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PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
Main business office of the PHA
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[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ sjurisdiction. (select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X  ThePHA’smissonis (state mission here)

MISSION STATEMENT:

The basic goal of this Housing Authority isto serve the needs of |ow-income persons in the Anniston
Housing Authority Jurisdiction.

This can be done by taking steps to:
1. Promote adequate and affordable housing
2. Promote economic opportunity
3. Promote asuitable living environment without discrimination.

Our god isto provide drug free, decent, safe, and sanitary housing for digible familiesand to
provide opportunities and promote self-sufficiency and economic independence for residents.

In order to achieve this misson, we will:
Recognize resdent as our ultimate customer;

Improve Public Housing Authority (HA) management and service ddivery
efforts through effective and efficient management of HA Saff;

Seek problem-solving partnerships with resdents, community, and government
leadership;

Apply HA resources to the effective and efficient management and operation of public housing
programs, taking into account changesin Federd funding.
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B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spacesto the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives astheir own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona renta vouchers: Up to 500 by FY 2005
Reduce public housing vacancies. 5% by FY 2004
Leverage private or other public fundsto create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

0 XX

X PHA Goa: Improvethe quality of assisted housing
Objectives:
X Improve public housng management: (PHAS score) 90 % by FY 2004
X Improve voucher management: (SEMAP score) 90 % by FY 2004
[[]  Incresse customer satisfaction:
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I

Concentrate on efforts to improve specific management functions
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

& PHA Goal: Increase asssted housing choices
Objectives:

XXX

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program: By FY 2006
Implement public housing or other homeownership programs.
Implement public housng Ste-based waiting ligs:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X O X O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments: Flat rentsat all
developmentsby FY 2002. Note: thiswas accomplished 10-1-2000.
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements. Accomplished. Police sub-
station and security fence at cooper homes.

Designate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list bdow) A/C ingallation at 4-6, 4-7a, 4-7b. Completed 4-2
(504's), 4-1 (504's), 4-4 (504’ ).

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals
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X PHA God: Promote sdf-sufficiency and asset development of assisted households
Objectives:

X

O O X

Increase the number and percentage of employed personsin asssted families:
By 5% by FY 2004

Provide or attract supportive services to improve assstance recipients
employability: Received ROSS grant in 1999, currently in 2" year.
Provide or attract supportive services to increase independence for the elderly
or familieswith disgbilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

[]

[]
[]
X

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
familiesliving in asssted housing, regardiess of race, color, religion nationd
origin, sex, familid datus, and disability:

Undertake affirmative measures to ensure accessible housing to persons with
varieties of disabilities regardless of unit Size required:

Other: (list below) Continue to meet 100% of all above
listed objectivesthrough FY 2006.

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

Xl  sandard Plan

Streamlined Plan:
[] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

1. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

The purpose of the Agency Plan is to empower and equip the PHA to exercise optimum flexibility
in meeting local housing needs within the community while meeting its own needs. The Agency
Plan contains a FY-2002-FY-2006 Five Year Plan that includes the Authority’s mission and long
range goas and objectives.

The FY-2002 Annual Plan addresses the Authority’simmediate operations, current policies,
program participants, programs and services, and the PHA’s strategy for handling operational
concerns, resident concerns and needs, and programs and services for the upcoming fiscal year.
The Agency Plan outlines the PHA's efforts in meeting the needs of the very-low, low, and
moderate-income population in its community as well as serves as a management, operationa and
accountability tool for the PHA.

Preliminary planning sessions were conducted with the Authority’ s residents, Resident Advisory
Board, community leaders and organizations, and State and loca authorities during the
development of the Agency Plan to ensure that the needs of the residents and community are
addressed in the Agency Plan. The Agency Plan is consistent with the State's Consolidated Plan.

This Agency Plan contains a FY-2002-FY-2006 Five Year Plan (mission, goals and objectives)
and aFY-2002 Annual Plan. Each of the 20 sections in the Agency Plan is preceded by atitle
page. An Annua Plan and/or update of the Agency Plan will be submitted to HUD annually at
least 75 days before the start of the succeeding fiscal year.

iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]




Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
I. Executive Summary 5
ii. Tableof Contents 6
1. Housing Needs 9-15
2. Financid Resources 16-17
3. Pdlicieson Eligibility, Sdection and Admissons 17-25
4. Rent Determination Policies 25-29
5. Operations and Management Policies 290-31
6. Grievance Procedures 31
7. Capitd Improvement Needs 32-40
8. Demodlition and Digposition 40
9. Desgnaion of Housing 41
10. Conversons of Public Housing 42-44
11. Homeownership 44-46
12. Community Service Programs 46-49
13. Crime and Safety 49-51
14. Pets (Inactive for January 1 PHAYS) 51-55
15. Civil Rights Certifications (included with PHA Plan Certifications) 55
16. Audit 56
17. Asset Management 56
18. Other Information 56-63
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A, B,
etc.) in the space to the | eft of the name of the attachment. Note: If the attachment isprovided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

& Admissons Policy for Deconcentration: Attch A

X FY 2000 Capital Fund Program Annual Statement: Inserted in Plan

[] Most recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY))

X|  Resident Advisory Board Members Attch B

Optiona Attachments:

X] PHA Management Organizationad Chart Attch C

X Y 2000 Capital Fund Program 5 Y ear Action Plan (Inserted in Plan)

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)



X Other (List below, providing each attachment name) RASS survey improvements

Attch D

Statement of 5 year goals Attch E

Supporting

Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

Ligt of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Yes PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
Yes State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Yes Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impedimentsin areasonable fashionin
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
Yes Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Yes Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
Yes Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
Yes Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
Yes Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration regquirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Yes Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check here if included in the public housing
A & O Palicy
Yes Schedule of flat rents offered at each public housing Annual Plan: Rent




Ligt of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
development Determination
K check here if included in the public housing
A & O Palicy
Yes Section 8 rent determination (payment standard) policies Annual Plan: Rent
DX check hereif included in Section 8 Determination
Administrative Plan
Yes Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Yes Public housing grievance procedures Annual Plan: Grievance
PX] check hereif included in the public housing Procedures
A & O Palicy
Yes Section 8 informal review and hearing procedures Annual Plan: Grievance
DX check hereif included in Section 8 Procedures
Administrative Plan
Yes The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Yes Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
Yes Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
Yes The most recent Public Housing Drug Elimination Program Annual Plan: Safety and

(PHEDEP) sami-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Pan)

Crime Prevention




Ligt of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

Yes The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437c(h)), the results of that audit and the PHA’s

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)

(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is avail able upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fanlly Type Overall ggiflﬁryd- Supply Quality ;Abﬁfss- Size l_igfla
Income <= 30% of | 1272 5 4 4 2 3 2
AMI
Income >30% but | 724 4 3 4 2 3 2
<=50% of AMI
Income >50% but | 752 3 4 4 2 3 2
<80% of AMI
Elderly 862 4 5 5 3 3 4
Familieswith 911 4 5 5 3 3 2
Discbilities
Race/Ethnicity 1 N/a 4 5 5 3 3 2
Race/Ethnicity 2 N/a 4 3 4 3 3 2
Race/Ethnicity 3 N/a 4 3 4 3 3 2
Race/Ethnicity

What sources of information did the PHA use to conduct this anadlyss? (Check dl that apply; dl
materias must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s




Indicate year: 2001

dataset

OO 0O X

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of informetion)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-widewaiting list administered by the PHA. PHASs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance
X PublicHousng
[[] Combined Section 8 and Public Housing
[ ] Pudic Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Wating lis tota 158 220
Extremdy low income | 126 80%
<=30% AMI
Very low income 25 16%
(>30% but <=50%
AMI)
Low income 7 4%
(>50% but <80%
AMI)
Familieswith children | 120 76%
Elderly families 3 2%
Familieswith 23 15%

10




Housing Needs of Families on the Waiting List

Disahilities

Racelethnicity 1/2 | 27 17%

Racelethnicity 2/ 2 131 83%

Race/ethnicity

Race/ethnicity

Characteristicsby

Bedroom Size (Public

Housing Only)

1BR 76 48% 51
2BR 42 27% 118
3BR 26 16% 44
4BR 12 8% I
5BR 2 1% 0
5+ BR

Isthewaiting list closed (select one)?[X] No [ ] Yes

If yes.

How long hasit been closed (# of months)?
Does the PHA expect to reopen theligt in the PHA Plan yeer’?D No [ ] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if

generdly cdosed?[ | No [ ] Yes

Vey low income 19 14.5

(>30% but <=50%

AMI)

Low income 2 .015

(>50% but <80%

AMI)

Familieswith children | 98 74.8

Elderly families 2 .015

Familieswith 7 5

Disabilities

Recelethnicity 1/2 | 28 214

Race/ethnicity 2/2 | 102 77.9

Race/ethnicity 3/ 2 1 .01

Race/ethnicity

Characteristicsby

Bedroom Size (Public

Housing Only)

1BR 32 24.4 56
2BR 46 35.1 101
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3BR 35 26.7 56
4BR 14 10.7 9
5BR 0 0 0
5+ BR

Isthewaiting list closed (sdlect one)?& No Yes

If yes

How long hasit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [] Yes
Does the PHA permit specific categories of families onto the waiting lig, even if

generally closed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List (SEC 8)

Waiting ligt type: (sdlect one)

X  Section 8 tenant-based assistance
[ ] PublicHousng
[ ]  Combined Section 8 and Public Housing
[ ] Pudic Housing Site-Based or sub-jurisdictiond waiting list (optiond)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting lig totd 438 70
Extremdy low income | 197 45%
<=30% AMI
Very low income 155 35%
(>30% but <=50%
AMI)
Low income 136 31%
(>50% but <80%
AMI)
Familieswith children | 351 80%
Elderly families 9 2%
Familieswith 63 14%
Discbilities
Raceethnicity 2/ 2 392 89%
Racelethnicity 1/ 2 45 10%
Recelethnicity 1/1 | 1 1%
Race/ethnicity
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 86 20% 8
2BR 175 39% 32




Housing Needs of Families on the Waiting List (SEC 8)

3BR 176 40% 30
4BR 0
5BR 0
5+ BR 1 1% 0
Isthewaiting list closed (sdlect one)?D No Yes

If yes

How long hasit been closed (# of months)? 6

Doesthe PHA expect to reopen the list in the PHA Planyear?[_] No [X] Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed?[ | No [X] Yes

C. Strategy for Addressing Needs
Provide abrief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this

strategy.
(1) Strategies

Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

[]

O X X X O X O OOX

Employ effective maintenance and management policies to minimize the number of
public housng units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families asssted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination with
broader community strategies

Other (list below)
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Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available. Applied for 100in
August 2001

[] Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant- based
assstance.  Through the development of a non-pr ofit.

[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federa targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

(X X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed a families who are working
Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[ ]  Seekdesignation of public housing for the elderly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[]  Other: (list below)
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Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[]  Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to loca non-profit agencies that assst families with disabilities

[[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[ ] Aff rmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of thefactorslisted below, sdect dl that influenced the PHA' s selection of the strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

XXX
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Evidence of housing needs as demongtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board

Reaults of consultation with advocacy groups

Other: (list below)

OXXXX X

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing saf ety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operaing Fund 1,467,500

b) Public Housng Capitd Fund 1,289,000

¢) HOPE VI Revitdizaion 0

d) HOPE VI Demalition 0

€) Annud Contributionsfor Section8 | 792,000
Tenant-Based Assstance

f)  Public Housng Drug Elimingtion 183,777

Program (indluding any Technicd
Assigtance funds)
g Resident Opportunity and Sdlf- 60,000
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0

2. Prior Year Federal Grants
(unabligated funds only) (list below)

CFP 501-01 1,000,000 PH Capital
Improvements
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

CFP 501-00 50,000 PH Capitd
improvements

3. Public Housing Dwelling Rental 318,000 PH Operations

Income

4. Other income (list below)

Tenant Charges-Maintenance L abor 35,000 PH Operations

I nterest 21,600 PH Operations

4. Non-federal sour ces (list below)

Alabama Dept. Education 94,000 PH Supportive Services
Total resources 5,310,877

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdlect dl that apply)

XI  When families are within a.certain number of being offered aunit: (state number) Near
thetop of thewaiting list.

[ ] Whenfamilies are within a certain time of being offered aunit: (fate time)

X  Other: (describe) At thetime of Application.

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

XXX
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C. & YEBD No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d. & Yes D No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes? |f necessary

e D Yes & No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select dl
that apply)

Community-wide list

Sub-juridictiond lists

Site-based waiting ligts

Other (describe)

X

b. Where may interested persons apply for admission to public housing?
X PHA man adminigtrative office

[] PHA deveopment site management office

XI  Other (list below) Website by FY 2003

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. D Yes D No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved ste based waiting ligt plan)?

If yes, how many lists?

3. D Y&SD No: May families be on more than one list smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (sdlect al that apply)?

PHA main adminigretive office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

NN
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(3) Assgnment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

D One
D Two

& Three or More
b.[X] Yes[ ] No: Isthis policy consgtent across dl waiting list types?

c. If answer to bisno, lig variaions for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (Sate circumstances below) with transfer fee

Other: (list below)

CIXIXIXIXIXIX

C. Preferences

1.0X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

Former Federal preferences:

X Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence
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[IXCXXOXXNXE XX

=

Substandard housing
Home essness
High rent burden (rent is > 50 percent of income)

er preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your firgt priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use*1”
more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

1

NEFEDNBRE

Q

O

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godl's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Relationship of preferencesto income targeting requirements.

X

The PHA applies preferences within income tiers
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[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

XXX

b. How often must residents notify the PHA of changesin family compostion? (sedlect dl that
apply)

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)

D

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Didthe PHA's andysis of its family (generd occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[X] Yes[ ] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andlysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
X]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
X

Employing waiting list “ skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

X

Employing new admisson preferences at targeted devel opments
If selected, list targeted developments below:
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@ Glen Addie Homes

2 Cooper Homes

3 Norwood Homes

4 Congtantine Homes

) Barber Terrace

(6) Parkwin/Washington Homes

) Tindey Manor/Fairview Terrace

[]  Other (list policies and developments targeted below)

d.[ ] YesIX] No: Didthe PHA adopt any changes to other policies based on the results of
the required andysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

.

f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (select al that gpply)

X Not applicable: results of andysis did not indicate a need for such efforts

[ ] List (any applicable) developments below:

0. Basad on the results of the required analyss, in which developments will the PHA make
special efforts to assure access for lower-income families? (sdlect dl that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility
a What isthe extent of screening conducted by the PHA? (sdect al that apply)

X Crimind or drug-related activity only to the extent required by law or regulation
[] Crimina and drug-related activity, more extensvely than required by law or regulation
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[] More generd screening than crimind and drug-related activity (list factors below)
[]  Other (list below)

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

C. D Yes& No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d. D Yes & No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
Crimind or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting ligsis the section 8 tenant- based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

I I =

b. Where may interested persons gpply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

X PHA man administrative office

[]  Other (list below)

(3) Search Time

a [ ] Yes[X] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:

(4) Admissions Pr efer ences
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a Incometargeting

Xl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federd preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[]  Vidimsof domestic violence

[]  Substandard housing

D Homel essness

[]  High rent burden (rent is> 50 percent of income)

Other preferences (select dl that apply)

[]  worki ng families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Thaose enrolled currently in educationd, training, or upward mobility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs

[]  Victimsof reprisdsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissons preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equal weight to one or more of these  choices (either through an

absolute hierarchy or through a point system), place the same number next to each.
That means you can use 1" more than once, “2" more than once, etc.
Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)
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Victims of domegtic violence
Substandard housing
Homelessness

High rent burden

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability

D Veterans and veterans families

[] Resdents who live and/or work in your jurisdiction

[] Thoseenrolled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Thaose previoudy enralled in educationd, training, or upward mobility — programs
D Victims of reprisas or hate crimes

Other preference(s) (list below)

[]

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[ ]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for *residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] ThePHA requests approval for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (saect one)

[] ThePHA applies preferences within income tiers

[] Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digibility,
selection, and admissions to any specia-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

& The Section 8 Adminigtrative Plan

X Briefing sessions and written materials

[]  Other (list below)
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b. How doesthe PHA announce the avallability of any specid- purpose section 8 programsto
the public?

XI  Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

[]  ThePHA will not employ any discretionary rent- setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If sdected, skip to sub-component (2))

___Or‘___

X The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] s$0
[]  $1-$25
X $26-$50

2.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policiesbelow. Per HUD Policy
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C. Rentsst a lessthan 30% than adjusted income

1.[X] Yes[ | No: Doesthe PHA plan to charge rents a afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used bdow: When 30% exceedstheflat rentsand celling rents.

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medica expenses of non-disabled or non-ederly families
Other (describe below)

I I I e A e

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

& Yesfor dl developments
[ ]  Yesbut only for some developments

D No

2. For which kinds of developments are calling rentsin place? (select dl that apply)

For dl devdlopments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, eg., larger bedroom sizes

Other (list below)

X
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3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The “rentd vaue’ of the unit

Other (list bdlow) HUD Determined

X

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select dll
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

[ X

g.L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAs) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market- based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that gpply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
Survey of amilar unassisted units in the neighborhood
Other (list/describe below) Market compar ability study of units similar in nature
was conducted by a consultant and adopted on 10-1-2000.

XX
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (sel ect the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

X

b. If the payment sandard is lower than FMR, why has the PHA sdlected this standard? (select
al that goply)
FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dll
that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or sub-market

To increase housing options for families

Other (list below)

X

d. How often are payment standards reevaluated for adequacy? (select one)
Xl Amudly
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (sdect dl that apply)

Xl Successratesof assisted families

[]  Rentburdensof assisted families

[]  Other (list below)
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(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] s$0
[]  $1-$25
X $26-$50

b.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below) Per HUD policy.

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief descri ption of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

__ List Federal programs administered by the PHA, humber of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 723 200

Section 8 Vouchers 223 55

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Specia Purpose Section | N/A
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug 748 200
Elimination Program
(PHDEP)




Other Federa
Programg(list individudly)

ROSS 25 0

C. Management and Maintenance Policies

List the PHA' s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Personnel Policy
Maintenance Oper ating Procedures
AHA Policy Manual
Pest Control Policy
Admissons and Continued Occupancy Policy
Grievance Procedure
AHA Safety Palicy

(2) Section 8 Management: (list below)
Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

X PHA man adminigrative office

X PHA deve opment management offices

[]  Other (list below)
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B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant- based assistance program and informa hearing
procedures for families asssted by the Section 8 tenent-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that apply)

& PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

[] The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (date name)

- or_

X The Capita Fund Program Annua Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number AL09P004501-02 FFY of Grant Approval: 04/2002

X Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations 257,803.00
3 1408 Management Improvements 170,064.00
4 1410  Adminigtration 128,902.00
5 1411  Audit 3,200.00
6 1415 Liquidated Damages
7 1430 Feesand Costs 105,126.00
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures 503,371.00
11 1465.1 Dwdling Equipment-Nonexpendable 42,550.00
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment 78,000.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demondiration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 1,289,016.00
21 Amount of line 20 Related to LBP Activities 58,000.00
22 Amount of line 20 Rdlated to Section 504 Compliance 0.00
23 Amount of line 20 Related to Security 87,000.00
24 Amount of line 20 Related to Energy Conservation Measures 357,000.00

Annual Statement




Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Mgor Work Development Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
1406 Operations 1406 257,803.00
HA-WIDE Staff Professiona Training 1408 9,000.00
HA-WIDE Resident Salary/Fringe Benefits 1408 42,851.00
HA-WIDE Receptionist/Clerk Salary 1408 24,900.00
HA-WIDE CFP Clerk Salary 1408 30,313.00
HA-WIDE Computer Software Training 1408 3,000.00
HA-WIDE Youth Programs 1408 20,000.00
HA-WIDE Resident Programs 1408 30,000.00
HA-WIDE Management Consultant 1408 10,000.00
1408 Management 170,064.00
HA-WIDE Pro-Rated Staff Salaries 1410 82,124.00
HA-WIDE Travel 1410 6,000.00
HA-WIDE Employee benefit Contributions 1410 38,278.00
HA-WIDE Sundry 1410 2,500.00
1410 Administration 128,902.00
HA-WIDE Audit Cost 1411 3,200
1411 Audit Costs 3,200
HA-WIDE Architectural Fees & Costs 1430 44,600.00
HA-WIDE Technical Assistance 1430 60,526.00
1430 Fees & Costs 105,126.00
HA-WIDE Stove and Refrigerators 1465 27,550.00
HA-WIDE Space Heaters 1465 15,000.00
1465 Dwelling Equipment 42,550.00
HA-WIDE Office Equipment 1475 5,000.00
HA-WIDE Maintenance Equipment 1475 36,000.00
HA-WIDE Community Equipment 1475 2,000.00
HA-WIDE Computer Equipment 1475 15,000.00
1475 Non-Dwelling Equipment 78,000.00
AL4-2 Perform Electrical Upgrades 1460 270,700.00
AL4-2 Install new prime windows 1460 232,671.00
1460 Dwelling Structures 503,371.00




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
HA-WIDE 1406 3/31/04 3/31/05
HA-WIDE 1408 3/31/04 3/31/05
HA-WIDE 1410 3/31/04 3/31/05
HA-WIDE 1411 3/31/04 3/31/05
HA-WIDE 1430 3/31/04 3/31/05
HAWIDE 1465 3/31/04 3/31/05
HA-WIDE 1475 3/31/04 3/31/05
AL4-2 (Cooper 03731704 03/31/05

Hms.)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the tablelibrary at the end of the PHA Plan

template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No:Isthe PHA providing an optiona 5-Y ear Action Plan for the Capita

b. If yesto question a, select one:

Fund? (if no, skip to sub-component 7B)

The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan a Attachment (State name

- Or_




[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)
Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atablefor any PHA -wide physical or management improvements planned in the next 5 PHA fiscal years.
Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One to the
5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

AL4-4 Constantine Homes
Description of Needed Physical | mprovement or M anagement Estimated Cost Planned Start Da
Improvements (HA Fiscal Year)
AL4-4 1. Renovate existing management

facility and construct addition. 147 1LS $189,299 2003
Total estimated
cost over next 5 $189,299.0
years

Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atablefor any PHA -wide physical or management improvements planned in the next 5 PHA fiscal years.
Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One to the
5-Y ear cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in
Units Developmen
t

AL4-2 Cooper Homes
Description of Needed Physical Improvement or Management Edtimated Cost Planned Start Date
I mprovements (HA Fiscal Year)
AL4-2 1. Install new window lintels and

new window security screens. 1460 102 DU 165.736 2003

2. Complete electrical upgrades at | 1460 40 DU 148,336 2003

dwelling units.




Total estimated cost
over next 5years

$314,072

Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA -wide physical or management improvements planned in the next 5 PHA fiscal years.
Copy thistable as many times as necessary. Note: PHAs need not include information from Y ear One to the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in
Units Devel opment
AL4-6A Washington Homes
Description of Needed Physical |mprovement or Management Estimated Cost Planned Start Date
Improvements (HA Fiscal Year)
1. Installation of new HVAC
System complete with new
quipn}Ient, ductwork, registers 1460 47 DU 219,586 2005
nd grills.
2. anstruction of new exterior 1460 47DU 207,836 2005
mechanical room to house new 1460 3500 LF 75,949 2005
mechanical equipment.
4. Installation of porch railings
Total estimated $503,371
cost over next 5
years

Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atablefor any PHA -wide physical or management improvements planned in the next 5 PHA fiscal years.
Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear Oneto the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant in Development
Units

AL4-6B Parkwin Homes

Description of Needed Physical | mprovement or M anagement
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Improvements (HA Fiscal Year)

1. Installation of new HVAC
System complete with new

equipment, ductwork, registers 1460 53 DU 2006
2. Construction of new exterior 228,836
mechanical room to house new 1460 1500 LF 32 449 2006
mechanical equipment. ’
3. Installation of porch railings
Total estimated $503,371
cost over next 5
years

Optional Tablefor 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal years. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One to the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
ALO004-1 Glenn Addie Apartments
Description of Needed Physical | mprovement or M anagement Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
1. Install new sewer system. 1450 164 192,891 2004
2. Install new water system. 1450 164 DU 192,891 2004
8. LBP abatement at porch 1460 164 DU 117,589 2004
canopies
Total estimated
cost over next 5 $ 503’371
years

Optional Table for 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal years. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One to the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Devel opment
Units



AL4-1, 2, 3, 4,5, PHA-WIDE

6A, 6B, 7TA & 7B

Description of Needed Physical | mprovement or M anagement Estimated | Planned Start Date

Improvements Cost (HA Fiscal Year)

PHA-WIDE 01. Staff Professional Training 1408 1LS 9,000.00 2003 THRU 2006
02. Resident Salary/Fringe
Benefits 1408 1LS 42,851.00 | 2003 THRU 2006
03. Receptionist/Clerk Salary 1408 1YR 24,900.00 | 2003 THRU 2006
04. CFP Clerk Salary 1408 1YR 30,313.00 | 2003 THRU 2006
05. Computer software
training 1408 1LS 3,000.00 2003 THRU 2006
06. Y outh Programs 1408 12 MOS 20,000.00 | 2003 THRU 2006
07. Resident Programs 1408 12 MOS 30,000.00 | 2003 THRU 2006
08. Management Consultant
Fees 1408 12 MOS 10,000.00 | 2003 THRU 2006
09. Pro-rated staff saaries 1410 12 MOS 82,124.00 | 2003 THRU 2006
10. Travel Expenses 1410 10 EA 6,000.00 2003 THRU 2006
11. Employee benefit
contributions 1410 12 MOS 38,278.00 | 2003 THRU 2006
12. Sundry 1410 1LS 2,500.00 2003 THRU 2006
13. Audit Costs 1411 1LS 3,200.00 2003 THRU 2006
14. Architectural fees & costs 1430 1YR 44,600.00 | 2003 THRU 2006
15. Technical Assistance 1430 1YR 60,526.00 | 2003 THRU 2006
16. Replacement Stoves 1465 50 EA @ 551.00 | 27,550.00 | 2003 THRU 2006
17. Replacement
Refrigerators 1465 31 EA @484.00 | 15,000.00 | 2003 THRU 2006
Office Equipment 1475 1LS 5,000.00 2003 THRU 2006
Maintenance 1475 1LS 36,000.00 | 2003 THRU 2006
Community Equipment 1475 1LS 22,000.00 | 2003 THRU 2006
Computer Eequipment 1475 1LS 15,000.00 | 2003 THRU 2006
18. Housing Authority 1406 1LS 257,803.0 2003 THRU 2006
Operations 0

Total estimated 785,645. x 4yrs.

cost over next 5

il $3,142,580.00

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[] YyesiX] No: a) Has the PHA received a HOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
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b) Status of HOPE VI revitaization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdization Plan submitted, pending gpprova
[ ]  Revitdization Plan approved
[ ]  Activities pursuant to an approved Revitadization Plan underway

[] YesiX] No: ) Does the PHA plan to gpply for aHOPE VI Revitdization grant inthe
Pan year?
If yes, list development name/s below:

[ ] YesX] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[] YesX No: €) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annuad Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] YesPX] No:  Doesthe PHA plan to conduct any demoalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
D Yes D No: Has the PHA provided the activities description informetion in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:




2. Activity type: Demolition []
Digpostion D

3. Application status (select one)
Approved ]
Submitted, pending approval ]
Planned application []

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Patof the devel opment

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to compl ete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approva to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disghilities or will goply for desgnation
for occupancy by only dderly families or only families with disabilities,
or by dderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “N0”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:
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2. Desgnation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only dderly families and families with disabilities []

3. Application status (select one)
Approved; included in the PHA’s Designation Plan []
Submitted, pending approval ]
Planned application D

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If approved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revisionof aprevioudy-gpproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
D Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] Yes]X] No:  Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skipto
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No Has the PHA provided all required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway

V)




[ ] Assessment results submitted to HUD
[ ] Assessment resits approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[_] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] ConversonPlanin development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)
[ ] Unitsaddressed in apending or gpproved demoalition application (date
submitted or approved:
[ ] Unitsaddressedina pending or gpproved HOPE VI demalition gpplication
(date submitted or approved: )
[ ] Unitsaddressed in apending or gpproved HOPE VI Revitdization Plan (date
submitted or gpproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

Certification of Voluntary Conversion

Y eager and Boyd, LLC certifies that we have performed the initid required assessment for the
Anniston Housing Authority. The assessment was performed by using information provided to
our firm by the Anniston Housing Authority. We certify that the results of our assessment are as

follows

Development AL 04-1 isingppropriate for voluntary converson. Our cost analyss
demongtrates the cost of operations of the development are more cost efficient than tenant
based assistance.



Development AL 04-1 isingppropriate for voluntary converson. Our cost analys's
demonstrates the cost of operations of the development are more cost efficient than tenant
based assistance.

Development AL 04-2 isingppropriate for voluntary converson. Our cost analys's
demongtrates the cost of operations of the development are more cost efficient than tenant
based assistance.

Development AL 04-3 isingppropriate for voluntary converson. Our cost analyss
demongtrates the cost of operations of the development are more cost efficient than tenant
based assistance.

Development AL 04-4 isingppropriate for voluntary conversion because voluntary converson
would not principally benefit the resdents of this development. The converson would not
provide resdents with better housing choices due to the limited housing market and the
conversion would affect the availability of affordable housng stock inthe area. At the time of
this assessment the occupancy rate is 99% and the waiting list has gpproximately 200 people
waiting to be housed with the Authority.

Development AL 04-5 isinappropriate for voluntary conversion because voluntary conversion
would not principaly benefit the resdents of this development. The conversion would not
provide residents with better housing choices due to the limited housing market and the
conversion would affect the availability of affordable housng stock inthe area. At the time of
this assessment the occupancy rate is 99% and the waiting list has gpproximately 200 people
waiting to be housed with the Authority.

Development AL 04-6 isinappropriate for voluntary conversion because voluntary conversion
would not principaly benefit the residents of this development. The conversion would not
provide resdents with better housing choices due to the limited housing market and the
conversion would affect the availability of affordable housng stock inthe area. At the time of
this assessment the occupancy rate is 99% and the waiting list has gpproximately 200 people
waiting to be housed with the Authority.

Development AL 04-7 isinappropriate for voluntary conversion because voluntary conversion
would not principaly benefit the resdents of this development. The converson would not
provide resdents with better housing choices due to the limited housing market and the
conversion would affect the availability of affordable housng stock inthe area. At the time of
this assessment the occupancy rate is 99% and the waiting list has gpproximately 200 people
waiting to be housed with the Authority.

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]




A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] YesPX] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or hasthe PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
a dreamlined submisson due to small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No Has the PHA provided all required activity description information for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
HEG)
[] Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plar/Program

[ ] Submitted, pending approval
[ ] Planned goplication

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

D Tota development




B. Section 8 Tenant Based Assistance

1.[ ] YesPX] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “N0”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
streamlined submission due to high performer satus.  High
performing PHASs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)
25 or fewer participants
[]  26- 50 paticipants
[] 51 to 100 participants
[]  morethan 100 participants

b. PHA-egtablished digihility criteria

[ ] Yes[_] No: Will thePHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHAs are not required to compl ete sub-component C.

COMMUNITY SERVICE POLICY

A. Each non-exempt adult public housing resident must contribute eight (8) hours of
community service or participatein a self-sufficiency program for eight (8) hoursin each
month. Community Serviceisthe performance of voluntary work or dutiesthat area
public benefit, and that serve to improve the quality of life, enhance resident self-
sufficiency, or increase resident self-responsibility in the community. Community Service
does not include political activities.

Note:
For purposes of the community service requirement an adult is a person eighteen (18) years or older.

B. Exempt: The following adult family members are exempt:
(1) 62 years of age or older



2 Persons with qualifying disabilities which prevent the individual’ s compliance.
Theindividual must provide appropriate documentation to support the
qualifying disability, which may include self certification. In addition, any person
who isthe primary caretaker of suchindividual is exempt.

3 Persons engaged in work activities as defined in section 407.(d) of the Social

Security Act.

4 Persons participating at |east eight (8) hours amonth in awelfare-to-work
program.

(5) Person receiving assistance from and in compliance with a State program funded

under Part A, Title 1V of the Social Security Act.

Proof of Compliance: Each head of household must present to the HA office
documentation that he/she and all other persons eighteen years of age or older living in
the household, who are not exempt, have complied with this section. Documentation may
include aletter from the agency on letterhead or other official document. Any such
documentation shall be verifiable by the HA. Failureto comply with the Community
Service Requirement and to provide appropriate verifiable documentation prior to the date
required shall result in the lease not being renewed by the HA. Provided, however, that
the HA may allow the family member who is not in compliance to complete the
requirements within the following year as follows: The head of household and the person
not in compliance shall sign an agreement stating that the deficiency will be cured within
the next twelve months. Proof of compliance with the agreement shall be made by the
head of household annually at re-certification. Failureto comply with the agreement shall
result in the lease being terminated for such non-compliance, unless the person(s), other
than the head of household, no longer resides in the unit and has been removed from the
lease.

FAILURE TO COMPLY WITH THE COMMUNITY SERVICE REQUIREMENT AND TO PROVIDE
APPROPRIATE VERIFIABLE DOCUMENTATION PRIOR TO THE DATE REQUIRED SHALL RESULT IN
THE LEASE NOT BEING RENEWED BY THE HA.

Changesin Exempt or Non-Exempt Status will be handled during an interim or annual re-
certification.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
& Yes D No: Hasthe PHA has entered into a cooperdtive agreement with the TANF

N

O XXX

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY

. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

Client referras

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and sdlf-sufficiency services and programsto
digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonstration program

Other (describe)

47



B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Suffidency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socid sdlf-aufficiency of assgted familiesin the following areas? (sdect dl

thet apply)

O OEEXX

Public housing rent determination policies
Public housing admissons policies
Section 8 admissions palicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-sufficency programs

X Yes[ ] No:

Doesthe PHA coordinate, promote or provide any programsto

enhance the economic and socid sdlf-sufficiency of residents? (If

“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate itsuse. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

Cooper Care Program 35 Cooper homes Both

Headstart Program 53 Application Constantine Homes Both

Boys & GirlsClub 146 Application Constantine Homes Both

Boys & GirlsClub 55 Application Norwood Homes Both

Scoutreach Program 15 Sign-up Glen Addie/Norwood Both

Girl Scouts A Sign-up Gen Addie/Norwood Both

Resident Economic Opportunity 5 Job Application ALL SITES PH




(2) Family Sdf Sufficiency program/s

a Pati

cipation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b. D Y&GD No:

If the PHA is not maintaining the minimum program size required by

HUD, does the most recert FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treatment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies

(X X XX

and train gaff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying resdents of new poalicy a timesin addition to admisson and

reexamination.

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dl
that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent

to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-leve crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actud leves of violent and/or drug-related crime

Other (describe below)

[ XOO O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (sdlect dl that apply).

X Safety and security survey of resdents
X  Andysisof crime satistics over time for crimes committed “in and around” public
housing authority
[] Andyds of cogt trends over time for repair of vandaism and remova of greffiti
& Resident reports
X PHA employee reports
& Police reports
X Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
[[]  Other (describe below)
1. Which developments are most affected? (list below)
Glen Addie Homes Cooper Homes
Norwood Homes Constantine Homes

Barber Terrace

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select dl
thet apply)
Contracting with outsde and/or resident organizations for the provision of crime- and/or
drug-prevention activities
Crime Prevention Through Environmental Design
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X Adtivities targeted to at-risk youth, adults, or seniors
D Volunteer Resident Patrol/Block Watchers Program
[[]  Other (describe below)

2. Which developments are mogt affected? (list below)
Glen Addie Homes Cooper Homes
Norwood Homes Constantine Homes

Barber Terrace

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
eimination plan
Police provide crime datato housing authority staff for andysis and action
Police have established a physica presence on housing authority property (e.g.,
community policing office, officer in resdence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services
Other activities (list below)
Which developments are most affected? (list below)
Glen Addie Homes Cooper Homes
Norwood Homes Constantine Homes
Barber Terrace

O XXX XX X

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscd year covered by
thisPHA Plan?

[] Yes[X] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] YesX] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
PET POLICY
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ANNISTON HOUSING AUTHORITY (HA)

Section I.

1

Pet ownership: A tenant may own one or more common household pets or have one or
more common household pets present in the dwelling unit of such tenant, subject to the
following

conditions:

1

Each head of household may own up to two pets. If one of the petsisadog or
cat, (or other four legged animal), the second pet must be contained in a cage or
an aquarium for

fish. Each bird or other animals, other than fish, shal be counted as one pet.

If the pet isadog or cat, it must be neutered/spayed by the age of six (6) months,
and cats must be declawed by the age of three (3) months. The evidence can be
provided by a statement/bill from a veterinarian and/or staff of the humane
society. The evidence must be provided prior to the execution of the agreement
and/or within 10 days of the pet becoming of the age to be neutered/spayed or
declawed. Tenant must provide waterproof and leak proof litter boxes for cat
waste, which must be kept inside the dwelling unit. Cardboard boxes are not
acceptable and will not be approved. The tenants shall not permit refuse from
litter boxes to accumulate nor to become unsightly or unsanitary.  Also, the
weight of a cat cannot exceed 10 pounds (fully grown) and a dog may not exceed
20 pounds in weight (fully grown). All other four-legged animals are limited to 10
pounds (fully grown).

If the pet isabird, it shal be housed in a birdcage and cannot be let out of the
cage at any time.

If the pet is afish, the aguarium must be twenty galons or less, and
the container must be placed in a safe location in the unit. The tenant
is limited to one container for the fish; however, there is no limit

on the number of fish that can be maintained in the container as long
as the container is maintained in a safe and nonhazardous manner.

If the pet isacat or dog, it must have received rabies and distemper
be provided by a statement/bill  from veterinarian or staff of the
Humane Society and must be provided before the

execution of this agreement.

All pets must be housed within the unit and no facilities can be

constructed outside of the unit for any pet. No animal shal be

permitted to be loose and if the pet is taken outside, it must be taken outside on a
leash and kept off other tenant’s lawns. Also, al pets must wear collars with
identification at al times. Pets without a collar

will be picked up immediately and transported to the Humane Society or other
appropriate facility.
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7. All authorized pet(s) must be under the control of an adult. An
unleashed pet, or one tied to afixed object, is not considered to be
under the control of an adult. Pets which are unleashed, or |eashed
and unattended, on HA property may be impounded and taken
to the local Humane Society. It shall be the responsbility of the
tenant to reclaim the pet at the expense of the tenant. Also, if a member of the
HA staff has to take a pet to the Humane Society, the tenant will be charged $50
to cover the expense of taking the pet(s) to the Humane Society.

8. Pet(s) may not be left unattended for more than twenty-four

consecutive hours. If it isreported to the HA staff that a pet(s) has

been |eft unattended for more than a twenty-four (24) consecutive

hour period, the HA staff may enter the unit and remove the pet
and transfer the pet to the Humane Society. Any expense to remove
and reclaim the pet from any facility will be the responsibility of the
tenant. In the case of an emergency, the HA will work with the
residents to alow more that 24 hours for the resident to make
accommodeations for the pet.

9. Pet(s), as applicable, must be weighted by a veterinarian or staff of the
Humane Society. A statement containing the weight of the pet must
be provided to the HA prior to the execution of this agreement and
upon request by the HA.

Responsible pet ownership: Each pet must be maintained responsibly and in accordance
with this pet ownership lease addendum and in accordance with &l applicable ordinances,
state and loca public hedth, anima control, and animd anti-cruelty laws and regulations
governing pet ownership. Any waste generated by a pet must be properly and promptly
disposed of by the tenant to avoid any unpleasant unsanitary odor from being in the unit.

Prohibited Animas: Animals or breeds of animals that are considered by the HA to be
vicious and/or intimidating will not be alowed. Some examples of animals that have a
reputation of a vicious nature are: reptiles, rottweilers, doberman pinscher, chows, pit
bulldogs, and/or any animal that displays vicious behavior. This determination will be
made by an HA representative prior to the execution of this lease addendum.

Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other tenants. The
terms “ disturb, interfere or diminish” shall include, but not limited to, barking, howling,
chirping, biting, scratching, and other like activities. Thisincluded any pets that make
noise continuously and/or incessantly for a period of 10 minutes or intermittently for one-
half hour or more and therefore disturbs any person at any time of the day or night. The
housing manager will terminate this authorization if a pet disturbs other tenants under this
section of the lease addendum. The tenant will be given one week to make other
arrangements for the care of the pet or the dwelling lease will be terminated.

If the animal should become destructive, create a nuisance, represent a threat to the

safety and security of other persons, or create a problem in the area of cleanliness and
sanitation, the Housing Authority Manager will notify the tenant, in writing, that
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the animal must be removed from the Public Housing Development within 10 days of the
date of the notice from the HA. The pet may remain with the tenant during the hearing
process unless the HA has determined that the pet may be a danger or threat to the
safety and security of other persons. If this determination has been made by the HA, the
pet must be immediately removed from the unit upon receipt of the notice from the HA.

The tenant is solely responsible for cleaning up the waste of the pet within the dwelling
and on the premises of the public housing development. |If the pet is taken outside, it must
beonaleash at dl times. If thereis any visible waste by the pet, it must be disposed of in
aplagic bag, securely tied and placed in the garbage receptacle for their unit. If
the HA staff is required to clean any waste |eft by a pet, the tenant will be
charged $25 for the removal of the waste.

The tenant shall have pets restrained so that maintenance can be performed in the
apartment. The tenant shall, whenever an inspection or maintenance is scheduled, either
be at home or shall have al animals restrained or caged. |f a maintenance person enters
an apartment where an animal is not restrained, maintenance shall be be performed, and
the tenant shall be charged $25. If the same situation again occurs, the pet shall be
removed from the premises. Pets that are not caged or properly restrained may be
impounded by animal control officers or by HA staff and taken to the locad Humane
Society. It shall be the responsibility of the tenant to reclaim the pet at the expense of the
tenant. Also, if amember of the HA staff takes a pet to the Humane Society, the tenant
will be charged an additional $50 to cover the expense of taking the pet(s) to the Humane
Society. The HA shall not be responsible if any animal escapes from the residence due to
maintenance, inspections or other activities of the landlord.

Pets may not be bred or used for any commercia purposes.

Section 11. Schedule of Annual Fees and Initial Deposit

Fee and Deposit Schedule
(An Annua Fee and Deposit if required for each pet)

Type of Pet Fee Deposit

Dog
Cat

$150 $250
$100 $150

Fish Aquarium $50 $100
Fish Bowl (requires no power and no larger $0 $ 25

Than 2 gdlons)

Caged Pets $100 $150

Note: The above schedule is applicable for each pet; therefore, if atenant has more than one pet,
he or she must pay the applicable annua fee and deposit for each pet.



The entire annual fee and deposit (subject to the exception listed below) must be paid prior to the
execution of the lease addendum. No pet shall be allowed in the unit prior to the completion of the
terms of this pet policy. The annual fee shall be paid at the time of reexamination each year and
all proof of inoculations and other requirements shall be made available to the HA at such time.
The annual feeis not reimbursable. The deposit made shall be utilized to offset damages caused
by the pet and/or tenant. Any balance, if any, from the deposit will be refunded to the tenant.
THERE SHALL BE NO REFUND OF THE ANNUAL FEE.

It shall be a serious violation of the lease for any tenant to have a pet without proper approval and
without having complied with the terms of this policy. Such violation shall be considered to be a
violation of Paragraph IV (L) of the lease (a serious violation) and the HA will issue a termination
notice. The tenant will be entitled to a grievance hearing in accordance with the provisions of
Paragraph 5 of this Pet Policy or the Grievance Procedure, as applicable.

RESIDENT ACKNOWLEDGEMENT

After reading and/or having read to me thislease addendum
I, agreeto the following:
(Print Name)

| agree to abide by the requirements outlined in this lease addendum for pet ownership and to keep
pet(s) in accordance with this lease addendum.

| agree and understand that | am liable for any damage or injury whatsoever caused by pet(s) and
shall pay the landlord or applicable party for any damages or injury caused by the pet(s). | aso
redize that | should obtain liability insurance for pet ownership and that paying for the insurance in

my responsibility.



| agree to accept full responsibility and will indemnify and hold harmless the landlord for any
camsby or injuries to third parties or their property caused by my pet(s).

| agree to pay a non-refundable annual fee of $ to cover some of the additional
operating cost incurred by the HA. | aso understand that this fee is due and payable prior to the
execution of this lease addendum and each twelve months thereafter.

| agree to pay a refundable pet deposit $ to the HA. The Annual Fee and Initial Deposit
must be paid prior to the execution of this lease addendum. The pet deposit may be used by the
landlord at the termination of the lease toward payment of any rent or toward payment of any
other costs made necessary because of tenant’s occupancy or the premises. Otherwise, the pet
deposit, or any balance remaining after fina inspection, will be returned to the tenant after the
premises are vacated and al keys have been returned.

| AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY PET(S)
MUST BE UPDATED ANNUALLY AND PROVIDED TO THE HA AT THE ANNUAL
REEXAMINATION. ANNUAL FEES SHALL BE PAYABLE IN FULL TWELVE
MONTHS FROM THE APPROVAL DATE.

| AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM MAY
RESULT IN THE REMOVAL OF THE PET(S) FROM THE PROPERTY OF THE HA
AND/OR EVICTION. | ALSO UNDERSTAND THAT | MAY NOT BE ALLOWED TO
OWN ANY TYPE OF PET IN THE FUTURE WHILE BEING AN OCCUPANT OF THE
HA.

| ALSO UNDERSTAND THAT | MUST OBTAIN PRIOR APPROVAL FROM THE HA
BEFORE MAKING A CHANGE OF A PET FOR WHICH THIS POLICY WAS
APPROVED OR ADDING A SECOND PET. ALSO, A PICTURE MAY BE TAKEN BY
THE HA STAFF OF THE PET(S) FOR DOCUMENTATION.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. & Yes D No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.2X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
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3.[] Yes[X] No: Were there any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5[] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to compl ete this component.

1.0X] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, digpogition, and other needs thet have not been
addressed esewhere in this PHA Plan?

2. What types of assat management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

D Private management

[ ]  Development-based accounting

& Comprehensive stock assessment

[]  Other: (list below)

3.[] YesX] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Asset Management Table?

18. Other Infor mation
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.0X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
[]  Attached a Attachment (File name)
& Provided below:

Anniston Housing Authority
Advisory Board Meeting
May 15, 2001
3:20P.M.
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An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on May 15, 2001 at
3:20 PM.

Present:Jackie Keith, Parkwin Homes
Fannie Leonard, Parkwin Homes
Larry Ware, Parkwin Homes

Louise Todd, Norwood Homes

Mae Hall, Washington Homes
SaraBorrdll, Section 8

Ronnie Hare, Cooper Homes

Guest:Dr. AngelaMartin, Guest

Steff: Sam Jones, Executive Director
Kevin Fowler, Director of Operations
James Smith, Deputy Director
Brenda Bice-Smith, Accounting
Sharon Dunson, Resident | nitiative Coordinator

Sharon Dunson introduced Dr. AngelaMartin, alocal pediatrician, tothe Advisory Board and staff
members. Dr. Martin will be taking the place of Dr. Judge. She has a nurse practitioner that will be coming in
to work with the residents in the community free of charge.

Kevin Fowler, Director of Operations, distributed a Statement of Progress to the Board and staff. This
statement explains what has been accomplished in meeting the 5 year goalsin the Agency Plan. The
Statement of Progress has been submitted to HUD.

He explained some of the items and they are as follows:
1. Inthe Agency Plan, one of the goals was to apply for up to 500 additional Section 8

vouchers by the FY 2005. Thispast fiscal year it was finally met. The Section 8 Program
canfinally grow.

Page Two

2. Another goal was to reduce housing vacancies at least 5% by fiscal year 2004. When thisyear’s
plan was submitted the vacancy rate was 3%. Thisis down from approximately 11% one year ago.
Thiswas accomplished through modernization, active marketing and staff changes.

3. Improvement of the PHAS score which is Public Housing Assessment System to a90%. The
Anniston Housing Authority is striving for that 90%. The score will not be known until June or
August.

Sam Jones, Executive Director, explained to the Advisory Board the REAC inspections. One of the things
the AHA was marked up on last year was extension cords and cabl e cords stretched across the floor. He
asked the Board to communicate to all their neighbors to remove exposed cords. There were 4 points cut
from the score last year because of these cords. Another item is battery replacement in the smoke detectors.

58



4, The AHA wanted to improve SEMAP scoring to a90%. Thisis Section 8 Management
Assessment Program that began in 1998. The scores are not known, but the AHA should be a high
performer in that category.

5. The AHA wanted to modernize 60 units by the year 2005. There are 12 units at Constantine Homes
currently undergoing full modernization. Four more unitswill begin this process later this summer.
There aso has been some talk of applying for aHOPE VI Demolition Grant and rebuilding some of
the units from the ground up.

6. One of thefirst thingsin the 5 Y ear Plan wasto implement flat rentsin all developments by fiscal
year 2002. Thiswas donein October of 2000.

7. The AHA also wanted to install a security fence and a police sub-station at Cooper Homes. The
fenceis scheduled for completion on April 15", The police sub-station is next door to the rental
office at Cooper Homes.

8. The AHA wanted to Install air conditioning at all the handicapped accessible unitsin Cooper,
Constantine, and Glen Addie. Thishasbeen done. It isplanned to install air conditioning units,
within the next couple of years, at Washington and Parkwin.

9. Also to Increase the number and percentage of employed persons and assisted families by fiscal
year 2004 by 5%. Thiswill be done with mandatory income disregards. Thisis being implemented
to encourage persons to become employed. The Anniston Housing Authority has received a
ROSS Grant funding for training and self-sufficiency education.

Page Three

That touches on all the 5-year goals and the Statement of Progress, which will have to be done again next
year. Also, somethingswill be added to the 5-year goals for another year.

Sharon Dunson, Resident I nitiative Coordinator, explained to the Advisory Board the purpose of the Ross
Grant. Thisisto help residents who do not have a high school education to receive their GED and get into a
short-term program at Ayers. Ayersisworking with the AHA to help put them into job programs. There
was discussion on this program.

There was al so some discussion about the Summer Food Program starting June 4™.

Anniston Housing Authority
Advisory Board Meeting
June 12, 2001
5:00 P.M.

An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on June 12,
at 3:20 PM.

Present:Jackie Keith, Parkwin Homes
Tanya Sanders, Fairview Terrace
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Brenda Goldsen, Tinsely Manor
Kathy Hood, Tindey Manor
Mae Hall, Washington Homes
Beverly Willis, Section 8

Staff: Sam Jones, Executive Director
Kevin Fowler, Director of Operations
Sharon Dunson, Resident I nitiative Coordinator

Kevin Fowler, Director of Operations, explained the Agency Plan to new members of the
Advisory Board.

Mr. Jones, Executive Director, explained the Anniston Housing Authority’s Modernization
Program. Money was spent in the past at Cooper Homes and Glen Addie, so the top priority has
been Norwood Homes. Norwood has been renovated with central heat and air. Work has now
started at Constantine with the one-bedroom flats. Plans were to redo two buildings at
Constantine, but because of cost over-runs, had to be postponed. Within the next year roofing will
begin at Washington/Parkwin with columns, bannisters and central heat and air. Work will also
begin within the next year or year and a half on Fairview and Tindey. Planswill continue at
Congtantine when other, more pressing, things have been done.

He also explained that the Housing Authority is now waiting on the release of funding for this
fiscal year. Changesin administrations in Washington, also means changes with employees at
HUD. At the present time, the Authority is working from a letter of intent based upon last year's
budget.

At thistime, there was discussion between the staff and board about the following:

1. All present construction projects
2. All public housing community problems
3. Drug Elimination Grant
4. Fence at Cooper Homes
5. Pet Policy
6. Section 8 Program
Meeting adjourned.
Anniston Housing Authority
Advisory Board Meeting
October 4, 2001
4:00 P.M.

An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on October
4, 2001 &t 4:00 PM.

Present:Larry Wane, Parkwin

Mae Hal, Boynton
Jacqueline Keith, Parkwin
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Fannie Leonard, Duncan
Cathy Hood, Tindey Manor
Brenda Gholston, Tindey Manor

Staff:Sam Jones, Executive Director - AHA
Kevin Fowler, Director of Operations - AHA
Sharon Dunson, Resident Initiative Coordinator - AHA

The meeting called to order by Mr. Kevin Fowler. He distributed copies of the ACOP
(Admissions and Continued Occupancy) to the participants.

He pointed out that the Anniston Housing Authority will not be having many changes in the fiscal
year 2002 Annua Plan, but there will be some changes in the 5-year plan. Sixteen units at
Congtantine is just about completed, but some things will change.

Air Conditioning will beindaled a 4-1, 4-6, 4-7A and 4-7B. Instead of so much spending as was
done at Congtantine on 16 bedrooms, air conditioning will beinstalled at Tindey, Fairview Terrace,
and Parkwin/Washington to benefit tenants in those areas also. Something else will have to be
worked out at Barber Terrace because of the ductwork.

Mr. Jones said that Norwood was started about 93 or 94 with the remodding, and the Housing
Authority was locked in a contract on that for the entire amount of units. This job took about 5 or
6 years (101 units) to complete. At that time the cost was about $46,000 per unit. At the present
time, the cost is between $60,000 and $70,000 per unit.

Mr. Jones gave an overview of funding for the Anniston Housing Authority and how it must be
spread out. It was decided to bring the units up to a more competitive market. In the future, the
Authority will be looking into doing demo work at Congtantine and rebuilding two or three building
a atime. Some smaller projects will aso be done such as playground equipment.

Mr. Fowler explained the schedule of things to be done before the package is submitted to HUD
again. This consists of another meeting toward the end of this month, with another meeting in
November. The Authority having a public hearing, which will have to be announced with the plan
available to the public for review for 90 days, then submitted to HUD again.

There was some discussion about items listed in the plan.

Anniston Housing Authority
Advisory Board Meeting
November 28, 2001
3:30 P.M.

An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on
November 28, 2001 at 3:30 PM.

Present:Fannie Leonard, Duncan Avenue
Edith Bryant, Congtantine

Mae Hall, Boyton Avenue

Larry Ware, Parkwin Avenue
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Staff:Sam Jones, Executive Director - AHA

Kevin Fowler, Director of Operations - AHA

Sharon Dunson, Resident Initiative Coordinator - AHA
James L. Smith, Deputy Director - AHA

Mr. Jones opened the meeting with explaining some of the changes that will be made in the annual
plan. Son of the Anniston Housing Authority’s Maintenance Mechanics were asked for input and
they started bringing things to our attention that would posed danger to the resdents. It was
decided to re-think some of the things listed in the plan. Cooper Homes does not have the proper
wiring for air-conditioning. He said that he thought that it was rewired before his employment,
but it was not. Also, some windows at Cooper Homes can’t be raised. In another areathe
window seals. It was decided that we upgrade the electrical system and install new windows.

He aso went over things to be done in the Five Year Plan and they are:

1. The management office at Constantine is very small, so alarger office will be built and there
will be
ameeting room for the residents.

2. Complete the electrical service upgrade and install new window and security screens at
Cooper
Homes.

3. There have been anumber of water leaks at Glen Addie. The sewer and water system has
been

here since 1939. A new system will be added. Thereis also lead base paint on the canopies
over the porches. That will be abated and rebuilt.

4. Remodeling units a Washington Homes.

5. Also remodeling Parkwin Homes.

Funds have been cut in the past few years, so we have been forced to take money out of the
capital fund and transfer it over to operation so that we can meet al our operationa needs. Lot of

staff is paid from this fund.

Some of these things can change if we get monies, then we can get started on some of these
things earlier.

Mr. Fowler explained about the public hearing scheduled on Monday, January 14th.

3. Inwhat manner did the PHA address those comments? (select dl that apply)
& Consdered comments, but determined that no changes to the PHA Plan were

necessary.
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[]

[]

The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

A. Description of Election processfor Residentson the PHA Board

MAYOR CHOSEN

1.[ ] Yes[X] No:  Doesthe PHA meet the exemption criteria provided section 2(b)(2)

of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2. ] YesIX] No:  Wasthe resident who serves on the PHA Board elected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

aN
[]
[]
[]
[]

(on

.

CI.:|
[]
[]

omination of candidates for place on the ballot: (sdlect dl that apply)

Candidates were nominated by resident and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination:  Candidates registered with the PHA and requested a place on ballot
Other: (describe)

. Eligible candidates. (select one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or assisted family organization
Other (ligt)

Eligible voters. (sdlect dl that apply)

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of dl PHA resdent and asssted family organizations

Other (ligt)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).



1. Consolidated Plan jurisdiction: Anniston, Alabama

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

O X X K

[]

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plary/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the devel opment of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions

and commitments: (describe below) Signed Certification

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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DECONCENTRATION POLICY

1 Objective: The objective of the Deconcentration Rule for public housing unitsisto ensure that families are
housed in a manner that will prevent a concentration of poverty families and/or a concentration of higher
income familiesin any one development. The specific objective of the housing authority isto house no less
than 40 percent of its public housing inventory with families that have income at or below 30% of the area
median income by public housing development. Also the housing authority will take actions to insure that
no individual development has a concentration of higher income families in one or more of the
developments. To insure that the housing authority does not concentrate families with higher income
levels, it is the goa of the housing authority not to house more than 60% of its units in any one
development with families whose income exceeds 30% of the area median income. The housing authority
will track the status of family income, by development, on a monthly basis by utilizing income reports
generated by the housing authority’ s computer system.

2. Actions: To accomplish the deconcentration goals, the housing authority will take the following actions:
A. At the beginning of each housing authority fiscal year, the housing authority will establish a goal
for housing 40% of its new admissions with families whose incomes are at or below the area median income.
The annual goal will be calculated by taking 40% of the total number of move-ins from the previous housing
authority fiscal year.

B. To accomplish the goals of: (1) Housing not less than 40% of its public housing inventory on an
annual basis with families that have incomes at or below 30% of area median income, and
(2) Not housing families with incomes that exceed 30% of the area median income in developments
that have 60% or more of the total household living in the development with incomes that exceed 30% of the
area median income, the housing authority’s Tenant Selection and Assignment Plan, which isa part of this
policy, providesfor skipping families on the waiting list to accomplish these goals.

Component 3, (6) Deconcentration and Income Mixing

a_X__YES NO Doesthe PHA have any general occupancy (family) housing developments
covered by deconcentration. If no, this section iscomplete. If yes, continue to next question.

b. YES _ X NO Do any of these covered devel opments have average incomes above or below 85
% to 115% of the average of such developments. If no this section is complete.



RASSIMPROVEMENTS
Communication

The Anniston Housing Authority will continue to provide residents information
concerning maintenance and repair, modernization, meetings, and events through the bi-
monthly newsdletter, The Informer. We will also post flyersin the administrative offices
of each housing complex and on mailbox clusters. Residents will be notified of
emergency Situations such as water shut off by receiving aflyer on their door,
information posted on mailbox clusters or by calling the office.

We will continue to investigate all verbal and written questions and concerns from
residents and we will reply to their questions and concerns in writing within seven (7)
working days of receiving the transaction.

Anniston Housing Authority’s staff goal is to recognize residents as our ultimate
customer; therefore, we pledge to be courteous and professiona with the residents at al
times.

Management will be asked to attend 25% of the residents organization meetings.

Safety

The Anniston Housing Authority has provided the residents with off duty police officers
to patrol the housing authority’s property and surrounding community and cellular
telephones so residents can speak directly to the police officers. At the end of each week,
AHA receives a police report of different violations that took place on housing property
during the week.

Within the next six (6) months, each resident will receive a visit from the Resident
Initiative Coordinator so together we can examine the safety in the community. Once the
information is compiled, we will target a technical assistant to provide us with atool to
work with so the residents can feel safe in their homes and enjoy a drug free, decent, safe,
and sanitary community.

Neighborhood Appearance

The Anniston Housing Authority’ s Maintenance Department will continue to provide the
Residents of the Anniston Housing Authority with free lawn care. Extraresidents are
hired during summer months for grass cutting and for the up-keep of common areas
including the playground and parking lots.

Most of the exteriors of the housing complex are between 50 to 60 years old. We will
continue to keep the exteriors of the housing complex free of graffiti.



Each resident is responsible for his’her yard. Trash/litter, broken glass in the yard is the
responsibility of the resident and residents will be charged afine if AHA Maintenance
Department has to clean it up.

Residents that are experiencing the presence of rodents and insects inside the apartment
must make arrangements with the AHA Maintenance Department for treatment.

The Anniston Housing Authority adhere and abide by the City of Anniston
ORDINANCE NO. 99-0-15 AN ORDINANCE DECLARING CERTAIN ACTS
AND NOISES UNLAWFUL; PROVIDING PENALTIES FOR VIOLATION
THEREOF.

Community Policing has been effective continuously in the Anniston Housing Authority
since receiving the PHDEP Grant in 1997. AHA will introduce other crime prevention
programs such as Neighborhood Watch, Block Watch, Tenant Patrol, or Street Patrol to
the residerts within the next 12 months. Residents will have the opportunity to decide
what crime prevention program they want in the community and AHA will provide the
residents with the necessary training and material to implement the program.



STATEMENT OF PROGRESS

SYEARSGOALS

The following information is an update relating to the Anniston Housing Authority’ s progress in mesting
its 5 year gods st forth in the PHA plan.

Goal #

1

Current Update

Apply for up to 500 additional renta vouchers by FY 2005. Currently, the Anniston
Housing Authority has just recently met the minimum lease up threshold for gpplying.
The AHA will be making a grant gpplication for some vouchers under the Mainstream
program in the near future. Recently, AHA applied for reallocation of additional
vouchersfrom thelocal field office.

Reduce public housing vacanciesto at least 5% by FY 2004. Currently, the AHA isa
a 3% vacancy rate. Thisisdown from gpproximately 11% one year ago. Thishas
been accomplished through modernization, active marketing, and staff changes.

Improve PHAS score to 90% by FY 2004. Currently the AHA isworking on dl areas
related to PHAS. Maintenance programs are in place to improve on PASS.
Management has been more actively involved in communicating with resident to
improve on our RASS scores. Management has been proactively working towards a
reduction in unit turn around time to increase our MASS scores. Strong Policies and
sound fiscd management have been implemented to improve even further in FASS
scores. We intend on seeing improvement this year.

Improve SEMAP scoring to 90%. At thistime, we have not yet received and advisory
score to compare. We are in the process of submitting our current SEMARP report and
fed confident that we will be a high performer. FY 2001 the Anniston Housing
recelved a High Performer Scorefor SEMAP.

Modernize 60 units of conventional by FY 2005. Currently, we have 12 units at
Congantine Homes undergoing full mod and will begin on another 4 units later this
summer a Condantine aswdl. We arein lineto meet thisgod. 16 one bedroom
units have been completely moder nized.

Flat rentsto be implemented in dl developments by FY 2002. This wasimplemented
10-2-2000.



10

11

Install a security fence and a Police sub-station at Cooper Homes. The fenceis
scheduled for completion on April 15, 2001 and the Substation was completed
February of 2000.

Ingdl A/C a 4-1, 4-6, 4-7a, 4-7b by FY 2005. Air conditioning has beeningd| at 4-1
for 504 accessble units. Current plans are for air conditioning to be indalled at these
other listed Stes by FY 2005.

Increase the number and percentage of employed persons in assisted families 5 % by
FY 2004. Mandatory income disregards have been implemented to encourage persons
to become employed. Beyond that, the AHA had received ROSS grant funding for
training and sdf-sufficiency education. The housing authority is actively working with
resident leaders to promote education and employment.

All management work items are consstent with the Annual Statement and proceeding as
planned.

All adminidrative items are condstent with the Annua Statement and proceeding as
planned.



Anniston Housing Authority
Advisory Board Meeting
May 15, 2001
3:20P.M.

An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on May 15, 2001 at 3:20
PM.

Present:Jackie Keith, Parkwin Homes
Fannie Leonard, Parkwin Homes
Larry Ware, Parkwin Homes

Louise Todd, Norwood Homes

Mae Hall, Washington Homes

Sara Borrell, Section 8

Ronnie Hare, Cooper Homes

Guest:Dr. Angela Martin, Guest

Staff: Sam Jones, Executive Director
Kevin Fowler, Director of Operations
James Smith, Deputy Director
Brenda Bice-Smith, Accounting
Sharon Dunson, Resident Initiative Coordinator

Sharon Dunson introduced Dr. Angela Martin, alocal pediatrician, to the Advisory Board and staff members. Dr.
Martin will be taking the place of Dr. Judge. She has anurse practitioner that will be coming in to work with the
residents in the community free of charge.

Kevin Fowler, Director of Operations, distributed a Statement of Progress to the Board and staff. This statement
explains what has been accomplished in meeting the 5 year goalsin the Agency Plan. The Statement of Progress
has been submitted to HUD.

He explained some of theitems and they are asfollows:
1. Inthe Agency Plan, one of the goals was to apply for up to 500 additional Section 8

vouchers by the FY 2005. This past fiscal year it was finally met. The Section 8 Program
can finally grow.

Page Two

2. Another goal wasto reduce housing vacancies at least 5% by fiscal year 2004. When thisyear’s plan was
submitted the vacancy rate was 3%. Thisisdown from approximately 11% one year ago. Thiswas
accomplished through modernization, active marketing and staff changes.

3. Improvement of the PHAS score which is Public Housing Assessment System to a 90%. The Anniston
Housing Authority is striving for that 90%. The score will not be known until June or August.



Sam Jones, Executive Director, explained to the Advisory Board the REAC inspections. One of the things the AHA
was marked up on last year was extension cords and cable cords stretched across the floor. He asked the Board to
communicate to all their neighborsto remove exposed cords. There were 4 points cut from the score last year
because of these cords. Another item is battery replacement in the smoke detectors.

4, The AHA wanted to improve SEMAP scoring to a90%. Thisis Section 8 Management Assessment
Program that began in 1998. The scores are not known, but the AHA should be a high performer in that
category.

5. The AHA wanted to modernize 60 units by the year 2005. There are 12 units at Constantine Homes

currently undergoing full modernization. Four more units will begin this process later this summer. There
also has been sometalk of applying for a HOPE VI Demolition Grant and rebuilding some of the units
from the ground up.

6. One of thefirst thingsin the 5 Y ear Plan was to implement flat rentsin all developments by fiscal year
2002. Thiswas donein October of 2000.

7. The AHA also wanted to install a security fence and a police sub-station at Cooper Homes. Thefenceis
scheduled for completion on April 15™. The police sub-station is next door to the rental office at Cooper
Homes.

8. The AHA wanted to Install air conditioning at all the handicapped accessible unitsin Cooper, Constantine,

and Glen Addie. Thishasbeen done. Itisplanned toinstall air conditioning units, within the next couple
of years, at Washington and Parkwin.

9. Also to Increase the number and percentage of employed persons and assisted families by fiscal year 2004
by 5%. Thiswill be done with mandatory income disregards. Thisis being implemented to encourage
persons to become employed. The Anniston Housing Authority has received a ROSS Grant funding for
training and self-sufficiency education.

Page Three

That touches on all the 5-year goals and the Statement of Progress, which will have to be done again next year.
Also, some thingswill be added to the 5-year goals for another year.

Sharon Dunson, Resident Initiative Coordinator, explained to the Advisory Board the purpose of the Ross Grant.
Thisisto help residents who do not have a high school education to receive their GED and get into a short-term
program at Ayers. Ayersisworking with the AHA to help put them into job programs. There was discussion on
this program.

There was al so some discussion about the Summer Food Program starting June 4.

Anniston Housing Authority
Advisory Board Meeting
June 12, 2001
5:00 P.M.



An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on June 12, at
3:20 PM.

Present:Jackie Keith, Parkwin Homes
Tanya Sanders, Fairview Terrace
Brenda Goldsen, Tinsely Manor
Kathy Hood, Tinsley Manor

Mae Hall, Washington Homes
Beverly Willis, Section 8

Staff: Sam Jones, Executive Director
Kevin Fowler, Director of Operations
Sharon Dunson, Resident Initiative Coordinator

Kevin Fowler, Director of Operations, explained the Agency Plan to new members of the Advisory
Board.

Mr. Jones, Executive Director, explained the Anniston Housing Authority’ s Modernization Program.
Money was spent in the past at Cooper Homes and Glen Addie, so the top priority has been Norwood
Homes. Norwood has been renovated with central heat and air. Work has now started at Constantine
with the one-bedroom flats. Plans were to redo two buildings at Constantine, but because of cost
over-runs, had to be postponed. Within the next year roofing will begin at Washington/Parkwin with
columns, bannisters and central heat and air. Work will aso begin within the next year or year and a
half on Fairview and Tinsley. Plans will continue at Constantine when other, more pressing, things
have been done.

He also explained that the Housing Authority is now waiting on the release of funding for this fiscal
year. Changes in administrations in Washington, also means changes with employees at HUD. At
the present time, the Authority is working from a letter of intent based upon last year’s budget.

At this time, there was discussion between the staff and board about the following:

All present construction projects

All public housing community problems
Drug Elimination Grant

Fence at Cooper Homes

Pet Policy

Section 8 Program

S0k wWN P

M eeting adjourned.

Anniston Housing Authority
Advisory Board Meeting
October 4, 2001
4:00 P.M.



An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on October 4,
2001 at 4:00 PM.

Present:Larry Wane, Parkwin
Mae Hall, Boynton

Jacqueline Keith, Parkwin
Fannie Leonard, Duncan

Cathy Hood, Tinsley Manor
Brenda Gholston, Tinsley Manor

Staff:Sam Jones, Executive Director - AHA
Kevin Fowler, Director of Operations - AHA
Sharon Dunson, Resident Initiative Coordinator - AHA

The meeting called to order by Mr. Kevin Fowler. He distributed copies of the ACOP (Admissions
and Continued Occupancy) to the participants.

He pointed out that the Anniston Housing Authority will not be having many changes in the fiscal
year 2002 Annual Plan, but there will be some changes in the 5-year plan. Sixteen units at
Constantine is just about completed, but some things will change.

Air Conditioning will be installedat 4-1, 46, 4 7A and 4-7B. Instead of so much spending as was
done at Constantine on 16 bedrooms, air conditioning will be installed at Tinsley, Fairview Terrace,
and Parkwin/Washington to benefit tenants in those areas also. Something else will have to be
worked out at Barber Terrace because of the ductwork.

Mr. Jones said that Norwood was started about 93 or 94 with the remodeling, and the Housing
Authority was locked in a contract on that for the entire amount of units. This job took about 5 or 6
years (101 units) to complete. At that time the cost was about $46,000 per unit. At the present time,
the cost is between $60,000 and $70,000 per unit.

Mr. Jones gave an overview of funding for the Anniston Housing Authority and how it must be
spread out. It was decided to bring the units up to a more competitive market. In the future, the
Authority will be looking into doing demo work at Constantine and rebuilding two or three building
at atime. Some smaller projects will also be done such as playground equipment.

Mr. Fowler explained the schedule of things to be done before the package is submitted to HUD
again. This consists of another meeting toward the end of this month, with another meeting in
November. The Authority having a public hearing, which will have to be announced with the plan
available to the public for review for 90 days, then submitted to HUD again.

There was some discussion about items listed in the plan.

Anniston Housing Authority
Advisory Board Meeting
November 28, 2001
3:30 P.M.



An Advisory Board Meeting was held in the Anniston Housing Authority Board Room on November
28, 2001 at 3:30 PM.

Present:Fannie Leonard, Duncan Avenue
Edith Bryant, Constantine

Mae Hall, Boyton Avenue

Larry Ware, Parkwin Avenue

Staff:Sam Jones, Executive Director - AHA

Kevin Fowler, Director of Operations - AHA

Sharon Dunson, Resident Initiative Coordinator - AHA
James L. Smith, Deputy Director - AHA

Mr. Jones opened the meeting with explaining some of the changes that will be made in the annual
plan. Son of the Anniston Housing Authority’ s Maintenance Mechanics were asked for input and
they started bringing things to our attention that would posed danger to the residents. It was decided
to re-think some of the things listed in the plan. Cooper Homes does not have the proper wiring for
ar-conditioning. He said that he thought that it was rewired before his employment, but it was not.
Also, some windows at Cooper Homes can’t be raised. In another areathe window seals. It was
decided that we upgrade the electrical system and install new windows.

He also went over things to be done in the Five Y ear Plan and they are:
1. The management office at Constantine is very small, so alarger office will be built and there will
be

ameeting room for the residents.

2. Complete the electrical service upgrade and install new window and security screens at Cooper
Homes.

3. There have been a number of water leaks at Glen Addie. The sewer and water system has been
here since 1939. A new system will be added. There is also lead base paint on the canopies over

the porches. That will be abated and rebuilt.

4. Remodeling units at Washington Homes.

5. Also remodeling Parkwin Homes.

Funds have been cut in the past few years, so we have been forced to take money out of the capital

fund and transfer it over to operation so that we can meet all our operational needs. Lot of staff is

paid from this fund.

Some of these things can change if we get monies, then we can get started on some of these things
earlier.

Mr. Fowler explained about the public hearing scheduled on Monday, January 14th.



CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program Grant No: AL 09P004501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[_|Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
X Performance and Evaluation Report for Period Ending: 09/30/2001 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operations $121,600.00 $126,312.00 $126,321.00 $121,600.00
3 1408 Management | mprovements $175,566.00 $174,566.00 $143,566.00 $74,461.00
4 1410 Adminigtration $61,000.00 $79,000.00 $71,500.00 $68,156.00
5 1411 Audit $400.00 $1,400.00 $1,400.00 $1,400.00
6 1415 Liquidated Damages $84,340.00 $85,340.00 $85,340.00 $77,122.00
7 1430 Fees and Costs
8 1440 Site Acquigition
9 1450 Site Improvement
10 1460 Dwdling Structures $538,156.00 $643,457.00 $643,457.00 $501,325.00
11 1465.1 Dwdling Equipment—Nonexpendable $78,500.00 $88,500.00 $88,500.00 $35,486.00
12 | 1470 Nondwdling Structures
13 1475 Nondweling Equipment $119,500.00 $64,633.00 $52,354.00 $48,389.00

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: AL 09P004501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
X Performance and Evaluation Report for Period Ending: 09/30/2001 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended

14 | 1485 Demoalition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs $7,000.00 0.00 0.00 0.00
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency

$77,155.00
21 | Amount of Annud Grant: (sum of lines2 — 20)

$1,263,217.00 $1,263,217.00 $1,212,438.00 $927,939.00

22 | Amount of line 21 Related to LBP Activities 0.00

$84,631.00 $84,631.00 $84,631.00
23 | Amount of line 21 Rdated to Section 504

compliance

Capital Fund Program Tables Page2




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: AL 09P004501-00

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revision no:

)

X Performance and Evaluation Report for Period Ending: 09/30/2001 [IFinal Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended

24 | Amount of line 21 Related to Security — Soft $10,763.00 $10,763.00 $10,763.00 $10,763.00
Costs

25 | Amount of Line 21 Related to Security — Hard
Costs

26 | Amount of line 21 Related to Energy $322,894.00 $322,894.00 $322,894.00
Conservation Measures

Capital Fund Program Tables Page3




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
1. OPERATIONS 1406 $126,321.00 $126,321.00 $121,600.0 0
HA WIDE 1. Staff Professiond Training 1408. 1
$5,000.00 $5000.00 $3,760.00
HA WIDE 2. Resdent Sdary/Fringe 1408. 2
$38,710.00 $38,710.00 $38,710.00
3. Receptionist Clerk Sdlary 1408. 3
$21,689.00 $21,689.00 $20,658.00
4. CGP Clerk Sdary 1408. 4
$28,167.00 $14,659.00
5. Computer Software/Training 1408. 5
$3,000.00 $2,000.00 0.00 0.00

Capital Fund Program Tables Page 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | Genera Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
6. Computer Interface Training
1408.6 $4,000.00 0.00 0.00 A
7. Y outh Sport 1408.7 $20,000.00 $20,000.00 $9,780.00 A
8. Resident Program
1408.8 $30,000.00 $30,000.00 $17,550.00 A
9. Management Consultant 1408.9 $25,000.00 0.00 0.00
A
Totd
1408 $175,566.00 $174,566.00 $143,566.00 $74,461.00 A

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | Genera Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
HA-WIDE 1. Pro —rated Staff Sdaries 1410. 1
ADM $30,000.00 | $58,000.00 $58,000.00 $54,664.00 | A
2. Travel 1410. 5
$15,000.00 | $2,500.00 $0.00 A
3. Employee Benefits Contribution 1410. 9
$11,000.00 $13,500.00 $13,500.00 $13,492.00 A
4. Sundry 1410. 6
$5,000.00 0.00 0.00 A
Totd 1410 $61,000.00 | $79,000.00 $71,500.00 $68,156.00

Capital Fund Program Tables Page6




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | Genera Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work

Number Categories

Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended

HA-WIDE | Audit Cost

AUDIT 1411 400.00 $1,400.00 $1,400.00 $1,400.00 C
HA-WIDE | A & EFees 1430.01 $29,000.00 $30,000.00 $30,000.00 $30,000.00 C

Fees and
HA-WIDE 2. Technicd Assigtant 1430.7 $55,340.00 $55,340.00 $47,122.00 A

FEES
Totd
1430 $84,340.00 $85,340.00 $85,340.00 $77,122.00
HA-WIDE 1.Sove/Refrigerator 1465 35 $21,000.00 $31,000.00 $31,000.00 $31,000.00 C
2. Space Heater 125 $57,500.00 $57,500.00 $4,486.00 A
TOTAL 1465 $78,500.00 $88,500.00 $88,500.00 $35,486.00

Capital Fund Program Tables Page7




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
HA-WIDE 1.0ffice Equipment 1475.1 llot $10,000.00 $5,279.00 0.00 A
Non —-Dwdling | 2. Maintenance Equipment 1475.2 1lot $49,500.00 $42,354.00 $42,354.00 $42,354.00 C
3. Community Equipment 1475.3 $25,000.00 $7,000.00 0.00 0.00 A
4. Computer Equipment 1475.4 $10,000.00 $10,000.00 $6,035.00 A
5. Automotive Equipment 1475.7 $25,000.00 0.00 0.00 0.00 C
Totd
1475 $119,500.00 $64,633.00 $52,354.00 $48,389.00
Relocate Relocation Expense 1495. 1 $7,000.00 0.00 0.00 0.00 C

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | Genera Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
HA-WIDE Contingency 1502 $77,155.00 00.0 0.0 0.0 C
AL-4-1
GlennAddie | Dwelling Structure 1460 9 $27,000.00 $27,000.00 $27,000.00 C
Home Ingalation of Hesting and Cooling
Units
AL 4-2 Dweling Structure
Cooper Ingtalation of Heating and Cooling
Units 1460. $18,000.00 $18,000.00 $13,155.00 C
AL-4-4

Capital Fund Program Tables Page9




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
Condantine | Dwdlings Structure 1460 $423,156.00 $153,968.00 $153,968.00 $67,309.00
Full Modernization for interior and
Exterior of dwelling Structure
AL-4-6A Dwdling Structure
Washington | Replace of Decking And Roofing 1460 26 bldg $70,000.00 $199,574.00 $199,574.00 $199,574.00
Homes
AL-4-6B Dweling Structure
Parkwin Replacment of decking & Roofing 1460 $244,915.00 $244,915.00 $194,287.
New Line Item
Totd
1460 $538,156.00 $643,457.00 $643,457.00 $501,325.

Capital Fund Program Tables Page 10




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name.  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work Dev. Acct No. Quantity Totd Edtimated Cost Tota Actuad Cogt Status of Work
Number Categories
Name/HA-
Wide Activities
Origind Revised Funds Obligated Funds
Expended
Totd
Project | $1,263.217.00 | $1,263,217.00 | $1,212,438.00 $927,939.00

Capital Fund Program Tables Page 11




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capitd Fund Program No:
Replacement Housing Factor No:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actud Origind Revised Actud
1.Staff Professond 09/30/01 12/31/00 | 03/31/03

Traning

2. Resdent Sdary/Fringe | 09/30/01 09/01/01 | 03/31/03

3. Receptionigt Clerk 09/30/01 12/31/00 | 03/31/03

Saary

4. CGP clerk Salary 09/30/01 03/31/01 | 03/31/03

5. Computer Software 09/30/01

[Training 12/31/01 | 03/31/03

6. Computer Interface 09/30/01 12/31/01 | 03/31/03
Traning

T

7. YOuth Sport 09/30/01 03/31/01 | 03/31/03

8. Resident Program 09/30/01 09/30/1 03/31/03

9. Management 09/30/01 09/30/01 | 03/31/03

Condultant

Capital Fund Program Tables Page 12




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Capitd Fund Program No:
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised Actud Origind Revised Actud
AL 4-1Glen Addie 09/30/01 09/30/00 | 03/31/04 03/31/03
AL 4-2 Cooper 09/30/01 09/30/00 | 03/31/04 03/31/03
AL 4-4 Congantine 09/30/01 12/30/00 | 03/31/04
AL4-6A Washington
Homes 09/30/01 03/31/01 | 12/30/01 03/31/03
Al4-6B Parkwin Homes | 09/30/01 03/31/01 | 12/30/01 03/31/03

Capital Fund Program Tables Page 13
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: AL 09P004501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[_|Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
X Performance and Evaluation Report for Period Ending: 09/30/2001 [ IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Tota non-CFP Funds
2 1406 Operations 126,000.00 226,914.00
3 1408 Management Improvements 157,566.00 161,051.00
4 1410 Adminigtration 106,130.00 128,902.00
5 1411 Audit 680.00 3200.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 99,340.00 99,100.00
8 1440 Site Acquisition
9 1450 Site Improvement 5,400.00 $5,400.00
10 | 1460 Dwelling Structures 619,351.00 416,699.00

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: AL 09P004501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
X Performance and Evaluation Report for Period Ending: 09/30/2001 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
11 | 1465.1 Dwdling Equipment—Nonexpendable 42,550.00 42,550.00
12 | 1470 Nondwelling Structures 28,000.00 128,000.00
13 | 1475 Nondwelling Equipment 77,200.00 $77,200.00
14 | 1485 Demalition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs 7,000.00 0.00
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency $1,289016.00
21 | Amount of Annud Grant: (sum of lines 2 — 20) $1,289,016.00 $1,289,016.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: ANNISTON HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: AL 09P004501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

|:|Original Annual Statement [_]Reserve for Disasters/ Emergencies[lRevised Annual Statement (revisonno: )
X Performance and Evaluation Report for Period Ending: 09/30/2001 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

22 | Amount of line 21 Rdated to LBP Activities $84,631.00 0.00
23 | Amount of line 21 Related to Section 504 0.00 0.00

compliance
24 | Amount of line 21 Related to Security — Soft $10,763.00 0.00

Costs
25 | Amount of Line 21 Related to Security — Hard

Costs
26 | Amount of line 21 Related to Energy $322,894.00 $374,251.00

Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number

Capital Fund Program Grant No

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
1. OPERATIONS 1406 $126,000.00 | $226,914.00
HA WIDE 1. Staff Professional Traning 1408 1 10 $5,000.00 $8,900.00
HA WIDE 2. Resident Sdary/Fringe 1408 2 1 $38,710.00 $38,956.00
3. Receptionist Clerk Sdary 1408 3 1 $21,689.00 $22,637.00
4. CGP Clerk Sdary 1408 4 1 $28,167.00 $27,558.00
5. Computer Software/Training 1408 5 llot $4,000.00 $3,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
6. Youth Program 1408 6 15 $20,000.00 0.00
7. Resdent Program 1408 7 $30,000.00 0.00
8. Management Consultant 1408 8
$10,000.00
Totd $157,566.00 | $161,051.00
1408

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number

Capital Fund Program Grant No

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
HA-WIDE 1. Pro —rated Staff Sdaries 1410 1 15 $66,082.00 $88,854.00
ADM :
2. Travel 1410 5 5 $5,000.00 0.00
3. Employee Benefits Contribution | 1410 9 15 $32,548.00 0.00
4. Sundry 1410 6 $2,500.00 0.00
Totd $106,130.00 | $128,902.00
HA-WIDE | Audit Cost 1411 $680.00 3,200.00
AUDIT

Capital Fund Program Tables
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name  Annison Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No
Replacement Housing Factor Grant No:
Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
HA-WIDE | A& EFees 1430 .01 $38,000.00 | $43,760.00
Feesand
HA-WIDE 2. Technicd Assigtant 1430 .7 1 $55,340.00
FEES
Totd $93,340.00 $99,100.00
1430
HA-WIDE | 1. Stove/Refrigerator 1465 50 ea $27,550.00 0.00
2. Space Heater 1465 31 $15,000.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number

Capital Fund Program Grant No

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
Tota 0.00
1465 $42,550.00
HA-WIDE 1. Office Equipment 1475 1 llot $5,000.00 0.00
NON-DWELL
2. Maintenance Equipment 1475 .2 llot $40,200.00 0.00
3. Community Equipment 1475. 3 llot $22,000.00 0.00

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name  Annison Housing Authority Grant Type and Number

Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
4. Computer Equipment 1475. 4 llot $10,000.00 0.00

HA-WIDE Site-Wide Facilities 1470 1 28,000.00 $128,000.00

Addition to Maintenance Facility
for Storage File

Totd
Site 28,000.00 $128,000.00
RELOCATE | Rdocation Cost
1495.1 15 $7,000.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
Totd $7,000.00 0.00
Ste
HA-WIDE Contingency 1502 $25,799.00 00.0
AL-4-1 Site
GlennAddie | Removd and Ingtdlation of
Home Walksway 1450 600ft $5,400.00 0.00
Totd Site |  $5,400.00 0.00
AL-4-5
Barber Terr | Dwdlings Structure 1460 12 units | $491,351.00 | $242,448.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name  Annison Housing Authority Grant Type and Number

Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
AL-4-7A Dwdling Structure
Tindey Manor | Inddlation of Heeting and Cooling 1460 24 units $76,000.00 $83,425.00
System

AL-4-7B Dwdling Strucure

Farview Ingtallation of Heeting And Cooling 1460 26 units $52,000.00 $90,826.00
Ter

Tota $619,351.00 | $416,699.00
1460
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number

Federal FY of Grant:
Capital Fund Program Grant No

Replacement Housing Factor Grant No:
Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated
Poject

Total $1,289,016.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name  Annison Housing Authority

Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development | General Description of Mgor Work | Dev. Acct No. | Quantity Totd Estimated Cost Totd Actud Cogt Status of
Number Categories Work
Name/HA-
Wide Activities
Origina Revised Fund Funds
S Expended
Ohlig
ated

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

Grant Type and Number

Capital Fund Program No:
Replacement Housing Factor No:

Capital Fund Program Tables Page 13

Federal FY of Grant:




Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised | Actud Origina Revised Actud
1.Staff Professond 03/31/03 03/31/04
Traning
2. Resdent Sdary/Fringe | 03/31/03
03/31/04
3. Receptionist Clerk 03/31/03 03/31/04
Salary
4. CGP clerk Salary 03/31/03 03/31/04
5. Computer Software 03/31/03
[Traning 03/31/04
6. Y outh Program 03/31/03 03/31/04
7. Resident Program 03/31/03 03/31/04
8. Management 03/31/03 03/31/04
Consultant
AL 4-1 Cooper 03/31/03 03/31/04
AL 4-3 Norwood 03/31/03 03/31/04
AL 4-4 Congantine 03/31/03 03/31/04
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Typeand Number Federal FY of Grant:
Capitd Fund Program No:
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origind Revised | Actud Origind Revised Actud

Capital Fund Program Tables Page 15
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CAPITAL FUND PROGRAM TABLESSTART HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Anniston Housing Authority

Grant Type and Number AL 09P004708

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X[_]Performance and Evaluation Report for Period Ending: 09/30/01 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements $188,723.00 $169,773.00 $169,773.00 $166,723.00
4 1410 Administration $131,612.00

$131,612.00 $131,612.00 $130,135.00
5 1411 Audit $1,600.00 $1,600.00 $1.600.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $83,203.00 $100,553.00 $100,553.00 $31,444.00
8 1440 Site Acquisition
9 1450 Site Improvement $126,500.00 $202.407.00 $202.407.00 $202.407.00
10 1460 Dwelling Structures $615,082.00 $604,600.00 $604,600.00 $604,600.00
1 1465.1 Dwelling Equipment—Nonexpendable $25,484.00 $26,774.00 26,774.00 $26,774.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $110,516.00 $77,801.00 $77,801.00 $67,268.00
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration $7,000.00 $1,000.00 $1,000.00 $191.00
17 1495.1 Relocation Costs

Capitd Fund Program Tables Page 1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

PHA Name: Anniston Housing Authority

Grant Type and Number AL 09P004708

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X[_]Performance and Evaluation Report for Period Ending: 09/30/01 [IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

18 1499 Development Activities
19 1501 Caollaterization or Debt Service
20 1502 Contingency $28,000.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines 2 — 20) $1,316,120.00 $1,316,120.00 $1,316,120.00 $1,281,142.00
22 Amount of line 21 Related to LBP Activities

$90,000.00 0.00 $90,000.00 $90,000.00
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security — Soft Costs $521,750.00 0.00 $521,750.00 $521,750.00
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation $323,327.00 $323,327.00 $323,327.00

M easures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Anniston Housing Authority

Grant Type and Number AL 09P004708

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
1406 OPERATIONS 1406 Obligated Expended
HA-WIDE Staff Professional Training 14081 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00 Completed
HA-WIDE Resident Salary/Fringe Benefits 1408.2 1 $36,867.00 $36,579.00 $36,579.00 $36,579.00 Completed
HA-WIDE Receptionist/Clerk Salary 1408.3 1 $21,689.00 $21,689.00 $21,689.00 $21,689.00 Completed
HA-WIDE CFP Clerk Sdary 14084 1 $28,167.00 $28,455.00 $28,455.00 $28,455.00 Completed
HA-WIDE Computer Software 14085 1 $3,000.00 $1,400.00 $1,400.00 $1,119.00 Actived
HA-WIDE Computer Interface Training 1408.6 1 $4,000.00 0.00 $4,000.00 $2,135.00 Actived
HA-WIDE Y outh Sport 1408.7 1 $20,000.00 0.00 $20,000.00 $20,000.00 Completed
HA-WIDE Resident Programs 1408.8 1 $30,000.00 $36,500.00 $36,500.00 $36,500.00 Completed
HA-WIDE M anagement Consultant 1408.9 1 $40,000.00 $16,150.00 $16,150.00 $15,246.00 Acitved
1408 Management Total $1838,723.00 $169,723.00 $169,773.00 $166,723.00
HA-WIDE Pro-Rated Staff Salaries 14101 $102,630.00 $98,480.00 $98,480.00 $98,480.00 Complete
HA-WIDE Travel 1410.9 $24,282.00 $24,432.00 $28,432.00 $28,432.00 Complete
HA-WIDE Employee Benefit Contributions 1410.6 $1,200.00 $1,700.00 $1,700.00 $1,576.00 Actived
HA-WIDE Sundry 14105 $3,500.00 $3,000.00 $3,000.00 $1,647.00 Actived
1410 Administration $131,612.00 $131,612.00 $131,612.00 $130.135.00
HA-WIDE Audit Costs 1411 $1,600.00 $1,600.00 $1,600.00 Completed
1411 Audit Costs $1,600.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Anniston Housing Authority

Grant Type and Number AL 09P004708
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
1406 OPERATIONS 1406 Obligated Expended
HA-WIDE Architectural Fees & Cost 1430.1 $30,500.00 $47,850.00 $47,850.00 $28,741.00 Actived
HA-WIDE Technical Assistance 1430.7 $52,703.00 $52,703.00 $52,703.00 $52,703.00 Completed
1430 Fees & Cost $83,203.00 $100,583.00 $100,583.00 $31,444.00 Actived
HA-WIDE Appliance 1465 $25,484.00 $26,774.00 $26,774.00 $26,774.00 Completed
1465 Dwelling Equipment $25,484.00 $26,774.00 $26,774.00 $26,774.00
HA-WIDE Office Equipment 1475.1 $24,255.00 $11.540.00 $11,540.00 $4,588.00 Actived
HA-WIDE Maintenance Equipment 14752 $20,000.00 0.00 0.00 0.00 Completed
HA-WIDE Community Equipment 14753 $5,000.00 $5,000.00 $5,000.00 $1,419.00 Actived
HA-WIDE Computer Equipment 14754 $10,000.00 $10,000.00 $10,000.00 $10,000.00 Completed
HA-WIDE Automotive Equipment 1475.7 $51,261.00 $51,261.00 $51,261.00 $51,261.00 Completed
1475 Non-Dwelling Equipment $110,516.00 $77,801.00 $77,801.00 $67,268.00
AL4-2 Installation of Ornamental Fence 1450.1 $126,500.00 | $202.407.00 $202,407.00
1450 Provide Site Improvement Total Site $126,500.00 | $202,407.00 $202,407.00 | $202,407.00 Completed
AL 4-3 Vinyl Siding to All Building 1460.1 $114,000.00 $96,100.00 $96,100.00 $96,100.00 Completed
AL 4-4 Full Modernization for Interior 1460.2 $501,082.00 | $508,500.00 $508,500.00 | $508,500.00 Completed
And Exterior of Abatement $615,082.00 $604,600.00 $604,600.00 | $147,487.00 Completed
L BP/Asbestos
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Anniston Housing Authority

Grant Type and Number AL 09P004708
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HA -Wide
Activities
Origina Revised Funds Funds
1406 OPERATIONS 1406 Obligated Expended
1460 Dwelling Structure
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
PHA Name: Anniston Housing Authority Grant Type and Number AL 09P004708-00 Federal FY of Grant:
Capital Fund Program No: 2000

Replacement Housing Factor No:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origind Revised Actual
1. Staff Professiona 12/31/00 12/31/99 06/30/02 12/31/00
2. Resident Int. Salary 12/31/00 06/30/99 06/30/02 09/30.01
3 Receptionist/Clerk Sal 12/31/00 12/31/99 06/30/02 12/31/00
4 CGP Clerk Sdary 12/31/00 03/30/00 06/30/02 03/31/01
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Anniston Housing Authority Grant Type and Number AL 09P004708-00 Federal FY of Grant:
Capital Fund Program No: 2000
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA -Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Revised Actual Origind Revised Actual
5 Computer Software 12/31/00 06/30/00 06/30/02 06/30/01
6 Computer Interface 12/31/00 03/30/00
Training 09/30/00
7.Y outh Sport 12/31/00 06/30/00 06/30/02 03/31/02
AL4-2 Cooper 12/31/00 12/31/00 06/30/02 06/30/01
AL4-3 Norwood 12/31/00 06/30/00 06/30/02 09/30/00
Al 4-4 Constantine 12/31/00 13/31/00 06/30/02 0930/01
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name [|Original 5-Year Plan
[ ]Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
Number/Name/HA - FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHA FY: PHA FY: PHA FY: PHA FY:
Annual
Statement

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:__ Activitiesfor Year:
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See
Annual
Statement

Total CFP Estimated Cost
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Year :
FFY Grant:
PHA FY:

Activitiesfor Year:
FFY Grant:
PHA FY:

Development
Name/Number

Major Work Categories

Estimated Cost

Development
Name/Number

Major Work Categories

Estimated Cost
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Total CFP Estimated Cogt | $
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Capital Fund Program Five-Year Action Plan

Part |: Summary SAMPLE
PHA Name Anytown Housing |:|Original 5-Year Plan
Authority [ Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA - FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
Annual
Statement
10-01/Main Street $80,000 $36,000 $65,000 $55,000
10-02/Broadway $90,000 $40,900 $40,000 $43,000
HA-wide $100,000 $50,000 $35,000 $27,000
CFP Funds Listed for $270,000 $162,900 $140,000 125,000
5-year planning
Replacement Housing $40,000

Factor Funds
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Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages—Work Activities SAMPLE
Activitiesfor Activitiesfor Year:__ 2 Activitiesfor Year: 3
Year 1 FFY Grant: 2002 FFY Grant: 2003
PHA FY: 2002 PHA FY: 2003
Devedopment Major Work Categories Estimated Cost Development Major Work Categories Estimated Cost
Name/Number Name/Number
See 10-01/Main Street Porches $35,000 10-01/Main Street Security Doorsreplaced $36,000
Doors $45,000
Subtotal $80,000
Annual 10-02/Broadway Windows $55,000 10-02/Broadway Kitchen Cabinets $40,900
Site |mprovements $35,000
Subtotal $90,000
Statement HA-wide Office Equip/Computer $100,000 HA-Wide Security/Main Office $50,000

System upgrade

and Common Hallways
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Total CFP Estimated Cost | $270,000 | $162,900
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Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

SAMPLE (continued)

Activitiesfor Year:_ 4

Activitiesfor Year: 5

FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Major Work Categories Esgtimated Cost Development Major Work Categories Esgtimated Cost
Name/Number Name/Number
10-01/Main Street Storage sheds and $65,000 10-0/Main Street Replace bathroom tile $55,000
landscaping
10-02/Broadway Tub/shower replacement $40,000 10-02/Broadway New gutters and interior $43,000
doors
HA-wide L ead-based paint $35,000 HA-wide Office Furniture $27,000
abatement
Total CFP Estimated Cost | $140,000 $125,000
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