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PHA Plan
Agency ldentification

PHA Name: Talladega Housing Authority
PHA Number: AL105
PHA Fiscal Year Beginning: (mm/yyyy)01/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administratve office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main businessoffice of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very bw income, and extremely loimcome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordatlsing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Olgectiv¢éhose
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaties tight of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
[] Apply for additional ratal vouchers:
4 Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., pubic housing finance; voucher unit inspections)

XX
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Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

I

4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility aenseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeaership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (list below)

T

HUD Strategic Goal: Improve community quality of life and economic vitdity

4 PHA Goal: Provide an improved living environment

Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate developments or buildings particular resident groups
(elderly, persons with disabilities)
Other: (list below)

O Ox X

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote sef$ufficiengy and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted
families:

4 Provide or attract supportive services to improve assistance recipients’
employabiity:
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=4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familiaustaand
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

X]  Other: (list below)

Other PHA Goals and Obijectives: (list below)

In the PHA'’s continuing efforts to meet its Five Year Goals the reduction of housing
vacancies is our first priority. While the unite turn around time is higher than
desirable, averaging 24 days per month, our adjusted vacancy rate remains low.
The first five months rate shows less than a 1% rate in January to a high of 1.69%
in May 2001.

Our modernization programs are on schedule. We currently have 36 units under
modernization. We believe these renovated homes will increase customer
satisfaction and will help in reaching our god of a 90% and above PHAS score.
The PHA is currently working with the HUD area office on a home ownership
program under the 5(h) plan. Itis hoped approval will be soon and the first Home
available in 2002.

A program goal in compliance with the Deconcentation Rule has been adopted.
We have fifty-eight new admissions in the past seven months. Of those only 6.89%
were above 50% of the AMI. Twenty-four percent (24%) were homeless. Ten
percent (10%) were in substandard housing and six percent were invntarily
displaced. These are very low income groups and our need is for higher income
families.

Public housing security improvements continue to be addressed through the Capital
Fund and Drug Elimination Program. Affirmative measures are used to insure
equal opportunity and further fair housing objectives. The PHA believes these goals
do not reflect a substantial deviation in the plan. The PHA defines a “substantial
deviation” as a program or policy contrary to the above goals, as a group, that
would indicate a significant change to our basic, fundamental and essential
programs.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 98.7 9 (1)]

The Annual Plan which is attached hereto was developed by the Talladega Housing Authority,
hereinafter referred to as the THA in this document and accompanying Plan, in accordance with the
Rules and Regulations promulgated by HUD.

The goals ad objectives of the Talladega Housing Authority are contained in the Five Year Plan and
the ACOP Plan. These were written to comply with the HUD guidelines, rules, regulations and Federal
Law. The basic goals and objectives are:

1. Increase the availabilitygf decent, safe and affordable housing in Talladega, Alabama.

2. The THA will ensure equal opportunity in housing for all Americans.

3. The THA will promote seHsufficiency and asset development of families and individuals.
4. The THA will take steps to help impwe community equality of life and economic vitality.

The THA does not plan to have any deviations from the Five Year Plan. This Plan was written after
consultations with necessary parties and entities as provided in the guidelines issued by HUD.

lii._ Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Sumrary 1
ii. Table of Contents
1. Housing Needs 5,6,7,8,9,10
2. Financial Resources 10,11
3. Policies on Eligibility, Selection and Admissions 12,13,14,15,16,17
4. Rent Determination Policies 21,22,23,24
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5. Operations and Management Policies 25,26
6. Grievance Procedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 29,30
9. Designation of Housing 30
10. Conversions of Public Housing 31
11.Homeownership 33
12. Community Service Programs 35
13.Crime and Safety 37,38,39
14.Pets (Inactive foJanuary 1 PHAS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 39,40
18. Other Information 40,41,42
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from te PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X]  Admissions Policy for Deconcentration al105a01

X FY 2000 Capital Fund Program Annual Statement a105b01

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart

<] FY 2000 Capital Fund Program 5 Year Action Plan al105c01

DX Public Housing Drug Elimination Program (PHDEP) Plai105d01

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan tety

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rowgll listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X PHA Plan Certifications o€ompliance with the PHA Plans| 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency \ 5 Year and Annual Plans
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has eamined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes therfalysis of Impediments to Fair| Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent boar@dpproved operating budget for the publi¢ AnnualPlan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as iplemented in the 2/189
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat renteffered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[ ] check here if includechi Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operatins

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here ifincluded in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active griant
year
Most recent CIAP Budget/Progresgport (HUD 52825) for| Annual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ap
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of publiannual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasenab Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plas Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent selbufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Community
resident services grant) grgmogram reports Service & SelfSufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Pan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Adit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

u.

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Fanilies in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completirg the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5,witbeing “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:j Supply Quality iAt\)?I(i:tc;ss Size It_igga
Income <=30% | 1184 13 9 8 6 6 2
of AMI
Income >30% but| 1033 12 8 8 3 2 3
<=50% of AMI
Income >50% but| 1643 9 9 8 2 5 5
<80% of AMI
Elderly 742 6 7 4 2 3 3
Families with 440 8 6 2 5 3 2
Disabilities
Race/Ethnidy 6742
Race/Ethnicity 3486
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year1998
X U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) datase 1990
[[]  American Housing Survey data
Indicateyear:
X  Other housing market study
Indicate yearCensus 2000 Profile General Demographic City of
Talladega
[] Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Falic Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables $ite-
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

X]  Public Housiny

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | AnnualTurnover
Waiting list total 63 105
Extremely low 26 41%
income <=30% AMI
Very low income 21 33%
(>30% but <=50%
AMI)
Low income 16 25%
(>50% but <80%
AMI)
Families with 44 70%
children
Elderly families 4 6%
Families with 9 14%
Disabilities
Race/ethnicity W |7 11%
Race/ethnicity Af/A | 56 89%
Race/ethnicity
Race/ethnicity

Characteristics b |
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Housing Needs of Families on the Waiting List

Bedroom Size

(Public Housing

Only)

1BR 19 30% 31
2 BR 34 54% 57
3 BR 10 16% 18
4 BR 0

5BR 0

5+ BR 0

s the waiting list tosed (select one)X] No [ | Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

The Talladega Housing Authority, to the maximum extent practicable, will house the current families
on our waiting list within the next twelve (12) months. This will include disabled and elderly families.
Ouraverage turn over is one hundred (100) to one hundred twiety125) families each year.

However, it is expected to be lower in the nest three years due to the number of apartments under
modernization.

(1) Strategies

Need: Shortage of affordable hosing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
numker of public housing units offine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventooutin mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

[] Maintain or increase section 8 leasp rates by establishing payment stawnidar

that will enable families to rent throughout the jurisdiction
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OO OO

[

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase sectidhleaseup rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase ownacceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

N

X

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursuehousing resources other than public housing or Section 8 tdyzesatd
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or belo®0 % of AMI
Select all that apply

[

X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types:Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policiesa support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for theeilly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance té-amilies with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for HidoHousing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O O O XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Coursel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (listbelow)

I = [

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by thalitihg the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for the funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | 1,005,635.00

b) Public Housing Capital Fund 1,035,717.00

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 TenantBased Assistance

f) Public Housing Drug Elimination| 122,109.00
Program (including any Technical
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

585,000.00

Resident services,
maintenance material,
home ownership
programs, office
renovaions.

4. Other income(list below)

4. Nonfederal sourceqlist below)

Total resources

2,748,461.00

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent

3A.
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(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe) At the time application is made for assistance.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.DX Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ | No: Does the PHA request crimal records from State law
enforcement agencies for screening purposes?

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X]  Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waing lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (listbelow)

c. If the PHA plans to operate one or more sitesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bdrssignment
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1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X  Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primabfipunousing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions tolutousing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list
below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L XIXKIKINKIX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following adnssion preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action,idcbf Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

[[] Homelessness

X High rent burden (rent is > 50 percent of income)

Other peferences: (select below)

X Working families and those unable to work because of age or disability

X Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (tagyeti

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferess; please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or thgh a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.
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Date and Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housin

Homelessness

High rent burden

NEFEDNPREP

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

X Veterans and veterans’ families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensuttest the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresicent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LOXIX

b. How often must residents notify the PHA of changes in family comjoosit
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes
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X At family request for revision
[ ]  Other (list)

(6) Deconcentration and hcome Mixing

a.[ ] Yes[ | No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixng?

b. [_]Yes[ ] No: Did the PHA adopt any changes to ésmissions policiedased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer td was yes, what changes were adopted? (select all that apply)
[[]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

X Employing waiting list “skipping” to achieve deconcentration of poventy
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (listpolicies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. Ifthe answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustnent of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

i EEn
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f. Based on the results of the required analysis, in which deveémts will the PHA
make special efforts to attract or retain higivecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developmenbelow:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis did not inglie a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in thisection apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminalcedrugrelated activity (list factors
below)

Other (list below)

O o o

b.[ ] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposese@ither directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
[[]  Other (describe below)
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federaimoderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

N EEN

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all thaupdy)

[] PHA main administrative office

[]  Other (list below)

(3) Search Time

a. [ ] Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, statecircumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
programto families at or below 30% of median area income?

b. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, &ip to subcomponen®) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences
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H R RN

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans ad veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting incomelgd@aroad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisalsor hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priorig, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substadard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans’ fanab

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad rarigeahes)
Households that contribute to meeting income requirements (targeting)
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[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

[] Drawing (lottery) or otherandom choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requsts approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of apgiant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to arpeiatpurpose section 8 program
administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHAnnounce the availability of any specfairpose section 8
programs to the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
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[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completesyionent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not qeiired by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary reseétting policies for income
based rent ippublic housing. Incomdased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] $0

1  $1$25
Xl $26%50

2.[X] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. Ifyesto question 2, list these policies betow
See page 38 Admissions and Occupay Policy

c. Rents set at less than 30% than adjusted income

1.[X] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yes to above, list the amounts percentages charged and the circumstances
under which these will be used below:
Flat rents based on survey of market will apply to all units.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to enploy (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amourd/and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

N I e I e O I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower th& 80adjusted income)
(select one)

[] Yes for all developments
[] Yes but only for some developments
X]  No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comprability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family compositim to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a familyexperiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings actstor
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in theighborhood

Other (list/describe below)

L]

B. Section 8 TenaniBased Assistance
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Exemptions: PHAs that do not administer Section 8 tethased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all qué¢i®ns in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is thdPHA'’s payment standard? (select the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

[[] Above 100% but at or below 110% of FMR

[] Above 110% of MR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FM#&y has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase busing options for families
Other (list below)

]

d. How often are payment standards reevaluated for adequacy? (select one)
[ 1  Annually
[[]  Other (list below)

e. What factors will the PHA consider in itssessment of the adequacy of its payment
standard? (select all that apply)

[] Success rates of assisted families

[] Rent burdens of assisted families

[] Other (list below)
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(2) Minimum Rent

a. What amounbest reflects the PHA’s minimum rent? (select one)
[] $0

[] $18$25

[] $26$50

b.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies?{yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

An organization chart showing the PHA’s management structure and
organization is attached.

X A brief description of the management stiwe and organization of the PHA
follows: The Board of Commissioners is the policy making body of the
Talladega Housing Authority and hires the Secretary of the Authority who is
the Executive Director. The Executive Director is responsible for
administeing the policies of the Board that are adopted from HUD rules and
regulations and to hire the employees who assist in providing services to low
income families in Talladega.

B. HUD Programs Under PHA Management

List Federal programs administered by th&4A2 number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 497 15%

Section 8 Vouchers N/A
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Section 8 Certificates | N/A

Section 8 Mod Rehab | N/A

Special Purpose SectignN/A
8 Certificates/Voucherg
(list individually)

Public Housing Drug | 497
Elimination Program
(PHDEP)

Other Federal N/A
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policiegsgihngern maintenance and management of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Pubic Housing Maintenance and Management: (list below)
al105e01

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Secton 8-Only PHAs are exempt from setmmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residds of public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administréve office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenaniBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applcant
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requiremits below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8. A needs assessment has been made and all Capital Improvements are based
on that assessment and updates.

A. Capital Fund Activities

Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed. The main thrustRifithe
needs is to completely renovate ALE2%nd is reflected in the Capital Fund annual statement
attachment as al105m02.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFRyifideapital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table lilgrat the end of the PHA Plan templa®R, at the PHA’s
option, by completing and attaching a properly updated HE2B37. See Attachment al105b02
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Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) al105b02

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agendes are encouraged to include &Bar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a propetpdated HUDB52834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

}X]  The Capital FundProgram 5Year Action Plan is provided as an attachment to
the PHA Plan at Attachment AL105c02

_Or_

[] The Capital Fund Program¥ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Tablerary and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing developmemtreplacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to qoedbi for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
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3. Status of grant: (select the staternidnat best describes the current

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to aapproved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any othpublic housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Sectiod only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) ithe plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description informaiion
the optional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
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Disposition[]

3. Application status (select one)

Approved [_]
Submitted, pending approvél |

Planned application ]

4. Date application approved, sulited, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual orprojected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions fom Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public houfsing
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderlgmilies
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless tha 3
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
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1b. Developrent (project) number:

2. Designation type:
Occupancy by only the elderlly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application satus (select one)
Approved: included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDMMM/ YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (bt one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to cantpistsection.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been iden&atl by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submissiBRAS
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housiry
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
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1b. Development (project) number:

2. What is the status of thegeired assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statement that best describes the current

status)
[ ] Conversion Plan in deslopment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how regrements of Section 202 are being satisfied by means other

than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[ ] Units addressedia pending or approved HOPE VI demolition applicati
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 pe

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

rcent

B. Reserved for Conversions pursuant t&ection 22 of the U.S. Housing Act of

1937 See attachment al105102102

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under

section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 187 (42 U.S.C. 14374). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completingtreamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] YesX] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managenme Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name: Talladega Housing Authority
1b. Development (project) number: AL16801

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (selecine)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY) 01/11/2002

5i0N

5. Number of units affectedRequest is to build five (5) off site single family homes fq
sale to qualified residents with percentage of cost a debt forgiveness program

6. Coverage of action: (select one)

[ ] Part of the development

=

X] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Sectiony@(f the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a stredined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51t0100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Optionggram in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. 8ction 80nly PHAs are not required to complete stcdiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
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services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sig@éd?7/2001

2. Other coordination efforts between the PHA and TA&dfency (select all that

OO X XX

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and slfficiency serices and
programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Othe (describe)

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preferencen admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibity for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

L OO Ooeeed

b. Economic and Social se$ufficiency programs

[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
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Sufficiercy Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat:

Estimated | Allocation

Size Method
(waiting
list/random

selection/specifi
criteria/obher)

Access Eligibility

(development office / | (public housing ol

PHA main office / section 8

other provider name) | participants or
both)

(2) Family Self Sufficiency

program/s

a. Participatio Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

OO X XK X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937 A. Each non exempt adult public housing resident
must contribute eight (8) hours of community service or participate in a seHsufficiency
program for eight (8) hours each month. Community Service is the performance of
voluntary work or duties that are a public benefit, and that serve to improve the quality
of life, enhance resident selbufficiency, or increase resident selfesponsibility in the
community. Community Service does not include political activities. (NOTE: For
purposes of the Community Service requiement, an adult is a person eighteen (18)
years or older.) B. Exempt: The following adult family members are exempt:
1-62 years of age or older Zersons with qualifying disabilities which prevent the
individual’'s compliance. The individual must provide appropriate documentation to
support the qualifying disability which may include self certification. In addition, any
person who is the primary caretaker of such individual is exempt. Jersons
engaged in work activities & defined in section 407.(d) of the Social Security Act.
4-persons participating at least eight (8) hours a month in a welfargo-work program
5-person receiving assistance from and in compliance with a State program funded
under Part A, Title 1V of the Social Security Act. C. Proof of Compliance: Each
head of household must present to the HA office documentation that he/she and all other
persons eighteen years of age or older living in the household, who are not exempt, haye
complied with this section. Documentation may include a letter from the agency on
letterhead or other official document. Any such documentation shall be verifiable by the
HA. Failure to comply with the Community Service Requirement and to provide
appropriate verifiable documentation prior to the date required shall result in the lease
not being renewed by the HA. Provided, however, that the HA may allow the family
member who is not in compliance to complete the requirements within the following
year as follows: The head of household and the person not in compliance shall sign an
agreement stating the deficiency will be cured within the next twelve months. Proof of
compliance with the agreement shall be made by the head of household annually at re
certification. Failure to comply with the agreement shall result in the lease being
terminated for such non-compliance unless the person (s), other than the head of
household, no longer resides in the unit and has been removed from the lease. (Failure
to comply with the Community Service Requirement and to provide appropriate
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verifiable documentation prior to the date required shall result in the lease not being
renewed by the HA). D Changes in exempt or norexempt status will be
handled during an interim or annual recertification.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. Highf@ening and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to entugesafety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areasirrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list uniNing to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

[ XXX X

2. What information or data did the PHA used to determine the need for PHA actions
to improwe safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of @st trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoitigrame/anti

drug programs

Other (describe below)

[ XIXKXNK XX

3. Which developments are most affected? (list below)
AL105-1 AL1052 AL1053
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activitie

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

LIOXIC]

2. Which developments are most affected? (list below)
AL105-1 AL105-2 AL105-3

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention meassi@nd activities: (select all that apply)

X

Police involvement in development, implementation, and/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis andractio

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

[ XX X

2. Which developments are most atied? (list below)
AL105-1 AL105-2 AL105-3

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

X Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename:

al105d01)
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)] Attachment al105h01

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted uséetion
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete thisreamhpo
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHAeutatke? (select all that
apply)
Not applicable
[] Private management
[] Developmenbased accounting
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[] Comprehensive stock assessment
[]  Other: (list below)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities

in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
[ ] Attached at Attachment (Fileame)

X Provided below: All sections of the Plan were discussed with the Resident
Advisory Board and they asked questions and made comments and suggestions.

3. In what manner did the PHA address those commenttst{sdl that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

O O X

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guegion 2; if yes, skip to sultomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resient Election Process
a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations
[] Candidates could be nominated by any adult recipof PHA assistance
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[] Seltnomination: Candidates registered with the PHA and requested a place on
ballot
[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (selaall that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) State Of Alabama

2. The PHA hagaken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the ConsolidaRldn agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below) The PHA will
continue to provide 497 uts of low-income housing.

X X O O

[ ]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)
Fair Housing Programs, Ledmhsed Paint Education Programs
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans. alt08aidtenance
al105f01— Community frvice al105g0% Goals al105h0% Pet Policy

al105i01- Resident Board Member al105j61Resident Advisory Board

al105k01- Communication and Neighborhood Appearance
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Steement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBRctivities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending D&)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which wogKasned in the next 5 PHA fiscal years. Complete a table for anyRkti&e physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year ®¥eanfaycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Desciiption of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidancerfmstructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and Il Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Component 3, (6) Deconcentration and Income Mixing

a.X Yes No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section
is complete. If yes, continue to the next question

b. Yes X No: Do any of these covered developments have average incomes above or

below 85% to 115% of the average incomes of all such developments?
If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Polig for Covered Developments

Development Name: Number of Explanation (if any) Deconcentration policy
Units [see step at §903.2(c) (1) (iv)] (if no explanation) [see
step 5 at §903.2(c)(1)(v)]




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Grant Type and Number
_ _ ) Capital Fund Program: ALO9P10550102
The Housing Authority of The City of Talladega, Alabama Capital Fund Program
Replacement Housing Factor Grant No.:
|
Original Annual Statement O Reserve for Disasters/Emergencies O Revised Annual Statel
O Performance and Evaluation Report for Period Ending: O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost
No.
Original Revised Obligated Expe

or-CFP Funds

peratior

fanagement Improveme

dministratio

$48,000.00

udi

quidated Damag

ges and Co:

$ 55,963.00

ite Acquisitio

ite Improveme

welling Structure

$916,754.00

Dwelling Equipmer- Nonexpendable

ondwelling Structur

ondwelling Equipme

emolitiol

eplacement Rese

loving to Work Demonstratit

Relocation Cos

$ 15,000.00

lod Used for Developme

ontingenc

t of Annual Grant: (sum of lines-19)

$1,035,717.00]

t of line 20 Related to LBP Activitit

t of line 20 Related to Section 504 Coiiance

t of line 20 Related to Secur

t of line 20 Related to Energy Conservation Meas

$200,000.00
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Part II: Supporting Pages

Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:

Grant Type and Number
Capital Fund Program: ALO9P10550102

Federal FY of

The Housing Authority of The City of Talladega Capital Fund Program FFY 2002
Replacement Housing FactGrant No.:
Development General Description of Major Work Dev. Acct. No. Quantity Total Estimated Cost Total
Number Categories
Name/HA-Wide Original Revised Funds
Activities Obligated
Install new interior doors, frames & Hrdwre.| 1460 20DU $ 34,560.
Install new prime doors & hardware 1460 20 DU $ 33,216.
Install new Prime windows 1460 20 DU $53,973.
Install new screen storm door units 1460 20 DU $ 15,644.
Install new security window screens 1460 20 DU $47,104.
Renovate kitchens 1460 20 DU $ 83,040.
Demo interior plaster walls & Reconstruct 1460 20 DU $251,771.
Install new VCT, 3/4 rd. and wood base 1460 20 DU $11,111.
Install new electrical lighting fixtures 1460 20 DU $16,825.
Install new vinyl coated wire shelving 1460 20 DU $5,867.
Install new Plumbing Fixtures 1460 20 DU $31,876.
Install new ceramic tile floors & wainscot / Bath| 1460 20 DU $ 40,988
Install new range hood and S.S. splash 1460 20 DU $4,639.
Install new bath accessories 1460 20 DU $12,711.
Provide new interior paint finishes 1460 20 DU $23,467.
Install complete elddcal system interior/ext. 1460 20 DU $ 148,947
Install new HVAC Duct, grills and related 1460 20 DU $18,840.
Install new clothesline assemblies & waste bins| 1460 20 DU $21,510.
Corstruct new front & rear stoops & canopies | 1460 20 DU $ 60,665.
Administration 1410 12 MOS. $ 48,000.
Resident Relocation 1495.1 20 EA $ 15,000.
A & E Fees and Cost for contract désimin. 1430 6% of HC $55,963.

Table Library



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule

PHA Name:

nes

Grant Type and Number Federal FY
) . ) Capital Fund Program: ALO9P10550102
The Housing Authority of The City of Talladega Capital Fund Program FFY 2002
Replacement Housing Factor Grant No.:
Development Number All Funds Obligated All Funds Expended R
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

Table Library



Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amgePHA
physical or management improvements planned in the m&HA fiscal years. Copy this table as many times as necessary. Note: PHAS nee
not include information from Year One to theY®ar cycle, because this information is included in the Capital Fund Program Annual Statem

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL105-002 Knoxville Homes 32 * 33% * Currently
under Mod.
Program
Description of Needed Physical Improement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
Work listed on 1. Install new int. doos, frames
this sheet and hardware. 1460 22 DU 34,560 2003
reflects 2. Install new prime doors, frames
hase 4 of a 5 and hardware. 1460 22 DU 33,216 2003
P 3. Install new prime windows. 1460 22 DU 53,973 2003
phase program 4. Install new screen door units. 1460 22 DU 15,644 2003
and reflects 5. Install new window screen units. | 1460 22 DU 47,104 2003
FFY 2003 6. Renovate kitchens. 1460 22 DU 83,040 2003
planned 7. Demo interior plaster walls and
expenditures. re-construct new walls w/gyp. Bd. 1460 22 DU 251,771 2003
8. Install new flooring & trim. 1460 22 DU 11,111 2003
9. Install new lighting fixtures. 1460 22 DU 16,825 2003
10. Install new interior shelving. 1460 22 DU 5,867 2003
Page 1 of 2 for 11. Install new plumbing fixtures. | 1460 22 DU 31,876 2003
this 12. Install new ceramic tile floors &
Development wainscot. 1460 22DU 40,988 2003
13. Install new rangehood and
splash. 1460 22DU 4,639 2003
14. Install new bath accessories. 1460 22 DU 12,711 2003
15. Provide new paint finishes. 1460 22 DU 23,467 2003
16. Install new electrical system. 1460 22 DU 148,947 2003
17. Install new HVAC duct & grills. 1460 22 DU 18,840 2003
18. Install waste bins and
clothesline assemblies. 1460 22 DU 21,510 2003
19. Construct front and rear porch
canopies and stoops. 1460 22 DU 60,665 2003
Total estimated See Page 2
cost over next 5
years

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Table Library




Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-amgePHA
physical or management improvements planned in the next 5 PH& fisars. Copy this table as many times as necessary. Note: PHAs nee
not include information from Year One to theY®ar cycle, because this information is included in the Capital Fund Program Annual Statem

Optional 5-Year Action Plan Tables
Dewvelopment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL105-002 Knoxville Homes 32 * 33% * Currently
under Mod.
Program
Description of Needed Physical Improvement or Maagement Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
Work listed on 1. Install new int. doors, frames
. and hardware. 1460 22 DU 34,560 2004
this sheet 2. Install new prime doors, frames
reflects and hardware. 1460 22 DU 33,216 2004
phase 5ofa5 3. Install new prime windows. 1460 22DU 53,973 2004
phase 4. Install new screen door units. 1460 22 DU 15,644 2004
5. Install new window screen units. 1460 22 DU 47,104 2004
program and 6. Renovate kitchens. 1460 22 DU 83,040 2004
reflects FFY 7. Demo interior plaster walls and
2004 planned re-construct new walls w/gyp. Bd. 1460 22 DU 251,771 2004
: 8. Install new flooring & trim. 1460 22 DU 11,111 2004
expendltures. 9. Install new lighting fixtures. 1460 22 DU 16,825 2004
10. Install new interior shelving. 1460 22 DU 5,867 2004
11. Install new plumbing fixtures. 1460 22 DU 31,876 2004
Page 2 of 2 for 12. Install new ceramic tile floors &
this wainscot. 1460 22 DU 40,988 2004
13. Install new rangehood and
Development splash. 1460 22 DU 4,639 2004
14. Install new bath accessories. 1460 22 DU 12,711 2004
15. Provide new paint finishes. 1460 22 DU 23,467 2004
16. Install new electrical system. 1460 22 DU 148,947 2004
17. Install new HVAC duct & grills. 1460 22 DU 18,840 2004
18. Install waste bins and
clothesline assemblies. 1460 22 DU 21,510 2004
19. Construct front and rear porch
canopies and stoops. 1460 22 DU 60,665 2004
Total estimated $2,750,262
cost over next 5
years

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asgePHA

Table Library



physical or management improvements planned in the next 5 PHA fiscal y@aps. this table as many times as necessary. Note: PHAs neec
not include information from Year One to theY®ar cycle, because this information is included in the Capital Fund Program Annual Statem

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
AL105-003,A Curry Court Elderly 0 0%
Description of Needed Physical Improvement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
Work listed on 1. Install new int. doors, frames
this sheet and hardware. ‘ 1460 60 DU 69,120 2005
2. Install new prime doors, frames
reflects and hardware. 1460 60 DU 66,432 2005
phase lofa2 3. Install new prime windows. 1460 60 DU 107,976 2005
phase 4. Install new screen door units. 1460 60 DU 31,288 2005
5. Install new window screen units. 1460 60 DU 94,208 2005
program and 6. Renovate kitchens. 1460 60 DU 166,080 2005
reflects FFY 7. Install new interior shelving. 1460 60 DU 11734 2005
2005 planned 8. Install new plumbing fixtures. 1460 60 DU 63,752 2005
; 9. Install new ceramic tile floors &
expenditures. wainscot. 1460 60 DU 87,791 2005
10. Install new rangehood and
splash. 1460 60 DU 9,278 2005
Page 1 of 2 for 11. Install new bath accessories. 1460 60 DU 25,422 2005
this 12. Provide new paint finishes. 1460 60 DU 46,934 2005
13. Construct front and rear porch
Development canopies and stoops. 1460 60 DU 121,330 2005
14. Install new vinyl siding & trim 1460 60 DU 15,400 2005
Total estimated See Page 2
cost over next 5
years

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal @eanplete a table for any PH#ide
physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as many times as necessary. Note: PHA

Table Library



not include information from Year One to theYear cycle, because this informatti is included in the Capital Fund Program Annual Statement

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

AL105-003,A Curry Court Elderly 0 0%
Description of Needed Physical Improvement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
Work listed on 1. Install new int. doors, frames
this sheet and hardware. 1460 40 DU 69,120 2006
reflects 2. Install new prime doors, frames

and hardware. 1460 40 DU 66,432 2006

phase 2 of a 2

3. Install new prime windows. 1460 40 DU 107,976 2006
phase program 4. Install new screen door units. 1460 40 DU 31,288 2006
and reflects 5. Install new window screen units. 1460 40 DU 94,208 2006
FFY 2006 6. Renovate kitchens. 1460 40 DU 166,080 2006
planned 7. Install new interior shelving. 1460 40 DU 11734 2006
expenditures. 8. Install new plumbing fixtures. 1460 40 bU 63,752 2006
9. Install new ceramic tile floors &
wainscot. 1460 40 DU 87,791 2006
10. Install new rangehood and
Page 1of 2f or | splash. 1460 40 DU 9,278 2006
this 11. Install new bath accessories. 1460 40 DU 25,422 2006
Development 12. Provide new paint finishes. 1460 40 DU 46,934 2006
13. Construct front and rear porch
canopies and stoops. 1460 40 DU 121,330 2006
14. Install new vinyl siding & trim 1460 40 bU 15,400 2006
Total estimated $1,833,508
cost over next 5
years

Optional Table for 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-aiyePHA

physical or management improvements planned in the next 5 PHA fiscal years. Copy this table as maagy tieoessary. Note: PHAs need
not include information from Year One to theYear cycle, because this information is included in the Capital Fund Program Annual Statem

Table Library



Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

AL105-001 Curry Court Apartments 0 0%

Description of Needed Physical Improvement or Management

Improvements

Estimated Cost

Planned Start Date
(HA Fiscal Year)

1. Selective Demolition of dwelling

units.

2. Construct new apartments at

new site

1485 10DU

1498 10DU

100,000

900,000

2007

2007

Total estimated
cost over next 5
years

$ 1,000,000.00

Table Library
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PHDEP PLAN al105d02

Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:

1. General Information/History
2. PHDEP Plan Goals/Budget
3. Milestones

4. Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 122,109.00 [FORMULA FUNDED]

B. Eligibility type (Indicate with an “x”) N1 N2 R X

C. FFY in which funding is requested: 2002

A. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description dlie expected outcomes. The summary must not be more than five (5) sentences long

Our annual PHDEP Plan addresses the issue of resident complacency about the level of crime and criming
activity in and around our public housing communities in Talladega, Alabama. These initiatives have been
developed following our HUD directed resident opinion survey concerning the level of criminal activity in
public housing. The survey basically concluded that a majority of residents did not feel safe in and around
public housing even with the drug elimination program initiatives and methodologies. We have evaluated
our efforts and changed our focus to those most able to impact thdiay level of criminal activity in

and around our three public housing communities. We are targeting our residents in an effort to cultivate tt
law abiding ones and legitimately remove those residents and their relatives/visitors who do not contribute
to a drug free, decent, safe, and sanitary public housing environment in accorddnocanmission

statement as set forth in the Housing Authority ADMISSIONS AND CONTINUED OCCUPANCY
POLICY.

PHDEP Plan, pag#
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B. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot:
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Curry Court 250 550
Knoxville Homes 97 250
Westgate 150 500

A. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months__ X 18 Months 24 Months Other

B. PHDEP Program History

Indicate each FY that funding hagen received under the PHDEP Program (place an “X” by each applicable Year) and provide
amount of funding received. If previously funded progrdrase notbeen closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY 1997 x 149,100 ALO9DEP1051097 -0- None 12-30-1999
FY 1998 x 149,100 ALO9DEP1051098 -0- None 12-31-2000
FY 1999 x 110,170 ALO9DEP1051099 -0- None 12-31-2000
FY 2000 x 113,924 ALO9DEP1051000 67,785.12 None 12-31-2001
FY 2001 x 122,109 ALO9DEP1051001 122,109.00 None 12-31-2002

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary shc
briefly identify: the broad goals and objectives, the role of plan partiagidsyour system or process for monitoring and evaluating
PHDERfunded activities This summary should not exceeelb sentences.

PHDEP Plan, pag2
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The broad goal is to have the residents accept responsibility and accountability for the level of safety and
security within public housing (their communities). The plan partners include the residents, drug
elimination program employees (full time and part time), local law enforcement and drug team
investigators, the district attorney and local prosecutors, city and county court clerks and their staffs,
plus the city and county judges and their staffs. PHDEP funded activities are monitored and evaluated
on a regular basis by those participating in the ongoing activities. Criminal statistics are collected and
evaluated on a weekly basis; all criminal reports originating in public housing or initiated by public
housing residents are reviewed weekly and an action plan is developed based upon each evaluatiach
case is closely monitored to ensure full application of the criminal justice system and an adequate
resolution of the problems identified. Personal contact and followup is provided each reported victim
and witness of a crime. The level of resolution has historically been a function of the extent of
cooperation and support provided by the public housing victim and witnesses.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary

Budget Line Item Total Funding

9110- Reimbursement of Law Enforcement

9120- Security Personnel

9130- Employment of Investigators 122,109.00

9140- Voluntary Tenant Patrol

9150- Physical Improvements

9160- Drug Prevention

9170- Drug Intervention

9180- Drug Treatment

9190- Other Program Costs

TOTAL PHDEP FUNDING 122,109.00

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior
provided must be concisenot to exceed two sentences in any column. Tables for line items in which the PHA has no planned goals
or activities may be deleted.

9130- Employment of Investigators Total PHDEP Funding: $
Goal(s) Generate residemesponsibility and accountability for public housing crime rate.
Objectives Encourage residents to take responsibility for the level of crime in their community.

Obtain resident commitment to report crime which they observe or know about.
Motivate residents and guests to testify against criminals in appropriate criminal justice forums.
Develop an information system which provides timely data on criminal activities in public housing.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
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1. Trespass Enforcement 1995 | Ongoing | 54,949 In Kind | Percent Convicted 90
2. Victim/Witness Support 1998 | Ongoing | 54,949 In Kind | Percent Assisted 90
3. One Strike Eviction 1996 | Ongoing | 12,211 In Kind | Percent Evicted 95

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), theé¥o of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line
Iltem #

25% Expenditure
of Total Grant
Funds By Activity
#

Total PHDEP
Funding
Expended (sum o
the activities)

50% Obligation
of Total Grant
Funds by Activity
#

Total PHDEP
Funding
Obligated (sum of
the activities)

e.g Budget Line

Activities 1, 3

Activity 2

Item # 9120

9110

9120

9130 Activity 3 Activities 1,2

9140

9150

9160

9170

9180

9190

TOTAL $ $

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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MAINTENANCE OPERATION PROCEDURES AND SCHEDULED PLAN FOR THE
HOUSING AUTHORITY OF THE CITY OF TALLADEGA :

The department objective is to ensure that physical facilities and systems both dwelling and
non-dwelling unit systems and site systems of the Housing Authority of the City of
Talladega, Alabama are safe, sanitary and in good operating condition. The departmentis
structured to achieve these objectives through five (5) different maintenance programs.

1. Preventive Maintenance which includes routinsgections on all Dwelling Units,
Office Facilities, Public use facilities, Development sites and systems.

2. An effective work order system that provides fast tracking and a detailed record of all
properties.

3. An efficient procurement system that includes qatitive pricing to ensure the best
possible price on materials.

4, An accurate inventory system that locates and tracks the supplies on hand to
complete each daily task.

5. An active Safety Program to protect maintenance employees from any occupational

injury/disease that could result from daily operations.

The practice of monitoring these systems helps the department respond more efficiently and ensures
that each resident gets the professional service they deserve.

1. PREVENTIVE MAINTENANCE PROGRAM

All properties, systems, vehicles and equipment, dwelling units, office facilities and public use
facilities are inspected a minimum of once a year, depending on the individual system requirements.
All units and properties are treated for pests and rodenisiamam of four times per year. This, in
conjunction with HVAC systems services, requires departmental personnel to check each property
for hazardous, unsafe and sanitary conditions a minimum of nine times per year. Each property has
one (1) UPCS inspedn per year, at which time all roofs, structural and nonstructural systems are
inspected and any deficiencies corrected immediately. A list of items that are inspected is attached at
the end of Section One. Records are kept for each inspection at theemace facility for future
scheduling and reference. The practice of thorough inspections and services ensures an effective
preventive program. HVAC filters are changed once every two months.

1. Uniform Physical Condition Standards:

UPCS inspections ara thorough inspection performed on all properties once per year. The
inspection form used provides a thorough checklist for all items inspected. The inspector is required
to check ceilings, attic structures, structural items and interior/exterior.itAmgitem that is not in
compliance is listed on the computer under the UPCS work orders and brought to standards before
the closing of each month. Some items require the resident to bring items up to standard. These are
rechecked at the time other UBGvork orders are being completed. Should the items not be
addressed by the resident, they are completed by the department and charged to the resident. Each



resident is informed if they passed, failed, or received an incomplete from the inspection.

2. PreMove In Inspection.

Premove in inspections are performed each time a crew turns in a vacancy work order as complete.
The inspections are performed by Maintenance Administration personnel. This inspection is
designed to ensure that the apartmenhinew condition before it is turned over to the Occupancy
Department. Any defective items are immediately addressed by the maintenance prep/paint and
clean up crew before the unit is submitted for rent.

3. Move In Inspection.

Move in inspections are prmed with the resident by a Maintenance Administration employee. At
this time, department personnel go over the entire apartment with the new resident. Smoke alarms
and all valves are shown including the procedure for shutting the valve off in caseeofiergency
situation. Yards and trash bins are shown to the resident and thoroughly checked for deficiencies.
This inspection ensures the unit is in the best possible condition at time of occupancy. Any
deficiencies are noted on the inspection sheet@omptly addressed.

4. Move Out Inspections.

Move out inspections are performed when any resident of the Housing Authority turns in an Intent to
Vacate notice, or when resident’s lease has been terminated and the vacate day arrives. The move
outinspeabn is performed by Maintenance Administration personnel or appointed personnel. The
inspector is responsible for noting and informing the resident of any deficiency/damaged related
charges.

5. Special Scheduled Inspections.

Special scheduled inspectione performed when any THA staff member enters a unit/facility for
any reason and determines that the physical condition of the unit/facility is not safe or sanitary. The
intent of this type inspection is to intercept any possible UPCS violation/deficarense/house

rule. If any violation/deficiency has occurred, itis corrected in a timely fashion. Special Inspections
are performed with the UPCS form with Special Inspection typed across the heading.

6. Systems Inspections.

Systems inspections arerfimed once per year on all systems for the Housing Authority. This
inspection is performed by Maintenance Administration personnel or the Grounds/Site crew chief.
Any deficiencies are promptly corrected. This form has a separate checklist. Systatairaad in

the individual categories.

UNIT/EACILITY/SITE ITEMS TO BE INSPECTED AT EACH INSPECTION:

UNIT/FACILITY INTERIORS:

1. Substrates (Block, Plaster, Sheetrock, Attic Truss & Joist Systems)



2. Finishes (Paint, VCT, Formica, Ceramic Tile, Ceilys, Cabinets, Caulking,
Grout, Baseboards, etc)

3. Carpentry (Doors, Windows, Hardware, Frames, Sills, Latches, Strikes, Screens,
Panels, Thresholds, Shelves, Closet Rods, Curtain Rods, etc.)

4, Electrical (Smoke Alarms, Receptacles, Switches, Electric Bankight
Fixtures, Emergency Call Stations, etc)

5. Plumbing (Kitchen & Bath Sinks, Drains, Faucets, Water Heater, Tubs, Valves,
Supply Lines, Piping In Attic If Applicable)

6. Appliances (Range, Refrigerator, Exhaust Fans, Range hoods, etc)

7. Mechanical (HVAC Systems, Thermostats, Attic Duct, Exhaust Vent Work,
Combustible Air Vents, Washers and Dryers at Washateria)

8. General (Overall Condition of The Unit/Facility Should Be Noted On The

Inspection Form. Work Orders Are Processed Immediately After
Completon Of Inspection)

UNIT/FACILITY EXTERIORS:

1. Substrates (Roofs, Block, Brick, Trash Bin Walls, Flashing And Siding,
Concrete Sidewalks, Steps, Structural Points, etc)

2. Finishes (Storm Windows, Panels, Screen Doors, Prime Doors, Window
Hardware)

3. Electical (Light Fixtures, Emergency Call Systems)

4, Plumbing (Hose Bibs, Sewer Cleanouts, Gas and Water Meters and Piping,

Valve Boxes)
5. Mechanical (Roof Jacks, Dryer Vents, Rain Diverters, Gutter and Down spouts)

6. General (Appearance of Trash Bins, Yard éa, Porch Stoops, Shrubs, Walks,
Clotheslines Should Be Noted On Inspection Form.)

2. PREVENTIVE SYSTEMS

The Preventive Systems list all systems to be serviced and inspected as defined in this section. Each
individual system is inspected a nmmiim of one time each year. Some systems require additional
attention to maintain proper performance. The inspection of each system is defined in the individual
category.



1. Pest Control System

The department uses an Integrated Pest Control Program teeaalsproperties are serviced and
checked for infestation and rodent control four times annually. This includes outside services and
treating manholes and storm /sanitary sewers. Ant treatments are scheduled as needed. The
department requires contracsdo treat and inspect 1/3 of each property per visit and be on site once
per week. In addition to routine scheduled treatments, the contractors are required to treat all service
calls and vacancy apartments at each visit. Bids are sent annually faopél services unless
waived by the Executive Director depending on the quality of the contractors. Pest Control Program
bid packages are available upon request.

2. Grounds/Site Systems

Grounds and sites are inspected thoroughly once per year, amaatained weekly by the grounds

crew. Property and fence lines are serviced, inspected, sprayed semiannually. All properties are
cleaned and picked up weekly. Garbage service consist of gathering all trash from each development
and taking to the dumpCommon areas are mowed at least once per month, usually once every two
weeks. Tree and shrubbery along all common areas are inspected annually. Sidewalks, roadways
and parking lots are maintained by the City of Talladega.

3. Mechanical Systems

Mechanicalsystems for each property are inspected thoroughly once per year, during the UPCS
inspection. Mechanical systems consist of heating, A/C units, exhaust and ventilation systems.
HVAC filters are changed six times per year. The department uses thicedovicheck for
dangerous/unsanitary conditions while completing work tasks. The HVAC system also gets
vacuumed once per year. Proper maintenance keeps units operating efficiently and repair cost down.

4. Utility Systems

All water valves are operated anriydo ensure proper operation. At this time, all master meters,
backflow preventers, reducing valves, utility pits and water valve boxes are inspected and cleaned of
any trash or debris.

All gas valves are operated annually to ensure proper operaiibmalve boxes are inspected and
cleaned of any debris. All valves are turned 1/4 turn to ensure that they will operate without
disturbing any services. All records of gas system services are kept in the Alabama Public Service
Commissioner file for th annual review. All systems are polyethylene piping and do not require
cathodic protection inspections. All underground gas piping is checked for leaks by an independent
contractor every five (5) years. All master meters are checked and serviced®gsa annually.

A copy of each service is located in the Public Service Commission file. All gas lines are checked
annually except for underground gas piping.

Sanitary sewage systems are flushed annually and serviced as needed. All manholestchngtireate
granulated sewer aid to ensure proper performance. The Water and Sewer Board of Talladega
checks all sanitary systems for leaks once every two years by means of colored smoke. All clean out
covers and lids are inspected and repaired annually.

Stam Sewer Systems are inspected annually and are treated for rodents by the pest control contractor
semtannually. All head walls and manhole inlets are cleaned of any trash and debris and any
deterioration is corrected immediately.



Fire Hydrants are testl and inspected annually by the Talladega Fires Department. Any deficiencies
are recorded and address immediately.

5. Electrical Systems

Electrical systems are inspected thoroughly at the time of UPCS Inspections, however, they require
additional attentin to maintain. Smoke alarms have nine (9) scheduled checks each year but are
checked with every work order or service to each unit. All exterior lighting is checkedasmally

and are serviced as needed. Resident Council Presidents routinely rgpiaghéing deficiencies.

This is not a requirement but is helpful to maintenance department personnel.

6. Structural Systems

Structural Systems are inspected thoroughly at time of UPCS inspections.

7. Vehicle and Equipment Service System

All fluid levels of all vehicles and equipment are checked before each usage and requires frequent
services to properly maintain. Employees are required to check and test each system of the vehicle
monthly. This check includes fuel system filters, battery system, wipeskes, back up lights, tire
pressure, headlights, taillights and tire weatr.

Vehicles require oil changes every 4000 miles. Scooters and law equipment have oil changes every
300 hours. The driver is responsible for maintaining oil changes usuallyseftbdule service
through the local Express Oil Change Center.

All small 2-cycle engine equipment shall be checked before and after each use and maintained as
necessary.

Vehicles are required to be washedamekly and waxed as needed. Each employeeqgsired to
check the vehicles before each use.

3. WORKORDERSYSTEM

The work order system keeps track and records all work accomplished. The department uses a semi
zone maintenance approach to ensure that Emergency work items are handledhtedynehd

routine and preventive work items are completed as quickly as possible. Monthly and Weekly
reports are processed and reviewed by the Maintenance Superintendent. The reports calculate the
response time and completion time for each task. €bends are used to review the performance of

the department. (See the classifications below for estimated standards and examples.)

1. Emergency Work Orders

Emergency work orders are usually called in by the Resident, but can be reported by anyone. The
esimated time standard is “IMMEDIATELY".



o Gas Leak
o Any item that poses a threat to resident or unit

Note: Residents are informed of emergency procedures at time of occupancy and reminded once
annually. Emergency procedures are posted at every Office amatévance facility for the
Resident’s review. Residents are given four emergency beeper numbers and the Maintenance
Superintendent’s home phone number. All records of emergency procedures are keptin the Alabama
Public Service commission file and are &ed annually.

2. Urgent Work Orders

Urgent work orders are usually phoned in by the residents, but can be reported by anyone. These
work orders require immediate response, but pose no threat to the resident.

Bursted water heater

Stopped up sewage

Burstedwater line

Stopped up or broken commode
Broken prime and/or storm windows

3. Preventive Work Orders

Preventive work orders are processed by the department and usually consist of any work item from a
system inspection, or routine services. (See individhyatems for cycles) The estimated time
standard is within ten (10) days, however, crews are usually assigned the items wighwogking

days.

Change HVAC filters

Treat fence lines for foliage
Mow all common areas
Weedeat common areas

4. Routine Work Q@ders

Routine work orders are phoned in by the resident and consist of various work items. Estimated time
standards are within two (2) work days but are usually completed the same day.

o Screen door hardware
o Light bulb replacement
o Towel bar, soap disipaper holder replacement

5. Uniform Physical Condition Standard

UPCS work orders are processed by the department. The work orders are processed from any
deficiency found during the inspection. Estimated time standards are within 20 days or before the
closing of the month. All work orders are completed by the end of every month.



Repair/replace door handle

Clean appliances

Repair window screen

Any deficiency in UPCS inspection

6. Vacancy Work Orders

Vacancy work orders are generated by the Occupancyridepat. These work orders are entered on

the computer at the time a move out inspection form is received. These work orders are taken off at
the time the Maintenance Department turns the unit over to Occupancy to rent. This schedule allows
management terack the average days it takes to turn a unit over as complete. Estimated time
standards range from-3 days per unit depending on the condition of the unit at time of move out.

o Prep/paint/finish unit
o Repair window screens
o Anything it takes to comple the unit is recorded on the order.

7. Other Work Orders

Other work orders are generated by the department and consist of various cylindrical work items.
These work orders are always completed the same day.

o Clean Washateria (weekly)
o Remove garbage fromill properties (weekly)
o Mow common areas (34 weeks)

8. Work Order Control and Reports

Outstanding Work Ordersoutstanding work order reports are printed and reviewed weekly. This
report keeps track of all incomplete work and is filed weekly.

Work Order Control Log work order control log lists all work accomplished for the time period and
the employee number of the employee who responded to the work. This report is reviewed monthly
and filed.

Work Order Summarywork order summaries list all wkiorders by individual classifications, list
any charges, time responded and time phoned in. The report is reviewed and filed monthly.
Completed Work Orderscompleted work orders list all work orders completed, response time and
employee name. Thispert is reviewed monthly.

4. PROCUREMENT PROGRAM

All materials are sent to vendors for bid every year. Some materials are bought factory direct to
ensure systems are maintained with original parts. For purchasing and procurement procedures,
please sethe Procurement and Disposition Policy.

5. INVENTORY

Physical assets and maintenance inventory makes up the inventory system. The system generates a



tracking method on all inventory, while providing critical information for reordering methods.

1. Physcal Assets

Lists all appliances, office equipment, maintenance equipment and equipment needed in daily
operations. This record only needs updating when assets are moved or disposed of. (Please see the
Procurement and Disposition Policy for proper opierzs.)

2. Maintenance Inventory

Consist of material needed for daily routine operations. The system is combined with the work order
system to track material used. Maintenance personnel list inventory number of items used on all
work orders. When the wkrorder is taken off the computer, the supplies are removed from the
proper location. The inventory is set up in each maintenance facility. When an order comes from
that development, it is automatically withdrawn from the inventory. Inventory recoedguaiated

from the receipt of each Purchase Order and are transferred to each development when a requisition
is processed. The maintenance employee at each site is responsible for maintaining development
inventory, even though it is automatically calcelby the computer. This requires a yearly physical
count of all materials to ensure accuracy.

6. SAFETY PROGRAM

The safety program is designed to keep all employees free from occupation injury/disease by
informing the employees of the requiremeatsl keeping safety materials available upon request.
The employee is responsible for wearing the proper garments. Each employee is required to provide
and wear steel toe boots/shoes as defined in the Personnel Policy. The system is structured by three
means of information:

1 Safety Meetings

2: Material Safety Data Sheets

3: Equipment Safety Data Sheets

1. Safety Meetings

Safety Meetings are held semmnnually to inform employees of the safety requirements and discuss
any new ideas to make the departma safer place to work. Employees are encouraged to present
any ideas concerning safety. Employees have the opportunity to exchange any damaged/worn safety
material at this time.

1. Blood Born Pathogens Policy

Each site is equipped with a blmzard kitwhich is specifically designed for
handling and cleaning of body fluids. Each employee is aware of the procedures and
they are posted on each bulletin board. Each employee is vaccinated for Hepatitis as
required by OSHA law tile 29CFR 1910.1030.

2. Mateirial Safety Data Sheets

MSDS sheets are posted publically at each maintenance facility for each employee’s review. These
sheets contain information on every chemical used by the department. The sheets are updated every
time the department purchases a rehemical and are updated before the chemical is distributed.



Employees are required to read the sheets before using any new chemical.

3. Equipment Safety Data Sheets

Equipment Safety sheets are posted at every maintenance facility. The shedysegucsafety
garment to use with each machine and tool. The sheets are updated at each purchase of new
equipment and tools. Employees are required to read the safety sheets before using any new tools or
equipment.

4. Safety Materials

Each employee reocss safety material upon beginning work for the Talladega Housing Authority
Maintenance Department. Some items are requested on an as needed basis:

Rainsuit

Rubber boots

Back support belts

Knee pads

Safety glassesgoggles welding helmet
Hard hats

Earplugs- covers

Gloves: leather, rubber, cloth, latex
Respirator dust mask

7. TRAINING

Employee’s are encouraged to further their education as described in the personnel policy.
Maintenance Administration personnel discuss training programseath employee prior to fiscal

year budget planning. The Maintenance Superintendent schedules training programs when
seminars/programs are in the area. Proper training ensures quality service.

8. CAPITAL IMPROVEMENTS

Capital Improvements are carrienlit through the Modernization Department. Physical needs
assessments are produced, improvements are scheduled in Capital Fund Programs or scheduled by
means of the Operation Budget. All improvement files are kept by the Modernization Clerk. ( See
Modemization files for any information regarding future improvements.

9. ENERGY CONSERVATION ACTIVITIES

The department takes every precaution to ensure units are kept as efficient as possible. All units
have received a thorough inspection from an indéeah energy auditor. All requirements have

been met or scheduled to be met in an upcoming modernization plan for June 1, 1998. All utility
meters and systems have been completely renovated or are scheduled for renovation before the end
of 1998. All apatments have the proper insulation value, storm windows and lighting requirements.

A copy of the audit is in the modernization files and is available upon request.






ATTACHMENT (f) NEW REQUIREMENTS:
IMPLEMENTATION OF RESIDENT COMMUNITY SERVICE REQUIREMENTS:

In January 2001 all residents at the time of their annual reexamination will be given a copy of the
new Community Service Policy. Residents who are requirgzetéorm the monthly service will
receive all material necessary to document their monthly service and a list of local agencies who
would appreciate their help. The agency phone number and the contact person’s name, if one is
designated, will be included the package given to all residents.

The Talladega Housing Authority Community Service Policy as it was adopted ®2-2000 and is
Section XXVII of the Admission and Continued Occupancy Policy is as follows:

SECTION XXVII:  COMMUNITY SERVICE POLICY

A. Each norexempt adult public housing resident must contribute eight (8) hours of
community service or participate in a sslifficiency program for eight (8) hours in each month.
Community Service is the performance of voluntary work or duties that public benefit, and that
serve to improve the quality of life, enhance resident-sefficiency, or increase resident self
responsibility in the community. Community Service does not include political activities.

NOTE: For purposes of the commity service requirement, an adult is a person eighteen (18)
years or older.

B. Exempt: The following adult family members are exempt:

1-62 years of age or older

2-Persons with qualifying disabilities which prevent the individual’'s compliance. The
individual must provide appropriate documentation to support the qualifying disability, which may
include self certification. In addition, any person who is the primary caretaker of such individual is
exempt.

3-Persons engaged in work activities as definedestion 407.(d) of the Social
Security Act.

4-Persons participating at least eight (8) hours a month in a weltfan@rk program.

5-Persons receiving assistance from and in compliance with a State program funded
under Part A, Title IV of the Social Sedty Act.

C. Proof of Compliance: Each head of household must present to the HA office documentation that
he/she AND all other persons eighteen years of age or older living in the household, who are not
exempt, have complied with this section. Documeatatnay include a letter from the agency on
letterhead or other official document. Any such documentation shall be verifiable by the HA.
Failure to comply with the Community Service Requirement and to provide appropriate verifiable
documentation prior tohe date required shall result in the lease not being renewed by the HA.
Provided, however, that the HA may allow the family member who is not in compliance to complete
the requirements within the following years as follows: The head of household apéerdan not in
compliance shall sign an agreement stating that the deficiency will be cured within the next twelve
months. Proof of compliance with the agreement shall be made by the head of household annually at
recertification. Failure to comply withhe agreement shall result in the lease being terminated for
such norcompliance, unless the person(s), other than head of household, no longer resides in the
unit and has been removed from the lease.

D. Changes in Exempt or Neexempt Status will be hatetl during an interim or annual
recertification.



PHA: Statement of Progress in Meeting FiveYear Goals: In the PHA'’s continuing efforts to

meet its Five Year Goals the reduction of housing vacancies is our first priority. While the unite
turn around time is higher that desirable, averaging 24 days pattmour adjusted vacancy rate
remains low. The first five months rate show less than a 1% rate in January to a high of 1.69% in
May 2001.

Our modernization programs are on schedule. We currently have 36 units under modernization.
We believe these renated homes will increase customer satisfaction and will help in reaching
our goal of a 90% and above PHAS score. The PHA is currently working with the HUD area
office on a home ownership program under the 5(h) plan. Itis hoped approval will be soon and
the first Home available in 2002.

A program goal in compliance with the Deconcentration Rule has been adopted. We have

fifty -eight new admissions in the past seven months. Of those only 6.89% were above 50% of
the AMI. Twentyfour percent (24%) were meeless. Ten percent (10%) were in substandard
housing and six percent (6%) were involuntarily displaced. These are very low income groups
and our need is for higher income families.

Public housing security improvements continue to be addressed thra@agital Fund and

Drug Elimination Program. Affirmative measures are used to insure equal opportunity and
further fair housing objectives. The PHA believes these goals do not reflect a substantial
deviation in the plan. The PHA defines a “substant@lidtion” as a program or policy contrary

to the above goals, as a group, that would indicate a significant change to our basic, fundamental
and essential programs.



Section |.

1.

TALLADEGA HOUSING AUTHORITY (HA)
DWELLING LEASE ADDENDUM

PET POLICY

Pet ownership: A tenant may own one or more common household pets or have one or more
common household pets present in the dwelling unit of such tenant, subject to therigll
conditions:

1.

Each Head of Household may own up to two (2) pets. If one of the pets is a dog or
cat, (or other four legged animal), the second pet must be contained in a cage or an
aquarium for fish. Each bird or other animals, other than fish| figatounted as

one pet.

If the pet is a dog or cat, it must be neutered/spayed by the age of six (6) months, and
cats must be declawed by the age of three (3) months. The evidence can be provided
by a statement/bill from a veterinarian and/or staff ¢ thumane Society. The
evidence must be provided prior to the execution of this agreement and/or within 10
days of the pet becoming of the age to be neutered/spayed or declawed. Tenant must
provide waterproof and leakproof litter boxes for cat waste, tvimst be kept
inside the dwelling unit. Cardboard boxes are not acceptable and will not be
approved. The Tenant shall not permit refuse from litter boxes to accumulate nor to
become unsightly or unsanitary. Also, the weight of a cat cannot exceenlibdp

(fully grown) and a dog may not exceed 20 pounds in weight (fully grown). All other
four legged animals are limited to 10 pounds (fully grown).

If the petis a bird, it shall be housed in a birdcage and cannot be let out of the cage at
any time.

If the pet is a fish, the aquarium must be twenty gallons or less, and the container
must be placed in a safe location in the unit. The Tenant is limited to one container
for the fish; however, there is no limit on the number of fish that can be maintained

the container as long as the container is maintained in a safe and nonhazardous
manner.

If the pet is a cat or dog, it must have received rabies and distemper inoculations or
boosters, as applicable. Evidence of inoculations can be provided byraestifeill

from a veterinarian or staff of the Humane Society and must be provided before the
execution of this agreement.

All pets must be housed within the unit and no facilities can be constructed outside of
the unit for any pet. No animal shall be pettad to be loose and if the pet is taken
outside it must be taken outside on a leash and kept off other Tenant’s lawns. Also,
all pets must wear collars with identification at all times. Pets without a collar will

be picked up immediately and transpdite the Humane Society or other appropriate
facility.

All authorized pet (s) must be under the control of an adult. An unleashed pet, or one
tied to a fixed object, is not considered to be under the control of an adult. Pets
which are unleashed, or Igl@ed and unattended, on HA property may be impounded
and taken to the local Humane Society. It shall be the responsibility of the Tenant to
reclaim the pet at the expense of the Tenant. Also, if amember of the HA staff has to
take a pet to the Humane 8ety, the Tenant will be charged $50.00 to cover the



expense of taking the pet(s) to the Humane Society.

8. Pet(s) may not be left unattended for more than twdaoty consecutive hours. Ifit
is reported to HA staff that a pet(s) has been left unattenoleahdre than a twenty
four (24) consecutive hour period, HA staff may enter the unit and remove the pet
and transfer the pet to the Humane Society. Any expense to remove and reclaim the
pet from any facility will be the responsibility of the Tenant. Imetcase of an
emergency, the HA will work with the resident to allow more than 24 hours for the
resident to make accommodations for the pet.

9. Pet(s), as applicable, must be weighed by a veterinarian or staff of the Humane
Society. A statement containingehveight of the pet must be provided to the HA
prior to the execution of this agreement and upon request by the HA.

NOTE: Any pet that is not fully grown will be weighed every six months. Also, any pet that
exceeds the weight limit at any time during occupancy will not be an eligible pet and must be
removed from HA property.

2. Responsible pet owngip: Each pet must be maintained responsibly and in accordance with
this pet ownership lease addendum and in accordance with all applicable regulations
governing pet ownership. Any waste generated by a pet must be properly and promptly
disposed of by theenant to avoid any unpleasant and unsanitary odor from being in the unit.

3. Prohibited Animals: Animals or breeds of animals that are considered by the HA to be
vicious and/or intimidating will not be allowed. Some examples of animals that have a
reputaion of a vicious nature are: reptiles, rottweiler, doberman pinscher, pit bulldog, and/or
any animal that displays vicious behavior. This determination will be made by a HA
representative prior to the execution of this lease addendum.

4, Pet(s) shall not diturb, interfere or diminish the peaceful enjoyment of other tenants. The
terms, “disturb, interfere or diminish” shall include but not be limited to barking, howling,
chirping, biting, scratching and other like activities. This includes any pets fenathi@our
or more and therefore disturbs any person at any time of the day or night. The Housing
Manager will terminate this authorization if a pet disturbs other tenants under this section of
the lease addendum. The Tenant will be given one week ke miker arrangements for the
care of the pet or the dwelling lease will be terminated.

5. If the animal should become destructive, create a nuisance, represent a threat to the safety
and security of other persons, or create a problem in the area of cesssdind sanitation, the
Housing Manager will notify the tenant, in writing, that the animal must be removed from the
Public Housing Development, within 10 days of the date of the notice from the HA. The
Tenant may request a hearing, which will be handiedording to the HA's established
grievance procedure. The pet may remain with the tenant during the hearing process unless
the HA has determined that the pet may be a danger or threat to the safety and security of
other persons. If this determinationdiaeen made by the HA, the pet must be immediately
removed from the unit upon receipt of the notice from the HA.

6. The Tenant is solely responsible for cleaning up the waste of the pet within the dwelling and
on the premises of the public housing developtndf the pet is taken outside it must be on a



leash at all times. If there is any visible waste by the pet it must be disposed of in a plastic
bag, securely tied and placed in the garbage receptacle for their unit. If the HA staff is
required to cleamany waste left by a pet, the Tenant will be charged $25.00 for the removal
of the waste.

7. The Tenant shall have pets restrained so that maintenance can be performed in the apartment.
The Tenant shall, whenever an inspection or maintenance is schedtiedpe at home or
shall have all animals restrained or caged. If a maintenance person enters an apartment
where an animal is not restrained, maintenance shall not be performed, and the Tenant shall
be charged a fee of $25.00. If this same situationragecurs, the pet shall be removed from
the premises. Pets that are not caged or properly restrained may be impounded by animal
control officers or by HA staff and taken to the local Humane Society. It shall be the
responsibility of the Tenant to rectaithe pet at the expense of the Tenant. Also, if a
member of the HA staff takes a pet to the Humane Society the Tenant will be charged an
additional $50.00 to cover the expense of taking the pet(s) to the Humane Society. The
housing authority shall notdoresponsible if any animal escapes from the residence due to
maintenance, inspections or other activities of the landlord.

8. Pets may not be bred or used for any commercial purposes.
Sectionll. SCHEDULE OF ANNUAL FEES AND INITIAL DEPOSIT

FEE AND DEPOSITSCHEDULE
(An Annual Fee and Deposit is required for each Pet)

Type of Pet Fee Deposit
Dog $150.00 $250.00
Cat $100.00 $150.00
Fish Aguarium $0 $0
Fish Bowl Requires no power and no larger than two galjons ~ $0 $0
Caged Pets $100.00 $150.00

Note: the above schedule is applicable for each pet; therefore, if a tenant has more than one
pet, he or she must pay the applicable annual fee and deposit for each pet.

The entire annual fee and deposit (subject to the exceptitau lselow) must be paid prior to the
execution of the lease addendum. No pet shall be allowed in the unit prior to the completion of the
terms of this pet policy. The annual fee shall be paid at the time of reexamination each year and all
proof of inocuktions and other requirements shall be made available to the HA at such time. The
Annual Fee is not reimbursable. The deposit made shall be utilized to offset damages caused by the
pet and/or tenant. Any valance, if any, from the deposit will be refdride¢he tenant THERE

SHALL BE NO REFUND OF THE ANNUAL FEE.

It shall be a serious violation of the lease for any tenant to have a pet without proper approval and
without having complied with the terms of this policy. Such violation shall be consideried a
violation of Paragraph IV (L) of the lease ( a serious violation) and the HA will issue a termination
notice. The tenant will be entitled to a grievance hearing in accordance with the provisions of
Paragraph 5 of this Pet Policy or the Grievanced@dure, as applicable.

RESIDENT ACKNOWLEDGMENT



After reading and/or having read to me this lease addendum I,
agree to the following: (Print Name)

| agree to abide by the requirements outlined iis fease addendum for pet ownership and to keep the
pet(s) in accordance with this lease addendum.

| agree and understand that | am liable for any damage or injury whatsoever caused by pet(s) and shall pay
the landlord or applicable party for any damagesury caused by the pet(s). | also realize that | should
obtain liability insurance for pet ownership and that paying for the insurance is my responsibility.

| agree to accept full responsibility and will indemnify and hold harmless the landlordyaraims by or
injuries to third parties or their property caused by my pet(s).

| agree to pay a nerefundable annual fee of $ to cover some of the additional operating cost
incurred by the HA. | also understand that this fee is due and papabileto the execution of this lease
addendum and each twelve months thereafter.

| agree to pay a refundable pet deposit of $ to the HA. The Annual Fee and Initial Deposit must
be paid prior to the execution of this lease addendum. The pesdepay be used by the Landlord at the
termination of the lease toward payment of any rent or toward payment of any other costs made necessary
because of Tenant’s occupancy of the premises. Otherwise, the pet deposit, or any balance remaining after
final inspection, will be returned to the Tenant after the premises are vacated and all keys have been
returned.

| AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY PET (S) MUST BE
UPDATED ANNUALLY AND PROVIDED TO THE HA AT THE ANNUAL REEXAMINATION.
ANNUAL FEES SHALL BE PAYABLE IN FULL TWELVE MONTHS FROM THE APPROVAL
DATE.

| AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM MAY RESULT IN
THE REMOVAL OF THE PET(S) FROM THE PROPERTY OF THE HA AND/OR EVICTION. | ALSO
UNDERSTAND THAT IMAY NOT BE ALLOWED TO OWN ANY TYPE OF PET IN THE FUTURE
WHILE BEING AN OCCUPANT OF THE HA.

| ALSO UNDERSTAND THAT | MUST OBTAIN PRIOR APPROVAL FROM THE HA BEFORE
MAKING A CHANGE OF A PET FOR WHICH THIS POLICY WAS APPROVED OR ADDING A
SECOND PET. ALSO, A PICTURE MAY BHAKEN BY THA HA STAFF OF THE PET(S) FOR
DOCUMENTATION.

Date:

(Head of Household Signature)

Date:

(Housing Authoriy Representative Signature)



ATTACHMENT (i): RESIDENT MEMBERSHIP ON THE PHA BOARD:

Members of the Board of Commissioners of the Talladega Housing Authority are appointed by the
Mayor of the City of Talladega.

Ms. Leila Rogers, a resident of #41 Curry Court, was appointed by Magarl€s Osborne on
January 29, 1999. Her term will expire in January, 2004.



ATTACHMENT (j):

Membership of the Resident Advisory Board of the Talladega Housing Authority AL105:

Carolyn White
Sandra Walker
Leila Rogers
Annie White
Linda Mackey
Kathy Jackson
Ozell Cass

Pat Taylor
Elizabeth Whitson
Shaunnon Threatt
Lakesha Aaron
Katrina Williams
Josie Kelly

Leslie G. Thomas
LaShunda Weed
Erica Lynn Green

Curry Court #34
Curry Court #36
Curry Court #41
Curry Court #42
Curry Court #7
Curry Court #72
Curry Court #117
Curry Court #220

Knoxville Homes #31
Knoxville Homes #47

Westgate #52
Westgate #83
Westgate #9
Westgate #112
Westgate #114
Westgate #140



Follow-up Plan Year 2001 to Improve Communication and Neighborhood Appearance:

Neighborhood Appearance Knoxville Homes with a score of 61% scored lowest in appearance
and communication. The reasons for this are several. This development is presdatigaing

a complete renovation and the first units to be complete were turned over to the THA in late
September. When all are complete, they will be our most modern and best designed units.
However, construction work is not neat and the THA must requioee cooperation from the
contractor to keep his work neat and orderly. Budgets for this work will require five years to
complete all 98 units. During this period we may continue to see low scores on appearance in
this development. Our Westgate devetognt also scored a low 63% on appearances. This
development had improvements in several areas including storm sewer drainage work, sodding
of all bare areas and sidewalk replacement. The major problems continue to be trash in the form
of candy wrappersyther paper products, bottles and cans that are often thrown in people’s yards
by outsiders. Programs such as awards for the best yard have had little effect. The THA is
working with the Resident Council and the Resident Advisory Board to correct titiese |

problems and will continue to seek their advice and input. The Curry Court development had a
score of 71%. Litter is a major factor here as well. It appears that a dailyypak paper and

other trash is our only solution. The THA will contramit that work in 2002.

Communication: While we are disappointed in our score in Communication we believe that the
monthly news letter and regular meetings with the Resident Advisory Board and the Resident
Councils in each development are our most effectheans to communicate with our residents.

We are reviewing our news letter to evaluate the content and will seek resident input on what
they would like to be included each month. A new program for our elderly residents to receive a
card from our staff mmbers on their birthday has received several positive comments and some
have sent thank you notes to our staff. We may expand this to include all residents.



The Housing Authority of the City of Talladega
Voluntary Conversion Cost Analysis

December 31, 2000

AL 105-1

Cost to Maintain and Operate HA Units per Month
Cost to Provide Section 8 Voucher

(Cost) or Savings to Provide &#n 8 Only
Inappropriate for Voluntary Conversion
AL 105-2

Cost to Maintain and Operate HA Units per Month
Cost to Provide Section 8 Voucher

(Cost) or Savings to Provide Section 8 Only
Appropriate for Voluntary Conversion
AL 105-3

Cost to Maintain and Operate HA Units per Month
Cost to Provide Section 8 Voucher

(Cost) or Savings to Provide Section 8 Only
Inappropriate for Voluntary Conversion
AL 105-3 Curry Court/Elderly

Cost to Maintain and Operate HA Units per Month
Cost to Provide Section 8 Voucher

(Cost) or Savings to Provide Section 8 Only

Inappropriate for Voluntary Conversion

$164.41
$290.21

$ (125.80)

$781.70
$290.21

$491.49

$164.43
$290.21

$(125.78)

$165.79
$290.21

$(124.42)



Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacanent Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

The Housing Authority of The City of Talladega, Alabama

Capital Fund Program

Capital Fund Program: ALO9P105501-02

Replacement Housing Factor Grain.:

FFY 2002

® QOriginal Annual Statement

O Performance and Evaluation Repfot Period Ending:

O Reserve for Disasters/Emergencies

O Final Performance and Evaluation Report

Revised Annual Statement

L’\ilne Summary by Development Account Total Estimated Cost Total Actual Cost
0.

Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $68,000.00
3 1408 Management Improvements $65,500.00
4 1410 Administration $0.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $41,253.00
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $ 687,565.00
11 1465.1 Dwelling EquipmentNonexpendable $9,000.00
12 1470 NondwellingStructures $ 45,000.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $ 15,000.00
18 1498 Mod Used foDevelopment
19 1502 Contingency $53,00900
20 Amount of Annual Grant: (sum of lines 29) $984,327.00
21 Amount of line 20 Related to LBP Activities $20,000.00

PHA Plan Page
Table Library




Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacanent Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

The Housing Authority of The City of Talladega, Alabama

Grant Type and Number
Capital Fund Program: ALO9P105501-02

Capital Fund Program
Replacement Housing Factor Grain.:

Federal FY of Grant:
FFY 2002

® QOriginal Annual Statement
O Performance and Evaluation Repfot Period Ending:

O Reserve for Disasters/Emergencies
O Final Performance and Evaluation Report

Revised Annual Statement

Line Summary by Development Account Total Estimated Cost Total Actual Cost
No.

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security 47,000.00

24 Amount of line 20 Related to Energy Conservation Measures 104,000.00

PHA Plan Page
Table Library




Annual Statement / Performance and Evalation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of The City of Talladega

Federal FY of Grant:

Grant Type and Number
Capital Fund Program: ALO9P105501-02
Capital Fund Program
Replacement Housing Factor Grant No.:

FFY 2002

Development General Description of Major Work Dev. Acct. No. Quantity Total Estimated Cost Total Actual Cost Status
Number Categories of
Name/HA-Wide Original Revised Funds Funds Propos
Activities Obligated Expended Work

AL105-002 Install new interior doors, frames & Hrdwre.[ 1460 20 DU $ 25,920.

AL105-002 Install new prime doors & hardware 1460 20 DU $24,912.

AL105-002 Install new Prime windows 1460 20 DU $40,479.

AL105-002 Instal new screen storm door units 1460 20 DU $11,733.

AL105-002 Install new security window screens 1460 20 DU $35,328.

AL105-002 Renovate kitchens 1460 20 DU $62,280.

AL105-002 Demo interior plaster walls & Reconstituc 1460 20 DU $188,828.

AL105-002 Install new VCT, 3/4 rd. and wood base 1460 20 DU $8,333.

AL105-002 Install new electrical lighting fixtures 1460 20 DU $12,619.

AL105-002 Install new vinyl coated wire shelving 1460 20 DU $4,400.

AL105-002 Install new Plumbing Fixtures 1460 20 DU $23,907.

AL105-002 Install new ceramic tile floors & wainscot / Bath| 1460 20 DU $30,741

AL105-002 Install new range hood and S.S. splash 1460 20DU $3,480.

AL105-002 Install new bath accessories 1460 20 DU $9,533.

AL105-002 Provide new interior paint finishes 1460 20 DU $17,600.

AL105-002 Install complete electrical system interior/ext. 1460 20 DU $111,7D.

AL105-002 Install new HVAC Duct, grills and related 1460 20 DU $ 14,130.

AL105-002 Install new clothesline assemblies & waste bing 1460 20 DU $16,132.

AL105-002 Construct new front & rear stoops & canopies | 1460 20DU $ 45,500.

PHA - Wide Administration 1410 12 MOS. $0.00

PHA - Wide Resident Relocation 14951 20 EA $ 15,000.

PHA - Wide A & E Fees and Cost for contract docs/Admin. [ 1430 6% of HC $41,253.

PHA Plan Page
Table Library




Annual Statement / Performance and Evalation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of The City of Talladega

Grant Type and Number
Capital Fund Program: ALO9P105501-02
Capital Fund Program

Replacement Housing Factor Grant No.:

Federal FY of Grant:

FFY 2002

Development

General Description of Major Work

Dev. Acct. No. Quantity

Total Estimated Cost

Total Actual Cost

Status

Number Categories of
Name/HA-Wide Original Revised Funds Funds Propos
Activities Obligated Expended Work
PHA-Wide Operations 1406 1LS $ 68,000.
PHA-Wide Chief H.A. Investigaor Salay & Benefits 1408 12 MOS $40,40(
AL105-002 New Ranges & Refrigerators 1465.1 15DU $9,000.
PHA-Wide Contingency 1502 ILS $53,009.
AL105-002 Renovate Office & Community Center 1470 1EA $ 45,000.
PHA-Wide H.A. Investigative Officer Salary & Benefits| 1408 12 MOS $ 25.100.
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Annual Statement / Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:

The Housing
Authority of The
City of Talladega

Grant Type and Number
Capital Fund Program: ALO9P105501-02
Capital Fund Program

Replacement Housing Factor Grant No.:

Federal FY of Grant:
FFY 2002

Development Number

All Funds Obligated

All Fun ds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual

PHA-WIDE
1406 - Operations 09/30/02 12/30/02 Added this revision
1408 - Mgmt. Impmts. 12/30/02 12/30/03 Added this revision
1430 -A& E Fees 03/30/2003 09/30/2002 12/30/2004 06/30/2004 receipt of funding allocation
1495.1 Relocation 12/30/2003 06/30/2003 12/30/04 03/30/2004 anticipated schedule of events
1502 - Contingency 12/30/03 06/30/04 Added this revision
1410 - Adm inistration 03/30/2003 Deleted Deleted Deleted Administrative Cost deleted
AL105-002 K. Homes
£479 ;[\J&n - 03/30/2003 06/30/04 Added this revision
1460 - Dw. Structures | 03/30/2003 03/30/2003 12/30/05 06/30/2004 Anticipated schedule of events
'1_46_5.1 - Dw. Equip. 12/30/02 03/30/04 Added this revision

PHA Plan Page
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:

Summary

PHA Name:

The Housing Authority of The City of Talladega, Alabama

Grant Type and Number

Capital Fund Program

Capital Fund Program: ALO9P10550101

Replacement Housing Factor Grant No.:

Federal FY of Grant:
FFY 2001

O Original Annual Statement
(revision no.1)
B Performance and Evaluation Report for Period Endir31/01 O Final Performance and Evaluation Report

O Reserve for Diasters/Emergencies

B Revised Annual Statement

Ll\ilne Summary by Development Account Total EstimatedCost Total Actual Cost
0.
Original Revised Obligated Expended

1 Total norCFP Funds

2 1406 Operations

3 1408 Management Improvements

4 1410 Administration $ 48,000.00 $ 48,000.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs $55,963.00 $55,963.00 $55.963.00 $44.768.00

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures $916,754.00 $ 846,269.00 $ 846,269.00

11 1465.1 Dwelling Equpment- Nonexpendable 0.00 $ 38,000.00

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 14951 Relocation Costs $ 15,000.00 $ 15,000.00

18 1498 Mod Used for Development

19 1502 Contingency 0.00 $32,485.00

20 Amount of Annual Grant: (sum of lines29) $1,035,717.00] $1,035,717.00]
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Annual Statement / Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:
Summary

PHA Name: Grant Type and Number Federal FY of Grant:
. . ) Capital Fund Program: ALO9P10550101
The Housing Authority of The City of Talladega, Alabama Capital Fund Program FFY 2001

Replacement Housing Factor Grant No.:

O Original Annual Statement O Reserve for Diasters/Emergencies B Revised Annual Statement
(revision no.1)

B Performance and Evaluation Report for Period Endir31/01 O Final Performance and Evaluation Report

Line Summary by Development Account Total EstimatedCost Total Actual Cost
No.

21 Amount of line 20 Relat to LBP Activities

22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measures $200,000.00 $200,000.00 $200,000.00

Small PHA Plan Update Page 1
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Annual Statement / Performance and Evaluation Repar
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of The City of Talladega

Grant Type and Number
Capital Fund Program: ALO9P10550101
Capital Fund Program

Replacement Housing Factor Grant No.:

Federal FY of Grant:

FFY 2001

Development General Description of Major Work Dev. Acct. No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Original Revised Funds Funds Work

Activities Obligated Expended

AL105-002 Install new interior doors, frames & Hrdwre. 1460 20 DU $ 34,560. $ 31,104. $31,104. 0%
AL105-002 Install new prime doors & hardware 1460 20 DU $ 33,216. $29,894. $29,894. 0%
AL105-002 Install new Prime windows 1460 20 DU $53,973. $ 48,576. $ 48,576. 0%
AL105-002 Install new screen storm door units 1460 20 DU $15,644. $14,079. $14,079. 0%
AL105-002 Install new security window screens 1460 20 DU $47,104. $ 42,394, $ 42,394, 0%
AL105-002 Renovate kitchens 1460 20 DU $ 83,040. $74,736. $74,736. 0%
AL105-002 Demo interior plaster walls & Reconstruct 1460 20 DU $251,771. $247,796. $ 247,796, 0%
AL105-002 Install new VCT, 3/4 rd. and wood base 1460 20 DU $11,11. $10,000. $10,000. 0%
AL105-002 Install new electrical lighting fixtures 1460 20 DU $16,825. $15,142. $15,142. 0%
AL105-002 Install new vinyl coated wire shelving 1460 20 DU $5,867. $5,280. $5,280. 0%
AL105-002 Instdl new Plumbing Fixtures 1460 20 DU $31,876. $ 28,688. $28,688. 0%
AL105-002 Install new ceramic tile floors & wainscot / Bath| 1460 20 DU $ 40,988 $ 36,889. $ 36,880. 0%
AL105-002 Install new range hood and S.S. splash 1460 20 DU $4,639. $4,175. $4,175. 0%
AL105-002 Install new bath accessories 1460 20 DU $12,711. $ 11,440. $ 11,440. 0%
AL105-002 Provide new interior paint finishes 1460 20 DU $23,467. $21,120. $21,120. 0%
AL105-002 Install compete electrical system interior/ext. 1460 20DU $ 148,947 $ 134,052. $ 134,052. 0%
AL105-002 Install new HVAC Duct, grills and related 1460 20DU $ 18,840. $ 16,956. $ 16,956. 0%
AL105-002 Install new clothesline assemblies & wastasi | 1460 20DU $ 21,510. $ 19,359. $ 19,359. 0%
AL105-002 Construct new front & rear stoops & canopies | 1460 20 DU $ 60,665. $ 54,589. $ 54,589. 0%
PHA - Wide Administration 1410 12 MOS. $ 48,000. $ 48,000.

PHA - Wide Resicent Relocation 1495.1 20 EA $ 15,000. $ 15,000.

PHA - Wide A & E Fees and Cost for contract admin. 1430 6% of HC $ 55,963. $ 55,963. $ 55,963. $ 44,768. 80%

Table Library

Small PHA Plan Update Page 2




Annual Statement / Performance and Evaluation Repar

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of The City of Talladega

Grant Type and Number

Capital Fund Program: ALO9P10550101
Capital Fund Program

Federal FY of Grant:

FFY 2001
Replacement Housing Factor Grant No.:
Development General Description of Major Work Dev. Acct. No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Original Revised Funds Funds Work
Activities Obligated Expended
AL105-002 Install new Appliances at 50 dwelling usit 1465.1 50 DU 0.00 $ 38,000. 0.00
PHA - Wide Contingency for Construction 1502 3.839%HC 0.00 $32,485. 0.00
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Annual Statement / Performance and Evéuation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: Implementation Schedule

PHA Name:

The Housing
Authority of The
City of Talladega

Grant Type and Number
Capital Fund Program: AL 09P10550101
Capital Fund Program

Replacement Housing Factor Grant No.:

Federal FY of Grant:
FFY 2001

Development Number

All Funds Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual

AL105-002
Knoxville Homes
1460 09/30/01
141C 06/30/2002 12/30/2002 | 06/302003 Carry Admin. Over from previous funding year
1430 03/5072002 05/31/2001 | 12/30/2002 | 12/30/2002
1495.1 12/30/2002 12/30/2002 | 06/30/2003 Delay start of construction due to LBP clearance testing
1465.1 12/30/2002 06/302003 Not included in original budget
1502 06/30/2003 06/30/2003 Not included in original budget
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