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PHA Plan
Agency ldentification

PHA Name: Cuyahoga Metropolitan Housing Authority
PHA Number: OH 12P-003
PHA Fiscal Year Beginning: 1/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
X Main adminigrative office of the PHA
1441 West 25" Street
Cleveland, Ohio
Contact: Scott Pollock (216-348-5911)
[]  PHA development management offices
[1  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

—

he PHA Plans (including atachments) are available for public inspection at:
Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government

Main adminidrative office of the County government

Main adminigtrative office of the State government

Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for ingpection at:
Main busness office of the PHA

X PHA development management offices — Admissions and Continued Occupancy Policy
(ACOP), including revised Dwelling Lesse and Grievance Procedure

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

]

X

The mission of the PHA isthe same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

The PHA'smissonis

To provide safe, decent, sanitary housing for digible resdents of Cuyahoga County.

Embodied in thismisson isafive-year god of affordability meeting the housing needs

of CMHA-dligible resdents in amanner which will:

a) Standardize high occupancy rates with tenants whose housing needs are being
fulfilled with a high degree of tenant stisfaction.

b) Retain current, and atract potentia residents with a sufficient occupancy period to
enable them to become sdlf-sufficient.

c) Moativate tenants to improve their housing environment according to their own
individud abilities.

d) Secure continued advocacy and support of the business community, charitable
organizations and governmenta agencies for resident benefits.

€) Foster optimum, tota community support systems such as those exemplified by
drug abuse prevention, education and treatment programs.

f) Assd inthe deveopment of an exemplary educationa system servicing CMHA
residents.

Gods
Police protection of our residents.
Timely and quaity maintenance response.
Choosing better neighbors (enhance screening).
Socid service intervention, i.e., Miracle Village, Hedlth Services, Dental Van, etc.
Economic empowerment through job opportunity.

g~ owdNE
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B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:

X Apply for additiond renta vouchers:
Maximum of 750 per year based on needs and availability
X Reduce public housing vacancies
Implement a plan to reduce vacancy rate, adjusted for modernization, to
8% in 2000 and 5% in 2001
Maintain 3% vacancy rate, adjusted for modernization, for 2002-2004
X Leverage private or other public funds to create additiond housing
opportunities:
Initid Tax Credit Development Project submission in 2001
Initial Tax Credit Project Completion within 2 years of award
Continuing sponsorship/intermediary for project based affordable
housing development and preservation
X Acquireor build units or developments:
Affordable Homeownership Program study in 2000
Homeownership sdes of 10 dwelling unitsin 2001
Ongoing homeownership program of 15-25 dwelling unitsin each year
2002-2004
X]  Other:
HOPE VI gpplication submission in 2001
Achieve/maintain 98% Section 8 program lease-up rate in years 2000-
2004
Landlord outreach to support deconcentration of tenant based program

X]  PHA God: Improve the qudlity of assisted housing
Objectives:

5 Year Plan Page 2
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Improve public housing management:
Achieve/Maintain above average PHAS score as measured among the
largest 30 Authorities

X]  Improvevoucher management:
Achieve/Maintain sandard performance level as measured by SEMAP
scoring

X Increase customer satisfaction:
Maintain above average resdent satisfaction score as measured among
the 30 largest PHA PHAS scores for that indicator

X Concentrate on efforts to improve specific management functions:
Address dl PHAS/SEMAP deficient indicators within one year or in
accordance to atimeline specified in a corrective action plan

X Renovate or modernize public housing units:
Revitdization of public housing stock completed for (3) existing HOPE
VI projects by 2004
Evduate housing stock as part of Asset Management study in 2001

X Demolish or dispose of obsolete public housing:
Timdy completion of four planned demolition projects
Housing Stock Conversion Assessment in 2001

Xl Provide replacement public housing:
Tax credit development and homeownership initiatives during years
2001-2004
Project based voucher program needs andysis and feasibility study
completing by 2000

X Provide replacement vouchers.
Continue to effectively administer replacement housing and enforcement
action voucher program

[] Other: (list below)

PHA God: Increase assisted housing choices

Objectives:

X  Provide voucher mobility counsding:

X

Apply for mohility vouchers, if offered

Earn SEMAP Deconcentration “bonus status’ for 2001-2004
Conduct outreach efforts to potential voucher landlords

Develop a Section 8 marketing plan in collaboration with the Northern

Ohio Apartments Association (NOAA) in 2000
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X X X

Effective implementation of interactive landlord/unit deta base web Ste
2000-2004

Increase voucher payment standards
Refine payment standard to take advantage of PHA flexibility provided
by QHWRA during 2000
Annua assessment and revisonsin each year 2001-2004
Annud reporting of payment standards and rent burden beginning in
2000

Implement voucher homeownership program:
Feashility study in 2001

Implement public housing or other homeownership programs.
See PHA godsfor “Expanding supply of asssted housing”

Implement public housing Ste-based waiting ligs
Completed plan and implementation in 2000 (See Annua Plan Section
3: Policies on Eligibility, Sdection and Admissons)

Convert public housing to vouchers:
Complete Housing Conversion Assessment (Section 22 & 33) by
10/2001
Implement results of Housing Converson Assessment beginning
10/2001

Other:
Develop plan for replacement of housing conversion per “hard
replacement” locd policy

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:

X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Egtablish god setting and annua performance measurement system in
accordance with HUD Find Rule
Implementation in 2001-2004
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
Provide assessment, incentive awareness and referra services to
under/unemployed new admissions
Implement public housing security improvements:
Comprehensive security improvement study and plan by 2000
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Pan implementation and performance measurement system during
2001-2004

X Desgnate developments or buildings for particular resdent groups (elderly,

persons with disabilities)

Designated housing study and plan during 2000
Plan gpprova and implementation during 2001

Xl  Other:
Implement measures to deconcentrate poverty through prioritized focus
on the lowest income devel opments by increasing average household
incomes of exiging families (2 Sites per year)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted
households

Objectives:
X Increase the number and percentage of employed personsin assisted families:
Working family preference and ceiling rent incentives by 2000
Meet Section 3 program resident opportunity goals during 2000-2004
X Provide or attract supportive services to improve assstance recipients
employability:
Maintain and strengthen exigting supportive service relaionships
Effective implementation of public housing SAf Sufficiency and Jobs
Plus Programs during 2000-2001
X Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities
Assess comprehensiveness and satisfaction with existing supportive
sarvices network during 2000
Enter into agreements to fill identified service gaps during 2001-2004
Implement referrd monitoring and outcome reporting system during
2001-2004
[] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:
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X Undertake affirmative measures to ensure access to asssted housing regardless

of race, color, religion nationd origin, sex, familid satus, and disability:
Maintain existing relationships and encourage coordination of far
housing and equa opportunity agencies
Deveop plan and implement actions to address impedimentsto fair
housing findings during 2000-2004 (see Attachment J)

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disability:

Assess living environment suitability a each development in accordance
with protected categories 2000

Deveop suitable living environment plans for each development
Implement plans and measure performance 2001

X Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Quantify and quaify accessible housing stock supply within the

Authority 2000

Quantify and qudify ble housing stock demand 2000

Identify internal and external resourcesto fill demand 2001

Maintain on-going program and progress reporting 2002-4
[] Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X]  Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This Executive Summary contains a brief overview of the information thet the PHA is
submitting in its Annud Plan, and rdaes the Annud Plan programs and activities to the PHA's
mission and gods as described in the 5-year plan. The find Plan was prepared in collaboration
with a Resdent Advisory Board comprised of Public Housng and Section 8 program
participants. Ther participation and comments are documented in Attachment G. A draft of
this plan was made available for public comment, and notice of a Public Hearing was published
on August 13, 2000. The Public Hearing was conducted by the Board of Commissioners to
obtain comments on September 26, 2000. The find PHA Plan was considered and adopted by
the CMHA Board of Commissioners on November 1, 2000.

The Cuyahoga Metropolitan Housng Authority (CMHA) is a large public housing
authority serving the housing needs of low, very low, and extremey low-income families within
the County of Cuyahoga. CMHA is a standard performing housing authority that provides over
9,200 units of public housing and dmost 9,000 units of tenant based assstance. Based on these
factors, this document provides a response to the full range of sections included in an Annua
Plan submission as specified in the Table of Contents.
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Our Housing Needs andysis in conjunction with the provisons st out in the Qudlity
Housing and Work Responsibility Act (QHWRA) provides the basis for our Agency Plan (i.e,
5year and Annua Plan). The needs andysisrelied heavily on the Consolidated Plans submitted
by entitlement cities within our jurisdiction. A summary of the needs andysisis presented in the
next paragraphs.

Cuyahoga County is unique in that there is a housing consortium comprised of 46
communities that have joined forces in andyzing their housing needs to be combined into one
Consolidated Plan, which dso includes information for the jurisdictions of Cleveland Heights,
Euclid, Lakewood, and Parma. The City of Cleveland and the City of East Cleveland are not
part of the consortium.

As demondtrated in the housing needs tables presented in Section 1 of the Annua Plan,
Clevdand and East Clevdland renters have a great cost burden in regards to housing
affordability. In Cleveland, 73% of renters earning less than 30% AMI pay more than 30% of
income for rent and utilities. In East Cleveland, 83% of renters earning less than 30% AMI pay
more than 30% income for rent and utilities In the Cuyahoga Urban County, which is
comprised of suburbswith population in higher tax brackets, 78% of its renters earning less than
30% AMI paying more than 30% of income for rent and utilities.

While there does not appear to be a mgor issue with the supply of renta units in the
County, affordability and qudity is a serious concern. Cuyahoga County’s housing stock,
particularly those within the inner-ring suburbs, is aging. The qudity of rental housing is often
poor. The housing needs study aso indicates that families with disabilities have a reduced
supply of accessible units. Elderly families have a need for asssted and supportive services
renta units.

Impediments to fair housing were aso considered in our assessment of housing needs.
In this regard CMHA has prepared a srategy to dign its programs to address identified
impediments. (See Attachment J)

Financial Resources are estimated at about $235 million to serve the housing needs of
Cuyahoga County for FY 2001. The mgority of these funds are used to serve digible families
and maintain the public housing stock. It is important to note thet, of the total funds reported,
over $37 million (i.e,, FY2001 Drug Eliminaion and Capitd Fund) resources are not available
until the 3¢ quarter of the fiscal year.

CMHA will use gpproximately $96 million to provide housing assisance to digible
families. Of that amount, about $42 million is received from HUD as public housing subsidy and
$54 million is used for Section 8 assged housing subsidies. Another $11 million in rent
payments are collected annudly from public housing families.

CMHA has about $4.8 million available to provide socid services, which includes job
training, public housing drug and crime prevention supportive services, and security and safety
programs.  Approximady $1.4 million is avalable to support three trangtiond housing
programs housed within CMHA.
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CMHA's largest angle funding category is for existing housing stock revitdization and
modernization.  Approximatey $107 million will be available for capitd improvements,
revitdization and modernization efforts.

Policies on Eligibility, Selection and Admissions are detalled in Section 3 of the
Annua Plan. They are based on our anadlyss of community needs and the requirements of the
Quadlity Housing and Work Responghility Act (QHWRA) of 1998, which are incorporated into
anew Admissions and Continued Occupancy Policy (ACOP) and arevised Dwelling Lease. It
a0 includes a Pet Policy and plans for establishing Ste-based waiting lists for highrise and
elderly properties, and Designated Housing plan a 14 highrise estates for the elderly and near-
ederly. CHMA plans to attain or surpass the QHWRA income targeting requirements of
ensuring that 40% of new public housing occupancy and 75% of Section 8 new admissions will
be given to families with incomes a or below 30% of the average median income for the
jurisdiction.

CMHA attained its highest level of Section 8 occupancy and now serves over 8,700
families. The Section 8 waiting list was opened for the fird time in 5 years in late 1999, which
resulted in adding 6,000 new families to the waiting list. In addition, CMHA expects to support
this enrollment through the expangion of its existing program size to subsidize 8,800 units, plus
an additiona 700 W fare to Work vouchers that will have been issued in 2000.

Rent Determination Palicies for the Public Housng and Section 8 program have been
revised to meet the requirements of QHWRA, and are d o reflected in the new Admissions and
Continued Occupancy Policy (ACOP). CMHA has maintained its minimum rent policy for
public housing a $25 per month and has revised its minimum rent policy to accommodate
“hardship” conditions as prescribed by QHWRA. The Section 8 program will maintain its $0
minimum rent policy in consderation of affordability comments made by supportive service and
far housng advocates. The Authority will extend its public housing ceiling rent policy through
the year 2001 while studying a program for charging flat rents. Importantly, the Authority will
implement mandatory exclusons from adjusted income determination for employment and
increasesin earned income.

Operations and Management Palicies for the Public Housing program continue to be
reviewed and revised. The Section 8 Program has revised its Administrative Plan to implement
QHWRA requirements and efficiencies necessary to attain its stated 5-year plan occupancy and
performance godls.

CMHA’s organizationd dructure is expected to reman relatively unchanged.
Consderable focus will continue to be placed on improved customer satisfaction, and filling the
expected 2,000 units that will become available as a result of program turnover in the Section 8
and public housing programs.
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Grievance Procedures for the public housng and Section 8 programs are available as
supporting documents to this Agency Plan. Public Housing grievance procedures are part of the
new Admissons and Continued Occupancy Policy (ACOP), and Section 8 grievance
procedures are contained in its Adminigtrative Plan.

Capital Improvement Needs for the Authority’s public housing stock address both the
annud and long term modernization plan to provide safe and decent public housing for digible
families. Due to fiscd year timing differencess CMHA will be funding most of its capita
improvement activities during 2001 with FY'2000 and prior year Capitd Fund Program funds.
Funds identified for FY 2001 are based on the FY 2000 grant amount, and have been reviewed
by residents and management. Past practice would dictate that they will be authorized by HUD
in the 3° quarter of 2001.

Approximately $50 million of HOPE VI revitdization funds remain for Outhwaite/King-
Kennedy, Carver Park and Riverview/Lakeview edates. The Authority will complete the
Outhwaite/King-Kennedy project in the plan year. Development Plans have been conditionally
gpproved for the remaining two projects. Project revitdization includes demolition, replacement
housing, renovation, and homeownership. CMHA expects to gpply for additiond HOPE VI
funding in 2001.

HUD has approved Demolition and Disposition applications for Carver Park,
Outhwaite, and King Kennedy North. The 135 units a Riverview were demolished in 2000.
CMHA has submitted an gpplication to demolish 6 of 12 townhouses at its Union Square
(Harvard and E.113") site.

Designation of Housing is planned for implementation by 2001. A Pan will be
submitted to HUD in November 2000 to designate fourteen (14) highrise and elderly estates for
Elderly (age 62+) and Near-Elderly (age 50-61) resdents only.

The Authority was not required to convert public housing stock as a result of section
202 finding in 1996. CMHA intends to complete a study to determine the viability of each of its
exiging developments in accordance with QHWRA Conversions of Public Housing
requirements.  The plan will be completed by October 2001 as required by statute.

CMHA firg implemented a Turnkey 1l Homeownership program in 1971
Through1999, 284 homes have been sold under that program which leaves 65 homes to be
sold. The Authority will develop a homeownership program in 2001 to address a housing need
identified in our housing needs andyss.
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Community Service Programs are an integral part of CMHA'’s efforts to empower its
resdents to attain and sustain sdf-sufficiency while living in hedthy communities. Programs are
designed to provide resdents with access to supportive services and resources needed to
develop and maintain lifestyles that are economically secure. Programs range from home day
care for children to supportive housing for seniors and dissbled. Working with diverse
community resources, job training/placement, family and children services, educationd
enrichment, recregtion, crime prevention, and substance abuse support are among the many
sarvices to resdents. The primary god is to support families making the trangtion from welfare
to work and assst othersto maintain hedlthy lifestyles.

A criticd pat of CMHA'’s supportive service and sdf-sufficiency programs are
Memorandums of Agreement (MOA) with County and City agencies to coordinate service
ddivery. A MOA is being secured with the Cuyahoga Depatment of Hedth and Human
Resources, which oversees the Cuyahoga Work and Training Agency, Adult and Senior
Protective Services, Children and Family Services, and Hedth and Nutrition. An additiond
MOA will be sought from the Department of Personnel and Human Resources for the City of
Cleveland. CMHA has a MOA with the Cleveland Municipal Schools to provide GED training
for its residents.

Another important aspect of the community service program is compliance with specific
QHWRA requirements. The firg is becoming compliant with the income changes for wefare
recipients as required by QHWRA, which CMHA has addressed through modification of its
income definition in the revised Admissons and Occupancy Plan (ACOP) and Section 8
Adminigrative Plan. The rdevant sections will be modified to exclude the decreasing of tenant
payments as a result of welfare fraud, and failure to comply with participation requirement of a
sf-aufficiency program. The second is complying with the community service requirement,
which will require most non-working adult resdents to perform a least 8 hoursmonth of
community service (outlined in Attachment C).

Crime and Safety is akey component of CMHA's housing strategy. CMHA is one of
only 11 housng authorities in the country with its own police forcee. The CMHA Palice
Department was fully accredited March 21, 1998. The CMHA Police Department participates
in law enforcement, prevention and intervention programming. Divisons of operation include
Narcotics, Swat Unit, Forfeture, Property Unit, K-9 unit, Community Policing, Youth
Gang/duvenile unit, Patrol divisons, Internd Affairs and Safety Management. The operating
protocol has been developed between the City of Cleveland Police Department and CMHA
Police Department. The city provides basdine servicesto CMHA communities.

CMHA received $2,500,000 in PHDEP funding in the past year. PHDEP funding
during the 1990s has resulted in a better living environment for CMHA residents. The increase
in crime and safety programs funded by PHDEP has caused a marked decreasse in cdls to
police since the early 1990s. Drug activity continues to be a serious problem to the community
and this next year will focus on ongoing security measures to decrease drug activities, such as
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survelllance management (dow scan camera System), community police units, mini sations, the
Police Activity League and resdent Safety Committees and socid services referrds. CMHA
has dso partnered with many community resources to provide prevention and intervention
programs for residents.

A policy for Pet Ownership is a QHWRA requirement. CMHA currently has a Pet
Ownership Palicy for highrise/elderly properties that will be adopted for the family edtates. Itis
included in the new Admissions and Continued Occupancy Policy (ACOP), and is summarized
in atachment K.

Civil Rights Certification isincluded with CMHA Plan Certifications.

CMHA Annual Audit of the period ended December 31, 1999 was completed in
September 2000, and submitted to the locd HUD Office. It will be available for review as
supporting documentation to this Annua Plan.

Asset Management is delineated in this Annud Plan and supporting documentation to
this plan. Refer to Section 5 for operations and management policies, Section 7 for Capitd
Improvement Plans, and Section 8 for our demoalition plans. Sections 10 and 11 discuss our
plan for housing stock converson and homeownership.

Other Information contained in the Agency Plan includes our confirmation to Resident
Advisory Board participation; Certifications of Consstency with the Consolidated Plans of the
Cuyahoga Urban County, City of Cleveland, and the City of East Cleveland; and a brief
summary of the progress in meeting the goas and objectives of the 5-Y ear Plan.

Definition of Substantial Deviation and Sgnificant Amendment is a new section of
the Agency Plan, which defines what significant amendments or deviations to the Plan would
require resubmission of the Plan.

Amendments
On April 4, 2001, the CMHA Board of Commissioners agpproved Resolution #65-01, which
authorized the adoption of five amendments to the FY 2001 PHA Plan. These amendments
were subjected to the required review process as public notification was made on February 10
that opened a45-day review period that concluded with a Public Hearing on March 27. Three
comments were recelved a the Public Hearing, which were dl supportive of the five
amendments, and there was no opposing testimony. The five amendments were as follows:
Demolition and Disposition Section: CMHA amended the Demoalition Plan for Carver
Park by increasing the number of unitsto be demoalished from 409 to 610.
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Demoalition and Disposition Section: CMHA added a Digposition Plan for Carver Park
to convey vacant land to the Friendly Inn to build a new community center.

Statement of Housing Neeeds Section: CMHA changed its position to “yes’ on opening
the Section 8 Waiting List during 2001.

PHA Policies Governing Eligibility, Sdlection, and Admissions Section: CMHA changed
the Section 8 Admissions Preferences to include preferences extended to Gateway
referrds, and certain familiesin the Moderate Rehabilitation program.

Required Attachment Section: CMHA added attachment “O” as the required statement
needed to initiate a Section 8 Project-Based Voucher program in 2001.

FY 2001 Annual Plan Page 7

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

[ XXXNXX XXX

A: Admissions Policy for Deconcentration

B: FY2001 Capital Fund Program Annua Statement (0hO03b01)
C. Implementation of Public Housng Resident Community Service
Requirements

K: Pet Policy

L: Progress Statement of Goals and Objectives

M: Resdent Membership of the PHA Governing Board

N: Membership of the Resident Advisory Board

O: Section 8 Project-Based VVouchers

Most recent board-approved operating budget (Required Attachment for PHASs that
aretroubled or at risk of being designated troubled ONLY))

Optiond Attachments:

X X XXX

D: PHA Management Organizationd Chart (oh003d01)

E: FY2001 Capita Fund Program 5 Y ear Action Plan (0h003e01)
F. FY 2001 Public Housing Drug Elimination Program (PHDEP) Plan
(oh003f01)

G: Comments of Resident Advisory Board or Boards (0h003g01)

Other (List below, providing each attachment name)
H: Resdent Survey Follow-up Plan (oh003h01)

I Public Comments and Response (0h003i01)

J Impediments to Fair Housng Strategy

FY 2001 Annual Plan Page 9

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Attachment | Fair Housing Documentation: 5Year and Annual Plans
J Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al) and any additional backup datato
support statement of housing needsin the jurisdiction
N/A Most recent board-approved operating budget for the public | Annual Plan:
Required housing program Financial Resources,
for
Troubled
Agencies
X Public Housing Admissions and Continued Occupancy Annual Plan: Eligibility,
Policy (ACOP), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Palicies
Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration regquirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annua Plan: Rent

methodology for setting public housing flat rents
Z| check hereif included in the public housing

Determination
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
A & O Policy (PHA will use ceiling rents as flat
rents)
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annua Plan: Rent
PX] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
*N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
CIAP any active CIAP grant
program
completed
Attachment | Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
E Fund/Comprehensive Grant Program, if not included as an
attachment
X Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
|| check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
Attachment | The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
F (PHDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
*N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
PHA not
Troubled
X Other supporting documents (optional) (see below)
(list individually; use as many lines as necessary)
X Public Housing Affirmative Marketing Plan
X CMHA Replacement Housing Policy

* N/A —Not applicableto CMHA’s Agency Plan
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Cuyahoga County (entire service area) Housing Needs of Familiesin the Jurisdiction

by Family Type
i Overall Aff Suppl Qualit A S Locati
Fanlly Tym Ver . (0] PPy uality ibti'}lci?- ze oca-tion
abilit
y

Income <= 30% of 46,957
AMI
Income >30% but 21,223 Housing needs of Cuyahoga County
<=50% of AMI are categorized and quantified within

Consolidated Planning Jurisdictions.

See tables that follow.
Income >50% but 14,417
<80% of AMI
Elderly 24,899
Familieswith N/A
Disabilities
White 45,199
Black 36,979
Hispanic 2,839
Other races 1,439

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)
[[]  Consolidated Plan of the Jurisdiction/s

Indicate year:
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U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset: 1990
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O 0O 0O X

Cleveland Housing Needs of Familiesin the Jurisdiction

by Family Type

i Overall Aff Suppl Qualit A S Locati

Farnlly Type ver " or pply uality ibci:ﬁ?;s- ze oca-tion
ability

Income <= 30% of 33,845 5 5 4 2 3 2
AMI
Income >30% but 9,377 4 4 3 2 3 2
<=50% of AMI
Income >50% but 3,865 3 3 2 2 3 2
<80% of AMI
Eldely 9,643 3 2 3 3 1 2
Familieswith N/A | N/A 4 4 4 2 4
Disabilities
White 17,878 3 3 3 2 3 2
Black 27,146 4 4 4 2 3 2
Hispanic 2,464 4 4 4 2 3 2
Other Races 647 4 4 4 2 3 2

What sources of information did the PHA use to conduct this andyss? (Check dl that gpply; dl
materias must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
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O 0O 0O X

U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)

dataset: 1990

American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of informetion)

Cuyahoga Consortium Housing Needs of Familiesin the Jurisdiction

by Family Type

i Overall Afford- Supply Quality Access- Size Loca-
Fanlly Type ability ibility tion
Income <= 30% of | 6,766 4 4 3 2 2 2
AMI
Income >30% but | 7,361 3 3 3 2 3 2
<=50% of AMI
Income >50% but | 12,833 | 2 2 3 2 4 2
<80% of AMI
Eldely 11,287 | 2 3 3 2 1 2
Familieswith N/A 2 4 3 4 1 3
Disahilities
White 2% 2 2 3 2 2 2
Black 26% 2 2 3 2 2 2
Other races 2% 2 2 3 2 2 2

What sources of information did the PHA use to conduct this andysis? (Check dl that goply; dl
materias must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
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dataset

O O 0O O

American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)

East Cleveland Housing Needs of Familiesin the Jurisdiction

by Family Type
i Overall Afford- Supply Quality Access- Size Loca-
Femily Type ability ibility tion
Income <= 30% of 2,660 4 2 4 1 2 2
AMI
Income >30% but 1,107 4 2 4 1 2 2
<=50% of AMI
Income >50% but 425 3 2 4 1 2 2
<80% of AMI
Eldely 679 3 3 3 1 1 2
Familieswith N/A 2 4 3 3 1 2
Disdhilities
White 226 3 2 4 N/A 2 2
Black 3,922 3 2 4 N/A 2 2
Hispanic 25 3 2 4 N/A 2 2
Race/Other 31 3 2 4 N/A 2 2
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What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X

O 0O 0O X

Consolidated Plan of the Juridiction/s
Indicate year: 1998

U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)

dataset: 1990
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)
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B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
(Analysis based on 8/1/00 Wait List)

Waiting list type: (sdlect one)

X Section 8 tenant-based assistance
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of tota families Annud Turnover

Waiting li totdl 4,300 900
Extremdy low income 3,440 80%
<=30% AMI
Vey low income 774 18%
(>30% but <=50%
AMI)
Low income 86 2%
(>50% but <80%
AMI)
Families with children 2,924 68%
Elderly families 387 1%
Familieswith 774 18%
Disabilities
Black 4,042 94%
White 215 5%
Other 43 1%
Characteristics by Not Applicable for Section 8 Programs
Bedroom Size (Public
Housing Only)
1BR
2BR

FY 2001 Annual Plan Page 18

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Housing Needs of Families on the Waiting List

(Analysis based on 8/1/00 Wait List)

3BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)?[_] No

If yes:

X Yes

How long has it been closed (# of months)? 10 (since 11/99)
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting li, even if

generdly dosed?[ | No [X] Yes Supportive Sarvice Referras

Housing Needs of Families on the Waiting List

Source: 8/1/00 Waiting List

Waiting ligt type: (sdect one)

[[]  Section 8 tenant-based assistance
X  Public Housing
[[]  Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which deve opment/sub-jurisdiction:
# of families % of tota families Annud Turnover
Waiting ligt totd 4,925 1,200
Extremdy low income 4,098 83%
<=30% AMI
Very low income 714 15%
(>30% but <=50%
AMI)
Low income 113 2%
(>50% but <80%
AMI)
Families with children 2,865 58%
Elderly families 214 4%
Familieswith 542 11%
Disabilities
White 591 12%
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Housing Needs of Families on the Waiting List
Source: 8/1/00 Waiting List

Black 3,455 70%

Native American, 4 0%

Alaskan

Asian Pac/Higpanic 74 2%

Other 801 16%

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 1858 38% 584
2BR 1285 26% 314
3BR 1641 33% 214

4 BR 114 2% 82
5BR 21 1% 4
5+ BR 6 0% 2
Isthe waiting list closed (sdect one)?[X] No [ ] Yes

If yes.

How long hasit been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly dosed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line
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Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units ot to the inventory through section 8
replacement housing resources (if funding becomes available)

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

X X X X X X XOX

]

Strategy 2: Increase the number of affordable housing units by:
Select al that apply

XI  Apply for additiona section 8 units should they become availeble

X Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30% of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing (i.e., 40% of admissionsto families at or below 30%)

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI in

tenant-based section 8 assistance (i.e., ensure adherence to requirement of targeting

75% of new admissonsto families a or below 30%)

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

(XX
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Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select al that apply

X Employ admissons preferences amed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly

X Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to loca non-profit agencies that assst families with disabilities

[] Other: (list below)

Need: Specific Family Types. Races or ethnicities with disproportionate housing
needs
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Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
X Other: (list below)
Under the Banks v. Perk Consent Order filed in 1983, CMHA submitted
an afirmative marketing plan to encourage and promote integration of
CMHA'’s new and old housing units.

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units
X Market the section 8 program to owners outside of areas of poverty /minority
concentrations
X  Other:
Partnerships with fair housing advocatesto asss in affirmatively furthering fair
housng.

Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of Stesfor asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

COXXXXO] X XOOX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assi stance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses (Estimated)

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operaing Fund 41,800,000
b) Public Housng Capitd Fund 34,441,000
¢) HOPE VI Revitdizaion
d) HOPE VI Demalition
€) Annud Contributions for Section 8 54,400,000
Tenant-Based Assistance
f)  Public Housng Drug Elimination 2,447,000
Program (indluding any Technica
Assgtance funds)
g) Resdent Opportunity and Sdif-
Sufficiency Grants
h) Community Development Block
Grant
i) HOME
Other Federd Grants (list below)
Replacement Housing 1,092,000
Total 134,180,000
2. Prior Year Federal Grants
(unobligated funds only) (list below) As of 6/30/00
Public Housing Capitd Fund 20,762,000 | Capitd Improvements
Replacement Housing Fund 2,106,000
HOPE VI 50,152,000 | Neighborhood
Revitdization
Homeownership 532,000 | Affordable
homeownership
Public Housing Drug Elimination 3,344,000 | Supportive services,
Program (PHDEP) Safety and Security
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Financial Resour ces:

Planned Sour ces and Uses (Estimated)

Sour ces Planned $ Planned Uses

Y outh Apprenticeship 142,000 | Expand Job
Opportunities

Urban Y outh Corps Grant 44,000 | Safety and Security

Economic Development Sdf Sufficiency 887,000 | Supportive Services and

Grant Job Opportunity

Trangtiond Housing 545,000 | Shdter and Supportive
Services

City of Clevdand 133,000 | Youth Employment
Traning

Cuyahoga County - Office of Homeless 613,000 | Shelter and Supportive
Services

Cuyahoga County — Board of 262,000 | Shdter and Supportive

Commissioners Services

HUD Service Coordinators Grant 230,000 | Servicesfor Elderly and
Disabled

Tota 69,752,000

3. Public Housng Dwelling Rental

Income

Section 8 New Construction Projects 3,863,000 | Subsdized Housng

Public Housing Dweling Income 11,400,000 | Tenant Payments

4. Other income (list below)

Section 8 Adminidtrative Fees 5,600,000 | Housing Operaions

5. Non-federal sources(list below)

Interest 700,000 | Housing Operations

Total resources 235,495,000

(Note: All Federd Grants for FY 2001 are estimated based upon FY 2000 levels)
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3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)

X When families are within a certain number of being offered a unit: (100-200 depending
on the bedroom size)

[ ]  Whenfamiliesare within a certain time of being offered a unit: (state time)

[]  Other: (decribe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

X]  Crimind or Drug-related activity

X  Rentd history

[]  Housekeeping

X]  Other (utility payment history)

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.[ ] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes[X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdect all
that apply)

Community-wide list

Sub-jurisdictiond lists (Oakwood Village)

Site-based waiting lists (dl high-risefelderly properties and 3 HOPE VI sSites)

Other (describe)

CIXIXIX

b. Where may interested persons gpply for admisson to public housing?
X PHA main adminigrative office annex on 2711 Church Street
X PHA development Site management office (for high-rise/elderly properties)
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X]  Other (list beow)
Carl B. Stokes Socid Services Mal at 6001 Woodland Avenue
c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assgnment

1. How many site-based waiting lists will the PHA operate in the coming year?
Twenty-nine (29): 26 High rises/dderly stesand 3 HOPE VI sites

2.0X] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?
If yes, how many lists? 29

3.X] Yes[ ] No: May families be on more than one list sSmultaneoudy
If yes, how many lists? As many as desired (no st limit)

4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (sdlect al that apply)?

PHA main adminigrative office annex on 2711 Church Street

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

OOXOX

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)
[[]  Onetobottom of list

[] Two

Xl Three

b.X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, lig variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences
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a Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissonsto public housing to families a or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (Sate circumstances below)

Other: (list below)

DOXXOOX

c. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdect dl that apply from either former Federa preferences or other preferences)

Former Federa preferences.

X  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

X  Substandard housing

Xl Homdessness

[] High rent burden (rent is > 50 percent of income)

Ot

her preferences: (select below)
X Working families and those unable to work because of age or disability
X  Veeansand veterans families
[ ] Resdentswho live and/or work in the jurisdiction
X Those enrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility — programs
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[ ]  Victimsof reprisdsor hate crimes
X|  Other preference(s):
Successful completion of aresidentiad substance abuse trestment program

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

Dateand Time: Tie breaker
Former Federal preferences:

1 Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Digpogition)

[[]  Victimsof domestic violence
1 Substandard housing

1 Home essness

[]

High rent burden

Other preferences (select dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in the jurisdiction
Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goas (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisds or hate crimes
Other preference(s):

Successful completion of aresdentid substance abuse trestment program

g 0 I R I A

4. Relationship of preferencesto income targeting requirements.

[] The PHA applies preferences within incometiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that gpply)
Xl  ThePHA-resident lease
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X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materids
[ ]  Other source (list)

b. How often mugt residents notify the PHA of changesin family compogtion? (sdect dl that
3oply)

X]  Atanannua reexamination and lease renewa

Xl  Any timefamily composition changes

[1  Atfamily request for revison

(]  Other (lis)

(6) Deconcentration and Income Mixing

a [ | Yes[ ] No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[] Yes[_] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[ ]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (ligt policies and developments targeted below)

d.[] Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

[]  Addtiond affirmative marketing
[] Actions to improve the marketability of certain developments
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[] Adoption or adjustment of calling rentsfor certain developments
[] Adoption of rent incentives to encourage deconcentration and income-mixing
[]  Other (list bedow)

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)

X Crimind or drug-rdated activity only to the extent required by law or regulaion

[] Crimind and drug-rdated activity, more extensvely than required by law or regulation
[] More generd screening than crimina and drug-rdated activity (list factors below)

[]  Other (list below)

b.X] Yes[_] No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
[]  Crimind or drug-rdlated activity
X]  Other (describe below)
previous addresses and landlords only
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(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

DOOOX

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl thet apply)
[]  PHA main administrative office
X]  Other (list bedow)
Only when the waiting list is open may an interested person apply. Selection for
the waiting list is made through alottery process. A public notice advises of the
opening of the waiting li.

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
Dueto the tight housing rental market and the demand for 2 and 3 bedroom units,
goplicants are given the entire 120 days to search for aunit. Initidly, 90 days are given.
If the applicant has not located housing after 90 days, specid briefing sessons are held
and a 30 day extendion is provided, totaling 120 days.

(4) Admissions Preferences

a Income targeting

[] Yes[X] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?
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b. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[[]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homdessnes

[]  Highrent burden (rent is> 50 percent of income)

Other preferences (select dl that apply)

[]  Working families and those unable to work because of age or disability

[] Veeansand veterans families

[[]  Residentswho live and/or work in your jurisdiction

[] Those enrolled currently in educationd, training, or upward mohility programs

[] Households that contribute to meeting income god's (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in educationd, training, or upward mobility programs

[]  Victimsof reprisdsor hate crimes

X]  Other preference(s) (list below)

Families participating in the M oderate Rehahiilitation program who must relocate
because the family is underhoused or has a disabled member and there are no
Moderate Rehahilitation unitsin the appropriate size or type.

Referras from the Gateway program for specia needs families.

3. If the PHA will employ admissions preferences, please prioritize by placinga“1”’ in  the
gpace that represents your firgt priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either  through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

3 Daeand Time

Former Federa preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

her preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below):

Moderate Rehahilitation families (referred to above)

Referrds from Gateway program for specia needs families

OOOO00O00O0g bOobod O

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests gpprova for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (salect one)

[] The PHA gpplies preferences within income tiers

[] Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a Inwhich documents or other reference materids are the paolicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

X]  The Section 8 Adminigtrative Plan

X  Brigfing sessions and written materias

] Other (list below)

b. How doesthe PHA announce the availability of any speciad-purpose section 8 programsto
the public?

X]  Through published notices

[]  Other (list bedow)
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

2.0X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:
Loss of digihility for afederd, state, or loca cash assstance benefit program;
Delayed digibility determination for afederd, Sate, or loca cash assstance
benefit program;
Loss of income;
Potentid of eviction due to family’ sinability to pay rent;
Desth in the nudear family.
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C. Rentssat at lessthan 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents a a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that apply)
X For the earned income of a previoudy unemployed household member
As defined under QHWRA Section 508(d) Disallowance of Earned Income
from Rent Determinations
For increases in earned income
As defined under QHWRA Section 508(d) Disdlowance of Earned Income
from Rent Determinations
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)
Child care expenses (not to exceed $600 annually) to seek employment.

X

D [ e A e

e. Ceiling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

Yesfor dl developments

X
[]  Yesbut only for some developments
[] No

2. For which kinds of developments are celling rentsin place? (sdect dl that apply)
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For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

| I

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

DOXOOOOE

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all
that apply)
Never for earned income
At family option
Any time the family experiences an income increase
Any time afamily experiences an income increase above athreshold amount
($2500)
Other (list below)
Family composition when it occurs

X XOOO

0. ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents
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1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that gpply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below) Ceiling Rents

([

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but &t or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

At or above 100% and up to 120% of FMR where HUD area exception rents have
been approved

(|

b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (select
al that apply)
FMRs are adequate to ensure success anong assisted familiesin the PHA’s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

c. If the payment sandard is higher than FMR, why has the PHA chosen thislevel? (sdect dl
that apply)
FMRs are not adequate to ensure success anong assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

XX X
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d. How often are payment standards reeva uated for adequacy? (select one)
X Annudly
[]  Other (list bedow)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
X]  Successrates of assisted families
X]  Rentburdensof assisted families
X]  Other (list beow)
Deconcentration opportunities

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

X %0
(] $1-$25
] $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
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5. Oper ations and M anagement

[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and organization is

included as Attachment C

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 9,264 units 1,200

Section 8 Vouchers 8,811 units 900

Section 8 Certificates

Section 8 Mod Rehab 719 units 27

Specia Purpose Section 8 700 — Welfare to Work 70

Certificates/VVouchers (list 200 — Disabled Funding

individualy)

Public Housng Drug Elimination | 9,264 units N/A

Program (PHDEP)

Other Federal Programs

Family Sdf Sufficency 200 families

Jobs Plus Wood Hill Homes 61 families N/A

Y outh & Violence Prevention 9,264 units N/A

Trandtiona Families 135 families 50

Turnkey 3 65 units 5

Section 8 New Construction 569 60
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Admissions and Continued Occupancy Plan
Rent Collection Procedures
Maintenance Plan

(2) Section 8 Management: (list below)
Section 8 Adminigtrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

X PHA main adminigrative office: 1441 West 25" Street

XI  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assstance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federa requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdlect dl that apply)

[ ]  PHA manadminisrative office

X  Other (list below)

Section 8:

CMHA Section 8 Dept
2711 Church Street
Clevdland OH 44113
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA' s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capita Fund Program Annud Statement is provided as an attachment to the PHA
Plan a Attachment B

_or‘_

[] The Cepitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a[X| Yes[ ] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment E

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

X Yes[ ] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:  King-Kennedy/Outhwaite

2. Development (project) number: OH 318 & OH 303

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending approval
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
subgtantially completed

([

1. Development name: Carver Park
2. Development (project) number: OH 307
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
X]  Revitdization Plan submitted, pending approva
[] Revitdization Plan pproved
[ ]  Actvities pursuant to an approved Revitdization Plan underway

1. Development name: Riverview/Lakeview

2. Development (project): OH 378 & OH 316

3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending gpprova

Revitdization Plan approved

Activities pursuant to an gpproved Revitalization Plan underway

IO
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X Yes[ ] No:

X Yes[ ] No:

¢) Does the PHA plan to gpply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:
Valeyview (OH 301)

d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:
Riverview — develop mixed finance proposd for first phase of
Ste development.
Carver Park — develop mixed finance proposal and submit
financing proposd for off-gte replacement housing.

X Yes[ ] No: e Will the PHA be conducting any other public housing development or

replacement activities not discussed in the Capita Fund Program
Annuad Statement?
If yes, list developments or activities below:
King Kennedy North — procure developer for on-site
development.
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.X] Yes[ ] No: Doesthe PHA plan to conduct any demoalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] YesX] No: Has the PHA provided the activities description information in the

optional Public Housng Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la Development name: Carver Park
1b. Development (project) number: OH 307

2. Activity type: Demalition [X]
Disposition[_]

3. Application status (select one)
Approved [X
Submitted, pending approva []
Planned application [ |

4. Date application gpproved, submitted, or planned for submission: (10/07/97)

5. Number of units affected: 102 of 409 (Phase 1)
6. Coverage of action (select one)

X Part of the development

[ ] Tota development

7. Timeinefor activity:
a Actud or projected start date of activity: 12/2000
b. Projected end date of activity: 6/2001

Demolition/Disposition Activity Description

la. Development name: Carver Park
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1b. Development (project) number: OH 307

2. Activity type Demolition [X]
Disposition[ |

3. Application status (select one)
Approved ]
Submitted, pending approva [ ]
Planned application X

4. Date gpplication approved, submitted, or planned for submission: (04/06/01)

5. Number of units affected: 201 (phased over 3 years)
6. Coverage of action (select one)

X Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: 10/2001
b. Projected end date of activity: 12/2004

Demoalition/Disposition Activity Description

la Development name: Carver Park
1b. Development (project) number: OH 307

2. Activity type Demolition [_]
Digposition X

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [X]

4. Date application gpproved, submitted, or planned for submission: (04/06/01)

5. Number of units affected: None (vacant land for Community Center)
6. Coverage of action (select one)

X Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: 7/2001
b. Projected end date of activity: 12/2003

Demolition/Disposition Activity Description

1a Development name: King Kennedy North family
1b. Development (project) number: OH 326
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2. Activity type: Demolition [X]
Digposition ]

3. Application status (select one)
Approved [X
Submitted, pending approva [ ]
Planned application [ |

4. Date gpplication approved, submitted, or planned for submission: (08/28/98)

5. Number of units affected: 270 of 454
6. Coverage of action (select one)

Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: 2/2001
b. Projected end date of activity: 8/2001

Demolition/Disposition Activity Description

la Development name: Union Square (aka Harvard-East 113th)
1b. Development (project) number: OH 344

2. Activity type: Demalition [X]
Digposition [

3. Application status (select one)
Approved [ ]
Submitted, pending approva [X]
Planned application [ |

4. Date gpplication approved, submitted, or planned for submission: (11/30/99)

5. Number of units affected: 6 of 12 townhouses
6. Coverage of action (select one)

X] Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actua or projected start date of activity: 12/2000
b. Projected end date of activity: 2/2001

Demolition/Disposition Activity Description

la Development name: Outhwaite
1b. Development (project) number: OH 303 & 315
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2. Activity type: Demolition [X]
Digposition ]

3. Application status (select one)
Approved [X
Submitted, pending approva [ ]
Planned application [ |

4. Date gpplication approved, submitted, or planned for submission: (02/24/97)

5. Number of units affected: 102 of 886
6. Coverage of action (select one)

Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actua or projected start date of activity: 6/2001
b. Projected end date of activity: 12/2001
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9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for desgnation
for occupancy by only ederly families or only families with disabilities,
or by ederly families and families with disahilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesX No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name: See below
1b. Development (project) number: See below

2. Designation type:
Occupancy by only the elderly and near-elderly (50 years & above regardless of
disahility) <]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities| ]

3. Application status (select one)
Approved:; induded in the PHA’s Designation Plan [_]
Submitted, pending approval []
Planned application [X]

4. Date this designation gpproved, submitted, or planned for submission: (11/2000)

5. If gpproved, will this designation congtitute a (select one)
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X] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 2,522
7. Coverage of action (sdlect one)
[ ] Part of the development

X Tota development

Cedar Extenson # OH 312 Riverview Towers # OH 325
Scranton Castle # OH 336 Euclid Beach # OH 352
Apthorp # OH 337 King Kennedy North # OH 326
Fairway #OH 377 Lorain Square # OH 340
Oakwood Villa# OH 354 Addison Square # OH 334

Mt. Auburn # OH 339 Spring Brook Tower # OH 322
Bohn Tower # 342 Beachcrest # OH 335
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yes[X] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriaions Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
[ ] Converson Plan in devdlopment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
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[ ] Unitsaddressed in apending or approved demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitdization Plan (date
submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer gpplicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housng
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[ ] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each applicable program/plan, unless digible to complete
agreamlined submisson due to small PHA or high performing PHA
gatus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[] YesX No: Has the PHA provided &l required activity description information for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Turnkey |11 Scattered Sites
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
[ 5(h)
X Turnkey 111
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:
(01/04/71)

5. Number of units affected: Totd 349/ Remaining 65
6. Coverage of action: (select one)
[ ] Part of the development
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| X Total development

B. Section 8 Tenant Based Assistance

1.[] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is digible to complete a
greamlined submisson due to high performer satus.  High
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[]  25o0rfewer paticipants

[] 26-50participants

[]  51to100 paticipants

[]  morethan 100 participarts

b. PHA-established digibility criteria

[ ] Yes[] No: Will the PHA's program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:
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12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

X Yes[ ] No: Hasthe PHA entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 08/04/98 Jobs Plus
and 04/27/99 for Welfare to Work.

2. Other coordination efforts between the PHA and TANF agency (sdlect al that apply)

[ ] Clientreferds

X Information sharing regarding mutua clients (for rent determinations and otherwise)

X Coordinate the provison of specific socid and sdf-sufficiency services and programs to
digible families

[]  Jointly administer programs

X Partner to administer aHUD Welfare-to-Work voucher program

[]  Joint administration of other demonstration program

[]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sHif-sufficiency of asssted familiesin the following areas? (sdect dl
that aoply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

OO XOXKXKX
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[]  Other policies (list below)

b. Economic and Socid sdlf-sufficiency programs

X Yes[ ] No:

Doesthe PHA coordinate, promote or provide any programsto

enhance the economic and socid sdlf-sufficiency of resdents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)
Employment
Job Training/Placement 80 Self select Vocationa Guidance Public Housing
Service/ROCI residents
Job Readiness 600 TANF Recipients | ROCI Public Housing
residents
GED Classes/Computer Training 350 Self select - Cleveland Municipa Public Housing
Schools residents:
- Urban League Woodhill, Carver
Park, Valleyview
Job Training/Placement 36 HOPE VI Walgreens/ROCI Public Housing
residents Lakeview, Carver
Park, Riverview,
King Kennedy,
Outhwaite
Drug Elimination Programs
Substance abuse treatment 30 Adult women Miracle Village Public Housing
program for women with children with children residents and
Self select community
Intensive counseling and ongoing | 60 Adult recover-ing | MetroHealth Medical Public Housing
aftercare drug treatment program residents Centers residents
Self select
Computer program 150 Adultsand Friendly Inn Settlement | Public Housing
children House residents
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Self select

Home-based school readiness 100 Parent/Guardians | Home Instructional Public Housing
program with 3-5year old | Program for Preschool | residents
children Y oungsters (HIPPY)
Athletic drug prevention program | 60 Self select City of Cleveland Public Housing
(Midnight Basketball) residents
Structured recreational activities 1000 Self select - CMHA Police Public Housing
(Police Athletic League) - Boys & GirlsClub residents
Y outh Entrepreneurial Program 40 Ages12-21 Resident Empowerment | Public Housing
Self select Organization (REO) residents
Substance Abuse Teen Treatment | 210 Ages12-18 East Cleveland Straight | Public Housing
Self select Tak residents
CMHA Collaboration
Security and escort services 800 Seniors Community Re-entry Public Housing
residents
Podiatry services 500 Seniors Dr. Dwight Scott Public Housing
Self select residents
Drug education and awareness 6000 Ages3-13 Lighthouse Inc Public Housing
holiday dinners residents
Supportive housing program 69 Frail elderly and Benevolent Services Public Housing
Disabled Housing Plus/CMHA residents and
community
Neighborhood Foster Care 100 Central Area Children and Family Public Housing
residents ServicesROCI residents
Self select
Primary Health Care Clinics 100 Self select CareAlliance Public Housing
residents
AIDS Prevention and Education 3000 Self select Project Safe/ CMHA Public Housing
residents and
community
Healthy CMHA 2000 75 Self select Cleveland Health Public Housing
Museum residents
Family health and counseling 175 Self select Beech Brook Public Housing
residents and
community
Hunger Center 475 Self select St. Peter Claver Public Housing
residents and
community
Senior services 175 Seniors - Retired Senior Public Housing
Volunteer Program residents and
(RSVP) community
- ROCI
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Community policing All Self select Community Police/ Public Housing
residents Narcotics Unit residents
ROCI Internal Programs
Y outh services 1000 Ages1-18 ROCI Public Housing
residents
Do to the Right Thing 35 Self select ROCI Public Housing
High school or residents
college youth 14-
18 years of age
witha2.0 GPA
Toddler Rock 30 Children ages2-5 | Rock & Roll Hall of Public Housing
Fame residents
Social supportive services 1500 Self select and ROCI Public Housing
(Community Resource Advocacy) referral residents
Transitional Housing Programs
Transitional housing for homeless | 60 Homeless Salvation Army Opento
males for at least 30 days recovering males | (Willson Tower) community
Transitional housing for single 25 Single mothers Triumph House Opento
mothers 18-25, with community
maximum of 2
children
Bridging the Gap 200 18 yrs. and over Northeast Ohio Opento
Coadlition for the Community
Homeless (NEOCH)
Transitional housing for male 41 Recovering Y Haven Opento
adults recovering from chemical homeless males community
dependencies 18+

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

202

150 01/07/00
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b.X] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the gatutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train gaff to carry out those policies
Informing residents of new policy on admisson and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriete TANF agencies
Other: (list below)

(X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

Refer to Attachment C:  Implementation of Public Housing Resident Community Service
Requirement.
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13. PHA Safety and Crime Prevention M easur es

0[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll

that apply)

High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

X Resdents fearful for their safety and/or the safety of their children

X]  Observed lower-leve crime, vandaism and/or graffiti

[] People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actua levels of violent and/or drug-related crime

[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of resdents (select dl that apply).

Safety and security survey of resdents

Andydisof crime gatistics over time for crimes committed “in and around” public
housing authority

Anaysis of cost trends over time for repair of vandaism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demondirable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXXNXO XX

3. Which developments are most affected? (list below)
Carver Park, Cedar, Garden Valley, Riverside,
Woodhill, Lakeview, and Vdleyview

FY 2001 Annual Plan Page 63

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl
thet apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other

XXX

See PHDEP Report

2. Which developments are most affected?

Carver Park, Cedar, Garden Vdley, Riversde,
Woodhill, Lakeview, and Valeyview

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdlect dl that apply)

X

Palice involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime data to housing authority staff for andysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and resdents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

[ XOX XX

2. Which developments are most affected? (list below)
Carver Park, Cedar, Garden Valley, Riverside,
Woodhill, Lakeview, and Vdleyview
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D. Additional information asrequired by PHDEP/PHDEP Plan

PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

Yes[ | No: This PHDEP Plan is an Attachment. (Attachment F: FY 2001 Public Housing
Drug Elimination Program)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

As a result of QHWRA, tenants of family units are dlowed to have pets that meet
CMHA policy. CMHA proposes to use the existing Pet Policy, which applies to both
highrise/dderly edtates and family estates. This policy is in accordance with the Pet
Policy Find Rule recently released by HUD, and has been incorporated into and is an
attachment to CMHA’s new Admissions and Continued Occupancy Policy (ACOP).
It is summarized in Attachment K.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: |sthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X Yes[ ] No:  Wasthe most recent fisca audit submitted to HUD?
3.X] Yes[ ] No:  Werethere any findings as the result of that audit?

4.0X] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

There were five findings cited in the FY1999 audit, which remain
temporarily unresolved due to the timing issue between the receipt
of the Audit (September 2000) and the filing of this Agency Plan
(November 2000).

5.0X] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?

Yes, responses to the five FY1999 audit findings were submitted to
HUD on October 19, 2000. For the 1998 Audit Report (received
1/00), CMHA had 29 findings all of which have been responded to
with HUD. As of August 2000, 13 of the findings have been
closed, and the remaining 16 findings are under review by HUD.
CMHA will continue to work on closing 1998 findings while
concurrently working to resolve the 1999 findings.

If not, when are they due (Sate below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHASs are not required to compl ete this component.

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed esewhere in this PHA Plan?

2. What types of assat management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management

X|  Development-based accounting

X Comprehensgive stock assessment completed in 2001

[]  Other: (list below)

3.] Yes[X] No: Hasthe PHA indluded descriptions of asset management activities in the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
X]  Attached at Attachment G
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

[] Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (lis bow)

The comments of the Resident Advisory Board focused on revisionsto a new
Admissions and Continued Occupancy Policy (ACOP), which was part of the
same public review and Public Hearing process utilized for the PHA Plan.
Although none of their comments resulted in any direct changes to the PHA Plan,
CMHA did make changes to the ACOP which are summarized in Attachment G.

B. Description of Election processfor Resdents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)
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Note: The Ohio Revised Code (chapter 3735) requires that “ after March 15,
1983, at least one of the board members appointed by the chief executive officer
of the most populous city shall be a resident of a dwelling unit owned or managed
by the housing authority.”

3. Destription of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that gpply)

[] Candidates were nominated by resident and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

|

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[ ]  Any adult member of aresident or assisted family organization
L]

Other (list)

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resident and asssted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Cleveland, Cuyahoga Urban County, and East
Clevdand

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)
X The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
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X

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X]  The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
X Activities to be undertaken by the PHA in the coming year are congstent with the

initiatives contained in the Consolidated Plan. (list below)

Support Rental Housing Need:
Voucher assistance for specid needs population
700 Welfare to Work Vouchers
Tax credit rental housing development
Landlord outreach and tenant opportunity counseling
HOPE VI Housing Revitdization
Modernization of public housing estates

Support Homeless Needs:
Units provided for Trandtiona Housing programs

Support Resident Initiatives:
Reduce risk factors associated with drug use through PHDEP
Y outh violence intervention
Hedlth services
Jobs Plus, and other economic sdf sufficiency programs
Support of resident involvement activities through PAC
Training of resdents to fill mantenance and management jobs

Support Homeownership Opportunities:

Second mortgage ass stance for Homeownership Zone through HOPE
VI program

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
See 2 above.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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19.Definition of “ Substantial Deviation” and Significant Amendment

or Modification”
[24 CFR Part 903.7 ()]

While housing authorities may change or modify their plans and policies described in them, any
“dgnificant amendments or modification” to the plan will require the submisson of arevised
Agency Plan that has met the full public process requirement. CMHA will congider the following
actions to be “sgnificant amendments or modifications’ with an exception alowed for actions
due to changes in HUD regulatory requirements.

- Changes to rent or admissions policies or organization of the waiting list;

- Additions of non-emergency work items (items not included in the current Annua

Statement or 5-Year Action Plan) or change in use of replacement reserve funds under

the Capitdl Fund;

- Additions of new activities not included in the current PHDEP Plan; and

- Any change with regard to demolition or disposition, designation, homeownership

programs or conversion activities.

HUD ds0 requires that housing authorities explain “ substantid deviations’ from the 5-Year
Annud Planin ther Annua Plan. “Subgtantid deviations’ to CMHA's 5-Y ear Plan shdll consst
of the dimination of agoa or objective without being completed or a Sgnificant change to a god
or objective, represented by more than a one year change to the completion date or more than
a 30% reduction of an objective activity amount.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Cetifications:

Att

A
B
C
D:
E
F.
G
H
I

PHA Certifications of Compliance with the PHA Plans and Related Regulations
Board Resolution, Authorizing and Adopting the PHA Plan for FY 2001
Certifications by State and Locd Officid of PHA Plans Congistency with the
Consolidated Plan (HUD50075)

o Clevdand

0 Eas Clevdand

0 Cuyahoga Urban County

o Staeof Ohio
Certification for a Drug-Free Workplace (HUD50070)
Certification of Payments to Influence Federa Transactions (HUD50071)
Disclosure of Lobbying Activities (Form-LLL)

achments.

: Admissions Policy for Deconcentration

. FY2001 Capitd Fund Program Annual Statement (oh003b01)

. Implementation of Public Housing Resident Community Service Requirements
PHA Management Organizationa Chart (0h003d01)

. FY 2001 Capital Fund Program 5 Y ear Action Plan (0h003e01)

FY 2001 Public Housing Drug Elimination Program (PHDEP) Plan (oh003f01)
: Comments of Resident Advisory Board or Boards (oh003g01)

. Resdent Survey Follow-up Plan (0h003h01)

Public Comments and Response (0h003i01)

J Impediments to Fair Housng Strategy

K: Pet Policy

L: Progress Statement of Goals and Objectives

M: Resdent Membership of the PHA Governing Board
N: Membership of the Resident Advisory Board

O: Section 8 Project-Based Vouchers
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Attachment A

Admissions Policy for Deconcentration

CMHA will develop a Deconcentration Policy in accordance with the Find Rule, after it is
issued by HUD.
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Attachment B

FY 2001 Capital Fund Program Annual Statement

See attached schedules.

(file 0h003bOL1)
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Attachment C

| mplementation of Public Housng Community Service Requirements

The Cuyahoga Metropolitan Housing Authority (CMHA) will put in place a Community Service
Requirement for non-working adult resdents who are not in compliance with Ohio Works
Firs/Wedfare Reform requirements and do not meet criteriafor an exemption. The
implementation of the Community Service Plan will be an interdepartmentd task. The plan will
require residents to work aminimum of 8 hours amonth and report their compliance as part of
their annua reexamination.

CMHA'’ s Housing Services Department has changed its resident lease and incorporated
the community service requirement in the Admissions and Continued Occupancy Policy.
Resdents will be notified of this requirement in November 2000 and advised on how to
proceed to ensure compliance with this new requirement. Residents falling within the
non-working classfication will be tracked.

Resdents will be required to identify their community service work assgnments and provide
documentation to the Housing Services Department indicating their compliance with the
regulaion. Individud resdents having difficulty identifying work assgnments will be referred to
CMHA'’s Resident Opportunities and Community Initiatives Department for assistance. Work
assgnments will be identified within the housing authority and loca community as necessary.

Resdents assgned to work in outside agencies by ROCI are covered under CMHA’ s exiting
insurance policiesin the event of injury. The liability from CMHA would be trandferred to the
outside agency through the Sgning of arelease. Separate coverage, however, would have to be
secured by CMHA for the Community Service Program.

Memorandums of Agreement (MOA) with County and City agenciesto coordinate service
ddivery will be criticd to properly implement the community service requirement. Their
assistance will help in identifying resdents who no longer have income and are non-working. A
MOA is being secured from the Cuyahoga Department of Health and Human Resources, which
oversees the Cuyahoga Work and Training Agency, Adult and Senior Protective Services,
Children and Family Services, and Hedth and Nutrition. Additionad MOA will be sought from
the Departments of Personnel and Human Resources for the City of Cleveland.

The coordination of in-house and community work assgnments for residents needing assstance
and referrals to supportive services for employment and training assistance will be the
responsbility of the ROCI Community Service Coordinator. The Resident Opportunities and
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Community Initiatives (ROCI) Department is located in the CMHA Carl B. Stokes Socid
Sarvices Mal.
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Attachment D

PHA M anagement Organizational Chart

See attached chart.

(file 0h003d01)
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Attachment E

Capital Fund Program 5-Year Action Plan

See attached schedules.

(file 0h003e01)
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Attachment F

FY 2001 Public Housing Drug Elimination Program Plan

See atached template.

(file 0h003fO1)
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Attachment G

Comments of Resident Advisory Board

See attached table.

(file 0h003g01)
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Attachment H

Resident Survey Follow-up Plan

See attached table.

(file 0h003hOL1)
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Attachment |

Public Comments and Response

See attached documents.

(file 0h003i01)
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Attachment J
Strategy for Addressing Impedimentsto Fair Housing Choice

ANALYS SOF IMPEDIMENTSTO FAIR HOUSING CHOICE

Major |mpediments Identified in
Consolidated Plan

CMHA Action Plan

Lack of acoordinated approach to fair
housing throughout the Cuyahoga County
region.

Deveopment of Agency Plan included review of the
housing needs assessment of the Consolidated
Plan(s) and collaboration with City and County
housing adminigrators.

| nadequate enforcement measures by the
U.S. Department of Housing and Urban
Development to ensure recipients of
CDBG funds are taking actions to
afirmatively further fair housing.

Outside the control or influence of CMHA

NIMBY -ism dttitudes anong community
residents.

Deconcentration in public housng. Landlord
outreach and housing opportunity counsding in
Section 8 program.

Inadequate supply of public housing.

Expanded Section 8 program size, replacement
housing, tax credit development, homeownership
development and Site based section 8 assessment.

Exigence of adua housing market —or
one market for blacks and a separate
market for whites.

Andysis of minority needs and measures to serve.
Racelethnicity tracking of the families served and
location housed. Coordination with Cuyahoga Plan
to follow-up on dl reported cases of discrimination.
Adequate payment standards to provide access to
neighborhoods of low poverty and minority
concentration.

Lending industry refused to support the
lending demands of low-income and
minority neighborhoods.

Homeownership Program with Community
Reinvestment Act participation

| nadequate public transportation system
contributes to segregation by limiting
suburban job opportunities for urban
residents.

Payment standards digned to cost of rental housing
throughout jurisdiction. Identification of areas of
opportunity with adequate transportation as part of
family briefing. Study to determine feasibility of
deducting travel cogts related to employment from the
caculation of income.

Discrimination againgt, and scarce and
limited housing opportunities for persons
with disabilities.

Open Section 8 Waiting List to 5,000 families.
Preference for families referred by supportive service
agencies for 700+ families and public housing stock

upply study.
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Discrimination againgt persons under the Inclusion of property insurance participation in
protected classes in provision of property | affordable homeownerhsip program.
insurance

Attachment K

Pet Policy

Summary of CMHA Pet Palicy

CMHA defines “pet” to mean dogs, cats, parakesets, canaries, finches, hamsters, guinea pigs,
fish and turtles. Any animas not included in the definition are excluded. Cats and dogs are
distinguished from other pets as “fur-bearing” animas. Thereis a specified Sze redtriction for
cats and dogs, and they must be licensed and registered. Animals specifically trained to assg,
support, or provide service to persons with disabilities, are not consdered pets for the purposes

of thispalicy.

Although the Pet Policy is gpplicable for dl CMHA properties, only elderly or handicapped
resdents of high-rise or elderly properties are allowed to have fur-bearing pets. All other
defined pets may be kept at any CMHA property. Pets must be appropriately leashed, caged,
or contained when moving through a building, and will not be permitted in any public meeting or
community rooms, dining areas, laundry rooms or other public gathering spaces.

All pets must be registered with Management, and a Pet Security Deposit equivaent to one
months rent is required. The Pet Policy dso lists the regisiration process, discusses sanitation,
defines unacceptable behavior, and the need to identify an alternate careteker.

This Pet Policy isincluded in the new CMHA Admissions and Continued Occupancy Policy
(ACOP), which was subject to the same public review and Public Hearing process as the PHA
Plan. The ACOP was adopted at the November 1, 2000 Board of Commissioners meeting.
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Attachment L

Progr ess Statement on Goals and Objectives

Progressin mesting Goals and Objectives of 5-Year Plan

Through July 2000:

- Section 8 applied for 643 VVouchers under HUD’ s FY 2000 Fair Share dlocation.

- Section 8 dso gpplied for 200 non-elderly disabled vouchers.

- Section 8 has developed aworking reationship with owners through formation of a Tenant-
Landlord Advisory Council, and a Quarterly Newdetter.

- Section 8 implemented a web-gite to provide housing information for tenants and landlords,
and promote fair housing opportunities.

- Improvement Plan to reduce public housing vacancies and vacant unit turnaround time was
submitted to HUD.

- 135 Riverview family units were demolished in 2000.

- Desgnated Housing Plan and Site-based Waiting List Plan prepared for submisson to HUD
in August 2000.
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Attachment M
Resident M ember ship of the PHA Governing Board

Cuyahoga M etropolitan Housing Authority Board of Commissioners:

Appointing Term Date
Authority Current Term Expires Name of Commissoner Appointed
1 | Cleveland Mayor 10/96 - 10/99 10/24/1999 | Bracy Lewis 6/11/98
Chairman
2 | Cleveland Mayor 10/98 - 10/01 | 10/24/2001 | Louise Harris (resident) 2/6/90
3 | Cleveland 10/96 - 10/99 10/24/1999 | Raobert C. Townsend I 2/3/88
City Council
4 | Cleveland 10/98 - 10/01 | 10/24/2001 | Dwayne Browder 3/12/90
City Council (resident)
Vice-Chairman
5 | East Cleveland 10/97 - 10/00 | 10/24/2000 | Mae E. Stewart 417/99
Background:

In the State of Ohio, public housing agencies are created under chapter 3735 of the Ohio Revised
Code as Metropolitan Housing Authorities. The territoria limits of a housing authority are defined
by the state director of development, which for CMHA includes al of Cuyahoga County except
for Chagrin Fdls Township.

The board of a housing authority shall consist of five members appointed for three year terms and
shall serve without compensation. For any housing authority district that contains a population of
at least one million, as does the Cuyahoga MHA:
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-- two members shdll be appointed by the municipal legidature authority of the most
populous city in the territory;

-- two members shall be appointed by the chief executive officer of the most populous city
in the territory; and

-- one member shall be appointed by the chief executive officer, with approva of the
municipal legidature authority, of the city which has the second highest number of housing
units owned or managed by the authority.

After March 15, 1983, at |least one of the board members appointed by the chief executive
officer of the most populous city shall be a resident of a dwelling unit owned or managed by
the housing authority.

Attachment N

Member ship of the Resident Advisory Board

The Resdent Advisory Board for the FY 2001 PHA Plan process consists of:

Public Housng members
Jay Arrington
Lulu Anako
Crygd Bivens
Lillian Davis
ErmaHaris
Maggie Larry
Lenard McClan

Section 8 members.
AngdaCallins
Chequitta Bass
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Attachment O

Section 8 Project-Based Vouchers

The Cuyahoga Metropolitan Housing Authority (CMHA) is planning to implement a Project-
based Voucher Program during 2001. The size of the program will not exceed 20% of the
tenant-based voucher program within CMHA’sjurisdiction. CMHA will exercise this option
with the god of making affordable units available to low-income familiesin areas that: 1) meet
HUD’ s deconcentration criteria, and 2) will encourage property owners to convert existing
units, congtruct new units, or upgrade exigting renta housing stock, thereby increasing the
number of units available to low income famiilies.

Although the total number of project-based units will not exceed 20% of the basdline number of
units in the tenant-based voucher program, CMHA will not allocate vouchers currently issued or
under contract for this purpose. CMHA anticipates initiating this program with afairly modest
number of vouchers.

The genera locations for project-based assistance would be consistent with HUD’ s directive to
award them in census tracts with poverty rates of less than 20%, as will be determined from
2000 census data, unless specific exceptions are identified that would require HUD gpprovd,
and will result in areasonable choice of buildings or projects to be provided project-based
assistance when CMHA solicits gpplications.
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CMHA bdlieves that project-based assistance is needed in Cuyahoga County to increase the
number of rental units made available to Section 8 program participantsin low poverty aress.
The new provisions of the project-based program make it more feasible to expand assisted
housing opportunities into these areas and will assure their availability for a period of years.

Project-based voucher assistance provided by CMHA would be consstent with new HUD
regulations, which include some of the following provisions: project-based assistance may now
be used for existing unitsin addition to newly constructed or rehabilitated units; project-based
assistance is now capped a 25% of the dwelling unitsin any one building, with exceptions for
sngle family properties and dwelling units specificadly for the derly families, disabled families
or families recelving supportive services, project-based assistance may now be provided for a
term of up to 10 years, subject to the future availability of appropriated funds, and other
adminigtrative issues concerning rents, tenant salection, family choice to move, vacant units, unit
ingoection and housing qudity sandards. CMHA will establish polices for public advertisement
and competitive salection of units to be assisted with project-based voucher assistance.
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