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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
4 Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the 2001 Annual PHA Plan

[24 CFRPart 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

The main purpose of the 2001 PHA Annual plan is to report @oginformation, and to

state policies and procedures for the Harris County Section 8 Rental Assistance Program.
It also acts as a progress report, in the pursuance of accomplishing goals and objectives
set forth by the 5¥ear PHA plan. Among the goals detth by the 5Year PHA Plan

are: directing the program to a significant reduction of the number of families on the
Section 8 waiting list, a consistent 95% leagerate, and consistent limitation of the

number of delinquent or necompliant recertifications. Among the improvements that

have developed since the initial 2000 PHA Annual Plan are improvement of service
guality, and continuing education of Section 8 staff. (See Attachment B for Statement of
Progress).

DEFINITION OF SUBSTANTIAL DEVIATION FROM 5-YEAR PHA PLAN

For the 2001 PHA Annual Plan and future PHA plans the following will act as defining
gualities of asubstantial deviationfrom the 5Year PHA Plan:

e The abandonment of action to work toward a goal outlined in tiyear PHA Plan

e An action that is clearly in disagreement with the goals set forth by tiyear PHA
Plan

e The addition of a goal or objective not previously listed in thgédar PHA Plan

DEFINITION OF SIGNIFICANT AMENDMENT OR MODIFICATION OF PLANS

The following will act as defiing qualities of asignificant amendment or modification
to the 2001 PHA Annual Plan:
e Changes to rent or admissions policies or organization of the waiting list;
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e Additions of nonemergency work items (items not included in the current Annual
Statement ob-Year Action Plan) or change in use of replacement reserve funds under
the Capital Fund;

e Additions of new activities not included in the current PHA Plan; and

¢ Any change with regard to homeownership programs or conversion activities.

HOUSING NEEDS

Factas such as affordability, size, and location of housing naturally have a severe impact
on housing needs of families with low incomes, disabilities, health problems, and/or lack
of mobility and are rated accordingly in the Housing Needs of Families inthsdiction

by Family Type table.

The Section 8 Rental Assistance waiting list consists mainly of families of extremely low
income (489 families have income less than or equal to 30% AMI). This is followed by
families in the very lowincome bracket (13 families have income greater than 30% but
less than or equal to 50% AMI. Strategies which will be used to address the housing
needs for extremehand verylow income families include improving leasg rates and
increasing the number of affordable hmgsunits within HCCDD's service area.

FUNDING SOURCES

Funding sources for FY 2000 of the Section 8 Rental Assistance program included
$9,404,222.00 from annual contributions for Section 8 Teiased Assistance and
$33,835.00 from Section 8 Family Sé&ufficiency Federal Grant monies.

As of November 1, 2000 the payment standards as outlined in the Section 8 Rental
Assistance Administrative Plan were the same as the Fair Market Rate (FMR) for one,
two, three, and four bedroom homes in Harris Countyddtermining this payment
standard, the PHA considered factors such as the success rates and rent burdens of
assisted families, increased market rates, and availability of units.

PHA POLICIES

The PHA screens its Section 8 Rental Assistance applicantsifomal and drug related
activity through the Harris County Sheriff's Department, State law enforcement agencies,
and the FBI. Upon adoption of the PHAYear Plan, the PHA began development of a
plan to provide homdocation assistance to newly admdt@amilies in search of an

available unit. With this service addition, all families are expected to locate a unit within
60 days of the date of admission. The PHA targets 75% of all new admissions to families
at or below 30% of the median area income.

COMMUNITY SERVICE AND SELFSUFFICIENCY PROGRAMS

A wide range of community service and sslifficiency programs is offered by HCCDD,
specifically under the Gulf Coast Careers division. Programs include the Wealth
Building Initiative for SelfEnhancementWISE) program, as well as training services,
support services, and services for youth offered by the Workforce Investment Act (WIA).
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The Family SeHSufficiency (FSS) program is also administered by the Gulf Coast
Careers division of HCCDD. The FSS gram’s participant enrollment is currently short
of the 50 available slots. However, an agreement between the FSS program and the
Section 8 Rental Assistance program is currently being drafted. The primary goal of this
agreement will be to insure the egfal of Section 8 Rental Assistance recipients to the
FSS program and to enroll as many of these Section 8 families as is possible, given the
current capacity of the program.

SECTION 8 RENTAL ASSISTANCE SERVICE IMPROVEMENTS

In order to best serve themtal assistance needs of the recipients in the Section 8

program, a list of actions was developed in the 2000 PHA Annual Plan, which were to act
as a guide for service improvements. The Section 8 Service Improvement items were then
used as a guide overdlpast year, which resulted in a significant number of

improvements in customer service and care. Among the qualities that have received
attention are efficiency of communication between staff and recipients, send all notices

on time, and increase organiima within the program.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Page #
Annual Plan
. EXecutive SUMMaAry..... ... e e e e L
ii. Table of Contents
1. HOUSING NEEBUS. .. ..ottt e e e e e e e e e e e 7
2. FINANCIAl RESOUICES ... ... ittt ittt e e e e e e e 12
3. Policies on Eligibility, Selection and AdmIsSIiONS.............cccociiiiiiiiiennn. 14
4. Rent Determination Hizies.. a2 22
5. Operations and Management POI|C|es e, 20
6. GriEevaNCe ProCEAUIES. ... . ettt e e e e e e e e e 27
7. Capital Improvement Needs............coviiiiiiiiiii 000000, 28
8. Demolition and DISPOSITION.......cuuie i e et e ae e 30
9. Designation of Public Housing f@ccupancy by
Elderly Families or Families with Disabilities or Elderly
Families and Families with Disabilities.. e X |
10. Conversion of Public Housing to TenalEased ASS|stance ...................... 32
11.Homeownership Programs Administered by the PHA........................ 3..3
12. Community SErviCe ProgramsS. ... ....uouiiii i e e it et e e e eaa 35
13.PHA Safety and Crime Prevention MeasUresS..........c.coeviviieiiiiiiieniinnenan 38
LA Pt POlICY ...t 39
15. Civil Rights Certifications (included with PHA Plan Certifications)............. 39
17 PHA Asset Management .............................................................. 40
18. Other Information.. e 40
Attachment A (Re3|dent|al AdV|sory Board Comments) .............................. 44
Attachment B (Statement of Progress).......cc.ooviiiiiiiiii i i i, 47
Attachment C (Section 8 Managemérganization Chart).......................... 49
Attachment D (CertificationS).......o.viiiiiii e, 50

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of tilaeéhment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

[ ]  Admissions Policy for Deconcemattion

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:
X PHA Management Organizational Chart
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[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boardsi§trbe attached if not
included in PHA Plan text)

X] Other (List below, providing each attachment name)

Attachment A. Residential Advisory Board Comments and Recommendations
Attachment B. Section 8 Service Improvements
Attachment C. SectioB Management Organization Chart

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on disidgplicable to the

program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Yes PHA Plan Certifications of Compliance with the PHA Plap® Year and Annual Plans
and Rehted Regulations
Yes State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
Yes Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposegrograms, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion i
view of the resources available, and worked or is working
with local jurisdictions to implement any dfi¢
jurisdictions’ initiatives to affirmatively further fair housing
that require the PHA'’s involvement.
Yes Consolidated Plan for the jurisdiction/s in which the PHA|i#\nnual Plan:
located (which includes the Analysis of Impediments to Haiousing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction
Yes Most recent boar@pproved operating budget for the publicAnnual Plan:
housing program Financial Resources;
Yes Public Housing Admissions and (Continued) Occupancy| Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies
Yes Section 8 Administrative Plan Annual Plan: Eligibiity,
Selection, and Admissions
Policies
Yes Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration

Selection, and Admissions
Policies
IS
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
income mixing analysis
N/A Public lousing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
N/A Schedule of flat rents offered at eachbfia housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
Yes Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Mainenance
eradication of pest infestation (including cockroach
infestation)
N/A Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing | Procedures
A & O Policy
Yes Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if includedin Section 8 Procedures
Administrative Plan
N/A The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active
grant year
N/A Most recent CIAP Budget/Progress Rejp(HUD 52825) Annual Plan: Capital Needs
for any active CIAP grant
N/A Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or
any other approved proposal for development of public
housing
N/A Approved or submitted applications for demolition asrd/ | Annual Plan: Demolition
disposition of public housing and Disposition
Yes Approved or submitted applications for designation of | Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessnmeof reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submittedPublic Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Yes Approved or submitted public housing homeowégos Annual Plan:
programs/plans Homeownership
Upon Policies governing any Section 8 Homeownership programnnual Plan:
Completion [ ] check here if included in the Section 8 Homeownership
and Administrative Plan
Amendment
Upon Any cooperative agreement between the PHA and the | Annual Plan: Community
Compldion | TANF agency Service & SelfSufficiency
Yes FSS Action Plan/s for public housing and/or Section 8 | Annual Plan: Communit
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or otherAnnual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
Yes The most recent Public Housing Drug Elimination Progrgm\nnual Plan: Safety and

(PHEDEP) semannual performance report for any open | Crime Prevention
grant ail most recently submitted PHDEP application
(PHDEP Plan)

Yes The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42
U. S.C. 1437c(h)), the results of theatdit and the PHA's
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statementof Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, prale a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact ¢di¢ckar on the housing needs for

each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Juisdiction
by Family Type

Famlly Type Overall QEICI)I;S Supply Quality ﬁ)ti:lci:;ss Size i_igﬁa-
Income <=30% | 11,789 |5 5 5 5 4 5
of AMI
Income >30% but| 12,331 |5 5 4 5 3 5
<=50% of AMI
Income >50% but| 23,273 | 4 4 4 5 3 5
<80% of AMI
Elderly 6,002 5 5 5 5 5 5
Families with 6,848 5 5 5 5 5 5
Disabilities
White 37,202 |5 5 5 5 5 5
Black 5,070 5 5 5 5 5 5
Hispanic 3,034 5 5 5 5 5 5
Asian 1,932 5 5 5 5 5 5
American Indian 152 5 5 5 5 5 5
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What sources of information did the PHA use tandact this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

X O 0O O

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995
U.S. Census data: the Comprehensive Housing Affohthaitrategy (“CHAS”)
dataset
American Housing Survey data
Indicate year: 1991
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
U.S. Census data according to HUD Community 2020 software.

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting li€iésnplete one table for eal type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for digesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 602 120
Extremely low 489 82
income <=30% AMI
Very low income 113 18
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
AMI)
Families with 552 92
children
Elderly families 21 3.5
Families with 69 115
Disabilities
African-American | 584 97

Annual Plan Pages




Housing Needs of Families on the Waiting List

Caucasian 4 .67
Hispanic 12 2
Asian 2 .33

Characteristics by
Bedroom Size

(Public Housing N/A N/A
Only)

1BR

2 BR

3 BR

4 BR

5 BR -

5+ BR -

Is the waiting list closed (select ond)?] No [X] Yes

If yes:
How long has it been closed (# of months)? 37
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of thieHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible ppulations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the number
of public housing uris off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance devedpment

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards

that will enable fanlies to rent throughout the jurisdiction
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X X X X

[]

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by m&eting the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

0 X XX

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources otltean public housing or Section 8 tendrdsed
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all hat apply

[]

O XO X

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistan

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage wW@tkfer to Strategic

Objectives for PHA Goal 1. “Expand the supply of existing housing”, located

on Annual Plan page 1.)

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[]
X

[]

Employ adnissions preferences aimed at families who are working

Adopt rent policies to support and encourage w@kfer to Strategic
Objectives for PHA Goal 1. “Expand the supply of existing housing”, located
on Annual Plan page 1.)

Other: (list below)

Annual Plan Pagel0



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

4 Apply for specal-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all hat apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X 0O

Need: SpecificFamily Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market toraces/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to locatiomoits outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strateqgies
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Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs asrdonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultatiowith local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K KKK

2. Statement of Financial Resource

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the talke assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categgopublic housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section & &gaht
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources andUses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund

b) Public Housing Capital Fund

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8,544,857 Section 8 Tenanr
8 TenantBased Assistance Based Rent: |
Assistance Progra

=

f)  Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block 11,288,000 Other
Grant
i) HOME 2,866,000 Other

Other Federal Grants (list below)
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Financial Resources:
Planned Sources andUses

Sources Planned $ Planned Uses
Emergency Shelter Block Grant 403,000 Other
(ESG)
Workforce Investment Act 5,192,931 Other
TANF 1,041,022 Other
Welfare to Work (WTW) 1,908,179 Other
Food Stamp Employment and 193,907 Othe
Training (FSET)
Federal Emergency Management 475,000 Other
Agency (FEMA)
Emergency Nutrition/Temporary 26,805 Other
Relief Program (ENTERP)
Oil-Overcharge Program 53,806 Other
Section 8 Family SelSufficiency 33,835 FSS Progran
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
LeadBased Paint Hazard Control 1,958,519 Other
Program
3. Public Housing Dwelling Rental
Income
4. Other income(list below)
4. Nonfederal sourceqlist below)
General Harris Countifunds 6,892,159 Other

Total resources 40,878,020

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not redjtoreomplete subcomponent 3A.

(1) Eligibility
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a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

[]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all thapgp?

Criminal or Drugrelated activity

Rental history

Housekeeping

Other (describe)

NN

c.[ ] Yes[_] No: Does the PHA request criminal records fromdblaw enforcement
agencies for screening purposes?

d.[_] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select d that apply)

[]  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[ ]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the followingugstions; if not, skip to subsectig®) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the

upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?
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If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

N EEN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[_] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primatfipunousing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions tolutousing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L0 DOood

c. Preferences
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1.[] Yes[_] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admigsn preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Attid Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preérences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (taryeting

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA will employ admissions preferen¢g¢ease prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or thréua point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability
[] Veterans and veterahfamilies

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braade of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate ones

Other preference(s) (list below)

H N NN

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicafamilies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

[[] The PHAresident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changefimily composition? (select
all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[]  Other (list)

(6) Deconceatration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poweiitycome
mixing?

b.[ ] Yes[ | No: Did the PHA adopt any changes to @smissions policiesased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
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[] Employing waiting list “skipping” to achieve deconcentoat of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the need for deconcentration of poverty
and income nxing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

N

f. Based on the results of the required analysisyhich developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicake) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysigddhot indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questiona this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening thanminal and drugrelated activity (list factors below)
Other (list below)

L0 X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening prposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below
e Last Rental Unit Information

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal pblic housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to section @-teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)
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(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretiég perial to search
for a unit?

If yes, state circumstances below:

Lack of housing stock
Medical reasons

Loss of family

Landlord withdrawl

Change of family composition
Loss of income

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of application)
(if no, skip to subcomponerb) Special purpose section 8
assistance programp

2. Which of the followingadmission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

4 Involuntary Displacement (Disaster, Government Agtidction of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

[[] Homelessness

4 High rent burden (rent is > 50 percent of income)

Otlr preferences (select all that apply)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income reguésts (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

LI

3. If the PHA will employ adnissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absote hierarchy or through a point system), place saene number next to
each. That means you can use “1” more than once, “2” more than once, etc.

4 -—--- Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Actiontidn of Housing
Owner, Inaccessibility, Property Disposition)
3 - Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

2 ----- Working families and those unable to work becausag# or disability

1----- Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broagerahincomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

3----- Victims of reprisals or hate crimes
Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to enlpy preferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income tageting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by
the PHAcontained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiapose sectin8
programs to the public?

4 Through published notices

X]  Other (list below)

¢ Amendment to the Administrative Plan
e Approval of Commissioner Court (which acts as the PHA board)

4. PHA Rent Determination Policies
[24 CFRPart 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completerspionent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing usahggling discretionary

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions)el@tsed,
skip to subcomponent (2))

---0r---

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (selee)

] 30
[1  $1$25
[] $26%50

2.[ ] Yes[ ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policibslow.

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts agrpentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned incoma a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (othénan general rergetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the norreimbursednedical expenses of nafisabled or norelderly
families

Other (describe below)

N e B A O

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for alldevelopments
Yes but only for some developments
No

L

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occuprty developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., largeedroom sizes

Other (list below)

NN

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental \alue” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
ren? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

N

g.[_] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents
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1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistece program (vouchers, and until completely merged into the voucher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

X  100% of FMR(see below)

Payment Standard (FMR) = 1 bedroom- $495
2 bedroom- $640
3 bedroom- $892
4 bedroom- $1051

[[]  Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?

(select all that apply)

[] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

X Reflects market or submarke

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of ta FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L
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d. How often are payment standards reevaluated for adequacy? (select one)

X Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assed families

Other (list below)

e Increased Market Rates

e Compatibility with Private Sector

e Availability of Units

DX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] 0

X $1-$25 (Prior to Administration Plan, Sept. 1, 1999)

[] $26$50

b.[X] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
See Attachment D. Minimun Rent Hardship Exemption Policies

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization
is attached (see Attachment E. Section 8 Management OagamzChart).

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upaming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers 12HA9 71

Section 8 Certificates | 128 29

Section 8 Mod Rehab | 8 1

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of public
housing, including a@scription of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Mangement: (list below)

e Administrative Plan
e Standard Operating Procedures (SOP) Inspections document

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from setlomponent 6A.

A. Public Housing
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1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents opublic housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrativeffice

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenartased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirementsdg|

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that wilhot participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, II, and Il of the Annual Statement for the Capital Fund Program (CFP), ideafiftal

activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library dhe end of the PHA Plan templa@R, at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (d&@name)

_Or_
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[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.[_] Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

[[]  The Capital Fund Program%ear Action Plan is provideds an attachment to the
PHA Plan at Attachment (state name

_Or_

[[]  The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and irrese)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development or replacemenivdies not described in the Capital Fund Program
Annual Statement.

[ ] Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for eact, gra
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best itbesahe current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ] Activities pursuant to an approved Revitation Plan

underway

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
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If yes, list development name/s below:

[ ] Yes[] No: d)Will the PHA be engaging in any mixdohance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[_] No: e) Will the PHA be conducting any other public housimyelopment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs aret required to complete this section.

1.[ ] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscdear? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demoition [_]
Disposition] ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or plahfe submission:(DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
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b. Projected end date of activity: |

9. Designation of Pubic Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[_ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elerly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissios may skip to component 10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”kg to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approvdl |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
[ ] Part of the development
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| [ ] Total developmen

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202rof HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No:  Have any of the PHA's developments or portions of developments

been identified by HUD or the PHA as covered under sectio

n 202

of the HUD FY 1996 HUD Appropriations &t? (If “No”, skip to

component 11; if “yes”, complete one activity description for

each

identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip

to component 11.)

2. Activity Descripton

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the ActivityDescription table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment milts submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: Is a Conversion Plan required? (If yes, go todk 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)

bther

[ ] Units addressed in a pending or approved demolition application
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[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan

submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:137

| C. Reserved for Conversions pursuant to Séion 33 of the U.S. Housing Act of 1937|

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[ ] No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicablprogram/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing

PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowrership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
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[ ] HOPE I

[ ] 5(h)

[ ] Turnkey IlI

[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ 1 Approved; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned apptation

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR pa®82 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the quéen above was yes, which statement best describes the
number of participan®(select one)

[ ] 25 orfewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participas

b. PHA established eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteriabelow:
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete stcimponat C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supporteeices (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

X Information sharing regarding mutual clients (for rent determinations and
otherwise)

X Coordinate the provision of specific social and sifficiency services and
programs to eligible families

X Jointly adninister programs

[] Partner to administer a HUD Welfate-Work voucher program

[]  Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to residents and rgaients

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social slfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

D I I A I | =< [

e Section 8 Housing rent determination policies (QHWRA)

b. Economic and Social sedufficiency programs
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X] Yes[ ] No:

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency ProgramsheT
position of the table may be altered to facilitate its use. )

Does the PHA coordinate, promote or provide any programs

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devéopment office / | (public
(waiting PHA main office / housing or
list/random other provider name | section 8
selection/specific recipients or
criteria/other) both)

Wealth Building Initiative for Self 100 Specific Criteria | Gulf Coast Careers | Both

Enhancement (WISE) program offices (28 regional

provides microloans for lonand offices)

moderateincome persons to start

homebased businesses.

Workforce Investment Act (WIA) 2,600 Specific Criteria | Gulf Coast Carees Both

Training Services- provides a wide offices

range of training for adults and

dislocated workers.

WIA Supportive Servicesservices | 700 Specific Criteria | Gulf Coast Careers | Both

for adults and dislocated workers Offices

including transportation, child care,

housing, cash payments, and other

needed services.

WIA Services for Youthincludes 1,025 Specific Criteria | Gulf Coast Careers | Both

such services as tutoring, study skills, offices

summer employment, leadership

development, adult mentoring,

guidance and counseling, and other

services.

Temporary Assistance for Needy 1,625 Specific Criteria | Gulf Coast Careers | Both

Families (TANF) Servicesprovides Offices

work-related activities and support t

assist eligible recipients (adults and

youth) to prepare for and retain

employment and avoid becoming or

remaining on public assistance.

Food Stamps E&T Serviceassists 400 Specific Criteria | Gulf Coast Careers | Both

adult and youth food stamp recipients Offices

in obtaining employment and training

activities that will promote longerm

seltsufficiency

Welfareto-Work Serviceprovides 1,250 Specific Criteria | Gulf Coast Careers | Both

services to move hartb-employ
TANF recipients off welfare and intg
productive fobs including the
following: job readiness, placement,
and postemployment; job creation

through public or private sectc

Offices
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employment wage subsidies;-tive-
job training; job retenton and
support services; community servic

or work experience

(2) Family Self Sufficiency program

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Nurber of Recipients
(start of FY 2001 Estimate)

Actual Number of Recipients

(As of: 12/6/00)

Public Housing

Section 8

50

50

b.[ ] Yes[ ] No:

If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requiremeritsection 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

agencies

O X X XX X

Other: (list below)

Adopting appropriate changes to the PHA’s public housing rent deteriminat
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appraprigANF

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures
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[24 CFR Part 903.7 9 (m)]

Exemptions from Comonent 13: High performing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoipment D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
High incidence of violent and/or drugplatedcrime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety efrtihildren
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contractingwith outside and/or resident organizations for the provision of crime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

L
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[ ]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA andatiy@ropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

[] Police provide crime data to housing authority staff for analysis and action

[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularlyestify in and otherwise support eviction cases

[] Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

[ ]  Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified regnieem
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDERaR for FY 2000 in this PHA Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 0]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.[X] Yes[ ] No: Is the PHA required to havan audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[_ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?__
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not redua complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the long
term asset management of fiublic housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset managemertiaties will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list béow)

NN NN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Re&eommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MPHAT select one)

X Attached at Attachment (File namel\ttachment A. (Questions)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
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]

Considered comments, but determined that no changes to thePRifAvere
necessary.

The PHA changed portions of the PHA Plan in response to comments
List changes below:

B

e More housing stock
e Re-certification concerns
e Exception Rule for staying in a unit after a failed inspection

X]  Othr: (list below)

¢ Included problems identified by the Residential Advisory Board and
solutions to be implemented in the Services Improvement Table.

B. Description of Election process for Residents on the PHA Board

*This component is norapplicable becaus:
1. No public housing is owned, operated, or managed by HCCDD.
2. The Commissioners Court of Harris County serves as the PHA Board for
the Section 8 Rental Assistance Program.

1.[ ] Yes[ ] No: Does the PIA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Boardteteby the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominatég resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

O

. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adultmember of a resident or assisted family organization
Other (list)

NN NN

c. Eligible voters: (select all that apply)
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[]

[]
[]

All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions agnasuag t
necessary).

1. Consolidated Plan jurisdiction: Harris County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X X X O

[]

The PHA ha based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the developnoéithe Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives ontained in the Consolidated Plan. (list below)

Improving the living conditions of extremely low-, low-, and moderate
income persons in Harris County by providing housing rental assistance.

*See Section 12 (PHA Community Service and SeBufficiency Progams)
Services and Programs Table

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

Three Year Objective for Rental Assistance

To provide tenant based rental assistance to 4200 extremely low and low
income Harris County families and individuals, including persons assisted
through the Harris County Section 8 Program, by July 31, 2003 for the
purpose of supplying decent housing for low andnoderate-income renter
households.

Three Year Objective for Family Self Sufficiency:

To support Family Self-Sufficiency programs which will provide 75 persons
receiving public housing assistance through Harris County Renal Assistance
programs with service and case management by July 31, 2003 with the
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eventual goal of transitioning families from welfare dependence to economic
self-sufficiency and homeownership.

Source: 20062002 HCCDD Consolidated Plan
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Attachments

Use ths section to provide any additional attachments referenced in the Plans.

Attachment A. Residential Advisory Board Comments and
Recommendations

The Residential Advisory Board (RAB) meeting was held on Tuesday, January 10, 2001
at 7:00 pm. The followings a list of Section 8 participants who attended the meeting and
a list of their questions, regarding the Section 8 program. There were no comments or

suggestions regarding the 2001 PHA Annual Plan.

Section 8 Participants:

Ersell Field
Debra A. Bryant
Wanda Johnson
Belinda Lawson
Linda Johnson
Ruby Campbell
Sandy Shepherd
Vickie Bass

Ora Abbott
Karen Williams
Wanda Braun
Sheryl B. Spears
Robbin Banks
Lekica Smith
Jacqueline Finley
Shirley Miles
Stephanie Larry
Jennifer Mack
Yolanda Harper
Mary Williams
Paula R. Nervis
Ursula Gordon
Arlene Smith
Elizabeth Timmons

Questions:

Sabrina Countee
Viola Cyeark
Herbert Cyeark
Chanelle Hollingsworth
Loraine Daniel
Cynthia Rashton
Estelle Williams
Sheila Williams
Martha Kibble
Emma Banks
Rosetta Braun
BrendaWebb
Evonda LeBlanc
LeSandra Oliver
Demetra Walker
Benecia Taylor
Deborah C. Hill
Michelle Gordon
Lilya Meyer

Siamphone Sisaath

Shirley Hank
Anthony Pitman
Pearly Blunt
Robert Blunt

Nicola Howard
Audrey Chartian
Cynthia Walker
Ometa Pierre

Alice Auguillard
Janet L. McCanell
Juliet Adams
Juanita Williams
Krishna Jones
Cynthia Elliott
Eliza James
Joyce Watterson
Gloria Jack
Veronica Dow
Shamarian Curtis
Pamela Winn
Pennie Gordon
Linda Johnson
Kay Smith

e What is the difference between Section 8 Certificates and Vouchers?

e | am afemale head of household with 6 children...will | qualify to move inte a 4
bedroom house on Section 8?

e |justsigned a new lease...if | have to break my lease will that be held agag¥st m
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Veterans are now first on the preference list...what about the other priorities?
How are people with disabilities handled by priority?

Is Sugarland in Harris County?

What about a disabled child?

How do | get information about the Family S&ufficiency Escrow Accounts?

| didn’t receive a letter to this meeting...am | on the Section 8 waiting list?
What is the homeownership program?

| was not working when | signed up for the waiting list but my job situation has
changed...what do | do now?
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Attachment B. Steement of Progress Toward PHAY=ear
Goals and Objectives

During the time since the inception of the 2000 PHA &ar and Annual Plans, several
improvements have been made in the pursuit of the goals and objectives set forth by the
5-Year PHA Plans.

HCCDas experienced an increase in the number of families receiving a lower amount
of housing assistance, which has resulted in voluntary withdrawal from the Section 8
program, and movement toward seiffficiency and applying for homeownership
programs.

Remmmendations received by the 2000 PHA Plan Residential Advisory Board resulted
in implementation of additional dissemination of Harris County Community
Development Department (HCCDD) services in the 12990 briefing packet. The
additional disseminatioaf services included Family Se8ufficiency, Community
Assistance Program, Housing Opportunities of Houston and Gulf Coast Careers.

Enrollment to the Family SelBufficiency (FSS) Program has successfully progressed to
50 participants with their first ya of escrow accounts. Currently the FSS program also
has 17 participants on the waiting lists anticipating enroliment. Quarterly meetings are
held and selsufficiency progress was HUD audited as a role model.

HCCDD has developed an Assisted Housingrgiard Operating Procedures Manual
implementing Quality Control Procedures for several of the SEMAP scoring indicators.
The Fiscal Year 2000 program will test procedures and implement additional and revised
control necessary for the success of SEMAP supri

Improvement of the quality of housing stock has significantly increased during the past
year. Documentation of the Housing Quality Standards (HQS) inspections has improved
in detailed reporting to the landlord requiring expedient deadlines foraareof

deficiency.

HCCDD has increased housing choices in varied areas by membership of the United
Property Owners Association and the Houston Apartment Association. These
memberships provided free advertisement of the pros and cons of housingypsagrd
encouraged and increased marketing and landlords within the Harris County.

HCCDD has implemented a listing and geographical maps for both the poverty and non
poverty housing choices in an effort to implement measures for deconcentration of
povert.

HCCDD provides a listing of developments and geographical maps of housing units best

designed for senior and disabled persons and have been implemented through the Section
8 briefing packet distributed to new participants of the program.
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The HCCDD &ction 8 Rental Assistance Program has a currentdepsate of 96.7%

and has less than 5% of recertifications delinquent as of November 28, 2000, according to
the Nan McKay Active Leased Tenant Report. However, the leasate needs to be
confirmed oer a longer period of time before the HCCDD Section 8 program will

consider applying for new vouchers.

HCCDD is currently processing the next 100 waiting list applicants, for inclusion into the
Section 8 Rental Assistance Program.

The HCCDD Section 8 Real Assistance Program had rate of 105% MTCS reported as
of October 2000.
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Attachment C. Section 8 Management Organization Chart

Hamiz County Community Development Department

Harriz County Commisioners Co

Board of Commissioners

Director
Financial Starf
hianagement Azsistart
& Corntract
Compliance
Grant Finance,
Administration & Budgeting &
Performance Accounting
hdonitoring 2 Fund (Loan/Grant]) hig)
Human Information
Resounces Resource
hanagement
Chief of Staff
I
'—I—| 1
I I I ]
Guardianship Rezearch & Community Community Gulf Coast Careers Agricultural Extension
Program Development Programs FPesistance JTRA Service
Division Division Division Diwision
Fesisted Housing Family Self-Suffician
hanager hdegulina Benitez
harta Tullos

Arturo Chacon
Senior Counzelor

Counzelor |

Paula Sullivan Dee Dawiz Lori Oliwares
Counselor 1 Administrative | Feceptionist/Cle
Belinda Davis
Counselor Assistal Glen Seogin
In=spector

‘faiting List
Jocelyn Mexander| Roby Richards |maklzgc|e|-k
Chigf Inspectar

Approved 4/2/99

Melizza Quijano
Counselor |1
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Attachment D. Certifications

|. PHA Certifications of Compliance with the PHA Plans
and Related Regulatiofi@ard Resolution to Accompany
the PHA Plan

lI. Certification for a DrugFree Workplace
lll. Disclosure of Lobbying Activities

I\VV. Certification of Payments to Influence Federal
Transactions

V. Certifications of PHA Plans Consistency with
Consolidated’lans

Fort Bend County
Harris County
City of Baytown
City of Houston

City of Pasadena

Annual Plan Page49



Attachment E- Minimum Rent Hardship Exemption
Policies

MINIMUM RENT [24 CFR 5.616]

Minimum Rent

"Minimum rent" is $ 25.00 Minimum rent refers tothe Total Tenant Payment and
includes the combined amount a family pays towards rent and/or utilities when it is
applied.

Hardship Requests for an Exception to Minimum Rent

The AHD recognizes that in some circumstances even the minimum rent mayareate
financial hardship for families. The AHD will review all relevant circumstances brought
to the AHD'’s attention regarding financial hardship as it applies to the minimum rent.
The following section states the AHD’s procedures and policies in regard iononim

rent financial hardship as set forth by the Quality Housing and Work Responsibility Act
of 1998. HUD has defined circumstances under which a hardship could be claimed.

Criteria for Hardship Exception

In order for a family to qualify for a hardshipeeption the family’s circumstances must
fall under one of the following HUD hardship criteria:

The family has lost eligibility or is awaiting an eligibility determination for
Federal, State, or local assistance;

The family would be evicted as a result the imposition of the minimum rent
requirement;

The income of the family has decreased because of changed circumstances,
including:

e Loss of employment
e Death in the family

e Other circumstances as determined by the AHD or HUD
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In addition to the HUD hardships, the AHD has added these hardship qualifications:
e Homeless individuals with Minimal Income,;

e Families with Minimal income awaiting determination of eligibility for Public
Assistance

e Families with Minimal income in states without general asgise benefits,
and

e Large families with minimal income in states with particularly low temporary
assistance to needy families benefits.

AHD Notification to Families of Right to Hardship Exception

The AHD will notify all families subject to minimum reatof their right to request a
minimum rent hardship exception. “Subject to minimum rent” means the minimum rent
was the greatest figure in the calculation of the greatest of 30% of monthly adjusted
income, 10% of monthly income, minimum rent or welfaratre

If the minimum rent is the greatest figure in the calculation of Total Tenant Payment,
AHD staff will include a copy of the notice regarding hardship request provided to the
family in the family’s file.

The AHD notification will advise families thahardship exception determinations are
subject to AHD review and hearing procedures.

The AHD will review all families’ requests for exception from the minimum rent due to
financial hardships.

All requests for minimum rent hardship exceptions are requdz in writing.

Requests for minimum rent exception will be accepted by the AHD from the family in
writing.

e The AHD will request documentation as proof of financial hardship.

e The AHD will use its standard verification procedures to verify circumstan
which have resulted in financial hardship.

Requests for minimum rent exception must include a statement of the family hardship
that qualify the family for an exception.
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Suspension of Minimum Rent

The AHD will grant the minimum rent exception &ll families who request it, effective
the first of the following month.

The minimum rent will be suspended until the AHD determines whether the hardship is:
e Covered by statute
e Temporary or long term

"Suspension” means that the AHD must not use ti@mum rent calculation until the
AHD has made this decision.

During the minimum rent suspension period, the family will not be required to pay a
minimum rent and the housing assistance payment will be increased accordingly.

If the AHD determines that taminimum rent is not covered by statute, the AHD wiill
impose a minimum rent including payment for minimum rent from the time of
suspension.

Temporary Hardship

If the AHD determines that the hardship is temporary, a minimum rent will not be
imposed for geriod of up to 90 days from the date of the family’s request. At the end of
the temporary suspension period, a minimum rent will be imposed retroactively to the
time of suspension.

The AHD will offer a repayment agreement to the family for any such nenpaid
during the temporary hardship period. (See "Owner and Family Debts to the AHD"
chapter for Repayment agreement palicy

Long-Term Duration Hardships [24 CFR 5.616(c)(3)]

If the AHD determines that there is a qualifying lotegm financial hardsip, the AHD
must exempt the family from the minimum rent requirements.

Retroactive Determination

The AHD will reimburse the family for any minimum rent charges which took effect after
October 21, 1998 that qualified for one of the mandatory exceptions.

e |If the family is owed a retroactive payment, the AHD will provide
reimbursement in the form of a cash refund to the family.
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e If the family is owed a retroactive payment, the AHD will offset the family’s
future rent contribution payments by the amount ihietr the AHD owes the
family.

o If the family is owed a retroactive payment, the AHD will offer the family a
choice of either a cash refund or a credit towards their rent contribution.

e The AHD'’s definition of a cash refund is a check made out to the family

The AHD will not provide a cash refund for amounts owed to the family which are less
than $100.00 and will offset the amount against future HAP payments.

The family may shop for and choose a unit with a rent higher or lower than the payment
standard adong as the unit meets HQS). The family’s contribution (TTP) will vary
depending on the rent of the unit which is chosen. If the chosen unit rents for less than
the payment standard, the family will pay less than 30 percent of its monthly adjusted
income. If the unit rents for more than the payment standard, the family will pay more
than 30 percent of its monthly adjusted income.

Timing of Subsidy Calculations

The amount of subsidy is calculated at five different points in participation:

e Estimatedat initial family/income certification or voucher issuancéo give
the families an idea of how much the AHD will pdoefore housing search;

e Fixed after a particular unit is chosen, and 10% minimum TTP is cheeked
when Request for Lease Approval isrsggl by the AHD;

e Recalculated at annual-oertification;
e Recalculated if a family moves; and

¢ Recalculated at interim reexamination if family’s income or composition change.
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