Where may interested persons apply for admission to public housing?
_X___ PHA main administrative office

_____ PHA development site management office

______ Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2. Yes No: Are any or all of the PH#sitebasedwaiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3. Yes No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?
_____ PHA main administrative office
Al PHA development management offices
______ Management offices agdelopments with sitbased waiting lists
______ Atthe development to which they would like to apply
______ Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removefilom the waiting list? (select one)
One
__ Two
_X__ Three or More
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b. x_Yes No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/sfor the PHA:

(4) Admissions Preferences

a. Income targeting:

_____Yes _x__ No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median are@ame?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list
below)

X Emergencies

X Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.gpgomit modernization
work)
Resident choice: (state circumstances below)
Other: (list below)

a. Preferences

1. xYes No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? iild is
selected, skip to subsecti@®) Occupancy

1. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferees:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percentinEome)

Other preferences: (select below)
Working families and those unable to work because of age or disability
X Veterans and veterangamilies
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_X___Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households thatontribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissiampreferences, please prioritize by placindla in
the space that represents your first priority2a in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place theraaneer next

to each. That means you can ude more than once,2 more than once, etc.

1 DateandTime

Former Federal preferences:
1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, PropigrDisposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterans and veterandamilies

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households tht contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

1
1

4. Relationship of preferenséo income targeting requirements:

______ The PHA applies preferences within income tiers

_X__ Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can apphts and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)
_X__ The PHAresident lease
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_X__ The PHA s Admissions and (Continued) Occupancy policy
_X__ PHA briefing seminars or written materials
Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

_X__ At an annual reexamination and lease renewal

_X___Any time family composition changes

_X__ At family request for revision

______ Other (list)

(6) Deconcentration and Income Mixing

a. ___ Yes _x__ No: Did the PHA'’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate
the need for measures to promote deconcentration of poverty o
income mixing?

b. _ Yes_x__ No: Did the PHA adopt any changes tadisissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, whatanges were adopted? (select all that apply)
Adoption of sitebased waiting lists

If selected, list targeted developments below:

Employing waiting list skipping to achieve deconcentration of poverty or
income mixing goals at targeted developments

If selected, list targeted developments below:

Employing new admission preferences at targeted developments

If selected, list targeted developments belo

Other (list policies and developments targeted below)

d. Yes __x_ No: Did the PHA adopt any changesther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answeto d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and

incomemixing

Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
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make special efforts to attract or retain higlhecomefamilies? (select all that
apply)
__X__Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for loweome families? (select all that
apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesydonent 3B.
Unless otherwise specified, all quesiis in this section apply only to the tenanbased section {
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
x___ Criminal or drugrelated activity only to the extent required by law or

regulation

Criminal and drugrelated activity, more extensively than required by law or

regulation

More general screening than criminal and draetated activity (list factors

below)

Other (list below)

b. x Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

C. Yes x_No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?
d. Yes _x_ No: Does the PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIC
authorized sarce)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)

__X_ Criminal or drugrelated activity

___ Other (describe below)

(2) Waiting List Organization

a. With which of the following program waitingdts is the section 8 tenahtsed
assistance waiting list merged? (select all that apply)

_X__ None
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Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program
Other federal or local program (list below)

b. Where may interested persoapply for admission to section 8 tendoased
assistance? (select all that apply)
X_ PHA main administrative office

Other (list below)

(3) Search Time

a. _X__Yes ___ No: Does the PHA give extensions on standadagperiod to
search for a uitf?

If yes, state circumstances below:

Only in cases where the applicant can show they have truly attempted to
find a suitable unit and have had no luck. This action requires a hearing and evidence
must be shown by the applicant.

(4) Admissions Prefereres

a. Income targeting

_X____Yes_____ No: Does the PHA plan to exceed the federal targeting requirements
by targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. x _Yes ____ No: Has the PHA established preferences for admission to section 8
tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong() Special purpose
section 8 assistance programs

2. Which of the followirg admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
X Involuntary Displacement (Disaster, Government Action, Actiorlofising
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
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Working families andhose unable to work because of age or disability

X Veterans and veterangamilies

X Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that conbute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate anes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placirdg &
the space that represents your first priority2a in the box representing your
second priority, and so on. If you give equal weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can usemore than once,2 more than
once, etc.

1 DateandTime

Former Federal preferences

_1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Digpition)

______Victims of domestic violence

_____ Substandard housing

______ Homelessness

______High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability

Veterans and vetena families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households thatontribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

1
1

4. Among applicants on the waitj list with equal preference status, how are
applicants selected? (select one)
_1  Date and time of application
Drawing (lottery) or other random choice technique
5. If the PHA plans to employ preferences foesidents who live and/or work in the
jurisdiction (select one)
______ This preference has previously been reviewed and approved by HUD
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_X__ The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to incomeaggting requirements: (select one)
The PHA applies preferences within income tiers
_X__ Not applicable: the pool of applicant families ensures that the PHA will meet

income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spegalpose section 8 program
administered by the PHA contained? (select all that apply)

__X_ The Section 8 Administrative Plan

___X_ Briefing sessions and written materials

______ Other (list below)

a. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

__X_ Through published notices

______ Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersipiorent 4A.

1) Income Based Rent Policies
Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary (th
required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

__X_ The PHA will not employ any discretionary resétting policies for income
based rent in public housindncomebased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If

selected, skip to subomponent (2))

___Or___
The FHA employs discretionary policies for determining income based rent (If

selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
__ %0

_ $1%25

_ X_ $26%50

2. X _Yes No: Has théHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below
Exclusion to minimum rent will be granted to hardship cases as provided in
HUD regulations.

a. Rents set at less than 30% than atka income

1. Yes _ x_No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be udéelow:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
______ Forincreases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other &mily members
For transportation expenses
For the noareimbursed medical expenses of rtisabled or norelderly
families
Other (describe below)

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% oftadjuscome)
(select one)

Yes for all developments
Yes but only for some developments
X__ No

2. For which kinds of developments are ceiling rents in place? (select all that apply)
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For all developments

For all general occupancy develoents (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

_X__ Other (list below)
None

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operatingsts for general occupancy (family) developments
Operating costs plus debt service

The ‘rental value’ of the unit

Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changesrein
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
X_Any time the family experiences an income increase
Any time a family experiences an income iaase above a threshold amount or
percentage: (if selected, specify threshold)
X_ Other (list below)
Any time there is a change in family composition.

g. ___ _Yes _x__ No: Does the PHA plan to implement individual savings accounts
for residents @As) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish compability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
X__ Survey of similar unassisted units in the neighborhood
Other (list/describe below)
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B. Section8 TenantBased Assistance

Exemptions: PHAs thatainot administer Section 8 tenandsed assistance are not required to com
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely mergedo the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
At or above 90% but below100% of FMR
___ 100% of FMR
X Above 100% but at or below 110% 6MR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)

FMRs are adequate to ensure success among assisted famifiePHA s

segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment

standard

X_ Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are pgnent standards reevaluated for adequacy? (select one)
__X_ Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

__X_ Success rates of assisted families

__X_ Rent burdens of assisted families

______ Other (list below)
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(2) Minimum Rent

a. What amount best reflects the PHAMinimum rent? (select one)
X__ %0

_ $1%25

_ $26%$50

b. Yes _x__ No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHAs management structure and organization.

(select one)

______ Anorganization chart showing the PH&management structure and
organization is attached.

A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

__. List Federal programs administered by the PHA, number of families served at the beginninc
upcomming fiscal year, and expected turnover in each. Use “NA” to indicate the
does nboperate any of the programs listed below.

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A

Section 8 Vouchers 117 35

Section 8 Certificates | 445 100

Section 8 Mod Rehab | N/A

Special Purpos

N/A
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Section 8
Certificates/Vouchers
(list individually)

Public Housing Drug | N/A
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the FHA s public housing management and maintenance policy documents, manuals and ha

that contain the Agency rules, standards, and policies that govern maintenance and management
housirg, including a description of any measures necessary for the prevention or eradication
infestation (which includes cockroach infestation) and the policies governing Section 8 managernent.

(1) Public Housing Mainteemce and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are equired to complete component 6. Sectien 8
Only PHAs are exempt from sutomponent 6A.

A. Public Housing

1. Yes X No: Has the PHA established any written grievance procedures in
addition to federal rguirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process®lgct all that apply)
PHA main administrative office
PHA development management offices
Other (list below)

FY 2002 Annual Plan Padga3 HUD50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




B. Section 8 TenantBased Assistance

1. Yes No: Has the PHA established informal review procedures for
applicants to th&ection 8 tenanAbased assistance program and
informal hearing procedures for families assisted by the Section
8 tenantbased assistance program in addition to federal
requirements found at 24 CFR 9827

If yes, list additions to federal requirements below

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)
_X__ PHA main administrative office
Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this compor
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sutlzomponent 7A: PHAdat will not participate in the Capital Fund Program may:
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify «
activities the PHA is ppposing for the upcoming year to ensure ldagn physical and social viability of i
public housing developments. This statement can be completed by using the CFP Annual Statem
provided in the table library at the end of the PHA Plan temple at the PHA s option, by completin
and attaching a properly updated HtH2837.

Select one:
X__ The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)
_Or_

The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statemen
be completed by using the 5 Year Action Plan table providedditdhble library at the end of the PHA P
templateOR by completing and attaching a properly updated HEZB34.
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a. _ X Yes No: Is the PHA providing an option&f &ar ActionPlan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

__X_ The Capital Fund Program%ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

_Or‘_

The Capital Fund Pgram 5Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved H
VI and/or public housing developmemnt replacement activities not described in the Capital Fund Prc
Annual Statement.

____Yes _x__No: a)Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current
status)

Revitalization Plan under development

Revitalization Plan submitted, pending apygab

Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan

underway

Yes _x_No: c)Does the PHA plan to apply for a HOPE VI Revitalization
grant in the Plan year?
If yes, list development name/s below:

_____Yes_x_No: d)Willthe PHA be engaging in any mix@thnce development
activities for public housing in the Plan year?
If yes, list developments or activities below:

__Yes_x__ No: e)Willthe PHA be conducting any other public housing
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develgment or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.  Yes__x_ No: Does the PHA plan to conduchg demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (IfNo ,
skip to component 9; if yes , complete one activity
description for each development.)

2. Activity Description

Yes No: Has the PHA provided the activities description information
in the optional Public Housing Asset Management Table? (If
yes , skip to component 9. IfNo , complete the Activity
Description table below.)

Demolition/Dispositon Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: _ Demolition
Disposition
3. Application status (select one)
Approved

Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submisgidD/MM/YY)

5. Number of units affected:
Coverage of action (select one)
__ Part of the development
______ Total development

7. Timeline for activity:
a. Actual or projead start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]
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Exemptions from Component 9; Section 8 only PHAS are not requiredrtplete this section.

1. Yes X No: Has the PHA designated or applied for approval to
designate or does the PHA plan to apply to designate any
public housing for occupancy only by the elderly families or
only by families with disabilities, or by elderly families and
families with disabilities or will apply for designation for
occupancy by only elderly families or only families with
disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcany fiscal year? (If

No , skip to component 10. If ves , complete one activity
description for each development, unless the PHA is eligible
to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description
Yes No: Has the PHA provided all required activity description
information for this component in thaptional Public Housing
Asset Management Table? es , skip to component 10. If
No , complete the Activity Description table below

Designdion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly
Occupancy by families with disabilities
Occupancy by only elderly families andrhilies with disabilities

3. Application status (select one)
Approved; included in the PHAs Designation Plan
Submitted, pending approval
Planned application

4. Date this designation approved, submitted, or planned for submission: (DD/MM/)YY)

5. If approved, will this designation constitute a (select one)
New Desigrizon Plan
Revision of a previousigpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
______ Part of the development
______ Total development
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10. Conversion of Public Housing to TenanBased Assisince
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes_x__ No: Have any of the PH®\developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If No , skip to component 11; ifyes , complete one
activity description for each identified developnainless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description
Yes No: Has the PHA provided all required activity description
information for this componenhitheoptional Public Housing
Asset Management Table? Iyes , skip to component 11. If
No , complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
Assessment underway

Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next questipn)
Other (explain below)

3. Yes No: Is a Conversion Plan required? (If yes, go to block 4, g,
to block 5.)
4. Status of Conversion Plan (select the statement that best describes the currgnt
status)

Conversion Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD qi@D/MM/YYYY)

Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
Units addressed in a pending or approved demn application (dat
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submitted or approved:
Units addressed in a pending or approved HOPE VI demolition applicatign

(date submitted or approved: )
Units addressed in a pending or approved HOPE VI Revitalization Plan (date

submittedor approved: )
Requirements no longer applicable: vacancy rates are less than 10 percent
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act
1937

C. Reserved for Conversions pursuant to Section3of the U.S. Housing Act o
1937

11. Homeownership Programs Adhinistered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.  Yes__x_ NoDoes the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an agxt
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If No , skipto
componet 11B; if yes, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description
Yes No: Has the PHA provided all required activity description
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information for this component in theptional Public Housing
Asset Management Table? (lyes , skip to component 12. If
No , complete the Activity Desggtion table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
HOPE |
5(h)
Turnkey llI
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA Homeownership Plan/Program
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submisfsion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action(select one)
______ Part of the development
______ Total development

B. Section 8 Tenant Based Assistance

1.  YesX No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 9827 (If ‘No’, skip to component
12; if 'yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performesstatus. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
Yes __ No:  Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question abovaswes, which statement best describes the
number of participants? (select one)

25 orfewer participants

26 -50 participants

5110100 participants
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more than 100 participants

b. PHArestablished eligibility criteria
Yes No: Wlithe PHA s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and SeHsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complt
component. Section-8nly PHAs arenot required to complete sutbmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
Yes No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by sentil2(d)(7) of the Housing Act

of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

Information sharing regarding mutuellents (for rent determinations and

otherwise)

Coordinate the provision of specific social and sifficiency services and

programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher prgram

Joint administration of other demonstration program

Other (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies
Which, if any of the following discretionary policies will tHeHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies
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Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preference/eligibility fopublic housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social sedufficiency programs

Yes __ No: Does the PHA coordinate,pode or provide any programs
to enhance the economic and social-seifficiency of
residents? (If yes , complete the following table; ifno
skip to subcomponent 2, Family Self Sufficiency
Programs. The position of the table may be altered to
facilitate its use.)

Services and Programs

Program Name & Description Estimatec | Allocation Access Eligibility

(including location, if Size Method (development office / | (public housing o

appropiate) (waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start d FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8
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Yes Nolf the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the st@s the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (rating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

_____Adopting appropriate changes to the PH4ublic housing rent determination

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regyding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of t
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (rh)

Exemptions from Component 13: High performing and small PHAs not participating in PHDE
Section 8 OnlyPHASs may skip to component 15. High Performing and small PHAs that are participe
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip t@soiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or druglated crime in somer all of the PHA's
developments

High incidence of violent and/or druglated crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel aime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
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Other (describe below)

2. What information or data did the PHA ubto determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committeéd and around

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous ooorganticrime/anti

drug programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime pevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmeni2ésign

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularlytestify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
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Other activities (list bew)
2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting sgko#fquirement
prior to receipt of PHDEP funds.

_X_Yes ____ No: Isthe PHA eligible to participate in the PHDEP in the fiscal
year covered by this PHA Plan?

_X_Yes ____ NoHas the PHA included the PHDEP Plan for FY 2000 in this
PHA Plan?

~X_Yes _____ No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certificaions are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. x_Yes No: Is the PHA required to have an audit conducted under section
5(h)(2) of the US. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X_Yes ___ No:Was the most recent fiscal audit submitted to HUD?

3. Yes__x_No: Were there any findings as the result of that audit?

4, Yes Nolf therewere any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____

5. Yes NoHave responses to any unresolved findings been submitted to
HUD?

If not, when are they due (state below)?

17. PHA Asset Management
[24 CFRPart 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this componel
performing and small PHAs are not required to complete this component.
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1. Yes Nols the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehdibation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activities in theoptional Public Housing Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1. x_Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MPHAT selectone)
Attached at Attachment (File name)
_X__ Provided below:

Locally Derived Definition of Substantial Deviation and
Significant Amendment or Modification

Substantial deviations or significant amendments or modifications are defined as discretionary
changes in the plans or policies of the housing authority that fundamentally change the mission,
goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners.

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes teHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:
Other: (list below)
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B. Description of Election process for Residents on the PHA Board

1. X Yes No: Does the PHANeet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
qguestion 2; if yes, skip to sutomponent C.)

2. Yesx _ No: Was the resident who serves on the PHA Board elected by the
residents? (If yeg;ontinue to question 3; if no, skip to sub
component C.)
The Resident Commissioner is appointed by the Mayor and approved
by the City Council.
3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select atlapply)

______ Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

______ Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family orgaronat
Other (list)

c. Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)
____ Representatives of all PHA resident and assisted family organizations
______ Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many
necessary).

1. Consolidated Plan jurisdiction: City of Eureka

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (selaltthat apply)

X__ The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
X___ The PHA has patrticipated in any consultation process organized and offered by
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the Consolidated Plan agcy in the development of the Consolidated Plan.
X_ The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
X_Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contmed in the Consolidated Plan. (list below)
Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
The State Department of Housing and Community Developrt¢idC)
encourages the Housing Authority of the City of Eureka to submit suggestions,
improvements, and additional objectives for consideration in the State
Consolidated Plan updates.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Attachments
Use this section to provide any additional attachments referendbeé Plans.

Public Housingdrug Elimination Program (PHDEP) Plan

The underground drug industry is fairly large in Humboldt County with marijuana, cocaine,
heroin, and methamphetamine representing the primary drug traffic in our area. In 1994, 168
drug related deportations occudrgrimarily in the City of Eureka for drug trafficking and

related offenses. Due to the unavailability of the Border Patrol in our area, the Humboldt
County Drug Task Force still deals with the same criminal element, since many of the previous
deportees &ve returned and are active in the drug trade.

Eurekas crime rate for violent crime has been consistently higher than the national average for
a city its size. In 1993, according to statistics obtained from the U. S. department of Justice,
Federal Unifom Crime Reports, Eureka overall per capita crime rate was 112% above the
national average. In 1995, the rate was .298% of the national average. Of special significance
to our community was te citation of increased ethnic tension and the emergernoknf gang
activities not previously identified in Eureka.

Increased violence, whether domestic violence, child abuse, violent robbery and murder are all
closely related to cocainespeed, crack , and other drug use in the area. A recent study
estimded the social cost of drug use in Humboldt County to be $23,200,00. These costs are
rising inasmuch as this estimate is based on the 1990 census and a recent U.S. Department of
Health and Human Services national study.

During the past five years, the Eaka Housing Authority has been directly involved with a
myriad of community groups, including City Schools and local law enforcement, in an attempt
to address the growing concern over the growing presence of youth gangs. As is evidentin
many smaller coimunities, Eureka has youth gangs that have some allegiance to well known
national groups, such as the Bloods and Crips. Also a number of Hispanic, Native American,
and Asian gangs exist in and around the general vicinity of the Housing Authority sites.
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The number of gangelated incidents in and in close proximity to the Eureka Housing

Authority sites has risen. Teens have been attacked in what can be traced to gang related
activity. There have been reports to police of firearms brandished and tredatee. At least

two recent incidents involving suspected gang members resulted in the seizure of guns and in
arrests on Housing Authority sites. In 1994, a young adult was arrested and convicted for
shooting a rival gang member on Eureka Housing Autkigmioperty.

Since 1995, there have been numerous gang and drug related incidents within the immediate
vicinity of the Housing Authority sites. For example, in April 1997, there was a gk

shoaoting directly into a Housing Authority unit, occupiedfa time by a young single mother

and child. Unfortunately, no arrest has been made in that case. Based on a police investigation
the likely cause of the shooting is a possible drug buy that went bad. During the same month, a
youth fight took place intte street next to the Housing Authorigyoffice, during office hours.

It involved gang affiliated female teens using sticks and a Bat on a rival individual female.

This resulted in the eviction of the family of one of the perpetrators and a police investigation.

In the Fall of 1997, an eighen year old male, who was involved in the transportation of
cocaine from the San Francisco Bay Area to Eureka, was shot and killed outside of a
neighborhood video store, one block from the Housing Authority site. One Hispanic individual
has been arresidor the murder and a relative of the accused is being sought by the Eureka
Police Department for prosecution in the same case.

OBJECTIVE CRIME DATA

In 1993, the City of Eureka adopted the practice of Community Policing. Unfortunately, due to
budgetarnconstraints, several part time positions are proposed for elimination in the Police
Departments Fiscal Year 1998 budget. This has prevented the retention and or hiring of staff
directly involved in implementing the community policing philosophy. Thedka Police
Department did receive a Federal Grant in 1994 to implement more Community Oriented
Policing. This program includes the targeted Housing Authority sites. This grant was awarded
by the U.S. Justice Department in recognition of the severith@problem. The grans

operational plan focused on a number of collaborative approaches to restore neighborhood
health in the City.

Statistically, Eureka Police Department records show that all of the Eureka Housing Authority
sites fall with in the identified crime area tatgd by the Police DepartmestCommunity

Policing effort. According to Captain Dave Douglas, Eurek&ommunity Policing

Coordinator, statistical data indicates that a significant number of Ewsekag trafficking and
drug related crime occurs withihé Eureka Housing Authority sites and a four block radius of
its boundaries. According to Housing Authority management, the majority of evictions
(estimated at 90%) that have occurred this past year can be traced to substance abuse.
Substance abuse resuin behavioral problems and ngayment of rent. Often these

behavioral problems lead to tenant complaints and ultimately, the Housing Authority finds that
lease violations have occurred. The end result is eviction.

The Housing Authority of the Citpf Eureka has contacted the City of Eureka Police
Department for assistance with the security and crime problems on and around Housing
Authority developments.

The Housing Authority of the City of Eureka is not able to explain the nature and extent of the
local drug and criminal activities because of limited staff resources and lack of training and
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knowledge in the security and crime prevention area. As a result, the Housing Authority is
unable to develop and implement an action plan to address the problems

The problems with security and crime are present in our developments as well as the
surrounding neighborhoods. This negative environment is not only dangerous to the well being
of residents but is affecting the overall management stability of our Hgusithority. Unit
vacancies are increasing because residents and potential occupants find the crime ridden living
environment unsatisfactory. PHDEP technical assistance is urgently needed to determine the

course of action to be taken to reduce/eliminatggy and crime problems and as a result
improve its overall management and fiscal stability.

3.0 GOALS AND OBJECTIVES
We have the following goals and objectives:
A. Apply for and receive PHDEP Technical Assistanceding.
B. Apply for and receive PHDEP funding.

C. Reduce crime in the public housing developments to a level equal to or less than
their surrounding neighborhoods.

D. Establish working relationships with local service providers.

4.0 CURRENT CRIME AND SA FETY ACTIVITIES

The Housing Authority of the City of Eureka is engaged in the following-anine

activities:

A. We have adopted and implemented a "one strike" policy.

B. We have implemented and are emiog strict lease enforcement policies and
procedures.

C. We are conducting strict applicant screening.

In addition, the Housing Authority of the City of Eureka intends to accomplish the
following tasks in the next year:

A. Apply for PHDEP Technical Asistance and regular PHDEP funding.

B. Continue close relationships with local law enforcement.
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August 30, 1999

Robert H. Morelli, Executive Director
Housing Authority of the City of Eureka
735 West Everding Street

Eureka, CA 95503

Dear Mr. Morelli:

Thank you very much for giving the City of Eureka Police Department the opportunity
to work with you on your Safety and Crime Prevention Plan. Hopefully our collaborative effort
will enhance the public safety of your residents. We fully support yourtsfisnder this Plan
and will do everything we can to assist you in accomplishing its goals. This includes assisting
the agency in its data collection and program monitoring efforts required by the Public Housing
Drug Elimination Program performance system

Sincerely yours,

Arnie Millsap
Chief of Police
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Housing Authority of the City of Eureka
Organizational Chart

Board of Commissioners

Executive Director

Maintenance Departmé Supervisor Cont|ro||er Tenant Services Supervisor Executive Assistant
Maintenance Workers lll, 1l, {Trainee Clerical Aide
Accountants lll, I, } Account Clerk- Accounting Aide
Tenant Services Technicians lll, 1l &4 Negotiator/Inspector Tenant Relations Rep Clerical Aide
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PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, I, and Il

Annual Statemen
Capital Fund Program (CFP) Part I: Summary

Line No.

Summary by Development Account

Total Estimated

Total Nor-CGP Fund

-0-

1498 Mod llsed for Develonme

Table Library

1

2 1406 Oneration: -0--
3 1408 Manaoement Imnroveme 20.000
4 1410 Administratio 24.000.(
5 1411 Audi 4.000.0(
6 1415 liauidated Damaa -0-
7 1430 _ Fees and Cao: 25.000.01
8 1440 _ Site Acaulisitio -0-
9 1450 _Site Imnroveme 10.000.01
1C 1460 _ Dwellina Structuire 295.216.0
11 1465.1 Dwellina Fauinme-Nonexnendah 30000.01
12 1470 _ Nondwellina Structur

13 1475 Nondwellina Fauinme

14 1485 Demalitiol

15 1490 Renlacement Rese

16 1492  Movina to Wark Demanstratit

17 1495.1 Relocation Cos 45 .000.0i
18




19 1502  Continaenc

20 Amoiint of Anniial Grant (Siim of lines 2-19) 453.216.0
21 Amatint of line 20 Related ta | BP Activitie -0-
27 Amatint of line 20 Related to Section 504 Comnlia -0-
23 Amniint nf line 20 Related tn Seciir -N-
24 Amaoatint of line 20 Related to Fnerav Conservat -0-

Table Library




Annual Statemen

Capital Fund Program (CFP) Part Il: Supporting Table
Development Number/NameGeneral Description of Major Work CategorieBevelopment Total
HA-Wide Activities Account Estimated
Number Cost
H/A Wide| *-Partial salary for Exec. Direct., Exec. Assist 141C 24,00(
Maint. Supervisor, Tenant Serv. Sup. Ter]
Relations Representative, Controller, Acct
H/A Wide| -Upgrade computer siware to accommodate HU 140¢ 20,00(
change:
H/A Wide -Audit the CFP 1411 4,00(
H/A Wide| -Replace old stoves, refrigers.,& hot water he: 1465.; 30,00¢(
CAL 25-1 -Replace exterior light 145C 5,00(
CAL 25-1 -Replace damaged landsce 145C 5,00(
CAL 25-2 -Kitchen & bath remodel phase 146( 265,21t
CAL 25-2 -Architect/Inspecto 143( 25,00(
CAL 25-2 -Relocatior 1495.; 45,00(
CAL 254 -Paint exterior of building 146( 30,00¢(

*Partial salary- based upon time spend on CFP Projects. The Tenant Services Supervisor and the Tenant Relations Representative will be primarily responsible
the temporary relocation of family affected in the CAL-2Xkitchen and bathroom remodeling. Their dutiel iwclude notifying the residents to be relocated,
securing temporary housing, transportation of families who need it, and distribution of per diem to residents.

Table Library



Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

H/A Wide

CAL 25-1

CAL 25-2

CAL 25-2

CAL 25-2

CAL 25-4

12/0z

12/0z

12/0z

12/0z

12/0z

12/0z

12/04

12/0¢

12/04

12/04

12/04

12/0¢

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amyeRt¥sical or management improvengent
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreanfdpees because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
CAL 25-1 CAL 25-1 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improv ements Cost (HA Fiscal Year)
Replace exterior lighting 5,000. 2001
Replace damaged landscape 5,000. 2001
Install carpet in living rooms 250,000. 2004
Exterior storage units addition 195,216. 2003
Remodel kitchens phase | (22 units) 264000. 2005
Total estimated cost over next 5 years 719,216.
HUD 50075 OMB Approval No: 2577 - 0226
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal geanplete a table for any PH#ide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oreasfdpee; because this
informatian is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CAL 25-2 CAL 25-2 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Phase 2 remodel kitchens, bath, carpets 265,216. 2001
Relocation 45,000 2001
Phase 3 kitchen remodel 265,216. 2002
Relocation 45,000. 2002
Replace exterior doors 25,000 2002
*Repave parking lots 15,000 2003
Install exterior storage closets 50,000 2003
Total estimated cost over next 5 years 710,432.

*Repaving of parking lot is mostly an overlayment of existing parkitg that are already in compliance with 504 requirements. Some will only require a slurry seal, where others
will require pothole filing and resurfacing.
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for eaclevelopment in which work is planned in the next 5 PHA fiscal years. Complete a table for anwkeldAhysical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need notfoohat@imfrom Year One of the-¥ear cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CAL 254 CAL 25-4 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
**Paint exterior 30,000. 2001
Roof replacement 50,000. 2004
**Replace rain gutters 10,000. 2004
*Repaveparking lot 10,000. 2003
Install window blinds 11,216. 2005
Porch roofs 35,000. 2005
Total estimated cost over next 5 years 146,216.

*Repaving of parking lot is mostly an overlayment of existing parking tbég are already in compliance with 504 requirements. Some will only require a slurry seal, where others
will require pothole filing and resurfacing.

**Roof and gutter replacement does not necessarily need to be done prior to repainting if (1) taedgoitters haven't lived out their useful lives and (2) if the gutters are left in
their original factory finishes (plastic and aluminum come pre finished). In Eureka, the exterior paint on buildings is expected to be repainted at least twieetifest tiefere

a new roof, gutters and downspouts need be replaced. In the case of GAlsfe there are limited CFP funds, we are attempting to get as many years out of the roofs and
gutters as possible. However, the painting must be done immadi&élL 25-5 is being painted and having the roof replaced the same year. We will have the d=work done as

HUD 50075 OMB Approval No: 2577 - 0226
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you suggest.

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is plamméhe next 5 PHA fiscal years. Complete a table for any Ridée physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onesoftywey because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

CAL 25-5 CAL 25-5 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
**Paint exterior of buildings 25,000. 2003
*Repave parking lot 5,000. 2003
*Replace rain gutters 10,000. 2003
Replace exterior mat handrails 10,000. 2003
Replace roofs 20,000. 2003
Remove solar panels & system 15,000. 2002
Install window blinds 10,000. 2005
Total estimated cost over next 5 years 105,000.

*Repaving of parking lots mostly an overlayment of existing parking lots that are already in compliance with 504 requirements. Some will only require a slurry seal, where othe
will require pothole filing and resurfacing.

HUD 50075 OMB Approval No: 2577 - 0226
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**Roof and gutter replacement does not necessarilyliede done prior to repainting if (1) the roof and gutters haven't lived out their useful lives and (2) if the gutters are left in
their original factory finishes (plastic and aluminum come pre finished). In Eureka, the exterior paint on buildinuscedxo be repainted at least twice if not three times before
a new roof, gutters and downspouts need be replaced. In the case of GAlsfe there are limited CFP funds, we are attempting to get as many years out of the roofs and

gutters as possibl However, the painting must be done immediately. CA525 being painted and having the roof replaced the same year. We will have the d=work done as
you suggest.
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one tale for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for amid@H#hysical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHA® nedddde information from Year One of the¥ear cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA Wide 0 0
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Non-dwelling structures & equipment 30,000. 2001
Management improvement 20,000. 2001
Administration 24,000. 2001
Fees and Costs 25,000. 2001
Audit 4,000. 2001
Non-dwelling structures & equipment 30,000. 2002
Management improvement 20,000. 2002
Administration 24,000. 2002
Fees and Costs 25,000. 2002
Audit 4,000. 2002
Non-dwelling structures & equipment 30,000. 2003
Management improvement 20,000. 2003
Administration 24,000. 2003
Fees and Costs 25,000. 2003
Audit 4,000. 2003
Non-dwelling structures & egpment 30,000. 2004
HUD 50075 OMB Approval No: 2577 - 0226
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Management improvement 20,000. 2004
Administration 24,000. 2004
Fees and Costs 25,000. 2004
Audit 4,000. 2004
Non-dwelling structures & equipment 30,000. 2005
Management improvement 20,000. 2005
Administration 24,000. 2005
Fees and Costs 25,000. 2005
Audit 4,000. 2005
Total estimated cost over next 5 years 515,000.
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

opment Activity Description
ication
Number and | Capital Fund Program Development Demolition / Designated Corwversion Home
Type of units | Parts Il and IlI Activities disposition housing ownership
Component 7a Component 7b | Component 8 Component ¢ | Component 1( | Componer
11a

HUD 50075
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Resident Advisory Committee Meeting Comments

July 26, 2000 Meeting #1

Present:
Lyndah Liebes Public Housing client CA 254
Karyn Clark- Section 8 client Eureka
Richard Muse Public Housing client CA 25-2
Thomas Killion- Public Housing client CA 25-1

Staff Present:
Robert Morelli
Coreen Holm

The Resident Committee Members were given copies of the current agency plan..

Mr. Morelli explained that the portions of the exgcy plan that needed to be addressed were the Pet Policy
and Community Service Requirements.

Items discussed:
-regulations regarding pets in public housing units must be reasonable;
-local regulations require animals to be on a leash;
-spay and neuteringis it reasonable?;
-does the Eureka City ordinance require a fenced yard?;
-the Housing Authority cannot make it so cost prohibitive that residents cannot have pets;
-allow only two pets per unit;
-homeowners insurance companies have a list of doggtiirgk are okay;
-no size limit- but- a breed limit could be establishedheck with humane society  about
difficult breeds;
-have a veterinarian determine the breed of the dog;
-deposit amounts to be determined;
-should animals be allowed in desi@fed areas only of the housing complex?;
-any damage done by animal to be paid for at the time of damage not to be taken from
pet deposit shall be in addition to pet deposit;
-Mr. Morelli to check with other housing authorities to see if theye written pet policy yet.

The next meeting was scheduled for Wednesday, Audtist 2
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Resident Advisory Committee Meeting Comments

Auqust 2, 2000 Meeting #2

Present:

Cynthia Clark- Section 8 client Fortuna

Karyn Clark- Section 8 cliat - Eureka

Richard Muse Public Housing client CA 25-2
Thomas Killion- Public Housing client CA 25-1
Lyndah Liebes Public Housing client CA 25-4
Richard Muse Public Housing client CA 25-2

Staff Present:

Robert Morelli
Coreen Holm

Mr. Morelli submitted a copy of the pet policy that the Housing Authority of the County of Alameda has
sent for the Committee review.

18.0

18.1

18.2

18.3

PET POLICY .

PETS IN CONVENTIONAL PUBLIC HOUSING

The Housing Authority of the County of Alameda allows for petn@sship in its developments

with the written preapproval of the Housing Authority. Residents are responsible for any damage
caused by their pets, including the cost of fumigating or cleaning their units. In exchange for this
right, resident assumes futsponsibility and liability for the pet and agrees to hold the Housing
Authority harmless from any claims caused by an action or inaction of the pet.

EXCLUSIONS

This policy does not apply to animals that are used to agsisbns with disabilities. Assistive

animals are allowed in all public housing facilities with no restrictions other than those imposed on
all tenants to maintain their units and associated facilities in a decent, safe, and sanitary manner
and to refrairfrom disturbing their neighbors.

APPROVAL

Residents must have the prior written approval of the Housing Authority before moving a pet into
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their public housing unit. Residents must request approval on the Authorization for Pet Ownership
Form that nust be fully completed before the Housing Authority will approve the request.

18.4 TYPES AND NUMBER OF PETS

The Housing Authority will allow only common household pets. This means only domesticated
animals suclas a dog, cat, birds and fish in aquariuray petdeemed to be potentially harmful

to the health or safety of others, including attack or fight trained dogs, will not be allowed. ly one
category of pet listed below will be allowed per household:

-Dog Only one dog will be allowed per household. No dog may exceed twiergy
(25) pounds.

-Cat. Only two cats will be allowed per household.

-Bird. Only two birds will be allowed

-Fish. Fish must be contained in an aquarium notstoeed 25 gallons in capacity.

18.5 INOCULATIONS AND LICENSING

In order to be registered, pets must be appropriately inoculated against rabies, distemper and other
conditions prescribed by state and/or local ordinances. They must comply withexdlstate and

local public health, animal control, and agtiuelty laws including any licensing requirements. A
certification signed by a licensed veterinarian or state or local official shall be annually filed with

the Housing Authority to attest to theoculations.

18.6 PET DEPOSIT AND FEES6 PET DEPOSIT

Any resident who owns or keeps a pet in their dwelling unit will be required to pay for any
damages caused by the pet. Any-padaited insect infestation in the pet owiseunit would be the
financial responsibility of the pet owner.

A pet deposit of $250 is required at the time of registering a pet. The deposit is refundable when the pet or
the family vacates the unit, less any amounts owed due to damage beyond neamahw tear. A
separate deposit is required for each pet.

A nonrrefundable fee of $50 will be charged to pet owners of dogs, cats, and birds. Thsi fee will
be used at the time of moyaut to cover the cost of spraying
their vacated unit for any peelated insect infestation.
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18.7

18.8

NUISANCE OR THREAT TO HEALTH OR SAFETY.

The pet and its living quarters must be maintained in a manner to prevent odors and any other
unsanitary conditions in the owner's unit and surrounding areas.

Repeated substantigteomplaints by neighbors or Housing Authority personnel regarding pets
disturbing the peace of neighbors through noise, odor, animal waste, or other nuisance may result
in the owner having to remove the pet or move him/herself.

Pets who make noise contiously and/or incessantly for a period of 10 minutes or intermittently
for one half hour or more to the disturbance of any person at any time of day or night shall be
considered a nuisance.

DESIGNATION OF PET AREAS

Pets must be kept in the owneagartment or on a leash at all times when outside the unit (no
outdoor cages may be constructed). Pet owners must clean up after their pets and are responsible
for disposing of pet waste.

With the exception of assistive animals no pets shall be allowdide community room, community room

kitchen, laundry rooms, public bathrooms, lobby, beauty shop, hallways or office in any of our
sites.

To accommodate residents who have medically certified allergic or phobic reactions to dogs, cats, or other

18.9

pets, thse pets may be barred from certain wings (or floors) in our development(s)/(building(s)).
This shall be implemented based on demand for this service.

MISCELLANEOUS RULES

a. Pets may not be left unattended in a dwelling unit for over 24 hourse [hehis left
unattended and no arrangements have been made for its care, the HA will have the
right to enter the premises and take the pet to be boarded at a local animal care
facility at the total expense of the resident.

HUD 50075 OMB Approval No: 2577 - 0226
Expires: 03/31/2002



b. Pet bedding sl not be washed in any common laundry facilities.

c. Residents must take appropriate actions to protect their pets from fleas and ticks.

d. All dogs must wear a tag bearing the resident's name and phone number and the date of the latest rddfiesinocu
e. Pets cannot be kept, bred or used for any commercial purpose.

f. Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from litter boxes shall not accumulate or become unsightly or
unsanitary. Litter shall be gposed of in an appropriate manner.

g. A pet owner shall physically control or confine his/her pet during the times when Housing Authority employees, agents of the Housing Authority or
others must enter the pet owner’s apartment to conduct businesglgsevvices, enforce lease terms, etc.

h. If a pet causes harm to any person, the pet's owner shall be required to permanently remove the pet from the Housing Authority's property within 24
hours of written notice from the Housing Authority. The petm@wvmay also be subject to termination  of his/her dwelling lease.

i. A pet owner who violated any other conditions of this policy may be required to remove his/her pet from the development within 10 days of written not
from the Housing AuthorityThe pet owner may also be subject to termination of his/her dwelling lease.

The Housing Authority's grievance procedures shall be applicable to all individual grievances or disputes arising out of violations or alleged violations of this po
18.10 VISITING PETS
Pets that meet the size and type criteria outlined above may visit the projects/buildings where pets are allowed for up to two weeks without Housing
Authority approval. Tenants who have visiting pets must abide by thdittoms of this policy regarding health, sanitation, nuisances, and peaceful
enjoyment of others. If visiting pets violate this policy or cause the tenant to violate the lease, the tenant will be required to remove the visiting pet.

18.11 DESIGNATION OF RESPONSIBLE PARTY (EMERGENCY CAREGIVER)

Any resident seeking approval under this policy must designate an individual not living
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in the unit as a responsible party for the pet. This person must assume responsibility for
the pet in the absence of thetpwner.

18.12 REMOVAL OF PETS

The Housing Authority, or an appropriate community authority, shall require the removal of any pet from a project if the pet's conduct or condition is
determined to be a nuisance or threat to the health or safety ofatbepants of the project or of other persons in the community where the project is
located.

In the event of illness or death of pet owner, or in the case of an emergency which would prevent the pet owner from properly caring for the pet, the Hol
Authority has permission to call the emergency caregiver designated by the resident or the local Pet Law Enforcement Agency to take the pet and care 1
until family or friends would claim the pet and assume responsibility for it. Any expenses incurrdzbwiie responsibility of the pet owner.

The following items were discussed:

-Information regarding City regulations received in a telephone conversation with the
Animal Control Officer was given

-there is a leash lawdogs must be on a leash if coitthe owners yard,;

-there is no fenced yard lawit was repealed in 1976;

-dogs must have rabies shetsot necessary for cats, but is urged;

-there is a limit of 3 dogs per household;

-there is no limit on the number of cats;

-there is a linit on rabbits and the like;

-cows, horses, pigs, goats, sheet may be kept if there is 10,000 square feet of space
for the animal and a 75 foot distance from the nearest building;

-State cruelty to animals and animal neglect laws are enforced;

-The Animal Control officer can site people who do not clean up after their pet;

-all dogs can be considered dangerous, therefore, it will be better to limit size and weight of
dog not the breed,;

-limiting the size of the dog will limit the size of theathage done;

-limit weight of dog to 35 pounds and exclude some breedstweiler and pit bull;

-adopt the $50 norefundable fee for the cost of spraying unit upon move out for pet
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related insect infestation;

-make payment arrangements for thet deposit;

-pet deposit should be $150.00 per pet;

-set a limit of 1 dog per household; two cats per household; two birds per household; no
aquarium over 25 pounds; 1 dog and 1 cat per household;

-allow some reptiles (iguana, turtle, gecko,teradragon, chameleon) No Snakes and no
amphibians;

-require only owners phone number on dogs identification tag no owners name.

Mr. Morelli gave the Committee members a copy of Community Service requirements for discussion at the next meetiwgswttleduled for Wednesday, August
10th.
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Resident Advisory Committee Meeting Comments
August9, 2000- Meeting#3

Present:
Cynthia Clark- Section 8 client Fortuna
Karyn Clark- Section 8 client Eureka
Richard Muse Public Housing client CA 25-2
Thomas Killion- Public Housing client CA 25-1
Lyndah Liebes Public Housing client CA 254
Richard Muse Public Housing client CA 25-2

Staff Present:
Robert Morelli
Heather Addison

Iltems discussed:

Pet Policy
-Section 18.4 Dog S&- the Committee decided to leave the maximum adult weight of a dog at 35 pounds.

-Section 18.6 Pet DeposiKaryn suggested the deposit for a second pet be set at $75.00. Thomas and Karyn suggested theefifttiable deposit be removed.

CommunityService

-Suggested sites for community work
Food Bank
St. Vincent DePaul stores
Caltrans (adopt a highway)
Friends of the dunes
Paint Unit numbers on curbs
Playground supervisors (liability)
Cleaning the beach
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-Karyn suggested some kind afreward for tenants who comply with HUD requirements such as a party
-Mr. Morelli stated that he would like to see some kind of a garden club with Cynthia Miller helping out.

The meeting was adjourned with no meeting date scheduled.
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Resident Advsory Committee Meeting Comments

August30,2000- Meeting#3

Present:
Karyn Clark- Section 8 client Eureka
Richard Muse Public Housing client CA 25-2
Thomas Killion- Public Housing client CA 25-1
Lyndah Liebes Public Housing client CA 25-4
Richard Muse Public Housing client CA 25-2

Staff Present:
Robert Morelli
Heather Addison

Mr. Morelli submitted an updated 5 year plan for the Capital Improvements portion of the Agency plan. He explained that each year the plan watgd béthpd
a new phase of the planned improvement work.

There was discussion of the items in the listed in the capital improvement. Members of the committee expressed their pleasure with the proposed improvemen

Lynda suggested that carpets be placethe handicapped apartments as soon as possible to alleviate injuries from falls. She also requested a security gate be
placed at her site to keep outsiders from walking through the area and an enclosure for the garbage area to keep people frooghding titash.

Regarding Section 8, Mr. Morelli explained that staff was going to suggest that the Commissioners approve a raise in the payment standard to 110% of fair mal
rent from the current 90% of fair market rent.

Karyn stated that would helfn¢ Section 8 client.

Karyn also raised the issue of limiting the number of bedrooms in a unit that Section 8 clients were allowed to rent, stating that just because siblings are of the s
sex does not mean that they can share a bedroom easily. Slhyatgmned the amount of rent Section 8 clients were allowed to spend on rent.

Mr. Morelli explained that the rules were set by congress.
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be conpleted in accordance with Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General Information/History
A. Amount of PHDEP Grant $48,647
B. Eligibility type (Indicate with an “x”) N1 N2 R X
C. FFY in which funding is requested 2001
D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDE&Pincluding highlights of major initiatives or activities undertaken. It may include a
description of the expected outcomes. The summary must not be more than five (5) sentences long

The Housing Authority of the City of Eureka (EHA) will continue a twe month contract with the City of Eureka Police Department,
providing for reimbursement for the employment of a Community services Officer offering community policing services over and above the basell
services currently provided. The EHA will contiatio expand its security system to provide video monitoring of the common areas of the targeted
sites. The EHA will continue a twelvmonth contract with the Boys and Girls club of Humboldt County providing for reimbursement for program
costs. Cost maynclude equipment, and employment of a part time coordinator, and a part time youth specialist to provide drug prevention service
at the Club’s facility located in an EHA building at the main EHA site.

E. Target Areas
Complete the following table by dicating each PHDEP Target Area (development or site where activities will be conducted), the total number of
units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities in each Target Aree
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PHDEP Target Areas Total # of Units Total
(Name of development(s) or site) within the PHDEP | Population to be
Target Area(s) Served within
the PHDEP

Target Area(s)

CAL 25-1 98 2000

CAL 25-2 60 1500

CAL 25-4 21 750

CAL 25-5 19 750

F. Duration of Program
Indicate the duration (humber of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate the len

of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months x 18Months 24 Months Other
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide amount of fundi
received. If previously funded prograrhave noteen closed out at the time of this submission, indicate the fund balance and anticipated completic
date. For grant extensions received, place “GE” in column or “W” for waivers.

Applied under May 10, 2999 Notice Reg/Vol.65.91,1999 “last chance t o apply”
Fiscal Year PHDEP Grant # Fund Grant Anticipat
of Funding Funding Balance as o | Extension ed
Received Date of this sor Completi
Submission | Waivers | on Date
FY 1997 $59,385.00 | CAOLDEP0250197 | $6,876.00 0 3/10/01
FY 1998 $59,385.00 | CAO1DEP0250198 | %53550.00 |0 3/10/01
FY 1999 0 None 0 0 N/a
FY 2000 $45,386.00 | CAOLIDEP0250100 |$43,757.00 |0 3/10/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the targebptiprdat area(s). Your summary should briefly
identify: the broad goals and objectives, the role of plan partaidyour system or process for monitoring and evaluating PHiDBEE&ed activities
This summary should not exceedlD sentences.

The Howsing Authority of the City of Eureka (EHA) will continue with a twehreonth contract with the Eureka Police Department, providing
reimbursement for the employment of a EHA Community Policing Officer (EHA/CSO) over the and beyond the baseline sereictg loeimg
provided. THE EHA/CPO will be housed in the existing Police and Probation-Mation located osite at the Authority office. The EHA will
continue to purchase and place computerizedleo monitoring units at strategic locations on thenoaon areas of the target sites. Both of these
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efforts will reduce crime and drug abuse on the sites by opening communication and involving residents with both the police and the Authority an
hardening the target sites through the increased commuomcatid observation. Both the EHA/CSO and the security surveillance system will be
under the supervision and control of the EHA. Logs of activities and contracts will be maintained.

The EHA will continue a twelve-month contract with the Boys and Girls Club of Humboldt County providing for reimbursement for
program costs. Cost may include equipment, and employment of a part time coordinator, and a part time youth specialist to provide drug
prevention services at the Club’s facility located in an EHA buildng at the main EHA site. The services provided will include the Smart
Moves program, a proven and effective program in deterring the use of alcohol and drugs.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001Budget Summary

Budget Line Item Total Funding
9110- Reimbursement of Law 35,000
Enforcement

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements 6,099

9160- Drug Prevention 7,548

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING 48,647
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by Imglgem. Each goal and objective should be numbered
sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be ins
in the tables). PHAs are not required to proviarmation in shaded boxes. Information provided must be corers# to exceed two sentences in
any column. Tables for line items in which the PHA has no planned goals or activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $ 35,000.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators|
Persons Population Date Complete | Funding Funding
Served Date (Amount/
Source)
1. CSO 3/11/0 | 3/10/03| 35,000 Police & PHA
2 statistics
2.
3.
9120- Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
HUD 50075 OMB Approval No: 2577 - 0226
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N

9130- Employment of Investigators

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9140- Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
HUD 50075 OMB Approval No: 2577
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9150- Physical Improvements

Total PHDEP Funding: $ 6,099.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators

Persons Population Date Complete [ Funding Funding

Served Date (Amount

/Source)

1.Computetvideo 3/11/0 | 3/10/03| 6,099 Police & PHA
system 2 statistics
2.
3.
9160- Drug Prevention Total PHDEP Funding: $ 7,548.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators

Persons Population Date Complete | Funding Funding

Served Date (Amount

/Source)
1.Contract with the 30 Ages 612 3/11/0 | 3/10/03| 7,548 Boys & Girls Club
Boys & Girls club 2 statistics
HUD 50075 OMB Approval No: 2577 - 0226
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9170- Drug Intervention

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Comgete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
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L3. | | [ |

9190- Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Populaton Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (basethennformation contained in Section 2 PHDEP Plan Budget and Goals), the % of
funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award) within 12 months of grant
execution.

Budget Line 25% Total PHDEP 50% Total PHDEP
ltem # Expenditure Funding Obligation of Funding
of Total Grant Expended Total Grant Obligated
Funds Bv (sum of the Funds bv (sum of the
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Activity # activities) Activity # activities)

e.g Budget Ling Activities 1,3 Activity 2
Item # 9120

9110 Activity 1 35,000.00

9120

9130

9140

9150 Activity 1 6,099.00

9160 Activity 1 7,548.00

9170

9180

9190

TOTAL $13,647.00 $35,000.00

Section 4: Certifications

A comprehensiveertification of compliance with respect to the PHDEP Plan submission is included in the “PHA Certifications of Compliance with
the PHA Plan and Related Regulations.”

A comprehensive certification of compliance with respect to the PHDEP Plan submissias included in the “PHA Certifications of
Compliance with the PHA Plan and related Regulations”.
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