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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
e the PHA=s mission for serving the needs of low-income, very low income, and extremely low-income
liesin the PHA=sjurisdiction. (select one of the choices below) The misson
of the PHA isthe same as that of the Department of Housing and Urban Development:
To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.

X The PHA:-smisson is. (date mission here)

To provide quality affordable housing and economic opportunity in a
supportive living environment without discrimination.

B. Goals
goals and objectives listed below are derived from HUD:s strategic Goals and Objectives and those
hasized in recent legislation. PHAs may select any of these goals and objectives as their own, orqD Strategic
tify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their OWN = ol Increase
\SARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN C .
\CHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measuresthe availability of
Ild include targets such as: numbers of families served or PHAS scores achieved.) PHAS shoulddecent, safe, and
tify these measures in the spacesto the right of or below the stated objectives. affordable

housing.

X PHA God: Expand the supply of assisted housing
Objectives:

X Apply for additiona rental vouchers.

X Reduce public housing vacancies:

X Leverage privae or other public funds to create additiond housing
opportunities:

X Acquire or build units or developments

X Other (list below)
Apply for HOPE VI funds
Develop system to monitor purchase opportunities of HUD or other foreclosure
properties
Obtain control of vacant rental property

PHA God: Improve the qudity of asssted housing

Objectives:
X Improve public housing management: (PHAS score) 2 points per year to
maximum
X Improve voucher management: (SEMAP score) 2 points per year to maximum
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X Increase customer satisfaction:
X Concentrate on efforts to improve specific management functions:
public housing finance; voucher unit ingpections

X Renovate or modernize public housing units:

X Demolish or dispose of obsolete public housing:
X Provide replacement public housing:

X Provide replacement vouchers:

Other: (list below)

X PHA God: Increase assisted housing choices
Objectives:
X Provide voucher mobility counsdling:
X Conduct outreach efforts to potentia voucher landlords (increase by 5 per year)
X Increase voucher payment standards
____ Implement voucher homeownership program:
X Implement public housing or other homeownership programs:
Implement public housing site-based waiting ligs
Convert public housing to vouchers:
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA God: Provide an improved living environment
Objectives:
X Implement measures to deconcentrate poverty by bringing higher income public
housing householdsinto lower income developments:
Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.
X Implement public housing security improvements:
Designate developments or buildings for particular resdent groups (elderly,
persons with disabilities)
Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

X PHA God: Promote self-sufficiency and asset development of assisted

households
Objectives:
X Increase the number and percentage of employed personsin asssted families:
X Provide or attract supportive services to improve assstance recipients
employability:
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X

X

Provide or attract supportive services to increase independence for the elderly
or families with disshilities

Other: (list below)

Provide resource person for each program participant

Partner with advocacy group for resident benefits

Expand educationd opportunities for al households

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

_X__ Undertake affirmative measures to ensure access to asssted housing regardiess
of race, color, religion nationd origin, sex, familid satus, and disability:

_X__ Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disahility:

X Undertake affirmative measures to ensure accessible housing to persons with dl

varieties of disabilities regardiess of unit Size required:
Other: (list below)

Other PHA Goals and Objectives: (list below)

1.0

2.0

3.0

Goa

Improve the living environment for affordable housing communities

A.

B.

C.
D.

God

Objective: Identify areas that have no concentrations of poverty and encourage
program participants to move there.

Objective: Develop a preventive maintenance program to vigt each unit at least
once ayear.

Objective: Present a housekeeping seminar for resdents, annually.

Objective: Provide training for residents on basic home repairs.

Maintain high occupancy rates for affordable housing programs

A.

mo O®

Objective: Provide programs to encourage sdlf-sufficiency to retain current
residents.

Objective: Advertise in various media to market properties.

Objective: Respond to at least 90% resident concerns within time period
provided.

Objective: Modernize building structures and Ste systens.

Objective: Increase waiting ligt.
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Provide safe environments for dl program communities

A.

@

o 0O

m

Objective: Apply for Drug Elimination Program funds to assist in community
programs.

Objective: Work with other organizations to encourage youth programs
availability to al program participants.

Objective: With assstance from City of Durham, maintain police presencein
public housng communities

Objective: Organize ACommunity Watchi programs in communities where
requested.

Objective: Utilize lighting, fencing, and environmenta design to enhance feding
of safety.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

Annual Plan Type:
ct which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
X High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1]

ride a brief overview of the information in the Annual Plan, including highlights of major initiatives
discretionary policies the PHA hasincluded in the Annual Plan.

The Durham Housing Authority has prepared this Agency Plan in compliance with Section
511 of the Quality Housing and Work Respongbility Act of 1998 and the ensuing HUD
requirements.

We have adopted the following mission statement to guide the activities of Durham Housing
Authority.

To provide quality affordable housing and economic opportunity in asupportive
living environment without discriminetion.

We have aso adopted the following gods and objectives for the next five years.

God 1. Expand the supply of assisted housing
Objectives:  Apply for additiond renta vouchers,
Reduce public housing vacancies;
Leverage private or other public fundsto creste additiona
housing opportunities,
Apply for HOPE VI funds.

God 2: Improve the qudity of asssted housing
Objectives:  Improve public housing management by increesng PHAS
scores by 2 points per year to maximum;
Improve voucher management by incressing SEMAP score
by 2 points per year to maximum;
Increase customer sdtisfaction;
Concentrate on efforts to improve specific management
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functions: public housing finance, voucher unit ingpections;
Renovate or modernize public housing units,

Demolish or digpose of obsolete public housing;

Provide replacement public housing;

Provide replacement vouchers.

God 3: Increase assisted housing choices

Objectives:

Provide voucher mobility counsding;

Conduct outreach efforts to potential voucher landlords
(increase by 5 per year);

Increase voucher payment standards;

Implement public housing or other homeownership
programs.

God 4. Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing
higher income public housing households to lower income
developments;

Implement public housing security improvements.

God 5: Promote self-sufficiency and assist development of assisted households

Objectives:

Increase the number and percentage of employed personsin
assged families,

Provide or attract supportive services to improve ass stance
recipients> employability;

Provide or attract supportive servicesto increase
independence for the ederly or families with disghilities,
Provide resource person for each program participant;
Partner with advocacy group for resdent benefits;

Expand educationa opportunities for dl households.

God 6: Ensure equd opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted
housing regardless of race, color, religion, nationd origin,
%X, familid datus, and disdbility;

Undertake affirmative measures to provide a suitable living
environment for families living in asssted housing, regardiess
of race, color, religion, nationd origin, sex, familia satus,
and disability;

Undertake affirmative measures to ensure accessible housing
to persons with al varieties of disabilities regardless of unit
Szerequired.

God 7: Improve the living environment for affordable housng communities

Objectives:

Identify areas that have no concentrations of poverty and
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encourage program participants to move there;

Develop a preventive maintenance program to vist each unit
a least once ayear;

Present a housekeeping seminar for resdents, annudly;
Provide training for resderts on basic home repairs.

God 8: Maintain high occupancy rates for affordable housing programs

Objectives.  Provide programs to encourage self-sufficiency to retain
current residents;
Advertise in various media to market properties,
Respond to at least 90% of resident concerns within time
period provided;
Modernize building structures and Site systems,
Incresse waiting list.

God 9: Provide safe environments for al program communities

Objectives.  Apply for Drug Elimination Program fundsto assg in
community programming;
Work with other organizations to encourage youth programs
avalability to dl program participants,
With assistance from City of Durham, maintain police
presence in public housing communities;
Organize ACommunity Watch programsin communities,
where requested;
Utilize lighting, fencing, and environmenta design to enhance
feding of sfety.

Our Annua Plan is based on the premise that if we accomplish our god's and objectives, we
will be working towards the achievement of our misson.

The information st forth in the Annua Plan leads to the accomplishment of our goas and
objectives. Taken as awhole, the data outline a comprehensive gpproach towards our goas
and objectives and are congstant with our City=s Consolidated Plan. Here are afew
highlights of our Annud Plan:

Egtablishment of preferences for admissons to public housing for involuntary
displacement (disaster, government action, action of housing owner,
inaccessibility, and property dispostion).

Adoption of changes to admission palicies to promote deconcentration of
poverty and to assure income mixing by employing waiting list Askippingd for
al developments.

Establishment of ceiling rents for al developments utilizing fair market rents.
Annua Statement for Capital Fund Program in the amount of $3,021,805.
Implementation of aHOPE VI Revitdization grant for our Few Gardens
community.

Identification of needs for measures to ensure resident safety and plans for
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crime and drug prevention activities.
1 Attachment of Resident Advisory Board participation document.

In summary, the Durham Housing Authority is on course to improve the condition of
affordable housing in our area.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
I.Executive Summary 1
i. Tableof Contents 4
1. Housing Needs 8
2. Financid Resources 15
3. Pdlidieson Eligibility, Sdection and Admissons 16
4. Rent Determination Policies 26
5. Operations and Management Policies 30
6. Grievance Procedures 31
7. Capitd Improvement Needs 32
8. Demodlition and Digposition 48
9. Desgnaion of Housing 49
10 Conversons of Public Housing 50
11. Homeownership 51
12. Community Service Programs 53
13. Crime and Safety 56
14. Pets 58
15. Civil Rights Certifications (included with PHA Plan Cetifications) 58
16. Audit 58
17. Assst Management 58
18. Other Information 59
Attachments

cate which attachments are provided by selecting all that apply. Provide the attachment:s name (A,
c.) in the space to the left of the name of the attachment. Note: If the attachment is provided as éRequired Attachments:

'ARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
eright of thetitle.

Admissons
Palicy for
Deconcentration (nc013a02)
FY 2001 Capital Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY)

Optiond Attachments:
PHA Management Organizationa Chart
FY 2001 Capitad Fund Program 5 Year Action Plan
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D Public Housing Drug Elimination Program (PHDEP) Plan (nc013d02)

C__ Commentsof Resdent Advisory Board or Boards (must be attached if not included
in PHA Plan text) (nc013c02)

B Other (Ligt bdow, providing each atachment name)
Statement of Consistency with Consolidated Plan (nc013b02)

E_  Resdent Member on the PHA Governing Board (nc013e02)

F Membership of the Resident Advisory Board (nc013f02)
G Statement of Progress (nc013g02)

Supporting Documents Available for Review

cate which documents are available for public review by placing a mark in the AApplicable & On
dlay@ column in the appropriate rows. All listed documents must be on display if applicable to the
yram activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans

and Related Regulations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
Fair Housing Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of thejurisdictions
initiatives to affirmatively further fair housing that require the
PHA:sinvolvement.

X Consolidated Plan for thejurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan; Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions

PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
check hereif included in Section 8 Administrative Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan; Grievance
X check hereif included in the public housing Procedures
A & O Palicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs

Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Approved HOPE V1 applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demoalition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

check hereif included in the Section 8
Administrative Plan

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

and most recently submitted PHDEP application (PHDEP
Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢c(h)), the results of that audit and the PHA:s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

ad upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
r data available to the PHA, provide a statement of the housing needs in the jurisdiction by
pleting the following table. In the AOverall@ Needs column, provide the estimated number of renter
lies that have housing needs. For the remaining characteristics, rate the impact of that factor on
housing needs for each family type, from 1 to 5, with 1 being Ano impacti and 5 being Asevere
act.f) Use N/A to indicate that no information is available upon which the PHA can make this
:ssment.
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Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type over a?)iflfi(t);/d Supply Quality Ig?ﬁ;&- 2. Loca-tion

all Size
Income <= 30% of | 1033 5 4 N/A N/A 5 N/A
AMI
Income >30% but | 7474 5 N/A N/A N/A 5 N/A
<=50% of AMI
Income >50% but | 6335 4 N/A N/A N/A 4 N/A
<80% of AMI
Elderly 2635 5 N/A N/A N/A N/A N/A
Familieswith N/A N/A N/A N/A 3 N/A N/A
Disabilities
Black/Non-Hisp. 452% |4 N/A N/A N/A N/A N/A
Hispanic 398% |4 N/A N/A N/A N/A N/A
White 318% |4 N/A N/A N/A N/A N/A
Other 41.6% |4 N/A N/A N/A N/A N/A

What sources ofinformation did the PHA
use to conduct this analysis? (Check all
that apply; all materials must be made
available for public inspection.)

X Consolidated Plan of the
Jurisdiction/s
INndicate year: 2000
X U.S.Censusdata: the Comprehensive
Housing Affordability Strategy
(ICHAS) dataset
AMmMerican Housing Survey data
INndicate year:
Other housing market study
INndicate year:
__ Other sources: (listand indicate year
of information)

FY 2001 Annua Plan Page

OMR fApgbeyad No: 2577-0226
Expires: O3/31/2002



A. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

e the housing needs of the families on the PHA:=swaiting list/s. Complete one table for each type of
A-widewaiting list administered by thePHA. PHAS may provide separate tables for site-based or
-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (sdlect one)
____ Section 8 tenant-based assistance
X Public Housng
__ Combined Section 8 and Public Housing
__Public Housing Site-Based or sub-jurisdictiona waiting list (optiona)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting lig totd 671 498
Extremdy low income | 650 96.87%
<=30% AMI
Very low income 21 3.13%
(>30% but <=50%
AMI)
Low income 0 0.00%
(>50% but <80%
AMI)
Familieswith children | 423 63.04%
Elderly families 13 1.94%
Families with 74 11.03%
Disahilities
White 31 4.62%
Black 615 91.65%
Other 25 3.73%
Race/ethnicity
Characterigtics by 14 2.09% Not avallable
Bedroom Size (Public
Housng Only) O0BR
1BR 233 34.72% Not available
2BR 182 27.12% Not available
3BR 117 17.44% Not available
4BR 81 12.07% Not available
5BR 30 4.47% Not available
5+ BR 14 2.09% Not available
Isthewaiting list closed (sdect one)? No  Yes
If yes
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Housing Needs of Families on the Waiting List

B. How long has it been closed (# of months)?

Doesthe PHA expect to reopen thelist in the PHA Planyear? No Yes

Does the PHA permit specific categories of families onto the waiting ligt, even if

generdly closed? No Yes
Housng Needs of Families on the Waiting List

Waiting ligt type: (sdlect one)
X_____ Section 8 tenant-based assistance
____ PublicHousng
___ Combined Section 8 and Public Housing
____Public Housing Site-Based or sub-jurisdictiona waiting list (optiona)

If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting ligt totd 1370
Extremdy low income | 1355 98.90%
<=30% AMI
Very low income 13 0.95%
(>30% but <=50%
AMI)
Low income 2 0.15%
(>50% but <80%
AMI)
Familieswith children | 774 56.50%
Elderly families 233 17.00%
Familieswith 614 44.82%
Disabilities
White 85 6.20%
Black 1101 80.37%
Other 184 13.43%
Race/ethnicity
Characterigtics by 125 9.12%
Bedroom Size (Public
Housing Only) OBR
1BR 471 34.38% N/A
2BR 382 27.88% N/A
3BR 189 13.80% N/A
4BR 123 8.98% N/A
5BR 80 5.84% N/A
5+ BR 0 0.00% N/A
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Housing Needs of Families on the Waiting List

If yes

Isthewaiting list closed (sdlect one)? No Yes

B. How long has it been closed (# of months)? 50 (5/1/96)

Doesthe PHA expect to reopenthelistinthe PHA Planyear? No  Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generdly closed? No Yes

C. Strategy for Addressing Needs

ride a brief descriptiol

n of the PHA:s strategy for addressing the housing needs of families in the

diction and on the waiting list IN THE UPCOMING YEAR, and the Agency:-s reasons for choosi ng(1) Strategies

strategy.

Need: Shortage of
affordable housing
for all digible populations

Durham Housing Authority consders oursalves part of alarger effort in Durham to address
affordable housing needs. In accordance with our gods included in this plan, Durham
Housing Authority will try to minimize some identified needs by utilizing gppropriate
resources to maintain and preserve our existing stock. When gppropriate and feasible, we
will gpply for additiona grants and loans from governmenta and private sources to help add
to the affordable housing availability in our community. To that avail, we intend to work with
our loca partners, e.g. city/county government to try to meet the identified needs.

This year we expect to receive approximatdy $3.2 million for modernization of our existing
units through the Capita Fund Program and $467,593 for our Public Housing Drug
Elimination Program. We will implement aHOPE VI grant for which we have been
goproved for $35 million. Priorities and guiddines for programs sometimes change from time
to time. Our decisions to pursue certain opportunities and resources may aso change during
the year, if programs occur which are beyond our contral.

Strategy 1. Maximizethe number of affordable units available to the PHA within its
current resour ces by:

ct al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance

development

Seek replacement of public housing units logt to the inventory through section 8

replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that

will enable familiesto rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
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by the PHA, regardless of unit size required
X Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination

with broader community strategies
Other (list below)
Strategy 2: Increasethe number of affordable housing units by:
ct al that apply
X Apply for additiond section 8 units should they become available
Leverage affordable housing resources in the community through the cregtion  of
mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
Need: Specific Family Types. Familiesat or below 30% of median
Strategy 1. Target available assistance to familiesat or below 30 % of AMI
ct al that apply
Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences amed a families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)
Need: Specific Family Types. Familiesat or below 50% of median
Strategy 1: Target available assistance to families at or below 50% of AMI
ct al that apply
Employ admissons preferences amed a families who are working
Adopt rent policies to support and encourage work
Other: (list below)
B.  Need: Specific Family Types: The Elderly
Strategy 1. Target available assistanceto the elderly:
ct al that apply

Seek designation of public housing for the ederly
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Apply for specia-purpose vouchers targeted to the elderly, should they become

X
avalable
Other: (list below)
Need: Specific Family Types: Familieswith Disabilities
Strategy 1. Target available assistance to Familieswith Disabilities:
ct al that apply
_ Seskdesgnation of public housing for families with disgbilities
____ Cary out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
_X__ Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available
___Affirmativly market to local non-profit agencies that assst families with disabilities
__ Other: (list bdlow)
Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs
Strategy 1: Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:
ctif applicable
X Affirmatively market to races/ethnicities shown to have digproportionate housing
needs
___ Other: (list below)
Strategy 2: Conduct activitiesto affirmatively further fair housing
ct al that apply

Counsdl section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, sdect dl that influenced the PHA:=s sdlection of the Srategiesiit

will pursue:
_X__ Funding congraints
X Saffing condraints
_ Limited availahility of Stesfor asssted housing
_X__ Extent to which particular housing needs are met by other organizationsin the
community
X Evidence of housing needs as demongtrated in the Consolidated Plan and other
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information available to the PHA
X Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Reaults of consultation with locd or state government
X Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
the financial resources that are anticipated to be available to the PHA for the support of Federal
lic housing and tenant-based Section 8 assistance programs administered by the PHA during the
1year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
it funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
x funds, indicate the use for those funds as one of the following categories. public housing
rations, public housing capital improvements, public housing safety/security, public housing
oortive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)

a) Public Housng Operaing Fund $4,890,500

b) Public Housing Capita Fund $3,021,805

c) HOPE VI Revitadization $31,275,000

d) HOPE VI Demalition $3,725,000

e) Annud Contributions for Section8 | $10,537,000
Tenant-Based Assistance
f)  Public Housing Drug Elimination $467,593

Program (including any
Technicd Assstance funds)
g Resdent Opportunity and Sdif- $34,578
Sufficiency Grants
h) Community Development Block $0
Grant
) HOME $0
Other Federd Grants (list below) $0

Sub-total (Fed Grants- Year 2001) | $53,951,476

2. Prior Year Federal Grants
(unaobligated funds only) (list below)
a) CGP Grants $472,011
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Financial Resour ces:
Planned Sour ces and Uses
Sour ces Planned $ Planned Uses
3. Public Housing Dwelling Rental | $4,048,704
Income
4. Other income (list below)
Excess utilities $15,000 PH operations
Investment income $97,700 PH operations
Other $18,000 PH operations
Sub-total (Other Income) $130,700
4. Non-federal sour ces (list below) $0
Total resources $58,602,891

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

nptions: PHASs that do not administer public housing are not required to complete subcomponent
(1) Eligibility

a When does the PHA veify digibility for admission to public housing? (select dl that apply)
When families are within a certain number of being offered a unit: (Sate number)

___ Whenfamilies are within a certain time of being offered a unit: (date time)

_X__ Other: (describe) Preliminary applications are accepted. PHA verifies arrest records,

previous asssted housing records and status of previous financid obligationsto PHA at the

preliminary application stage.

b. Which non-income (screening) factors does the PHA use to establish igibility for
admisson to public housing (sdect dl that apply)?
X Crimind or Drug-related activity
Rentd history
Housekeeping
Other (describe)

c. X Yes No: Doesthe PHA request crimind records from local law enforcement
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agencies for screening purposes?

Yes No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?
Yes No: Doesthe PHA access FBI crimina records from the FBI for

screening purposes? (either directly or through an NCIC-authorized
source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al thet gpply)

X

Community-wide list
Sub-jurisdictiond ligts
Site-based waiting lists
Other (describe)

b. Where may interested persons gpply for admission to public housing?

X

PHA main adminidretive office
PHA deveopment site management office
Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2.

Yes __ No: Areany or dl of the PHA:s Ste-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
gpproved sSte based waiting list plan)?

If yes, how many ligs?

Yes No: May families be on more than one list smultaneoudy

If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the

Ste-based waiting lists (sdect al that apply)?

_____ PHA main adminigrative office

Al PHA deveopment management offices

__ Management offices at developments with site-based waiting lists
____ At the devedopment to which they would like to apply

_____ Other (list below)

(3) Assignment
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a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom
of or are removed from the waiting list? (select one)

One
X Two

Three or More

b. X Yes No: Isthis policy consstent across dl waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing waiting
list/sfor the PHA:

(4) Admissions Preferences

a Income targeting:

____Yes_x__ No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of al new admissions to public housing to
families a or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
X Emergencies
X Overhoused
X Underhoused
X Medicd judtification
X Adminidretive reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances bel ow)
Other: (list below)

a Preferences
X1 Yes  No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If Ano@ is
selected, skip to subsection (5) Occupancy)

1. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences:

X___ Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

_____Victimsof domedtic violence

X Substandard housing (As defined by City Code Enforcement)
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Home essness
High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans: families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing aAll inthe
space that represents your firgt priority, aA2@ in the box representing your second priority,
and o on. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use A1§ more than once, A2l more than once, &tc.

Date and Time

Former Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans: families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enralled in educationd, training, or upward mobility — programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Redionship of preferences to income targeting requirements:

The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures thet the PHA will meet income
targeting requirements
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(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

X ThePHA-resdent lease

X ThePHA:s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materias
Other source (list)

b. How often must residents notify the PHA of changesin family composition? (sdlect dll

that apply)

_X__ Atanannud reexamination and lease renewd
_X__ Any timefamily composition changes

_X_ At family request for revison

Other (list)

(6) Deconcentration and Income Mixing

a X Yes No: Did the PHA=s andyss of itsfamily (generd occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or  income mixing?

b. X Yes No: Did the PHA adopt any changesto itsadmissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list Askippingi to achieve deconcentration of poverty or income
mixing goals at targeted developments

If selected, list targeted devel opments below:

ALL

Employing new admisson preferences at targeted devel opments

If selected, list targeted devel opments below:

Other (ligt policies and developments targeted below)
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Yes_x__No: Did the PHA adopt any changesto other policies based on the

results of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

f. Based on the results of the required andysis, in which developments will the PHA
make specid efforts to attract or retain higher-income families? (select dl that

aoply)

X

Not gpplicable: results of analysis did not indicate a need for such efforts
Ligt (any applicable) developments below:
ALL

0. Based on the results of the required andys's, in which developments will the PHA
make specid efforts to assure access for lower-income families? (sdlect al that

apply)

X

Not goplicable: results of andysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8

nptions: PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
3ss otherwise specified, all questions in this section apply only to the tenant-based section ¢ C il
stance program (vouchers, and until completely merged into the voucher program, certificates). (1) Eliibilit

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

X

C. X

Crimina or drug-related activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More genera screening than crimind and drug-related activity (list factors below)
Other (list below)

Yes No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

Yes _ No: Doesthe PHA request crimind records from State law enforcement

agencies for screening purposes?
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d X Yes No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
aoply)

__ Crimind or drug-related activity

X Other (describe below)
The Durham Housing Authority will provide information to prospective landlords for all
participants, upon request, when the housing authority possesses the following: the tenant
history of family members, crimind or drug rdated activity, drug trafficking by family
members, family=s current address, and name and address of current landlord.

(2) Waiting L ist Organization
a With which of the following program waiting listsis the section 8 tenant-based assistance
waiting list merged? (sdlect dl that apply)
X None
Federd public housing
Federa moderate rehabilitation
Federa project-based certificate program
Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select dl that gpply)
_X__ PHA main adminidrative office
Other (list below)

(3) Search Time

a X Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, date circumstances below: Extenuating circumstances: family emergency,
hospitaization, disabled persons, request for lease gpprova has been turned in but the unit is
not ready, family shows evidence of consstent efforts to locate housing.

(4) Admissions Preferences

a Income targeting

____Yes_x__No: Doesthe PHA plan to exceed the federd targeting requirements by
targeting more than 75% of al new admissions to the section 8 program
to families at or below 30% of median areaincome?

b. Preferences

1. x_Yes__ No: Hasthe PHA established preferences for admission to section 8
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tenant-based assi stance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federa preferences
X Involuntary Displacement (Disagter, Government Action, Action of Housing Owner,
Inaccessihility, Property Disposition)
Victims of domegtic violence
Substandard housing
X Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans: families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisals or hate crimes

_X__ Other preference(s) (list below)

Elderly, disabled, handicapped

3. If the PHA will employ admissions preferences, please prioritize by placing aAl@ in  the
space that represents your first priority, aA2i in the box representing your second
priority, and so on. If you give equal weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use A1( more than once, A20 more  than once, etc.

2 Dateand Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccesshility, Property Disposition)
_____Victimsof domedtic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)
Working families and those unable to work because of age or disability
Veterans and veterans: families
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Residents who live and/or work in your jurisdiction

Those enralled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisals or hate crimes

1 Other preference(s) (list below)

A1" Elderly, A1" Disabled, A1" Handicapped, A1" Displaced, A1" Homeess
4. Among agpplicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)
X Dateandtime of application
Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for Aresdents who live and/or work in the
jurisdiction) (select one)
This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

_____ ThePHA applies preferences within income tiers

X Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdect al that apply)

X The Section 8 Adminigrative Plan

Briefing sessons and written meterias
Other (list below)

a. How doesthe PHA announce the availability of any specia-purpose section 8 programs
to the public?
_X__ Through published notices
Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
nptions: PHASs that do not administer public housing are not required to complete sub-component
(1) Income Based

Rent Policies

cribe the PHA:=s income based rent setting policy/ies for public housing using, including

rethnary (that is, not required by statute or regulation) income disregards and exclusions, in thea_ Use of discretionary
ropriate spaces below.

policies. (sdect one)

X The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdlected, skip to sub-
component (2))

___or___
The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA:=s minimum rent? (select one)
$0

X $1-$25
$26-$50

2. Yes_x __ No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

a  Rents st a less than 30% than adjusted income

1 Yes  No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

e. Cailing rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

X Yesfor dl developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

X For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; eg., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or gpaces that best describe how you arrive at celling rents (sdect dl
that apply)

Market comparability study

X Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
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Operating costs plus debt service
The Arentd valuel of the unit
Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al that aoply)
Never

X At family option

X Any time the family experiences an income increase
Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

X Other (list below)
Resident must report changes to incomeif it is a discontinuation of welfare or someone with
income is added to lease.

0. Yes_x_No: Doesthe PHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (slect dl that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper
___ Survey of dmilar unassgsted unitsin the neighborhood
X Other (list/describe below)

Utilization of Section 8 Fair Market Rents for Ceiling/Flat rents.

B. Section 8 Tenant-Based Assistance

PHAs that do not administer Section 8 tenant-based assistance are not required to
plete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the

nt-based section 8 assistance program (vouchers, and until completely merged into the voucher
yram, certificates).

(1) Payment
Standards

cribe the voucher payment standards and policies.

a What isthe PHA:s
payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR
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X 100% of FMR
Above 100% but at or below 110% of FMR
X Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)

FMRs are adeguate to ensure success among assisted familiesin the PHA:=s ssgment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect
al that goply)

FMRs are not adequate to ensure success anong assisted familiesin the PHA:=s

segment of the FMR area

Reflects market or submarket

X To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
Other (list below)

e. What factorswill the PHA condder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
X Successrates of assgted families
Rent burdens of asssted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA:=s minimum rent? (sdect one)
$0

X $1-$25
$26-$50

b. Yes X No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

nptions from Component 5: High performing and small PHASs are not required to complete this
ion. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA
M anagement Structure
cribe the PHA =s management structure and organization. (select one)
An organization chart showing the PHA:=s management structure and organization is

attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__. List Federal programs administered by the PHA, number of families served at the beginning of

the upcoming fiscal year, and expected turnover in each. (Use ANAQ to
indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers
Section 8 Catificates
Section 8 Mod Rehab
Special Purpose Section
8 Certificates'\VVouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programd(list individudly)

C. Management and Maintenance Policies
the PHA:s public housing management and maintenance policy documents, manuals and

dbooks that contain the Agency-s rules, standards, and policies that govern maintenance and (1) Public

agement of public housing, including a description of any measures necessary for the prevention .

radication of pest infestation (which includes cockroach infestation) and the policies governing Hogsng

ion 8 management. Maintenance
and
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Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

nptions from component 6: High performing PHAs are not required to complete component 6.
ion 8-Only PHASs are exempt from sub-component 6A.
A. Public Housing
1. Yes__ No: Hasthe PHA established any written grievance proceduresin addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housng?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

PHA main adminidretive office

PHA deve opment management offices

Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes__ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federd requirements found
at 24 CFR 9827

If yes, lig additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)
PHA main adminidretive office
Other (list below)
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

nptions from Component 7: Section 8 only PHAS are not required to complete this component and
skip to Component 8.

A. Capital Fund
Activities

nptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may

to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund
Program Annual Statement

1ig parts |, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital

/ities the PHA is proposing for the upcoming year to ensure long-term physical and social viability Solect one:

's public housing developments. This statement can be completed by using the CFP Annual The Capitd

ement tables provided in the table library at the end of the PHA Plan template OR, at the PHA:s——

on, by completing and attaching a properly updated HUD-52837.

Fund Program
Annud

_Or_

X

Statement is provided as an atachment to the PHA Plan at Attachment (State name)

The Capital Fund Program Annua Statement is provided below: (if selected, copy

the CFP Annua Statement from the Table Library and insert here)

Annual Statement
Capital Fund Program (CFP) Part I: Summary

FY 2001 Annua Plan Page

Line No. Summary by Development Account Totad Estimated Cost
1 Total Non-CGP Funds $0
2 1406  Operations $0
3 1408 Management |mprovements $50,000
4 1410 Adminigtration $95,187
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $128,308
8 1440 Site Acquistion $0
9 1450 Site Improvement $301,713

10 1460 Dwdling Structures $1,679,504
11 1465.1 Dwelling Equipment-Nonexpendable $0
12 1470  Nondwelling Structures $0
13 1475  Nondwdling Equipment $0
14 1485 Demoalition $562,093
15 1490 Replacement Resarve $0
16 1492  Moving to Work Demonstration $0
17 1495.1 Relocation Costs $205,000
18 1498 Mod Used for Development $0
19 1502  Contingency $0
20 Amount of Annual Grant (Sum of lines 2-19) $3,021,805
21 Amount of line 20 Rdated to LBP Activities $0
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22 Amount of line 20 Related to Section 504 Compliance

23 Amount of line 20 Related to Securitv

24 Amount of line 20 Related to Enerav Consarvation Measures

BBI&

Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Deve opment
Number/Name
HA-Wide Activities

Generd Description of Mgor Work
Categories

Devel opment
Acocount
Number

Tota
Edimated
Cost

NC13-1
Few Gardens

NC13-2& 3
McDougad Terrace

NC13-4
Scattered Sites

NC13-5
Fayetteville Street

NC13-6
Oldham Towers

NC13-7
Cornwallis Road

Demolition

Dumpsters/pads/fences

Interior painting

1485

1450

1460

$562,093

$194,858

$156,312

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

NC13-8
Liberty Street

NC13-9
Club Boulevard

NC13-10
Hoover Road
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NC13-11 $0
J. J. Henderson
NC13-12 Bathroom renovations 1460 $579,180,
Morreene Road Peepholes 1460 $7,500
Development Genera Description of Mgor Work Development Total
Number/Name Categories Account Egtimated
HA-Wide Activities Number Cost
NC13-13 Foundation wall repairs 1460 $116.472
Damar Court Closet door repairs 1460 $34,579
NC13-15 Renovate interiors (2)/exterior door 1460 $392,316
Oxford Manor peepholes
Relocation 1495.1 $205,000
NC13-16 $0
Kerrwood Estates
NC13-18 $0
Birchwood Heights
NC13-20 $0
Forest Hill Heights
PHA-wide
Administrative Services Training 1408 $5,000
Maintenance Training 1408 $10,000
Planning & Development Training 1408 $5,000
Devel opment General Description of Mgor Work Devel opment Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA-wide Housina Manaoers Trainina 1408 $3.000
Resident Education 1408 $10,000
Y outh Leadership Training (NC13-2, 3, 5) 1408 $10,000
Occupancy Training 1408 $2,000
Administration 1410 $95,187
Fees and Costs 1430 $128,308
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NC13-1 9/30/2003 9/30/2004
Few Gardens
NC13-2& 3 9/30/2003 9/30/2004
McDougald Terrace
NC13-4 N/A N/A
Scattered Sites
NC13-5 9/30/2003 9/30/2004
Fayetteville Street
NC13-6 N/A N/A
Oldham Towers
NC13-7 N/A N/A
Cornwallis Road
Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NC13-8 N/A N/A
Liberty Street
NC13-9 N/A N/A

Club Boulevard
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NC13-10 N/A N/A
Hoover Road
NC13-11 N/A N/A
J. J. Henderson
NC13-12 9/30/2003 9/30/2004
Morreene Road
NC13-13 9/30/2003 9/30/2004
Damar Court
Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
NC13-15 9/30/2003 9/30/2004
Oxford Manor
NC13-16 N/A N/A
Kerrwood Estates
NC13-18 N/A N/A
Birchwood Heights
NC13-20 N/A N/A
Forest Hill Heights
PHA-wide
Admin. Services Trng. 9/30/2003 9/30/2004
Maint. Training 9/30/2003 9/30/2004
P& D Training 9/30/2003 9/30/2004
Hsg. Mgr. Training 9/30/2003 9/30/2004
Resident Education 9/30/2003 9/30/2004
Y outh Ldrshp. Trno. 9/30/2003 9/30/2004

Deve opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA-wide
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Occupancy Training 9/30/2003 9/30/2004
Administration 9/30/2003 9/30/2004
Fees and Costs 9/30/2003 9/30/2004
(2) Optional 5-Year Action Plan
:ncies are encouraged to include a 5-Year Action Plan covering capital work items. This statement
be completed by using the 5 Year Action Plan table provided in the teble library at theend of lex  Yes  No: Isthe
\ Plan template OR by completing and attaching a properly updated HUD-52834. PHA

providing an optiona 5-Year Action Plan for the Capital Fund? (if no, skip to

sub-component 7B)

b. If yesto question a, sdlect one:

The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA

~ Plan a Attachment (state name
_or_
X The Capital Fund Program 5-Y ear Action Planis provided below: (if selected, copy the
CFP optiona 5 Year Action Plan from the Table Library and insert here)
Optional 5-Year Action Plan Tables
Development Development Name Number 0% Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-1 Few Gardens 10 4.18%
Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
HOPE VI Revitilization Grant approved
Total estimated cost over next 5years $0
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Optional 5-Year Action Plan Tables

Development Development Name Number 9% Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-2 McDougald Terrace 12 4.85%
NC13-3 McDougald Terrace 3 2.65%
Description of Needed Physical | mprovementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Heating systems renovations $650,000 2002
Kitchen base cabinets/countertops $381,140 2003
Repave parking areas/streets $200,000 2003
Interior painting $435,435 2004
Roof replacement $585,000 2004
Structural problems $96,709 2004
Picnic areas $15,000 2005
Ranges $150,000 2005
Total estimated cost over next 5 years $2,513,284
Optional 5-Year Action Plan Tables
Development Development Name Number 9 Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-4 Scattered Sites 1 2.00%
Description of Needed Physical | mprovementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Doorbells $7,000 2002
Ranges $15,200 2002
Closet doors $21,000 2002
Range hoods $14,500 2003
Roof replacement $100,000 2003
Replace exterior entry doors $32,500 2004
Exterior painting $90,000 2005
Total estimated cost over next 5 years $280,200
Optional 5-Year Action Plan Tables
Development Development Name Number 9 Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-5 Fayetteville Street 5 2.50%
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Description of Needed Physical | mprovementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Baseboard heaters/repair light fixtures $300,000 2002
Closet doors $121,275 2002
Exterior doors/peephol es/replace transom windows $200,000 2003
Repair/replace floors $368,550 2004
Playground equipment $65,000 2004
Community Center renovations /renovate kitchen $150,000 2005
Total estimated cost over next 5 years $1,761,137
Optional 5-Year Action Plan Tables
Development Development Name Number 0% Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-6 Oldham Towers 9 849%
Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Ranges $42,000 2002
Furniture for floor lobby areas $8,000 2002
Fire alarm/intercom system $300,000 2002
Repair/repave parking lots $100,000 2003
Front parking area awning $50,000 2004
Total estimated cost over next 5 years $450,000
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-7 Cornwallis Road 7 355%

Description of Needed Physical | mprovementsor Management I mprovements

Estimated Cost

Planned Start Date
(HA Fiscal Year)
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Total estimated cost over next 5years

Optional 5-Year Action Plan Tables

Development Development Name Number 0% Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

NC13-8 Liberty Street 2 1.85%

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Windows/screens replacement $343,699 2002

Bathroom renovations $324,000 2003

Drainage problems/landscaping $220,000 2003

Dumpsters/pads/fences $120,000 2003

Resurface parking areas $134,225 2003

Private outdoor space $317,363 2004

Playground equipment $25,000 2004

Total estimated cost over next 5 years $1,484,287

Optional 5-Year Action Plan Tables

Development Development Name Number 0% Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

NC13-9 Club Boulevard 1 1.29%

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Repair/replace floors $375,375 2003

Tot lot/playground equipment $29,7780 2003

Fence around playground $75,0000 2003

Community center building renovation $80,000 2004
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Total estimated cost over next 5years $560,153
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-10 Hoover Road 2 3.70%
Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Total estimated cost over next 5years $0
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-11 J. J. Henderson Housing Center 4 2.21%
Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Ranges $49,000 2002
Floor tileinstallation $300,237 2002
Fire alarm/intercom system replacement $300,000 2002
Trash compactor replacement $100,000 2002
Refrigerators $90,000 2003
Plumbing cutoff valves (kit./baths) $35,600 2003
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Total estimated cost over next 5years

$874,927

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

NC13-12 Morreene Road 3 1.34%

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Tot lots/playground equipment $50,000 2002

Total estimated cost over next 5years $50,000

Optional 5-Year Action Plan Tables

Development Development Name Number 0% Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

NC13-13 Damar Court 10 9.90%

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Heating system repairs $357,170 2002

Dumpsters/pads/fences $120,000 2002

Playground fence $30,000 2002

Washer/dryer hookups $220,000 2003

Exterior door peepholes $4,500 2004

Total estimated cost over next 5years $731,670
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-15 Oxford Manor A 20.00%
Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Community center building renovations $225,000 2002
Total estimated cost over next 5 years $225,000
Optional 5-Year Action Plan Tables
Development Development Name Number 9 Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-16 Kerrwood Estates 0 0.00%
Description of Needed Physical | mprovementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
Total estimated cost over next 5years $0
Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
NC13-18 Birchwood Heights 2 29.00%
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Description of Needed Physical | mprovementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5years $0

Optional 5-Year Action Plan Tables

Development Development Name Number 0% Vacancies

Number (or indicate PHA wide) Vacant Units | in Development

NC13-20 Forest Hill Heights 0 0.00%

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)

Ranges $15,500 2002

Repair/pave parking lots, streets $100,000 2003

Drapes/blinds community center building $5,000 2003

Bathroom plumbing repairs $50,000 2004

Sidewalksinstallation $25,000 2004

Replace exterior entry doors/peepholes $40,000 2004

Total estimated cost over next 5years $235,500

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
PHA-wide PHA-wide N/A N/A

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date
(HA Fiscal Year)
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HVAC system replacement/ Central Office $150,000 2004
Gas pipeline inspection equi pment $9,750 2005
Total estimated cost over next 5 years $159,750

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant Units | in Development
PHA-wide PHA-wide N/A N/A

Description of Needed Physical Improvementsor Management Improvements | Estimated Cost | Planned Start Date

(HA Fiscal Year)
Administrative Services Training $5,000* 2002-2005
Planning & Development Training $5,000* 2002-2005
Maintenance Training $10,000* 2002-2005
Housing Managers Training $8,000* 2002-2005
Resident Education $10,000* 2002-2005
Y outh Leadership Training (NC13-1,2,3,5,7,8,9,10,12,13,15) $10,000* 2002-2005
Occupancy Training $2,000* 2002-2005

* estimated cost to be expended each year

Total estimated cost over next 5years $200,000

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

licability of sub-component 7B: All PHAs administering public housing. Identify any approved
’E VI and/or public housing development or replacement activities not described in the Capital
d Program Annual Statement.
X __Yes___ No: @) Hasthe

PHA received a HOPE VI revitdization grant? (if no, skip to question ¢; if yes,
provide responses to question b for each grant, copying and completing as many
times as necessary)
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b) Status of HOPE V1 revitalization grant (complete one set of questions for each
grant)

1. Development name: Few Gardens Public Housing Devel opment
2. Development (project) number: NC013-01
3. Status of grant: (select the statement that best describes the current status)
X Revitdization Plan under development
____ Revitdization Plan submitted, pending approvd
__ Revitdizaion Plan approved
Activities pursuant to an approved Revitdization Plan underway
X _Yes___ No: c)Doesthe PHA planto apply for aHOPE VI Revitdization grant in the Plan
year?
If yes, list development name/s below:
NC013-02 McDougald Terrace, NC013-03 McDougald Terrace

Yes_x _No: d) Will the PHA be engaging in any mixed-finance development activities for public
housing in the Plan year?
If yes, list developments or activities below:

Yes _x  No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capitd Fund Program Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
licability of component 8: Section 8 only PHASs are not required to compl ete this section.

1. X Yes___ No: Doesthe PHA plan to conduct any demalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in
theplan Fiscal Year? (If ANo@, skip to component 9; if Ayesfi, complete one
activity description for each development.)

2. Activity Description

Yes_x No: Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If Ayesd, skip to component 9.
If ANof, complete the Activity Description table below.)

Demolition/Disposition Activity Description
la Development name: Few Gardens Public Housing Devel opment
1b. Development (project) number: NC13-01
2. Activity type _x_Demoalition
Disposition
3. Application status (select one)
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Approved
Submitted, pending approval
X Planned application

4. Date application gpproved, submitted, or planned for submisson: 01/31/2001

5. Number of units affected: 240
Coverage of action (sdlect one)
____ Part of the development

X Tota development

7. Timdinefor activity:
a Actud or projected start date of activity: 04/01/2001
b. Projected end date of activity: 12/31/2001

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

nptions from Component 9; Section 8 only PHAs are not required to compl ete this section.

1

Yes_x__No: Hasthe PHA designated or appliedfor approval to designate or does the

PHA plan to apply to designate any public housing for occupancy only by the
elderly families or only by families with disabilities, or by elderly families and
families with disabilities or will apply for designation for occupancy by only
elderly families or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If ANof, skip to
component 10. If Ayesl, complete one activity description for each
development, unlessthe PHA is €ligible to complete a streamlined
submission; PHAs completing streamlined submissions may skip to

component 10.)

2. Activity Description

Yes No: Has the PHA provided al required activity description informetion for this

component inthe optional Public Housng Asset Management Table? If Ayedl), skip
to component 10. 1f ANof, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:

1b. Deveopment (project) number:

2. Desgnationtype:

Occupancy by only the elderly

Occupancy by familieswith disbilities

Occupancy by only dderly families and families with disabilities

3. Application gatus (select one)

Approved; included inthe PHA:s Desgnation Plan

Submitted, pending approval
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Planned application
4. Date this designation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
____ New Designation Plan

Revision of a previoudy-approved Designation Plan?
1. Number of units affected:
7. Coverage of action (select one)
____ Pat of the development

Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
nptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD FY 1996
HUD Appropriations Act

1. Yes X _ No: Have any of the PHA:=s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD FY 1996
HUD Appropriations Act? (If ANof@, skip to component 11; if Ayes), complete one
activity description for each identified development, unless eigible to complete a
sreamlined submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

____Yes____ No: Has the PHA provided dl required activity description information for this
component in the optional Public Housng Asset Management Table? If Ayesl, skip
to component 11. 1f ANo@, complete the Activity Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What isthe status of the required assessment?
Assessment underway
Assessment results submitted to HUD
Assessment results approved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current status)
Converson Plan in development
Conversion Plan submitted to HUD on: (DD/MM/YYYY)
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Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than

conversion (select one)

Units addressed in a pending or approved demalition gpplication (date submitted or
approved:

Units addressed in a pending or approved HOPE VI demoalition application (date
submitted or gpproved: )

Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: Site now has less than 300 units

Other: (describe below)

Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
37
Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
57

11. Homeowner ship

Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
nptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. x _Yes___ No: Does the PHA administer any homeownership programs administered by the
PHA under an approved section 5(h) homeownership program (42 U.S.C.
1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq) or hasthe PHA
gpplied or plan to apply to administer any homeownership programs under section
5(h), the HOPE | program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437z-4). (If ANo@, skip to component 11B; if Ayesi, complete one activity
description for each applicable program/plan, unless digible to complete a
greamlined submission due to small PHA or high performing PHA status. PHAS
completing streamlined submissions may skip to component 11B.)

2. Activity Description

~___Yes___ No Hasthe PHA provided dl required activity description information for this
component in the optional Public Housing Asset Management Table? (If Ayesl, skip
to component 12. 1f ANo@, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description |
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(Complete onefor each development affected)

la. Development name:
1b. Devel opment (project) number:

2. Federd Program authority:
____  HOPEI
()
Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
Approved; included in the PHA=s Homeownership PlarVProgram
Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:
6. Coverage of action: (sdect one)
___ Part of the development

Tota development

B. Section 8 Tenant Based Assistance

1. Yes x_No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part
982 ?(If ANof, skip to component 12; if Ayes, describe each program using the
table below (copy and complete questions for each program identified), unless the
PHA is digible to complete a streamlined submission due to high performer status.
High performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
Yes No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digibility criteria
Yes No: Will the PHA:s program have digihility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria?
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If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]
nptions from Component 12: High performing and small PHAS are not required to complete this
ponent. Section 8-Only PHAs are not required to complete sub-component C. __ PHA Coordination with the

Wdfare (TANF) Agency

1. Cooperative agreements.

Yes

No: Has the PHA has entered into a cooperative agreement withthe TANF Agency, to

share information and/or target supportive services (as contemplated by section
12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was Sgned?

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

Client referrds
Information sharing regarding mutud clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programs to

digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigiration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and
socid sdf-aufficiency of asssted families in the following areas? (sdect dl that goply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA

Preference/digibility for public housing homeownership option participation

Preference/digibility for section 8 homeownership option participation

Other policies (list below)

b. Economic and Socid sdf-sufficiency programs
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___Yes____ No: Doesthe PHA coordinate, promote or provide any programs to enhance the
economic and socid sdf-aufficiency of resdents? (If Ayesi, complete the
following table if Anof skip to sub-component 2, Family Sdf Sufficiency
Programs. The position of the table may be atered to facilitate its use. )

Servicesand Programs

Program Name & Description

Estimated | Allocation

(including location, if appropriate) | Size M ethod

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office/ (public housing or
PHA main office/ other | section 8
provider name) participants or

Eligibility

both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants

(Asof: DD/IMM/YY)

b. Yes No:

If no, list steps the PHA will take below:

If the PHA is not maintaining the minimum program size required by HUD,
does the most recent FSS Action Plan address the steps the PHA plansto take to
achieve a least the minimum program size?

C. Wdfare Benefit Reductions
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1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing Act of
1937 (relating to the trestment of income changes resulting from welfare program requirements) by:
(select dl that gpply)
Adopting gppropriate changes to the PHA:=s public housing rent determination policies and
~ train aff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
. Establishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

Reserved for Community Service Requirement pursuant to section 12(c) of the
» Housing Act of 1937

13. PHA Safety and

Crime Prevention M easur es

[24 CFR Part 903.7 9 ()]
nptions from Component 13: High performing and small PHASs not participating in PHDEP and
ion 8 Only PHAs may skip to component 15. High Performing and small PHAs that are Need for measuresto ensure
icipating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub- »safety of public housing

ponent D. , esidents

1. Describe the need for measures to ensure the safety of public housing residents (sdect al that
oply)
High incidence of violent and/or drug-rdated crime in some or dl of the PHA's developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the
~ PHA'sdeve opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vanddism and/or graffiti
People on waiting list unwilling to move into one or more devel opments due to perceived
~ andlor actua levels of violent and/or drug-related crime
Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety
of residents (sdlect dl that apply).

Safety and security survey of resdents

Andysis of crime satistics over time for crimes committed Ain and around@ public housing
aJthorlty

Anayds of cogt trends over time for repair of vandalism and remova of greffiti

Resident reports

PHA employee reports

Police reports

Demongrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)
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3. Which developments are most affected? (list below)
al multifamily

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the
next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl that

apply)
Contracting with outside and/or resident organizations for the provision of crime- and/or drug-
prevention activities
Crime Prevention Through Environmental Design
Activities targeted to a-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)
Public hous ng unit, lease enforcement, enforcement of one strike rule, coordination with organized crime
unit and service of drug warrants
2. Which developments are mogt affected? (list below) dl multifamily

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out
crime prevention measures and activities: (select dl that gpply)

Police involvement in devel opment, implementation, and/or ongoing evaluation of drug-
~ diminaion plan

Police provide crime data to housing authority staff for analysis and action

Police have established aphysica presence on housing authority property (e.g., community
pollclng office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provison of above-basdine
~ law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below) dl multifamily

D. Additional information asrequired by PHDEP/PHDEP Plan
\s eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements
r to receipt of PHDEP funds. .. _Yes No: Isthe PHA
eigibleto participatein the PHDEP in theflscal year covered by thisPHA
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Plan?
___Yes_x __ No: Hasthe PHA included the PHDEP Plan for FY 2001 in thisPHA Plan?
X Yes No: ThisPHDEP Plan isan Attachment. (Attachment Filename: nc013d02)

. RESERVED FOR PET POLICY CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. x Yes No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
X __Yes No: Was the most recent fiscd audit submitted to HUD?
X Yes No: Were there any findings as the result of that audit?
Yes_x _ No: If therewere any findings, do any remain unresolved?

If yes, how many unresolved findingsremain?

5. X Yes No: Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (tate below)?

PWDN

17. PHA Asset M anagement

[24 CFR Part 903.7 9 (g)]

nptions from component 17: Section 8 Only PHAS are not required to complete this component.

1 performing and small PHAs are not required to compl ete this component. _ Yes No: Isthe
PHA engaging in any activitiesthat will contributetothe  long-term assst management of its public
housing stock , including how the Agency will plan for long-term operating, capital
investment, rehabilitation, modernization, digpostion, and other needs that have not been addressed
edsawhereinthis PHA Ran?

2. What types of asset management activities will the PHA undertake? (sdect al that gpply)
Not applicable

- Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management activitiesinthe
optional Public Housng Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)

X Attached at Attachment C (nc013c02)
Provided below:

3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)

X Considered comments, but determined that no changes to the PHA Plan were necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

X Other: (list below)

Many recommended changes to palicies and procedures occurred prior to the draft Plan completion. Our
Resident Advisory Board (RAB) will complete their input before the document is made available for the
public hearing review. Comments made at the public hearing will dso be included with the Resident
Advisory Board comments Attachment C (nc013c02).

B. Description of Election processfor Residents on the PHA Board

1. Yes x _ No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the
U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip to sub-
component C.)

2. Yes X No: Was the resident who serves on the PHA Board eected by the residents?
(If yes, continue to question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the bdlot: (sdect al that apply)

Candidates were nominated by resdent and asssted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on balot
Other: (describe)

b. Eligible candidates: (select one)
Any recipient of PHA assgtance
Any head of household receiving PHA assstance
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Any adult recipient of PHA assstance
Any adult member of aresdent or asssted family organization
Other (list)

C. Eligible voters: (sdlect dl thet apply)
All adult recipients of PHA assistance (public housing and section 8 tenant-based ass stance)
Representatives of dl PHA resdent and asssted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan

each applicable Consolidated Plan, make the following statement (copy questions as many times as

xssary). _. Consolidated Plan jurisdiction:
(Durham, North Caroling)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
~ Consolidated Plan agency in the development of the Consolidated Plan.
X The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.
Activities to be undertaken by the PHA in the coming year are consstent with the initiatives
~ contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)
See Attachment B Statement of Consistency with Consolidated Plan (nc013b02)

D. Other Information Required by HUD

this section to provide any additional information requested by HUD.
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Attachments

this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT A

Admissions Policy for Deconcentration

Public Housng

1.

Objective: The objective of the Deconcentration Rule for public housing unitsis to ensure that
families are housed in a manner that will prevent a concentration of poverty families and/or a
concentration of higher income familiesin any one development. The specific objective of the
housing authority is to house no less than 40 percent of its public housing inventory with families
that haveincome at or below 30% of the area median income by

public housing development. Also the housing authority will take actionsto insure that no
individua development has a concentration of higher income familiesin one or more of the
developments. To insure that the housing authority does not concentrate families with higher
income levels, it isthe god of the housing authority not to house more than 60% of its unitsin
any one development with families whose income exceeds 30% of the area median income.
The housing authority will track the status of family income, by development, on a monthly bass
by utilizing income reports generated by the housing authority’ s computer system.

Actions: To accomplish the deconcentration gods, the housing authority will take the following
actions

A. At the beginning of each housing authority fisca year, the housing authority will establish
agod for housing 40% of its new admissons with families whoseincomes are a or
below the area median income. The annua goa will be caculated by taking 40% of
the total number of move-ins from the previous housing authority fiscd year.

B. To accomplish the gods of:

@ Housing not less than 40% of its public housing inventory on an annua basis
with families that have incomes at or below 30% of area median income, and

2 Not housing families with incomes that exceed 30% of the area median income
in developments that have 60% or more of the total household living in the
development with incomes that exceed 30% of the area median income, the
housing authority’ s Resident Selection and Assgnment Plan, which isa part of
this policy, provides for skipping families on the waiting list to accomplish these
gods.



Section 8 Tenant-Based Assistance

The Deconcentration Policy for Section 8 tenant-based assistance is to ensure that no less than 75% of
its new admissions are families that have incomes at or below 30% of the area median income. Durham
Housing Authority (DHA) will track the status of al new admissions monthly by utilizing income reports
generated by its Management Information System (MIS). If DHA is not reaching its god, families will
be skipped on the waiting list to admit afamily that has income at or below 30% of area median
income. DHA'’s Section 8 gpplicant selection process, which is contained in the Section 8
Adminigrative Plan provides for the skipping of families on the waiting list to accomplish thisgod.



ATTACHMENT B
Statement of Consistency with Consolidated Plan

The Housing Authority of the City of Durham (DHA) had an active role in the preparation of
the 2000 — 2005 Consolidated Plan - serving on several committees. Research and needs
andyds of the housing conditions in Durham reflected shortages in affordable housing without
problems. At least 30% of any ethnic group in the area, in the rental market, isliving in housing
with problems. DHA'’s plan has goals to add to the affordable housing stock through additional
public housing, requesting of more Section 8 vouchers, applying for HOPE V1 funding, and
building affordable housing through various programs. In addition, the agency will be utilizing
HUD programs such as the Capitd Fund and PHDEP to improve the existing housing stock.
The plan dso reflects programs that will continue to be used to provide assstance to DHA
resdents to make them sdf-aufficient so the existing housing slock can be utilized by others that
have a need.



ATTACHMENT C
Resident Advisory Board Meeting Minutes

July 12, 2000

Meeting was caled to order by Ms. Nottingham at 2:10 p.m.

Mr. William Brannon (Commissioner DHA) was introduced to the resident advisory board. Mr.
Brannon put out a questionnaire and made a presentation on hiring someone to help resdent councils
be more aware and to be more informed on housing authority business.

Ms. Gunsaus wanted to know where the money would be coming from to hire someone.

Ms. Smith had a question for Mr. Brannon a so.

Mr. Brannon aso spoke for thirty-five minutes

The chairperson said that the resident advisory board would get back to Mr. Brannon with aresponse
inwriting.
Input on the Five Y ear Plan 2000 was requested.
Mr. Polk and Ms. Nottingham, along with Ms. Smpson and board membersweredl involved in
discussing the following aspects of the five year plan:

! Bligihility activities

1 Kidsinvolved in gang and/or crimind activity to be known to the housing authority

when gpplying for housing. Why do we not check state crimind records?

1 Give preference to substandard housing occupants
! Public housing should ask schools to give them information on kids that have committed
crimes.

The Pet Policy was discussed and |eft as an open agenda item until the next meeting in August. The
resident advisory board felt that the pet policy was too complicated. Ms. Cooke will get a copy of the
county, city and state policies on pets. Due to the seriousness of the implementation of the pet policy,
the resdent advisory board will survey the communities to solicit input from residents. Resident
advisory board decided to present comments on the pet policy at the Public Hearing.

Meseting adjourned at 4:45 p.m.



FIVE YEAR (2000 - 2004) AND 2001 ANNUAL PLANS
PUBLIC HEARING MINUTES
SEPTEMBER 12, 2000
6:00 pm

The Vice Chairperson, Joyce Nichals, called the meseting to order.

Gwendolyn Simpson, Director of Planning and Development, explained that the plans had been
available to review over the last 45 days. She then reviewed the updated annual plan.

Comments from persons attending the Public Hearing:

Charlie Smith commented on the agency recelving aHOPE VI grant for the revitdization of the Few
Gardens community. The program includes Section 8 vouchers, a study to incorporate additiona
housing needs, housing choices with emphasis on affordability and market rate mixtures, various types
of choices with large and small subsdies. Mr. Smith aso mentioned needs that could be added, in the
future, to the annud plan, i.e., new development on DHA owned property, demolition of McDougad
Terrace, addressing of needs for Forest Hill Heights and other elderly housing.

Pat Wearing provided the changes to the Admissions and Continuing Occupancy Plan and the Section
8 Adminigrative Plan: definitions of welfare families were added; income limits were changed; a
definition of very very low income was added.

Gloria Nottingham (Chairperson of Resident Advisory Board) presented input from their meetings,
eg., pet palicy (types of animas and maintenance of litter boxes).

Frank M eachem provided information on the agency’ s condderations for the pet policy. Headso
discussed the community services component of the plan: it will be part of the lease, it requires dl
resdents to participate in work, at least 8 hours a month; exemptions are elderly and handicapped;
satisfaction and verification of work is required a each lease Sgning; the work requirement appliesto
Section 8 participants too.

Jim Polk (Resident Advisory Board facilitator) mentioned that this was an opportunity to alow
participants involvement. The residents should take advantage of the opportunities.

Marie Faison stated that there should be strengthening of trangition areas into private opportunities,
flyers should be mailed instead of being delivered door to door; there should be an open door palicy to
not shut out people; in her areathereis no grass, she would like peep holesin her community;



Marie M cL ean added that the guiddines for the Family Sdf Sufficiency should be reviewed.

Betty Campbell stated that the meeting time for should be changed so that she could cometo the
meetings to get information; concerns in her community are — better lighting, in the bottom of her
community a branch runs through that causes the area to be wet and have insects, dumpsters need
cleaning, erosion control is needed, basements need cleaning, there are big bug, not roaches, in the
gpartments, peep holes are wanted, and there is no community center in the community. Ms Camphbell
aso asked how are changes put in the plan, when requested and how does one know when changes
are made.

Darlene Smith wanted to know the time lines for putting in place the pet policy and work
requirements. She also mentioned that dogs were in her community now and there were alot of fleasin
the grass.

TarshenaTaylor stated that her Section 8 unit was ingpected twice and passed though there were
some problems.  She mentioned that children’s care starts at home. She also volunteered to serve on
the Resident Advisory Board.

Febbie Patter son mentioned that more dumpsters were needed in her community.

There were no additional comments and the public hearing was closed.



ATTACHMENT D

FY 2001 Public Housing Drug Elimination Program Plan

Note THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with I nstructionslocated in applicable
PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan GoalgBudget
3. Milestones
4. Certifications

Section 11 General Information/History

A. Amount of PHDEP Grant $487328

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY inwhich fundingisrequested _ 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentenceslong

The Durham Housing Authority’s PHDEP Plan’s mgor initiatives include management practices that promptly evict
familiesinvolved in drug activity, police patrol teamsin each community on afull time daily bass, aswell as additiond
recregtiond activities for the youth and expanded job training opportunities for family members. There will be increased
resdent involvement throughout the program planning and decison making.

I><

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to be Served
(Name of development(s) or site) the PHDEP Target within the PHDEP Tar get
Area(s) Area(s)

Oldham Towers 106 108

McDougald Terrace 360 996

Few Gardens 240 592

Oxford Manor 172 510

Hoover Road ) 190

Morreene Road 223 269

Damar Court 102 214

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months X __ Other

FY 2001 PHDEP Plan, page 1
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensionsreceived, place“ GE” in column or “W” for waivers.

Fiscal PHDEP Grant # Fund Balance as Grant Anticipated
Year of Funding of Date of this Extensions Completion
Funding Received Submission or Waivers Date
FY 1995 541000 NC19DEP0130195 0 N/A 12/5/97

FY 1996 555750 NC19DEP0130196 0 N/A 12/5/98

FY 1997 553280 NC19DEP0130197 0 N/A 12/5/99

FYy 1998 553020 NC19DEP0130198 97600 N/A 12/10/00

FY 1999 467593 NC19DEP0130199 451437 N/A 1/3/02

FY 2000 | 487328 NC19DEP0130100 487328 N/A 1/3/03

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating

PHDEP-funded activities. Thissummary should not exceed 5-10 sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary
Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement 215863
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physical Improvements 4000
9160 - Drug Prevention 259460
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs 8000
TOTAL PHDEP FUNDING 487328
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A. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may beinserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals

or activities may be deleted.

9110 - Reéimbur sement of Law Enfor cement

Total PHDEP Funding: $215868

interaction between police & residents; (3) Monitor & evaluate the Public Housing Unit; (4) Collect &

Analyze statistical data on crime

Goal(s) (1) Reducethelevel of crime; (2) increase the feeling of security among residents; (3) increase the
level of resident participation
Objectives (1) Maintain the assignment of 14 Uniformed Officer to DHA (2) Increase the number of ‘non-crisis

Proposed Activities # of Target Start Expected PHEDEP Other Performance
Person Population Date Complete Funding Funding Indicators
S Date (Amount/
Served Source)

1.Contract with DPD 06/01 12/31/02 209868 1071580 Signed Contract

for Supplemental Police DHA &

Service City of

Durham

2. Number of non- 06/01 12/02 Number of

crisesinteractions Community meetings
attended

3. Collect & Anayze 01/01 12/02 Reduce Part | Crimes

Part | Crime Statistics by 5%

4. Providetraining for 05/01 | 05/02 2000 Coordinate 2

residentson crime & workshops for

drug prevention residents on crime &
drug prevention

5. Surveillance 06/01 | 09/01 4000 Conduct CPTED

equipment Evaluation for the
placement of
surveillance

equipment used in

crime reduction

9120 - Security Personnel

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1
2.
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9130 - Employment of Investigators

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9140 - Voluntary Tenant Patrol I Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.
2.
3.

9150 - Physical Improvements

Total PHDEP Funding: $4000

& install security
lighting as needed

Goal(s) Improve security by making physical improvements that reduce the opportunity for crime and
increase security among residents.
Objectives Maintain existing security equipment and to evaluate the need for additional measures
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1.Maintain, replace 06/01 | 12/02 2000 Install additional
& install iron fencing fencing in atargeted
as needed community
2. Maintain, replace 06/01 12/02 2000 Install new security

lightsin targeted
communities

3.
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9160 - Drug Prevention

Total PHDEP Funding: $259460

Goal(s) To develop & implement programs to reduce the use of drugsin public housing communities through
Y outh Recreational & Educational Opportunities; Adult Oriented Programs & Support Services
Objectives (1) Increase recreational participation; (2) Involve parentsin youth programs; (3) Organize Y outh

Councils; (4)increase resident participation in resident councils;(5) Enroll

unemployed/underempl oyed residents in certified employment programs; (6) Hold job readiness
workshops; (7) Use outreach workers to educate, identify and refer residents to drug and crime

prevention resources.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
s Date (Amount
Served /Source)
1.Y outh Programs 415 Y outh between | 01/01 12/02 64000 160087 (a) # of youth
(a) Youth Sports the ages of 11 participating in
Coordinator to 17 years programs; (b) # of
(b) Y outh Leadership parentsinvolvedin
Training youth programs; © # of
© Police Summer youth councils
Academy
2. .Adult& Y outh 250 Targeted 01/01 12/02 52500 270699 (a) Increase resident
Services Communities DHA & attendance &
(8) Community City of participation by 20% in
Service Specialist Durham | resident councils
(b) Identify/Provide (b) Coordinate
leadership workshop for residents
workshops in crime/drug
(c) VISTA Volunteer prevention
(c)Recruit, train and
refer residents for
community leadership
3. Adult Programs 30 Targeted 01/01 12/02 61460 (a-c) enroll and maintain
(a) Career Communities 30 residentsin
Opportunities Community &
Coordinator /Vocational Training
(b) Tuition Programs
Assistance (d) provide child care for
(c) Books & Supplies program participants
(d) Child Care (e) Provideclerical
(e) Clerica Support support for all Adult
Programs
4. Family & Other 330 01/01 12/01 81500 10665 (a) employ one resident
Support Service DHA & as an Education &
(a) Education & City of Training Coordinator
Training Coordinator Durham | (b) Make 75 referralsto
(b)Substance local resource agencies
Abuse/ Special reference substance
Needs Case abuse and special need
Manager cases
(c) VISTA Volunteer (c)Recruit and refer
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9170 - Drug I ntervention | Total PHDEP Funding: $ |

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9180 - Drug Treatment | Total PHDEP Funding: $ |

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete Funding Funding
S Date (Amount
Served /Source)
1
2.
3.

9190 - Other Program Costs I Total PHDEP Funds: $8000
Goal(s) Conduct annual survey and evaluation of DEP
Objectives Conduct an annual survey of 25% of public housing and eval uation of DEP
Proposed # of Target Start Expected PHEDEP Other Performance Indicators
Activities Persons | Population Date Complete | Funding Funding

Served Date (Amount

/Source)

1.Survey 25% of 06/01 11/00 2000 Survey at least 500 public
public housing housing households
2. Evaluate dl 06/01 12/01 6000 Evaluate and report on all
DEP funded DEP programs
programs
3.

Section 3: Expenditur e/Obligation Milestones
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Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at |east 50% of the total grant award)
within 12 months of grant execution.

Budget Line | 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding Expended of Total Grant Funding
Funds By Activity (sum of the Fundsby Activity | Obligated (sum of

# activities) # the activities)

e.g Budget Activities 1, 3 Activity 2

Line ltem#

9120

9110 Activities 1-5 215868

9120

9130

9140

9150 Activities 1-2 2000 Activities 1-2 2000

9160 Activities1,2,3,4 129730 Activities1,2,3 129730

9170

9180

9190 Activities 1-2 8000

TOTAL $347598 $139730

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA

Certifications of Compliance with the PHA Plan and Related Regulations.”

FY 2001 PHDEP Plan, page 8

HUD 50075—PHDEP Plan
OMB Approva No: 25577-0226
Expires: 03/31/2002



ATTACHMENT E

Resdent Member on the PHA Governing Board

Name: RaShanne C. Woods

Address; 3622-12 Danube Lane
Durham, NC 27704

Method of Selection: Appointed by City Council, City of Durham, Durham, NC

Term of Appointment: Five-year term (10/2/2000 to 9/28/2005)



Ms. Helen Walker
33-B Preston Court
Durham, NC 27703

Ms. Alice Anderson
33-B Lawson Street
Durham, NC 27701

Ms. EvaMayo
519 E. Main Street #509
Durham, NC 27701

Ms. Odessa Satterfiedd
519 E. Main Street #706
Durham, NC 27701

Ms. Rosa Stanley
530 #P Liberty Street
Durham, NC 27701

Mr. Howard Boone
1126-36 Hoover Road
Durham, NC 27703

Ms. Anne Gunsalus
807 S. Duke Street #326
Durham, NC 27701

Mr. Lewis Wilson
807 S. Duke Street #428
Durham, NC 27701

Mr. Earl Bradley

ATTACHMENT F

Member ship of the Resident Advisory Board



1210-H Morreene Road
Durham, NC 27705

Ms. Betty J. Campbdll
1011-F Sherwood Drive
Durham, NC 27705

Ms. Darlene Smith
3622-12 Danube Lane
Durham, NC 27704

Ms. Paige Farrington
2503 Glenbrook Drive
Durham, NC 27704

Ms. Alice Hayswood
700 S. Mangum Street #3A
Durham, NC 27701

Ms. Phyllis Moore
700 S. Mangum Street #4F
Durham, NC 27701

Mr. John Merritt
500 Pickwick Trail #227
Durham, NC 27704

Ms. Gayndll Cook
301 South EIm Street #5A
Durham, NC 27701

Ms. Sharon Wilson
1110 Hearthside Street #A
Durham, NC 27707

Ms. Gloria Nottingham
19-B Beamon Street
Durham, NC 27707



Ms. LindaW. Smith
3515 #R Century Oaks Road
Durham, NC 27713

Ms. Fulinda Bennaham
1403 Chapel Hill Street #B-5
Durham, NC 27707

Ms. lola Oatney
201 West Geer Street
Durham, NC 27701

Ms. EmmaManud
500 Pickwick Trail #347
Durham, NC 27704

Ms. Josephine Pridgen
1504 N. Miami Boulevard
Durham, NC 27701

Mr. Jm Polk

Polk’s Consulting Services
512 L atta Road

Durham, NC 27712-2732



ATTACHMENT G

Statement of Progress

In gtriving to reach our misson “To provide qudity affordable housing and economic opportunity ina
supportive living environment without discriminetion,” the Durham Housing Authority (DHA) hasthis
year been awarded a HOPE VI Revitdization Grant for the Few Gardens community.

DHA has moved towards achieving many of our gods

In expanding the supply of assisted housing, additiona vouchers have been gpplied for and a
HOPE VI grant has been awarded.

The qudity of our asssted housing has been improved through continued renoveation and
modernization of our public housing units.

We have begun additiona outreach efforts, e.g. newspapers, to assis in increasing housing
choices and ensure equa opportunity for al Americans.

Our agency was approved to have increased rents, for the Section 8 program, in one section of
town which will asss in the deconcentration of poverty.

Supportive services for program participants continue through the Family Sdf-Sufficiency
Program and an Economic Development and Supportive Services program.

Through our drug eimination program and partnership with the police department, DHA
continues to work toward providing safe environments for al program communities.



