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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Rocky Mount
PHA Number: NCO019
PHA Fiscal Year Beginning: (mm/yyyy) 01/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ I

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smissonis: (State misson here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.
EXECUTIVE SUMMARY

I n accor dance with the with the Quality Housing and Work Responsibility Act of 1998
(QHWRA), Rocky Mount Housing Authority (RMHA) has developed a Five Y ear
Plan. TheFive Year Plan covers specific goals and objectivesto be done by various
departmentsat RMHA. TheFiveYear was developed with input from staff,
commissioners, and residents. A brief summary of the projectionsand conclusions of
the Five Year Plan are asfollows:

=

To Maintan Maximum Operationd Effectiveness.

2. Tolncreasethe Leve of Awareness of Policy Makers of the Need and Benefits of
Affordable Housng; and

3. to Provide New Housing Opportunities and Preserve the Existing Housing Stock
with Fiscd Responsibility

4. To promote sdf-aufficiency among Residents through education and employment

traning.
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[] PHA God: Expand the supply of assisted housing
Objectives:

D0 dod

Apply for additiond rental vouchers:

Reduce public housng vacancies.

Leverage private or other public funds to create additiond housing
opportunities:

Acquire or build units or developments

Other (list below)

[ ] PHA God: Improvethe qudity of assisted housing
Objectives:

N e O [

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

[ ]  PHA God: Increase assisted housing choices
Objectives:

N

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[ ]  PHA God: Provide animproved living environment
Objectives:
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Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

O O Od

Increase the number and percentage of employed personsin asssted families
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

[] Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

[] Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

Attachment Q (NC019Q01)
Attachment R (NC019R01)
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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Rocky Mount
PHA Number: NC019
PHA Fiscal Year Beginning: (mm/yyyy) 01/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Main adminigrative office of the PHA

[]  PHA development management offices
[]  PHAlocd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA loca offices

Main adminigrative office of the locd government
Main adminigrative office of the County government
Main adminigretive office of the State government
Public library

PHA website

Other (list below)

N [ I

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
X Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

Executive Summary
Rocky Mount Housing Authority’s (RMHA) Annual Plan is prepared in accordance
with HUD’s Preliminary/Draft Guidance on preparation and submission of the PHA
Plansfor FY 2001 as published July 27, 1999. Staff has made every effort to ensure
participation in the Plans from Resdents, staff, Board of Commissoners, local
gover nment and general gover nment.

The major components of the Annual Plan are considered to be the statements
relating to Financial Resources, Agency Palicies, Rent Determines Policy,
Operations and Management and Capital Improvements. RMHA has over the past
eight (8) yearsdonewell in overall management of its PHM AP as a high performer.

The FY 2001 Annual Plan was prepared with the vison of maintaining the highest
level of service possible, with limited resources, for the clients served. Primary
focus of RMHA during the FY 2001 will be demalition and new construction of units
due to the recent flood. Overall, the FY 2001 Annual Plan was developed to
realistically satisfy HUD’ sregulations as set out in the New Housing Act of 1998.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.
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Table of Contents

Annual Plan Page #
I. Executive Summary 1
ii. Tableof Contents 1-5
1. Housing Needs 5-10
2. Financid Resources 10-11
3. Pdlideson Eligibility, Sdection and Admissons 11-20
4. Rent Determination Policies 20-25
5. Operations and Management Policies 25-26
6. Grievance Procedures 26-27
7. Capitd Improvement Needs 27-29
8. Demoalition and Digposition 29-30
9. Dedgnation of Housng 30-31
10. Conversons of Public Housing 31-32
11. Homeownership 32-34
12. Community Service Programs 34-37
13. Crime and Safety 37-39
14. Pets (Inactive for January 1 PHAYS) 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 39-40
18. Other Information 40-42
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:
A Admissions Palicy for Deconcentration (NC019A01)
B FY 2000 Capitd Fund Program Annud Statement (NC019B01 thru NC019B09)

[] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optiona Attachments:
C PHA Management Organizational Chart (NC019C01)
D FY 2000 Capita Fund Program 5 Year Action Plan (NC019DO0L1 thru
NC019D07)
E Public Housing Drug Elimination Program (PHDEP) Plan (NCO19EOL1 thru
NCO019E01))
F Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plantext) (NC019F01 thru NCO19F01a)
G Other (List below, providing each attachment name)
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Statement of Progress(NC019P01)
Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans

and Related Regulations

X State/Local Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

Determination
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
|:|check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & OPolicy
X Section 8 informal review and hearing procedures Annua Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
n/a Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
n/a Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
n/a Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
n/a Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
n/a Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
n/a Policies governing any Section 8 Homeownership program Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
n/a Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
n/a Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)

n/a The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA's
response to any findings

n/a Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs ATTACHMENT H

(NC019G01)
[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other dataavailable to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “ Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A toindicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famlly Type Overall ,:glfl?tr;j Supply Quality IAEJ(I:ICI? Size l_ig;:‘a
Income <= 30% of | 3039 5 5 5 5 5 5
AMI
Income >30% but | 2022 5 5 5 5 5 5
<=50% of AMI
Income >50% but | 1333 5 5 5 5 5 5
<80% of AMI
Elderly
Familieswith
Disabilities
Race/Ethnicity \w | 39% 5 5 5 S 5 5
Race/Ethnicity /b 65% 5 5 S S S S
Reacg/Ethnicity/his | 55% 5 5 5 5 5 5
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Fani|y Type Overall Afford- Supply Quality Access- Size Loca-
ability ibility tion

Reace/Ethnicity/nat | 72% 5 5 5 5 5 5

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made avallable for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1997-2002
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS')
dataset NC019S01 Attachment P
American Housing Survey daa
Indicate year:
Other housing market sudy
Indicate year:
Other sources: (list and indicate year of information)

x

O O O

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[]  Section 8 tenant-based assistance

[] PublicHousing

X Combined Section 8 and Public Housing

[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annua Turnover
Waiting lig totdl 187 150
Extremdy low income | 90 48%
<=30% AMI
Vey low income 86 45%
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Housing Needs of Families on the Waiting List

(>30% but <=50%
AMI)

Low income 11 12%
(>50% but <80%
AMI)

Familieswith children | 121 65%
Elderly families 12 .06%
Familieswith 34 18%
Disabilities

Racelethnicity white | 16 .08%
Racelethnicity black | 153 82%
Race/ethnicity

Race/ethnicity

Characterigtics by

Bedroom Size (Public

Housing Only)

1BR 31 34%
2BR 47 52%
3BR 8 9%
4BR 4 4%
5BR
5+ BR

Isthe waiting list closed (select one)?x No [ ] Yes
If yes.

How long hasiit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly cdlosed?[ ] No x Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

RMHA will continue efforts to work with South Eastern North Carolina Community
Development Corporation (CDC) to establish mor e affordable housing.

(1) Strategies
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Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

x

Employ effective maintenance and management policies to minimize the number of

public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units lost to the inventory through section 8

replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that

will engble familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted

by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies

] Other (list below)

|:| |:|><><

x

x

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the crestion  of
mixed - finance housing
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
[] Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply
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X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

X Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

[] Employ admissions preferences amed a families with economic hardships

X Adopt rent policies to support and encourage work

[] Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

[] Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the ederly

X Apply for specia-purpose vouchers targeted to the elderly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to locd non-profit agencies that assist families with disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs
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Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA's selection of the Srategiesiit
will pursue:

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

| A Y W e

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
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other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Rocky Mount Housing Authority (RMHA) current funding resources are listed
below. It isvery difficult to project future use of funds because of the uncertainty of
HUD’sfunding from year to year. However, RMHA will continueto ensureits

maximum use in addressing our needs.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housng Operating Fund

$1,342,327

$1,222,869

b) Public Housng Capitd Fund

¢) HOPE VI Revitdizaion

d) HOPE VI Demalition

€) Annua Contributions for Section 8
Tenant-Based Assistance

$1,063,949

$1,063,949

f) Public Housng Drug Elimingtion
Program (including any Technica
Ass stance funds)

g) Resdent Opportunity and Sdif-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

Comp Grant 1999-2000

$1,800,000

$1,500,000

Disagter Emergency Grant

$1,711,548.23

$1,300,000

Drug Elimination Grant

$230,000

$160,000

3. Public Housing Dwelling Rental
Income

Dwelling Rent

$1,378,800

$1,378,800

Excess Utilities

$114,992

$114,992

4. Other income (list below)

Interest on Investments

$93,697

$93,697

Miscdlaneous Income

$62,965

$62,965
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

4. Non-federal sources(list below)

Total resources $7,798,278.23 $6,897,272

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.79 (c)] Rocky Mount Housing Authority’s (RMHA) policies gover ning Eligibility,
Selection, and Admissions arelocated in the Admission and Continued Occupancy Policy which ison
display for public view.

A. Public Housing
Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a When does the PHA verify digibility for admission to public housing? (select dl that apply)
X When families are within a certain number of being offered a unit: (Sate number)

[] When families are within a certain time of being offered a unit: (date time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?

X Crimina or Drug-related activity

X Rentd history

[[]  Housekesping

X Other (describe) Credit Reports

c.x Yes[ ] No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d.x Yes[ | No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes x No: Doesthe PHA access FBI crimind records from the FBI for screeni ng
purposes? (either directly or through an NCIC-authorized source)
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(2)Waiting L ist Or ganization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al that gpply)

Community-wide list

Sub-juridictiond lists

Site-based waiting lists

Other (describe)

|

b. Where may interested persons gpply for admission to public housing?

X PHA main adminidrative office

[]  PHA devdopment site management office

X Other (list below) West End Terrace Community Center and Weeks-
Armstrong Community Center

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[_] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?

If yes, how many ligts?

3.1] Yes[_] No: May families be on more than one list sSmultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminidretive office

All PHA deveopment management offices

Management offices a developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment
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a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)
X One

[1 Two
[ ]  Threeor More
b.[] Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:

[ ] Yesx No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 40% of dl new admissons to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (date circumstances below)

Other: (list below)

| W el I

c. Preferences

1.x Yes[ ]| No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ inthe
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing
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X X X X

Owner, Inaccessibility, Property Disposition)
Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

L]
[]

x

L]
[]
X
[]
X

]

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2" more than once, €tc.

2 Dateand Time

Former Federal preferences:

1

e

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

HNDNI\)I—‘I\)N

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes
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[ ]  Other preference(s) (list below)

4. Rdationship of preferences to income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

|:|><><><

b. How often must residents notify the PHA of changesin family composition? (select al

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

|:||:|>< X

(6) Deconcentr ation and | ncome Mixing

a x Yes[ | No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.x Yes[_] No: Didthe PHA adopt any changesto its admissions policies based on the
results of the required analys's of the need to promote
deconcentration of poverty or to assure income mixing?

(Hard Copy of Admissions policiesfor Public Review)
ATTACHMENT A (NCO019A01)

c. If the answer to b was yes, what changes were adopted? (select al that apply)
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[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted devel opments below:

[] Employing new admission preferences a targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted below)

d.x Yes[_] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

O Od> O

f. Based on the results of the required andlysis, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdlect al that gpply)
[] Not applicable: results of andysis did not indicate a need for such efforts
X Ligt (any applicable) developmentsbelow: NC 19-2, 19-4, 19-5
Weeks Armstrong Homes

g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)
[] Not applicable: results of andysis did not indicate a need for such efforts
X Ligt (any applicable) developmentsbelow: NC 19-3, 19-5, 19-9
West End Terrace

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
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Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dl that apply)
Crimind or drug-rdated activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensvely than required by law or
regulation

More generd screening than crimina and drug-related activity (list factors below)
Other (list below)

RN

b.[ ] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

aoply)
X Crimind or drug-rdated activity

X Other (describe below)

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

|

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(sdlect dl that gpply)

X PHA main adminidretive office

X Other (list below) Open or Special Applicationstaken at the Hyman Battle

Center
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(3) Search Time

a x Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for
aunit?

If yes, state circumstances below: Extenuating circumstances such as family

emer gencies, hospitalization, difficulty in locating a unit and have requested support
services from the Section 8 staff throughout theinitial 60 day time and family has
turned in lease approval prior to the expiration of 60 days, but the unit has not
passed the HQS.

(4) Admissions Pr efer ences

a Income targeting

x Yes[_] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to
families at or below 30% of median areaincome?

b. Preferences

1.x Yes[ | No: Hasthe PHA established preferences for admission to section 8 tenant-

based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special pur pose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X X X X

Other preferences (sdect dl that apply)

[] Working families and those unable to work because of age or disability
[] Veeansand veterans families

X Resdents who live and/or work in your jurisdiction

FY 2000 Annual Plan Page 19
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

== =0

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firdt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2” more  than once, etc.

2 Date and Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

e

Q

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educational, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

= O OO 4dd

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[[]  Drawing (lottery) or other random choice technique
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5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

X The Section 8 Adminigrative Plan

X Briefing sessons and written materias

[]  Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8 programs
to the public?

X Through published notices

] Other (list below)

4. PHA Rent Determination Policies (Component #4)
[24 CFR Part 903.7 9 (d)] Themain three (3) rent deter mination methods used by Rocky Mount Housing
Authority (RMHA) are:
(1) Minimum Rent, which is $25.00
(2) Resident’schoiceinrent - (@) Income - based Rentswhich areset at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfarerent of
minimum rent (lessHUD mandatory deductionsand exclusions) or (b) Flat Rentsas
approved by Rocky Mount Housing Authority Board of Commissioners.
1 Bedroom $300.00
2 Bedroom $330.00
3 Bedroom $363.00
4 Bedroom $399.00
5 Bedroom $439.00
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A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] %0
X $1-$25
[1  $26-$50

2.x Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsst a lessthan 30% than adjusted income

1.[ ] Yesx No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?
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2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances bel ow:

H{lje

]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

[]  Yesfordl devdopments
[ ]  Yesbutonly for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (sdect al that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

|
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3. Sdect the space or spaces that best describe how you arive a ceiling rents (sdect al

| I

that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select

al that aoply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or

]

percentage: (if selected, specify threshold)
Other (list below)

g.[ ] Yesx No: Doesthe PHA plan toimplement individua savings accounts for residents

(ISAs) as an dternative to the required 12 month disalowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1.

L]
L]
[]

X

In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (sdlect al that gpply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below) Section 8 Reasonableness Study using information

from local Realtors
B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
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based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[]  Above100% but a or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdected this sandard?
(sdect Al that apply)
FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment
of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

|

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that gpply)
FMRs are not adequate to ensure success anong asssted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
[]  Anmudly
[]  Other (list below)

e. What factorswill the PHA condder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

X Success rates of asssted families

X Rent burdens of asssted families

[] Other (list below)
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(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

[] %0
X $1-$25
[1  $26-$50

b.[ ] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, lis bdow) Hardship Notice on File

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

See ATTACHMENT | (NCO19HO01)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’ s management structure and organization is
attached. ATTACHMENT C (NC019C01)

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 768 32%

Section 8 Vouchers 190 25%

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section | 36 15%

8 Catificates'\Vouchers
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(list individually)

Public Housing Drug 768 units 20%
Elimination Program

(PHDEP)

Other Federd 40 units 15%

Programs{list individually)

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)1. Statement of Policies & Procedures
2. FSSAction Plan
3. Section 8 Owners Handbook

6. PHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]
Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

COMPONET #6 - Statement of RMHA'’s Grievance Procedur es
This statement describes Rocky Mount Housing Authority’s (RMHA'’s) Grievance
and Informal Hearing and Review procedures which are made available to resdents
and applicants. (RMHA’s Grievance Proceduresareon display for public review)
Asnoted within the Grievance Procedur es, expedited grievance procedur es.
Criminal activity that threatensthe health, safety or right to peaceful
enjoyment of public housing residentsor RMHA staff.
Drug - Related criminal activity on or off the premises.

A. Public Housing

1.[] Yesx No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housng?
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If yes, ligt additions to federd requirements below:

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect al that apply)

[ ]  PHA man administrative office

[]  PHA devdopment management offices

X Other (list below) Housing Managers

B. Section 8 Tenant-Based Assistance

1.[ ] Yesx No: Hasthe PHA established informa review procedures for applicants to the
Section 8 tenant-based assistance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assgtance program in addition to federa requirements found at 24
CFR 982?

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

[ ]  PHA man adminisrative office

X Other (list below) Section 8

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:
X The Capital Fund Program Annud Statement is provided as an attachment to the
PHA Plan a Attachment B (NC019B01 thru NC019B09)
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_Or_

[] The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a x Yes[ | No: Isthe PHA providing an optiona 5-Year Action Plan for the Capitd
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment D (NC019DO01 thru NC019DQ7)

_Or_

[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name;
2. Development (project) number:
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3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Adtivities pursuant to an gpproved Revitdization Plan
underway

|

[] Yes[_] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdlization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.x Yes[ ] No: Does the PHA plan to conduct any demoalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscd Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Assst Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number: NC019P019002 and NC019P019004

2. Activity type: Demoalition x
Disposition[ ]

3. Application status (select one)
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Approved X
Submitted, pending approva [ |
Planned application [ ]

4. Date application gpproved, submitted, or planned for submission: (07/24/00)

5. Number of units affected: 26

6. Coverage of action (select one)
x Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity: 01-15-00
b. Projected end date of activity: 03-15-00

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yesx No: Has the PHA designated or applied for approva to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by dderly families and families with disabilities or will
apply for designation for occupancy by only ederly families or only
families with disahilities, or by dderly families and familieswith
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.SC. 1437e) in the upcoming fiscal year? (If “No”, kip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description
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la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [
Submitted, pending approva [ |
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submission: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yesx No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.
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Conversion of Public Housing Activity Description

1a. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or gpproved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in apending or approved HOPE VI Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

ATTACHMENT J (NC0190l)
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A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yesx No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaq) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skipto
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey lII
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved:; included in the PHA’s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)
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[] Part of the development
[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[] Yesx No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eigible to complete a streamlined submisson due to high performer
datus. High performing PHAs may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25orfewer paticipants

[ ]  26-50participants

[]  51to 100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[_] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

ATTACHMENT K (NC019J01)
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A. PHA Coordination with the Welfare (TANF) Agency See Attached
ATTACHMENT L (NCO019K 01 thru NC019K 01a)

1. Cooperative agreements.
[ ] Yesx No: Hasthe PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was sgned? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

X
X
X

|

Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socia and self-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sAif-sufficiency of asssted familiesin the following arees?
(select dl that gpply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

><|:|><><><

|

b. Economic and Socid sdf-sufficiency programs
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x Yes[_] No:

to enhance the economic and socid sdf-sufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs. The

position of the table may be dtered to facilitate itsuse. )

Does the PHA coordinate, promote or provide any programs

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

1. South Eastern North Carolina Unlimited | Registration PHA Main Office Both PHA and

Community Development Corp. (Open) Section 8

2. Jazzy’'s Restaurant Limited Application Restaurant Site Both PHA and

(Jobs and Job Training) Number Waiting List Section 8

Screening

3. Resident Management Council, | Limited Screening PHA Main Office Both PHA and

Inc. (RMC) Number Section 8

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants

(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

35

32

b.x Yes[ ] No:

If the PHA is not maintaining the minimum program sze required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?
If no, list steps the PHA will take below:
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C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (select dl that apply)
Adopting appropriate changes to the PHA' s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at times in addition to admisson and
reexamination.
Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
agencies
Other: (list below)

x

O O O o=

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

ATTACHMENT M  (NCO019L01)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents (select dll
that apply)
High incidence of violent and/or drug-rdlated crimein some or dl of the PHA's
developments
X High incidence of violent and/or drug-rdated crime in the areas surrounding or
adjacent to the PHA's developments
Resdents fearful for their safety and/or the safety of ther children
Observed lower-levd crime, vanddism and/or graffiti
People on walting list unwilling to move into one or more developments due to
perceived and/or actud leves of violent and/or drug-related crime

=0
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[ ]  Other (describe below)

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of residents (sdlect dl that apply).

X Safety and security survey of residents

Andyssof crime gaigics over time for crimes committed “in and around” public
housing authority

Andysis of codt trends over time for repair of vandalism and removd of greffit
Resident reports

PHA employee reports

Police reports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[]  Other (describe beow)

x

X X X X X

3. Which deveopments are mogt affected? (list below) Note: Weeks-Armstrong Homes
West End Terrace, Edgecombe County and Nash County.

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)

X Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|:|><><><

2. Which developments are mogt affected? (list below)
Weeks-Armstrong Edgecombe County West End Terrace  Nash County

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that apply)

X Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan
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X Police provide crime datato housing authority staff for andysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in resdence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and resdents

X Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

[]  Other attivities (list below)

2. Which developments are most affected? (list below)

Weeks-Armstrong Edgecombe County West End Terrace  Nash County

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

x Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

x Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

x Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: A:\NCO019E01)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
ATTACHMENT N (NC019MO01)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations ATTACHMENT 0 (NC019NO01 thru NC0O19N01e)

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.x Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2.x Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[] Yesx No: Werethere any findings as the result of that audit?
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4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5[] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.x Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the
Agency will plan for long-term operating, capita investmert,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of asset management activitieswill the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

X Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.x Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X Attached at Attachment F (NCO019F01)
[]  Provided below:
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3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)

X Consdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list blow)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yesx No: Does the PHA mest the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2. ] Yesx No: Was the resdent who serves on the PHA Board eected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.) Resdent on the Board is appointed by the
Mayor .

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
ballot

[]  Other: (describe)

b. Eligible candidates: (select one)

[]  Any recipient of PHA assstance

[ ]  Any head of household receiving PHA assistance

[]  Anyadult recipient of PHA assistance

[] Any adult member of aresdent or asssted family organization
[]  Other (list)

Cc. Eligible voters. (sdlect dl that apply)

[] All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resdent and asssted family organizations

[]  Other (list)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Rocky Mount, North
Caradlina

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X The PHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the devel opment
of thisPHA Plan.

X Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

[]  Other: (list blow)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below) Befor e the Certification
Consolidation

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capitd Fund Grant Number FFY of Grant Approvd: (MM/YYYY)

[] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigtration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquidtion
9 1450 Ste Improvement
10 1460 Dwadling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Deveopment
Account
Number

Tota
Edtimated
Cost
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date
Cost (HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

I dentification
Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, Type of Parts |l and Il Activities disposition housing ownership | (describe)
and units Component 7a Component 7b Component 8 Component Component Compone Component
Location 9 10 nt 11a 17
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ATTACHMENT A

Page 1 of 3

DECONCENTRATION



NCO019A01

RESOLUTION NO. 16 (1999)

Approving Amendment to Rocky Mount Housing Authority (RMHA) Admission
and Continued Occupancy Palicy (ACOP) to Provide for Deconcentration of Poverty
and Income Mixing in all RMHA Communities

WHEREAS, HUD issued a noticein the Federal Register on February 18, 1999 concer ning the
New Quality Housing and Work Responsibility Act (QRWHA) of 1998 requiring Public Housing
Authoritiesto develop a policy to provide for deconcentration of poverty and income mixing by
bringing higher income Residents into lower-income public housing communities and bringing
lower -income Residents into higher-income public housng communities; and

WHEREAS, the Executive Director is recommending amending both the Tenant Selection
Paliciesand Procedures, and Tenant Selection and Assgnment Plan as stated on the attached



sheet to achieve deconcentration of poverty and income mixingin all RMHA communities,

NOW THEREFORE BE IT RESOL VED that theBoar d of Commissioner sof the Rocky M ount
Housing Authority her eby approve the attached Amendmentsto meet HUD’ sDeconcentration
of Poverty and Income Mixing requirements.

Date Adopted: _ June8, 1999

Digtribution: HUD
RMHA Housing Manager
RMHAOccupancy Staff
Residents Presidents
Resdent Advisory Board
Post
File

AMENDMENT NO.1
Date: 6/8/99

ACOP AMENDMENTS

11. Tenant Sdlection Policies and Procedur es




Current wording - Page 35, a

Amendment - Page 35, a.

To avoid concentration of the most economically and
socially deprived familiesin one or all the developments
operated by the RMHA

To provide for deconcentration of poverty and income
mixing, by bringing higher-income tenantsinto lower -
income public housng communities and bring lower -
income Residents into higher-income communities.

12. Tenant Selection and Assignment Plan

Current wording - Page 35, a.

Amendment - Page 35, a.

Assignment of applications and units must be conducted
in accor dance with a Tenant Sdlection and Assgnment
Plan that meets HUD requirementsand approval. Units
assgnments must be based on thetype of project, size
and type of unit required, applicable preferences, and
date and time of application.

Assgnments of applicants and units must be conducted in
accordance with a Tenant Selection and Assgnment Plan
that meets HUD requirementsand approval. Units
assignments must be based on theproject income, size
and type of unit required, applicable preferences, and
date and time of application.




ATTACHMENT B

U. S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Annual Statement /Performance and Evaluation Report OMB Appraval No. 2577-0157 (7/08)

Capital Fund Program Annual Statement
HA Name

__Partl: Summary

Capital Fund Program Annual Statement

The Housing Authority Of Rocky Mount, NC

NC19PO1950101

2001
i

T
| FFY of Grant Approval
!

%" oOriginal Annual Statement 1
{1 Final Performance and Evaluation Report

Reserve for Disaster/Emergencies

| Revised Annual Statement/Revision Number

i i Performanca and Evaluation Report for Program Year Ending

Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Oniginal Revised (1) Obligated _ Expended
1 Total Non-CGP Funds . . . . e _
2 1406 _Operations {may not d 10% of 19) $0.00 _$0.00 $0.00 _ $0.00
.3 1408 Manags 1t Improvements $164,869.00 $0.00 $0.00 000
4 1410 ____Administrati _ $79,500.00 $0.00 $0.00 i $0.00
5 1811 Audit i $0.00 $0.00 $0.00 ___§0.00
6 ! 1415 Uiquidaled Damages | s0.00; $0.00 $0.00 $0.00
7 e Fees and Costs i _$36,000.00 3000 $0.00 $0.00
8 1440 Site Acquisition $2,500.00 | $0.60 $0.00| $0.00
[ 1450 ___Sile Improvement . $50,000.00{ N $0.00 $0.00| _ $0.00
10 1480 __ _ Dweling Structures o $788,215.00 $0.00 B $0.00| $0.00
1" 14851 Dwelling Equipment-Nonexpendable $141,116.00 $0.00 $0.00 $0.00
121470 ing Structures .$2,000.00 . $0.00 $0.00 $0.00
13 | 475 _ Nondwelling Equipment - $45,000.00] $0.00 $0.00 $0.00
14| taes Pemoiition ) $0.00 0.0 $0.00 $0.00
.15 L# 1495.1 Relocation Cost _ _ $0.00 _ %000 $0.00 B $0.00
% _ ;1490 Replacement Reserve ' B $0.00 $0.00 R _50.00 $0.00
_ 17 1498 Mod Used for Development $0.00 $0.00 $0.00 $0.00
18 1502 Conlingency (may nol exceed 8% of 19) $0.00 $0.00 $0.00 $0.00
18 Amount of Annual Grant (Sum of lines 2-19) $1,309,200.00 $0.00 $0.00 $0.00 “
20 Amount of line 1§ Related to LBP Activities | $0.00 | $0.00 $0.00
21 Amount of line 10 Related 504 Compli . _ i $000 $0.00 $0.00
22 Amount of line 19 Relateq to Rgcurity , o $0.00 | so00 $0.00
23 Conservation $0.00 s0.00! $0.00

X Larry Russell

Signature of Public Housing Director or Office of N

ative American Programs Administrator & Date:

1 To be completed for the Perform:
2 To be completed for the Performan:

& Evaluation Report or a Revised Annual Statement
Evaluation Report

Page 1_of _9_
"NCo 19 Bol

facsimile form HUID-52837 (10/86)
ref Handbgok 7485.3



Annual Statement /Performance and Evaluation Report U. 8. Department of Housing  OMB Approval No. 25770157 (7/31/98)

and Urban Development
Capital Fund Program Annual Statement Part li: Supporting Pages Office of Public and indian Housing
Devalopment — ; Total Estimated Cost Total Actual Cost " Status of Proposed Work (2)
G of Major Duvelopmerd Quantty | =~
Name Work Categries ' Account Funds Funds
HA-Wide : Number Original (1) | Obligated (2) p 1]
Activities :
HA-Wide |Computers & Software | 108 $6,500.00
Mgmt.  |Management i - §144,869.00
Improvmts {Managament & Maintenance Tralning - $10,000.00
" ConsuNant Fees ; oy $2,500.00
Total 1408 | S154.350.00 .00 T $0.00]
HA.Wide @ Administration 71T ] Total 1440 $79,500.00 $0.00 $0.00 $0.00
Admin i
HA-Wide |A & E services @ no more than 7% of ;14w Total 1430 $38,000.00 $0.00 $0.00 $0.00
Fees and' |the annual grant amount .
Costs
Maps & Surveys 1440 Tatal 1440 $2,500.00 $0.00 wo.ua_ $0.00
& Street ; 1450 $30,000.00 i
Troe Maintenance & ._.-:-...I Service ! . $12,000.00
Landscaping : " $8,000.00 .
Total 1450 $56,000.00 $0.00 5000 $0.50
HA-Wide |Nonroutine Vacancy Prep. © 148D $20,000.08
Unexpectin Physical Neads : hd $48,000.00
Garbage Garts ; - ! $5,000.00
PM Material : b $13,000.00
Vinyla Repair " $18,000.00
Lubel Meter Boxes - $0.00
Totsl 9480 T S58,000.00 000 $0.00 3000
Appliances (HVAC & HWH) Dwelling Equipmen 1465 Total 1465 $10,000.00
Non Dwelling Strctures 1470 Total 1470 $2,000.00
Automotive Equipment 14757 ! $15,000.00
Office Equipment 1415 m $10,000.00
| Maintenance Equipment $10,000.00
Community Space mac__!s.:n $10,000.00
! otal 1475 $35,900.00 050 SO0, 3000 .I
Signature of Exmcuitee 9‘%./, m w Signature of Public Housing Direcior o Office of Native American Programs Administrator & Date
:3 e i.z.s.n;:;ims.!ia . ) - T
21Tobe Page 2 of 9 form HUD-52837 {10/96)

ref Handbook 7485.2



Annual Statement Performance and Evaluation Report U. 8. Depastment of Housing OMB Approval No. 2577-0157 (12 156)

and Urban Development
Capital Fund Program Annual Statement Part II: SBupporting Pages Office of Public snd Wndian Housing
Davelapment ’ Total Estimated Cost Tolal Actual Gost Status of Froposed Work (2)
Number/ General Description of Major ! Quantity
Name Work Categories ) Account Funds Funds
HA Wide | Mumbar Criginal Revised (1) | Obligated (2) | Expended(z)
Activities :
NC 19-1 [She: ;
West End | None 1450 $0.00 $0.00 $0.00
Terrace
: Totsl Site: $0.00 $0.00 $0.00 $0.00
,
{Mechanical and Electrical; i
Hone ! 1480 ! s6.00 $0.00 s0.00f $0.00
m X i
i ! Totat M&E: | $0.00 ©s000 $0.00 $0.00
' Bullding Exterior: ! ' :
Tub Liners ! 1480 1o $60,000.00 50.00 30.00 $0.00
: i
|
Total BE $60,000.00 $0.00 $0.00 $0.00
Dwetling Unite: !
None | 1460 15 Units $0.00 $0.00 50.00 $0.00
Total DUs: $8.00 $0.00| £0.00 $0.00
Dwalling Equipment:
None 1485 1 $0.00 $0.00 £0.00 $0.00
Tolsl D.E.: $0.00 $0.00 $0.00 $0.00
{interlor Common Areas: .
None i 1470 $0.00 . $0.00 $0.00 $0.00
Total ICAs: $0.00 $0.00 $0.00 $0.60
i
Site-Wide Facilities: ' )
None 1470 $0.00 $0.00 $0.00 $0.00
‘ Total SWFs: 50.00/ 30.00 $0.00 $0.00
Nondwelling Equipment: i H
Mone 1475 $0.00 $0.00 $0.00 $0.00
Totat NDE: | 50.00 s0.00 $0.00 $0.00
Total, 'West End N 7 ‘Project Totat? 360,000 00 50.00 $0.00 $0.00

Signature of Execulive DFector Date - Signature of Publc Housing Direcior or Office of Nalive American Programa A and Date
1R

11 To b completad for The Performance and Evatation or 8 Revised Annual Statement A
12} To by for the ana Bor R Page _3_of_@_ form HUD-52837 (10v96)
ref Handbook 7485.3




Annual Statement /Performance and Evaluation Report U. . Depariment of Housing  OMB Approval No. 2577-0157 (7/31/98)

and Urban Developrnent
Capital Fund Program Annual Statement Part li: Supporting Pages Offics of Pubkc and Indian Housing
Development |~ T Total Eatimated Cosi Total Actuai Cost Status of Proposed Work (3)
Mumiberf General Descripiion of Major Developiment|  Quanttly ]
Name Work Calegories Account Funos Funds.
HA-Wide Mutnbes Original Revisad (1) | Obligated (2) | Expendad (2)
. Activities
NC 19-2 [ghe:
Weeks |None 1450 $0.00 $0.00 $0.00 50,00
Armstrong
Total Site: $0.00 $0.00 $0.00 $0.00
.
Mechanical and Elsctrical:
None 1480 $0.00 30.00 $0.00 $0.00
Total MEE: $0.00 $0.00 $0.00 $0.00
Buliding Exterior:
1450] 208 Linits $0.00 $0.00 $0.00 $0.00
Total BE.: $0.00 $0.00 $0.00 $0.00
Dwealling Units:
Fstal Tubs Linery. 25 Units $24,500.00
1450 $0.00 $0.00 $0.00 $0.00
: Total DUs: $24,500.00 30,00 $0.00 $0.00
Dwelling Equipmeant:
| None ,_ 14851 s6.00 $0.00 $0.00 $0.00
,ﬂ Total D.E. $0.00 $0.00 $0.00 30.00
Interier Common Areas: i :
None i 1470 $0.00 $0.00 $0.00 $0.00
i |
: ! Total ICAS: 30.00 $0.00 $0.00 $0.00
|
Site-Wide Faciiitios: i
None i 1470 $0.00 $0.00 $0.00 $0.00
i |
! | Total SWFs: $0.00 $0.00 $0.00 $0.00
Nondwelling Equipment: H :
None : 1475° $0.00 $0.00! $0.00 50.00
! I |
. Tolal NDE: $0.00 $0.00{ $0.00 $0.00]
Project Total:: $24.500.00 $0.00; $0.00. $0.00;

| Sxriature of Public Housing Diracior or Office of Masive Amesican Progrars Administrator and Dews.
'

X
Page 4 of 9_ form HUD-52837 {10/96)
: ref Handbook 74853




Annual Statement /Performance and Evaluation Report U. 8. Department of Housing  OMB Approval No. 25770157 (773108
und Urban Davelopment

Capital Fund Program Annual Statement Part II: Supporting Pages Offic of Public end Indian Housing
Development ; i Total Exbmated Cosl Total Actuai Coat Status of Proposed Work {2)
Numberi General Description of Major #, D P 7 Quantity |
Name Work Categories. . Account | Funds Funds
HA-Wide ! Number Original Revised (1) | Obhkgated (2) | Expended (2)
Activities _ i i
NC 19-3 [She: . ! ;
West End |Nore | 14501 $0.00 $0.00 50,00 $0.00
Terrace i .
! Total Site: 50.00 $0.00 $0.00 $0.00
|
Building Exterior: ! )
1450, 110 Units $0.00 $0.00 $0.00
* Totat Kit $0.00 $0.00 $0.00 $0.00
Renovetions: s
| i $0.00 $0.00 $0.00
Install Genter Heat System ' 1480 100 units $250,000 00 $0.00 $0.00 $0.00
i ! TowmrBE- $250,000.00 $0.00 $0.00 $0.00
Dwelling Uniia: ' .
1480, 25 Units $0.00 $0.00 000
i
' Total DUs: $0.00 © soo0! - $0.00 $0.00
Dwsliing Equipmant: I
None : 1465.1 _ $0.00 $0.00 $0.00 $0.00
| TolalDE 5¢.00 $0.00] $0.00 $0.00
Interior Common Areas: )
Nore ) 1470 $0.00 $0.00 50.00 $0.00
i
| Total ICAs: $0.00 $0.00 $0.00 $0.00
| Site-Wide Facillties: ) '
Hone i 1470, $0.00 $0.00 $0.00 $0.00
|
; i Total SWFs: $0.00 $0.00 50.00 $0.00
H !
Nondwalling Equipnyent: : :
None ; 1475] $0.00 $0.00 $0.00 $0.00
 Tolal NDE: $0.00 50.00 $0.00 $0.00
! i
... Yotal, ‘West End — _ Project Tota:  $250.00000°  $0.00' $0.00° $0.00 -
Signature of Executive 0 ; ; Signature of Public Housing Diracior or Oifice of Native American Programe Administrator and Date

NN pge T

or @ Revised Annual Stolement
Poge 5_of 8_ form HUD-52837 (10V06)
/ . . ref Handbaook 7485.3




Annuatl Statement /Performance and Evaluation Report U. 5. Department of Housing  OME Approval No. 2577-0157 (7/31/68)
#nd Urban Development

Capital Fund Program Annual Statement Part ll: Supporting Pages Offics of Pubiic and Indian Housing
N - —_— s N
Devalopment ! Fotal Estimated Cost Totsl Actual Coat Status of Propased Work (2)
Number/ Generad Description of Major ; Development | Quantity
Name Work Categories * Accourt Funds Funds
HA-Wide © Number Original Reviged (1) Obfigated (2) | Expended {2)
NC 194 [Sie:
Weehs |Nore 1450 $0.00 $0.00 . $00D $0.00
Amstrong :
Total Site: | $0.00 $0.00 $0.00 $0.00
Buriiding Exterlor:
1460 100 Units $0.00 $0.00 $0.00 $0.00
Total MSE: $0.00 $0.00 $0.00 $0.00
{Renavations: b
H
1460} $0.00 $0.00 $0.00
Tolal BE. $0.00 $0.00 $0.00 $0.00
Dwaelling Units:
Mstalt Center Heal System 14601 10 units $50,000.00 $0.00 $0.00 $0.00
Total DUs: $50.000.00 s0.00: - 50.00 $0.00
DweRling Equipment: : i
None 1485.1; $a.00 $0.00 S,oi s0.00
| Total DE; 3000 20.00 so00! s0.00
Interior Common Areas: ’ :
None 1470 W $0.00 $0.00 $0.00 $0.0¢
| Total ICAS $0.00 50.00 $0.00 $0.00
Site-Wide Facilities: ! ! ! :
None : 1470, ! $0.00 $0.00: $0.00 $0.00
{ Tote1 SwFs:| s0.00 $0.00/ $0.00 $0.00
MNondwetliing Equipment: . u ! ,
None 1475 $0.00 $0.00. $0.00/ $0.00
| i
| Total NDE: 83_ S,S,_ se.00! 50.00
Total, 'Weeks va_.an ottt u.éSoS oo 000 50,00 ) ]
Signature of Executive Dirgclo Ciati! m.ﬂ%iv&ﬁg_:ngisﬂﬂoaon&z.io and Dale
’ ,.,. v b [ / — —
(1) To bo cormpiemd for e Perto Buyntioly Fifbort o -n!n!»:a:lm_!!ia m
It]] _.ouqnni.-'a.u-clgﬂallm e Page 6_of 9 form HUD-52827 (10/98)

ref Handbook 7485.3



Annual Statement /Performance and Evaluation Report

U. S. Departotarit of Houalng  OMB Approval No. 2577-0157 (7/31/98)
and Urban Devsrlopment

Capital Fund Program Annual Statement Part II: Supporting Pages Office of Public and Indian Housing
Development : T i Totat Estimaled Cost Total Actual Cost Status of Proposed Work (2)
Number/ General Description of Mejor ' Development, Quantty |
Name Work Categories Account | Funds Funds
HA-Wide © Number | Original Revised (1) Obligated (2) | Expended (2)
Activities = — :
NC 19-5 She: i
Scattered [Mone 1450! s0.00 $0.00 3000 $0.00
Sites :
¢ Total Site: 3000 $0.00 $0.00 $0.00
I
Renovations i
Replace Kitchen Cabinets, sinks, ranges 1460 101 units $154.715.00 $0.00 $0.00 $0.00
|
ﬁ Total MRE: $154,715.00 30.00 $0.00 $0.00
Buifding Exterior; “
Windows 1450) 44 units $135,000.00 $0.00, $0.00 $0.00
w Total BE. $135,000.00 50. oa,* $0.00 3000
Renovations: _ M
Replace Elecirical Sarvice Panels :ma_ 87 Units $15.000 00 $0.00 3000 $0.00
m Total DUs $15,000.00 $0.00 $0.00 $0.00
DweHtng Equipment: W
146511 133 units s0.00 $0.00 $0.00
Totad D.E. $0.00 $0.00 $0.00 $0.00
Interior Common Areas:
Nona 1470 $0.00 $0.00 $0.00 30.00
Total ICAs: $0.00 $0.00 sa.00 $0.00
Site-Wide Facllties: ! |
None 1470 i $0.00 $0.00 30.00 $0.0¢
Totat SWFs:| 000 $0.00 $0.00 $0.00
|
Nondweling Equipment:
Nene 1475 ! $0.00 $0.00 $0.00 $0.00
Total NDE: | $0.00 so.o! $0.00! $0 00
_ i
Totat, ; ! PojectTomt 30471500, _  _ Sopo: o smeer gopd: _ ;
Signature of Exec o . Signature of Public Housing Director or Ofica of Native Armar Programs A and Date
2, a
A —_ —— - . - — a4 — e y —— ———— e —— [E—
{11 To be compielad for the Fa son Repor gf & Revised Arrusi S - )
(2) Tobe for tha Page 7_of 9 form HUD-52837 (10/96)

ref Handbook 74853



Annual Statement /Performance and Evaluation Report

U. 8. Departinetit of Housing OM8 Approvat No. 2577-0157 (7/31/08)

and Urban Development
Capital Fund Program Annual Statement Part \: Supporting Pages Officn of Pubiic and Indian Housing
Development | [ T Tolal Estimated Cost Total Actel Cost Siatus of Proposed Work (2)
Numbet! General Description of Major ! D 1t _ Quantity
Name Work Caterones | Account | Funds Funds
HA-wide i Mumber ! Original Revised (1) | Obligated (2) | Expended (2)
__. Activities |
Site: j
NC 19-9 H W
Mcintyre 1450, 11 units $0.00 $0.00 $0.00
Lane ! :
! | Total Sie: $0.00 $0.00 $0.00 50.00
Mechanical ard Electricat: |
1460! | $0.00 $0.00 $0.00
: Total M&E: $0.00 $0.00 $0.00 $0.00
! Bullding Exterior: i
1460° $0.00 s0.00! $0.00
i W TotalBE: $0.00 s0.00 s000° $0.00
Dwelling Units: :
1460, $0.00 $0.00, $0.00
| TowDUs: ¢ 000, $6.00 $0.00; $0.00
7 i
Dweelling Equipment: i ﬁ
Repiace Central Heat Sysiems 1485 1128 Units $131,116.00, $0.00 30,00 $0.00
! Total DE. | $131,416,00, so0.00 30,00 $0.00
Intarior Common Areas: i !
Hone 1470} 50.00: $0.00 50.00: $0.00
i i
i Total ICAs: $9.00! 50.00 $0.00 $0.00
Sie-Wide Facililies: ! : W
None 1470 50,00 $0.00 $0.00 $0.00
| Total SWFs: s0.00; $0.00] $0.00 $0.00
Nondweiling Equipment: ! ;
Nore 1475, . $0.00; $0.00 30.00; $0.00
| , ’ :
! Total NDE: 30,00 s0.00° $0.00' $0.00
Project Totat:  $13111600 " s0.00° soo0.  s0.00
Signature of Public Housing Director or Office of Native Amesican Progs A and Date

N

Page _8_of 9

form HUD-52037 (10/96)
ref Handbook 7485.3



Annual Statement /Performance and Evaluation Report

Capital Fund Program Annual Statement

Part lll: Implementation Schedule

U. S. Department of Housing
and Urban Deveicpment
Office of Public and Indian Housing

OMB Approval Mo, 2577-0157 (7/31198}

Deveiopment
Number/ All Funds Obligated {Quarter Ending Date))  All Funds Expended (Quarter Ending Date)
Name ’
_ HA-Wide »
Activities Original | Revised (1); _Actuai (2) Original Reviged (1) Aclual (2) Reasons for R d Target Dates (2)
NC 19-1; WEST END TERRACE  [03/31/2003 . | 03/31/2004
NC 19-2; WEEKS ARMSTRONG  (03/31/2003 | 03/31/2004
NC 19-3; WEST END TERRACE  |03/31/2003 | _ 03/31/2004
NC 19-4, WEEKS ARMSTRONG  |03/31/2003 | ! 03/31/2004
NC 19-5; SCATTERED SITES 03/31/2003 i 03/31/2004
NC 19-8; MCINTYRE LANE 03/31/2003 : : 03/31/2004
PHA WIDE 03/31/2003 03/31/2004
MANAGEMENT 03/31/2003 | 03/31/2004 |
|
|
! : I i

' | i

: |

A\
Signature of Executive Diredqr and /-- . ", Signature of Public Housing Director or Office of Naiive American Programs Adminisiralor and Date

x. %n
vigld An

(2) To be completed for the _...uno

pande m:ﬂ m<m_:m~_c= Report

Page’ 9 of _9_

form HUD-52837 {10/96)



Five-Year Action Plan
Part I: Summary
Capital Fund Program Annual Statement

ATTACHMENT .D
U.S. Department of Housing

and Urban Development )
Office of Public and indian H using

OMB Approval No. 2577-0157 (Exp. T131798)

HA Name: Locaity: (City/County & State)
] Original [ |Revision No:
The Housing Authority Of Rocky Mount, NC ____~_ City of Rocky Mount, NC - Nash & Edgecombe Gounties R
A Development Number/Mame  Work  Work Statement for Work Statement for Work Statement for Work Statement for
. Statement Year 2 Year 3 Year 4 Year 5
for Year 1 : *
v FRYL FRYI0R2 1 FFYI03 — FFY: ‘04 FFY: 05 L
i ; :
PHA WIDE: j $174 500 ) $171,000 “ $172,000 $122,000
NC 19-1; WEST END TERRACE: m $48,000 ‘ $44,950 W $232.000 $44,950
NC 19-2; WEEKS ARMSTRONG: ,, See $70,000 $25.000 ,, $20,000 $20,000
|
NC 19-3; WEST END TERRACE: i $220,900 $45,000 i $45.000 $345,500
NC 19-4, WEEKS ARMSTRONG: $12,500 $64.345 _ $161,000 $64,345
NG 19-5; SCATTERED SITES: ; Statement $172,931 $623.816 _ $344.111 $450,905
‘NG 19-9; MCINTYRE LANE: $290,000 $8.500 i $8.500 $8,500
HA-Wide Contingency @ X% 0 %0 L] $0 %0 -
B. Physical Impravements Subtotal $988,831 $982611_ | 3982611 ) $1,056,200 )
C. Management Improvements ] . $164.869 ! $164,886 | _ $184.869 $135.000 )
D. HA-Wide Nondwelling Structures =~ |~ ‘ | N T
& Equipment B o $54,000 | $64,000 __ $64,000 $40,000 -
E. Administration $85.500 ,, $91.720 $91,720 $76,000
F. Other (Fees & Costs and Relocalion) $6,000 ! $8000 | $6.000 s $2,000 _
G Operatons $0 $0 i $0 50 _
H. Bemolition 1 30 .80 o $0 $0 -
|. Replacement Reserve $0 50 o ) %0 %0 _
J. Mod Used for Development i 30 o $0 , $0 $0 o
K Total CGPFunds L $1,309,200 $1309200 | $1,309200 $1,309,200 B
L_Total Non-CGP Funds $0 $0 : $0 . %0 o
M. Grand Total \ f\i ’ \ $1.309,200 . $1,308.200 $1,309,200 W $1,309.200
_ \ H ! . . I _—
Signature of Executive Director and Date: Agnature of Public Housing Director/Office of Mative American Programs Administrator and Date:
X tarryRusselt § v% ] e
Page _1_of _7_ ANCorepa/ form HUD-52834 {10/86)




U. 8. Department of Housing
Partli: Supporting Pages and Urban Development OME Approval No. 25770157 (T/31/98)
Physical Needs Work Statement(s) Office of Public and indian Housing
Capital Fund Program Annual Statement

Work Statement for Yesr 2 Work Staternend for Year 2
FFY. 02

ipton of Cusosty | Exfimoted Cost tption of Quantity Estmated Cost
7 Major Work Catagaries.
]
- Itruﬂwm. I pr—— [ B
]

$39,000 |Replace windows. 50 units $172,831

seo0| —
£36.000 Total NC 18.5: $172901

|
H i
_ f $10.000 HVAC 50 Unita $290,000

$5.000 Totst NG 19-9: $29G.000

I
. Total PHA Wide: !

P 55 units : $43,000

: I
I TosNC 18-1: | 348,000

| toums | $70.000

C TomNG 182 $70.000

souws | 220,900

TotlNC 193 $220,900

. |
10 unis : $12,500,

Total NG 194, $12500,

Subitotal of Exfimated Gost $346 269 Sublotal of Estimated Coat | ; $462.931

Page 2 of 7_ ' Torm HUD: 52834 {10V96)



Five-Year Action Plan U. 3. Department of Housing

Partli: Supporting Pages and Urban Developmant OMB Approval No. 25T7-0157 {7/31/98)
Physical Neads Work Statement(s) Office of Public and Indian Housing

Capital Fund Program Annual Statement

Work Statement for Year ¥ Work Stalement for Year 3

Description of Quantity Estimaled Cost

$10,000 Cantral hesl sysiems 22 urits $38,600
337,000 intetior Doors 24,745
$15,000] Total NC 184 64,345

$1.000NC 19-5: SCAYTERED SITES:
$10,000 [Raptace windows & Kitohen Cabinets 54 units $331.520
$5.000 (HVAC 198 units 3292266
Totm NC t9-5: $623,816

$5.0001MC 19-9: MOINTYRE LANE:
$5.000 [Landscaping $5,000
$5.000 [ Sidewali repair $3.500
$4.000 Totat NC 18-9: $8.500

Total PHA Wide: | 171,600

$181.720
$164.860

I aums $31.450:
, =snesded - $13,500
i TolING 21 $44.950

; asmeded | $15.000
% needed i $10,000

| TolINC 192 | $25.000

22 unity. $45,000

Totai NG 193 $45.000°

Subtotal of Estimated Cost $817 539 Subtotal of Estinaiod Cost | ! S6596.661

Page _3_of T_ form HUD-52834 (1006}




Five-Year Action Plan U. S. Department of Housing

PartBi: Supporting Pages and Urban Development OMB Approvah No. 2577-D157 (7/31/98)
Physical Needs Work Statement(s) Office of Public and Indian Housing

Capital Fund Program Annual St

‘Work Statement for Year ¢ Work Statement for Year 4

T
Work
FFY: 04 FFY: '04
or Yoar 1 * .
s D of Quanity Esti o Quantity Estimated Cast
Major Work Categories i
| A4.units $66,000
i 22 units 395,000
i Tolal NC 19-4: $161,000
: $15,000 (NG 18.5; D SITES:
i 3,000 [Root Repair 87 units $145520
| $5,000 {Window replacements 54 units $186,000
$10,000 {HvAG $12,50¢
$5.000 - -
$5.000 Totat NC 19-5: $344,111
$5.000
$5.000 | NC 19-9; MCINTYRE LANE:
i $8.000 Landscaping as needed £5000
H $5,000  Sihwak Repair as needed 33,500
| 3,000 - —
: i $10,000 Total NE: 138 8,500
| TotoiPHA Wide: | $172.000
; $164,860
i $161,720
! H
agumts | $193,500;
15 units | $13500;
asnesded | $1t.000¢
ag poeded | $10,000,
asresded 55,000
| TotalWg 181 202,000
i .
i !
as neaded i $10.000¢
a8 freeded i aE.oSm
H : i
; i
Tots! NC 1922 ¢ .E,QSW |
H H
: ! |
asnesded | $45000!
as needed H $30,000;
. Torl NG 158-3: $45.000
Subtotal of Estimeted Cost 5705 385 Subtota) of Estimated Cost 5513611

Page _4_of 7_ form HUD-52834 (10496}



Five-Year Action Plan U. S. Department of Housing

Part Il: Supporting Pages and Urban Development OMB Approval No. Z577-0157 (7/31/98)
Physical Needs Work Staternent(s) Office of Public and Indian Housing

Gapital Fund Program Annual Statement

Work ! Work Statement for Yoar § Work Statement for Year §
Statement ; FFY: 05 . FFY: ‘05
for Year 1 | i
FFY: 01 | 1 ;
i Davelopment M. Descrigionof | Cuanity | Esfi Cost " Descriplion of Cuantity Estimated Cost
| Major Work Categories : H
45 units 324,745
20 unlts 339,800
Total NC 39-4; 364,345
19 units $116.585
87 unlls $145520
54 unils $186,000
20unils $2.800
Tolal KC 18-5: $450.905
as heeded 35.000
as needed $3,500
as needed
: Total NG 18-9: $6.500
Total PHA Wide: $122,000
$135,000
£118,000
45 umits 95450
20 vnits $13,500
g3 needed $10,000
&5 neaded $10,000
as needed $5,000
P
. TotalNG 19-1; 544,950
as needed 310,000
as needed $10,000
,
. 20units [
Total NG 19.2: | $20.000
asneeded $5.000;
a3 nesded $3.000;
. . i i
Central heat 75 e 837500 ;
Tolal NC 19.3: $345.500 !
Subtotal of Estimated Cost S¥e5.450 Subfotal of Estimatad Cost | : £523 7501

Page _5_of 7 form HUD-52834 {10/98)



E

e
\\‘
Five-Year Action _u_uT
Part lil: Supporting Pages
Management Needs Work Statement(s)
Capital Fund Program Annual Statement

U. S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval Mo, 2577-0157 (7/31/09)

Wark ” Work Statement for Year 2 ‘Wirk Statameont for Year 3
Statement | FFY. 02 FFY 03
foryeard |}
! Dwvalopment Number/Nante/General Description of ! Quantity Estimated Cost ! Quantity Estated Cost
FEY Major Wark Categorise _ m Major Work Categones
,ﬁ . S — —
NERGY CONSERVATION CONSULTANT | f ENERGY CONSERVATION CONSULTANT
REVENTIVE MAINTENANCE W I PREVENTIVE MAINTENANCE
MANAGEMENT STAFF SALARIES | i M STAFF SALARIES
SIDENT MAMAGEMENT EXPENSES | i RESIDENT MANAGEMENT EXPENSES
! DRUG ELIMINATION TRAINING
' j MANAGEMENT TRAINING
MAINTENANCE TRAINING
: CONSULTANT FEES
: i TELEFHONE SYSTEM .
BSTARE : P © Financial, & Capital Management ; STAFF T : [ Financial, & Capital Management
OMPUTER SOFTWARE MANAGEMENT/UP.GRADE ACCOUNTING & INVENTORY | COMPUTER SOF TWARE MANAGEMENT/UP-GRAGE AGGOUNTING & WVENTORY
| COMPUTER TRAINING
i STRESS REBUCHON WORKSHOPS
IRE SAFETY TRAINING ; FIRE SAFETY TRAINING -
MMUNICATION RADIOS | COMMUNICATION RADIOS
i MPROVE PREVENTIVE MAINTENANGE PROGRAI i IMPROVE PREVENTIVE MAINTENANCE PROGRAM
{UP-GRADE MAINTENANCE SOFTWARE | UP-GRADE MAINTENANCE SOFTWARE
SIDENT TRAINING | RESIDENT TRAINING
I
H
\
r
Subtotal of Estimated Cost , £l au.ﬂoo,. Substotal of Estimated Cost $145.000

Page _8_of 7_

fom HUUD-57834 (10VD6)}



Five-Year Action Plan

Part lll: Supporting Pages

Management Needs Work Statement(s}
-Capital Fund Program Annual Statement

U. S. Department of Housing
and Urban Development
‘Office of Public and Indian Housing

OMB Approwad Ho. 2577-0N5T (T131/08)

Subtotal of Estimated Cosi .

Page _7_of 7_

form HUO-52834 {10/06)

Work 7 Work Statarnend for Yeer 4 Work Statement for Year §
i Staement , FFY 04 FRY- 05
L forYeart | o e _ e
ption of © Quanfty | EstimatedCast Devatopin: | NumberName/Genaral Descaintion of . Quantty Esfimeted Cost
L ey o0 Mzjor Work Cateqories. _ A WMajor Werk Categorins
: L
ENERGY CONSERVATION CONSULTANT * co THON CONSULTANT
PREVENTIVE MAINTENANGE : MANTENANCE
MANAGEMENT STAFF SALARIES i MANAGEMENT STAFF SALARIES
RESIDENT MANAGEMENT EXPENSES | RESIDENT MANAGEMENT EXPENSES
DRUG ELIMINATION TRAINING H DRUG ELMINATION TRAINING
MANAGEMENT TRAINING j MANAGEMENT TRAINING
MAINTENANCE TRAINING “ MAINTENANCE TRAINING
CONSULTANT FEES “ CONSULTANT FEES
TELEPHONE SYSTEM H TELEFHONE SYSTEM
STAFF TRAINING: Procurement, Gontracting, Financia?, & Capitst Management | STAFF TRAMING: Procurement, Gontradling. Finandlal, & Capital Management
COMPUTER SOFTWARE MANAGEMENT/UP-GRADE ACCOUNTING & INVENTORY _ COMPUTER SOFTWARE MANAGEMENT/UP-GRADE ACCOGUNTING & INVENTORY
COMPUTER TRAINING 1 COMPUTER TRAINING
STRESS REDUCTION WORKSHOPS : STRESS REDUCTION WORKSHOPS
FIRE SAFETY TRAINING i . {FIRE SAFEFY TRAINING
COMMUMCATION RADIOS , COMMUNICATION RADIOS
PROVE PREVENTIVE MAINTENANCE PROGRAM : IMPROVE PREVENTIVE MAINTENANCE PROGRAM
LIP-GRADE MAINTENANCE SOFTWARE . UP-GRADE MAINTENANCE SOFTWARE
RESIDENT TRANING : | IRESIDENT TRAINING
! |
I M
H i
| !
t
. H
Subtotal of Estimated Cost £113.600 $118.000



ATTACEMENL E  {Znd Part)

Public Housing Trug Elimination Program Plan

P T Conlenta:
Geaeral Information/History
FADEF Plan GoalsBudget
Milestones
Certlfications

el ol o -

1: | Information/Histo
A, Amount of PEDEP Gruni$37- ng3 oo
B. Eligibility type (Indicate with an “x™) N1 Ni R X
C. FFY in which fauding Is requested _5p7,
D. Executlve Summary of Annnal PHDEP Plan

BT

PHDEF Trvget ATt Totad # of Unity withim | Total Fopulstion bo
(MNaoie of developroeac(s} ar slie) : the FEDEF Trrget be Served within
Areafs) the PHEEF Target
Area(s)
Kest End Terrage 372 801
Keeks Armatronn Jad 1204

b 4 R

6 Months 12 Months__. 18 Months__ = 24 Manths thher

PHDEP Plan, page 1
HLUD 5007 5—FHDET Pl
OB Apprnal Ka: 2550015

Fivmmirtas AT FAMN7

Aroildpafs

NCO19EO1a



G. PHDEF Progrem Histo
o5 e

Tt mmmﬁlﬁﬁﬂﬁmﬂmﬁmg-ﬁﬁ‘m” b YR
?f.'ﬁ?& el iy B e st 1 e S il mml m

=
vk AT, eaptii idate. Fosbr xbimators savakeod, e M B & U ot ety

lﬂu-.-l\'mnf FHDEP Grant ¥ Fund Balance Grant Anfleipated
Fupdlog Fooging &5 of Date of Extedbiony | Completon
Recetived this Submiasion | o Waivers Dze
FY E95 1 09G[ 250,000 NC19DEPO190194 -0- Lomolate
Fy199615%7] 209 . ac0 NC130EPQLG0197 -[- CoMplete
FV o 19498 230,100 HLI3OEPOLIRO148 == Coemplete
F¥199€ |oag| 168,014 MCI1ODEPQ1A0109 o4, 427 12-7011
Ey 1990 2000 176,043 KCL1l9DEPOLIQ0200 ™ (78, 81F 0-2001

Serti i FHDEF Plan Gonls Bud,

;L PIIDEP Plan Summary

B. PHDEF Buﬂrgetﬁummary v e e
B’ tog Saral himotung ¥ BERDER Biaing Miowntid o ik B i - SRR A e T Ty

FY _200) PHDEP Budget Summary

Bm‘lEt Lite Hem Total Fouding
110 - Beimburaement of Law Enforemen: 39 .171%
| 9120 - Sevurity Persommet
D030 - Bmployerient of Investigators
2140 - ¥oluntary Tenant Patral
9150 » Phywical Tnipdovements

8160 - Drug Prevention 17,730
110 - Dy Intervantion
3190 - Dreug Treatroent
219 - (rtbar Program Cous 101, 000

TOTAL FHDEP FUNDING L7604

PHIXEF Pian, poge 2
D Sk OGP Flun
A Approwsl b 2557740126

Garrayeas MEH F%R12

NCO19E01B



. PHDEF Plan Goaly and Activities

%110 - Reimbursentent of Law Enforcement Tn;al FHDEF Fuodig; §
39,313
Goaks) ]
Dbjectiven B
Propoad A¢thibics e #of Target Start Expocted | PHEDEP Ctar Performutes Indicateary
: Fargote Pogulrion Dete | Complete | Punding Funding
Sarved Tk (Aot
- Scnwes)
X /2000 %/200438,313 -0-
3.
9110 - Security Personnel Total FHDEP Funding; §
Croaks)
 Ghfectives
Propoesd Actvitica #of Tarpet Start Expected | PHEDEP O Forfrmencs Mdicatoes.
Senved Drae (Ao
— Bz
2.
3, .
914} - Emaploywent of Investigators Totul PADEP Fonding: £
| Goal)
Chfestives
Proposed Activitiee ol Target Sat | Expected | PHEDEP Dnbar Frrformpaoe Indicatory
] B
Pasom | Population Tk | Cooplor | Fusng | Funding
Served Dmre (Amommnt
1 : :
2,
3.

Fi

o140 - Voluntary Tenant Patrol 'Totnl FHDEP Fonding: §

Geoalis) f

FHDEP Flan, page X
EIUD 537 5—PFHDEF Flan
CbH Appeownl M 255TT-0006
Rerrmmo- MR A0A0

nc019e01c



nc019e01d

Objectives
Propoeed Activiteed ol Tarpst St Expectad PHECEP Oihes Porfonmame: Indicators
Porsra Popalation Dhaites Conmpleta Fnding Funding
Garved Pt [EF
Soree)
1.
2,
k3
9150 - Phyvical Emprovements Totsl FHDEF Faoding: §
Croal(3)
Objestives
Bropossd Activities Wal Tarpri Sinrt Expected PHECEF Orher Pl Inlicsinm
Persorrs Fopalatsm D Complete Funding Funding
Served [ ) [ Amout
T )
2
1,
9160 - Drug Prevention Tolal FHDEF Faading §
i126, 730
Goakt)
| Objectives :
Fropaeed Activities ol Tt St Bxpocied | FBEDEF Oher Farfermanndn Tndicaton
Persama Fopolstion Dt Coxrplete Ponding | Fundng
Served Dtz AmoT
— fSoree)
L 2100 13MHA gizo0] Yefrome 126 740 -0
2
3
9170 - Druog Interventlon Tetsl FHDEF Fonding: §
Gogl(s) i
Deciives
Propoaed Activitics #of Tarpet Start Cagrected PHEDEP Cther Pecfovtnanss Indicanns
Prpons Population Do | Complete | Funding | Fundmg
Rerved Dair {Aumenemd
fSenmea)
1.
2
3.
PHDEF Plen, pege d
HLT S075—FHUEE Flan

DHE Approal Mo: 255770026
Famterwn- FLM EFRUVY



9180 - Drog Treatmest Tutal FHDEP Fusding: 5
{resl(s}
{Obiectiven _
Propossd Activities Haf Terpat Star Bxrocied | FHEDEP O Dex ot bdienton
Peezons Pogpruldation Thito Lompletn Funding Fondiogg
Served Lut {Amanant
/Scmroa)
1. i
Z
3.
9190 - Other Program Costs - Tutsl FADEP Faudst §
£ 101 _J100
Goalls}
Objectived
Propoped Activitics Bxpattod | PHEDEP Perfornuancs Lngicatory
Comphte | Fuedine | Fimding
Dute { Attt
ISoaroe)
1. afzanr 1 10nEQ0E -0-
2.
3.

Endges Line 15% Expendlivre | Tl FHDEF | 5A% Obligmiioa | Total PADEP
Litan # of Tatsl Gramt Funitimy 2f Tetal Grant Funding
Fuads By Activity | Expended (pum of | Fends by Aelivity | Obllgated (sem of
[ the aihvider) # tha activilles)
& g Budget Lite Activities 1, 3 Activity 2
Tiewr ¥ 2120
90 35,313 14,313 19, 373
o120
130
9140
aL5e
9160 12A,730 126,130 125 233
a1
2180
M 10, 000 10,000 . 10, 0L
: ]
TOTAL $176.0a3 | ¥ 176,043
FHDEE Blan, page 3 I SO075—FHIER Pian
T Approval Ny TI¥T4TR8

Fvmineg: [0 | P

nc019e01e



Seetlon 4: Certifications

A comprebensive certification of compliznes with respect to the PHDEP Plan submission i incloded in the
“PHA Certifications of Complisnce with the PHA Plan and Related Regulations.”

nc019e01f

PHDEF Flan, page 6
HUD 3001 4—PETEE Men

OB Appraa] Mo; LRFFJ20e
Trrrimna: (% LAHHY

e



Cartification of Paymeants
to Influence Federal Transactions

ROCEY MOUNT HOUSING AUTHORITY

U.5. Dagarbmwit of Housdng
and Urban Dewslopmsnt
Otk ol Publc and Indien Housing

AnpHard Harv

Pregi e it bl by e i Fisckanal Grant Furiitng.

The undersipned cenifies, to the best of ke ot her knowladge and belief, that:

(1) Mo Federal wppropaated funds have beea peld or wlli be
pald, by or on behalf of the undersigned. to oy permoo for
influenciog or wtempting ta iaflusoce ao officer or employes of
at agency, 4 Mamber of Congross, an officer or employes of

Coogross, or &0 cmployee of & Member of Congress 1o connec-

tich with the awarding of any Federsl contract, the making of any
Federel graot, the making of oy Federal logn, the enlerfng into
of any cooperatlve agreemant, apd the axtension, continuation,
renowal, amendment, or modification of any Federal sootmel,
praot, loat, or cooperative agreement.

(2} T any fands other than Eedersl appropriated fuads hove
becn paid or will be paad 1o aoy person for influencing o
Btiempting to infloence an officer or employee of an agency, a
Member of Congress, ot officer or explayes of Conpress, of £
etnplayes of & Mambar of Copgraas in conpogtion with this
Fodoral conbmct, grant, loat, of cooperative aprecment, the
undersigned shell complete apd sehmit Standard Form-TLL,
Diaclosure Form b Repeott Lobbging, 1 sccordasce with les
instoacklons,

(3) The cadersipned shall require that the lanpuize of thie
certification be included in the award documents for all subawards
al all dere (ncludlng eobcontiwcls, eubgrants, wod cootmcts
under grants, leans, and coopemtive agreamants) and chat all
subreclpients shall certlfy end dizclose accordingly,

This centification i & matariat repraganaton of face upot which
reliance was pleced when this tansacton was made or entered
ince, Subinission of this centllcation 15 8 prevequlsite foe making
or entering into this mensacHon imposed by Section 1352, Titde
31, U5 Cede. Any person whe fallz lo file the required
certification shall be sobject ko a civil penalty of Dot less than
$10,000 and vot more than $100,008 for each such fallure,

I heceby centify that ol e i ;nrwnwlin;_s';beﬁ-ﬁ;iﬁ. [TRNELET in!'m&l'tﬁn_p{u;'i-d:d_i;lhc. .al.':t;.l:u'np.ar.lime.'n.i herewith, is trus ond atcurate.

Warnkng: HUD will prosacis lales claima and sa
IR LLEC, 1001, 101G, 1018 3180

| 380}
Pre— o - P e

Larry Ruszssel]

* Tda

arta. Conylction may eeaull in chminak ardicr Glvll penarise,

Executive Director

Sigranad

X

= ]

Decamber &, 2000

Frusicd 0 adtion I8 obmajats

nc019e01g

Harm HUD F00T (308,
rad. Hardbeanke 74171, 747513, Fad5.1, 8. 74852



Cartification for
a Drug-Free Workplace

ROCKY MBUNT HAUSING RAUTHORITY

L3, Capartmant of Howalng
and Wrben Davelopment

Applicart Harma

Promytand' Aty FaDSE Faoensl G Fundng:

Acting on tehalF of the ebove named Applicant as itn Authorized Officlal, I onke the following certifications and agreemomis to
the Department of Honsing and Urban Devalapment (RUD) regarding the sitas listed balow:

1certify chal the above pamed Applicant will or will contioue
1o provide a drug-free warkpizee hy:

&, Publishing a sktcment ootifying cmployees that the un-
lnwful manufectire, distibation, digpeoring, possersion, or use
of a controlled subsiance i9 prohibited in the Applicant's work-
placs and speeifying the actlons that will be iaken sgalnsc
amployess for violation of such prohibitioe.

b. Establishing an on-going drug-free awireness propram to .

inform employees -
{1] Thc dangers of droeg abuee in the workplacs;
{2} The Applicant's policy of meintaining e drog-free
warkplace:
{3} Any available dmg counscling, chabiitetion, snd
employes assinlifes programs; and
{4y The penalties that ey Do imposed vpon employees
for drug ehosc violations ooouring in the workpace.
£. Making it 4 reqoirement that each exmployee ta be copaped
in the performence of the grant be given 6 copy of the statament
required by parepmnh b;
d. Noufylong the stnployes in the statapent paqulred by para-
gTaph 5, that, a3 8 condition of employment noder the great, the
cmployes will -«

(11 Abide by the terms of the staternent; and

(2) Motify the empleyer In writing of hig or kér cotivic-
1ion for a violation of o criminal dmg statute sccuriog in the
workplace no later than five calendar days afier such convicdon;

€. Motifying the ageocy in weiting, within ten cglendar days
after receiving nolice under subpacagraph 4.(2) from an cm-
plorec or atherwise receiving actnal oolice of such convicdon.
Employers of convietad employes sust provide notioe, includ-
ing position Gitle, to cvery grant oificer or other desiguss on
whose pratl aclvity the eonvieted employee was warking,
unless the Foderalagency has designated a centeal point Tor the
receipd of sich folices. Motice shall inclede the ideotification
numbers} of sach afected grant

f. Teking ope of the following actions, within 20 calepder
days: of recelving notice ender cobparageaph 4.02), with reapect
1o any empleyes wha is s0 convicted ---

{1) Taking approprialc personnel action against gach an
empioves, Up 1o and including termination, conglstaat with the
requirements of the Rehabilitation Act of 1973, as aended; or

(2] Requiropy such coploves o participaic sabsfacio-
tily in & drog ebuse assistance or rehebilimdon program ap-
peoved for such purposey by n Federal, Shite, or local bealth, law
agiorcament, or other appDIopriate agency;

§- Making 2 good faith offart i contious t majntain & drog-
Iree grorkplace through lmpletientation of paragraphs o thra F

2. SHes for Weork Performancs, The Appllesnr ghall Usd {an saperais pagea) iha siis(c] for the perforsancs of wark dovs is connsciiat wiih g
HID fimding of the prograoumsetivity shown sbove: Plece of Pérformence shall include the street address, city, moonly, Stale, and zip coede.
Tdentlfy aorh dhast with the Applicant noma awd addeessa aod the propamfsctivby acalving granl fonding }

Chmkhwal:liﬂmumwﬂwhusunﬂohm e ot il o et e shesds,

Warning: HUD will pra

[heraby cartlfy thet all the informmetion eteded berein, o2
{1 6WE.C. il

1l aa any information provided im the secompaniment herzwith, ia tae and aecurate.
falae clal eandalmmenw.%wlcum may ragult inCrminal BRAE 2 | panaltiae.
AR}

000, 1012 A1 LS. 37ER,
Teatwa o8 A mliced CfFial
Larry Russzel]

Traie

Fxprutiye Dirgctor

Sigrurum
X

Dacembar 8, 20Q0

nc019e01h

Foern HLID-B0DTT §;
ol Hardbonkk TA1T 1 T47R 1A TdAR P A 3



Disclosure of Lobbying Activities

Approvad by ME 00460046

Compisls Hhis kimn b Siscione loabyng acthiiea pursuand s 31 LS.GC, 1362
(See revmran akde for Irebuctions and PubSo Paporting burd e skl areal)

1. Typa of Fadersl Action 2. Stwhos of Petersl Aokion 3. Raport Tvpe
W coEact u_bidinffac/application a.hrllnlfulng
[ e, gramt b 4ritiel awerd (] & materisf changs
_ g mp&rmu A T £, padl-mward Far Material Changs Daly
» loan gueranies yoar ra) are
L logn insLrnce date of laxt repon reniddine
2. Hama and Address of Aeporting Entky 5. N Reporting Brilty In Nc. 4 18 Subawartes, soter Nama and Addmas
me [ |Bubawarins  Tier , k knowne of Frime
ey Pk el DIt i, H Anowm Congreanional District, ¥ known
i, Facwnl DicarimeriApeeey 7. Facial Progran NavaTecrplon =
CFOA Number, I appllcabls
7. Faderal Action Number, § known %, Avarrd Anvount, f ke
E
100 Ware und Addreex of Lotying Registant B. WiV L Fartonming Sacylcomt (nd.oing s I dltaest bom Ro, 104)
(i indhvickml, |eat namea, Pt name, ML el ruirod, Tt i, ML
farttmrh il {u}  necemanry)
11, Amouwrt of Paymuemi {check sl bt apply} 1! Typ of Pagmvimit fchack il thit spoiyl
e [ [ puanned E‘I L misiner
12. Fapm of Paymar [shaes all That appiy ]:l b. one-me fea
[Fa caen [ commisston
[ b Ineidnd; sosally: navre ] o conmnpan es
valva {_}e colomes
[0t ottar fopwait,

4. Briaf Doscription
Tor Paynard Indicabed n Hem 11

of Barvioes Mm‘d urlnln Parformed wnd Mﬂl}d’ﬂl’ﬂm Inciuding Ml}.lmlm or Hsmbarte) wnlmbd

YA \
{utiach N If Ay b \L [::
18, Comtiliation Hveets mtachad |:| You D ™ B e
16, Informallon raquastell:l lhraugn thit Inrm i aulhonzed ay Sec.d19,
Pub, L A01-121, 103 Stat, 750, as amended by pec. 10; Pub, L. 104. | Slonalure
€6, Stat. 700 (31 U.S.C. 1352). Thia dleciosure of kibbying sctivities Larry Rus
ks & rmalerlal repreganteton of fack upon which rellance wes placed | Frint Marm
Ly the abgve when this ranasclion wes dede oF abbead inky, Thia . .
dlscloquré I required purauant lo 31 U.8.C, 1352 Thia Infarmatlon | tyls = Executive Dirsctar
will be repoetad 1o the Congrass semiannually and wil be svatlabis
for public inspection. Any person who lail to fla the maurst | rywmrices e 2529771141
diecioaurs ahedl be subject to & oyl penalty of not less than $406,060 S 00
and not more than 51000014 for auch auch talura. Dhate [yl 1208,
: i : ERETE T ] Authorized for Local feproduction
& Btandard Form-LLL {7H7)

nc019e01i



Instructions for Completion of 3F-LiL, Dlsclosurs of Lobirying Acthviiles

This diaclosurs famn shall ba caripialad by tha reparting sedity, whalher subawardss or prima Fadaral recipisat, al the inflation or recelpt
ol & covared Federal action, or & matersal change W & previous flling, pursuent to title 31 U.S.C. ¢ection 1862, The Aing of & foarm 1o eguired
far sach payment er agesarment to make payment to any iobbying wotlty far infliencing o akamgpting ta infusnce an officer or amplayes
ol any agency, & Member of Congress. an alcesr or employee of Congress, or any amploysa of a Mamber of Congrede in cannsction with
a covered Foderal pofion. Garijbata all Ibema thal apgly far balk the inlgal 1Nty and materal changs repant. Reler to the Implementng
guidence pubilished by tha Office of Menegement and Budpet for addlfional nlormeation.

1. Idantity He lype of coversd Federal action for which kbbying B, Foracovered Federal metion wheds fhera Bas bean an gward

acthyity | andir hes kasn segured ta infiyanca the amtceme of [ean commitmant by the Federm! agency, anter the Fadeal
ol & covarad Faderal aclion. ameount ol II:IB awardian commitrmnt far the prima sndty

2. Idently the stetus ol the caversd Fadaral action. Iderttifiad In itam 4 af 5.

A, Idanity the approtrriete dasetication of this rapor. H ihis 12 a 10, () Erstar tha full nams, address, city, stals and zip code oithe
followup report caused by & metertal changs o the Infarma- reglatrant underthalohbying Dieclesure Act of 1905 engaged
Hon previcusly reporiad, enter the year and quansr in which By the raporing entity Identtiiad In itsm 4 to inlustcs the
tha change cocurrad. Entar tha date of the Iast praviously covered Fedaral achon. .
albrithed rapart by Mid rAporing antity for tis covsned (b} Enter tha IUH names of Iha ANITWal(R) parfsrmieg sar-
Federal actiar, vices, and ncluda full addreas if :Hffar_enlfrom 10 {n}. Entar

4. Enler tha il name, addrass, city, stats and Zip code al the Lasf Marma, Flret Narme, and Middia Initial (41,
raporting entfty. Include Cengrasskonal Clewict, H known. 11, Emtar tha amountt of compensallon pakd or Teasohatdy &x-
Check tha ApRropHss clAssifcation of tha rporting antity pected B b paid By e reporting antity (ltem 4} o the
that dasignates [TH ig, nr sxpacts in ba, a grime or subeward - Inbbying antty fitarm 10}, Indlcate whether the payment hae
raciplant. {dantity tha Usr of the subsawardes, a9, e firsl bean mads {aclual} of wil ba made [plenned). Check all
subawerdae ol the prime iz the 181 Her. Subawarda inclsde but bowas that apply. ihis |9 a materlal change rapor, enter the
are et lmibed ta SUBSCRIFASTE, SUBGrARES And conimcl awards cumeiative armaunt of paymert mads of plabnad B ba made.
undar grenis. 12, Check tha approprlete box {sa). Chaak aH boxas that apply.

S Il the trgahkizatsn fIng ke mepar 10 Eem 4 chacks If payrabt is mada thheugh anin-kdnd canlribution, spacify the
“Bubawardas”, than enler the full name, addage, dty, state nature and vahue of the In-kind paymant.
and Zip coda of this prrma Faderal raciplent, Include Cangras: 13, Gheck te apprapeiate boo ¢ash. Check 4l baces that eaply.
slonal Digtrict, K known. I ether, spectly neture.

& Entar tha narme of tha Fadwral agency making tha award of 14. Previde apefic and delaled descripilan of the sendges thet
loan commibmant. Include at laest one orgamzatonal vl the Tobblst hew performed, or will be axpectad to perform, and
tealow pgency nama, I Knowh. For axampla, Dapartmeanl af the dateds) of ahy sarices madesd. lnckide all preparateny
Tranaportation. Unlted Stales Coast Guard, and related activity, not ust tha tme spenl in potual contact

7. Entar iha Faderal program neme or description for tha cow- wiih Federal oficlals. Identity the Federsi afficlali{a) or
erad Faderal actior {irem 1). H imown, antar the full Cambog al amploves{s) contactad or thw officens), ampiovas(s), or
Feadoral Bioantle Acxlytares (CFOA) Aumber for grants, ' MAArTBae) of Congisas tual ward coortactod
cooperetive agreements, loans, end loan commimas. 16, Check whelher or nol & contnuation ehest{s) are attached.

8. Enter tha moat gpproptete Fadens] Idantifng hombar avall- 15. Th pilcial ghall d date the ferm, print hishe
able for the Faderal aation kbendied In tem 1 (e.5., Requas! b atietene avibong prin et

1w Propasg] (AFP) number; Frvimtion 1or Bid {IFBY ramber;
grant anrouncement numbar, te contrect, grant, or koen
Award rumbar; e applicaton praposal contial Rembar o
slgned by tha Federal agency). Inchude prelixes, g.g., “RFP-
DE-BO-0O1 "

Ll

Public Aeparding Surden for thin sobaction of sdormidion b watamated b owmge 20 ITII'ITI(.IE“ per rawpones, Intluding the tme ket reviewing Insructicns,
BaEICiHYE Biatheg dela sowces, gaterng and melntaining the date meedad, and eompleing and reviewing the eclectizn of Infarmatan. Flaaee 83 ro
i your cmpeedect lorm lo tha Difles of Mensgamam and Budpel; send |E o the addrase proviced by B onsorng agenoy .

Hand cammenie reganding the burden extimale of amy ather sapact of this cobectlon of Infermatien, Inzlsdng eupgesiiane for reducing thie burdan, ko the
Cfilog of kanagaman and Budpsl. Fapsrwenk FAadocton Project (D34a-0045), Washingion, DG 20503,

Authorized for Local Regroduction
Etandard Form-LLL (70T}

nc019e01]



ATTACEMENL E  {Znd Part)

Public Housing Trug Elimination Program Plan

P T Conlenta:
Geaeral Information/History
FADEF Plan GoalsBudget
Milestones
Certlfications

el ol o -

1: | Information/Histo
A, Amount of PEDEP Gruni$37- ng3 oo
B. Eligibility type (Indicate with an “x™) N1 Ni R X
C. FFY in which fauding Is requested _5p7,
D. Executlve Summary of Annnal PHDEP Plan

BT

PHDEF Trvget ATt Totad # of Unity withim | Total Fopulstion bo
(MNaoie of developroeac(s} ar slie) : the FEDEF Trrget be Served within
Areafs) the PHEEF Target
Area(s)
Kest End Terrage 372 801
Keeks Armatronn Jad 1204

b 4 R

6 Months 12 Months__. 18 Months__ = 24 Manths thher

PHDEP Plan, page 1
HLUD 5007 5—FHDET Pl
OB Apprnal Ka: 2550015

Fivmmirtas AT FAMN7

Aroildpafs

NCO19EO1a



G. PHDEF Progrem Histo
o5 e

Tt mmmﬁlﬁﬁﬂﬁmﬂmﬁmg-ﬁﬁ‘m” b YR
?f.'ﬁ?& el iy B e st 1 e S il mml m

=
vk AT, eaptii idate. Fosbr xbimators savakeod, e M B & U ot ety

lﬂu-.-l\'mnf FHDEP Grant ¥ Fund Balance Grant Anfleipated
Fupdlog Fooging &5 of Date of Extedbiony | Completon
Recetived this Submiasion | o Waivers Dze
FY E95 1 09G[ 250,000 NC19DEPO190194 -0- Lomolate
Fy199615%7] 209 . ac0 NC130EPQLG0197 -[- CoMplete
FV o 19498 230,100 HLI3OEPOLIRO148 == Coemplete
F¥199€ |oag| 168,014 MCI1ODEPQ1A0109 o4, 427 12-7011
Ey 1990 2000 176,043 KCL1l9DEPOLIQ0200 ™ (78, 81F 0-2001

Serti i FHDEF Plan Gonls Bud,

;L PIIDEP Plan Summary

B. PHDEF Buﬂrgetﬁummary v e e
B’ tog Saral himotung ¥ BERDER Biaing Miowntid o ik B i - SRR A e T Ty

FY _200) PHDEP Budget Summary

Bm‘lEt Lite Hem Total Fouding
110 - Beimburaement of Law Enforemen: 39 .171%
| 9120 - Sevurity Persommet
D030 - Bmployerient of Investigators
2140 - ¥oluntary Tenant Patral
9150 » Phywical Tnipdovements

8160 - Drug Prevention 17,730
110 - Dy Intervantion
3190 - Dreug Treatroent
219 - (rtbar Program Cous 101, 000

TOTAL FHDEP FUNDING L7604

PHIXEF Pian, poge 2
D Sk OGP Flun
A Approwsl b 2557740126

Garrayeas MEH F%R12

NCO19E01B



. PHDEF Plan Goaly and Activities

%110 - Reimbursentent of Law Enforcement Tn;al FHDEF Fuodig; §
39,313
Goaks) ]
Dbjectiven B
Propoad A¢thibics e #of Target Start Expocted | PHEDEP Ctar Performutes Indicateary
: Fargote Pogulrion Dete | Complete | Punding Funding
Sarved Tk (Aot
- Scnwes)
X /2000 %/200438,313 -0-
3.
9110 - Security Personnel Total FHDEP Funding; §
Croaks)
 Ghfectives
Propoesd Actvitica #of Tarpet Start Expected | PHEDEP O Forfrmencs Mdicatoes.
Senved Drae (Ao
— Bz
2.
3, .
914} - Emaploywent of Investigators Totul PADEP Fonding: £
| Goal)
Chfestives
Proposed Activitiee ol Target Sat | Expected | PHEDEP Dnbar Frrformpaoe Indicatory
] B
Pasom | Population Tk | Cooplor | Fusng | Funding
Served Dmre (Amommnt
1 : :
2,
3.

Fi

o140 - Voluntary Tenant Patrol 'Totnl FHDEP Fonding: §

Geoalis) f

FHDEP Flan, page X
EIUD 537 5—PFHDEF Flan
CbH Appeownl M 255TT-0006
Rerrmmo- MR A0A0

nc019e01c
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Objectives
Propoeed Activiteed ol Tarpst St Expectad PHECEP Oihes Porfonmame: Indicators
Porsra Popalation Dhaites Conmpleta Fnding Funding
Garved Pt [EF
Soree)
1.
2,
k3
9150 - Phyvical Emprovements Totsl FHDEF Faoding: §
Croal(3)
Objestives
Bropossd Activities Wal Tarpri Sinrt Expected PHECEF Orher Pl Inlicsinm
Persorrs Fopalatsm D Complete Funding Funding
Served [ ) [ Amout
T )
2
1,
9160 - Drug Prevention Tolal FHDEF Faading §
i126, 730
Goakt)
| Objectives :
Fropaeed Activities ol Tt St Bxpocied | FBEDEF Oher Farfermanndn Tndicaton
Persama Fopolstion Dt Coxrplete Ponding | Fundng
Served Dtz AmoT
— fSoree)
L 2100 13MHA gizo0] Yefrome 126 740 -0
2
3
9170 - Druog Interventlon Tetsl FHDEF Fonding: §
Gogl(s) i
Deciives
Propoaed Activitics #of Tarpet Start Cagrected PHEDEP Cther Pecfovtnanss Indicanns
Prpons Population Do | Complete | Funding | Fundmg
Rerved Dair {Aumenemd
fSenmea)
1.
2
3.
PHDEF Plen, pege d
HLT S075—FHUEE Flan

DHE Approal Mo: 255770026
Famterwn- FLM EFRUVY



9180 - Drog Treatmest Tutal FHDEP Fusding: 5
{resl(s}
{Obiectiven _
Propossd Activities Haf Terpat Star Bxrocied | FHEDEP O Dex ot bdienton
Peezons Pogpruldation Thito Lompletn Funding Fondiogg
Served Lut {Amanant
/Scmroa)
1. i
Z
3.
9190 - Other Program Costs - Tutsl FADEP Faudst §
£ 101 _J100
Goalls}
Objectived
Propoped Activitics Bxpattod | PHEDEP Perfornuancs Lngicatory
Comphte | Fuedine | Fimding
Dute { Attt
ISoaroe)
1. afzanr 1 10nEQ0E -0-
2.
3.

Endges Line 15% Expendlivre | Tl FHDEF | 5A% Obligmiioa | Total PADEP
Litan # of Tatsl Gramt Funitimy 2f Tetal Grant Funding
Fuads By Activity | Expended (pum of | Fends by Aelivity | Obllgated (sem of
[ the aihvider) # tha activilles)
& g Budget Lite Activities 1, 3 Activity 2
Tiewr ¥ 2120
90 35,313 14,313 19, 373
o120
130
9140
aL5e
9160 12A,730 126,130 125 233
a1
2180
M 10, 000 10,000 . 10, 0L
: ]
TOTAL $176.0a3 | ¥ 176,043
FHDEE Blan, page 3 I SO075—FHIER Pian
T Approval Ny TI¥T4TR8

Fvmineg: [0 | P
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Seetlon 4: Certifications

A comprebensive certification of compliznes with respect to the PHDEP Plan submission i incloded in the
“PHA Certifications of Complisnce with the PHA Plan and Related Regulations.”

nc019e01f

PHDEF Flan, page 6
HUD 3001 4—PETEE Men

OB Appraa] Mo; LRFFJ20e
Trrrimna: (% LAHHY
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Cartification of Paymeants
to Influence Federal Transactions

ROCEY MOUNT HOUSING AUTHORITY

U.5. Dagarbmwit of Housdng
and Urban Dewslopmsnt
Otk ol Publc and Indien Housing

AnpHard Harv

Pregi e it bl by e i Fisckanal Grant Furiitng.

The undersipned cenifies, to the best of ke ot her knowladge and belief, that:

(1) Mo Federal wppropaated funds have beea peld or wlli be
pald, by or on behalf of the undersigned. to oy permoo for
influenciog or wtempting ta iaflusoce ao officer or employes of
at agency, 4 Mamber of Congross, an officer or employes of

Coogross, or &0 cmployee of & Member of Congress 1o connec-

tich with the awarding of any Federsl contract, the making of any
Federel graot, the making of oy Federal logn, the enlerfng into
of any cooperatlve agreemant, apd the axtension, continuation,
renowal, amendment, or modification of any Federal sootmel,
praot, loat, or cooperative agreement.

(2} T any fands other than Eedersl appropriated fuads hove
becn paid or will be paad 1o aoy person for influencing o
Btiempting to infloence an officer or employee of an agency, a
Member of Congress, ot officer or explayes of Conpress, of £
etnplayes of & Mambar of Copgraas in conpogtion with this
Fodoral conbmct, grant, loat, of cooperative aprecment, the
undersigned shell complete apd sehmit Standard Form-TLL,
Diaclosure Form b Repeott Lobbging, 1 sccordasce with les
instoacklons,

(3) The cadersipned shall require that the lanpuize of thie
certification be included in the award documents for all subawards
al all dere (ncludlng eobcontiwcls, eubgrants, wod cootmcts
under grants, leans, and coopemtive agreamants) and chat all
subreclpients shall certlfy end dizclose accordingly,

This centification i & matariat repraganaton of face upot which
reliance was pleced when this tansacton was made or entered
ince, Subinission of this centllcation 15 8 prevequlsite foe making
or entering into this mensacHon imposed by Section 1352, Titde
31, U5 Cede. Any person whe fallz lo file the required
certification shall be sobject ko a civil penalty of Dot less than
$10,000 and vot more than $100,008 for each such fallure,

I heceby centify that ol e i ;nrwnwlin;_s';beﬁ-ﬁ;iﬁ. [TRNELET in!'m&l'tﬁn_p{u;'i-d:d_i;lhc. .al.':t;.l:u'np.ar.lime.'n.i herewith, is trus ond atcurate.

Warnkng: HUD will prosacis lales claima and sa
IR LLEC, 1001, 101G, 1018 3180

| 380}
Pre— o - P e

Larry Ruszssel]

* Tda

arta. Conylction may eeaull in chminak ardicr Glvll penarise,

Executive Director

Sigranad

X

= ]

Decamber &, 2000

Frusicd 0 adtion I8 obmajats

nc019e01g

Harm HUD F00T (308,
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Cartification for
a Drug-Free Workplace

ROCKY MBUNT HAUSING RAUTHORITY

L3, Capartmant of Howalng
and Wrben Davelopment

Applicart Harma

Promytand' Aty FaDSE Faoensl G Fundng:

Acting on tehalF of the ebove named Applicant as itn Authorized Officlal, I onke the following certifications and agreemomis to
the Department of Honsing and Urban Devalapment (RUD) regarding the sitas listed balow:

1certify chal the above pamed Applicant will or will contioue
1o provide a drug-free warkpizee hy:

&, Publishing a sktcment ootifying cmployees that the un-
lnwful manufectire, distibation, digpeoring, possersion, or use
of a controlled subsiance i9 prohibited in the Applicant's work-
placs and speeifying the actlons that will be iaken sgalnsc
amployess for violation of such prohibitioe.

b. Establishing an on-going drug-free awireness propram to .

inform employees -
{1] Thc dangers of droeg abuee in the workplacs;
{2} The Applicant's policy of meintaining e drog-free
warkplace:
{3} Any available dmg counscling, chabiitetion, snd
employes assinlifes programs; and
{4y The penalties that ey Do imposed vpon employees
for drug ehosc violations ooouring in the workpace.
£. Making it 4 reqoirement that each exmployee ta be copaped
in the performence of the grant be given 6 copy of the statament
required by parepmnh b;
d. Noufylong the stnployes in the statapent paqulred by para-
gTaph 5, that, a3 8 condition of employment noder the great, the
cmployes will -«

(11 Abide by the terms of the staternent; and

(2) Motify the empleyer In writing of hig or kér cotivic-
1ion for a violation of o criminal dmg statute sccuriog in the
workplace no later than five calendar days afier such convicdon;

€. Motifying the ageocy in weiting, within ten cglendar days
after receiving nolice under subpacagraph 4.(2) from an cm-
plorec or atherwise receiving actnal oolice of such convicdon.
Employers of convietad employes sust provide notioe, includ-
ing position Gitle, to cvery grant oificer or other desiguss on
whose pratl aclvity the eonvieted employee was warking,
unless the Foderalagency has designated a centeal point Tor the
receipd of sich folices. Motice shall inclede the ideotification
numbers} of sach afected grant

f. Teking ope of the following actions, within 20 calepder
days: of recelving notice ender cobparageaph 4.02), with reapect
1o any empleyes wha is s0 convicted ---

{1) Taking approprialc personnel action against gach an
empioves, Up 1o and including termination, conglstaat with the
requirements of the Rehabilitation Act of 1973, as aended; or

(2] Requiropy such coploves o participaic sabsfacio-
tily in & drog ebuse assistance or rehebilimdon program ap-
peoved for such purposey by n Federal, Shite, or local bealth, law
agiorcament, or other appDIopriate agency;

§- Making 2 good faith offart i contious t majntain & drog-
Iree grorkplace through lmpletientation of paragraphs o thra F

2. SHes for Weork Performancs, The Appllesnr ghall Usd {an saperais pagea) iha siis(c] for the perforsancs of wark dovs is connsciiat wiih g
HID fimding of the prograoumsetivity shown sbove: Plece of Pérformence shall include the street address, city, moonly, Stale, and zip coede.
Tdentlfy aorh dhast with the Applicant noma awd addeessa aod the propamfsctivby acalving granl fonding }

Chmkhwal:liﬂmumwﬂwhusunﬂohm e ot il o et e shesds,

Warning: HUD will pra

[heraby cartlfy thet all the informmetion eteded berein, o2
{1 6WE.C. il

1l aa any information provided im the secompaniment herzwith, ia tae and aecurate.
falae clal eandalmmenw.%wlcum may ragult inCrminal BRAE 2 | panaltiae.
AR}

000, 1012 A1 LS. 37ER,
Teatwa o8 A mliced CfFial
Larry Russzel]

Traie

Fxprutiye Dirgctor

Sigrurum
X

Dacembar 8, 20Q0

nc019e01h
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Disclosure of Lobbying Activities

Approvad by ME 00460046

Compisls Hhis kimn b Siscione loabyng acthiiea pursuand s 31 LS.GC, 1362
(See revmran akde for Irebuctions and PubSo Paporting burd e skl areal)

1. Typa of Fadersl Action 2. Stwhos of Petersl Aokion 3. Raport Tvpe
W coEact u_bidinffac/application a.hrllnlfulng
[ e, gramt b 4ritiel awerd (] & materisf changs
_ g mp&rmu A T £, padl-mward Far Material Changs Daly
» loan gueranies yoar ra) are
L logn insLrnce date of laxt repon reniddine
2. Hama and Address of Aeporting Entky 5. N Reporting Brilty In Nc. 4 18 Subawartes, soter Nama and Addmas
me [ |Bubawarins  Tier , k knowne of Frime
ey Pk el DIt i, H Anowm Congreanional District, ¥ known
i, Facwnl DicarimeriApeeey 7. Facial Progran NavaTecrplon =
CFOA Number, I appllcabls
7. Faderal Action Number, § known %, Avarrd Anvount, f ke
E
100 Ware und Addreex of Lotying Registant B. WiV L Fartonming Sacylcomt (nd.oing s I dltaest bom Ro, 104)
(i indhvickml, |eat namea, Pt name, ML el ruirod, Tt i, ML
farttmrh il {u}  necemanry)
11, Amouwrt of Paymuemi {check sl bt apply} 1! Typ of Pagmvimit fchack il thit spoiyl
e [ [ puanned E‘I L misiner
12. Fapm of Paymar [shaes all That appiy ]:l b. one-me fea
[Fa caen [ commisston
[ b Ineidnd; sosally: navre ] o conmnpan es
valva {_}e colomes
[0t ottar fopwait,

4. Briaf Doscription
Tor Paynard Indicabed n Hem 11

of Barvioes Mm‘d urlnln Parformed wnd Mﬂl}d’ﬂl’ﬂm Inciuding Ml}.lmlm or Hsmbarte) wnlmbd

YA \
{utiach N If Ay b \L [::
18, Comtiliation Hveets mtachad |:| You D ™ B e
16, Informallon raquastell:l lhraugn thit Inrm i aulhonzed ay Sec.d19,
Pub, L A01-121, 103 Stat, 750, as amended by pec. 10; Pub, L. 104. | Slonalure
€6, Stat. 700 (31 U.S.C. 1352). Thia dleciosure of kibbying sctivities Larry Rus
ks & rmalerlal repreganteton of fack upon which rellance wes placed | Frint Marm
Ly the abgve when this ranasclion wes dede oF abbead inky, Thia . .
dlscloquré I required purauant lo 31 U.8.C, 1352 Thia Infarmatlon | tyls = Executive Dirsctar
will be repoetad 1o the Congrass semiannually and wil be svatlabis
for public inspection. Any person who lail to fla the maurst | rywmrices e 2529771141
diecioaurs ahedl be subject to & oyl penalty of not less than $406,060 S 00
and not more than 51000014 for auch auch talura. Dhate [yl 1208,
: i : ERETE T ] Authorized for Local feproduction
& Btandard Form-LLL {7H7)

nc019e01i



Instructions for Completion of 3F-LiL, Dlsclosurs of Lobirying Acthviiles

This diaclosurs famn shall ba caripialad by tha reparting sedity, whalher subawardss or prima Fadaral recipisat, al the inflation or recelpt
ol & covared Federal action, or & matersal change W & previous flling, pursuent to title 31 U.S.C. ¢ection 1862, The Aing of & foarm 1o eguired
far sach payment er agesarment to make payment to any iobbying wotlty far infliencing o akamgpting ta infusnce an officer or amplayes
ol any agency, & Member of Congress. an alcesr or employee of Congress, or any amploysa of a Mamber of Congrede in cannsction with
a covered Foderal pofion. Garijbata all Ibema thal apgly far balk the inlgal 1Nty and materal changs repant. Reler to the Implementng
guidence pubilished by tha Office of Menegement and Budpet for addlfional nlormeation.

1. Idantity He lype of coversd Federal action for which kbbying B, Foracovered Federal metion wheds fhera Bas bean an gward

acthyity | andir hes kasn segured ta infiyanca the amtceme of [ean commitmant by the Federm! agency, anter the Fadeal
ol & covarad Faderal aclion. ameount ol II:IB awardian commitrmnt far the prima sndty

2. Idently the stetus ol the caversd Fadaral action. Iderttifiad In itam 4 af 5.

A, Idanity the approtrriete dasetication of this rapor. H ihis 12 a 10, () Erstar tha full nams, address, city, stals and zip code oithe
followup report caused by & metertal changs o the Infarma- reglatrant underthalohbying Dieclesure Act of 1905 engaged
Hon previcusly reporiad, enter the year and quansr in which By the raporing entity Identtiiad In itsm 4 to inlustcs the
tha change cocurrad. Entar tha date of the Iast praviously covered Fedaral achon. .
albrithed rapart by Mid rAporing antity for tis covsned (b} Enter tha IUH names of Iha ANITWal(R) parfsrmieg sar-
Federal actiar, vices, and ncluda full addreas if :Hffar_enlfrom 10 {n}. Entar

4. Enler tha il name, addrass, city, stats and Zip code al the Lasf Marma, Flret Narme, and Middia Initial (41,
raporting entfty. Include Cengrasskonal Clewict, H known. 11, Emtar tha amountt of compensallon pakd or Teasohatdy &x-
Check tha ApRropHss clAssifcation of tha rporting antity pected B b paid By e reporting antity (ltem 4} o the
that dasignates [TH ig, nr sxpacts in ba, a grime or subeward - Inbbying antty fitarm 10}, Indlcate whether the payment hae
raciplant. {dantity tha Usr of the subsawardes, a9, e firsl bean mads {aclual} of wil ba made [plenned). Check all
subawerdae ol the prime iz the 181 Her. Subawarda inclsde but bowas that apply. ihis |9 a materlal change rapor, enter the
are et lmibed ta SUBSCRIFASTE, SUBGrARES And conimcl awards cumeiative armaunt of paymert mads of plabnad B ba made.
undar grenis. 12, Check tha approprlete box {sa). Chaak aH boxas that apply.

S Il the trgahkizatsn fIng ke mepar 10 Eem 4 chacks If payrabt is mada thheugh anin-kdnd canlribution, spacify the
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MINUTES OF THE MEETING OF THE

RESIDENT ADVISORY BOARD

ATTACHMENT ¥

Janary 18, 2001
Jazzy*s Restaurart

Attending: (fficer Bern, Conmor Vick, Anoa Baits, Mitinie Knight, Katie Jenkins,
Andrea Hendricks, Larry Russell, foc Copeland, Antonio Stephens,
Ao Harrison, Pamels Knight, Towi Child and Bonita Allen-Watson

Mr. Vick called the meetmg to order by informing ali present this mecting is to finalize
the Anmaal Plan to b in compliance with the Quality Housing and Work Responsibility
Art by receiving any further resident in-put for the Flan, Mt. Russell, Exscutive
Director, reminded the Board an overview of the QHWR and all Resident Programs
funded through the Drug Grant were discussed at the rogular Oetober, Movember and
Diccernber monthly meetings. The in-put of the Board was asked for, reeeived and made
a pan of the Anmusl Plan,

Mr. Viek continued the mesting by dizcussing the following with the Board:

1. Youth Couneil....oooooiiiisiecis e o 50 attached
2, Crimc Reduction In Housing...........--.....%ee gitached
3. Annual Income Tax Credite.. v oona500 attached
4, Upwerd Bound Program.. ... =oc attached
5. Crime Statiz's for 1999-2000......c0ee e 508 Attached

Mr=. Toni Child, Director of Faeilities, also addressed the Board in regards to ongoing
Projects that are in the Five Yeur Plan, New kilchens, bathrooms, deors and security
#oreens ane presently being installed. She also talked about the Demolition Application
of 108 unils in Weeks Armstrotg Community that is now being processed. In February,
26 urits will be demolishad and 36 will be renovated,

Mrs. Child zlso informed the Board about some land that was donated to the RMIA is
ungder development to replace some of the homes that are being demolished. She thanked
the Board for their on going support.

Ma. Minnie Knight, Board President, thanked the RMHA staff for their care and Jove of
the communitics.

Mr. Russell reminded the Board, even though it had been printed in the newslerter and
semt to all residents, of the Public Hearing to discuss the Fiscal Year 2001 Annual Plan

will be Monday, Jarmary 22, 4:00pm at ths Hyman Battle Community Center and asked
all to atecnd if possbls,

In closing, the Board agreed 1o write a letter w the RM Police Department thanking them
for all of their hard work m making our Cotmunitics & safe plage 0 live (see attached).

Mecting was adpoured!

HERLOE



ATTACORIENT F (Part 2)

RESIDENT MANAGEMENT ADVISORY BOARD (RMAB)

OFFICERS AND MEMBERS
QFFICERS
Minnle Knight, President
RMHA Board of Convnissioner
154 B Ofix Lane
Rocky Mowurns, NO' 27801
Awuna Mae Balk, Secrefary
1205 A. Raleiyh Road
Rocky Mouni, NC 27803
Annie Scott, Treavurer
1AL Porkam Street
Rocky Mouny, NC 27803

MEMEERS

Calvenia fenkins Anrle Lawrence
102 Monning Conrt 63 Evergraen Road
Rocky Moant, VC 27303 Rocky Mount, NC 27863
Darlene Mass Pamela Knight
1186 Parham Streer 1450 Runter Sireet
Rocky Mownt, NC 27803 Rocky Meunt. NC 27801
Dalois Green Carq Mariin
844 Evergreen Road 1062 Stokes Averue
Rocky Mo, NC 27803 Rocky Moutit, NC 278041
Katie Jenkins Lakisa Macklin
831 Tewsie Street, Apt. 203 1522 Clark Strect

Rovky Moary, NC 27501

Rocky Monnt, 27801



ATTACHMENT G

STATEMENT OF PROGRESS

In striving to achieve the mission and goals of the Rocky M ount

Housing Authority (RMHA) the agency has donethe following in FY
2000:

Applied and was awar ded Emer gency Disaster Fundsto
address 264 unitsimpacted by the 1999 Flood;

Successfully closed out the 1998 Drug Elimination Grant;
Acquired Land through a donation to build multifamily units;
Acquired thirty-six (36) additional Section 8 Vouchers;
Partner ship with various agencies for supportive services;

Expanded outreach effortsto increase applications for
housing programs via newspaper and postings;

Established a Youth Advisory Board.



ATTACHMENT H

COMPONENT #1

1. STATEMENT OF HOUSING NEEDS

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

According to the Rocky Mount’s Down East Home Consortium: Consolidated
Plan (DEHC) dated 1997-2002, the DEHC consists of ten (10) jurisdictions
within both Nash and Edgecombe Counties, North Carolinas. Thetotal estimated
population in the DEHC jurisdictionsis 140,227.

Rocky Mount Housing Authority (RMHA) has apartments in 4 census tracts;
102, 103, 105.01, and 204. The Housing Needs of Familiesin the Jurisdictions
by Family type are reflected herein.

RMHA along with the of City of Rocky Mount and other local non-profits will
makea sound effort to addressthe housing need of familiesin Rocky Mount over
the next five (5) years as stated herein.



G:\Private\Recep\PHAPLNS\STATHN.WPD
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ATTACHMENT |

COMPONENT #5

STATEMENT OF ROCKY MOUNT HOUSING AUTHORITY=S
OPERATION AND MANAGEMENT

To ensure proper operation and management of Rocky Mount Housing
Authority=s (RMHA=s) housing units, the following information is attached:

Part | Policy Title

1. Admissions & Continued
Occupancy Policy
( Policy on file for public review)

2. Maintenance Plan
(Plan on File for public review)

3. Procurement Policy
(Plan on file for public review)

Part |1

PROGRAMS ADMINISTERED BY RMHA

a. Convention Housing, Section 8; and New Construction Chart.(Budgetsto
be submitted to HUD and on display for public review)

b. Resident I nitiative Programs

1. Family Self Sufficiency




Maximum program sizeis 35. Thisprogram offers assistance
to S/8 participants interested in developing job skills and/or
educational skills. (FSS Action Plan is on display for
public review)

NCO019H01

1)
Public Housing Drug Elimination Program

Through this program, Rocky Mount Housing Authority
(RMHA) offers program aimed at drug use prevention for
youth and adults.

RMHA has received funding for various programs over the
past 7 years.

A list of current programs and progress reports are attached.
(Program update on display for public review)

RMHA:s Organizational Chart

Currently RMHA has thirty-three (33) full-time employees.
(RMHA:=s organizational chart ison display for review)

Facilities Managment/Maintenance Plan

Facilities Management/Maintenance Planning both play a
major rolein the overall efficiency of RMHA operation. The
complexity of the job covers such items asthe number of units
in the inventory, the age of the units, location of the units,
work order procedures, emergency response, and more. (The
Maintenance Plan is on display for public review)



G:\Private\Recep\Phaplns\SROM .WPD
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ATTACHMENT J

COMPONENT #11

STATEMENT OF ANY HOMEOWNERSH| P PROGRAM
ADMINISTERED BY ROCKY MOUNT HOUSING AUTHORITY

This statement describes steps taken by Rocky Mount Housing Authority
(RMHA) to address its homeowner ship programs.

Over the past six (6) years RMHA has made three (3) attempts to create
additional public housing units and the third for 202 Elderly housing.
None of the three applications were approved.

Within the past two years, RMHA purchased a 3 bedroom single family
home under the 203 (k) program and sold it within a four month period.
Therehasnot been any attempt to acquire additional 203 (k) unitsbecause
of funding and man hoursto address.

In 1997 RMHA formed a non-profit 501 3 C named South Eastern North
Carolina Community Development Corporation (SENCCDC). Theprimary
goal of this corporation is to (1) create affordable housing units and (2)
help residentsin creating business.

Several homeownership workshops have conducted by RMHA and
SENCCDC over the past three (3) years.

RMHA will continue to explore every reasonable means to create
ownership opportunities for Residents.



G:\Private\Recep\Phaplns\SHPARMHA .WPD
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ATTACHMENT K

COMPONENT # 12

A STATEMENT OF RMHA:=S COMMUNITY SERVICE AND SELF-
SUFFICIENCY PROGRAMS

In terms of Rocky Mount Housing Authority=s Community Service Program, the
Resident Advisory Board participated in determining how the Community
Service Requirement will be implemented. Several meetings were held:

1. Toexplain the New Housing Act

2. Tosolicitinput in developing a Five Year and Annual Plan.

TheResident Advisory Board recommended that RMHA identify area non-profits
who will be willing to allow Residents to perform the Community Service.

Housing Management will track all Community Service Activities.
On June 10, 1997 the RMHA Board of Commissioners approved two important

resolutions encourage Resident to input and support Administrative actions to
develop economic development programs.

CurrentlyRMHA hasa Resident who hasbeen a commissioner for morethan ten
(10) years (Lucille Powell). North Carolina Legislature amended General
Statutes 157 to comply with the HUD Resident Commissioner Requirement.

OTHER ECONOMIC DEVELOPMENT PROGRAMS

1.  Janitorial Entrepreneurial Training (JET)

RMHA contracted with South Eastern North Carolina Community
Development Cooperation (SENCCDC) to assist residents in
reactivating their janitorial business. The primary goals of the
program are:

a. Business Management Training



NC019J01
1
b.  To get work contracts and;
C. Employ Residents

2. Restaurant Business (Jazzy-s)

On July 5, 1999 RMHA opened a restaurant specializing in
Southern food. Asof July 21, 1999, eleven (11) of thefifteen (15) are
Residents. The primary goals are:

a. To give Residents and citizens a job;

b.  To enhance the employeessjob skills; and
C. To generate a positive net cash to support future

affordable housing programs.

3.  Employing Residents (Section 3)

Over the past five (5) years, RMHA has made efforts to employ
residents.

Stepsare ongoing throughout FY 2000 to implement all of the above community
service and self- suffienciency programs.



G:\Recep\Private\Phaplns\SRMHACS.WPD
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ATTACHMENT M

COMPONENT # 13

STATEMENT OF RMHA'S SAFETY AND CRIME PREVENTION
MEASURES

Rocky Mount Housing Authority has been awarded for seven straight yearsdrug
elimination funds. Thefundshave been used toreducecrimeanddrugusein all
communities, thus recreating safer communities.

In terms of lease enforcement, on October 8, 1996, RMHA Board of
Commissioners passed a “One Strike and You're out” Policy. In addition,
RMHA hasassigned police officerstowork in itscommunities. Thecombination
of various drug grant programs and lease enforcement has significantly reduce
crimein all RMHA communities. However, without ongoing financial support,
crime will go will definitely be increased.

RMHA hasreceived numerous HUD Awardsfor itsdrug elimination programs,
Computer Learning Center, Best Practices, etc.

Steps will be taken to continue and or implement drug prevention programs
throughout FY 2001.

G:\private\recep\phaplns\SRSCPM.WPD
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ROCKY MOUNT HOUSING AUTHORITY

ROCKY MOUNT, NORTH CAROLINA

LARRY RUSSELL, EXECUTIVE DIRECTOR

PHA Safety and Crime Prevention Measures

5 Year and Annual Goals and Objectives

To Maintain Maximum Operational Effectiveness

A.

HUD Standard Form 269A (Financing) is completed by
Grant Coordinator and submitted to HUD office every six
months. See attached for period ended 6-30-99.

All activities for active PHDEP will be outlined and
submitted to HUD every six months by Grant Coordinator.

All other reportsrequired by HUD will be submitted timely by
Grant Coordinator.

Reports for all PHDEP Grants, when closed out, will be
submitted timely by Grant Coordinator.

A monthly report will be submitted by Community Police
Officersto Grant Coordinator showing Crime Statistics, Part
1, Part 2 Crimes and Total Calls For Service.

The Grant Coordinator and RMHA Staff will use this report
to track crimein RMHA Communities.

All programs funded by PHDEP Grants will submit a
monthly report to Grant Coordinator. Changes in programs



and policies will be ongoing for compliance with HUD
Regulations.

All requirements assigned under QHWRA will be completed
before October 1, 1999.

)

2.  Toincrease the knowledge of Staff and Residents concerning PHDEP.

A.

The RMHA has in the past and will in the future, stress the
importance of Resident involvement in the planning and
preparation of all Grant Application.

Residents will be surveyed as to their perception and support
of thedrug elimination grant strategies proposed to the survey
guestionnaire, the results of which were taken into
consideration in preparing all PHDEP.

Meetings with residents and RMHA Staff routinely
communicated drug elimination ideas, strategies and areas
needed improvement with Rocky Mount Police Department
officials and other members of the RMHA. The strategy and
concept proposed in our drug applications have been thefocus
of many of these meetings.

Resident input provided the backbonefrom which theall drug
elimination programs were devel oped.

“Resident News’, the official bi-monthly publication of the
RMHA, will carry front page news articles requesting input
from our residents for programs for our Drug Grants.

GOALS

Our goal isto make RMHA'’S developments national models for livability for
medium sized public housing agencies. I n an effort to achievethisgoal, we have
developed a strategy that hasthe major componentsrelating to prior and existing



efforts, proposed activities without grant assistance and proposed activities with
grant assistance.

We belive it isour mission to provide a safe, secure and supportive environment
for all socially and economically disadvantaged young adults in which:

VI.

(©)
There is a profound respect for the intelligence and decision making
ability of young adults.

Resources are provided to reverse the impact and experiences that have
limited the achievement of their full potential.

Young adults are empowered spiritually and intellectually to make
decisions and take responsibility for their lives, their families and their
communities.

Young adults learn and take pride in their individual cultural
background while simultaneously learning to respect and appreciate the
many diverse cultures that make up our society.

L eadership development, education and skills training are combined to
prepareyoung adultsto take advantage of existing economic opportunities,
create new ones and further their education.

The importance of community service, compassion for and a genuine
desire to help others, is a philosophy in all young adults.

RESULTS

The focus of our programs is on prevention rather than treatment; specifically
promoting programs that build strengths and address causes rather than
symptoms. A major goal of the program isto expand effective outreach to more
youth who are most vulnerable becausethey feel inadequate, inferior, or insecure



and have no support systems.

Thefollowing are ten (10) demonstratable quantifiable results with previous or
ongoing ani-crime/anti-drug programs.

1.

10.

To give public housing children a technologically advanced,
educational environment which will provide new possibilities for
learning, thinking and growing.

To improve self-esteem, self-confidence, and self-image for each
participant.

(4)
To break down barriers, overcome pregudices and to work together
for the benefit of all residentsin our community.
To improve discipline and respect.

Toeliminateviolent crime, drug trafficking and drug-related crime
from targeted, high-crime neighborhoods.

To improve the performance of children in schools.

Toexpand educational and career opportunitiesfor all participants.

To develop and enhance parenting and family support skills to at-
risk families.

Toteach participantsthat they have a choiceand they areresponsible
for that choice.

To make learning more interesting and fun. “ Learn by doing.”



G:\Private\recep\phaplns\5yeargo2001.wpd
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ROCKY MOUNT HOUSING AUTHORITY

ROCKY MOUNT, NORTH CAROLINA
LARRY RUSSELL, EXECUTIVE DIRECTOR

D. Additional information as required by PHDEP Plan

PHA's eligible for FY 2001 PHDEP funds must provide a PHDEP Plan
meeting specified requirements prior to receipt of PHDEP funds.

X _Yes No: Isthe PHA €ligible to participate in the PHDEP in the fiscal
year

covered by this PHA Plan?
X Yes No: Has the PHA included the PHDEP Plan for FY 2000 in this
PHA Plan?
X _Yes No: The PHDEP Plan is an Attachment.
(Attachment Filename: A:\NCO019E01)
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(6)
YOUTH ACTIVITIES

The Rocky Mount Housing Authority (RMHA) has a long history in designing
programsto meet the needs of at-risk youth. Highly successful community based
approaches, such as Learning Is Fun Today (LIFT), Helping Equip Little
People (HELP), Tutorial Opportunity Program (TOP), Students Taking Action
Not Drugs (STAND) Uniting Neighborhoods by Involving Teens and Youths
(UNITY), and expanded education programs, have been credited with improving
the quality of life for young people. It is upon this proven track record that the
RMHA will cooperatively work with other community agencies and institutions
to provide leadership and guidance to impact the lives of at-risk youth.

The focus of our youth programs is on prevention rather than treatment;
specifically promoting programs that build strengths and address causes rather
than symptoms. A major goal of the program is to expand effective outreach to
more youth who are most vulnerable because they feel inadequate, inferior, or
insecure and have no support systems.



The youth programs for FY 2001 are Golf, Tennis, Gym, Swimming, Honor
Roll, Program Title ST.A.R.S., Students Taking A Right Stand, L.I.F.T.,
Learning |Is Fun Today, H.E.L.P., Helping Equip Little People, Girl Scout,
Choral Group, Drill Team and Computer Learning Center.

Participants must be drug free and willing to sign a statement on youthful drug
abuse furnished by Rocky Mount Housing Authority.

The components of the programs teach the youth: agility and carefully
orchestrated teamwork: no matter which sport you play, set high standards and
inspire loyalty: play by the rules and be dedicated to the highest standards and
goals. never stop striving to improve, whether playing a sport or simply living.

“ITISBETTERTO EDUCATE NOW THAN TO INCARCERATE LATER.”

G:\recep\private\phdep\Y OUTHACT2001.wpd
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ROCKY MOUNT HOUSING AUTHORITY

ROCKY MOUNT, NORTH CAROLINA

SELECTED CALLSFOR SERVICE IN HOUSING AUTHORITY AREAS

EVENT WEST END TERRACE
1-1-99 TO 6-30-99 1-1-00 TO 6-30-00

Assault 3 1
Burglary 12 6
Damage to property 62 34
Disturbance 19 13
Narcotic 10 12
Larceny 33 18

WEEKS ARMSTRONG




1-1-99 TO 6-30-99 1-1-00 TO 6-30-00

Assault 9 5
Burglary 11 12
Damage to property 150 67
Disturbance 83 42
Narcotic 36 22
Larceny 13 10
SCATTERED STES
1-1-99 TO 6-30-99 1-1-00 TO 6-30-00
Assault 0 3
Burglary 4 3
Damage to property 27 11
Disturbance 14 16
Narcotic 7 11
Larceny 8 5
Source: Rocky Mount Police Department

G:\private\recep\phdep\sel ectedcal I sforservice.wpd
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ATTACHMENT N

COMPONENT # 14

STATEMENT OF HOUSING AUTHORITY'S POLICIES AND RULES
REGARDING OWNERSHIP OF PETSIN PUBLIC HOUSING

Rocky Mount Housing Authority (RMHA) revised its pet policy in September of
1999 effective October 1, 1999. A copy is on display for public view.

G:\Private\Recep\Phaplns\STPETPOL .WPD
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Sactlan 8 ATTACHMENT O

Agency Annual Plan

HOUSMNG AUTHORITY

Component (o) Civil Rights Certification

Jamaary 1, 2001

The Housing Authority of hereby certifies that all programs and activities incinded in the
Aufhority s Five Year and Annual Ptans will be carried out in full compliance with Title ¥T of
the Civil Rights Act of 1964, The Fair Housing Act, Section 504 of the Rehabilitation Act of
1973 and Title I of the Americans with Disabilities Aot of 1990

In addition, the Housing Authority confirms that to affirmarively further fair housing, the
Authority has reviewed programs and activities to identify any impediments to fir housing
choice and finding none, further certifies that it will sontinue to be cognizant of any
mupediments and work with the Cit/Cotmty to implement initiatives to firther fair bavsing in
the jurisdiction .

5 b
Housing Authorityof %%~ .

By, M}QM«: Date:___Joh Jﬁ’f? )

!

Its

Approved as be Form:

Gensral Counsel

NCOM N0l

Copyright © 1999 by N McEuay & Associntes Paga i Wy 1998



Resolution No. 2 {2001)
Approving Rocky Mount Howsing Authority (RMHA) Five (3) Year and
Annual Plan

WHEREAS, in accordance with the Quality Housing and Work Responsibility Act
of 1998 (QHWRA) Poblic Housing Authorities are required (o develop and
implement a Five {5) Year Plan and Annual Flan; and

WHEREAS, because RMHA's fiscal year ends December 2004), the required Annoal
Plan must be submitted to HUD in December 2000 for implementation January 1,
2001; and

WHEREAS, the Executive Director Jid solicit Recidents and the general public
comtments amd input; and

WHEREAS, the Execulive Dircctor is recommending the RMHA approve
certification of complisnce with HUD's requirements of QHWRA;

NOW THEREFORE BE RESOLVE, Rocky Mount Housing Autherity Board of
Commissioners does hereby approve the attached Certification of Compliance with
QHWRA and the Five Year and Annual Plan for FY 2001 as presented bry the
Executive Director.

Drate Adopted:  Jsmusry 73, 2001

Distribution: Housing Urban Development (HUDY
Housing Management Department
Resident Advisory Board
Post :
File

Fhoig el



U5, Diepartment of Housing a0d Urbeo Development
[HFiee af Public atid Iodisn Hougicg

PHA Cerdifications of Compliance with the PHA FPlans
and Related Regulations
Board Resolution to Accompanty the PHA Plan

Acting on behalf of the Board of Comumissioness of the Public Housing Agency {FHA ) lsted
beboww, a5 s Chaimman or cther authorized PHA officiad if there is no Board of Commissioners,
1 approve the submission of the 5-Year Plan and Annne! P for PHA fiscal year bagiming

2001 | hercingfier refemed W as the Plan of which this docutrent 15 3 patt and make the
followinyg certifications and apTesrmanis with the Tepartment of Hensing Developaent (HEDY in
sonnection with the subwnission of de Plas and anplamentition thereaf!

1. Thec Plan ia conzistent wich the applicable comprehensmre heusing afferdability straccey (ar any plan
incewporaling anch seracegyy Rar the jurisdiction in which the PFA is located

1 The Plan contains o certification by the approprinte Stote or locat of ficwals that the Plan 1a consistent
with the applicable Congalidgted Plan, which ingludes & cectification thed requires e preperation of an
Analvsis of Impediments o Fair Housing Chelee, for the PHA s jurisdiction &nd a descoptien of the
manaer in which the THA PEn s cougistent with the applicable Cansalidabed Flan,

3. Tho PHA hes eqtablizhed a Resident Advisery Board or Beards, the membershep of which represcnite
the residents asaistad by the PHA, congutted with thiz Board or Boards it developug the Flao, and
congidered the recommendanions of the Beard of Boarda {24 CFR 568,13, The PHA hes included in the
Plan subratzsion & copy of the regarmmendations made by the Residend Advisory Board of Boards and 4
descoption of the manner in séhich the Plan addreases thege recommandations.

4, The PHA mada sha propoged Plan padatk infatmation selewant to the public Jexring svnailable for public
iuspection at beast 43 days before the beening, published & notica chat a“hearing would ba held and
soddycted 3 heatiog to disengs e Plan and invitad public comment,

5 The PHA witl camy oot the Plan in conformaty with Titls W1 of the Cril Righta Act off 1964, the Fair
Himesitng Agt, section 304 of tha Rehabalitation Ack of 1973, and tile TT o he Atnaricans with Trisalnlilio
Act of 1930,

5 The FHA will affinmativedy farher fair housing by asamining their progams of proposed pragrarms,
idemtify any impediment to Eir howsiog cheies within these pregrams, addreas those impediments ina
reg3mathila Fashmon, it ovigser of the tetources avadlable and work with Lol jusisdictions to anplement any
of the pursdietinn’s wntietivas ta affirmanvely funther fair heusiog that require tha PEEA e invelvenanot
atd maintain recoeds refleciing fhese aialyse and actios.,

7. For PHA Plan that ioctudes a policy for zite bnsed waiting lists:
¢+ ThaPHA regularly gubmiis requived dada e FIUD s MTCS i an acourate, coroplete and timely

maooes (na specified o PIH Notice 992,

»  The gyatem of site-based weiting lists prowvides For Full discloswra to cach applicant it the selection
of the development im which to reaide, iocluding basic informeton about available sites; and an
eslieate ol tha period of timne the applicant would likely have to wail to be admited 10 units of
different sizes and typea ot cach sito;

»  Adoption of site-hased wadting list would not vialate any coorl order of seitlement agreament of b
incomaistent with 8 pending compleint trought b HUD;

= The FHA shall take reasonable measures to asure thad such waiting list i3 consistant with
affirmativety funthaning fair howsing;

v ThaPHA provides for review ol its site-Taged waiting List policy b deecinine if i i wotsistent wath
crvil dghts lews and certfications, as specified in 24 CFR patt P0% 7ci[1L

PH A Cartifications of Complianca with the FHA Plans and Related Regulptions
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8 Department of Houging and Tirban Dewetoproart
Office of Fohlic end Indian Howsing

B

o

16

11

12

13,

14

1

The PHA will comply with the prohibitiens againar diseriminatien on the basia of ags pursuant to the

et Inscrimiostion At of 15975,

The PE A wilk comply with the Archrtectural Barriera At of 1968 and 24 £FK Part 41, Polictes o

Procedures B3t the Bokarcement of Standards and Requivements Foe Acgasgibility Ty the Phyizally

Handicapped.

Thea PHA il comprly writh the requitecignta of sgetion 5 of the Fowsing and 1tkan Devalopoment Act of

1958, Fraplosment COpportimities far Levw- o % ery-Low Income Peraons, and waith it implementing

régiabot at 4 CFR PRt 135,

The PHA has submitted with the Plan a certification with ragard ta a druy fres workplace requited by 24

CFH Part 24, Subpent F.

The PHA has submitted with tha Plan a cectifteation with regacd to comgpliances with restrictions on

Tobtaing requirad by 34 CFR Part 87, iogethar with diselogure fenma if required by this Part, and with

reatrictions oo pavanenis to inflocnce Federal Transactions, in acoordancs wath the Byrd Amendment

e dtrplementing regulalions at 49 CFR Part 24,

Far PHA Plan that inchides a PHDEF Plan ag apecifiad in 24 CFR 761.21: The PHEER Plan is consistent

with anid confimms to the "Plan Eequicernenis” and "Crantee Parfrtnancs Requirements® as specifisd in

24 CFR T61 21 and 761 .23 rospectivaly and the PELA will maintam and bave available for

rendewfinspection (at il Limes), recocds or dochrmetilation oF tha Endlowitg:

»  Bacpling lawr enforcoment services for public housing developmenis aeaisted under the PHDEP
plars

»  (onscroum sgreement’s beteroon the PHAs participeting in the consertiam and & copy oF the
peyment pyresrnent bebwean the congartium and T @applicalile aniy 1 FHAS pertcifating in a
consertium g6 specified under 24 CFR 761.15];

*  Prrnensiup agreements adusding specific levecaged supporth wilh agencied/organizations
previding fundiog, sarvices or ather io-kind resources for PHDEP-funded activitics:

& Coorditiation with ober Lae enfircement effars;

»  Writtan agreeniant(a) with focal law enforeermrent sgenciea {recerving any PHOEP funds), aod

& Al come statistics and other relevacy daca (includiog Part Tand specified Part T crimeg) that
agtablizh nead for the public bousing zites azzisted under the FPHDEF Plan.

The PHA wall cortiply wath soqunsition and relocatuat fequiretienls of tha LTaikstin Relacsation

Asgistancs and Real Property Acquisition Policies Act of 1970 and implerrenting reguletions at 49 CFR

Part 24 as applicable, :

. The PHA witl take appropriate affiraative actinn to avard contracem to minorty and women s business.

emterpitss uader 24 CFRS 10H(ak

The PHA will provide HUD ar the reaponsibla eotity any documentation that the Department nexds to
enery ouk it review umder the National Envirormental Policy A<t and other relauad anthorities in
acgnrdanca weth 24 CFR Part 53,

With respect to public housing the TTIA will cotiply with Davis-Bacots or HUTI determined wage rate
requiraments undes section 12 of the United Statos Hooaing Act of 1937 and the Contrect Work Houcs
aod Safety Standards Act.

The PHA will keap cecords in accardenca with 24 CFE. E5.20 end feciltate an effectve audit to detenming
complinnce with progoam fequittTnents,

The PHA will coiuply with tha Lead-Based Peint Peigoning Prevenaon Act and 24 CFE Part 35,

The PHA will comply with the policies, guidelines, and requirstnents of OME Circidar Mo, A-87 (Cosl
Pringiplac for Sinta, Eocal and Indian Trbal Govamments) and 24 CFR Part 85 {Adminigtrative
Requiretnants For Graats and Cooperative Agrasrmends o State, Losal ard Federally Recognizad Tndian
Trital Gevernments. )

The PHA will unidertake anly Activities and programs caovered by tha Than it 2 manaes eomgisiat with
ier Plan and wikl ufiflize covarad graot funds enly for activitica that are approvable under ihe regulations
end intlwded m its Pan.

FHA Ceortilications of Compliange with (he PHA Flans and Related Regolations
1o
Fuge 10l3



LLE. Depuritient of Housing and Urhes Devvalopment .
ri¥ica of Public and Indian Housing,

22 Al attachments 1o the Flan hava been end will cootinue to be availshie at a1l imes and a1l locations that
the FEEA Plan 1t available for public inspection. All requited] suprportitip Socutiients have Beon ttade
availabla for public inspection along with the Plan and ettachmante at the primery business office of the
PEA and at all aiber times and locaaons identifeed by e PILA inits PEA Plen end will continne wbe
nade avaitable ar least at the primany business office of the FHA.

Bocky Mount Housing Authority Wo02D
PHA Name PHA Mumbet

47 :
Mw/ / M 32

ﬁmmmemBmﬂcmeWPmﬁm

FHA Cenifications of Complianca with the FHA Pland and Belabed Regulations
1290
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1.5, Drepartment oF Houging and Uthan Development
Office of Public and Indlan Hausing

Certification by State or Local Official of PHA Plans Consistency with

the Consolidated Flan
1, Etepher W. Raper the Clty Mamaget for Rocky Mot certify
that the Five Year ang Annual FHA Plan of the Focky Mutk - Bousing duthiolty is
gorzistent with the Consolidated Plan of mmmmﬁm preparsd

pursuant to 24 CFR, Part 91,

D %% ./ -/ 8=/

Slgned; Darl:ed Appmpmte State or Local Official

Cortification by State nod Leoek Dffecial of PELA Flans Consistmasy with the Congelidated Flan 1o A sty the FIUTD) 50075
B Approval Be. 2377-0126

Eapimes (43112003

(TR
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MINUTES OF THE MEETING OF THE

RESIDENT ADVISORY BOARD

ATTACHMENT ¥

Janary 18, 2001
Jazzy*s Restaurart

Attending: (fficer Bern, Conmor Vick, Anoa Baits, Mitinie Knight, Katie Jenkins,
Andrea Hendricks, Larry Russell, foc Copeland, Antonio Stephens,
Ao Harrison, Pamels Knight, Towi Child and Bonita Allen-Watson

Mr. Vick called the meetmg to order by informing ali present this mecting is to finalize
the Anmaal Plan to b in compliance with the Quality Housing and Work Responsibility
Art by receiving any further resident in-put for the Flan, Mt. Russell, Exscutive
Director, reminded the Board an overview of the QHWR and all Resident Programs
funded through the Drug Grant were discussed at the rogular Oetober, Movember and
Diccernber monthly meetings. The in-put of the Board was asked for, reeeived and made
a pan of the Anmusl Plan,

Mr. Viek continued the mesting by dizcussing the following with the Board:

1. Youth Couneil....oooooiiiisiecis e o 50 attached
2, Crimc Reduction In Housing...........--.....%ee gitached
3. Annual Income Tax Credite.. v oona500 attached
4, Upwerd Bound Program.. ... =oc attached
5. Crime Statiz's for 1999-2000......c0ee e 508 Attached

Mr=. Toni Child, Director of Faeilities, also addressed the Board in regards to ongoing
Projects that are in the Five Yeur Plan, New kilchens, bathrooms, deors and security
#oreens ane presently being installed. She also talked about the Demolition Application
of 108 unils in Weeks Armstrotg Community that is now being processed. In February,
26 urits will be demolishad and 36 will be renovated,

Mrs. Child zlso informed the Board about some land that was donated to the RMIA is
ungder development to replace some of the homes that are being demolished. She thanked
the Board for their on going support.

Ma. Minnie Knight, Board President, thanked the RMHA staff for their care and Jove of
the communitics.

Mr. Russell reminded the Board, even though it had been printed in the newslerter and
semt to all residents, of the Public Hearing to discuss the Fiscal Year 2001 Annual Plan

will be Monday, Jarmary 22, 4:00pm at ths Hyman Battle Community Center and asked
all to atecnd if possbls,

In closing, the Board agreed 1o write a letter w the RM Police Department thanking them
for all of their hard work m making our Cotmunitics & safe plage 0 live (see attached).

Mecting was adpoured!

HERLOE



ATTACHMENT Q

SPECIFICSOF THE FIVE YEAR PLAN

PROVIDER

GOALS OBJECTIVES YEARS
2000 2001 2002 2003 2004

Commissioners#l To maintain maximuma. Monthly Monitor al expenditures#la#la#la#la#la
operational Effectivenessh. Keep abreast of all new policy changes#1b.#1b.#1b.#1b.#1b.
¢. Make changes on operations as needed . #1c.#1c#1cH1CHIC.

Housing Management#1 To maintain maximuma Achieve and Maintain 97% Occupancy Rate#la#la#la#la#la
operational Effectivenessh. Maintain average level of 5% or lessin TAR #1b#1b.#1b.#1b#1b.
c¢. Provide ongoing staff training#lc#1c#1c#1c#1c.
d. Preform annua housekeeping inspection of al units#ld #1d.#1d.#1d.#1d.
e. Revise policies as needed#le#le#le#letle.
f. Maintain compliance with HUD Regulations#1f #1f #1f #1f #1f.
0. Provide timely preparations of HUD Reportsi#1g.#19.#19.#1g.#1g.
h. Enforce Lease requirements#lh#1h#1h#1h#1h.
i. Timely provide and maintain dl PHAS requirements#1i #1i #11 #1i #1i.
j. Meet dl requirements assigned under QHWRA#Hi #ji Hji #ji Hi.

Finance#1 To maintain maximuma. Maintain sufficient reserve leve as required by HUD#la#la#la#la#la.
operationa Effectivenessh. Provide computer training for staff#1b.#1b.#1b.#1b.#1b.
¢. Maintain maximum efficiency use of computer
Hardware and Softwaret#1c.#1c.#1c#1lc.#1c.
d. Maintain adequate financia records#1d.#1d.#1d.#1d.#1d.
e. Maintain adequate inventory levelst#tle#le#le#le#le.
f. Provide best investment rates for Reserves Funds#lf #1f #1f #1f #1f.

page 1 of 4
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PROVIDER GOALS OBJECTIVES

Section 8 #1 To maintain maximum a Review Utility Allowance Annudly #la. #la
operationa effectiveness b, Review Rent reasonableness annudly #1b. #1b.

c. Preform HQS of dl units annudly #1c. #lc.

d. Complete goas under FSS Program #1d. #1d.

e. Encourage participants to enter homeowership counseling #le. #le. #le

f.  Encourage participants to purchase ahome #1f.  #1f.  #If.

g. Timely produce dl required HUD Reports #1g. #1g. #lg.

h. Timdy esablish and maintain dl SEMAP requirements #1h.  #1h.

Crime Prevention #1 To mantan maximum a Monitor dl programs funded with DEGPto ensuregodsaemet #la. #la #la
operationa effectiveness b. Monitor all DEGP expenditures to ensure proper accountability #1b. #1b.

c. Provide Annua Application to obtain DEGP funding #1lc. #lc. #lc.

d. Meet adl gods established under RMHA Safety Program #1d. #1d.

Maintenance/ #1 To mantain maximum a Mest dl requirements assigned under PHAS #la. #la #la
Modernizetion operationd effectiveness b. Mest dl requirements established under QHWRA #1b. #1b.
c. Monitor expenditures to ensure good fisca management #1c. #lc.
d. Timely provide al required HUD Reports #1d. #1d.

e. Provide gaff training programs #le. #le.

f. Provide maintenance training/educetion for Residents #1f.  #1f.  #1f.

0. Monitor use of inventory #1g. #lg.

h. Preform annua ingpection of dl units #1h.  #1h.

i. Provide gatistica reports as required by Executive Director #l.  #U.  #l.

Page 2 of 4

SPECIFICSOF THE FIVE YEAR PLAN

2000 2001

2002 2003 2004
#la #la #Hla
#1b. #1b. #lb.
#1c. #lc. #lc.
#1d. #1d. #1d.
#le. #le

#1f.  #1f.

#1g. #1g.

#1h. #lh. #lh.
#la. #la

#1b. #1b. #lb.
#lc. #lc.

#1d. #1d. #1d.
#la #la

#1b. #1b. #1b.
#lc. #lc. #lc.
#1d. #1d. #1d.
#le. #le. #le
#1f.  #1f.

#1g. #lg. #lg.
#1h. #lh. #ilh.
#1i.  #1.




PROVIDER GOALS OBJECTIVES YEARS
2000 2001 2002 2003 2004
Commissoners #2 To increase the leve of awareness a Provide information to the generd public about public housng #2a. #2a. #2a. #2a #2a
to policy makers of the need for and its gods and achievements
affordable housing. b. Provide ways to generate affordable housing units #2b  #2b  #2b #2b  #2b
Housng Management #2 To increasethe level of awareness  a Provide information on affordable housing in RMHA Newdetter  #2a. #2a. #2a. #2a #2a
to policy makers of the need for b. Establish flat rent o resdents can save money to improve qudlity
affordable housing. of life #2b. #2b. #2b. #2b. #2b.
c. Encourage Residents to purchase home #2c. #2c. #2c. #2c. #HZc
Finance #2 Toincrease the leve of awvareness a. Establish means to use operating funds to support development
to policy makers of the need for in accordance with QHWRA #2a. #2a. #H2a #2a. #H2a
affordable housing.
Commissioners #3 To provide housing opportunities a. Seek waysto develop new housing opportunities #3a. #3a #3a. #3a #3a
and preserve exiting housing sock b, Review Comp Grant steps taken to preserve existing
within Fisca Respongbility housing stock
#3b.
#3b. #3Db.
Maintenance/ #3 To provide housing opportunities  a Provide ways to use Comp Grant funds to develop new
Modernization and presarve exiting housing stock housng units #3a. #3a #3a #3a #3a
within Fiscad Respongbility b. See Comp Grant 5-year program for information on preserving
exiting housing stock. (See exhibit #1) #3b. #3b. #3b. #3b. #3b.
Commissioners #4 To promote sdf-sufficiency anong a. Periodicaly monitor RMHA programs that offers residents
Residents through education and opportunities for employment, job training and education #4a. #4a #la #da #a
Employment Training
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PROVIDER

OBJECTIVES

2000 2001 2002

YEARS

Housing Management  #4 To promote salf-sufficiency among
Residents through education and
Employment Training

Crime Prevention #4 To promote self-sufficiency among
Residents through education and

Employment Training

Section 8 #4 To promote sdf-sufficiency among
Residents through education and

Employment Training

o

Periodicdly provide resdents with information through
monthly newdetters.

Periodicaly provide resdents with information on job
traning and employment through monthly newdetters.

Through the DEGP, develop programs that will provide
Residents with opportunity to advance their education, obtaining
Job training and employment. #4a.

Provide monthly reports on FSS Program
Encourage Section 8 participants to seek better education, ajob
and/or job training
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#4b.

#a.

#4b.

#a.

#4b.

#a.

#4b.

2003 2004
#la. #4a
#4b.

#la.

#la. #da
#4b. #4b.




ATTACHMENT R

CONCLUSION

The Housing Authority of the City of Rocky Mount (RMHA) has been in
existencesince 1953. RMHA began using alongand short term planning
system in mid-1992. Much of its achievements have been documented in
the Annual Reports and HUD Reviews. However, in accordance with
QHWRA, a more formal (written) five year and annual plan has been
developed. These planswill be updated as needed.

The major components of the plansisactually a management plan which
realistically forecasts the fiscal needs, and describes the need for new
developments and improvements to the existing buildings.

In the development of these plans, the Board of Commissioners,
Department Heads and Staff considered the following:

1. Review of current and proposed agency problems

and determined those solutions that would have the greatest
positive impact over the next five years;

2. Examined current regulations and how it would impact what
RMHA does in the next five years; and

3. Made sure the departmental plans are consistent with
Residents’ needs and HUD objectives.

The goals and objectives as outlined are acceptable to all partiesinvolved.
However, Staff will monitor activitiesthroughout thefirst year for possible
revisions.

G:\Privaté\Recep\Nc019b01.doc
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ATTACHMENT §

STATEMENT OF CONSISTENCY WITH CONSQLIDATED PLAN

Thre Housing Awtherity of the City of Rocky Mount (RMHA) had an active role in
the preparation of the City of Rocky Mot Consolidated Plane. Research and needs
enalpsis of e housing conditions in Rocly Maount reflected shortages in affordable
housing without problams. A leasy 30% of any ethnic group in the areq, in the
retal market, is iiving in housing with probiems. RMHA plan has poals to add to
the affordable howsing stock through additional public housing and requesting of
mare Secfion 8 Vouchers In addition, RMELA will be wilizing HUD programs such
as the Capital Fund and PHDEP to improve fhe existing howsing stock, The plan
wlse reflects progroms that will continue to be used fo provide ossisipsee to RMEHA
residents to make them self-sufficient so the existing housing stock can be wilized
by others tha! have o need.
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