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PHA Plan
Agency ldentification

PHA Name: The Housing Authority of the County of Los Angeles
PHA Number: CA002
PHA Fiscal Year Beginning: (mm/yyyy)07/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

4 PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrativeoffice of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business ofte of the PHA

X PHA development management offices

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._ Executive Summary of the Annual ”FHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plae.Housing

Authority of the County of Los Anlgs administers the Section 8 and public housing programs

for residents of Los Angeles County. The contents of the Annual Plan reflect the current state of
operations and management of the affordable housing programs. The Annual Agency Plan
contains thdollowing attachments: the Capital Fund Annual Statement, Resident Advisory
Board Comments, Admissions Policy for Deconcentration, and Pet Policy.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1]

Provide a table of contents for the Annual Rlarcluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 2
ii. Table of Contents
1. Housing Needs 6
2. Financial Resources 13
3. Policies on Eligibility, Seletion and Admissions 14
4. Rent Determination Policies 24
5. Operations and Management Policies 29
6. Grievance Procedures 30
7. Capital Improvement Needs 31
8. Demolition and Disposition 33
9. Designation of Housing 34
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10. Conversions oPublic Housing 35

11.Homeownership 37
12. Community Service Programs 39
13.Crime and Safety 42
14.Pets (Inactive for January 1 PHAS) 44
15. Civil Rights Certifications (included with PHA Plan Certifications) 59
16. Audit 59
17.Asset Managment 59
18. Other Information 60
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachrpemtited as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

XIA. Admissions Policy for Deconcentration: See attached

XIB. FY 2002 Capital Fund Program Annual Statement

[] Most recent boaré@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
X|C. FY 20® Capital Fund Program 5 Year Action Plan
XID. PHA Management Organizational Chart
[_] Public Housing Drug Elimination Program (PHDEP) Plan: See attached
XIE. Comments of Resident Advisory Board or Boards (neshttached if not
included in PHA Plan text)
X] Other (List below, providing each attachment name)
F. Membership of RAB and Outreach Activities
G. RASS FollowUp Plan
H. Progress in Meeting-¥ear PHA Plan Goals
l. Initial Required Tenat based Assessment
J. Assessment of SHBased Waiting List Development
K. Schedule of Flat Rents
Administrative Plan: See attached ca002a01
Public Housing Admissions and Continued Occupancy Policy: See attached
ca002b01

Supporting Documents Available br Review

Indicate which documents are available for public review by placing a mark in the “Applicable &
On Display” column in the appropriate rows. All listed documents must be on display if
applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

FY 2002 Annual PlarPage3
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHAS Year and Annual Plans

Plans and Related Regulations

X State/Local Governmentettification of Consistency with | 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fai
housing choice in those pgoams, addressed or is
addressing those impediments in a reasonable fashion i
view of the resources available, and worked or is working
with local jurisdictions to implement any of the
jurisdictions’ initiatives to affirmatively further fair housing
thatrequire the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/s in which the Annual Plan:
PHA is located (which includes the Analysis of Housing Needs
Impediments to Fair Housing Choice (Al))) and any
additional backup data to support statement of
housing needs in the jurisdiction
Most recent boardpproved operating budget for the Annual Plan:
public housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy| Annual Plan: Eligibility,
Policy (A&O), which incudes the Tenant Selection and | Selection, and
Assignment Plan [TSAP] Admissions Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and
Admissions Policies
X Public Housing Deconcentration and Imee Mixing Annual Plan: Eligibility,
Documentation: Selection, and
1. PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of]
the US Housing Act of 1937, as implemented in
the 2/1899 Quality Housing and Work
Responsibility Act Initial Guidance; Noti@nd
any furher HUD guidance) and
2. Documentation of the required deconcentration
and income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public houwsj flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) | Annual Plan: Rent

policies

Determination
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
& check here if included in Section 8
Administrative Plan
X Public housing management and mairtece policy Annual Plan: Operationg
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation) Maintenance Policy and Procedures Manual
X Public housing grievance procedures Annual Plan: Grievance
X check here if included in the public Procedures
housing
A & O Policy
X Section 8 informal review and hearing procedures | Annual Plan: Grievare
& check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive | Annual Plan: Capital
Grant Program Annual Statement (HUD 52837) for| Needs
the active grant year
Most recent CIAP Budget/Progress Report (HUD | Annual Plan: Capdl
52825) for any active CIAP grant Needs
Most recent, approved 5 Year Action Plan for the | Annual Plan: Capital
Capital Fund/Comprehensive Grant Program, if not Needs
included as an attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent,| Annual Plan: Capital
approved or sulbitted HOPE VI Revitalization Plang Needs
or any other approved proposal for development of
public housing
X Approved or submitted applications for demolition | Annual Plan: Demolition
and/or disposition of public housing and Dispo#ion
Approved or submitted applications for designation of | Annual Plan: Designatior
public housing (Designated Housing Plans) of Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversior
revitalization of public housing and approved or submittedof Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing Annual Plan:
homeownership programs/plans Homeownership
Policies governing any Séoh 8 Homeownership Annual Plan:
program Homeownership
[ ] check here if included in the Section 8
Administrative Plan
Any cooperative agreement between the PHA and thnnual Plan: Community
TANF agency Service & Self
Sufficiency
FSS Action Plan/s for public housing and/or Section 8nnual Plan: Community
Service & Self
Sufficiency
X Most recent setsufficiency (ED/SS, TOP or ROSS or othefAnnual Plan: Community

resident services grant) grant program reports

Service & Sel-
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Service & Self
Sufficiency
The most recent Public Housing Drug Elimination | Annual Plan: Safety and
Program (PHEDEP) serainnual performance report Crime Prevention
for any open grant and most recently submitted
PHDEP application (PHDEP Plan)
X The most recent fiscal yeaudit of the PHA conducted Annual Plan: Annual

under section 5(h)(2) of the U.S. Housing Act of 1937 (41
U. S.C. 1437c(h)), the results of that audit and the PHA'S
response to any findings

. Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHASs

Othersupporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon thanformation contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, prowdhe estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use dNiidicate

that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type

Family Type Overall Aff_o_rd— Supply Quality Ag(_:ess Size L_oca

ability ibility tion
Income <=30% | 350,920 |5 5 5 5 5 5
of AMI
Income >30% but| 263,109 | 5 5 5 5 5 5
<=50% of AMI
Income >50% but| 285,269 | 4 4 4 4 4 4
<80% of AMI
Elderly 156,168 | 5 5 5 5 5 5
Families with 116,312 | 5 5 5 5 5 5
Disabilities
Hispanic 372,752 | 5 5 5 5 5 5
White Non Hispanic | 305,778 | 4 4 4 4 4 4
African American | 138,778 | 4 4 4 4 4 4
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

X O 0O KX

Consolidated Plan of the Jadiction/s

Indicate year: 2002
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:
Other housing markedtudy

Indicate year:
Other sources: (list and indicate year of information)
The information regarding the housing needs of the disabled families was
provided by the California State Independent Living Council. Tligsees are
for 1999.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€snplete one table for each
type of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables
for site-based or sulurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8énantbased assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which developmentibjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 135,609 5%
Families w/ 49,730 36.67
Children
Families w/ 2,255 1.66
Disabilities
Extremely low 45,823 92.14
income <=30% AMI
Very low income 3,260 6.56
(>30% but <=50%
AMI)
Low income 579 1.16

FY 2002 Annual PlarPage’
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Housing Needs of Families on the Waiting List

(>50% but <80%

AMI)

Elderly Families 4,196 3.09
Elderly w/ 1,267 0.93
Disabilities

Extremely low 3,802 90.61
income <=30% AMI

Very low income 345 8.22
(>30% but <=50%

AMI)

Low income(>50% | 47 1.12
but <80% AMI)

Single Families 81,683 60.23
Single w/ 7,886 5.82
Disabilities

Extremely low 79,094 9.65
income <=30% AMI

Very low income 1,972 241
(>30% but <=50%

AMI)

Low income 497 0.61
(>50% but <80%

AMI)

Race/Ethnicity

None Stated 61,226 45.15
White/Hispanic 23,750 17.51
White/NonHispanic| 19,661 14.50
Black/Hispanic 447 0.33
Black/NonHispanic | 27,227 20.08
American Indian or | 33 0.02
Alaskan/Hispanic

American Indian or | 261 0.19
Alaskan/Non

Hispanic

Asian or Pacific 35 0.03
Islander/Hispnnic

Asian or Pacific 2,969 2.19
Islander/Nor

Hispanic

Characteristics by Bedroom Size

0 BR | 7,711 | 5.69
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Housing Needs of Families on the Waiting List

1BR 40,379 29.78
2 BR 47,856 35.29
3 BR 33,633 24.80
4 BR 5,218 3.85
5+ BR 812 0.60

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific tagories of families onto the waiting list, even if
generally closedP | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanbased assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 126,485 2%
Extremely low 119,876 94.77
income <=30% AMI
Very low income 5,105 4.04
(>30% but <=50%
AMI)
Low income 1,108 0.88
(>50% but <80%
AMI)
Families with 44,894 35.49
children
Elderly families 20,988 16.59
Families with 11,555 9.14
Disabilities
White NonHispanic| 11,752 9.29
Hispanic 41,322 32.67
African-American | 29,454 23.29
Asian/Pacific Island| 5,220 4.13
Other: Undisclosed | 38,737 30.63

National Origin
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in
the jurisdiction and on the waiting lish THE UPCOMING YEAR , and the Agency’s reasons

for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:
Select all that apply

X

O X X X X X O OXKX

Employ effective maintenance andamagement policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of publimusing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 leage rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 leasp rates by effectively screenif®@gction 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase he number of affordable housing units by:
Select all that apply

X X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-ttt
assistance.

Other: (list below)

Explore the possibility of acquiring foreclosed properties.

Need: Specific Family Types:Families at or below 30% of median
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Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiego support and encourage work

Other: (list below)

Market the public housing program through brochures and presentations to local
community and advocacy groups, churches and other community forums.

XX [

Need: Specific Family Types: Familis at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to suppband encourage work
[]  Other: (list below)

See above

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing foetklderly
4 Apply for specialpurpose vouchers targeted to the elderly, should they become

available
X] Other: (list below) Advertise and market the Section 8 program at Social Security
offices, senior centers, and neighbooll center.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

=4 Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

4 Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available
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X

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)Market to local churches, social security offices, advocacy
groups and specialized groups such as the Braille lntit Advertise and market
the Section 8 program at Social Security offices, senior centers, and
neighborhood centers. Additionally , 300 vouchers will beasatie for families
with disabilities.

X

Need: Specific Family Types: Races or ethnicities witldisproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disprapoete housing
needs

DXI  Other: (list below) Market the public housing program at housing fairs, local
governmental activities, churches, to public housing resident councils and conduct
open houses in different communities.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)
Distribute fair housing informational brochures to public housing residents.
Additionally, provide fair housing training fdvoth site staff and public housing
residents.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X XXX
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Influence of the housing market on PHA programs

Community priorities regarding housj assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

HUD policies that adversely affect the Housing Authority of the County of Los
Angeles’s Public Housing and Section 8 programs, especially unfunded mandates.

DA

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financal resources that are anticipated to be available to the PHA for the support of

Federal public housing and tendrdased Section 8 assistance programs administered by the PHA
during the Plan year. Note: the table assumes that Federal public housamaot based

Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds
need not be stated. For other funds, indicate the use for those funds as one of the following
categories: public housing operations, public heg€apital improvements, public housing
safety/security, public housing supportive services, Section 8 tdraeseid assistance, Section 8
supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2002
Grants)

a) Public Housing Operating Fund | $5,703,500

b) Public Housing Capital Fund $7,282,694

c) HOPE VI Revitalization $0

d) HOPE VI Demolition $0

e) Annual Contributions for Section| $123,791,500
8 TenantBased Assistance

f) Public HousingDrug Elimination | $0
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self | $0
Sufficiency Grants

h) Community Development Block | $2,312,300 Public Housing

Grant Operations, Public
Housing Capital
Improvement, Public
Housing Suppdive
Services

) HOME $0

Other Federal Grants (list below) | $3,401,000
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Congregate Housing $0 Public Housing
Support Services

Economic Support Services $194,800 Public Housing
Support Services

EDI-Special Projects $0 Public Housing
Support Services

Welfare to Work $115,100 Public Housing
Support Services

Telemedicine $248,700 Public Housing
Support Services

Shelter Plus Care $2,275,400 Section 8 rental
assistance

HOPWA $567,000 Section 8 tenant based
assistance

2. Prior Year Federal Grants $0

(unobligated funds only) (list

below)

3. Public Housing Dwelling Rental | $8,680,000 Public Housing

Income Operations

4. Other income(list below)

Tenant Charges $71,600 Public Housing
Operations

Interest Income $762,500 Public Housing
Operations

4. Non-federal sourceqlist below) | $0

Total resources $152,005,094

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not ratjtoreomplete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that

apply)
When families are within a certain number of being offered a unit: (state number)
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[] When families are within a certain time of being offered a unit: (state time)
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all thapby)?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

Additionally, the Housing Authority also conducts credit checks and obtains

previous landlord’s refrences.

DX

c.X Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from &tatv enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Org anization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subjurisdictional lists

X]  Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

[] PHA development site management office

4 Other (list below) All applicarg must apply via telephone.

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsedBdssignment

1. How many sitebased waiting lists will the PHA opetiain the coming year? 15

2.[] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how rmany lists?
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3.[X] Yes[ ]| No: May families be on more than one list simultaneously
If yes, how many lists3

4. Where can interested persons obtain more information about and signepmo b
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below) Applicants can be placed on a-sigsed waiting list at

the time a preapplication is mailed to them.

X

(3) Assignment

a. How many vacant unit choices applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] oOne
[] Two

X]  Three or More
b.[X] Yes[ | No: Is this policyconsistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

DX Yes[ ] No:Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take prece@eower new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modsrorz

work)

Resident choice: (state circumstances below)

Other: (list below) Transfers due to threat of violence are also given priority over
new admissions and over all transfers. Victims of domestic violence anthsgiof hate
crimes are covered under the transfer policy. Transfers due to any threat of violence are
handled on a cadey-case basis.

X XXX
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c. Preferences

1.X] Yes[ ] No: Has the PHA established preferences for admissiontbqiiousing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Fedaraflerences or other
preferences)

Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X]  Victims of domestic violence

[ ] Substandard housing

X]  Homelessness:

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[ ]  Working families and those unable to work because of age or disability

X Veterans and veterans’ families

X  Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that cdnbute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[ ]  Victims of reprisals or hate crimes

X Other preference(s) (list below) Emancipated youth aging out of Foster Care.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that representsuy first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meangu can use “1” more than once, “2” more than once, etc.

2 Date and Time
Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence
Substandard housing
1 Homelessness

High rent burden
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

X] 2 Veterans and veterans’ families

X] 3 Residents who live and/avork in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that conbute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Other preference(s) (list belg

Emancipated Youth

For FY 2002, the Housing Authority will be giving emancipated youth aging out

of Foster Care, between the age of 18 and 21, an admission preference.

Furthermore, the program will be designed to assist these youths with not only

housing, but life skills, employment training and ongoing support as well.

Emancipated youth will be considered through the homeless preference.

Additionally, the Housing Authority currently has a preference for homeless
families that consist of two or me persons with one member being under the age
of 18. For FY 2002, the homeless criteria will be expanded to include single
elderly and disabled people.

Disabled single adults do not have an admissions preference as the Housing Authority
maintains a seprate waiting list for elderly/disabled housing developments and the
waiting period for these developments is less than for family sites.

For victims of hate crimes, HACoLA handles cases referred to HAGgLaw
enforcement on a cadwy-case basis,

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targetingequirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA's Adnissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

Applicants and residents can also obtain information in the Resident Manager’s

DA
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Office. Additionally, residerd obtain updated information via rent statements,
HA newsletters and community policing deputies.

b. How often must residents notify the PHA of changes in family compositior{8elect
all that apply)

[] At an annual reexamination and leasaewal

X Any time family composition changes

[ ]  Atfamily request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[X] Yes[ ]| No: Does the PHA have grgeneral occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question.

b.[ ] Yes[X] No: Do any of these covered developmeat average incomes above or
below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

Deconcentration Policy for Covered Developments
Development Number | Explanation (if any) [see | Deconcentration policy (if no
Name: of Units | step 4 at 903.2¢)(1)(iv)] | explanation) [see step 5 at
903.2(c)(1)(v)]

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists
If selecte, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing newadmission preferences at targeted developments
If selected, list targeted developments below:
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[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmativemarketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration ofqypaad income
mixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higicome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assurecass for loweincome families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that doat administer section 8 are not required to completecarhponent
3B.

Unless otherwise specified, all questions in this section apply only to the tenabased
section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

L0 X
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b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlosig@dt all
that apply)
[ ]  Criminal or drugrelated activity
X Other (describe belonBIACOLA will release the name and address of previous
landlord if requested by new landlord, as required by HUD regulations.

(2) Waiting L ist Organization

a. With which of the following program waiting lists is the section 8 terzated
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderateshabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section 8 teased

assistance? (select all that apply)
PHA main administrative office
Other (list below)
Applicants for rental assistance are accepted by telephone only. Interested
persons may apply for rental assistance by calling (323)2800 Monday thru
Friday from 8:0 a.m. to 5:00 p.m. The call is free to local callers. A iode
telephone number is available (800) 48808, to residents in remote areas of the
County (Antelope Valley area). HACOLA is also exploring the option of accepting
applications odine through the HACoLA website.

X

(3) Search Time

a. X] Yes[ | No: Does the PHA give extensions on standareti period to search
for a unit?

If yes, state circumstances below:

HACOoLA will provide an extension to search fawusing when the family has

documented that they have been actively searching for housing but have not been able to
locate an affordable rental unit due to local market conditions or particular family
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situations. Local market conditions that may affe¢amily’s housing search include:

high rent, lack of interest by property owners, and/or low vacancy rate. Families must
document these conditions in order to be granted an extension. A sample from that can
be used for this purpose is provided to famila&gghe time that they receive a Voucher.

HACOoLA will provide an extension based on the family’s particular situation(s) as well.
For example, families with poor credit histories and large families (six or more) often
experience difficulty in locating aadequate unit and may need additional time to locate
a unit where they can utilize their Section 8 assistance. In most cases, HACoLA will
extend a search time up to a maximum of 180 days (six months).

Extensions will also be granted for medical reasonsand as a reasonable accommodation.
Request for extensions under these conditions will generally be subject to a maximum of
180 days also. However, Housing Supervisors of the Housing Authority will extend a
Voucher up to a maximum of 270 days. This optsoreserved for medical and

reasonable accommodations only.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of alew admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other tltte and time of application)
(if no, skip to subcomponerb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Fabereferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences (select all that apply)
[] Working families and those unable to work because of agésabdity

X]  Veterans

4 Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute toamting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Elderly and Disabled PersorSection 8 will admit elderly and disabled single
persons before ablbodied and norelderly single persons.

(N

3. If the PHA will employ adnissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absote hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disasté&overnment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select tiat apply)

[] Working families and those unable to work because of age or disability

X3 Veterans

X]2 Residents who live and/or work in your jurisdiction
Those enrolled currently in eduganal, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those peviously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crimes

4  Other preference(s) (list beloviglderly and Disabled PersonsElderly and
disabled single persons beforbla-bodied and norelderly single persons for the
Section 8 program.

(N N

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, anédmissions to any speciplirpose section 8 program administered by
the PHA contained? (select all that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

[ ]  Other (list belav)

b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?
XI  Through published notices
X Other:Advertise and market the Special Programs at Social Security offices,
Welfare agenies, and neighborhood centers.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete sub
component 4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a. Use of discretionary policie¢select one)

[  The PHA will not employ any discretionary resetting policies for income based
rent in public housing. Incombkased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, theavestént, or
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minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

4 The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

2.0X] Yes[ ] No: Has the PHA adopted any discretionary minimeent hardship
exemption policies?

3. Ifyesto question 2, list these policies betow
The Housing Authority will immediately grant the minimum rent exception to all
families who request it. The minimum rent will be suspended until the Housing
Authority detemines whether the hardship is covered by statute and temporary or
long-term. If the Housing Authority determines that the minimum rent is not covered
by statute, the Housing Authority will impose a minimum rent including payment for
minimum rent from thetime of suspension. It is under the Housing Authority’s
discretion the length of time the minimum rent exception will be granted. The
minimum rent exception is on a case by case basis.

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be usedelow:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
X For the earned income of a previously unemployed household member
X]  Forincreasgin earned income
[] Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:
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Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumsts below:

For household heads

For other family members

For transportation expenses

For the norreimbursed medical expenses of atisabled or norelderly
families

Other (describe below)

If the cost of utilities (excluding telephones) is not included in the Resident
Rent, a utility allowance is deducted from the total tenant payment.

X XOOX O

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level Iothian 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

(N

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; ethe highrise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

N

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

e
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f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

At anytime that a family experiences a decrease in family income or a change

in family compositio size.

(W

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the rext year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

4 Survey of rents listed in local newspaper

4 Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administexcion 8 tenanbased assistance are not required to
complete sulktomponent 4BUnless otherwise specified, all questions in this section apply
only to the tenantbased section 8 assistance program (vouchers, and until completely
merged into the voucher piogram, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR
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X
[]

Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?

L O

(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

CIXIX

(select all that apply)

FMRs are not adequate to ensure success among assisted fanthie#HA's
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (se&ct on

X
[]

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment

DX

standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

Rental data for Los Angeles County area and program information indicating
where program families are able to lease units.

(2) Minimum Rent

a. What amount best reflects thelR's minimum rent? (select one)

[]
X
[]

$0
$1-$25
$26$50

b.[X] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)
Exemptions will be granted for homeless families.
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete
this section. Section 8 only PHAs must complete pArtB, and C(2)

A. PHA Management Structure

Describe the PHA's management structure and organization.

(select one)

DXI  Anorganization chart showing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning
of the upcoming fiscal year, and expected turnowezach. (Use “NA” to indicate that the
PHA does not operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 2917 146

Section 8 Vouchers 19,000 4,800

Section 8 Certificates

Section 8 Mod Rehab | 682 11

Special Purpose Sectigm26 8

8 Certificates/VVouchers
(list individually)
Preservation

Public Housing Drug | NA NA
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management andMaintenance Policies
List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency'’s rules, standards, and policies that govern maintenance and
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management of public housing, including a descripttbany measures necessary for the
prevention or eradication of pest infestation (which includes cockroach infestation) and the
policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
The Housing Authority Mainte nance Policy and Procedure Manual

Admissions and Continued Occupancy Policy
(2) Section 8 Management: (list below)

Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are notiregl to complete component
6. Section 80nly PHASs are exempt from setbmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at &R Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrative office

4 PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established infoal review procedures for applicants to
the Section 8 tenafiiased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

X]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities
Exenptions from sukcomponent 7A: PHAs that will not participate in the Capital Fund
Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, Il, and Ill of the Annual Statemt for the Capital Fund Program (CFP), identify
capital activities the PHA is proposing for the upcoming year to ensuretknng physical and
social viability of its public housing developments. This statement can be completed by using
the CFP Annual Sttement tables provided in the table library at the end of the PHA Plan
templateOR, at the PHA's option, by completing and attaching a properly updated-BRE37.

Select one:

4 The Capital Fund Program Annual Statement is providedadtachment to the
PHA Plan at Attachment B

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agendes are encouraged to include &Bar Action Plan covering capital work items. This
statement can be completed by using the 5 Year Action Plan table provided in the table library at
the end of the PHA Plan templa@R by completing and attaching a propetdpdated HUD

52834.

a.lX] Yes[ ] No: Is the PHA providing an optionatBear Action Plan for the Capital
Fund? (if no, skip to sultsomponent 7B)

b. If yes to question a, select one:
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X The Capital FundProgram 5Year Action Plan is provided as an attachment to the
PHA Plan at Attachment C
_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Librany ensert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any
approved HOPE VI and/or public housing development or regstant activities not described in
the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question led&oh grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement tlest llescribes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ] Activities pursuant to an approgdRevitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

X Yes[ ] No: e) Will the PHA be conducting any other publiousing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:
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1. The Housing Authority is exploring the feasibility of
converting one of the senior/disabled housileyelopments
into an assisted living facility.

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
devdopment.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Agity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: 4800 E. Cesar Chavez Avenue
1b. Development (project) number: HACoLA Administrative Offices

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submis$i431/02)

5. Numbr of units affected: 2 Commercial Buildings
6. Coverage of action (select one)

[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 09/01/02
b. Projeted end date of activity: 12/31/02

Demolition/Disposition Activity Description

la. Development name: 48163 Y2 Amalia Avenue
1b. Development (project) number: CAB®02021

2. Activity type: Demolition[_]
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Disposition[X]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicationX<]

4. Date application approved, submitted, or planned for submis$i31/02)

5. Number of units affeted: 4 MulttFamily Units
6. Coverage of action (select one)

[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 05/01/02
b. Projected end date oftadaty: 06/30/02

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not reduiv complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or oridly families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submissipPHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housng Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occwancy by only the elderly ]
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Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA' Designation Plah |
Submitted, pending approval |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constie a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the developent

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable R&dization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to compaond.l. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment wrerway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
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[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conersion Plan required? (If yes, go to block 4; if no, go td
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan subntéd to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied bysotiaer
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition apijolicat
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacarates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subgecthe Required Initial
Assessments? 49

b. How many of the PHA'’s developments are not subject to the Required
Initial Assessments based on exemptions (e.qg., elderly and/or disabled
developments not general occupancy projects)? 14

c. How many Assessments werenducted for the PHA'’s covered
developments? 1

d. Identify PHA developments that may be appropriate for conversion based
on the Required Initial Assessments:

Development Name Number of Units
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e. Ifthe PHA has not completeth¢ Required Initial Assessments, describe
the status of these assessments. The Housing Authority has completed the
required initial assessment (provided as an attachment). The Housing
Authority is exploring the feasibility of converting public Housing
dewelopments to tenafiiased assistance.

This information must be provided as a required attachment to the PHA Plan template.

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant t&ection 33 of the U.S. Housing Act of 1931’

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (k)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicale program/plan, unless eligible to complete a
streamlined submission duedmall PHA or high performing

PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey lli
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned pplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFRart 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to thguestion above was yes, which statement best describes the
number of participan(select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 paxipants
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b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA's program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete
this component. Section®nly PHASs are not required to complete stdimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supperservices (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 10/29/01

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[] Clientreferrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and sifficiency services and
programs to eligible families

[ ]  Jointly administer programs

X Partner to administer a HUD Welfate-Work voucher program

[]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to resients and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social slfficiency of assisted families in the
following areas? (select all thapply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housingiésm

CIEXX
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participation

O O O

b. Economic and Social setufficiency programs

X] Yes[ ] No:

Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA cooridate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be alteredifacilitate its use. )

Services and Programs

Program Name & Descriptiol
(including location, if
appropriate)

Estimate
d Size

Allocation
Method
(waiting
list/random
selection/speci
ic

Access
(development office
/ PHA main office /
othe provider name

Eligibility
(public housing
or

section 8
participants or
both)

criteria/other)
Economic Development/Self | 250 Walk-in and Site-based Family | Public Housing
Sufficiency Grant (EDSS) residents | targeted Resource Centers | Only
(Carmelitos, Harbor Hills, outreach by site
Nueva Maravilla, South staff and
Scattered, and Quartz Hill) resident
Job Placement (150) councils
e Small Business
Developmat (20)
¢ Credit Counseling (60
e Professional Clothes
(20)
Welfare to Work Grant (WtW)| 60 Walk-in and Site-based Family | Both
(Carmelitos, Harbor Hills, targeted Resource Centers
Nueva Maavilla, South outreach by site
Scattered, and Quartz Hill) staff and
e Temporary Paid Work resident
Experience. councils
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(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Actual Number of Participan
Participants (As of: 11/29/01)
(start of FY 2000 Estimate)
Public Housing 80 46
Section 8 956 800

b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO 0O OXx X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safey and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP
and Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
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participating inPHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's development
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developmentgalue
perceived and/or actual levels of violent and/or dratted crime
Other (describe below)

O OXO X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism eemoval of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Othe (describe below)

] MXXXE] XX

3. Which developments are most affected? (list below)

Carmelitos

Harbor Hills

Nueva Maravilla
South Scattered Sites

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:

(select all that apply)

X Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities
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Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

The Crime and SafgtUnit (CSU) works with all sites to establish relationships
with the local enforcement agency’s crime prevention unit. CSU has also
improved methods for receiving crime data from law enforcement agencies and
expanded its capacity in the area of crime piag and analysis.

DX

2. Which developments are most affected? (list below)

Carmelitos

Harbor Hills

Nueva Maravilla
South Scattered Sites

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriateegokcincts for
carrying out crime prevention measures and activities: (select all that apply)

X Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

X Police provide crimelata to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and berwise support eviction cases

X Police regularly meet with the PHA management and residents

[[1] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)

Carmelitos

Harbor Hills

Nueva Maravilla
South Scattered Sites

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2002 PHDEP funds mustogwide a PHDEP Plan meeting specified

requirements prior to receipt of PHDEP funds.

N/A

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Chapter 9
PET POLICY —ELDERLY/DISABLED DEVELOPMENTS

[24 CFR 5.309]

INTRODUCTION

The purpose of this policy is to establish the HA’s policy and procedures for ownership of
common household pets in elderly and disabled developments and to ensure that no
applicant or resident is discriminated against regarding admission or continued occupancy
because of ownership of pets. It also establishes reasonable rules governing the keeping
of common household pets.

Nothing in this policy or the dwelling lease limits or iraps the right of persons with
disabilities to own animals that are used to assist them

This policy changes provisions previously applicable to elderly/disabled developments.
Only residents who had pets prior on or before the effective date of thedeRist Policy

are allowed to keep pets providing they have adhered to the terms of the Pet Agreement
Addendum to Lease Agreement.

Animals That Assist Persons with Disabilities

Pet rules will not be applied to animals that assist persons with disebiliio be
excluded from the pet policy, the resident/pet owner must certify that:

There is a person with disabilities in the household; and
The animal has been trained to assist with the specified disability.

A. HA APPROVAL OF PETS
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All pets must be approwkin advance by the HA.

Pets must meet the HA’s pet standards and the tenant and the PHA must enter into a Pet
Agreement.

B. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Residents are not pernetl to have more than two (2) common household pets.

1. Dogs

Maximum number: 1

Maximum adult weight: 30 pounds
Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State dea local
ordinance

Any litter resulting from the pet must be removed immediately from the unit.
2. Cats

Maximum number: 2

Must be a household cat

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or otheaste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

Any litter resulting from the pet must be removed from the unit immediately
3. Birds

Maximum number: 3

Must be enclosed in a cage at all times

4. Fish
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Maximum aquarium size: (10 gallons)
Must be maintained on an approved stand
5. Rodentdqrabbit , guinea pig, hamster, or gerbil ONLY)
Maximum number: 1
Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now ore tuture by State law or
local ordinance

The following are NOT “common household pets”:

Domesticated dogs that exceed thirty pounds (Animals certified to assist the
disabled are exempt from the weight limitation.)

Vicious or intimidating pets (Dog breedacluding pit bull, rottweiler, chow,
boxer or Doberman are considered vicious or intimidating breeds and are not
allowed.)

Wild, feral, or any other animals that are not amenable to routine human handling
Any poisonous animals of any kind

Fish in aquariura exceeding ten gallons in capacity

Non-human primates

Animals whose climatological needs cannot be met in the unaltered environment
of the individual dwelling unit

Potbellied pigs

Ferrets or other animals whose natural protective mechanisms poseé risk

serious bites and/or lacerations to small children

Hedgehogs or other animals whose protective instincts and natural body armor
produce a risk of serious puncture injuries to children

Chicks, turtles, or other animals that pose a significant risk ohsaklla infection
to those who handle them

Pigeons, doves, mynahs, psittacines, and birds of other species that are hosts to
the organisms that cause psittacosis in humans

Snakes or other kinds of reptiles

C. REGISTRATION OF PETS
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Pets must be registeraslith the HA ten (10) days before they are brought onto the
premises. Registration includes certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law, and that
the pet ha no communicable disease(s) and is {fiest.

Registration must be renewed and will be coordinated with the annual recertification date
and proof of license and inoculation will be submitted at least 30 days prior to annual
recertification.

Each pet ownemust provide a color photograph of their pet(s) and display a “Pet Here”
sticker, provided by the HA, which will be displayed on the front door of the unit at all
times.

Approval for the keeping of a pet shall not be extended pending the completiors# th
requirements.

Refusal To Reqgister Pets

If the HA refuses to register a pet, a written notification will be sent to the pet owner
stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The HA will refuse to registea pet if:
The petis not a “common household pet” as defined in this policy;
Keeping the pet would violate any House Rules;

The pet owner fails to provide complete pet registration information, or fails to
update the registration annually;

The HA reasonaly determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet's temperament
and behavior may be considered as a factor in determining the pet owner’s ability
to comply with provisions oftie lease.

The notice of refusal may be combined with a notice of a pet violation.

D. PET AGREEMENT

Residents who have been approved to have a pet must adhere to the following rules:

1. Agree that the resident is responsible and liable for all damages caysed b
their pet(s).
2. No animals may be tethered or chained inside the dwelling unit.
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10.

11.

12.

E.

When outside the dwelling unit, all pets must be on a leash or in an animal
transport enclosure and under the control of a responsible individual.

All fecal matter deposited bthe pet(s) must be promptly and completely
removed from any common area. Failure to do so will result in a Pet Waste
Removal charge of $50. All animal waste or the litter from litter boxes shall be
picked up immediately by the pet owner, disposed of ialesg plastic trash bags,
and placed in a trash bin. Litter shall not be disposed of by being flushed through
atoilet.

Litter boxes shall be stored inside the resident’s dwelling unit or in animal
enclosures maintained within dwelling units AND must benozed and/or
replaced regularly. Failure to do so will result in a Pet Waste Removal charge.

Mandatory implementation of effective flea control by measures that
produce no toxic hazard to children who may come into contact with treated
animals.

All complaints of cruelty and all dog bites will be referred to animal
control of applicable policy agency for investigation and enforcement.

Deceased pets shall be properly disposed by Los Angeles County Animal
Control Services where applicable and shall not be aied on Housing
Authority property.

The right of management to enter dwelling unit upon receipt of notice
from the HA.

The right of management to enter dwelling unit when there is evidence
that an animal left alone is in danger or distress, or is creatimgisance.

The right of management to seek impoundment and sheltering of any
animal found to be maintained in violation of housing rules, pending resolution of
any dispute regarding such violation, at owner’s expense. The resident shall be
responsible fomany impoundment fees, and the HA accepts no responsibility for
pets so removed.

Failure to abide by any animatlated requirement or restriction
constitutes a violation of the “Resident Obligations” in the resident's Lease
Agreement.

DESIGNATION OF PH/NO-PET AREAS

The following areas are designated-pet areas: HA playgrounds, management offices,
community centers, and recreation center areas.
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F. FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit 0D%¥.Qnit for
the purpose of defraying all reasonable costs directly attributable to the presence of a pet
(or pets). The deposit fee shall not apply to birds and fish.

The HA will refund the Pet Deposit to the resident, less any damage caused by(#)e pet
to the dwelling unit, upon removal of the pet or the owner from the unit.

The HA will provide the resident or designee identified above with a written list of any
charges against the pet deposit. If the resident disagrees with the amount charged to the
pet deposit, the HA will provide a meeting to discuss the charges.

All reasonable expenses incurred by the HA as a result of damages directly attributable to
the presence of the pet(s) in the dwelling unit will be the responsibility of the resident,
inclding:

The cost of repairs and replacements to the resident’s dwelling unit;
Fumigation of the dwelling unit;

Common areas of the development if applicable.

G. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or comreas tar create
an enclosure for any animal. Installation of pet doors is prohibited.

Single bedroom dwelling units are limited to no more than two pets of any kind.

H. ADDITIONAL REQUIREMENTS

Pet owners must take precautions to eliminate pet odors.

Resideis will prevent disturbances by their pets that interfere with the quiet enjoyment of
the premises of other residents in their units or in common areas. This includes, but is not
limited to loud or continuous barking, howling, whining, biting, scratchiclgyping, or

other such activities.

Residents shall not feed stray animals; doing so, or keeping stray or unregistered animals
will be considered having a pet without permission.

. PET WASTE REMOVAL CHARGE
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A separate pet waste removal charge of $50 peuoence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

J. PET CARE

No pet (excluding fish) shall be left unattended in any apartment f@riag in excess of
24 hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet(s).

In the event the resident relocates to #A owned property (such as a
privately-owned apartment coplex or hotel) at the request of the HA to
complete emergency repairs to the resident’s unit and/or complete
modernization and/rehabilitation activities, the resident shall have the
responsibility for the board and care of their pet(s) during the duration
the resident’s relocation to nédA-owned property.

K. RESPONSIBLE PARTIES

The resident will provide the following information when registering their
pet(s): Name, address and telephone number of the veterinarian who will
be providing regular care for ¢éhpet(s); name of the adult household
member who will be primarily responsible for animal care; name and
contact information for a household member who will return home in the
event an animal experiences distress or causes a disturbance w hen left
alone; ontact information for a non household member w ho will respond
to emergency situations regarding the pet(s) in question.

L. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements that a
resident/pet owndnas violated the Pet Rule Policy, the HA will serve al38@y Notice to
Cure or Quit.

M. NOTICE FOR PET REMOVAL
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If the resident/pet owner and the HA are unable to resolve the violation at the meeting or
the pet owner fails to correct the violation in theng period allotted by the HA, the HA
may serve notice to remove the pet. The Notice shall contain:

A brief statement of the factual basis for the HA's determination of the Pet Rule
that has been violated:; and

A statement that failure to remove the pet mesult in the initiation of
termination of tenancy procedures.

N. TERMINATION OF TENANCY

The HA may initiate procedures for termination of tenancy based on a pet rule violation
if:

The pet owner has failed to remove the pet or correct a pet rule olatithin
the time period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease.

O. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or
otherfactors occur that render the owner unable to care for the pet, the situation will be
reported to the Responsible Party designated by the resident/pet owner. Includes pets that
are poorly cared for or have been left unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the HA after
reasonable efforts cannot contact the responsible party, the HA may contact the
appropriate State or local agency and request the removal of the pet.

P. EMERGENCIES

The HA will take all necessary steps to insure that pets which become
vicious, display symptoms of severe illness, or demonstrate behavior that
constitutes an immediate threat to the health or safety of others, are
referred to the appropriate State or local entithadized to remove such
animals.
If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the resident/pet owner.
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PET POLICY —GENERAL OCCUPANCY SITES

[24 CFR 960.701]

INTRODUCTION
The purpose of this pmly is to establish the HA’s policy and procedures for ownership of
common household pets in general occupancy developments and to ensure that no
applicant or resident is discriminated against regarding admission or continued occupancy
because of ownershipf pets. It also establishes reasonable rules governing the keeping
of common household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with
disabilities to own animals that are used to assist them.

Animals ThatAssist Persons with Disabilities

Pet rules will not be applied to animals that assist persons with disabilities. To be
excluded from the pet policy, the resident/pet owner must certify that:

There is a person with disabilities in the household; and
The animal has been trained to assist with the specified disability

A. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Residents are not permitted to have more than one common household pet, exiciiding
and birds.

1. Dogs

Maximum number: 1

Maximum adult weight: 30 pounds
Must be housebroken

Must be spayed or neutered

Must have all required inoculations
Must be licensed as specified now or in the future by State law and local
ordinance

Any litter resulting from the pet must be removed immediately from the unit
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2. Cats
Maximum number: 1
Must be a household cat
Must be spayed or neutered
Must have all required inoculations
Must be trained to use a litter box or other waste receptacle
Must be licenseas specified now or in the future by State law or local ordinance
Any litter resulting from the pet must be removed from the unit immediately
3. Birds
Maximum number: 3
Must be enclosed in a cage at all times
4. Fish

Maximum aquarium size: 10 gallons
Must be maintained on an approved stand

5. Rodentqrabbit, guinea pig, hamster, or gerbil ONLY)
Maximum number: 1
Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or
local ordnance

The following are NOT “common household pets”:

Domesticated dogs that exceed thirty pounds (Animals certified to assist the disabled are
exempt from the weight limitation.)
Vicious or intimidating pets (Dog breeds including pit bull, rottweiler, who
boxer or Doberman are considered vicious or intimidating breeds and are not
allowed.)

Wild, feral, or any other animals that are not amenable to routine human handling
Any poisonous animals of any kind
Fish in aguariums exceeding ten gallons in capacity

Non-human primates
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Animals whose climatological needs cannot be met in the unaltered environment
of the individual dwelling unit

Potbellied pigs

Ferrets or other animals whose natural protective mechanisms pose a risk of
serious bites and/or laceratiotwssmall children

Hedgehogs or other animals whose protective instincts and natural body armor
produce a risk of serious puncture injuries to children

Chicks, turtles, or other animals that pose a significant risk of salmonella infection
to those who handlthem

Pigeons, doves, mynahs, psittacines, and birds of other species that are hosts to
the organisms that cause psittacosis in humans

Snakes or other kinds of reptiles

B. REGISTRATION OF PETS

Pets must be registered with the HA ten (10) days before #reybrought onto the
premises. Registration includes certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law, and that
the pet has no communicable disease(s) andssfpee.

Registration must be renewed and will be coordinated with the annual recertification date
and proof of license and inoculation will be submitted at least 30 days prior to annual
recertification.

Each pet owner must provide two color photographsheir pet(s) and display a “Pet
Here” sticker, provided by the HA, which will be displayed on the front door of the unit
at all times.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Reqgigr Pets

If the HA refuses to register a pet, a written notification will be sent to the pet owner
stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The HA will refuse to register a pet if:
The pet is not a “comn household pet” as defined in this policy;

Keeping the pet would violate any House Rules;
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The pet owner fails to provide complete pet registration information, or fails to
update the registration annually;

The HA reasonably determines that the pet owiseunable to keep the pet in
compliance with the pet rules and other lease obligations. The pet's temperament
and behavior may be considered as a factor in determining the pet owner’s ability
to comply with provisions of the lease.

The notice of refusal mabe combined with a notice of a pet violation.

C. PET AGREEMENT

Residents who have been approved to have a pet must adhere to the following rules:

1. Agree that the resident is responsible and liable for all damages caused by their
pet(s).

2. No animals mg be tethered or chained inside the dwelling unit.

3. When outside the dwelling unit, all pets must be on a leash or in an animal

transport enclosure and under the control of a responsible individual.

4, All fecal matter deposited by the pet(s) must be prdyngnd completely removed
from any common area. Failure to do so will result in a Pet Waste Removal
charge of $50. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic tragh,and placed
in a trash bin. Litter shall not be disposed of by being flushed through a toilet.

Litter boxes shall be stored inside the resident’s dwelling unit or in animal enclosures
maintained within dwelling units AND must be removed and/or replaced
regularly. Failure to do so will result in a Pet Waste Removal charge.

Mandatory implementation of effective flea control by measures that produce no toxic
hazard to children who may come into contact with treated animals.

All complaints of cruelty and all og bites will be referred to animal control of applicable
policy agency for investigation and enforcement.

Deceased pets shall be properly disposed by Los Angeles County Animal Control
Services where applicable and shall not be disposed on Housing Awthorit

property.
The right of management to enter dwelling unit upon receipt of notice from the HA.

The right of management to enter dwelling unit when there is evidence that an animal left
alone is in danger or distress, or is creating a nuisance.
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The right ofmanagement to seek impoundment and sheltering of any animal found to be
maintained in violation of housing rules, pending resolution of any dispute
regarding such violation, at owner’s expense. The resident shall be responsible for
any impoundment feesnd the HA accepts no responsibility for pets so removed.

That failure to abide by any animatlated requirement or restriction constitutes a
violation of the “Resident Obligations” in the resident’s Lease Agreement.

D. DESIGNATION OF PET/NGPET AREAS

The fdlowing areas are designated-pet areas: HA playgrounds, management offices,
community centers, and recreation center areas.

E. FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit of $200.00 per unit
for the pupose of defraying all reasonable costs directly attributable to the presence of a
pet. The deposit fee shall not apply to birds and fish.

The HA will refund the Pet Deposit to the resident, less any damage caused by the pet to
the dwelling unit, upon remal of the pet or the owner from the unit.

The HA will provide the resident or designee identified above with a written list of any
charges against the pet deposit. If the resident disagrees with the amount charged to the
pet deposit, the HA will provide meeting to discuss the charges.

All reasonable expenses incurred by the HA as a result of damages directly attributable to
the presence of the pet in the dwelling unit will be the responsibility of the resident,
including:

The cost of repairs and replacents to the resident’s dwelling unit;
Fumigation of the dwelling unit;

Common areas of the development if applicable.

F. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create
an enclosure for any amial. Installation of pet doors is prohibited.

Single bedroom dwelling units are limited to no more than one pet of any kind.

G. ADDITIONAL REQUIREMENTS
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Pet owners must take precautions to eliminate pet odors.

Residents will prevent disturbances by thestgpthat interfere with the quiet enjoyment of

the premises of other residents in their units or in common areas. This includes, but is not
limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or
other such activities.

Regdents shall not feed stray animals; doing so, or keeping stray or unregistered animals
will be considered having a pet without permission.

H. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50 per occurrence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of
24 hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet.

In the event the resident relocates to ##A owned property (such as privatebyvned
apartment complex or hotel) at the request of the H&dmplete emergency repairs to
the resident’s unit and/or to complete modernization and/or rehabilitation activities, the
resident shall have the responsibility for the board and care of their pet during the
duration of the resident’s relocation to réiA owned property.

J. RESPONSIBLE PARTIES

The resident will provide the following information when registering their pet: Name,
address and telephone number of the veterinarian who will be providing regular care for
the pet; name of the adult household membdro will be primarily responsible for
animal care; name and contact information for a household member who will return home
in the event an animal experiences distress or causes a disturbance w hen left alone;
contact information for a non household memlverho will respond to emergency
situations regarding the pet in question.

K. PET RULE VIOLATION NOTICE
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If a determination is made on objective facts supported by written statements that a
resident/pet owner has violated the Pet Rule Policy, the HA willesa 30Day Notice to
Cure or Quit.

L. NOTICE FOR PET REMOVAL

If the resident/pet owner and the HA are unable to resolve the violation at the meeting or
the pet owner fails to correct the violation in the time period allotted by the HA, the HA
may serve atice to remove the pet. The Notice shall contain:

A brief statement of the factual basis for the HA’'s determination of the Pet Rule
that has been violated:; and

A statement that failure to remove the pet may result in the initiation of
termination of tenacy procedures.

M. TERMINATION OF TENANCY

The HA may initiate procedure for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within
the time period specified; and

The petrule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease.

N. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or
other factors occur that render the owner unable te éar the pet, the situation will be
reported to the Responsible Party designated by the resident/pet owner. Includes pets who
are poorly cared for or have been left unattended for over 24 hours.

If the responsible party is unwilling or unable to care tbe pet, or if the HA after
reasonable efforts cannot contact the responsible party, the HA may contact the
appropriate State or local agency and request the removal of the pet.

O. EMERGENCIES

The HA will take all necessary steps to insure that pets wiiecome vicious, display
symptoms of severe illness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are referred to the appropriate State or local entity
authorized to remove such animals.
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If it is necessey for the HA to place the pet in a shelter facility, the cost
will be the responsibility of the resident/pet owner.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of @bance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. ] Yes[X] No: Have responses to any unresolved findings been stemirid
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this
component. High performing and small PHAs are not requirembtoplete this component.

1.[] Yes[X] No: Is the PHA engaging in any activities that will contribute to the long

term asset management of its public housing stock , including how

the Agency will plan for longterm operatig, capital investment,

rehabilitation, modernization, disposition, and other needs that have

not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that

apply)
Not appicable
Private management
Developmenbased accounting
Comprehensive stock assessment
Other: (list below)

I

3.[] Yes[X] No: Has the PHA included desptions of asset management activities in
the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA recive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select one)
X]  Attached at Attachment E
[[]  Provided below:

3. In what manner dithe PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

4 The PHA changed portions of the PHA Plan in response to comments
List changes blow:
The PHA made minor changes to The Public Housing Admissions Continued Occupancy
Policy in response to selected Resident Advisory Board comments. HACoLA will also
increase marketing efforts to the elderly and people with disabilities through specifi
RAB recommendations. Moreover, HACoLA will strive to provide additional Fair
Housing trainings for staff and resident councils.

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select allapply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the Pat#l requested a place on
ballot
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=4 Other: (describeThe Housing Authority is in the process of implementing the
Tenant PHA Board member requirement.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

4 Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: ¢elect all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdrees®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy guestions as many
times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Oneyear Action Plan for 200-2002

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdictitimeon
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has conswdtl with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

O X X X

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

FY 2002 Annual PlarPages1
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



1. Substantial Deviation from the 5year Plan:

It is the irtent of the Housing Authority of the County of Los Angeles to adhere to the
goals and objectives outlined in theyBar strategic plan. However, the plan will be
modified and resubmitted to HUD if a significant deviation from program goals and
objectivesoccurs. Significant deviation is defined by the Housing Authority as
follows:

eA change in Program Administration
oA significant increase or decrease in program funding
oA significant change in the local economy, i.e., economic recession.

¢A need to respond to events beyond the Housing Authoritie's control such as an
earthquakecivil unrest or other unforeseen events.

A mandate from local government officials, specifically the governing body of
the Housing Authority, to change the direction (goals and objectives) of the
program.

2. Significant Amendment or Modification to the Annual Plan:

A significant amendment to the PHA otyear Agency Plan is defined as a change in
program policy or procedure that would significantly impact program applicants or
participants. This includes any revisions to the PHA’s AdministeafNan and/or
Occupancy Policy that would change a policy or procedure contained in the PHA'’s
Agency Plan.

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additial attachments referenced in the Plans.

Attachment A
HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES

ADMISSIONS POLICY FOR THE DECONCENTRATION OF POVERTY IN PUBLIC HOUSING
[24 CFR Part 903]

Introduction

Section 16(a)(3)(B) of the United States Houskxg of 1937 (42 U.S.C. 1437n)
mandates that public housing authorities (PHAs) adopt an admissions policy that
promotes the deconcentration of poverty in public housing. The U.S.
Department of Housing and Urban Development (HUD) emphasizes that the
goal ofdeconcentration is to foster the development mixed income communities
within public housing. In mixedncome settings, loweincome residents are
provided with workingfamily role models and greater access to employment and
information networks. This g is to be accomplished through the policy's
incometargeting and deconcentration.

Income-Targeting

Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA) prohibits the concentration of very lesvcome families in public
housingthrough the enactment of new admissions targets.

Public Housing:

. Not less than 40% of new admissions must have incomes at or below 30% of the area
median income.
) The balance of 60% of new admissions may have incomes up to 80% of the area median
income.
Section 8:
. Not less than 75% of new admissions must have incomes at or below 30% of the area

median income. The remaining balance of 25% may have incomes up to 80% of the area
median income.
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Based on the housing needs of families on the public houseigng list, the
Housing Authority will exceed the 40% cap for families at or below 30% of the
area median income. The Housing Authority will meet the requirement of
admitting 75% of families at or below 30% of the area median income to the
Section 8 Housg Choice Voucher Program.

This policy is based on the current income levels of families on the waiting lists
for public housing and Section 8. The income limits for public housing will
remain unchanged for FY 2002 and will be subject to review aftgearly
income analysis of families residing in general occupancy (family
developments). The Housing Authority will continue its marketing efforts to
attract more working families to apply to the public housing program, such as
advertising the revised inenelimits and amending rent structure policies to
support and encourage employment among residents.

Deconcentration

On December 22, 2000, HUD published the Final Rule to Deconcentrate Poverty
and Promote Integration in Public Housing (24 CFR Part 903).

24 CFR instructs PHAs to conduct an analysis of the incomes of families
residing in general occupancy (family) housing developments with more than
100 housing units. The affected developments, per the HUD definition, are:
Nueva Maravilla, Harbor Hills, ad Carmelitos.

To complete the income analysis, the PHA must take the following steps:
Determine the average income of all families residing in the affected developments.
For families residing in Nueva Maravilla, Harbor Hills, and Carmelitos, the aeerag

annual income is $8,367.99.

Determine the average income of families in each affected developmentThe
average income of families among the three developments is as follows:

Nueva Maravilla $8,483.94
Carmelitos $8,564.27
Harbor Hills $8,055.76

Determine which developments are outside the Established Income Range (EIR).

For step 3, the PHA determines which affected developments are within, below, or above
the EIR, which HUD has set at 85% to 115% of the PHA wide income average for the
affected @velopments. The EIR for the Housing Authority is as follows:

Established Income Range
(Average Income- $8,367.99)

CY N Y (o S — $9,623.20
(85%) (115%)

As the average incomes for the affected developments fall within the EIR, the
Housing Authority is not mandated to take any further steps with regard to
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deconcentration. The income analysis demonstrates that the Housing Authority has
no general ocupancy family developments to which the requirements apply.

The Housing Authority will annually conduct the income analysis for the affected
developments to determine whether the income mix complies with the deconcentration
requirement.
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Attachment B

Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
PHA Name: Housing Authority for Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: CA16P6B@1-02
Replacement Housing Factor Grant No: 2002
XOriginal Annual Statement [_]Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations $1,000,000
3 1408 Management Improvements Soft Costs $1,000,000
Management Improvements Hard Costs

4 1410 Administration $300,000
5 1411 Audit
6 1415 Liguidaed Damages
7 1430 Fees and Costs $1,000,000
8 1440 Site Acquisition
9 1450 Site Improvement $180,050
10 1460 Dwelling Structures $2,403,324
11 1465.1 Dwelling EquipmertNonexpendable $113,850
12 1470 Nondwelling Structures $242,D0
13 1475 Nondwelling Equipment $1,028,170
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $15,000
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) $7,282,694

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504 compliance

Amount of line 17 Related to Securioft Costs

Amount of Line 17 related to SecurityHard Costs $140,500

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
ADMIN Non-Technical Salaries 1410.1 100% $138,339 $0 $0 $0
Administrative Travel 1410.1 100% $10,000 $0 $0 $0
Sundry Planning 1410.19 100% $10,000 $0 $0 $0
Technical Salaries 1410.2 100% $76,661 $0 $0 $0
Employee Benefits 1410.9 100% $65,000 $0 $0 $0
SUBTOTAL $300,000
Management Imp. | Upgrades (Automation/Equip) 1408 100% $100,000 $0 $0 $0
Agency Wide Staff and Resident Training Programs 1408 100% $100,000 $0 $0 $0
Resident Service Programs 1408 100% $336,000 $0 $0 $0
Resident Services Coordinators 1408 100% $464,000
SUBTOTAL $1,000,000 $0 $0 $0
CA1406 Operations 1406 100% $1,000,000 $0 $0 $0
Operations
SUBTOTAL 1,000,000
CA16P002001 Replace gas lines 1475 100% 1,065,600 $0 $0 $0
Carmelitos
SUBTOTAL $1,065,600
CA16P002002 Install florescent light fixtures in kitchens 1460 301 $59,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
Harbor Hills Install security screen doors 1460 301 $105,000 $0 $0 $0
Remove trash enclosures 1470 100% 20,000 $0 $0 $0
Install storage sheds 1470 301 $200,000 $0 $0 $0
SUBTOTAL $384,000
CA16P002004 Upgrade site lighting 1450 100% $100,000 $0 $0 $0
Nueva Maravilla | Replace shower enclosures 1460 56 $140,00 $0 $0 $0
Replace range hais 1465 504 $50,400 $0 $0 $0
SUBTOTAL $290,400
CA16P002014A | Seismic retrofit building 1460 100% $630,000 $0 $0 $0
Westknoll Replace kitchen cabinets, counter tops, 1460 136 $310,630 $0 $0 $0
Sinks, and piping
SUBTOTAL $940,630
CA16P002014B | Seismic retrofit building 1460 100% $630,000 $0 $0 $0
Palm Avenue
SUBTOTAL $630,000
CA16P002018 Replace gutters 1460 100% $5,000 $0 $0 $0
Ocean Park Repairexterior of building and repaint 1460 1 $20,000 $0 $0 $0
Replace vertical blinds in senior units 1460 5 $3,000 $0 $0 $0
Replace refrigerators in senior units 1465 5 $3,500 $0 $0 $0
SUBTOTAL $31,500
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
CA16P002020C | Re-grade and landscape site 1450 100% $7,500 $0 $0 $0
Century/Wilton Replace railings at interior stairwells 1460 40 $5,500 $0 $0 $0
SUBTOTAL $13,000
CA16P002021B | Seismic retrofit building 1460 2 $35,000 $0 $0 $0
East119" Street | Replace interior doors 1460 6 $$5,500 $0 $0 $0
Replace electrical devices and interior 1460 10 $17,000 $0 $0 $0
lighting
Replace garage doors 1470 2 $4,100 $0 $0 $0
Relocate residents for seismic work 1495 2 $15,000 $0 $0 $0
SUBTOTAL $76,600
CA16P002021C | Repair concrete driveway 1450 100% $12,500 $0 $0 $0
East 63 Street Replace aluminum windows 1460 100% $20,800 $0 $0 $0
Replace gutters and downspouts 1460 100% $2,000 $0 $0 $0
Replacebuilt-up roof 1460 1 $14,400 $0 $0 $0
Replace interior doors 1460 18 $6,300 $0 $0 $0
Replace floor tile in kitchens and bathroom$ 1460 12 $20,500 $0 $0 $0
Replace metal doors 1460 6 $8,700 $0 $0 $0
Replace water heaters and forced air foes 1465 6 $9,000 $0 $0 $0
SUBTOTAL $94,200
CA16P002021E | Remodel kitchens and bathrooms 1460 18 $140,144 $0 $0 $0
1320 W. 107 St.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
SUBTOTAL $140,144
CA16P002056 Repai concrete driveway 1450 100% $12,500 $0 $0 $0
88" & Beach Repair exterior of building and repaint 1460 1 $5,000 $0 $0 $0
Replace composition shingle roof 1460 1 $6,400 $0 $0 $0
Replace aluminum windows 1460 100% $10,800 $0 $0 $0
Replace m&al doors 1460 4 $3,700 $0 $0 $0
Remodel kitchens 1460 4 $18,000 $0 $0 $0
Replace floor tile in kitchens & bathrooms 1460 4 $16,600 $0 $0 $0
Replace water heaters 1465 4 $2,000 $0 $0 $0
Replace lighting in carport and patio area 1470 1 $1,700 $0 $0 $0
SUBTOTAL $76,700
CA16P002067 Replace vinyl composition tile 1460 2 $3,300 $0 $0 $0
East 8% Street Replace resilient base, stair treads and risgrs 1460 100% $1,450 $0 $0 $0
Replace interior lighting 1460 100% $1,200 $0 $0 $0
SUBTOTAL $5,950
CA16P002071 Repair exterior of building and repaint 1460 2 $9,500 $0 $0 $0
Addington & Replace vinyl composition floor tiles 1460 2 $10,400 $0 $0 $0
Waldorf
Replace resilientdse, stair treads, and riser 1460 100% $1,000 $0 $0 $0
SUBTOTAL $20,900
CA16P002079A [ Replace forced air furnace 1465 4 $6,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
133438 W. 106"
Street
SUBTOTAL $6,000
CA16P002079B | Repair exterior of building and repaint 1460 1 $7,500 $0 $0 $0
9410 Budlong
SUBTOTAL $7,500
CA16P002080A | Repair driveway 1450 100% $7,000 $0 $0 $0
92"9& Bandera Repair and repaint perimeter fenagda 1450 100% $21,800 $0 $0 $0
vehicle gate
Replace gutters and downspouts 1460 100% $1,800 $0 $0 $0
Repair emergency fire window bars 1460 100% $8,800 $0 $0 $0
Replace forced air furnace 1465 8 $12,800 $0 $0 $0
Relocate trash container 1470 100% $6,000 $0 $0 $0
SUBTOTAL $58,200
CA16P002091B | Improve site lighting 1450 100% $10,000 $0 $0 $0
1115/16 W. 98' St
$10,000
SUBTOTAL
CA16P002097 Replace floor tile 1460 22 $22,000 $0 $0 $0
Monica Manor Replace ranges, range hoods, and vents 1465 22 $10,000 $0 $0 $0
Replace water heaters 1465 22 $5,000 $0 $0 $0
Replace metal garage doors 1470 4 $4,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
Replace laundry room roof 1470 1 $6,500 $0 $0 $0
Replace building TV antenna 1475 1 $5,000 $0 $0 $0
Provide area drain to street 1475 1 $1,500 $0 $0 $0
SUBTOTAL $49,000
CA16P002107A | Improve site lighting 1450 100% $2,750 $0 $0 $0
Jarvis
$2,750
SUBTOTAL
CA16P002107B | Improve site lighting 1450 100% $3,750 $0 $0 $0
East 84 Street
SUBTOTAL $3,750
CA16P002124A | Replace resilient stair treads and risers 1460 100% $4,050 $0 $0 $0
133640 W. 108" | Replace vinyl tile and base 1460 9 $30,000 $0 $0 $0
Replace water heaters 1465 9 $4,950 $0 $0 $0
SUBTOTAL $39,000
CA16P002124B | Replace vinyl tile and base 1460 4 $26,100 $0 $0 $0
1057 W. 108'St. | Rephce resilient stair treads and risers 1460 4 $2,000 $0 $0 $0
SUBTOTAL $28,200
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2002
Capital Fund Program Grant NGA16P002501-02
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
CA16P002127A | Repair concrete paving 1450 100% $750 $0 $0 $0
1120 W. 10¥'St. | Repair exterior of buildings and repaint 1460 1 $9,750 $0 $0 $0
Replace water heaters 1465 3 $1,650 $0 $0 $0
SUBTOTAL $12,150
CA16P002127B | Repair concrete paving 1450 100% $750 $0 $0 $0
1310 W. 118 St Repair exterior of buildings and repaint 1460 1 $9,750 $0 $0 $0
Replace water heaters 1465 3 $1,650 $0 $0 $0
Replace smoke detectors 1465 3 $1,000 $0 $0 $0
SUBTOTAL $13,150
CA16P002127C | Repair concrete paving 1450 100% $750 $0 $0 $0
11104 S. Normandie Repair exteior of building and repaint 1460 1 $9,750 $0 $0 $0
Replace water heaters 1465 4 $2,400 $0 $0 $0
SUBTOTAL $12,900
CA16P002132A | Replace vinyl tile and base 1460 5 $6,000 $0 $0 $0
1221 W. Imperial | Replace water heaters 1465 5 $2,000 $0 $0 $0
SUBTOTAL $8,000
CA16P002132B
1309 W. Imperial | Replace water heaters 1465 4 $1,500 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program Grant NGA16P002501-02

Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide
Activities
SUBTOTAL $1,500
FEES & COSTS | Architectural Engineering 1430.1 100% $250,000 $0 $0 $0
Fees and Costs | Sundry Planning Costs 1430.19 $225,000 $0 $0 $0
Consultant 1430.2 $278,000 $0 $0 $0
Inspection 1430.7 $247,000 $0 $0 $0
SUBTOTAL $1,000,000 $0 $0 $0
GRAND TOTAL $7,282,69 $0 $0 $0

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name: The Housing Authority of the County Grant Type and Number

of Los Angeles

Capital Fund Program NéZA16P002501-02

Replacement Housing Factor No:

Federal FY of Grant: 2002

Development Number All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter lbBding Date
Original Revised Actual Original Revised Actual
ADMINISTRATION 12/2003 N/A 07/2005 N/A
Administrative
AGENCY WIDE 12/2003 07/2005
Management
Improvements
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the Count

of Los Angeles

Grant Type and Number
Capital Fund Program NéCA16P002501-02

Replacement Housing Factor No:

Federal FY of Grant; 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter |ding Date
Original Revised Actual Original Revised Actual
CA1406 12/2003 07/2005
Operations
CA16P002001 12/2003 07/2005
Carmelitos
CA16P002002 12/2003 07/2005
Harbor Hills
CA16P002004 12/2003 07/2005
Nueva Maravilla
CA16P002014a 12/2003 07/2005
Westknoll
CA16P002014b 12/2003 07/2005
Palm
CA16P002018
Ocean Park 12/2003 07/2005
CA16P002020C 12/2003 07/2005
Century/Wilton
CA16P002021B 12/2003 07/2005
East 119 Street
CA16P002021C 12/2003 07/2005
East 6% Street
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the Count

of Los Angeles

Grant Type and Number
Capital Fund Program NéCA16P002501-02

Replacement Housing Factor No:

Federal FY of Grant; 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter |ding Date
Original Revised Actual Original Revised Actual
CA16P002021E 12/2003 07/2005
1320 W. 107 St.
CA16P002056 12/2003 07/2005
88" & Beach
CA17P002067 12/2003 07/2005
East 8% St.
CA16P002071 12/2003 07/2005
Addington & Waldorf
CA16P002079A
133438 W. 106" St. 12/2003 07/2005
CA16P002079B 12/2003 07/2005
9410 Budlong
CA16P002080A 12/2003 07/2005
92" & Bandera
CA16P002091B 12/2003 07/2005
111516 W. 90" St.
CA16P002097 12/2003 07/2005
Monica Manor
CA16P00210A 12/2003 07/2005
Jarvis
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the Count

of Los Angeles

Grant Type and Number
Capital Fund Program NéCA16P002501-02

Replacement Housing Factor No:

Federal FY of Grant; 2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter |ding Date
Original Revised Actual Original Revised Actual
CA16P002107B
East 84 Street 12/2003 07/2005
CA16P002124A 12/2003 07/2005
133640 W. 108" St
CA16P002124B 12/2003 07/2005
1057 W. 108' St
Cal6P002127A 12/2003 07/2005
1120 W. 107" St
Cal6P002127B 12/2003 07/2005
1310 W. 118 St
CA16P002127C 12/2003 07/2005
11104 S. Normandie
CA16P002132A 12/2003 07/2005
1221 W. Inperial
CA16P002132B 12/2003 07/2005
1309 W. Imperial
FEES AND COSTS 12/2003 07/2005
Fees and Costs
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R00501-02 2002
X Original Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
Performance and Evaluation Report For Period Ending Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCGP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs
4 1410Administration
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 NondwellingStructures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $43,927 $0 $0 $0
19 1502 Contingency
Amount of Annual Grant: (sum of lines.....) $43,927 $0 $0 $0
FY 2002 Annual PlarPage’8
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R00501-02 2002
X Original Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
Performance and Evaluation Report For Period Ending Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of line 17 Related to LBP Activities
Amount of line 17 Related to Section 504
compliance
Amount of line 17 Related to Securisfoft
Costs
Amount of Line 17 relted to Security Hard Costs
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program 2002
Replacement Housing Factor No: CA16RE821-02
Development | General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Original Revised Funds Funds
Activities Obligated
Expended
Replacement
Housing
FY 2002 Annual PlarPager9
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program

Replacement Housing Factor No: CA16RE821-02

Federal FY of Grant:

2002

Development

Number

Name/HAWide

Activities

General Description of Major WorK
Categories

Dev.
Acct
No.

Quantity

Total Estimated Cost

Original

Revised

Total Actual Cost

Funds
Obligated
Expended

Funds

Status of
Work

Construct 6 housing units in 3
separate buildings (Contract)

1460

$43,927

$0

$0

$0

Submitted a
demolition
application
to HUD to
demolish
13 housing
units.
These RHF
funds will
be utilized
to replace
the
demolished
units with 6
housing in
3 separate
buildings.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program 2002
Replacement Housing Factor No: CA16RE821-02
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Original Revised Funds Funds
Activities Obligated
Expended
TOTAL $43,927 $0 $0 $0

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2002
Angeles County Capital Fund Program No:

Replacement Housing Factor NG:A16R102-501-02

Development Numbe All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised | Actual Original Revised Actual
Replacement Housing
Funds
CA16P002098
85" & Miramonte 3/2004 9/2005
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2002
Angeles County Capital Fund Program No:
Replacement Housing Factor NG:A16R2-501-02
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2002
Angeles County Capital Fund Program No:
Replacement Housing Factor NG:A16R2-501-02
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
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Attachment C

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

X Original 5-Year Plan

Los Angeles County Housing [IRevision No:
Authority
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA 501-2002 | FFY Grant: CA16P00501 FFY Grant: CA16P00501 FFY Grant: CA16P00501 FFY Grant: CA16P00601
Wide PHA FY: 2003 PHA FY: 2004 PHA FY: 2005 PHA FY: 2006
CA16P002501
Operations (Agency Wide) 1,000,000 1,000,000 1,000,000 1,000,000
Management Improvement 1,000,000 1,000,000 1,000,000 1,000,000
Administrative Costs 350,000 350,000 350,000 350,000
Fees & Costs 1,100,000 1,100,000 1,100,000 1,100,000
Carmelitos (001) $1,339,000 $800,000 $0 $1,041,800
Harbor Hills (002) $594,495 $0 $0 $972,000
Nueva Maavilla (004) $1,000,000 $1,050,000 $1,000,000 $2,840,000
Marina Manor | (013) $0 $0 $0 $1,245,700
Westknoll (014a) $630,000 $920,000 $630,000 $684,750
Palm (14b) $1,162,700 $647,000 $630,000 $638,900
Francisquito (015) $415,300 $285,000 $0 $0
Ocean Park (018) $61,000 $0 $0 $126,900
1104 W. 108' St. (020a) $89,500 $123,250 $0 $37,500
Normandie (020b) $30,800 $0 $0 $102,900
Century & Wilton (020c) $0 $433,000 $300,000 $29,600
Williamson (020d) $10,000 $0 $0 $0
1102109 W 97 St. (021a) $0 $0 $72,000 42,900
E. 119" St. (021b) $9,500 $0 $0 $13,000
E. 67 St. (021c) $3,500 $0 $0 $10,300
1100 W. 108' St. (021d) $84,000 $136,600 $0 $24,000
W. 107" St. (021e) $45,600 $0 $0 $140,000
McBride (021f) $50,000 $128,000 $0 $0
Simmons 021g) $0 $0 $0 $10,000
Amalia (021h) $0 $0 $0 $10,000
El Segundo | (023) $51,000 $206,800 $525,000 $30,000
Carmelitos snrs. (026) $241,900 $0 $0 $533,750
Marina Manor Il (027) $20,000 $0 $0 $1,147,900
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Foothill Villa (029) $125,000 $77,500 $40,0® $237,000
Orchard Arms (030) $758,000 $60,000 $512,000 $348,000
Southbay Gardens (032) $10,000 $206,800 $0 $800,000
Whittier Manor (033) $65,000 $27,000 $0 $0
4™ & Mednick (034) $7,000 $0 $0 $0
Arizona & Olympic (048) $41,000 $0 $0 $0
El Segunlo - 2141 (052) $59,800 $0 $425,000 $195,000
88" & Beach (056) $5,000 $0 $0 $2,000
Herbert (058) $200,000 $115,000 $255,000 $15,000
W. 94" St. (060a) $5,000 $10,000 $0 $53,000
W. 95" St. (060b) $13,600 $0 $0 $8,000
El Segundo H2140 (061) $15,900 $36,500 $0 $39,800
Quartz Hill 1 (062) $0 $0 $0 $70,000
Woodcrest | (066) $115,500 $129,600 $0 $12,500
E. 837 St. (2080a) $0 $7,400 $0 $3,500
Quartz Hill 1l (069) $0 $0 $0 $70,000
Addington &Waldorf(071) $600 $0 $0 $42,000
W. 90" St. 078) $93,100 $0 $0 $16,000
1334 W. 108 (079a) $8,200 $0 $0 $36,500
9410 Budlong (079b) $2,000 $34,600 $0 $30,000
11126 Budlong (079¢) $2,500 $21,600 $0 $13,500
92" & Bandera (080b) $80,400 $65,500 $0 $16,000
E. 87" St. (067) $0 $0 $0 $51,500
Woodcrest 1l (090) $105,500 $0 $0 $12,500
1115/16 W. 98 St (091a) $0 $0 $0 $150,500
Carmelita (091b) $34,000 $6,500 $0 $0
Triggs (091c) $50,000 $51,500 $0 $0
Monica Manor (097) $15,500 $0 $0 $222,500
85™ & Miramonte (098) $0 $0 $0 $0
Janis (107a) $0 $0 $0 $8,000
E. 84" St. (107b) $0 $0 $0 $14,500
West 105" ST. (124a) $0 $0 $150,000 $37,000
West 108" St (124b) $0 $0 $0 $47,500
1120 W. 107" ST (127a) $2,700 $33,000 $0 $6,500
1310 W. 118' St (127b) $0 $30,000 $0 $8,500
11104 Normandie (127c) $0 $29,000 $0 $23,500
1221 W. Imperial (132a) $2,500 $29,000 $0 $7,500
1309 W. Imperial (132b) $400 $22,500 $0 $7,500
11248 Budlong (138) $0 $0 $0 $126,000
Sundance Vista (156) $0 $0 $70,000 $35,000
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Total CFP Funds (Est.) $11,055,495 $9,173,650 $7,534,000 $15,897,200
Total Replacement 43,927 43,927 43,927 43,927
Housing Factor Funds
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year: 2

Activities for Year: 3

Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated
Name/No. Cost
See
Annual CA16P002001 | Replace furnaces/wall heaters in family units 400,000 Repair and replace sigvalks 250,000
Statement Carmelitos Repair sidewalks 282,000 Abate and replace floor tile in 100 units 500,000
Replace concrete patios 607,000 Relocate residents for abatement process 50,000
Install totlot & playground equipment 50,000
CA16P002002 | Replace ranges and range hoods 88,795 N/A
Harbor Hills Replace wall heaters 120,400
Replace toilets 45,000
Install gutters and downspouts 100,000
Spray water seal on 52 buildings 150,000
Install dehumidifiers in 81 units 90,300
CA16P002004 | Install galvanized iron fencing in family area 350,000 Replace floors in common areas 40,000
Nueva Maravilla | Replace sliding glass doors in family units 106,200 Replace irrigation system and-l@ndscape 1,000,000
Replace wrought iron fencing 1,000,000 Upgrade windows in teen center 10,000
CA16P002014a | Seismic retrofit 630,000 Remodel bathrooms 150,000
Westknoll Replace existing elevators 90,000
Replace garage gates 50,000
Seismic retrofit 630,000
CA16P002014b | Install new carpeting in units & common areas 60,000 Install new sprinkler system 5,000
Palm Install vertical blinds 20,000 Install access panel behind refrigerator 8,000
Replace ranges and hoods 180,00 Replace garage gate/doors 500
Remodel kitch: tile, cabinets and countertops 250,000 Upgrade trash chutes and doors 3,500
Inst. sec. screens/sldg glass dootdli units 12,000 Seismic retrofit 630,000
Upgrade intercom system 4,000
Upgrade fire alarm system 5,000
Replace floor tiles in laundry room 700
Replace ceiling in laundry room 1,000
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Seismic retrofit 630,000
CA16P002015 [ Upgrade kitchen lighting 10,800 Repave front walkways and resurface parkintg lo 250,000
Francisquito Replace roof 50,000 Install walkway and emergency exit gate 10,000
Villa Remodel kitchens, replace cabinets and counter 250,000 Replace air conditioners in common areas 25,000
tops and range hoods
Replace carpets in all usi 45,000
Replace floor tile in common areas 100,000
CA16P002018 | Remodel kitchens 50,000 N/A
Ocean Park Replace fire extinguishers and boxes 9,000
Modify building reception/antenna system 2,000
Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:__ 2 Activities for Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated
Name/No. Cog
CA16P002020a | Install barbeque area benches & concrete slab 5,000 Regrade and landscape 2,500
1104 W. 108' St | Replace trash enclosures./w/ornamental fence 20,000 Replace aluminum windows 99,250
Increase site lighting 3,000 Upgrade eposed plumbing 6,500
Install vehicle gate operators 4,000 CPTED improvements 15,000
Dex-o-tex balconies & walkways 3,500
Replace subfloor 54,000
CA16P002020b | Replace fascia board and paint exterior 30,800 N/A
Normandie
CA16P002020c N/A Replace refrigerators (seniors) 20,000
Century/Wilton Replace kitchen counter tops with SSV 30,000
Replace bathroom/kitchen tile 85,000
Replace ranges and hoods 40,000
Install1.6 gallon low flush toilets 35,000
Replace carpet in senior units 15,000
Replace roof 55,000
Replace facia boards and repaint exterior of buildings 120,000
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Install rain gutters

33,000

CA16P002020d | Remodel kitchens, replace counter tops, cabinets, 10,000 N/A
andfloor tile
Williamson
CA16P002021a | N/A N/A
11013-09 W. 91st
CA16P002021b | Landscape site & replace wrought iron fence 3,500 N/A
E. 119" Street Repair and repaint exterior of building 4,000
Replace wall furnaces & water heaters 2,000
CA16P002021c | Landscape backyards & regrade 2,500 N/A
E. 61 Street Replace electrical boxes 1,000
CA16P002021d | Seismic retrofit 50,000 Regrade and landscape site 2,500
1100 W.18" St. | Repipe gas, water and sewer lines 4,000 Replace built up roof 18,000
Resident relocation 30,000 Replace aluminum windows 23,300
Replace interior doors 12,000
Remodel kitchens and bathrooms 75,300
Replace water heaters 5,500
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year ;2

Activities for Year:

3

Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated
Name/No. Cost
CA16P002021e | Replace irrigation system and-geade site 5,600 N/A
W. 107" Street | Remove palm trees and repair sidewalks 2.500
Replace suffloors and retile 34,000
Replace main electrical panels 3,500
CA16P002021f | Remodel kitchens, replace counter tops, cabinets 10,000 Install vertical blinds 2,000
and sinks
McBride Abate for ashestos and replace floor tile 50,000 Remodel bathrooms 20,000
Replace ranges and range hoods 6,000
Replace roofs 40,000
CA16P002023 | Replace patio doors 6,000 Replace finished hardware 6,800
El Segundo Fumigate for termites 36,000 Replace aluminum 200,000
Resident relocation 9,000
CA16P002026
Carmelites Srs. | Replace trash room and meter doors 14,400 N/A
Replace carpet in all units and common areas 227,500
CA16P002027 | Install backup generator system 20,000 N/A
Marina Manor Il
CA16P002029 | Replace landscape 25,000 Rephce unit air conditioners 46,500
Foothill Villa Repair exterior of building and +gaint 100,000 Replace unit heaters 31,000
CA16P002030 | Replace air conditioners 140,000 Construct carports 60,000
Orchard Arms Replace heaters 140,000
Repair exterior of buildings and #gaint 120,000
Add additional fencing in parking areas 120,000
Replace kitchen cabinets and counter tops 138,000
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Replace bathroom vanities 100,000
CA16P002032 | Replace intercom system 10,000 Replace finished hardware 6,800
Southbay Grdns Replace aluminum windows 200,000
CA16P002033 | Relocate water heaters from roof 10,000 Replace carpet with VCT in common areas 25,000
Whittier Manor | Replace unit and common areas air conditigsne 55,000 Upgrade intercom system 2,000
CA16P002034 | Replace storage and exterior doors 2,000 N/A
41 & Mednik Replace sliding glass doors 2,000
Remove tree from in front of building 1,500
Repave walkways 1,500
CA16P002048 | Install wrought iron fencing 20,000 N/A
Arizona/Olympic | Replace exterior doors with metal doors 20,000
Replace centralized mail boxes 1,000
Cal6P002052 | Regrade and landscape site 16,000 N/A
El Segundo |l Replace eterior doors 24,300
Replace forced air furnaces 19,500
CA16P002056 | Repave parking area/stripe and inst. bumpers 5,000 N/A
88" & Beach
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year ;2

Activities for Year: 3

Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated
Name/No. Cost
CA16P002058 | Replace roof 200,000 Repave front walkwagnd parking lot 15,000
Herbert Replace kitchen cabinets and counter tops 96,000
Replace air conditioners in common areas 4,000
CA16P002060a | Upgrade landscaping 2,000 Install site lighting (CPTED) 10,000
W. 94" Street
CA16P002060b | Inst. barbeque pits, benches, & concrete slab 900 N/A
W. 95" Street Replace ranges & range hoods 2,700
Install site lighting (CPTED) 10,000
CA16P002061 | Repair wall 1,000 Replace aluminum windows 32,000
El Segunddl Replace vinyl tile and base 8,900 Landscape and rgrade site 4,500
Replace forces air furnaces 6,000
CA16P002062 | CPTED improvements 5,000 Construction of a Community Center 350,000
Quartz Hill | Replace water heaters 10,000
CA16P002066 | Repair wrought iron security doors 500 Replace aluminum windows 34,600
Woodcrest | Remove storage cabinets in carport 1,000 Upgrade landscape and install-tot 75,000
Replace water heaters and furnaces 25,000
Replace composon shingle roof 30,000
Replace storage and interior doors 55,000
Replace closet doors 20,000
CA16P002069 | Install rubber stair treads 8,000 N/A
Quartz Hill ll Replace water heaters 10,000
CA16P002071 | Upgrade porchights (CPTED) 600 N/A
Addington/Wald
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CA16P002078 | Repave & restripe parking lot 3,000 N/A
W. 90" Street Regrade and landscape site 2,500
Replace composition shingle roof 20,300
Replace aluminum windows 23,400
Replace vinyl tile 33,800
Replace interior doors 15,000
Upgrade exterior lights 5,000
Upgrade vehicle gate and operator 5,000
Upgrade interior lighting 4,000
Replace pedestrian gate 1,100
CA16P002079a | Remodel kitclen & bathrooms 7,500 N/A
1334 W. 108' St | Add floor drains to laundry areas 700
CA16P002079b | Upgrade site lighting (CPTED) 2,000 Replace aluminum windows 34,600
9410 Budlong
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year ;2

Activities for Year: 3

Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2003 PHA FY: 2004
Development Major Work Estimated
Name/No. Cost
CA16P002076 | CPTED improvements 500 Replace aluminum windows 21,600
11126 Budlong | Retile floors 1,000
Repair/replace carport roof 500
CA16P002080a | N/A Replace exterior doors 1,400
East 8% Street Repair and paint exterior of buildings 6,000
CA16P002080b | Paintiron fence 400 Upgrade landscape 10,000
92"9¢& Bandera | Seismic retrofit buildings 55,000 Replace ranges and hoods 10,000
Relocate residents for seismic work 25,000 Replace kitchen and bathroom floor tile 10,000
Replace kitchen cabinets and counter tops 33,000
Install low flush toilets 2,500
CA16P002090 | Replace composition shingle roof 30,500 N/A
Woodcrest I Replace vinyl tile and base 55,000
Replace water heaters and forced air fugsac 15,000
CA16P002091b | Replace floor tile in kitchens 3,000 Replace kitchen cabinets and counter tops 5,000
Carmelita Replace refrigerators 3,000 Replace ranges and range hoods 1,500
Replace roofs 20,000 N/A
Repair exterioof building and repaint 8,000
CA16P002091c | Abate for ashestos and replace floor tile 50,000 Repair and repave driveway 50,000
Triggs Upgrade site lighting 1,500
CA16P002097 | Modify trash areas 3,000 N/A
Monica Manor | Replacegarage doors 2,500
Repair wrought iron fencing 10,000
CA16P002127a | Replace exterior doors and-key locks 1,500 Replace roof 25,000
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1120 W. 107’ St | Replace toilets 1,200 Replace floor tile in kitchens and bathrooms 8,000
CA16P002127b | N/A Replace roof 25,000
1310 W. 118 St Replace floor tile in kitchens and bathrooms 5,000
Cal6P002127c | N/A Replace roof 25,000
11104 Normande Replace floor tile in kitchens and bathrooms 4,000
Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities
Activities Activities for Year:__ 2 Activities for Year: __3__
for FFY Grant: 501 FFY Grant: 501
Year 1 PHA FY: 2003 PHA FY: 2004
501-2002
Development Name/No| Major Work Estimated
Cost
CA16P002132a Replace motor on vehicle gate 2,500 Replace roof 15,000
1221 W Imperial Repair exterior of building and spaint 8,000
Replace interior and exterior doors 6,000
CA16P002132b Rekey entry door locks 400 Regace roofs 15,000
1309 W Imperial Replace interior and exterior doors 7,500
CA16P0020138 Regrade & replace landscaping 1,000 Install new roof 90,000
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year . 4

Activities for Year: 5

Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated
Name/No. Cost
CA16P002001 | N/A Replace chain link fence with wrought iron 634,000
Carmelitos Install bathroom vent fans 112,000
Replace kitchen & dining room lights, install GFI 185,000
Replace all egress doors at Community Center 16,800
Replace floor tiles throughout Community Center 82,000
Replacaoom dividers in Community Center 12,000
CA16P002002 | N/A Replace floor tile in 301 units 350,000
Harbor Hills Install stair cove base in 301 units 42,000
Install ornamental iron fencing thougiut site 380,000
Install exhausfans in bathrooms 200,000
CA16P002004 | N/A Replace roof and interior wood panels at child center 10,000
Nueva Maravilla Relocate irrigation lines away from buildings 5,000

Replace exterior doors with mental doors 175,000

Abate a&bestos and replace floor tile 1,000,000
Repave parking lots 300,000

Replace all windows in units 1,000,000
Upgrade elevators in senior building 350,000
CA16P002014a | Seismic retrofit 630,000 Replace ranges 47,600
Westknoll Replace air conditioners and heaters 61,200
Install cleanouts in each unit 20,300
Replace bathroom showers, tubs, sinks, & fans 270,000
Replace exterior thresholds and doors 109,600
Replace patio doors and tracks 54,800
Regace kitchen sinks 34,250
Replace closet doors and tracks 34,000
Replace fire places 50,000
CA16P002014b | Seismic retrofit 630,000 Replace balcony doors and screens 50,800

Palm Replace kitchen and bathroom sinks and faucets 50,8M
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Replace thresholds and exterior doors 101,600
Install cleanouts in each unit 19,050
Repave parking lot and 1gtripe 6,000
Upgrade lighting in garage area 12,000
Replace bathroom showers, tubs, sinks, and fans 254,000
Replace closet doors and tracks 31,750
Replace air conditioners 57,150
Upgrade exterior lighting 8,750
Relandscape site 10,000
Install surveillance cameras 5,000
Replace shelves in living room 32,000
CA16P002013 | N/A Replace kitchen & bathroom sinks, cabinets, and counter 370,000
tops
Marina Manor | Replace closet doors & tracks 47,000
Replace trash room and exterior doors 20,000
Jet all lines 40,000
Improve hallway lighting 28,000
Upgrade fire alarm system 100,000
Replace heaters in units 50,000
Replace vanities, toilets, medicine cabinets, & fans 88,000
Replace exterior doors, locks, and thresholds 148,000
Replace wrought iron gates and fencing 15,000
Rephce ceiling tiles 3,000
Replace trash chutes and doors 8,000
Upgrade elevators to ADA 150,000
Install fluorescent lights in kitchens 50,000
Upgrade emergency lighting 25,000
Replace dining room light fixtures 27,500
Install security cameras 3,000
Install shut off valves on®ifloor 45,800
Replace cabinets, sinks, and counters in laundry rm 2,000
Replace intercom systems 6,000
Change remote control to access parking 10,000
CA16P002018 [ N/A Install access to roof 3,000
Ocean Park Construct maintenance facility with bathroom 6,500
Upgrade exterior lighting 12,000
Replace closet doors and tracks 12,250
Replace windows and screens 24,150
Upgrade main service eleital panel 1,000
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Install new intercom system

5,000

Replace mail boxes 1,000

Resurface driveway, parking lot, andsgipe 8,000
Replace railing and gates and rubberize staircase 15,000

Replace exterior doors and thresholds 22,000

Upgrade laundry rooms 2,000
Replace heaters 15,000

CA16P002020a | N/A Replace doors, hardware and locks 4,500
1104 W. 108' St. Replace stairwell and second floor handrails 4,000
Replace buikup roof 20,000

Regace toilets, angle stops and flex line 2,000

Replace laundry room floor, repaint and replace door 3,500

Replace wall heaters, gas cocks, and flex lines 3,500
CA16P002020b | N/A Remove carport storage/repair walls 10,000
Normandie Replace sliding glass doors 21,000
Install sewer clean outs to grade 6,000
Replace VCT tile 35,000
Replace vanities, faucets, angle stops, flex lines, 14,000

ssv counter tops and basin

Replace bathroom combination light afagh 4,900
Replace interior closet doors and interior doors 12,000
CA16P002020c | Upgrade/install landscaping 300,000 Install air conditioners in senior units 12,000
Century/Wilton Reroof carports 8,000
Repaint wrought iron fennoig 6,000

Replace slide gate operator 3,600

CA16P002021a | Replace VCT flooring 30,000 Replace roof 4,500
W. 91 Street Remodel kitchens and bathrooms 42,000 Replace interior & exterior doors & hardware 6,900
Replace wall heaters 3,000
Replace windows 20,000

Replace floor, heater, drywall and paint boiler room 5,000

Upgrade site lighting 3,500

CA16P002021b | N/A Replace VCT floor 5,000
E. 119" Street Repair and repaint exterior of building 8,000
CA16P002021c | N/A Repair exterior of building and repaint 6,000
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E. 61 Street Upgrade exterior lighting 2,500
Upgrade mailboxes 1,800
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities

Activities for Activities for Year:__4_ Activities for Year: _ 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated
Name/No. Cost
CA16P002021d | N/A Replace handrail 4,000
1100 W. 108' St. Replace DexO-Tex landings 3,500
Repair exterior of building and repaint 4,500
Replace suffloor and VCT 12,000
CA16P002021e | N/A Replace inside drywall damaged by water 50,000
W. 107" Street Replace patio sliding glass daor 36,000
Replace sliding windows 45,000
Repair exterior building and fpaint 9,000
CA16P002023 | Repair/paint exterior of building 50,000 Repair exterior of buildings and 4gaint 30,000
El Segundo | Improve site lighting 10,000
Upgrade/install landscaping 20,000
Replace exterior doors 25,000
Replace interior doors 21,000
Repair driveways 68,000
Remodel laundry room 21,000
Remodel kitchen/bathrooms 255,000
Upgrade parking/carports 55,000
CA15P002026 Replace 140 patio doors’ 98,000
Carmelitos Srs. | N/A Replace light fixtures in kitchen, dining, bedroom, 95,000
bathroom, and on porch
Replace vertical blinds with drapes 100,750
Resurface common area walkvgagnd stairways 135,000
Replace egress doors at Community Center 9,000
Replace hallway lights 86,000
Remodel restrooms at Community Center 10,000
CA16P002027 | N/A Replace kitchen & bathroom sinks, cabinets, and counter 370,000
tops
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Marina Manor I Replace trash room and exterior doors 47,000
Replace trash room and exterior doors 20,000
Jet all lines 40,000
Improve hallway lighting 28,000
Upgrade fire alarm system 100,000
Replace vanities, toits, medicine cabinets & fans 88,000
Replace exterior doors, locks, and thresholds 148,000
Replace wrought iron fencing and gate 15,000
Replace ceiling tiles 3,000
Replace trash chutes and chute doors 8,000
Upgrade elevators tADA 150,000
Upgrade emergency lighting 25,000
Replace dining room light fixtures 27,500
Install security cameras 3,000
Replace cabinets, sinks, and counters in laundry rm 2,000
Replace intercom system 6,000
Change remat control to access parking 10,000
CA16P002029 | Replace common area air conditioners 40,000 Install camera equipment 25,000
Foothill Villa Replace windows with dual pane 200,000
Upgrade intercom system 2,000
Replace vehicle gate 10,000
CA16P002030 | Replace landscaping 30,000 Install camera system in 4 buildings 45,000
Orchard Arms Re-pipe 4 buildings 422,000 Replace windows with dual panes 140,000
Upgrade intercom 8,000
Replace gate operators 5,000
Add additional parking spaces 150,000
Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:__ 4 Activities for Year: _ 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2005 PHA FY: 2006
Developmen Major Work | Estimatec | |
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Name/No. Cost
CA16P002032 | N/A Upgrade site lighting 10,000
Southbay Gardns Landscape site 10,000
Replace air conditioners in common areas 24,000
Repair exterior of bilding and repaint 25,000
Repair driveways and walkways 40,000
Replace trash chute 6,000
Upgrade boiler 10,000
Remodel kitchens, cabinets, counter tops, & flooring 405,000
Replace all angle stops 15,000
Resurface balcades 120,000
Remove wood partitions on patios and install retaining 90,000
walls and wrought iron enclosures
Remove carpet and install VCT in hallways 70,000
CA16P002052 | Relandscape site 45,000 Replace windows 165,000
El Segundo |l Repair carports 25,000 Repair driveways 30,000
Upgrade site lighting 5,000
Remodel kitchens and bathrooms 210,000
Replace interior doors 40,000
Install new playground equipment 20,000
Replace floor tile 60,000
CA16P002056 | N/A Repair carport roof and fpaint 2,000
88" & Beach
CA16P002058 | Upgrade, redesign laundry room 5,000 Upgrade common area and exterior lighting 5,000
Herbert Upgrade fire alarm system 250,000 Replace site fencing with wraint irom 20,000
CA16P002060a | N/A Replace suffloors and stair treads 30,000
West 94" Street Replace kitchen cabinets 18,000
Replace garage doors 5,000
CA16P002060b | N/A Replace vehicle gate operator 4.500
West 99" Street Upgrade exterior lighting (CPTED) 3,500
CA16P002061 N/A Remove trees 4,800
El Segundo |l Repair driveways and walkways 20,000
Repair roof and install rain gutters 15,000
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CA16P002062 | N/A Install water shubff valves 10,000
Quartz Hill | Replace heaters in units 60,000
CA16P002066 | N/A Repair drywall ceiling in parking stalls 6,000
Woodcrest | Upgrade exterior lighting (CPTED) 3,000
Install new mail boxes 1,500
Replace tolot equipment 2,000
CA16P002067 Repair exterior of buildings and 4gaint 6,500
East 87 Street | N/A Remodel kitchens 20,000
Upgrade exterior lighting (CPTED) 2,500
Remodel bathrooms, install floor tile 10,000
Replace interipand exterior doors 8,500
Relocate trash area (CPTED) 4,000
CA16P002069 | N/A Install water shubff valves 10,000
Quartz Hill Il Replace heaters in units 60,000
CA16P002071 | N/A Remodel kitchens 15,000
AddingtoniVald Replace interior doors 12,000
Replace roof on units and carports 15,000
CA16P02078 N/A Repair concrete walkways 10,000
W. 90" Street Repair carports 6,000
CA16P002079a | N/A Replace mailboxes 1,500
1334 W. 108 St Repair subfloors and install VCT on second floor 20,000
Upgrade front and rear fencing 15,000
CA16P002079b | N/A Replace roof 5,000
9410 Budlong Replace VCT on first floor 5,000
Install concrete in backyards 5,000
Replace interior and exterior doors and closet doors 15,000
CA16P002079c | N/A Upgrade vehicle gate operator 3,500
11126 Budlong Install concrete in backyards 5,000
Replace exterior doors 5,000
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CA16P002080a | N/A Upgrade extedr lighting (CPTED) 1,000
East 8% Street Landscape site 2,500
CA16P002080b | N/A Replace interior and exterior doors 16,000
92" & Bandera
CA16P002090 | N/A Repair drywall in ceilings in parking stalls 6,000
Woodcrest || Upgrade exterior lighting (CPTED) 3,000
Install new mailboxes 1,500
Replace tolot playground equipment 2,000
CA16P002091a | N/A Repair exterior of building and fpaint 10,000
1115/1116 W. 90 Repair front pedestriagates 3,000
Street
Install sewer main clean outs 2,500
CA16P002097 | N/A Replace tolot equipment 5,000
Monica Manor Replace sufflooring and floor tile 114,000
Replace kitchen cabinets 28,500
Replace closet doors and tracks 9,500
Replace toilets and flex lines 3,000
Replace bathroom exhaust fans 1,000
Replace vehicular gate and motor 5,000
Upgrade fire alarm system 50,000
Construct maintenance facility including a bathroom 6,500
CA16P002107a | N/A Repair exterior of buildings and 4gaint 2,500
Jarvis Install wrought iron fence at front and rear of site 5,500
CA16P002107b | N/A Replace garage doors 5,000
East 84 Street Install intercom at front gate 3,000
Install wrought iron entry gates & paint fence 3,000
Replace exterior doors 3,500
CA16P002124a | Install cleanouts at each unit 10,000 Upgrade exterior lighting (CPTED) 2,000
West 108' Street | Replace interior doors 30,000 Replace roobn units and carports 18,000
Reinforce interior stairwell handrails 4,500 Remodel tofot and install playground equipment 7,000
Remodel kitchen/bathrooms 100,000 Repair exterior of buildings and 4gaint 10,000
Upgrade front entry gate and imditintercom 5,500
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CA16P002124b | N/A Repair front entry gate and intercom 3,500
West 108’ Street Replace mailboxes 1,500
Replace vehicle gate and operator 9,000
Remodel kitchens 22,000
Replace interior and exterior do 7,500
Install kitchen sink clean outs 2,000
Landscape site 2,000
CA16P002127a | N/A Replace interior doors 4,000
1120 W. 107" St Upgrade intercom system 2,500
CA16P002127b | N/A Replace interior and exterior doors 6,000
1310 W. 118 St Upgrade intercom system 2,500
CA16P002127c | N/A Replace interior and exterior doors 7,500
11104 S. Normd Upgrade vehicle gate operator 4,000
Upgrade intercom system 2,000
Repair exterior of building ahre-paint 8,000
Upgrade site lighting (CPTED) 2,000
CA16P002132a N/A Install concrete patios 3,500
1221 W Imperial Upgrade fencing 1,500
Upgrade intercom system 2,599
CA16P002132b | N/A Install concrete patios 3,500
1309 W Imperial Upgrade intercom systems 4,000
Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for Activities for Year:__ 4 Activities for Year: _ 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2002 PHA FY: 2005 PHA FY: 2006
Development Major Work Estimated
Name/No. Cost
CA16P002138 N/A Replace doors, hardware and locks 7,500
Budlong Cres Replace stair treads, flooring and sfldors 30,000
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(11248)
Upgrade extéor lighting 3,500
Re-paint wrought iron fence 6,000
Replace VCT tile 35,000
Replace vehicle gate operator 4,500
Upgrade interior lighting 4,000
Replace water heater and doors 3,500
Upgrade intercom system 2,500
Repair kitchen cabinets 27,000
Paint pedestrian gates 2,500
CA16P002156 Install tot lot 25,000 Redesign and replace vehicle gate 20,000
Sundance Vista Redesign and install irrigation system 20,000 Re-grade front area of each unit 15,000
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Fiverear Action Plan

Part Il: Supporting Page

PHA Name
Housing Authority of the County of
Los Angeles

X Original 5-Year Plan
[JRrRevision No:

Year 1

Development
Number/Name/HA
Wide

Work Statement for Year 2
FFY Grant. CA16R00501
PHA FY: 2003

Work Statement for Year 3
FFY Grant: CA16R00501
PHA FY: 2004

Work Statement for Year 4
FFY Grant: CA16R00501
PHA FY: 2005

Work Statemat for Year 5
FFY Grant: CA16R00501
PHA FY: 2006

CA16R002

CA16P002098

85" & Miramonte

To Construct 6 units
of replacement
housing upon
demolition of existing

buildings.

$43,927

$43,927

$43,927

$43,927

Total Replacement
Housing Factor
Funds

$43,927

$43,927

$43,927

$43,927
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Rport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Comprehensive Grant Program

Federal FY of Grant:

CA16P002710 1998
[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01 Final Performance and #aluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total norCGP Funds $0
2 1406 Operations $0
3 1408 Management Improvements Soft Costs | $1,296,000 $1,176,964 $1,176,964 $1,176,964

Management Improvements Hard Costs | $0
4 1410 Administration $333,000 $141,419 $141,419 $141,419
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $590,000 $1,063,722 $1,063,722 $1,063,722
8 1440 Site Acquisition $0
9 1450 Site Improvement $83,282 $129,582 $129,582 $129,582
10 | 1460 Dwelling Structures $3,641,365 $3,494,507 $3,494,507 $3,167,009
11 | 1465.1 Dwelling EquipmertNonexpendable | $189,470 $251,907 $251,907 $251,907
12 1470 Nondwvelling Structures $27,100 $27,100 $27,100 $27,100
13 | 1475 Nondwelling Equipment $320,000 $191,263 $191,263 $191,263
14 | 1485 Demolition $0
15 | 1490 Replacement Reserve $0
16 1492 Moving to Work Demonstration $0
17 1495.1 Relocation Costs $0 $3,753 $3,753 $3,753
18 | 1499 Development Activities $0
19 | 1502 Contingency $0
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Annual Statement/Performance and Evaluation Rport
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Comprehensive Grant Program

Federal FY of Grant:

CA16P002710 1998
[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01 Final Performance and ¥aluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of Annual Grant: (sum of lines.....) $6,480,217 $6,480,217 $6,480,217 $6,152,719
Amount of line 17 Related to LBP Activities $1,950,000 $1,950,000 $1,950,00 $1,436,622
Amount of line 17 Related to Section 504 $178,700 $178,700 $178,700 $178,700
compliance
Amount of line 17 Related to Securifoft
Costs
Amount of Line 17 related to SecurityHard Costs $15,670 $10,036 $10,036 $10,036
Amount ofline XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service
FY 2002 Annual PlarPagel09
HUD 50075

OMB Approval No: 25770226
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
ADMIN Non-Technical Salaries 1410.1 100% $100,000 $59,171 $59,171 $59,171 | Funds
transferred
to Fees &
Costs
Administrative | Travel 1410.1 100% $5,000 $0 $0 $0
Sundry Planning 1410.1 100% $5,000 $0 $0 $0
9
Technical Salaries 1410.2 100% $125,000 $34,248 34,248 $34,248
Employee Benefits 1410.9 100% $98,000 $48,000 $48,M0 $48,000
SUBTOTAL $333,000 | $141,419 | $141,419 | $141,419
AGENCY Resident Training Programs 1408 100% $500,000 | ($119,036)| $380,964 | $380,964 | Funds
WIDE transferred
Management to the
Improvements Budlong
housing site|
for
construdio
n activity.
Criminal background checks 1408 100% $63,900 $0 $63,900 $63,900
Image 2000 FLC Equipment 1408 100% $15,000 $0 $15,000 $15,000
Urban Garden Training Coordinatof 1408 100% $36,900 $0 $36,900 $36,900
CPTED Reviews 1408 100% $120000 $0 $120,000 | $120,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Automatiorimaging/Upgrade 1408 100% $166,200 $0 $166,200 | $166,200
Employment & Training Coordinatoyr 1408 100% $100,000 $0 $100,000 | $100,000
Image 2000 Family Learning Center 1408 100% $294,000 $0 $294,000 | $294,000
Coordinators
SUBTOTAL $1,296,000| ($119,036)| $1,176,964| $1,176,964
Fees & Costs
Architectural/Engineering 1430.1 100% $250,000 | $208,722 | $458,722 | $458,722 | Additional
funds were
transferred
from
Admin.
Sundry Planning Gsts 1430.1 100% $25,000 $100,000 | $125,000 | $125,000
9
Consultant 1430.2 100% $80,000 $65,000 $145,000 | $145,000
Inspeciton 1430.7 100% $235,000 | $100,000 | $335,000 | $335,000
SUBTOTAL $590,000 | $473,722 | $1,063,722| $1,063,722
CA16P002002
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Harbor Hills | Install stair coating (Contract) 1460 300 $16,307 $0 $16,307 $16,307 | Constructio
nContract
executed
with Bowen
Constructio
n Work is
95%
completed
Convert 15 Apts. to fully assessible| 1460 15 $150,000 $0 $150,000 | $150,000
(Contract)
Replace faucets (Contract) 1460 150 $25,000 $0 $25,000 $25,000
Replace exterior doors (Contract) 1460 300 $135,600 $0 $135,600 | $135,600
Replace windows (Contract) 1460 100% $171,008 $0 $171,008 | $171,008
Leadbased paint abatement 1460 300 $1,950,000 $0 $1,950,000| $1,436,622
(Contract)
Provide trash enclosures (Contract 1470 100% $17,000 $0 $17,000 $17,000
SUBTOTAL $2,464,915 $0 $2,464,915| $1,951,537
CA16P002026
Carmelitos Relandscape internal courtyards 1450 100% $8,400 $0 $8,400 $8,400 Constructio
Senior (Contract) n Contract
executed
with ML
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Constructio
n All work
completed
and project
closed.
Replace cracked concrete patiog 1450 100% $10,500 $46,323 $56,823 $56,823
(Contract)
Replace lavatories (Contract) 1460 155 $77,500 $0 $77,500 $77,500
Provide gutters & downspouts 1460 100% $23,500 $0 $23,500 $23,500
(Contract)
Replace rusted metal doors, frames 1460 18 $26,000 $0 $26,000 $26,000
& gates (Contract)
Repaint all doors 7 door frames 1460 18 $2,000 $0 $2,000 $2,000
(Contract)
Replace water damaged ceilings & 1460 100% $5,000 $0 $5,000 $5,000
interior walls of stair enclosures and
repaint (Contract)
Install fixed glassn framed 1460 100% $20,500 $0 $20,500 $20,500
openings at second level of stair
enclosures (Contract)
Replace kitchen and bathroom vinyl 1460 155 $40,000 $0 $40,000 $40,000
floors (Contract)
Replace kitchen sinks (Contract) 1460 155 $55,000 $0 $55,000 $55,000

FY 2002 Annual PlarPagell3
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Replace bathtubs & fittings 1460 20 $157,000 $0 $157,000 | $157,000
(Contract)
Replace drapes/vertical blinds 1460 155 $48,000 $0 $48,000 $48,000
(Contract)
Replace ranges, range hoods, and 1466.1 155 $108,500 $0 $108,500 | $108,500
refrigerators (Maintenance)
Replace rollers on bottom of sliding 1470 2 $3,100 $0 $3,100 $3,100
glass doors (Contract)
SUBTOTAL $585,000 $46,323 $631,323 | $631,323
CA16P002032
Southbay Adjust kitchen cabinets to allow 307 1460 100 $69,500 $0 $69,500 $69,500 | Constructio
Gardens range installation (Contract) n Contract
executed
with ML
Constructio
n All work
has been
completed.
Replace balcony deck coating 1460 100% $54,000 ($8,818) $45,182 $44,447
(Contract)
Replace patio screen wall (Contragt) 1460 100% $10,800 $0 $10,800 $10,800
Repair composition single ro 1460 100% $6,000 $50,818 $56,318 $56,318

FY 2002 Annual PlarPagel 14

HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
(Contract)
Replace metal doors (Contract) 1460 20 $7,000 $0 $7,000 $7,000
Replace drapewith vertical blinds 1460 100 $30,000 $0 $30,000 $30,000
(Contact)
Re-roof carports (Contract) 1470 100% $7,000 $0 $7,000 $7,000
Upgrade fire alarm system 1475.2 100% $80,000 ($20,000) $60,000 $60,000
(Contract)
Upgrade boilers (Contract) 1475.2 2 $35,000 $0 $35,000 $28,100
Upgrade elevators (Contract) 1475.2 2 $50,000 $0 $50,000 $50,000
Replace AC/heat pump (Contract 1475.2 100% $50,000 ($21,000) $29,000 $18,163
Replace smoke detectors (Contragt) 1475.2 100 $10,000 $0 $10,000 $0
SUBTOTAL $409,300 $1,000 $410,300 | $381,828
CA16P002033
Whittier Manor |  Fill lawn area depressions next tg 1450 100% $1,000 $0 $1,000 $1,000 | Constructio
sidewalks (Contract) n Contract
executed
with First
Enterprise.
Constructio
nis 98%
completed.
Replace plumbing controls in H/ 1460 2 $2,700 $0 $2,700 $2,700
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities

units (Contract)

Replace kitchen sinks & fittings 1460 49 $34,300 $0 $34,300 $34,300
(Contract)
Replace lavatories & fittings 1460 49 $30,200 $0 $30,200 $30,200
(Contract)
Replace fiberglass tub/showers & 1460 10 $20,000 $0 $20,000 $20,000
valves (Contract)
Replace A/C units (Contract) 1465.1 49 $40,000 ($5,216) $34,784 $34,784
Upgrade elevator cab & controls 1475.1 2 $60,000 $0 $60,000 $0
(Contract)
SUBTOTAL $188,200 | ($5,216) $182,984 | $122,984
CA16P002052
El Segundo Il Remodel bathrooms (Contract) 1460 13 $77,200 $0 $77,200 $77,200 | Constructio
n Contract
executed to
complete
work in
conjunction
with
seismic
retrofitting
of buildings
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Work has
been
completed
Remodel kitchens (Contract) 1460 13 $36,100 $0 $36,100 $36,100
Replace heating vents (Contract) 1460 13 $18,200 $0 $18,200 $18,200
SUBTOTAL $131,500 $0 $131,500 | $131,500
Cal6P002058
Herbert Construct concrete ramps & curb 1450 2 $1,000 $0 $1,000 $1,000 | Constructio
cuts at 2 H/C parking spaces n
(Contract) completed
& project
closed.
Upgrade site lighting (Contract) 1450 100% $6,000 $0 $6,000 $6,000
Replace wrought iron fence in reaf 1450 100% $5,282 $0 $5,282 $5,282
of building (Contract)
Replace roofing, flashing, & gutters 1460 100% $40,000 $0 $40,000 $40,000
(Contract)
Replace fiberglass tub/showers & 1460 10 $19,000 $0 $19,000 $19,000
valves (Contract)
Replace A/C in all units (Contract) 1465.1 46 $34,300 $0 $34,300 $34,300
Replace refrigerators (Contract) 1465.1 46 $23,700 $0 $23,700 $23,700
Renovate elevators (Contract) 1475.2 2 $35,000 $0 $35,000 $35,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Resident racation 1495.1 46 $0 $5,000 $5,000 $3,753
SUBTOTAL $164,282 $5,000 $169,282 | $168,125
CA16P002
060A
1324 W. 9%’ Install fencing (Contract) 1450 100% $1,500 $0 $1,500 $1,500 | Constructio
Street n
completed.
Revisetrash area (Contract) 1450 1 $3,500 $0 $3,500 $3,500
Replace composition shingle roof 1460 100% $7,500 $0 $7,500 $7,500
(Contract)
Replace buikup roof (Contract) 1460 100% $1,800 $0 $1,800 $1,800
Replace closet doors (Contract) 1460 4 $5,000 $0 $5,000 $5,000
Remodel kitchens (Contract) 1460 4 $12,000 $0 $12,000 $12,000
SUBTOTAL $31,300 $0 $31,300 $31,300
CA16P002
060B
10351037 Y2 W. Install fencing (Contract) 1450 100% $1,600 $0 $1,600 $1,600 Constructio
94" Street n
completed,
project
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
closed
Revise trash area (Contract) 1450 1 $3,500 $0 $3,500 $3,500
Remodel kitchens (Contract) 1460 4 $9,500 $0 $9,500 $9,500
SUBTOTAL $14,600 $0 $14,600 $14,600
CA16P002061
El Segundo Il Replace closet doors (Contract) 1460 4 $5,600 $0 $5,600 $5,600 Work
completed.
SUBTOTAL $5,600 $0 $5,600 $5,600
CA16P002066
Woodcrest | Install security screen doors 1460 10 $4,000 $0 $4,000 $4,000 | Constructio
(Contract) n
Paint exterior trim (Contract) 1460 100% $4,300 $0 $4,300 $4,300 | Completed.
Replace interior wooden & closet 1460 10 $7,000 $0 $7,000 $7,000
doors (Contract)
Repair plumbing (Contract) 1460 100% $2,000 $0 $2,000 $2,00
Replace finished hardware 1460 100% $5,000 $0 $5,000 $5,000
(Contract)
Replace sutfloors & refinish tile 1460 10 $40,000 $0 $40,000 $40,000
(Contract)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
SUBTOTAL $62,300 $0 $62,300 $62,300
CA16P002067
16151617 E. Landscape & rgrade site 1450 100% $4,500 $0 $4,500 $4,500 Work was
87" Street (Maintenance) completed
by
maintenanc
estaff
Replace electrical plate covers 1460 100% $200 $0 $200 $200 Work
(Maintenance) completed
SUBTOTAL $4,7@ $0 $4,700 $4,700
CA16P002071
Addington & Replace concrete driveway 1450 100% $1,500 $0 $1,500 $1,500 Work was
Waldorf (Maintenance) completed
by
maintenanc
e staff
SUBTOTAL $1,500 $0 $1,500 $1,500
CA16P002
079A
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
13341338 W. Repair concrete walks & patio 1450 100% $1,500 $0 $1,500 $1,500 Constructio
106" Street (Contract) n
completed.
Replace site lighting (Contract) 1450 100% $1,400 $0 $1,400 $1,400
Re-pave asphalt driveway (Contradt) 1450 100% $13,500 $0 $13,500 $13,500
Paint exterior of buildings (Contract) 1460 100% $6,300 $0 $6,300 $6,300
Replace vinyl tile (Contract) 1460 4 $24,100 $0 $24,100 $24,100
Replace resilient base, stair treads|{ & 1460 4 $3,700 $0 $3,700 $3,700
riser (Contract)
Replace composition tile roof 1460 100% $10,100 $0 $10,100 $10,100
(Contract)
SUBTOTAL $60,600 $0 $60,600 $60,600
CA16P002
079B
9410 Budlong | Re-pave parking arewith asphalt 1450 100% $3,000 $0 $3,000 $3,000 | Constructio
(Contract) n Contract
executed
with IKE
Constructic
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
n Work is
completed.
Install sliding gate operator 1450 100% $3,500 $0 $3,500 $3,477
(Contract)
Install gate and fencing (Contract 1450 100% $3,500 $0 $3,500 $3,500
Replace forced air furnace 1465.1 4 $6,000 $20,000 $26,000 $26,000
(Contract)
Replace water heaters (Contract 1465.1 4 $2,200 $13,250 $15,450 $14,523
Replace smoke detectors (Contragt) 1465.1 4 $800 ($364) $436 $0
SUBTOTAL $19,000 $32,886 $51,886 $50,500
CA16P002
079C
11126 Budlong Remodel kitchens (Contract) 1460 4 $25,100 $0 $25,100 $25,100 | Constructio
n Contract
executed
with CAS
Constructio
n Work is
completed.
Remodel bdtrooms (Contract) 1460 4 $9,400 $0 $9,400 $9,400
Replace electrical plate covers 1460 5 $100 $0 $100 $100
(Contract)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
Replace water heaters (Contract 1465.1 4 $1,400 $42,000 $43,400 $9,000
SUBTOTAL $36,000 $42,000 $78,000 $75,657
CA16P002
080B
92" & Bandera | Replace smoke detectors (Contragt) 1465.1 4 $1,600 $0 $1,600 $1,100 Work
completed
by
maintenanc
e staff.
SUBTOTAL $1,600 $0 $1,600 $1,100
Cal6P002090
Woodcrest Il | Repair concrete driveway (Contract) 1450 100% $1,500 $0 $1,500 $1,500 | Constructio
n Contract
executec
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
with ML
Constructio
n Work is
completed.
Repair vehicular gate (Contract) 1450 100% $350 $0 $350 $350
Repair/replace sprinkler system 1450 100% $500 $0 $500 $500
(Contract)
Paint exterior trim (Contract) 1460 1 $4,250 $0 $4,250 $4,250
Replace plumbing (Contract) 1460 100% $2,000 $0 $2,000 $2,000
Replace finished hardware ¢@tract 1460 100% $5,000 $0 $5,000 $5,000
Replace interior wooden and closet 1460 10 $7,000 $0 $7,000 $7,000
doors (ContractO
Install security screens (Contract 1460 10 $4,000 $0 $4,000 $4,000
Replace sulfloors (Contract) 1460 10 $40,000 $0 $40,000 $40,000
SUBTOTAL $64,600 $0 $64,600 $64,600
Cal6P002124A
1340 W. 108 Repair sliding gate (Maintenance 1450 100% $4,500 $0 $4,500 $4,500 Work
Street completed
by
maintenanc
e staff.
Unusec
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
funds will
be
transferred
where
needed.
Repair stucco & repaint building 1460 1 $1,200 $0 $1,200 $1,200
(Contract)
Replace smoke detectors (Contragt) 1465.1 100% $4,950 ($4,950) $0 $0
SUBTOTAL $10,650 ($4,950) $5,700 $5,700
CA16P002
124B
1057 W. 108 Repair stucco & paint building 1460 1 $3,000 $0 $3,000 $3,000 Work
Street (Maintenance) completed
by
maintenanc
e staff
Replace smoke detectors (Contragt) 1465.1 100% $320 ($320) $0 $0
SUBTOTAL $3,320 ($320) $3,000 $3,000
CA16P002
132A
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002710
Development | General Description of Major Wér Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised | Obligated Expended
Activities
1221 W. Increase site lighting (Maintenance) 1450 100% $1,000 $0 $1,000 $1,000 | Work being
Imperial completed
Highway by
maintenanc
e staff.
Rekey all dwelling units 1460 5 $500 $0 $500 $500
(Maintenance)
SUBTOTAL $1,500 $0 $1,500 $1,500
CA16P002138
11248 S. Install new iron gate (Maintenance) 1450 $750 $0 $750 $750
Budlong
SUBTOTAL $750 $0 $750 $750
GRAND
TOTAL
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Grant Type and Nmber Federal FY of Grant
Housing Authority of the County of Los Angeles | Comprehensive Grant Program 1998
CA16P002710
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
ADMINISTRATION
Administrative 3/2000 3/1999 9/2001 9/2001
AGENCY WIDE
Management 3/2000 9/2000 6/2000 9/2001 9/2001
Improvements
Cal6P002002
Harbor Hills 3/2000 9/1999 9/2001 6/2002 Construction completed, labor issues pending.
CA16P002026
Carmelitos Seniors | 3/2000 9/1999 9/2001 11/2001
CA16P002032
Southbay Gardens | 3/2000 9/1999 9/2001 6/2001
CA16P002033
Whittier Manor 3/2000 3/2000 9/2001 6/2002 Construction completed, labor issues pending.
CA11P002052
El Segundo Il 3/2000 9/1999 9/2001 10/2001
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Los Angeles

Grant Type and Nmber
Comprehensive Grant Program
CA16P002710

Federal FY of Grant
1998

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
CA16P002058
Herbert 3/2000 9/1999 9/2001 4/2000
CA16P0G060A
1324 W. 95' Street 3/2000 3/2000 9/2001 3/2001
CA16P002060B
10351037 W. 94' St. 3/2000 8/1999 9/2001 3/2001
Cal6P002061
El Segundo Il 3/2000 9/1999 9/2001 10/2001
CA16P002066
Woodcrest | 3/2000 1/2000 9/2001 8/2001
Cal6P002067
16151617 E. 87 St. 3/2000 8/1999 9/2001 3/2001
CA16P002071
Addington & Waldorf | 3/2000 5/1999 9/2001 3/2001
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Los Angeles

Grant Type and Nmber
Comprehensive Grant Program
CA16P002710

Federal FY of Grant
1998

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
CA16P002079A
13341338 W. 108 3/2000 3/2000 9/2001 5/2000
CA16P002079B
9410 Budlong 3/2000 3/2000 9/2001 2/2001
CA16P002079C
11126 Budlong 3/2000 2/2000 9/2001 2/2001
Cal6P002080B
92" & Bandera 3/2000 2/1999 9/2001 7/2000
CA16P002090
Woodcrest Il 3/2000 1/2000 9/2001 8/2001
CA16P002124A
1340 W. 108 Street 3/2000 2/2000 9/2001 2/2000
CA16P002124B
1057 W.196" Street 3/2000 2/2000 9/2001 9/2001
CA16P002132A
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Los Angeles

Grant Type and Nmber
Comprehensive Grant Program
CA16P002710

Federal FY of Grant
1998

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
Imperial Highway 3/2000 2/2000 9/2001 9/2001
CA16P002138
11248 S. Budlong 3/2000 2/2000 9/2001 9/2001
Fees & Costs 3/2000 8/1999 9/2001 9/2001
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CAPITAL FUND PROGRAM TABLES START HERE

Attachment C

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Comprehensive Grant Program

CA16P002711

Federal FY of Grant:

1999

[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statemen{revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01 Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCGP Funds
2 1406 Operations $0
3 1408 Management Improvements Soft Costs | $500,000 $500,000 $500,000 $295,205

Management Improvements Hard Costs | $0
4 1410 Administration $210,000 $210,000 $210,000 $94,454
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $620,000 $1,628,092 $1,628,092 $1,337,582
8 1440 Site Acquisition $0
9 1450 Site Improvement $359,200 $359,200 $359,200 $359,200
10 | 1460 Dwelling Structures $2,986,549 $2,862,356 $2,862,356 $1,934,561
11 | 1465.1 Dwelling EquipmertNonexpendable | $340,869 $377,977 $377,977 $366,919
12 | 1470 Nondwelling Structures $1,440,000 $0 $0 $0
13 1475 Nondwelling Equipment $1,000,000 $1,600,000 $1,600,000 $146,251
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $110,000 $28,993 $28,993 $17,193
18 1499 Development Activities
19 1502 Contingency
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Comprehensive Grant Program

Federal FY of Grant:

CA16P002711 1999
[]original Annual Statement [_]Reserve for Disasters/ Emergencids JRevised Annual Statemen{revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of Annual Grant: (sum of lines.....) $7,566,618 $7,566,618 $7,566,618 $4,551,365
Amount of line 17 Related to LBP Activities $45,000 $45,000 $45,000 $45,000
Amount of line 17 Related to Section 504 $163,900 $163,900 $163,900 $150,000
compliance
Amount of line 17 Related to SecurifBoft $0
Costs
Amount of Line 17 related to SecurityHard Costs $20,000 $20,000 $20,000 $20,000
Amount of line XX Related to Energy Conservation $120,869 $120,869 $120,869 $120,869
Measures
Collateralization Expenses or Debt Service
FY 2002 Annual PlarPagel32
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2002



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages
PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryoam 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
ADMIN Non-Technical Salaries 1410.1 100% $145,000 $0 $145,000 $69,954
Administrative | Travel 1410.1 100% $5,000 $0 $5,000 $5,000
0
Sundry Planning 1410.1 100% $5,000 $0 $5,000 $0
9
Employee Benefits 1410.9 100% $55,000 $0 $55,000 $19,500
SUBTOTAL $210,000 $0 $210,000 $94,454
AGENCY Employee Training Programs 1408 100% $90,000 $0 $90,000 $90,000
WIDE
Management | Image 2000 Family LearninGenter 1408 100% $100,000 $0 $100,000 | $68,000
Improvements | Coordinator
Employment & Training Coordinatoyr 1408 100% $60,000 $0 $60,000 $23,000
Upgrades (Automation/Equip) 1408 100% $100,000 $0 $100,000 | $48,000
Urban Garden Training Coordinatof 1408 100% $60,000 $0 $60,000 $30,205
Maintenance Equipment 1408 100% $90,000 $0 $90,000 $36,000
SUBTOTAL $500,000 $0 $500,000 | $295,205
Fees & Costs | Architectural/Engineering 1430.1 100% $280,000 | $400,000 | $680,000 | $578,875 | Additional
funds
transferrec
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
from
Foothill
Villa and
Harbor
Hills
Sundry Planning Costs 1430.1 100% $25,000 $200,000 | $225,000 | $135,615
9
Consultant 1430.2 100% $80,000 $300,000 | $380,000 | $280,000
Inspections 1430.7 100% $235,000 | $108,092 | $343,092 | $343,092
SUBTOTAL $620,000 | $1,008,092| $1,628,092| $1,337,582
CA16P002001
Carmelitos Provide security gates at the entrance 1450 100% $20,000 $0 $20,000 $20,000 | Constructio
(Contract) n Contract
executed
with NSA
to complete
rehab.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
Work
completed
Re-grade & provide concrete ramp 1450 100% $3,000 $0 $3,000 $3,000
between office and central mail
boxes (Contract)
Provide concrete H/C access ramp|to 1450 100% $10,900 $0 $10,900 $10,900
converted H/C units from parkingt
(Contract)
Provide 5’ concrete landing outside 1450 100% $8,500 $0 $8,500 $8,500
units where entry doors swing out
(Contract)
Relocate cleamuts to inside of 1450 100% $222,800 $0 $222,800 | $222,800
electrical enclosures (Contract)
SUBTOTAL $265,200 $0 $265,200 | $265,200
CA16P002002
Harbor Hills | Convert 15 apartments to fully 1460 15 $150,000 $0 $150,00 $150,000 | Constructio
handicapped accessible (Contract) n Contrat
executed
with
Bowen
Constructic
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
n Work is
completed
Replace windows (Contract) 1460 100% $184,449 | $152,257 | $336,706 | $336,706
Replace gas lines (Contract) 1460 100% $346,000 $40,037 $386,037 | $386,037
Replace water heaters (Contract) 1465.1 300 $120,869 $0 $120,869 | $120,869
Construct Community Center 1470 1 $1,440,000] ($1,440,000 $0 $0 To expedite
(Contract) ) funding
obligation,
funds were
moved to
CF50101
SUBTOTAL $2,241,318| ($1,247,706) $993,612 | $993,612
)
CA16P002013
Marina Manor | | Replace fiberglass bathtubs 1460 183 $329,400 $154,513 $483,913 $341,658 | Constructio
(Contract) n Contract
executed
with NBM.
Work is
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
95%
completed.
SUBTOTAL $329,400 | $154,513 | $483,913 | $341,658
CA16P002015
Francisquito | Upgrade fire alarm system 1475.9 1 $160,000 $0 $160,000 $0
Villa (Contract)
Install fire alarm sprinkler 1475.9 1 $300,000 | $300,000 $0 To expedite
the
obligation,
funds and
work item
was moved
from
CF50101
SUBTOTAL $160,000 | $300,000 | $460,000 $0
CA16P002
020A
1104 W. 10" | Replace veranda deck coveri 1460 100% $4,800 ($4,800) $0 $0 Funds
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
St. (Contract) transferred
to other
sites where
needed
Replace bathtubs (Contract) 1460 10 $38,000 ($38,000) $0 $0
Replace vinyl floor tile (Contract) 1460 10 $14,100 | ($14,1000) $0 $0
SUBTOTAL $56,900 ($56,900) $0 $0
Cal6P00021C
1100 W. 108 | Seismic retrofi building (Contract) 1460.1 1 $110,000 | $25,600 $135,600 $0
St.
Resident relocation (Contract) 1495.1 10 $10,000 $10,000 $10,000 $0
SUBTOTAL $120,000 $25,600 $145,600 $0
CA16P002
021G
11011109 W. | Seisme retrofit building (Contract) 1460.1 1 $128,000 $17,600 $145,600 $0
91* Street
SUBTOTAL $128,000 $17,600 $145,600 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
CA16P002023
El Segundo | | Replace interior wood doors 1460 30 $24,000 $0 $24,000 $24,000 Contract
(Contract) executed
with
Angles
Contractors
. Work is
85%
completed.
Replace closet doors (Contract) 1460 18 $18,900 $0 $18,900 $18,900
Replace vinyl floor tile (Contract) 1460 28 $132,900 | $51,000 $183,900 | $92,384
SUBTOTAL $175,800 $51,000 $226,800 | $135,284
CA16P002026
Carmelitos Replace rusted perimeter fence 1450 100% $90,000 $0 $90,000 $90,000 | Constructio
Senior (Contract) n Contracl
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
executed
with NSA
to complete
some of the
work. Work
is 95%
completed.
Replace roofs, gutters, & 1460 2 $300,000 | $59,700 $359,700 | $359,700
downspouts (Contract)
Replace heating & cooling systems 1465.1 155 $220,000 $37,108 $257,108 | $246,050
(Contract)
Replace bder (Contract) 1475.9 2 $80,000 $0 $80,000 $80,000 | Constructio
n Contract
executed
with
Superior
Boiler.
Work has
been
completed.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number
Comprehensive Grant Rgram
CA16P002711

Federal FY of Grant:

1999

Development
Number
Name/HAWide
Activities

General Description of Major WorK
Categories

Dev.
Acct
No.

Quantity

Total Estimated Cost

Original

Revised

Total Actual Cost

Funds
Obligated
Expended

Funds

Status of
Work

Upgrade fire alarm system
(Contract)

1475.9

$160,000

$0

$160,000

$0

Contract
executed
with
National
Electrical
Contracto
to complete
work.

SUBTOTAL

$850,000

$96,808

$946,808

$695,750

CA16P002029

Foothill Villa

Seismic retrofit building (Contract)

1460.1

$500,000

($500,000)

$0

$0

Work will
not be
completed
at this time,
funds
transferred
to Fees &
Costs.

Upgrade fire alarm system
(Contract)

1475.9

$160,000

$0

$160,000

$0

Contract

executed
with

Elevator
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
Solution to
complete
work.
Upgrade elevators (Contract) 1475.9 3 $120,000 $0 $120,000 $0
Resident relocation (Contract) 1495.1 62 $50,000 ($50,000) $0 $0
SUBTOTAL $830,000 | ($550,000)| $280,000 $0
CA16P002030
Orchard Arms | Upgrade elevators (Contract) 1475.9 4 $160,000 $0 $160,000 $66,251
SUBTOTAL $160,000 $0 $160,000 $66,251
CA16P002032
Southbay Upgrade fire alarm system 1475.9 1 $160,000 $0 $160,000 $70,000 Work is
Gardens (Contract) completed
and final
closeout of
projectin
process.
Install fire sprinkler system 1475.9 1 $300,000 | $300,000 $0 To expedite
obligation
of funds,
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
work item
and funds
transferred
from
CF50101
SUBTOTAL $160,000 $0 $460,000 $55,576
CA16P002052
El Segundo Il | Replace all interior wood doors 1460 13 $11,700 $3,600 $15,300 $15,300 | Work has
(Maintenance) been
completed.
SUBTOTAL $11,700 $3,600 $15,300 $15,300
CA16P002
060A
1324 W. 95! Replace all interior wood doors 1460 6 $3,600 $0 $3,600 $0 Contract
Street (Contract) executd
with
Angeles
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
Contractors
to complete
work.
SUBTOTAL $3,600 $0 $3,600 $0
CA16P002
060B
El Segundo Il | Replace interior wood doors 1460 6 $3,600 $0 $3,600 $3,600 Work
(Contract) completed
SUBTOTAL $3,600 $0 $3,600 $3,600
CA16P002066
Woodcrest | | Replace railings at tot lots (Contract) 1450 2 $4,000 $0 $4,000 $4,000 | Constructio
n Contract
executed
with ML
Constructio
nWork is
85%
completed
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
Replace damaged kitchen cabinets 1460 10 $80,000 $0 $80,000 $80,000
(Contact)
Replace sulfloor & VCT (Contract) 1460 10 $32,000 $0 $32,000 $32,000
Seismic retrofit building (Contract) 1460.1 1 $110,000 $0 110,000 $0
Resident relocation (Contract) 1495.1 10 $5,000 $0 $5,000 $3,200
SUBTOTAL $231,000 $0 $231,000 | $119,200
CA16P002067
16151617 E. | Replace metal exterior doors 1460 6 $2,800 $0 $2,800 $0 Constructio
87" Street | (Contract) n contract
executed
with
Angeles
Contractors
to complete
work
SUBTOTAL $2,800 $0 $2,800 $0
CA16P002
079B
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
9410 Budlong | Replace interior wood & closet 1460 10 $9,200 $0 $9,200 $9,200 Work
doors (Maintenance) completed.
SUBTOTAL $9,200 $0 $9,200 $9200
CA16P002
079C
11126 Budlong | Replace interior wood & closet 1460 10 $9,200 $0 $9,200 $9,200 Work
doors (Maintenance) completed.
SUBTOTAL $9,200 $0 $9,200 $9,200
CA16P002
080A
1535 E. 8% Replace interior & closet doors 1460 3 $2,100 $0 $2,100 $2,100 Work
Street (Maintenance) completed
SUBTOTAL $2,100 $0 $2,100 $2,100
Cal6P002080B
92" & Bandera | Replace vinyl tile & base (Contract 1460 8 $20,000 $0 $20,000 $20,000 | Constructio
n work
completed.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
Replace resilient stair treads & rise 1460 100% $3,600 $0 $3,600 $3,600
(Contract)
Remodel bathrooms (Contract) 1460 8 $24,000 $0 $24,000 $24,000
Replace closet doors (Contract) 1460 8 $5,600 $0 $5,600 $5,600
Leadbased paint abatement 1460 8 $45,000 $0 $45,000 $45,000
(Contract)
Resident relocation (Contract) 1495.1 8 $20,000 ($20,000) $0 $0
SUBTOTAL $118,200 | ($20,000) | $98,200 $98,200
CA16R002-090
Woodcrest Il | Replace damaged kitchen cabinets 1460 10 $80,000 $0 $80,000 $0 Contract
(Contract) executed
with M.L.
Constructio
nto
completed
work.
Seismic retrofit building (Contract) 1460.1 1 $110,000 $0 $110,000 $0
Resident reloation (Contract) 1495.1 10 $25,000 ($11,007) $13,993 $13,993
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Ryram 1999
CA16P002711
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised| Obligated
Expended
SUBTOTAL $215,000 $0 $203,993 $13,993
CA16P002098
85" & Repair & paint buildings (Contract) 1460 3 $30,000 ($30,000) $0 $0 Contract
Miramonte executed
with
Vision’s
West for
the
demolition
Replace floor tile (Contract) 1460 13 $25,000 ($25,000) $0 $0
Remodel kitchens & bathrooms 1460 13 $95,000 ($95,000) $0 $0
(Contract)
Demolish units 1460 13 $82,000 $82,000 $0
SUBTOTAL $150000 | ($68,000) $82,000 $0
GRAND $7,566,618 $0 $7,566,618| $4,551,365
TOTAL
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:

Housing Authority of the County of Los Angeles

Grant Type and Number
Comprehensive Grant Program
CA16P002711

Federal FY of Grant
1999

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
ADMINISTRATION
Administrative 3/2001 10/1999 9/2002
AGENCY WIDE
Management 3/2001 9/2002
Improvements
Fees & Costs 3/2001 3/2000 9/2002
CA16P002001
Carmelitos 3/2001 5/2000 9/2002 6/2001
CA16P002002
Harbor Hills 3/2001 9/1999 9/2002 11/2001
CA16P002013
Marina Manor 3/2001 9/1999 9/2002
CA16P002015
Francisquito Villa 3/2001 9/2002
CA16P002020A
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill:

Implementation Schedule

PHA Name:
Housing Authority of the County of Los Angeles

Grant Type and Number

Comprehensive Grant Program

Federal FY of Grant
1999

red

CA16P002711
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
1104 W. 108 St. 3/2001 9/2002 Work items not to be completed. Funds transfer
to other lousing sites where needed
CA16P002021C
1100 W. 108 St. 3/2001 7/2001 9/2002
CA16P002021G
11011109 W. 9%' St. 3/2001 7/2001 9/2002
CA16P002023
El Segundo | 3/2001 8/2001 9/2002
CA16P002026
Carmelitos Seniors | 3/2001 5/2000 9/2002
CA16P002029
Foothill Villa 3/2001 9/2001 9/2002
CA16P002030
Orchard Arms 3/2001 9/2001 9/2002
CA16P002032
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill:

Implementation Schedule

PHA Name:

Housing Authority of the County of Los Angeles

Grant Type and Number

Comprehensive Grant Program

Federal FY of Grant
1999

CA16P002711
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
SouthbayGardens 3/2001 10/1999 9/2002
CA16P002052
El Segundo Il 3/2001 8/2001 9/2002 10/2001
CA16P002060A
1324 W. 9% Street 3/2001 3/2000 9/2002
CA16P002060B
10351037 Y2 W. 94 3/2001 9/2001 9/2002
CA16P002061
El Segundo Il 3/2001 9/1999 9/2002 10/2001
CA16P002066
Woodcrest | 3/2001 1/2000 9/2002
CA16P002067
16151617 E. 87 St. 3/2001 9/2001 9/2002
CA16P0020798B
9410 Budlong 3/2001 3/2000 9/2002 10/2001
CA16P002079C
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of Grant
Housing Authority of the County of Los Angeles | Comprehensive Grant Program 1999
CA16P002711
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
11126 Budlong 3/2001 2/2000 9/2002 10/2001
CA16P002080A
1535 E. 85 Street 3/2001 9/2001 9/2002 10/2001
CA16P002080B
92" & Bandera 3/2001 11/1999 9/2002 8/2001
CA16P002909
Woodcrest I 3/2001 5/2001 9/2002
CA16P002098
85" & Miramonte 3/2001 10/2001 9/2002
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:

2000

[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

X Performance and Evaluation Report For PeriodEnd

ing 12/31/01 Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCGP Funds
2 1406 Operations $712,000 $1,385,500 $1,385,500 $1,385,500
3 1408 Management Improvements Soft Costs | $685,000 $685,000 $485,294 $51,419

Management Improvements Hard Costs | $0
4 1410 Administration $153,000 $153,000 $153,000 $46,933
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $750,000 $1,250,700 $1,250,700 $1,159,387
8 1440 Site Acquisition $0
9 1450 Site Improvement $351,700 $173,900 $100,800 $0
10 | 1460 Dwelling Structures $2,563,400 $1,805,700 $355,300 $155,708
11 | 1465.1 Dwelling Equipmert-Nonexpgendable $175,500 $137,300 $77,300 $77,300
12 1470 Nondwelling Structures $233,606 $93,606 $66,606 $0
13 1475 Nondwelling Equipment $407,000 $407,000 $156,000 $122,077
14 | 1485 Demolition $0
15 1490 Replacement Reserve $0
16 1492 Moving to Work Denonstration $0
17 1495.1 Relocation Costs $1,089,418 $1,028,918 $1,028,918 $906,983
18 | 1499 Development Activities $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:

2000

[]original Annual Statement [_]Reserve for Disasters/ Emergencids JRevised Annual Statement (revision no: )
X Performance and Evaluation Report For PeriodEnding 12/31/01 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
19 | 1502 Contingency $0

Amount of Annual Grant: (sum of lines.....) $7,120,624 $7,120,624 $5,059,418 $3,905,307

Amourt of line 17 Related to LBP Activities $0

Amount of line 17 Related to Section 504 $327,000

compliance

Amount of line 17 Related to Securifoft

Costs

Amount of Line 17 related to SecurityHard Costs $241,000

Amount of line XX Relded to Energy Conservation $35,7000

Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
ADMIN
Administrative | Non-Technical Salaries 1410.1 100% $153,00 $0 $153,000 $46,933
SUBTOTAL $153,000 $0 $153,000 | $46,933
AGENCY
WIDE
Management
Improvements | CPTED (Training) 1408 1005 $75,000 $0 $75,000 $14,000
Upgrades (Automation/Equip) 1408 100% $50,000 $0 $50,000 $0
Resident Training Programs 1408 100% $250,000 $0 $160,294 $0
Resident Service Programs 1408 100% $310,000 $0 $200,000 | $37,419
SUBTOTAL $685,000 $0 $485,294 | $51,419
Fees & Costs | Architectural/Enginegng 1430.1 100% $750,700 $0 $750,700 | $659,387
Consultants 1430.2 100% $140,000 $0 $140,000 | $140,000
Inspection 1430.7 100% $235,000 $0 $235,000 | $235,000
Sundry Planning Costs 1430.1 100% $125,000 $0 $125,000 | $125,000
9
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
SUBTOTAL $1,250,700 $0 $1,25,700 | $1,159,387
CA1406
Operations | Agency Wide 1406 100% $712,000 | $673,500 | $1,385,500[ $712,000
SUBTOTAL $712,000 | $673,500 | $1,385,500| $1,385,500
CA16P002001
Carmelitos | Resuface basketball court 1450 100% $25,500 ($25,500) $0 $0
(Contract)
Install lighting on soccer field 1450 100% $10,000 | ($10,000) $0 $0
(Contract)
Abate asbestos & retile (Contract) 1460 100% $150,000 $50,500 $200,500 | $155,708
Repair interior wlis & repaint the 1470 100% $15,000 | ($15,000) $0 $0
Family Enrichment Center
(Contract)
SUBTOTAL $200,500 $0 $200,500 | $155,708
CA16P002004
Nueva Maravilla| Install fencing at senior buildings 1450 100% $30,800 $0 $30,800 $0
(Contract)
Replace air Conditioner units 1470 100% $39,006 $0 $39,006 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
Community Center (Contract)
Upgrade exterior doors & panic bars 1470 100% $12,600 $0 $12,600 $0
in Community Center (Contract)
SUBTOTAL $82,406 $0 $82,406 $0
CA16P002
014A
Westknoll ADA Elevator upgrades (Contract) 1475.3 2 $51,000 $0 $51,000 $0
Resident relocation during seismic 1495.1 135 $515,000 | $(123,000)| $392,000 | $270,065 | Residents
retrofit of building (Contract) relocated to
complete
seismic
work
SUBTOTAL $566,000 | ($123,000)| $443,000 | $270,065
CA16P002
014B
Palm ADA Elevator upgrades (Contract) 1475.3 2 $51,000 $0 $51,000 $51,000 Work
completed
in
conjunction
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
with
seismic
work.
Resident relocation during seismic 1495.1 124 $513,918 | $123,000 | $636,918 | $636,918 | Residents
retrofit of building (Contract) relocated to
complete
seismic
work
SUBTOTAL $564,918 | $123,000 | $687,918 | $687,918
CA16P002015
Francsquito | Lower thresholds to fire doors 1460 100% $40,000 $0 $0 $0
Villa throughout building (Contract)
Replace kitchen floor tile (Contract 1460 88 $44,000 $0 $0 $0
Install handicap ramp to side 1460 100% $45,000 $0 $0 $0
entrance (Contract)
Replace LED Fire Exit fixtures 1475.3 100% $15,000 $0 $0 $0
(Contract)
Install emergency generator 1475.3 1 $90,000 $0 $0 $0
(Contract)
SUBTOTAL $234,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
CA16P002018
Ocean Park | Replace irrigation syste# re- 1450 100% $5,500 $0 $0 $0
landscape (Contract)
Remodel bathrooms (Contract) 1460 20 $45,000 $0 $0 $0
Replace floor tile (Contract) 1460 20 $40,000 $0 $0 $0
Replace carpet in senior units 1460 4 $10,000 $0 $0 $0
(Contract)
Replace builup roof (Contract) 1460 100% $25,600 $0 $0 $0
Replace ranges and range hoods 1465.1 20 $60,000 $0 $12,000 $0
(Maintenance)
SUBTOTAL $186,100 $0 $12,000 $0
CA16P002021F
East 61 Street | Landscape site (Contract 1450 100% $25,000 $0 $25,000 $0
Repair & repaint exterior of 1460 100% $25,000 $0 $25,000 $0
buildings (Contract)
SUBTOTAL $50,000 $0 $50,000 $0
CA16P002029
Foothill Villa | Install fluorescent lights (Contrgct 1460 100% $25,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
Repair and repaint exterior of 1460 1 $90,000 | ($90,000) $0 $0
building (Contract)
Termite abatement (Contract) 1460 100% $60,000 ($60,000) 0 $0
Install water proof membrane to 1460 100% $20,000 $210,500 $0 $0
balconies (Contract)
ADA elevator upgrades (Contract) 1475.3 2 $90,000 $0 $90,000 $71,077 Contract
executed
with
Elevator
Solutions to
complete
work
Replace HVAC in common areas 1475.3 100% $30,000 $0 $0 $0
(Contract)
Resident relocation (Contract) 1495.1 61 $60,500 | ($60,500) $0 $0
SUBTOTAL $375,500 $0 $90,000 $71,077
CA16P002030
Orchard Arms | Slurry coat driveway (Contract) 1450 100% $35,000 $0 $35,000 $0
Increase site lighting (Contract) 1450 100% $10,000 $0 $10,000 $0
Replace kitchen sinks (Contract) 1460 183 $36,000 $91,500 $0 $0
Replace interior & exterior dool 1460 100% $30,000 $0 $30,000 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
(Contract)
Replace sutfloors (Contract) 1460 183 $183,000 $0 $0 $0
Install carpet (Contract) 1460 183 $155,000 $0 $0 $0
Replace refrigerators (Maintenance) 1465.1 183 $91,500 | ($91,500) $0 $0
Upgrade exit signs (Contract) 1470 100% $15,000 $0 $15,000 $0
Sound proof elevators (Contract) 1475.3 2 $80,000 $0 $80,000 $0 Contract
executed
with
Elevator
Solutions to
complete
work.
SUBTOTAL $635,500 $0 $170,000 $0
CA16P002048
Arizona & Replace roofing, flashing & gutters 1460 100% $60,800 $9,000 $69,800 $0
Olympic (Contract)
Install security screen (Gdract) 1460 18 $9,000 ($9,000) $0 $0
SUBTOTAL $69,800 $0 $69,800 $0
CA16PO00-
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
060A
1324 W. 98" | Repair & repaint exterior of 1460 2 $35,000 $0 $0 $0
Street buildings (Contract)
Replace vinyl tile & base (Contrgc 1460 4 $25,500 $0 $0 $0
Replace roof (Contract) 1460 100% $30,000 $0 $0 $0
Repair carport (Contract) 1470 100% $17,000 $0 $0 $0
SUBTOTAL $107,500 $0 $0 $0
CA16P002
060B
10351037 ¥ W.| Repair &repaint exterior of building 1460 100% $25,000 $0 $0 $0
94" Street | (Contract)
Replace composition shingle roof 1460 100% $25,000 $0 $0 $0
(Contract)
SUBTOTAL $50,000 $0 $0 $0
CA16P002061
Quartz Hill I | Patch cracks & ress¢ AC paving 1450 100% $53,300 | ($53,300) $0 $0 Emergency
(Contract) wall
furnace
replaceme
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
t completed
in place of
this work
item.
Repair & repaint exterior of building 1460 1 $30,000 $0 $0 $0
(Contract)
Replace closet/passage doors 1460 100% $15,000 $0 $0 $0
(Contract)
Replace asphalt shingle roof 1460 100% $81,500 $0 $0 $0
(Contract)
Replace ranges & range hoods 1465.1 20 $12,000 $0 $6,000 $0
(Maintenance)
Replace wall heaters (Contract) 1465.1 20 $53,300 $53,300 $29,800
SUBTOTAL $191,800 $0 $59,300 $29,800
CA16P002066
Woodcrest | | Replace kitchen cabinets (Contract 1460 10 $30,000 $0 $30,000 $0 Contract
executed
with M.L.
Constructio
nto
complete
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
work.
SUBTOTAL $30,000 $0 $30,00 $0
CA16P002069
Quartz Hill Il | Patch cracks & reseal AC paving 1450 100% $42,600 $0 $0 $0
(Contract)
Replace asphalt shingle roof 1460 100% $81,500 $0 $0 $0
(Contract)
Replace ranges & range hoods 1465.1 20 $12,000 $0 $6,000 $6,000
(Maintenance)
SUBTOTAL $136,100 $0 $6,000 $6,000
CA16P002078
10271033 W. | Repair & repaint exterior of 1460 100% $40,000 $0 $0 $0
90" Street | buildings (Contract)
SUBTOTAL $40,000 $0 $0 $0
CA16P002
079C
11126 Budlong | Replace composition shingle ro 1460 100% $23,800 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
(Contract)
SUBTOTAL $23,800 $0 $0 $0
CA16P002
080A
1535 E. 8% Replace composition shingleab 1460 100% $7,400 $0 $0 $0
Street (Contract)
SUBTOTAL $7,400 $0 $0 $0
CA16P002098
85" & Demolish buildings (Contract) 1485 3 $0 $0 $0 $0 Demolition
Miramonte funds are
included in
Operations
CA16P002
124B
1057 W. 108 | Replace roof (Contract) 1460 100% $35,000 $0 $0 $0
Street
Repair carport (Contract) 1470 100% $10,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P0&®1-00 2000
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Funds Funds
Activities Original Revised | Obligated
Expended
SUBTOTAL $45,000 $0 $0 $0
CA16P002
127A
1120 W. 10¥ | Landscape site (Contract) 1450 100% $25,000 $0 $0 $0
Street
SUBTOTAL $25,000 $0 $0 $0
CA16P002
132B
1309 W. Replace vinyl tile and base 1460 4 $25,100 $0 $0 $0
Imperial (Contract)
Highway
SUBTOTAL $25,100 $0 $0 $0
GRAND $7,120,624 $0 $5,059,418| $3,905,307
TOTAL
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Nane: Housing Authority of Los

Angeles County

Grant Type and Number
Capital Fund Program NéCA16P002501-00

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
Operations 3/2002 12/2000 9/2003 12/2000
Administrative 3/2002 6/2001 9/2003
Mgmt. Improvements| 3/2002 7/2001 9/2003
Fees & Costs 3/2002 7/2001 9/2003
CA16P002001
Carmelitos 3/2002 9/2001 9/2003
CA16P002004
Nueva Maravilla 3/2002 12/2001 9/2003
CA16P002014A
Westknoll 3/2002 8/2001 9/2003
CA16P002014B
Palm 3/2002 6/2001 9/2003
CA16P002015
Francisquito Villa 3/2002 12/2001 9/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Nane: Housing Authority of Los
Angeles County

Grant Type and Number
Capital Fund Program NéCA16P002501-00

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
CA16P002018
Ocean Park 3/2002 9/2003
CA16P002021F
East 61 Street 3/2002 12/2001 9/2003
CA16P002029
Foothill Villa 3/2002 6/2001 9/2003
CA16P002030
Orchard Arms 3/2002 12/2001 9/2003
CA16P002048
Arizona & Olympic 3/2002 12/2001 9/2003
CA16P002060A
1324 W. 9%' Street 3/2002 9/2003
CA16P002060B
10351037 12 W. 94 3/2002 9/2003
CA16P002062
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Nane: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program NéCA16P002501-00
Replacement Housing Factor No:
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
Quartz Hill | 3/2002 12/2001 9/2003
CA16P002066
Woodcrest | 3/2002 9/2003
CA16P002069
Quartz Hill 1l 3/2002 9/2003
CA16P002078
10271033 W. 90' St. 3/2002 9/2003
CA16P00279C
11126 Budlong 3/2002 9/2003
CA16P002080A
1535 E. 8% Street 3/2002 9/2003
CA16P002098
85" & Miramonte 3/2002 9/2003
CA16P002124B
1057 W. 108 Street 3/2002 9/2003
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Nane: Housing Authority of Los | Grant Type and Number Federal EY of Grant: 2000
Angeles County Capital Fund Program NéCA16P002501-00
Replacement Housing Factor No:
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual

CA16P002127A
1120W. 107" Street 3/2002 9/2003

CA16P002132B

1309 W. Imperial 3/2002 9/2003

Hwy.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of Los | Grant Type and Number
Angeles County

Capital Fund Program NéCA16P002501-00

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
Operations 3/2002 12/2000 9/2003 12/2000
Administrative 3/2002 9/2003
Mgmt. Improvements| 3/2002 9/2003
Fees & Costs 3/2002 9/2003
CA16P002001
Carmelitos 3/2002 9/2003
CA16P002004
Nueva Maravila 3/2002 9/2003
CA16P002014A
Westknoll 3/2002 9/2003
CA16P002014B
Palm 3/2002 9/2003
CA16P002015
Francisquito Villa 3/2002 9/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of Los
Angeles County

Grant Type and Number
Capital Fund Program NéCA16P002501-00

Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Numbert

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
CA16P002018
Ocean Park 3/2002 9/2003
CA16P002021F
East 61 Street 3/2002 9/2003
CA16P002029
Foothill Villa 3/2002 9/2003
CA16P002030
Orchard Arms 3/2002 9/2003
CA16P002048
Arizona & Olympic 3/2002 9/2003
CA16P002060A
1324 W. 9%' Street 3/2002 9/2003
CA16P002060B
10351037 12 W. 94 3/2002 9/2003
CA16P002062
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)
Part Ill: Implementation Schedule

PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program NéCA16P002501-00
Replacement Housing Factor No:
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
Quartz Hill | 3/2002 9/2003
CA16P002066
Woodcrest | 3/2002 9/2003
CA16P002069
Quartz Hill 1l 3/2002 9/2003
CA16P002078
10271033 W. 90' St. 3/2002 9/2003
CA16P00279C
11126 Budlong 3/2002 9/2003
CA16P002080A
1535 E. 8% Street 3/2002 9/2003
CA16P002098
85" & Miramonte 3/2002 9/2003
CA16P002124B
1057 W. 108 Street 3/2002 9/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF)

Part Ill: Implementation Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal EY of Grant: 2000
Angeles County Capital Fund Program NéCA16P002501-00
Replacement Housing Factor No:
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual

CA16P002127A
1120 W. 107 Street 3/2002 9/2003

CA16P002132B

1309 W. Imperial 3/2002 9/2003

Hwy.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementati on Schedule

PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program No:
Replacement Housing Factor Na:A16R002501-00
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual

Replacement Housing 3/2002
Funds

9/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementati on Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program No:
Replacement Housing Factor Na:A16R002501-00
Development Numbert All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housng Authority for Los Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R00501-00 2000
[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/001 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCGP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liguidatedamages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmenrt-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 148 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $42,971 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housng Authority for Los Angeles County

Grant Type and Number
Capital Fund Program
Replacement Housing Factor No: CA16R00501-00

Federal FY of Grant:

2000

[ loriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/001 Final Performance and Evaluation Report

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

19

1502 Contingency

Amount of Annual Grant: (sum of lines.....)

$42,971 $0

$0

$0

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504
compliance

Amount of line 17 Related to Securifoft
Costs

Amount of Line 17 related to SecurityHard Costs

Amount of line XX Relded to Energy Conservation
Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant.
Capital Fund Program 2000

Replacement Housing Factor No: CA16RE821-00

Development | General Descriptin of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost
Number Categories Acct

Name/HAWide No. Original Revised Funds Funds

Activities Obligated
Expended

Status of
Work

Replacement
Housing

Construct 6 hasing units in 3 1460 6 $42,971 $0 $0 $0
separate buildings (Contract)

Submitted 4
demolition
application
to HUD to
demolish
13 housing
units.
These RHF
funds will
be utilized
to replace
the
demolished
units with 6
housing in
3 separate
buildings.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program

Replacement Housing Factor No: CA16RE821-00

Federal FY of Grant:
2000

Development

General Descriptin of Major Work

Dev. Quantity Total Estimated Cost

Total Actual Cost

Status of

Number Categories Acct Work
Name/HAWide No. Original Revised Funds Funds
Activities Obligated
Expended
TOTAL $42,971 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFRCFPRHF) Part 1. Summary
PHA Name: Housing Authority for Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: CA16P05Q1-01
Replacement Housing Factor Grant No: 2001
Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/01 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations $1,100,000 $1,100,000
3 1408 Management Improvements Soft Costs $350,000 $350,000
Management Improvements Hard Costs

4 1410 Administration $330,000 $330,000 $50,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,300,000 $880,700
8 1440 Site Acquisition
9 1450 Site Improvement $0
10 1460 Dwelling Structures $1,680,700 $1,260,000
11 1465.1 Dwelling Equipmert-Nonexpendable $0
12 1470 Nondwelling Structures $1,321,994 $2,761,994 $75,000 $41,070
13 1475 Nondwelling Equipment $1,200,000 $600,000
14 1485 Demolition
15 1490Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) $7,282,694 $7,282,694 $100,000 $41,070

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504 compliance

Amount of line 17 Related to SecuriSoft Costs

Amount of Line 17 related to SecurityHard Costs

Amount of line XX Related to Energy Cearvation Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housirg Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant NGA16P002501-01
Replacement Housing Factor Grant No:
Development General Desdption of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide Funds Funds
Activities Original Revised Obligated Expended
ADMIN Non-Technical Salaries 1410.1 100% $133,339 $0 $30,000 $0
Administrative Travel 1410.1 100% $5,000 $0 $5,000 $0
Sundry Planning 1410.19 100% $5,000 $0 $5,000 $0
Technical Salaries 1410.2 100% $106,661 $0 $0 $0
Employee Benefits 1410.9 100% $80,000 $0 $10,000 $0
SUBTOTAL $330,000 $0 $50,000 $0
AGENCY WIDE CPTED (Training & CMD) 1408 100% $75,000 $0 $0 $0
Management Imp. Upgrades (Automation/Equip) 1408 100% $50,000 $0 $0 $0
Resident Training Programs 1408 100% $100,000 $0 $0 $0
Resident ServicPrograms 1408 100% $125,000 $0 $0 $0
SUBTOTAL $350,000 $0 $0 $0
CA1406 Operations 1406 100% $1,100,000 $0 $0 $0
Operations
SUBTOTAL $1,100,000 $0 $0 $0
CA16P002002
Harbor Hils Install gutters on back side of build 1460 100% $90,000 ($90,000) $0 $0 To expedite
the
obligation
of funds for
CGP711
99, funds
and work
items
transferrec
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housirg Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant NGA16P002501-01
Replacement Housing Factor Grant No:
Development General Desdption of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide Funds Funds
Activities Original Revised Obligated Expended
to the CGP
Program
Install 1.6 gallon low flush toilets 1460 100% $35,700 ($35,700) $0 $0
Replace medicine cabinets, lavatory 1460 100% $245,000 ($245,000) $0 $0
Sinks
Replace shower valves, tub spouts and 1460 100% $50,000 ($50,000) $0 $0
shower heads
Construct community building 1470 100% $821,994 $1,440,000 $0 $0 To expdlite
obligation,
funds
transferred
from
CGP711
& Child Care Center $500,000 Funds
transferred
from
Foothill
Villa
SUBTOTAL $821,994 1,940,000
CA16P002014A Seismic retrofit building 1460 100% $630,000 $0 $25,000 $1,90
Westknoll
SUBTOTAL $630,000 $0 $25,000 $1,920
CA16P002014B Seismic retrofit building 1460 100% $630,000 $0 $50,000 $39,150
Palm Avenue
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:Housirg Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant NGA16P002501-01

Replacement Housing Factor Grant No:

Development General Desdption of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide Funds Funds
Activities Original Revised Obligated Expended
SUBTOTAL $630,000 $0 $50,000 $39,150
CA16P002015 Install fire sprinkler system 1475.1 100% $300,000 ($300,000) $0 $0 To expedite
Francisquito Villa the
obligation
of funds,
this work
item was
transferred
to CGP711
SUBTOTAL $300,000 $0 $0 $0
CA16P002026 Install fire sprinkler system 1475.1 100% $300,000 $0 $0 $0
Carmelitos Senior
SUBTOTAL $300,000 $0 $0 $0
CA16P002029 Repair drainage problem in garage area| 1470 100% $500,000 ($500,000) $0 $0 Work will
Foothill Villa not be
completed
this FFY.
Fund
transferred
to Harbor
Hills.
Install fire sprinkler system 1475.3 100% $300,000 $0 $0 $0
SUBTOTAL $800,000 $(500,000) $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:Housirg Authority Los Angeles County Grant Type and Number Federal FY of Grant: 2001
Capital Fund Program Grant NGA16P002501-01
Replacement Housing Factor Grant No:
Development General Desdption of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HAWide Funds Funds
Activities Original Revised Obligated Expended
CA16P002032 Install fire sprinkler system 1475.3 100% $300000 ($300,000) $0 $0 To expedite
Southbay Grdns the
obligation,
Funds and
work items
transferred
to CGP711
SUBTOTAL $300,000 ($300,000) $0 $0
FEES & COSTS Architectural Engineering 1430.1 100% $350,000 ($100,000) $0 $0
Fees and Costs Sundry PlanningCosts 1430.19 $325,000 ($119,300) $0 $0
Consultant 1430.2 $278,000 ($100,000) $0 $0
Inspection 1430.7 $347,000 ($100,000) $0 $0
SUBTOTAL $1,300,000 ($419,300) $0 $0
GRAND TOTAL $7,282,694 $0 $100,000 $41,070
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the Count

of Los Angeles

Grant Type and Number
Capital Fund Program NéCA16P002501-01

Replacement Housing Factor No:

Federal FY of Grant; 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
ADMINISTRATION 03/2003 09/2004 N/A N/A
Administrative
09/2004
AGENCY WIDE 03/2003
Management
Improvements
CA1406 03/2003 09/2004
Operations
CA16P002002 03/2003 09/2004
Harbor Hills
CA16P002014a 03/2003 09/2004
Westknoll
CA16P002014b 03/2003 09/2004
Palm
CA16P002015 03/2003 09/2004
Francisquito
CA16P002026 03/2003 09/2004
Carmelitos (senior)
CA16P002029 03/2003 09/2004
Foothill Villa
CA16P002032 03/2003 09/2004
Southbay Gardens
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: The Housing Authority of the Count
of Los Angeles

Grant Type and Number
Capital Fund Program NéCA16P002501-01

Replacement Housing Factor No:

Federal FY of Grant; 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide Activities (Quarter Ending Date) (Quarter Ending Date)
Original Revised Actual Original Revised Actual
FEES AND COSTS 03/2003 09/2004
Fees and Costs
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il I: Implementation Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2001
Angeles County Capital Fund Program No:
Replacement Housing Factor N&A16R002501-01

DevelopmehNumber All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)

Activities
Original Revised | Actual Original Revised Actual
Replacement Housing
Funds
CA16P002098
85" & Miramonte 3/2003 9/2004
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il I: Implementation Schedule
PHA Name: Housing Authority of Los | Grant Type and Number Federal FY of Grant: 2001
Angeles County Capital Fund Program No:
Replacement Housing Factor N&:A16R002501-01
DevelopmehNumber All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised | Actual Original Revised Actual
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R00501-01 2001
Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01  Final Performance and Evaluation Report
Line | Summary by DevelopmentAccount Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCGP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs
4 1410 Administran
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmenrt-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities $43,927 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program
Replacement Housing Factor No: CA16R00501-01

Federal FY of Grant:

2001

Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/01 Final Performance and Evaluation Report

Line
No.

Summary by DevelopmentAccount

Total Estimated Cost

Total Actual Cost

19

1502 Contingency

Amount of Annual Grant: (sum of lines.....)

$43,927 $0

$0

$0

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504
compliance

Amount of line 17 Related to Securifoft
Costs

Amount of Line 17 related to Sedty-- Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program

Replacement Housing Factor No: CA16RE821-01

Federal FY of Grant:

2001

Development

Number

Name/HAWide

Activities

General Description of Major WorK
Categories

Dev.
Acct
No.

Quantity

Total Estimated Cost

Original

Revised

Total Actual Cost

Funds
Obligated
Expended

Funds

Status of
Work

Replacement

Housing

Construct 6 housing units in 3
separate buildings (Contract)

1460

$43,927

$0

$0

$0

Submitted 4
demolition
application
to HUD to
demolish
13 housing
units.
These RHF
funds will
be utilized
to replace
the
demolished
units with 6
housing in
3 separate
buildings.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program 2001
Replacement Housing Factor No: CA16RE821-01
Development | General Description of Major WorH Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No. Original Revised Funds Funds
Activities Obligated
Expended
TOTAL $43,927 $0 $0 $0
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Attachment D

COMMUNITY DEVELOPMENT COMMISSION

R_e_sid_ent Administration
Initiatives
Consultant Il (2)
Analyst Il (1) Analyst IV (1)
Analyst Il (2)
Analyst | (1)
ionltractiz Analyst Il (1)
nalyst (2) Programmer (1,
Contract:
Analyst (1

Arg

Information Systms

Qnar|alict (1’

Program Specialist (:
Development Specialist (1)

HOUSING MANAGEMENT DIVISION 2001-02 FY

Admin Asst. Il ||
(1)

Analyst 11l (2]
Intern (1°

HOUSING MANAGEMENT

Crime and Safety Unit

Contract:

Analyst Il (1

Modernization (0800)

Development Specialist V |

| Admin. Assist. Il (1

|

T
Nueva Maravilla & East County

Development Specialist V (3)
Maintenance Worker V (1)

Maintenance Worker Il
(5)

Maintenance Worker IV (1)
Maintenance Worker Il (2)

Program Specialist Il (2)

Contract:
Consultant

North

I
West County

Development Specialist V (1)
Development Specialist IV (1)
Maintenance WorkeY (1)
Maintenance Worker IV (1.60)
Maintenance Worker Il (2)
Maintenance Worker Il (2)
Program Specialist Il (2)

Contract:

P Anidant Manma~aea ‘

Deve

ped

Coopeative Extension
Admin Asst (1)
Office Assistan:

The Growing Experience
Analyst | (1)
Development Specialist IV

()

Contract:
Program Specialist (4)
Landscape Workers (5)

DIRECTOR
: Analyst Il (1)
Central Maintenance Program Specialist lll (1)
Maintenance Worker VI (3) Contract:
Maintenance Worker V (1) Consultant (2)
Maintenance Worker Il (3) Analyst (1)
Mai rnnram Qnecialic
an Admin. Assist. Il (1) > S il
[l
T
Area Il - Manager I
(M
Carmelitos
South County

Development Specialist V (2)

Program Specialist Il (%

Maintenance Worker V (1)
Maintenance WorkeM (2)

Maintenance Worker Il (3)
Maintenance Worker Il (4)

Development Specialist V (
Program Specialist Il (3)
Maintenance Worker V (1)
Maintenance Worker IV (.50)
Maintenance Worker llI (4)
Maintenance Worker Il (2)

Office Assistant (1)
Resident Maagers (8)

\/Iaintlenancel Worker\\/l(
Maintenance Worker I
(.40)

Contract

Consultant (1) Contract

Maintenance Worker (1) Office Assistant (1)

Resident Managers ( Maintenance Worker
Resident Managers Q)

Landscape Workers (t

Totq

Maintenance Worker (1)

Landscape Workers (!
Family Resource Center
Program Specialist (2)

Maintenance Worker Il (1)
Program Specialist Il (1)
Program Specialist Il (1) o

Co

Executive Director

ract:

ntenance Worker (.
dent Managers (5)

AY

Camile Dagoyrce Center
Soutf} Whittier hecialist (2) Family Resource Cent
Learrfing ning Center inli
Family Learning becialist (1) Program Spemahst (1

Center

Dronram Snacialict (D)

Landscape Workers (

Office Assistant (1)
Family Learning Center

Development Specialist V (1)
Program Specialist Il (3)
Maintenance Worker V (1)
Maintenance Worker IV (.60)
Maintenance Worker lll (3)

Contract
Development Specialist (1)

Resident Managers (
Family Resource Center
Program Specialist (2)
Family Learning Center
Program Specialist (1)

Aides (1

Maintenance Worker V (1)
MaintenancéNorker IV (.50)
Maintenance Worker Ill (1)
Maintenance Worker Il (3)
Program Specialist I1l (1)

Program Specialist Il (1

Contract

Resident Managers (
Family Resource Center

Assistant Executive

Housing Management Division (Convational Housing Programs)

bgram Specialist (3)
mily Learning Center

bgram Specialist (1)
a 1)
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Attachment D

Assisted Housing Division (Section 8 Program I

Director Administrative Unit
| Policy & Procedure
Assistant Fraud Prevention
Program Compliance
: Public Inquiries
Assistant Manager Manag'-
Administrative Support Automation
i i
Housing Supervisor Housing Supervisor Housing Supervisar
Housing Supervisor Housing Supervisor
Special Programs Applications and Reexaminations
FSS Eligibility Moderate Rehab. Contract Maintenance Satellite Office
T Insq;ections Central Filing | |
Unit Sdpervisors 5 Unit gupervisors Unit Supervisors Unit Su;&ervisors Unit Sulpervisor
Program Specialists Progran Specialists Program Specialists Program Specialists Program Specialists
Office Assistants Office Assistants Office Assistants Office Assistants Office Assistants
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Attachment E
Comments of Resident Advisory Board (RAB)
and General Public

PREFACE

Several public housing residents and citizens have requested copies of the Annual Plan. These
copies have beesent upon request.

PUBLIC HOUSING RESIDENT ADVISORY BOARD COMMENTS

Comment: Are we allowed to host baby showers or private meetings in Community Centers
and rooms?

Response:The Community Centers and rooms are not for personal use. These centers and
rooms are meant for the community as a whole and all members must be included.

Comment: HUD should provide “Incentives” to good tenants/residents in order to make
residents keep their housing developments clean. Hire more maintenance and resident managers.
Response:The Housing Authority (HA) will forward your suggestion to HUD. The Housing
Authority has budget constraints that limit the number of personnel that can be hired.

Comment: Having mixed population of residents is important. We should haverhalfients
receiving Public Housing and the other half consisting of regular renters would be more
beneficial.

ResponseThe HA is exploring this option. Having an increase in market renters would bring
in more revenue to the HA to assist our ldmcome p@ulation.

Comment: Give more space, and you will benefit more. Stop emexwding of sites.
ResponseThe HA recognizes this issue and has recedéynolished 19 units in the §Street
Apartments and consequently reduced overall density and constauoed Community Room
at that site. We are evaluating additional housing developments fotcosading.

Comment: There is a problem with people living in Public Housing and not being on the Lease.
Having excuses and abusing the system because most peopbfford housing but they live

with others. “Most of those people have new cars.” There are many programs for people, but
they do not want to ask for free handouts.

ResponseWe have a fraud hotline that you can call at &&12733. You can leave a ragage

in English or Spanish. This is considered an anonymous call.

Comment: Seniors get use to living in a bigger unit, then they have to move to a smaller one
because their partners die or something happens. What happens whestiaaided family
occlpies a “disabled unit” and a person whasa disability needs to move in?

Response:Prior to moving in, families moving into a “disabled unit” are informed that if an
individual that is disabled needs to move into their unit, the person with the digalils
priority. The family would be moved into a new and comparable unit at this time.

Comment: Sometimes people do not want to follow rules, they do not like change, and they
don’t want to move to another home. They'd rather be in the same, crampes] pecause they

are so use to the lifestyle. They want to keep their kids at the same school, they like the area,
they are familiar. People would rather settle for less then move to another site.
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ResponseWe recognize that some of our residents feaange and do not like changing their
lifestyles. We encourage residents to embrace change by providing employment and computer
training, education classes, and recreation services.

Comment: To increase more housing space, and increase units we shouddfargrants and
charity donations from big companies like Intel or Microsoft (Bill Gates). They can give us the
financing to build and fund more units.

Response:The Community Development Foundation (CDF) applies for grants and solicits for
charity dorations throughout the year. Additionally, the CDF coordinatesfaising events to
benefit our public housing youth and residents.

Comment: There’s a problem with trying to get an application. The phone lines are always tied
up.

Response: The HousingAuthority’s newly created Public Liaison Unit has been handling
inquires for Section 8 applicants and participants and will begin tenant workshops in July 2002.
The best time to call the application line is early in the morning. We have many interested
applicants calling throughout the day and you need to call again if there is a busy signal.

Comment: What can we do more in order to target more people with disabilities?
Response:We will increase our marketing efforts to local churches, social secufiiges,
advocacy groups, senior centers and specialized groups such as the Braille Institute.

Comment: How can we market housing?
ResponseWe market the public housing program through brochures and presentations to local
community and advocacy groupdurches and other community forums.

Comment: What is fair housing?

Responsefair housing means having the right to choose where you want to live without being
stopped by illegal discrimination. Additionally, that you not only have this right, but taere

laws to support your rights, as well as fair housing organizations and governmental agencies to
help you enforce your rights.

Comment: Is Santa Fe Springs counted as LA County?
ResponselYes Santa Fe Springs is considered part of Los Angeles County.

Comment: Will Social Security reimburse you for your medication expenses?

Should we keep our receipts?

Response:lf you have specific questions for the Social Security administration, you should
contact your local office. In the determination of thealotenant payment (TTP), there are
allowable deductions from gross Annual Income. Prescription medicines are an allowable
deduction. Nonprescription medicines must be destaommended in order to be considered a
medical expense and will be counted e medical expenses for families who qualify if the
family furnishes legible receipts with identification of the type of purchase.

Comment: Is there a special policy for a child who is born outside the US and a mother who is
a Resident, and the childabn’t got her papers yet, the mother has her papers and a green card,
they both live in a Housing Unit? Can they loose their assistance because the child is not from
this Country?

Response:ln order to receive assistance, a family member must be an WiZrcor eligible
immigrant. A family is eligible for assistance as long as at least one member is a citizen or
eligible immigrant. Families that include eligible and ineligible individuals are called “mixed”.
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Such applicant families will be given nog that their assistance will be prated and that they
may request a hearing if they contest this determination. The HA will establish and verify
eligibility no later than the date of the family’s first annual reexamination.

Comment: | have a problem ére at Whittier Manor, they don’t empty the trash for long
periods of time, and the smell is awful.
ResponselYou need to contact your management office and inform them of the situation.

Comment: There is a problem with those people who leave bad isgpoms because they do

not leave their living spaces clean when they move out. It gives us a bad name, and makes
renters more reluctant to rent to us.

Response: All new applicants are briefed on the required Housing Quality Standards (HQS)
prior to receivng a Section 8 voucher. If a unit does pass HQS inspection due to tenant relate
problems, the tenant can be terminated from the program. Also, all owners are responsible for
screening tenants and obtaining previous rental history.

Comment: When you ae on the Conventional Housing list, how are you able to be on other
waiting lists.

Response:The Housing Authority offers a variety of housing sites in Los Angeles County.
Most of our sites, such as our large housing developments, are classified as @orald?ublic
Housing. We also have separate waiting lists for other affordable housing sites that we manage.
The following information provides phone numbers and details needed to place your name on
the waiting lists for Conventional Public Housing, UpnVillage, Cannon Apartments, Santa
Monica, Villa Nueva, Willowbrook Townhomes, Lancaster Homes and/or Kings Road housing
sites. To apply you may call on Mondayhursday, from 8:30am to 6:00pm and on Friday,
from 8:30am to 5:00pm, if calling from areades 310, 562, 714, 805 and 818 call S8B-

8808. If you are calling from other area codes you may call3233300. For individuals that

are hearing or speedmpaired please call TDD# 32269-8694.

Comment: Can you apply for Section 8 and Public Hmgat the same time?
ResponselYes you can apply for Section 8 and public housing at the same time.

Comment: Does the head of the household need to have a green card or social security card?
Response:In order to be deemed eligible for admission to pokhousing, the head of
household must provide a social security number for all family members, age six or older, or
must provide written certification that they legally cannot obtain a Social Security numbers at
this time and will notify the HA upon recpi of a Social Security number. Additionally, one
member of the household must either be a citizen or an eligiblectimen.

Comment: The “Access” Service is a great way to get a ride somewhere. It's very useful and
people don't realize that they caeaeive this Service.

ResponseWe will obtain Access Service brochures and distribute them at our public housing
sites.

Comment: There was a family who moved out of housing and they never reported that they
moved out. Instead they had other family menst@ovein and put their names on the lease.
ResponseWe have a fraud hotline that you can call at &1 2733. You can leave a message

in English or Spanish. This call is completely anonymous.
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Comment: There are several people who leave public hogisbut use their spaces to give out

to other family members or even sublet their homes. Some of them have money to pay for a
regular apartment or condo or house, and they cheat the system.

ResponsePlease refer to the above comment.

Comment: Some peopl@ut all their kids in one bedroom, and rent out the other room to make
some money off of their homes. What can we do?

ResponseWe have a fraud hotline that you can call at 8&12733. You can leave a message
in English or Spanish. This call is conghely anonymous.

Comment: Whenever | call to report something, they always want to get my name down. Isn’t it
supposed to be anonymous? | don't like calling in to report if they need my name. They say they
won't tell anyone our information but how do wadéw?

Response:Yes, the fraud hotline is completely anonymous. You are not required to leave any
personal information when calling this number. Leaving your name or contact information is
your decision.

Comment: | have a concern about tenants who aratiwg for a space in Section 8. Usually

they are placed in Public Housing before a space is available in Section 8. They abuse the place
they live in because they treat it like a temporary dwelling area. They are very careless. | don'’t
feel that they shdd be able to make that transition until they can prove that they have taken
responsibility. Is there some sort of way that they can be evaluated and there are records that can
be looked at before they are assigned a place to live?

Response: To be eligible for Section 8, an applicant must meet HUD's criteria, as well as any
permissible additional criteria established by the Housing Authority. Currently the criteria
consist of income limits, TRW process and criminal background checks. All owners are
respansible for screening tenants and obtaining previous rental history.

Comment: When | came into Public Housing we had housing inspections. Those are very good
because they keep residents in line. People need to keep their places clean.

Response:Unit inspections are conducted annually. All tenants are given @4 advance
notice before scheduled inspections take place.

Comment: It's better to give housing to residents who you know will make an effort to keep
their dwellings clean. If there’'s some sofftway to keep track of those people, we can eliminate
those messy residents. There should be some sort of guidelines to receive housing, don't you
think?

Response:The HA conducts routine inspectiomsd maintenance during reasonable hours of
the residats’ unit. The HA delivers to the Residence at least a twéoty (24) hours notice
before an inspection. The HA cannot infringe upon a residents private dwelling unless their
“messiness” affects other residents adversely.

Comment: The Pedestrian ga at South Scattered was removed. The gate had been broken,
and instead of fixing it, they removed it. There is a problem because anybody can enter. I've
seen condoms, syringes, trash, and strange people at the entrance where the gate used to be.
Response The pedestrian fence was a safety hazard and needed to be removed. The fence has
now been replaced.

Comment: People who have nothing to do with our housing site come in and mess it up. The
gate was there to protect us from all the harm from the oetsits like living in a gated
community, and they take the fence away.
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Response:Please refer to the previous response.

Comment: When they put the garden in here at Carmelitos, the crime here dropped
significantly. Before there was any garden, peopleensamping out, strangers would come into
Carmelitos and abuse the property.

Response:We consider this a success storyThe Housing Authority will continue to assess
and improve upon the physical improvement of public housing sites utilizing Crime Riewve
Through Environmental Design (CPTED) principles.

Comment: There's a low amount of officers supervising our sites. We need more officers.
There isn't enough law enforcement at South Scattered. There are 81 sites at South Scattered
and there’s only dfficers patrolling.

ResponseOur funding dictates how many law enforcement officers can be hired.

Comment: We need a volunteer neighborhood watch. People need to get together and form
those neighborhood watches.

Response:The Crime and Safety Unit commity liaison is available to help public housing
residents establish a neighborhood watch through the site's Community Policing Program or by
contacting the local law enforcement agency's crime prevention unit.

SECTION 8 RESIDENT ADVISORY BOARD COMMENTS

Comment: Can an owner increase her rent?

ResponseYes an owner has to issue her a sigigy notice and send a copy to the PHA so we
can do a comparable study and if rents do justify an increase it will be granted to an owner and
the family always pays thédifference under the housing choice voucher.

Comment: Is there a Viethamese translator?
ResponseWe can make arraignments for the next meeting. Anytime there are special needs or
translations please contact us before the next meeting.

Comments: An inspection was requested and wanted to know a status.

Response:John Flores who was our representative from our Public Liaison unit requested that
the RAB member call him directly and he will look into it. He gave out his direct number to all
RAB members.

Comments: How do we notify owners about the owner workshops that the Public Liaisons
hold?
ResponseWe notify owners in writing about our owner workshops,

Comments: What kind of response are we getting?

Response:The first meeting we had we had about 16@ners that participated whom we
explained the program to. Each workshop can cover a different topic; we can talk about
abatement, inspections, new contracts;edifications.

Comments: Do we advertise the workshops in the newspaper?
Response:We camot because not every owner contracts with the housing authority or
participates in the section 8 program.

Comments: There is a problem where many new owners are not accepting Section 8 applicants
because they might not understand the program.
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Response:The current workshop the Public Liaison unit is conducting is for current owners,
but we do have new owner workshops conducted by other housing authority units (Crime Safety
Unit).

Comments:When a unit does not pass inspection is the rent payment held up?
ResponseDepending if by the second inspection it does not pass the rent payment is held up.

Comments: Last year this is what happened to a RAB member and the owner was very upset
because the payment was held up for 3 months.

Response:When this happensve send a notification is to the owner and the tenant that a
second inspection was not passed and that payment will be withheld. Once inspection is passed
then payment will be resumed.

Comments:How often are the inspections done?
Response:Every yearwe do an annual inspection. We try and do them 150 days prior to the
anniversary date.

Comments:What is HUD.
ResponseHUD stands for Department of Housing and Urban Development. It is where we get
our funding by and also provides us with rules aedulations that we have to abide by.

Comments: As RAB members are we going to provide strategies on how to improve the
Program?
ResponselYes that is the main reason for the RAB.

Comments: Is the RAB going to be given information regarding the mainteeanf a unit or

how to be a good tenant?

Response:These meetings are not to cover those specific subjects but eventually the Public
Liaison Unit may have such tenant workshops. Workshops will cover such topics as your rights
as tenants, how to be a gotehant, what are your responsibilities as a sectidar@nt? We
believe they will start next year.

Comments: If she would like to move is she required to notify the Housing Authority?
ResponselYes, you are required to notify the housing authority vétleast a 6@lay notice.

Comments: A member commented that her household her mother, her son and herself and that
her son would not be able to share a bedroom if they are givebesi®bom voucher.

ResponseWe do have the flexibility of giving an extragdroom as long as we have required
documents.

Comments: If there is an owner out there that has units and would like to make them available
for Section 8 but doesn’t have the funds to refurbish them to meet the HQS, do we provide any
types of assistance.

ResponseNot through our office but there are other loan programs that owner can go through.

Comment: Could a list of all the areas with exception rents be given out?
ResponseWe can mail out a list to all RAB members.

Comment: A RAB member had a frieth with 5 children and she was given a voucher and was
not able to locate a unit. She got all the extensions that were allowable but was not able to
locate a unit and eventually the voucher was canceled and she was told she would have to go
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back on the wding list. Was there anyway we could keep a separate waiting list for these
people that cannot locate units so that they would not be returned to the end of the waiting list.
Response:If a family cannot locate a unit after all extensions are given therhave to cancel

it so that another family that may be able to use the voucher could use it.
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Attachment F
Membership of Resident Advisory Board (RAB) and Outreach Activities

RAB: 16 members
Initial RAB Outreach Activities:

Public Housing:

Mailed aut Annual Plan information letters to all Public Housing residents.
Met with all Resident Councils to discuss Annual Agency Plan.

Received 16 initial responses for RAB.

Provided Annual Agency Plan in Spanish and Braille for RAB members.
Provided translatio of Annual Agency Plan in Spanish and Braille.

Distributed RAB nomination forms to all Public Housing Resident Councils.
Met with residents at Elderly designated sites to discuss Annual Agency Plan.
Provided locations and website address where Annual é&\gBtan is available for
review and comment.

PUBLIC HOUSING

RAB MEETINGS:

Meeting #1: Tuesday, September 18, 2001 6:308M0PM

e Mailed out information letters to 16 Public Housing residents inviting them to the first

RAB meeting.
e Called all interestd residents to confirm attendance.
e Attendance: 4 Public Housing residents

e Provided an overview and review of the General Meeting Rules, the Annual Agency

Plan timeline, outline, and glossary to all RAB members.

e Distributed LA Times news article titled “blising Less Affordable as Revitage Gap

Widens”.

e Passeaut and discussed statistics found in thetional Low Income Housing
Coalition.

e Discussed housing needs and strategies for addressing housing needs.

e Began discussion on Eligibility, Selection and Aidsion Criteria.

Meeting #2: Friday, October 5, 2001 10:00AM.2:00PM

e Mailed out 16 invitations to interested residents.
e Called 16 interested individuals to confirm attendance.
e Attendance: 5 Public Housing residents

¢ Review of materials passed out onpBamber 18: Annual Agency Plan timeline, outline,

and glossary.

Meeting #3: Friday, October 19, 2001 10:00Al#2:00PM
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Mailed out invitations to all RAB members.

Called to confirm attendance of the interested residents.

Attendance: 7 Public Housing resits

Reviewed and discussed LA Times news article titled “Abused Women Share Pain,
Hope™.

Discussed Admission Preferences.

Discussed Rent Determination Formulas and Policies.

Meeting #4: Friday, November 2, 2001 10:00Al#2:00PM

Mailed out 16 invitatios to residents.

Attendance: 10 Public Housing residents

Presentation by Anna Huezo from the Eligibility and Suitability Unit

Reviewed and discussed Annual Plan Section: PHA Policies Governing Eligibility,
Selection and Admissions.

Meeting #5: Friday, November 16, 2001 10:00AM2:00PM

Mailed out invitations to 16 residents.

Attendance: 5 Public Housing residents

Continuation of discussion of the PHA Policies Governing Eligibility, Selection and
Admissions.

Reviewed and discussed PHA Rent Determinatiolicis.

Meeting #6: Friday, November 30, 2001 9:00Al#2:00PM

Mailed out 16 invitations to residents.

Attendance: 4 Public Housing residents.

Presentation by Mary Douglas on Capital Funds.

Presentation by Theresa Wessen on Disposition.

Review of Operatios and Management sections of the Annual Plan.
Review of PHA Grievance Procedures.

Review of Capital Improvement needs.

Meeting #7: Friday, December 14, 2001 9:00A82:00PM

Mailed out 16 invitations to residents.

Attendance: 3 Public Housing residents

Presentation by Betsy Lindsay from the Crime and Safety Unit

Review of Financial Resources Data.

Overview of Economic and Social sedfifficiency programs

Review of the Pet Policy.

Discussion of Community Development Commission Fiscal Audit.

Review of the P Asset Management Section.

Review of the RAB Tenant Commissioner Requirement.

Discussion of Annual Plan timeline, public comment period and public hearing.
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RAB: 17 members
Initial RAB Outreach Activities:
SECTION 8

¢ Notice of first RAB meeting was inaded in November 2001 Tenant Talk newsletter that
was sent to all 19,000 Section 8 participants.

e Received 25 initial responses for RAB.

e Provided Annual Agency Plan in Spanish for RAB member.

e Provided translation of Annual Agency Plan in Spanish.

RAB MEET INGS:
Meeting #1:  Saturday, November 3, 2001 9:00 a&12:00 p.m.

e Mailed out information letters to 25 Section 8 participants inviting them to the first
RAB meeting.

e Called all interested residents to confirm attendance.

e Attendance: 7 Section 8 pasipants

e Provided a presentation on the summary of the Agency Plan and the Role of the RAB.

e Passout copies of the 2001 Agency Plan and issued reading assignment for next
meeting.

Meeting #2  Saturday, November 17, 2001 9:00 a12:00 p.m.

¢ Mailed out inviations to 25 interested Section participants and last years RAB members.
e Called all interested residents to confirm attendance.

e Attendance: 17 Section 8 participants

e  Guest speaker from Public Liaison Unit, to explain the purpose of the unit.

¢ Reviewed andliscussed housing needs, waiting list, strategy for addressing needs, increase

number of affordable housing, income limits, target assistance, and deconcretation.
Meeting #3  Saturday, December 1, 2001 9:00 a18:00 p.m.

¢ Mailed out invitations to 1Tnterested Section 8 participants

o Called all interested residents to confirm attendance.

e Attendance: 8 Section 8 participants

¢ Reviewed and discussed eligibility, search time, admissions preferences, minimum rent,
payment standards, home ownership progha886 program and five year goals.
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Attachment G

HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
REAC CUSTOMER SERVICE AND SATISFACTION SURVEY

FOLLOW-UP PLAN

Background:

The Customer Service and Satisfaction Survey (RASS) is a measurement tool
developed by HUD’s Real Estate Assessment Center to gauge resident’s overall
satisfaction of their living environment and the management of their housing
development by the Public Housing Authority (PHA). The Housing Authority of
the County of Los Angeles is required to submit a follow-up plan for the
following survey indicators:

o Communication
o Safety
o Neighborhood Appearance

The Housing Authority is including the Follow-Up Plan as an attachment to the
Annual Plan and will implement the follow -up activities during FY 2002.

Communication

Respondents in general were of the opinion that the Housing Authority provided
adequate notice and information regarding maintenance, rules of the lease, and
community meetings and events and that Housing Authority staff were
professional and courteous.

The Housing Authority provides technical support to the 18 Resident Councils
currently in place at the family and elderly/disabled housing developments.
Over the last year, Resident Council members have received training on cr ime
prevention, leadership, by-laws and elections, disaster preparedness, energy
efficiency, volunteerism, domestic violence, Neighborhood Watch programs and
strategic planning. Furthermore, the Housing Authority provides ongoing
assistance with grant-writing and financial reporting. Many of the Resident
Councils are active in their housing development and organize regular social
events and fundraisers for the community. Several Resident Councils also
manage weekly food distribution programs in conjunctio n with local businesses
and community food banks. Property management has implemented monthly
meetings with several resident councils in order to improve communication.

Another component that possibly negatively affected the Communication score,
is the relocation process. The Housing Authority has conducted seismic
renovations and has relocated residents. A consultant was hired to facilitate
this process. Relocation and move and return notices were hand delivered or
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sent by certified mail. Jewish Family Services provided case management and
home visits for residents. The Housing Authority recognizes that this process
has caused some residents undue stress and has actively sought to make the
relocation as uncomplicated as possible.

Additionally, in December 2001 Housing Authority staff attended an all day
customer service training. This training provided techniques on communication,
presentation, leasing, troubleshooting, fair housing implications in renting,
maintenance requests and management of re nters, management standards and
accountability.

Safety

The Housing Authority, in partnership with law enforcement, local community -
based organizations, and community members, seeks to improve the quality of
life for public housing residents and their families. The Housing Authority has
developed an anti-crime program built around crime prevention, intervention,
and community-based law enforcement services. There has been a marked
decrease in crime at all family developments.

The Housing Authority is still in the process of conducting community meetings
and revising the resident guidebook to educate residents about the Occupancy
Policy and Lease Agreement. The Housing Authority has begun to inform
residents of the conditions by which a resident can be evicted from public
housing. Furthermore, the Housing Authority has utilized the Info Notes
newsletter to remind residents of the various conditions stated in the Lease
Agreement.

Secondly, the Housing Authority has initiated an expansion of its crime
prevention program to include the elderly/disabled housing developments. The
Housing Authority has partnered with local enforcement to develop quarterly
Community Safety meetings for all residents to update residents on current
neighborhood crime, and discuss possible solutions. Moreover, presentations
have been conducted on matters such as child abuse and domestic violence.
This new component to the HA’s anti-crime program will augment the existing
Community Policing Program and Neighborhood Watch in place among the
family developments.

Finally, the Housing Authority has improved methods for receiving crime data
from law enforcement agencies and expanded its capacity in the area of crime
mapping and analysis.

Neighborhood Appearance

Neighborhood appearance of public housing developments is a critical
component of the Housing Authority’s maintenance program. The HA has
utilized the Capital Fund program to enhance and/or repair major property
systems such as roofing, plumbing, electrical, and the repl acement of fixtures
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and appliances. In addition, the Capital Fund program allows the Housing
Authority to carry out seismic retrofitting, demolition and reconstruction of
obsolete housing units, and improvements to the safety, security and overall
appearance of the housing development.

The overall score of 66% for Neighborhood Appearance may be attributed to
the amount of rehabilitation and modernization activities still taking place at
various housing developments over the past year. The HA will conduct
additional quality assurance inspections to ensure that public housing properties
are well maintained and cared for by maintenance staff. Moreover, all Housing
Developments REAC scores have been 75% or higher. There has been a
significant improvement in physical inspection scores.
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Attachment H

HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES

STATUS OF FIVE-YEAR GOALS
PHA FISCAL YEARS 2000 — 2004

1. PHA Goal: Expand the supply of assisted housing

Objectives:

Apply for additional rental vouchers  : The Housing Authority was awarded
300 Fair Share Vouchers. The Housing Authority also leased 770 Welfare to
Work vouchers for this fiscal year.

Reduce public housing vacancies : The Housing Authority has implemented
measures to streamline the eligibility and suitability review process as well as
offering special rent incentives to applicants who select units at designated
housing developments with large numbers of vacant units.

Leverage private or other public funds to create additional housing
opportunities :

Utilizing City of Industry funds, the Housing Authority is in the process of
developing 17 affordable multi-family rental, senior rental, affordable for-sale
and special needs housing developments. This will assist in increasing the
supply of affordable housing in incorporated and unincorporated areas within a
15-mile radius of the City of Industry.

2. PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management : The Housing Authority has yet to

receive PHAS scores for FY 2001. The Housing Authority had been designated
as a standard performer agency for FY 2000. Previously the Housing Authority
had been designated as a successful performer agency for the past four years.
The Housing Authority is anticipating a substantial improvement in the PHAS
scores for FY 2001.

Increase customer satisfaction : The Housing Authority’s newly created Public
Liaison Unit has been handling inquires for Section 8 applicants and participants
and will begin tenant workshops in July 2002.

Concentrate on efforts to improve specific management functions : The
Housing Authority Fraud Investigations Unit has recovered approximately
$105,000 from public housing residents and Section 8 recipients who have
committed fraud in the public housing and Section 8 programs. The
implementation of a new software system for the management of the public
housing program will improve the transmission rate of 50058 forms to HUD as
well as improve tenant record-keeping. The new software system was initia ted
on September 1, 2001.
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Renovate or modernize public housing units : The Housing Authority has
completed the seismic retrofitting of the Palm housing development. The West
knoll housing development seismic retrofitting is in progress. The target
completion date is February 2002. In addition, the Housing Authority completed
modernization and rehabilitation activities at selected family and elderly
developments during FY 2001.

Demolish or dispose of obsolete public housing : The Housing Authority has
demolished 19 units in the 91 Street Apartments and consequently reduced
overall density and constructed a new Community Room.

The Housing Authority will submit disposition application to HUD for 4800 E.
Cesar Chavez Avenue. Currently, the building accomm odates the Assisted
Housing/Section 8 staff and Central Services maintenance, fleet and facilities
staff for the Housing Authority of the County of Los Angeles. The Assisted
Housing/Section 8 program is proposed to be relocated to Santa Fe Springs.
Assisted Housing/Section 8 program satellite offices will be opened in
appropriate communities.

The Housing Authority will submit a disposition application to HUD for 461 -463
% Amalia Avenue. LAUSD is proposing to utilize this 4 units multi -family
development to construct a 4™ Street New Primary Center in the East Los
Angeles community. The Los Angeles County Housing Authority is the property
owner to only one of several parcels in the residential area to construct this
school.

PHA Goal: Increase assis ted housing choices
Obijectives:
Provide voucher mobility counseling  : Due to the end of the Section 8

Welfare-to-Work program, mobility counseling is no longer offered to program
participants. Mobility counseling for all new and current Section 8 partici pants is
scheduled to begin July 2002.

Conduct outreach efforts to potential voucher landlords : The Housing
Authority’s newly hired staff person has been conducting monthly seminars with
Section 8 landlords in all areas. The new staff person has also b een
participation in area Apartment Associations. The Housing Authority has placed
the number for the marketing line in lobby of its administration building located
in Los Angeles and Lancaster.

Increase voucher payment standards : The Housing Authority has requested
exception payment standards for one area in calendar year 2001.

Implement voucher homeownership program  : The Housing Authority has
reviewed the new rules for the voucher homeownership program and will not be
implementing this program. However, the Housing Authority is exploring the
option of offering the program in future years.

Implement public housing site -based waiting lists : The Housing Authority
has implemented site-based waiting lists for 15 senior public housing
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developments as of January 2001. The Housing Authority will evaluate the
effectiveness of the SBWL in FY 2002.

PHA Goal: Provide an improved living environment
Objectives:
Implement public housing security improvements . The Housing Authority

will continue to assess and improve upon the physical improvement of public
housing sites utilizing CPTED principles. The Housing Authority conducted
CPTED assessments for Palm, Westknoll, and 105 " Normandie.

PHA Goal: Promote self -sufficiency and asset development of  assisted
households

Objectives:

Increase the number and percentage of employed persons in assisted
families : The Housing Authority has continued working with Resident Councils
to conduct community outreach for self-sufficiency programs. Community
based organizations provided their services at the housing developments they
served and promoted self-sufficiency through credit counseling, small business
development, job placement and professional clothing. Over 250 residents who
receive TANF have participated in the programs. The Housing Authority has
implemented a Welfare to Work Paid Work Experience Program through the
local Workforce Investment Board. 27 residents have participated in the
program.

Provide or attract supportive services to improve as sistance recipients’
employability : The Housing Authority will continue to administer the FSS
program for public housing residents to increase and improve their
employability. Additionally, the funding for the EDSS and WtW programs is due
to expire in 2002. The Housing Authority will apply for several grants in order to
continue these services.

Provide or attract supportive services to increase independence for the
elderly or families with disabilities : The Housing Authority has contracted
with Jewish Family Services to provide case management and home supportive
services to the frail/elderly residents located in West Hollywood. The Housing
Authority has created and will distribute a resource manual identifying the local
resources available at each housing site i.e., senior centers, hospitals,
transportation, and meal programs. This manual also includes health and
safety tips. Moreover, Basset Unified School District, Harbor Occupational
School and Long Beach Unified School District continue to provide fitness, ESL,
computer literacy, and other courses for the elderly residents in Francisquito.
The Housing Authority has expanded this program to Carmelitos, and Harbor
Hills and is currently working on replicating this program at additional senior
housing sites.

The Housing Authority is also exploring the feasibility of converting one of our
senior sites into an assisted living facility.

The 300 set-aside vouchers for families with disabilities is schedule to begin
July 2002. The families will be referred from non-profit organizations with
experience serving this population The families will be receiving supportive
services from the referring non-profit agencies.
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PHA Goal: Ensure equal opportunity and affirmatively further fair
housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status, and
disability : The Housing Authority will continue to aggressively market housing
programs to those communities with disproportionate housing needs. The
public housing brochures for both families and senior/disabled individuals have
been updated.

For FY 2002, the Housing Authority will be giving emancipated youth aging out
of Foster Care, between the age of 18 and 21, an admissions preference.
Furthermore, the program will be designed to assist these youths with not only
housing, but life skills, employment training and ongoing support as well.

Undertake affirmative measures to provide a suitable livi ng environment
for families living in assisted housing, regardless of race, color, religion,
national origin, sex, familial status, and disability : The Housing Authority will
continue to provide housing that is decent, safe, and sanitary and administer its
programs in compliance with applicable Civil Rights and Fair Housing laws.

Undertake affirmative measures to ensure accessible housing to persons

with all varieties of disabilities regardless of unit size required . The
Housing Authority will continue to undertake affirmative measures to ensure
access to housing to persons of all varieties of disabilities.

Additionally, the Housing Authority has a preference for homeless families that
consist of two or more persons with one member being under the age of 18.
For FY 2002, the homeless criteria will be expanded to include single elderly
and disabled people.

Other PHA Goals:

Program integrity for the Section 8 and conventional public housing
programs : The Housing Authority continues to screen applicants’ credit history
and criminal background during the eligibility and suitability review process.

Strengthen communication with Section 8 participants : The Housing
Authority’s newly created Public Liaison Unit has been handling inquires for
Section 8 applicants and participants and will begin tenant workshops in July
2002.
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Attachment | INITIAL REQUIRED TENANT ASSESMENT

District 1 Total # of Units Modernization needs Operating costs FY Ability to occupy Workability of
Sites Projected FY 2002 2001 vouchers
Nueva Maravilla -replace sliding glass

4919 Cesar E. Chavez doors in family units TBD** 4,252%
Avenue 504 $2,926,486

Los Angeles, CA 90022
Carmelita Avenue
354-356 So. Carmelita
Avenue Los Angeles, 2 N/A $8,100 TBD
CA 90063
McBride Avenue
1229 So. McBride
Avenue, Los Angeles, 4 N/A $14,620 TBD
CA 90023
Willamson Ave.
706-708 2 So.
Williamson Ave. Los 4 N/A $4,327 TBD
Angeles, CA 90022
Triggs Street
4432-4434 /> Triggs
Street, Los Angeles Ca 4 -replace all flooring $5,275 TBD
90023

Simmons Avenue
927 So. Simmons 4 N/A $11,645 TBD
Avenue, Los Angeles
CA 90022

Amalia Avenue
461-463 /2 So. Amalia

Avenue, Los Angeles 4 N/A $8,621 TBD
CA 90022

** To Be Determined
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*Numberof vouchers per Supervisorial District

District 1
Sites

Total # of Units

Modernization needs

Operating costs FY

Ability to occupy

Workability of vouchers

4" & Mednik
341 So. Mednik Avenue,
Los Angeles CA 90022

Projected FY 2002 2001

N/A

$4,955

TBD

Arizona & Olympic
1003-1135 So. Arizona
Avenue, Los Angeles,
CA 90022

18

N/A

$40,253

TBD

FY 2002 Annual PlarPage?215

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



District 2 Total # of Units Modernization needs Operating costs FY  Ability to occupy Workability of vouchers
Sites Projected FY 2002 2001
El Segundo I
1928/37/49 E. El 30 -replace patio doors 4,199*
Segundo Blvd. -fumigate for termites $299,228 TBD**
Compton, CA 90222 -resident relocation
Woodcrest 1 -install tot-lot
1239 West 109" Street, 10 -upgrade/install
Los Angeles, CA 90044 landscape $29,078 TBD

-replace closet doors

in all units
Woodcrest 11 . .
1245 West 109™ Street 10 -seismic retrofit Csvmb'(?ed "tV'Ith TBD
Los Angeles CA 90044 oodcres
West 90" Street
1115-16 W.90" St 18 N/A $46,635 TBD
Los Angeles, CA 90044

-upgrade/install
West 91 Street 1101- 'a”dlscap'g‘l.g .
1109 W.91%% Street, Los 16 Tep afjel k'.” ﬁ $30,843 TBD
Angeles CA 90044 remode) kitc en/

athrooms

-replace carpeting
East 119™ Street 1232-
1234 E.119" Street, Los 2 N/A $5,542 TBD
Angeles, CA 90059

** To Be Determined

*Number of vouchers per Supervisorial District
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District 2 Total # of Units Modernization needs Operating costs FY  Ability to occupy Workability of vouchers

Sites Projected FY 2002 2001
West 107" Street 1320
W. 107" St. Los 18 N/A $69,655 TBD

Angeles, CA 90044

Normandie Ave. 11431-
11463 So. Normandie
Ave. Los Angeles, CA
90047

West 90" Street 1027-
1033 W.90™ Street, Los 6 N/A $14,922 TBD
Angeles CA 90044

East 61 Street 1231-33
E. 61% St Los Angeles, 6 N/A $9,172 TBD
CA 90001

28 N/A $58,249 TBD
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District 2

Total # of Units

Modernization needs

Operating costs FY

Ability to occupy

Workability of vouchers

Sites

El Segundo II 2140-
2144 > E. El Segundo

Projected FY 2002

2001

Bivd. Compton, CA 5 -repair wall $47,599 TBD
90222
-paint exterior of
building
-upgrade/install
landscaping
-improve site lighting
El Segundo II 2141- 13 -remodel kitchen/ Combined with El TBD
2145 E. El Segundo bathrooms Segundo II 2140
Blvd. Compton, CA -replace carpet
90222 -replace blinds
-replace floor tile
-replace closet doors
—upgrade carports
92" & Bandera 9104-
9118 So. Bandera -paint iron fence
Street, Los Angeles, CA 8 -seismic retrofit $18,493 TBD
90002
East 83" Street 1535 E.
83" St. Los Angeles, CA 2 N/A $3,807 TBD
90002
88" & Beach -repave parking area
8739 Beach Street Los 4 /strip & install $10,778 TBD

Angeles, CA 90002

bumbers
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District 2

Total # of Units

Modernization needs

Operating costs FY

Ability to occupy

Workability of vouchers

Sites
Addington & Waldorf
4212-4220 E. Addington

Projected FY 2002

2001

Street, Compton CA Install patio slabs $10,823 TBD
90221
West 106% Street -install motorized gate
) th -remodel kitchen &
1334-1338 W. 160 bathrooms $25,392 TBD
Street, Los Angeles, CA dd floor drai
00044 -a oor drains to
laundry areas
Budlon Combined with
9410 Bﬂ dlong Ave Los -CPTED improvements | West 106 Street TBD
Angeles, CA 90044 (1334)
Budlong 11126 Combined with
Budlong Ave., Los N/A West 106" Street TBD
Angeles CA 90044 (1334).
West 94" Street 1035-
1037 2 W. 94" Street, -upgrade landscaping $13,838 TBD
Los Angeles, CA 90044
West 95" Street 1324 . .
W. 957 St. Los Angeles, -replace ranges & Comblntehd with TBD
CA 90044 range hoods West 94" Street
West 106™ Street 1057 ~upgrade/install
W.106™ St. Los !igdiiifggi ot $21,533 TBD
Angeles, CA 90044 P P
-replace blinds
West 105" Street 1336- l’:rﬁ’c?sr?sei/r:”Sta” Combined with
1340 West 105" St., ping West 106™ Street TBD

Los Angeles, CA 90044

-replace carpets
-replace blinds

(1057)
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District 2

Total # of Units

Modernization needs

Operating costs FY

Ability to occupy

Workability of vouchers

Sites

Imperial Heights 1221
W. Imperial Highway,
Los Angeles, CA 90044

Projected FY 2002
-replace motor for
vehicle gate
-repair/resurface
driveway & parking
areas
-upgrade/ install
landscaping

2001

$16,772

TBD

Imperial Heights 1309
W. Imperial Highway,
Los Angeles, CA 90044

-improve site lighting
-repair/paint exterior of
building

-rekey locks

-install new A/C units
-replace carpets
-replace refriderators
-remodel
kitchen/bathrooms
-replace closet doors
-replace wall heating
units

-replace blinds
-repair. Upgrade roof
-upgrade parking.
Carports

Combined with
Imperial
Heights.(1221)

TBD

Athens III 1120 W.
107" St. Los Angeles,
CA 90044

-replace doors & rekey
locks
-replace toilets

$15,021

TBD

Athens III 11104 So.
Normandie Ave. Los
Angeles, CA 90044

N/A

Combined with
Athens III

TBD

FY 2002 Annual PlarPage?220

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



District 2 Total # of Units Modernization needs Operating costs FY  Ability to occupy Workability of vouchers

Sites Projected FY 2002 2001
Athens III. Combined with
1310 W. 110" Street 3 N/A Athens III TBD
Los Angeles, CA 90044 (1120 & 11104)
-Regrade & replace
landscaping
Budlong Crest 11248 .
S. Budlong Los 6 :rCePTlaE?e 'g’o‘:)rros"g”:;?és $3,007 TBD
Angeles, CA 90044 | P Y
ocks
-replace toilet
East 84™ Street 1527
E. 84" St. Los Angeles, 4 N/A $1,937 TBD
CA 90001
Jarvis Avenue 12920
Jarvis Ave. Los 1 N/A $2,965 TBD
Angeles, CA 90061
th
16151617 £.67° S, 4 VA 8,737 T8
Los Angeles, CA 90002
El Segundo Terrace
2200/36/42 E. El
Segundo Bivd., 25 N/A $410,859 TBD
Compton, CA 90222
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District 3

Sites

Monica Manor
1901-1909 11%" St.

Total # of Units

19

Modernization needs

-modify trash areas
-add garage doors

Operating costs

$46,123

Ability to occupy

. ; . TBD**
Santa Monica, CA -repair wrought iron
90405 fencing
Ocean Park 22 -replace/repair roof $52,007
175 Ocean Park Blvd., and gutters
Santa Monica, CA -paint ext. of bldg.
90405 railings, gates, and
stairs —replace vertical
blinds in senior units TBD

-seismic retrofit
buildings —replace
refrigerators in senior
units -
resident relocation

Workability of
vouchers
1,016%*

** To Be Determined

*Number of vouchers per Supervisorial District
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Workability of

District 4 Total # of Units Modernization needs Operating costs Ability to occupy
Sites
Carmelitos 558 -replace perimeter $3,641,322
1000 Via Wanda fencing
Long Beach, CA 90805 -replace gas lines
-replace floor tiles as TBD**
needed
-replace furnaces/wall
hearters in family units
Sundance Vista 10850 41 N/A $195,662
Laurel Ave. Whittier CA TBD
90605
Harbor Hills 301 -CPTED improvements $1,610,247
26607 So. Western -Install 2/four feet
Ave. florescent fixtures in
Lomita, CA 90717 kitchen
-remodel kitchen &
replace kitchen
counter-tops
-install security screen TBD

doors

-rehab maintenance
bath for HC access
-install storage shed
for snr/family units
-upgrade central vent
system in Admin.
office

vouchers

2,725%
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District 5

Total # of Units

Modernization needs

Operating costs

Ability to occupy

Workability of

Sites

Quartz Hill I 20 -CPTED improvements $110,400

5028 W. Avenue L-12 -Replace water heaters TBD**
Quartz Hill, CA 93536

Quartz Hill II 20 -Install rubber stair Combined with

42051 51° St. W. treads Quartz Hill I TBD

Quartz Hill, CA 93536

-Replace water heaters

vouchers

4,097*

Los Angeles

Fair Market Rents $516

$618

$782

$1055

$1260
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Attachment J

Assessment of Sitd3ased Waiting List Development
Demographic Characteristics

Development Information:
(Name,number, location)

Date Initiated

Initial mix of
Racial, Ethnic or
Disability
Demographics

Current mix of Racial,
Ethnic or Disability
Demographics since
Initiation of SBWL

Percent change betwee
initial and current mix
of Racial, Ethnic, or
Disability
denographics

Carmelita
354-356 So. Carmelita Ave.
Los Angeles, CA 90063

January 2000

NA

Carmelitos
761/817 Via Carmelitos
Long Beach, CA 90805

January 2000

NA

Colonia De Las Rosas
4919 Cesar E. Chavez Ave
Los Angeles, CA 90022

January 2000

NA

Foothill Villa
2423 Foothill Blvd.
La Crescenta, CA 91214

January 2000

NA

Francisquito Villa
14622 Francisquito Ave.
La Puente, CA 91746

January 2000

NA

Harbor Hills
26607 So. Western Ave.
Lomita, CA 90717

January 2000

NA

Herbert Avenue
133 Herbert Avenue
Los Angeles, CA 90063

January 2000

0

0

NA

Marina Manor
3405/3401 Via Dolce
Marina Del Rey, CA 90292

January 2000

24 Russian
7 Other
3 Asian

24 Russian
7 Other
3 Asian

0%

Ocean Park
175 Ocean Park Bh.
Santa Monica, CA 90405

January 2000

10 Russian

10 Russian

0%

Orchard Arms
2341023540 Wiley Canyon Rd.
Valencia, CA 91355

January 2000

NA

Palm Apartments
959 No. Palm Avenue
West Hollywood, CA 90069

January 2000

8 Russian

3 Russian

0%

South Bay Gardens
230 East 139 Street
Los Angeles, CA 90061

January 2000

NA

Triggs Street
44324434 Y2 Triggs Street
Los Angeles, CA 90023

January 2000

NA

Westknoll Apartments
838 No. Westknoll Drive
West Hollywood, CA 90069

January P00

14 Russian

14 Russian

0%

Whittier Manor
11527 Slauson Ave.
Whittier, CA 90606

January 2000

NA
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Attachment K

Flat Rent Schedule

Housing Authority of the County of Los Angeles

Conventional Public Housing Program

Site 1 Bedroom 2 Bedrooms 3 Bedrooms 4 Bedrooms 5 Bedrooms
Harbor Hills
26607 So. Western Avenue Not Not
Lomita, CA 90717 $657.00 $907.00 $1150.00 Applicable Applicable
Nueva Maravilla (Family)
4919 Cesar E. Chavez Avenue
Los Angeles, CA 90022 Not Applicable $767.00 $1,078.00 $1,275.00 Not Applicable

Nueva Maravilla (Seniors)
4919 Cesar E. Chavez Avenue
Los Angeles, CA 90022

$667.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Carmelitos

761 Via Carmelitos

817 Via Carmelitos
Long Beach, CA 90805

$645.00

$772.00

$1,133.00

$1,313.00

Not Applicable

Orchard Arms

2341023540 Wiley Canyon Rd.

Valencia, CA 91355

$689.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Quartz Hills 1 & 11

5028 West Avenue 112
42051 5% Street West
Quartz Hil, CA 93536

Not Applicable

$457.00

$694.00

Not Applicable

Not Applicable

Foothill Villa
2423 Foothill Boulevard
La Crescenta, CA 91214

$727.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Marina Manor | & 11

3401 Via Dolce

3405 Via Dol

Marina Del Rey, CA 90292

$1282.00

$1732.00

Not Applicable

Not Applicable

Not Applicable

Monica Manor
19011909 11" Street
Santa Monica, CA 90405

Not Applicable

$1813.00

Not Applicable

Not Applicable

Not Applicable
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Ocean Park
175 Ocean Park Boward
Santa Monica, CA 90405

$1150.00

$2176.00

$4290.00

Not Applicable

Not Applicable
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Francisquito Villa
14622 Francisquito Avenue
La Puente, CA 91746

$727.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Whittier Mano r
11527 Slauson Avenue
Whittier, CA 90606

$728.00

$855.00

$1,208.00

$1,275.00

Not Applicable

Sundance Vista
10850 Laurel Avenue
Whittier, CA 90605

$728.00

$855.00

$1,208.00

$1,275.00

Not Applicable

East Scattered Sites
*»* SEE BELOW**

$667.00

$767.00

$1,078.00

$1,275.00

Not Applicable

South Scattered Sites
* SEE BELOW **

$550.00

$810.00

$1,004.00

$1,101.00

$1,266.00

Studio

1 Bedrooms

2 Bedrooms

3 Bedrooms

4 Bedrooms

5 Bedrooms

West Knoll Apts.

838 West Knoll Drive
West Hollywood, CA
90069

$87800

$1098.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Palm Apts.

959 Palm Avenue
West Hollywood, CA
90069

$878.00

$1098.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

East Scattered Sites:

1. HERBERT AVENUE
133 Herbert Avenue
Los Angeles, CA 90063

2.  CARMELITA AVENUE

354356 So. Carmelita Avenue

Los Angeles, CA 90063
3.  MCBRIDE AVENUE

1229 So. McBride Avenue

Los Angeles, CA 90023

4.  WILLLIAMSON AVENUE

706-708 Y2 So. Williamson Avenue

Los Angeles, CA 90022

5. TRIGGS STREET

44324434 > Triggs Street

Los Angeles, CA 90023
6. SIMMONS AVENUE

927 So. Simmons Avenue

Los Angeles, CA 90022

7. AMALIA AVENUE

461-463 %2 So. Amalia Avenue

Los Angeles, CA 90022

4™ MEDNIK

341 So. Mednik Avenue
Los Angeles, CA 90022

ARIZONA & OLYMPIC
10031135 So. Arizona Avenue
Los Angeles, CA 90022
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South Scattered Sites:

1.

10.

11.

12.

13.

EL SEGUNDO |

1928/37/49 E. El Segundo Boulevard

Compton, CA 90222

SOUTHBAY GARDENS
230E. 138 Street
Los Angeles, CA 90061

WOODCREST |
1239 West 109 Street
Los Angeles, CA 90044

WOODCREST II
1245 West 109 Street

Los Angeles, CA 90044

WEST 90" STREET
111516 West 98 Street
Los Angeles, CA 90044

WEST 98T STREET
11011109 West 9% Street
Los Angeles, CA 90044

EAST 119" STREET

123234 E. 119th Street
Los Angeles, CA 90059

EAST 61°T STREET
123133 E. 6! Street
Los Angeles, CA 90001

WEST 106" STREET
1100 W. 108 Street
Los Angeles, CA 90044

WEST 106" STREET
1104 W. 108 Street

Los Angeles, CA 90044
WEST 107" STREET
1320 W. 107 Street

Los Angeles, CA 90044

NORMANDIE AVENUE

1143311463 So. Normandie Avenue

Los Angeles, CA 90047

WEST 90" STREET
10271033 W. 90" Street
Los Angeles, CA 90044

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

WEST 106" STREET
13341338 W. 108 Street
Los Angeles, CA 90044

BUDLONG
9410 Budlong Avenue
Los Angeles, CA 90044

BUDLONG
11126 Budlong Avenue
Los Angeles, CA 90044

WEST 94" STREET
10351037 ¥ W. 94 Street

Los Angeles, CA 90044

WEST 958" STREET
1324 West 9% Street
Los Angeles, CA 90044

WEST 108" STREET
13361340 W. 104 Street
Los Angeles, CA 90044

WEST 108" STREET
1057 W. 108 Street
Los Angeles, CA 90044

CENTURY & WILTON
10025 Wilton Place
Los Angeles, CA 90047

IMPERIAL HEIGHTS
1221 W. Imperial Highway

Los Angeles, CA 90044

IMPERIAL HEIGHTS
1309 W. Imperial Highway

Los Angeles CA 90044

ATHENS IlI
1120 W. 107 Street
Los Angeles, CA 90044

ATHENS Il
1310 W. 118" Street
Los Angeles, CA 90044

ATHENS IlI
11104 SoNormandie Avenue
Los Angeks, CA 90044
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14.

15.

16.

17.

18.

19.

20.

EL SEGUNDO Il (2140)

21402144 % E. El Segundo Boulevard

Compton, CA 90222

EL SEGUNDO Il
21412145 E. El Segndo Bo
Compton, CA 90222

92\P & BANDERA

ulevard

91049118 So. Bandera Street

Los Angeles, CA 90002

EAST 83° STREET
1535 E. 88P Street
Los Angeles, CA 90002

EAST 87" STREET
16151617 E. 87 Street
Los Angeles, CA 90002

88"& BEACH
8739 Beach Seet
Los Angeles, CA 90002

ADDINGTON & WALDORF

42124220 E. Addington Street

Compton, CA 90221

34.

35.

36.

BUDLONG CREST
11248 So. Budlong
Los Angeles, CA 90044

EAST 84" STREET
1527 E. 84 Street
Los Angeles, CA 90001

JARVIS AVENUE
12920 Jarvis Avenue
Los Angeles, CA 90061
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