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PHA Plan
Agency ldentification

PHA Name: Brookline Housing Authority
PHA Number: MA 033
PHA Fiscal Year Beginning: 0401/2001

Public Access b Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA
PHAlevelopment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office oftte State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of theHPA

[] PHA development management offices

[ ]  Other (list below)
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A. Mission

5-YEAR PLAN

PHA FiscaAL YEARS 2001- 2005
[24 CFR Part 903.5]

State the PHA’s mission for serving the needs of-loaome, very low income, anextremely lowincome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban

Development: To promote adequate and affordable housing, ecoopportunity
and a suitable living environment free from discrimination.

4 The PHA'’s mission is: (state mission heAgjachment A [MA033a06]

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goalslgedt®es and those

emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify

other goals and/or objectives. Whether selecting the Flufgested objectives or their owPHHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABL E MEASURES OF SUCCESS IN
REACHING THEIR OBJEC TIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures

would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these

measures in the gsges to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

[] PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for addiional rental vouchers:

[] Reduce public housing vacancies:

4 Leverage private or other public funds to create additional housing
opportunities:

[] Acquire or build units or developments

[]  Other(list below)

[] PHA Goal: Improve the quality of assisted housing

Objectives:

[] Improve public housing management: (PHAS score)

[] Improve voucher management: (SEMAP score)

[] Increase customer satisfaction:

[] Concentrate on efforts to improve specific management functions:
(list; e.qg., pubic housing finance; voucher unit inspections)

4 Renovate or modernize public housing units:

[] Demolish or dispose of obsolete public housing:

[] Provide replacement public housing:

[] Provide r@placement vouchers:

[]  Other: (list below)
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[] PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility amnseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homewaership programs:
Implement public housing siieased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitdity

[] PHA Goal: Provide an improved living environment
Objectives:

X O [

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:
Implement public housing security improvements:

Designate developments or buildings particular resident groups (elderly,
persons with disabilities)

Other:Conduct Analysis on Designated Housing foseniors

HUD Strategic Goal: Promote selfsufficiency and asset development of families and

individuals

[] PHA Goal: Promote selufficiency and asset development of assisted households

Objectives:

[] Increase the number and percentage of employed persons in assisted families:

4 Provide or attract supportive services tquirave assistance recipients’
employability:

4 Provide or attract supportive services to increase independence for the elderly
or families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
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X X X

[]

Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, region national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familal status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with

all varieties of disabilities regardless of unit size required:

Other: (list below)

Other PHA Goals and Obijectives (list below)
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Annual PHA Plan

PHA Fiscal Year 20QL
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overviewf the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Rlartluding attachments, and a list of supporting documents
available for public inspection

Table of Contents

Annual Plan

i. Annual Plan Type 4

il. Executive Summary 4

iii. Table of Contents 4
1. Housing Needs 7
2. Financial Resources 13
3. Policies on Eligibility, Selection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Management Policies 27
6. Grievance Procedures 28
7. Capital Improvement Needs 29
8. Demolition and Disposition N/A
9. Designatiorof Housing 31
10. Conversions of Public Housing 32
11.Homeownership 34
12. Community Service Programs 36
13.Crime and Safety 38
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14.Pets (Inactive for January 1 PHAS) 40
15. Civil Rights Certifications (included with PHA Plan Certifications) 40

16. Audit 40

17.Asset Management 41

18. Other Information 41
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in
the space to the left of the name of the attachimexote: If the attachment is provided aSEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:

[ ]  Admissions Policy for Deconcentiah

X FY 2001Capital Fund Program Annual Statemem{ttachment B [MA033b06]

[] Most recent boar@pproved operating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)

OptionalAttachments:

Xl PHA Management Organizational Chart Attachment C [MA033c06]

DX] FY 2001 Capital Fund Program 5 Year Action Plaitachment D [MA033d06]

DX Public Housing Drug Elimination Program (PHDEP) Plakttachment E

[MAO033e06]

DX] Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)Attachment F [MAQ033f06]

<] Other (List below, providing each attachment natachments, G, H, |

[MA033g06, MA033h06, MA033i06]

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on dispégplicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
v and Reated Regulations

v State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs
or proposed progms, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of therjadictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
HousingChoice (Al))) and any additional backup date
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
support statement of housing needs in the jurisdiction
v Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
v PublicHousing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
v Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 288/
Quality Houshg and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
v Public housing rent detetimation policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
v Schedule of flat rents offered at each public housing Annual Plan: Rent
developnent Determination
& check here if included in the public housing
A & O Policy
v Section 8 rent determination (payment standard) policies | Annud Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
v Public housingyrievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
v Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Fan
v The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIARgrant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
Approved HOPE VI applications or, if nre recent Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or | Annual Plan; Demolition

disposition of public housing and Disposition
Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of

revitalization of public housingral approved or submitted | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Approved or submitted public housing homeownership | Annual Plan:

programs/plans Homeownership
Pdicies governing any Section 8 Homeownership programAnnual Plan:
[ ] check here if included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TAN&nnual Plan: Community

agency Servie & SelfSufficiency
v FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency

v Most recent selbufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Commnity
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention

grant and most recently submitted PHDEP application
(PHDEP Plan)

v The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.

S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Bh Troubled PHAs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served bthe PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the “Overall’ Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1
to 5, with 1 being “no impact” and 5 being “seneeimpact.” Use N/A to indicate that no information is available

upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Quality Access Size Loca
ability ibility tion

Income <=30% | 1872
of AMI

Income >30% but| 691
<=50% of AMI

Income >50% but| 488
<80% of AMI

Elderly 1073

Families with
Disabilities

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

Race/Ethnicity N/A

What sources of information did the PHA use to conduct this analysis? (Check all that apply;
all materials must be made available for public inspection.)

=4 Consolidated Plan of the Jurisdiction/s
Indicate year2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0O O o

B. Housing Needs of Families on the Public Housing and Section 8 Tenant

Based Assistance Waitig Lists
State the housing needs of the families on the PHA’s waiting .li€isnplete one table for each type of PHA
wide waiting list administered by the PHA. PHAs may provide separate tables for fitesed or sub
jurisdictional public housing waitingdts at their option.
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X]  Public Housing
[ ] Combined Section 8 and PibHousing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 2725 50
Extremely lav 1907 70
income <=30% AMI
Very low income 682 25
(>30% but <=50%
AMI)
Low income 136 5
(>50% but <80%
AMI)
Families with 2207 81
children
Elderly families 311 11
Families with 207 8
Disabilities
Race/ethnicityVv 950 35
Race/ethnicityB 790 29
Race/ethnicitys 427 16
Race/ethnicityA 446 16
Race/ethnicityD 112 4
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 916 33
2 BR 1199 44
3 BR 540 20
4 BR 60 2
5BR 10 3
5+ BR
Is the waiting list closed (select one)?] No [ | Yes
If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction
and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

[] Employ effective maitenance and management policies to minimize the number of
public housing units offine

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replaceent of public housing units lost to the inventory through mixed finance
development

[] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase s&on 8 leaseup rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit sizegeired

X Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 leasp rates by effectiely screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

X]  Other (list below)

Study RDD Requirements

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

4 Apply for additional section 8 units should they become available
Leverage affordable housing resources in the comtydimiough the creation  of
mixed- finance housing
4 Pursue housing resources other than public housing or Section 8-trasat
assistance.

X]  Other:Project Base Section 8 with New Housing Developers

Need: Specific mmily Types: Families at or below 30% of median
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Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

O X

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
publichousing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adoptrent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X
X

X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other:Provide Services to improve Job Skills

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
[]

X

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Study need to Designate Housing

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

(X 0O O

Seek designain of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for specialpurpose vouchers targeted to faiesl with disabilities, should they
become available

Affirmatively market to local norprofit agencies that assist families with disabilities
Other: (list below)
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Need: Specific Family Types: Races or ethnicities withidproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have dispropadte housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty oityninor
concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs ansdtrategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies it
will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Platihand o
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OOOoo0 O OXXK

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenafiiased Section 8 assistance programs administered by the PHA during the Plan year. Note:
the table assumes that Federal public housinignant based Section 8 assistance grant funds are expended on
eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, pulnlising capital improvements, public
housing safety/security, public housing supportive services, Section 8tessed assistance, Section 8

supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 200l grants)

a) Public Housing Operating Fund | 795 000 Operating Costs

b) Public Housing Capital Fund 647,099 Modernization/Mgmt
Improvements

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 4,708,876
8 TenantBased Assistance

f) Public Housing Drug Elimination| 107,367 Computer Classes
Program (including any Technical Peer Leadership
Assistance funds) Security Hardware

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block | 215 000 High St. Courtyard
Grant High St. Vets Learning Ctr.

High St. Vets, Courtyard
i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

Service Coordinator 41,895 Services- Elderly & disabl ed

3. Public Housing Dwelling Rental | 1,430,473
Income

4. Other income(list below)

Misc. Tenant Income 20,000

4. Nonfederal sourceglist below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
State Conventional 2,241,090 Operating subsidy
State Rental Assistance | 353,097 Rental Assistance
State Modernization 45,384 Modernization
Total resources 11,615,438

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAshat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ]  When families are within a certain numbof being offered a unit: (state number)

X]  When families are within a certain time of being offered a uBiMonths

[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility fo
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[]Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [ | No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization
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a. Which methods does the PHA plan to use f@aoiize its public housing waiting list (select
all that apply)

Communitywide list

Subyjurisdictional lists

Site-based waiting lists

Other (describe)

L0

b. Where may interested persaqgply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists ithe coming year, answer
each of the following questions; if not, skip to subsecti8pAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previok$lyD-approved
site based waiting list plan)?

If yes, how many lists?

3.[X] Yes[ | No: May families be on more than one list simultaneously
If yes, how many listsAll Eligible programs

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with$itesed waiting lists

At the development to which they would like to apply

Other (list below)

LOOEIX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[ ] Yes[X] No: Is this policy consistent across all waiting list types?
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c. If answer to b is no, list variations for any other than the prinparylic housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions tolghic housing to families at or
below 30% of median area inconm&®5o

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list belowy

LI

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsectior{5) Occupancy

2. Which of the followingadmission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Disaster, Government Actidation of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

Brookline Housing Authority ~ FY 2001 Annual Plan Pate
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requiremestgeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals or hate crimes

Other preference($}esidency Preferences

DAL ]

3. If the PHA will employ adnssions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority, and
so on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you
can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Actiorlofising
Owner, Inaccessibility, Property Disposition)
2 Victims of domestic violence

Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
3 Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward niigtprograms
3 Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, owapd mobility ~ programs
2 Victims of reprisals or hate crimes
X]  Other preference(s)
Natural disaster, not caused by Applicant or household

4. Relationship of preferences to income targeting requirements:

X  ThePHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents us&io iotbormation about the
rules of occupancy of public housing (select all that apply)
X]  The PHAresident lease
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4 The PHA’s Admissions and (Continued) Occupancy policy
=4 PHA briefing seminars or written matels
[]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiorielect all
that apply)

X At an annual reexamination and lease renewal

4 Any time family compositiorchanges

4 At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA's analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.[ ] Yes[ ]| No: Did the PHA adopt any changes to @smissions policiebased on the
results of tke required analysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

[[]  Adoption of sitebased waiting lists
If selected, listargeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admissiopreferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that apply)

[] Additional affirmative marketig
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Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of povertyraodie
mixing

Other (list below)

[ Dok

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain highi@ecome families? (select all that apply)

4 Not appli@able: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure accessltiwer-income families? (select all that apply)

4 Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not admirgstsection 8 are not required to complete-somponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenainased section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificats).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activy, more extensively than required by law or
regulation

More general screening than criminal and dratated activity (list factors below)
Other (list below)

Credit & Court Records

X X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purgss?

d.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

e. Indicate what kinds of information you share with prospedawellords? (select all that
apply)
Criminal or drugrelated activity
X]  Other (describe below)
None
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(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded assiance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federabr local program (list below)

I

b. Where may interested persons apply for admission to section 8-feased assistance?
(select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[_] No: Does the PHA give extensions on standaret&@ period to search for a
unit?

If yes, state circumstances below

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to section 8 tenant

based assistance? (other than date and time of application) (if no, skip
to subcomponer(6) Special purpose section 8 assistance prograjns

2. Which of the following admission prefereesdoes the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of HouSingper,
Inaccessibility, Property Disposition)

X Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferences (seleall that apply)

=4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

=4 Residents who live and/or work in your jurisdiction

[] Those erolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
4 Victims of reprisals or hate crimes

Other preference(s)

]

3. If the PHA will employ admissions preferences, pleaseriiize by placing a“1”in  the
space that represents your first priority, a “2” in the box representing ge&geond priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a posystem), place the same number next to each. That
means you can use “1” more than once, “2” moréhan once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandartiousing
Homelessness
High rent burden

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disability

2 Veterans and veterans’ families

1 Residents Wo live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meetimgome requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms

4 Victims of reprisals or hate crimes

X]  Other preference(s)

Natural disaster

4. Among gplicants on the waiting list with equal preference status, how arapplicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

Brookline Housing Authority ~ FY 2001 Annual Plan Pazk
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



5. If the PHA plans to employ pferences for “residents who live and/or work in the
jurisdiction” (select one)

4 This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targetingrequirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the
PHA contaned? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiajpose section 8 rpgrams
to the public?
4 Through published notices
X]  Other (list below)
BHA Newsletter

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public hogsare not required to complete sasbmponent 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary (that
is, not required by statute or regulation) income disregandsexclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[[]  The PHA will not employ any discretionary resetting policies for income based rent
in public housing. Incoméased rents are set at thigher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If selected, skipto sub
component (2))

Brookline Housing Authority ~ FY 2001 Annual Plan Pazg
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



___or___

[] The PHA employs discreti@mny policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned incem
Fixed amount (other than general retting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Atisabled or norelderly families
Other (describ&elow)

N e Y e O

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

Yes for all developments
Yes but only for some developments
No

(N

2. Forwhich kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified germal occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Select the space or spaces that loesicribe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

COOOOOOe

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in incoone
family composition to the PHA such that the changes result in an adjustmentdat?
(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

Change in family size

X X

g.[] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month

Brookline Housing Authority ~ FY 2001 Annual Plan Paz#
HUD 50075
OMB Approval No: 25770226
Expires: 0331/2002



disallowance of earned income and phasing in of rent increases in the
next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

CIEIXIX

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not amhister Section 8 tenaittased assistance are not required to complete sub
component 4BUnless otherwise specified, all questions in this section apply only to the tenabased
section 8 assistance program (vouchers, and until completely merged into theucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% &MR

[] 100% of FMR

[[]  Above 100% but at or below 110% of FMR

4 Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selectestémdard?
(select all that apply)
[] FMRs are adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
[] The PHA has chosen to serve additional families by lowering the payment standard
[] Reflects market or submarket
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X]  Other (list below)
HUD approved exception ents

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs are not adequate ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below

X

d. How often are payment starrda reevaluated for adequacy? (select one)
X Annually
[ ]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X]  Succes rates of assisted families

[ ] Rentburdens of assisted families

[ ]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X %0
[] $1%25
[] $26$50

b.[] Yes[ | No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Componéb: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)
XI  Anorganization chart showing the PHA’s management structure and organization is
attachedAttachment C
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[] A brief description of the management structure and organization of the PHA follows:
Centralized operation with decentralized site nanagement.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate
anyof the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 438 20

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy docsimeshuals and handbooks that

contain the Agency’s rules, standards, and policies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management:
(2) Section 8 Management:

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing R$lare not required to complete component 6. Section 8
Only PHAs are exempt from sutbmponent 6A.

A. Public Housing
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1.[X] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federal requiremestfound at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (selectthiht apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[] Yes[X] No: Has the PHA dsblished informal review procedures for applicants to the
Section 8 tenanbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24 CFR
9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

XI  PHA main administréve office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip
to Component 8.

A. Capital Fund Activ ities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annal Statement for the Capital Fund Program (CFP), identify capital activities
the PHA is proposing for the upcoming year to ensure {targn physical and social viability of its public

housing developments. This statement can be completed by using ther@ERI Statement tables provided in
the table library at the end of the PHA Plan templaR, at the PHA'’s option, by completing and attaching a
properly updated HUE52837.

Select one:
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=4 The Capital Fund Program Annual Statement isymted as an attachment to the PHA
Plan at Attachment (state nanfffachment B - Capital Improvement Needs
_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Laby and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the eimel BHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a.l{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes b question a, select one:

XI  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan atAttachmentD —5 Year Action Plan

_or‘_

[] The Capital Fund Program%ear Action Plan is provided below(if selected, copy
the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering publiotising. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalipat grant? (if no, skip to
guestion c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan
underway
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[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdihance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e)Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition actiitie
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description
[ ] Yes[X] No: Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] ]
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4. Date application approved, submitted, or planned for submisgidD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:

Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as
provided by section 7 of the U.S. Housing ActX837 (42 U.S.C.
1437e) in the upcoming fiscal year@f “No”, skip to component 10.

If “yes”, complete one activity description for each development,
unless the PHA is eligible to complete a streamlined submission; PHAS
completing streamlined submisa®may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description information for
this component in theptional Public Housing Asset Management
Table? If “yes”, &ip to component 10. If “No”, complete the Activity
Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approvdl |
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Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total developmen

10. Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 26f2zhe HUD FY
1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriation Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Desciption

[ ] Yes[X] No: Has the PHA provided all required activity description information for
this component in theptional Public Housing Asset Management
Table? If “yes”, skip to component 11. If “No”, complete the Acti
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessmentesults submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)
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3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, gtock 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[ ] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant tésection 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOR&ogram (42 U.S.C.
1437aaa) or has the PHA applied caplto apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 148y.z (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applibée program/plan, unless eligible to
complete a streamlined submission dusrwall PHA or high
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performing PHA status. PHAs completing streamlined submissions

may skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for
this component in theptional Public Housing Asset Management
Table? (If “yes”, skip to component 12. If “No”, complete the Activity

Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey li
[]

Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Plannedapplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/MM/YYYY)

5ioNn;

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by
24 CFRpart 982 ? (If “No”, skip to component 12; if “yes”, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a

streamlined submission due to high performer statui.gh
performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
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[ ] Yes[] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to th question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 pécipants

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA'’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list ciiteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target suppe services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigBEMM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and sifficiency services and programs
to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to reidents and participants

(1) General

a. SelfSufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and social satifficiency of assisted families in the following areas?
(select all thaapply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housinglies
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option particypat
Preferencel/eligibility for section 8 homeownership option participation
Other policies (list below)

|/

b. Economic and Social setufficiency programs

[ ] Yes[X] No: Does the PHA coalinate, promote or provide any programs to
enhance the economic and social slfficiency of residents? (If
“yes”, complete the following table; if “no” skip to subomponent
2, Family Self Sufficiency Programs. The position of the table
may be alteredb facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random otherprovider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Reaquired Number of Participant | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8 50 8
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b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size reqgliiogy
HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?

If no, list steps the PHA will take below:
The BHA continues to market the Federal Self Sufficiency Program to participadtolks involved in their
housing search. The program success had been difficult due to town rents and age of participants. This was
acknowledged by HUD in October 1997. BHA continues to take all feasible efforts to expand the program.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from welfare
program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

N T

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

13. PHA Safdy and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participaf¢DEP and

are submitting a PHDEP Plan with this PHA Plan may skip tosoimponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residentsl(select a
that apply)

High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

[] High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developnisn

4 Residents fearful for their safety and/or the safety of their children

4 Observed lowetevel crime, vandalism and/or graffiti
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[] People on waiting list unwilling to move into one or more developmentgaue
perceived and/or actual levels of violent and/or drekated crime
[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply)

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandaliand removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

[ XXX KX

3. Which developments are most affected?

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or ptansdertake: (select
all that apply)

Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIEXX

2. Which developments are most affected?A3301

C. Coordination between PHA and the pdice

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

4 Police involvement in development, implementation, and/or amgevaluation of
drug-elimination plan
4 Police provide crime data to housing authority staff for analysis and action
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Police have established a physical presence on housing authority property (e.g.,
community policing offce, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcemenhagéor provision of above
baseline law enforcement services

Other activities (list below)

O OXX X

2. Which developments are most affected?

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds mustgvide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ | No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ | No: This PHDEP Plan is an Attachment. (Attachment FilenafPEEDP2001

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Attachment G — One page summary of Pet Policy

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findingsdo any remain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset Mahagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[] Yes[_] No: Is the PHA engaging in any activities that will contribute to the kbegn
asset management of its public housing stock , including how the
Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, artther needs that haveot
been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

[] Private management

[] Developmat-based accounting

[] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asst Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select one)
4 Attached atAttachment F — Resident Advisory — Community Meeting
[[]  Provided below:

3. In what manner did the PHA address those commestd@dt all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

4 The PHA changed portions of the PHA Plan in response to comments
List changes below:
Attachment H - Pets

[] Other:
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B. Description of Election process for Residents on the PHA Board

1. ] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, contie to question 2; if
yes, skip to sulcomponent C.)

2.[X] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Descripion of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on ballot
X]  Other:Town Wide Election

b. Eligible candidates: (select one)

[] Any recipient of HA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name h&mvn of Brookline, MA

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

[] The PHA has based its statement of needs of families in the jurisdictitmeameeds
expressed in the Consolidated Plan/s.

4 The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
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]

The PHA has consultewith the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.

]

[]  Other: (lig below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A- BHA Mission Statement

Attachment B- Capital Improvements Needs
Attachment C BHA Organization Chart

Attachment D- 5 Year Action Plan for Capitd-und
Attachment E Public Housing Drug Elimination Program Plan
Attachment F Resident AdvisornlCommunity Meeting
Attachment G- Resident Advisory list of Members
Attachment H Pet Policy

Attachment |- Substantial Deviations Modifications
Attachment] - Progress Report on Mission Statement
Attachment K Performance & Evaluation Report G0
Attachment LPerformance & Evaluation Report FY99
Attachment MPerformance & Evaluation Report B8

Brookline Housing Authority ~ FY 2001 Annual Plan Pag@

HUD 50075

OMB Approval No: 25770226

Expires: 0331/2002



Table Library



Attachment A

BHA Mission Statement

The Brookline Housing Authority is committed to providing the highest quality
affordable housing and making every effort to develop additional affordable
housingoptions in the Town of Brookline.

We shall pamer with businesses, landlords, other housing agentesn
Departments and our residents to achieve this mission.

We shall carry out all activities in a public, fiscally efficient, ndiscriminatory,
ethical and professional manner. We do this witldl@ and commitment to
excellence.

To achieve our mission we challenge ourselves to these goals:
A To manage the agency in full compliance with all applicable laegulations and
statutes.
A To manage the agency to be a HUD High Performer under PHiolitsing
Management Assessment & Section Eight Management Assessment and other

Regulatory Compliance Audits.

A To increase availability of affordable options and safe homes for eligible families,
seniors and persons with disabilities.

A To promote an effi@nt customefriendly environment through capable and trained
employees committed to excellence in public service.

A To develop service components for residents in need so they may maintain their
apartment or Rental Assistance Certificate.

A To provide resorces for residents to achieve sslifficiency.

A Through all our actions, to become the affordable housing landlord of choice for
eligible residents in the community.

A To provide economic & social diversity within the Public housing community.



Attachment B

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Brookline Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MAO6P03350101

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

XOriginal Annual Statement [_|Reservefor Disasters/ Emergencies [ |Revised Annual Statement (revision no:
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonrCFP Funds
2 1406 Operations 5,000
3 1408 Management Improvements Soft Costs 110,000

Management Improvementsaitl Costs
4 1410 Administration 64,000
5 1411 Audit 1,500
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 411,500
11 1465.1 Dwelling Eqipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activiéis
19 1502 Contingency 15,099
20 Amount of Annual Grant: (sum of lines 2—-19) $647,099

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to Section 504 complianc

D

Amount of line 20 Related to SecuritySoft Costs

Amount of Line 20 Related to SecurityHard Costs

Amount of line 20 Related to Energy Conservation Meas\

res

Collaterization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Brookline Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MAO6P03350101
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

Development General Description of Major Work | Dev. Acct. No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities Original Revised Obligated Expended
MA 33-1 Install new roof, higkrise bldg. 1460 120,000
Walnut St. Apts. | Install unit interior doors upon vacancy 1460 5,000
Renove VAT, install VCT upon vacancy 1460 5,000
Install new windows, 3 lowise bldgs. 1460 32 apts. 170,000
MA 33-2 Install new awning windows in bedroon 1460 34 apts. 28,000
Sussman House| Remove VAT, install VCT upn vacancy| 1460 3,500
MA 33-3 No work planned
O’Shea House
MA 33-5 Install new windows in bedrooms 1460 99 apts. 80,000
Morse Apts.
MA 33-7 No work planned
Kickham Apts.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il . Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Brookline Housing Authority Capital Fund Program Grant No: MAO6P03350101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct. No. Quantity Total Estimated Cost Total Actual Cost Statusof
Number Categories Work
Name/HAWide
Activities Original Revised Obligated Expended
HA-Wide Resident Services Coordinator 1408 30,000
Management
Improvements Resident Activities Coordinator 1408 30,000
Computer learning center staff 1408 30,000
Random dig dial rental market study 1408 20,000
HA-Wide Audit 1411 1,500
HA-Wide A/E Fees and misc. costs 1430 40,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
Brookline Housing Authority Capital Fund Program No:  MAO06P03350101 2001
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 33-1, Walnut 9/30/02 3/31/04
MA 33-2, Sussman 9/30/02 3/31/04
MA 33-3, O'Shea 9/30/02 3/31/04
MA 33-5, Morse 9/30/02 3/31/04
MA 33-7, Kickham 9/30/02 3/31/04
HA-Wide Activities 9/30/02 3/31/04
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Board of Commissioner

Br ookl ineHousing Aut hority

Executive Director
Legal il Fee
Counsel Accountant
| | | | | |
Director of Director of Computer Coord Asst Exec Dir Capital Improvement Director of
Maintenance Financial Affairs Admin Asst Dir of Management Coordinators Leased Housing
|
| | | |
Maint Foreman/ Financial Manager (4) Support Applications Program
Clerk Carpenter Manager Services Manager Representatives (2)
PT FSS

Clerk




Attachment D

Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
Brookline Housing Authority

XOriginal 5-Year Plan
[]Revision No:

Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statementor Year 5
Number/Name/HA FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
Wide PHAFY: 2003 PHAFY: 2004 PHAFY: 2005 PHAFY: 2006
Annual
Statemen
MA 33-1, Walnut 119,000 260,000 10,000 10,000
MA 33-2, Sussman 195,500 3,500 3,500 29,500
MA 33-3, O’'Shea 10,000 111,000 342,000 0
MA 33-5, Morse 76,000 15,000 0 207,000
MA 33-7, Kickham 20,000 0 0 149,000
HA-Wide Activities 226,599 257,599 291,599 251,599
And Costs

CFP Funds Listed for $647,099 $647,099 $647,099 $647,099

5-year planning

Replacement Housin
Factor Funds 1]

Five-Year Action Plan, FY2001 Capital FunBagel of 5




Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:__ 2 Activities for Year: __ 3
Year 1 FFY Grant: 2002 FFY Grant: 2003
PHAFY: 2003 PHAFY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See

Annual MA 33-1 Concrete repairs 49,000 MA 33-1 Fire Sprinkler System 250,000
Statement Walnut St. Apts. Trash chute, compactol 60,000 Walnut St. Apts. Replace VAT (vacancy 5,000
Replace VAT (vacancy 5,000 Replace doors (vacancy) 5,000
Replace doors (vacancy) 5,000 SUBTOTAL 260,000

SUBTOTAL 119,000
MA 33-2 Replace VAT (vacancy 3,500
MA 33-2 ADA upgrades, 2 units 140,000 Sussman House SUBTOTAL 3,500

Sussman House Repave parking, walks 10,000
Trash compactor 16,000 MA 33-3 Kitchen & baths phase 1 85,000
Replace VAT (vacancy 3,500 O’Shea House Emergency generator 14,000
Paint @mmon areas 26,000 Trash compactor 12,000
SUBTOTAL 195,500 SUBTOTAL 111,000
MA 33-3 Repave parking, walks 10,000 MA 33-5 Terrace, landscaping 15,000
O’Shea House SUBTOTAL 10,000 Morse Apts. SUBTOTAL 15,000
MA 33-5 Paint common aras 26,000 MA 33-7 (no work planned) 0
Morse Apts. Install 1.6 gal. toilets 50,000 Kickham Apts. SUBTOTAL 0

SUBTOTAL 76,000

MA 33-7 Carpeting in corridors 10,000

Kickham Apts. Clean site contamination 10,000

SUBTOTAL 20,000

Total CFP Estimated Cost

Cont. next page

Cont. next page
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year:__ 2 Activities for Year: _ 3
Year 1 FFY Grant: 2002 FFY Grant: 2003
PHAFY: 2003 PHAFY: 2004
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual HA-Wide Activities Contingency 21,099] HA-Wide Activities Contingency 12,099
Statement And Costs A/E Fees 40,000 And Costs A/E Fees 40,000
Resident Service Coord. 35,000 Resident Service Coord. 35,000
Res. Activities Coord. 35,000 Res. Activities Coord. 35,000
Learning center staff 30,000 Learning ceter staff 30,000
Administration 64,000 Plan new housing 40,000
opportunity
Audit 1,500 Administration 64,000
SUBTOTAL 226,599 Audit 1,500
SUBTOTAL 257,599
Total CFP Estimated Cost $647,099 $647,099
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for Year :__4

FFY Grant: 2004 o

Activities for Yea: 5
FFY Grant: 2005

PHAFY: 2005 PHAFY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
MA 33-1 Replace VAT (vacancy 5,000 MA 33-1 Replace VAT (vacancy 5,000
Walnut St. Apts. Replace doors (vacancy) 5,000 Walnut St. Apts. Replace doors (vacancy) 5,000
SUBTOTAL 10,000 SUBTOTAL 10,000
MA 33-2 Replace VAT (vacancy 3,500 MA 33-2 Replace VAT (vacancy 3,500
Sussman House SUBTOTAL 3,500 Sussman House Paint common aras 26,000
SUBTOTAL 29,500
MA 33-3 Electric heating units 50,000
O’Shea House Kitchen & baths, phase? 292,000 MA 33-3 (no work planned) 0
SUBTOTAL 342,000 O’Shea House SUBTOTAL 0
MA 33-5 (no work planned) 0 MA 33-5 Sliding doors, phasg 78,000
Morse Apts. SUBTOTAL 0 Morse Apts. Renovate reception areg 35,000
Kitchen & baths, phasel 94,000
MA 33-7 (no work planned) 0 SUBTOTAL 207,000
Kickham Apts. SUBTOTAL 0
MA 33-7 Windows, phase 1 55,000
Kickham Apts. Kitchen & batts, phasel 94,000
SUBTOTAL 149,000

Total CFP Estimated Cost

Cont. next pag

Cont. next page
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities for Year :__4

FFY Grant: 2004 o

Activities for Year: _ 5
FFY Grant: 2005

PHAFY: 2005 PHAFY: 2006
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
HA-Wide Activities Contingency 1,099 HA-Wide Activities Contingency 1,099
And Costs A/E Fees 40,000 And Costs A/E Fees 40,000
Resident Service Coord. 35,000 Resident Service Coord. 35,000
Res. Activities Coord. 35,000 Res. Activities Coord. 35,000
Plan new housing 40,000 Leverage acquisition 75,000
opportunity funds
Leverage acquisition 75,000 Administration 64,000
funds
Administration 64,000 Audit 1,500
Audit 1,500 SUBTOTAL 251,599
SUBTOTAL 291,599
Total CFP Estimated Cost $647,099 $647,099
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Public Housing Drug Elimination Program Plan AttachmentE

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $107,367
B. Eligibility type (Indicate with an “x” N1 N2 R
C. FFY inwhich fundin g is requested _2001 _

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outconEse summary must not be more than five (5) sentences long

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot:
number of units in each PHDEP Target Araad the total number of individuals expected to participate in PHDEP sponsored

activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to

(Name of development(s) or site33-1-7 the PHDEP Target be Servedwithin
Area(s) the PHDEP Target

Area(s)

22 High Street 100

50 Pleasant Street 100

90 Longwood Avenue 100

61 Park Street 99

190 Harvard Street 39

F. Duration of Program
Indicate the duration (humber of months funds will be required) of the PHDEP &rogroposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 MonthsX 24 Months Other

PHDEP Plan, pag#
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G. PHDEP Program History

Indicae each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide
amount of funding received. If previously funded progrdmase notbeen closed out at the time of this submission, indicate the fund
balane and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated

Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date

FY 1995

FY 1996

FY 1997 217,900 MADEP0330197 -0- 3/00

FY1998

FY 1999 96,114 MADEP0330199 85,580 NA 12/00

FY 2000 100,170 MA DEP0330100 100,170 NA 7102

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary sho
briefly identify: the broad goals and objectives, the role of plan parta@syour system or process for monitoring and evaluating
PHDERfunded activities This summary should not exceedlB sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001  PHDEP Budget Summary

Budget Line Item Total Funding

9110- Reimbusement of Law Enforcement

9120- Security Personnel

9130- Employment of Investigators

9140- Voluntary Tenant Patrol

9150- Physical Improvements 10,000

9160- Drug Prevention 76,167

9170- Drug Intervention

9180- Drug Treatment

9190- Othe Program Costs 21,200

TOTAL PHDEP FUNDING 107,367

PHDEP Plan, pag2
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially fochdudget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior
provided must be concisenot toexceed two sentences in any column. Tables for line items in which the PHA has no planned goals
or activities may be deleted.

9110- Reimbursement of Law EnforcementN/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators|
Persons Population Date Complete [ Funding Funding
Served Date (Amount/
Source)
1.
2.
3.
9120- Security PersonnelN/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activies # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9130- Employment of InvestigatorsN/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan, paga
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9140- Voluntary Tenant Patrol N/A

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150- Physicallmprovements Total PHDEP Funding: $10,000
Goal(s) Physical Security Upgrade
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.ReplaceCommon doors 7/02 | 12/02
2.Improve Lighting 7/02 | 12/02
3.
9160- Drug Prevention Total PHDEP Funding: $76,167
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.Youth Computer 50 Youth 7/02 12/03 12,791
2. Adult Computer 50 Adult 7/02 | 12/03 12,72
3. Adult Learning 25 Adult 7/02 | 12/03 12,72
4. Teen Learning 25 Teens & Older | 7/02 12/03 12,72
5. Peer Leadership 35 Youth/ Teens | 7/02 12/03 25,000
9170- Drug Intervention N/A Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Fundirg Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan, pagé
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9180- Drug Treatment N/A

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9190- Other Program Costs Total PHDEP Funds: $21,200
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.PHDEP Coordinator 7/02 12/03 21,200
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposedi¥itt (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant

award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum o | Funds by Activity | Obligated (sum ol

# the activities) # the activities)

e.g Budget Line Activities 1, 3 Activity 2

Item # 9120

9110

9120

9130

9140

9150 10,000 Activity 1&2

9160 Activity 1,2,3,4,5 | 76,167

9170

9180

9190 21,200 Activity 1

TOTAL $107,367 $

PHDEP Plan, pagg
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Page 1Section1D
Executive Summary

PHBEP funds are used to create positive alternates to youth and adults. The &lsadlare to be used to staff,
coordinate and develop programs at Computer Learning Cang High Street The grant will fund Summer
Peer Leadership Program through BronklHealth or School Department for public housing youthstly a
small amount is projected to improve area lighting and building security doors in common areas.

Page 2Section 2A

ThePlan Summary is to create and promote positive alternaig®uth and adults. Through the programs at the
Computer Learning Center, participants are able to access current technology for studies, skill enrichment,
general knowledge and special projects. The Center offers steddiasses, open access and one on one
tutoring at 22 High Street (MA3®1). The Peer Leadership is a summer internship to expose teens to decision
making in structural circumstances. This is a six week 24 hour per week curriculum taught by Brookline High
School Guidance/Brookline Health Depadamt Educators. It is modeled similar the SADD (Students

Against Destructive Decisions) Program.

Modernization and Security Door lighting issussnpliment BHA efforts to improve both security and
perception of safety in the high population areas offBptoperties around Coolidge Corner (233, 5&7)
Page 5Section 9190Proposed Activities

Program monitoring, timely obligation of expenses and reporting.

PHDEP Plan, pagé
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Section 4: Certifications

A comprehensive certification of compliancetiwrespect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

Section 2: PHDEP Summary

The focuses of PHDEP funds for FY 2001 are programs to create positive alternativagg@dd violence.
Through the development of peer leadership and good decision programs, the continued access to the compu
learning center for school assistance and tutoring and improvement of linkages with high school guidance and
college placement admistrators drug prevention will appear less attractive. The BHA will continue to partner
with the Brookline School Community Partnership to coordinate activities around the Learning Center. The
BHA will continue to partner with the Brookline High Schoaléthe Public Health Department for activities to
connect youth to the SADD (Students against Destructive Decisions) Program and Peer Leadership Programs
addition the Learning Center will continue adult education and skills enhancements for reseskshig)ror

looking for effectiveness and evaluation. Factors used in evaluation will include: number of youth on honor roll
in grammar school and high school, number of youth of college age enrolled in post high school education,
violent crimes either in @a or committed by residents, and property vandalism.

9160 PROPOSED ACTIVITIES (P.4)
Goals: Develop positive educational and skill opportunities at Learning Center.

1. Learning Center Activities: activities to provide computer technology access to ardefgoatiucation,
recreation and socialization.

2. Learning Center Activities for adults to learn computer technology for skill development and job related
success.

3. Learning Center Activities for special events and workshops ( job fairs, resume writing )
4. Learning Center Activities for purposes of furthering likelihood of post high school learning.
5. Peer Leadership Activities for assisting teens (13 to 17) in decision Making, confidence building ect.

9190 PROPOSED ACTIVITIES (P.5)
Goal: Coordinate and admster PHDEP funds between BHA residents and partnerships

1. General Program Administration of PHDEP

PHDEP Plan, pagé
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Resident Meeting & Summary of Comments Attachment F
5—Year Plan
90 Longwood Ave, Morse Apartment
Brookline, Massachusetts, 02446

Brian — Explained difficulties of leasing up under the Section 8 program in

Brookline & Greater Boston. Last year's PHA Plan:

e Mission Statement

e Change in tenant selection practices to give some preferences to those
with higher incomes (conventional housing).

e Change in tenant selection practices to give some preferences to

Veterans &disabled (Sec.8).

Flat rents

Pets

PHDEP

Mod. Grant

Role of Resident Advisory Board

Resident Selection

e Ms. Lamphier thought that residency preference might conflict with our
Mission Statement goal “ To provide economic & social diversity within the
public housing community.”

e Ms. Dugan said that it is hard to attract minorities to Fed. Elderly. However,
we are seeing gradual increases in diversity.

e Ms. Morrison asked how Russian Immigrants get housed so quickly?

Mr. Cloonan said that percentages were over 50% of placements in early &
mid 90’s, has changed & slowed down.

e Ms. McNally asked about 10% local on the waitlist; do we outreach to locals?

Mr. Cloonan said that we need to do a better job.

e Ms McNally asked if we are reaching all Brookline residents in need.

Mr. Cloonan said that even f or locals, thereisa 1l -year wait. Think we are

reaching them. Mr. Baronas discussed our marketing effort when we

opened the waiting list last year; we did extensive local outreach.

e Ms. Rogers said that we need to keep in mind the needs of the applicant s
who might hesitate to apply because of preconceptions. Ms. Warshaw asked
if we can screen for those who can't take care of themselves.

Mr. Cloonan said what we do for one; we must do for all.

e Ms. Rogers said that it is tough on our residents when some one with mental
disabilities starts acting strongly.



It was agreed we have good success in court and that we also have done a
good job developing SRO housing. Brain said that HUD defines disabled &
and agreed the same: elderly biggest conflict is lifesty le. Very few young
disabled get aggressive & confrontational to their neighbors. Ms. Rogers
noted that it is a different issue when a person goes off meds, then when
alahiemars is setting in.

There was general discussion on Designhated Housing (has to be non -
discriminatory) and establishing a cap like the State does.

e Ms. Rogers likes cap idea. Ms. Warshaw would prefer more marketing to
attract over 62 applicants.



Nadeja Kolher
24 Walnut Street, #4
Brookline, MA 02445

Mrs. Terrace James
40 Walnut Street, #2
Brookline, MA 02445

Julia Kashalena
22 High Street, #65
Brookline, MA 02445

Christina Cromartie
22 High Street, #12
Brookline, MA 02445

Lisa Collins
22 High Street, #39
Brookline, MA 02445

Carmel Calixte
22 High Street, #70
Brookline, MA 02445

Lormina Dauphin
36 Walnut Street, #1
Brookline, MA 02445

Bernice Speen
50 Pleasant Street, #2K
Brookline, MA 02446

Steve Daisy
50 Pleasant Street, #8B
Brookline, MA 02446

Eleanor Wendler
50 Pleasant Street, #2G
Brookline, MA 02446

Florence Dwyer
50 Pleasant Street, #8M
Brookline, MA 02446

Suzanne Dewar
50 Pleasant Street, #9C
Brookline, MA 02446

Valencia Sparrow
50 Pleasant Street, #8H
Brookline, MA 02446

Dottie Hinds
61 Park Street, #8d
Brookline, MA 02446

Debbie McKane
61 Park Street, #9H
Brookline, MA 02446

Fiona Cortland
61 Park Street, #5H
Brookline, MA 02446

Ellen Simmons
90 Longwood Ave., #3D
Brookline, MA 02446

Ethel Rabin
90 Longwood Ave., #5J
Brookline, MA 02446

Jean Winn
90 Longwood Ave., #5G
Brookline, MA 02446

Phyllis Kristal
90 Longwood Ave., #6C
Brookline, MA 02446

Attachment (

Rita McNalley
90 Longwood Ave., #6LL
Brookline, MA 02446

Yolanda Bledsoe
90 Longwood Ave., #8D
Brookline, MA 02446

Barbara Morrison
90 Longwood Ave., #10C
Brookline, MA 02446

Dorren Vittori
190 Harvard Street, #500
Brookline, MA 02445

Joan Lamphier
190 Harvard Street, #507
Brookline, MA 02445

John Rubin
190 Harvard Street, #200H
Brookline, MA 02445

Barbara Dugan
8 Walnut Street, #1
Brookline, MA 02445

Agnes Rogers

99 Kent Street
Building 7, Suite #512
Brookline, MA 02445



Attachment H

BROOKLINE HOUSING AUTHORITY PET POLICY
HUD ANNUAL PLAN

The BHA has a pet policy conforming to HUD regulations. To comply with this policy, a
tenant must fully register their animal with the BHA before bringing it onto the premises.
Tenantsare given a copy of the written policy and registration form and must sign and
acknowledge the following: the right of the BHA to enter the registered pet owner’s
dwelling unit when there is evidence that an animal left alone is in danger or distrdss; tha
they have received a copy of all anirralated requirements and restrictions

administered by the BHA, that failure to abide by any animeddted requirement or
restriction constitutes a violation of a BHA tenant’s lease and is grounds for lease
termindion.

The pet policy defines animals that are not permitted. It mandates compliance with state
and local ordinances. It also lists registration requirements including evidence that all
cats or dogs have been spayed or neutered and designation ofraataleepet care

giver. Other restrictions include limits on numbers of pets according to the size of the
unit and weight limits for pets.

The pet policy defines ongoing tenant responsibilities including proper pet waste
disposal, restraint and confinentef pets, the requirement of the pet owner to prevent
the pet from interfering with BHA management and maintenance functions, proper care
of the pet, restrictions on housing stray animals, liability for property damage or personal
injury caused by a petequirement to exterminate for fleas, ticks or other aninsédted
pests, and pet noise restrictions.

The full BHA pet policy is incorporated as a supporting document to this Annual Plan.



Attachment |

Substantial Deviations Modification

HUD Deficiency— Substantial Deviations Modification

A substantial change in policy would include any changes to policies impdetnagcy status

as applicant.Should BHA make any changes in select@roccupancy the RAB will be notified
30 days prior to proposed adoption by the Board of Commissioners. The RAB will be allowed
opportunity to speak or write comments pro or con.

Modifications during year will be given as Agenda Iltem on RAB meetingsHerfollowing year
Annual Plan which again allows a more formal process for comrifent

Introduction of new proposafer funds or programs which the BHA will beceivedat next
cycle of RAB meetings. Changes in BHA organizational chart.

Changes in prgrams funded by HUD Capital Fund, PHDEgAd FS3f they exceed 25% of the

grant or 100% of the work item dropped from plan or moved 3 years back will be sent to the
RAB for comments 30 days prior to Board consideration. Written or oral comment wilbtszin
and all changes discussed at next cycle RAB.

The BHA quarterly Newsletter also alerts all residents of changes in policies, timetables,
personnel and resources.

Included issues are Admissiorgigibility and selection policies, rent determinations,
operatioml management, and conversion, homeownerstemolition disposition, community
service and pets.

HUD Deficiency - FSS

The BHA continues to market the Federal Self Sufficiency Program to participants and folks
involved in their housing searcil he program success had been difficult due to town rents and
age of participants. This was acknowledged by HUD in October 1997. BHA continues to take
all feasible efforts to expand the program.



Attachment J

Progress Report on Mission Statement

The BHA in year 1992000 continued efforts to achieve goals consistent
with our Mission Statement. The agency continued to operate wifismat
or regulatory finding conducted though independent audi

BHA was a Standard Performer under the Management Assessment System.
This evaluation has been reviewed to “how can we learn from this tool and
do better” despite thedlwed and contentious assessment system.

The BHA continues to work with public ofials to develop Affordable
Housing Opportunities. Urstfor set aside section 8, project bdsection 8
and transitional housing for adolescent in distr@ssanticipated for late
2001.

Three residents have completed consdot Section 8 Family Sél
Sufficiency. In addition the BHA will begin discussion with the RAB for
considering designated housing or alternatives and development of an
assisted or enhanced service building.

All items, included in the 504 Transition Plan including policy reviand
physical modification have beerompleted.



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Brookline Housing Authority

Grant Type and Number
Capital FundProgram Grant No:

MAO6P03350100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[lOriginal Annual Statement [_|Reserve for Disasters/
MXPerformance and Evaluation Report for Period Ending

Emergencies[X]Revised Annual Statement (revision no: )
: 6:30-00 [ ] Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 0
3 1408 Management Improvements Soft Costs 70,000
Management Improvements Hard Costs
4 1410 Administration 55,000
5 1411 Audit 1,500
6 1415 Liquidated Damages
7 1430 Fees and Costs 45,293
8 1440 Site Acquisition
9 1450 Site Improvement 25,000
10 1460 Dwelling Structures 437,500
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 NondwellingStructures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 2-19.) 634,293
Amount of line 20 Related to LBP Activities
Amount of line 20 Related to Section 504 compliance 13,000
Amount of line 20 Related to SecuritBoft Costs
Amount of Line 20 Related to&urity-- Hard Costs
Amount of line 20 Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service

Performance & Evaluation Report, FY2000 Capital Fupdgel of 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacememn Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Brookline Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P03350100
Replacement Housing FactGrant No:

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
MA 33-1 Site work, pave parking areas & walks 1450 25,000 Awaiting
Walnut St. Apts. Upgrade unit electric breaker panels 1460 35,000 Approval
Upgrade alarm panels, smoke detectofs 1460 35,000 Of Annual
Remove VAT, install VCT upon vacanc 1460 5,000 PHA Plan
Replace unit interior doors upon vacangy 1460 5,000
MA 33-2 Install lighting & switches in bedrooms 1460 20,000
Sussman House Upgrade domestihot water system 1460 40,000
Upgrade heat, cooling in community rm. 1460 20,000
Upgrade alarm panels, smoke detectofs 1460 15,000
Remove VAT, install VCT upon vacanc 1460 3,500
Upgrade community room entrance 1460 8,000
MA 33-3 Install lighting & switches in bedrooms 1460 15,000
O’Shea House Upgrade kitchens & baths, phase 1 1460 140,000
MA 33-5 Install lighting & switches in bedrooms 1460 15,000
Morse Apts. Install GFI's inkitchens & baths 1460 13,000
MA 33-7 Install lighting & switches in bedrooms 1460 8,000
Kickham Apts. | Upgrade HVAC in offices & comm. rm. 1460 30,000
Upgrade boiler controls 1460 30,000

Performance & Evaluation Report, FY2000 Capital Fupdge? of 4




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Brookline Housing Authority Capital Fund Program Grant No:  MAO6P03350100 2000
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
HA-Wide Service Coordinator 1408 35,000
Mgmt. Imp. Computer Learning Center Staff 1408 35,000
HA-Wide Audit 1411 1,500
HA-Wide Administration 1410 55,000
HA-Wide A/E Fees & Misc. Costs 1430 45,293

Performance & Evaluation Report, FY2000 Capital Fupdge3 of 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Brookline Housing Authority Capital Fund Program No:  MA06P03350100

Replacement Busing Factor No:

Federal FY of Grant:
2000

Development Numbe All Fund Obligated All Funds Expended Reasas for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 33-1 6/30/02 12/31/03
MA 33-2 6/30/02 12/31/03
MA 33-3 6/30/02 12/31/03
MA 33-5 6/30/02 12/31/03
MA 33-7 6/30/02 12/31/03
HA-Wide:
Mgmt. Imp. 6/30/02 12/31/03
Fees & Costs 6/30/02 12/31/03

Performance & Evaluation Report, FY2000 Capital Fupdges of 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Brookline Housing Authority

Grant Type and Number
Capital FundProgram Grant No:  MAO6P03370799
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[lOriginal Annual Statement [_|Reserve for Disasters/

EmergenciesX]Revised Annual Statement (revision no: 1)

MXPerformance and Evaluation Report for Period Ending: 6:30-00 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 104,843 81,000 11,500 1,500
Management Improvements Hard Costs
4 1410Administration 52,421 52,421 52,421 31,541
5 1411 Audit 1,500 1,500 0 0
6 1415 Liquidated Damages
7 1430 Fees and Costs 25,000 43,154 19,330 0
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 210,000 232,743 125,243 0
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 116,000 113,400 0 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Répcation Costs
18 1499 Development Activities
19 1502 Contingency 14,454 0
20 Amount of Annual Grant: (sum of lines 2-19.) 524,218 524,218 208,494 33,041
Amount of line 20 Related to LBP Activities
Amount of line 20 Related t8ection 504 compliance
Amount of line 20 Related to SecuritBoft Costs
Amount of Line 20 Related to SecurityHard Costs
Amount of line 20 Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service

Performance & Evalu@mn Report, FY99 CGPRagel of 4




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Brookline Housing Authority

Grant Type and Number
Capital Fund Program Grant No: MAO6P03370799
Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

Development General Description dflajor Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
MA 33-1 Upgrade Parking Lot Ramp 1450 0 5,500 0 0 From ‘98
Walnut St. Apts. Handrals at Retaining Wall 1450 0 3,000 0 0 From ‘98
Repair & Upgrade Roof 1460 0 42,000 0 0 From “97
MA 33-2 Community Room Upgrade 1460 15,000 15,000 0 0 In Design
Sussman House Community Room Equipment 1475 12,000 12,000 0 0 | ObtainingPrices
Upgrade Kitchens & Baths, phase 3 1460 60,000 125,243 125,243 0 In Progress
MA 33-3 AJE for Kitchens and Baths 1430 25,000 19,500 0 0 No Action
O’Shea House Thermostats 1460 22,500 0 Alt. Funding
Community Room Upgrade 1460 15,000 15,000 0 0 In Design
Community Room Equipment 1475 12,000 12,000 0 0 | Obtaining Prices
Lower Elevator Controls in Cab 1460 0 10,000 0 0 From ‘98
MA 33-5 Common Area HVAC 1460 80,000 77,400 0 0 In Design
Morse Apts. “LL" Unit Upgrade 1460 60,000 0 Deleted
Thermostats 1460 22,500 0 Alt. Funding
Community Room Upgrade 1460 15,000 15,000 0 0 In Design
Community Room Equipment 1475 12,000 12,000 0 0 | Obtaining Prices
Install Magnetic Door Holds 1460 0 1,200 0 0 From “98
MA 33-7 Install Magnetic Door Holds 1460 0 800 0 0 From ‘98
Kickham Apts. A/E for Qil Tank/Site Clearup 1430 0 23,654 19,330 0 In Progress

Performance & Evalu@mn Report, FY99 CGPRage? of 4




Annual Statement/Performance ad Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number
Brookline Housing Authority Capital Fund Pogram Grant No:

MAO6P03370799

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories No.
Name/HAWide
Activities Original Revised Obligated Expended
HA-Wide Service Coordinator 1408 34,843 10,000 10,000 0 In Progress
Mgmt. Imp. Computer Learning Center Staff 1408 35,000 35,000 0 0 No Action
Rental Market Study 1408 15,000 10,000 0 0 No Action
Non-Housing Service Planner 1408 20,000 20,000 1,500 1,500 In Progress
MIS Software Training & Support 1408 0 6,000 0 0 | Obtaining Prices
HA-Wide Administration 1410 52,421 52,421 52,421 31,541 On-going
HA-Wide Audit 1411 1,500 1,500 0 0 No Action
HA-Wide Contingency 1502 14,454 0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementati on Schedule

PHA Name:

Brookline Housing Authority

Grant Type and Number

Capital Fund Program No:
Replacement Housing Factor No:

MAO6P03370799

Federal FY of Grant:
1999

Development Numbe

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 33-1 N.A. 6/30/01 N.A. 12/31/02 Added work items, reprogrammed from prior yearg
MA 33-2 6/30/01 12/31/02
MA 33-3 6/30/01 12/31/02
MA 33-5 6/30/01 12/31/02
MA 33-7 6/30/01 12/31/02
HA-Wide:
Mgmt. Imp. 6/30/01 12/31/02
Fees & Costs 6/30/01 12/31/02
Audit 6/30/01 12/31/02
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:

Brookline Housing Authority

Grant Type and Number

Capital FundProgram Grant No:

MAO6P03370698
Replacement Housing Factor Grant No:

Federal FY of Grant:
1998

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigg|RevisedAnnual Statement (revision no: 2 )

XPerformance and Evaluation Report for Period Ending: 6/30/00

[ 1 Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 54,879 61,018 61,018 61,018
Management Improvements Hard Costs
4 1410 Administration 45,416 45,416 45,416 45,416
5 1411 Audit 1,519 1,519 0 0
6 1415 Liguidated Damages
7 1430 Fees and Costs 28,001 40,000 40,000 36,019
8 1440 Site Acquisition
9 1450 Site Improvement 8,500 0
10 1460 Dwelling Structures 312,072 306,212 306,212 166,33
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 3,778 0
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines 2-19.) 454,165 454,165 452,646 308,756
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliange
Amount of line XX Related to SecuritySoft Costs
Amount of Line XX related to Security Hard Costs
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service
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Annual StatementPerformance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Brookline Housing Authority

Grant Type and Number

Capital Fund Program Grant No: MAO6P03370698

Replacement Housing Factor Grant No:

Federal FY of Grant:
1998

Development General Description of Major Work Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories No. Work
Name/HAWide
Activities Original Revised Obligated Expended
MA 33-1 Automatic Entry Doors 1460 2 6,000 2,789 2,789 2,789| Completed
Walnut St. Apts. Upgrade Parking.ot Ramp 1450 5,500 0 Delay to ‘99
Handrails at Retaining Walll 1450 3,000 0 Delay to ‘99
MA 33-2 Security Entry System 1460 6,000 0 Deleted
Sussman House Automatic Entry Doors 1460 2 12,000 2,571 2,571 2,571| Completed
Kitchen& Bathroom Upgrade, phase 2 1460 98 220,591 290,539 290,539 150,630| In Progress
MA 33-3 Security Entry System 1460 6,000 0 Deleted
O’Shea House Automatic Entry Doors 1460 3 12,000 4,092 4,092 4,092| Completed
Lower Elevator Controls it€ab 1460 2 15,000 0 Delay to ‘99
MA 33-5 Security Entry System 1460 6,000 0 Deleted
Morse Apts. Automatic Entry Doors 1460 3 10,481 3,705 3,705 3,705| Completed
Install Magnetic Door Holds 1460 2 3,500 0 Delay to ‘99
MA 33-7 Security Entry System 1460 5,500 0 Deleted
Kickham Apts. Automatic Entry Doors 1460 2 6,000 2,516 2,516 2,516 Completed
Install Magnetic Door Holds 1460 1 3,000 0 Delay to ‘99
A/E Fees for Qil Tank/Site Cleadp 1430 28,001 38,404 38404 34,423| In Progress
HA-Wide MIS Software, Training & Support 1408 48,879 55,018 55,018 55,018| Completed
Technical Assistance in CGP Planning 1408 6,000 6,000 6,000 6,000 Completed
A/E Fees, Misc. Fees & Costs 1430 0 1,596 1,596 1,596 | Completed
CGP Administration 1410 45,416 45,416 45,416 45,416| Completed
Audit 1411 1,519 1,519 0 0
MIS Hardware 1475 3,778 0 Alt.Funding

Performance & Evaluation Report, FY98 CGRge2 of 3




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Brookline Housing Authority

Grant Type and Number
Capital Fund Program No:
Replacement Housing Etor No:

MAO6P03370698

Federal FY of Grant:

1998

Development Number

All Fund Obligated

All Funds Expended

Reasons for Resed Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 33-1 6/30/00 6/30/00 12/31/01 6/30/00 6/30/00 Completed prior to original target date
MA 33-2 6/30/00 6/30/00 12/31/01
MA 33-3 6/30/00 6/30/00 12/31/01 6/30/00 6/30/00 Completed prior to original target date
MA 33-5 6/30/00 6/30/00 12/31/01 6/30/00 6/30/00 Completed prior to original target date
MA 33-7 6/30/00 6/30/00 12/31/01
HA-Wide:
Mgmt. Imp. 6/30/00 6/30/00 12/31/01 6/30/00 6/30/00 Completed prior to original target date
Fees & Costs 6/30/00 6/30/00 12/31/01
Audit 6/30/00 6/30/00 12/31/01
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