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PHA Plan
Agency ldentification

PHA Name: WALTHAM HOUSING AUTHORITY
PHA Number: MAO13
PHA Fiscal Year Beginning: (mm/yyyy)10/2001

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans andSupporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHAIlocal offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management office

[] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

The Waltham Housing Authority hopes to accomplish within the
next fiscal year the following:

Monitor and assess physical facilities and programs to determine
guality and effectiveness of programs.

Continue to revise and refine its' Public Housing and Section 8
Administrative Plans to incorporate requirements under the QHWR
Act of 1998.

Implement programs which promote independence and self -
sufficiency within its' public housing and tenant based programs.
Increase the payment standard under the Section 8 Program. The
Waltham Housing Authority hopes to accomplish within the next
fiscal year the following:

Monitor and assess physical facilities and programs to determine
guality and effectiveness of programs.

Continue to revise and refine its' Public Housing and Section 8
Administrative Plans to incorporate requirements under the QHWR
Act of 1998.

Implement programs which promote independence and self -
sufficiency within its' public housing and tenant based programs.
Increase the payment standard under the Section 8 Program.
Continue to work with other Section agencies within the State to
develop a centralized waiting list for the Section 8 program to
better server program applicants and the Authority.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide a table of contents ftine Annual Planincluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
Annual Plan Type 1
Executive Summary 1
Table of Contents 2-5
1. Housing Needs 5-12
2. Financial Resources 12-14
3. Policies on Eligibility, Selection and Admissions 14-23
4. Rent Determination Policies 2327
5. Operations and Management Policies -28
6. Grievance Procedures 28-29
7. Capital Improvement Needs 2B
8. Demolition and Disposition 35
9. Designation of Housing 34-35
10. Conversions of Public Housing 439
11.Homeownership 36-38
12. Community Service Programs 3D
13.Crime and Safety 442
14.Pets (Inactive for January 1 PHAS) 45
15. Civil Rights Certifications (included with PHA Plan Certifications)
45
16. Audit 45
17. Asset Management 46
18. Other Information 4649
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, priole the file name in parentheses in the space

to the right of the title.

Required Attachments:

L]
X

Admissions Policy for Deconcentration
FY 2001 Capital Fund Program Annual Statement(attachment a

ma013a03.doc)

]

X
X
X

Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Description of pet policy (attachment b ma013b03.doc)

Announcement of RAB membership(attachment ¢ ma013c03.doc)
Statement of progress in Five year plan (attachment d ma013d03.doc)
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X
X

Reisident membership on Board of Commissioners(In PHA plan sec.18B.1)
Definiton of substancial deviation and significant amendment (In PHA plan
sec 18D

Optional Attachments:

[ ] PHA Management Organizational Chart

[ ] FY 2001 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan

X] Comments of Resident Advisory Board or Boards (included in PHA Plan
secl8A.2)

X Annual Statement CompGrant MA0O6P013704(attachment e ma013e03.doc)

<] Annual Statement CompGrant MA06P013705(attachment f ma013f03.doc)

<] Annual Statement CompGrant MA06P013706(attachment g ma013g03.doc)

DX] Annual Statement Capital Grant MA0O6P013800(attachment h ma013h03)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activitieconducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X

PHA Plan Certifications of Compliance with the PHA Plang5 Year and Annual Plans
and Related Regulations

State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmativelyfurther fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backdata to
support statement of housing needs in the jurisdiction

Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Public Housing Admissions and (Continued) Ocangy Annual Plan: Eligibility,

Policy (A&QO), which includes the Tenant Selection and
Assignment Plan [TSAP]

Selection, and Admissions
Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Howsing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2B/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methoddogy for setting public housing flat rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here ifincluded in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public lousing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
& check here ifincluded in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need

approved or submitteHOPE VI Revitalization Plans or any

other approved proposal for development of public housin

g
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component

On Display

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposithn

N/A Approved or submitted applications for designation of puljli&nnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or subeditt | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership

N/A Policies governingny Section 8 Homeownership program Annual Plan:

[_] check here if included in the Section 8 Homeownership
Administrative Plan

N/A Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency

N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community

Service & SelfSufficiency

N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Sevwice & SelfSufficiency

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The mosrecent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served byhe PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

completing the following table. In the “OverallNeeds column, provide the estimated number of renter

families that have housing needs. For the remaining characteristics, rate the impact of that factor on the

housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being sewpact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisd
by Family Type

iction
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Family Type Overall Affgrd- Supply Quality Aggess Size cha-
ability ibility tion

Income <=30% | 3253 5 5 4 2 4 5

of AMI

Income >30% but| 3782 5 5 4 2 4 5

<=50% of AMI

Income >50% but| 3327 5 5 4 2 4 5

<80% of AMI

Elderly 2314 5 5 4 4 3 5

Families with 914 5 5 4 5 3 5

Disabilities

Race/Ethnicity 819 5 5 4 2 3 3

(Black)

Race/Ethnicity 33 5 5 4 2 3 3

(Amer. Ind.)

Race/Ethnicity 1453 5 5 4 2 3 3

(Asian)

Race/Ethnicity 1358 5 5 4 2 3 3

(Hispanic)

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made avaikabbr public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
X U.S. Census data 2000: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset and Summary files SlFandSF3
[] American Housing Survey data
Indicate year:
[] Other housing market study
Indicate year:
[] Other sources: (list and indicate year of information)

The Quality Housing and Work Responsibility Act (QHWRA) of 1998 requires that
Housing Authorites (HA) develop a needs assessment based upon local housing
market conditions. Specifically, QHWRA mandates that the Waltham Housing
Authority (WHA) look at both the citywide housing needs as well as the needs of the
our residents and applicants on auaiting lists.

The City Waltham Consolidated Plan for 202Q05 states that Census Data shows the
poorest residents paid the most for housing (in terms of income devoted to housing
costs ) Renters comprise ~55% of the households in the City. Renterg facinsing

cost burdens(i.e. paying more than 30% of income for housing) are not concentrated in
low income areas, but are distributed across the City.
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To address the identified housing needs, LHA will 1) seek to maintain, improve and
preserve our existmhousing stock by using appropriate resources, and, 2) continue to
be aggressive in applying for additional grants from federal as well agaumral

housing resources to help add to the affordable housing available in our community. .
We also intend t@ontinue our working relationship with government and 4poafit
agencies to try and meet our community’s housing needs. Specifically we also will
strive to improve housing management, and conduct outreach to increase the number
of potential landlords,anohodernize federal and state public housing .

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting liSdsnplete one table for eak type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[[] Section 8 tenadbased assistance
XI  Public Housing
[ ] Combined Section 8 and Public Housing
[[] Public Housing SiteBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover

Waiting list total 969 28
Extremely low 744 77%
income <=30% AMI
Very low income 225 23%
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
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Housing Needs of Families on the Waiting List

AMI)

Families with 0

children

Elderly families 457 47%
Families with 512 53%
Disabilities

Race/ethnicity Hisp.| 83 8.6%
Race/ethnicity Black 83 8.6%
Race/ethnicity Asian 23 2.4%
Race/ethnicity other 2 0.2%
Race/ethnicity White 778 80.3%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR 969

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long hagt been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo X Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedR< No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X] Section 8 tenarAbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 395 30
Extremely low 248 62.7%
income <=30% AMI
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Housing Needs of Families on the Waiting List

Very low income 147 37.3%
(>30% but <=50%

AMI)

Low income 0 0
(>50% but <80%

AMI)

Families with 265 67%
children

Elderly families 6 1.5%
Families with 91 23%
Disabilities

Race/ethnicity Black 114 28.9%
Race/ethnicity Hisp | 85 21.5%
Race/ethnicity Asian| 7 1.8%
Race/ethnicity other 7 1.8%
Race/ethnicity white

182

46%

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)? No [X] Yes

If yes:
How long has it been closed (# of months)? 48
Does the PHA expect to reopen the list in the PHA Plan yeafrNo X Yes
Does the PHA permit specific categorigisfamilies onto the waiting list, even if
generally closedR< No [ | Yes

C. Strategy for Addressing Needs
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Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting listN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available tahe PHA within

its current resources by:
Select all that apply

X X X XX OMOX X

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public hogsumits

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost ®itiventory through section

8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measurés ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minaaitg poverty

concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development processsiore

coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[IX

X

]

Apply for additional section 8 units should they becomeilaide

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
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Select all that apply

OO X O

Exceed HUD federal targeting requirements fanikes at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families witmenac hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 3% of AMI
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: he Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should theyrheco
available

Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

O X X O

Seek designation of public hoag for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disaledifi

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)
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Need: Specific Family Types: Races or ethnicities with disproportionate haing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentrationrad assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited avalability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information aailable to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results ofconsultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

CIXXXEIK XK XXX

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
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List the financial resources thate anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based 8assistance grant

funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital impr@ments, public housing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund | 383667

b) Public Housing Capital Fund 580273

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section| 2578578
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (intuding any Technical
Assistance funds)

g) Resident Opportunity and Self
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

Capital fund 2000 567324 567324
Comp Grant MAO6P013706 90379 90379
3. Public Housing Dwelling Rental | 798116 798116
Income

4. Other income(list below)

interest 34000 34000

other 7000 7000

4. Nonfederal sourceqlist below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

Total resources 5039337 5039337

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponen
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
X When families are within a certain number of being offered a unit: (state
number) 10
[] When familiesare within a certain time of being offered a unit: (state time)
X Other: (describe) Applicants who require adaptable or barrier free are verified
as soon as an appropriate unit is identified as being available.

b. Which norincome (screeing) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ] Other (decribe)

c.[ ] Yes[X] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)
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(2)Waiting List Orga nization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

XI  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHAplans to operate one or more siiased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?
NONE

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebasedwaiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the deelopment to which they would like to apply

Other (list below)

NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two

[]

Three or More
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b.[X] Yes[ | No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary putdigsing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to pubtiasing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[] Overhoused

[[] Underhaised

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Prefeences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admissiopreferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, ActibRlousing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
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Other preferaces: (select below)

[]
[]
X
[]
[]
[]
L]
[]

[]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those arolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferencekegse prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or througbant system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[]
[]
X
[]
[]
[]
L]
[]
L]

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[

The PHA applies preferences within income tiers
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X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requineents

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissios and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (aklkbett apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developngent
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
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If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you desethese changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to a#tct or retain highemcome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the réeua analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drugrelated activity only tdhe extent required by law or
regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation
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[] More general screening than criminal and dratated activity (list factors
below)
[]  Other (list below)

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request aninal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized soue)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
X]  Other (describe below)
Previous tenancy record if available
(2) Waiting List Org anization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehdibation

Federal projeebased certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. X Yes[ | No: Does the PHA give extensions on standare&@ period to
search for a unit?

If yes, state circumstanceslow:
Upon request and demonstration of ongoing housing search activity
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(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more thaii5% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistancedtljer than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from eitli@emmer Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic volence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

®)

ther preferences (select all that apply)

Working families and those unable to work becaatage or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 COOEXed

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first prioréty2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use 61 than once, “2” more
than once, etc.
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1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domesticviolence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meaegiincome goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spequairpose section 8 program
administered by the PHA contained? (select all that apply)

[] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[[]  Othe (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

[] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 907 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, irgludin
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

X The PHA will not employ any discretionary resgtting mlicies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selectedskip to subcomponent (2))

___Or'___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
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] $0
[]  $1$25
Xl $26%50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or perceetagharged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of aguiously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other thanmggal rentsetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noAreimbursed medicaxpenses of nedisabled or norelderly
families

Other (describe below)

1 e O O O I I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)
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X
[]
L]

Yes for all developmesst
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

I A 5

For all developments

For all general occupancy developnts (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroames

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select

N EE N

all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of tle unit

Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income

[ OO

or family composition to the PHA such that the changes result in an adjustment to
rent? (selecall that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (ifelected, specify threshold) 10%

Other (list below)

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for

residents (ISAs) as an alternative to the required 12 month
disallovance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

Thesection 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LXK

B. Section 8Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tetased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistanggogram (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your

stardard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment sindard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve adutial families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
X FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
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X Reflects market or submarket
X To increase housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 j

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

[] An organization chart showing the PHA’'s management structure and
organization is attached.

X A brief description of the management structure and organization of the PHA
follows:

The Waltham Housing Authority ce ntrally administers its programs from a

single main office. The maintenance office is located in a separate building
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less than 150 feet from the main office.The offices share the same mailing
address, 110 Pond St Waltham MA 02451, telephone system includin g
telephone numbers, and computer network.The executive director and
assistant director provide general overview and supervision to the two
divisions, Occupancy/administration and Maintenance. The
Occupancy/administation division is headed by a manager wit h program
managers and clerical personnel. Maintenance is headed by the Maintenance
director who is in charge of the modernization programs as well as
maintenance personnel.

B. HUD Programs Under PHA Management

List Federal programs administered by theAlHumber of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 265 30

Section 8 Vouchers 385 30

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Fedeaal
Programs(list
individually)

Shelter+care 5 2

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policiegjinatrn maintenance and management of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
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Waltham Housing Authority Management Plan , Personnel

policy,and Maintenance Policies and Procedures
(2) Section 8 Management: (list below)

Waltham Housing Authority Section 8 Management Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

1.[X] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office shou residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

[] PHA development management offices

[] Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaifitased assistance program and informal
hearing procedures for families assisbgdthe Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informd review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[] Other (list below)

FY 2001 Annual Plan Page9
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8yRHAS are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must cphate 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical ad social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA’'s
option, by completing and attaching a proyeipdated HUD52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan atAttachment a ma013a02.doc

and

X The Capital Fund Program Annual Statemergrigvided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

Component 7
Capital Fund Program Annual Statement pagel
Parts I, I, and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fumnl Grant Number MA06P0135012@01 FFY of Grant
Approval(10/2001MM/YYYY)

DX Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration 5000d
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5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling $ructures 530273
11 1465.1 Dwelling EquipmeAionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 580273
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amountof line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
Page 2
Annual Statement
Capital Fund Program (CFP) Part Il: Supporting Table
Development General DescriptionfdVlajor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
MA13001 ENTRY HALL RENOVATIONS 1460 60000
MA13002 ENTRY HALL RENOVATIONS 1460 70000
MA13002 BOILER REPLACEMENT 1460 400273
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HA-Wide

PHA ADMINISTRATION

1410

50000
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Page 3
Annual Statement

Capital Fund Program (CFP) Part lll: Implem entation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

MA13001
MA13002

HA-Wide

6/30/2003
6/30/2003

6/30/2003

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table libraryeatdiad the
PHA Plan templat®©R by completing and attaching a properly updated H&ZB34.

a.[ ] Yes[X] No: Is the PHA providing an optionalBear Action Plan for the

b. If yes to question a, select one:
[] The Capital Fund Program¥ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

-0r-

Capital Fund? (if no, skip to sutomponent 7B)
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[] The Capital Fund Program¥%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE/I revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan underavelopment
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA be engaging in any mixdthance development
activities for pubic housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Pogram Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activitggtription
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Disposition[ |

3. Application satus (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgDD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pubic Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.
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1.[] Yes[X] No:

Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elerly families and families with disabilities

or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act 0ofl937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submisa®may skip to component

10.)

2. Activity Description

[ ] Yes[ ] No:

Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yeskip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvadl |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total developmen

10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
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Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202t HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’s developments or portions of

developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations

Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs

completing streamlined submissions may skip to component

11.)

2. Activity Descripton

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the ActivityDescription table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment milts submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[ ] No: Is a Conversion Plan required? (If yes, go todk 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the currer
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

it

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date

submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition applica

hther

ition

(date submitted or approved: )
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[ ] Units addressed in a pending or approved HOPE VI Revitalization Planh

(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Seion 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAS are not required to complete 11A.

1.[ ] YesX] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicale program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)
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Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned pplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFRart 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to thguestion above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants
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[  more than 100 padipants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete scimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target suppert
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigDERM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Clientreferrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

I I

B. Services and programs offered to resients and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all thapply)
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PHA

participatian

2= I N [ [ [ [

and therefore exempt from this requirement

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housingiéan
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

b. Economic and Social sedufficiency programs

[ ] Yes[X] No:

Preferencel/eligibility for public housing homeownership option
Preference/eligibility for section 8 homeownership option participation

Other policies (list below)
All of the Authority's Public Housing is elderly /disabled one bedroom units

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the followgin

table; if “no” skip to subcomponent 2, Family Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat:

Estimated
Size

Allocation
Method

(waiting
list/'random
selection/specifi
criteria/other)

Access
(development office /
PHA main office /
other provider name)

Eligibility

(public housing ol
section 8
participants or
both)

(2) Family Self Sufficiency program/s
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a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8

b.[] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
programsize?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy aadmission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regardingpé exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O O O o o

D. Reserved for Community Service Requirement pursuanto section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to compamt 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip+o sub
component D.
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A. Need for measures to ensure the safety of public housing residents

1. Describe the need for rasures to ensure the safety of public housing residents
(select all that apply)

High incidence of violent and/or drugplated crime in some or all of the PHA's
developments

[] High incidence of violent and/or drugplated cime in the areas surrounding or
adjacent to the PHA's developments

[] Residents fearful for their safety and/or the safety of their children

[] Observed lowetevel crime, vandalism and/or graffiti

[] People orwaiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime

X]  Other (describe below)

Security concerns have been raised by elderly and disabled residents. This is
a perceived fear. Up to date crime statistics demonstrate that the
incidence of criminal activity or noncriminal incidents relating to safety
are extremely low if not non existent in and around the Authority's five
elderly developments.

2. What informatbn or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes comeuttin and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

The Authority participates in the City of Waltham Police Dept community

police TRIAD program . This program has a officer assigned specifically to
educate the elderly in crime prevention /security matters .Also the program is

a clearing center for any information regarding crimes against the elderly in

the whole community including our housing developments.The Author ity is a
member of the local community policing partnership.

XXX X

X

3. Which developments are most affected? (list below) ALL

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year
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1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prerention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

The Authority participates in the City of Waltham Police Dept community

police TRIAD program . This program has a officer assigned specifically to
educate the elderly in crime prevention /security matters .Also the program is

a clearing center for any information regarding crimes against the elderly in

the whole community including our housing developments.The Authority is a
member of the local community policing partnership.

(D

2. Which developments are most affected? (list below) ALL

C. Coordination between PHA and the police

1. Descibe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing
evaluation ofdrug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in reidence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provagion
abovebaseline law enforcement services

Other activities (list belowYhe Authority participates in the City of
Waltham Police Dept community police TRIAD program . This program has a
officer assigned specifically to educate the elderly in crime prevention /security
matters .Also the program is a clearing center for any information regarding
crimes against the elderly in the whole community including our housing
developments.The Authority is a member of the local community policing
partnership.

X X

X

2. Which developments are most affected? (list below) ALL
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements

prior to receipt of PHDEPundSs.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plarf?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)] See attachment ma013c02.doc

The Waltham Housing Authority pet policy and contains tHéofeing elements:

1. Defines common household pets such as dogs,cats etc.

2. Determines density of tenants and pets, such as number of pets

3. Determines pet size and type, such as prohibited types

4. Determines financial obligations of the tenant, such as petsiep

5. Determines standards of pet care, such as control,noise,odor,exercise,and area exclusions

6. Determines other rules to be established by the Authority,including compliance with local and state
laws,innoculations ,and authorized exemptions from the ypolic

The policy was developed in coordination with residents and replaced a previous interim policy with

minor changes .The complete policy is attached to the plan as a required attachment

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an auditmlucted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ ]| No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to eterthis component.
High performing and small PHAs are not required to complete this component.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its publiabing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activitiel the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendatins

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)

[] Attached at Atachment (File name)

X]  Provided below:

The majority of comments were from elderly disabled tenants regarding improvements
planned in the old comprehensive grant program and the current Capital grant
program. The statusf exiting and planned projects were reviewed and most issues
with the work were resolved as a result . The elderly residents were concerned about
non elderly disabled tenants moving into elderly housing . The authority reviewed the
screening and lease ptisions to address these comments. Section 8 participants are
concerned about the local rental market as it affects their ability to use their voucher
subsidy. The Authority has attempted to address this by setting the payment standard at
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the 110% level atwe the FMR . Also the authority continues to perform outreach to
prospective and current landlords to encourage program participation

3. In what manner did the PHA address those comments? (select all that apply)
X Considered comments, bdetermined that no changes to the PHA Plan were
necessary.
[] The PHA changed portions of the PHA Plan in response to comments
List changes below:
X
2.

Other: (list below)The issues raised were explained to RAB as outlma#8 i
A

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guegion 2; if yes, skip to sulcomponent C.)

NOTE-The current federally assisted resident on the board was appointed under Mass

General Law 121b which mandates a tenant be on the board. The tenant is a federal

public housing resident. Timothy Hall 192002,Gifford Adams 20022007

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Proses

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA asseéstan

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any hea of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

N EEN

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations
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[] Other (list)

C. Statement of Consitency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Waltham

2. The PHA has taken the following steps to ensure ist&scy of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development oftiis PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X X X

[ ]  Other: (list below)

4. The Consolidated Plan of the juristion supports the PHA Plan with the following
actions and commitments: (describe below)

The continued commitment to the expansion of the availability of affordable

housing units and maintenance of the viability of existing units.

D. Other Information R equired by HUD

Significant
Amendments and Substantial
Deviations/ Modifications to the Plan

1.Changes to rent or admissions policies.

2.0rganization of the waiting list, in so far as reorganization results in applicants being
removed from the list who derwise would be eligible for program participation
3.Additions of noremergency work items (items not included in the

current Annual Statement or Fixéear Action Plan or change in

the use of replacement reserve funds under the Capital Fund;

4.Any changewith regard to demolition or disposition, designation,
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homeownership programs or conversion activities. The Authority does not currently
have any of these programs or activities.

Changes dictated by modified regulation or law unless specifically reqoyétUD
in the PHA plan shall not be considered substancial deviation ,significant modification
or amendment.
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CAPITAL FUND PROGRAM TABLES Attachment a ma013a03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant:

110 Pond Street Capital Fund Program Grant NdVIAO6P01350101 2001
Waltham, MA 02451 Replacement Housing Factor Grant No:

XOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: March 31, 2001 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds

2 1406 Operations

w

1408 Management Improweents Soft Costs

Management Improvements Hard Costs

1410 Administration 50,000.00

1411 Audit

1430 Fees and Costs

1440 Site Acquisition 0

4
5
6 1415 Liquidated Damages
7
8
9

1450 Site Improvement

10 1460 Dwelling Structures 530,273.00

11 1465.1 Dwelling EquipmertNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of line-29) 580,273

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Signature of Executive Déctor & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
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Annual Statement/Performance and Evaluation Reporittachment a ma013a03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Waltham Housing Authority

Grant Type and Number

Capital Fund Program Grant N\dIAO6P01350101

Replacement Housing F

actor Grant No:

Federal FY of Grant: 1998

Development Number General Description of Major Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HAWide Work Categories Acct Funds Funds
Activities No. Original Revised Obligated Expended
PHA Wine Administration 1410 50,000
MA 13-1 Entry Renovations 1460 60,000
Lower Pond/ School #1
MA 13-2 Entry Renovations 1450 70,00
Charles Lawless #2 Boiler and Pipe Replacement 400,273
TOTAL 580,273
Signature of Executive Director & Date:

X
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Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X




Annual Statement/Performance and Evaluation Reporittachment a ma013a03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Waltham Housing Authority Grant Type and Number

Capital Fund Program No:MAO6P013%01-01

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 13-1 3/2003 9/2003
MA 13-2 3/2003 9/2003

Signature of Executive Director & Dat Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X

X
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Part I: Summary

Capital Fund Program Five-Year Action Plan Attachment a ma013a03.doc

PHA Name: Waltham Housing

Location: (City/County & State)

Original X

Authority 110 Pond St, Waltham, MA 02451

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4  Work Statement for

Number/Name/HAWide FFY Grant: 2002 FFY Grant: 2003 FFY Grant:2004 Year 5
FFY:2001 | PHA FY: PHAFY: PHAFY: FFY Grant: 2005

PHAFY:

131 0 0 0 70,000

132 Annual 0 0 0 90,000

134 State- 187,949 0 200,000 150,000

136 ment 297,324 0 300,000 170,000

137 0 489,273 0

B. Physical Improvemen

Subtotal 485,273 489,273 500,000 480,000

C. Management

Improvement

D. HA-Wide

Nondwelling Structures

and Equipment

E. Administration 50,000 50,000 50,000 70,000

F. Other 45,000 41,000 30,273 80,273

G. Operations 0 0 0 0

H. Demolition 0 0 0 0

|.Replacment Reserve 0 0 0 0

J. Mud Used for 0 0 0 0

Development

K. Total CGP Funds 580,273 580,273 580,273 580,273

L. Total NonCGP Funds

M. Grand Total 580,273 580,273 580,273 580,273

Signature of Executive Director & Date:

& Date:
X

Signature oPublic Housing Director/Office of Native American Programs Administrator

X
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Capital Fund Program Five-Year Action Plan Attachment a ma013a03.doc
Part Il: Supporting Pages—Work Activities

Activities Activities for Year 2002 Activities for Year:2003
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
General Description of Major Work CategorigsQuantity [ Estimated Cost General Description of Major Work Quantity | Estimated Cost
Categories
Annual MA 13-4 MA 13-7 48 Pine Street
Statement 100 Cedar Street Replace Apt Windows and Patio Doors,

Replace Carpet

Waterproof Brick

Paint Common Areas 187,949 Replace Carpet and Paint Common Areals

489,273
MA 13-6 Dale Street Apts Replace Windows
Replace Carpet
Paint Common Areas 297,324

A & E Feesé& Costs 45,000 A & E Fees & Costs 41,000
PHA Wide Administration 50,000 PHA Wide Administration 50,000
Total 580,273 Total 580,273

Activities for Year 2004

Activities for Year:2005

FFY Grant: FFY Grant:
PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Description of Major Work Categorigs Quantity Estimated Cost
Work Categories
MA 13-4 MA 13-1 Repave Parking Lot concrete,
100 Cedar Street sidewalk 70,000
Bathroom Renovations 200,000
MA 13-6 Dale Street Apts MA 13-2
Bathroom Renovations 300,000 Repave Parking Lot Add Parking, Sidewalk 40,000
MA 13-4 100 Cedar Street
Boiler & Pipe Replacement
Site Fencing
MA 13-6 Dale Street Apts
Boiler & Pip Replacerant
Site Fencing 170,000
A & E Fees& Costs 30,273 A & E Fees & Costs 80,273
PHA Wide Administration 50,000 PHA Wide Administration 70,000
Total 580,273 Total 580,273
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ATTACHMENT b ma013b03.doc

WALTHAM HOUSING AUTHORITY PET POLICY
DISCRETIONARY PET RULES

1. Define common household pet:

House cat, dog, small animals kept in cages, i.e.,

hamsters, gerbils. Does not affect an imals used to

assist the handicapped.

. Determine density of tenants and pets:

One pet per dwelling unit, except for caged animals,
maximum of two (2) cages per dwelling unit of

sufficient size to house the animals living wit

them. Standard size cages normally used in a

residential setting are cages referred to in this

section.

. Determine pet size and type:

Pets in excess of twenty -five (25) Ibs not to be

permitted. Pit Bull s (American Pit Bull Terrier) and

Rotweiler breeds are not permitted.

. Determine financial obligations of the tenant:
Pet deposit shall be equal to one month's rent or
$150.00 whichever is less.
5. Determine standards of pet care

a. Tenants shall not be allowed to use project area
for the deposit of pet waste. The exception will
be that disposable pet waste mediums, such as cat
litter or cage waste may be allowed to be
disposed of at each development in a manner
prescribed by the Authority as follows:
Disposable pet waste shall be double bagged in
substantial plastic trash bags and securely sealed.
The trash bag shall then be placed in an exterior

trash receptacle as designated at each project.

b. Tenants are not allowed to exercise their pets on
WHA property.

c. Cats and dogs must be appropriately and

effectively restrained and under the control of

responsible individual while in the common areas

hin



of the project and must comply with City of
Waltham Leash laws.

d. Pets may be excluded from common areas of a project
such as lobbies, si tting rooms, laundry rooms and
social rooms at the request of the project's tenant
association, or in the event there is no tenant
association by a majority vote of the tenants in
attendance at a meeting held at the pro ject to
determine these restrictions. The exclusion from
common areas shall not deny the animal reasonable
ingress and egress to the project or building.

e. The pet owner shall be responsible for the control
of noise and odor caused by the pet.

6. Determine other rules to be established by the
Authority.

a. All pet owners must comply with all local or state
laws or regulations governing and licensing and
inoculation of pets.

b. Tenants with dogs must present proof to the
Authority of a dog license issued by the City of
Waltham prior to the animal entering the premises
of the project.

c. All owners of cats and dogs must present pro of to
the Authority that their animal has been
vaccinated against rabies prior to the animal
entering the premises.

d. All owners of cats and dogs must present proof to
the Authority that the animal ha s been spayed or
neutered. The only exception would be that if it
is medically inappropriate due to the age or
physical condition to alter the animal. The
owner is responsible for providing evidence of this
condition from a veterinarian or licensed animal
health care professional. The owner will still be
responsible for having the pet spayed or neutered
when it is medically appropriate. All this must
be completed prior to the animal entering the
premises.

e. Prior to a tenant bringing a pet to live in their
dwelling unit in the case of current tenants, or
in the case of new tenants prior to moving in to
an apartment with a pet, the tenant must register
the pet with the Authority including submission of
required documentation.



f. In addition to pet documentation, the tenant pet
owner must supply to the Authority a signed
statement by a responsible individual who will
care for the pet in the event of the incapability
of the resident to take care of the animal. The
person(s) should be able to be reached and must
assume responsibili ty for the care of the animal
within twenty -four (24) hours of notification by
the Authority. A current address and telephone
number for this person(s) must be [provided. In
the case where this individual must be provided
initial access to the apartment after normal
working hours of the Authority, the tenant will be
charged for this service at standard rates.

7. Pets not owned by WHA residents, or pets not
registered with the Waltham Housing Authority are not
allowed on the premises. This does not include
visiting pet programs sponsored by humane societies or
other non- profit organizations, or animals that are
used to assist the handicappe d.

Adopted 7/11/02
ATTACHMENT b ma013b03.doc
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Announcement of Resident Advisory Board
For Fiscal year 2001 PHA plan

NAME

Alice Spurr
Timothy Hall
Sadie Eisner
Joan Morrison

Katherine Palmer

DEVELOPMENT

137

137

131

12

12
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Progress in meeting-$ear plan Mission and goals

The Waltham Housing Authority has been working to improve the availability of housing by working with
community goups and the City of Waltham to educate the Public on the availability of affordable housing
services and subsidizes provided by the Authority. The Authority has a social worker assigned by an Elder
Care agency whose primary focus is to assist the Aitshotitigating problems encountered with nefder
disabled individuals living in our primary elderly public housing developments.

The Authority has provided outreach to potential Landlords in the Section 8 program to inform them of
opportunities for thenand potential tenants in the program.

The Authority is in the progress of improving its management and MIS capabilities to better serve its
tenants and meet reporting requirement of HUD and other Agencies.

The Authority has through community policingggrams and crime reporting agreements with the Police
Department sought to mitigate tenant’s fears about security in Elderly/disabled developments.

The Authority continues to attempt to complete its Physical Improvement programs although slow in
implemenétion the quality of capital improvements and their physical need fulfillment have been excellent.

The Authority has an extremely diverse resident and Section 8 population. The Authority continues to
provide equal housing opportunity for all residents applicants to our programs.



CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report Attachment e ma013e03.doc
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant:
110 Pond Street Capital Fund Program Grant NAMAO6P013704 1997
Waltham, MA 02451 Replacement Housing Factor Grant No:

[|Original Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:4 )
XPerformance and Evaluation Report for Period Ending: March 31, 2001 [ JFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvemengoft Costs 745.00 0
Management Improvements Hard Costs

1410 Administration 42,960.00 43,000.00 43,000.00 43,000.00

1411 Audit

1430 Fees and Costs

1440 Site Acquisition

4
5
6 1415 Liquidated Damages
7
8
9

1450 Sitelmprovement

10 1460 Dwelling Structures 423,837.00 420,197.30 420,197.30 420,197.30

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Rexve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of line-29) 491,379.00 491,379.00 491,379.00 491,378.68

Amount of line XX Rdated to LBP Activities

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measues

Collateralization Expenses or Debt Service

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

Capital Fund Program Tables Page



Annual Statement/Performane and Evaluation Report Attachment e ma013e03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant: 1997
Capital Fund®rogram Grant No:MAO6P013704

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quanity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Funds Funds Work
Name/HAWide No. Original Revised Obligated Expended
Activities
MA 13-1 Kitchen Renovations 1460 40 Units 120,000 120,000 120,000 120,000
Lower Pond/
School #1
A. Cabirets, Floors, Ect 32,000 32,000 32,000 32,000
B. Appliance Ranges and Refrig
MA 13-2 Kitchen Renovations 1460 44 Units 141,000 141,000 141,000 141,000
Charles Lawless Architectural
#2
A. Cabinets, Floors Ect. 37,600 37,600 37,600 37,600
B. Appliance Ranges and Refrig
MA 13-4 Kitchen Renovations 1460 22 Units 66,000 66,000 66,000 66,000
100 Cedar #3 Architectural
A. Cabinets, Floors Ect. 28,000 23,597 23,597 23,597
B. Appliance Ranges, Refrig,
Disposals
PHA Wide Management Improvements 1408 0
#4 Modernization Coordinator
Admin Fringe Benefits 1410 35,000 43,000 43,000 43,000
8,000
Fees & Cost #5 A. Kitchen Design 1430 1 27,773 28,181.70 28,181.70 28,181.70
131,132,134
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

Capital Fund Program Tables Page



Annual Statement/Performance and Evaluation Report Attachment e ma013e03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule
PHA Name: Waltham Housing Authority Grant Type and Number

Capital Fund Program No:MAO6P013704

Rephcement Housing Factor No:

Federal FY of Grant: 1997

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 13-1 Lower Pond 12/99 12-2000
School St
MA 13-2 12/99 12-2000
Charles Lawless
MA 13-4 12/99 12-2000
100 Cedar St

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
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Part I: Summary

Capital Fund Program Five-Year Action Plan Attachment e ma013e03.doc

PHA Name: Waltham Housing

Location: (Gty/County & State)

Original X

Authority 110 Pond St, Waltham, MA 02451

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for

Number/Name/HAWNide FFY Grant: 1998 FFY Grant: 1999 FFY Grant: 2000 Year 5
FFY:1997 | PHA FY: PHAFY: PHAFY: FFY Grant: 2001

PHAFY:

131 10,000 40,000 60,000 36,000

132 Annual 189,000 152,000 72,000 80,000

134 State- 4,000 0 60,000 78,000

136 ment 147,200 8,000 44,000 68,000

137 66,000 156,000 16,000 79,000

B. Physical Improvemen 407,200 356,000 252,000 341,000

Subtotal

C. Management 0 0 0 0

Improvement

D. HA-Wide 0 45,000 45,000 45,000

Nondwelling Structures

and Equipment

E. Administration 44,000 45,000 149,000 20,000

F. Other 40,179 45,379 45,379 45,379

G. Operations 0 45,000 45,000 45,000

H. Demolition 0 0 0 0

I.Replacment Reserve 0 0 0 0

J. Mud Used for 0 0 0 0

Development

K. Total CGP Funds 491,379 491,379 491,379 491,379

L. Total NonCGP Funds

M. Grand Total 491,379 491,379 491,379 491,379

Signature of Executive Director & Date:

& Date:
X

Signature of Public Housing Director/Office of Native American Programs Administrator

X

Capital Fund Program Tables Page




Capital Fund Program Five-Year Action Plan Attachment e ma013e03.doc

Part Il: Supporting Pages—Work Activities

Activities Activities for Year 1998 Activities for Year:1999
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Desgption of Quantity Estimated Cost
Work Categories Major Work Categories
Annual MA 13-1 41 Building 10,000 MA 13-1 School & 30,000
Statement School, Lower Pond Apts Lower Pond, Entry Doof
Domestic Hot Water Pipe Replacements, Site
Replacement Fencing Misc 10,000
MA 13-2 1 180,000 MA 13-2 Charles 122
Charles Lawless Apts Lawless Apts Entry
Boiler and Hot Water Door Replacements 62,000
Replacements Underground piping 7 80,000
Site fence, trash 1 5,000
collection
MA 13-4 Cedar Apartments 4,000
Rubbish Collection Area
13-6 Dale Street Apts 36 108,000 13-6 Dale Apts Hot 2 10,000
A. Kitchen Renovations 34,200 Water Heater
B. Appliances, Ranges & Refrig Replacement
C. Rubbish Collection Area
13-7 Clark Apt 48 Pine St. A. 120 66,000 13-7 Clark Apts 120
Appliances Refrig and Disposal A. Ranges 60,000
B. Exterior Doors 56,000
C. Sprinkler Test Drain 14 30,000
D. Site Fence 1 10,000
PHA Wide
Administration
Maintenance Vehicle 1 30,000
Computer 4 15,000

Capital Fund Program Tables Page




Activities for Year 2000 Activities for Year:2001
FFY Grant: FFY Grant:
PHA FY: PHA FY:
General Description of Quantity Estimated Cost General Description of Major Quantity Estimated Cost
Major Work Categories Work Categories
MA 13-1 40 Building 60,000 MA 13-1 School & Lower A. 30,000
School, Lower Pond Apts Entry Hall Renovations
Electrical Renovations B. Repave Parking Lots
Misc 10,000
MA 13-2 48 72,000 MA 13-2 Charles Lawless A.
Charles Lawless Apts Corcrete Side Walks 100
A. Electrical B. Repave Parking Lots 2 55,000
Renovations 25,000
B. Community Hall & 2 120,000
Laundry Room
Additions
MA 13-4 Cedar Apartmentg 110 44,000 13-4 Cedar St Apts
Apartment Windows A. Community Hall Rev
B. Boiler/ Hot Water Repair 8,000
C. Retaining Wall 50,000
Replacement
D. Repaint Brick Veneer 20,000
E. Site Fene 1 15,000
13-6 Dale Street Apts 150 60,000 13-6 Dale Apts
Apartment Windows A. Community Hall 8,000
Renovations
B. Boiler Replacement 50,000
C. Repaint Brick Veneer| 20,000
D. Site Fence 15,000
Replacement
13-7 Clark Apt 48 Pine St. 10 16,000 13-7 Clark Apts
Exterior Doors A. Building trash compactor 1 30,000
B. Common Area Window
Replacement 24,000
C. Pave Parking Lots 25,000
PHA Wide Administration 1 29,000
HVAC Main Office

Capital Fund Program Tables Page




CAPITAL FUND PROGRAM TABLES Attachment f ma013f03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Waltham Housing Authority

Grant Type and Number

Federal FY of Grant:

110 Pond Street Capital Fund Program Grant NAMAO6P013705 1998
Waltham, MA 02451 Replacement Housing Factor Grant No:
[|Origin al Annual Statement[_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:4 )
XPerformance and Evaluation Report for Period Ending: March 31, 2001 [X]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvement®fSCosts
Management Improvements Hard Costs

4 1410 Administration 44,000.00 44,000.00 44,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 55,745 17,000 17,000
8 1440 Site Acquisition
9 1450 Sitelmprovement
10 1460 Dwelling Structures 354,898.00 340,990.55 340,990.55
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 49,018 49,018 49,018
14 1485 Demolition
15 1490 Replaement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of line-29) 506,445.00 454,292.55 454,292.55

Amount of line XX Rehted to LBP Activities

Amount of line XX Related to Section 504 compliang

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measurs

Collateralization Expenses or Debt Service

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Capital Fund Program Tables Page

X




Attachment f ma013f03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Waltham Housing Authority

Grant Type and Number

Capital Fund Prgram Grant No:MAO6P013705

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development Number General Description of Major Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HAWide Work Categories Acct Funds Funds
Activities No. Original Revised Obligated Expended
MA 13-1 Domestic Hot Water Replacement 1460 4 Buildings 20,000 25,690.22 120,000 120,000 | MA06PO13705#%
Lower Pond/ School #1 MAQO6P0O13705#4
to 100%
MA 13-2 Boiler and Hot Water Replacement 1460 1 Building 175,000 20,000 20,000 20,000 MAO6P0O13705#2
Charles Lawless #2 MAO6PO13707#1
to 100%Derfer
100% of 220,000 to
707 item # only
MA 13-4 Rubbish ®@llection Areas 1460 36 66,000 66,000 66,000 66,000
100 Cedar #3
MA 13-6 A. Kitchen Renovations 1460 120 150,000 140,000 140,000 140,000
46-48 Dale St B. RangesRefrigerators
C. Rubbish Collection Areas
MA 13-7 A. Appliances, Refrig, 1460 120 68,200 160,158.00 | 160,158.00 | 160,158.00
48 Pine Street Range, Disposal
B. HVAC duct renovation 1460 1 0 9,049.78
and cleaning Charge 100% of
C. Replace Unit Ventilator 1460 1 0 MAO6PO13705 to 5
Heating Cores yr Plan 99
D. Emergency Generator 1460 1 0 20,00 20,000 20,000 (MAO6P0O13706)
1. Overhaul Unit
2. Add circuits to
Emergency
System
3. Renovate transfef
switches
Admin Modernization Coordinator 1410 1 36,000 36,000 36,000 44,000
8,000 8,000 8,000

Signature of Executive Director & Date:

X

Signature oPublic Housing Director/Office of Native American Programs Administrator & Date:

X

Capital Fund Program Tables Page




Annual Statement/Performance and Evaluation Reporittachment f ma013f03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Facto(CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Waltham Housing Authority

Grant Type and Number

Capital Fund Program Grant NdIAO6P013705

Replacement Housing Factor Grant No:

Federal FY of Grant: 1998

Development Number General Description of Major Dev. Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/HAWide Work Categories Acct Funds Funds

Activities No. Original Revised Obligated vligated

A/E FEES & Costs Domestic Hot Water Replacement 1430 1 8,000 13,000
MA 13-2 Boiler and Hot Water Replacement 1430 20,000 20,000
MA 13-4 Rubbish Collection Areas 1430 1 2,000 2,000
MA 13-6 Kitchen Renovations 1430 120 22,000 17,000 17,000 17,000
MA 13-7 Appliance Design 1430 120 3,245 3,245

PHA Wide Maintenance Vehicle 1475 1 0 49,018 49,108 49,108.00

Signature of Executive Director & Date:

X

Capital Fund Program Tables Page
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X




Annual Statement/Performance and Evaluation Reporittachment f ma013f03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Waltham Housing Authority Grant Type and Number Federal EY of Grant: 1998
Capital Fund Program No:MAO6P013705
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 13-1 1/30/00 9/30/00
MA 13-1 1/30/00 1/30/00
MA 13-4 1/30/00 12/31/00
MA 13-5 1/30/00 12/31/00
MA 13-6 1/30/00 12/31/00
MA 13-7 4/30/00 12/31/00
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native Americamgrams Administrator & Date:
X X

Capital Fund Program Tables Page







Part I: Summary

Capital Fund Program Five-Year Action Plan Attachment f ma013f03.doc

PHA Name: Waltham Housing

Location: (City/County & State)

Original X

Authority 110 Pond St, Waltham, MA 02451

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4  Work Statement for

Number/Name/HAWNide FFY Grant: 1999 FFY Grant: 2000 FFY Grant:2001 Year 5
FFY:1998 | PHAFY: PHAFY: PHAFY: FFY Grant: 2002

PHAFY:

131 55,066 74,446 46,000

132 Annual 152,000 72,000 90,000 46,445

134 State- 0 60,000 88,000

136 ment 8,000 44,000 78,000 370,000

137 156,000 16,000 94,055

B. Physical Improvemen 371,066 266,466 396,066 416,445

Subtotal

C. Management 45,000 29,000 0 0

Improvement

D. HA-Wide 45,379 120,000 20,000

Nondwelling Structures

and Equipment

E. Administration 45,379 45,379 45,379 45,000

F. Other 45,000 45,600 45,000 45,000

G. Operations 0 0 0 0

H. Demolition 0 0 0 0

I.Replacment Resee 0 0 0 0

J. Mud Used for 0 0 0 0

Development

K. Total CGP Funds 506,445 506,445 506,445 506,445

L. Total NonCGP Funds

M. Grand Total 506,445 506,445 506,445 506,445

Signature of Executive Director & Date:

& Date:
X

Signature of Public HousinDirector/Office of Native American Programs Administrator

X

Capital Fund Program Tables Page




Attachment f ma013f03.doc

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities Activities for Year 1999 Activities for Year:2000
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Description of Quantity Estimated Cost
Work Categories Major Work Categories
Annual MA 13-1 Misc 55,066 MA 13-1 School & 40 74,446
Statement School, lower Pond Apts Lower Pond, Electrical
Entry Door Replacements Renovations
(Sites)
Site Fencing
MA 13-2 122 60,000 MA 13-2
Charles Lawless Apts Electrical Renovations 48 72,000
Entry Door Replacements 7 Community Hall and
Under Ground Piping 1 80,000 Laundry Additions
Site Fencing, Trash Collectior 12,000
13-6 Dale Street Apts 8,000 13-4 Cedar St. 110 44,000
Hot Water Heater 2 Apartment Windows
Replacements
13-7 Clark Apt 48 Pine St. 120 13-7 Clark Apts
A. Ranges 60,000 Exterior Doors 10 16,000
B. Exteria Doors 56,000
C. Sprinkler Test Drain 30,000
D. Site Fences 10,000
PHA Wide HVAC Main
Office
1 29,000

Activities for Year 2001

Activities for Year:2002

Capital Fund Program Tables Page




FFY Grant: FFY Grant:
PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Description of Major Quantity Estimated Cost
Work Categories Work Categories
MA 13-1 MA 13-1 School & Lower A.
School, Lower Pond Apts 28 40,000 Replace Heat & Hot Water 46,445
A. Entry and Hall Renovations Pipes between Buildings
B. Repave Parking Lots 2 6,000
MA 13-2 PHA Wide
Charles Lawless Apts 45,000
Concrete Sidewalks 100 70,000
Repave Parking Lots 2 20,000
MA 13-4 Cedar Apartments MA 13-7 Arthur Clark
A. Community Hall 10,000 Window Replacements
Renovatims 370,000
B. Boiler/Hot Water Repair 40,000
C. Retaining Wall 20,000
Replacement
D. Repaint Brick Veneer 10,000
E. Site Fence 8,000
MA 13-6 Dale Street Apts PHA Administration 1
Community Hall Renovations 8,000 45,000
Boiler Replacements 40,000
Repant Brick Veneer 10,000
Site Fence Replacing 20,000
13-7 Clark Apt 48 Pine St.
Bldg. Trash Compactor 40,000
Common Areas Window 34,000
Replacement
Pave Parking Lots 20,035

Attachment f ma013f03.doc
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CAPITAL FUND PROGRAM TABLES attachment g ma013g03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant:

110 Pond Street Capital Fund Program Grant NAMAO6P013706 1999
Waltham, MA 02451 Replacement Housing Factor Grant No:

[Origi nal Annual Statement[_]Reserve for Disasters/ EmergenciggRevised Annual Statement (revision no:1)
XPerformance and Evaluation Report for Period Ending: March 31, 2002  [X]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management ImprovemenBoft Costs
Management Improvements Hard Costs 10,000 0
4 1410 Administration 45,379 20,310.25 20,310.25 20,310.25
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 45,000 70,068.75 70,068.75 56,534.68
8 1440 SiteAcquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 498,953 0 0 0

11 1465.1 Dwelling EquipmertNonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Rexve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of line-29) 599,332 90,379 90,379 76,844.93

Amount of line XX Related to LBRActivities

Amount of line XX Related to Section 504 compliange

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X

Capital Fund Program Tables Page



attachment g ma013g02.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Waltham Housing Authority

Grant Type and Number

Capital Fund Program Graito: MAO6P013706

Replacement Housing Factor Grant No:

Federal FY of Grant: 1999

Development Number General Description of Major Dev. Quantity Total Estima¢d Cost Total Actual Cost Status of Work
Name/HAWide Work Categories Acct Funds Funds
Activities No. Original Revised Obligated Obligated
MA 13-1 School & Entry Door Replacement 1460 Misc 55,066 0
Lower Pond Site Fencing
Interior Hallway Renovations 1460 20 40,000 0
A. Flooring
B. Replace Mailboxes
C. Repair & Repaint
Smoke Detector Hardwire Update 1460 40 24,800 0
MA 13-2 Entry Door Replacement 1460 122
Charles Lawless Underground Replacement 7 34,332 0
Smoke Detectors 1460 48
MA 13-4 Smoke Detector 1460 1 20,000 0
100 Cedar Street
MA 13-7 A. Ranges 60,687 0
48 Pine Street B. B. Sprinkler Test Drain 30,000 0
C. Site Fences 10,000 0
D. Smoke Detectors Update 55,000 0
PHA WIDE Maintenance Vehicle 1475 0 0 (PHA WIDE)
Management Improvements | 1408 10,000 0 MAO6P0O13706 100
MAO06P0O13705 100
Administration 1410 45,379 20,310.25 20,310.25 20,310
A&E Fees & Cost 1430 45,000 70,068 70,068 56,534.68
TOTAL

Signature of Executive Director & Date:

X

Signature of Phlic Housing Director/Office of Native American Programs Administrator & Date:

X

Capital Fund Program Tables Page




attachment g ma013g02.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant: 1999
Capital Fund Program No:MAOG6P0137®
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 13-1 9/2001 9/2002
MA 13-2 9/2001 9/2002
MA 13-4 9/2001 9/2002
MA 13-6 9/2001 9/2002
MA 13-7 9/2001 9/2002
Signature of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administratori&:Da
X X
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Part I: Summary

Capital Fund Program Five-Year Action Plan attachment g ma013g02.doc

PHA Name: Waltham Housing
Authority

Location: (City/County & State)
110 Pond St, Waltham, MA 02451

X Original 5-Year Plan
Revision No:l

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year4 Work Statement for

Number/Name/HAWNide FFY Grant: 2000 FFY Grant: 2001 FFY Grant:2002 Year 5
FFY:1999 | PHA FY: PHAFY: PHAFY: FFY Grant: 2003

PHAFY:

131 94,466 66,000 49,332

132 Annual 92,000 110,000

134 State- 80,000 108,000 190,000

136 ment 64,000 98,000 290,000

137 28,887 106,953 460,000

B. Physical Improvemen 359,353 488,953 509,332 480,000

Subtotal

C. Manggement 29,000

Improvement

D. HA-Wide 120,000 20,000

Nondwelling Structures

and Equipment

E. Administration 45,379 45,379 45,000 45,000

F. Other 45,600 45,000 45,000 74,332

G. Operations 0 0 0 0

H. Demolition 0 0 0 0

I.Replacment Reserve 0 0 0 0

J. Mud Used for 0 0 0 0

Development

K. Total CGP Funds 599,332 599,332 599,332 599,332

L. Total NonCGP Funds

M. Grand Total 599,332 599,332 599,332 599,332

Signature of Executive Director & Date:
& Date:
X

Signature of Public Housing Dactor/Office of Native American Programs Administrator

X

Capital Fund Program Tables Page




attachment g ma013g02.doc

Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Waork Activities

Activities Activities for Year 2000 Activities for Year:2001
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
General Description of Major Work CategorigsQuantity [ Estimated Cost General Description of Major Work Quantity | Estimated Cost
Categories
Annual MA 13-1 School & Lowe Pond MA 13-1 School & Lower Pond
Statement Electrical Renovations 40 74,446 Electrical Renovations 40 40,000
A. Entry & Hall Renovations
B. Repave Parking Lots 2 6,000
MA 13-2 Charles Lawless MA 13-2 Charles Lawless
Electrical Renovations 48 72000 Concrete Sidewalks 100 70,000
Community Hall and Laundry Additions 2 Repave Parking Lots 2 40,000
MA 13-4 Cedar St Apartments MA 13-4 Cedar Apartments
Apartment Windoss 110 44,000 A. Community Hall Renovations 10,000
B. Boiler/Hot Water Replace 40,000
C. Retaining Wall Replacement 20,000
D. Repoint Brick Veneer (NI) 10,000
E. Site Fence 8,000
MA 13-6 Dale Street MA 13-6 Dale Street
Apartments Windows 150 60,000 Community Hall Renovations 8,000
Boiler Replacement 40,000
Repoint Brick Veneer 10,0®
Site Fencing Replacing 30,000
MA 13-7 Arthur Clark MA 13-7 Clark Apartments
Exterior Doors 10 16,000 Bldg Trash Compactor 40,000
Common Areas Window Replacement 34,000
Repave Parking Lots 20,035
PHA HVAC 1 29,000
Estimated SulY otal 295446 Estimated SulT otal 384,035
Activities for Year 2002 | Activities for Year:2003

Capital Fund Program Tables Page



FFY Grant: FFY Grant:
PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Description of Major Work Categorigs Quantity Estimated Cost
Work Categories
MA 13-1 MA 13-4 100 Cedar St
Lower Pond & School Bathroom Renovations 190,000
Replace Heat & Hot Water 46,445 Repalce tub, sinks, tiles and floor. Water sayer
Pipes Between Buildings toilets to be reused
PHA Wide Administration 45,000 MA 13-6 Dale Street
Regace tubs, sinks, tiles and floors. Water 290,000
saver toilets to be rased
MA 13-7 Arthur Clark 370,000
Window Replacement
PHA Wide Administration 45,000
PHA Administration 45,000
Total 506,445 Total 525,000

attachment g mad13g02.doc

Capital Fund Program Tables Page




CAPITAL FUND PROGRAM TABLES attachment h ma013h03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Waltham Housing Authority Grant Type and Number Federal FY of Grant:

110 Pond Street Capital Fund Program Grant NdVIAO6P 013503100 2000
Waltham, MA 02451 Replacement Housing Factor Grant No:

X]Original Annual Statement[_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no:)
XPerformance and Evaluation Report for Period Ending: March 31, 2001 [ ]Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds

2 1406 Operations

w

1408 Management ImprovemenBoft Costs

Management Improvements Hard Costs

1410 Administration 50,000 50,000

1411 Audit

1430 Fees and Costs

4
5
6 1415 Liquidated Damages
7
8
9

1440 Site Acquisition

1450 Site Improvement 14,332
10 1460Dwelling Structures 387,992
11 1465.1 Dwelling EquipmertNonexpendable
12 1470 Nondwelling Structures 40,000
13 1475 Nondwelling Equipment 45,000

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstratio

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of line-29) 567,324 50,000

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504mpliance

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Signatue of Executive Director & Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
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attachment h ma013h03.doc

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Waltham Housing Authority

Grant Type and Number

Capital Fund Program Grant N\dIAO6P 01350100

Replacement Housing FactGrant No:

Federal FY of Grant: 1998

Development Number General Description of Major Dev. Quantity Total Estimated Cost Total Actual Cos Status of Work

Name/HAWide Work Categories Acct Funds Funds
Activities No. Original Revised Obligated Obligated
PHA Wide Administration 1410 1 50,000 IP
MA 13-2 Sidewalk Replacement 1450

Charles Lawless Parking Lot Repairs 34,332 IP
MA 13-2 Community Hall & Laundry Room 1470

Charles Lawless Addition 482,992 IP
TOTAL

Signature of Executive Director & Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Capital Fund Program Tables Page

X




Annual Statement/Performance and Evaluation Reporattachment h ma013h03.doc

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Waltham Housing Authority Grant Ty pe and Number Federal EY of Grant: 2001
Capital Fund Program No:MAO6P01350100
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Endig Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
MA 13-2 9/2002 9/2003 9/2003
Signature of Executive Director & Date: Signaure of Public Housing Director/Office of Native American Programs Administrator & Date:
X

X

Capital Fund Program Tables Page



Part I: Summary

Capital Fund Program Five-Year Action Plan attachment h ma013h03.doc

PHA Name: Waltham Housing

Location: (City/@unty & State)

X Original 5-Year Plan

Authority 110 Pond St, Waltham, MA 02451 [ ] Revision No:

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year4 Work Statement for

Number/Name/HAWNide FFY Grant: 2001 FFY Grant: 2002 FFY Grant:2003 Year 5
FFY:2000 | PHA FY: PHAFY: PHAFY: FFY Grant: 2004

PHAFY:

131 130,000

132 Annual 342,324

134 State- 175,000 200,000

136 ment 297,324 300,000

137 467,324

B. Physical Improvermant 472,324 472,324 467,324 500,000

Subtotal

C. Management

Improvement

D. HA-Wide

Nondwelling Structures

and Equipment

E. Administration 50,000 50,000 50,000 50,000

F. Other 45,000 58,000 50,000 17,324

G. Operations 0 0 0 0

H. Demolition 0 0 0 0

I.Replacment Reserve 0 0 0 0

J. Mud Used for 0 0 0 0

Development

K. Total CGP Funds 567,324 567,324 567,324 567,324

L. Total NonCGP Funds

M. Grand Total 567,324 567,324 567,324 567,324

Signature of Executive Director & Date:

& Date:
X

Capital Fund Program Tables Page
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X




attachment h ma013h03.doc

Capital Fund Program Five-Year Action Plan

Part Il. Supporting Pages—Work Activities

Activities Activities for Year 2001 Activities for Year:2002
for FFY Grant: FFY Grant:
Year 1 PHAFY: PHAFY:
General Description of Major Work CategorigsQuantity [ Estimated Cost General Description of Major Work Quantity | Estimated Cost
Categories
Annual MA 13-1 MA 13-4
Statement Entry Hall Renovations 60,000 Window Replacement
Paint & Carpet Replacement 175,000
MA 13-2 Boiler and Pile Replacement 342,324 MA 13-6
Window Replacement
Paint & Carpet Replacement 297,324
MA 13-2 Entry Hall Reovations 70,000
A & E Fees& Costs 45,000 A & E Fees & Costs 45,000
PHA Wide Administration 50,000 PHA Wide Administration 50,000
Total 567,324 Total 567,324

Activities for Year 2004

Activities for Year:2005

FFY Grant: FFY Grant:
PHAFY: PHAFY:
General Description of Major Quantity Estimated Cost General Description of Major Work Categorigs Quantity Estimated Cost
Work Categories
MA 13-7 MA 13-4 Bathroom Renovain

Replacement Windows 200,000

Apartment Patio Doors 467,324
Paint Common Areas
MA 13-6 Bathroom Renovation

300,000

A & E Feesé& Costs 25,000 A & E Fees & Costs 80,273

PHA Wide Administration 50,000 PHA Wide Administration 70,000
Non Dwelling EquipmentTruck 25,000

Total 567,324 Total 567,324

attachment h ma013h03.doc
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