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Annual PHA Plan

Fiscal Year 2001
[24 CFR Part 903.7]

i. Table of Contents

Provide atable of contents for the Plan, including attachments, and alist of supporting documents available for

public inspection. For Att

f’gdicate which attachments are provided by selecting all that apply. Pro%gﬁ

attachment:s n B, etc.) in the space to the left of the name of the attachment. If the attachment is provi asa
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ii. Executive Summary
[24 CFR Part 903.7 9 ()]

At PHA option, provide a brief overview of the information in the Annual Plan
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1. Summary of Policy or Program Changes for the Upcoming Y ear

In this section, briefly describe changes in policies or programs discussed in last years PHA Plan that are not
covered in other sections of this Update.

In accordance with instruction provided in Circular Letter 2000-43, Paragraph, 6,
Oxford Housing Authority has implemented its policy on Community Service and
Paragraph 7, Oxford Housing Authority has implemented its Pet Policy. Because of a
current federally-sanctioned state-wide exemption granted under Section 215 of House
Resolution 2684 (1999), Oxford Housing Authority has not implemented a policy to
place a resident on the Board of Commissioners.

2. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions: Section 8 only PHAS are not required to compl ete this component.

A. XX Yes No: Isthe PHA digibleto participate in the CFP in the fiscal year covered by this PHA
Pan?

B. What isthe amount of the PHA:s estimated or actud (if known) Capita Fund Program grant for the
upcoming year?$ 402,598

C. XX Yes No Does the PHA plan to participate in the Capita Fund Program in the upcoming
year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissions
(1) Capiitst GapitbiFrogeidrrogy atedh-X etioA ¢llan Plan is provided as Attachment B.

(2) Capital Fund Program Annual Statement
The Capita Fund Program Annua Statement is incorporated in this Update at Page

3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.
1. Yes XX No: Does the PHA plan to conduct any demoalition or disposition activities

(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If ANo@, skip to next component ; if
Ayes, complete one activity description for each development.)

2. Activity Description
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Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)
la Development name:
1b. Development (project) number:
2. Activity type: Demoalition
Disposition
3. Application status (select one)
Approved
Submitted, pending approval
Planned application
4. Date application gpproved, submitted, or planned for submission: (DD/MM/YY)
5. Number of units affected:
6. Coverage of action (select one)
Part of the development
Totd development
7. Relocation resources (select dl that apply)
Section8for  units
Publichousing for  units
Preference for admission to other public housing or section 8
Other housing for  units (describe below)
8. Timdinefor activity:
a. Actud or projected start date of activity:
b. Actud or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A. Yes XX No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If ANof, skip to next component; if Ayesl,
describe each program using the table below (copy and complete
questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program

The PHA has demondtrated its capacity to administer the program by (select dl that apply):
Egtablishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family=s resources
Requiring that financing for purchase of a home under its section 8 homeownership will be
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provided, insured or guaranteed by the state or Federd government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards

Demondtrating that it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAS eligible for PHDEP funds must provide a

PHDERENan meetipgyenqqifjed requi e featpRIR & (RBRASTRRIE S the PHDEP in the fiscal year
covered by this PHA Plan?

B. What is the amount of the PHA:s estimated or actud (if known) PHDEP grant for the upcoming
year?$ _ 46,627.00

C. XX Yes No  Doesthe PHA plan to participate in the PHDEP in the upcoming year?
If yes, answer question D. If no, skip to next component.

D. XX Yes No: The PHDEP Planisatached at Attachment D

6. Other Information
[24 CFR Part 903.7 9 ()]

Resident Advisory Board (RAB) Recommendations and PHA Response

1. Yes No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?
Yes.
2. If yes, the comments are Attached at Attachment G.

3. Inwhat manner did the PHA address those comments? (select dl that apply)

The PHA Congdered comments, but determined that no changes to the PHA
Plan were necessary. An explanation of the PHA:=s congderation is
included narrative of the Board comments, Attachment G.

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

UIVID APPIUVA INU. ¥IT FO220
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State of Mississippi
2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consstent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

XX Other: (list below)

Based upon CHAS Tale 1C(1990) for L afayette County, MS

PHA Requests for support from the Consolidated Plan Agency
Yes XX No: Doesthe PHA request financid or other support from the State or local government
agency in order to meet the needs of its public housing resdents or inventory?  If yes,

please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. (describe below)

None.
C. Criteriafor Substantial Deviation and Significant Amendments

Amendment and Deviation Definitions
24 CFR Part 903.7(r)
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and

ﬂg%m%@@hamﬁq%\.ﬁl m@r‘s_ %ﬁqﬁ%@n of significant amendment is important because it defines

when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing

and HUD review before implementation. o i i ) . i
Any changein statutory requirementsfor administration of Public Housing requiring public comment

and/or public hearing.
B. Significant Amendment or Modification to the Annual Plan:

A Significant Amendment or M odification to the Annual Plan shall be construed to mean:
C changestorent or admissionspoliciesor organization of thewaitinglist;

C additions of non-emergency work items (itmesnot included in the current Annual Statement or 5-
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year Plan) or changein use of replacement reserve fundsunder the Capital Fund,;
C additions of new activitiesnot included in the current PHDEP Plan;

C and any change with regard to demalition or disposition, designation, homeowner ship programs
or conversion activities.

An exception to thisdefinition will be made for any of the abovethat are adopted to reflect changesin HUD
regulatory requirements; such changeswill not be consider ed significant amendments by HUD.
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Attachment A

Supporting Documents Available for Review

appropriate rows. A

ITTisted documents must bem&dap@‘ﬂm%ag %Mgg@a eﬂg ?&F ﬁ?gﬂl&ﬁd by the PHA.

Applicable & Supporting Document Related Plan Component
On Display
XX PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regulations
State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan (not required for this update)
XX Fair Housing Documentation Supporting Fair Housing 5 Year and Annual Plans
Certifications: Records reflecting that the PHA has
examined its programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressing those impedimentsin a
reasonable fashion in view of the resources available, and
worked or isworking with local jurisdictions to implement
any of the jurisdictions: initiatives to affirmatively further fair
housing that require the PHA s involvement.
XX Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/sin which the PHA islocated and any additional | Housing Needs
backup data to support statement of housing needs in the
jurisdiction
XX Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources
XX Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O/ACOP), which includes the Tenant Selection Selection, and
and Assignment Plan [TSAP] Admissions Policies
Any policy governing occupancy of Police Officersin Public | Annual Plan: Eligibility,
Housing Selection, and
check here if included in the public housing Admissions Policies
A& O Policy
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and
Admissions Policies
XX Public housing rent determination policies, including the Annual Plan: Rent
method for setting public housing flat rents Determination
XX check hereif included in the public housing
A & O Policy
XX Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
XX_check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
check hereif included in Section 8 Administrative Determination
Plan
XX Public housing management and maintenance policy Annual Plan: Operations
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List of Supporting Documents Available for Review

Applicable & Supporting Document Related Plan Component
On Display
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Results of latest binding Public Housing Assessment Annual Plan:
System (PHA'S) Assessment Management and
Operations
XX Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan: Operations
Survey (if necessary) and Maintenance and
Community Service &
Self-Sufficiency
Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special Annual Plan: Operations
housing types and Maintenance
check hereif included in Section 8 Administrative
Plan
XX Public housing grievance procedures Annual Plan: Grievance
XX_check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
check hereif included in Section 8 Administrative Procedures
Plan
XX The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital
Program Annual Statement (HUD 52837) for any activegrant | Needs
year
XX Most recent CIAP Budget/Progress Report (HUD 52825) for Annual Plan: Capital
any active CIAP grants Needs
Approved HOPE V| applications or, if more recent, approved | Annual Plan: Capital
or submitted HOPE VI Revitalization Plans, or any other Needs
approved proposal for development of public housing
Self-evaluation, Needs Assessment and Transition Plan Annual Plan: Capital
required by regulations implementing "504 of the Needs

Rehabilitation Act and the Americans with Disabilities Act.
See, PIH 99-52 (HA).

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of
public housing (Designated Housing Plans)

Annual Plan: Designation
of Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act, Section 22 of the US Housing
Act of 1937, or Section 33 of the US Housing Act of 1937

Annual Plan: Conversion
of Public Housing

Approved or submitted public housing homeownership

Annual Plan:
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List of Supporting Documents Available for Review

Applicable & Supporting Document Related Plan Component
On Display
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
(section of the Section 8 Administrative Homeownership
Plan)
Cooperation agreement between the PHA and the TANF Annual Plan: Community
agency and between the PHA and local employment and Service & Self-Sufficiency
training service agencies
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, Annual Plan: Community
Subpart E Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
XX The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report Crime Prevention
XX PHDEP-related documentation: Annual Plan: Safety and
$ Baselinelaw enforcement services for public Crime Prevention
housing devel opments assisted under the PHDEP
plan;
$ Consortium agreement/s between the PHAs
participating in the consortium and a copy of the
payment agreement between the consortium and
HUD (applicable only to PHASs participating in a
consortium as specified under 24 CFR 761.15);
$ Partnership agreements (indicating specific
leveraged support) with agencies/organizations
providing funding, services or other in-kind
resources for PHDEP-funded activities;
$ Coordination with other law enforcement efforts;
$  Written agreement(s) with local law enforcement
agencies (receiving any PHDEP funds); and
$ All crime statistics and other relevant data
(including Part | and specified Part |1 crimes) that
establish need for the public housing sites assisted
under the PHDEP Plan.
XX Policy on Ownership of Petsin Public Housing Family Pet Policy
Developments (as
required by regulation
at 24 CFR Part 960,
subpart G) check
hereif included in the
public housing A & O
Policy
XX The results of the most recent fiscal year audit of the PHA Annual Plan: Annual

conducted under section 5(h)(2) of the U.S. Housing Act of

Audit
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List of Supporting Documents Available for Review

Applicable &
On Display

Supporting Document

Related Plan Component

1937 (42 U. S.C. 1437c(h)), the results of that audit and the
PHA s response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHASs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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Required Attachment A: List of Supporting Documents Locally Available for Review

In accordance with ingtructions contained in Circular Letter 2000-43 PH, the following documents are being
maintained locally for review:

C Oxford Housing Authority policy on Community Service Requirements
C Oxford Housing Authority policy on Pet Ownership
C Oxford Housing Authority 5-Y ear Plan Progress Report
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

M S26P093090-2001

Federal FY of Grant:

Oxford Housing Authority Replacement Housing Factor Grant No: 2001
- Original Annual Statement GReserve for Disasters’' EmergenciesGRevised Annual Statement (revisionno: )
GPerformance and Evaluation Report for Period Ending: GFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revisaed Obligated Expended

1 Total non-CFP Funds -0-
2 1406 Operations 75,000
3 1408 Management Improvements Soft Costs -0-

Management Improvements Hard Costs -0-
4 1410 Administration 22,500
5 1411 Audit 2,500
6 1415 Liquidated Damages -0-
7 1430 Fees and Costs 20,000
8 1440 Site Acquisition -0-
9 1450 Site Improvement -0-
10 1460 Dwelling Structures
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282,598
11 1465.1 Dwelling EquipmentCNonexpendable -0-
12 1470 Nondwelling Structures -0-
13 1475 Nondwelling Equipment -0-
14 1485 Demolition -0-
15 1490 Replacement Reserve -0-
16 1492 Moving to Work Demonstration -0-
17 1495.1 Reloceation Costs -0-
18 1499 Development Activities -0-
19 1502 Contingency -0-
Amount of Annual Grant: (sum of linesY..) 402,598
Amount of line XX Related to LBP Activities -0-
Amount of line XX Related to Section 504 compliance -0-
Amount of line XX Related to Security BSoft Costs -0-
Amount of Line XX related to Security-- Hard Costs -0-
Amount of line XX Related to Energy Conservation 107,598
Measures
Collateralization Expenses or Debt Service -0-
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Oxford Housing Authority Capital Fund Program Grant No: M S26P093090-2001 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
PHA Wide Operations 1406 75,000
Administration 1410 22,500
Audit 1411 2,500
Fees & Costs/Architect 1430 20,000
C. B. Webb Re-roof C. B. Webb dwelling units 1460 175,000
MS093-001
Wayne Johnson Install Central Heat and Air 1460 107,598
Homes
MS093-003
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:
Oxford Housing Authority

Grant Type and Number

Federal FY of Grant:
Capital Fund Program No: M S26P093090-2001

2001
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
M S26P093090-2001 All fundswill be obligated within 18

All funds will be expended within 36 months of

months of funding availability funding availability
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Part |: Summary
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PHA Name _ _ - Original 5-Year Plan
Oxford Housing Authority GRevision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Y ear

Number/Name/HA- FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
Wide PHA FY: 01/01/2002 - 12/31/2002 PHA FY:01/01/2003 - 12/31/2003 PHA FY:01/01/04 -12/31/04 PHA FY:01/01/05 - 12/31/(

PHA-Wide 120,000 120,000 120,000 274,5

MS093-001 142,598 170,598 282,598 10,C

MS093-003 140,000 44,000 -0- 50,C

MS093-007 -0- 68,000 -0- 68,C
Total CFP Funds 402,598 402,598 402,598 402,5
(Est.)
Total Replacement -0- -0- -0-
Housing Factor
Funds
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Required Attachment _C : Capital Fund Program 5-Year Action Plan
Capital Fund Program 5-Year Action Plan
Compl ete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information is included in the Capital Fund Program Annua Statement.

Capital Fund Program Five-Year Action Plan
Part I1: Supporting PagesCWork Activities

Activitiesfor Activitiesfor Year : _2002 Activitiesfor Year: _2003
Year 1 FFY Grant: MS26P093090-2002 FFY Grant: M S26P093090-2003
PHA FY: 01/01/2002 - 12/31/2002 PHA FY: 01/01/2003 - 12/31/2003
See
Annual operations 75,000 operations 75/
Statement administration 22,500 administration 22|
audit 2,500 audit 2,
fees/costs 20,000 fees/costs 20,
C.B. Webb C.B. Webb
install wooden fence estimated 1500 ft length 14598 | replace bath cabinets 128 dwelling units 21
replace backdoor units 128 dwelling units 128,000 | construct laundromat service CBW residents 100,
expand office space takein front plaza 49,
Wayne Johnson Homes Wayne Johnson Homes
Re-roof dwellings 28 buildings 140,000 purchase 2 trucks maintenance 44,

Laurel Grove/Willow
Knoll
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replace Dryvit exterior

17 buildings

Small PHA Plan Update Page 19

HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002



Printed on: 09/25/04:30 p.m.

Capital Fund Program Five-Year Action Plan
Part I1: Supporting PagesCWork Activities

Activitiesfor Activitiesfor Year : _2004 Activitiesfor Year: _2005
Year 1 FFY Grant: M S26P093090-2004 FFY Grant: M S26P093090-2005
PHA FY: 01/01/2004 - 12/31/2004 PHA FY: 01/01/2005 - 12/31/2005
See
Annual operations 75,000 operations 96,
Statement administration 22,500 administration 43,
audit 2,500 audit 2,
fees/costs 20,000 fees/costs 20,
PHA-wide contract painting for 212 60,
units
C. B. Webb C. B. Webb
construct maintenance 237,598 repair sidewaks sitewide 10,
shop & office
replace clotheslines 128 units 19,000 purchase 2 trucks maintenance fleet 52,
construct parking lot provide add:| 16,000
staff/tenant parking
Wayne Johnson Homes
construct laundromat for site residents: use 50,
Laurel Grove/Willow
Knall
re-roof dwellings 34 buildings 68,
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Required Attachment D: PHA Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions located in applicable PIH Notices.
Section 1: Genera Information/History

A. Amount of PHDEP Grant $ _ 46,627.00

B. Eligibility type (Indicate with anAx@) N1 N2 R__ XX

C. FFY inwhichfundingisrequested _ 2001

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may include a description of

the expedixf ot ddonssnarActupnityspjantikd nothsuedreusanifiges Bsastiemcgsdiankynding to provide for reimbursement of local law enforcement. The
Authority has forged a strategic alliance with local law enforcement to provide two full-time police officers to perform community
policing functions, surveillance, and patrol functions within Authority properties and the neighborhoods immediately adjacent to those
properties. Thisalliance isbased upon a sharing of the costs of operation of the Public Housing Division of the Oxford Police
Department and depends heavily on drug elimination grant monies to continue the program. Maintenance of the drug elimination
program continues to provide safety and security for residents and the surrounding community and has enhanced the marketability of
Authority propertiesto qualified applicants.
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E. Target Areas
Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of units in each

PHD gﬁ g2 angLthe total number of individuals expepteq fo partieinaied i RE RER Sﬁ%ﬁ’%ﬁ?ﬁt‘(ﬁh%m each Target Area. Unit count information should
bef O(I\?aﬁ@l)f"’dl %ﬁ\’é\ FQ' 8|’ @%)C the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)

C. B. Webb Townhouses 128 210
Wayne Johnson Homes 50 115
Laurel Grove/Willow Knoll 34 82

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place anAxXj to indicate the length of program by
# of months. For AGthEthdeXify tha® ifontinshs). 24 Months

G. PHDEP Program History
Indicate each FY that fundlng has been received under the PHDEP Program (place an Ax@ by each applicable Year) and provide amount of fund| ng received. If

praviqusly sy Pfogfa']j Q sed out at g figne of this smisspn, dogicate thesfind-oalangs,ang anticipatedeqmplgiion datg TivehiiiEhy Date
Baaﬂcﬁﬁd uld reflect th balan

f Submission of the PHDEP P|35até|' gﬁﬁgant Tarm End\}gatge?gould in¢lude any HUD- approved extensions or

walvers. Forgrant extensigns recei ved pI ace AGH) {n column or AW( for wajvers. Srmissian
FY 1995 89,000 | MS26DEP0930195 -0.00 None 01/01/1996 12/31/1996
FY 1996 89,000 MS26DEP0930196 -0.00 None 01/01/1997 12/31/1997
FY 1997 63,600 MS26DEP0930197 -0.00 None 01/01/1998 12/31/1998
FY 1998 63,600 MS26DEP0930198 -0.00 None 01/01/1999 12/31/1999
FY 1999 46,627 MS26DEP0930199 18,980.47 None 04/01/2000

Section 2. PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should briefly identify: the broad
goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating PHDEP-funded activities. This summary should not
exceed 5Qgfesatetmesing Authority will maintain contracts with the City of Oxford for two (2) full-time police officers assigned to the Public Housing
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Division utilizing the finds from this grant year. These officerswill perform routine, extraordinary and special community policing
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operations to enhance communiy/police relations, increase trust between the community and police to improve the quality and quantity
of intelligence and information provided the police on criminal enterprise, and to provide security for residents, their families, visitors,

children and Authority staff.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FFY _2001 PHDEP Budget Summary
Original statement
Revised statement dated:

Budget Lineltem

Total Funding

9110 B Reimbursement of Law Enforcement $46,
9115 - Specid Initiative -0.0q
9116 - Gun Buyback TA Match -0.0q
9120 - Security Personnel -0.0(
9130 - Employment of Investigators -0.0(
9140 - Voluntary Tenant Patrol -0.04
9150 - Physical Improvements -0.04
9160 - Drug Prevention -0.0q
9170 - Drug Intervention -0.0q
9180 - Drug Treatment -0.0(
9190 - Other Program Costs -0.0q
TOTAL PHDEP FUNDING 46,6
PHDEP Plan Goalsand Activities
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In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially

fo1 %%%WF%@{PSW_QWEW@W as many rows as necessary to list proposed act viﬁig&ﬁ@ﬁiﬂgﬁm\gﬁ@zy be igﬁeggq_'tgbthe tables). PHAs are

nof|required to provide information in shaded boxes. Information provided must be conciseCnot fo exceed two sentences In arly column. Tables for line itemsin
whighthe PHA hagna nlanned goals or activitiegs may he delated
Goal(s) 1 To ensure astable, crime-free residential environment to provide safe, sanitary and
secure housing for low income persons and families to facilitate |low-income migration
to self-sufficiency.
Objectives Crime reduction objectives
1 To reduce the number of police service callsto Authoirty property by 10% this budget
year.
2. To reduce the availability, sale and use of illegal drugs on Authority property.
Proposed Activities # of Target Start Expecte | PHEDEP Other Performance Indicators
Persons | Population Date d Funding Funding
Served Complet (Amount/
e Source)
Date
1. Maintain Community Policing Program 1101 12/31/01 46,627 -0.00 1. Update PSC records
2. Compare PSC on Auth
property to those ot
surrounding
communty
3. Comparerates of
misdemeanor and
felonious crimes
committed on
Authority property
and surrounding
community.
4. Promote and encourage
resident feedback to
Authority and police
on state of safety and
security.
2. Oxford Housing Authority Trespass List /101 12/31/00 -0.00 -0.00 1. Track the numbers and
names of persons
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added to Trespass
List ovethe activity
year.

2. Track the numbers and
names of persons
arrested for violating
the trespass
ordinance and found
to beillegally on
Authority property
each month.

9115 - Special Initiative N/A

Total PHDEP Funding: $ -0.00-

Goal(s)
Objectives
Proposed # of Target Start Date Expected PHEDEP Other Funding Performance Indicators
APersons Population Complete Funding (Amount/
¢ Served Date Source)
t
i
\Y
i
t
i
e
s
N
0
n
e
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9116 - Gun Buyback TA Match

Total PHDEP Funding: $ -0.00

Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start | Expected PHEDEP Other Funding Performance Indicators
Served Population Date | Complete Funding (Amount /Source)
Date
9120 - Security Personnel Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start Expected PHEDEP Other Funding Performance Indicators
Served Population Date | Complete Funding (Amount /Source)
Date
9130 B Employment of I nvestigators Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start | Expected PHEDEP Other Funding Performance Indicators
Served Population Date | Complete Funding (Amount /Source)
Date
9140 B Voluntary Tenant Patrol Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons | Target | Start | Expected PHEDEP Other Funding Performance Indicators
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Served Population Date | Complete Funding (Amount /Source)
Date
9150 - Physical mprovements N/A Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start Expected PHEDEP Other Funding Performance Indicators
Served Population Date | Complete Funding (Amount /Source)
Date
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9160 - Drug Prevention N/A Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start Expected PHEDEP Other Funding Performance Indicators
Served Population Date Complete Funding (Amount
Date /Source)

9170 - Drug Intervention N/A Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start Expected PHEDEP Other Funding Performance Indicators

Served Population Date Complete Funding (Amount /Source)
Date

9180- Drug Treatment  N/A Total PHDEP Funding: $ -0.00
Goal(s) Not applicable
Objectives
Proposed Activities # of Persons Target Start Expected PHEDEP Other Funding Performance Indicators

Served Population Date Complete Funding (Amount /Source)
Date

9190 - Other Program Costs None Total PHDEP Funds. $ -0.00
Goal(s) Not applicable
Objectives
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Proposed Activities

# of Persons
Served

Target
Population

Start
Date

Expected
Complete
Date

PHEDEP
Funding

Other Funding
(Amount /Source)

Performance Indicators
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Required Attachment _E : Resident Member on the PHA Governing Board

1. Yes XX No: Does the PHA governing board include at least one member who is directly
assisted by the PHA thisyear? (if no, skip to #2)

Name of resdent member(s) on the governing board:

How was the resident board member selected: (select one)?
Elected
Appointed

C. Theterm of gppointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly asssted by the
PHA, why not?

the PHA islocated in a State that requires the members of a governing board to be
sdaried and serve on afull time basis

the PHA has less than 300 public housing units, has provided reasonable notice to the
resident advisory board of the opportunity to serve on the governing board, and has not
been naotified by any resdent of their interest to participate in the Board.

Other (explan):
Oxford Housing Authority is exempt from thisrequirement according to provisions of
Circular Letter 2000-009 PH dated October 21, 1999, which cites ® 215 of House
Resolution 2684 which statesin part that A . . . . Public housing agenciesin the states of
Alaska and Mississippi shall not be required to comply with section 2(b) of the United
StatesHousing Act of 1937, asamended during fiscal year 2000. ..A Sincethis
Authority isstill operating under a continuing budget resolution, thisprovison isstill in
force, and thereforethis Authority continuesto claim this exemption.

B. Date of next term expiration of agoverning board member:
April 2001
Name and title of gppointing officid(s) for governing board (indicate appointing officid for the next
position):
TheHonorable Patricia C. Lamar, Mayor of the City of Oxford, and the Board of
Aldermen of the City of
Oxford, Mississippi
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Required Attachment _ F_: Membership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards. (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Katherine Hervey
De-Eldra Wicks
Terry Vaughn
Sarah Payton
Hazel Lewis
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Required Attachment _G : Comments of Resident Advisory Board and PHA
Response

The Board was excited and gppreciative of the Authority:s plansto retrofit centra air conditioning and
heeting for the residents. Mr. Bramlett explained again that aslong as the money was available from
HUD in the form of CGP funds or CIAP, the Authority would be ingaling centrd ar on dl dwellingsin
each ste, beginning with the oldest site, C. B. Webb, firgt, with FY 2000 grant monies. Additiona
explanations of planned Capitd Fund Program expenditures were discussed, including planned roof
replacements at the oldest complexes, and the planned congtruction and ingalation of alaundry facility
a C. B. Webb. When questioned as to whether smilar facilities would be provided to other Sites, it
was explained that it would be cost prohibitive and spacidly impossible to retrofit those C. B. Webb
gpartments which do not have hookups with individual hookups. A question was raised asto why so
much money was being spent on C. B. Webb. Mr. Bramlett explained that the age of the Site dong
with the need for modernization to make the units marketable to quaified gpplicants necessitated such
expenditures, and that the other dwellings and units were newer and in less need of the kinds of upkeep
that C. B. Webb required. 1t was pointed out that some of the expenditureslisted for C. B. Webb
were overhead expenditures for operations, administration, and architectural fees and costs that were
lumped on to the worksheet for C. B. Webb which artificidly inflate the total expenditure.

Comments on the items presented to the board at this meeting were the requested. A question was
raised about using grant monies, either CIAP or CGP funds, for the congtruction of a playground for the
youth of the projectsto enjoy. It was explained, both by aresident board member, and by Mr.
Bramlett, that while the idea of playground construction might appear to be good for the Authority and
the community, the redities of the need for qualified supervision, the security issues involved with an
atractive nuisance, and the inherent substantid liability associated with such afacility make the
condruction of a playground impossible for asmall authority such asthis. The proximity of Oxford Park
Commission supervised facilities dso was pointed out to the board.

Board members expressed concern over the requirements for pet ownership by residents of Authority
properties. Mr. Bramlett explained that alot of thought went into the pet policy. Because of the liability
unrestrained pets posed to other residents, children and other pets, the Authority placed size, weight
and species redtrictions on pet ownership to minimize the adverse impact that overly large and
aggressive species might have on the peaceful enjoyment of Authority tenancy. It was further explained
that families that desire to own pets must demondtrate a firm committment to the hedlth, safety and
security of ther pets, including annud veterninary vigits and shots, proper nutrition, sanitetion, and
leashed supervison. The Board understood the needs for such regulation, though one member
commented that it was a shame that people needed such regulation because they would not willingly
take care of their own business.

Board members expressed satisfaction with and praise for the Community Policing efforts of the City:s
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Public Housing Divison police officers. The Board expressed a generd satisfaction with the
professonaism and avallability of the officers, and wanted the Authority to know.
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Required Attachment H: Statement of Progressin Meeting the 5-Year Plan
Missions and Goals

The Mission of Oxford Housing Authority as stated in the 5-Y ear Plan for Y ears 2000-2004, is.

to provide qudlity, affordable rental housing for low-income families thet is safe and
secure. Itistheintent of Oxford Housing Authority to offer our familiesaliving
environment that is nurturing and supportive to the families and children that we serve,

Oxford Housing Authority has plansto utilize the Capital funds and CIAP authorizations to modernize
and maintain the current housing inventory. In modernizing the rentd dwellings, the Authority will
expend funds to retrofit central hesting and air conditioning, thus improving the quaity of the housing in
our complexes and making our housing more competitive and gppeding to the generd public. Work is
currently underway on the 1999 CIAP award of $423,864. Plans have been findized for utilizing the
FY 2000 CFP as outlined in the attached schedules and summaries, above, when and if the CFP funds
for 2000 are released for Authority use.

To hep maintain the qudity of the current inventory, the Authority will expend additiond funds to reroof
exiding dwdlings. This effort will help ensure dwdlling integrity and habitability for the next twenty
years, at least.

By focussing on these types of projects, the Authority is demonstrating a committment to the resdentia
community of Oxford Housing Authority and Oxford and the surrounding communities.
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