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PHA Plan
Agency ldentification

PHA Name: Worcester Housing Authority
PHA Number: MAO012
PHA Fiscal Year Beginning: 04/2001

Public Accessto | nfor mation

Information regardingany activities outlined in this plan can be obtained by
contacting: (select all that apply)

Main administrative office of the PHA
D PHA development management offices
[ ] PHA local offices

Display L ocations For PHA Plans and Supporting Documerts

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the loa government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

IR EEENE

PHA Plan Supporting Documents are available for inspection at (select all that apply)

Main business office of the PHA
D PHA development management offices
[ ] Other (list below)
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will sibmit.

Standard Plan
[ ] Streamlined Plan:

[ ] High Performing PHA
[ ] small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

The preparation of the Worcester Housing Authority’s (“WHA™) Agency Planisin
compliance with the parameters and requirements set forth in the Quality Housing and
Work Responsibility Act of 1998.

The WHA Agency Plan provides a blueprint of goals and objectives mutually
established by the WHA Resident Advisory Board and the WHA adminisration.
These goals and objectives will allow the WHA to expand services to its resident
population, provide avariety of housing options for its applicants while continuing to
operate in afiscaly responsible manner.

The WHA provides over 3,000 unitsof safe, affordable public housing in twenty-three
different developments and 2,000 Section 8 vouchers and certificates in neighborhoods
throughout the City. The need for decent, safe and affordable housing is growing.
Thisis evidenced by the analysis d the WHA’ s waiting lists and the information
provided in the City of Worcester’s Consolidated Plan. The WHA is addressing this
need by actively working its waiting list, creating admission preferences and in the
securing of additional housing vouchers; providing added housing opportunitiesto its
applicants.

The WHA offersits resident and applicants housing and rent payment options that suit
their individual needs. Four developments are designated as senioronly, providing
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residents and applicants with neighbors and a community that shares similar interests.
Other devel opments are designated for family living with services and opportunities
available to create a more enjoyable living environment. As residents and applicants
transition into the workforce, the WHA has devel oped and implemented rent
determination options and income disregards that will aid families as they work
towards economic independence.

As operating budgets continue to be cut, the WHA is faced with the challenge of
maintaining its present level of services and also providing additional servicesto its
residents with fewer resources. The WHA has been and will continue to be aggressive
in its approach in securing additional financing through its grant application processes.
The successes of the WHA'’ s aggressiveness in securing grant money is evidenced in
its successful Public Housing Drug Elimination Program, Economic Development and
Sdf Sufficiency and its Social Service Coordinatorsin Public Housing grants. These
grants have provided the WHA with the opportunity to offer its residents a variety of
services that will lead to better and more productive lives.

The WHA has been and will continue to be successful in its securing of capital
improvement funds through the Capital Furd Program. The WHA evaluates its
present and projected needs through its annual needs assessment conducted by its
Modernization and New Development staff. These funds alow the WHA to upgrade
its existing housing stock through exterior and interior renowations, upgrading
mechanical systems and also with necessary management improvement funds.

The advent of the new millennium presents a host of challenges for the housing
industry. The WHA gladly meets these challenges and will provide its residents and
applicants with the opportunities to create better lives for themselves and their
families.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan including attachments, and alist o supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
1. HOUSING NEEUS.......cveeiieieeieeste ettt 7
2. FINANCIal RESOUICES.......ccueeiuieitieciee ettt et eaeas 14
3. Policieson Eligihility, Selection and ADMISSIONS.........ccccocvveeeereieenene 15
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4. Rent Determination POIICIES.........cccoveiieiiieeiese e 26
5. Operations and Management POIICIES..........ccevveveereesee s 31
6. GrievanCe PrOCEAUIES...........ccoivieeieieeeesiesee et see e st sae e ee e 32
7. Capital Improvement NEEOS..........cccccveieeiiereeree e see e 33
8. Demolition and DiSPOSItION .........coueieeeeeeierieerieniesie e 36
9. Designation Of HOUSING........ccoueeiueerieerieesieesieeseesieeseeseeseeseeenseeseenseenseens 36
10. Conversions of PUblic HOUSING.........coeiiieiireirerenese e 39
11, HOMEOWNEISNIP....ccueecieeieee ettt 41
12. Community SErviCe ProgramsS..........coeeueruereereereeieeesesesiesiesieseesseseeseesens 42
13. Crime and SafELY ......cccueeeieie e 46
14. Pets (Inactive for January 1 PHAS) ....coooiiiiiiieceee s 48
15. Civil Rights Certifications (included with PHA Plan Certifications)....... 48
17. ASSEt MANAgEMENL.......eeiieeeiiie et snre e e e e reeen A8
18. Other INFOrMELION........eeveiiceieie et nee 49
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachments name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of thetitle.

Required Attachments:

Admissions Policy for Deconcentration
FY 2000 Capital Fund Program Annual Statement

[ ] Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optiona Attachments:

HRE RN

PHA Management Organizational Chart
FY 2000 Capital Fund Program 5 Year Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resident Advisory Board or Boards (must be attachedif not
included in PHA Plan text)

Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “Applicable & On
Display” columnin the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
PHA Plan Certifications of Compliance with the PHA 5 Year and Annual Plans
Plans and Related Regulations
State/Local Government Certification of Consistency with | 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
N/A addressed or is addressing those impedimentsin a
reasonable fashion in view of the resources available, and
worked or isworking with local jurisdictions to implement
any of the jurisdictions’ initiatives to affirmatively further
fair housing that require the PHA' s involvement.
Consolidated Plan for the jurisdiction/s in which thePHA | Annua Plan:
islocated (which includes the Analysis of Impedimentsto | Housing Needs
X Fair Housing Choice (Al))) and any additional backup data
to support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the Annual Plan:
X public housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annua Plan: Eli gi bil ity,
Documentgtior:j: f f | A Selection, and
1. PHA board certifications of compliance wit . .
deconcentration requirements (sectian 16(a) of the US Admissions Policies
Housing Act of 1937, asimplemented in the 2/1809
X Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
X methodology for setting public housing flat rents Determination
|:| check hereif included in the public housing
A & O Palicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
N/A development Determination
|:| check hereif included in the public housing
A & O Policy
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display

Section 8 rent determination (payment standard) policies

Annual Plan: Rent

X [ ] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations and
X documents, including policies for the prevention or Maintenance
eradication of pest infestaion (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X ] check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [ ] check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annua Statement (HUD 52837) for the active
grant year
Most recent CIAP Budget/Progress Report (HUD 52825) | Annual Plan: Capital Needs
N/A for any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
N/A approved or submitted HOPE V1 Revitalization Plans or
any other approved proposal for development of public
housing
Approved or submitted applications for demolition and/or | Annua Plan: Demolition and
N/A disposition of public housing Disposition
Approved or submitted applications for designation of Annual Plan: Designation of
X public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversionof
N/A revitalization of public housing and approved or submitted | Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan: Homeownership
N/A programs/plans
Policies governing any Section 8 Homeownership Annual Plan: Homeownership
N/A program
[] check hereif included in the Section 8
Administrative Plan
Any cooperative agreement between the PHA and the Annual Plan: Community
X TANF agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or Annual Plan: Community
N/A other resident services grant) grant program reports Service & Self-Sufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
The most recent Public Housing Drug Elimination Annual Plan: Safety and
X Program (PHEDEP) semi-annual performance report for Crime Prevention
any open grant and most recently submitted PHDEP
application (PHDEP Plan)
The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
X under section 5(h)(2) of the U.S. Housing Act of 1937 (42

U. S.C. 1437c(h)), the results of that audit and the PHA’s

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicabl e to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needsin the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristcs, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type Overall gglflcl)tr;/i Supply Quality ﬁ)?l??js— Size ;gﬁa
Income <= 30% 6,679 5 5 3 N/A N/A N/A
of AMI
Income >30% but | 3,884 5 5 3 N/A N/A N/A
<=50% of AMI
Income >50% but | 1,323 5 5 3 N/A N/A N/A
<80% of AMI
Elderly 2,583 5 5 3 N/A N/A N/A
Families with unknown 5 5 3 N/A N/A N/A
Disabilities
White 9,876 5 5 3 N/A N/A N/A
Black 1,168 5 5 3 N/A N/A N/A
Hispanic 2,371 5 5 3 N/A N/A N/A
Other 1,054 5 5 3 N/A N/A N/A
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What sources of information did the PHA use to conduct this analysis? (Check all that

apply; all materials must be made available for public inspection.)

7} Consolidated Plan of the Jurisdiction/s
Indicate year: 1990

[X]  U.S. Censusdata: the Comprehensive Housing Affordability Strategy
(“CHAS’) dataset

HRERE

Indicate year:

Other housing market study

Indicate year:

American Housing Survey data

Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide sparate tables for site
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

[ ] PublicHousing
[ ] Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 223 100% 124
Extremely low 163 73%
income <=30%
AMI
Very low income 33 15%
(>30% but <=50%
AMI)
Low income 7 3%
(>50% but <80%
AMI)
Families with 112 50%
children
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Housing Needs of Families on the Waiting List

Elderly families 16 7%

Families with 83 37%
Disabilities

White 196 88%

Black 27 12%

o

Hispanic 0%

o

Native American 0%

Other

Characteristics by N/A N/A
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4 BR

5BR

5+ BR

s the waiting list closed (select one)? [ | No Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Plan year? D No Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if

generally closed? [ | No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sub-jurisdictional waiting list (opiional)

If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 1,132 100% 351
Extremely low 838 74%
income <=30%
AMI
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Housing Needs of Families on the Waiting List

Very low income 204 18%
(>30% but <=50%

AMI)

Low income 34 3%
(>50% but <80%

AMI)

Families with 306 27%
children

Elderly families 226 20%
Families with 600 53%
Disabilities

White 1,018 90%
Black 102 9%
Asian 11 1%
Native American 0 0%
Other

Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 642 56%
2BR 392 34%
3BR 74 6%
4BR 35 3%
5BR 6 1%
5+ BR 0

Isthe waiting list closed (select one)? No D Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect toreopen thelist in the PHA Plan year? D No Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategyfor addressing the housing needs of familiesin the
jurisdiction and on the waiting listiIN THE UPCOM ING Y EAR, and the Agency’s reasons for
choosing this strategy.

The WHA' s strategy with regard to its public housing inventory isto maintain a 97%
occupancy rate agency wide and to monitor the opening and closing of the waiting
lists to ensure that an applicant’ s waiting time does not exceed six months.
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Additionally, the WHA plans to continue to convert studio units into onebedroom
unitsin its elderly/disabled developments to assist in the marketability of the

developments. Currently the WHA has an abundance of wheelchair accessible units,
however, does not have enough applicants for these units on the waiting list, therefore
the WHA plans to broaden its outreach efforts to the disabled community to attract
these applicants.

Applicants to the WHA'’ s rental assistance programs have reported difficulty in
identifying units for lease up. Therefore, the WHA' s plans to increase its outreach
efforts to landlords in the City to promote the benefits of the programsin order to
encourage greater participation and offer additional rental opportunitiesin the
community.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within

itscurrent resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lostto the inventory through section 8
replacement housing resources

Maintain or increase section 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leaseup rates by marketing the program to owners,
particularly those outside of areas of minority and poverty con@ntration

Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

I 1 3 o X1
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Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

< [ L

Apply for additional section 8 units should they become available

Leverage affordable housing resourcesin the community through the creation of
mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenantbased
assistance.

Other: (list below)
e Administer Section 8 MOD Rehab and Project based assistanceprograms
e Administer State Alternative Housing Voucher Program
e Administer Massachusetts Rental VVoucher “Mod Rehab” Program
e State Public Housing Programs

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

]

]

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federa targeting requirements for families at or below 30% of AVII
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or béow 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI
Select all that apply

]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

Seek designation of public housing for the elderly
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D Apply for special-purpose vouchers targeted to the el derly, should they become
available

[ ] Other: (list below)
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

[ ] Seek designation of public housirg for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities
[ ]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increaseawareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[ ]  Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

D Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints
Staffing constraints
Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizatbnsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

IEEENEpERE RN

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: the table assumes that Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: piolic housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenantbased assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 5,176,000

b) Public Housing Capital Fund 4,470,720
c) HOPE VI Revitaization N/A
d) HOPE VI Demolition N/A

e) Annual Contributions for Section 8 | 8,658,192
Tenant-Based Assistance

f) Public Housing Drug Elimination | 648,931
Program (including any Technical
Assistance funds)
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
g) Resident Opportunity and Self- 237,052 — ROSS
Sufficiency Grants 46,000 — FSS
h) Community Development Block N/A
Grant
i) HOME N/A

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

CGB 1998

SCPH - 1996 30,000 PH Operations
3. Public Housing Dwelling Rental | 4,760,664 PH Operations
Income

4. Other income (list below)

Rooftop Leases- Antenna 169,705 PH Operations

Washer/Dryer 16,056 PH Operations

5. Non-federal sources(list below)

Public Housing Interest Income 68,200 PH Operation

Section 8 Interest Income 45,000 PH Operations
Total resources 24,326,520

3. PHA Poalicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions. PHAsthat do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility
a. When does the PHA verify digibility for admission to public housing? (select all
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that apply)

When families are within a certain number of being offered a unit: (state
number)

When families are within a certain time of being offered a unt: (30 Days)
Other: At time of application—“Preliminary eligibility”

x> [

b. Which nornrincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

Criminal or Drug-related activity
Rental history

Housekeeping

Other (Landlord References)

o x|l

[ | Yes No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d. Yes | ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

[ |Yes No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

o

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

HEEES

b. Where may interested persons apply for admission to public housing?

PHA main administrative office
[ ] PHA development site management office

[ ] Other (list below)

FY 2000 Annual Plan Pagel6
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



c. If the PHA plans to operate one or more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection(3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming
year?

2. |:| Yes |:| No: Areany or al of the PHA’s sitebased waiting lists new for
the upcoming year (that is, they are not part of a previously
HUD-approved site based waiting list plan)?
If yes, how many lists?

3. [ ]Yes[ ]No: Mayfamiliesbe on morethan onelist smultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

[ ] PHA main administrative office

[ ] All PHA development management offices

D Management offices at developments with ste based waiting lists
E’ At the development to which they would like to apply

[ ] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waitinglist? (select one)

One
Two
Three or More—"“Upto 3"

=[x L]

Yes [ ] No: Isthispolicy consistent across al waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waliting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

Yes | | No: DoesthePHA plan to exceed the federal targeting
requirements by targeting more than 40% of all new
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admissions to public housing to families at or below 30% of
median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by thePHA
Resident choice: (state circumstances below)
Other: (list below)

HREEEEN

c. Preferences

1. Yes [ | No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

<l [

Other preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

ENEN
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IO

Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

The WHA will give preference to an applicant who is otherwise eligible for
assistance and who, at the time he/she is seeking housing assstance, is
involuntarily displaced, living in substandard housing, is paying more than 50% of
family income for rent, and/or has been on awaiting list for six months up to the
limit established by regulation.

3. If the PHA will employ admissians preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use “1” more than once, “2” more than once, etc.

1

Date and Time- Date and Timeis a priority within the equally weighed federa
preference

Former Federal preferences:

NENEREN

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Q
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training or upward mobility
programs

Victims of reprisals or hate crimes
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Other preference(s) (list below)The WHA will give preference to an applicant
who is otherwise eligible for assistance and who, at the time he/sheis seeking
housing assistance, is involuntarily displaced, living in substandard housing, is
paying more than 50% of family income for rent, and/or has been on awaiting list
for six months
up to the limit established by regulation.

4. Relationship of preferences to incometargeting requirements:

[ ] ThePHA applies preferences within income tiers

Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicantsand residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident |ease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

[ ] Other source (list)

b. How often must residents notify the PHA of changesin family composition?
(select al that apply)

[ ] Atanannual reexamination and lease renewal
Any time family composition changes

[ ] Atfamily request for revision

[ ] Other (list)

(6) Deconcentration and | ncome Mixing

a [ ]Yes No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate
the need for measures to promote deconcentration of poverty
or income mixing?

b. | ]Yes No:  Did the PHA adopt any changes to itsadmissions policies
based on the results of the required analysis of the need to
promote deconcentration of poverty or to assure income
mixing?
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c. If the answer to b was yes, what changes were adopted? (select all that apply)

Adoption of site based waiting lists

If selected, list targeted devel opments below:

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments

If selected, list targeted devel opments below:

Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

Other (list policies and developments targeted below)

X Other preferences(s) (list below)

The WHA will give preference to an applicant who is otherwise eligible for
assistance and who, at the time he/she is seeking housing assistance, is
involuntarily displaced, living in substandard housing, ispaying more than 50% of
family income for rent, and/or has been on awaiting list for six months up to the
limit established by regulation.

~ LU

d [ ]Yes No: Did the PHA adopt any changes toother policies based on the
results of the required analyss of the need for
deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

Other (list below)

IpEEEE

f. Based on the results of the required analysis, in which developments will the PHA
make specia effortsto attract or retain higherincome families? (select al that

apply)

Not applicable: results of analysis did not indicate a need for such efforts
[ ] List(any applicable) developments betow:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lowerincome families? (select all that

apply)

[ ] Notapplicable: results of analysis did not indicate a need for such effots
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List (any applicable) devel opments below:
e TheWHA's current unit offer system assures access for lower income
familiesto all developments

B. Section 8

Exemptions. PHASs that do not administer section 8 are not required to complete subcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,

certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select al that apply)

X< [x]L]

Criminal or drug-related activity only to the extent required by law or regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drugrelated activity (list factors below)
Other (list below)

Who violate any family obligations under the program as set forth in
24 CFR 982.551

Evicted from Public Housing

Termination of assistance under the catificate/voucher program for
any family member

Committed drug-related criminal activity or violent crime activity (24
CFR 982.553)

Evicted from housing under the 1937 Act for drug related criminal
activity during afive year period from the date of the evction
Committed fraud, bribery or any other corrupt or criminal act in
connection with any federal housing program

Currently owe rent or other amounts to the WHA or to another housing
authority in connection with Section 8 or public housing assistance
under the Housing Act of 1937

Violation of any other provisions of 24 CFR 982.552.

b. [ ]Yes No: Doesthe PHA request criminal records from local law

enforcement agencies for screening purposes?

c. Yes [ | No: Doesthe PHA request ciminal records from State law

enforcement agencies for screening purposes?

|:| Yes No: Doesthe PHA access FBI criminal records from the FBI for

screening purposes? (either directly or through an NCIG
authorized source)
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e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

[ ] Criminal or drugrelated activity

Other (describe below)
e Income eligibility
e Previousrenta history from subsidized housing

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenantbased
assistance waiting list merged? (select al that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)
e 100 vouchers— Family Unification

EEEEE

b. Where may interested persons apply for admission to section 8 tenantbased
assistance? (select all that apply)

PHA main administraive office
[ ] Other (list below)

(3) Search Time

a Yes [ |No: Doesthe PHA give extensions on standard 60day period to
search for aunit?

If yes, state circumstances below:

e The WHA hasincorporated alimitless search period for all
certificate/voucher holdersinits Section 8 Administration Plan

(4) Admissions Prefer ences

a Income targeting

| | Yes| |No: DoesthePHA planto exceed the federal targeting
requirements by targeting more than 75% of all new
admissions to the section 8 program to families at or below
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admissions to the section 8 program to families at or below
30% of median areaincome?

b. Preferences

Yes [ | No: Hasthe PHA established preferences for admission to section
8 tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programsg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is > 50 percent of income)

B B B E e
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your juiisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below) The WHA will give preference to an applicant

who is otherwise eligible for assistance andwho, at the time he/sheis seeking

housing assistance, is involuntarily displaced, living in substandard housing, is

paying more than 50% of family income for rent, and/or has been on awaiting list

for six months up to the limit established by regulation

e 24CFR5.410 d(2)iv(A) For an HA's Section 8 Certificate/VVoucher Program
operated under 24CFR part 982, ten percent of annual waiting list
admissions.

<]
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2" more
than once, etc.

Date and Time- Date and Timeis a priority within the equally weighed federal
preference

Former Federa preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

NRENEREN
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

HRREEREEE

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application- Date and Timeis a priority within the equally
weighed federal preference

Drawing (lottery) or other random choice technique

e

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

N/A This preference has previously beenreviewed and approved by HUD
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The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)
[ ] ThePHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet

income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eligibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
[ ] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices
Other (list below)

e Direct mailing to jurisdictional social service agencies

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, inéuding
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies. (select one)

E’ The PHA will not employ any discretionary rentsetting policiesfor income based
rent in public housing. Incomebased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))
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___Or___

The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

] %0
[ ] $1$25
$26-$50

2. [ ]Yes No: Hasthe PHA adopted any discretionary minimum rent
hardship exemption policies?

3. If yesto question 2, list these policies below.

C. Rentsset at less than 30% than adjusted income

=

[ ] Yes No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does
the PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member
For increases in earned income

Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances bel ow:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

I O I £
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e. Celling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted incomé
(select one)

L

Yesfor al developments
Y es but only for some developments
No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

ER NN

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

IEREEEEN

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for genera occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes inincome
or family composition to the PHA such that the changes result in an adjustment to

X

W

rent? (select all that apply)

Never
At family option
Any time the family experiences an income increase
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[ | Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

[ ] Other (list below)

g9 [ ]Yes No: Doesthe PHA plan to implement individual savings accounts
for residents (ISASs) as an aternative to the requirel 12 month
disallowance of earned income and phasing in of rent
increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select all that aply.)

The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper
Survey of similar unassisted units in the neighborhood

Other (list/describe below)

e The WHA isexercising its option of rot establishing flat rent program until
2004

XL

B. Section 8 Tenant-Based Assistance

Exemptions. PHAs that do not administer Section 8 tenantbased assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

The WHA originally adopted a voucher payment standard for each unit size, based on
the affordability of units within itsjurisdiction. This standard was established at a
level of 110% of the published Section 8 fair market rents at the time of adoption. The
WHA has reviewed and will continue to review the voucher payment standard to
ensure that it is sufficient so that families may continue to afford to lease units with
assistance under the housing voucher program. The voucher payment standard will be
increased or decreased as necessary and appropriate to comply with HUD’ s

regulations as to the minimum and maximum standard and to provide families with the
opportunity to lease affordable units. At no time will the WHA’ s voucher payment
standard exceed the most recently revisedfair market rent or HUD approved
community-wide exception.

FY 2000 Annual Plan Page29
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



a  What isthe PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

BN

b. If the payment standard islower than FMR, why has the PHA selected this
standard? (select al that apply)

FMRs are adequate to ensure success among assisted familiesin he PHA's
segment of the FMR area

L

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket
Other (list below)

° L

If the payment standard is higher than FMR, why has the PHA chaen this level?
(select all that apply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

Reflects market or submarket
To increase housing options for families
Other (list bd ow)

How often are payment standards reevaluated for adequacy? (select one)

Annualy

X Other (list below)
e Asmarket conditions dictate

S5 i I 3 S B

e. What factors will the PHA consider in its assessment of the adequacy of its
payment standard? (seled al that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

HEES
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

$0
[ ] $1$25
[ ] $26-$50

b. [ ]VYes No: Hasthe PHA adopted any discretionary minimum rent
hardship exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not requied to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

An organization chart showing the PHA’s management structureand organi zation
is attached.

[ ] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginnng of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 1,937 612

Section 8 Vouchers 1,531 107

Section 8 Certificates | 45 3

Section 8 Mod Rehab | 39 3

Special Purpose Section
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program 519 N/A
(PHDEP
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Other Federa
Programs(list
individually)
FUP 100 7
Section 8 Project Based | 60 4

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’s rules, standards, and policies that goven maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
e Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete compaent 6.
Section 8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1. [ ]Yes No: Has the PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housirg?

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

PHA main administrative office
PHA development management offices
[ ] Other (list below)

B. Section 8 Tenant-Based Assistance

1. [ ]Yes No: Hasthe PHA established informal review procedures for
applicants to the Section 8 tenant-based assistance program
and informal hearing procedures for families assisted by the
Section 8 tenant-based assi stance program in addition to
federal requirements found at 24 CFR 9827?
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If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

PHA main administrative office
[ ] Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this componeniand
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure longterm physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan templateOR, at the PHA's
option, by completing and attaching a properly updated HUD52837.

Sdlect one:

[ ] TheCapital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_Or_

The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

Component 7
Capital Fund Program Annual Statement
Partsl, II,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 2000 FFY of Grant Approval:(10/2000)

Origina Annual Statement
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Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 640,000
4 1410 Administration 443,356
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 215,000
8 1440 Site Acquisition
9 1450 Site Improvement 470,000
10 1460 Dwelling Structures 2,221,207
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 100,000
13 1475 Nondwelling Equipment 338,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 219) 4,433,563
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance 130,000
23 Amount of line 20 Related to Security 500,000
24 Amount of line 20 Related to Energy Corservation 457,500
Measures

(2) Optional 5Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the el of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a [ ]Yes No: Isthe PHA providing an optional 5 ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[ ] TheCapital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name)

_Or_
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[ ] TheCapital Fund Program 5 ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital
Fund Program Annual Statement.

[ ] Yes No: &) Hasthe PHA received aHOPE VI revitalization grant? (if
no, skip to question c; if yes, provide responses to
question b for each grant, copying and completing as
many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set
of questions for each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current
status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitalization Plan
underway

IREN

[ ] Yes No: ¢) Doesthe PHA plan to apply for aHOPE VI Revitalization
grant inthe Plan year?
If yes, list development name/s below:

[ ] Yes No:  d) Will the PHA be engaging in any mixedfinance
development activities for public housing in the Plan
year?

If yes, list developments or activities below:

[ ] Yes No: € Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

L[ |Yes No: Doesthe PHA plan to conduct any demolition or dsposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description

[ ] Yes[ ] No: HasthePHA provided the activities description information
in theoptional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Tota development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Familes with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.
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1. Yes [ ] No: Hasthe PHA designated or applied for approval to designate
or does the PHA plan to apply to desgnate any public
housing for occupancy only by the elderly families or only by
families with disabilities, or by elderly families and families
with disabilities or will apply for designation for occupancy
by only elderly families or only families with digbilities, or
by elderly families and families with disabilities as provided
by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for
each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Hasthe PHA provided all required activity description
information for this component in theoptional Public
Housing Asset Management Table? If “yes’, skip to
component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la. Development name: Lincoln Park Tower
1b. Development (project) number: 12-8

2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities [ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan

Submitted, pending approval [ |
Planned application | |

D

. Date this designation approved, submitted, or planned for submission:(12/10/96)

o

If approved, will this designatiaon constitute a (select one)
|| New Designation Plan

[ ] Submitted, pending approval

6. Number of units affected: 199
7. Coverage of action (select one)
| ] Part of the development

Total development
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Designation of Public Housing Activity Description

la. Development name: Webster Square Tower - West
1b. Development (project) number: 12-13

2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities [ ]
Occupancy by only elderly families and familieswith disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan

Submitted, pending approval [ ]
Planned application | |

4. Date this designation approved, submitted, or planned for submission:(12/10/96)

5. If approved, will this designation constitute a (select one)
|| New Designation Plan

[ ] Submitted, pending approval

6. Number of units affected: 179
7. Coverage of action (select one)
[ | Part of the development

Total development

Designation of Public Housing Activity Description

la. Development name: Webster Square Tower - East
1b. Development (project) number: 12-15

2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities [ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan

Submitted, pending approval [ |
Planned application | |

4. Date this designation goproved, submitted, or planned for submission: (12/10/96)

6. If approved, will this designation constitute a (select one)
| ] New Designation Plan

[ ] Submitted, pending approval

7. Number of units affected: 252
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8. Coverage of action (select one)

| | Part of the development
Total development

Designation of Public Housing Activity Description

la. Development name: Elm Park Tower Apartments
1b. Development (project) number: 12-18

2. Designation type:

Occupancy by only the elderly
Occupancy by families with disabilities | |

Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan

Submitted, pending approval [ |
Planned application | |

4. Date this designation approved, submitted, or planned for submission:(12/10/96)

5. If approved, will this designation constitute a (select one)
| ] New Designation Plan

[ ] Submitted, pending approval

6. Number of units affected: 195

7. Coverage of action (select one)
| ] Part of the development

Total development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete thissection.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

L[ |Yes No: Have any of the PHA's devel opments or portions of
devel opments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAS
compl eting streamlined submissions may skip to component
11)
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2. Activity Description

[ ] Yes[ ] No: Hasthe PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. |If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Planrequired? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 ofthe U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1. [ ]Yes [X] No: Doesthe PHA administe any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an
approved HOPE | program (42 U.S.C. 1437aaa) or hasthe
PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE |
program, or section 32 of the U.S. Housing Act of 1937 (42
U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each applicable
program/plan, unless eligible to canplete a streamlined
submission due tosmall PHA or high performing PHA
status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Hasthe PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? (If “yes’, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
(] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/D)

3. Application status:. (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
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4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[] Part of the development
[ ] Tota development

B. Section 8 Tenant Based Assistance

1. [ ] Yes [X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to
component 12; if “yes’, describe each program using the
table below (copy and campl ete questions for each program
identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High
performing PHAsmay skip to component 12.)

2. Program Description:
a. Size of Program

[ ]Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ] 25o0rfewer participants

[ ] 26-50 participants

[ ]  51to100 participants

[ ]  morethan 100 participants

b. PHA-established digibility criteria

[ ]Yes[ ]No: Will the PHA’s program have digibility criteriafor participation
in its Section 8 Homeownership Option program in adlition to
HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHAS are not required to compl ete sulb-component C.
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A. PHA Coordination with the Welfare (TANF) Agency
1. Cooperative agreements:

Yes [ ]| No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed?DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and selfsufficiency services and
programsto eligible families

Jointly administer prograns

Partner to administer aHUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

UL X XL

B. Servicesand programs offered to residents and participants

(1) General
a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA

ES I BB ES
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]

[ ]
]

participation

b. Economic and Socid self-sufficiency programs

[X] Yes [ | No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self

Preference/digibility for public housing homeownership option

sufficiency of residents? (If “yes’, complete the

following table if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the
table may be altered to facilitate its use. )

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if Size Method (development (public housing or
appropriate) (waiting office/ PHA section 8

list/random main office/ participants or

selection/specific | other provider both)

criteria/other) name)
Economic Development and Self- | 500 Recruitment, EDSS Office Public Housing
Sufficiency (EDSS). Provides referrals, resident 141-143 Tacoma
residents with opportunitiesin initiative St
employment, training and Worcester, MA
education
GED and ESL classes 20/class Waiting List EDSS Office Public Housing
Construction Trades 14 Job counseling/ EDSS Officeand | Public Housing
Appenticeship Program needs assessment local union halls
“Step-Up” Landscaping Program | 15 Waiting List, Facilities Public Housing
“Step-Up” Apartment Prep 15 referrals Management 69
Program Tacoma St.

Worcester, MA
SSCPH-Socid Service Client Referralsand PHA | All WHA All Public Housing
Coordinatorsin Public Housing | numbers assessment elderly/disabled | tenantsin
provides avariety of servicesand | vary developments elderly/disabled
referralsfor residentsin housing
elderly/disabled housing developments
Transitional Housing Program 20 families | Referrals-Families | 143 Tacoma St.
Families provided an apartment receiving public Worcester, MA
and array of supportive services, assistance and are
job related education (GED)), etc. homeless
asthey transition from welfare to
work
Full Employment Program Unlimited | Referralsfrom Public Housing
Families are eligible to establish a Dept. of
savings account and the employer Transitional
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receives reimbursement for a
portion of the employees wages

Assistance

(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing
Section 8 100 17  12/01/00

b. Yes [ ]| No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan
address the steps the PHA plans to take to achieve at least the
minimum program size?
If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select al that apply)

=

reexamination

agencies

HRESES

Other: (list below)

Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and resxamination
Actively notifying residents of new policy at timesin addition to admission and

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordnation of services

Establishing a protocol for exchange of information with all appropriate TANF

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that ae
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing resdents
(select all that apply)

High incidence of violent and/or drugrelated crimein some or all of the PHA's
developments

High incidence of violent and/or drugrelated crime in the areas surrounding or
adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drugrelated crime

Other (describe below)

I /I ES R B B

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

B ES Y IS ES

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

X

3. Which developments are most affected? (list below)

e MAO12-01 Great Brook Valley Gardens
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B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime
and/or drug-prevention activities

Crime Prevention Through Environmental Design
Activitiestargeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

S

2. Which developments are most affected? (list below)
e MAO12-01 Great Brook Valley Gardens

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts or
carrying out crime prevention measures and activities: (select al that apply)

Police involvement in devel opment, implementation, and/or ongoing eval uation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

T 5 B S S EXT

2. Which developments are most affected? (list below)
e MAO12-01 Great Brook Valley Gardens

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

Yes [ ] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?
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Yes [ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

Yes [ ] No: This PHDEP Planisan Attachment. (Attachment Filename:
PHDEP Grant Application)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. Yes [ ]| No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. Yes | X | No: Wasthe most recent fiscal audit submitted to HUD?

w

. D Yes No: Were there any findings as the result of that audit?

N

: \:’ Yes No: I there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?

ol

[ ]Yes No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?FY 2000 Fiscal Audit
will be submitted to HUD oncefinal draft is received by PHA

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component.
High performing and small PHAs are not required to complete this component.
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1. \:’ Yes No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that havenot been addressed elsewherein this
PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

E

[ ] Private management
| | Development-based accounting
[ ] Comprehensive stock assessment

Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activities in theoptional Public Housing Asset Management
Table?

18. Other I nformation
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. Yes [ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAM UST select one)

[ ] Attached at Attachment (File name)
[ ] Provided below:

3. Inwhat manner did the PHA address those comments? (select all thatapply)

[X]  Considered comments, but determined that no changes to the PHA Plan were
necessary.

T The PHA changed portions of the PHA Plan in response to comments
— List changes below:

Other: (list below)

]
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B. Description of Election processfor Residentson the PHA Board

1. [ ]Yes No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. [ ]Yes No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance

Self-nomination: Candidates registered with the PHA and requested a place on

ballot

Other: (describe)

e Theresident member of the WHA Board of Commissioner’s is appointed by
the City Manager of the City of Worcester, MA.

< LI

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

IREEE

c. Eligiblevoters: (select al that apply)

All adult recipients of PHA assistance (public housng and section 8 tenant-based
assistance)

[ ] Representatives of all PHA resident and assisted family organizations
[ ] Other(lisy

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the followingstatement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select allthat apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the devel opment of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

IS I I A

N

. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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Annual Statement

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and 11

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 2000 FFY of Grant Approval:(10/2000)

[ ] Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
73 1408 Management Improvements 640,000
4 1410 Administration 443,356
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 215,000
8 1440 Site Acquisition
9 1450 Site Improvement 470,000
10 1460 Dwelling Structures 2,227,207
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures 100,000
13 1475 Nondwelling Equipment 338,000
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 219) 4,433,563
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance 130,000
23 Amount of line 20 Related to Security 500,000
24 Amount of line 20 Related to Energy Conservation 457,500
Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA Wide Computer Software & Training 1408 68,000
Step-Up Program Instructor 1408 75,000
Assistant Step-Up Instructor (2 years) 1408 100,000
Asst. Step-Up Coordinator (2 pos. X 2 years) 1408 180,000
New Development Planner (2 years) 1408 139,000
Outreach Coordinator 1408 50,000
Kirk Hill’s salary 1408 28,000
Administration 1410 443,000
Proj. Engineer (2 years) (split with DHCD) 1430 75,000
Step-Up Program - Site & Landscaping 1450 350,000
Step-Up Program - Apartment Prep 1460 250,000
PHA Wide Step-Up Program - Preventative Maint. 1460 100,000
A/E Fees PHA Wide Ventilation Systems Renovationg 1460 100,000
Security System Improvements 1470 100,000
Computer Hardware 1475 103,000
New Telephone System 1475 200,000
John Deere Riding Lawnmower 1475 20,000
Expendable Equipment 1475 15,000
12-1 Great Brook |A/E Phase | Roofing Replacement 1430 10,000
Valley Gardens  |Feasibility Study - Expand 180 Constitution 1430 25,000
Phase | Roofing Replacement (FA) 1460 225,000
Electrical & Security Lighting (FA) 1460 350,000
Kitchen Counter Replacement (FA) 1460 200,000
Bathroom Shower Valve Replacement (FA) 1460 100,000
12-2 Addison Street |New Bathroom Ventilation 1460 50,000
Bathroom V entilation Renovations 1460 37,500
A/E for Rear Common Entry Renovations 1430 10,000
Rear Common Entry Renovations 1460 100,000
12-5 Pleasant Tower |A/E for Emergency Generator 1430 10,000
Emergency Generator Replacement 1460 100,000
Elevator Door Replacement 1460 40,000
A/E Parking Lot Renovations 1430 10,000
Parking Lot Renovations 1650 120,000
12-8 Lincoln Park |A/E for Roof Replacement (2) 1430 20,000
Roof Replacement (2 - Tower & C.R.) 1460 152,500
12-9 Murray Ave. |Trash Compactor 1460 117,207
12-15 Webster Sg. E. |Elevator Door Replacement 1460 40,000
12-18 Elm Park Twr. |A/E for Elevator Modernization 1430 25,000
Elevator Modernization 1460 220,000
Total 4,433,560

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PHA Wide

12-1 Great Brook Valley Gardens
12-2 Addison Street Apartments
12-3/7 Mill Pond Apartments
12-5 Pleasant Tower Apartments
12-8 Lincoln Park Tower

12-9 Murray Avenue Apartments
12-15 Webster Square - East
12-18 Elm Park Tower

3/30/2003
3/30/3003
3/30/2003
3/30/2003
3/30/2003
3/30/2003
3/30/2003
3/30/2003
3/30/2003

9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004

TableLibrary




Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable
for any PHA-wide physical or management improvements planned inthe next 5 PHA fiscal year. Copy thistable as
many times as necessary. Note: PHASs need not include information from Y ear One of the 5Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

Description of Needed Physical | mprovementsor Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Total estimated cost over next 5years

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

nent Identification

Activity Description

Number and
Type of units

Capital Fund Program
Parts |l and 11
Component 7a

Development
Activities
Component 7b

Demolition /
disposition
Component 8

Designated housing

Component 9

Conversion

Component 10

Home- ownership

Component 11a

TableLibrary



Attachment A

Section 8 Rental Assistance Program
Homeowner ship
Capacity Satement

The Worcester Housing Authority (“WHA”) has the required capacity to successfully
operate a Section 8 Homeownership Program. The Family SelfSufficiency Program
Coordinator, who is currently employed by the WHA, will set up and administer the
program. (The WHA will train the FSS Coordinator on Section 8 policies and procedures
before the program is to begin.)

At this point in time, the WHA does have the staff capacity to administer a Section 8
Homeownership Program. The responsible staff will coordinate with the necessary
agencies to comply with the regulations for this program, which have been set forth by
the Department of Housing and Urban Development (HUD). If neel be, the WHA will
hire another employee to take over and/or assist with the Program if it isin great demand
requires full-time attention.

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647



Attachment B

| mplementation of Public Housing Resident
Community Service Reguirement

The Worcester Housing Authority has prepared a Community Service
Policy, which incorporates the requirements of 24 CFR 960.600 et seq.

The Community Service Programwill go into effect on April 1, 2001.

The Worcester Housing Authority has developed athreemonth plan in
preparation for the start of the program during which all residents will
receive written notification of the program and opportunities to attend
informational sessions regarding program requirements and exemptions.
The Worcester Housing Authority has also developed draft |etters and forms
in English and Spanish for use during the implementation phase of the
program.

The CCS software system used by the Worcester Housing Authority has a

tracking component for the community service requirement that will be
used for monitoring and reporting data rel ated to the program.

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647
Community Service Policy

Caendar of Events

December 5, 2000 Meeting with Housing Managers to review program and
materials



December 2000

January 2001

Week of February 5"

February 15, 2001

By end of February

March 2001

April 2001

May 2001

Present policy to Commissioners

Housing managers meet with residentswith exception
of those aged 62 or over

Lettersand formsto all federal PH residents with exception
of those aged 62 or over

Forms returned to housing managers

Check exemptions and track unreturned forms. Letters of
approval on exemptions

For those required to do community service, approve or
disapprove proposed work. Conduct training sessions on
program

Community Service Program Begins

Housing Managers begin monthly tracking procedure



Attachment C

Pet Policy

It isthe policy of the Worcester Housing Authority to assist Housing Managersin
meeting the needs of pets, pet owning tenants, nornpet owning tenants, and
management responsibilities by establishing a policy that will alow br the
peaceful co-existence of all residents and pets.

A “pet” isacommon household animal. The Worcester Housing Pet Policy lists
pets that are allowed and those that are restricted from its public housing
developments. With proper medical documentatian assistance animals will be
allowed in all Worcester Housing Authority developments.

A tenant who desires to keep a pet must submit an Application for Pet Ownership
to the Housing Manager. The Housing Manager will review the Application and
arrive at a decision by considering whether the pet is allowable and also previous
landlord references, if available, relating to the applicant's pet ownership.

If the Housing Manager approves the Application, the tenant must complete a" Pet
Lease Addendum" and submitthis form to the Housing Manager. This document
shall become part of the tenant's |ease agreement. If the Housing Manager denies
the Application, the tenant may request a hearing with the Director of
Management.

The Worcester Housing Authority shall establish a Pet Committee that is
responsible for resolving complaints that may arise. The Pet Committee should
consist of pet-owing tenants; non-pet owning tenants, local interested humane
groups, veterinarians and community volunteers.

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647



Board of Commissioners

Ruth Carlson
Chief Executive Officer

Suzanne Chung

General Counsdl

Ted Distaso
Deputy Director of Finance

Larisa Fater

Asst. Director-Finance

Brian Bigelow
Procurement Officer

Martin Duplessis

MIS

Betty Dulac

Director Human

Resources

Michael Murphy
Deputy Director of Administration

Craig Ledlie
Deputy Director of Facilities/Planning

Dan Moynihan
Director of Resident Services

Roy Bunting
Director of Admissions

Alex Corrales
Director of
M anagement

David Lee
Director of Leased
Housing

Dennis Osborn
Asst. for Special
Projects

Unnamed
Asst. for Special
Projects

Peter Proulx
Asst. Facilities Manager
Mod/New Development

Unnamed
Development Officer

Brian Murphy
Director of Maintenance

Tony Ingemi
Asset and Materias
Manager

Unnamed
Security Administrator




Attachment E

Satement of Progress in Meeting
5-Year Mission and Goals

The Worcester Housing Authority ("WHA™) continues its mission in providing decent, safe and
affordable housing for lowincome people; economic and educational opportunities to promoe and
sustain an environment in which families can achieve seltsufficiency and improve their quality of life.

Through its Economic Development and Sel+Sufficiency office, the WHA providesiits resident with
opportunities in employment, job training and elucation. Through its " Step-Up" and Construction Trade
Apprenticeship programs, the WHA has provided many residents with an opportunity of gaining
meaningful employment, some for the firsttime in their lives. The WHA continues to believe that
education isthe key to success and GED and ESL classes are held on site in an effort to promote this
idea.

The success of our Transitional Housing Program continues to be recognized by the Worcester
community. Participants of this program are provided with a secondchance opportunity in having
successful and enriched lives. Through the dedication of the Case Manager's, participants are provided
with an array of servicestailored to their individua needs. Many participants who have benefited from
this program have moved on into jobs and careers and have relinquished their dependency on public
assistance and services as a means of survival.

The WHA has long realized that a portion of its success is dependent upon the satisfaction of its
residents. Continuing its efforts in fostering partnerships with them, the WHA has encouraged the
formation and organization of tenant organizations. These 12 formally recognized tenant organizations
are the conduit through which ideas and issues are presented to the WHA administrationand through
which policy, operational and program changes and enhancements are presented to its residents. The
WHA recognizes and appreciates the knowledge, life experiences and ideas that it receives fromits
resident popul ation.

Inits effort to provideadditional housing opportunities to the people that it serves, the WHA promotesits
leased housing programs to various landlord, real estate and social service agencies. In thistight housing
market, where rents are continuing to increase, the WHA continwes to review and adjust its payment
standards to the limits allowed by regulation.

The WHA continues to revitalize its existing housing stock through its Capital Fund grant. These funds
areinstrumental and essential in ensuring that the WHA continues on wth its mission in providing

decent, safe and affordable housing.

Asit entersinto its second Agency Plan year, the WHA will continue in its proactive approach in

providing decent, safe affordable housing. It will also explore new opportunities that willbenefit its
residents and the community as awhole

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647



Attachment F

Board of Commissioners
Julia M. Senckowski
Chairperson

Joseph P. Carlson
Vice-Chairman

Paul J. Giorgio
Treasurer

Constance A. Morrison
State Appointee

James P. Lennon
Member

Ruth E. Carlson
Executive Director and Secretary

Resident Member ship of the PHA Governing Board

The Worcester Housing Authority isin compliance with the final regulation issued
on October 21, 1999, Public Housing Agency Organization: Required Resident
Member ship on the Board of Directors or Smilar Governing Baly.

The most recent appointment of aresident to the Worcester Housing Authority
Board of Commissioners was Julia M. Senckowski, aresident of its public housing
program. Ms. Senckowski was appointed by the City Manager of the City of
Worcester in November, 1995 for aterm of 5 years, which was renewed in
November, 2000 for an additional 5 year term.

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647



Attachment G

Board of Commissioners
Julia M. Senckowski
Chairperson

Joseph P. Carlson
Vice-Chairman

Paul J. Giorgio
Treasurer

Constance A. Morrison
State Appointee

James P. Lennon
Member

Ruth E. Carlson
Executive Director and Secretary

Member ship of the Resident Advisory Board

The Membership of the Resident advisory Board of the Worcester Housing
Authority is comprised of representatives of it formally organized and recognized
tenant organizations of its federally funded housing programs. Theseorganizations
are representative of the population that the Worcester Housing Authority serves.
Membership is as follows:

Robert Gallant Stanley Lindquist
Bruce LaCourt Helen Carr

David Johnson Julia Senckowski
Irene Richard Carmen Sanchez
Saundra Jessing Nellie Aviles
Jaqueline King

40 Belmont Street * Worcester, MA 01605 * (508) 7984551 * TDD (508) 798-4530 * Fax (508) 798-4647



Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accor dance with I nstructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History
A. Amount of PHDEP Grant $648,931
B. Eligibility type (Indicate with an “x” N1 N2 R_ X

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentences long

Police patrolsand HUD’s Operation Safe Home will promoteresident safety through strict law
enforcement. Prevention programswill include educational enrichment; college scholar ships and car eer
planning. Increased recreational programsand employment traning will enhance the ability of youth to
resist illegal drugs. A Worcester public school certified teacher will help studentsin our computer

lear ning center.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (devel@ment or site where activities will be conducted), the
total number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Great Brook Valley & Curtis Apartments | 819 3300

F. Duration of Program
I ndicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months X 18 24 Months Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan

OMB Approval No: 25577-0226

Expires; 03/31/2002



G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY 1995 $375,000 MAO6DEP0120195 0 None Complete
FY 1996 $542,250 MAO6DEP0120196 0 None Complete
FY 1997 $560,560 MAO6DEP0120197 0 None Complete
FY 1998 $560,560 MAO6DEP0120198 0 None Complete
FY 1999 $622,651 MAO6DEP0120199 0 None Complete
FY 2000 $648,931 MA06D0120100 $598,930 None 12/31/01

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target populaton/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners,and your system or process for monitoring and eval uating
PHDEP-funded activities This summary should not exceed 510 sentences.

Police patrolsand HUD Operation Safe Home will promote resident safety and removeillegal drug
dealers. Youth will participatein drug prevention activitiesincluding educational enrichment; computer
equipped homework center; career planning and parttime employment. Summer and school year
recreation, character development programswill be provided in cooper ation with Boys and Girls Club;
Boy Scouts, Camp FireKids Klub, local businesses and colleges.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement $320,766

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention $328,165

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING $648,931

PHDEP Plan, page2
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on he PHDERP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentences in any column. Tablesfor line items in which the PHA has no planned goals
or activities may be deleted.

9110 — Reimbur sement of Law Enforcement Total PHDEP Funding: $ 320,766
Goal(s) Increase resident safety
Objectives Reduce drug related crime
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1. foot & bike patrols 10/00 | 10/01 320,766 Reduce drug sales by
10%
2. surveillance 10/00 | 10/01 0 0 Increase drug arrests
by 25%
3. operation safe home 6/01 10/01 0 0 Increase resident
perception of safety by
10%
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $

PHDEP Plan, page3
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Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160 - Drug Prevention Total PHDEP Funding: $ 328,165
Goal(s) Assist youth achieve their full potential free from drugs & related crime
Objectives Increase ability of youth to resist illegal drugs
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Persons Population Date Complete Funding Funding

Served Date (Amount

/Source)

1. enroll studentsin 125 Y outh-school 10/01 | 6/02 12,418 2,525 Reduce course failure
academic enrichment age-grades K- WHA rate by 5%
program “New Star” 12
2. operate computer 35 per | Youth-school 10/01 | 6/02 12,418 2,525 Improve grade
equipped homework center | day agegr. 4-12 WHA performance by 5%
3. identify students at risk 30 Y outh grades 10/01 | 6/02 8,418 2,525 Reduce school dropout
of dropping out of school 8-12 WHA rate by 6%
4, offer drug 35 Y outh grades 1/02 5/02 4,918 2,525 Reduceillegal drug use
information/education 6-12 WHA by 10%
seminars called KidPro
5. ASTEP- after school 25 Youth 14-18 9/01 10/02 77,418 2,525 Introduce youth to world
training/employment yrs. of age WHA of work and assist with
program career
6. hold career planning 100 Youth 12 yrs.— | 4/02 5/02 5,418 2,525 10% increase of youth
seminar 18 yrs. WHA with career plan
7. conduct college visit 20 Middle & high | 4&5/ 6/02 3,418 2,525 Increase post high school
program school youth 02 WHA attendance by 10%
8. announce scholarship 25 High school & | 9/01 5/02 12,418 2,525 Increase college /
vocational training funds young adults WHA vocational trng. by 10%
9. increase summer and 500 Y outh age 8 6/02 9/02 162,418 | 2,525 Decrease vandalism by
year round recreation yrs.— 18 yrs. WHA 10%; increase leisure

PHDEP Plan, page4
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programs time activity by 15%
10. visit youth correctional | 20 Youth age 10— | 4/02 5/02 3,218 2,525 Introduce 20 teensto
facility 18 WHA prison
11. increase |eadership- 50 Y outh age 12 10/02 | 10/02 8,418 2,525 Increase decision making
problem solving ability of yrs. — 18 yrs. WHA by youth 10%
youth through planning and
implementation of
programs
12. promote family 150 Families & 10/02 | 10/02 8,418 2,525 Increase family stability
stability through youth in WHA for 20 families
cooperative programs with community
faith community
13. observereligiousholy | 200 Families & 10/01 | 10/02 5,418 2,525 Increase observance of
days & seasonal holidays, youth WHA religious & holiday
i.e. Easter; Mother’s Day; events by 10%
Valentine's Day
14. honor high school 40 Graduates & 5/02 5/02 3,431 2,535 Increase high school
graduates with celebration families WHA graduation rate by 5%
9170 - Drug Intervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start | Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount

PHDEP Plan, page5
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/Source)

=

N

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the informaion contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
[tem # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum of | Fundsby Activity | Obligated (sum of

# the activities) # the activities)

e.g Budget Line Activities 1, 3 Activity 2

Item # 9120

9110 Activity 1 Activity 1

9120

9130

9140

9150

9160 Activities 5, 2,9 Activities 5, 2,9

9170

9180

9190

TOTAL $ $

Section 4: Certifications

A comprehensive certification of compliance with lespect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page6
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and |11 of the Annual Statement for the Capital Fund Program (CFPB, identify capital
activities the PHA is proposing for the upcoming year to ensure longterm physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the tablelibrary at the end of the PHA Plan templateOR, at the PHA’s
option, by completing and attaching a properly updated HUD52837.

Select one:

[[]  TheCapital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or_

X The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

FY 2000 Annual Plan Pagel
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Annual Statement

PHA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number 2000 FFY of Grant Approval:(10/2000)

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements $640,000
4 1410 Administration $443,356
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs $160,000
8 1440 Site Acquisition
9 1450 Site Improvement $470,000
10 1460 Dwelling Structures $2,282,207
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwelling Structures $100,000
13 1475 Nondwelling Equipment $338,000
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 219) $4,433,563
21  |Amant of line 20 Related to LBP Activities $
22 Amount of line 20 Related to Section 504 Compliance $130,000
23 Amount of line 20 Related to Security $500,000
24 Amount of line 20 Related to Energy Conservation $457,500
Measures

TableLibrary



Annual Statement

Capital Fund Program (CFP) Part |1 Supporting Table—Page 1

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
PHA Wide Computer Software & Training 1408 $ 68,000
Step-Up Program Instructor 1408 $ 75,000
Asst. Step-Up Instructor (2 years) 1408 $ 100,000
Asst. Step-Up Coordinator (2 pos. x 2 years) 1408 $ 180,000
New Development Planner (2 years) 1408 $ 139,000
Outreach Coordinator 1408 $ 50,000
Kirk Hill’s Salary 1408 $ 28,000
Administration 1410 $ 443,356
Project Engineer (2 years) (split with 1430 $ 75,000
DHCD)
Step-Up Program — Site & Landscaping 1450 $ 350,000
Step-Up Program — Apartment Prep. 1460 $ 250,000
Step-Up Program — Preventative Maint. 1460 $ 100,000
PHA Wide Ventilation Systems Renovationg 1460 $ 100,000
Security System Improvements 1470 $ 100,000
Computer Hardware 1475 $ 103,000
New Telephone System 1475 $ 200,000
John Deere Riding Lawnmower 1475 $ 20,000
Expendable Equipment 1475 $ 15,000
12-1 Great Brook |A/E Phase | Roofing Replacement 1430 $ 10,000
Valley Gardens Feasibility Study — Expand 180 Constitition 1430 $ 25,000
Phase | Roofing Replacement (FA) 1460 $ 225,000
Electrical & Security Lighting(FA) 1460 $ 350,000
Kitchen Counter Replacement (FA) 1460 $ 200,000
Bathroom Shower V alve Replacement (FA) 1460 $ 100,000
12-2 Addison Street  |[New Bathroom Ventilation 1460 $ 75,000
Common Entry Intercom System 1460 $ 50,000
12-3/7 Mill Pond Bathroom V entilation Renovations 1460 $ 37,500
A/E for Rear Common Entry Renovations 1430 $ 10,000
Rear Common Entry Renovations 1460 $ 100,000
12-5 Pleasant Tower|A/E for Emergency Generator 1430 $ 10,000
Emergency Generator Replacement 1460 $ 100,000
Elevator Door Replacement 1460 $ 40,000
A/E Parking Lot Renovations 1430 $ 10,000
Parking Lot Renovations 1650 $ 120,000
12-8 Lincoln Park A/E for Roof Replacement (2) 1430 $ 20,000
Roof Replacement (2— Tower & C.R.) 1460 $ 152,500
12-9 Murray Ave. |Trash Compactor 1460 $117,207
12-15 Webster Sq. E. |Elevator Door Replacement 1460 $ 40,000
12-18 Elm Park Twr. [A/E for Elevator Modernization 1430 $ 25,000
Elevator Modernization 1460 $ 220,000

TableLibrary




‘ Total ‘ $4,433,560‘
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

PHA Wide

12-1 Great Brook
Valley Gardens

12-2 Addison Street
Apartments
12-3/7 Mill Pond
Apartments

12-5 Pleasant Tower
Apartments

12-8 Lincoln Park
Tower

12-9 Murray
Avenue Apartments
12-15 Webster
Square — East

12-18 Elm Park
Tower

3/30/2003
3/30/2003

3/30/2003
3/30/2003
3/30/2003
3/30/2003
3/30/2003
3/30/2003

3/30/2003

9/30/2004
9/30/2004

9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004
9/30/2004

9/30/2004

TableLibrary




(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table providedin the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [ ] YesX No: Isthe PHA providing an optional 5 ear Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_Or_

[] The Capital Fund Program 5Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

TableLibrary



B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. |dentify any approved HOPE
V1 and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] YesX No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No:  c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixedfinance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annua Satement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.[ ] YesX No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each
development.)
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2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[ ]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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