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PHA Plan
Agency ldentification

PHA Name: Peekskill Housing Authority
PHA Number: NY082
PHA Fiscal Year Beginning (mm/yyyy) 04/2001

Public Accessto | nfor mation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[1  PHA development management offices

[[]  PHA loca offices

Display L ocationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County goverrment
Main administrative office of the State government
Public library

PHA website

Other (list below)

N I ¢

PHA Plan Supporting Documents are available for inspection at: (select al that pply)
Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2001 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of lowincome, very low income, and extremely |ow
income familiesin the PHA' s jurisdiction. (select one of the choices below)

[]  Themission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

XI  ThePHA’smissionis; (state mission here)

The Housing Authority’s mission is to serve the needs of lowincome, very low-income
and extremely lowincome families in the PHA's jurisdiction and to (1) increase the
availability of decent, safe and affordable housing in its communities; (2) ensure equal
opportunity in housing; (3) promote selfsufficiency and asse development of families
and individuals; and (4) improve community quality of life and economic viability,and
to enable improvement of the physica conditions of housing developments; to
continually upgrade the management and operations of the public haising agency,
while developing and enhancing a stronger, healthier and viable economic initiative
related to low-income housing assistance; and to include any other housing
opportunities available to public housing and assisted residents.

B. Goals

The goals and abjectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHASs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selectingthe HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THES5 YEARS
(Quantifiable measures would include targets such as: numbers of families seved or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

XI  PHA Goal: Expand the supply of assisted housing
Progress Statement: Thisisa two part proposition. The resolution was passed in 11
00 authorizing sale of community center. PHA is till in negoation with city and
developers.

Objectives:

[]  Apply for additional rental vouchers:

] Reduce public housing vacancies:
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B

[

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or developments: Proposed in partner ship with
the City, to do additional housing for homeownership. 4—6three
bedr oom units by 3/31/04.

Other (list below)

XI  PHA Goal: Improve the quality of assisted housing
Progress Statement: During FY 2000, the PHA was successful in achieving these

objectives. Regarding objective Renovate or moder nize public housing units-
installing new elevators has changed to midspring FY 2001. Upgrading bathrooms
has changed to 12/31/01.

Objectives:

B

X X X

NN

Improve public housing management: (PHAS score)

Maintain high performer status

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

PHA currently canvas sitesfor residentsfeedback on satisfaction
level for grant application submission.

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

I ncrease involvement of residentsin operations process.
Renovate or modernize public housing units:

Installing new kitchensin 144 units by end of FY 1999. Insalling
new elevators by mid-spring FY 2000. Upgrading bathrooms by
12/31/00.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA Goal: Increase assisted housing choices
Progress Statement:  This objective was achieved during FY 2000. Still working with

HUD to achieve this objective. PHA thinksit isstill on target.
Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

The PHA will begin with 5 private homes through 5H program by
3/31/01.

Implement public housing ste based waiting lists:

Convert public housing to vouchers:

Other: (list below)
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HUD Strategic Goal: | mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living envionment

Progress Statement: During FY 2000, the PHA achieved the objectives listed bel ow
and will continue on an on-going basis. Regarding Implement public housing security
PHA is till working with local police for assistance with implementation.

Objectives:

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:
On-going, accomplished through the Tenant Selection process from
waiting list.

X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

On-going, accomplished through the Tenant Selection process from
waiting list.

X Implement public housing security improvements:

Currently thereisa part-time security force comprised of residents.
PHA isworking with local policefor assistance with
implementation.

[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X  PHA Goal: Promote self-sufficiency and asset development of assisted
households
Progress Statement:

Objectives:

Increase the number and percentage of employed personsin assisted
families:Recruit 3-6 familiesto go from welfareto work annually.

X Provide or attract supportive services to improve assistance recipients
employability: Acquirelocal community center for resident training
by early spring 2000. Applying for grant that will allow health care
employeesto assist with training residents.

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities: Currently there are weekly senior
meeting to keep track their needs and to assist with independence
by taking to stores, shopping and other activities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

FY 2001 Annual Plan for the Peekskill Housing Authority, Pageb
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Progress Statement:

Objectives:

X

B

]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status,
and disability: Currently, the PHA soliticesin all areas of the
community inviting all personsto submit applicationsfor assisted
housing.

Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:
Currently the PHA will assist residentsin any possible way
(counseling, budgeting, job assistance, €tc.)

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
Currently the PHA makes surethat unitsare equipped for persons
with disabilities.

Other: (list below)

Other PHA Goals and Objectives: (list below)

PHA Strategic Goal: Planning and Administration

X PHA Goal: Knowledge of New Laws andChanges in Housing Issues
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

Make staff ad board members knowledgeabl e as needed regarding the
new housing requirements of the Quality Housing and Work
Responsibility Act of 1998 (H.R. 4194); and any other changes as they
occur regarding housing, community, and economic devel opment.
Thiswill be done by 3/31/01.

On an on-going basis, the Executive Director, or designee, shall identify
and secure available training opportunities for staff and the board as
needed. Thisisan on-going activity.
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XI  PHA Goal: Up-to-Date Policies- New, Revised or Reviewed
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

To ensure continued policy reviews, revisions or the development of
new policies for the provision of savices described under the Housing
Act of 1937 and the Quality Housing and Work Responsibility Act of
1998 (H.R. 4194), provide for comment by the residents and by the
public and approval by the appropriate entity.

Thisisan on-going activity.

The Executive Director or designee will ensure review of existing
policies and procedures to incorporate all necessary requirements and if
warranted, develop written recommendations for policy revisions tot he
Board of Commissioners. The PHA may @ntract with processionals
for these services. Thisis an on-going activity.

XI  PHA Goal: Partnerships
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

To develop and expand partnerships and funding sources.

Thisisan on-going activity.

Purchase or obtain data and resource materials. The Executive Director
or designee may purchase and/or obtain data and reource materia
necessary for the PHA to obtain its goals.

Thisisan on-going activity.

X PHA Goal: Calendar or reports and evaluation
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X
X

To maintain acalendar of reports and evaluation requirements for all
funding. Thisisan on-going activity.

The Executive Director or designee will ensure that a calendar of report
and evaluations and requirements are established with responsible
parties identified, results anticipated and program and reporting
requirements are maintained. Thisis an on-going activity.
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X PHA Goal: Review Annual Plan and Budgets Prepare Modifications or
Revisions
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will be on-going activities.
Objective:

B

The Executive Director or designee shall review the annual plan gods,
objectives, budgets and prepare needed modifications based upon these
reviews and any identified constraints or delays in implementation and
submit for approval by the Board of Commissioners.

Thiswill be done by 3/31/01.

PHA Strategic Goal: Financid Resour ces

X PHA Goal: Management of Resources
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

To ensure that resources are managed in a manner which generates a
positive cash flow and provides for an accumulation of income over
expenses and maintains an adequate resource account for future housing
needs for low income persons.

Thiswill be done by 3/31/01.

The PHA shall obtain assistance in providing written financial
management and investment of funds procedures that comply with
applicable regulatory requirements to be approved by the Board of
Commissioners. Thiswill be done by 3/31/01.

X PHA Goadl: Positive— Cash Flow
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

X

X

The Executive Director or designee will evaluate the incomeand
expenses to ensure a positive cash flow and to insure the anticipated
accumulation of reserves for investments is maintained. Thisis an on-
going activity.

The PHA may establish areserve for the repair and replacement of
componentsfor housing units and provide for future funding for
modernization repairs and replacements and other housing purposes as
identified in future years. Thisis an on-going activity.

The PHA will draw down funds as allowed for investments and/or
operations and invest these funds in approved investments according to
regulatory requirements, amounts allowed for this purpose and the
investment policy of the PHA. Thisisan on-going activity.

X  PHA Goal: Financial Management of Resources
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Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

B

To ensure that financial resources are managed in a manner, which
generates a positive cash flow, provides for an accumulation of income
over expenses, provides resources for leveraging and maintains an
adequate reserve account. Thisis an on-going activity.

The PHA will provide for written policies regarding financial
management and investment of funds that comply with the applicable
regulatory requirements to be approved by the Board of Commissioners.
Thiswill be completed by 3/31/01.

X PHA Goal: Maximum Utilization of Capital and Operating Fund
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

To utilize Operating and Capital Funds to the maximum extent possible
to provide optimum serviceon behalf of the residents of low income
housing, and to properly maintain PHA property, equipment and all
other assets in order to provide decent, safe and sanitary housing.
Thisisan on-going activity.

The PHA will utilize funding urder operating and capital funding in
compliance with regulatory requirements and will provide for
administrative, management, maintenance and modernization repairs
and replacements and other approved programs as needed in future.
Thisisan on-going activity.

Xl PHA Goal: Management Operational Services
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

To provide for management services for affordable public housing;
including preparation of work specifications, inspections, maintenance,
resident selection, management of tenantbased rental assistance and
management of affordable public housing developments and special
community service programs such as self-sufficiency and
homeownership, and, to ensure periodic review and revision of the
policies, based upon regulatory changes, or actions of Congress, HUD
and/or the Board of Commissioners. Thisisan on-going activity.

The PHA plans to contract with a professional to develop an income-
mixing and deconcentration policy for approval by the Board of
Commissioners. Thiswill be done by 3/31/01.

The PHA plans to contract with a professional to canply with QHWRA
requirements to perform arent reasonableness market analysis and
establish flat rents. Thiswill be done by 3/31/01.
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B

The PHA plans to contract with a professional to establish aresident
community service program pursuantto the QHWRA and regulations,
including adequate monitoring systems. Thiswill be done by 3/31/01.
The PHA will establish internal procedures and pubic housing
marketing strategies to meet the income targeting stipulations. Thisis
an on-going activity.

X PHA Goals: Basic Requirement to Maintain Housing Units.
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X
X

To maintain the housing stock of the PHA in a safe, sanitary, and
decent condition and as required by law. Thisisan on-going activity.
The annual housing plan will include provisions for the inspection,
insurance and maintenance of theexisting housing stock. Maintenance
repairs will be made by utilizing the Operating and/or Capita funds
and/or by ensuring compliance by residents with the requirements to
maintain their homes and property. Thisis an on-going activity.

The PHA shall provide for the inspection of units (according to unified
inspection standards) renovation, and/or construction work as provided
for within approved policies, procedures, and/or contracts.Thisis an
on-going activity.

X PHASoal: Financial Assistance for Homeownership Opportunities
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

To improve the ability of low income persons to access homeownership
opportunities; to provide and promote decent, safe and sanitary housing
through new construction; rehabilitation assistance; loan guarantee, loan
assistance, and other private and public financing assistance available
for persons who otherwise cannot obtain acceptable housing. T his will
be done by 3/31/05.

On an annual basis, as HUD and other funding sources permit, the PHA
will, in accordance with the annual plan, provide for the provision of
housing assistance, development, rehabilitation, loans and other
homeownership assistance as available to the targeted populations.
Thisisan on-going activity.

PHA Strategic Goal: Housing M anagement Services

X PHA Goal: Continue Operations ard Administration of Housing Units.
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Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

X

XXX X XX X

To provide for the continued administration of housing unts devel oped
under the 1937 Housing Act according to policies and procedures.
Thisisan on-going activity.

The PHA will provide staffing, equipment, insurance, training, facilities
and related cost associated with the administration ard operation of
housing previously developed under the 1937 Housing Act.

Thisisan on-going activity.

The PHA will provide for the development and maintenance of a
waiting list of applicants in accordance with program regulations.
Thisisan on-going activity.

The PHA will maintain data relative to housing stock and
participants/occupants. Thisis an on-going activity.

The PHA will provide for the updating of applicant data as changes
occur, and for the verification of the applicant data prior to admission.
Thisisan on-going activity.

The PHA will contract with a professional to review policies and
procedures of the entire agency. Thisisan on-going activity.

The PHA will provide training for staff and commissioners.

Thisisan on-going activity.

The PHA will seek professional assistance in preparing a Physical
Needs Assessment. Thisisan on-going activity.

According to regulations and policies, the PHA shall provide for the
physical inspection of al housing units and shall conduct maintenance
work as identified during annual inspections or otherwise identified in
order to maintain al unitsin standard condition.Thisis an on-going
activity.

The PHA will maintain occupancy and ensure the pursuit and
enforcement of collection’s procedures at alevel to achieve the status of
“high performer” according to the PHMAP/PHAS system of
assessment. Thisisan on-going activity.

The agency plan will provide for insurance, inspections, renovations
and construction or repairs and other needs as determined by a physical
needs assessment. Thisisan on-going activity.

The PHA will link participants to housing and supportive services
including; housing counseling, case management, consumer education,
budgeting, credit counseling, maintenance, and other housing
supportive services. Thisisan on-going activity.

PHA Strategic Goal: Moder nization

X]  PHA Goa: Servicesand Activities
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Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities. Future objectives are on target for
completion by date indicated
Objective:

To provide staffing, facilities, equipment and other related cost for the

provision of modernization services and activities as detailed below:

Thefollowing ar e on-going activity

¢ Complete modernization repairsas detailed within the plan to
provide for the rehabilitation of units.

¢ Provide training concerning the Uniform Inspection System
used by HUD.

¢ Provide for inspections with residents to develop alist of needed
items that PHA and the residents agree upon.

¢ Provide for annual unit inspections.

¢ Provide fiscal management in accordance with OMB regulations.

¢ Providefor al accounts receivable, payable and records
management.

¢ Provide monthly and other required reports.

¢ Providefor program fund audits.

¢ Provide staff, program and administrative supervision.

Thefollowing will be done by 3/31/01.
¢ Ensure inspection code compliance.

Thefollowing will be done by 3/31/02.
¢ Providefor the provision of facilities, playground equipment,
fences, site improvements and security itens.

X PHA Goal: Construction of New Homeownership Units
Progress Statement: The objectives listed are on target for completion by date

indicated.
Objective:
XI  To continue development activities of new units and constructionof 5
units. These activities will be in accordance with existing time lines
and budget. Thiswill be done by 3/31/05.
X By 3/31/04, the PHA will have started the construction by a

combination of Modified Turnkey and the force account method of 5
affordable homeownership units. It isanticipated that the PHA will
construction two, three, four and five bedroom units within the PHA
jurisdiction.
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X PHA Goal: Funding for Affordable Housing Activities
Progress Statement: The objectives listed are on target for completion by date

indicated.

Objective:

To utilize HUD and/or other funding for affordable housing activities
that has been determined to be consistent with the HUD purposes.
Interest earned from theinvestments may be placed into a rehabilitation
program reserve to establish funding for the program and for usein
future years. Thiswill be done by 3/31/05.

By the end of the plan year, the PHA will develop program guidelines
for the delivery of homeownership acquisition programs that utilize the
investment funding earned/leveraged for affordable housing activities,
the activity planswill be developed and incorporated into subsequent
annual plans. Thiswill be done by 3/31/05.

X  PHA Goal: Administration of Housing Programs:
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

X

X

To provide for the administration and management, grants, |eases,
purchases, admissions and occupancy, of affordable housing
projects/activities. Thisisan on-going activity.

The PHA shall provide staffing, materials, equipment and facilities for
the provision of housingservices. Thisis an on-going activity.

X PHA Goal: Continued Operation Under Regulatory Requirements
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

To provide for the continued administration and operation of housing
units developed under the 1937 Housing Act, according to regul atory
requirements, approved policies and procedures governing the units
and/or programs. Thisisan on-going activity.

To provide for the continued administration of occupied housing units
developed under the 1937 Housing Act, according to approved policies
and procedures. Thisis an on-going activity.

To maintain data relative to the existing housing stock and
participants/occupants. Thisis an on-going activity.
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PHA Strategic Goal: Rehabilitation

X]  PHA Goal: Promotion of Resident Services
Progress Statement: During FY 2000, the PHA achieved the dojectives in this section

and they will continue to be on-going activities. Future objectives are on schedule for
completion by date indicated.
Objective:

To maintain activities and services that promote homeownership, self
sufficiency, resident organizations and community devel opment.
Thisisan on-going activity.
Provisions for Resident/Tenant services and Activities:
¢ Provide resident training relative to homeownership and rental of
units. Thisisan on-going activity.
¢ Provide counseling regarding household budgeting, delinquency,
tenant rights, conflict resolution, housekeeping, and regulatory and
policy requirements training. Thisis an on-going activity.
¢ Conducting needs assessments. Thiswill be done by 3/31/01.
¢ Tenant and PHA regponsibilities regarding program participation
and management. Thiswill be done by 3/31/05.
¢ Counsdling relativeto fair housing laws. Thisis an on-going
activity.
¢ Promote resident and resident organization activitiesin the areas of
(by 3/31/02):
- resident organization
- board training
- firesafety
- home safety
- hedlth
- crime prevention

X PHA Goal: Provision for Support of Resident Organizations
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities. Future objectives are on schedule for
completion by date indicated.
Objective:

X

X

X

To provide for the establishment and support of resident

organizations, and resident management corporations and other
activitiesrelated to the provision of self-sufficiency, enhancement of
the community and other services. Thiswill be done by 3/31/02.

The PHA will provide staffing, training and materials to assist residents
with the establishment and support of resident organizations and
resident management corporations. Thiswill be done by 3/31/03.

To identify and develop community and economic development
opportunitieswithin the jurisdictional service area. These opportunities
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will promote self-sufficiency, education and economic independence.
Thisisan on-going activity.

The PHA, as the needs and/or opportunities are identified may develop
and establish economic devel opment/community development
opportunities to promote self-sufficiency, education and economic
independence. Asidentified, specific opportunities, programs and
budget needs, will be incorporated into the annual comprehensive
housing plan, if the uses of HUD funds are required.

Thiswill be done by 3/31/04.

To provide training, education and economic devel opment
opportunities for persons living within the PHA jurisdiction.
Thisisan on-going activity.

The PHA may apply for funding assistance to devel op, implement and
administer programs and servicesto assist in the training, education and
economic development of the targeted population.

Thiswill be done by 3/31/04.

To promote and create an atmosphere for self-sufficiency for PHA
participants and communities to educate and motivate them to secure
assistance for their needs without continuation of public or federal
assistance. Thiswill be done by 3/31/02.

To determine the feasibility of expanding the community and economic
development opportunities for residents, and to develop program
criteriafor inclusion in subsequent annual plans once program
development/implementation is approved. Thiswill be done by
3/31/03.

X PHA Goal: Provision for Public Community Facilities
Progress Statement: The objectives listed are on target for completion by date

indicated.

Objective:

X

As needs and resources are identified, to provide arange of pwlic
facilities and infrastructure. These may include parks, playgrounds and
community centers that offer servicesfor all residents, including
seniors. Seniors are often primary vehicles for neighborhoods that these
facilities be provided. Thiswill bedone by 3/31/05.

The PHA will assist in the provision of areas as designated parks or
playground areas to promote community betterment. Thiswill be done
by 3/31/05.

X  PHA Goal: Housing Related Services/Training
During FY 2000, the PHA achieved the objectives in this section and they will
continue to be on-going activities. Future objectives are on schedule for completion
by date indicated.

Objective:
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To provide housing related services for affordable rousing, such as
housing counseling in connection with rental or homeownership
assistance, establishment and support of resident organizations and
resident management corporations, energy auditing, activities related to
the provision of self-sufficiency and other services related to assisting
owners, residents, contractors and other entities participating or seeking
to participate in other housing activities pursuant to HUD regulations.
Thisisan on-going activity.

The PHA will identify client needs, determine the feasibility of

mai ntai ning/expanding its services to assist the lowincome families
with the PHA service area. Thiswill be done by 3/31/04.

The PHA will determine the feasibility of creating a* norrprofit”
brand/department and maintain assistance to resident organizations to
create non-profit organizations and applying for a designation as a“501
C3" tax exempt organization with the Internal Revenue Service.T his
will be done by 3/31/05.

X PHA Goal: Provision for Safety and Crime Prevention
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section

and they will continue to be on-going activities.
Objective:

The PHA shall provide for the provision of PHA security services, the
provision of crime prevention and safety services/activities of PHA
properties in accordance with identified needs, budgets and in
consultation with local law enforcement. Thisis an on-going activity.
On an ongoing basis, the officers shall provide for patrolling of housing
areas, security services, crime prevention and safety activities according
to job descriptions, policies and procedures. Thisis an on-going
activity.

X]  PHA Goal: Application Saeening
During FY 2000, the PHA achieved the objectivesin this section and they will
continue to be orrgoing activities.

Objective:

X
X

To provide for adequate criminal history background checks and history
of drugs and alcohol abuse. Thiswill be done by 3/31/01.

To revise admissions and occupancy policy to include legal language
for performing criminal history background checks and history of drug
and alcohol abuse. The PHA will contract with a professional to
write/update the Admissions and Occupancy policy. Thiswill be done
by 3/31/01.
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X PHA Goal: Provide a Drug Elimination Program
Progress Statement: During FY 2000, the PHA achieved the objectivesin this section
and they will continue to be on-going activities.
Objective:
The PHA shall provide drug elimination programs and assistance to
participants through the HUD Drug Elimination grant program.
Thisisan on-going activity.
X The PHA will continue resident trainng in drug elimination programs
and expand youth activities. Thisisan on-going activity.

XI  PHA Goal: Safety, Policy, Hazard Prevention
During FY 2000, the PHA achieved the objectivesin this section and they will
continue to be on-going activities.

Objective:

The PHA will provide for a safety policy, safety testing and hazard
prevention. Thiswill be done by 3/31/01.

Xl  ThePHA may, asidentified, provide for awritten safety policy, safety
testing and prevention activities, including; the installation of smoke
alarms, dead-bolt locks, lighting |ead-based paint testing/abatement,
speed bumps, safety training and other related cost. Thiswill be done
by 3/31/01.

PHA Strategic Goal: Public Housing Assessirent Score (PHAYS)
Progress Statement: During FY 2000, the PHA achieved the objectives regarding the
itemsin this PHA Strategic Goal section and they will continue to be ongoing
activities. Future objectives are on target and will be completed by date indcated.
X  PHA Goal: Indicator #1— Physical Condition (30 points)
Objective:
To obtain the maximum score under PHAS Indicator #1, the PHA will
improve the following areas by at 15% (or ___ %) per year until above
goal is reached:
Thefollowing ar e on-going activities
¢ Site (Approx. 4.5 points) plus 1 pt. for Physical Condition and
Neighborhood Environment
¢ Building Exterior (Approx. 4.5 points plus 1 pt. for Physical
Condition and Neighborhood Environment
¢ Building Systems (Approx. 6.0 points)
Dwelling Units (Approx. 10.5 point
¢ Common Areas (Approx. 4.5 points) plus 1 pt. for Physical
Condition and Neighborhood Environment) In addition, Health and
Safety deficiencies will result in reductions to the total physical
inspection score which takes into account the five areas above, with
their approximate rel ative weights/points.

L 4
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X PHA Goal: Indicator #2— Financial Condition (30 points)

Objective:

X To obtain the maximum score under PHAS Indicator#2, the PHA will
improve the following areas by at least 10% (or __ %) per year until
above goal is reached:

Thefollowing are on-going activities

¢ Liquidity (Approx. 9.0 points)
Net Asset Adequacy(Approx. 9.0 points)
Days Receivable Outstanding (Approx. 45 points)
Vacancy Loss (Approx. 4.5 points)
Net Income/Loss (Approx. 1.5 points)
Expense Management/Energy Conservation (Approx. 1.5 points)
(Points will be deducted to the extent points remain after initial
scoring for the sub-indicator affected by certan flags referring to the
Independent audit - See Federal Register/Vol. 63, No. 169, Rules
and Regulations, dated September 1, 1998 for further details.)

* & 6 o o

X PHA Goal: Indicator #3— Management Operations (30 points)
Objective:
To obtain the maximum score under PHAS Indicator #3, the PHA will
improve the following area by at least 10% (or __ %) per year until
above scoreis reached.
Thefollowing are on-going activities
¢ Vacancy Rate/Progress to Reduce (Approx. 8.0 points)
¢ Vacancy Rate (Approx. 4.0 points)
¢ Unit Turnaround Time (Approx. 4.0 points.)
¢ Modernization (Approx. 6 points.)
¢ Contract Administration (Approx. 1.0 points.)
¢ Budget Controls (Approx. 0.5 points)
¢ Rents Uncollected (Approx. 4.0 points.)
¢ Work Orders (Approx. 4.0 points)
¢ Emergency Work Orders (Approx. 2.0 points)
¢ Non-Emergency Work Orders (Approx. 2.0 points)
¢ Inspections of Units and Systems (Approx. 4.0 points)
¢ Inspection of Units (Approx. 2.0 points)
¢ Inspections of Systems (Approx. 2.0 points)
¢ Security (Approx. 4.0 points)
¢ Tracking/Reporting Crime Related Problems (Approx. 1.0
points)
¢ Screening of Applicants (Approx. 1.0 points)
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PHA Goal: Indicator #4— Resident Service and Satisfaction (10 Points)
Objective:

B

To obtain the maximum score under PHAS Indicator #4, the PHA will

improve the following areas by at least 20% (or ___ %) per year until

above goal is reached.

¢ Survey Results (Approximately 5.0 points) by 3/31/01.

¢ Levd of Implementation/follow-up Action Process (Approximately
5.0 points) by 3/31/02.

PHA Goal: Agency Plan Development
Objective:

B

To provide for the development and timely submission of Agency Plans
and related reporting as required by HUD. Thisis an on-going activity.
The PHA will utilize aportion of its annual alocation of HUD funds
for the activities and related cost of developing the FiveY ear Agency
and Annua Plans. Thiswill cover the cost for planning and
administration and include: cost of overall program and/or

admini strative management; coordination monitoring and eval uation,
preparation of the Five'Y ear and Annua Plans, updates or revisions,
preparation of required performance and financial reports and for
collection of related data. Cost will also cover any overhead cost of
staff and overhead directly related to carrying out the housing activities
to the extent allowable at the discretion of the recipient. Thiswill be
done by 3/31/01.

To provide for the continuation of data collection, maintenance of
demographic data, census data, waiting list data, feasibility studies,
meetings, creation of a comprehensive system inventory, occupancy
data for the development of future plans of the PHA.Thisisan on-
going activity.

The PHA shall provide for contractual professional assistance in the
creation of the Agency Plans as required and staffing, equipment,
facilities and related costs for the collection and maintenance of data as
needed/required for the devdopment of future plans. Thiswill be done
by 3/31/01.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[1]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Peekskill Housing Authority has prepared this Annual PHA Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the
ensuing HUD requirements.

The purpose of the Annual Plan isto provide a framework for local accountability and
an easily identifiable source by which public housing residents and otler members of

the public may locate basic PHA poalicies, rules and requirements related to the
operations, programs and services of the agency.

The Mission Satement and the Goals and Objectives were based on information
contained in our jurisdiction’s Cansolidated Plan and will assure that our residents
will receive the best customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and
Objectives is ensured by implementation of a series of policies that are on displg with
this Plan. The Admissions and Occupancy Policy is the primary policy on display.
This important document covers the public housing tenant selection and assignment
plan, outreach services, grievance procedures, etc.

The most important challengesto be met by the Peekskill Housing Authority during FY
2001 include:
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4 Reduce drug and alcohol abuse through the Public Housing Drug Elimination
Program;

| Preserve and improve the public housing stock through the Capital Funds
activities.

I | Train staff and commissioners to fully understand and take advantage of
opportunities in the new law and regulations to better serve our residents and
the community; and

! Identify, develop and leverage services to enable lowincome families to
become self-sufficient.

In closing, this Annual PHA Plan exemplifies the commitment of the Peekskill Housing
Authority to meet the housing needs of the full range of lowincome residents. The
Peekskill Housing Authority, in partnership with agencies from all levels of
gover nment, the business community, non-profit community groups, and residents will
use this plan as a road map to reach the “ higher quality of life” destination for the
City of Peekskill and the immediate adjoining communities

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan including attachments, and alist of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 2
1. Housing Needs 6
2. Financial Resources 11
3. Policieson Eligibility, Selection and Admissions 12
4. Rent Determination Policies 22
5. Operations and Management Policies 26
6. Grievance Procedures 28
7. Capita Improvement Needs 29
8. Demoalition and Disposition 31
9. Designation of Housing 32
10. Conversions of Public Housing 33
11. Homeownership 35
12. Community Service Programs
37
13. Crime and Safety 40
14. Pets (Inactive for January 1 PHAS) 41
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15. Civil Rights Certifications (included with PHA Plan Certifications) 42

16. Audit 42

17. Asset Management 42

18. Other Information 43
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the |eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (NY082a01)

X]  FY 2001 Capital Fund Program Annual Statement (NY082b01)

[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or & risk of being designated troubled ONLY)

Optiona Attachments:
[ ] PHA Management Organizational Chart
<] FY 2001 Capital Fund Program 5 Y ear Action Plan(NY082c01)
PX] Public Housing Drug Elimination Program PHDEP) Plan (NY082d01)
[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
PX] Other (List below, providing each attachment name)
Substantial Deviation and Significant Amendmert or Modification
(NY082e01)
Progress Statement (NY082f01)
Resident Member on PHA Governing Board(N'Y082g01)
Membership of the Resident Advisory Board or Boards(N'Y082h01)
Community Service Policy (NY082i01)
Pet Policy (family) (NY082j01)
Pet Policy (el derly/disabled) (NY082k01)
Summary of Changes(NY082/01)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documeris must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its prograns
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA's
involvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

N/A Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and
income mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination

check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each puldic housing Annual Plan: Rent
devel opment Determination
|E check hereif included in the public housing
A & O Palicy
N/A Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check hereif included in Section 8 Determination
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance

|E check hereif included in the public housing
A & O Palicy

Procedures
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
N/A Section 8 informal review and hearing procedures Annual Plan: Grievance

[ ] check hereif included in Section 8
Administrative Plan

Procedures

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
X Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasondle Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and he TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdicton by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

i Overall Afford- Supply Quality Access Size Loca
Fami ly Type ability ibility tion
Income <= 30% 15,003 5 4 4 4 4 5
of AMI
Income >30% but 3,829 5 4 4 4 4 5
<=50% of AMI
Income >50% but 5,314 5 4 4 4 4 5
<80% of AMI
Elderly 2534 5 4 4 4 4 5
Families with 261 5 4 4 4 4 5
Disabilities
Caucasian 14,295 5 4 4 4 4 5
African/American 4,134 5 4 4 4 4 5
Hispanic 1,897 5 4 4 4 4 5
American Indian 42 5 4 4 4 4 5
Asian 437 5 4 4 4 4 5
Other 619 5 4 4 4 4 5

What sources of information did the PHA use to conduct this analysisACheck al that
apply; all materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: May 1, 2000
U.S. Census data: the Comprehensive Housing Affordablity Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O o o
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance WaitingLists
State the housing needs of the families on the PHA’ s waiting list/s Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[] Section 8 tenant-based assistance
X  Public Housing

[l Combined Section 8 and Public Housng
[] Public Housing SiteBased or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subyjurisdiction:
# of families % of total families Annua Turnover
Waiting list total 317 22
Extremely low income 317 100%
<=30% AMI
Very low income 0 0
(>30% but <=50% AMI)
Low income 0 0
(>50% but <80% AMI)
Families with children 213 68%
Elderly families 2 .0063%
Families with 6 .019%
Disahilities
Caucasian 13 .041%
African American 283 89%
Asian Pacific Islander 2 .0063%
Hispanic 19 6%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 55 17% 2
2BR 91 29% 6
3BR 79 25% 10
4BR 36 11% 2
5BR 7 2% 2
5+ BR 0 0 0
Isthe waiting list closed (select one)?[_] No [X] Yes
If yes:

How long has it been closed (# of months)?1 MONTH
Does the PHA expect to reopen the list in the PHA Planyear?l | No [X] Yes
Doesthe PHA permit specific categories of families onto the waitng list, even if generally closed?

XINo [] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting listiIN THE UPCOM ING Y EAR, and the Agency’s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within

its current resour ces by:
Select all that apply

O X O OX OO O

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardiess of unit size required

Maintain or increase section 8 leaseup rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broade community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X O OO

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenantbased
assistance.

Other: Acquire or build unitsand implement a homeowner ship program
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Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto families at or below 30 % of AMI
Select all that apply

[

X [

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed atfamilies with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select all that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistanceto the elderly: N/A
Select all that apply

[]
L]

[

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the eldely, should they become
available

Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select all that apply

O X O XU

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)
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Need: Specific Family Types: Racesor ethnicitieswith dispoportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X]  Affirmatively market to races/ethnicities shown to have disproportionde
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing— N/A
Select all that apply

[[]  Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needsand strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA' s sel ection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan andother
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XX

CIXXEIXNK K XX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund 375,260.00
b) Public Housing Capital Fund 479,301.00
c) HOPE VI Revitaization
d) HOPE VI Demolition
€) Annual Contributions for Section 8 Tenant
Based Assistance
f) Public Housing Drug Elimination Program 60,000.00
(including any Technical Assistance funds)
g) Resident Opportunity and Self-Sufficiency
Grants
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)
2. Prior Year Federal Grants (unobligated
fundsonly) (list below)
Public Housing development grant for creating 3,477,769.00 | Other
affordable housing for residents
Sub-total | 4,392 330.00
3. Public Housing Dwelling Rental Income | 1,145,068.00 | Public housing operations
4. Other income(list below) 96,069.00
Non-dwelling rental 17,960.00 Public housing operations
Excess utilities: 1,195.00 Public housing operations
Interest on General Funds Investments 48,137.00 Public housing operations
Other income: Legal fees, maintenance 28,777.00
Charges to tenants, late fees, NSF check 96,069.00
Charges, etc.
5. Non-federal sources(list below)
Sub-total | 1,241,137.00
Total resources 5,633,467.00
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3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent

3A.
(1) Eligibility
a When does the PHA verify digibility for admission to public housing? (select
all that apply)
[] When families are within acertain number of being offered a unit:
(state number)
[] When families are within a certain time of being offered a unit:
(state time)
X Other: (describe) At time application is submitted
b. Which non-income (screening) factors does the PHA use to establish eigibility

for admission to public housing (select all that apply)?

X
X
X
X

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe) Sex offender, Background

c.X Yes[ ] No: Does the PHA request criminal records from local law

enforcement agencies for screening purposes?

d.[ ] YesX No: Does the PHA request crimiral records from State law

enforcement agencies for screening purposes?

e[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIG
authorized source)

(2)Waiting List Organization

a

Which methods does the PHA plan to use to organize its public housing
waiting list (select all that apply)

[]
[]
L]

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

Where may interested persons apply for admission to public housing?

X
[]
L]

PHA main administrative office
PHA devel opment site management office
Other (list below)
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If the PHA plans to operate one or more sitebased waiting lists in the coming
year, answer each of the following questions; if not, skip to subsection(3)
Assignment

The Peekskill Housing Authority does not have sitebased waiting lists.

1 How many site-based waiting lists will the PHA operate in the coming
year?0 N/A

2.[ ] Yes[ ] No: Areany or al of the PHA’s sitebased waiting lists new
for the upcoming year (that is, they are not part of a
previously-HUD-approved site based waiting list plan)?
N/A
If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
N/A
If yes, how many lists?

4. Where can interested persons obtain more information about and sign
up to be on the site-based waiting lists (select all that apply)?N/A

PHA main administrative office

All PHA devel opment management offices

Management offices at devel opments with sitebased waiting

lists

At the development to which they would like to apply

Other (list below)

H RN

(3) Assignment

a

How many vacant unit choices are applicants ordinarily given before they fall
to the bottom of or are removed from the waiting list? (select ong
X] One

[] Two
[[] Threeor More

b.[ ] Yes[X No: Isthis policy consistent across all waiting list types?

C.

If answer to bisno, list variations for any other than the primarypublic
housing waiting list/s for the PHA: Name will not be withdrawn if applicant
has applied for a specific site. Name can stay on list indefinitely aslong as
applicant responds to interest letter mailed by PHA.
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(4) Admissions Prefer ences

a Incometargeting:

X Yes[ | No:  Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer palicies:

In what circumstances will transfers take precedence over new admissions?
(list below)

Emergencies

Over-housed

Under-housed

Medical justification

Administrave reasons determined by the PHA (e.g., to permit
modernization work)

Resident choice: (state circumstances below)

Other: (list below)

L0 XXX

c. Preferences:
1.[] Yes[X] No: Hasthe PHA established preferences for admission to
public housing (other than date and time of application)?
(If “no” is selected, skip to subsection(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to
employ in the coming year? (selectall that apply from either former
Federal preferences or other preferences)

T

ormer Federal preferences: N/A

] Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homelessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences(select below) N/A

[]  Working familiesand those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[[]  Thoseenrolled currently in educational, training, or upward mdility
programs

] Households that contribute to meeting income goals (broad range of
incomes)
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I

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educatiordl, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by
placing a“1” in the space that rgoresents your first priority, a“2” in the
box representing your second priority, and so on. If you give equal
weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once,
etc.

1 Date and Time

Former Federal preferences N/A

©)

I I O [ [ [

s

Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

ther preferences(select al that apply) N/A

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility
programs

Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Relationship of preferences to income targeting requirements:

[[]  ThePHA applies preferences within incometiers

X Not applicable: the pool of applicant families ensures that the
PHA will meet incometargeting requirements
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(5) Occupancy

a What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)
X]  ThePHA-resident lease
X  ThePHA’s Admissions and (Continued) Occupancy policy
DX PHA briefing seminars or written materials
[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)
[ ]  Atanannud reexamination and lease renewal
X Any time family composition changes
[]  Atfamily request for revision
DX Other (list) Within 10 days of change.

(6) Deconcentration and | ncome Mixing

aX Yes[ ] No: Didthe PHA’sanalysis of itsfamily (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X No: Didthe PHA adopt any changes to itsadmissions policies
based on the reaults of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?

C. If the answer to b was yes, what changes were adopted? (select all that apply)
N/A
[[]  Adoption of site based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of
poverty or income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[]

Other (list policies and developments targeted below)
d.[ ] Yes[X] No:  Didthe PHA adopt any changesto other policies based on the

results of the required analysis of the need for deconcentration
of poverty and income mixing?
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e. If the answer to d was yes, how would you describe these changes?

(select all that apply) N/A
Additional affirmative marketing

[[]  Actionstoimprove the marketability of certain developments

[ 1]  Adoption or adjustment of ceiling rents for certain developments

[[1]  Adoption of rent incentives to encourage deconcentraion of poverty
and income-mixing

[]  Other (list below)

f. Based on the results of the required analysis, in which developments will the
PHA make specia efforts to attract or retain higherincome families?
(select all that apply)
X Not applicable: results of analysis did not indicate aneed for such
efforts
[] List (any applicable) devel opments below:

g. Based on the results of the required analysis, in which developments will the
PHA make special efforts to assure access for lower-income families?
(select all that apply)
X Not applicable: results of analysis did not indicate aneed for such
efforts
[] List (any applicable) devel opments below:

B. Section 8— PHA does not administer Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete subcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a What is the extent of screening conducted by the PHA? (select al that apply)

[] Criminal or drug-related activity only to the extent required by law or
regulation

[] Criminal and drug-related activity, more extensively than required by
law or regulation

[] More general screening than criminal and drugrelated activity (list
factors below)

[]  Other (list below)

b.[ ] Yes[ ] No:  Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?
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c.[ ] Yes[ ] No:  Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes[ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

e. Indicate what kinds of information you share with prospective landlords?
(select all that apply)
[]  Criminal or drugrelated activity
[[]  Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting lists is the setion 8 tenant-based
assistance waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

N EEN

b. Where may interested persons apply for admission to section 8 tenantbased
assistance? (select all that apply)
[ ]  PHA main administrative office
[]  Other (list below)

(3) Search Time

a [ ] Yes[_] No: Doesthe PHA give extensions on standard 68day period to
search for aunit?

If yes, state circumstances below:

(4) Admissions Prefer ences

a Income tar geting:

[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences:

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to
section 8 tenant-based assistance? (other than date and
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N

time of application) (if no, skip to subcomponent(5)
Special purpose section 8 assistance programsg

Which of the following admission preferences does the PHA plan to
employ in the coming year? (select all that apply from either former
Federal preferences or other preferences)

Former Federal preferences:

L]
[]
[
[]
[

I 1 A I o AN

w

Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percert of income)

her preferences(select al that apply)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in yourjurisdiction

Those enrolled currently in educational, training, or upward mobility
programs

Households that contribute to meeting income goals (broad range of
incomes)

Households that contribute to meding income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by
placing a“1” in the space that represents your first priority, a“2” in the
box representing your second priority, and so on. If you give equal
weight to one or more of these choices (eitherthrough an absolute
hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more than once,
etc.

Date and Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing
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Homel essness
High rent burden

Other preferences: (select al that apply)

[  Working families and those unable to work because of age or disability

[[]  Veteransand veterans families

] Residents who live and/or work in your jurisdiction

[ ]  Thoseenrolled currently in educational, training, or upward mobility
programs

[] Households that contribute to meeting income goals (broad range of
incomes)

[] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how

are applicants selected? (select one)

[[] Dateand time of application

] Drawing (lottery) or othe random choice technique

If the PHA plans to employ preferences for “residents who live and/or

work in the jurisdiction” (select one)

[]  Thispreference has previously been reviewed and approved by
HUD

[] The PHA requests approval for this preference through this
PHA Plan

o

6. Relationship of preferences to income targeting requirements:
(select one)
[[]  ThePHA applies preferences within income tiers
] Not applicable: the pool of applicant families ensures that the
PHA will meet incometargeting requirements

(5) Special Purpose Section 8 Assistance Programs

a

In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select al that apply)

[ ]  The Section 8 Administrative Plan

[[]  Briefing sessions and written materials

[]  Other (list below)

How does the PHA amounce the availability of any special-purpose section 8
programs to the public?
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[[]  Through published notices
[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Use of discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rentsetting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1 What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
[1 $1-$25
XI  $26-$50

2. ] YesDXINo:  Hasthe PHA adopted any discretionary minimum rent
hardship exemption policies?

3. If yesto question 2, list these policies below N/A
C. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the
circumstances under which these will be used below: N/A
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Which of the discretionary (optional) deductions and/or exclusions policies
does the PHA plan to employ (select all that apply)N/A

[] For the earned income of a previously unemployed Fousehold member
[]  Forincreasesin earned income
[] Fixed amount (other than general rentsetting policy)
If yes, state amount/s and circumstances bel ow:
[ ]  Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances below:
[]  For household heads
[ ]  For other family members
[ ]  For transportation expenses
[] For the non-reimbursed medical expenses of non-disabled or non-
elderly families
Other (describe below)
Celiling rents
1 Do you have ceiling rents? (rents set at alevel lower than 30% of
adjusted income) (select one)
[1  Yesforal developments
[1  Yesbut only for some developments
X]  No
2. For which kinds of developments are ceiling rentsin place?
(select all that apply) N/A
[1  Foral developments
[] For all general occupancy developments (not eldely or disabled
or elderly only)
[] For specified general occupancy developments
] For certain parts of developments; e.g., the highrise portion
] For certain size units; e.g., larger bedroom sizes
[]  Other (list below)
3. Select the space or spaces that best describe how you arrive at ceiling

rents (select all that apply) N/A

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family)
developments

Operating costs plus debt service

The “rental value” of the unit

H R EEN
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[]  Other (list below)

f. Rent re-determinations

1 Between income reexaminations, how often must tenants report
changes in income or family composition to the PHA such that the
changes result in an adjustment to rent?

(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a

threshold amount or percentage: (if selected, specify

threshold)

X Other (list below) All changes must be reported. Oncethe

information has been reviewed, the PHA will determineif an

adjustment to rent will occur.

NN

0. ] Yes[X No: Does the PHA planto implement individual savings accounts
for residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA
XI  The section 8 rent reasonableness study of comparable housing
XI  Survey of rentslisted in local newspaper
[]  Survey of similar unassisted units in the neighborhood
[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance— PHA does not administer

Section 8

Exemptions. PHAs that do not administer Section 8 tenantbased assistance are not required to
complete sub-component 4B. Unless otherwise gecified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a What isthe PHA’ s payment standard? (select the category that best describes
your standard)
[]  Ator above 90% but below100% of FMR
[  100% of FMR
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[]  Above 100% but at or below 110% of FMR
[ ]  Above110% of FMR (if HUD approved; describe circumstances
below)

b. If the payment standard is lower than FMR, why has the PHA selected this

standard? (select all that apply)

] FMRs are adequate to ensure success among assisted famiiesin the
PHA’s segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the
payment standard

[ ] Reflects market or submarket

[]  Other (list below)

C. If the payment standard is higher than FMR, why has the PHA chosen this
level? (select all that apply)
] FMRs are not adeguate to ensure success among assisted familiesin the
PHA’s segment of the FMR area
[]  Reflects market or submarket
[[]  Toincrease housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[1  Annualy
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (select all that apply)
[ ]  Successrates of assisted families
[  Rentburdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
] $0
[] $1-$25
(]  $26-$50

b.[] Yes[] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement - Not Required
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this
section. Section 8 only PHAs must complete pars A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

[] An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnoverin each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the preventim or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
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6. PHA Grievance Procedures- Not Required
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.[ ] Yes[ ] No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federa requirements below:

2. Which PHA office should residentsor applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)
[ ]  PHA main administrative office
[1  PHA development management offices
[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program and
informal hearing procedures for families assisted by the Secton
8 tenant-based assistance program in addition to federa
requirements found at 24 CFR 9827

If yes, list additions to federa requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review andinformal hearing processes? (select all that apply)
[ ]  PHA main administrative office
[]  Other (list below)
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS ae not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7Aas instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure longterm physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan templateOR, at the PHA’s
option, by completing and attaching a properly updaked HUD-52837.

Select one:

X]  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) NY082b01

_Or_

[[]  TheCapital Fund Program Annual Statement is piovided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5 ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name) NY082c01

_Or_

[] The Capital Fund Program 5Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

FY 2001 Annual Plan for the Peekskill Housing Authority, Page29
HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesXINo: @) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name: n/a
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitaization Plan approved
[]  Activities pursuant to an approved Revitalization Plan

underway

X Yes[ ] No: ) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
For all developments

X Yes[ ] No: d) Will the PHA be engaging in any mixedfinance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:
For all developments

[ ] Yes[X] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to canplete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description N/A

[] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la Development name:
1b. Development (project) number:

2. Activity type: Demolition| ]
Disposition| |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Sectian 8 only PHAS are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description N/A

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this comporent in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number.

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application[ |

4. Date this designation approved, submitted, or planned for submission:(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submission. PHAS
compl eting streamlined submissions may skip to component
11)

2. Activity Description N/A

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?

[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3. ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
] Conversion Plan in development
] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section202 are being satisfied by means other than conversion
(select one)
] Units addressed in a pending or approved demolition application (date submitted or
approved:
] Units addressed in a pending or approved HOPE VI demolition application (date submitted
or approved: )
] Units addressed in a pending or approved HOPE V|1 Revitalization Plan (date submitted or
approved: )
[ ] Requirementsno longer applicable: vacancy rates are less than 10 percent
] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)
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B. Reserved for Conversions pursuant to Section 22 of the US. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 onlyPHAS are not required to complete 11A.

1.[X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approvel
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

Planned — pending City and Community Council

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Tadle? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
L] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included inthe PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance— (PHA does not administer
Section 8)

1.[ ] Yes[ ] No: D oesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAsmay skip to
component 12.)

2. Program Description:

a Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating
in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[] 26-50 participants

[]  51to 100 participants

[  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteriafor
participation in its Section 8 Homeownership Option
program in addition to HUD criteria?
If yes, list criteria below:
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12. PHA Community Service and Sdlf-sufficiency Programs— Not

Required
[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sulb-component C.

A. PHA Coordination with the Welfare (TANF) Agency— N/A

1 Cooperative agreements:
[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed?DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that

Client referrals

Information sharing regarding mutual clients (for rent deerminations
and otherwise)

Coordinate the provision of specific socia and selfsufficiency services
and programsto eligible families

Jointly administer programs

Partner to administer aHUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants— N/A

(1) General

a

Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

L1 ooeed

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in trainingor education
programs for non-housing programs operated or coordinated by the
PHA

Preference/dligibility for public housing homeownership option
participation
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[] Preference/digibility for section 8 homeownership option paticipation
[]

Other policies (list below)

b. Economic and Socia self-sufficiency programs

[ ] Yes[ ] No: Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
atered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method

(waiting
list/random
selection/specific
criteria/other)

Access Eligibility

(development office/ (public housing or

PHA main office/ section 8

other provider name) participants or
both)

(2) Family Self Sufficiency program/s— N/A

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2001 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plansto take to achieve at |east the minimum
program size?
If no, list stepsthe PHA will take below:

FY 2001 Annual Plan for the Peekskill Housing Authority, Page39

HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002




C. Wefare Benefit Reductions— N/A

1 The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes
resulting from welfare program requirements) by: (select al that apply)

Adopting appropriate changes to the PHA’ s public housing rent

determination policies and train staff to carry out those licies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at timesin addition to

admission and reexamination.

Establishing or pursuing a coopeative agreement with all appropriate

TANF agencies regarding the exchange of information and coordination

of services

Establishing a protocol for exchange of information with all appropriate

TANF agencies

[]  Other: (list below)

1 O ol

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See attachment: NY082
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performingand small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measuresto ensurethe safety of public housing residentsN/A

1 Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drugrelated crime in some or all of the

PHA's developments

High incidence of violent and/or drugrelated crimein the areas

surrounding or adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more

developments due to perceived and/or actual levels of violent and/or

drug-related crime

Other (describe below)

[]

NN

2. What information or data did the PHA used to determine the need for PHA
actions to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statisticsover time for crimes committed “in and

around” public housing authority

Analysis of cost trends over time for repair of vandalism and removal of

graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing

anticrime/anti drug programs

Other (describe below)

N

[ OOod O

3. Which developments are most affected? (list bel ow)

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year - N/A

1 List the crime prevention activities the PHA has undertaken or plansto
undertake: (select all that apply)
] Contracting with outside and/or resident organizations for the provision
of crime- and/or drug-prevention activities
] Crime Prevention Through Environmental Design
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[
[
[

Activities targeted to at-risk youth, adults, or seniors
Volunteer Resdent Patrol/Block Watchers Program
Other (describe below)

2. Which developments are most affected? (list bel ow)

C. Coordination between PHA and the police— N/A

1 Describe the coordination between the PHA and the appropriate mlice
precincts for carrying out crime prevention measures and activities: (select al

that apply)

O oo o o

Police involvement in devel opment, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and
action

Police have established a physical presence on housing authority
property (e.g., community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for
provision of abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list bel ow)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

DXl Yes[ ] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year

covered by this PHA Plan?

X] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 201 in this PHA

Plan?

Xl Yes[ ] No:  This PHDEP Plan is an Attachment. (Attachment Filename;

NY082d01)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have anaudit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[] YesX] No: Werethere any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management —Not Required
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAsare not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havenot been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake?
(select all that apply)
[[]  Not applicable
[]  Private management
[[] Development-based accounting
[] Comprehensive stock assessment
[]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management
activitiesin the optional Public Housing Asset Management
Table?

18. Other I nformation
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[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[XINo:  Didthe PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAMUST select
one)
[]  Attached at Attachment (File name)
X Provided below: Residentswerein agreement with PHA Plan

3. In what manner did the PHA address those comments? (select all that apply)
[[]  Considered comments, but deermined that no changes to the PHA Plan
were necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:
X Other: (list below) no comments needed.

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. X Yes[ ] No:  Wasthe resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a Nomination of candidéaes for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family
organizations

Xl  Candidates could be nominated by any adult recipient of PHA
assistance

[] Self-nomination: Candidates registered with the PHA and
requested a place on ballot

[]  Other: (describe)

b. Eligible candidates. (select one)

[]  Anyrecipient of PHA assistance

[]  Any head of household receiving PHA assistance

DX Any adult recipient of PHA assistance

[1  Anyadult member of aresident or assisted family organization
Other (list) Candidate must bein good-standing

FY 2001 Annual Plan for the Peekskill Housing Authority, Page44

X

HUD 50075
OMB Approval No: 2577-0226
Expires; 03/31/2002



C.

Eligible voters: (select all tha apply)
All adult recipients of PHA assistance (public housing and
section 8 tenant-based assistance)

[]  Representatives of al PHA resident and assisted family
organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

Consolidated Plan jurisdiction: City of Peekskill and immediate adjoining
areas.

The PHA has taken the following steps to ensure consistency of this PHA Plan
with the Consolidated Plan for the jurisdiction: (select all that apply)

necessary).
1
2.
X
X
X
X
[]
3.

The PHA has based its statement of needs of familiesin the jurisdiction

on the needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and

offered by the Consolidated Plan agency in the development of the

Consolidated Plan.

The PHA has consulted with the Consolidaied Plan agency during the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are

consistent with the initiatives contained in the Consolidated Plan. (list

below)

e ThePHA will, as needs and resources ae identified, to provide a
range of public facilities and infrastructure. These may include
parks, playgrounds and community centers that offer servicesfor all
residents, including seniors. Seniors are often primary vehicles for
neighborhoods that these facilities be provided.

e ThePHAwill acquire or build units or developments. Thisis
proposed in partnership with the City, to do additional housing for
homeowner ship.

Other: (list below)

The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

The Consolidated Plan Consortium addresses how it plans to work on
revitalization of communities most distressed areas.

The Consolidated Plan Consortium works to encouragepublic housing
resident to become more involved in management.
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e The County will continue to sponsor monthly meetings of Section 8
administrators to encourage between assisted housing providersto share
information.

e The County will continue to provide technical assistance on the
administration of the FSS program and the DHCR program, which
provides funding for the Section 8 program.

e The Consortiumwill identify additional sources of funding for affordable
housing.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and I

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Devel opment Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 219)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Devel opment
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the net 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because thisinformation is included in the Capital Fund Program Annual

Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

Description of Needed Physical I mprovements or M anagement
I mprovements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions onthe use of this table, including information to be provided.

Public Housing Asset M anagement

Activity Description

pment
fication
Number and Capital Fund Program Devel opment Demolition / Designated Conversion Home-
Type of units | Parts|l and I11 Activities disposition housing ownership
Component 7a Component 7b Component 8 Component 9 | Component 10 | Component
1la
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DECONCENTRATION AND INCOME TARGETING POLICY
FOR THE
PEEKSKILL HOUSING AUTHORITY
PEEKSKILL, NEW YORK

© 1999 The Nelrod Company, Fort Worth, Texas 76109



DECONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Qudity Housng and Work Responghility Act of 1998
(QHWRA), edablishes two interrdated requirements for implementation by Public Housing
Authorities: (1) Economic Deconcentration of public housing developments and (2) Income
Targeting to assure that families in the “extremely low” income category are proportionately
represented in public housing and that pockets of poverty are reduced or diminated. Under the
deconcentration requirement, PHAs are to implement a program which providesthat familieswith
lowest incomeswill be offered unitsin housing devel opments where family incomes are the highest
and high-incomefamilieswill be offered unitsin devel opmentswherefamily incomesarethelowest.
Inorder to implement these new requirementsthe PHA must promote these provisons as policies
and revise their Admission and Occupancy policies and procedures to comply.

Therefore, thePeekskill Housing Authority (PHA) hereby affirmsitscommitment toimplementation
of the two requirements by adopting the following policies:

A. Economic Deconcentration:

Admissionand Occupancy policies are revised to include the PHA’ s policy of promoting
economic deconcentration of its housing developments by offering low-income families,
selected in accordance with gpplicable preferences and priorities, units in developments
wherefamily incomesarehighest. Conversdly, familieswith higher incomeswill be offered
unitsin developments with the lowest average family incomes.

Implementation of this program will require the PHA to: (1) determine and compare the
relative tenant incomes of each development and the incomes of families in the census
tractsin which the developments arelocated, and (2) consder what policies, measures or
incentives are necessary to bring high-income families into low-income devel opments (or
into developmentsin low-income censustracts) and low-incomefamiliesinto high-income
developments (or into developments in high-income census tracts).

Inaddition, an assessment of the averagefamily incomefor each devel opment isnecessary.
Families will be provided with an explanation of the policy during the application/screening
process and/or the occupancy orientation sessions and given opportunities to discuss the
options available to them. The families will dso be informed that should they choose not
to accept thefirg unit offered under thissystem, their refusal will not be causeto drop their
name to the bottom of the ligt.

© 1999 The Nelrod Company, Ft. Worth, TX
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Deconcentration/Income Targeting

Implementation may include one or more of the following options:

Skipping families on the waiting list based on income;

Egtablishing preferences for working families,

Egtablish preferences for familiesin job training programs,
Egtablish preferences for families in education or training programs,
Marketing campaign geared toward targeting income groups for specific
developments;

Additiond supportive services,

Additiond amenitiesfor dl units;

Caling rents,

Flat rents for developments and unit Szes,

Different tenant rent percentages per development;

Different tenant rent percentages per bedroom size;

Saturday and evening office hours,

Security Deposit waivers,

Revisad trander policies,

Site-based waiting ligts;

Mass Media advertisng/Public service announcements, and
Giveaways.

nu u;mmwoumwowm
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Income Targeting

As public housing dwelling units become available for occupancy, responsble PHA
employeeswill offer unitsto gpplicants onthewaiting list. In accordance with the Quaity
Housing and Work Responsibility Act of 1998, the PHA encourages occupancy of its
devel opments by abroad range of familieswith incomes up to eighty percent (80%) of the
medianincomefor the jurisdiction in which the PHA operates. Ata minimum, 40% of dl
new admissonsto public housing on an annual basis will be familieswith incomes at or
bel ow thirty percent (30%) (extremey low-income) of the areamedianincome. The offer
of assstance will be made without discrimination because of race, color, rdigion, sex,
nationd origin, age, handicgp or familid gatus.

The PHA may employ a system of income ranges in order to maintain a public housing
resdent body composed of families with a range of incomes and rent paying abilities
representative of the range of incomes among low-income families in the PHA’s area of
operation, and will take into account the average rent that should be received to maintain
financid solvency. The sdlection procedures are designed so that selection of new public
housng resdents will bring the actud didtribution of rents closer to the projected
digribution of rents.
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Deconcentration/Income Targeting

In order to implement the income targeting program, the following policy is adopted:

< ThePHA may select, based on date and time of gpplication and preferences, two (2)
familiesinthe extremely low-income category and two (2) familiesfrom the lower/very
low-income category aternately until the forty percent (40%) admission requirement
of extremely low-income familiesis achieved (2 plus 2 palicy).

< After the minimum leve isreached, dl sdections may be made based solely on date,
time and preferences. Any applicants passed over as a result of implementing this 2
plus 2 policy will retain their place on the waiting list and will be offered aunit in order
of their placement on the waiting lig.

< To the maximum extent possible, the offers will dso be made to effect the PHA’s
policy of economic deconcentration.

< For theinitia year of implementation, a pro-rated percentage of the new admissons
will be calculated from April 1, 1999 through the end of thefiscd year. Following the

initid implementation period, the forty percent (40%) requirement will be calculated
based on new admissionsfor the fisca yeer.

C:\Temp2\NY 082a01.wpd
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Deconcentration/Income Targeting

NOTICE

Although we have made our best effort to comply with
regulations, laws, and Federal/local policies the Nelrod
Company does not offer advice on legal matters or render legal
opinions. We recommend that this policy be reviewed by the
Housing Authority’s general council and/or attorney prior to
approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made
to these policies by any party other than the Nelrod Company.

4 (10/1/99)



Annual Statement

PHA Plan

TableLibrary

Peekskill Housing Authority
Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number NY 36P08250101

X Original Annual Statement

FFY of Grant Approval: 2001

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 120,000.00
4 1410 Adminidration 60,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 56,138.00
8 1440 Site Acquisition
9 1450 Site Improvement 56,000.00
10 1460 Dwelling Structures 200,000.00
11 1465.1 Dwelling Equipment-Nonexpendable 144,000.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Develgoment
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 219) 636,138.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security 80,000.00
24 Aount of line 20 Related to Energy Conservation

Measures




Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development Genera Description of Mgjor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA Wide Security Services 1408 80,000.00
NY82-1A Computer Software Upgrading 1408 40,000.00
(Bolhmann Tower)
Administration (staff time) 1410 60,000.00
A/E Services 1430 28,538.00
Planning Fee 1430 6,000.00
M odernization Coordination Services 1430 21,600.00
TOTAL $236,138.00




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA Wide Landscaping entire site 1450 56,000.00
NY 82-4A
(Bolhmann Tower) |Boiler Replacement 1460 200,000.00
Replacement of Refrigerators/stoves 1465 144,000.00

TOTAL

$400,000.00




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PHA Wide
NY 81-1
NY 82-2

6/30/02
6/30/02
6/30/02

12/31/03
12/31/03
12/31/03




Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need not include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 36 PHA Wide
Description of Needed Physical |mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Security Services 80,000.00 2002
Computer Software Upgrading 15,000.00
A/E Services 28,538.00
Planning Fee 6,000.00
M odernization Coordination Services 21,600.00
Administration (Staff time) 60,000.00
Resident Initiatives Coordinator 25,000.00

TOTAL | $236,138.00

TableLibrary



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need not include information from Y ear One of the 5Y ear cycle, because this
informationisincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 823 Turnkey
Description of Needed Physical Improvementsor Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Drainage System (entire site) 120,000.00 2002
Enlarge Dumpster Area 20,000.00
Fencing (entire site) 60,000.00

Roof Replacements 200,000.00

TOTAL | $400,000.00

TableLibrary



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Compléee atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need not include information from Y ear One of the 5Y ear cycle, because this
information isinduded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 36 PHA Wide
Description of Needed Physical |mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Security Services 80,000.00 2003
Computer Software Upgrading 15,000.00
Resident Initiatives Coordinator 25,000.00
Administration (staff time) 60,000.00
A/E Services 28,538.00
Planning Fee 6,000.00
M odernization Coordination Services 21,600.00

TOTAL | $236,138.00

TableLibrary



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need nat include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 36 Dunbar
Description of Needed Physical |mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Reconstruct Walkways 50,000.00 2003
Landscaping of entire site 100,000.00

Boiler Replacement 200,000.00

Painting of All Units 50,000.00

TOTAL | $400,000.00
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need not include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 36 PHA Wide
Description of Needed Physical |mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Security Services 80,000.00 2004
Computer Software Upgrading 15,000.00
Resident Initiatives Coordinator 25,000.00
Administration (Staff Time) 60,000.00
A/E Services 28,538.00
Planning Fee 6,000.00
M odernization Coordination Services 21,600.00

TOTAL | $236,138.00

TableLibrary



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHA's need not include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 82 4A Bolhmann Tower
Description of Needed Physical |mprovements or Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Security Lighting on Entire Site 120,000.00 2004
Landscaping of entire site 80,000.00

Repaving Parking Areas & Reconstruct Walks 100,000.00

Painting of All Unitsand Public Areas 100,000.00

TOTAL | $400,000.00

TableLibrary



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHASs need not include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
NY 36 PHA Wide
Description of Needed Physical | mprovementsor Management | Estimated | Planned Start
I mprovements Cost Date

(HA Fiscal Year)

Security Services 80,000.00 2005
Computer Software Upgrading 15,000.00
Resident Initiatives Coordinator 25,000.00
Administration (Staff Time) 60,000.00
A/E Services 28,538.00
Planning Fee 6,000.00

M odernization Coordination Services 21,600.00

TOTAL | $236,138.00

TableLibrary



Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which wok is planned in the next 5 PHA
fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note:
PHASs need not include information from Y ear Oneof the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NY 824 Dunbar
Description of Needed Physical | mprovementsor Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)
Waterproofing/Pointing of All Buildings 150,000.00 2005
Roof Replacements of All Buildings 250,000.00
TOTAL | $400,000.00

TableLibrary




Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accor dance with I nstructions
located in applicable PIH Notices.

Section 1: General Information/History

A. Amount of PHDEP Grant$ 64,691.00

B. Eligibility type (Indicate with an “x”) N1 N2 R X
C. FFY in which fundingisrequested _ 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEPPIan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The Public Housing Drug Elimination Plan is designed to, in coopeation with the Police Department, the
use of drugs in and around public housing, to eliminate the vandalism associated there and to provide safe
and decent housing for our residents. This is measurable in the number of arrests, the reduced vandalism
and feeling of safety expressed by residents.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total umber of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area. Unit count information should be consistent with that availablein PIC.

PHDEP Target Areas Total # of Unitswithin | Total Population to be Served

(Name of development(s) or site) the PHDEP Tar get within the PHDEP Tar get
Area(s) Area(s)

Bohlman Towers 144 500

Dunbar Heights 96 350

Turnkey Sites 33 150

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Progam proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

12Months_ X 18 Months 24 Months

PHDEP Plan for the Peekskill Housing Authority, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund
balance and anticipated completion date. The Fund Balances should reflect the balance as of Date of Submission of the PHDEP Plan.
The Grant Term End Date should include any HUD-approved extensions or waivers. For grant extensions received, place “GE” in
column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Grant Start Grant
Funding Funding as of Date of Extensions Date Term End
Received this Submission or Waivers Date
FY 1995 141,000 | NY36DEP0820195 0.00 N/A 10/95 9/96
FY 1996 139,000 | NY36DEP0820196 0.00 N/A 11/96 10/97
FY 1997 84,600 | NY36DEP0820197 0.00 N/A 12/97 12/98
FY 1998 84,600 | NY36DEP0820198 0.00 N/A 12/98 12/99
FY 1999 62,023 | NY36DEP0820199 0.00 N/A 1/99 1/00

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners,and your system or process for monitoring and eval uating
PHDEP-funded activities This summary should not exceed 510 sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 02  PHDEP Budget Summary
Original Statement
Revised Statement dated:
Budget Line ltem Total Funding
9110 - Reimbursement of Law Enforcement 0.00
9115 - Special Initiative 0.00
9116 - Gun Buyback TA Match 0.00
9120 - Security Personnel 34,641.00
9130 - Employment of Investigators 0.00
9140 - Voluntary Tenant Patrol 5,000.00
9150 - Physical Improvements 0.00
9160 - Drug Prevention 20,000.00
9170 - Drug Intervention 0.00
9180 - Drug Treatment 5,000.00
9190 - Other Program Costs 0.00
TOTAL PHDEP FUNDING 64,641.00

PHDEP Plan for the Peekskill Housing Authority, page2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals

or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.
2.
3.
9115 — Special Initiative Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.
2.
3.
9116 — Gun Buyback TA Match Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.
2.
3.

PHDEP Plan for the Peekskill Housing Authority, page3

HUD 50075—PHDEP Plan
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9120 - Security Personnel

Total PHDEP Funding: $34,641.00

Goal(s) Reduce crime, vandalism and drug activity.

Objectives Residentsto feel safein their place of residency.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1. Patrol sites 4/1/01 | 3/31/02 34,641 Reduction of vandalism.
Reduction of drug
activity.

2. Activity Log book

3. Eyesand Ears Police

9130 - Employment of Investigators Total PHDEP Funding: $0.00

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1.

2.

3.

9140 - Voluntary Tenant Patrol Total PHDEP Funding: $5000.00

Goal(s) Reduction in youth crimes

Objectives Create effective communication with parents.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1. Monitoring Floors 500 Bohiman Towers | 4/1/01 | 3/31/02 5,000.00 Reduction of youth
vandalism. Effective
communication with
parents.

2. Communicate

w/residents

3. Report activity

9150 - Physical | mprovements Total PHDEP Funding: $0.00

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1.

2.

3.

PHDEP Plan for the Peekskill Housing Authority, page4
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9160 - Drug Prevention

Total PHDEP Funding: $20,000.00

Goal(s) Reduce drug activity amongresidents

Objectives Residents feeling safe in community

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1. Act as Deterant 1,000 PHA 4/1/01 | 3/31/02 20,000 Feeling of safety for
residents. Reduction in
drug arrests.

2. report incident to police

3. report to PHA

9170 - Drug I ntervention Total PHDEP Funding: $0.00

Goal(s)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)

1.

2.

3.

9180 - Drug Treatment

Total PHDEP Funding: $5000.00

Goal(s) Help those persons looking for drug treatments
Objectives Decrease number of residents dependent on drugs
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Identify problem PHA 4/1/01 | 3/31/02 5,000 Number of persons
situations seeking help.
2. Refer to treatment
3. Information to PHA 1,000
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan for the Peekskill Housing Authority, page5
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Peekskill Housing Authority
Attachment NY 082e01

A. Subgtantid Deviation from the 5-Y ear Plan;

. Any change to the Misson Statement;
. 50% deletion from or addition to the goas and objectives as awhole; and
. 50% or more decreasein the quantifiable measurement of any individual god or objective.

B. Significant Amendment or Modification to the Annua Plan:

. Any increase or decrease over 50% in the funds projected in the Financia Resource
Statement and/or the Capital Fund Program Annua Statement;

. Any changein apolicy or procedure that requires a regulatory 30-day posting;

. Any submission to HUD that requires a separate notification to resdents, such as Hope
VI, Public Housng Converson, Demalition/Digpodtion, Designated Housing or
Homeownership programs, and

. Any change inconsgtent with the locd, approved Consolidated Plan, in the discretion of
the Executive Director.

C:\Temp2\NY 082e01.wpd



Peekskill Housing Authority
PHA Plan Update for FYB 2001

Statement of Progress

Attachment NY 082f01

The Housing Authority has been successful in achieving its mission and goals in the year 2000.
Gods are either completed or on target for completion by the end of the year.

Concerning self-sufficiency and crime and safety, the Public Housing Drug Elimination Program
(PHDEP) efforts reduced crime in the communities through additional preactive police patrols
and community policing activities.

PHDEP programs also provided residents with aternative education activities and police
presence on sites.

To ensure compliance with the Public Housing Reform Act of 1998, every policy was reviewed
and updated as needed. Most significant was the update to the Admissions and Occupancy
Policy and the Section 8 Administrative Plan.

Concerning ensuring equal opportunity outreach efforts have been made via speaking
engagements, written materials, specia mailings research to establish a website, and making
renewed partnerships with community groups and medical facilities.

In addition research began concerning implementation of the Section 8 Homeownership
Program.  Findly, taks have begun for the City of Harrsburg to establish neighborhood
enterprise zones to enable efforts to leverage funds to improve housing options in the City of
Harrisburg.



Peekskill Housing Authority

Required attachment NY082901: Resident Member on the PHA
Governing Board

1.[ ] Yes[X] No: Doesthe PHA governing board include at least one member who
isdirectly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board: Harriet Johnson

B. How wastheresident board member selected: (select one)?
DX|Elected
[ ]Appointed

C. Theterm of appointment is (include the date tem expires): two (2) years

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?n/a

] the PHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[]  thePHA haslessthan 300 public housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[]  Other (explain):

B. Date of next term expiration of a governing board member:

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position):



Required attachment NY082h01: Member ship of the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards. (If the list would be
unreasonably long, list organizations represented or otherwise provide a description).

Wyonette Young
Angela Peterson
John Gilleo
Ramona Searight
Roosevelt Ellerby
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COMMUNITY SERVICE POLICY

Section 512 of the Quality Housing and Work Responsibility Act of 1998, which amends Section 12 of
the Housing Act of 1937, establishes a new requirement for non-exempt residents of public housing to
contribute eight (8) hours of community service each month or to participate in a self-sufficiency program
for eight (8) hours each month. Community service is a service for which individuds are not paid. The
Peekskill Housing Authority (herein referred to as PHA) believes that the community service requirement
should not be perceived by the resident to be apunitive or demeaning activity, but rather to be arewarding
activity that will benefit both the resdent and the community. Community service offers public housng
residents an opportunity to contribute to the communities that support them.

In order to effectively implement this new requirement, the Peekskill Housing establishes the following

Policy.

A. Community Service

The PHA will provideresidents, identified asrequired to participatein community service, avariety
of voluntary activities and locations where the activities can be performed. The activities may
include, but are not limited to:

C
C
C

C
C

C
C

improving the physical environment of the resdent’ s devel opments,

selected office rdated servicesin the development or Adminigtrative Office;

volunteer sarvicesin loca schoals, day care centers, hospitals, nursing homes, youth or senior
organizations, drug/acohol treatment centers, recreation centers, €tc;

neighborhood group specid projects,

sf-improvement activities such as household budget, credit counsding, English proficiency,
GED classes or other educationd activities,

tutoring eementary or high school age residents; and

serving in on-Site computer training centers.

Voluntary politica activities are prohibited.

B. Program Adminigration

The PHA may adminigter its own community Service program in conjunction with the formation of
cooperative relationships with other community based entities such as TANF, Socid Services
Agencies or other organizations which have as their god, the improvement and advancement of
disadvantaged families. The PHA may seek to contract its community service program out to a

third-party.
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Community Service Policy

© 2000 The Nelrod Company, Fort Worth, Texas 76109
In conjunction with its own or partnership program, the PHA will provide reasonable

accommodations for accessibility to persons with disabilities. The PHA may directly supervise
community service activitiesand may develop and provide adirectory of opportunitiesfrom which
resdents may sdlect. When services are provided through partnering agencies, the PHA will
confirm the resdent’s participation. Should contracting out the community service function be
determined to be the most efficient method for the PHA to accomplish this requirement, the PHA
will monitor the agency for contract compliance.

The PHA will assure that the service is not labor that would normally be performed by PHA
employees responsible for the essentia maintenance and property services.

Sdf-Sufficiency

The PHA will inform residentsthat participation in self-sufficiency activitiesfor eight (8) hourseach
monthcan sati fy thecommunity servicerequirement and encourage non-exempt residentsto select
such activitiesto satify the requirement. 1t should be noted that an individual may satisfy
this requirement through a combination of community service and self-sufficiency
activities totaling at least eight (8) hoursper month. Such activities can include, but are not
limited to:

apprenticeships and job readiness training;

substance abuse and menta hedlth counsdling and trestment;

English proficiency, GED, adult education, junior college or other forma education;
household budgeting and credit counsdling;

gmdl busnesstraining.

D OO OO

The PHA may sponsor its own economic self-sufficiency programor coordinate with loca socid
services, volunteer organizations and TANF agencies.

Geographic Location

The PHA recognizesthat the intent of this requirement isto have resdents provide service to ther
own communities, ether in the PHA’s developments or in the broader community in which the
PHA operates.

Exemptions

In accordance with provisons in the Act, the PHA will exempt from participation in community
service requirements the following groups.

C adultswho are 62 years of age or older;
C persons engaged in work activities as defined under Socid Security (full-time or part-time
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Community Service Policy

employment);

C paticipantsin awdfare to work program;

C personsreceving assstance from and in compliance with State programs funded under part
A, title IV of the Socid Security Act; and

C thedisabled but only to the extent that the disability makesthe person “unable to comply” with
the community service requirements.

The PHA will determine, at the next regularly scheduled reexamination, on or after the Fiscal
Year beginning April 1, 2001 the status of each household member eighteen (18) yearsof age
or older with respect to the requirement to participate in community service activities. The PHA
will usethe“PHA Family Community ServiceMonthly Time-Sheet” to document resdent digibility
and the hours of community service. A record for each adult will be established and community
sarvice placement sdections made. Each non-exempt household member will be provided with
forms to be completed by a representative of the service or economic self-sufficiency activity
verifying the hours of volunteer service conducted each month.

The PHA will dso assure that procedures are in place which provide residents the opportunity to
change gtatus with respect to the community service requirement. Such changesinclude, but are
not limited to:

C going from unemployment to employmernt;
C entering ajob training program;
C entering an educationa program which exceeds eight (8) hours monthly.

All exemptions to the community service requirement will be verified and documented in the
resdent file. Required verifications may include, but not be limited to:

C third-party verification of employment, enrollment in atraining or education program, welfare
to work program or other economic sdlf sufficiency activities;

C birth certificatesto verify age 62 or older; or

C if gppropriate, verification of disability limitations.

Familieswho pay fla rents, livein public housing unitswithin market rate developments or families
who are over income whenthey initialy occupy apublic housing unit will not receive an automatic

exception.
Cooperdtive Relaionships with Wefare Agencies
The PHA may initiate cooperdtive relationshipswith loca service agenciesthat provide assistance

to its families to facilitate information exchange, expansion of community service/saf-aufficiency
program options and aid in the coordination of those activities.
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Community Service Policy

G L ease Requirements and Documentation

The PHA’s lease has a twedve (12)-month term and is automatically renewable except for non-
compliance with the community service requirement. The lease dso provides for termination and
evictionof theentire household for such non-compliance. Thelease provisonswill beimplemented
for current resdents at the next regularly scheduled reexamination on or after October 1, 1999,
and for al new residents effective October 1, 1999. The PHA will not renew or extend the lease
if the household contains a non-exempt member who has faled to comply with the community
service requirement.

Documentation of compliance or non-compliance will be placed in each resdent file.
H. Non-compliance

If the PHA determinesthat aresdent who isnot an “exempt individud” has not complied with the
community service requirement, the PHA must notify the resident:

1. of the non-compliance;
2. that the determination is subject to the PHA’ s adminigtrative grievance procedure;

3. that unless the resdent enters into an agreement under paragraph 4. of this section, the
lease of the family of which the non-compliant adult is a member may not be renewed.
However, if the non-compliant adult moves from the unit, the lease may be renewed;

4, that before the expiration of theleaseterm, the PHA must offer the resident an opportunity
to cure the non-compliance during the next twelve (12)-month period; such acureincludes
a written agreement by the non-compliant adult and the head of household (as
applicable) to complete as many additiond hours of community service or economic sdif-
sufficiency activity needed to make up the tota number of hours required over the twelve
(12)-month term of the lease.

C:\Temp2\NY 082i01.wpd
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Community Service Policy

NOTICE

Although we have made our best effort to comply with regulations,
laws, and Federal/local policies the Nelrod Company does not offer
advice on legal matters or render legal opinions. We recommend
that this policy be reviewed by the Housing Authority’s general
counsel and/or attorney prior to approval by the Board of
Commissioners.

The Nelrod Company is not responsible for any changes made to
these policies by any party other than the Nelrod Company.
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Pet Ownership Policy-Family

PET OWNERSHIP
OVERVIEW

Section 526 of the Quality Housing and Work Responsibility Act of 1998 added a new Section
31 (“Pet Ownership in Public Housing”) to the United States Housing Act of 1937. Section 31
establishes pet ownership requirementsfor residentsof public housing other than Federally asssted
rental housing for the elderly or personswith disabilities. In brief, thissection atesthat: A resdent
of adweling unit in public housing may own one (1) or more common household pets or have such
pets present in the dwelling unit. Allowance of petsis subject to reasonable requirements of the
PHA. A proposed rule to implement Section 31 was published in the June 23, 1999, Federa
Regiger. On July 10, 2000, afind rule incorporating comments received, was published in the
Federd Regiger. Thispoalicy reflectsthe find rule requirements.

The Peekskill Housing Authority (hereinafter referred to as PHA) will notify digible new and
current resdentsof ther right to own pets subject to the PHA’ srulesand will providethem copies
of the PHA's Pet Ownership Rules. To obtain permission, pet owners must agree to abide by
those Rules.

In consulting with residents currently living in the PHA's developments, the PHA will develop
appropriate pet ownership rules, include those rules in their Agency Plan and notify dl such
residents that:

A. al residents are permitted to own and keep common domesticated household pets, such
asacat, dog, bird, andfish, intheir dwelling units, in accordance with PHA pet ownership
rules,

B. animasthat are used to asss the disabled are excluded from the size, weight, and type
requirements pertaining to ownership of serviceanimas, however, they will berequired to
assurethat proper licensing, inoculations, leash restraints, etc. in accordance with State or
local law are observed;

C. residents may request acopy of the PHA’ s pet ownership rulesor proposed amendments
to the rules a any time; and,

D. if the dwelling lease of aresident prohibits pet ownership, the resident may request thet the
lease be amended to permit pet ownership, in accordance with the PHA's pet ownership
rules shown below;,

E Section 31 does not alter, in any way, the regulations applicable to Federally assisted

housing for the elderly and persons with disabilities found at Section 227 of the Housing
and Urban-Rura Recovery Act of 1983 and located in 24 CFR part 5, subpart C;
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Pet Ownership Policy-Family

New Section 960.705 of 24 CFR cdlarifiesthat the regulations added in Section 31 do not
apply to serviceanimasthat assst personswith disabilities. Thisexclusion gppliesto both
sarvice animds that resde in public housng and service animds that vidt PHA
devdopments. Nothing in thisrule limits or impairs the rights of persons with disabilities,
authorizes PHAs to limit or impair the rights of persons with disahilities, or affects any
authority PHAs may have to regulate service animals that assst persons with disabilities.

© 2000 The Nelrod Company, Fort Worth, Texas 76109
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Pet Ownership Policy-Family

PEEKSKILL HOUSING AUTHORITY

Pet Ownership Rules for Families

Common household pet means adomesticated cat, dog, bird, gerbil, hamster, Guineapig
and fishin aguariums. Reptiles of any kind, with the exception of smdl turtlesor lizardsin
aterrarium, aswel as mice and rats are prohibited. These definitions do not include any
wild animd, bird of prey, dangerous fish, snakes, spiders or other insects, or any farm
animas.

Each household shdl have only one pet (except fish or birds). The limit for birds is two
2.

The pet owner shdl have only asmdl cat or adog. The animd'sweight shal not exceed
twenty (20) pounds. The animd's height shal not exceed fifteen (15) inches. Such
limitations do not gpply to aservice animal used to assst a disabled resident.

Pet owners shal license their pets (if required by state or local law) yearly with the City of
Peckskill, New York, or asrequired. The pet owner must show the PHA proof of rabies
and distemper booster inoculationsand licensing annudly. Residentsapplying for approva
to house adog or cat must provide, at the time of gpplication, proof of insurance in the
amount of $10,000 for property damage and $50,000.00 for persond liability. Such
insurance shdl beinforce a al times, with proof of same provided at each recertification
or a such other times as the PHA may request.

No pet owner shall keep a pet in violation of State or locd hedlth or humane laws or
ordinances. Any failure of these pet ownership rulesto contain other applicable State or
locdl laws or ordinances does not relieve the pet owner of the responsibility for complying
with such requirements.

The pet owner shal have his or her cat or dog spayed or neutered and shall pay the cost
thereof. A veterinarian shdl verify that the spaying or neutering has been accomplished.

All cats shall be declawed. Proof of compliance shdl be furnished to management.

The pet owner shal house the pet inddethe pet owner'sdweling unit. The pet owner shall
keep acat or adog on aleash and shdl control the anima when it is taken out of the
dwdling unit for any purpose. The owner of abird(s) shdl confine them to a cage at all
times. No pet owner shdl alow hisor her pet to be unleashed or loose outside the pet
owner's dwdling unit.

No pet shdl be permitted in any common area except as necessary to directly enter and
exit the building. Thisredriction isnot gpplicable to service animals.
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20.

Pet Ownership Policy-Family

No pet (other than birds or fish) shdl be permitted to remain in an gpartment overnight
while the resdent is away.

Management shal furnish to the household a pet sticker if the pet isa dog or cat which
must be displayed on the front entrance door of the unit.

Resdent shall provide the PHA acolor photograph of the pet(s).

All dogs and cats shdl wear acollar a dl times. Attached to the collar shdl bean ID tag
listing the pet owner’s name and address.

Any resdent having adog or cat shall obtain some type of “scooper” to clean up after the
pet outdoors. The resident is respongble for placing dl waste in sedled plagtic bags and
disposing of such materid in atrash container.

Resdent is required to take whatever action necessary to insure that their pet does not
bring any fleas or ticksinto the building. Thismay include, but is not limited to, the use of
flea collars and flea power. The resident is responsble for the cost of flealtick
extermination.

No resdent shal keep, raise, train, breed or maintain any pet of any kind at any location,
ether insde or outsde the dwelling unit, for any commercia purpose.

No pet owner shall keep avicious or intimidating pet on the premises (i.e. pit bullsor any
other vicious or intimidating breeds). Any animal identified in locd or State law or
ordinance as dangerous or vicious will be prohibited. If the pet owner declines, ddays or
refusesto remove such apet from the premises, the PHA shdl do so, in order to safeguard
the hedth and welfare of other resdents.

No pet owner shall permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner's neighbors or other resdents. The terms "disturb, interfere
or diminish” shdl include but not be limited to barking, howling, biting, scratching, chirping
and other activities of adisturbing nature. If the pet owner declines, ddlays or refusesto
remove the pet from the premises, the PHA shdl do so.

The owner of acat shal feed the animd at least once per day; provide alitter box insde
the dwdling unit; clean the litter box at least every two (2) days, and takethe animad to a
veterinarian at least once per year. The pet owner shdl not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly, and shdl dispose of such
droppings by placing themin aplagtic tie sack in a designated trash container outside the
building where the pet owner lives.

The owner of adog shdl feed the animal at least once per day; take the anima for awak
at least twice per day; remove the animals droppings at least twice per day; and take the
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Pet Ownership Policy-Family

animd to a veterinarian at least once per year. The pet owner shall not permit dog
droppings to accumulate or to become unsanitary or unsightly, and shal dispose of such
droppings by placing them in a pladtic tie sack in a designated trash container outsde the
building where the pet owner lives.

The pet owner shall take the precautions and measures necessary to eiminate pet odors
within and around the dwdling unit, and shadl mantain the dweling unit in a sanitary
condition at dl times, as determined by the PHA.

The pet owner shdl keep the pet, dwelling unit, and surrounding areas free of fleas, ticks
and/or other vermin.

No pet owner shdl dter the dwelling unit or the surrounding premises to cregte a space,
hole, container or enclosure for any pet.

Resdent agreesthat the PHA shdl havetheright to remove any pet should the pet become
vicious, display symptoms of severeillness or demonstrate other behavior that constitutes
animmediate thregat to the hedlth or safety of the tenancy asawhole. If the PHA requests
that the resdent remove the pet from the premises and resident refuses to do o, or if the
PHA isunableto contact the resident to makethe request, the PHA may take such actions
asdeemed necessary, e.g. placing the pet in afacility that will providethe pet with careand
shelter at the expense of the pet owner for a period not to exceed thirty (30) days. PHA
gaff shdl enter a dwelling unit where a pet has been left untended for twenty-four (24)
hours, remove the pet and transfer it to the proper loca authorities, subject to any
provisons of State or loca law or ordinances in this regard. The PHA shal accept no
responsbility for the pet under such circumstances.

The PHA will not collect a pet depost or fee.

All resdentsare prohibited from feeding, housing or caring for stray animasor birds. Such
action shdl condtitute having a pet without permisson of the PHA.

Each pet owner shdl identify an dternate custodian for hisor her pet. If the pet owner is
ill or absent from the dwelling unit and unable to care for his or her pet, the dternate
custodian shal assume responsibility for the care and keeping of the pet, including, if
necessary, the removal of the pet from PHA premises.

Should any pet housedinthe PHA'sfacilitiesgivebirthto alitter, the resdents shdl remove
from the premises dl of said pets except one as soon asthe baby’ sare able to survive on
thelir own (amaximum of 6 weeks).

Pet Violation Procedures: Resident agrees to comply with the following:

a Notice of Pet Rule Violation: If the PHA determines on the bass of objective
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Pet Ownership Policy-Family

facts, supported by written statements, that a pet owner has violated a rule
governing the keeping of pets, the PHA will serve anoticeto the owner of pet rule
violaion. The notice of pet rule violation will bein writing and will:

@ Contain abrief satement of thefactua basisfor the determination and the
pet rule or rules dleged to be violated.

2 State that the pet owner has ten (10) days from the effective date of
sarvice of the notice to correct the violation (including in gppropriate
circumstances, remova of the pet) or to make a written request for a
meseting to discuss the violation.

3 State that the pet owner is entitled to be accompanied by another person
of hisor her choice a the meeting.

4 State that the pet owner’s failure to correct the violation, to request a
meeting, or to appear a a requested meeting may result in initiation of
procedures to have the pet removed and/or terminate the pet owner’s
lease or both.

Pet Rule Violaion Meeting: If the pet owner makesarequest, withinfive (5) days
of the natice of pet ruleviolation, for ameeting to discussthe dleged vidlation, the
PHA will establish a mutuadly agreesble time and place for the meeting within
fifteen (15) days from the effective date of service of the notice of pet rule
violaion. At the pet rule violation meeting, the pet owner and PHA shdl discuss
any dleged pet rule violationand attempt to correct it. The PHA, may asaresult
of the mesting, give the pet owner additiona time to correct the violation.

Notice for Pet Removd: If the PHA determines that the pet owner has failed to
correct the pet rule violation within the time permitted by Paragraph b. of this
section (including any additiond time permitted by the PHA), or if the parties are
unable to resolve the problem, the PHA may serve a notice to the pet owner
requiring the pet owner to remove the pet. The natice will bein writing and will:

@ Contain abrief statement of thefactua basisfor the determination and the
pet rule or rules that has been violated.

2 State that the pet owner must remove the pet within ten (10) days of the
effective date of the notice of pet remova (or the mesting, if notice is
served a the meeting).

3 State tha falure to remove the pet may result in initiaion of the

proceduresto have the pet removed or terminate the pet owner’ sleaseor
both.
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Pet Ownership Policy-Family

d. The procedure does not apply in cases where the pet in question presents an
immediate threet to the hedth, safe, of others or if the pet is being treated in an
inhumane manner. In such cases paragraph 24 shdl gpply.

The PHA will not be respongble for any pet which gets out of a unit when maintenance
employeesenter for the purpose of making repairs. Thefamily isresponsblefor removing
the pet when maintenance is scheduled or assuring that a respongible family member is
present to control the pet.

If aresdent, including a pet owner, breaches any of the rules set forth above, the PHA
may revoke the pet permit and evict the resident or pet owner.
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AGREEMENT FOR CARE OF PET

In accordance with the Pet Ownership Policy of the Peekskill Housing Authority and the
Addendum to the Resdentia Dwdlling Lease Agreement dated between:

THE PEEKSKILL HOUSING AUTHORITY
807 Main Street
Peekskill, NY 10566

AND,
(Resident’s Name)
(Resident’ s Address)
| hereby agree that should become
incapable of caring for a
(Name of Pet) (Type of Pet)

for any reason whatsoever, | will assumefull respongibility for remova of the pet from the premises
and for the care and well being of the animd.

Further, the pet shal not be permitted to return to the premises until gpprova is given by the
Peekskill Housing Authority.

A copy of the Addendum to the Residential Dwelling Lease Agreement is attached.

Signaure
Sworn and subscribed before
methis day of

Notary of Public

My Commisson Expires
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PET POLICY ADDENDUM

| have read and understand the above pet ownership rules and agree to abide by them.

Resident's Signature PHA Staff member's Signature

Date Date

Type of Animd and Breed

Name of Pet

Description of Pet (color, Sze, weight, sex, €tc.)

The dternate custodian for my pet is:

Cugtodian's first, middle and last name; post office box; street address; zip code; area telephone
code and telephone number:

Reddent's Signature Date

C:\Temp2\NY 082j01.wpd
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Pet Ownership Policy-Family

NOTICE

Although we have made our best effort to comply with
regulations, laws, and Federal/local policies the Nelrod
Company does not offer advice on legal matters or render legal
opinions. We recommend that this policy be reviewed by the
Housing Authority’s general counsel and/or attorney prior to
approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made
to these policies by any party other than the Nelrod Company.
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Pet Ownership-Elderly/Persons with Disabilities

PET OWNERSHIP

Housing Authority residents who are elderly and/or disabled are permitted to own and keep pets
in ther dwelling units. The Peekskill Housing Authority notifies eigible new residents of thet right
and provides them copies of the PHA's Pet Ownership Rules. To obtain permission, pet owners
must agree to abide by those Rules.

In consulting with resdents currently living in the PHA's developments for the ederly or persons
with disabilities, the PHA will notify al such resdentsthat:

A.

elderly or disabled residents are permitted to own and keep common domesticated
household pets, such asacat, dog, bird, and fish, in their dwelling units, in accordance with
PHA pet ownership rules,

animds that are used to assst the persons with disabilities are excluded from the size,
weight and type requirements pertaining to ownership of service animas, however, they
will be required to assure that proper licensing, inoculations, leash restraints, etc. are
observed.

residents may request acopy of the PHA’ s pet ownership rulesor proposed amendments
to therules a any time; and,

if the dwelling lease of an elderly or disabled resdent prohibits pet ownership, the resident
may request that the lease be amended to permit pet ownership, in accordance with the
PHA's pet ownership rules shown below.

© 2000 The Nelrod Company, Fort Worth, Texas 76109
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Pet Ownership-Elderly/Persons with Disabilities

PEEKSKILL HOUSING AUTHORITY

Pet Ownership Rules for Elderly/Disabled Residents

Common household pet means adomesticated cat, dog, bird, gerbil, hamster, Guinea pig

and fish in aguariums. Reptiles of any kind, with the exception of smal turtles in a
terrarium, aswell asmice and rats are prohibited. These definitionsdo not include any wild

animd, bird or fish.

Each household shal have only one pet (except fish or birds). The limit for birdsistwo
2.

The pet owner shal have only asmdl cat or adog. The animd'sweight shal not exceed
twenty (20) pounds. The animd's height shdl not exceed fifteen (15) inches. Such
limitations do not gpply to aservice animal used to assist a disabled resident.

Pet owners shall license thar pets yearly with the City of Peekskill, New York. The pet
owner must show the PHA proof of rabies and distemper booster inoculations and
licenang annudly. Resdentsapplying for approva to houseadog or cat must provide, at
the time of application, proof of insurancein the amount of $10,000 for property damage
and $50,000.00 for persond liability. Such insurance shdl bein force a dl times, with
proof of same provided at each recertification or at such other times as the PHA may
request.

No pet owner shal keep a pet in violation of State or loca health or humane laws or
ordinances. Any failure of these pet ownership rules to contain other applicable State or
locdl laws or ordinances does not relieve the pet owner of the responsibility for complying
with such requirements.

The pet owner shal have hisor her cat or dog spayed or neutered and shall pay the cost
thereof. A veterinarian shal verify that the spaying or neutering has been accomplished.
If the animdl isless than six (6) months old, resdent must agree to have the appropriate
procedures performed when the anima reaches the age of Sx (6) months. Exceptionsto
this requirement shal be granted only upon certification from aveterinarian that permanent
harm may result from this procedure due to the pet’s age or illness.

The pet owner shal house the pet inddethe pet owner'sdweling unit. The pet owner shall
keep acat or adog on aleash and shdl control the anima when it is taken out of the
dwdling unit for any purpose. The owner of a bird(s) shal confine them to acage at all
times. No pet owner shal dlow his or her pet to be unleashed or loose outside the pet
owner's dwdling unit.

No resdent shall keep, raise, train, breed or maintain any pet of any kind at any location,
ether insde or outsde the dwelling unit, for any commercia purpose.
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Pet Ownership-Elderly/Persons with Disabilities

No pet owner shal keep aviciousor intimidating pet on the premises (i.e. pit bulls or any
other vicious or intimidating breeds). If the pet owner declines, delays or refuses to
remove the pet from the premises, the PHA shdl do so, in order to safeguard the hedth
and welfare of other resdents.

No pet owner shdl permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner's neighbors or other resdents. The terms "disturb, interfere
or diminish” shdl include but not be limited to barking, howling, biting, scratching, chirping
and other activities of adisturbing nature. If the pet owner declines, delays or refusesto
remove the pet from the premises, the PHA shdl do so.

The owner of acat shdl feed the animal at least once per day; provide alitter box ingde
the dwdling unit; clean the litter box at least every two (2) days, and take the animal to a
veterinarian at least once per year. The pet owner shdl not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly, and shall dispose of such
droppings by placing them in a sack in a designated trash container outside the building
where the pet owner lives.

The owner of adog shdl feed the animd at least once per day; takethe animd for awak
at least twice per day; remove the animals droppings a least twice per day; and take the
animd to a veterinarian at least once per year. The pet owner shall not permit dog
droppings to accumulate or to become unsanitary or unsghtly, and shal dispose of such
droppings by placing them in a sack in a designated trash container outside the building
where the pet owner lives.

The pet owner shdl take the precautions and measures necessary to diminate pet odors
within and around the dwdling unit, and shal maintain the dweling unit in a sanitary
condition at al times, as determined by the PHA.

No pet owner shdl dter the dwelling unit or the surrounding premises to cregte a space,
hole, container or enclosure for any pet.

PHA gaff shdl enter a dwelling unit where a pet has been left untended for twenty-four
(24) hours, remove the pet and transfer it to the proper loca authorities, subject to any
provisons of State or loca law or ordinances in this regard. The PHA shal accept no
responsbility for the pet under such circumstances.

The PHA will not collect a pet deposit.
All residents, including the el derly, handicapped and disabled, are prohibited from feeding,

housing or caring for stray animals or birds. Such action shal congtitute having a pet
without permission of the PHA.
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Pet Ownership-Elderly/Persons with Disabilities

19. Each pet owner shdl identify an dternate custodian for hisor her pet. If the pet owner is
ill'or @sent from the dwelling unit and unable to care for his or her pet, the dternate
custodian shdl assume respongbility for the care and keeping of the pet, including, if
necessary, the removal of the pet from PHA premises.

20. Should any pet housed in the Authority's facilities give birth to a litter, the resdents shdll
remove from the premises al of said pets except one as soon as the baby’s are able to

survive on their own (amaximum of six (6) weeks).

21. If aresdent, including a pet owner, breaches any of the rules set forth above, the PHA
may revoke the pet permit and evict the resident or pet owner.

| have read and understand the above pet ownership rules and agree to abide by them.

Resdent's Signature PHA Staff member's Signature
Date Date

Type of Animd and Breed

Name of Pet

Description of Pet (color, Sze, weight, sex, etc.)
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Pet Ownership-Elderly/Persons with Disabilities

The dternate custodian for my pet is.

Cudgtodian's firg, middle and last name; post office box; Street address; zip code; area telephone
code and telephone number:

Reddent's Signature Date

C:\Temp2\NY 082k01.wpd
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Pet Ownership-Elderly/Persons with Disabilities

NOTICE

Although we have made our best effort to comply with
regulations, laws, and Federal/local policies the Nelrod
Company does not offer advice on legal matters or render legal
opinions. We recommend that this policy be reviewed by the
Housing Authority’s general counsel and/or attorney prior to
approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made
to these policies by any party other than the Nelrod Company.
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1. Summary of Policy or Program Changesfor the Upcoming Y ear

In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not covered
in other sections of this Update.

Adoption of Community Service, PetPolicy (family and elderly/disabled)



