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Agency Identification
PHA Name: Housng Authority of the Borough of Highland Park
PHA Number: NJ 044
PHA Fiscal Year Beginning: April, 2001
Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
_ X Man adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection &t (select dl that

apply)
X Man adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government

Main adminidrative office of the County government

Main adminigtrative office of the State government

X Publiclibrary

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
_ X Main busness office of the PHA

PHA deve opment management offices

Other (list below)
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HOUSING AUTHORITY OF THE BOROUGH OF HIGHLAND PARK

5-YEAR PLAN

PHA FiscaL YEaRs 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA =s mission for serving the needs of low-income, very low income, and extremely low-income

families if{he Rh &5 GRARR P ACIHRO SR E2EPISFOPH D epartment of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aguitable living environment free from discrimination.

X  ThePHA:smissonis

The mission of the Highland Park Housing Authority isto efficiently utilize
funding in order to provide safe, decent, sanitary, affordable housing for all
residentsin need. The Housing Authority will continue to strive to be an asset to
the community and to seek to ensure the social well being of all of itsresidents.

B. Goals
The goals and objectives listed below are derived from HUD:s strategic Goals and Objectives and those

35 @@gwm&léém@éﬁﬂ%ﬁm%sﬁmﬂf,@f&i%br%mmausmg.

Identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
RPACHIREAHEMRIOEKeNG thesprly1of asisted-NoHS g 5 YEARS. (Quantifiable measures
would in€Digjettigets such as: numbers of families served or PHAS scores achieved.) PHAs should identify

_ X Apply for additiond rental vouchers As needed
_ X Reduce public housng vacancies Maintain at 0%.

Leverage private or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

PHA God: Improve the qudity of asssted housing
Objectives:
_ X Improve public housng management: (PHAS Advisory 92.1)
a). Maintain our current high performer status
_ X Improvevoucher management: (SEMAP score) achieve and maintain
a high performer rating under the SEMAP.
_ X Increase customer satisfaction: achieve and maintain a passing score on the
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X

PHAS Resident Survey indicator.

Concentrate on efforts to improve specific management functions:
conduct through agency-wide needs, assessment;
conduct energy audit;

explore resident management opportunities,

expand and renovate current office facility;

conduct afixed asset appraisal.

AR IR R

Renovate or modernize public housing units: continue to improve the quality

of our housing through the Capital Fund M oder nization Program (see
Component 7).

Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

X  PHA God: Increase asssted housing choices
Objectives:

Provide voucher mohility counsdling: to 100% of participantsin need of
same

Conduct outreach efforts to potentid voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.

Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

Housing Authority of the Borough of Highland Park

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:
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_ X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

_ X Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements: 100% as needed

Desgnate developments or buildings for particular resident groups (elderly,

persons with disabilities)

_X_ Other: (list below)

PHA God: To provide increased resident services and attract supportive services
for the elderly.

Objectives:

$ Improve socid servicesto dderly and family residents: apply for HUD-
funded Specia Services Coordinator

$ Increased security for both elderly and family resdents: apply for
PHDEP or other funding to attain funds for Security Personndl.

PHA God: To provide improved qudity of our PH resdent=sliving environment.
Objectives:

$ Perform physical needs assessment/energy audit by 6/30/2001 keeping
in mind Section 504 Compliance and utilize Capital Funds to upgrade
al emergency equipment for common areas and units (i.e, firedarm,
visud fire/smoke detectors, carbon monoxide detectors, generator and
condder ingdling aPA. system that will aso play music).

$ Work with local law enforcement officers to create and mark aclear
ADrug Freel zone at our developments.

$ Adopt a policy and ingtitute a practice to increase unit choices among
our disabled residents.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote sdf-sufficiency and asset development of assisted
Objectives:
Increase the number and percentage of employed persons in asssted families:
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Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or familieswith disgbilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X  PHA God: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

Undertake affirmative measures to ensure access to assisted housing

regardless of race, color, religion nationd origin, sex, familid status, and
disability: Maintain at 100% accessibility.

Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

PHA God: To improve management functions, internal communications, and
opportunities for needed leadership and staff training.
Objectives:

$ Improve internal opportunities for better staff cooperation and
coordination of purpose: schedule staff time to better accommodate
resdents as well as Saff.

$ Have Section 8 Housing Inspector offer business cards of office staff
who can assg tenantsin landlord/tenant issues or an issue with an
I nspector.

$ Continue to have management perform 5% of Section 8 ingpections
aong with the Housing Inspector.

$ Revise Personndl Policy.

$ Facilitate more efficient use of office resources: prepare dternative
designsfor office space by 12/31/00.
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Provide gtaff training: budget and husband resources so that staff
receive needed training at least once per year for each employee.

Ensure that commissioners complete State-mandated training; send
Commissionersto al state mandated training, offer them the chance to
attend at least one conference per year if budgets dlow and they want
to go.

PHA God: Maintain cooperative relaions with local, State and federa
government entities and with the community-at-large.
Objectives:

Assg the County in fulfilling the objectives of its Consolidated Plan
especidly asrdated to Housing.

Apply for use of CDBG funds on the county leve to better serve our
residents.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
_X_ High Performing PHA
_ X Small Agency (<250 Public Housing Units)
Administering Section 8 Only

$ The Highland Park Housing Authority, with only 124 public housing units and
145 Section 8 voucher/certificates, qualifies for submission of theASmall
PHA Plan Updatefl and shall complete same by utilizing the current PHA
Plan template, pursuant to Notice PIH 2000-43. Note also that the
Authority=s most recent PHAS Score (Advisory) was 92.1.

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
See Attachment A
[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #

Annual Plan
Executive Summary 1
i. Tableof Contents 1

1 Housing Needs

6

2. Financid Resources 14

3. Pdlideson Eligibility, Sdection and Admissons 15

4. Rent Determination Policies 25

5. Operations and Management Policies 29
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6. Grievance Procedures 30
7. Capitd Improvement Needs 31
8. Demoalition and Digposition 33
9. Desgnation of Housing 34
10. Conversons of Public Housing 35
11. Homeownership 36
12. Community Service Programs 38

13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment:s name (A,
%ﬁl}&l tﬂmm left of the name of the attachment. Note: If the attachment is provided as a
ARA&%filewb%on from the PHA Plansfile, provide the file name in parentheses in the space to

RE&&E&A

Summary of Policy and Program Changes

FY 2001 Capitd Fund Program Annud Statement

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY')

Comments of Resident Advisory Board and Response of Housing Authority (must
be attached if not including in PHA Plan text)

Membership of the Resident Advisory Board

Resdent Membership on the PHA Governing Board

Consstency with Consolidated Plan

PHA Ciriteriafor Amendments to Plan

Sllofn Im | fok

Optiona Attachments:

PHA Management Organizationa Chart

FY 2001 Capita Fund Program 5 Y ear Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan
Admissons Palicy for Deconcentration

A-1 FiveYear Plan: Progress Statement

_K  SHety Plan

Other (List below, providing each attachment name)

|

_J
A

1
-

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the AApplicable & On

Display@ COHEP ﬁ ,ﬁlﬁﬁﬁﬂfﬁrﬁﬁﬁ%ﬁ% g[m%m%\ﬁ)pﬁg}?éw display if applicable tf) the

nrnnram ant
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Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans

and Related Regulations

X State/L ocal Government Certification of Consistency withthe | 5 Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require the
PHA:s involvement.
X Consolidated Plan for thejurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
_X_ check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
check hereif included in the public housing
A & OPolicy
X Section 8 rent determination (payment standard) policies Annua Plan: Rent

Determination

FY 2000 Annual Plan Page 3
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Applicable Supporting Document Applicable Plan Component
&

On Display
X check hereif included in Section 8
Administrative Plan

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance
- check hereif included in the public housing Procedures

A & O Palicy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annua Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year

X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE VI Revitaization Plans or any other
approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

Approved or submitted applications for designation of Annual Plan; Designation of
public housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
_ check hereif included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community

Service & Sdlf-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community

resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention

grant and most recently submitted PHDEP application

(PHDEP Plan)
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Applicable Supporting Document Applicable Plan Component
&
On Display

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA:s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the AOveral@ Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 beingAno impact@ and 5 being Asevere impact.g
N@ TR tAitHoaghhehecofidiodiyr ssavbitabi nppthe Brintik PHOACR arkdtstesdsmesing
Needs figur es have been updated.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Farnlly over aﬁﬁfﬁ;d— Supply Quality Ia?ﬁ;ﬁr 2.Size Location
Type all
Income<= | 473 5 4 3 2 5 3
30% of
AMI
Income 542 4 4 3 2 4 3
>30% but
<=50% of
AMI
Income 361 3 3 2 2 4 2
>50% but
<80% of
AMI
Elderly 567 5 5 4 5 1 3
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Farnlly over aﬁﬁfﬁ;d— Supply Quality Ia?ﬁ;ﬁr 2.Size Location
Type all

Families 9,551* |5 5 5 5 4 3
with

Disabilities

(supportive

housing

needed)

White 2641 4 4 3 2 3 2
Black 192 5 5 3 3 3 2
(Non-

Higpanic)

Higpanic 234 5 5 3 3 4 2
Other 181 4 4 3 2 3 2

* Figurefor familieswith disabilitiesis derived from county-wide data; all other
figuresreflect data for Highland Park Borough.

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materials must be made available for public ingpection.)

_ X Consolidated Plan of the durisdiction/s
Indicate year: 1990

_X_  U.S Censusdaa the Comprehensve Housing Affordability Strategy (ACHASE)
dataset
American Housing Survey data

Indicateyear:
Other housing market study

Indicateyear:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA:s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or

sub-jurisdictional public housin Waitin%listsattheir option. | . .
Note: Exempt from Small’ PHA Plan Update; accordingly, waiting list

information unmodified from FY 2000 Agency Plan.
Housing Needs of Families on the Waiting List

FY 2000 Annual Plan Page 6
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
____ Section 8 tenant-based assistance
__ X _Public Housing - Seniors (100 units)
__ Combined Section 8 and Public Housing
____ Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting ligt total 242 Ten percent (10%)
Extremdy low 174 2%
income <=30% AMI
Very low income 50 21%
(>30% but <=50%
AMI)
Low income 8 3%
(>50% but <80%
AMI)
Inaufficient Data 10 4%
Familieswith children | O 0%
Elderly families 242 100%
Familieswith 50 21%
Disdhilities
Black 9 4%
Adan 5 2%
Other 5 2%
Unlisted 223 92%
Characterigtics by
Bedroom Size
OBR - efficiency 6 2%
1BR 229 95%
2BR 7 3%
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3BR

4BR

5BR

5+BR

Isthewaiting list closed? No
If yes
How long hasit been closed (# of months)? ~ N/A

Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit pecific categories of families onto the waiting list,

evenif generdly closed? No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)
___ Section 8 tenant-based assistance
_X_Public Housing - Families (24 units)
____ Combined Section 8 and Public Housing
____Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction

# of families % of totd families Annud Turnover
Waiting lig totd 109 Nine percent (9%)
Extremdy low 68 62%
income <=30% AMI
Very low income 2 1%
(>30% but <=50%
AMI)
Low income 9 8%
(>50% but <80%
AMI)
Insufficient Deata 30 27%
Families with children | 81 74%
Elderly families 0 0%
Familieswith 27 25%
Disabilities
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Black 29 27%
Asan 2 2%
Other 45 41%
Unlisted 6 6%
Characterigtics by

Bedroom Size

1BR 40 37%
2BR 39 36%
3BR 30 27%
4BR

5BR

5+BR

Isthewaiting list closed? No

If yes.

How long hasit been closed (# of months)?  N/A

Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting list, even
if generdly closed? No

Housing Needs of Families on the Waiting List

Waiting lit type: (select one)

X Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictiond waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annua Turnover
Waiting lig totd 224 Nine percent (9%)
Extremdy low 183 82%
income <=30% AMI
Very low income 25 11%
(>30% but <=50%
AMI)
Low income 1 0%
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(>50% but <80%

AMI)

Insufficient Data 15 7%
Families with children

Elderly families

Familieswith 49 22%
Disahilities

White 94 42%
Black 67 30
Hispanic 23 10%
AsavIndian 8 4%
Insufficient Data 32 14%

Isthe waiting list closed? Yes
If yes:
How long hasit been closed (# of months)? 36 Months
Does the PHA expect to reopen thelist in the PHA Planyear? No
Does the PHA permit specific categories of families onto the waiting list, even
if generdly dosed? No

C. Strategy for Addressing Needs
Provide a brief description of the PHA:s strategy for addressing the housing needs of families in the

NIEHE OB Ref i PP Samtt PHATPHET Qe R oretbR ASnGyimgrepns for choosing
hﬁsn%aﬁ%d from FY 2000 Agency Plan.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resources by:

Select al that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

X Reducetime to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
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replacement housing resources
X Maintain or increase section 8 lease-up rates by establishing payment standards that
will engble familiesto rent throughout the jurisdiction
Undertake measures to ensure access to affordable housng among families asssted
by the PHA, regardless of unit size required
X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies
Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

Select al that apply

_ X Apply for additiona section 8 units should they become available

__ Leverage afordable housing resources in the community through the cregtion  of

mixed - finance housing

_ X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

Select al that apply

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X
X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to families at or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working

X Adopt rent policies to support and encourage work

i1 CUUU Adiliual ridii T oyc 4d
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Other: (list below)

B. Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply
__ Seekdedgnation of public housing for the dderly
_ X Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle
Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to locd non-profit agencies that assist families with dissbilities
Other: (list below)

< |

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable
Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing

Select all that apply

_ X Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outsde of areas of poverty /minority

concentrations

Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA:s selection of the drategies it
will pursue

Funding condraints

Saffing condraints

Limited availability of Stes for asssted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

| b

NRSNg

3. _Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the

P . Note: the table t %e]ral blic housing or tenant gasredigﬁection8assistance
* . .
gmsﬁéaeifamﬁ‘éiﬂﬁgﬁpﬁ’ et SO e AR e e, For
other fudBdNOAbRd therasE YotOPRA 3eney B@e of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 $1,149,998
grants)
a) Public Housng Operating 74390
Fund
b) Public Housng Capita 163060
Fund
c) HOPE VI Revitdization
d) HOPE VI Demoalition
€) Annua Contributions for 911998
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Sour ces Planned $ Planned Uses

Section 8 Tenant-
Basaed Assistance

f) Public Housng Drug
Elimination
Program (including
any Technica
Assgtance funds)

g Resident Opportunity and
Sdf-Sufficiency
Grants

h) Community Deve opment
Block Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants 177239 PH Capital
(unobligated fundsonly) (list Improvements

below)

CIAP 177239 Capitd Improvements
3. Public Housng Dwelling 442085 PH Operations

Rental Income

4. Other income (list below) 21810
Excess Utilities 8420 PH Operations
Interest Incomes 8890 Other
Other Income 4500 PH Operations
5. Non-federal sources(lis
below)
6. Reserves 551338 Other
(Combined PH & S8)
Total resources 2342460
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

* NOTE: TheAuthority has adopted a new Admissions & Occupancy Policy aswell
asanew Section 8 Adminigrative Plan. Accordingly, although the
Authority issubmitting a Small PHA Plan Update, Section 3 has been
modified from the FY2000 Agency Plan in order to reflect the new policy
changes.

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
_ X Whenfamiliesare within a certain number of being offered a unit: (Sae
number)
When families are within a certain time of being offered a unit: (Sate time)
Other: (describe)

b. Which non-income (screening) factors does the PHA use to etablish igihbility for
admission to public housing (sdlect dl that apply)?

Crimind or Drug-related activity

Rentd history

Housekeeping

Other (describe)

| e

o

_X Yes___ No: Doesthe PHA request crimind records from loca law enforcement
agencies for screening purposes?

._ X Yes___ No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

___Yes_ X No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

o

@

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that aoply)
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X Community-wide ligt
Sub-jurigdictiond lists
Site-based waiting ligts
Other (describe)

b. Where may interested persons gpply for admission to public housing?
_ X PHA man adminigrative office

PHA deve opment site management office

Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming yesr,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. Yes___ No: Areany or dl of the PHA:s ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many ligs?

3. Yes No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?
__ PHA main adminigrative office
_____ All PHA development management offices
__ Management offices at developments with site-based waiting lists
____ At the devedopment to which they would like to apply
_____ Other (list below)

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)
One

X Two
Three or More

b. X Yes No: Isthis policy consstent across al waiting list types?
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c. If answer to bisno, ligt variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences

a Income targeting:

____Yes_ X No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissons to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminidretive reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

< e

a. Preferences

1. X Yes_ No: Hasthe PHA established preferences for admission to public housing
(other than date and time of gpplication)? (If Anof is selected, skip to
subsection (5) Occupancy)

1. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
X High rent burden (rent is > 50 percent of income)
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Other preferences. (select below)
X Working families and those unable to work because of age or disability

_ X Veeansand veterans: families

_ X Resdentswho live and/or work in the jurisdiction
Those enrolled currently in educationdl, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

NERRS

3. If the PHA will employ admissions preferences, please prioritize by placing aAlf inthe
space that represents your firgt priority, aA2@ in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use A1l more than once, A2i more than once, etc.

Dateand Time

Former Federal preferences:

_1  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

____Victims of domestic violence
Substandard housing
Homelessness

4 High rent burden

Other preferences (sdlect dl that apply)

_ 3 Working families and those unable to work because of age or disability

_ 5 Veeaansand veterans families

_ 2  Resdentswho live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

6

4. Redionship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
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targeting requirements

(5) Occupancy

a What reference materids can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

_ X ThePHA-resdent lease

_ X ThePHA:=s Admissions and (Continued) Occupancy policy

_ X PHA briefing seminars or written materids

Other source (list)

b. How often must residents notify the PHA of changesin family compostion? (select dl
that apply)

At an annua reexamination and lease renewd

Any time family compostion changes

At family request for revison

Other (list)

g

(6) Deconcentr ation and | ncome Mixing

a_X Yes No: Did the PHA:=s andyss of itsfamily (genera occupancy)
devel opments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of

poverty or income mixing?

b. X Yes__ No: Didthe PHA adopt any changesto its admissions policies based on
the results of the required andlysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list Askippingl to achieve deconcentration of poverty or income
mixing goas at targeted developments
If selected, list targeted devel opments below:
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Park Terrace Apartmentsand S.J. Kronman Apartments

Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)

d. Yes X No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration of

poverty and income mixing?
e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-

mixing

___ Other (list below)

f. Based on the results of the required andysis, in which developments will the PHA make
specid effortsto attract or retain higher-income families? (select dl that apply)

_ Not gpplicable: results of analysis did not indicate a need for such efforts

_ X Lig (any gpplicable) developments below:

Park Terrace Apartmentsand S.J. Kronman Apartments

0. Based on the results of the required andysis, in which developments will the PHA
make specid efforts to assure access for lower-income families? (sdlect dl that
apply)

X Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.

lﬁi Bm ise specified, all questions in this section apply only to the tenant-based section 8
Qﬁ%‘prggsaem (vouchers, and until completely merged into the voucher program, certificates).
a What isthe extent of screening conducted by the PHA? (sdect all that apply)
X Crimind or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or
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regulation
More genera screening than criminal and drug-related activity (list factors below)

Other (list below)
b. X Yes No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?
C._X Yes No: Doesthe PHA request crimina records from State law enforcement

agencies for screening purposes?

d. Yes X No: Doesthe PHA access FBI crimind records from the FBI for
screening purposes? (ether directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
3oply)
X Crimind or drug-related activity
Other (describe below)

(2) Waiting List Organization
a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)
X _ None
Federd public housng
Federa moderate rehabilitation
Federal project-based certificate program
Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)
_ X PHA man adminigrative office
Other (list below)

(3) Search Time

a_X Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

Extensons A family may request an extension of the Certificate/V oucher time period. All
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requests for exceptions must be received prior to the expiration date of the
Certificate/Voucher. Extensions are permissible at the discretion of the Authority upto a
maximum of 120 days, primarily for these reasons:

*  Extenuating circumstances such as hospitdization of afamily member foran  extended
period of time which has affected the family=s ability to find aunit within - the initid Sixty-
day period. Veificationisrequired.

*  The Authority is satisfied that the family has made reasonable efforts to locate a unit
including seeking the assstance of the authority, throughout the initid sixty-day period.
A completed search record is required.

*  The family was prevented from finding a unit due to disability accessihility

requirements. The Search Record is part of the required verification.

The Authority grants extensons in one or more increments. Unless approved by the
Executive Director, no more than two extensons of thirty days or lesswill be granted. The
Authority will not request HUD approva to extend Certificate or Voucher beyond an
additiond gxty days.

(4) Admissions Pr efer ences

a Income targeting

___Yes_X No: Does the PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissionsto the section 8
program to families a or below 30% of median areaincome?

b. Preferences

1. X Yes_ No: Hasthe PHA established preferences for admission to section 8

tenant-based ass stance? (other than date and time of
goplication) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences
X Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
X High rent burden (rent is > 50 percent of income)

Other preferences (sdect dl that apply)
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LB ] bebes

Working families and those unable to work because of age or disability
Veterans and veterans: families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing aAl1d inthe
space that represents your first priority, aA2( in the box representing your  second
priority, and so on. If you give equa weight to one or more of these choices
(either through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use A1§ more than once, A20 more than once, €etc.

Dateand Time

Former Federal preferences

1

4

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

3

5
_2

Working families and those unable to work because of age or disability

Veterans and veterans: families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X

Date and time of application
Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for Aresdents who live and/or work in the
jurisdiction) (select one)
This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

____ ThePHA applies preferences within income tiers

_ X Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs N/A

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

The Section 8 Adminigrative Plan
Briefing sessons and written materias
Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

*NOTE: The Authority has adopted a new Admissions & Occupancy Policy aswell
asanew Section 8 Adminigtrative Plan. Accordingly, although the Authority is
submitting a Small PHA Plan Update, Section 4 has been modified from the FY 2000
Agency Plan in order to reflect the new policy changes.

A. PublicHousing
Exemptions: PHAS that do not administer public housing are not required to complete sub-component

8. |ncome Based Rent Palicies

Describe the PHA:s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

L AINI ©DO. U DS NI



a Useof discretionary policies: (select one)

X ThePHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA:=s minimum rent? (seect one)
___ %0

_ $1-$25

_X_ $26-$50

2. Yes_X No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
a Rentssat at less than 30% than adjusted income

1 Yes__X No: Doesthe PHA plan to charge rents a a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:
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Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
X _No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy deveopments (not elderly or disabled or ederly only)
For specified generd occupancy devel opments

For certain parts of developments, e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at celling rents (sdlect dl
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The Arentd vaue of the unit
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Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or

family composition to the PHA such that the changes result in an adjusment to  rent? (select

al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage:; (if sdlected, specify threshold)

X Other (list below)
Income decr eases arereportable at any time; incomeincreases are
reportable at annual re-examination for other than those tenants on flat rents
who must report increases every three yearsat re-examination.

0. _Yes_X No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)
The section 8 rent reasonableness study of comparable housing
_ X Survey of rentslisted in loca newspaper
_ X Survey of amilar unasssted units in the neighborhood
Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the

m%wﬁ@]ﬁigﬁcﬁa?ﬁganoe program (vouchers, and until completely merged into the voucher
Describe the voucher payment standards and policies.

a What isthe PHA:s payment standard? (select the category that best describes your
standard)
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At or above 90% but below100% of FMR
X 100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(sdect Al that apply)

FMRs are adequate to ensure success anong assisted familiesin the PHA:=s ssgment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)

FMRs are not adequate to ensure success among assisted familiesin the PHA:=s

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

Success rates of asssted families

Rent burdens of assgted families

Other (list below)

X
X

(2) Minimum Rent

a What amount best reflects the PHA:=s minimum rent? (sdect one)

$0
$1-$25
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_X_ $26-$50

b. Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Oper ations and M anagement

[24 CFR Part 903.7 9 ()]

Exempt from Small PHA Plan Update

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
M@@)PHA s management structure and organization.

An organization chart showing the PHA:=s management structure and organization is

attached.

A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement
. List Federal programs administered by the PHA, number of families served at the beginning of

Program Name

UhRsRsomiamiies vear, 4
S A cossr

Beginning

nE%@g@q@Hturnover in each. | (Use ANA@ to
ot.{ga?rﬁa/aay of the programs ljsted below.)

Public Housng

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Ceatificates’VVouchers
(list individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(ligt individudly)
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C. Management and M aintenance Policies

List the PHA:s public housing management and maintenance policy documents, manuals and
handbool i“l%tﬁi‘ﬁ?ﬂ&ﬁ _ ﬁg&aﬂ aﬁa%%ﬁﬁﬂep@ﬁ@ vern mamtenancg and
manag t of public ousmg,mcu Ing a description of-any measures nec y for the prevention or

eradication of pest infestation (which includes cockroach infestation) and the policies governing

Section 8([@pnSgetent 8 Management: (list below)

6. PHA Grievance Procedures Exempt from Small PHA Plan Update.
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.

Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousng

1. Yes__ No: Hasthe PHA established any written grievance proceduresin
addition to federd requirements found at 24 CFR Part 966, Subpart
B, for resdents of public housing?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)
PHA main adminidrative office
PHA deve opment management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes__ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federa requirements found
at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informal hearing processes? (select dl that gpply)
PHA main adminidrative office
Other (list below)
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
Ray SR IR Givities

Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may

PP & SBRBPREIhEP P AP R A SCABR\elgt7A asinstructed.

Usi ng partsl I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
gc_e PHA is proposing for the upcoming year to ensure long-term physical and SOCIa| viability

R 'C@Bﬁb“j&{ﬁ T E RSk C e S e T e
option, b&&ﬁqp‘?&ﬁﬁgﬁ&rﬂ @atpﬁapeny updated HUD-52837.

_Or_

The Capitd Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement

& bXCQIt@e‘ed bﬁ&gﬂ%ﬁt}t‘nﬁ;ﬁﬁng i ﬁ%&:féjﬁﬂﬁ& ?g%%%‘g?ggég%’ﬁr fReseshpltee

b. If yesto question a, select one:

X TheCapitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment D
_Or_

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.
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Yes_X No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name:;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

Yes_X No: c)Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

Yes_X No: d)Will the PHA be engaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

Yes X No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annud Statement?

If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. Yes_X_ No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If ANo@,
skip to component 9; if Ayesfi, complete one activity
description for each development.)

2. Activity Description
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____Yes____ No: HasthePHA provided the activities description information in

the optional Public Housng Asset Management Table? (If Ayesl,
skip to component 9. If ANo@, complete the Activity Description
table below.)

Demolition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Disposition

3. Application status (select one)
___ Approved
Submitted, pending approval
Planned application

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

Coverage of action (select one)
____ Pat of the development
_____ Totd development

7. Timdinefor activity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1. Yes_X No: Hasthe PHA desgnated or applied for gpprova to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the ederly families or only by familieswith
dissbilities or by dderly families and families with disgbilitiesor  will
goply for desgnation for occupancy by only dderly families  or only
families with disabilities, or by dderly families and with
disabilities as provided by section 7 of the U.S.

Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If ANof, skip to component 10. If Ayesi, complete one
activity description for each development, unlessthe PHA is
eigible to complete a streamlined submisson; PHAS completing
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streamlined submissions may skip to component 10.)

2. Activity Description

___Yes_____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If Ayesl), skip to component 10. If AN,
complete the Activity Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:

Occupancy by only the derly

Occupancy by familieswith disabilities

Occupancy by only ederly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA:=s Designation Plan
Submitted, pending approval
Planned application

4. Datethis designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revison of a previoudy-gpproved Designation Plan?

1. Number of units affected:
7. Coverage of action (select one)
___ Part of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not reguired to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes_X No: Haveany of the PHA:s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If ANof, skip to
component 11; if Ayesii, complete one activity description for each

FY 2000 Annual Plan Page 34

OMB Approval Nd12H 50928
Expires: O3/731/2002



identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

___Yes____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If Ayesl, skip to component 11. If AN,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3.

Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdlect the statement that best describes the current status)
Converson Plan in development

Conversion Plan submitted to HUD on: (DD/MM/YYYY)

Converson Plan gpproved by HUD on: (DD/MM/YYYY)

Activities pursuant to HUD-approved Conversion Plan underway

5.
conversion (select one)

Description of how requirements of Section 202 are being satisfied by means other than

Units addressed in a pending or gpproved demolition application (date
submitted or approved:

Units addressed in a pending or approved HOPE VI demoalition gpplication
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved:. )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937




C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. Yes_X No: Doesthe PHA adminigter any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If ANo{, skip to
component 11B; if Ayesi, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submisson dueto small PHA or high performing PHA satus.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

____Yes__ No: HasthePHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If Ayed), skip to component 12. If ANo,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)
la Development name:
1b. Development (project) number:
2. Federd Program authority:
____  HOPEI
_ 3N
Turnkey 111
Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
Approved; included in the PHA:=s Homeownership Plan/Program
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Submitted, pending approva
Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:

(DD/IMM/YYYY)
5. Number of units affected:

6. Coverage of action: (select one)

____ Pat of the development

_____ Tota development

B. Section 8 Tenant Based Assistance

1. Yes_ X No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If ANof, skip to component 12;
if Ayes, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eligible to complete a streamlined submisson due to high performer
datus. High performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program

___Yes____ No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digihility criteria

____Yes____No: Will the PHA:s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Sdlf-sufficiency Programs
Exempt from Small PHA Plan Update.
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[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this

pomBHent ComtidiTRatdoly Withstine Wit et e TodN ) Ageregomponent C.

1. Cooperative agreements.
Yes No: Hasthe PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was sgned? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia sdif-sufficiency programs
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___Yes____ No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid sdlf-sufficiency of resdents?
(If Ayesl, complete the following table; if Anof skip to sub-
component 2, Family Sdf Sufficiency Programs. The position
of the table may be dtered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation

(including location, if appropriate) | Sze M ethod
(waiting
list/random

sel ection/specific
criteria/other)

Access

Eligibility

(development office/ (public housing or
PHA main office/ other | section 8
provider name) participants or

both)

(2) Family Sdlf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing N/A N/A

Section 8 N/A N/A

b. Yes__ No: If thePHA isnot maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?

If no, list stepsthe PHA will take below:
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C. Wdfare Bendfit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting gppropriate changes to the PHA:=s public housng rent determination

policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy a timesin addition to admisson and

reexamingtion.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF

agencies regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF

agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

Exempt: Authority isnot submitting a PHDEP Plan at thisjuncture.

[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and

Bectidesdhty idassomeskip terrammentire Saf digloPaldohiohawissmg r Bsaiethies are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all
that apply)

High incidence of violent and/or drug-rdated crime in some or dl of the PHA's

developments

High incidence of violent and/or drug-related crimein the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)
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2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andyss of crime gatistics over time for crimes committed Ain and around@ public
housing authority

Anaydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that aoply)

Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-elimination plan
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Police provide crime datato housing authority staff for andysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan

PHASs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements

prior tq ggeeipyor RYSHB fHASHA digible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

____Yes_ X No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Pan?

____Yes____ No: ThisPHDEP Fanisan Attachment. (Attachment Filename: )

[Z4CFRESERAPED FOR PET POLICY _ _
FExempt irom Small PHA Plan Update, however, the Highland Park Housing

Authority has adopted a comprehensive Pet Policy which isavailable for review at
the Authority=s Main Office.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit

[24 CFR Part 903.7 9 (p)]

* Exempt from Small PHA Plan Update

1. Yes_ No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. Yes__ No: Wasthe most recent fiscal audit submitted to HUD?

3. Yes___ No: Werethere any findings as the result of that audit?

4.  Yes____ No: If therewere any findings, do any remain unresolved?
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If yes, how many unresolved findings remain?
5. Yes No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

17. PHA Asset M anagement

Exempt from Small PHA Plan Update.
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.

High performing and small PHAs are not required to compl ete this component.

1. Yes__ No:lIsthePHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock
including how the Agency will plan for long-term operating, capita
investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed dsawhereinthis  PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
Not applicable

____ Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes X No: Hasthe PHA included descriptions of asset management
activitiesin the optional Public Housng Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST select one)
X Attached at Attachment E
Provided below:
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3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were
necessary.

X ThePHA changed portions of the PHA Plan in response to comments

List changesbeow: See Attachment E

Other: (list below)

B. Description of Election processfor Resdents on the PHA Board

1. X Yes_ No: Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)
See Attachment G

2. Yes No: Wasthe resdent who serves on the PHA Board elected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)
N/A

3. Description of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)
assistance)
Representatives of dl PHA resdent and asssted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan

All adult recipients of PHA assistance (public housing and section 8 tenant-based
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as

RecessPlidated Plan jurisdiction: Middlesex County, New Jersey (Urban County)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

_ X ThePHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

_ X ThePHA has paticipated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

_ X ThePHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

_ X Activitiesto be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)
See Attachment H

Other: (list below)

4. T 4. The Consolidated Plan of the jurisdiction supports the PHA Plan
with the following actionsand commitments. (describe below)
See Attachment H

D. Other Information Required by HUD
Attachment A

HIGHLAND PARK HOUSING AUTHORITY
AGENCY PLAN
-EXECUTIVE SUMMARY -

The Highland Park Housing Authority has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsbility Act of 1998 under the
ensuing HUD requirements.

The plans, statements, and policies set forth and or referenced in this Agency Plan dll
lead toward the accomplishment of the Authority=s goas and objectives as outlined under
Section B of the 5-Year Plan. The highlights of the mgjor initiatives of the Authority:s
Agency Plan are asfollows:

1 The Authority seeks to continue its outreach program to attract new
landlords to participate in the Section 8 program;
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The Authority has received 16 additiond renta vouchers and will utilize same
in order to provide ass stance to more participants.

The Authority seeks to maintain public housing vacancies at zero percent.

The Authority seeks to renovate/modernize public housing Sites as needed.
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Attachment A-1

Five-Year Plan: Progress Statement

The Highland Park Housing Authority has made the following progress in mesting its
stated mission and god's as expressed in the previoudy submitted Agency Plan for FY 2000:

*

The Authority has engaged in efforts to attract more Landlords to participate
in the Section 8 Program.

The Authority has utilized ROSS grant monies to form a partnership with
Eadter Seals of New Jersey in an effort to provide on-site hedthcare and
recreational activities to the senior residents at S.J. Kronman Apartments.

The Authority has gpplied for and received approva for 16 additional
Section 8 rental vouchers.

The Authority has received HUD gpprova to contract a Technical Assistant
in order to ascertain the viahility of the PHDEP at the Authority.

The Authority has maintained its 0% vacancy rate.
The Authority has initiated a program with Welsh Farms through which

certain basic food products (i.e. dairy, bread, cold cuts, etc.) are ddlivered
to public housing residents.
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Attachment B

SUMMARY OF POLICY AND PROGRAM CHANGES

The Highland Park Housing Authority has made the following changes to the policies
and programs referenced in its FY 2000 Agency Plan:

$ The Authority has adopted a new Admissions and Occupancy Policy which reflects
al recent HUD amendments.

$ The Authority has adopted a new Section 8 Adminigrative Plan which reflects dl
recent HUD amendments.

Accordingly, Sections 3 and 4 of this Agency Plan have been modified to reflect the
new policy changes.
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Annual Statement
Capital Fund Program (CFP) Part |: Summary

Attachment C

PHA PLAN
Table Library
Component 7
Capital Fund Program Annua Statement
Parts1, I, and ||

FY 2001

Line No. Summary by Development Account Total Estimated Cost
1 Total Non-CGP Funds
2 1406 Qnperations
3 1408 Management Imorovements
4 1410 Administration 18.000
5 1411 Audit 9.000
6 1415 | iauidated Damages
7 1430 Fees and Costs 14.000
8 1440 Ste Acauidtion
9 1450 Ste Imorovement 10.000
10 1460  Dwdlina Strictures 117.000
11 1465.1 Dwdlina Fauinment-Nonexnendahle
12 1470  Nondwdlina Structures
13 1475 Nondwdlina Eauioment
14 1485  Demadlition
15 1490 Renlacement Reserve
16 1492  Movina to Work Demonstration
17 14951 Rdocation Codts
18 1498 Mod Used for Develonment
19 1502  Contingency
20 Amount of Annua Grant (SUm of lines 2-19) 168.000
21 Amount of line 20 Reated ta | BP Activities
22 Amount of line 20 Raated to Section 504 Comnliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Messures 15,000

Annud Statement

TableLibrary




Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Development Tota
Number/Name Categories Account Egimated
HA-Wide Activities Number Cost
PHA \Wide * Adminidtrative (Canital Fiind Conrdinator) 1410 K| 12 NNN
* Architect/Fnaineer Fees 1430 8.000
* Energy Audit/Needs Assessment 1411 9,000
* Needs Assessment 1430 6,000
NJ 44-1 * Repair Sidewaks, Curbs & Steps 1450 5,000
NJ 42-2 * Elevator Upgrades 1460 47,000
* Repair Sidewalks, Curbs & Steps 1450 5,000
* Upgrade Fire Alarm System 1460 70,000
TOTAL $168.000

TableLibrary




Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA Wide R/I2N/20M1 RI”RN/2002
NJ 44-1 6/30/2001 6/30/2002
NJ 44-2 6/30/2001 6/30/2002

TableLibrary




Attachment D
Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA Wide | 0 0
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (Fiscal Year)
* Administrative (Capital Fund Coordinator) $72,000 2002-2005
* Architect and Engineer Fees 32,000 2002-2005
Total estimated cost over next 4 years $104,000
HUD 50075 OMB Approval No: 2577-0226
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NJ42-1 Park Terrace Apartments 0 0
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (Fiscal Year)
* Install Burglar Alarm System $5,000 2003
* Duct Cleaning 4,000 2005
* Window Glazing 2,000 2005
* Replace Furnace 36,000 2005
* Replace Stoves 9,400 2005
* Replace Range Hoods 1,000 2005
* Replace Refrigerators 9,000 2005
* Replace Screen Doors 6,500 2005
Total estimated cost over next 4 years $72,900
HUD 50075 OMB Approval No: 2577-0226
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NJ42-2 S. J. Kronman Apartment 0 0
Description of Needed Physical | mprovementsor M anagement | mprovements Estimated Planned Start Date
Cost (Fiscal Year)
* Upgrade Fire Alarm System $15,000 2002
* Balcony Repairs 243,000 2002-2003
* Repair Rear Parking Lot and Walkway 20,500 2003
* Repair Front Cul de Sac Walkway 20,000 2004
* Upgrade Smoke Detectors (Audio/Visual Features) 20,000 2004
* Upgrade Surveillance System 5,000 2004
* Upgrade Doorbell Entry System 47,500 2004
* Upgrade Nurse Call System 50,000 2004
Total estimated cost over next 4 years $421,000
HUD 50075 OMB Approval No: 2577-0226
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
NJ42-2 S. J. Kronman Apartments 0 0
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (Fiscal Year)
* Replace Hot Water Tanks $9,000 2005
* Replace Stoves 7,500 2005
* Replace Refrigerators 11,300 2005
* Replace Air Conditioners 13,100 2005
* Replace Kitchen Cabinets 33,200 2005
Total estimated cost over next 4 years $74,100
HUD 50075 OMB Approval No: 2577-0226

Expires: O3/731/2002
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Attachment E

RESIDENT ADVISORY BOARD RECOMMENDATIONS:

Mesting Date: December 13, 2000

Resident Comments;

1.

Residents expressed strong support for planned capital improvements and participated
in the five year capita fund plan.

2. Residents praised the ability to openly communicate with Housing Authority
Adminigration and to participate in the five-year plan.

3. Resdents were in favor of aredrictive Pet Policy and expressed concern with petsin
public housng.

4, Resdents were encouraged by Authority being awarded additiona Section 8 rental
vouchers, but expressed the need for broader landlord participation.

5. Residents indicated that safety concerns were not amgjor issue at the public housing
gtes.

Authority Response:

1. Severd resident concerns were incorporated in the Authority=s Five-Y ear Action Plan
for Capital Improvements.

2. Authority has prepared aredtrictive, but fair, Pet Policy with resident comments in mind.

3. The Authority intends to step up efforts to attract more landlords to the Section 8

Program.
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Attachment F
M ember ship of Resident Advisory Board

Samud J. Kronman Senior Citizen Building:

Victoria Kaminowitz
242 South 6™ Avenue, Apt. 4H
Highland Park, NJ 08904

VeronicaMcGinty
242 South 6™ Avenue, Apt. 5A
Highland Park, NJ 08904

Section 8:
Mordkha Genchik
304 South 3 Avenue
Highland Park, NJ 08904
Phyllis LePeur

453 South 2™ Avenue
Highland Park, NJ 08904

Public Housng: Family Site

Dawvn Williams
212 South 7" Avenue
Highland Park, NJ 08904
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Attachment G

Resident Member ship on the PHA Governing Board

The Highland Park Housing Authority is aware of the recently enacted HUD regulation requiring
PHA:sto include at least one resident on its governing board. The Authority meets the exemption
criteria provided under Section 2(b)(2) of the U.S. Housing Act of 1937 in that:

* The Authority qudifiesasa Smdl PHA; and

* The Authority has notified its Resdent Advisory Board of the availability of a postion
on the governing board and has waited a reasonable time for a positive response;
however, no resdent has expressed interest in serving in said capacity.

The Authority is aware that this recruitment process must be repested on an annual basis. The
next available postion on the Board of Commissioners will open in September of 2001; the incoming
Commissioner will be appointed by the Highland Park Borough Council.

HUD 503FB Approval No: 2577-0226
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Attachment H

CONSISTENCY WITH CONSOLIDATED PLAN

The Highland Park Housing Authority-s Agency Plan Is Congstent With the County=s
Consolidated Plan In That:

1.

The Authority seeks to continue its outreach program to attract new landlords to
participate in the Section 8 program in an effort to provide more housing options for

program participants.

The Authority has received 16 additiond renta vouchers and will utilize samein order to
provide ass stance to more participants.

The Authority seeks to maintain public housing vacancies a zero percent, in order to
maximize the number of on-line units.

The Authority seeks to renovate/modernize public housing Sites as needed, thus
providing more suitable housing options.

The Authority has utilized ROSS grant monies to form a partnership with Easter Sedls
of New Jersey in an effort to provide on-site hedlthcare and recreationa activities to the
senior resdents at S.J. Kronman Apartments.

HUD 503FB Approval No: 2577-0226
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Attachment |

PHA Criteriafor Amendmentsto Plan

Pursuant to applicable HUD regulations, a PHA may change or modify its Annuad and Five-
Y ear Plans and the policies described therein. However, any Asignificant amendment or modificatiorf to
the Annua Plan and any Asubstantid deviations{ from the Five-Y ear Plan would require that the PHA
submit arevised Plan that has met full public process requirements, including Resident Advisory Board
review.

The Highland Park Housing Authority will consider the following to be Asgnificant amendments
or modiificationsp:

$ changesto rent or admissons policies or organization of the waiting list;
$ changes to grievance procedures,

$ additions of non-emergency work items (items not included in the current Annua Statement of
5-Year Action Plan) or changein use of replacement reserve funds under the Capitd Fund;

$ additions of new activities not included in the current PHDEP Plan;

$ any change with regard to demolition or disposition, designation, homeownership programs or
converson activities.

The Authority will consider the following to condtitute aAsubstantia deviationg from the Five-
Year Plan:

$ Any modification to the PHA:=s Mission Statement or any substantial modification to the PHA=s
gods and/or objectives.

An exception to these definitions will be made for any of the above that are adopted to reflect
changes in HUD regulatory requirements; such changes will not be considered subgstantia deviations or
sgnificant amendments by the Authority.
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Attachment J

AMENDMENT TO ADMISSIONS AND OCCUPANCY POLICY

DECONCENTRATION POLICY

It is the Highland Park Housing Authority:s policy to provide for deconcentration of poverty and
encourage income mixing by bringing higher income familiesinto lower income developments and lower
income families into higher income developments. Toward this end, we will skip families on waiting list
in order to reach other families with lower or higher income. We will accomplish thisin a uniform and
non-discriminating manner.

The Housing Authority will affirmatively market our housing to dl digible income groups.
Lower income residents will not be steered toward lower income devel opments and higher income
people will not be steered toward higher income devel opments.

Prior to beginning of each fiscd year, we will andyze the income levels of familiesresiding in
each of our developments, the income levels of census tracts in which our developments are located,
and the income levels of the families on the waiting list. Based on thisanadyss, we will determine the
level of marketing Strategies and deconcentration incentives to be implemented.

DECONCENTRATION INCENTIVES

The Housing Authority may offer one or more incentives to encourage gpplicant families whose
income classification would help to meet deconcentration goas of a particular development.

Various incentives may be used at different times, or under difference conditions, but will aways
be provided in a consstent and nondiscriminatory manner.

HUD 503FB Approval No: 2577-0226
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Attachment K

SAFETY PLAN

The following corrective action will be taken to address problem areas identified by the
aggregate results of our first annual Resident Services and Satisfaction Survey-Safety Section: 72.8%.

We will employ a security and preventive based approach to attack drug related crime and
other types of crime in our Public Housing developments, and to improve the overdl living environment
within such aress.

Wewill utilize Community Policing patrols on the peripheries of our Public Housing areas to
assure the safety of our residents. In addition, we will implement on-Ste drug awareness and crime
prevention educationa programming. We will aso emphasize training and employment of our
unemployed or under-employed residents; and we will provide community space for resdent
educationd, training, socid and recregtiond activities.

It is expected that implementation of the Community Policing patrols will prove effectivein
deterring crime in and around our housing devel opments.

Our educationd, socid and recrestiond activities will be desgned primarily to provide public
housing youths and young adults with dternatives to involvement in drug-rdated criminad behavior.

In addition to community policy patrols, the Highland Park Police Department (HPPD) will
continue to supply the Housing Authority-s residents with investigative services, undercover operations,
and response to cdls for police services as aresult of illegd activity, red or gpparent, juvenile aid
services, on-ste drug awareness and crime prevention educational services, provision of necessary
assigtance to the Authority in the enforcement of itsAOne Strike and Y ourre Out Policy); and provision
of assstance to Crime Watch Program participants.

Neighborhood Crime Watch personne will continue to coordinate with the Police Department
regarding the reporting of observed drug and other crimind activity without our public housing
developments and surrounding neighborhoods.

Our security and drug imination program gods are as follows:

* To increase our resident=s perception of persond safety and security.
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* To provide resdent safety and security services consstent with the needs of the
community.

* To identify and report crime and disorder problems to the HPPD.

* To engage the Community in priority setting and iminate citizen apathy in reporting
crimes and disorders to the Police.

* To gringently enforce our AOne Strike and Y ourre Out Policyf.

* To improve protection services for dl of our resdents, especidly women, children, and
the elderly.

* To diminate drug-related crime and other types of crime within our public housing
community.

As previoudy stated, our drug dimination and crime prevention efforts will be desgned in such a
manner to provide activities which serve as dternatives to involvement in drug-rdated activity and to
educate our resdents, particularly the young people, about the damaging effects of drug abuse. These
activities will include the use of our family Ste for career counsdling, job training and job opportunity
referral services, provided in cooperation with the County of Middlesex
JPPA and Wdfare Work programs and the State of New Jersey Unemployment Division, provision of
parenting workshops a our family Ste and recreationd and cultural activities provided in cooperation
with the Board of Education and Recreation Department of the Borough of Highland Park, and the
referra of young people in need of drug counsdling service, and/or drug rehabilitation treatment, to
agencies and organizations which provide such services.

In addition, our drug prevention services will dso be designed to include the provision of
necessary ass stance to young peoplein identifying needs, resolving problems/conflicts, establishing
meaningful goas and objectives, enhancing their positive self-esteem, and devel oping health and
productive relationships with family, peers, and the community in generd. We will dso include the
development of peer leadership skills as a component of our youth related services.

We will attempt to develop support groups of parents for the purpose of engaging them, dong
with the young people, in identifying and changing the factors present in public housing that lead to drug-
related problems, addressing the causes and effects of illegd drug usage and asssting them in making
informed decisons regarding drug use and the dangers associated with same.
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Drug education and other relevant information will be distributed at dl resident meetings,
workshops and other gatherings.

We will work closdy with the Middlesex County Office of Employment and Training, with
regard to the provison of Career Counseling, Job Training, and the Job Opportunity Services, and dso
with the HPPD, with regard to the provison of Drug Awareness Educetion.

A number of our resdents are currently on public assstance. The Authority plans to expand its
effortsto assst these resdents in accessing educationa, employment and training opportunities. In
addition to the activities mentioned above, we are currently in the process of developing working
relationships with relevant services providers. Pogtive reationships have aready been established with
the Board of Education and other municipa agencies. Additiond relationships are being established
with the following: the Middlesex County Vocationa School, Middlesex County Community College,
Work First New Jersey (TANF), and loca employers.

Our resident job training and employment activities will be coordinated with empowerment, self-
aufficiency and welfare to work efforts and reforms.  Job training components offered to our resdents
will provide them with the opportunity to interact directly with private sector businesses, thereby
increasing their job placement opportunities.

The Highland Park Police Department will continue to be responsible for tracking crime in our
Public Housing developments. They will collect, maintain, and provide crime aigtics for reporting and
planning purposes. Crime reduction in public housing will continue to be andyzed and evaluated on a
comparison of gatistics provided to us by the HPPD on the following:

Part 1 Crime Statistics
* Murder * Rape
* Robbery * Assault
* Burglay * Larceny
*  Motor Vehicle Theft * Domestic Violence
*  Arson

Part 2 Crime Statistics - Narcotics

Narcotics
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* Possession

*  DidributionyManufacture
* Crimind Mischief

*  Wegpons Violations

*  Trespassing

In addition to crime atidtics, the Authority will aso maintain, andyze and evaduate the following

information;

* Cdlsfor sarvice

*  Reddent Survey Data

* Vanddism

*  Number of Evictions for drug-related activity

*  Number of applicants screened out for drug-related
activity

The following consderations will be included as part of our evauation process:

1.

If narcotics violations go up or down, does it mean that (1) the problemisbeing
reduced or (2) enforcement has lessened or increased or (3) the dedlers/users have
become more cautious (gone indoors, etc.)

Does an increase in cals for service mean that (1) the problems have increased or (2)

residents have a better rapport with the police.

Isthere any changein the type of drugs confiscated?

Do increases or decreases in domestic violence reflect (1) increased substance abuse or
(2) increased reporting
and police response.

What are the age and gender statistics for narcotics violations?

Isviolent crimeincreasing or decreasng? |s the change due to increasing crime,
increased deterrence, increased apprehension, etc.

We will continue to develop information on crime prevention and eimination solutions and
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outcomes through the joint and coordinated efforts of representatives of the Housing Authority. The
Authority=s Tenant Associations, the HPPD, representatives of youth service providers, including the
Borough Recreation Director and the PAL, and other concerned community organizations.

In addition to the above components, the Authority:s anti-crime strategy will dso include the
continued adminigtration of our screening, leasing and eviction palicies, in accord with the Authority:s
AOne Strike and Y ourre Out( Policy.

The Housing Authority:=s AOne Strike and Y ourre Out(l Policy and our new Admission Palicy,
Dwelling Lease and Applicant Screening and Eviction Procedures are designed to assure the rejection
of gpplicants for admission to public housing who have a history of drug abuse or other involvement in
drug-rdated crimind activity, and to provide for the eviction of existing resdents found to be involved in
such activity.

The screening procedures include review of police records to determine the existence of drug-
related or other crimind higtory; if sameisfound, admisson isdenied. Asa condition of application, all
gpplicants are required to sgn aform giving the Housing Authority expressed gpprova to do apolice
background check on the adult members of their households.

The Housing Authority has entered into a collaborative relaionship with the New Jersey State
Police regarding access to crimind conviction records of gpplicants to determine their suitability for
resdency in public housng. The Authority is currently in the process of obtaining approva to access
FBI Crimina history records.

The Housing Authority aso reviews police files on a periodic bass to determineif any of its
exiging tenants have crimina higtories. If any members of aresdent household is found to be engaged
in crimind activity, including drug-related activity upon or near public housing, eviction proceedings are
ingtituted immediately, in accord with the gpplicable provisons of the dwelling lease.

The Authority will continue to serve notice on dl of its employees regarding the prohibitions
under its Drug-Free Workplace Policy,
gpecifying the actions that will be taken againgt
employees for violation of such prohibitions.

The Authority will continue to maintain a srong on-site management presence. The Authority
views such presence as a critical ement in preventing drug addicts from entering vacant units and
damaging them, thereby increasing the turnaround time on same. Authority management personne walk
the project Steson adaily basis. While doing so they check to see that vacant units are properly
secured and take appropriate action where same is found not to be the casg, i.e., have maintenance
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secure the unit and where gpplicable have police remove unauthorized occupants.

Our Executive Director and her support staff oversee the selection of new residents and
perform home visits and inspections. While making home inspections they observe activities and make
note of problems aswell as opportunities, to reward desirable behavior. They work closdy with the
Tenants Associations and involve them in management decisions related to the development of
management policies and procedures that affect them directly. They assst resdents in the development
of community partnerships involving, among others the Policy Department, Socid, Hedlth, and other
resdent services agencies. They refer resdentsin need of human services to the appropriate service
agencies and are involved aong with Tenant Association representetives, in the planning, developmernt,
implementation and monitoring of resdent service programs, projects, and activities.

Our Executive Director and her support staff will continue to communicate clear expectations
and consequences to residents concerning: 1) payment of rent
on time; 2) zero tolerance for dug abuse; 3) respongbility for
care of Housing Authority property; 4) responsbility for
conduct of children and guest(s).
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