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i. PHA Plan
Agency | dentification

PHA Name: Housing Authority of Providence
PHA Number: KY 085001
PHA Fiscal Year Beginning: 04/2001

PHA Plan Contact | nformation:
Name: Frank Skinner

Phone: (270) 667-5786

TDD: 1-800-648-6056

Emall (if avallable): haofprov@vci.net

Public Accessto Information
I nformation regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Main adminidrative office of the PHA
PHA deve opment management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection at: (sdect dl that apply)
X Main adminidrative office of the PHA
PHA deve opment management offices
Main adminidrative office of the locd, county or State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)

X Main business office of the PHA

PHA deve opment management offices
Other (list below)

PHA Programs Administeredt
Public Housing and Section8 Section80Only X Public Housing Only
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Annual PHA Plan

Fiscal Year 2001
[24 CFR Part 903.7]

li. Tableof Contents
Provide atable of contents for the Plan, including attachments, and allist of supporting documents available for
public ingpection. For Attachments, indicate which attachments are provided by selecting dl that apply. Provide the
atachment’ sname (A, B, etc.) in the space to the left of the name of the attachment. If the attachment is provided as
af%P?tTQATEﬁIe submission from the PHA Plansfile, provide the file name in parentheses in the space to the right
of thetitle.

ContentsPage #
Annual Plan
Annud Plan Information I.
Table of Contents il
Executive Summary (optiond) iii.
Description of Policy and Program Changes for the Upcoming Fiscal Year
Capital Improvement Needs
Demoalition and Dispostion
Homeownership: VVoucher Homeownership Program
Crime and Safety: PHDEP Plan
Other Information:
Resident Advisory Board Consultation Process
Statement of Consistency with Consolidated Plan
Criteriafor Subgtantid Deviations and Significant Amendments
Attachments
Attachment A : Supporting Documents Available for Review
Attachment B: Capitd Fund Program Annua Statement
Attachment C: Capita Fund Program 5 Year Action Plan
Attachment D: Resident Membership on PHA Board or Governing Body
Attachment E: Membership of Resident Advisory Board or Boards
Attachment F: Comments of Resident Advisory Board or Boards & Explanation of PHA
Attachment G: Progressin Meeting Gods
Attachment H: Corrective Actions to Address Resident Survey Deficiencies

Tapww®n,E

lii. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide abrief overview of the information in the Annua Plan

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changesin policies or programs discussed in last year’s PHA Plan that are not covered in other
sections of this Update.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.
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A. X Yes No: Isthe PHA digibleto participate in the CFP in the fisca year covered by this PHA
Pan?

B. What isthe amount of the PHA’s estimated or actud (if known) Capita Fund Program grant for the
upcoming year? $118,652.00

C. X Yes No Doesthe PHA plan to participate in the Capital Fund Program in the upcoming
year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capitd Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan

The Capital Fund Program 5-Y ear Action Plan is provided as Attachment C

(2) Capital Fund Program Annual Statement
The Capita Fund Program Annua Statement is provided as Attachment B

3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1. Yes X No: Does the PHA plan to conduct any demolition or digposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p) in the plan
Fiscd Year? (If “N0”, skip to next component ; if “yes’, complete one activity
description for each development.)

2. Activity Description

Demoalition/Disposiion Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)
1a Development name:
1b. Development (project) number:
Z ACIVily Type Demaliton
Dispogtion
3. Applicaiion Jaius (Sgect one)
Approved
Submitted, pending approva
Planned application
4. Daie applicalion approved, submitted, or planned for submisson:. (DD/MM/YY)
9. Number of units affected:
6. Coverage of action (select one)
Part of the development
Tota deveopment
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7. Relocation resources (sdlect dl that apply)
Section8for  units
Publichousing for  units
Preference for admission to other public housing or section 8
Other housing for  units (describe below)
8 Timame for acuviy.
a. Actud or projected start date of activity:
b. Actud or projected start date of relocation activities:
c. Projected end date of activity:

4. Voucher Homeownership Program
[24 CFR Part 903.7 9 (K)]

A. Yes X No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR
part 982 ? (If “No”, skip to next component; if “yes’, describe each program
using the table below (copy and complete questions for each program
identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demonstrated its capacity to administer the program by (select al that apply):
Establishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring thet at least 1 percent of the downpayment comes from the family’ s resources
Requiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with
secondary mortgage market underwriting requirements; or comply with generaly accepted
private sector underwriting standards
Demondtrating thet it has or will acquire other relevant experience (list PHA experience, or
any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]
Exemptions Section 8 Only PHAs may skip to the next component PHASs digible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds. _ _
Yes X No: Isthe PHA digible to participate in the PHDEP in the fiscd year covered by this PHA
Pan?

B. Wha isthe amount of the PHA’s estimated or actud (if known) PHDEP grant for the upcoming
year? $

C. Yes X No Does the PHA plan to participate in the PHDEP in the upcoming year? If yes,
answer question D. If no, skip to next component.

D. Yes No: The PHDEP Planis attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 (1)]
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Resident Advisory Board (RAB) Recommendations and PHA Response

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are Attached at Attachment F

3. 1In what manner did the PHA address those comments? (select al that apply)
The PHA changed portions of the PHA Plan in response to comments
A ligt of these changesisincluded
YesX No: below or
X Yes No: a theend of the RAB Commentsin Attachment F.
Congdered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’ s consideration isincluded at the at the end of
the RAB Commentsin Attachment .

Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each gpplicable Consolidated Plan, make the following statement (copy questions as many times as necessary).
1. Consolidated Plan jurisdiction: Commonweslth of Kentucky

2. The PHA has taken the following steps to ensure congstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plar/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are cons stent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)
Other: (list below)

The Strategic Plan establishes the gtate’ s priorities for Housing and Community Devel opment.
These priorities are: Expansion of the preservation, production, sound management, and affordability of
safe, decent rental housing for low-income renter househol ds through rehabilitation and construction,
subsides and rental assstance. The H.A. priorities are consstant with the state' s plan as we use Capital
Funding to preserve and maintain our development through ongoing modernization. The H.A.
endeavors to use sound management practices as evidenced by our agency gods of achieving customer
satisfaction, delivering timely and high quality maintenance and service to its residents, ensuring full
compliance with dl generdly accepted accounting practices, and by maintaining sufficient operating
reserves. We endeavor to make our rental units affordable as we offer a 20% earned income deduction
and aflat rent of $281.00 per month. Our number one god isto ensure decent, safe, and affordable
housing in our community.

The five year gods of the Consolidated Plan are to creste an integrated support system and
networks of providers that will establish a broad, individualy responsive array of support services
integraly linked to the provison of decent and affordable housing. The H.A. partners with many loca
agencies such as the Family Resource Center, O.A.S.1.S., Madisonville Community College,
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Providence High School, Audubon Area Community Services, and Webster County Adult Education
to establish such aloca support system. The Consolidated Plan states that this system should have
individual components tailored to the housing and comprehensive needs of avariety of populations such
as homeless, economically disadvantaged households, abused spouses and children, and the elderly and
disabled. The H.A. promotes such a system as we have adopted local admissions preferences for
homeless, victims of domestic violence, and elderly and disabled households. We aso strive to house
the lowest income portion of the population.

The Anti-Poverty Strategy states that housing plans and the subsequent use of resources should
assig in reducing the number of people in poverty and once housing has been provided, additiona
human services can be accessed to assist the household to become sdlf-sufficent. The plan dso
mentions breaking the cycle of poverty and lists one of the causes of poverty as alack of adequate
education. The H.A. is addressing these needs by providing an on-site computer |ab which offers
computer training, GED, and college level courses. Part of the program is a partnership with the
Webster County Family Enrichment Center to provide job training, placement, and retention. The H.A.
eases the trangtion from welfare to work by providing its residents with a 20% earned income
excluson, aflat rent, and aphasing in of rent increases due to employment.

3. PHA Requedts for support from the Consolidated Plan Agency
X Yes No: Doesthe PHA request financia or other support from the State or local  government
agency in order to meet the needs of its public housing resdentsor  inventory?  If
yes, please ligt the 5 most important requests below:

The H.A. partnerswith The Cabinet For Families and Children and exchanges
information on income and occupancy to meet the residents’ financia, medical, and housing needs.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

C. Criteriafor Subgtantid Deviation and Significant Amendments

Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantia deviation from the 5-year Plan and
Significant Amendment to the Annua Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject achange to the policies or activities described in the Annua Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

Board-approved change of Misson Statement.

B. Significant Amendment or Modification to the Annual Plan:
Changes to rent or admissions policies or organization of the waiting list.

Additions of non-emergency work itemsthat change H.A. Misson Statement or Goals or Objectives.
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Any change with regard to demoalition or disposition, designation, homeownership programs or
converson activities.

An exception to this definition will be made for any of the above that are adopted to reflect changesin
HUD regulatory requirements. Such changes will not be consdered significant amendments.
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Attachment A

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing amark inthe“Applicable & On Display” columnin
the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

[ List of Supporting Documents Availablefor Review

Small PHA Plan Updaie Page

HUD 50075
OMB Approval No: 2577-0226
Expires: 0O3/31/2002



Printed on: 2/16/110:58 AM

Applicable Supporting Document RdaedPlan
& Component
On Display
X PHA PaTCatficatons of Compiiace witTie PHA Pras ad 5 Yexr a Ao
Related Regulations Plans
Stae/Locd Government Certification or Congsiency with the o Yea and Annud
Consolidated Plan (not required for this update) Pans
X Falr Housng Documentation Supporting Fair Housing 5 Year and Annua
Certifications: Records reflecting that the PHA has examined its Plans
programs or proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is addressing
those impedimentsin a reasonable fashion in view of the
resources available, and worked or isworking with loca
jurisdictions to implement any of the jurisdictions’ initiativesto
affirmatively further fair housing that requirethe PHA's
involvement.

X Housng Needs Siacement of the Consolidaied Hlan Tor the Annua Han:
jurisdiction/sin which the PHA is located and any additional Housing Needs
backup data to support statement of housing needsin the
jurisdiction

X MOS recent board-approved operaing PUGQEL Tor the punlic Annud Plan.
housing program Financia Resources

X Public Housng Admissons and (Continued) Occupancy Policy Annud Plan:
(A&O/ACOP), which includes the Tenant Sdection and Eligibility, Sdection,
Assgnment Plan [TSAF| and Admissions

Pdlicies
Any poliCy governing occupancy of Police Oricersin PUnIic Annud Plan.
Housng Eligibility, Sdection,
check hereif induded in the public housing and Admissions
A&O Policy Policies
Section 8 Adminigraive Plan Annud Plan.
Eligibility, Sdection,
and Admissions
Palicies
X Public housng rent determination policies; including the method Annua Plan: Rent
for setting public housing flat rents Determination
X check hereif induded in the public housing
A & O Pdlicy
X Schedule o flat rents offered at each public housng development Annua Plan: Rent
X check hereif induded in the public housing Determination
A & OPdlicy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
check hereif included in Section 8 Adminisirative Plan Determination
X PUblC housng management and mantenance poliCy doCUMents, Annud Plan.
including policiesfor the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
X Results of latest binding Public Housng Assessment System Annua Pan:
(PHAS) Assessment Management and
Operdtions
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Applicable Supporting Document Rdded Plan
& Component
On Display
X FOITOW-Up HFlan 10 RESUIS O e PHAS Res0ent Sall s acion Annua Plan.
Survey (if necessary) Operationsand
Maintenance and
Community Service &
Sdf-Sufficency
ResUIts Of laiest Section o Management ASsessment Sysiem Annud Han:
(SEMAP) Management and
Operations
Any required poliCieS governing any Section 8 goecid housng Annud Plan.
types Operations and
check hereif included in Section 8 Adminisirative Plan Maintenance
X Public housing grievance procedures Annud Plan: Grievance
check hereif induded in the public housing Procedures
A & OPdlicy
Section 8 Irormal review and nearing procedures Annua Plan.
check hereif induded in Section 8 Adminigtrative Plan Grievance Procedures
X ‘The HUD-approved Capital Fund/Comprehensve Grant Program Annua Plan: Capital
Annua Statement (HUD 52837) for any active grant year Needs
MO recert CTAP Budge/Progress Report (HOD 52825) Tor any Annud Plan. Capia
active CIAP grants Needs
Approved HOPE VT appICaAlons o, 1T More 1ecent, approved or Amnua Plan. capal
submitted HOPE V1 Revitdization Plans, or any other approved Needs
propasa for development of public housing
X SaT-evauaion, Needs ASSeSSment and [rangtion Plan required Annud Plan. Capitd
by regulationsimplementing 8504 of the Rehabilitation Act and Needs
the Americanswith DisabilitiesAct. See, PIH 99-52 (HA).
Approved or submitted applicalionsior gemolition and/or Annud Plan.
disposition of public housing Demoalition and
Disposition
Approved or submitted applications for designation of public Annua Han:
housing (Designated Housing Plans) Designation of Public
Housing
Approved or submitted assessments of reasonable revitalization Annua Han:
of public housing and approved or submitted conversion plans Converson of Public
prepared pursuant to section 202 of the 1996 HUD Appropriations Housing
Act, Section 22 of the USHousing Act of 1937, or Section 33 of
the USHousing Act of 1937
Approved or supmitied public housng homeownership Annud Plan.
programg/plans Homeownership
POliCieS governing ary Section 8_Homeownersnip program Annud Plan.
(section of the Section 8 Administrative Plan) Homeownership
X Cooperation agreement between the PHA and the TANF agency Annua Pan:
and between the PHA and local employment and training service Community Service &
agendes SAf-Sufficency
FSSAchon PavsTor punlic housng and/or Section 8 Annud Plan.
Community Service &
SAf-Sufficency
X SECToN 5 documentation required by 24 CHR Fart 1s5, Suppart £ Annud Han:
Community Service &
SAf-Sufficency
Mos recent sat-surticiency (ED/SS, TOP or ROSS or other Annud Han:
resident services grant) grant program reports Community Service &
SHf-Sufficency
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Applicaie
&

On Display

SUppor ting Document

Relaed Han
Component

I'nemos recant PUdlC Housng Drug Elfmination Frogram
(PHEDEP) semi-annua performance report

ANNud Plan. saay
and Crime Prevention

PHDEP-relaed documentation:

*  Basdinelaw enforcement services for public housing
developments assisted under the PHDEP plan;

»  Consortium agreement/s between the PHASs participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (gpplicable only to
PHAS participating in a consortium as specified under 24
CFR 761.15);

*  Patnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
sarvices or other in-kind resources for PHDEP-funded
activities;

»  Coordination with other law enforcement efforts;

*  Written agreement(s) with loca law enforcement agencies
(receiving any PHDEP funds); and

» All crimeddigtics and other relevant data (including Part
| and specified Part 11 crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.

Annud Plan, Saey
and Crime Prevention

Policy on Ownership of Pes In Public Housing Family
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)

X check hereif induded in the public housing A & O Policy

PE Policy

TTE TeIS O e Mo Tecat 1Tl e Uit of e PHA
conducted under section 5(h)(2) of the U.S. Housing Act of 1937
(42 U. S.C. 1437c(h)), the results of that audit and the PHA's
responseto any findings

ANNOA P, Annoa
Audit

I'roudled PHAS MOA/Recovery Han

I'roudled PHAS

Other supporting documents (optiond)
(list individualy; use as many lines as necessary)
Community Service Requirements Policy

Annud Flan.
Community Service
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Capital Fund Program Annual Statement
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Annual Statement/Performance and Evaluation Report
ame: Housing Authority of Providence Grant Typeand Number K'Y 36P085502-01 Federal FY of Grant: 2001
Original Annual Statement Reservetor Disasier S Emergencies Revi nnu atement (revison no: )
Cne | summary by Devaopment Accoumnt ol Esimated Cosl Total Actlal Cosl
No.
Original Revised Obligated Expende
T TOd NON-CHP FUNas
7 T206 Operaions 23,730
3 T208 Management Tmprovements
7 1270 AdminiSraiion 39,722
S 1411 Audit
¢ 1415 liquidated Damages
! 1430 Feesand Codts
8 1420 Ste Acquistion
g T250 Jie Tmprovement T,000
10 1460 Dwaling Sruciures 53,800
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nonaweling Structures
13 1475 Nonawelling Equipment 400
1 1485 Demalition
5 1290 Replacement Resve
16 TZ9Z Moving to Work Demondration
1/ 1495.1 Relocaon Coss
18 1498 Mod Used Tor Development
19 1502 Contingency
20 AMOUNT Of ANNUA Grant._ (am or 1es Z-19) 118,057
21 Amount or line 20 Relaied to LEP Acuvities
22 Amount or line 20 Relaed 1o Section S04 Compliance
25 Amount or line 20 Relaied 10 Security
24 Amount of Tine 20 Related to Energy Conservation
Measures
HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name

Housing Authority of Providence

Grant 1ype and Numper

Capital Fund Program # K'Y 36P08550202

Capital Fund Program

Replacement Housing Factor  #:

Federal FY of Grant: 2001

[ Devdopment Number | enerd DesCrption oF Mgjor Vo Dev. ACCL NO. Quantity Tola ESimaed Cos Toa Acud cod . | 94
Caegories Pra
Name/HA-Wide Activities Ongna Revised Funas Funas W
Obligated BExpended
WMOT-T Oparanons 206 23,730
MO1-1a Computer Lao Program Coordinator 1410 22,880
MOT-1D. Clak of the WOorks 1410 5,930
MOZT-IC. Clercd Employee 1270 8,320
MOT-10. Employee Bengis 1410 2597
MOI-Za Playground Security Lignting 1250 T,000
MO1-3a Bathroom Vanities 1460 23,800
MO1-3b. Washer Room Inserts 1460 13,000
MOL-3C. CalmgFas 1260 5,000
MOTI-30. Hal CIoS& Doors 1260 5,000
MOI-se. Washer Room Shelves 1460 3,000
MOZI-3T. Hoor Repar 1460 3,000
MO1-4a Community Room Appliances 1475 400
HUD 50075
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
[ PHA Name Housng AUorty of Providence Grant Type and Numbper

Capital Fund Program #: K'Y 36P08550202
Capital Fund Program Replacement Housing Factor  #:

Federal FY of Grant: 2001

Development Number All'Fund Obligated All' Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide (Quart Ending Date) (Quarter Ending Date)
Activities
Ongina Revised Actua Ongind Revisd Actua
KY385-1 12/31/02 06/30/04
HUD 50075
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Attachment C
Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements planned in
the next 5 PHA fiscd year. Copy thistable as many timesas necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because thisinformation is
included in the Capita Fund Program Annua Statement.

CFP 5-Year Action Plan
X Original statement  Revised statement
Development Development Name
Number (or indicate PHA wide)
K'Y 055001 WESIVIEW APARTMENTS
[~ DescrIption of Needed PhiySical Tmpr ovements or Management 1mpr ovements . | esim O Planned Start Date
(HA Fiscal Year)
Clerk of the Works 25,120 2002-2005
Employee Benefits 8,000 2002-2005
Clerical Employee 33,280 2002-2005
Computer Lab 40,000 2002-2005
Parking and Sidewalks 40,000 2002-2005
Playground Equipment 13,000 2002-2003
Landscaping 20,000 2002-2005
Maintenance Trunk 13,000 2002
Roofs 30,000 2005
Garbage Cans 2,500 2003
Collapsable Dryer Vents 1,200 2002
Repair Sidewalks 1,000 2002
Sod 1,000 2002
Operations 94,900 2002-2005
Ranges 10,000 2002-2005
Refrigerators 15,000 2002-2005
Light Fixtures 35,000 2002
Security Lights 3,000 2003
Interior Doors 10,000 2002-2005
Kitchen Cabinets & Countertops 49,408 2005
Mailboxes 600 2002
PoleBarn 26,000 2002
TreeRemoval 1,000 2002
Replace Water Hydrants 3,000 2003
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| Total eslimated cost over next o years | 474,605 | |
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PHA Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with I nstructionslocated in applicable PIH Notices.
Section 1: General Information/History

A. Amount of PHDEP Grant $

B. Eligibility type (Indicatewith an “x”) N1 N2 R

C. FFY inwhich fundingisrequested

D. Executive Summary of Annual PHDEP Plan
In the space below, provide abrief overview of the PHDEP Plan, including highlights of mgjor initiatives or activities undertaken. It may include a description of the expected
outcomes. The summary must not be more than five (5) sentenceslong

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total number of unitsin each PHDEP Target Ares,
and the total number of individuas expected to participate in PHDEP sponsored activitiesin each Target Area. Unit count information should be consistent with that availablein
PIC.

" PHDED lage Alees Tow@ # o Unitswithin Tola Populalion o
(Name of development(s) or site) the PHDEP Target be Served within
Are(s) the PHDEP Target
Arex(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate the length of program by # of months.
For “Other”, identify the # of months).

12 Months 18 Months 24 Months

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “X” by each gpplicable Y ear) and provide amount of funding received. If previoudy funded
programs have not been closed out at the time of this submission, indicate the fund baance and anticipated completion date. The Fund Baances should reflect the balance as of
Date of Submisson of the PHDEP Plan. The Grant Term End Date should include any HUD-gpproved extensions or waivers. For grant extensions received, place“GE” in column or
“W” for walvers.

T
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Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). 'Y our summary should briefly identify: the broad goas and
objectives, the role of plan partners, and your system or process for monitoring and evauating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

B. PHDEP Budget Summary
Enter the tota amount of PHDEP funding alocated to each lineitem.

PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goa and objective should be numbered sequentidly for each budget
lineitem (where applicable). Use asmany rows as necessary to list proposed activities (additiona rows may be inserted in the tables). PHASs are not required to provide
information in shaded boxes. Information provided must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned gods or

activities may be deleted.

9110 — Reimbur sement of L aw Enfor cement TGtal PHDEP Funding:
%
Objecives
Propoyd Acuvites o Taoe St | EXpeeed | PHEDE ome ronamg PerTormerice marcaors
Persons Population Date | Complete P (Amount/
Served Date Funding Source)
1.
2.
3.
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9115 - Special Initiative o unding: 3
S

Objecives

Proposed Activities #of Target Start Expected PHEDEP Other Funding Performance Tndicators
Persons Population Date | Complete Funding (Amount/
Served Date Source)

1.

2.

3.

9116 - Gun Buyback TA Match Total PHDEP Funding.

Objectives

PTOPOSE] ACTVITIES FO! Target et | Expeced ] PHEDER Other runaing
Person Population Date Complete | Funding (Amount /Source)

S Date

Served

T

2.

3.

9120 - Security Personnel

Ohjecives
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Proposed Activities FOf Target Sart EXpecied PHEDEP Other Funding Performance rnaicaiors
Person Population Date Complete Funding (Amount /Source)
S Date
Served
1.
2.
3.

0130 — Employment of Investigators

Opectives
Proposd Actvines 7O Taoe S EXpected PHEDEP omer Fonomng PerToTerice mnaicarors
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1
2.
3.

9140 — Voluntary Tenant Patrol

ectives

Proposed Activities 7Ol Tagel ST EXpected PREDEP Other Funaing Performance 1naicetors
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.
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0150 - Physical Improvements
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Opjectives
Proposed Activities #or Target Start Expecied PHEDEP Other Funding Performance Tndicaiors
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1.
2.
3.
9160 - Dr ug Prevention Total PHDEP Funding. o
Opjectives
Proposed Activities #of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount /Source)
S Date
Served
L
2.
3.

9170 - Drug I ntervention Total PHDEP Funding: $
Ohjetives
Proposed Activities #of Target Start Expected PHEDEP Other Funding Performance Indicators
Person Population Date Complete Funding (Amount /Source)
] Date
Served
1
2.
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= | | | [
51% - Dr ug ! reatment Total PHDEP Funamg. o
Objecives
PTODOR0 AcTvin e o Tao STt EELGLE = o Fonamg PoToTeee o caors
Person Population Date | Complete Funding (Amount /Source)
s Date
Served
1
2.
3.
0100 - Other Program Cosis Torel PHDEP FUnds. 5
Objecives
PrOpOX0 AcvIteS o Taoe Stert PHCDEP ome runamo PoTormarice marceors
Person Population Date | Complete Funding (Amount /Source)
S Date
Served
1
2.
3.
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Required Attachment D:

Resident Member on the PHA Governing Board

1. Yes X No: Does the PHA governing board include a least one member who is
directly asssted by the PHA thisyear? (if no, skip to #2)

Name of resident member(s) on the governing board:

How was the resident board member selected: (select one)?
Elected
Appointed

C. Theterm of appointment is (include the date term expires):

2. A. If the PHA governing board does not have at least one member who is directly asssted
by the PHA, why not?
the PHA islocated in a State that requires the members of a governing
board to be sdaried and serve on afull time bass
the PHA has less than 300 public housing units, has provided
reasonable notice to the resdent advisory board of the opportunity to
serve on the governing board, and has not been notified by any resdent
of thelr interest to participate in the Board.
X Other (explan):

As none of the board members are willing to step down, the H.A. will take no action
until such time as a board member resigns.

B. Date of next term expiration of a governing board member:
July 2001

C. Name and title of appointing officia(s) for governing board (indicate gppointing officia for
the next pogtion):

The Honorable Jerry Fritz, Mayor City of Providence
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Required Attachment E:

Member ship of the Resident Advisory Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably
long, list organizations represented or otherwise provide a description sufficient to identify how
members are chosen.)

Brandy Watson
Mary Holloman

AngdaVaughn

Attachment F:

Comments of Resident Advisory Board and Explanation of PHA Response
For Capital Fund Improvements, The RAB suggested the following items:

Celing fans, glass inserts for sorm doors, curtains for Community Room sink, picnic tables for
park area, water hydrants on each building, security light at play ground, coffee maker,
microwave oven and ash trays for the Community Room, shelvesin washer rooms, vanities for
bathrooms, pantry and hall closet doors.

The Board of Commissioners took the following action on these suggestions:

Celling fans. Board approved. Added this item to 2001 Capital Fund Budget.

Glass inserts for ssorm doors. Board rejected.

Curtain for Community Room sink: Board regjected as they noted that whed chairs could
become entangled in it.

Picnic tables for park area: Board had aready planned to ingtall picnic tablesin the park area.
Water hydrants for each building: Board approved. Added thisitem to the FiveY ear Capita
Fund Plan.

Security light for play ground: Board gpproved. Added this item to the 2001 Capitad Fund
Budget.

Coffee maker, microwave oven, and ash trays for the Community Room: Board approved.
Added thisitem to the 2001 Capital Fund Budget.

Shelvesin washer rooms. Board approved. Added thisitem to the 2001 Capital Fund Budget.
Vanities in bathrooms: Board approved. Added this item to the 2001 Capital Fund Budget.
Pantry and hall closet doors. Board approved solid doors for hal closets only. Added to the
2001 Capital Fund Budget.

The RAB suggested that honorably discharged veterans be given an admissions preference.
The Board agreed and will add this preference effective 04/01/2001.

The RAB suggested that the Housing Authority charge a$10.00 fee for unkept yards and
parking areas and a $25.00 cleaning deposit for the use of the Community Room. The Board
resolved to charge a $10.00 refundable cleaning deposit for resident use and a $25.00 non-
refundable charge for non-resident use of the Community Room.
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Attachment G:

Progressin Meeting Goals

1. God: Ensuring decent, safe, and affordable housing in our community.

The H.A. has continued to provide safe, decent, and affordable housing in our
community. Crime is dmost non-existent here. The grounds and common areas are kept clean
and with the combination of our utility allowances, flat rent, and earned income exclusion, the
H.A. isthe mogt affordable housing in the area.

2. God: Managethe H.A.'s public housing program in an efficient and effective manner
thereby quaifying as at least a standard performer.

We have managed our H.A. efficiently and effectively so asto remain ahigh
performer this year.

3. God: Enhance the marketability of H.A.’s public housing units.
We have enhanced the marketability of the H.A. by continuing modernization projects
and by keeping the development clean and crime free.

4. God: Improve resident perception of safety and security in the H.A.’s public housing
development.

At the last Resident Advisory Board meeting, those present agreed that they were very
satidfied living a the H.A. We are indaling window screen laiches usng FY E 2000 Capitd
Funds.

5. God: Ddiver timdy and high quality maintenance service to the resdents of the H.A.
This year we completed 100% of our emergency work orders within 24 hours. Our
average days to complete non-emergency work orders was .57 day.

6. God: Operatethe H.A. in full compliance with dl equa opportunity laws and
regulations.

We have and will continue to operate the H.A. in compliance with dl Equa
Opportunity laws and will further fair housing.

7. God: Ensure full compliance with al gpplicable sandards and regulations including
generaly accepted accounting practices.

We have complied with al Generaly Accepted Accounting Practices as evidenced by our
score of 30 out of 30 possible points on the Public Housing Assessment System Financia
Indicator. We have maintained our Operating Reserves at alevel well above $50,000.

8. God: Improve economic opportunity (sef-sufficiency) for the families and individuals
who reside in our housing development.

We are griving to improve sdf-aufficiency for the families of the H.A. by continuing
preparation for opening our computer |ab.
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Attachment H:

Corrective Actionsto Address Resident Survey Deficiencies
Deficiency: Safety Section

The H.A. plansto use Capital Funds for ingtdling latches on window screens and to
ingal more Ste security lighting. The H.A. will continue to screen gpplicants for history of
felonies. We will continue to work with local law enforcement agencies to track and report
crimesin the development. We will continue to notify residents of possible threets to their hedth
and sfety.

Deficiency: Neighborhood Appearance Section

Most of the trash problems are tenant caused. The H.A. will continue to keep the
development as clean as possible. The H.A. is congdering the RAB'’ s suggestion of charging
tenantsif the H.A. hasto clean their yards and parking aress. This past year, the H.A. sedled
the block foundations of al buildings not only to repair deterioration, but to give them afacdlift.
We have aso removed old scrubs and planted new landscaping devel opment-wide.
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