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PHA Plan
Agency ldentification

PHA Name: Alamo Area Council of Governments
PHA Number: TX564

PHA Fiscal Year Beginning: 01/2001

PHA Plan Contact I nformation:
Name:  Ernie Lopez

Phone:  (210) 362-5211

TDD:

Emall (if available):  elopez@aacog.com

Public Accessto Information
Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

Main administrative office of the PHA

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that
apply)

Main administrative office of the PHA
PHA Plan Supporting Documents are available for inspection at: (select all that apply)

Main administrative office of the PHA

PHA Programs Administered:

Section 8 Only
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Annual PHA Plan

Fiscal Year 20
[24 CFR Part 903.7]

L _Table of Contents
Provide atable of contents for the Plan, including attachments, and a list of supporting documents available for
public inspection. For Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachment’s name (A, B, etc.) in the space to the left of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the
right of thetitle.

Contents Page #
Annual Plan
Executive Summary (optional)
Annual Plan Information
Table of Contents
Description of Policy and Program Changes for the Upcoming Fiscal Y ear
Other Information:
Statement of Consistency with Consolidated Plan

Criteriafor Substantial Deviations and Significant Amendments
Attachments

Attachment A : Supporting Documents Available for Review

Attachment _ :

Attachment _ :

Attachment _:

Attachment _ :

Attachment _ :

Other (List below, providing each attachment name)

[24 CFR Part 903.7 9 ()]

At PHA option, provide a brief overview of the information in the Annual Plan

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered in other
sections of this Update.
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2. Capital Improvement Needs

Exemptions: Section 8 only PHAS are not required to complete this component.

liti | Dispositi

Applicability: Section 8 only PHAS are not requir ed to complete this section.

4. Voucher Homeownership Program

A.No Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to next component)

o Cri . |

Exemptions Section 8 Only PHAs may skip to the next component

6. Other |nformation

[24 CFR Part 903.7 9 (1)]

Resident Advisory Board (RAB) Recommendations and PHA Response

1. No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)
TEXASDEPARTMENT OF HOUSING & COMMUNITY AFFAIRS
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

PHA Requests for support from the Consolidated Plan Agency

No: Does the PHA request financia or other support from the State or local
government agency in order to meet the needs of its public housing residents or
inventory?

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

C. Criteriafor Substantial Deviation and Significant Amendments

Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

B. Significant Amendment or M odification to the Annual Plan:
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing a mark in the “Applicable & On Display” columnin

the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Availablefor Review
Applicable Supporting Document Related Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annua
Related Regulations Plans
X State/L.ocal Government Certification of Consistency with the 5 Year and Annua
Consolidated Plan (nhot required for this update) Plans
X Fair Housing Documentation Supporting Fair Housing 5 Year and Annua
Certifications: Records reflecting that the PHA has examined its | Plans
programs or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.
Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA islocated and any additional Housing Needs
backup data to support statement of housing needs in the
jurisdiction
Most recent board-approved operating budget for the public Annual Plan:
housing program Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
(A& O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions
Policies
Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
Section 8 rent determination (payment standard) policies Annual Plan: Rent
check hereif included in Section 8 Administrative Plan Determination
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List of Supporting Documents Availablefor Revi

ew

Applicable Supporting Document Related Plan
& Component
On Display
Results of latest Section 8 Management Assessment System Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing Annual Plan:
types Operations and
check hereif included in Section 8 Administrative Plan Maintenance
Section 8 informal review and hearing procedures Annual Plan:

check hereif included in Section 8 Administrative Plan

Grievance Procedures

Cooperation agreement between the PHA and the TANF agency Annual Plan:

and between the PHA and local employment and training service Community Service &

agencies Self-Sufficiency

Section 3 documentation required by 24 CFR Part 135, Subpart E | Annual Plan:
Community Service &
Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan:

resident services grant) grant program reports Community Service &
Self-Sufficiency

The results of the most recent fiscal year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing Act of 1937
(42 U. S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan: Annua
Audit

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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A nniial Statamant/Dar far manra and Evaliiatinn Donnrt

PHA Name:

| Grant Type and Number

| Federal FY of Grant:

Original Annual Statement

Reservefor Disasters/ Emergencies Revised Annual Statement (revison no: )

Summary by Development Account

Total Estimated Cost

Line Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management | mprovements
4 1410 Administration
5 1411 Audit
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site |mprovement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equi pment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
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A nniial CQtatamaont/Par for manra and Evaliiatinn RBonnrt

PHA Name:

| Grant Type and Number

| Federal FY of Grant:

Original Annual Statement

Reservefor Disasters/ Emergencies Revised Annual Statement (revision no: )

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Line

No.

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Proaram and Capital Fund Proaram Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages --- Section 8 only PHAs are not required to complete this component.
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Annual Statement/Performance and Evaluation
Report

Capital Fund Program and Capital Fund
Program Replacement Housing Factor
(CFP/CFPRHF)

Part I11: Implementation Schedule

Section 8 only PHAs are not required
to complete this component.

Printed on; 3/24/016:54 AM

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Printed on; 3/24/016:54 AM

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002









Printed on; 3/24/016:54 AM

Capital Fund Proaram 5-Year Action Plan

--- Section 8 only PHAs are not required
to complete this component.
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PHA Public Housing Drug Elimination Program Plan
Section 8 Only PHAs may skip to the next component

Required Attachment . Resident Member on the PHA Governing
Board
1. No: Does the PHA governing board include at least one member who

isdirectly assisted by the PHA thisyear? (if no, skip to #2)

Name of resident member(s) on the governing board:
AACOG isnot aPHA
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