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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan
Streamlined Plan:

[[]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[[1]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Charleston Housing has prepared this Agency Plan in compliance with
Section 511 of the Quality Housing and Work Responsibility Act 0f1998
and the ensuing HUD requirements.

We have adopted the following vision and guiding principles to guide us
through the next five years:

Charleston Housing Vision
Charleston Housing, by adhering to our guiding principles, will be a
successful leader in providing and supporting quality affordable housing
desired by individuals and families in our market area.
Charleston Housing Guiding Principles
Wewill....

1. Deliver amix of housing products which are desirable, dependable,
decent, and safe.
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2. Work as ateam with highly skilled and engaged staff who are caring,
responsive, and practice integrity by doing what they say they will do.

3. Take seriously our rolein filling gaps in housing for those who are
less fortunate due to low income or other circumstances

4. Pride ourselvesin fostering the quality of family life assuring social
needs are met through appropriate avenues.

5. Champion the transitional out of assisted housing for those with
various forms of housing needs, fostering mobility to seltsufficient
living circumstances.

6. Strivefor low-density housing that blends with existing neighbors and
communities rather than stand-alone, isolated, high density projects.

7. Befiscally sound in all we do and operate efficiently with an
empowered continuously improving aganizational culture.

8. Become desired housing by putting the customer first through
excellent customer service that fully and fairly meets the needs of
residents.

9. Encourage residents to become economically independent and socially
responsible to the community.

10.Build entrepreneurial spirit and cultivate innovation in our business
plansand in all our work.

In achieving the guiding principles we will be working towards
accomplishing our vision. The plans, goals and objectives, statements,
budget summary, policies, etc. set forth in our plan all lead towards this
mission. Taken as awhole, they outline acomprehensive approach with
our Guiding Principles and are consistent with the Consolidated Plan.
Here are some highlights of our plan:

e Develop a Section 8 and try to formulate a Public Housing
Homeownership Program

e Continue to review and implement comprehensive and concerted
effortsin improving security, providing prevention programs, and
working closely with law enforcement to improve the living
environments of our communities

e Continue to promote, foster, and monitor a plan to achieve a self
sustaining financial condition for the agency

e Work closely with supportive and job development organizations to
encourage and support employment for residents/patticipants.
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In summary our plan isto continue to

improve the condition of affordable housing and to help to provide
opportunities for better living for lower income residents in the
Charleston metropolitan area.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan including attachments, and alist of supporting
documents available for public inspection

Table of Contents

Annual Plan

i. Executive Summary 1

ii. Table of Contents 3

Housing Needs 6
1
1

1

2. Financial Resources 3
3. Policieson Eligihility, Selection and Admissions 4
4. Rent Determination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 28
7. Capita Improvement Needs 29
8. Demolition and Disposition 31
9. Designation of Housing 33
10. Conversions of Public Housing 35
11. Homeownership 36
12. Community Service Programs 38
13. Crime and Safety 41
14. Pets (Inactive for January 1 PHAS) 43
15. Civil Rights Certifications (included with PHA Plan Certifications) 43
16. Audit 43
17. Asset Management 43
18. Other Information 44

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:
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Attachment A Admissions Policy for Deconcentration

Attachment B CGP 5 Year Plan/FY 20001CGP Annual Statement

Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY')

CIXIX

Optional Attachments:
X] PHA Management Organizational Chart Attachment C
DX] FY 2000 Capital Fund Program 5 Y ear Action Plan Attachment B
<] Attachment D Public Housing Drug Elimination Program (PHDEP) Plan)
DX Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) Attachment E
DX Attachment Other (List below, providing each attachment name)
Attachment F Section 8 Homeownership Capacity Statement
Attachment G Resident Survey Action Plan
Attachment H Community Services Requirement Plan
Attachment | Progresson 5 Y ear Plan
Attachment J Resident Advisory Subcommittee

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’ s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backupdatato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/1809
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

Selection, and Admissions
Policies

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

housing (Designated Housing Plans)

Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

|:| check hereif included in the Section 8
Administrative Plan

Homeownership

Any cooperative agreement between the PHA and the TANF
agency

Annual Plan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annual Plan: Community
Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estinated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicatethat no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

i Overall Afford- Suppl Qualit Access Size Location
Fam”y Type ability / e ibility ’ I
Income <= 30% 3,142
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall :glfl?trjl Supply Quality ﬁ)(l:lcffx;s- Size Location
of AMI 5 3 5 3 3 5
Income >30% but | 1,842

<=50% of AMI 5 3 4 3 3 4
Income >50% but | 2,001

<80% of AMI 4 4 3 3 3 3
Elderly 2,421 3 2 2 3 5 2
Families with unknown

Disabilities 4 4 3 3 3 1
Race/Ethnicity unknown | NA NA NA NA NA NA
Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; all materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: 1995 Amended 1997
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

X OO O

Charleston Housing Waiting Lists

B. Housing Needs of Families on the Public Housing and Setion 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s Complete onetable for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site

based or sub-jurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LX)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families

% of total families

Annua Turnover

Waiting list total

1,160

Extremely low
income <=30% AMI

847

73%

Very low income
(>30% but <=50%
AMI)

313

27%

Low income
(>50% but <80%
AMI)

Less than 1%

Families with
children

568

49%

Elderly families

23

2%

Families with
Disabilities

162

14%

Race/ethnicity
African American

325

28%

Race/ethnicity
Hispanic

23

2%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

|sthe waiting list closed (select one)?D<] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyeard | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?] | No [ ]| Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LIOXIC]

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 330
Extremely low
income <=30% AMI | 270 82%
Very low income
(>30% but <=50%
AMI) 40 12%
Low income
(>50% but <80%
AMI) 20 6%
Families with 158 48%
children
Elderly families 20 6%
Families with
Disabilities 40 12%
White 158 48%
African American 175 53%
Race/ethnicity
Race/ethnicity

Characteristics by
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Housing Needs of Families on the Waiting List

Bedroom Size
(Public Housing

Only)

1BR

155 47%

2BR

139 42%

3BR

36 11%

4 BR

5BR

5+ BR

|s the waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting listiIN THE UPCOM ING Y EAR, and the Agency’s reasons for
choosing this strategy.

Deliver amix of housing products which are desirable, dependable, decent, and safe to

fill the community need of quality affordable housing.
(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select all that apply

X O XX

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory throudn mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardiess of unit size required
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X O X

Maintain or increase section 8lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acaeptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Skect all that apply

X
[

X
[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenantbased
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 %of AMI
Select all that apply

[]

XX [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Continue to promote rent policies tosupport and encourage training and
education.

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance tofamilies at or below 50% of AMI
Select all that apply

X
X
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work

Other: (list below)

Continue to promote rent policies to support and encourage training and
education.
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

] Seek designation of public housing for the elderly

[1  Apply for special-purpose vouchers targeted to the elderly, should theybecome
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of publichousing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disallities,
should they become available

Affirmatively market to local nonprofit agencies that assist families with
disabilities

Other: (list below)

Continue to work with the Appalachian Center for Independent Living.

X O X X

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[  Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

X

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housng needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

Physical constraints for adequate staffing and program delivery.

MXXXXEC] X XX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 asdstance programs administered by the PHA during the Plan
year. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. Fo other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | 3,867,915

b) Public Housing Capital Fund 2,250,938

c) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annua Contributions for Section | 6,989,332
8 Tenant-Based Assistance

f) Public Housing Drug Elimination | 295,600
Program (including any Technical
Assistance funds)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

g) Resident Opportunity and Self- 99,999
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federa Grants (list below)

2. Prior Year Federal Grants
(unobligated fundsonly) (list

below)
3. Public Housing Dwelling Rental | 1,945,491 Operations/Tenant
Income Services

4. Other income(list below)

Excess utilities/ miscellaneous 23,000 Operations/ Tenant
Services

4. Non-federal sources(list below)

Interest on Investments 157,613 Operations/ Tenant
Services

Total resources 15,629,888

3. PHA Poalicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.
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(1) Eligibility

a. When does the PHA verify eigibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: Etate time)
X]  Other: (describe)
At time of application— due to small waiting list, housed immediately after
screening is compl ete.

b. Which nornrincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

X Criminal or Drugrelated activity

Xl  Rental history

Xl Housekeeping

[[]  Other (describe)

c.{ Yes[ ] No: Doesthe PHA request aiminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e X Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housig waiting list
(select al that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

X PHA development site management office

[]  Other (list below)

c. If the PHA plansto operate one or more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection(3) Assignment
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1. How many site-based waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[] No: Areany or all of the PHA’s sitebased waiting lists new for the
upcoming year (that is, they are not part of a previouslyHUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA devel opment management offices

M anagement offices at devel opments with sitebased waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Threeor More

b.[X] Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting

[ ] YesDX] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list
below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

CIET XXX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that applyfrom either former Federa preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition) Life threatening situatian.

X]  Victims of domestic violence

[]  Substandard housing

[] Homelessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences:. (select below)

X Working familiesand those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

] Thoseenrolled currently in educational, training, or upward nobility programs

] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educatianal, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.
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1 Dateand Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

2 Victims of domedic violence
Substandard housing
Homelessness

High rent burden

Other preferences (select all that apply)

DX Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

X Those enrolled currently in educational, training, or upward mobility programs

] Households that contributeto meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[[]  ThePHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X]  Atanannud reexamination and lease renewal

X Any timefamily composition changes
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D} Atfamily request for revision
[]  Other (list)

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’ s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
Income mixing

b.[ ] Yes[X] No: Did the PHA adopt any changes to itsadmissions policiesbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments bel ow:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changes toother policies based on the
results of the required analysis of the need for decancentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certaindevelopments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

i EEn
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f. Based on theresults of the required analysis, in which developments will the PHA
make special effortsto attract or retain higherincome families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

0. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lowerincome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete subcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conductedby the PHA? (select al that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drugrelated activity (list factors
below)

Other (list below)

O OodX

b.[ ] Yes[X] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] YesX] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

X]  Other (describe below)
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Name and address of previous landlord if requested.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenantbased
assistance waiting list merged? (select al tha apply)
None
[ ]  Federa public housing
[[]  Federal moderate rehabilitation
[] Federal project-based certificate program
[[]  Other federal or local program (list below)
b.
X
[]

Where may interested persons apply for admission to section 8 tenantbased
assistance? (select all that apply)

PHA main administrative office

Other (list below)

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 68day period to
search for aunit?

If yes, state circumstances below:
If family submits written request.

(4) Admissions Prefer ences

a Income targeting

[ 1 YesDX] No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programsg

2. Which of the following admission preferencesdoes the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)
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Former Federal preferences

[
[]
[]
[
L]

Q

L0 COooeeed

w

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or througha point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
[]
[]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incones)
Households that contribute to meeting income requirements (targeting)
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[[]  Thosepreviously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateandtime of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[[]  Thispreference has previously been reviewed and approved by HUD

[[]  ThePHA requests gpproval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)

[[]  ThePHA applies preferences within income tiers

] Not applicable: the pool of applicantfamilies ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any specid-purpose section 8 program
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

X

]

[]  Other (list below)
b,

X

X

How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices

Other (list below)

Advocacy groups.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rentsetting policies for income
based rent in public housing. Incomebased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

X s0

[1 $1-$25
[]  $26-$50

2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below

C. Rentsset at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and thecircumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select al that apply)
For the earned income of a previously unemployel household member
For increases in earned income
Fixed amount (other than general rentsetting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of nontdisabled or non-elderly
families

Other (describe below)

O oo O OXKX

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[1  Yesfor al developments
[[]  Yeshbut only for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For all developments

For all general occupancy developments (not elderlyor disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

LOoOe O
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

HEEERENN

f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or

percentage: (if selected, specifythreshold)

Other (list below)

Within 10 days of occurrence.

X OO

0. L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 morth
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

Contracted with third party to prepare Flat Rent Study based on HUD

guidelines.

X
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenantbased assistance are not required to
complete sub-component 4B. Unless other wise gecified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard islower than FMR, why has the PHA selected this
standard? (select al that apply)
FMRs are adequate to ensure success among assisted famiiesin the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[] Other (list below)

c. If the payment standard ishigher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

[[] Reflects market or submarket
[] To increase housing options for families
[]  Other (list below)
d. How often are payment standards reevaluated for adequacy? (select one)
[1] Annualy
DX Other (list below)
Semi-annually

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X]  Successrates of assisted families

X]  Rent burdens of assisted families
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[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $1-$25

[] $26-$50

b.[] Yes[_] No: Hasthe PHA adopted any discretionary minimum renthardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

X Anorganization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover ineach. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 1,298 400

Section 8 Vouchers 1,183 240

Section 8 Certificates 50

Section 8 Mod Rehab 158 36

Special Purpose Section | Mainstream 100 20

8 Certificates/Vouchers | Family Reunification 50 | 15
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(list individually)

Public Housing Drug 100 20
Elimination Program
(PHDEP)

Other Federd ROSS 400 20
Programs(list
individudly)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and maagement of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and M anagement: (list below)
Admissions and Occupancy Policy (includes pest infestation measures),
Residents Handbooks, Resident Calendars.

(2) Section 8 Management: (list below)
Administrative Plan, Participant Handbook, Participant Calendar,
Landlord Calendar.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[X] Yes[ ] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)
[[]  PHA main administrative office
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[] PHA development management offices
[X|  Other (list below)
Operations Office

B. Section 8 Tenant-Based Assistance

1.[X] Yes[ ] No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing proceduresfor families assisted by the Section 8 tenant
based assistance program in addition to federa requirements
found at 24 CFR 9827

If yes, list additions to federa requirements below:

2. Which PHA office should applicants or assisted families contact toinitiate the
informal review and informal hearing processes? (select al that apply)
[ ]  PHA main administrative office
X]  Other (list below)
Operations Office

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan templateOR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment B

_Or_
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[ ]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an opticnal 5-Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5Y ear Action Plan is provided as an attachment to
the PHA Plan

_Or_

[] The Capital Fund Program 5Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesDX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question ¢; if yes, provide responses to question b for
each grant, copying and compl eting as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
[ ] Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitaization Plan approved
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[]  Activities pursuant to an approved Revitalization Plan
underway

X Yes[ ] No: ) Doesthe PHA plan to apply for a HOPE VI Revitalization grant

in the Plan year?

If yes, list development name/s below:

Based on the criteriain NOFA, Charleston Housing may decide
to pursue an HOPE V1 grant for Washington Manor, Orchard Manor, or Littlepage
Terrace.

X Yes[ ] No: d) Will the PHA be engaging in any mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Possibly for Washington Manor, Orchard Manor, Littlepage
Terrace.

[] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or adivities below:
Will use replacement housing funding— thisisincluded in
Capital Fund Annual statement.

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table?(If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la Development name:  Accquisition (5) units
1b. Development (project) number: WV 001001020

2. Activity type: Demdition X
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Disposition| |

3. Application status (select one)
Approved [X] by regulation
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or plannel for submission: (1/31/00)

5. Number of units affected: 5

6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: /00
b. Projected end date of activity: 5/01

Demolition/Disposition Activity Description

la Development name: Orchard Manor
1b. Development (project) number: WYV 001001003

2. Activity type: Demolition| ]
Disposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (01/31/01)

5. Number of units affected: no units affected; only parcels of property less than 2 acres
each — 3 parcelstotal.

6. Coverage of action (select one)

DX] Part of the development

[ ] Total development

7. Timeinefor activity:
a. Actual or projected start date of activity: 1/01
b. Projected end date of activity: 7/01

Demolition/Disposition Activity Description

la. Development name: Hillcrest Village
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1b. Development (project) number: WV001001070

2. Activity type: Demolition[_]
Disposition [X]

3. Application status (select one)
Approved [ ]
Submitted, pending approval []
Planned application [X]

4. Date application approved, submitted, or planned for submission: (01/31/01)

5. Number of units affected: no units affected; only 1 parcel of property less than 2 acres.
6. Coverage of action (select one)

[ ] Part of the development

DX] Total development

7. Timeinefor activity:
a. Actual or projected start date of activity: 01/01
b. Projected end date of activity: 07/01

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Familieswith
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
compl eting streamlined submissions may skip to component
10)

2. Activity Description

[ ] YesX No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below
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Designation of Public Housing Activity Description

la. Development name: Jarrett Terrace
1b. Development (project) number: WV 00100105

2. Designation type:
Occupancy by only the elderly <]
Occupancy by families with disabilities] ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[X}]
Submitted, pending approval [ ]
Planned application[ |

4. Date this designation approved, submitted, or planned for submission:(10/01/99)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected: 101
7. Coverage of action (select one)
[] Part of the development

X] Total development

Designation of Public Housing Activity Description

la Development name: Lippert Terrace
1b. Development (prgect) number: WV001001023

2. Designation type:
Occupancy by only the elderly <]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities| |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[X]
Submitted, pending approval [_]
Planned application[ ]

4. Date this designation approved, submitted, or planned for submission:(10/01/97)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

7. Number of units affected: 112
7. Coverage of action (select one)
[ ] Part of the development
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| X] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this secton.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD a the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submission. PHAS
compl eting streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assesment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway
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5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or gpproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved sedion 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due tosmall PHA or high performing
PHA status. PHAscompleting streamlined submissions may
skip to component 11B.) Charleston Housing may elect to
implement a homeownership program for Littlepage Terrace,
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Orchard Manor, or Washington Manor if HOPE VI is awarded
or if other sources become available at thistime.

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAsmay skip to
component 12.)

2. Program Description: Proposed Section 8 homeownership program based on
participation in the FSS program.
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a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

XI  25or fewer participants

[] 26-50 participants

[[] 51to 100 participants

[[]  morethan 100 participants

b. PHA-established ligibility criteria

X Yes[ ] No: Will the PHA’s program have eligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
Based on participation in the FSS program.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sulb-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)? No, oral agreement made with State Dept. of Health
and Human Services. Agency reluctant to enter into written
agreement.

If yes, what was the date that agreement was signed?DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
X Information sharing regarding mutual clients (for rent determinations and
otherwise)
X Coordinate the provision of specific socia and ®if-sufficiency services and
programs to eligible families
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Jointly administer programs

Partner to administer aHUD Welfareto-Work voucher program
Joint administration of other demonstration program

Other (describe)

OO

Services and programs offered to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social seff-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/dligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

If public housing pilot homeownership progam is developed and
approved by HUD, Section 8 Preferences for certain PH families
meeting approved criteria.

XX X XOXXX

b. Economic and Social self-sufficiency programs

DXl Yes[ ] No: Doesthe PHA coordinate, promote or provide ay
programs to enhance the economic and social self
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
sel ection/specific both)
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criteria/other)
Kanawha Valley Senior Services | 100 Based on need KV SS Staff Public Housing
Shawnee Hills 75 Based on need Onsite Public
Housing/Section 8
Drug Elimination Grant 50 Desireto Onsite Public Housing
Parenting Classes 20 participate
Literacy Program 20
Interfaith Council 50 Based on church | Church or site Public Housing/
capacity Section 8
Summer Nutrition Program 175 On site Public Housng
Family Reunification 50 Specified criteria | CH Housing office Section 8
After School program 75 Desireto Development/Chandler | Public Housing
participate Elementary
ROSS Grant 400 Based on need Onsite Public Housing
Section 3 Training 25 Desireto Onsite Public Housing
participate
See additional services request on
Attachment E

(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

0

0

Section 8

93

93 As of 10/1/00

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans totake to achieve at least the minimum

program size?
If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from
welfare program requirements) by: (select al that apply)

B

policies and train staff to carry out those policies

B

Informing residents of new policy on admission and reexamination

Adopting appropriate changes to the PHA'’ s public housing rent determination
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Actively notifying residents of new policy at timesin addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement wih all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

O X X X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measuresto ensurethe safety of public housng residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugrelated crimein some or all of the PHA's
developments
High incidence of violent and/or drugrelated crimein the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drugrelated crime
Other (describe below)

[ XXX X

2. What information or data didthe PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and arand”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

XXX XX

FY 2000 Annual Plan Page42
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002




X  Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
[[]  Other (describe below)

2. Which developments are most affected? (list below)
Washington Manor, Littlepage Terrace, Southpark Village, Orchard Manor

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIXIXIX

2. Which developments are most affected? (list bel ow)
Orchard Manor, Washington Manor, Littlepage Terrace, Oakhurst Village, Hillcrest
Village, Southpark Village

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in devel opment, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authorty property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list bel ow)

Orchard Manor, Washington Manor, Littlepage Terrae, Oakhurst Village, Hillcrest
Village, Southpark Village

XXX XX X

[]

D. Additional information asrequired by PHDEP/PHDEP Plan
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PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

DXl Yes[ ] No: This PHDEP Plan is an Attachment D. (Attachment Filename:

WV 001a01.doc)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Pet Policy still being considered by Board of Commissioners. Draft
policy developed with dhanges still being considered at resident requests.
Resident input into the pet policy was considerable. Charleston Housing
isbeing diligent in trying to set a policy that meets the needs of the
residents while still being manageable. A policy will be inalized and
adopted by April 1, 2001. An outline of the proposed requirements for
ownership isasfollows:

e Refundable deposit of $300 for cats and dogsllowed to be paid in
installments. $25 for other pets

e City licensefor dog or cat

e Evidence of dog or cat being neutered or spayed

e Evidence of pet having current inocul ations/boosters where
applicable

e Pet weight may not exceed 15 pounds

e Cats must be declawed

e Residents must be current in monies due Charleston Housing

e 15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 OnlyPHAS are not required to compl ete this component.
High performing and small PHASs are not required to complete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havenot been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

L]

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other I nformation
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

FY 2000 Annual Plan Page45
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



NOTE: CHARLESTON HOUSING'SRESIDENT ADVISORY BOARD
DELAYED THEIR ELECTION OF OFFICERSWHICH ISIN CONFLICT
WITH THERE BYLAWS. THE RESIDENT ADVISORY BOARD, FUTURE
DOORS, HASCOMMITTED TO HAVING THESE ELECTIONS DONE BY
FEBRUARY 28, 2001 AND WILL THEN BE BACK IN COMPLIANCE.

2. If yes, the comments are: (if comments were received, the PHAM UST select one)
X]  Attached at Attachment E

[]  Provided below

3. Inwhat manner did the PHA address those comments? (select all that apply)
[]  Considered comments, but determined that no changes to the PHA Pan were
necessary.
<] ThePHA changed portions of the PHA Plan in response to comments
List changes below:
Domestic violence preference now applicable to Public Housing
Review of Section 8 Payment Standard semiannually
Underhoused Preference for transfers in Public Housing
A band-width of community services/activities requested by residentsto
be included in further developing community services programs.
e Many comments received on draft Pet Policy— thisis out for separate
public comment to be finalized in December 2000.
[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Boar d

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to questian 3; if no, skip to sub-
component C.)

Mayor Goldman of the City of Charleston appointed Vernadine Crothers resident of

Orchard Manor to the Board of Commissioners April 2000.

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[]  Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)
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b. Eligible candidates: (select one)

[1  Anyrecipient of PHA assistance

[  Any head of household receiving PHA assistarce

[[]  Any adult recipient of PHA assistance

[1  Anyadult member of aresident or assisted family organization
[]  Other (list)

c. Eligiblevoters: (select al that apply)

[]  All adult recipientsof PHA assistance (public housing and section 8 tenant
based assistance)

[ ] Representatives of al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in ary consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X O

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan withthe following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Definition of Substantial Deviation or Significant Amendment or
Modification of Agency Plan:

Substantial deviations or significant amendments or modifications are
defined as discretionary changesin the plans or policies of the housing
authority that fundamentally change the mission, goals, objectives, or
plans of the agency and whichrequire formal approval of the Board of
Commissioners.

Attachments

Use this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT D

Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accor dance with I nstructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $295,600

B. Eligibility type (Indicate with an “x”) N1 N2 R X
C. FFY in which fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected autcomes. The summary must not be more than five (5) sentences long

Charleston Housing will continue to form and expand leveraging partnerships with area entities in order to
provide the best and most comprehensive services to residents through the PHDEP mechanism. These
programs will provide mentoring, homework tutoring, recreational activities and access to computers for at
risk children ages 5 (Five) to Eighteen years of age. Expanded programming for youth, adults and families
will include job readiness leadership development, sports and self-esteem building activities, including
parenting workshops. The Charleston Housing Security Plan, including a strategic look at replacing or
expanding our aging camera system, will be implemented with input from residents, police, and staff and the
focus patrol and resident officer programs.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin eachPHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to

(Name of development(s) or site) the PHDEP Tar get be Served within
Area(s) the PHDEP Target

Area(s)

Oakhurst Village 50 119

Washington Manor 301 485

Hillcrest Village 54 109

South Park Village 84 309

Orchard Manor 129 255

Littlepage Terrace 170 259

Total 788 1,536
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F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months

12Months X

G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund

balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

18 Months

24 Months Other

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY 1995 $392,250 WV 15DEP0010194 -0- -0- Closed
FY 1996 $271,864 WV 15DEP0010195 -0- -0- Closed
FY 1997 $390,000 WV 15DEP0010196 -0- Time Closed
Extension
FY 1998 $393,000 WV 15DEP0010197 -0- Time December
Extension | 31, 2000
FY 1999 $408,720 WV 15DEP0010198 $189,421.16 Time December
Extension | 31, 2000
FY 2000 $295,600 WV 15DEP0010199 $295,600 N/A December
31, 2001
FY 2001 $308,076 WV 15DEP0010100 $308,076 N/A December
31, 2002

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the 10le of plan partners, and your system or process for monitoring and eval uating
PHDEP-funded activities This summary should not exceed 510 sentences.

The Five Year and Annual Drug Elimination Plans for Charleston Housing are based are a twetiered approach:

Security and Prevention. Both tiers operate under two broad goals with more specialized objectives making up
the skeletal framework of these goals. Under the Security Tier, resident empowerment and involvement is
paramount to realizing the objectivesthat have been formulated. Improved Focus Patrol, Resident Officer, and
Housing Police Programs will be vital to streamlining our security initiatives. Under the Prevention Tier, the
underlying theme is to mainstream our youth into the broader culture of the region and to provide them with the
skills they need to be productive citizens and leaders. Monitoring of Drug Elimination activities takes place,
first, on an interna level; Drug Elimination activities are presented to the Executive Director and al ther

department directors for scrutiny on a monthly basis. The Director of Community Services regularly rotates
through resident council meetings and entertains feedback on current and future programs. He also attends
meetings throughout the broader community to maximize the utilization of community resources.
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B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary
Budget Line ltem WV 15DEP0010199 Total Funding
9110 - Reimbursement of Law Enforcement $52,800
9120 - Security Personnel $39,773
9130 - Employment of Investigators -0-
9140 - Voluntary Tenant Patrol -0-
9150 - Physical Improvements $2,000
9160 - Drug Prevention $192,239
9170 - Drug Intervention -0-
9180 - Drug Treatment -0-
9190 - Other Program Costs $8,788
TOTAL PHDEP FUNDING $295,600

C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goa and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals

or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $ 52,800

Goal(s) To prevent and reduce theincidents of crime and drug related crime, violence and vandalism and
create a safer environment for the residents of Charleston Housing
Objectives Continue the Focus Patrol, Housing Liaison Officer, and Resident Officer Programs to increase drug
related arrests and improve responses to resident concerns and security issues
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
Janl, | December | $52,800 -0- Reduction in parking
Contract with Charlegon 2001 31, 2001 lot loitering, open drug

Police Department for
2,400 hours @ $22 per
hour for Focus Patrols

sales, traffic in the
devel opments nor+
residents, and a
reduction of violent
crime by 10-15%

9120 - Security Personnel

Total PHDEP Funding: $ 39,773
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Goal(s)

To prevent and reduce the incidents of crime and drug related crime, violence and vandalism and

create a safer environment for the residents of Charleston Housing

Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)
1 Jan1, | Dec. 31, $39,773, -0- Will be evaluated
Maintain the position of 2001 2001 including annually according to the
Director of Security fringes established job
description

2. Janl, | Dec. 31, -0- -0- 10% reduction of drug
Coordinate  with  other 2001 2001 trafficking within all six
relevant staff to ensure that developments
“One Strike” policy is in
full effect
3. Janl, | Dec. 31, -0- -0- Two new, fully active
Conduct training, 2001 2001 Resident Patrol programs
orientation, and recruitment will be established at two
sessions with residents for different developments
volunteer crime prevention
programs
4. Janl, | Dec. 31, -0- -0- Reduction in parking lot
Continuously monitor the 2001 2001 loitering, open drug
condition of surveillance sales, traffic inthe
equipment and make devel opments non-
recommendations on residents, and a reduction
needed upgrades and of violent crime by 10-
replacements 15%
9130 - Employment of Investigators Total PHDEP Funding: $-0-
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)

w|N|E

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $0

Goal(s)

To prevent and reduce the incidents of crime and drug related cime, violence and vandalism and
create a safer environment for the residents of Charleston Housing
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Objectives

Empower developments to design and monitor crime prevention and detection programs tailored to

their needs.
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1 1,536 All Six Family | Jan1, | Janl1, -0- -0- One new, fully active
Initiate setting up Developments | 2000 2001 volunteer patrol will be

volunteers patrols at all
family and high-rise (inter-
generational) devel opments

established during the
grant cycle.

9150 - Physical Improvements

Total PHDEP Funding: $ 2,000

Goal(s) To prevent and reduce the incidents of crime and drug related crime, violence and vandalism and

create a safer environment for the residents of Charleston Housing
Objectives Maintain video surveillance camerasin good working order
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)
Jan1, | Dec. 31, $2,000 *Secured | 1. Monthly status reports

Director of Security will 2001 2001 as on the PHA-wide
continuously monitor the needed | security equipment

condition of surveillance
equipment, the status of
videotapes, and make
recommendations on
needed upgrade or
replacements.

9160 - Drug Prevention

Total PHDEP Funding: $192,239

Goal(s) Prevent and reduce youth and adult resident attraction to and use of drugs
Objectives Continue youth and parenting programs that mainstream residents into the broader community
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
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1 1 PHA Wide Janl, | Dec3l, $57,200, -0- This position is evaluated
Maintain the position of 2001 2001 Including annually according to the
Director of Community fringes established job
Services description
2. 1 PHA Wide Janl, | Dec3l, $20,000 -0- This position is evaluated
Maintain the contracted 2001 2001 Including by the Director of
position of Resident fringes Community Serviceson a
Services Specialist daily basis according to
an established job
description
3. 1,536 | Allyouthin Jan1, | Dec31, $90,319 | Pending | 1.
Continue After School gradesK-6 2001 2001 All enrolled youth will
Programsin family demonstrate improved
developments and convert academic and behavioral
them to twelve month improvements as
cycles measured through grades
and instructor reports
2.
Therewill be a5%
increase in stable
enrollment throughout
the entire after school
program
4. 150 AtRisk Youth | Jan1, | Dec31, $10,000 | Pending | 1.
Continue sports, youth PHA Wide 2001 2001 Approximately 150 youth
recreational, and artistic will participatein apro-
programs social activity as
documented through
permission dipsand
sign-in sheets
2.
There will be areduction
in the amount of time and
exposure resident youth
have to drug use and
potential criminal
behavior
5. 5youth | AtRisk Youth | Janl1, | Dec 31, $10,000 | Pending | Place5 youthinaskills
Implement Work and Parentsin | 2001 2001 training program
Experience Programs for Family
teens and parents: job Developments
readiness, basic education,
and skills training
9170 - Drug I ntervention Total PHDEP Funding: $0
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1
2.
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9180 - Drug Treatmen

t Total PHDEP Funding: $0

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)

1.
2.
3.

9190 - Other Program Costs

Total PHDEP Funds: $ 8,788

Goal(s) Prevent and reduce youth and adult resident attraction to and use of drugs
Objectives To provide for miscellaneous costs associatad with youth and family programs
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)
1 Jan1, | Dec. 31, $8,788 *Will be | 1.
Over misc. costs such as 2001 2001 solicited | Y outh will evidence
recreation fees, as | better social and behavior
motivational speakers, needed | skills
retreats, mentoring
services, leadership 2.
devel opment, post- Approximately 150
secondary education Charleston Housing
awareness, conflict Y outh will participatein
resolution, and one or more of these
transportation programs
2. Program Evaluation Nov Dec. 31, $5,000 -0- Evaluation Report
15, 2001
2001

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum of | Fundsby Activity | Obligated (sum of
# the activities) # the activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
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9110 Activity 1 $52,800 Activity 1 $52,800
9120 Activities 1-4 $39,773 Activities 1-4 $39,773
9130 N/A -0- N/A -0-

9140 Activity 1 -0- Activity 1 -0-

9150 Activity 1 $2,000 Activity 1 $2,000
9160 Activities 1-5 $192,239 Activities 1-5 $192,239
9170 N/A -0- N/A -0-

9180 N/A -0- N/A -0-

9190 Activities1 &2 $8,788 Activities 1& 2 $8,788
TOTAL $295,600 $295,600

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission isincluded in the

“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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ATTACHEMENT E

FUTURE DOORS ANNUAL PLAN SUBCOMMITTEE COMMENTS
CHARLESTON HOUSING’S 2001 ANNUAL PLAN

Domestic violence preference for waiting list for public housing
requested — now included in plan.

Transfer preference for underhoused requested — now included in
plan.

Allowance for resident transportation concerns for transfer in public
housing requested — considered but determined not feasible at this
time due to high turnover of units (estimated at 400 this year) -
resources simply are not available o accommodate more transfers.

Adopt 110% of FMR as payment standard requested- as Charleston
Housing is currently “overutilized” in Section 8 funding (utilization
rate of 110%), at this time adopting a higher payment standard is not
feasible due to funding constraints and also a concern as it would
decrease the number of families served through the program.
Charleston Housing staff will analyze the payment standards semt
annually and recommend changes as necessary to ensure the needs
of the community are being met.

Many comments were received on the Draft Pet Policy available for
separate public comment which in summary are listed below:

o Deposit amount of $300 for cats is dogs is too much

o If $300 deposit deemed necessary residents should be allowed
to pay in installments

o $50 for caged pet/aquarium too much — no deposit should be
required

o Some dog breeds should be outright disallowed: Dobermans,
Pit Bulls, German Shepherds, Rottweilers.

o Should be allowed to have a caged pet/aquarium with cat or
dog

o Designate pet floors at high rises.

The above is not all inclusive — the pet policy is out for separate
public comment and residents surveys are being completed. The
above comments and all others received will be considered in
Final Pet Policy determination which will be completed by the
Board by April 2001.

The Future Doors Annual Plan subcommittee requested many
community services/activities be reviewed for residents. These
items will be included in the necessary forms of coordination with
service agencies, grant proposals, etc. Please see attached for
details.



ATTACHEMENT F

SECTION 8 HOMEOWNERSHIP
CAPACITY STATEMENT

In consideration of the Section 8 Homeownership Program (Final Rule) published in the
Federal Register on September 12, 2000 (with an effective date of October 12, 2000),
Charleston Housing will look to implement a Homeownership Program under such
regulations with particular emphasis for attaching such assistance for the benefit of
those Section 8 clients who are or become participants under the Family Self
Sufficiency (FSS) Program.

24 CFR, Part 982.625(d) provides: The PHA must have the capacity to operate a
successful Section 8 homeownership program. The PHA has the required capacity if it
satisfies either paragraph (d)(1), (d)(2), or (d)(3) of this section.

(d)(1) The PHA establishes aminimum homeowner downpayment requirement

of at least 3 percent of the purchase price for participation in its Section 8
homeownership program, and requires that at least one percent of the purchase
price come from the family]s personal resources;

(d)(2) The PHA requires that financing for purchase of a home under its Section

8 homeownership program: (i) be provided, insured, or guaranteed by the state or
Federal government; (ii) comply with secondary mortgage market underwiting
requirements; or (iif) comply with generally accepted private sector underwriting
standards; or

(d)(3) The PHA otherwise demonstrates in its Annual Plan that it has the
capacity, or will acquire the capacity, to successfully operate a Section 8
homeownership program.

Relative to reflecting capacity in this regard, Charleston Housing will require compliance
with both 24 CFR, Part 982.625 (d)(1) and (d)(2).



ATTACHMENT G

RESIDENT SURVEY ACTION PLAN

SAEETY

Objective
Upgrade of lighting to be completed at

at Washington Manor, Littlepage Terrace,
and Southpark Village

Develop “all site” orange hat patrol and
coordinate with police department

Implement preventative maintenance
plan for locks and lighting

NEIGHBORHOOD APPEARANCE

Objective
All parking areas to be cleaned and restripped

Modernize corridors at Lee Terrace, Caroll
Terrace, Lippert Terrace, Jarrett Terrace

Implement preventative maintenance plans
for stairwells at Washington Manor and
Littlepage Terrace

Date of Completion

03/31/2001

09/30/2001

12/31/2001

06/30/2001

03/31/2001

03/31/2001



ATTACHEMENT H

CHARLESTON HOUSING
COMMUNITY SERVICE PLAN

Charleston Housing’ s community service plan has been developed. The Admissions and
Occupancy Policy and Lease Agreement were revised to address community service
requirements. A Notice was forwarded to all active public housing residents advising them
of the community service requirements. Subsequent oneon-one appointments were
scheduled with residents by Housing Management staff and plan requirements were
explained in depth. A list of potential community service providers was provided to each
resident. This list provides opportunity contacts for twenty (20) community service sources
for residents to contact. Residents are provided with a Community Service Certification
form which must be completed, signed and dated by the community service provider and
returned to the appropriate housing management office. Community service requirements
will be addressed through the orientation process for new residents. Compliance with
community service requirements will be completed by housing management staff and
verified at the time of annual recertification.



ATTACHEMENT |

CHARLESTON HOUSING
PROGRESS REPORT ON 5 YEAR PLAN
2001 ANNUAL PLAN

As Charleston Housing is just six months into the established 5 Year Plan,
the means to reach these goals and objectives are still in the development
phase. Some strides in achieving these plans have been made:

e Developing a modernization plan for Orchard Manor using
Replacement Housing Funding

e Increased utilization rate of Section 8

e Developing a Section 8 Homeownership Plan

As there have been some setbacks in accompishing the goals and
objectives, such as not being awarded a HOPE VI in 2000, Charleston
Housing will look to access all resources possible to lead toward the
overall mission of improving the living conditions of residents and the
guality of affordable housing in Charleston, West Virginia.



ATTACHEMENT J

RESIDENT ADVISORY SUBCOMMITTEE

NAME

CLARENCE BURDETTE
RAY SKEENS

HAZEL W. BOYLES
VIOLET MATHENY
PHILLYS LESTER

IDA MORRIS

BESSIE MOSLEY
MARY WALLACE
CHARLOTTE BROWN
BJ REESE

MARCELLA FOX
BRENDA HUNT

JOANN JOHNSON
JESSIE ROYSTER
SHARON LUNSFORD
PAT TERWILINGER
VERNADINE CROTHERS
KAREN STEWART
DANNY KNUCKLES
REVEREND JOHNSON

OF FUTURE DOORS

COMMUNITY

LITTLEPAGE TERRACE
LITTLEPAGE TERRACE
LIPPERT TERRACE
LIPPERT TERRACE
SECTION 8
WASHINGTON MANOR
WASHINGTON MANOR
WASHINGTON MANOR
WASHINGTON MANOR
LEE TERRACE
SECTION 8

SOUTH PARK VILLAGE
LIPPERT TERRACE
WASHINGTON MANOR
WASHINGTON MANOR
CARROLL TERRACE
ORCHARD MANOR
ORCHARD MANOR
LITTLEPAGE TERRACE
LEE TERRACE



