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Dallas Housing Authority
5-Year Plan

PHA Fiscal Years 2000 - 2004
[24 CFR Part 9035]

A. Mission

State the PHA’ s mission for serving the needs of low-income, very low income, and extremely |ow-income
familiesin the PHA’ sjurisdiction (select one of the choices below).

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’smisson is (State misson here)

The Housing Authority of the City of Dalas, Texas (DHA) provides qudity,
affordable housing to low-income families and individuas through the effective and
efficient adminigration of housing assistance programs by cregting and cultiveting
opportunities for program participants to achieve sdf-sufficiency and economic
independence.
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B.

Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those

emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify

other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE

STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING

THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets

such as: numbers of families serviced or PHAS scores achieved.) PHAS should identify these measuresin the

spaces to the right or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X

PHA God: Expand the supply of assisted housing

Objectives:

Apply for additiond renta vouchers

Reduce public housing vacancies

Leverage private or other public funds to create additiona housing opportunities
Acquire or build units or developments

Other (list below)

X X X X

DHA plansto meet the god of expanding the supply of assisted housing through the
development of the remaining 259 public housing units funded under the 1994 HOPE VI
Program, the construction of 100 homeownership unitsin Lakewest and an additional 1,600
Section 8 vouchersto be provided by HUD under the Walker lawsuit. In addition to these
units, DHA will provide housing assstance for an additiona 965 families through vouchers
previoudy awarded DHA, but are not as yet being utilized. DHA dso plans to construct
approximately 87 market rate units on the current Rosdand Homes site. These unitswill be
affordable for families utilizing Section 8 housng asssance.

Satus

Apply for additiona rentd vouchers

DHA will continue to apply for additional rental vouchers each year from both
exigting and new grant programs. Since 1997 DHA has received 320 vouchers
annudly from HUD as part of the Walker litigation. These vouchers, however,
cannot be issued until the Court gpproves a substitution plan for their use. 1n 1999
DHA applied for and received 75 additiond Mainstream rental vouchers for
persons with disabilities. DHA applied for another 75 Maingtream vouchersin July
2000. Alsoin 1999 DHA applied for 200 Welfare-to-Work vouchers, which were
not awarded due to a miscaculation in the Section 8 lease-up rate by HUD. DHA
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has appedled this decison. DHA has aso gpplied for 900 Fair Share vouchers.
Over the next five years DHA will continue to increase the number of rentd
vouchers by aggressvely seeking and applying for dl programs that become
available.

Maintain High Occupancy (Reduce public housing vacancies)

Under the 1998 Public Housing Assessment System (PHAS) DHA scored 98% in
occupancy. DHA will continue to maintain this high score and improve it through
implemented changesiin its vacancy to occupancy procedure and gpplication
processing. Under the old process, DHA Maintenance Foremen notified the
Applications and Assgnment office when a vacant unit had been completdly made-
ready. Under the recently implemented procedure the Maintenance Foremen notify
the Applications and Assgnments office as soon as the unit becomes vacant. This
change in procedure has significantly reduced the number of days thet a unit remains
vacant. DHA has dso implemented a reduced time period for applicants to
respond to an offer of housing. These two new procedures will continue to assist
DHA to maintain a high occupancy rate.

Leverage private or other public funds to create additiona housing

As shown in the table below, this year DHA leveraged HUD funds to receive an
additiond $17.5 million for the congtruction of public housing units.

Affordable Housng Low-Income Housing
DHA Loceation Program Tax Credits
Rosdland Townhomes $6,915,000
Monarch Townhomes $480,694 $2,060,115
Carroll Townhomes $489,403 $2,240,100
L akewest Townhomes $492,579 $4,950,330
Tota - Non-HUD Funds $1,462,676 $16,165,545
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Acauire of build units or developments

The fallowing tablesillustrate DHA acquistions, building projects, and development
projected for the next five years.

1994 HOPE Five
VI Program 2000 2001 2002 2003 2004 Year
Total
Public housing 0 0 259 0 0 259
development
(76 units constructed in
1998)
Roseland FiveYear
Homes 2000 2001 2002 2003 2004 Total
Roseland Townhomes | 0 38 0 0 0 38
Market Rate Units
Roseland Townhomes | 0 114 0 0 0 114
Public Housing Units
Carroll Townhomes 0 71 0 0 0 71
Monarch Townhomes 0 65 0 0 0 65
Senior Building 0 100 0 0 0 100
Roseland Townhomes 11 0 0 0 49 0 49
Market Rate Units
Roseland Townhomes 11 0 0 0 145 0 145
Public Housing Units
Scattered Site Units 0 76 0 0 0 76
Homeownership 0 0 0 40 0 40
FiveYear
L akewest 2000 2001 2002 2003 2004 Tota
Homeownership 0 300 0 0 0 300
Single Family Homes - 0 50 0 0 0 50
Public Housing
L akewest Townhomes 0 152 0 0 0 152
Remaining Public 0 0 150 0 177 327
Housing
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Section 8 1996 -2004

Walker Litigation 2000 2001 2002 2003 2004 Total
Total Vouchers 320 320 320 320 320 2,885
received between
1996 - 1999is 1,285

Public Housing FiveYear
Development Grant 2000 2001 2002 2003 2004 Total
Programs
TX21P009042 0 25 0 0 0 25
TX21P009034 0 0 0 0 53 53
TX21P009038 0 0 0 0 61 61
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PHA God: Improve the qudity of asssted housing

Objectives:

X Improve public housing management: (PHAS score)

X Improve voucher management: (SEMAP score)

X Increase customer satisfaction

X Concentrate on efforts to improve specific management functions

X X X X

(ligt; eg., public housing finance; voucher unit ingpections)

Finance, ingpections (public housing and vouchers), rent collections, lease
enforcement, maintenance and security

Renovate or modernize public housing units

Demolish or dispose of obsolete public housing

Provide replacement public housing

Provide replacement vouchers

Other (list below):

DHA has a comprehensive program in place to monitor its performance under
PHMAP/PHAS. In addition to maintaining its current unitsto a“market” standard, in the
next five years DHA will demolish and rebuild dl 611 public housing units a Rosdand
Homes. The replacement units will be located both on the site and in the surrounding
neighborhood. DHA will dso complete demoalition in Lakewest and recongtruction so that
950 new public housing units replace the 3,500 units that were once located on the Site.

Satus

Improve public housng management: (PHAS score)

Between 1991 and 1998 DHA received above 90% on its PHMAP scores. The
PHMAP was designed to evauate the Agency’ s overdl performance in the areas of
housing management. 1n 1998 HUD opted to replace PHMAP with the Public
Housing Assessment System (PHAS). The PHAS scoreis divided into four
Sseparate areas. Physica Assessment Sub-System (PASS), Financial Assessment
Sub-System (FASS), Management Assessment Sub-System (MASS), and
Resdential Assessment Sub-System (RASS). The PHAS scoring is rated from O
to 100 points; 0 to 60 is consdered to be a troubled housing authority; 61 to 89 isa
gandard performer; and 90 to 100 is a high performing housing authority. In March
2000 DHA submitted its 1999 certification as a high-performing housing authority.

Improve Voucher management: (SEMAP score)

DHA hasreceived its 1999 Section 8 Management Assessment Program
(SEMAP) non-published advisory rating which conssts of 14 separate indicators.
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The indicators are Sdection for the Waiting List; Reasonable Rent, Determination of
Adjusted Income; Utility Allowance Schedule; HQS Quadlity Control Inspections,
HQS Enforcement; Expanding Housing Opportunities; FMR Limit and Payment
Standards; Annual Reexaminations, Correct Tenant Rent Calculations, Pre-
Contract HQS Inspections, Annual HQS Inspections; Lease-Up; and Family Self-
Sufficiency Program Enrollment. From the list of SEMAP indicators DHA has
received only one deficiency rating, Annud Reexamination. This deficiency rating
was based upon Section 8 families untimely response to annua reexamination
request notices. DHA has hired additiona Section 8 counsdlors, aswell as
provided additiond training to employees, to help improve resdents response time.
DHA is confident these changes will improve the score in this area of the SEMAP
evauation.

Increase customer satisfaction

DHA is committed to increasing its overdl customer service and satisfaction through
srategic enhancements and resident participation. As part of the PHAS, HUD
conducts a Customer Service and Satisfaction Survey of DHA residents. The
survey requestsinformation from resdents in the following categories: Maintenance
and Repairs, Communication, Safety, Services, and Neighborhood Appearance,
DHA scored above HUD' s required standard in al categories except Safety and
Neighborhood Appearance. As part of its follow-up plan to improve performance
in these areas, DHA hasimplemented the following eight initiatives to improve safety
and four initiatives to improve neighborhood gppearance.

Safety Initiatives

1) Police gtore frontsin or near most housing devel opments,

2) Crimind activity is reported immediatdly to the police;

3) Policies and procedures are in place to track crimind activity;

4) Policies and procedures are in place to screen gpplicants and
current resdents for crimind hisory;

5) Additiond lighting has been ingdled in the common aress,

6) Security and off duty police officers are funded through the Public
Housing Drug Elimination Program and the Comprehensive
Grant/Capita Fund Program;

7) The schedules of resdent council and neighborhood crime watch
meetings are posted; and

8) Police and security officers atend resident council and
neighborhood crime watch meetings.
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Neighborhood Appearance Initiatives

1) The Maintenance Department has a policy to remove greffiti within
24 hours after it is reported,

2) All resdents are given information that contains the telephone
number of the Work Order Center. This number isto be called if
there are any repairs needed within or outsde the unit or
development;

3) The Maintenance Department has an extermination policy that
requires pest control treatments semi-annually and on an as needed
bas's, and

4) Litter on the grounds is picked up dally and large itemstwice a
week. Tickets are given for areas that are not kept clean.

In conjunction with the Neighborhood Appearance and Safety Initiatives,
DHA dso provides security services at its housing Sites. These services
include security guards, off duty police officers, security cameras and
exterior lighting on parking lots and walkways. The Agency currently
alocates and budgets funds each year from the Comprehensive
Grant/Capital Fund Program and Public Housing Drug Elimination Program
for its public housing security, $300,000 for security guards and
approximately $500,000 for off duty police officers. The Agency recently
received $250,000 under the New Approach Anti-Drug Program for
Cedar Glen Apartments. In addition, the Resident Services department
continues to work with residents to devel op and maintain neighborhood
crime watch organizations.

| mprove specific management functions

DHA is concentrating on the following specific area of management for
improvements.

Finance

DHA is continuing to seek non-HUD funding for the support of its housing
and resident programs.

Voucher Unit Inspections

Landlord Services ingpectors conduct thorough inspections of each unit
based on HUD’ s Housing Quality Standards (HQS) prior to resident
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move-in.
Rent Collections

DHA has achieved an excdlent rating of 98.5% in Rent Collections on the
PHMAP for the last severd years. DHA will continue its programs to
maintain this high leve.

Security

The security measures DHA takes for its housing developments have been
discussed previoudy. DHA will continue to implement programs and
additiona improvements to enhance the security at its housing sites.

Renovate or modernize public housng

DHA currently has two major modernization projects. Thefirdt, Lakewes!,
includes the demoalition of dl 3,500 origind public housing units on the Ste
and replacement of 950 new public housing units. To date, al but 555 of
the origind units have been demolished. 1n 1998 DHA opened 225 new
units. Another 196 units were opened in 1999. Congtruction of 50 single
family homes was begun in 1999 and will be complete in 2000. DHA
gpplied for and received Low Income Housing Tax Credits (LIHTC),
Private Activity Bonds, and Affordable Housing Program funds for the
congruction of 152 new public housing units at Lakewest. Comprehensive
Grant funds will aso be used for this development which should be
complete in mid-2001.

The second mgor modernization project is the renovation of the Rosdand
Homes gte. DHA plansto demolish al but three buildings on this Ste and
replace them with amixture of public housing, Section 8 project based,
homeownership and market rate units. A totd of 698 unitswill be
congtructed on the Rosdland site and in the surrounding neighborhood. In
2000 DHA demolished the first 298 units, secured LIHTC, Private Activity
Bonds, and Affordable Housing Program funds for 288 housing units.
HOPE VI funds were received in 1998 for this redevelopment project. The
first 288 unitswill be completein 2001.

Other modernization work in 2000 includes the fire protection upgrades at
severd of the high-rise buildings for the e derly and disabled and the
ingdlation of new HVAC at Frazier Courts and Park Manor.
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Provide replacement housing

As discussed above, DHA is providing replacement housing a Rosdand
Homes and Lakewest for public housing units which are being demolished.
Through the 1994 HOPE VI Program and the 1991 and 1992 Public
Housing Development Programs, DHA has funding for 373 public housing
replacement units for units demolished in Lakewest. However, congtruction
of these unitsis on hold pending court action.

Demolish or dispose of obsolete public housing

DHA is presently involved in demoalition and disposition projects at
Lakewest and at Rosdland Homes. The demolition and redevel opment
project at Rosdland Homes is being completed in severa phases and will be
complete within the next four years. DHA is adso demolishing outdated
units at Lakewest and will replace them with 950 new public housing units.
Severd vacant parcels of land at Lakewest have been or will be disposed
of for various future projects. DHA isaso planning to dispose of
approximately 1,400 square feet of vacant land at Barbara Jordan Square
to the City of Ddlas for the construction of aturnaround at the closure of
Country Creek Drive.

Provide replacement vouchers

DHA has received 1,335 certificates and vouchers as replacements for
public housing units demolished in Lakewest.
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PHA God: Increase assisted housing choices
Objectives:

X X X X X

Provide voucher mobility counsdling

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program

Implement public housing or other homeownership programs
Implement public housing ste-based waiting lists

Convert public housing to vouchers

Other (list below):

To accomplish this goa, DHA will continue to provide mobility counsding to gpproximately
4,500 families per year. In addition, DHA will continue to recruit new landlords using the
bonus program for landlords with larger bedroom size units leasing for the firgt time to
Section 8 families. DHA will dso continue to seek exceptions to the Fair Market Rents to
dlow familiesagreater choice of housing options.

Satus

Provide voucher mohility counsding

The Ddlas Housing Authority provides a Housing Opportunity Program (HOP) for
its Section 8 participants to assst them to move to areas of low minority and low
poverty concentration. The activities of this department are dictated by court
ordersin the Walker et al. housng desegregation lawsuit and include the following:

1) Responghilities of the Housing Opportunity Program

The primary responghilities of the Housing Opportunity Program
are:

* Provide clientswith individua counsdling and trangportation
to view housing unitsin areas of low minority and low
poverty concentration;

* Provide ameans of familiarizing Section 8 participants and
gpplicants with housing and neighborhood amenitiesin these
aress by providing neighborhood specific information
regarding crime rates, TAAS reaults for schoolsin the
aress, socid services, job training and employment
opportunities, day care, trangportation, and environmenta
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hazards or other conditionsinimicd to family life;

* Work directly with organizations involved in Fair Housing
issues within DHA' s jurisdiction to assure that al cases of
dleged discrimination encountered by DHA gaff or
program families are investigated and reported to

gppropriate authorities,

* Conduct outreach to owners of private rental housing with a
particular emphadisin areas of low minority and low
poverty concentration;

* Work closdy with ownersin areas of low minority and low
poverty concentration;

* Prepare quarterly Fair Market Rent and multi-family unit
occupancy reports,

* Assg familieswith socid services referrds, and

* Provide post-move support services to families moving to

low minority and low poverty aress.
2. Section 8 Briefings

The HOP Department conducts briefings for dl DHA Section 8
participants. These briefings are scheduled daily for relocation clients by the
Leased Housing Counselors. HOP Counselors schedule briefings for new
clients entering the program. Briefings are conducted at DHA' s Centrd
Office. At the briefing clients receive their housing voucher and are given
pertinent information regarding relocation, fair housing, how to find housing
and HUD regulaions for the Section 8 Program.

Families are provided assstance in locating housing in areas of low minority
and low poverty concentration. Individualized counsdling is provided to
these families to familiarize them with housing and neighborhood amenitiesin
these aress.

During the briefing amember of DHA' s Family Sdf-Sufficiency Program
daff explains the FSS program and encourages families to consider
participating in the program. During the follow-up vist by the HOP
outreach worker, families are again told about the FSS program and
encouraged to participate.

During the briefing families are informed of mohility services provided by
DHA including: individualized counsdling; information on areas of low
minority and low poverty concentration; van tours, assstance in negotiating
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leases, assgtance in completing afarr housng complaint (if needed); and
support services following their move to the new homes in the targeted
areas.

3) Van Tours

During the briefing or any time after the briefing, Section 8 participants and
gpplicants may request avan tour. Tours are conducted Monday through
Friday a 9:00 am. and 1:00 p.m. The tours take participantsto see
housing unitsin the low minority and low poverty areas of the areas of
DHA'sjurisdiction. The tours are scheduled based on the availability of
units. HOP counsdlors conduct daily occupancy surveys to determine the
level of vacanciesin areas of low minority and low poverty concentration.
HOP will dso provide return ingpection vists for dients requesting this
sarvice to execute leases and other gppropriate documents. Return visits
are provided upon request.

4) Housing Referras

In addition to tours, families seeking housing aso receive counsding by a
HOP counsdor which includes notices of the units available in low poverty
and low minority concentrated areas; a description of the area or
neighborhood in which suitable units are located; and information on the
schooals, child care fadilities, hedth care and public trangportation available
in these nelghborhoods.

5) Information and Assistance to Participating Households

In addition to the information provided during the briefings, HOP staff
members continualy assst Section 8 participants by:

* providing up-dated property lists asrequested. Theselists
contain the addresses of units available to program families,
aswell asthe owners names, addresses, and telephone
numbers,

* providing referrds to individua units available for leasein
aress of low minority and low poverty concentration;

* providing counsdling to households on program matters and
in ingtances of dleged program discrimination;

* providing individua follow-up to Section 8 families when
they have relocated to an area of low minority and low
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poverty concentration; and
* providing credit counsding for individuas experiencing
difficulty in finding suitable housing due to credit problems.

6) Housng Complaints

DHA has a Housing Qudity Standards Hotline for Section 8 familiesto
register housing complaints. DHA responds to each complaint within 72
hours of receipt to ensure owners honor the HAP contract and maintain

units in decent, safe, and sanitary conditions.

Conduct outreach efforts to potential voucher landlords

Through the Housing Opportunities Program, DHA conducts outreach to owners of
private rental housing in neighborhoods throughout the Dallas metropolitan area,
including parts of Denton and Collin counties aswell as Ddlas County. Emphadisis
placed on recruiting landlords from areas with low poverty and low minority
concentrations. Loca media, professond red estate organizations, the Apartment
Listing Network, Cole Indices, and the Dallas Apartment Association are used as
resources to increase the interest of private landlords within DHA’ s jurisdiction.
HOP aso conducts landlord workshops and provides information and assistance on
program guidelines, HUD’ s regulations and Fair Housing laws. A liging of avalable
unitsin areas of low poverty and low minority concentration is prepared twice
monthly by HOP gtaff members and is available to al Section 8 families seeking
housng.

The Housing Opportunity Program publishes a newdetter for landlords participating
in the Section 8 program. These newdetters provide information regarding housing

qudity standards, the Bonus Incentive Program and other vita program information.
The newdetters are mailed to gpproximately 5,000 landlords.

Landlord briefings are held four times each month. A HOP red estate specidist
conducts these meetings. During the workshop, HOP staff members provide each
landlord with an information packet containing the HUD guiddlines regarding
landlord participation in the Section 8 program and DHA'’ s palicies and procedures
for the program. Landlords are provided an information packet which includes
information relative to the programs and HUD as well as sample copies of forms
used in the adminigration of the program.

I ncrease voucher payment standards
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DHA continues to request increased voucher payment standards through exception
rent requests made to HUD. The requests are made for non-minority, non-poverty
concentrated area where the Fair Market Rents are inadeguate to place Section 8
families

Implement public housing or other homeownership programs

DHA, through its FSS Program plans to increase assisted housing choicesto digible
resdents by offering counsdling classes on credit repair and money management.
DHA refers clients to seminars offered by the Consumer Credit Counseling
Searvices of Grester Dallas, Inc. These seminarsinclude: Dollars and Sense, which
teaches basic money management in asimple four step process;, So You Want to
Be aHomeowner, which covers the responsibilities of homeownership and renting
vs. buying; A Worry Free Future, which covers the basics of persond financid
planning and setting long-term financia gods, The Credit Fix Mix-Up, which covers
credit repair; Fundamentals of Good Credit, which involves a six-week workshop
designed to assist participants to learn how to use credit wisely and re-enter the
credit mainstream. Once the participants have successfully completed the required
program, they are referred to the Enterprise Foundation for referral to banks and
red estate agents.
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HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments

X Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income deve opments

X Implement public housing security improvements

X Desgnate developments or buildings for particular resident groups (elderly, persons

with disshilities)
Other (list below):

DHA will provide an improved living environment by implementing admissions preferences
to deconcentrate the number of families with incomes below the poverty leve living inits
family housing developments. In conjunction with the Dallas Police Department, DHA will
continue crime prevention and anti-drug programs through the Drug Elimination Program.
Through its Resdent Employment and Training Center, DHA will provide job and skills
training annudly to over 1,000 Section 8 and Public Housing resdents.

Satus

| mplement measures to deconcentrate poverty by bringing higher income public
housing households into lower income deve opments.

The Agency has implemented a preference program to help deconcentrate poverty
by bringing higher income public housing households into lower income
developments. The program was designed to increase and encourage employment
among applicants seeking public housing. Applicants placed in the preference
programs must be employed for at least 6 consecutive months prior to receiving
housing assstance or be currently enrolled and one haf completed with an
economic sdf-aufficiency program. DHA will continue to develop certain income
and employment requirements in order to help deconcentrate poverty in its lower
income developments over the next 5 years.

Implement measures to promote income mixing in public housing by assuring access
for lower income familiesinto higher income devel opmernt.

In addition to the admissions preferences described above, DHA works with its
current families to increase their incomes so there is an income mix & DHA's
housing stes. Low-income families are encouraged to participate in DHA's
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Resdent Employment and Training Center as well as other community job training
programs. In addition, families are dso offered extensve counsding to help with
certain economic chalenges.

Implement public housing security improvements

DHA is congtantly seeking and implementing various programs to improve housing
security. The Agency has increased security guards and off duty police officers
work hours & its resdent Stes especidly the Steswith a high population of ederly
persons and persons with disabilities. In addition to increasing security personne
hours, the Agency has aso adjusted their workdays to match the times when most
crimes are likely to occur. DHA is currently upgrading and increasing the number of
survelllance cameras & its resdent Sites to better monitor entrance and exit doors.
Additiona externd lighting is being indaled around DHA resident parking lots and
ddewdk aress to increase safety. The Agency has dso implemented a
Neghborhood Crime Watch program aong with the resdent council at its housing
gtesto dlow the resdents to actively participate in improving security.

Designate developments or buildings for particular resdent groups (€ derly person
with disabilities)

DHA has developed and upgraded its public housing units to be handicap
accessble and has at least 5 percent of the housing units handicap accessible DHA
has designated Park Manor and Auddia Manor as elderly only stes. These two
gtes have been developed with additiond safety features and are currently being
renovated with afire emergency protection program. Forest Green Manor, a
Section 8 property, has dso been designated for primarily elderly resdents under
the Section 8 regulations.
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

PHA God: Promote sdlf-sufficiency and asset development of assisted households

Objectives:

X Increase the number and percentage of employed personsin assisted families:

X Provide or attract supportive services to improve ass stance recipients
employability

X Provide or attract supportive services to increase independence for the elderly or

families with dissbilities
X Other (list below):
X Provide additiond services and assstance for personsliving in
developments for the elderly and disabled. This support will include a

closer working relationship with those organizations who assst persons with
mentd disabilities,

X Increase the assi stance and awareness of assstance DHA provides to help
elderly persons and persons with disabilities to obtain job training and
employment.

Satus

DHA intends to meet these god's through the following measures:

Successfully graduate 1,882 Family Sdf-Sufficiency Program participants from the program

DHA is committed in achieving its five year god of successfully graduating 1,882 families
enrolled in the FSS Program between year 2000 and 2004. DHA’s FSS Program has
enrolled more than 3000 digible candidates since its sart date in 1992. During the first 6
months of this year 19 public housing resdents and 118 Section 8 participantsin the FSS
Program have completed and received an escrow upon graduation. DHA is riving to
achieve and exceed its god of 1,882 over the next five years by offering its candidates more
financid advisors and home buying seminars.

Increase employment of DHA housing ass stance recipients so that 50 percent of those
currently unemployed are employed by the end of the five years

DHA s continuing to increase employment among its housing recipients so that 50% of
those currently unemployed are employed by the end of the five years. In September 1999,
DHA recorded that 31% of its unemployed housing recipients, who were head-of-
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household and under the age of 62 were employed. In the first 6 months of this year, DHA
has recorded that 42% of those unemployed housing recipients are employed.

Asss 140 public housng families to purchase their own homes

DHA has assisted 38 public housing families to purchase their own home as of June 1,
2000. DHA has projected to assst 140 public housing families by the year 2004.

Reduce reported crime at DHA'’ s housing devel opments by 10 percent over the next five
years

DHA s continuing its efforts to reduce reported crime by providing additiona security
guards and palice officers a resdent Stes. The Agency has dso ingtdled security features
such as cameras. The Police Department and DHA' s Resident Services Department
continue to work with the resdents in developing Neighborhood Crime Watch programs.

Provide additiond support services and assistance for persons living in developments
desgnated for the dderly and/or disabled. This support will include a closer working
rel ationship with those organizations who assst persons with mental disabilities

DHA has implemented the use of the Hope Line to provide additiona support services and
assstance to persons living in developments designated for the elderly and disabled. The
Hope Lineisafree 24 hours 7 days a week service available by telephone to help resdents
and their loved onesin crisis Stuations. The serviceis provided by Cedars Hospita of
Dallas, which specidizesin dedling with depression, acohol problems, phobias, rage,
violence, drug problems, grief and suicide.

I ncrease the ass sance and awareness of assstance DHA providesto help ederly persons
and persons with disahilities to obtain job training and employment

In 1993 Ddlas Housing Authority devel oped the Resident Employment and Training Center
(RET) to help increase assi stance and awareness of assistance to its resdents. The center
was developed to provide job training and employment readiness for al resdents, including
elderly personswith disabilities. During the first 6 months of this year, RET has had 192
students between the ages of 18 and 49 years old to successfully complete job training
programs or GED classes.

RET ismade up of three separate parts. Employment Opportunities; Training and
Educational Opportunities, and Support Services. The Employment Opportunities area
provides residents with updated listings of available jobsin the Dalas area, job readiness
classes, ongte job recruitment, and ongte job fairs. The Training and Educationa
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Opportunities area offers GED classes and assessment, adult literacy classes and training
on-ste as well astraining classes throughout Ddlas. Thethird areais Support Services,
which provides resident transportation assstance on public trangportation, weekly basic
keyboarding classes, career interest assstance, office skills assessment, family counsdling
services and Head Start.

In addition to RET programs, DHA has dso teamed up with a non-profit agency called
Green Thumb,
which provides job
training to the
elderly (age 50 and
older). Green
Thumb currently
offersits dderly
students Sx weeks
of pad training with
an opportunity to
gotowork at a
major bank upon
completion.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to asssted housing regardless of
race, color, religion, nationd origin, sex, familid datus, and disability

X Undertake affirmative measures to provide a suitable living environment for families

living in asssted housing, regardiess of race, color, rdigion nationd origin, sex,
familid gatus, and disability

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required
Other (list below):

Through its outreach programs, DHA will continue to promote its housing and support
sarvices programsto dl persons regardless of race, color, religion, nationd origin, sex,
familid gatus, or disability.

Satus

DHA has undertaken affirmative measures to promote and advertise suitable living
environment for al nationdities (regardless of race, color, religion, nationd origin, sex
familid gatus and disability) by posting information notices and taking gpplications & Ddlas
Life, Savation Army and Day Resource Center. In addition, DHA promotesits housing
programs throughout the Dallas community at various meetings and service effairs.
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Dallas Housing Authority
Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i Annual Plan Type:

Sdect which type of Annud Plan the PHA will submit.

Standard Plan

Streamlined Plan:
X High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan
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il Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

Provide a brief overview of theinformation in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan.

The Housing Authority of the City of Ddlas, Texas (DHA) was created in 1938 to provide
affordable housing for low income families and individuas. Currently DHA provides housing
assgtance to more than 15,000 families through its more than 4,200 public housing units, 1,268
Section 8 project based assisted units, and 10,000 Section 8 certificates and vouchers.

Asthelargest owner of affordable housing in the City of Dallas, DHA has extensive
experience in development, renovation and management of residentia rental property. 1n 1994
DHA began developing amaster plan for the Lakewest housing development in west Dallas. When
implementation of the plan is completed, in 2003, there will be multi-family residentid Stes, Sngle
family homes, parks, schools, a recreation center, and commercia and business areas on the 460
acres that once held the nation’ s largest concentration of low rise public housing units. Tota
redevelopment cost is estimated to be in excess of $50 million. Redevelopment of the areabegan in
1994 with the demolition of public housing units that were congtructed in the early 1950s. In duly
1998 DHA opened the first new multi-family units on the Site. The Hamptons at Lakewest isa 225
unit gpartment complex located on Bickers Street behind the DHA Centrd Office. One year later,
in July 1999, DHA opened the firgt phase of the second multi-family gpartment complex,
Kingbridge Crossing (formerly George Loving Place). Congtruction of the next multi-family Ste
began in May 2000 and will be completein 2001. This 152 unit public housing Ste is being funded
through the Comprehensive Grant/Capita Fund Program, Private Activity Bonds, Low-Income
Housing Tax Credits, and Affordable Housing Program funds. In September 1999 DHA began
condruction of the first sngle family homes to be located on the Site. These 50 public housing units
will be completed in 2001.

In 1998 DHA received HOPE V1 funding from HUD for the redevelopment of the
Rosdland Homes site and surrounding community. Rosdand Homes was congtructed in 1942 to
provide housing for approximately 611 low-income families. DHA has developed aplan for this
renovation effort which has been gpproved by HUD, the Texas Historicd Commisson, and the
Federa Court in the Walker et al. housng desegregation lawsuit. Under the plan DHA will
demolish dl but three buildings on the 26 acre Ste. The housing units will be replaced with 486 units
on the ste and 212 unitsin the neighborhood. The unitswill include public housing, Section 8
project-based assistance, and market rate units. During 1999-2000 DHA applied for and received
Low-Income Housing Tax Credits, Affordable Housing funds, and Private Activity Bondsto
supplement the HOPE V1 funds dedicated to this project.

In 1998, DHA completed the development of 76 unit Frankford Townhomesin far north
Dalas. These gpartments were the first public housing units to be congtructed in a predominantly
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white area of the City of Ddlas, and were designed with extensve input from an advisory board
composed of representatives for various homeowner associations in the community. Total
development cost for this project was $6.3 million.

In addition to new congtruction activities, DHA expends gpproximately $10 million annualy
for renovations and repairs for its housing developments. Since 1992 DHA has completed
comprehensve renovations a three of its 23 multi-family housing developments. These renovaions
included a $10 million renovation of Cedar Springs Place, a 182 unit multi-family housing
development congtructed in 1937 which islisted on the Nationd Register for Historic Places. For
this renovation, DHA not only worked closdly with representatives from HUD, but aso with the
Texas Higtorical Commission as the development was the firgt public housing development
congtructed west of the Mississppi River and was designed by the same architects that designed
many of the buildingsin Fair Park, the Site of the Texas State Fair.

Another recent project was the comprehensive renovation of Little Mexico Village. This
102 unit multi-family housing development was completely gutted and renovated. The renovations
included new unit configuration, the ingdlation of air conditioning, a complete renovation of the
exterior of the buildings and the congtruction of a club house and management building. In 1997
DHA received the Ddlas Urban Design Award for Renovation of Little Mexico Village.

In 1996 DHA completed a mini-modernization of Brackins Village, located in the Eighth
Street Corridor. The renovations for this two million dollar project included new cabinets, new
anks, new bathroom fixtures and cabinets, air conditioning, and new flooring and Sair cases.

In 1995 DHA acquired two multi-family properties from HUD, Cedar Glen Apartments
and Egtel Village. After expending amost $7 million (raised through tax exempt bond proceeds)
for renovation, the two apartment complexes are fully leased and provided housing for
goproximately 540 families.

Asthelargest provider of low income and affordable housing in the Dallas metropolitan
area, DHA recognizes the need to address community and economic development issuesin Dallas
low income neighborhoods. It is ot enough to address only housing needs if basic services are not
available in the community to serve the neighborhood. In recognition of this, in 1992 DHA
purchased the Lakewest Town Center which was experiencing decline and was no longer providing
adequate sarvices to the community. Since the purchase, DHA has invested more than $2 million in
renovations and has recruited Minyards Grocery Store, Wieners Department Store, Auto Zone and
Taco Bdll to the Center. The Carniva (Minyards) Grocery Store is one of the highest grossing
goresin the Ddlas area owned by the Minyards Company. A smilar, dthough smaler, project is
currently being developed near Brackins Village in Oak Cliff.

The purchase of the shopping center is areflection of DHA’s commitment to improve
peopl€e slives by providing more than just bricks and mortar. Also in 1992, long before the Federa
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wefare reform push, DHA began the Family Sdf-Sufficiency (FSS) Program to assst familiesto
move from welfare to work. Through this program, DHA provides case managers to work with
families to develop a comprehendve plan to move them from dependency to sdf-sufficiency and
independence from government assstance. The case manager helps the family access job training,
child care, trangportation, and other assstance they may need to meet their god of sdf-sufficiency.
DHA has a0 created a one-stop center which provides resident employment and training
programs, including access to computers for training, development of resumes, and other
correspondences for obtaining ajob. DHA aso provides an extengve program of youth activities
to help young people living in its devel opments to succeed in school and move from assisted housing
when they become adults.

DHA'’ s expertise in development and management of affordable housing and commitment to
its resdents has been recognized by HUD. DHA has been designated a high performing housing
authority under HUD’ s Public Housing Management Assessment Program (PHMAP) each year
sance 1992 when the program first began. DHA is one of the very few large housing authoritiesin
the nation to attain high performer status for seven consecutive years. In October 1997 DHA
recelved specid recognition from HUD for this accomplishment. In addition, both former President
George Bush and former HUD Secretary Henry Cisneros noted that DHA is one of the best run
housing authoritiesin the country.

Agency Plan

This Annua Plan covers many of DHA'’s housing and support services activities including
discretionary policies of the Housing Authority. The Plan was developed over severad months with
the assstance of DHA residents and staff. Listed below are the mgor componentsin which there
are discretionary policies.

Preferences for admission

The Ddlas Housing Authority has adopted preferences for admisson to DHA
housing developments for 1) families who are currently employed (and have been employed
for aminimum of sx months) or who are derly or disabled or 2) families who are currently
in ajob training program and have completed 50 percent of the training. These preferences
became effective January 1, 2000.

Capital Improvements Needs

DHA has included both an annud plan and afive year plan for the Capitd Fund
Program. Based upon prior years funding under the Comprehensive Grant Program, DHA
estimated that approximately $8.5 million would be available annualy from this fund. Work
itemsin the five year plan were determined based on previous year’' s plans, aresdent and
gaff survey completed in June 2000, and recurring maintenance needs. A sgnificant portion
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of the funds for 1999 and 2000 have been dlocated for the construction of 152 public
housing unitsin Lakewest. As noted above, DHA has aso received Low-Income Housing
Tax Credits, Private Activity Bonds, and Affordable Housing Program funds for these units.

Demalition and Digpogition
Rosdand Homes

As part of DHA’s 1998 HOPE VI Program, DHA applied for and
received gpprova from HUD to demolish dl but three buildings on the Rosdand
Homes gte. In an agreement with the Texas Hitoricd Commisson, DHA will
restore the exteriors of the Community Building and two resdentid buildingsto
preserve the historic nature of the first public housing Ste built in Ddlas specificdly
for African-Americans.

DHA has completed the demoalition of the first 298 units and has entered
into along-term lease with a partnership to congtruct 152 new housing units on this
gte. Demoalition of the remaining units will occur over the next few years with
replacement units to be constructed both on- and off-site as described above.

Lakewest

In January 2000 DHA submitted a request to HUD to dispose of three
separate parcels of property at Lakewest. One site, approximately 15 acres, has
been leased to a partnership for the development of the 152 unit Lakewest
Townhomes. The second Site, approximately 68 acres will be sold to a partnership
for the development of 300 single family homes. The third Site, gpproximatdly seven
acres will be sold to the West Ddlas Community Church for expansion of its priveate
school which serves primarily children from low-income families. This request for
disposition was approved by HUD on April 21, 2000.

Prior to the end of 2000, DHA will submit an additiond request to HUD for
the disposition of approximately two acres at Lakewest for the construction of a
HUD 202 housing project for the elderly.
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Barbara Jordan Square

In early 2001 DHA will submit arequest to HUD to dispose of
approximately 1,400 square feet of property at Barbara Jordan Square to the City
of Dadlasfor congtruction of aturn around at the street closure of Country Creek
Drive.

Safety and Crime Prevention Measures

DHA hasinduded in the Agency Plan afive year plan for its Public Housing Drug
Elimination Program. This plan indudes the following components: Y oung Olympian
Sports, Family Leadership; Resdent Assstance Program; Gang Prevention; Adult
Leadership Training; Junior Leadership Training; Resident Outreach Workers, Operation
Stay in School; Home Study Centers, HOOPS (midnight basketball); additiond police
services, and an evauation component.
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Annual Plan Ta ble of Contents
[24 CFR Part 903.7 9 (r)]

Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting documents

available for public inspection.
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Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On Display”

column in the appropriate rows. All listed documents must be on display if applicable to the program activities

conducted by the PHA.
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1 Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data available to the PHA , provide a statement of the housing needs in the jurisdiction by

completing the following table. Inthe“Overall” Needs column, provide the estimated number of renter

familiesthat have housing needs. For the remaining characteristics, rate the impact of that factor on the

housing needs for each family type, from 1 to 5, with 1 being “no impact’ and 5 being “ severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type*

Family Type Overall Afford- Supply Quality Access- Size Location
ability ibility

Income <=30% of
AMI 66,005 5 5 4 5 3 5
Income >30% but
<=50% of AMI 49,776 5 5 4 4 3 4
Income >50% but
<80% of AMI 80,175 1 1 1 1 1 1
Elderly 90,497 5 5 4 5 3 5
Families with
Disabilities N/A 5 5 4 5 3 5
White 501,163 3 3 2 2 2 1
African Americans 310,429 5 5 4 5 3 5
Hispanic 213,301 5 5 5 5 5 5
Asian/Pacific
Islander 21,572 5 5 4 5 3 5
American Indian 3,788 5 5 4 5 3 5

*Note: DHA used the City of Dallas’ Consolidated Plan to obtain the information for thistable. Asthe City’s
Plan does not rate in impact of the factors of housing needs for each family type, DHA assigned this
rating based upon the City’ s data, but has no actual data for the rating.
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What sources of information did the PHA use to conduct this analyss? (Check al that
aoply; dl materids must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1997-98
U.S. Census data the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources (list and indicate year of information):
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant - Based Assistance Waiting Lists

State the housing needs of the families on the PHA’swaiting list/s. Complete onetablefor each type of

PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-based or

sub-jurisdictional public housing waiting lists at their option.

Housing Needs Familieson the Waiting List

Waiting list type: (select one)

X  Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 4,566
Extremely low income
<=30% AMI 4,229 92.62%
Very low income (>30%
but<=50% AMI) 307 6.72%
Low income (>50% but
<80% AMI) 30 66%
Families with children 2,779 70.77%
Elderly families 253 6.44%
Families with Disabilities

774 19.71%
White 288 7.33%
African-American 3,238 82.45%
American Indian 7 0.18%
Asian/Pacific | slander 256 6.52%
Hispanic 120 3.06%
Isthewaiting list closed (select one)? X No Yes
If yes:

How long hasit been closed (# of months)?
Doesthe PHA expect to reopen thelist in the PHA Plan year? No Yes

Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

FY 2001 Annua Plan, Page 3
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Housing Needs Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

#of families

% of total families

Annual Turnover

No Yes
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Housing Needs Familieson the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

X Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 6,226
Extremely low income
<=30% AMI 5973 95.94%
Very low income (>30%
but<=50% AMI) 229 3.68%
Low income (>50% but
<80% AMI) 24 0.38%
Families with children 2,963 56.03%
Elderly families 311 5.88%
Families with Disabilities
1,012 19.14%

White 486 9.1%
African-American 4,302 81.35%
American Indian 10 0.19%
Asian/Pecific | slander 50 0.95%
Hispanic 419 7.92%
Characteristics by Bedroom Size (Public Housing Only)
1BR 3,002 56.80% 27
2BR 1,567 29.63% 45
3BR 668 12.63% 37
4BR 45 85% .38
5+BR 5 0.09%% 35
Isthewaiting list closed (select one)? X No Yes
If yes:

How long has it been closed (# of months)?

Doesthe PHA expect to reopen thelist in the PHA Plan year? No Yes

Doesthe PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes
HUD 50075
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strateqy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing

this strategy.

@ Strategies
Need: Shortage of affordable housing for all digible populations

Strategy 1.  Maximize the number of affordable units
availableto the PHA within itscurrent
resour ces by:

Select all that apply.

X Employ effective maintenance and management
policies to minimize the number of public housing

units off-line

X Reduce turnover time for vacated public housing
units

X Reduce time to renovate public housing units

X Seek replacement of public housing units logt to the
inventory through mixed finance devel opment

X Seek replacement of public housing units logt to the
inventory through section 8 replacement housing
resources

X Maintain or increase section 8 lease-up rates by
edtablishing payment standards that will engble
families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable
housing among families asssted by the PHA,
regardless of unit size required

X Maintain or increase section 8 lease-up rates by
marketing the program to owners, particularly those
outside of areas of minority and poverty
concentration

X Maintain or increase section 8 lease-up rates by
effectively screening Section 8 gpplicantsto
increase owner acceptance of program

X Participate in the Consolidated Plan development
process to ensure coordination with broader
community drategies
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Other (list below)
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Strategy 2:  Increasethe number of affordable housing units
by:
Select all that apply.

X Apply for additiona section 8 units should they
become available

X Leverage affordable housing resourcesin the
community through the cregtion of mixed - finance
housing

X Pursue housing resources other than public housing
or Section 8 tenant-based assistance
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1:  Target available assistance to families at or

below 30 % of AMI
Select all that apply.

X Exceed HUD federa targeting requirements for
families a or below 30% of AMI in public housing

X Exceed HUD federd targeting requirements for
families at or below 30% of AMI in tenant-based
section 8 assistance
Employ admissions preferences amed at families
with economic hardships

X Adopt rent policies to support and encourage work
Other (list below):

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1.  Target available assistance to families at or

below 50% of AMI
Select all that apply.

X Employ admissions preferences amed at families
who are working

X Adopt rent policies to support and encourage work
Other (list below):
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Need: Specific Family Types: The Elderly

Strategy 1.  Target available assistance to the elderly:
Select all that apply.

X Seek desgnation of public housing for the elderly
X Apply for specid-purpose vouchers targeted to the
elderly, should they become avallable
Other (list below):

Need: Specific Family Types. Familieswith Disabilities
Strategy 1.  Target available assistance to Familieswith

Disabilities:
Select all that apply.

Seek designation of public housing for families with
disshilities

X Carry out the modifications needed in public
housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specia-purpose vouchers targeted to
families with disabilities, should they become
avaladle

X Affirmatively market to loca non-profit agencies
that assst families with disgbilities
Other (list below):

Need: Specific Family Types. Racesor ethnicitieswith
disproportionate housing needs

Strategy 1.  Increase awareness of PHA resour ces among
families of races and ethnicitieswith

disproportionate needs:
Select all that apply.

X Affirmatively market to races/ethnicities shown to
have disproportionate housing needs
Other (list below):
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Strategy 2. Conduct activitiesto affirmatively further fair

housing
Select all that apply.

X Counsel section 8 tenants as to location of units
outsde of areas of poverty or minority
concentration and assst them to locate those units

X Market the section 8 program to owners outside of
aress of poverty/minority concentrations
Other (list below):

Other Housing Needs & Strategies. (list needs and strategies

below)

None identified.

2 Reasonsfor Selecting Strategies

Of the factors listed below, sdect dl that influenced the PHA' s sdection of the
drategiesit will pursue:

X X X X X X X X X

X

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housing

Extent to which particular housing needs are met by other
organizetions in the community

Evidence of housing needs as demondtrated in the Consolidated
Pan and other information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory
Board

Reaults of consultation with advocacy groups

Other (list below):
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2. Statement of Financial Resour ces
[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housing or tenant-based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories. public housing operations, public housing capital improvements,
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resour ces:
Planned Sourcesand Uses

Sour ces Planned $ Planned Uses

1. Federal Grants(FY 2001 grants)

a) Public Housing Operating Fund $11,000,000.00
b) Public Housing Capital Fund $8,439,990.00
c) HOPE VI Revitalization $0.00
d) HOPE VI Demalition $0.00
€) Annua Contributionsfor Section 8 Tenant-

Based Assistance $71,688,686.00
f)  Public Housing Drug Elimination Program

(including any Technical Assistance funds) $1,006,453.00
g) Resident Opportunity and Self-Sufficiency

Grants $550,000.00
h) Community Development Block Grant $0.00
i) HOME $0.00 NA
Subtotal $92,685,129.00

Other Federal Grants (list below)

a) Waelfare-to-Work - Labor Department $298,835.00 | Awarded to Local Workforce
Board - DHA will use the funds
for its self-sufficiency programs

b) Esel Village $2,305,000.00 | Operation of housing
c) Cedar Glen Apartments $2,018,000.00 | Operation of housing
d) Oakland Apartments $393,000.00 | Operation of housing
Subtotal $5,014,835.00
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
2. Prior Year Federal Grants (unexpended funds
only) (list below)*
a) 1998 Comprehensive Grant Program $4,501,283.00 | Modernization and self-
sufficiency programs
b) 1999 Comprehensive Grant Program $7,598,331.00 | Modernization and self-
sufficiency programs
€) 2000 Capital Fund Program $8,439,990.00 | Modernization and self-
sufficiency programs
d) 1999 Public Housing Drug Elimination Program $100,000.00 | Drug elimination programs
f) 2000 Public Housing Drug Elimination Program $991,453.00 | Drug elimination programs
g) 1997 Economic Development and Support Self-sufficiency programs
Services Program $5,000.00
h) 1999 Section 8 Family Self-Sufficiency Program $42,120.00 | FSS case manager for Section 8
Coordinator Program participants
i) 1999 Elderly Service Coordinator Program $53,485.00 | Elderly service coordinator
j) 2000 Elderly Service Coordinator Program $43,977.00 | Elderly service coordinator
k) 1999 Multi-Family Housing Elderly Service $52,134.00 | Elderly service coordinator
Coordinator - Lakeland Manor
[) 1999 Multi-Family Housing Elderly Service $52,134.00 | Elderly service coordinator
Coordinator - Oakland Manor and Simpson
Place
m) 1999 Resident Opportunity and Self-Sufficiency $50,000.00 | Elderly service programs
Program
n) 1999 New Approach Anti-Drug Program - Cedar $243,0838.00 | Additional police protection
Glen Apartments
0) 1994 HOPE VI Program - Lakewest $14,365,542.00 | Replacement housing for units
demolished in L akewest
p) 1998 HOPE VI Program - Roseland Homes $24,981,369.00 | Renovation of Roseland Homes
area
q) 1991 PH Development Project TX21P009032 $3,816,560.00 | 50 single family homesin
L akewest
r 1991 PH Development Project TX21P009033 $6,290,000.00 | 100 multi-family units
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Financial Resour ces:
Planned Sources and Uses

Sources Planned $ Planned Uses

s) 1991 PH Development Project TX21P009034 $3,267,250.00 | 53 multi-family units

t) 1992 PH Development Project TX21P009038 $4,082,900.00 | 61 multi-family units

u) 1991-1992 PH Development Project $721,217.00 | 25 singlefamily homes
TX21P009042

v) 1991 PH Development Project TX21P009048(?) $2,396,989.00 | 50 multi-family homes (split from

TX21P009032)

Subtotal $82,094,822.00

3. Public Housing Dwelling Rental Income $6,500,000.00 | Operation of housing

Subtotal $6,500,000.00

4. Other income (list below)
Excess Utilities $862,776.00 | Operation of housing
Non-Dwelling $33,380.00 | Operation of housing
Miscellaneous Charges $20,512.00 | Operation of housing
Late Charges $131,883.00 | Operation of housing

Subtotal $1,048,551.00

5. Non-federal sources (list below)

a) State Energy Conservation Grant $73,235.00 | Training program for residents

b) Enterprise Fund 1990 DHC Bonds $4,147,000.00 | Operation of housing

c) Lakewest Revitalization $1,020,000.00 | Operation of housing

d) Turnkey Sales Proceeds $148,565.00 | Operation of housing

e) Low-Income Housing Tax Credits $16,165,545.00 | Construction of housing

f) Affordable Housing Program Grants $1,462,676.00 | Construction of housing

Subtotal $23,017,021.00

Total resources $210,360,358.00
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PHA Palicies Governing Eligibility, Selection and Admissions

[24 CFR Part 903.79 (c)]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not required to complete sub-

component 3A.

(1)  Eligibility

a When does the PHA verify digibility for admisson to public
housing? (sdect dl that apply)

When families are within a certain number of being offered a
units. (tate number)

X When families are within a certain time of being offered a
units: (state number): Depends on needs of the Agency;
aso varies based on bedroom size,

Other: (describe)

b. Which non-income (screening) factors does the PHA useto
establish digibility for admission to public housing (sdlect dl thet
apply)?

X Crimind or Drug-related activity

X Rentd history

X Housekeeping
Other (describe)

c X Yes No: Doesthe PHA request crimind records
from loca law enforcement agencies for
screening purposes?

d X Yes No: Doesthe PHA request crimina records
from State law enforcement agencies for
screening purposes?

e X Yes No: Doesthe PHA access FBI crimind records

from the FBI for screening purposes?
(either directly or through an NCIC-
authorized source)
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)

Waiting List Organization

a

Which methods does the PHA plan to use to organize its public
housing waiting list (sdect dl thet gpply)?

X Community-wide list
Sub-jurisdictiond lists
Site-based waiting lists

X Other (describe) Application date and time

Where may interested persons apply for admission to public

housing?

X PHA main adminidrative office

PHA deveopment site management office

Other (list below)

Day Resource Center, Ddlas Life Foundation, Salvation Army

If the PHA plansto operate one or more Site-based waiting ligsin
the coming year, answer each of the following questions; if not, skip

to subsection (3) Assignment.

Not Applicable.

1 How many ste-based waiting lists will the PHA operatein

the coming year?

2. Yes No:

If yes, how many ligts?

3. Yes No:

If yes, how many ligts?

Areany or dl of the PHA’s
Ste-based waiting lists new
for the upcoming year (that
is, they are not part of a
previousy-HUD-approved
Site based waiting ligt plan)?

May families be on more
than one lig Smultaneoudy?
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4, Where can interested persons obtain more information
about and sign up to be on the site-based waiting lists
(select dl that apply)?

PHA main adminigretive office

All PHA deve opment management offices
Management offices at developments with Site-
based waiting lists

At the development to which they would like to
aoply

Other (list below)

3 Assignment

a

How many vacant unit choices are gpplicants ordinarily given before
they fdl to the bottom of or are removed from the waiting list?

(select one)
X One (but see below)
Two

Three or More

Per the Admissions and Occupancy Policy, applicants may decline
an offer and remain at the top of the waiting list for avariety of
reasons.

X Yes No: Isthispolicy conagtent across dl waiting list
types?

If answer to bisno, lig variations for any other than the primary
public housing waiting list/s for the PHA:

4 Admissions Preferences

a Income targeting:

X Yes No: Doesthe PHA plan to exceed the
federa targeting requirements by
targeting more than 40% of al new
admissonsto public housing to
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families a or bdow 30% of median
areaincome?
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b.

Transfer policies. Inwhat circumstances will transfers take
precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medicd judtification
Adminigrative reasons determined
by the PHA (e.g., to permit
modernization work)

Resdent choice: (dtate
circumstances below)

Other (list below):

X X X X X

Per DHA’s Admissions and Continued
Occupancy Policy, one resdent initiated
transfer is alowed per every two
admissons.

Preferences

1 X Yes No: Hasthe PHA established
preferences for admission to public
housing (other than date and time of
goplication)? (If “no” is selected,
skip to subsection (5)

Occupancy ).

2. Which of the following admission preferences does the
PHA plan to employ in the coming year? (select dl that
apply from either former Federa preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disagter, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Home essness
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High rent burden (rent is > 50 percent of income)
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Other preferences (select below):

X Working families and those unable to work because
of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction

X Those enrolled currently in educationd, training, or
upward mobility programs
Households that contribute to meeting income gods
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Thaose previoudy enrolled in educationd, training, or
upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below):

If the PHA will employ admissions preferences, please
prioritize by placing a“1” in the space that represents your
fird priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or
more of these choices (either through an absolute hierarchy
or through a point system), place the same number next to
each. That means you can use“1” more than once, “2”
more than once, etc.

Former Federal preferences:

Involuntary Displacement (Disagter, Government
Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Home essness

High rent burden
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Other preferences (select al that apply):

1 Working families and those unable to work because
of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction

1 Those enrolled currently in educationd, training, or
upward mobility programs
Households that contribute to meeting income gods
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Thaose previoudy enrolled in educationd, training, or
upward mobility programs
Victims of reprisds or hate crimes
Other preference(s) (list below):

4, Reationship of preferences to income targeting
requirements:

The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families
enaures that the PHA will meet income targeting
requirements

) Occupancy

a

What reference materids can gpplicants and residents use to obtain
information about the rules of occupancy of public housing (sdect

l that apply)

X The PHA-resident lease
X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materias

Other source (list)
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b.

How often must resdents notify the PHA of changesin family
compostion? (sdect dl that apply)

X
X
X

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)

(6) Deconcentration and Income Mixing

a

C.

X

Yes __ No: Didthe PHA’sandyss of itsfamily (generd
occupancy) developments to determine
concentrations of poverty indicate the need
for measures to promote deconcentration of

poverty or income mixing?

Yes No: Did the PHA adopt any changesto its
admissions policies  based onthe
results of the required andysis of the need
to promote deconcentration of poverty or
to assure income mixing?

If the answer to b was yes, what changes were adopted? (sdect
that apply)

Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

Employing waiting lis “ skipping” to achieve deconcentration
of poverty or income mixing gods at targeted developments
If selected, list targeted devel opments below:

Employing new admission preferences at targeted
developments

If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

DHA has adopted preferences for working families and
those currently enrolled in ajob training program.
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Yes X No: Did the PHA adopt any changes to other
policies based on the results of the required
andysis of the need for deconcentration of

poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes?
(sdect dl thet apply)

Additiond affirmative marketing

Actions to improve the marketability of certain
developments

Adoption or adjustment of celling rents for certain
developments

Adoption of rent incentives to encourage deconcentration of
poverty and income-mixing

Other (list below)

f. Based on the results of the required analys's, in which developments
will the PHA make specid efforts to atract or retain higher-income
families? (sdect dl that apply)

Not applicable: results of andysis did not indicate aneed
for such efforts
List (any applicable) developments below:

All family Stes

s} Based on the results of the required analys's, in which developments
will the PHA make specid efforts to assure access for lower-
income families? (sdect dl that gpply)

X

Not applicable: results of andysis did not indicate aneed
for such efforts
List (any applicable) developments below:
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B. Section 8

Exemptions: PHAS that do not administer Section 8 are not required to compl ete sub-component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant-based Section 8

assistance program (vouchers, and until completely merged into the voucher program, certificates).

@

Eligibility

a

What is the extent of screening conducted by the PHA? (select dll
that apply)

X Crimind or drug-related activity only to the extent required
by law or regulation
Crimind and drug-rdated activity, more extensvely than
required by law or regulation
More genera screening than crimina and drug-related
activity (ligt factors below)

Other (list below)

X Yes No: Doesthe PHA request crimind records
from locd law enforcement agencies for
screening purposes?

X Yes No: Doesthe PHA request crimind records
from State law enforcement agencies for
screening purposes?

X Yes No: Doesthe PHA access FBI crimina records

from the FBI for screening purposes?
(either directly or through an NCIC-
authorized source)

Indicate what kinds of information you share with prospective
landlords? (sdlect dl that apply)

X Crimind or drug-rdated activity
Other (describe below)
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)

Waiting List Organization

a With which of the following program waiting ligs is the section 8
tenant-based assistance waiting list merged? (select dl that apply)
X None
Federd public housing
Federa moderate rehabilitation
Federa project-based certificate program
Other federd or local program (list below)
b. Where may interested persons gpply for admission to section 8
tenant-based assistance? (select dl that apply)
X PHA main adminigrétive office
Other (list below)
3 Search Time
a X Yes No:  Doesthe PHA give extensions on standard
60-day period to search for aunit?
If yes, Sate circumstances below:
Families searching for housing in
predominantly white areas as defined by the
Court in the Walker, et al. housng
desegregation lawsuit are provided extra
time and assstance to locate housing.
4 Admissions Preferences
a Income targeting
X Yes No: Does the PHA plan to exceed the
federd targeting requirements by
targeting more than 75% of al new
admissions to the section 8 program
to families at or below 30% of
median areaincome?
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Preferences

1 Yes X No: Hasthe PHA established
preferences for admission to section
8 tenant-based ass stance? (other
than date and time of gpplication) (if
no, skip to sub-component (5)
Special purpose section 8
assstanceprograms )

2. Which of the following admission preferences does the
PHA plan to employ in the coming year? (select dl that
apply from either former Federd preferences or other
preferences)

Former Federa preferences

Involuntary Displacement (Disaster, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

Working families and those unable to work because
of age or disability
Veterans and veterans families
Residents who live and/or work in your jurisdiction
Those enralled currently in educationd, training, or
upward mobility programs
Households that contribute to meeting income goas
(broad range of incomes)
Households that contribute to meeting income
requirements (targeting)
Those previoudy enrolled in educationd, training, or
upward mobility programs
Victims of reprisas or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please
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prioritize by placing a“1” in the space that represents your
fird priority, a“2” in the box representing your second
priority, and soon. If you give equa weight to one or
more of these choices (either through an absolute hierarchy
or through a point system), place the same number next to
each. That means you can use“1” more than once, “2”
more than once, etc.

Former Federa preferences

Involuntary Displacement (Disagter, Government
Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because
of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction
Those enrdlled currently in educationd, training, or
upward mobility programs

Households that contribute to meeting income gods
(broad range of incomes)

Households that contribute to meeting income
requirements (targeting)

Thaose previoudy enrolled in educationd, training, or
upward mobility programs

Victims of reprisds or hate crimes

Other preference(s) (list below):

Among applicants on the waiting list with equal preference
status, how are applicants selected? (select one)

X Date and time of application

Drawing (lottery) or other random choice technique
If the PHA plansto employ preferences for “resdents who
live and/or work in the jurisdiction” (select one)
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Not Applicable.

This preference has previoudy been reviewed and
approved by HUD

The PHA requests gpprova for this preference
through this PHA Plan

6. Reationship of preferences to income targeting
requirements. (select one)

The PHA gpplies preferences within income tiers

X Not goplicable: the pool of gpplicant families
enaures that the PHA will meet income targeting
requirements

) Special Purpose Section 8 Assistance Progr ams

a

In which documents or other reference materids are the policies
governing €ligibility, sdection, and admissons to any pecid-
purpose section 8 program administered by the PHA contained?
(sdlect Al that gpply)

X The Section 8 Adminidtrative Plan
X Briefing sessons and written materias
Other (list below):

How does the PHA announce the availability of any specid-
purpose section 8 programs to the public?

X Through published notices
Other (list below):
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PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete sub-
component 4A.

@ Income Based Rent Policies

Describe the PHA'’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions,
in the appropriate spaces below.

a Use of discretionary policies. (select one)

The PHA will not employ any discretionary rent-setting
policies for income based rent in public housing. Income-
based rents are st at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the
wefare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If sdlected, skip to sub-
component (2))

___Or___

X The PHA employs discretionary policies for determining
income based rent (If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (sdect

one)
$0
X $1-$25
$26-$50
2. Yes X No: Hasthe PHA adopted any
discretionary minimum rent
hardship exemption
policies?
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3. If yesto question 2, list these policies below:
Rents st at less than 30% than adjusted income

1. X Yes No:  Doesthe PHA plan to charge rents
a afixed amount or percentage
less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged
and the circumstances under which these will be used
below:

Families paying theflat or ceiling rent could be a lessthan
30 percent of their adjusted income.

Which of the discretionary (optiona) deductions and/or exclusons
policies does the PHA plan to employ (sdect dl that gpply)

For the earned income of a previoudy unemployed
household member

For increases in earned income

Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medica expenses of non-disabled
or non-elderly families

X Other (describe below):
For families entering DHA’s public housing program who
have earned income, 50% of the earned income will not be
included in the caculation of rent for 6 months, theresfter
25% of the earned income is not included.
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€.

Calling rents

1.

Do you have ceiling rents? (rents set & aleve lower than
30% of adjusted income) (select one)

X Yesfor al developments
Y es but only for some developments
No

For which kinds of developments are ceiling rentsin place?
(sdect dl thet apply)

X For dl developments
For dl genera occupancy devel opments (not
elderly or disabled or elderly only)
For specified genera occupancy devel opments
For certain parts of developments;, e.g., the high-
rise portion
For certain size units, e.g., larger bedroom sizes
Other (list below):

Select the space or spaces that best describe how you
arive a celing rents (sdlect al that apply)

X Market comparability study
Fair market rents (FMR)
95™ percentile rents
75 percent of operating costs
100 percent of operating costs for genera
occupancy (family) developments
Operating costs plus debt service
The“rentd vaue’ of the unit
Other (list below):
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f. Rent re-determinations:

1 Between income reexaminations, how often must tenants
report changes in income or family composition to the PHA
such that the changes result in an adjustment to rent? (select

al that apply)

Never

At family option

Any time the family experiences an income increase
X Any time afamily experiences an income increase

above athreshold amount or percentage: (if
selected, specify threshold) $350.00
Other (list below)

s} X Yes No: Does the PHA plan to implement
individua savings accounts for
resdents (ISAs) as an dternative to
the required 12 month disallowance
of earned income and phasing in of
rent increases in the next year?

2 Flat Rents

1 In setting the market-based flat rents, what sources of information
did the PHA use to establish comparability? (select dl that gpply.)

The section 8 rent reasonableness study of comparable
housing
Survey of rentslisted in loca newspaper

X Survey of Smilar unasssted units in the nelghborhood
Other (list/describe below):
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B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to

compl ete sub-component 4B. Unless other wise specified, all questionsin this section apply only to the
tenant-based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

Q) Payment Standards

Describe the voucher payment standards and policies.

a What isthe PHA's payment standard? (select the category that best
describes your standard)

At or above 90% but below 100% of FMR
X 100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances
below)

b. If the payment standard is lower than FMR, why hasthe PHA sdlected this
standard? (select dl that apply)

Not Applicable.

FMRs are adequate to ensure success among assisted familiesin
the PHA’s segment of the FMR area

The PHA has chosen to serve additiond families by lowering the
payment standard

Reflects market or submarket

Other (list below)

C. If the payment standard is higher than FMR, why has the PHA chosen this
level? (sdlect dl that apply)

Not Applicable.

FMRs are not adequate to ensure success among asssted families
inthe PHA’s segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below):
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d. How often are payment standards reeva uated for adequacy? (select one)

Annudly
X Other (list below):
Payment standards are evauated quarterly

e What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select dl that apply)

X Success rates of asssted families
X Rent burdens of assgted families
Other (list below):

2 Minimum Rent
a What amount best reflects the PHA’s minimum rent? (select one)

$0
X $1-$25
$26-$50

b. Yes X No: Hasthe PHA adopted any discretionary minimum
rent hardship exemption policies? (if yes,
list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2).

As ahigh performing housing authority, DHA is not required to complete this section.
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8 Only
PHASs are exempt from sub-component 6A.

As ahigh performing housing authority, DHA is not required to complete this section.
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7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not reguired to complete this component and may skip
to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHA S must complete 7A asinstructed.

(@) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFR), identify
capital activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and
social viability of its public housing developments. This statement can be completed by using
the CFP Annual Statement tables provided in the table library at the end of the PHA Plan
template OR, at the PHA' s option, by completing and attaching a properly updated HUD-
52837.

Sdlect one

X The Capitd Fund Program Annuad Statement is provided as an atachment
to the PHA Plan at Attachment B.

_Or_

The Capitd Fund Program Annud Statement is provided below: (if
selected, copy the CFP Annud Statement from the Table Library and insert
here).
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2 Optional 5-Year Action Plan

Aqgencies are encouraged to include a5-Y ear Action Plan covering capital work items. This
statement can be completed by using the 5 Y ear Action Plan table provided in the table library
at the end of the PHA Plan template OR by completing and attaching a properly updated
HUD-52834.

a X Yes No: Isthe PHA providing an optiond 5-Year Action
Plan for the Capita Fund? (if no, skip to sub-
component 7B)

b. If yesto question a, select one:

X The Capitd Fund Program 5-Y ear Action Planis provided asan
attachment to the PHA Plan at Attachment B

_or_
The Capital Fund Program 5-Y ear Action Plan is provided below:

(if selected, copy the CFP optiond 5 Y ear Action Plan from the
Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved

HOPE VI and/or public housing development or replacement activities not described in the Capital Fund

Program Annual Statement.

X

b)

N =

N =

Yes No: a) Has the PHA received a HOPE VI revitdization

grant? (if no, skip to question ¢; if yes, provide
responses to question b for each grant, copying and
completing as many times as necessary)

Status of HOPE VI revitalization grant (complete one set of questions for
each grant)

Deveopment name: L akewest

Development (project) number: TX21P009011

Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
Revitdization Plan submitted, pending gpprova
Revitdization Plan approved

X Activities pursuant to an gpproved Revitalization Plan underway

Deve opment name: Rosdand Homes

Development (project) number: TX21P009001

Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
Revitdization Plan submitted, pending gpprova
Revitdization Plan approved

X Activities pursuant to an gpproved Revitalization Plan underway

Yes X No: ¢ Doesthe PHA plan to apply for aHOPE VI
Revitdization grant in the Plan year?

If yes, list development name/s below:
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X Yes

X Yes

No:

No:

d)

Will the PHA be engaging in any mixed-finance
development activities for public housing in the Plan
year?

If yes, list developments or activities below:

9% and 4% tax credits for Rosdland Homes
4% tax credits for Lakewest

Will the PHA be conducting any other public
housing development or replacement activities not
discussed in the Capita Fund Program Annud
Statement?

If yes, list developments or activities below:
Congruction of 50 Single family homesin Lakewest

Completion of acquigtion of 25 sngle family homes
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8.

Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]

| Applicability of component 8: Section 8 only PHAS are not required to complete this section.

2.

X Yes No:

Activity Description

Yes X No:

Does the PHA plan to conduct any demoalition or
disposgition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fisca
Year? (If “No”, skip to component 9; if “yes’, complete
one activity description for each development.)

Has the PHA provided the activities description information
intheoptional Public Housing Asset Management Table?
(If “yes’, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description

la
1b. Development (project) number: TX21P009001

Development name: Roseland Homes

2.

Activity type:  Demolition X
Disposition X

w

Application status (check one)
Approved X
Submitted, pending approval
Planned application

4.

Date application approved, submitted, or planned for submission: January 7, 2000

5.
6.
X

Number of units affected: 587
Coverage of action (select one)
Part of the development

Total development

~

Timeline for activity:
a.  Actud or projected state date of activity:  January 10, 2000
b. Projected end date of activity: 2002
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Demolition/Disposition Activity Description

la. Development name: Lakewest
1b. Development (project) number:  TX21P009011

2. Activity type:  Demolition
Disposition X (partial disposition of vacant land)

3. Application status (check one)
Approved X
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: January 31, 2000

o

Number of units affected: 0
Coverage of action (select one)
X Part of the development

Total development

o

7. Timelinefor activity:
a.  Actud or projected state date of activity:  April 2000, December 2000
b. Projected end date of activity: April 2000, December 2000

Demolition/Disposition Activity Description

la. Development name: Lakewest
1b. Development (project) number:  TX21P009011

2. Activity type:  Demolition
Disposition X (partial disposition of vacant land)

3. Application status (check one)
Approved
Submitted, pending approval
Planned application X

4. Date application approved, submitted, or planned for submission: October 2000

o

Number of units affected: 0
Coverage of action (select one)
X Part of the development

Total development

o

7. Timelinefor activity:
a.  Actud or projected state date of activity:  November 2000
b. Projected end date of activity: November 2000
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Demolition/Disposition Activity Description

la. Development name: Barbara Jordan Square
1b. Development (project) number:  TX21P009025

2. Activity type:  Demolition
Disposition X (partial disposition of vacant land)

3. Application status (check one)
Approved
Submitted, pending approval
Planned application X

4. Date application approved, submitted, or planned for submission: January 2001

o

Number of units affected: 0
Coverage of action (select one)
X Part of the development

Total development

o

7. Timelinefor activity:
a.  Actud or projected state date of activity: March 2001
b. Projected end date of activity: March 2001
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0. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Familiesand Familieswith
Disabilities
[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9: Section 8 only PHAS are not required to complete this section.

As ahigh performing housing authority, DHA is not required to complete this section.
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]

| Exemptions from Component 10: Section 8 only PHAs are not required to complete this section.

As ahigh performing housing authority, DHA is not required to complete this section.
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

Asahigh performing housing authority, DHA is not required to complete this section. But see
Attachment “ Section 8 Homeownership Capacity Statement.”
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12. PHA Community Service and Sdlf-Sufficiency Programs
[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and smal PHAS are not required to complete
this component. Section 8-Only PHASs are not required to complete sub-component C.

As ahigh performing housing authority, DHA is not required to complete this section.
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13. PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only
PHASs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

Asahigh performing housing authority, DHA is not required to complete sections A, B, and C.

D. Additional information asrequired by PHDEP/PHDEP Plan

PHASsE€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes __ No: Isthe PHA digibleto participatein the PHDEP in the fiscd year
covered by thisPHA Plan?
X Yes _ No: HasthePHA included the PHDEP FPan for FY 2001 in this PHA
Aan?
X Yes __ No: ThisPHDEP Planisan Attachment. (Attachment Flename:
Attachment F)
HUD 50075
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14. Statement of Policies Regarding Owner ship of Petsin Public Housing
[24 CFR Part 903.7 9 (n)]

As ahigh performing housing authority, DHA is not required to complete this section.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Pans and Related Regulations.
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16.

Fiscal Audit

[24 CFR Part 903.7 9 (p)]

1. X Yes No:
2 X Yes No
3. ___Yes X No:
4 Yes No
5 Yes No

Isthe PHA required to have an audit conducted under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U
S.C. 1437c(h))? (If no, skip to component 17.)

Was the most recent fiscal audit submitted to HUD?
Were there any findings as the result of that audit?

If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

Not Applicable.

Have responses to any unresolved findings been submitted
to HUD?

If not, when are they due (Sate below)?

Not Applicable.
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to compl ete this component.

As ahigh performing housing authority, DHA is not required to complete this section.
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations
1. __Yes X No: DidthePHA receive any comments on the PHA
Pan from the Resdent Advisory Board/s?
2. If yes, the comments are: (if comments were received, the PHA MUST
select one)

Attached at Attachment (File name)
Provided below:

3. In what manner did the PHA address those comments? (sdlect dl that
apply)

Consdered comments, but determined that no changes to the PHA
Plan were necessary.

The PHA changed portions of the PHA Plan in response to
comments

List changes below:

Other (list below):
Although DHA did not receive any written comments, the Agency Plan
Advisory Board was very active during the development of the Plan and
provided comments that were considered during the development phase.

B. Description of Election processfor Residentson the PHA Board
1. Yes X No: Doesthe PHA meet the exemption criteria
provided section 2(b)(2) of the U.S. Housing Act

of 193772 (If no, continue to question 2; if yes, kip
to sub-component C.)
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Yes X No:  Wastheresdent who serves on the PHA Board
elected by the resdents? (If yes, continue to
question 3; if no, skip to sub-component C.)

Description of Resident Election Process
Not Applicable.

a Nomination of candidates for place on the ballot: (sdlect al that
apply)

Candidates were nominated by resdent and assisted family
organizations

Candidates could be nominated by any adult recipient of
PHA assistance

Sdf-nomination: Candidates registered with the PHA and

requested a place on ballot
Other: (describe)

b. Eligible candidates: (sdect one)
Any recipient of PHA assstance
Any head of household receiving PHA assstance
Any adult recipient of PHA assistance

Any adult member of aresident or asssted family
organization

Other (ligt)
C. Eligible voters (sdect dl that goply)

All adult recipients of PHA assistance (public housing and
section 8 tenant-based assistance)

Representatives of al PHA resident and asssted family
organizations

Other (list)
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C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the foll owing statement (copy guestions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
City of Ddlas, Texas

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on
the needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and
offered by the Consolidated Plan agency in the development of the
Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent
with the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The City of Ddlas Consolidated Plan notes that more than 28 percent of dl
householdsin Dalas are extremey low (0-30% MFI) or low income (31-50%
MH) and over haf (55.5%) of these households are extremely low income. In
addition, 61 percent of the ederly renter householdsin Ddlas are extremely low or
low income and alarge portion have poverty-level incomes. There are 19,439
elderly renter households in Dallas, of which 8,215 or 42.3% are in the extremely
poor income category.

The Ddlas Housng Authority’s (DHA’s) Agency Plan includes the processes DHA
will use to help meet the City’ s housing needs by providing housing for
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goproximatdy 15,000 extremey low, very low, and low income families. DHA will
provide housing for families, the elderly and persons with disabilities.

The City of Ddlas Consolidated Plan notes that “[t]he firdt priority isto comply
with dl City legd commitments indluding the Walker Consent Decree entered into
on September 24, 1990. The Decree includes several areas with ahousing
emphasis” Many of the neighborhoods in which the City is required to conduct
specific activities under the Decree include areas in which DHA owns housing
developments. The City’swork in these neighborhoods, including code
enforcement, housing repair, and additional police services, support DHA's efforts
as described in the Agency Plan.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

None Required or Requested.
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