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PHA Plan
Agency ldentification

PHA Name: Housing Authority of Richmond
PHA Number: KYO016
PHA Fiscal Year Beginning: (mm/yyyy) 06/2001

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

x[ ] Main administrative office of the PHA

x[ ] PHA development management offices

[[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)
x| Main administrative office of the PHA
x[ ] PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I [

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
x| Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA's jurisdiction. (select one of the choices below)

x[ ] Themission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

x[ ] PHA Goal: Expand the supply of assisted housing
Objectives:
[ 1  Applyfor additional rental vouchers:
x[ ] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
x[_]  Acquireor build units or developments
[]  Other (list below)

x[ ] PHA Goa: Improve the quality of assisted housing
Objectives:
x[_]  Improve public housing management: (PHAS score) 94.00
[] Improve voucher management: (SEMAP score)
x[ ]  Increase customer satisfaction:
] Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
x[ ] Renovate or modernize public housing units:
x[_] Demolish or dispose of obsolete public housing:
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x[]
[]
[]

Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

[] PHA Goal: Increase assisted housing choices
Objectives:

LOOCOOT

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

x[ ] PHA Goa: Provide an improved living environment
Objectives:

x[]

x[]
[]

[

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

x[ ] PHA Goa: Promote self-sufficiency and asset development of assisted

households

Objectives:

x[_]  Increase the number and percentage of employed personsin assisted
families:

] Provide or attract supportive services to improve assi stance recipients
employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

x[ ] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

x[ ]  Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives:. (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
x[ ] High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA hasincluded in the Annual Plan.

In an effort to provide decent, safe and sanitary housing for our residents, the Housing
Authority of Richmond, its Board of Commissioners, the Resident Advisory Board and
the residents of the authority, are planning demolitions and replacement of unitsin
Dillingham Heights, KY 016-002. Each complex will benefit from monies funded and
living in our complexes will continue to improve the status of our family housing.
Provisions for parking, landscaping, and additions to playgrounds will serve to make our
units more attractive.

iii. Annual Plan Table of Contents—ATTACHMENT KY016b01

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Page #

Annual Plan Table of Contents

Executive Summary i

Five Year Plan 1to3

Housing Needs 1-1to1-4

Financia Resources 2-1

Eligibility, Selection and Admissions 31

Rent Determination Policies 4-1

Operation and Management 5-1t05-83

Grievance Procedure 6-1to 6-6
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Capital Improvement Needs 7-1to 7-13

Demolition and Disposition 8-1
Designated Housing 9-1
Conversion of Public Housing 10-1

Home Ownership 11-1
Community Service and Self Sufficiency 12-1to 12-4
Safety and Crime Prevention 13-1t0 13-4
Ownership of Petsin Public Housing 14-1to 14-9
Civil Rights Certifications 151

Audit 16-1

Asset Management 17-1t0 17-3
Resident and Public Comments 18-1t0 18-5
Consistency with Consolidated Plan 19-1

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
the right of thetitle.

Required Attachments:
x[_] Admissions Policy for Deconcentration Attachment K'Y 016g01
x[]  FY 2000 Capital Fund Program Annual Statement Attachment K'Y 016e01

[

Optional Attachments:

[]

x[] FY 2000 Capital Fund Program 5 Y ear Action Plan Attachment
KY016h01

x[] Public Housing Drug Elimination Program (PHDEP) Plan Attachment
KY016f01

x[] Comments of Resident Advisory Board or Boards Attachment KY 016d01

[] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with 5 Year and Annua Plans
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annua Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
devel opment Determination
X|:| check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X|:| check heref included in the public housing Procedures

A & O Policy

Section 8 informal review and hearing procedures

|:| check hereif included in Section 8
Administrative Plan

Annual Plan: Grievance
Procedures

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

X The HUD-approved Capital Fund/Comprehensive Grant Annua Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annua Plan; Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annua Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan; Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conduced Annua Plan: Annual Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall ,:glfl?{;i Supply Quality ﬁ)ﬁft&;s- Size i_igﬁa-
Income <= 30% 1400 3 3 4 4 4 4
of AMI

Income >30% but | 909 3 3 4 4 4 4
<=50% of AMI

Income >50% but | 522

<80% of AMI

Elderly 439 N/a N/a N/a 1 3 3
Families with N/a N/a N/a 1 3 3
Disabilities

Race/Ethnicity W

Race/Ethnicity B | 149

Race/Ethnicity H | 23

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s

Indicate year:
x[] U.S. Censusdata: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
[ ]  American Housing Survey data
Indicate year:
[]  Other housing market study
Indicate year:

[] Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
x[_]  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 13 133
Extremely low 12 92%
income <=30%
AMI
Very low income 1 8%
(>30% but <=50%
AMI)
Low income 0
(>50% but <80%
AMI)
Familieswith 13 100%
children
Elderly families 0
Families with 0
Disabilities
Race/ethnicity- 0
single
Race/ethnicity- 12 92%
white
Race/ethnicity-black | 1 8%
Race/ethnicity-hisp | O
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Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing

Only)

1BR

15%

2BR

46%

3 BR

38%

4 BR

5BR

o(o|(ufo|N

5+ BR

0

Isthe waiting list closed (select one)?x[_] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ ] No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within

its current resour ces by:
Select al that apply

x[]
x[]
[]
x[]
[]
[]

[

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing unitslost to the inventory through mixed
finance devel opment

Seek replacement of public housing unitslost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
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Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)

O 0O O o

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

O OO 0

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

[] Employ admissions preferences aimed at families with economic hardships

x[ ] Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to familiesat or below 50% of AMI
Select al that apply

x[ ] Employ admissions preferences aimed at families who are working

x[_] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
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Select al that apply

[] Seek designation of public housing for the elderly

] Apply for special-purpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

x[_] Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for specia-purpose vouchers targeted to families with disabilities, should
they become available

[] Affirmatively market to local non-profit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
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Of the factors listed below, select all that influenced the PHA'’ s selection of the strategies
it will pursue:

[ ]  Funding constraints

[]  Staffing constraints

[] Limited availability of sitesfor assisted housing

x[ ] Extent to which particular housing needs are met by other organizations in the
community

] Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

x[_]  Influence of the housing market on PHA programs

[] Community priorities regarding housing assistance

[[] Resultsof consultation with local or state government

x[_] Results of consultation with residents and the Resident Advisory Board

[ ] Resultsof consultation with advocacy groups

[]  Other: (list below)

2. Statement of Financial Resour ces — 501-01

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund 288,936

b) Public Housing Capital Fund 527,891

¢) HOPE VI Revitalization

d) HOPE VI Demoalition

e) Annua Contributionsfor Section
8 Tenant-Based Assistance

f) Public Housing Drug Elimination | 75,673
Program (including any Technical
Assistance funds)

0) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list

below)

CGP 707-99

CFG 501-00 74,267

3. Public Housing Dwelling Rental | 545,590 Operations
Income

Excess utilities 38,800

4. Other income (list below)

Investment income 20,800 Operations
Entrepreneurial activities 13,100 Operations
4. Non-federal sources (list below)
Bond refinancing 118,153 Planned Home
Ownership
Total resources 1,703,210

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eliqgibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

x[_] Other: (describe)-Part of the application process before placed on the waiting list.
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b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

x[ ]  Criminal or Drug-related activity

x[ ] Renta history

x[ ] Housekeeping

[ ]  Other (describe)

c.x[_] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.x[_] Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e x[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

x[]  Community-wide list

[ ]  Sub-jurisdictional lists

[]  Site-based waiting lists

[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
x[_] PHA main administrative office

x[ ] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[_] No: Areany or al of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

OO0

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
x[ ] Threeor More

b.x[_] Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Pr efrences

a. Income targeting:

x[_] Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

x[ ] Emergencies

[[]  Overhoused

[[]  Underhoused

x[ ] Medical justification

x[_] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[]  Other: (list below)

c. Preferences
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1. x[_] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

x[ ]  Victims of domestic violence

[ ]  Substandard housing
Homel essness

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences:. (select below)

X Working families and those unable to work because of age or disability

x[ ] Veteransand veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I | I I [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €etc.

Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

00 OO000EE

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

x[_] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

x[ ] ThePHA-resident lease

x[ ] ThePHA’sAdmissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select
all that apply)

X At an annual reexamination and |lease renewal

x[_]  Any time family composition changes

x[ ] At family request for revision

[]  Other (list)

(6) Deconcentration and |ncome Mixing

a [ ] Yesx[_] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?
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b.[ ] Yesx[_] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments bel ow:

[] Employing new admission preferences at targeted developments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted bel ow)

d.[] Yesx[_] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration of
poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ oo

f. Based on the results of the required analysis, in which developments will the PHA

make special effortsto attract or retain higher-income families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) devel opments bel ow:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eliqgibility

a. What isthe extent of screening conducted by the PHA? (select al that apply)

Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

L ol

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al

that apply)
[ ]  Crimina or drug-related activity

[]  Other (describe below)

(2) Waiting List Or ganization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)
None
[ ]  Federal public housing
[]  Federa moderate rehabilitation
[] Federal project-based certificate program
[] Other federa or local program (list below)
b.
[
[]

Where may interested persons apply for admission to section 8 tenant-based
assistance? (select all that apply)
PHA main administrative office
Other (list below)
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(3) Search Time

a [] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homel essness

High rent burden (rent is> 50 percent of income)

oo o

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I
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3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second

priority, and so on. If you give equal weight to one or more of these choices (either

through an absol ute hierarchy or through a point system), place the same number

next to each. That means you can use “1” more than once, “2” more than once, etc.
Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

] Working families and those unable to work because of age or disability

[[] Veteransand veterans families

] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

L] Households that contribute to meeting income goal's (broad range of incomes)

[] Househol ds that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisals or hate crimes

[]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[ ] Dateandtime of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
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] The PHA applies preferences within income tiers
[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials

[]
[]
[]  Other (list below)
b.
[]
[]

How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices

Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or___

x[ ] ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] $0

[] $1-$25

x[] $26-$50

2.x[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Flat rents
Cc. Rentsset at less than 30% than adjusted income

1.x[_] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

Flat Rent
20% income exclusion

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select al that apply)
x[_] For the earned income of a previously unemployed household member
[]  Forincreasesin earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

[ ]  Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

[[]  For household heads

[ ]  For other family members

x[_]  For transportation expenses

x[_]  For the non-reimbursed medica expenses of non-disabled or non-elderly
families

[]  Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

[ ]  Yesforal developments
[] Y es but only for some developments

x[ ] No

2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

/N

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The“rental value” of the unit

Other (list below)

T

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

O OO0
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g.[] Yesx[_] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

x[ ] The section 8 rent reasonableness study of comparable housing

x[ ] Survey of rentslisted in local newspaper

x[_]  Survey of similar unassisted units in the neighborhood

[]  Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

N

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[] Other (list below)
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c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select al that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
[l  Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

[]  Successrates of assisted families

[[]  Rentburdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
[] $0

[] $1-$25

(]  $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA's management structure and organization.

(select one)
[] An organization chart showing the PHA’s management structure and organization
isattached. Not required for High Performing Housing Authorities.
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[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 294

Section 8 Vouchers N/a

Section 8 Certificates N/a

Section 8 Mod Rehab N/a

Special Purpose Section | N/a
8 Certificates/VVouchers
(list individually)

Public Housing Drug 294
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

CGP 705-706 307

CGP 707 307

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]
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Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yesx[_]| No: Hasthe PHA established any written grievance proceduresin
addition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select al that apply)

x[_ ] PHA main administrative office

x[ ] PHA development management offices

L] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements found
at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[]  PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
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Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and socia viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA's option, by
completing and attaching a properly updated HUD-52837.

Select one:

X[] The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) Attachment K'Y 016e01

_Or‘_

[ ]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a x_] Yes[_] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

L] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

_Or‘_

x[_]  The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved

HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.
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[ ] Yesx[_] No: &) Hasthe PHA received a HOPE V1 revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for each
grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[] YesX[] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s bel ow:

X[] Yes[ ] No: d)Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list devel opments or activities below:
Replacement housing of two units using refinancing funds for
KY 16-001.

[ ] YesX[] No: €) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the Capital
Fund Program Annual Statement?
If yes, list devel opments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1.x[_] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description
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[ ] YesX[_] No: Hasthe PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Dillingham Heights
1b. Development (project) number: KY 16-002

2. Activity type: Demolition x[_]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ |
Planned application x[ ] Submit April 12, 2001

4. Date application approved, submitted, or planned for submission: The Housing
Authority of Richmond is exercising its statutory right to demolish the lesser of 5 or 5%
of its units over afive year period without HUD approval.

5. Number of units affected: 26

6. Coverage of action (select one)
[ ] Part of the development

X[] Tota development

7. Timelinefor activity:
a. Actual or projected start date of activity: When approved
b. Projected end date of activity: 54 weeks estimated

9. Designation of Public Housing for Occupancy by Elderly Families or
Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[ ] Yesx[_] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and
families with disabilities as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unless the PHA is
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eligible to complete a streamlined submission; PHAs completing
streamlined submissions may skip to component 10.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approval [_]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yesx[_] No: Haveany of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
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eligible to complete a streamlined submission. PHAs completing
streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[ ] Yesx[_] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHASs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
[ 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
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4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[ ] Yesx[ ] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA isdigible to complete a streamlined submission due to high
performer status. High performing PHASs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25or fewer participants

[1  26-50 participants

[]  51to 100 participants

[]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[_] No: Will the PHA’s program have dligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.
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A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
x[_] Yes[_] No: Hasthe PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was signed?
07/01/99

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

x[]

Client referras

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

Services and programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select al that apply)

X Public housing rent determination policies

x[_]  Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

I I I | [

b. Economic and Social self-sufficiency programs
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[ ] Yesx[_] No: Doesthe PHA coordinate, promote or provide any programs

to enhance the economic and social self-sufficiency of

residents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation
(including location, if appropriate) | Size Method
(waiting
list/random
selection/specific

criteria/other)

Access

(devel opment office/
PHA main office/
other provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Salf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] Yes[] No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plansto take to achieve at least the minimum program
size?
If no, list steps the PHA will take below:
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C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

x[_] Adopting appropriate changes to the PHA’s public housing rent determination

policies and train staff to carry out those policies

x[_]  Informing residents of new policy on admission and reexamination

x[ ] Actively notifying residents of new policy at timesin addition to admission and

reexamination.

x[ ] Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services

[] Establishing a protocol for exchange of information with all appropriate TANF

agencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHASs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)

High incidence of violent and/or drug-related crimein some or all of the PHA's
developments

x[_] Highincidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments

x[ ] Residentsfearful for their safety and/or the safety of their children

x[ ] Observed lower-level crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actual levels of violent and/or drug-related crime

[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).
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x[ ] Safety and security survey of residents

x[ ] Anaysisof crime statistics over time for crimes committed “in and around”
publichousing authority

[] Analysis of cost trends over time for repair of vandalism and removal of graffiti

[]  Resident reports

[ ]  PHA employee reports

x[ ] Policereports

x[ ] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[]  Other (describe below)

3. Which developments are most affected? (list below)
Smith Village; Robinson Terrace; Dillingham Heights

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:

(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

[] Crime Prevention Through Environmental Design

x[_]  Activities targeted to at-risk youth, adults, or seniors

[] Volunteer Resident Patrol/Block Watchers Program

[]  Other (describe below)

2. Which developments are most affected? (list below)
Smith Village; Robinson Terrace; Dillingham Heights

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

x[_] Police provide crime data to housing authority staff for analysis and action

x[ ] Police have established aphysical presence on housing authority property (e.g.,
community policing office, officer in residence)

[] Police regularly testify in and otherwise support eviction cases

x[_]  Police regularly meet with the PHA management and residents

[] Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[]  Other activities (list below)

5 Year Plan Page 40
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



2. Which developments are most affected? (list below)
Smith Village; Robinson Terrace; Dillingham Heights

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs dligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

x[_] Yes[] No: Isthe PHA dligibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

x[_] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

x[ ] Yes[ ] No: ThisPHDEP Plan is an Attachment. Attachment Filename: KY 01601

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

In compliance with the instructions of the Interim Rule on preparing the Agency Plan
(published February 18, 1999, in the Federa Register), this Section is not being
submitted until HUD completes its rulemaking process and we have had a chance to
effectively deal with the new requirements

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. x[_] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.x[ ] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?
3.[] Yesx[_] No: Werethere any findings as the result of that audit?
4. ] Yesx[_] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5[] Yesx[_] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

5 Year Plan Page 41
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAS are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. x[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , including
how the Agency will plan for long-term operating, capital
investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select al that
apply)
Not applicable
x[ ] Private management
[]  Development-based accounting
[] Comprehensive stock assessment
[]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1]

A. Resident Advisory Board Recommendations

1. x[_] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
x[ ] Attached at Attachment (File name) K'Y 016d01
[[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select al that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

x[ ] ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
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Time line changes-re-prioritize according to resident request

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yesx[ ] No:  Doesthe PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 193772 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[ ] Yesx[_] No:  Wasthe resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
[]

x[]

(on

OO0

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Sdlf-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

Appointed by Mayor if slot is open

. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)

x[]

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
Kentucky Housing Corporation Commonwealth of Kentucky

5 Year Plan Page 43
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

x[ ] ThePHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

[] The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

x[_]  Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Modernize kitchens Enhance curb apped

Safety & Security Measures

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Admission and Continued Occupancy Policy (ACOP) Attachment KY 016a01
Five Year Plan Attachment KY 016b01
Organizationa Chart Attachment KY 016c01
Resident Comments Attachment KY 016d01
FY 2000 Capital Fund Program Annua Statement Attachment KY 016e01
PHDEP Template Attachment KY 016f01
Admission Policy for Deconcentration Attachment KY 016901
FY 2000 Capital Fund Program 5 Y ear Activity Plan Attachment KY 016h01
Most Recent Board Approved Operating Budget Attachment KY 016i01

PHA Certification of Compliance with the PHA Plans
And Related Regulations Board Resolution
Resident Advisory Board Members

Attachment KY 016j01

Attachment K'Y 016k01
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Attachment Ky016d01
RESIDENT COMMENTS

Public Hearing & Resident Advisory Board Meeting

January 29, 2001 - 7:00 p.m.
Smith Village Community Room

Attending:  Earl Morris, LindaMorris, Julia Tyson, Everett King, AngelaKaylor, and Shirley
Hacker (ED Housing Authority)

A review of the CFP 502-01 budget was presented and discussed. Ms. Tyson said she would
rather have kitchen cabinets than a storage building. By motion of Linda Morris, seconded by
Julia Tyson, the budget for CFP 50201 was approved.

Meeting adjourned.

Public Hearing
March 7, 2001 — 7:00 p.m.

Attending:  David Barrows, Jessica Barrows, Angela Kaylor, Karen Jones, Lorraine Jones,
Sallie Mae Gwyn, Julia Tyson, Earl Morris, Margie Winkler, Ashley Winkler, Everitt King, and
Shirley Hacker (ED Housing Authority)

Residents of Dillingham Heights K'Y 016:002 and members of the Resident Advisory Council of
the Housing Authority of Richmond, met to discuss the application for demolition of their site.

Shirley Hacker, Executive Director explained why the buildings negled to be demolished and
replaced. (Plumbing problems, due to extreme movement of the concrete slab.)

All residents agreed that demolition and replacement was agood idea. Mr. Barrows (F2) asked
If the displacement of families would be a problem. Mrs.Hacker explained that moving
expenses, telephone and cable fee would be paid, as well as ahassle fee. Families would have
the choice to relocated permanently or move back into new units once the building was
completed. The plan would be to demolish a huilding, then rebuild and place residentsin the
new building, one building at atime. All residents agreed that they liked the neighborhood and
did not want to be relocated on a permanent basis, if it could be avoided. The four bedroom
families will possible need two moves due to the lack of other 4 bedroom units elsewhere.

Residents were asked to submit any ideas, agreements or disagreements to the Housing
Authority.

A discussion of the progress of the current contract for modernization (CGP707 and CHP501)
and what our residents can expect during the construction. The CFP502 funding was discussed
and the residents agreed with the budgets for all programs.
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Comments Included:

David Barrows F2 Dillingham: In favor of demolition and replacement. Make he buildings
look more like houses to blend in with surrounding areas.

Jessica Barrows F2 Dillingham: | think itisagood idea. It would help alot to have new
buildings.

Sallie Mae Gwyn E4 Dillingham: Don'’t forget to put clothes lines out in the reayards. Some
of ustill liketo air dry out washes.

Margie Winkler E1 Dillingham: | think itisagood idea. | also think it would be nice to have a
bigger kitchen.

Lorraine Jones D5 Dillingham: Bigger kitchens are needed in al units. Since the vasher/dryer
were installed, the kitchen space is very small. We need storage space and more parking space.

Karen Jones C3 Dillingham: Bigger Kitchens. Parking spaces for each apartment. Half bath
downstairs. Fire ladders for the upstairs bedrooms. More kitchen cabinets.

Rocella Johnson C5 Dillingham: Storage space, kitchen space and linen closet need to be bigger.
The apartments need to be made bigger, people have more stuff now than they did years ago.
Lighting inside the apartments need to bebrighter, especially the kitchen. A separate utility

room would be nice, aswell as a patio or sun porch.

Earl Morris 422A Smith Village— agree with the plan

JuliaTyson 422D Smith Village— agree with the plan

Discussion after the meeting, included gatements such as:

Reconfigure the buildings so that drainage would not be a problem, and space could be utilized
better.

Make the units look like houses or at |east not the brick barracks.
Plan parking with the new buildings.
Utilize the playground space, since the City has areally nice playground across the street.

Plan the garbage disposal place, so that it doesn't stick out like a sore thumb and everyone on the
street can't useit.



Public Hearing Needs Assessment
October 12, 2000
Smith Village & Dillingham Heights

Benny Turner 423B SV
Connie Turner 423B SV
Marketta Richmond 416A SV
Joyce Woolery 415C SV
Ellen Sparks 421A SV
Lavon Hoskins 403D SV
Edith Isaacs 411B SV
Debbie Pursifull 404B SV
Gary DeBorde C3 DH

Paul Barrett A2 DH
ReginaBarrett A2 DH
Angie McKinney A1 DH
Kelley Selvey A3 DH

Mary Kelley B2 DH

Serena Vallier B4 DH

Gail King 402 SV

Stephanie Lainhart 423D SV
JuliaTyson 422D SV
Nicole Bryant 422C SV

Sue Barnett 408D SV

Irene Ratliff 401C SV
TeresaWright 427D SV
Ronnie Wolfinbarger E3 DH
Rocella Johnson C5 DH
Nicole Turpin 418A SV
Misti Harrison 405B SV
Earl Morris 422A SV

Comments from Residents:
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Public Hearing Needs Assessment
October 13, 2000
Robinson Terrace

Lorraine Edington 7E
Mike Pratt 2E

Heather Langford 4C
Wanda Dixon 1A

Darnetta Dixon 1A

Mary Rollins 7D

Frank & Frances Wagers 13D
Beth Isaacs 6F

Mary McKinney 6E
Cassandra Rader 19F
MelissaWinkler 13C
Marsha McDonad 19D
Harry Mitchell 7A

Lester & Joyce Barrett 11A
Angeline Saylor 17D
Dawn Pavey 17F

Steve McMurray 17E
Jackie Barnes 2A

Most of the residents from Smith Village and Dillingham wanted to know when they were
getting storage buildings like Robinson Terrace had.

Robinson Terrace residents were very pleased with their storage buildings, but wanted to know
when they would be ready and they could start using them.

Serena Vallier of B2 Dillingham stated that we needed security screens on the windows, since
her 2-year old had pushed the screen out and fell from the second floor.
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Response from the Housing Authority:

Dueto the lack of spacein Dillingham, storage buildings will take awhile, but Smith Village
does have space and will get storage buildings as soon as possible, barring unforeseen
complications. The Housing Authority feels that right now, the kitchens in Smith Village need
to be addressed first, since the cabinets have not held up and cost of repairing them is not good
use of money.

The storage units will be completed some time aroundthe first of the year and as soon as they
are inspected, the residents will get possession of them.

Security Screens will be added to the needs assessment, and will be done as soon as possible.
However, the security screens will not prevent a child fromunlatching the screen and falling out
of awindow. Each parent must keep a close watch on their child, particularly if their bed isin
front of awindow.

Further Commentsfrom Residents:

JuliaTyson of 422D Smith Village said that she would rather havea new kitchen than storage
units, and she also stated that she still had not had her kitchen wall repaired since maintenance
had started the work several weeks prior. Her wall was damaged by termites.

Response from the Housing Authority:
Maintenance would be sent to her unit as soon as possible to complete the wall repair.
Needs Assessment 502:

001-Robinson Terrace
Parking Spaces— Repair Concrete— Front door screen repair, handles, etc.— Clean Air ducts

002-Dillingham Heights
Front door repair — Seurity Door screens, D Building — Clean Air ducts— Cable upstairs D
Buildings— Concrete repair — Steps from parking lot

003-Willis Manor

Kitchen upgrade, countertops, sinks, range hoods, refinish kitchen cabinets- Hallway lighting
upgrade — Paint doors and paper hallways— Replace carpet — Replace exit signs— Curb cut in
from of Willis Manor — Light parking lots— AC in hallways— Mailbox move, new boxes, create
space for mail room— Replace heater and A/C in Community Room— Back-up emergency
lighting — Copper pipe replacement — Replace fence around electrical panel and maintenance
apartment
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004-Smith Village
Security screens— front door repair — New kitchen cabinets— Fence line repair behind 20-22
buildings— Electrical plug replacement— Clean ar ducts— Replace interior doors

Administrative Needs:
Computer system and upgrade
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EXECUTIVE SUMMARY

In an effort to provide decent, safe and sanitary fousing for our residents, the Housing Authority of
Richmond, its Board of Commissioners, the Resident Advisory Board and the residents of the
authority, are planning demolitions and replacement of unitsin Dillingham Heights, KY016002. Each
complex will benefit from monies funded and living in our complexes will continue to improve the
status of our family housing. Provisions for parking, landscaping, and additions to playgrounds will
serve to make our units more attractive.



FIVE-YEAR PLAN

MISSION STATEMENT

The mission statement of the Housing Authority of Richmond is:

The mission of the Housing Authority of Richmond is to promote adequate, affordable housing,
economic opportunity, and a suitable living environment for the families we serve, without
discrimination. The Housing Authority of Richmond is committed to providing quality, affordable
housing and services in an efficient and creative manner.

FIVE-YEAR GOALS

The goals and objectives adopted by the Housing Authority of Richmond are:

Goal One:

Objectives:

Goal Two:

Objectives:

Goal Three:

Manage the Housing Authority of Richmond's existing public housing program in an
efficient and effective manner thereby qualifying as at least a standard performer.

1. The Housing Authority of Richmond shall promote a motivating work
environment with a capable and efficient team of employees to operate as a
customer-friendly and fiscally prudent leader in the affordable housing industry.

Enhance the marketability of the Housing Authority of Rpublic housing units and make
public housing the affordable housing of choice for the very lowincome residents of
our community.

1. The Housing Authority of Richmond shall achieve a level of customer
satisfaction that gives the agency the highest score possible in this element of
the Public Housing A ssessment System.

2. The Housing Authority of Richmond shall become a more customer oriented
organization.

Provide a safe and secure environment in the Housing Authority of Richnond's public
housing development while improving the resident and community perception of safety
and security.

1



Objectives:

Goal Four:

Objectives:

Goal Five:

Objectives:

Goal Six:

Objectives:

Goal Seven:

1 The Housing Authority of Richmond shall refine the memorandum of
understanding between the jurisdiction’s police force and thisagency. The
purpose of this is to better define the “edge problem” of crime that occurs near
our developments and develop strategies for identifying and reducing this
problem.

Maintain the Housing Authority of Richmond's real estate in a decert condition and
deliver timely and high quality maintenance service to the residents of the Housing
Authority.

1 The Housing Authority of Richmond shall create and implement a preventative
mai ntenance plan by December 31, 2000.

2. The Housing Authority of Richmond shall create an appeding upto-date
environment in its developments by December 31, 2004.

The Housing Authority of Richmond shall ensure equal treatment of all applicants,
residents, tenant-based participants, employees, and vendors.

1. The Housing Authority of Richmond shall mix its public housing development
populations as much as possible with respect to ethnicity, race, and income.

The Housing Authority of Richmond shall ensure full compliance wth all applicable
standards and regulations including government generally accepted accounting
practices.

1. The Housing Authority of Richmond shall implement an effective antifraud
program by December 31, 2000.

The Housing Authority of Richmond shall enhance the image of public housing in our
community.



Objectives:

1. The Housing Authority of Richmond' s leadership shall speak to at
least three civic religious, or fraternal groups a year between now and December
31, 2004, to explain how important they are to the community.

Goal Eight: The Housing Authority of Richmond shall improve access of public housing residents
to services that support economic opportunity and quality of life.

Objectives:

1. The Housing Authority’ scommunity centers shall be more effectively utilized to
provide resident services as measured by increasing their utilization to 50% of
the time by December 31, 2004.



NEEDS ASSESSMENT

The Quality Housing and Work Responsilility Act of 1998 requires that housing authorities set forth
in our Annua Plan a Needs Assessment of the housing needs of our jurisdiction and our waiting list.
Also, we are required to state how we intend to address these needs.

Attached is the information contained in the Housing Needs Section of our Consolidated Plan. It shows
there is a moderate need for additional affordable housing resources in our community. Also, per the
requirements, we have attached data and tables that provide an analysis of ar waiting list.

The information was analyzed in the following manner.

The Housing Authority of Richmond used this analysis to prepare our fiveyear goals and objectives. It
reflects our priorities that we have set forth in our Mission Statement.

Findly, we are required to state how we intend to address our community's housing needs to the
maximum extent practical. While we wish we could meet the needs that exist in our jurisdiction, we
are not optimistic about achieving this objective. The problem isthat we lack the resources to address
our housing needs. Neither the Housing Authority of Richmond nor the Federal Government has the
resources necessary to accomplish our objective. The only practical thing we can do is to apply for the
grant opportunities made available by the U.S. Department of Housing and Urban Development over
the course of the next year. Whenever possible we will respond to HUD NOFAs (Notices of Funding
Availability) to increase the amount of affordable housing in Richmond, K.
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ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Total Number of Familieson the Waiting List

Bedroom Breakdown:
One Bedroom Applicants
Two Bedroom Applicants
Three Bedroom Applicants
Four Bedroom Applicants
Five Bedroom Applicants
Six or more Bedroom Applicants

Income Distribution of Applicants:
Applicants between 50% and 80% of Median
Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant Families Headed by an Elderly Person
Number of Applicant Familieswith a Person with a Disability

Racial/Ethnic Breakdown:
White (Non-Hispanic)
Black (Non-Hispanic)
American Indian/Native Alaskan
Asian or Pacific Islander
Hispanic
Other

Average Length of Timeto Recelve Housing (in months)

If waiting list isclosed, date it closed
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JURISDICTIONAL NEEDSASSESSMENT TABLE

Tablel.

Needs of Specific Familiesin the Jurisdiction

EXTREMELY ELDERLY, RACIAL/ETHNIC
LOW INCOME DISABLED GROUP
Affordability Issues | Good supply of Good supply of None
Affordable units Affordable units
Supply of Housing Currently have10 | None
Unitsavailable at
WillisManor
Quality of Housing | Unitsare of good Units are of good None
Quality Quality
Accessibility Good supply Accessibility None
Unitsavailable
Size 1 Bedroom 1 Bedroom and None
Short supply Efficiency units
Available at Willis
M anor
L ocation of Housing | Units scattered Centrally located, None

Throughout City
Operatesthree
Public

Housing
developments

Closeto churches,
grocery, €etc.
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PUBLIC HOUSING WAITING LIST NEEDSASSESSMENT TABLE

Table 2.
Needs of Specific Families on the Public Housing Waiting List
EXTREMELY ELDERLY, RACIAL/ETHNIC
LOW INCOME DISABLED GROUP
Affordability Issues | Unitsarevery None None
Affordableto meet
the
Needs of families
Supply of Housing None None
None
Quality of Housing None None
Existing units are of
good quality
Accessibility A need for ground | None
Good Floor apartments
Size Short supply of None—we have None
1 Bedroom Efficiency and 1
apartments bedroom units
L ocation of Housing | Units scattered L ocated center of None

Throughout the
City

Operates 3 Public
Housing
developments

City closeto
churches, groceries,
etc.
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STATEMENT OF FINANCIAL RESOURCES

O©OooO~NOoO O WNPE

Income/Receiptsfor Public Housing

Rental Income 545,590
Investment Income 20,800
Entrepreneurial Activities 13,100
Donations
Leveraged Funds
Operating Fund Receipts 288,936
Current Capital Fund Receipts 527, 891
Prior Y ear Capital Fund Receipts 732,915
Current Drug Elimination Program Receipts 75,673
Prior Y ear Drug Elimination Receipts 7,637
Other Grant Recelpts
Other : Bond Refinanced 118,153
Other :
Other :
Other :
Total Public Housing Income 2,330,695
Expendituresfor Public Housing
Capital Fund Expenditures 1,032,915
New Development Expenditures 371,717
Anti-Crime and Security Expenditures 57,637
Resident Services Expenditures 17,650
Program Administration Expenditures 825,466
Contributions to Reserve Account 25,310
Total Public Housing Expenditures 2,330,695

Income/Receiptsfor Tenant-Based Assistance
Annual HAP Contribution

Administrative Reserve Interest Income

Total Tenant-Based | ncome

Expendituresfor Tenant-Based Assistance
HAP Payment to Owners

Program Administration Expenditures

Contributions to Administrative Reserve

Total Tenant-Based Expenditures

Public Housing Reserves 749,561

Tenant-Based Administrative Reserves
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ELIGIBILITY, SELECTION, AND ADMISSIONSPOLICY

The policies that govern eligibility, selection, and admission in the Housing Authority of Richmond's
Public Housing Program are found in both the Annual Plan and the Admissions and Continued
Occupancy Policy (ACOP). They contain al the relevant policies required under this Section of the
Annual Plan. Thetitles of these policies are the ACOP which is Attachment K'Y 016a01.



RENT DETERMINATION

The Housing Authority of Richmond operates a Public Housing Program. We have decided to set the
following rent policies for the Public Housing Program.

1. Weareretaining the calculation of rent payment at geater of 30% of adjusted monthly
income, 10% of monthly income, or shelter rent.

2. We are adding any income exclusions to the statutory onesin the calculation of adjusted
income to further give working families an incentive by giving an additional 20% dediction
from income of head of household.

3. Wearephasinginrent for qualified residents that transition from welfare to work according
to Section 508 of QHWRA. There will be no increase in their rent for the first year, it will
increase 50% of the normd increase in the second year, and will fully phase in for the third
year.

4. We have established a minimum rent of $50.00.

Development Flat Rent

Robinson Terrace

Smith Village

Dillingham Heights
One Bedroom $225
Two Bedroom $275
Three Bedroom $325
Four Bedroom $375
Five Bedroom $425

Willis Manor
Efficiency $225
One Bedroom $255



OPERATION AND MANAGEMENT

BLOOD-BORNE DISEASESPOLICY

1.0

GENERAL INFORMATION

1.1 PURPOSE

The Housing Authority of Richmond will make every effort to provide its employees a
workplace that is free from recognized hazards that may cause death or serious physical harm.
In providing services to the residents of the Housing Authority of Richmond, employees may
come in contact with serious diseases that can be transmitted by bloodborne pathogens. It is
important that both residents and employees are protected from the transmission of such
diseases.

The purpose of this policy is to comply with Federa regulations and to establish a
comprehensive set of rules and regulations governing the prevention of potential occupational
exposure to Hepatitis B Virus (HBV), Hepatitis C Virus (HCV), the Human Immunodeficiency
Virus (HIV - AIDS), and other blood-borne diseases.

1.2 COVERAGE

Occupational exposure to blood-borne pathogens may occur in many ways, including needle
sticks, cut injuries or blood spills. Although most Housing Authority employees do not think of
themselves as at risk for blood-borne diseases, there are many daily tasks that tentially place
them at risk. These tasks include:

A. Cleaning any unit where blood is present.

B. Giving first aid to an injured person.

C. Picking up needles or trash containing needles.

D. Working in sewage.

E. Transporting infectious clean up suplies to be disposed of or laundered.
F. Cleaning public restroom areas.

G. Cleaning common areas in buildings and grounds where blood or other infectious material
may be present.



H.

J.

Assisting in removal of a deceased resident from their unit.
Being exposed by another infectious individual through hostile acts.

Any work involving body fluid or blood contact.

The purpose of the policy and related training program is not to alarm the employees of the
Housing Authority of Richmond, but to make them responsibly aware of the risks they may
encounter and to equip them to react professionally in the face of those risks.

1.3ADMINSTRATION

The Executive Director will appoint one of the Housing Authority's employees as a paritime
Safety Officer. The Safety Officer will administer this policy for the Housing Authority of
Richmond. The Safety Officer will be responsible for the following tasks:

A.

Developing, implementing and maintaining an effective bloodborne disease plan
subject to the provisions of Federal and State law relating to Occupational Safety and
Health Administration (OSHA) regulations.

Permanently maintaining records of all employees and incidents subject to the
provisions of this program.

Coordinating, monitoring, and docurrenting all training activities undertaken in support
of this plan.

Compiling alist of al jobs in which employees have potential occupational exposure to
blood-borne diseases.

Ensuring that there are complete health and immunization records f@ all employees.
Investigating all incidents of exposure, notifying all employees who were exposed and
ensuring that al reports are completed and any necessary followup medical care is
made available.

Providing exposed employees with access to postexposure follow-up and counseling.



2.0

GENERAL POLICIESAND PROCEDURES

21POLICY STATEMENT

All blood and other body fluids are potentially infectious and can transmit several diseases. For
this reason, all Housing Authority of Richmond empoyees should take particular care when
there is potential exposure. These precautions have been termed "universal precautions’ and
stress that employees should behave as though there is the possibility of exposure at all
encounters.

2.2 GENERAL GUIDELINES

3.0

General guidelines that shall be used by everyone include the following:

A.

Think carefully when responding to emergencies and exercise common sense when
there is possible exposure to blood or other potentially infectious materials that require
universal precautions.

Keep all open cuts and abrasions covered with adhesive bandages that repel liquids.

If hands are contaminated with blood or other potentially infectious materials wash
immediately and thoroughly. Hands shall also be washed afte gloves are removed even
if the gloves appear to be intact. When soap and water or handwashing facilities are not
available, then use a waterless antiseptic hand cleaner according to the manufacturer's
recommendation for the product.

All workers shdl take precautions to prevent injuries caused by needles. To prevent
needle stick injuries, needles shall not be recapped, purposely bent or broken by hand,
or removed from disposable syringes. After they are found, disposable syringes and
needles shall be placed in puncture resistant containers for disposal.

The puncture resistant container shall be located as close as practical to the use area.

The Housing Authority will provide gloves, protective glasses, and other necessary
equipment of appropriate material and quality for use when needed.

TRAINING
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3.1EMPLOYEESAT RIX FOR EXPOSURE

Employees believed to be at risk for exposure shall receive training regarding the location and
proper use of persona protective equipment. They shall be trained concerning proper work
practices and understand the concept of "universal preautions' as it applies to their work
situation.

3.2NEW EMPLOYEESAT RISK OF EXPOSURE

During the orientation period, al new employees at risk of exposure will be trained on the risks
of blood-borne diseases associated with their position.

4.0 RECORDS AND REPORTS
4.1 EXPOSURE REPORTING

All employees who are exposed to blood or body fluids during the performance of work duties
must report the incident to protect themselves and the public. The employee must notify the
Safety Officer and make sure thet the proper report is prepared. Using the information in the
report, the Safety Officer will determine the best course of action to follow.

50 MANAGEMENT OF POTENTIAL EXPOSURE
5.1HEPATITISB VACCINATIONS

The Housing Authority of Richmond shall offer all employees at risk of exposure a Hepatitis B
Vaccination free of charge and in amounts and at times prescribed by standard medical
practices. The vaccination shal be voluntary. All employees have the option of being
vaccinated by their own physician and using their persona physician for any postexposure
treatment and follow-up described in this policy. When a persona physician is used, the
employee must submit to the Safety Officer records of all treatment or vaccinations received.

If an employee decides not to receive the vaccination, that refusal shall be documented in
writing and placed in the employee's file. The refusal can be rescinded at any time.

5.2 REPORTING POTENTIAL EXPOSURES
Employees shall observe the following procedures for eporting a job exposure incident that

may put them at risk for HIV or HBV infections (i.e., needle sticks, blood contact on broken
skin, body fluid contact with eyes or mouth, etc.):
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A. Notify the Safety Officer and immediate supervisor of the cont&t incident and details
thereof.

B. Complete the appropriate onrthe-job injury reports and exposure forms.

C. Make arrangements for the employee to be seen by a physician as with any jobrelated
injury. The Housing Authority will make Blood testingavailable to all workers who have
had a documented on the job exposure and may be concerned they have been infected with
HIV. A blood sample should be drawn from the employee and tested for Hepatitis and the
antibody to Human Immunodeficiency Virus (HIV antibody) Testing should be done at a
location where appropriate pretest counseling is available. Posttest counseling and referral
for treatment should also be provided.

5.3DISABILITY BENEHTS

Entitlement to worker's compensation benefits and any other berefits available for employees
who suffer from onthe-job injuries will be determined as with any other workrelated injury in
accordance with applicable State law.

6.0 CONFIDENTIALITY

All medical information and records are confidential under State and Federal laws. Any
employee who disseminates such confidential information in regard to a victim or suspected
victim of communicable disease is in violation of such laws and could be subject to serious
disciplinary and/or civil action.



CAPITALIZATION POLICY

The Housing Authority of Richmond adopts the following capitalization policy for the purpose of
determining, distinguishing and recording materials and norexpendabl e equipment and personal property
purchased or acquired in connedion with the development, management, and maintenance of public
housing devel opments owned or operated by this Authority.

A.

If the initial cost of a piece of equipment and/or other persona property is Five Thousand Dollars
($5000.00) or more and the articipated life or useful value of said equipment or property is more
than one (1) year, the same shall be capitaized and recorded as nonrexpendable equipment and

charged as a capital expenditure.

If the initial cost of the piece of equipment and/or paesona property is less than Five Thousand
Dallars ($5000.00) or its useful life is less than one (1) year regardless of cost, the same shall be
treated and recorded as materials or inventory and charged to maintenance, administration, or
tenant service expense.

The Executive Director, or the Executive Director's designee, is authorized and directed to
determine whether each piece of equipment or other persona property that is acquired by the
Housing Authority in connection with the development, managenent and maintenance of the
properties owned or operated by the Housing Authority, shall be classified as material or non
expendable, as defined in the preceding sections. The Executive Director is further directed to
ensure that the determination is docurrented in the appropriate records of the Housing Authority
and retained for the information and guidance of its personnel and for audit purposes.
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CHECK SIGNING AUTHORIZATION POLICY

The Housing Authority of Richmond hereby establistes a policy that identifies those people who are
authorized to sign and issue checks on its behalf. The purpose of this policy is to update instructions to
depositories so that there is a clear understanding regarding this important matter. It aso is necesary

to implement appropriate internal controls over our financial matters.

A. The following policy for issuing and signing checks of the Housing Authority shall be
established:

1. All checks shall bear two signatures, one of which must be a Commissione of the
Housing Authority of Richmond.

2. The second signature must be that of either the Executive Director or the Director of
Finance.

B. The incumbents in the positions authorized to sign checks shall be individually bonded in the
amount of $100,000.00, in addition to a blanket bond of $100,000.00.

C. The supporting data for each check shall be available for the signer to review at the time of
signing.

D. The Housing Authority of Richmond may establish procedures for automated signatures.
E. A copy of this policy shall be forwarded to all designated depositories of the Authority.

F. This policy rescinds al previous authorization policies and shall become effective upon its
adoption.



CRIMINAL, DRUG TREATMENT, AND REGISTERED SEX OFFENDER
CLASSIFICATION RECORDS MANAGEMENT POLICY

1.0

2.0

3.0

PURPOSE

In the course of its regular operations, the Housing Authority of Richmond comes into
possession of criminal records as well as records of drug treatment or registered sex offender
status of both residents and applicants. While necessary to accomplish Housing Authority
business, these records must be maintained securely and kept from improper use.

The Housing Authority of Richmond may aso be called upon to perform crimina record
checks regarding applicantsfor, or tenants of, housing that receives projectbased assistance in
the jurisdiction of the Housing Authority. The authority shall maintain the records received for
these residents or applicants in the manner prescribed by this policy. Such records willnot be
made available to the owner of the subject property, but will be used to make recommendations
to the owner based on criteria supplied by the owner.

ACQUISITION

All adult applicants and residents shall complete the Housing Authority of Richmorl
Authorization for Release of Police Records and Authorization of Release of Medical Records
when they apply for housing. Through its cooperative agreement with the Richmond Police
Department, the Housing Authority will request a check of local records aswell as a National
Crime Information Center check for a criminal history of any applicant. This check is done for
the purpose of screening applicants for housing.

All requests for criminal records or records of drug treatment or registered sex offender satus
will direct the records to be sent to the supervisor of the applications office. Only this
individual shall have access to the records received. He or she shall discuss the records with
other Housing Authority of Richmond employees only as required b make a housing decision.

MAINTENANCE

The Housing Authority of Richmond will keep all criminal records or records of drug treatment
or sex offender status that are received confidential. These records will be used only to screen
applicants for housing or to pursue evictions. The records will not be disclosed to any person or
other entity except for officia use in the application process or in court proceedings. No copies
will be made of the records except as required for official or court proceeding.



4.0

Criminal records or records of drug treatment or registered sex offender status will be kept in a
file separate from other application or eviction information. These files will be maintained in a
different cabinet that is locked and kept in a scure location. Only specified employees shall
have access to this cabinet.

DISPOSITION

The records shall be destroyed once action is taken on the application for housing and any
grievance hearing or court proceeding has been completed and the actionis finalized. A
notification of destruction will be maintained.



DISPOSITION POLICY

Personal property belonging to the Housing Authority of Richmond shall not be sold or exchanged for
less than fair value. Any personal property belonging to the Housing Authority that is no longer needed
for Housing Authority operations shall be declared excess. Any such excess property valued at Five
Hundred Dollars ($500.00) or more, which is not being sold to a public body for a pilic use or to a
non-profit organization for low-income housing related purposes (e.g. a resident organization), shall be
sold at apublic sde.

Sales of excess personal property shall be conducted in the following manner:

A.

The Executive Director shall declare personal property that is worn out, obsolete or
surplus to the needs of the Housing Authority excess. All such declarations shall be
documented in writing. A survey to identify such property shall be conducted at |east
once ayear following the inventory.

If the estimated market value of the personal property offered for saeis less than Five
Hundred Dollars ($500.00), the Executive Director may negotiate a sale in the open
market after such informal inquiry as he or she considers necessary toensure a fair
return to the Housing Authority. The sale shall be documented by an appropriate bill of
sae.

For sales of excess property valued between Five Hundred Dollars ($500.00) and One
Thousand Dollars ($1000.00), the Executive Director shall sdicit informal bids orally,
by telephone, or in writing from all known prospective purchasers and a tabulation of
all such bids received shall be prepared and retained as part of the permanent record.
The sale shall be documented by an appropriate bill ofsale.

For sales of excess property valued at more than One Thousand Dollars ($1000.00), a
contract of sale shal be awarded only after advertising for forma bids. The
advertisement shall be posted at least fifteen (15) days prior to award of the sale
contract and shall be published in newspapers or circular letters to all prospective
purchasers. In addition, notices shall be posted in public places. Bids shall be opened
publicly at the time and place specified in the advertisement. A tabulation of albids
received shall be prepared and filed with the contract as part of the permanent record.
The award shall be made to the highest bidder asto price.

D. Notwithstanding the above, the sale or donation of persona property to a public body for

public use or a non-profit organization for low-income housing related purposes may be
negotiated at its fair value subject to approval by the Board of Commissioners.
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The transfer shall be documented by an appropriate bill of sale.

Personal property shall not be destroyed, abandoned, or donated without the prior approval of
the Board of Commissioners. The Executive Director shal make every effort to dispose of
excess persona property as outlined above. However, if the property has no scrap or salvage
value and a purchaser cannot be found, the Executive Director shall prepare a statement
detailing the prospective bidders solicited and all other efforts made to sell the property,
together with recommendations as to the manner of disposition. This statement shd be referred
to the Board of Commissioners for its approval. A copy of the Board's approval, together with
the complete documentation in support of destruction, abandonment, or donation, shall be
retained as a part of the permanent records.
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DRUG-FREE WORKPLACEPOLICY

The unlawful manufacture, distribution, dispensation, possession, possession for sale or distribution, or
use of a controlled substance is prohibited on the premises of the Housing Authority of Richmond
Also, the abuse of prescription drugs is expressly prohibited. Appropriate disciplinary actions, which
may include termination, will be taken against any employee for violation of these prohibitions.

A controlled substance for purposes of this Policy mens a controlled substance listed in schedules |
through V of Section 202 of the Controlled Substances Act (21 U.S.C. Section 812), and as further
defined by Federa regulations (21 C.F.R. Sections 1300.11 through .15). This list includes, but is not
limited to marijuana, heroin, PCP, cocaine, and amphetamines.

A condition of employment for work under funds received by the Housing Authority from any Federa
agency, is that each employee directly engaged in the performance of work funded by such a grant
will:

A. Abide by the terms of this Policy, and

B. Notify the Housing Authority of his or her criminal drug statute conviction for any
violation occurring in the workplace of the Housing Authority of Richmond no later
than five (5) days after such convictian.

1. Conviction means a finding of guilt (including a plea of nolo contendere) or
imposition of sentence, or both, by any judicial body charged with the
responsibility to determine violation of Federal or State criminal drug statutes.

2. Criminal drug datute means a criminal statute involving manufacture,
distribution, dispensation, use or possession of any controlled substance.

A sanction will be imposed on any employee so convicted. Within thirty (30) days after receiving
notice of the conviction:

A. The Housing Authority will take appropriate disciplinary action against such employee,
up to and including termination; or

B. The Housing Authority will require such employee to satisfactorily participate in drug

abuse assistance or rehabilitation progam approved for such purpose by a Federal,
State, or local health, law enforcement, or other appropriate agency.
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EQUAL HOUSING OPPORTUNITY POLICY

1.0

Nondiscrimination

It isthe policy of the Housing Authority of Richmond to fully comply withTitle VI of the Civil

Rights Act of 1964, Title VIII and Section 3 of the Civil Rights Act of 1968 (as amended),
Executive Order 11063, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination
Act of 1975, and any legidlation protecting the individual rights of residents, applicants or staff
which may be subsequently enacted.

The Housing Authority shall not discriminate because of race, color, sex, religion, familia
status (in non-elderly designated housing), disability, handicap or nationalorigin in the leasing,
rental, or other disposition of housing or related facilities, including land, included in any
development or developments under its jurisdiction.

The Housing Authority shall not take any of the following actions on account of race color,
sex, religion, familial status, disability, handicap, or national origin:

A. Deny to any family the opportunity to apply for housing, nor deny to any eligible
applicant the opportunity to lease housing suitable to its needs.

B. Provide housing which is different than that provided others.
C. Subject a person to segregation or disparate treatment.

D. Restrict a person's access to any benefit enjoyed by others in connection with any
program operated by the Housing Authority.

E. Treat a person differently in determining eigibility or other requirements for admission.
F. Deny a person access to the same level of services.
G. Deny a person the opportunity to participate in a planning or advisory group which is an

integral part of the public hausing or tenant-based housing programs.
The Housing Authority shall not automatically deny admission to a particular group or category

of otherwise eligible applicants (e.g., families with children born to unmarried parents or
elderly pet owners). Each applicant in a particular
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2.0

group or category will be treated on an individual basisin the normal processing routine.

The Housing Authority will seek to identify and eliminate situations or procedures that create a
barrier to equal housing opporturity for al. In accordance with Section 504 of the
Rehabilitation Act of 1973, the Housing Authority will make such physical or procedural
changes as will reasonably accommodate people with disabilities.

Housing Authority records with respect to applications for admission shall indicate for each
application the date of receipt; the determination of eligibility or noneligibility; the preference
rating, if any; and the date, location, identification, and circumstances of each vacancy offered
and whether that vacancy was accepted or rejected.

Affirmative Marketing

As conditions may require, the Housing Authority will post notices of housing availability in
particular neighborhoods or developments to encourage fuller participation. The Housing
Authority may issue public announcements of availability to encourage applications for
assistance. Among the marketing efforts the Housing Authority may engage in depending on
the situation are the following:

A. Send informational spots loca media outlets such as radio stations, cable TV,
newspapers, or other periodicals for broadcast or publication

B. Specia outreaches to minorities, persons with disabilities and very lowincome
families;

C. Distribute pamphlets and brochures.

D. Post notices in places of employment, unemployment offices, welfare offices, post
offices, grocery stores, churches, community halls, buses and other public transportation
centers.

E. Outreach to organizations which assist people with disabilities, the elderly, students,
immigrants, homeless people and victims of domestic violence.

The Housing Authority will monitor the benefits received, as a result of the above activities,
and will increase or decrease the outreach activities accordingly.

To reach minority groups, it may be necessary to canvas neighborhoods or make mass mailings
to areas with a heavy concentration of minority citizens. If
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3.0

language is a problem, brochures may be printed in Spanish, Vietnamese, Arabic or other
languages as required.

Operations

In order to further the objectives of nondiscrimination the Housing Authority shall:

A.

Include in the admissions briefings for all Housing Authority programs a section on
compliance with Civil Rights laws. The briefing shal carefully explain to all
participants what should be done if they believe they have been discriminated against.

Prominently display a Fair Housing Poster in every development office owned by the
Housing Authority and in the Housing Authority's main office.

Use the Equal Housing Opportunity logo and/or statement in all advertising and in al
marketing publications of the Housing Authority. The Housing Authority shall be
particularly conscious of human models used in its publications so as to avoid signaling
any sense of discrimination.

The Housing Authority shall maintain a TDD Machine or an acceptable aternative for
the use of the hearing impaired.

As many publications as feasible shall be printed in both English and Spanish or any
other language commonly spoken in the locality.
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ETHICSPOLICY

PREFACE

The Housing Authority of Richmond has established standards of conduct for its employees and
members of its Board of Commissioners. These standards are designed to assure the utmost in public
trust and confidence in the policies and practices of the Authority. Because of its status as an
independent public corporation, the Authority recognizes its responsibility to conduct all businessin a
manner above reproach or censure. This Code of Ethics will degribe in detail the standards by which

members of the Board of Commissioners and staff are to be held accountable.

This code recognizes and incorporates those sections of federal, state, and local law which govern the
conduct of public employees, and in ro way supplants those provisions of law. In cases where no
statutory precedent exists, the policy of the Housing Authority of Richmond shall be applied, except
that this policy shall in no way be taken to supersede the provisions of any contracts, labor ageements,
or other external agreements affecting the rights and privileges of employees.

The Standards of Conduct contained within the Code of Ethics shall be generally applied so as to avoid
the appearance, or actual occurrence of, any favoritism or spe¢al treatment towards any applicant,
resident, vendor, or agent having business, or dealings of any kind, with the Authority. No
Commissioner or employee shall use or cause or allow to be used his or her position to secure any
persona privileges for himsdf, herself, or others, or to influence the activities, actions, or proceeds of
the Authority.

The Housing Authority of Richmond, in establishing standards of conduct for its employees and
commissioners, recognizes the importance of establishing standardsof conduct for externa vendors
and suppliers of products and/or services to the Authority. While the Authority cannot mandate the
internal conduct or policies of vendors, it nevertheless requires that vendors and suppliers adhere to
certain basic principles in conducting business with the Authority. Specifically, these principles
include:

A. No direct or indirect persona inducement of Authority employees. This includes the
giving of gifts, money, tickets or any item or service having value.

B. No direct or indirect inducement of members of the Board of Commissioners. This shall
include the same provisions covering employees, except that it is recognized that in the
course of business dealings, there may be times when meals and/or visits may be
arranged. In such cases, such events should be reported to the Chairman of the Board,
with the nature of the visit explained.
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It is expected that vendors or suppliers of professional services to the Authority will be governed by
the Code of Ethicsto which their particular profession prescribes.

Any vendor or supplier found in violation of Authority policy shall be barred from future business
dealings with the Authority. The Authority reserves the right to have vendors and suppliers sign a
statement of compliance with the standards of conduct of the Authority.

10 TITLE

This shall be called the "Housing Authority of Richmond Code of Ethics and Standards of
Conduct.”

20 APPLICABILITY

The provisions contained herein shall apply to al employees and the Boad of Commissioners
of the Housing Authority of Richmond. With respect to contracted professional services of the
Authority (legal, accounting, or otherwise), it is assumed that these professionals will abide by
the professional ethics of their particular profession.

30 PURPOSE

This Code of Ethics establishes standards for employee and Commissioner conduct that will
assure the highest level of public service. Recognizing that compliance with any ethical
standards rests primarily on personal integrity, ard also recognizing in genera the integrity of
Commissioners and employees, it nevertheless sets forth those acts or omissions of acts that
could be deemed injurious to the general mission of the Authority.

This Code of Ethics is not intended, nor shouldit be construed as, an attempt to unreasonably
intrude upon the individual employee's or Commissioner's right to privacy and the right to
participate freely in a democratic society and economy.

40 DEFINITIONS

"Agent" shall mean any employee of the Authaity (whether full or part time) acting in his or
her official capacity is an agent of the Authority.

"Clam" shall mean any demand, written or ora, made upon the Authority to fulfill an
obligation arising from law or equity.

"Commissioner" shall mean ane of the persons serving on the Board of Commissioners of the
Authority.
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"Contract" shall mean any obligation to do something arising from an exchange of promises or
consideration between persons, regardless of the particular form in which it is stéed.

"Conventional" shall mean those housing programs operated by the Authority, which are
broadly considered part of the "conventiona public housing program.” This shal include but
not be limited to, such programs as public housing, the Capital Fund, HOPE V1, and the Public
Housing Drug Elimination Program (PHDEP).

"Employee" shall mean any person appointed or hired, whether full or part time, seasondl,
temporary, paid or unpaid, on afixed or unfixed term, provisional or permanent.

"Enrollee" shall broadly mean any applicant, resident, or program participant in any program
operated by the Authority. Specificaly, an "enrollee" shall be a person who expects to receive,
or isreceiving, some form of assistance from the Authority.

"Family" shall mean the spouse, father, mother, son, daughter, brother, sister, uncle, aunt, first
cousin, nephew, niece, husband, wife, fatherin-law, mother-in-law, son-in-law, daughter-in-
law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stegorother,
stepsister, half brother, or half sister, or a person living in a stable family relationship.

"Interest” shall mean a benefit or advantage of an economic or tangible nature that a person or a
member of his or her family would gain or lose as a result of any decision, or action or
omission to decide or act, on the part of the Authority, its Board, or employees.

"Leasing program"” shall mean those programs operated by the Housing Authority of Richmond
that are broadly included within the Section 8 Rogram or the tenant-based program, whether it
be for certificates or vouchers. Unless otherwise noted, the provisions contained herein shall
apply equally to both the "Leasing" and the "Conventional” programs of the Authority.

"Person” shall mean any indvidual, corporation, partnership, business entity, association,
organization, and may include an Authority employee.

"Public Information” shall mean information obtainable pursuant to the Freedom of
Information Act and Authority guidelines adopted pursuant thereto.
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ETHICAL STANDARDSFOR EMPLOYEES

No employee of the Housing Authority of Richmond shall have any employment, or engage in
any business or commercia transaction, or engage in any professional activity, or incur any
obligation in which directly or indirectly he or she would have an interest that would impair his
or her independence of judgement or action in the performance of his or her official duties or
that would be in conflict with the performance of hisor her official dutie.

No employee shall have or enter into any contract with any person who has or enters into a
contract with the Authority unless:

A. The contract between the person and the Authority is awarded pursuant to competitive
bidding procedures and/or purchasingpolicies as outlined in regulations promulgated by
the U.S. Department of Housing and Urban Development (HUD), state law, and the
Housing Authority of Richmond Procurement Policy; or

B. The contract between the person and the Authority is one in which tle Authority
employee has no interest, has no duties or responsibilities, or if the contract with the
person is one which the Authority employee entered into prior to becoming an
employee.

There shall be no preferential treatment given by an employee of tle Authority acting in
performance of his or her official duties to any person, agency or organization.

No Authority employee shall use or permit the use of Authorityowned vehicles, equipment,
materials or property for the convenience or profit of himself herself, or any other person.
However this provision shall not apply in the case of usage for "diminutive" purposes, i.e.,
purposes which in and of themselves should not be construed as abuse of Authority property.

No Authority employee shall solicit ary gift or consideration of any kind, nor shal any
Authority employee accept or receive a gift having value in excess of $25.00 regardless of the
form of the gift, from any person who has an interest in any matter proposed or pending before
the Authority.

No authority employee acting individually can bind the housing authority by and action or
verbal representation.

No Authority employee shall disclose without proper authorization nonpublic information or
records concerning any aspects of the operation d the Authority, nor shall he or she use such
information to the advantage or benefit of himself, herself, or any other person. This shall
include records maintained on enrollees of
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the Authority, for whom a properly executed release of informationform shall be obtained and
kept in the client file. The release of any information relative to enrollees of the Authority shall
be done pursuant to government regulations alowing the release of information among
government agencies or agencies receiving government subsidy, shall be done following
prescribed methods of requesting and transmitting such information, and shall be done with full
knowledge of the enrollee except in those cases where through action of law the enrollee's
knowledge is not required.

No Authority employee currently employed shall represent any person, other than himself, in
business negotiations, judicial or administrative actions or procedures, to which the Authority
may be a party.

No former employee of the Authority shall persondly represent any person in a matter in which
the former employee personally participated while employed by the Authority for one year, if
such representation would be adverse to the interests of the Authority. This provision shall not,
however, bar the timely filing by a current or former employee, of any claim, account, demand,
or suit arising out of personal injury, property damage, or any benefit authorized or permitted
by law.

No member of the family of any Authority employee shall be appointed or hied to serve under
the direct supervision or authority of that employee, and in no event shall any Authority
employee participate in the decisionmaking regarding employment or contract for services of
any family member.

No Authority employee shall have an interest in a contract between any person and the
Authority, except that this provision shall not apply if the contract was entered into prior to the
employee's hire by the Authority; the employee discloses his or her interest in the contract prior
to employment; and after employment, the employee has no power to authorize or approve
payment under the contract, monitor performance or compliance under the contract, or audit
bills or claims under the contract and the compensation of the employee will not beaffected by

the contract.

No Authority employee shall have any employment, engage in any business or commercial
transaction, or engage in any professiona activity in which, directly or indirectly, he or she
would have an interest that would impair his orher independence of judgement or action in the
performance of his or her duties with the Authority or that would be in conflict with his or her
duties at the Authority.

No employee of the Authority shall discuss, vote upon, decide or take part in (formdy or
informally) any matter before the Authority in which he or she has an interest. Exception shall
be made in the case of an employee whose interest in the matter is minimal (e.g. an employee
hel ping decide on a new telephone system
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owns 100 shares of AT& T stock), provided the employee shall fully and

specifically describe his or her interest, in writing, and the underlying basis of it, whether it be
ownership, investment, contract, claim, employment or family relationship, to his or her
immediate supervisor prior to the employee's participation. If, in the opinion of the supervisor,
there is any question as to whether the interest is minimal, the matter shall be referred to the
Ethics Review Committee for a binding decision on the question.

Any matter decided on, contracted, adjudicated, or in any way acted upon by an employee who
does not disclose a persona interest either in the matter, or in any person or organization
having an interest in the matter, may be considered null and void by the Audhority. Such a
matter may be referred to the Ethics Review Committee to render judgement and assess any
penaltiesif necessary.

If the Ethics Review Committee renders judgment that a matter was performed; a contract
entered into; or any matter was conduded, decided or acted upon in a manner prohibited by the
Code of Ethics; it may then propose, among other things, that the Board of Commissioners seek
an injunction against the proscribed action.

No person employed by the Authority shall be permitted to farticipate as a lessor or lessor's
agent in the leasing programs. Similarly, no member of the Board of Commissioners in his or
her individual capacity shall be a lessor or lessor's agent. These prohibitions, however, shall not
apply where the employee or Commissioner is a principal in a notfor-profit or charitable,
educational, or humanitarian agency or organization that may own or manage housing for rental
purposes.

ETHICAL STANDARDS FOR COMMISSIONERS

The Board of Commissioners of the Housing Authoity of Richmond is the architect of policy
governing the operations of the Authority and retains legal and fiscal responsibility for the
Authority. Recognizing that the commissioners are chosen from a broad range of fields and
professions and community interests renders difficult the circumscription of external interests
and activities of the Commissioners. It is the intent that, insofar as is possible, the members of
the Board of Commissioners are generally enjoined to follow the standards of conduct which
are outlined in the Code of Ethics for employees. Further, it is expected that a Commissioner
will voluntarily and fully outline his or her persona interests and potentia conflicts of interest
prior to assuming their seat on the board. Such a statement should be submitted to the Board
Chairman within ninety (90) days of the Commissioner's appointment. For Commissioners
currently serving, such an updated statement shall be developed within ninety (90) days of their
re-appointment for a new term. Such a statement shall disclose the following:
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A. The names of any business, organizational, or professiona involvements that might

reasonably be inferred as having business with the Authority and for which at some
point a Commissioner might be expected © vote, legislate, or rule on a matter involving
said party.

B. Any current or past contact in, or interest in, activities or programs of the Authority,

including, but not limited to, any contracts previously bid and let, familial relationships
with any staff or other board members, or any consultative or professional contracts.

1. No Commissioner shall vote, decide on, or discuss any matter before the Board
if that Commissioner has an interest in the matter, except that:

a A Commissioner having intereg through a voluntary association with the
person or organization may be allowed to discuss the matter.

b. If the matter concerns a person or organization with which the
Commissioner had former contact, and that former contact existed either
prior to his or her selection, or occurred at least two years prior to the
current discussion of the matter, the Commissioner may freely act.

2. No Commissioner may use his or her position on the Board to intimidate,
coerce, persuade or otherwise influence any of theactivities or employees of the
Authority.

ETHICSREVIEW COMMITTEE
There shall be established an Ethics Review Committee of the Housing Authority of Richmond.

The purpose of the Committee shall be to review and render decisions on any matters involving
ethical conduct, or breach of ethical conduct, by employees, vendors, or commissioners.

The Committee is empowered by the Board of Commissioners to:

A. Call witnesses and receive depositions in the performance of its duties.
B. Call for provision of appropriate records, files or tapes relative to the performance of its
duties.
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C. Review any records maintained by the Authority, except those records that are
considered confidential or persona. However, confidential records may be examined
upon execution of a proper release by the subject person.

In performing its duties, the Committee may:

A. Issue rules and regulations consistent with and to clarify the Code of Ethics.

B. Review any guestions concerning alleged or suspected infractions of he Code of Ethics
and make recommendations to the Board of Commissioners or Executive Director for

further or final actions.

C. Require financial disclosure or disclosure of any other pertinent information by
employees, vendors, or Commissioners.

D. Oversee compliance by the Authority with the Code of Ethics and any other applicable
regulations involving ethics.

The Committee shall be composed of three (3) members and one (1) aternate: Board of
Commissioners (1), employees (1), and a neutral third party(1). The aternate member of the
panel shall be a party versed in lega/ethical issues, e.g., an attorney not currently serving as
counsel to the Authority or an academic authority on ethical issues.

The members of the Committee shall be appointed in thefollowing manner:

A. The representative of the Board of Commissioners and the neutral third party shall be
selected by vote of the Board of Commissioners.

B. The employee representative and alternate shall be selected by the Executive Director.

Each member of the Committee will serve a three (3) year term. The terms may be renewed
once. In no case will a person serve more than two (2) consecutive three (3) year terms.

There shall be a chair of the Committee, elected by the members of the Committee. Thechair
shall serve for one (1) year and may not serve more than two (2) consecutive terms. The
Executive Director of the Authority shall serve as a nonvoting Secretary of the Committee.

Voting by the Committee shall be by simple mgority, with the Chairvoting as any other
member.
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The aternate member of the Committee may attend all meetings of the Committee. In case of a
conflict of interest by a committee member, the aternate member will assume the role as a
voting member of the Committee. The alternate may at any and al times voice opinions
regarding the deliberations of the Committee.

The Committee shall, upon receiving a written request from either the Board of Commissioners
or any individual associated with the Authority, respond in writirg within sixty (60) days after

receipt of the request, unless the Committee determines that additional time is required. If
additional time is required, it shall inform the requestor of the approximate time it will be able
to render aresponse.

The Committee shall make reports and recommendations for action to the Board of
Commissioners. If the Board finds a recommended action is properly within the purview of the
Executive Director or his or her designee, it shall delegate the matter without further Board
action.

The legal counsel of the Authority may be involved in the deliberations of the Committee, but
he/she has no vote and cannot serve as the aternate committee member.
STARTUP PROCEDURES

Within ninety (90) days of the adoption of this policy, the members of the Ethics Review
Committee shall be appointed.

The Board of Commissioner representative and the alternate shall initialy serve three (3) year
terms. The employee representative shall initially serve a two (2) year term. The neutral third
party shall initially serve a one (1) year term. This way at least one appointment will expire
each year and yet continuity can be maintained.

Within ninety (90) days of the adoption of this policy, the current Commissioners shall file the
required disclosure with the Board Chairman.
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FACILITIESUSE POLICY

The Housing Authority of Richmond has two community facilities. They are located in the following
developments:

Robinson Terrace— 15 Building
Smith Village— Office building

These facilities exist primarily for the benefit of the residents but shall be available to responsible non
resident sponsored community groups with the written permission of the Executive Director.

All recognized and responsible organizations will be granted equal opportunity and fair and equal
treatment with respect to granting requests for meeting space.

The Executive Director, or designee, shall be responsible for scheduling groups into the spaces.
Groups may be regularly scheduled for specific time and sg@ce on a continuing basis with the written
permission of the Executive Director. This permission shall be subject to revocation by the Housing
Authority at any time. Priorities for scheduling groups into Housing Authority space shall be as
follows:

A. Activities or meetings hosted by the Housing Authority.
B. Activities or meetings hosted by a recognized resident group.
C. Activities or meetings hosted by others for the exclusive benefit of residents.

D. Activities or meetings hosted by community groups for the benefit of both residents and
non-residents.

E. Activities or meetings hosted by community groups for the primary benefit of non
residents.

Responsible community agencies conducting education, health, welfare, and recreation programs to
meet the needs of the Authority's residents may do so without charge for the facility space. Facilities
within these spaces may be used occasionally without charge by other groups for nomincome
producing purposes, such as meetings of veterans organizations, civc groups, if there is no
interference with the use of the building by Housing Authority or resident sponsored activities.

The space may also be used by public agencies or recognized welfare or benevolent organizations for
income-producing purposes such & benefits, bazaars, exhibits or suppers, provided the following
specia conditions are met:
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A. A charge to cover the cost of utilities and janitorial expensesis paid. Cost for renta is
$40.00 and non-refundable.

B. The group must strictly adhere to Federal, State, and local regulations regarding permits
for, and taxes on, such enterprises.

C. Proof of liability insurance in an adequate amount as prescribed by the authority is
provided.

D. Any profits should be used to promote the residents as a wholeor some recognized
welfare or benevolent purpose.

Although janitorial services will be provided by the Housing Authority of Richmond, all groups using
the facilities are required to restore the space to the condition they found it before the event. Thiswill
require cleaning al litter and excessive dirt to the extent that is practical. The group will agree to be
responsible for any damages occurring during their event. Based upon past actions, the Authority may
charge a security deposit prior to a groupusing the facilities. Continued violation of this condition may
be grounds to deny future use of the facility.

No one using the facilities of the Housing Authority shall allow the use or sale of acoholic beverages,
drugs, or other controlled substances m the premises.

In order to be sure that al agencies or groups using the Authority's facilities are aware of this policy
and agree to comply with it, they shall be required to sign a copy of this policy certifying their
agreement to comply with it. A cqoy of the signed policy shall be kept on file in the Housing
Authority's Office.

The Housing Authority also owns a considerable amount of property where buildings have not been
constructed. Residents and their guests shall be entitled to ordinary and reasnable use of all outside
areas (including recreationa facilities, playgrounds, basketball courts, etc.) in accordance with the
Lease and the Admissions and Continued Occupancy Policy. However, no resident, guest, or third
party is authorized to any other use of any outside area on any Housing Authority of Richmond
property except in connection with official Housing Authority of Richmond sponsored activities.

The Housing Authority of Richmond is concerned that the outside areas of its properties not be ged in
such away as to force residents into becoming "captive audiences’ for activities and events which are
not sponsored by the Housing Authority of Richmond and are not deemed by the Housing Authority of
Richmond to be within the express or implied pupose of the Authority. It is specifically the intent of
the Authority that the outside areas on its properties not be considered as a designated public forum or
even a limited or nonpublic forum so as to require the Housing Authority of Richmond to allow hird
parties to utilize or have access to such areas for activities and events that are not officially sponsored
by the Authority.
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FUNDS TRANSFER POLICY

The Housing Authority of Richmond hereby designates the positions that have the authority taransfer
funds on its behaf. The purpose of this policy is to update instructions to depositories on who may
transfer funds.

A. People occupying the following positions are the only ones authorized to transfer funds from
one Housing Authority of Richmand bank account to another and/or to wire transfer funds
relating to Authority investments and cash management:

1 Executive Director
2. Director of Finance

B. The positions authorized to transfer funds shall be individually bonded in the amount of
$100,000.00 and plus there shall be a blanket bond of $100,000.00.

C. A copy of this policy shall be forwarded to all designated depositories of the Authority.

D. This policy rescinds al previous transfer of funds policies and shall become effective uponits
adoption.
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HAZARDOUSMATERIALSPOLICY

1.0

2.0

3.0

4.0

PURPOSE

The purpose of this policy is to inform the employees of the Housing Authority of Richmond
about possible hazards connected with materias in their workplace and about prope handling of
materials used in Authority operations.

SCOPE

Thisimplementation of this policy will ensure that Authority employees are aware of any potentia
hazards connected with any materials to which they may be exposed in the course of their wak.
In order to accomplish this, the Authority will ensure that:

A. A current list of al hazardous chemicals or materials being used by the Authority is
maintained at each work site;

B. All containers of hazardous materias stored and used at the Authaity are appropriately
labeled;

C. All Authority employees are trained to recognize and interpret labels, warnings, and signs
that are attached to containers; and

D. All Authority employees are trained to understand the content of the material safety dah
sheets (MSDS) provided for each hazardous substance and recognize possible risks to
health and the potential for physical harm.

LISTING OF HAZARDOUSCHEMICALS

The Housing Authority of Richmand will maintain alist of all hazardous chemicals used onsite.

The Contracting Officer will insure that material safety data sheets are requested and obtained

from the supplier of any new product ordered by the Housing Authority of Richmond. The

Contracting Officer will maintain a master listing of al hazardous materials and MSDS for all

materials.

LABELS

Materia recelved at the Housing Authority of Richmond must have intact, legible labels. These
labels must include the following:
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6.0

A. The name of the hazardous substance(s) in the container;

B. A hazard warning; and

C. The name and address of the manufacturer or other responsible party.

TRAINING

A Safety Officer will be appointed by the Executive Director and the Safety Officerwill insure
that all employees a sites where hazardous materiads are kept or used receive training on
hazardous material handling.

The training program will include the following:

A. The location and availability of the MSDS and files.

B Methods and procedures that the employee may use to detect the presence or accidental
release or spill of hazardous materialsin the work area, including proper clean up.

C. Precautions and measures employees can take to protect themselves from the hazardous
materids.

Annual training will be conducted for all employees at the Authority who deal with hazardous
materials.

Each new or newly transferred atrisk employee will be trained in the handling of hazardous
materials on the first working day at the new work ste.

Training must be conducted for all employees when any new chemica or hazardous material
enters the work site. This training must occur before the chemical or hazardous materid is used by
any employee.

After each training session, the trainer wil certify a roster of al participants. Included with the
roster will be alist of al hazardous materiasincluded in the training.

HEALTH, SAFETY AND EMERGENCY PROCEDURES

The following information will be available in the procurement office for l@a hedth and
jurisdictional authorities, if requested or required:

A. A list of al hazardous materials used on authority Sites.
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The location of stored hazardous materials of 55 gallons (500 pounds) or more, and specid
procedures for spill control and/or clean-up for specific hazardous substances if necessary.

Unusua health and environmental hazards (both air and water) that may result from the
release of specific quantities of hazardous substances.
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INVESTMENT POLICY

The objective of this Investment Policy is to maximize the return on all Housing Authority of
Richmond reserves by investing the maximum amount of money in prudent investment vehicles.

The Executive Director is hereby designated the administrator of the Housing Authority of Richmond's
funds and will be responsible for their timely and appropriate investment.

An investment register shall be maintained to record the purchase and sale of investment securities. A
separate record shall be maintained for each fund account. At a minimum, the record shall contain the
following:

A. A complete description of the securities purchased

B. The date of purchase

C. The purchase price
D. Theinterest rate
E. The amount of periodic incremert of value of US Savings Bonds, if applicable

F. The date of sale

G. Source of funds invested
Interest earned shall be credited when actually received or credited to the account.
On an annual basis, as part of the budget preparation process, the Housing Autlority of Richmond
shall develop an investment strategy for al agency funds that are not needed immediately. This
strategy shall be presented to the Board of Commissioners for their approval aong with the budget.
In addition, the Housing Authority of Ricdimond shall make periodic reviews to determine anticipated
revenues (rents, nondwelling income, requisitions of funds, grants, and other income) and anticipated

expenditures to determine the amount of investment(s) to be made, if any. The investment process will
be accomplished through financia representatives at designated financial institutions.
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All federa funds of the Housing Authority of Richmond will be invested solely in securities of the
type approved by the U.S. Department of Housing and Urban Development. Currently, these
investments may include:

A. U.S. Treasury Bills

B. U.S. Treasury Notes and Bonds

C. Obligations of Federal Government Agencies
D. Securities of Government Sponsored Agencies
E. Insured Money Market Deposit Accounts

F. Municipa Depository Fund

G. Super NOW Accounts

H. Certificates of Deposit

l. Repurchase Agreements

J. Sweep Accounts

K. Separate Trading of Registered Interest and Principal of Securities (STRIPS)

L. Mutual Funds that meet the HUD criteria
All investments shall be adequately collateralized. If the Authority's funds in a bank exceed the federa
insurance limits, there shall be adequate collateral of the type the Authority can invest in placed in a set

asidein an amount equal to the total of the deposits exceeding the insurable limits.

Note: This policy does not apply to the housing authority's retirement plan funds that are required to
be covered by the retirement plan.
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MAINTENANCE POLICY

The Maintenance Division of the Housng Authority of Richmond is responsible for managing the
maintenance function in the most cost effective manner possible while maximizing the useful life of
Authority properties and providing the best service to Authority residents. The following policy
statements are designed to establish the structure of an effective and efficient maintenance system

10 COMPONENTSOFA MAINTENANCE SYSTEM

The Housing Authority of Richmond maintenance system shall include certain components:

A.

o

o 0

E.

F.

A system of priorities for work requests;
Comprehensive working procedures;
Performance goals;

A work order system;

A skills training program; and

A long-range planning system.

By developing a maintenance system that has these components in place, the authorty will
have the tools it needs to control the performance of maintenance work at the Housing
Authority of Richmond.

1.1PRIORITY SYSTEM

The work priorities adopted by the Housing Authority of Richmond exemplify its philosophy
of delivering maintenance rvices. This priority system ensures that the most important
maintenance work is done at a time it can be performed most costeffectively. Minimizing
vacancy loss is part of the costeffectiveness calculation. The maintenance priorities of the
Housing Authority of Richmond are the following:

A.

B.

C.

Emergencies
Scheduled Operations and Services
Vacancy Preparation
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D. Resident On-Demand Requests
Placing planned maintenance and vacancy preparation work ahead of resident work requests
does not indicate that resident requests are unimportant. It emphasizes the importance of
maintaining control of the maintenance work by performing scheduled routine and preventive
work first. By doing so the Authority will decrease ondemand work and maintain the property
in amanner that will keep and attract good tenants.

1.2 DEVELOP PROCEDURES
The Director of Maintenance will ensure that there are sufficient clear procedures in place to
alow staff to implement this maintenance policy statement. All procedures will include be
following:
A. A statement of purpose;

B. The job title(s) of the staff member(s) responsible for carrying out the activities in the
procedure;

C. Any forms needed to carry out the activities; and

D. The frequency of any specified activities.

After their adoption, maintenance procedures will be reviewed and updated at least annually.
1.3 DEVELOP PERFORMANCE STANDARDS AND GOALS

The Director of Maintenance will establish measures that will allow the effectiveness of

mai ntenance systems and activitiesto be evaluated. In establishing these standards the Housing

Authority will take into consideration certain factors:

A. Local housing codes;

B. HUD Housing Quality Standards,

C. Public Housing Assessment System (PHAS) standards;

D. Housing Authority of Richmond Collective bargaining agreements; and
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E. Housing Authority of Richmond job descriptions.

Nothing in the documents listed above will prevent the Housing Authority from setting a
standard that is higher than that contained in the documents.

These standards and goals will be used to evaluate current operations and performance and to
devel op strategies to improve performance and meet the standards that have been set.

1.4WORK ORDER SYSTEM

The Housing Authority of Richmond shall have a omprehensive work order system that
includes all work request information: source of work, description of work, priority, cost to
complete, days to complete, and hours to perform. This information is required for the
Authority to plan for the delivery of maintenance services as well as evaluate performance. To
obtain the greatest effectiveness from the work order system, all work requests and activities
performed by maintenance staff must be recorded on work orders.

Work orders will contain, at a minimum,the following information:

A. Preprinted number

B. Source of request (planned, inspection, resident, etc.)
C. Priority assigned

D. Location of work

E. Date and time received

F. Date and time assigned

G. Worker(s) assigned

H. Description of work requested (with task number)
l. Description of work performed (with task number)
J. Estimated and actual time to complete

K. Materials used to complete work

L. Resident charge
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M. Resident signature

1.5 TRAINING
In order to allow its staff membersto perform to the best of their abilities, the Housing
Authority of Richmond recognizes the importance of providing the staff with opportunities to
refine technical skills, increase and expand craft skills, and learn new procedures. Each
employee must participate in at least 32 hours of training annually.
The Director of Maintenance is responsible for developing a training curriculum for the
departmental staff and working with personnel department staff to identify the means of
delivering the training.

1.6 LONG-RANGE PLANNING
The Housing Authority of Richmond will put in place a longrange maintenance planning
capability in order to ensure the most costeffective use of Authority resources and the
maximum useful life of Authority properties.

The Director of Maintenance will develop a property-specific long-range planning process that
includes the following components:

A. A property maintenance standard;

B. An estimate of the work required to bring the property to the maintenance standard;

C. An estimate of the work required to keep the property at the maintenance standard
including routine and preventive maintenance workloads, vacant unit turnaround,
inspection requirements and resident on-demand work;

D. An estimate of the on-going cost of operatingthe property at the maintenance standard;

E. A market analysis of the property to determine if there are any capital improvements
needed to make the property more competitive;

F. A cost estimate to provide the specified capital improvements; and

H. A revised work plan and cost estimate of maintaining property at the improved
standard.
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By developing a work plan, the Authority will be able to anticipate its staff, equipment and
materials needs. It will also be possible to determine need for contracting particular services.

MAINTAINING THE PROPERTY

All maintenance work performed at Housing Authority properties can be categorized by the
source of the work. Each piece of work originates from a particular source-- an emergency, the
routine maintenance schedule, the preventive maintenance schedule, a unit inspection, a unit
turnover, or aresident request.

2.1 RESPONDING TO EMERGENCIES

Emergencies are the highest priority source of work. The Housing Authority of Richmond will
consider awork item to be an emergency if the following occur:

A. The situation constitutes a serious threat to the life, safety or health of residents or staff;
or

B. The situation will cause serious damage to the property structure or systems if not
repaired within twenty-four (24) hours.

If a staff member is unsure whether or not a situation is an emergency, he or she will consult
with his or her supervisor. If a supervisor is not available, the employee will use his or her best
judgment to make the decision.

For emergencies that occur after regular working hours, the Housing Authority of Richmond
shall have a twenty-four (24) emergency response system in place. This response system
includes the designation of a maintenance employee in charge for each day as well as a lis of
qualified pre-approved contractors, open purchase orders for obtaining required supplies or
equipment, and access to Authority materials and supplies. The designated employee shall
prepare a work order and report on any emergency within twentyfour hours after abatement of
the emergency.

2.2 PREPARE VACANT UNITSFOR REOCCUPANCY

It is the policy of the Housing Authority of Richmond to reoccupy vacant units as soon as
possible. This policy alows the Authority to maximize the income produced by its prperties
and operate attractive and safe properties.

The Director of Maintenance is responsible for developing and implementing a system that
ensures an average turnaround time of seven (7) calendar days. In order to do so, he or she
must have a system thet can perform the following tasks:
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A. Forecast unit preparation needs based on prior years experience;

B. Estimate both the number of units to be prepared and the number of hoursit will take to
prepare them; and

C. Control work assignments to ersure prompt compl etion.

The maintenance procedure for reoccupying vacant units relies on the prompt notification by
management of the vacancy, fast and accurate inspection of the unit, ready availability of
workers and materials, and good communication wih those responsible for leasing the unit.

The Director of Maintenance has the ability to create specia teams for vacancy turnaround or
to hire contractors when that is required to maintain Authority goals.

2.3 PREVENTIVE MAINTENANCE PROGRAM

Preventive maintenance is part of the planned or scheduled maintenance program of the
Housing Authority of Richmond. The purpose of the scheduled maintenance program is to
allow the Authority to anticipate maintenance requirements and make sure the Authority can
address them in the most cost-effective manner. The preventive maintenance program focuses
on the major systems that keep the properties operating. These systems include heating and air
conditioning, electrical, life safety and plumbing.

A. Genera Operating Systems
The heart of any preventive maintenance program is a schedule that calls for the regular
servicing of al systems. The development of this schedule begins with the identification
of each system or item that must be checked and serviced, the dateit must be serviced,
and the individual responsible for the work. The servicing intervals and tasks for each
system must be included in the schedule. The completion of all required tasks is
considered a high priority for the Housing Authority of Richmond.

The systems covered by the preventive maintenance program include but are not limited
to:

1 Catch basins
2. Compactors

2. Condensate pumps
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4, Electric transformer and emergency generators

5. Elevator equipment

6. Emergency lighting

7. Exhaust fans

8. Exterior lights

9. Fire extinguishers and other life safety systems

10.  Heating plants

11.  Mechanical equipment and vehicles

12.  Sanitary drains

13.  Air Conditioning equipment

14.  Domestic water

A specific program will be developed for each system. Ths program shall include a list
of the scheduled service maintenance for each system and the frequency and interval at
which that service must be performed. The equipment and materials required to perform
the service will be listed as well so that they wil be on hand when needed. As
assessment of the skills or licensing needed to perform the tasks will aso be made to
determine if an outside contractor must be used to perform the work. The preventive
maintenance schedule must be updated each time a system is added, updated, or
replaced.

Roof Repairs Replacement

Maintenance of roofs requires regular inspections by knowledgeable personnel to
ensure that there is no unauthorized access to roof surfaces and that there is good

drainage, clear gutters and prompt discovery of any deficiencies.

The Director of Maintenance is responsible for the development of a roof maintenance
plan that includes these features:

1 The type, area, and age of roof
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2. Warranties and/or guarantees in effect
3. Company that installed the roof
4. Expected useful life of roof
5. History of maintenance and repair
6. Inspection schedule
The authority maintenance staff will usually undertake only minor roof repairs.
Therefore there should be a list of approved roofing contactors to take on more serious
problems for roofs no longer under warranty.
V ehicle/Equipment Maintenance
The Housing Authority of Richmond will protect the investment it has made in vehicles

and other motorized equipment by putting in place a comprehersive maintenance
program. The vehicles and equipment to be covered include:

1 Cars, trucks and vans
2. Tractors

3. Bobcats

4. Snow blowers

5. Leaf blowers

6. Weed cutters

1. Lawn Mowers

8. Chain saws

The Director of Maintenance is responsible for the devel opment of thisplan which shall
contain components for minimal routine service as well as servicing for seasonal use.
Serviceable components for each vehicle or piece of motorized equipment will be listed

in the plan along with the type and frequency of service required

The Director of Maintenance shall also maintain a system to ensure that
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any employee that operates a vehicle or piece of motorized equipment has the required
license or certification.

Lead-Based Paint

The Housing Authority of Richmond is commited to controlling lead-based paint
hazards in al its dwellings, especially family dwellings constructed before 1978. If any
hazards are discovered, the Authority will develop a plan to abate the hazard. The
Director of Maintenance shall have the authority and responsibility to direct al
activities associated with lead hazard control. The control plan will include such
activities as.

1 Detecting the possible presence of lead paint;

2. Protection of residents and workers from leadbased paint hazards;
3. Surface protection of non-painted surfaces,
4, Equipment use and care;

5. Paint quality; and
6. Method of application.

Other responsibilities include directing training sessions, issuing specia work orders,
informing residents, responding to cases of children with éevated blood lead levels,
correcting lead-based paint hazards on an emergency repair basis, and any other efforts
that may be appropriate.

The Housing Authority of Richmond's plan to control such hazards is detailed in arisk
assessment report and lead hazard control plan.

Life Safety Systems
The Housing Authority of Richmond shall have a comprehensive program for
maintenance of life safety systems to ensure that they will be fully functional in the case
of an emergency. The Director of Maintenance shal be responsible for the devel opment
and implementation of a schedule that includes the inspection, servicing and testing of
this equipment. The equipment to be included in the plan includes the following:

1 Fire darms and fire alarm systems
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2. Fire extinguishers

3. Fire hoses

4. Emergency generators

5. Emergency lighting

6. Smoke detectors

7. Sprinkler systems

The plan will include the required testing and servicing as required by manufacturer’s

recommendations. It will aso include a determination of the mostreliable and cost

effective way to perform the work including the decision to hire a contractor.

2.4INSPECTION PROGRAM

The Housing Authority of Richmond's goals of efficiency and costeffectiveness are achieved
through a carefully designed and rigorously implemented inspection program. This program
calsfor the inspection of all areas of the Authority’ s facilities-- the dwelling units, the grounds
and building exteriors, and major service systems.

A. Dwelling Unit Inspections

The unit inspection system of the Housing Authority of Richmond has two primary
goas:

1 To assure that all dwelling units comply with standards set by HUD and local
codes; and

2. To assure that the staff of the Housing Authority of Richmond knows at all
times the condition of eachunit for which it is responsible.

The achievement of these goals may require more than the annual HUD required
inspection. The Director of Maintenance is responsible for developing a unit inspection
program that schedules inspections at the frequency requred.

For all non-emergency inspections, the Resident shall be given at least two (2) days
written notice of the inspection.
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The maintenance staff shall perform the unit inspection program of the Housing
Authority of Richmond. During each inspection, the staff shall perform specified
preventive and routine maintenance tasks. Any other work items noted at the time of the
inspection will be documented on the Housing Authority of Richmond inspection form.
All uncompleted work items shall be converted to a work order within twenty-four
hours of the completion of the inspection. The maintenance staff shall endeavor to
complete all inspectiongenerated work items within 30 days of the inspection.

All maintenance staff is responsible for monitoring the candition of dwelling units.
Whenever a maintenance staff member enters a dwelling unit for any purpose, such as
completing a resident request for service or accompanying a contractor, he or she shall
record on an inspection form any required work he or shesees while in the apartment.
These work items shall aso be converted to a service request within twentyfour hours
of discovery.

Building and Grounds Inspections

Regular inspections of the property grounds and building exteriors are required to
maintain the curb appea of the property. This curb appeal is required to maintain the
attractiveness of the property for both current and prospective residents. The inspection
procedure will specify the desired condition of the areas to be inspected. This defned

condition will include any HUD or locally required standards. The existence of these
standards shall not prevent the Housing Authority from setting a higher standard that
will make the property more competitive in the local market.

Building and grounds inspections must cover these areas:

1. Hallways

2. Stairwells

3. Community room and other common space such as kitchens or public restrooms
4, Laundry facilities

5. Lobbies

6. Common entries

7. Basements

8. Grounds
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9. Porches or patios

10.  Parking lots

11.  Sidewaks and fences

12.  Lawns, shrubsand trees

13.  Trash compactors or collection areas
14.  Building foundations

An inspection form will be developed for common areas and building exteriors and
grounds. The staff member responsible for the inspection shall note all deficiencieson
the form and ensure that these deficiencies are recorded on work order within twenty
four hours of the inspection. The Housing Authority of Richmond will complete all
inspection-generated work items within thirty (30) days of the inspection.

Nothing in this policy shall prevent any Housing Authority of Richmond staff member
from reporting any needed work that they see in the regular course of their daily
activities. Such work items shall be reported to the site manager of the appropriate

property.
C. Systems Inspections

The regular inspection of al maor systems is fundamental to a sound maintenance
program. The major systems inspection program overlaps with the preventive
mai ntenance program in some areas. To the extent that inspections, in additionto those
required for scheduled service intervals, are needed, they will be a part of the inspection
schedule. Any work items identified during an inspection shall be converted to a work
order within twenty-four hours and completed within thirty (30) days

2.5 SCHEDULED ROUTINE MAINTENANCE
The Housing Authority of Richmond includes in this work category all tasks that can be
anticipated and put on a regular timetable for completion. Most of these routine tasks are those
that contribute to the curb appeal and marketability of the property.
A. Pest Control/Extermination

The Housing Authority of Richmond will make all effortsto provide a
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healthy and pest-free environment for its residents. The Authority will determine which,
if any, pestsinfest its properties and will then provide the best possible treatment for the
eradication of those pests.

The Director of Maintenance will determine the most costeffective way of delivering
the treatments -- whether by contractor or licensed Authority personné.

The extermination plan will begin with an analysis of the current condition at each
property. The Director of Maintenance shall make sure that an adequate schedule for
treatment is developed to address any existing infestation. Special attention shall be
paid to cockroaches. The schedule will include frequency and locations of treatment.
Different schedules may be required for each property.

Resident cooperation with the extermination plan is essential. All apartments in a
building must be treated for the plan to be effective. Residents will be given information
about the extermination program at the time of movein. All residents will be informed
at least one week and again twenty-four hours before treatment. The notification will be
in writing and will include instructions that describe how to prepare the unit for
treatment. If necessary, the instructions shall be bilingual to properly notify the resident
population.

Landscaping and Grounds

The Housing Authority of Richmond will prepare a routire maintenance schedule for
the maintenance of the landscaping and grounds of its properties that will ensure their
continuing attractiveness and marketability.

Routine grounds maintenance includes numerous activities:

1. Litter control

2. Lawn care

3. Maintenance of driveways, sidewalks and parking lots
4, Care of flower and shrubbery beds and trees

5. Maintenance of playgrounds, benches and fences

6. Snow removal (when required by climate)
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The Director of Maintenance shall be responsible for the development ofa routine
mai ntenance schedul e that shall include the following:

1

A clearly articulated standard of appearance for the grounds that acknowledges
but is not limited to HUD and local code standards;

A list of tasks that are required to maintain that standad and the frequency with
which the tasks must be performed;

The equipment, materials, and supplies required to perform the tasks and a
schedule for their procurement; and

A separate snow remova plan including a schedule for preparing equipment for
the season and the procurement of other necessary materials and supplies.

Building Exteriors and Interior Common Areas

The appearance of the outside of Authority buildings as well as their interior common
areas is important to their marketability. Therefae, the Housing Authority of Richmond
has established a routine maintenance schedule to ensure that they are aways
maintained in good condition. The components to be maintained include:

1.

2.

Lobbies

Hallways and stairwells

Elevators

Public restrooms

Lighting fixtures

Common rooms and community spaces
Exterior porches and railings

Building walls

Windows
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The Director of Maintenance is responsible for the development of a routine
maintenance schedule for building exterior and interior common areas The schedule
shall be based on the following:

1.

2.

3.

4.

A clearly articulated standard of appearance for the building
A list of tasksrequired to maintain that standard
The frequency with which the tasks must be performed

A list of materias, equipment and supplies required to perform the tasks.

Interior Painting

The appearance and condition of the paint within each unit is important to unit
condition and resident satisfaction. Accordingly, the Housing Authority of Richmond
will develop a plan to ensure that interior paint in resident dwelling units is
satisfactorily maintained.

As part of this plan painting standards will be developed that include:

1

2.

Surface preparation

Protection of non-painted surfaces

Color and finish

Paint quality

Methods of application approved

Lead paint testing and abatement if required
The plan will set out the conditions for the consideration of a painting request.
These standards include the period of time that has elapsed since the last time
the unit was painted. Alternatives for performance of the work will be included

including the conditions under which a resident will be allowed to paint his or
her own unit.
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2.6 RESIDENT ON-DEMAD SERVICE

3.0

This category of work refers to all resident generated work requests tlat fall into no other
category. These are non-emergency calls made by residents seeking maintenance service. These
requests for service cannot be planned in advance or responded to before the resident calls.

It isthe policy of the Housing Authority of Richmond to complete these work

requests within seven (7) days. However, unless the request is an emergency or entails work
that compromises the habitability of the unit, these requests will not be given a priority above
scheduled routine and preventive maintenance. By following this procedure, the Housing
Authority of Richmond believes it can achieve both good resident service and a maintenance
system that completes the most important work first and in the most cost effective manner.

CONTRACTING FOR SERVICES

The Housing Authority of Richmond will contract for maintenance services when it is in the
best interests of the Authority to do so. When the employees of the Authority have the time and
skills to perform the work at hand, they will be the first cloice to perform a given task. When
the employees of the Authority have the skills to do the work required, but there is more work
than there is time available to complete it, the Housing Authority will determine whether it is
more cost effective to use a mntractor to complete the work. If the Authority staff does not
have the skills to complete the work, a contractor will be chosen. In the last instance, the
Authority will decide whether it will be cost effective to train a staff member to complete the
work.

Once the decision has been made to hire a contractor, the process set out in the Housing
Authority of Richmond Procurement Policy will be used. These procedures vary depending on
the expected dollar amount of the contract. The Director of Maintenance wll work with the
Procurement Department to facilitate the contract award. The Director will be responsible for
the contribution of the Maintenance Department to this process. The most important aspect of
the bid documents will be the specifications or staement of work. The clearer the specifications
the easier it will be for the Authority to get the work product it requires.
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NATURAL DISASTER RESPONSE GUIDELINES

The Housing Authority area, as al areas, is subject to natural disasters. The disaster most likely to
affect the Housing Authority is atornado or earthquake. Because significant warning that a disaster of
this type will strike can seldom be given, this policy focuses primarily on how the Authority shall react
to such a disaster. While the preparations we can make for a disaster are limited, the Authority will
take all reasonable steps to enable it to act promptly and effectively in an emergency.

1.0

Preparation

Thefollowing steps will be taken to prepare for anatural disaser:

A.

The Executive Director shall serve as the coordinator of the Housing Authority's
disaster response efforts. As such, the Executive Director shall serve as the liaison to
any community-wide disaster planning efforts.

A list of potential community shelters shall be compiled and retained by the Authority
for usein the case of adisaster.

By adopting this Policy, the Board of Commissioners hereby temporarily waives the
Petty Cash limit and approves a temporary increase to $2500.00 for the duraton of any
emergency caused by a disaster.

By adopting this Policy, the Board of Commissioners recognizes that extraordinary
efforts will be needed if a natural disaster strikes the Authority. Therefore, employees
will be encouraged to potentially operate outside their job descriptions in any way
required to assist in the recovery effort.

The site manager in charge of each development shall prepare an emergency plan for

their site and have it approved by the Executive Director within sixty (60) daysof the

adoption of this policy. These plans shall be reviewed annually by the Executive

Director for completeness and timeliness. Each plan shall include the following:

1 A method of verifying the well-being of the residents after the disaster;

2. A method of checking the physical condition of the property for visible damage;

3. The designation of a post-disaster assembly area for the residents to go after the
disaster; and
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2.0

4. A plan for informing the residents what they should do in the aftermathof the

disaster.

F. These site plans will be included as part of an overall authority emergency plan which
will be developed under the direction of the Executive Director. The agency plan will
include coordination with local emergency management agencies as well as local
response agencies such as the police and fire departments.

Reaction

The following steps will be taken in order to react to a natural disaster:

A.

If a disaster occurs during working hours, al employees except those at a damaged sié

shall immediately report to the Housing Authority Central Office for assignment. If the
Central Office is damaged beyond usage, they shall report to the nearest damaged site to
assist in the recovery effort.

Outside of normal working hours, employeesshall immediately report to the Centra
Office and inspect Authority properties between their home and the Central Office.
Employees will perform items E through G prior to reporting to the Central Office.
Employees are expected to ensure the safety of their own families prior to reporting to
work.

If electrical power is lost to the Central Office, a generator shall be immediately started
to enable usage of the facilities.

Individual employees will be directed from Central Office to the developmens to assess
for habitability with particular attention being paid to structural integrity.

Structures will be searched for trapped survivors. Survivors shall be freed if possible
without endangering the lives of others. Employees will not immediately ater
structurally damaged buildings, but will summon local emergency crews to enter and
rescue any trapped residents.

Gas, electricity and water shall be disconnected from any building with severe structural
damage.

Lists of non-habitable buildings or units and trapped survivors shall be delivered to
Central Office as soon as practicable.

Work assignments will be made based upon reports received regarding damage
sustained.
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The Executive Director will brief the Mayor as soon as practicalafter the disaster.

As soon as practical, the Executive Director as Secretary of the Board, with the consent
of the Chairperson, will call a Specia Emergency Board Meeting on the situation and
apprise the Board of emergency decisions made arising fran the disaster and recovery
activities.
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PEST CONTROL POLICY

The Housing Authority of Richmond recognizes the importance of pest and vermin control in
providing a living environment of adequate health and safetyfor its residents. To achieve this control
the authority has adopted a pest control policy that will be implemented by the Director of
Maintenance.

PEST CONTROL AND EXTERMINATION

The Housing Authority of Richmond will make all efforts to provide a heahy and pest-free
environment for its residents. The Authority will determine which, if any, pests infest its properties and
will then provide the best possible treatment for the eradication of those pests.

The Director of Maintenance will determine the mest cost-effective way of delivering the treatments--
whether by contractor or licensed Authority personnel.

The extermination plan will begin with an analysis of the current condition at each property. The
Director of Maintenance shall make sure that an adequate schedule for treatment is developed to
address any existing infestation. Special attention shall be paid to cockroaches. The schedule will
include frequency and locations of treatment. Different schedules may be required for each property.

Resident cooperation with the extermination plan is essential. All apartments in a building must be
treated for the plan to be effective. Residents will be given information about the extermination
program at the time of movein. All residents will be informed & least one week and again twenty-four

hours before treatment. The notification will be in writing and will include instructions that describe
how to prepare the unit for treatment. If necessary, the instructions shall be bilingual to properly

notify the resident population.
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PROCUREMENT POLICY

This Procurement Policy complies with HUD's Annua Contributions Contract (ACC), HUD
Handbook 7460.8, "Procurement Handbook for Public Housing Agencies,” and the procurement
standards of 24 CFR 85.36.

1.0 GENERAL PROVISIONS
1.1 PURPOSE

The purpose of this Procurement Policy is to provide a procurement system of quality and
integrity; to assure that the Authority procures supplies, service and construction effectively,
efficiently and at the most favorable prices; and to assure that Authority purchasing actions are
in full compliance with applicable Federal standards, HUD regulations, and State and local
laws. To the extent possible and in the best interests of the Authority, Americanmade
equipment and products shall be purchased with HUD funds.

1.2 APPLICATION

This Procurement Policy applies to all contracts for the procurement of supplies, services, and
construction entered into by the Authority after the effective date of this Polcy. It shall apply

to every expenditure of Federa funds by the Authority for public purchasing, irrespective of
the source of funds, including contracts that do not involve an obligation of funds (such as
concession contracts). Nothing in this Policy, havever, shal prevent the Authority from

complying with the terms and conditions of any grant, contract, gift or bequest that is otherwise
consistent with law. The term "procurement,” as used in this Policy includes both contracts and
modifications (includng change orders) for construction or services, as well as purchase, lease,
or rental of supplies and equipment.

1.3PUBLIC ACCESSTO PROCUREMEN INFORMATION

Procurement information shall be a matter of public record to the extent provided by State law
and shall be available to the public as provided by that law.

1.4EXECUTIVE DIRECTOR'SRESPONSIBILITIES
The Contracting Officer shall administer all procurement transactions. The Contracting Officer
shall be the Executive Director or any other individud so designated by the Executive Director.
Any delegations of contracting authority must be documented in writing. The Contracting
Officer shall ensure that the following occur:
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A. Procurement requirements are subject to a planning process to assue efficient and
economical purchasing;

B. Contracts and modifications are in writing and clearly specify the desired supplies,
services, or construction; are supported by sufficient documentation regarding the
history of the procurement, including as aminimum the method of procurement chosen,
the selection of the contract type, the rationale for selecting or rejecting offers, and the
basis for the contract price; and that contracts and modifications are awarded only by
Authority employees designated inwriting as having such authority;

C. For procurements other than small purchases, public notice is given of each upcoming
procurement, an adequate time period is provided for preparation and submission of
bids or proposals, and notice of contract awards is made available to the public;

D. Solicitation procedures are conducted in full compliance with Federal standards stated
in 24 CFR 85.36, or State and local laws that are more stringent, provided they are
consistent with 24 CFR 85.36;

E. An independent cost estimate is prepared before solicitation is issued and is
appropriately safeguarded for each procurement above the small purchase limitation,
and acost or price analysisis conducted of the responses received for al procurements,

F. Contract award is made to the responsive and responsible bidder offering the lowest
price (for sealed bid contracts) or contract award is made to the offeror whose proposal
offers the greatest value to the Authority, considering price, technical, and other fators
as specified in the solicitation (for contracts awarded based on competitive proposals);
unsuccessful firms are notified within ten days (or other time period required by State or
local law) after contract award;

G. Work is inspected before payment, and payment is made promptly for contract work
performed and accepted; and

H. The Authority complies with applicable HUD review requirements and any loca
procedures supplementing this Statement.

1.5 CONTRACTOR RESPONSIBILITY
Procurements shall be conducted only with responsible contractors, i.e., those who have the

technical and financial competence to perform and who have a satisfactory record of integrity.
The Authority shall review each proposed
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contractor's ability to perfam the contract successfully, considering factors such as the
contractor's integrity (including a review of the List of Parties Excluded from Federd
Procurement and Nonprocurement Programs published by the U.S. General Services
Administration), compliance with public policy, record of past performance (including
contacting previous clients of the contractor, such as other Housing Authorities), and financial
and technical resources. Contracts shall not be awarded to debarred, suspended, or ineligible
contractors.

1.6 QUALIFIED BIDDER'SLISTS

Interested businesses shall be given an opportunity to be included on a qualified bidder's lists.
Any pre-qualified lists of persons, firms, or products, which are used in the procurement of
supplies and services, shall be kept current and shall include enough qualified sources to ensure
competition. Firms shall not be precluded from qualifying during the solicitation period.
Solicitation mailing lists of potential contractors shall include, but not be limited to, sub pre-
qualified suppliers.

1.7COMPETITIVE SPECIFICATIONS

The Authority shall seek full and open competition in al of its procurement transactions. All
specifications shall be drafted so as to promote overall economy for the purpose intended and
to encourage competition in satisfying the Authority's needs. Specifications shall be reviewed
prior to solicitation to ensure that they are not unduly restrictive or represent unnecessary or
duplicative items. Functional or performance specifications are peferred. Detailed product
specifications shall be avoided whenever possible.  Consideration shall be given to
consolidating or breaking out procurements to obtain a more economica purchase. For
equipment purchases, a lease versus purchase analysis shouldbe performed to determine the
most economical form of procurement.

1.8LIMITATIONSON COMPETITION

The following specification limitations shall be avoided: geographic restrictions not mandated
or encouraged by applicable Federal law (except for archiect-engineer contracts, which may
include geographic location as a selection factor if adequate competition is available);
unnecessary bonding or experience requirements; brand name specifications (unless a written
determination is made that only the idertified item will satisfy the Authority's needs); and
brand name or equal specifications (unless they list the minimum essential characteristics and
standards to which the item must conform to satisfy its intended use). Nothing in this
procurement policy shall preempt any State licensing laws. Specifications shall be scrutinized
to ensure that organizational conflicts of interest do not occur
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(for example, having a consultant perform a study of the Authority's computer needs and then
allowing that consultant to compete for the subsequent contract for the computers).

1.9 COOPERATIVE PURCHASING

2.0

The Authority may enter into State and local intergovernmental agreements to purchase or use
common goods and services. The decision to use an intergovernmentl agreement or conduct a
direct procurement shall be based on economy and efficiency. If used, the intergovernmental
agreement shall stipulate who is authorized to purchase on behalf of the participating parties
and shall specify inspection, acceptance, ermination, payment, and other relevant terms and
conditions. The Authority shall use Federal or State excess and surplus property instead of
purchasing new equipment and property whenever such use is feasible and reduces project
costs.

PROCUREMENT METHODS

21SMALL PURCHASE PROCEDURES

If it has been decided that the Housing Authority will directly purchase the required items, one
of the following procurement methods shall be chosen, based on the nature and anticipated
contract value of the total reguirement.

A. General - Any contract not exceeding $10,000 may be made in accordance with the
small purchase procedures authorized in this section. Contract requirements shall not be
artificialy divided so as to constitute a small purchase under this secton (except as may
be reasonably necessary to comply with Section 5.0 of this Policy).

B. Petty Cash Purchases- Small purchases less than Five Hundred Dollars ($500.00)
which can be satisfied by local sources may be processed through the use of a pettycash
account. The Contracting Officer shall ensure that the account is established in an
amount sufficient to cover small purchases made during a reasonable period (e.g., one
month), security is maintained, and only authorized individuals have access to he
account. The account shall be periodically reconciled and replenished by submission of
a voucher to the Authority's Finance Director and periodically audited by the Finance
Director or designee to validate proper use and to verify that the account total equals
cash on hand plus the total of accumulated vouchers.

D. Small purchases of $1,000 or less- For small purchases below $1,000 [or the dollar
limit established in D below], only one quotation need be
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solicited if the price received is considered reasonable. Such purchases must be
distributed equitably among qualified sources. If practicable, a quotation shall be
solicited from other than the previous source before placing arepeat order.

Small purchases over $1,000 - For small purchases in excess of $1,000 [or a higher

amount up to 10% of the dollar limit in A above] but not exceeding $10,000 [or a lower
dollar limit stated in A above] no less than three offerors shall be solicited to submit
price quotations. These quotes may be obtained omlly, by telephone, or in writing, as
allowed by State or local laws. Award shall be made to the offeror providing the lowest
acceptable quotation, unless justified in writing based on price and other specified
factors, such as for architect-engineer contracts. 1f non-price factors are used, they shall

be disclosed to all those solicited. The names, addresses, and/or telephone numbers of
the offerors and persons contacted, and the date and amount of each quotation shall be
recorded and maintained as a puldic record (unless otherwise provided in State or local

law).

2.2 SEALED BIDDING

A.

Conditions for Use- Contracts shall be awarded based on competitive sealed bidding if
the following conditions are present: a complete, adequate, and realistic specifietion or

purchase description is available; two or more responsible bidders are willing and able
to compete effectively for the work; the procurement lends itself to a firm fixed price
contract; and the selection of the successful bidder can be made princpally on the basis

of price. Sedled bidding is the preferred method for construction procurement. For
modernization projects, sealed bidding shall be used for al construction and equipment
contracts exceeding the small purchase limitation. For professioral services contracts,

sealed bidding should not be used.

Solicitation and Receipt of Bids- An invitation for bids shall be issued including
specifications and all contractual terms and conditions applicable to the procurement,
including a statement that award will be made to the lowest responsible and responsive
bidder whose bid meets the requirements of the invitation for bids. The invitation for
bids shall state the time and place for both the receipt of bids and the public bid
opening. All bids received shall be time-stamped but not opened and shall be stored in
a secure place until bid opening. A bidder may withdraw its bid at any time prior to bid
opening.
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Bid Opening and Award - Bids shall be opened publicly, an abstract of

bids shall be recorded, and the bids shall be available for public

ingpection. If equal low bids are received from responsible bidders, award shall be
made by drawing lots or similar random method, unless otherwise provided in State or
local law and stated in the invitation for bids. If only one responsive bid is received
from a responsible bidder, award shall not be made unless a cost or price analysis
verifies the reasonableness of the price.

Mistakesin Bids-

1.

Correction or withdrawal of inadvetently erroneous bids may be permitted,
where appropriate, before bid opening by written or telegraphic notice received
in the office designated in the invitation for bids prior to the time set for bid
opening. After bid opening, corrections in bids shal be permitted only if the
bidder can show by clear and convincing evidence that a mistake of a
nonjudgmental character was made, the nature of the mistake, and the bid price
actually intended. A low bidder aleging a nonjudgmental mistake may be
permitted to withdraw its bid if the mistake is clearly evident on the face of the
bid document but the intended bid is unclear or the bidder submits convincing
evidence that a mistake was made.

All decisions to allow correction or withdrawal of bid mistakes shall be
supported by a written determination signed by the Contracting Officer. After
bid opening, no changes in bid prices or other provisions of bids prejudicia to
the interest of the Authority or fair competition shall be permitted.

Bonds - In addition to the other requirements of this Policy, the following

requirements apply:

a For construction contracts exceeding $100,000, other than those
specified in 3b and 3c below, contractors shall be required to submit the
following, unless otherwise required by State or local laws or
regulations:

(1) a bid guarantee from each bidder equivalent to 5% of the bid
price; and

2 a performance bond for 100% of the contract price; and

(©)) a payment bond for 100% of the contract price.
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In the case of construction of conventional development projects funded
pursuant to the U.S. Housing Act of 1937, the contractor shall be
required to submit the following, unless otherwise required by State or
local laws or regulations:

@ a bid guarantee from each bidder equivalent to 5% of the bid
price; and

(2)  oneof thefollowing:

(1) a performance and payment bond for 100% of the
contract price; or

(i)  a20% cash escrow; or

(i)  a25% irrevocable letter of credit.
In the case of construction under the Comprehensive Grant Program or
the Capital Fund Program funded pursuant to the U.S. Housing Act of
1937, for any contract over $10,000, the contractor shall be required to
submit the following, unless otherwise required by State or local laws or
regulations:

@D a bid guarantee from each bidder equivaent to 5% of the bid
price; and

(20  oneof thefollowing:

(1) a performance and payment bond for 100% of the
contract price; or

(i)  separate performance and payment bonds, each for 50%
or more of the contract price; or

(i)  a20% cash escrow; or

(iv) a25% irrevocable letter of credit.
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2.3 COMPETITIVE PROPOSALS

A. Conditionsfor Use- Competitive proposals (including turnkey proposals for development)
may be used if there is an adequate method of evaluating
technical proposals and where the Authority determines that conditions are not
appropriate for the use of sealed bids. An adequate number of qualified sources shall be
solicited (normally, at least 3).

B. Solicitation - The request for proposals (RFP) shall clearly identify the relative
importance of price and other evaluation factors and subfactors, including the weight
given to each technical factor and subfactor. A mechanism for fairly and thoroughly
evaluating the technical and price proposals shall be established before the solicitation
is issued. Proposals shal be handled so as to prevent disclosure of the number of
offerors, identity of the offerors, and the contents of their proposals. The proposas
shall be evaluated only on the criteria stated in the request for proposals.

C. Negotiations - Unless there is no need for negotiations with any of the offerors,
negotiations shall be conducted with offerors who submit proposals determined to have
a reasonable chance of being slected for award, based on evaluation against the
technical and price factors as specified in the RFP. Such offerors shall be accorded fair
and equal treatment with respect to any opportunity for negotiation and revision of
proposals. The purpose of negotiations shall be to seek clarification with regard to and
advise offerors of the deficiencies in both the technical and price aspects of their
proposals so as to assure full understanding of and conformance to the solicitation
requirements. No offeror dhall be provided information about any other offeror's
proposal, and no offeror shall be assisted in bringing its proposal up to the level of any
other proposal. Offerors shall not be directed to reduce their proposed prices to a
specific amount in order to be considered for award. A common deadline shall be
established for receipt of proposal revisions based on negotiations.

D. Award - After evaluation of proposal revisions, if any, the contract shall be awarded to
the responsible firm whose qualifictions, price and other factors considered are the
most advantageous to the Authority.

D. Architect/Engineer Services - Architect/engineer services in the excess of the small
purchase limitation (or less if required by State or local law) may be obtained byeither
the competitive proposals method or qualificationsbased selection procedures, unless
State law mandates a specific method. Sealed bidding, however, shall not be used to
obtain
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architect/engineer services. Under qualificationsbased selection procedures,

competitors qualifications are evaluated and the most qualified competitor is selected,
subject to the negotiation of fair and reasonable compensation. Price is not used as a
selection factor under this method. Qualificationsbased selection procedures shall not

be used to purchase other types of services even though architectengineer firms are
potential sources.

24NONCOMPETITIVE PROPOSALS

A.

Conditions for Use - Procurements shall be conducted competitively to the maximum
extent possble. Procurement by noncompetitive proposals may be used only when the
award of a contract is not feasible using small purchase procedures, sealed bids, or
competitive proposals, and one of the following applies:

1 The item is available only from a single source, based on a good faith review of
available sources,

2. An emergency exists that seriously threatens the public health, welfare, or
safety; endangers property; or would otherwise cause serious injury to the
Authority, as may arise by reason d a flood, earthquake, epidemic, riot,
equipment failure, or similar event. In such cases, there must be an immediate
and serious need for supplies, services, or construction such that the need cannot
be met through any other procurement methods, and theemergency procurement
shall be limited to those supplies, services, or construction necessary to meet the

emergency;,
3. HUD authorizes the use of nhoncompetitive proposals; or
4. After solicitation of a number of sources, competition is determined inagquate.

Justification - Each procurement based on noncompetitive proposals shall be supported
by awritten justification for using such procedures.

Price Reasonableness - The reasonableness of the price for all procurements based on

noncompetitive proposals shall be determined by performing a cost anaysis, as
described in section 2.5 below.

5-61



2.5COST AND PRICE ANALYSIS

A. General - Some form of cost or price anaysis shall be performed for all procurement
actions, including contract modifications, using the
procedures described in HUD Handbook 2210.18. The method of analysis shall be
determined as follows. The degree of analysis shall depend on the facts surrounding
each procurement.

B. Submission of Cost or Pricing Information - If the procurement is based on
noncompetitive proposals, or when only one offer is received, or for other procurements
as deemed necessary by the Authority (e.g., when contracting for professional,
consulting, or architect/engineer services) the offeror shall berequired to submit:

1. A cost breakdown showing projected costs and profit;

2. Commercial pricing and sales information, sufficient to enable the Authority to
verify the reasonableness of the proposed price as a catalog or market price of a
commercial product sold in substantial quantities to the general public; or

3. Documentation showing that the offered priceis set by law or regulation.

C. Cost Analysis- Cost analysis shall be performed if an offeror/contractor is required to
submit a cost breakdown as part of its proposal. When a cost breakdown is submitted a
cost analysis shall be performed of the individual cost elements, the Authority shall
have a right to audit the contractor's books and records pertinent to such costs, and
profit shall be analyzed separately. Costs shall be allowable only to the extent that they
are consistent with applicable Federal cost principles (for commercial firms, Subpart
31.2 of the Federal Acquisition Regulation, 48 CFR Chapter 1). In establishing profit,
the Authority shall consider factors such as the complexity and risk of the work
involved, the contractor's investment and productivity, the amount of subcontracting,
the quality of past performance, and industry profit rates in the areafor similar work.

D. Price Analysis- For competitive procurements in which cost or pricing information is
not required of contractors, the Authority shall perform a comparison of prices received
in relation to the independent cost estimate, to ensure that the price being paidis
reasonable.
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2.6 CANCELLATION OF SOLICITATIONS

3.0

An invitation for bids, request for proposals, or other solicitation may be cancelled before
offers are due if the Authority no longer requires the supplies, services or construction; the
Authority can no longer reasonably expect to fund the procurement; proposed amendments to
the solicitation would be of such magnitude that a new solicitation would be desirable; or
similar reasons. The reasons for cancellation shall be documented in the procuement file and
the reasons for cancellation and/or rejection shall be provided upon request to any offeror
solicited.

TYPES OF CONTRACTS, CLAUSES, AND CONTRACT ADMINISTRATION

3.1CONTRACT TYPES

Any type of contract which is appropriate to the proarement and which will promote the best
interests of the Authority may be used, provided that the cost plus a percentage of cost and
percentage of construction cost methods are prohibited. All procurements shall include the
clauses and provisions necessary to define the rights and responsibilities of the parties. A cost
reimbursement contract shall not be used unless it is likely to be less costly or it is
impracticable to satisfy the Authority's needs otherwise; the proposed contractor's accounting
system is adequate to alocate costs in accordance with applicable cost principles (for
commercia firms, see HUD Handbook 2210.18); and the contractor is paid only alowable
costs. A time and material contract may be used only if awritten determination is mae that no
other contract type is suitable, and the contract includes a ceiling price that the contractor
exceeds at its own risk.

3.20PTIONS

Options for additional quantities or performance periods may be included in contracts, provided
that (i) the option is contained in the solicitation; (ii) the option is a unilateral right of the
Authority; (iii) the contract states alimit on the additional quantities and the overall term of the
contract; (iv) the options are evaluated as part of the initial conpetition; (v) the contract states
the period within which the options may be exercised; (vi) the options may be exercised only at
the price specified in or reasonably determinable from the contract; and (vii) the options may
be exercised only if determined to be more advantageous to the Authority than conducting a
new procurement.
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3.3CONTRACT CLAUSES
In addition to containing a clause identifying the contract type, al contracts shall include any
clauses required by Federal statutes, executive orders, and their implementing regulations, as
provided in 24 CFR 85.36(i), such as the following:

A. Termination for convenience

B. Termination for default

C. Equa Employment Opportunity
D. Anti-Kickback Act
E. Davis-Bacon Act

F. Contract Work Hours and Safety Standards Act
G. Reporting requirements

H. Patent rights

l. Rightsin data

J. Examination of records by Comptroller General, and retention of records for three years
after closeout

K. Clean air and water

L. Energy efficiency standards
M. Bid protests and contract claims
N. Value engineering
0. Payment of funds to influence certain Federal transactions.
3.4 CONTRACT ADMINISTRATION
A contract administration system designed to ensure that contractors perform in accordance

with their contracts shall be maintained. The system shall include procedures for inspection of

5-64



4.0

supplies, services, or construction, as well as monitoring contractor performance, status
reporting on construction contracts, and similar matters.

APPEALSAND REMEDIES

4.1 GENERAL

It is the Authority's policy to resolve all contractual issues informally at the Authority level,
without litigation. Disputes shall not be referred to HUD until all administrative remedies have
been exhausted at the Authority level. When appropriate, the Authority may consider the use
of informal discussions between the parties by individuals who did not participate substantially
in the matter in dispute to help resolve the differences. HUD will only review praoests in cases
of violations of Federal law or regulations and failure of the Authority to review a complaint or
protest.

4.2 BID PROTESTS

Any actual or prospective contractor may protest the solicitation or award of a contract for
serious violations of the principles of this Policy. Any protest against a solicitation must be
received before the due date for receipt of bids or proposals, and any protest against the award
of a contract must be received within ten (10) calendar days after contract award,or the protest
will not be considered. All bid protests shall be in writing and submitted to the Contracting
Officer or designee, who shall issue a written decision on the matter. The Contracting Officer
may, at his or her discretion, suspend the procurement pending resolution of the protest, if
warranted by the facts presented.

4.3 CONTRACT CLAIMS

5.0

All claims by a contractor relating to performance of a contract shall be submitted in writing to
the Contracting Officer, or designee, for a written decison. The contractor may request a
conference on the claim. The Contracting Officer's decision shall inform the contractor of its
appeal rights to the Executive Director.

ASSISTANCE TO SMALL AND OTHER BUSINESSES

5.1 REQUIRED EFFORTS

Consistent with Presidential Executive Orders 11625, 12138, 12432, and Section 3 of the HUD
Act of 1968, the Authority shall make efforts to ensure that small and minorityowned
businesses, women's business enterprises, and individuals or firms located in or owned in
substantial part by persons residing in the area of an Authority development are used when
possible. Such efforts shall include, but shall not be limited to the following:
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A. Including such firms, when qualified, on solicitation mailing lists;

B. Encouraging their participation through direct solicitation of bids or proposals whenever
they are potential sources,

C. Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by such firms;

D. Establishing delivery schedules, where the requirement permits, which encourage
participation by such firms;

E. Using the services and assistance of the Small Business Administration and the
Minority Business Development Agency of the Department of Canmerce;

F. Including in contracts a clause requiring contractors, to the greatest extent feasible, to
provide opportunities for training and employment for lower income residents of the
development area and to award subcontracts for work in connection wth the project to
business concerns which are located in, or owned in substantial part by persons residing
in the area of the development, as described in 24 CFR 135; and

G. Requiring prime contractors, when subcontracting is anticipated, to take the podive
stepslisted in A through F above.

5.2DEFINITIONS

A small business is defined as a business that is independently owned, not dominant in itsfield
of operation, and not an affiliate or subsidiary of a business dominant in its field of operation

The size standards in 13 CFR 121 shall be used, unless the Authority determines that their use
isinappropriate.

A minority-owned business is defined as a business which is at least 51% owned by one or
more minority group members; or, in the case of apublicly-owned business, one in which at
least 51% of its voting stock is owned by one or more minority group members, and whose
management and daily business operations are controlled by one or more such individuals.
Minority group members include, but ae not limited to, Black Americans, Hispanic
Americans, Native Americans, Asian Pacific Americans and Asian Indian Americans, and
Hasidic Jewish Americans.

A women's business enterprise is defined as a business that is at least 51% owned by a woman
or women who are U.S. citizens and who also control or operate the business.
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A business concern located in the area of the development is defined as an individua or firm
located within the relevant Section 3 covered development area, as determined pusuant to 24

CFR 135.15; listed on HUD's registry of eligible business concerns; and meeting the definition
of small business above. A business concern owned in substantial part by persons residing in
the area of the development is defined as a business @ncern which is 51% or more owned by

persons residing within the Section 3 covered project, owned by persons considered by the U.S.
Small Business Administration to be socially or economically disadvantaged, listed on HUD's
registry of eligible business cancerns, and meeting the definition of small business above.

6.0 ETHICSIN PUBLIC CONTRACTING
6.1 GENERAL

The Authority shall adhere to the following code of conduct and shall establish a system of
sanctions for violations consistent with applicable Sete or local law.

6.2 CONFLICT OF INTEREST
No employee, officer or agent of this Authority shall participate directly or indirectly in the

selection or in the award or administration of any contract if a conflict, real or apparent, would
be involved. Such conflict would arise when a financial or other interest in a firm selected for

award is held by:
A. An employee, officer or agent involved in making the award,;
B. His'her relative (including father, mother, son, daughter, brother, sister, uncle, aun, first

cousin, nephew, niece, husband, wife, fatherin-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson,
stepdaughter, stepbrother, stepsister, half brother, or half sister);

C. His/her partner; or,

D. An organization which employs, is negotiating to employ, or has an arrangement
concerning prospective employment of any of the above.

6.3 GRATUITIES, KICKBACKS, AND USE OF CONFIDENTIAL INFORMATION
Authority officers, employees or agents shell not solicit or accept gratuities, favors, or anything

of monetary value from contractors, potential contractors, or parties to subcontracts and shall
not knowingly use confidential information for actual or anticipated personal gain.

5-67



6.4 PROHIBITION AGAINST CONTINGENT FEES
Contractors shall not retain a person to solicit or secure an Authority contract for a commission,

percentage, brokerage, or contingent fee, except for bona fide employees or bona fide
established commercia selling agencies.
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PUBLIC HOUSING GRIEVANCE PROCEDURE

1.0

2.0

RIGHT TO A HEARING

Upon the filing of a written request as provided in these procedures, aresident shall be entitled
to a hearing before a Hearing Officer.

DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are applicable:

A.

" Grievance" shal mean any dispute which a resident may have with respect to the
Housing Authority of Richmond's action or failure to act in accordance with the
individual resident’s lease or Authority regulations which adversely affect the individual
resident's rights, duties, welfare or status. Grievance does not include any dispute a
resident may have with the Authority concerning a termination of tenancy or eviction
that involves any crimina activity that threatens the health, safety, or right to aceful

enjoyment of the Authority's public housing premises by other residents or employees
of the Authority; or any violent or drugrelated criminal activity on or near such
premises. Nor shall this process apply to disputes between residents not involving the
Housing Authority of Richmond or to class grievances.

" Complainant” shall mean any resident whose grievance is presented to the Housing
Authority of Richmond or at the development management office in accordance with
sections 3.0 and 4.0 of this procedure.

" Elements of Due Process’ shall mean an eviction action or a termination of tenancy
in a State or local court in which the following procedural safeguards are required:

1 Adequate notice to the resident of the grounds for terminating the terancy and
for eviction;

2. Right of the resident to be represented by counsel;
3. Opportunity for the resident to refute the evidence presented by the Authority

including the right to confront and cross examine witnesses and to present any
affirmative legal or equitable defense which the resident may have; and
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4. A decision on the merits.

D. "Hearing Officer" shall mean a person selected in accordance with section 4.0 of these
procedures to hear grievances and render a decision with respect theeto.

E. "Resident” shall mean the adult person (or persons) other than alivein aide:

1. Who resides in the unit and who executed the lease with the Housing Authority
of Richmond as lessee of the premises, or, if no such person now resides in the
premises,

2. Who resides in the unit and who is the remaining head of household of the
resident family residing in the unit.

F. " Resident Organization” includes a resident management corporation.

G. " Promptly" (as used in section 3.0, and 4.0 (D)), shal meanwithin the time period
indicated in a notice from Housing Authority of Richmond of a proposed action which
would provide the basis for a grievance if the resident has received a notice of a
proposed action from the agency.

3.0 PROCEDURESPRIOR TO A HEARING

Any grievance shall be promptly and personaly presented, either orally or in writing, to the
Housing Authority of Richmond office or to the office of the development in which the resident
resides so that the grievance may be discussed informally and ttled without a hearing. A

summary of such discussion shall be prepared within fourteen (14) calendar days and one copy
shall be given to the resident and one retained in the Authority's resident file. The summary
shall specify the names of the participarts, dates of the meeting, the nature of the proposed
disposition of the complaint and the specific reasons therefor, and shall specify the procedures
by which a hearing under these procedures may be obtained if the resident is not satisfied.

40 PROCEDURESTO OBTAIN A HEARING
4.1 REQUEST FOR HEARING
The resident shall submit a written request for a hearing to the Authority or the development

office within fourteen (14) calendar days from the date of the mailing of the summary of the
discussion pursuant to section 3.0. The written request shall specify:
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A. The reasons for the grievance; and

B. The action or relief sought.

4.2 SELECTION OF A HEARING OFFICER

A grievance hearing shall be conducted by an impartial person appointed by the Housing
Authority of Richmond other than a person who made or approved the action under review or a
subordinate of such person.

The Housing Authority of Richmond shall annually submit a list of prospective hearing
officers. This list shall be provided to any exiging resident organization(s) for such
organization's comments or recommendations. The Housing Authority of Richmond shall
consider any comments or recommendations by aresident organization.

From thislist, a hearing officer shall be selected.
43 FAILURE TO REQUEST A HEARING

If the resident does not request a hearing in accordance with this section, then the Housing
Authority of Richmond's disposition of the grievance under section 3.0 shall become final.
However, failure to request a hearing does not constitute a waiver by the resident of the right
thereafter to contest the Housing Authority of Richmond's action in disposing of the complaint
in an appropriate judicial proceeding.

44 HEARING PREREQUISITE

All grievances shall be promptly presented inperson, either orally or in writing, pursuant to the
informal procedure prescribed in section 3.0 as a condition precedent to a hearing under this
Section. However, if the resident can show good cause why there was failure to proceed in
accordance with sedion 3.0 to the Hearing Officer, the provisions of this subsection may be
waived by the Hearing Officer.

4.5 ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent as defined in the
lease which the Housing Authority of Richmond claims is due, the resident shall pay to the
Housing Authority of Richmond an amount equal to the amount of the rent due and payable as
of the first of the month preceding the month in which the act or failure to act took place. The
resident shall thereafter
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deposit monthly the same amount of the monthly rent in an escrow account held by the
Housing Authority of Richmond until the complaint is resolved by decision of the Hearing
Officer. Amounts deposited into the escrow account shall not ke considered as acceptance of
money for rent during the period in which the grievance is pending. In extenuating
circumstances, the Housing Authority of Richmond may waive these requirements. Unless so
waived, the failure to make such payments shall resultin a termination of the grievance
procedure. However, failure to make payment shall not constitute a waiver of any right the
resident may have to contest the Housing Authority of Richmond's disposition of his grievance
in any appropriate judicial proceeding.

4.6 SCHEDULING OF HEARINGS

5.0

Upon the resident's compliance with this section the Hearing Officer shall promptly schedule a
hearing for a time and place reasonably convenient to both the resident and the Housing
Authority of Richmond. A written notifiction specifying the time, place and the procedures
governing the hearing shall be delivered to the resident and the appropriate agency official.

PROCEDURES GOVERNING THE HEARING
The resident shall be afforded afair hearing, which shall include:

A. The opportunity to examine before the grievance hearing any Authority documents,
including records and regulations that are directly relevant to the hearing. The resident
shall be provided a copy of any such document at the resident's expense. If the Housng
Authority of Richmond does not make the document available for examination upon
request by the resident, the Housing Authority of Richmond may not rely on such
document at the grievance hearing.

B. The right to be represented by counsel or other persm chosen as the resident's
representative and to have such person make statements on the resident's behalf;

C. Theright to a private hearing unless the resident requests a public hearing;

D. The right to present evidence and arguments in support of theresident's complaint, to
controvert evidence relied on by the Authority or development management, and to
confront and cross examine all witnhesses upon whose testimony or information the
Housing Authority of Richmond or development management relies; and

E. A decision based solely and exclusively upon the facts presented at the hearing.
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6.0

7.0

The Hearing Officer may render a decision without holding a hearing if the Hearing Officer
determines that the issue has been previously decided at another hearing

If either the resident or Authority fails to appear at a scheduled hearing, the Hearing Officer
may postpone the hearing for up to five business days or determine that the missing party has
waived their right to a hearing. Both the Housing Authority of Richmond and the resident shall
be notified of the Hearing Officer's decision. This decision shall not waive a resident's right to
contest the disposition of the grievance in an appropriate judicial proceeding.

The following accommodation will be made forpersons with disabilities:

A. The Housing Authority of Richmond shall provide reasonable accommodations for
persons with disabilities to participate in the hearing. Reasonable accommodations may
include qualified sign language interpreters, readers, accessible locations, or attendants.

B. If the resident is visually impaired, any notice to the resident that is required by these
procedures must be in an accessible format.

Informal Hearing Proceduresfor Denial of Assistance on the Basis of Ineligible
Immigration Status

The participant family may request that the Housing Authority of Richmond provide for an
informal hearing after the family has notification of the INS decision on appeal, or in lieu of
request of appeal to the INS. The participant family must make this request within 30 days of
receipt of the Notice of Denial or Termination of Assistance or within 30 days of receipt of the
INS appeal decision.

DECISION OF THE HEARING OFFICER

The Hearing Officer shall prepare a written decision, bgether with the reasons therefor, within
fourteen (14) calendar days after the hearing. A copy of the decision shall be sent to the
resident and the Housing Authority of Richmond. The Authority shall retain a copy of the
decision in the resident's folder. A copy of such decision with all names and identifying
references deleted shall aso be maintained on file by the Housing Authority of Richmond and
made available for inspection by a prospective complainant, his or her representative, or the
Hearing Officer.
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The decision of the Hearing Officer shall be binding on the Housing Authority of Richmond
who shall take all actions, or refrain from any actions, necessary to

carry out the decision unless the Housing Authority of Richmond's Board of Comnissioners
determines within reasonable time, and promptly notifies the complainant of its determination,
that:

A. The grievance does not concern Housing Authority of Richmond action or failure to act
in accordance with or involving the resident's lease or Authority regulations, which
adversely affect the resident's rights, duties, welfare or status;

B. The decision of the Hearing Officer is contrary to applicable Federal, State, or local
law, Authority regulations, or requirements of the Annua Contributons Contract
between the Authority and the U.S. Department of Housing and Urban Devel opment.

A decision by the Hearing Officer or Board of Commissioners in favor of the Housing
Authority of Richmond or which denies the relief requested by the resident inwhole or in part
shall not constitute a waiver of, nor affect in any manner whatsoever, any rights the resident
may haveto atrial do novo or judicial review in any judicial proceedings, which may thereafter
be brought in the matter.
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HOUSING AUTHORITY OF RICHMOND PET POLICY

INTRODUCTION

The Housing Authority of Richmond has discretion to decide whether or not to develop policies
pertaining to the keeping of petsin public housing units. This Chapter explains the policies on tle
keeping of pets and any criteria or standards pertaining to the policy. The rules adopted are reasonably
related to the legitimate interest to provide a decent, safe and sanitary living environment for all
tenants, to protecting and preserving the physial condition of the property, and the financial interest of
the Housing Authority of Richmond.

The purpose of this policy is to establish the policy and procedures for ownership of petsin family and
elderly units and to ensure that no applicant or resident is discriminated against regarding admission or
continued occupancy because of ownership of pets. It aso establishes reasonable rules governing the
keeping of common household pets. The policy islimited to only those persons classified as elderly.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet rules will not be applied to animals assisting persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability.

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the Housing Authority of Richmond management.
The pet owner must submit and enter into a Pet Agreement with theHousing Authority of Richmond.

The pet owner must provide documentation that they have renters insurance providing protection
against any liabilities incurred due to pet ownership.

Reqistration of Pets

Pets must be registered with the Housing Authority of Richmond before they are brought onto the
premises. Registration includes certificate signed by alicensed veterinarian or
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law, and that the pet has no communicable disease(s) and is pestfree.

Registration must be renewed and will be coordinatedwith the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered prior to being admitted to housing.

Execution of a Pet Agreement with the Housing Authority of Richmond stating that the tenant
acknowledges complete responsibility for the care and cleaning of the pet will be required.

Approval for the keeping of a pet shall not be extended pending the completion of these requirements.
Refusal To Register Pets

The Housing Authority of Richmond may not refuse to register a pet based on the determination that
the pet owner isfinancially unable to care for the pet. If the Housing Authority of Richmond refuses to
register a pet, awritten notification will be sent to the pet owner stating the reason for denial and shall
be served in accordance with Notice requirements.

The Housing Authority of Richmond will refuse to register a pet if:
The pet is not acommon household pet as defined in this policy;
Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide compl ete pet registration information, or fails to update the
registration annually;

The Housing Authority of Richmond reasonably determines that the pet owner is unable to
keep the pet in compliance with the pet rules and other |ease obligations. The pet's temperament
and behavior may be considered as afactor in determining the pet owner's ability to comply
with provisions of the lease.

The notice of refusal may be combinedwith a notice of a pet violation.

A resident who cares for another resident’s pet must notify the Housing Authority of Richmond and
agree to abide by all of the pet rulesin writing.

Housing Authority of Richmond resident pet owners may not care for petsother than their own or
approved pets owned by other Housing Authority of Richmond families.
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B. STANDARDSFOR PETS

If an approved pet, other than dogs or cats, gives birth to alitter, the resident must remove all pets from
the premises except ore.

Pet rules will not be applied to animals assisting persons with disabilities.

Persons With Disabilities
To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

Types of Pets Allowed
No types of pets other than the following may be kept by a resident

Tenants are not permitted to have morethan one type of pet.
1.  Dogs

Maximum number: one

Maximum adult weight: 20 pounds

Must be housebroken

Must be spayed or neutered

Must have al required inoculations

Must be licensed as specified now or in the future by State law and local ordinance
2. Cats

Maximum number (one)

Must be declawed

Must be spayed or neutered

Must have al required inoculations

Must be trained to use alitter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance
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3. Birds
Maximum number (two) no deposit required

e Must beenclosedinacageat all times

4. Fish
Maximum aguarium size [10 gallons] no deposit required
e Must be maintained on an approved stand

5. Rodents (guinea pig, hamster, or gerbil ONLY))
Maximum number [one]
e Must be enclosed in an acceptable cage at all times

e Must have any or al inoculations as specified now or in the future by State law or local
ordinance

C. PETSTEMPORARILY ON THE PREMISES

Pets which are not owned by a tenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

e Thisrule excludes visiting pet programs sponsored by a humane society or other norprofit
organization and approved by the Housing Authority of Richmond.

D. DESIGNATION OF PET/NO-PET AREAS

The following areais designated no-pet areafor dogs and cats: al playground aress.

E. ADDITIONAL FEESAND DEPOSITSFOR PETS

The resident/pet owner shall be required to pay arefundable deposit of $200.00 for the purpose of
defraying al reasonable cods directly attributable to the presence of adog or cat, with exception of
birds and fish.

The deposit isrequired in full prior to the date the pet is properly registered and brought into the
apartment.
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The Housing Authority of Richmond reserves the right to change or increase the required deposit by
amendment to these rules.

The Housing Authority of Richmond will refund the Pet Deposit to the tenant, less any damage caused
by the pet to the dwelling unit, upon removal of the pet or the owner fom the unit.

The Housing Authority of Richmond will return the Pet Deposit to the former tenant or to the person
designated by the former tenant in the event of the former tenant's incapacitation or death.

The Housing Authority of Richmond will provide thetenant or designee identified above with a
written list of any charges against the pet deposit. If the tenant disagrees with the amount charged to
the pet deposit, the Housing Authority of Richmond will provide a meeting to discuss the charges.

All reasonable expenses incurred by the Housing Authority of Richmond as aresult of damages
directly attributable to the presence of the pet in the project will be the responsibility of the resident,
including, but not limited to:

The cost of repairs and replacemerts to the resident's dwelling unit;
Fumigation of the dwelling unit;
Common areas of the project.

e Pet Deposits are not a part of rent payable by the resident.

F. ALTERATIONSTO UNIT

Residents/pet owners shall not alter their unit, patio, premises or comma areas to create an enclosure
for any animal. Installation of pet doorsis prohibited.

G. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of Twenty Dollars ($20.00) per occurrence will be assessed
against the resident for violations of the et policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the Housing Authority of Richmond as the result of damages
directly attributable to the presence of the pet will be the esponsibility of the resident, including:

e Thecost of repairs and replacements to the dwelling unit;
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e Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge.

If such expenses occur as the result of a moveout inspection, they will be deducted from the pet
deposit. The resident will be billed for any amount in excess of the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer fas a pet on the premises,
whichever occurs first.

e The expense of flea de-infestation shall be the responsibility of the resident.

H. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building o on
the grounds) dogs and cats must be kept on aleash or carried and under the control of the resident or
other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except
for those common areas which are entrances to and exits from the building.

e An areaof the development grounds has been designated as the areain which to exercise
animals and to permit dogs to relieve themselves of bodily wastes. This areaincludes

0 Robinson Terrace— behind the maintenance shop and Building #6.
o Dillingham Heights—on the streets surrounding the complex.

o WillisManor —area around the storage building.

o0 Smith Village—behind 413 and 419 buildings.

e Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on
project premises outside of the areas designated for such purposes.

l. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. This includes,
but is not limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other
such activities.
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J. CLEANLINESSREQUIREMENTS

Litter Box Requirements. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in atrash can.

Litter shall not be disposed of by being flushed through atoilet.
Litter boxes shall be stored inside the resident’s dwelling unit.

Removal of Waste From Other L ocations The Resident/Pet Owner shall be responsible for the
removal of waste from the exercise area by placing it in a sealed plastic bag and disposing of it in an
outside trash bin/ other container provided by the Housing Authority of Richmond.

Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is vacated.

e Theresident/pet owner shall take adequate precautions to €liminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

K. PETCARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of twelve (12)
hours.

All residents/pet owners shall be responsible for adejuate care, nutrition, exercise and medical
attention for his/her pet.

e Residents/pet owners must recognize that other residents may have chemical sensitivities or
allergiesrelated to pets, or may be easily frightened or disoriented by animals. Pet owneramust
agree to exercise courtesy with respect to other residents.

L. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if
the health or safety of the pet is threatened by the death or hcapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet.
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M. INSPECTIONS

* The Housing Authority of Richmond may, after reasonable notice to the tenant during reasonable
hours, enter and inspect the premises, in addition to other inspections allowed.

e The Housing Authority of Richmond may enter and inspect the unit only if awritten complaint
Isreceived aleging that the conduct or condition of the pet in the unit constitutes a nuisance or
threat to the health or safety of the other occupants or other personsin the community under
applicable State or local law.

N. PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will aso state:

That the resident/pet owner has five (5)days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice
at the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.

If the pet owner requests a meeting within the five (5) day perial, the Housing Authority of
Richmond will scheduled a meeting, no laterthan five (5) calendar days from the date of the
pet owner’ s requested.

O. NOTICE FOR PET REMOVAL

If the resident/pet owner and the Housing Authority of Richmond are unable to resolvethe violation at
the meeting or the pet owner failsto correct the violation in the time period allotted by the Housing
Authority of Richmond, the Housing Authority of Richmond may serve notice to remove the pet.

The Notice shall contain:A brief statementof the factual basis for the Housing Authority of
Richmond's determination of the Pet Rule that has been violated;
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The requirement that the resident /pet owner must remove the pet within five (5) days of the
notice; and

A statement that failure toremove the pet may result in the initiation of termination of tenancy
procedures.

P. TERMINATION OF TENANCY

The Housing Authority of Richmond may initiate procedures for termination of tenancy based on a pet
ruleviolation if:

The pet owner has failedto remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

Q. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the Responsible
Party designated by the resident/pet owner. Pet removal will include pets that are poorly caed for or
have been left unattended for over 12 hours.

If the responsible party is unwilling or unable to care for the pet, or if the Housing Authority of
Richmond after reasonabl e efforts cannot contact the responsible party, the Housing Authority of
Richmond may contact the appropriate State or local agency and request the removal of the pet.

If the pet isremoved as aresult of any aggressive act on the part of the pet, the pet will not be allowed
back on the premises.

R. EMERGENCIES

The Housing Autharity of Richmond will take all necessary steps to insure that pets that become
vicious, display symptoms of severeillness, or demonstrate behavior that constitutes an immediate
threat to the health or safety of others, are referred to the appropriate Stae or local entity authorized to
remove such animals. If it is necessary for the Housing Authority of Richmond to place the petin a
shelter facility, the cost will be the responsibility of the tenant/pet owner.

5-83



PUBLIC HOUSING GRIEVANCE PROCEDURE

1.0

2.0

RIGHT TO A HEARING

Upon the filing of a written request as provided in these procedures,a resident shall be entitled
to a hearing before a Hearing Officer.

DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are applicable:

A.

" Grievance" shal mean any dispute which a resident may have with respect to he
Housing Authority of Richmond's action or failure to act in accordance with the
individual resident’s lease or Authority regulations which adversely affect the individual
resident’'s rights, duties, welfare or status. Grievance does not include any dispte a
resident may have with the Authority concerning a termination of tenancy or eviction
that involves any crimina activity that threatens the health, safety, or right to peaceful
enjoyment of the Authority's public housing premises by other residents oremployees
of the Authority; or any violent or drugrelated criminal activity on or near such
premises. Nor shall this process apply to disputes between residents not involving the
Housing Authority of Richmond or to class grievances.

" Complainant” shall mean any resident whose grievance is presented to the Housing
Authority of Richmond or at the development management office in accordance with
sections 3.0 and 4.0 of this procedure.

" Elements of Due Process’ shall mean an eviction action or a terminaion of tenancy
in a State or local court in which the following procedural safeguards are required:

1 Adequate notice to the resident of the grounds for terminating the tenancy and
for eviction;

2. Right of the resident to be represented by counsel;

3. Opportunity for the resident to refute the evidence presented by the Authority
including the right to confront and cross examine witnesses and to present any
affirmative legal or equitable defense which the resident may have; and

4. A decision on the merits.



3.0

4.0

D. "Hearing Officer" shall mean a person selected in accordance with section 4.0 of these
procedures to hear grievances and render a decision with respect thereto.

E. "Resident” shall mean the adult person (or persons) other than alivein aide:

1. Who resides in the unit and who executed the lease with the Housing Authority
of Richmond as lessee of the premises, or, if no such person now resides in the
premises,

2. Who resides in the unit and who is the remaining head of household of the
resident family residing in the unit.

F. " Resident Organization” includes a resident management corporation.

G. " Promptly" (as used in section 3.0, and 4.0 (D)), shal mean within the time period
indicated in a notice from Housing Authority of Richmond of aproposed action which
would provide the basis for a grievance if the resident has received a notice of a
proposed action from the agency.

PROCEDURESPRIOR TO A HEARING

Any grievance shall be promptly and personaly presented, either oraly or in wriing, to the
Housing Authority of Richmond office or to the office of the development in which the resident
resides so that the grievance may be discussed informally and settled without a hearing. A
summary of such discussion shall be prepared within fourten (14) calendar days and one copy
shall be given to the resident and one retained in the Authority's resident file. The summary
shall specify the names of the participants, dates of the meeting, the nature of the proposed
disposition of the complaint and the specific reasons therefor, and shall specify the procedures
by which a hearing under these procedures may be obtained if the resident is not satisfied.

PROCEDURESTO OBTAIN A HEARING

4.1 REQUEST FOR HEARING

The resident shall submit a written reguest for a hearing to the Authority or the development
office within fourteen (14) calendar days from the date of the mailing of the summary of the
discussion pursuant to section 3.0. The written request shall specify:

A. The reasons for the grievance; and

B. The action or relief sought.



4.2 SELECTION OF A HEARING OFFICER

A grievance hearing shall be conducted by an impartia person appointed by the Housing
Authority of Richmond other than a person who made or approved the action under review or a
subordinate of such person.

The Housing Authority of Richmond shall annually submit a list of prospective hearing
officers. This list shall be provided to any existing resident organization(s) for such
organization's comments or recommendations. The Housng Authority of Richmond shall
consider any comments or recommendations by a resident organization.

From thislist, a hearing officer shall be selected.
4.3 FAILURE TO REQUEST A HEARING

If the resident does not request a hearing in accordance with thissection, then the Housing
Authority of Richmond's disposition of the grievance under section 3.0 shall become final.
However, failure to request a hearing does not constitute a waiver by the resident of the right
thereafter to contest the Housing Authority of Richmond's action in disposing of the complaint
in an appropriate judicial proceeding.

4.4HEARING PREREQUISITE

All grievances shall be promptly presented in person, either orally or in writing, pursuant to the
informal procedure prescribed in section 3.0 as a condition precedent to a hearing under this
Section. However, if the resident can show good cause why there was failure to proceed in
accordance with section 3.0 to the Hearing Officer, the provisions of this subsection may be
waived by the Hearing Officer.

4.5 ESCROW DEPOSIT

Before a hearing is scheduled in any grievance involving the amount of rent as defined in the
lease which the Housing Authority of Richmond claims is due, the resident shall pay to the
Housing Authority of Richmond an amaunt equal to the amount of the rent due and payable as
of the first of the month preceding the month in which the act or failure to act took place. The
resident shall thereafter deposit monthly the same amount of the monthly rent in an escrow
account held by the Housing Authority of Richmond until the complaint is resolved by decision
of the Hearing Officer. Amounts deposited into the escrow account shall not be considered as
acceptance of money for rent during the period in which the grievance is pending. In
extenuating circumstances, the Housing Authority of Richmond may waive these requirements.
Unless so waived, the failure to make



such payments shall result in a termination of the grievance procedure. However, failure to
make payment shall not constitute a waiver of any right the resident may have to contest the
Housing Authority of Richmond's disposition of his grievance in any appropriate judicial
proceeding.

4.6 SCHEDULING OF HEARINGS

5.0

Upon the resident's compliance with this section the Hearing Officer shall promptly schedule a
hearing for a time and place reasonably convenient to both the resident and the Housing
Authority of Richmond. A written notification specifying the time, place and the procedures
governing the hearing shall be deliveral to the resident and the appropriate agency official.

PROCEDURES GOVERNING THE HEARING
The resident shall be afforded afair hearing, which shall include:

A. The opportunity to examine before the grievance hearing any Authority documents,
including records and regulations that are directly relevant to the hearing. The resident
shall be provided a copy of any such document at the resident's expense. If the Housing
Authority of Richmond does not make the document available for examination upon
request by the resident, the Housing Authority of Richmond may not rely on such
document at the grievance hearing.

B. The right to be represented by counsel or other person chosen as the resident's
representative and to have such person make statements on the raident's behalf;

C. Theright to a private hearing unless the resident requests a public hearing;

D. The right to present evidence and arguments in support of the resident's complaint, to
controvert evidence relied on by the Authority or development mangement, and to
confront and cross examine al witnesses upon whose testimony or information the
Housing Authority of Richmond or development management relies; and

E. A decision based solely and exclusively upon the facts presented at the hearing.

The Hearing Officer may render a decision without holding a hearing if the Hearing Officer
determines that the issue has been previously decided at another hearing.
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6.0

7.0

If either the resident or Authority fails to appear at a scheduled hearing, the HearingOfficer
may postpone the hearing for up to five business days or determine that the missing party has
waived their right to a hearing. Both the Housing Authority of Richmond and the resident shall
be notified of the Hearing Officer's decision. This decison shall not waive a resident’s right to
contest the disposition of the grievance in an appropriate judicial proceeding.

The following accommodation will be made for persons with disabilities:

A. The Housing Authority of Richmond shall provide reasonabke accommodations for
persons with disabilities to participate in the hearing. Reasonable accommodations may
include qualified sign language interpreters, readers, accessible locations, or attendants.

B. If the resident is visually impaired, any notice tothe resident that is required by these
procedures must be in an accessible format.

Informal Hearing Proceduresfor Denial of Assistance on the Basis of Indligible
Immigration Status

The participant family may request that the Housing Authority of Riciymond provide for an
informal hearing after the family has notification of the INS decision on appedl, or in lieu of
request of appeal to the INS. The participant family must make this request within 30 days of
receipt of the Notice of Denial or Termination of Assistance, or within 30 days of receipt of the
INS appea decision.

DECISION OF THE HEARING OFFICER

The Hearing Officer shall prepare a written decision, together with the reasons therefor, within
fourteen (14) calendar days after the hearing. A copy of the decision shall be sent to the
resident and the Housing Authority of Richmond. The Authority shall retain a copy of the
decision in the resident's folder. A copy of such decision with al names and identifying
references deleted shall aso bemaintained on file by the Housing Authority of Richmond and
made available for inspection by a prospective complainant, his or her representative, or the
Hearing Officer.

The decision of the Hearing Officer shall be binding on the Housing Authority of Ritimond
who shall take all actions, or refrain from any actions, necessary to carry out the decision unless
the Housing Authority of Richmond's Board of Commissioners determines within reasonable
time, and promptly notifies the complainant of its determinaton, that:

6-5



A. The grievance does not concern Housing Authority of Richmond action or failure to act
in accordance with or involving the resident's lease or Authority regulations, which
adversely affect the resident's rights, duties, welfare or statts;

B. The decision of the Hearing Officer is contrary to applicable Federal, State, or local
law, Authority regulations, or requirements of the Annua Contributions Contract
between the Authority and the U.S. Department of Housing and Urban Devel opment.

A decision by the Hearing Officer or Board of Commissioners in favor of the Housing
Authority of Richmond or which denies the relief requested by the resident in whole or in part
shall not constitute a waiver of, nor affect in any manner whatsoever, any rghts the resident
may haveto atrial do novo or judicial review in any judicial proceedings, which may thereafter
be brought in the matter.

6-6



CAPITAL IMPROVEMENTSNEEDS ASSESSMENT

HOUSING AUTHORITY: Richmond

DEVELOPMENT NAME:

Smith Village— KY 16-004

PHYSICAL NEEDS

Site Improvements Estimated Cost
Streets and Roads

Parking Areas Resurfacing 10,000

Curbs and Gutters Repair 10,000
Landscaping 10,000
Grading

Sewers

Water Lines Upgrade 111,608
GasLines Upgrade/repair 50,000
Electrical System Upgrade 10,000
Sub-soil Conditions

Playground and Tot-Lots Upgrade 5,000
Miscellaneous

Other: Tree Trimming 10,000

Other: Vinyl siding repair 300,000

Other: Concrete repair 100,000

Other:

Subtotal: 616,608
Dwelling Units Estimated Cost
Structural Problems

Laundry Facilities/Hook-ups

Closets

Common Areas

Equipment Space

Tenant Storage Space Buildings 100,000
Roofing Insulation 60,000
Plumbing Upgrade/repair 25,000




Electrical

Heating

Air Conditioning

Lead-Based Paint, Asbestos, Etc.
Accessibility, 504, Etc.

Lighting Fixtures

Upgrade/repair
Replacement
Replacement

25,000

20,000

10,000

5,000

Kitchens

Painting and Plastering
Flooring

Windows

Doors

Bathroom Renovation
Locks and Hardware
Appliances

Elevators

New Amenities

Other: Security screens
Other:

Other:

Other:

Subtotal:

Cabinets/range hoods

350,000

500,000

10,000

5,000

321,000

1,331,000

Non-Dwelling Structures

Administrative Building/Space
Maintenance Building/Space
Community Building/Space
Laundry Facilities

Subtotal:

Estimated Cost

Non-Dwelling Equipment

Office Furniture and Equi pment
Maintenance Equipment
Community Space Equipment  TV/VCR/Access/
Chairs/tables
Computer Equipment

Automotive Equipment

Estimated Cost

10,000




Subtotal: 10,000

Development-Oriented Management Improvements Estimated Cost

Specific Need
Specific Need
Specific Need

Subtotal:

TOTAL DEVELOPMENT NEEDS: 1,957,608
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CAPITAL IMPROVEMENTS NEEDS ASSESSMENT

HOUSING AUTHORITY: Richmond

DEVELOPMENT NAME:  Willis Manor — KY 16-003

PHYSICAL NEEDS

Site Improvements Estimated Cost

Streets and Roads

Parking Areas 25,000

Curbs and Guiters

Landscaping 5,000

Grading

Sewers

Water Lines

GasLines

Electrical System

Sub-soil Conditions

Playground and Tot-Lots

Miscellaneous

Other: Concrete Repair 17,000

Other: Tree Trimming 20,000

Other:

Other:

Subtotal:

62,000

Dwelling Units Estimated Cost

Structural Problems

Laundry Facilities/Hook-ups

Closets

Common Areas Kitchen door 5,000
community room

Equipment Space

Tenant Storage Space




Roofing 30,000

Plumbing

Electrical

Heating

Air Conditioning

Lead-Based Paint, Asbestos, Etc.

Accessibility, 504, Etc. 5x5 25,000

Lighting Fixtures

Kitchens 150,000

Painting and Plastering

Flooring

Windows

Doors

Bathroom Renovation 150,000

Locks and Hardware

Appliances Range hoods 30,000

Elevators 200,000

New Amenities Mail delivery 10,000
relocation

Other:

Other:

Other:

Other:

Subtotal: 600,000

Non-Dwdling Structures Estimated Cost

Administrative Building/Space

Maintenance Building/Space

Community Building/Space

Laundry Facilities

Subtotal:

Non-Dwelling Equipment Estimated Cost

Office Furniture and Equ pment

Maintenance Equipment

Community Space Equipment  TV/VCR 5,000

Computer Equipment




Automotive Equipment

Subtotal: 5,000

Development-Oriented Management Improvements  Estimated Cost

Specific Need
Specific Need
Specific Need

Subtotal:

TOTAL DEVELOPMENT NEEDS: 667,000
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CAPITAL IMPROVEMENTSNEEDS ASSESSMENT

HOUSING AUTHORITY: Richmond

DEVELOPMENT NAME: Dillingham Heights— KY 016-002

PHYSICAL NEEDS

Site Improvements Estimated Cost

Streets and Roads
Parking Areas
Curbs and Guitters
Landscaping
Grading

Sewers

Water Lines
GasLines

Electrical System
Sub-soil Conditions
Playground and Tot-Lots
Miscellaneous

Other: Tree trimming 5,000

Other: Steps from parking ot 2,500

Other: Repair porches “D” Bldg. 2,000

Other: Demolition F & G 40,000

Subtotal: 49,500
Dwelling Units Estimated Cost

Structural Problems
Laundry Facilities/Hook-ups

Closets

Common Areas

Equipment Space

Tenant Storage Space 50,000
Roofing Insulation 20,000

Plumbing




Electrical
Heating
Air Conditioning

Lead-Based Paint, Asbestos, Etc.

Accessibility, 504, Etc.
Lighting Fixtures

New Furnaces“D”

15,000

Kitchens

Painting and Plastering
Flooring

Windows

Doors

Bathroom Renovation
Locks and Hardware
Appliances

Elevators

New Amenities
Other:

5,000

10,000

Other:

Other:

Other:

Subtotal:

100,000

Non-Dwelling Structures

Administrative Building/Space
Maintenance Building/Space
Community Building/Space
Laundry Facilities

Subtotal:

Estimated Cost

Non-Dwelling Equipment

Office Furniture and Equipment
Maintenance Equipment
Community Space Equipment
Computer Equipment
Automotive Equipment

Subtotal:

Estimated Cost




Development-Oriented Management Improvements  Estimated Cost

Specific Need Replacement housing 720,000

Specific Need

Specific Need

Subtotal: 720,000
TOTAL DEVELOPMENT NEEDS: 869,500




CAPITAL IMPROVEMENTSNEEDS ASSESSMENT

HOUSING AUTHORITY: Richmond

DEVELOPMENT NAME: Robinson Terrace— KY 016-001

PHYSICAL NEEDS

Site Improvements

Streets and Roads
Parking Areas

Curbs and Gutters
Landscaping

Grading

Sewers

Water Lines

GasLines

Electrical System
Sub-soil Conditions
Playground and Tot-Lots
Miscellaneous

Other: Tree trimming

Estimated Cost

30,000

10,000

5,000

10,000

Other: Fence repair

20,000

Other: New Fencing

1,000

Other: Sidewalk & Porch
Repair/Concrete

5,000

Subtotal:

32,000

113,000

Dwelling Units

Structural Problems

Laundry Facilities/Hook-ups

Closets

Common Areas

Equipment Space

Tenant Storage Space

Roofing Insulation

Estimated Cost

43,200




Plumbing

Electrical

Heating

Air Conditioning Replacement/repair
Lead-Based Paint, Asbestos, Etc.

Accessibility, 504, Etc.

Lighting Fixtures

10,000

Kitchens

Painting and Plastering
Flooring

Windows

Doors

Bathroom Renovation
Locks and Hardware
Appliances

Elevators

New Amenities
Other:

Other:

Other:

Other:

Subtotal:

7,000

60,200

Non-Dwelling Structures

Administrative Building/Space
Maintenance Building/Space
Community Building/Space
Laundry Facilities

Subtotal:

Estimated Cost

Non-Dwelling Equipment

Office Furniture and Equipment
Maintenance Equipment
Community Space Equipment
Computer Equipment
Automotive Equipment

Estimated Cost




Subtotal:

Development-Oriented Management Improvements  Estimated Cost

Specific Need
Specific Need
Specific Need

Subtotal:

TOTAL DEVELOPMENT NEEDS: 173,200
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AGENCY-WIDE MANAGEMENT IMPROVEMENT NEEDS

HOUSING AUTHORITY:  KYO016 - Richmond

Need

Computer Hardware and/or Software
Developing Internal Control Systems
Training Assistance

Resident Programs

Security Needs

Other Technical Assistance

Estimated Cost

5,000 x 5 = 25,000

2,500

5,000

60,000x5=300,000

Specific Need Maintenance Equipment 50,000

Specific Need Automotive Equipment 25,000

Specific Need

Total: 407,500
Total needsfor 5 years: $4,074,808.00

Y early needs: $ 814,961.60
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DEMOLITION AND/OR DISPOSITION

The Housing Authority of Richmord is planning to submit a Demolition application to HUD for the
demoalition of Dillingham Heights KY016:002. The application is included as a Hard Copy and
submitted to our local HUD office.



DESIGNATED HOUSING

The Housing Authority of Richmond has no plans to designate any of our public housing property in the
next year for the exclusive use of either the elderly or people with disabilities. This decision is consistent
with our needs assessment and Consolidated Plan.
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CONVERSION OF PUBLICHOUSING

The Housing Authority of Richmond is not required by the terms of the 1996 HUD Appropriations Act
to convert any of our buildings or developments to tenantbased assistance. Also, at this time, we do
not intend to voluntarily convert any of our buildings or devel opments totenant-based assistance.
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HOMEOWNERSHIP

The Housing Authority of Richmond does not currently operate a Homeownership Program and does
not intend to begin one in the next year.
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COMMUNITY SERVICE AND SELFSUFFICIENCY

14.0 Continued Occupancy and Community Service

141 GENERAL

14.2

14.3

In order to be eligible for continued occupancy, each adult family member must either (1)
contribute eight hours per month of community service fiot including political activities), or
(2) participate in an economic self-sufficiency program, or (3) perform eight hours per month
of combined activities as previously described unless they are exempt from this requirement.

EXEMPTIONS

The following adult family members of tenant families are exempt from this requirement:

A.

B.

Family members who are 62 or older.

Family members who are blind or disabled as defined under 216(1)(1) or 1614 of the
Socia Security Act (42 U.S.C. 416(1)(1) and who cetifies that because of this disability
she or heis unable to comply with the community service requirements.

Family members who are the primary care giver for someone who is blind or disabled
as set forth in Paragraph B above.

Family members engaged in work activity for 10 or more hours per week.

Family members who are exempt from work activity under part A title IV of the Socia
Security Act or under any other State welfare program, including the welfareto-work
program.

Family members receiving assistance, benefits or services under a State program funded
under part A title IV of the Social Security Act or under any other State welfare
program, including welfareto-work and who are in compliance with that program.

NOTIFICATION OF THE REQUIREMENT

The Housing Authority of Richmond shall identify al adult family members who are
apparently not exempt from the community service requirement.
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14.4

145

The Housing Authority of Richmond shall notify all such family members of the communiy
service requirement and of the categories of individuals who are exempt from the requirement.
The notification will provide the opportunity for family members to claim and explain an
exempt status. The Housing Authority of Richmond shall verify such clams.

The notification will advise families that their community service obligation will begin upon
the effective date of their first annual reexamination on or after April 1, 2001. For families
paying aflat rent, the obligation begins on the date their amual reexamination would have been
effective had an annua reexamination taken place. It will also advise them that failure to
comply with the community service requirement will result in ineligibility for continued
occupancy at the time of any subsequentannual reexamination.

VOLUNTEER OPPORTUNITIES

Community service includes performing work or duties in the public benefit that serve to
improve the quality of life and/or enhance resident seltsufficiency, and/or increase the self-
responsibility of the resident within the community.

An economic self sufficiency program is one that is designed to encourage, assist, train or
facilitate the economic independence of participants and their families or to provide work for
participants. These programs may include programs for job training, work placement, basic
skills training, education, English proficiency, work fare, financial or household management,
apprenticeship, and any program necessary to ready a participant to work (such as substance
abuse or mental health treatment).

The Housing Authority of Richmond will coordinate with socia service agencies, local
schools, and the Human Resources Office in identifying a list of volunteer community service
positions.

THE PROCESS

At the first annual reexamination on or after April 1, 2001, and each annual reexamination
thereafter, the Housing Authority of Richmond will do the following:

A. Provide alist of volunteer opportunities to the family members.
B. Provide information about obtaining suitable volunteer positions.
C. Provide a volunteer time sheet to the family member. Instructions for the time sheet

require the individual to complete the form and have a supervisor date and sign for each
period of work.
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14.6

14.7

D. Volunteer Time Sheets will beturned in each month, when you pay your rent. Y ou will
receive anew time sheet at that time.

E. Thirty (30) days before the family's next lease anniversary date, the Housing Authority
of Richmond will advise the family whether each applicable adult famly member isin
compliance with the community service requirement.

NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE
REQUIREMENT

The Housing Authority of Richmond will notify any family found to be in noncompliance of
the following:

A. The family member(s) has been determined to be in noncompliance;
B. That the determination is subject to the grievance procedure; and

C. That, unless the family member(s) enter into an agreement to comply, the lease will not
be renewed or will be terminatedt

OPPORTUNITY FOR CURE

The Housing Authority of Richmond will offer the family member(s) the opportunity to enter
Into an agreement prior to the anniversary of the lease. The agreement shall state that the family
member(s) agrees to enter into an ecnomic self-sufficiency program or agrees to contribute to
community service for as many hours as needed to comply with the requirement over the past
12-month period. The cure shall occur over the 12month period beginning with the date of the
agreement and the resident shall at the same time stay current with that year's community
service requirement. The first hours a resident earns go toward the current commitment until
the current year's commitment is made.

The Housing Authority will assist the familymember in identifying volunteer opportunities and
will track compliance on a monthly basis.

If any applicable family member does not accept the terms of the agreement, does not fulfill
their obligation to participate in an economic selfsufficiency program, or falls behind in their
obligation under the agreement to perform community service, the Housing Authority of
Richmond shall take action to terminate the lease.
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148 PROHIBITION AGAINST REPLACEMENT OF AGENCY EMPLOYEES

In implementing the service requirement, the Housing Authority of Richmond may not substitute
community service or self-sufficiency activities performed by residents for work ordinarily performed
by its employees, or replace ajob at any location where residents perform activities tosatisfy the

service requirement.
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SAFETY AND CRIME PREVENTION

The Housing Authority of Richmond received PHDEP Technical Assistance in 1993 and from 1993 to
2000 has written and received eight PHDEP grants. Theformal TA report and the data gathered for
the subsequent PHDEP applications has been used as the basis for our PHDEP/Safety and Crime
Prevention Plan. The Housing Authority has analyzed the problems and outlined the planned measures
to improve safety and to eiminate the crime and drugrelated problems in and around our
developments. The formal TA report and successful PHDEP applications are on file at the Housing
Authority.

1.0 Overview/Background

In accordance with the Quality Housing and Work Resporsibilities Act of 1998 the Housing
Authority of Richmond has established this PHDEP/Safety and Crime Prevention Plan which
incorporates the following requirements:

A. Safety Measures on a jurisdiction-wide basis to ensure the safety of the residents living
in public housing owned and operated by the Housing Authority of Richmond.

B. The Housing Authority of Richmond PHDEP/Safety and Crime Prevention Plan has
been established in consultation with the Richmond Police Department. The Richmond
Police Department has participated in the development of this Plan and will participate
with the Housing Authority in accomplishing the goals of the Plan. Thisis evident in
the six PHDEP applications previously mentioned and on file.

C. The Safety and Crime Prevention Plan describes measures to ensure the safety of public
housing residents and measures to prevent crime. This Plan describes activities in effect,
planned, or contemplated by the Housing Authority of Richmond. This Plan describes
the coordination planned undertaken between the Housing Authority of Richmond and
the Richmond Police Department for carrying out the objectives of this Plan.

The Housing Authority of Richmond is located in Richmond, KY, a mediumsized community
in Madison County in the central section of the State.

The Housing Authority of Richmond owns and operates four developments totaling 307 units.
The developments are scattered throughout the City of Richmond.
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Name of Development | Project TOTA
Number OB | 1BR 3BR L
R 2BR 4BR | 5BR

Robinson Terrace KY16-01 0 3 50 18 1 0 71
Dillingham Heights KY16-02 0 2 24 8 2 0 36
Willis Manor KY16-03 60 |39 1 100
Smith Village KY 16-04 0 18 32 38 8 4 100
TOTAL 307

2.0

Safety and Crime Prevention Needs of our Developments

There is a disproportionate amount of drugrelated crime for its small population size of less
than 30,000 people. The Housing Authority developments were being used by drugsellers as
“distribution centers.” Both the Housing Authority developments and the surrounding
nei ghborhoods were being negatively impacted by this situation.

Drug-related crimes had been increasing in the City of Richmond, in both the Housing
Authority developments and surrounding neighborhoods. Crimes that are typicaly reported
include assault, robbery, burglary, and larceny theft. Crack cocaine and marijuana are the major
types of drugs being used in the community.

The Housing Authority of Richmond determined that there was a need to adopt measures to
ensure the safety of public housing residents.

The Housing Authority of Richmond had limited staff resources to develop a comprehensive
database of drug/crime information to document the nature and extait of this problem. The
condition was further compounded by inability of the Richmond Police Department to make
drug/crime dtatistics available to the Housing Authority staff to assist in creating and
implementing prevention programs that target local neecs.

The Housing Authority of Richmond received technica assistance from HUD in the form of a
PHDEP Technical Assistance Contract to identify the nature and extent of drug/crime activity
within the community and to develop a community-based plan for what to do and how to

approach these issues. The PHDEP Technical Assistance contractor performed the following
duties:
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3.0

Prepared a comprehensive database of crime statistics and qualitative information based
on site observations and interviews with residents, community leaders and agency
representatives.

Identified priorities to be taken by the Housing Authority of Richmond in their efforts to
eradicate drug/crime activity and actions to expand overall resources and services.

Developed a comprehensive community-based plan that enlists the support of key
community leadersin its implementation.

Made recommendations for reducing the amount of drug and criminal activity and for
developing a solutionfocused plan to help the Housing Authority of Richmaid to
effectively address our local security and crime problems.

Goals and Objectives

The Housing Authority of Richmond has established the following goals and objectives in the
safety and crime area:

A.

Reduce crime in the public housing developmerts to a level equal to or less than their
surrounding neighborhoods.

Develop strategies and tactics, in coordination with the Richmond Police Department,
to combat crime in and around the Housing Authority of Richmond's devel opments.

Establish working relationships with local service providers.
Measure prevention goals as follows:

1. RY SP — Maintain participation community-wide at the current level of 550-600
kids per season.

2. HARK — Maintain participation at the current level of 6080 kids per semester
primarily from in and around our developments.

3. Pop Warner — increase the participation community-wide from the current 300
to 450 kids per season.

4, HART — Maintain tutoring participation at the current level of 83100 per
semester primarily from in and around our developments. Assist Madison
County Board of Education in procuring 2 Century Learning Centers grant
and implementing in our middle schools.

5. Job Training— Maintain an average of 810 participants per semester in the non
traditional Women in Corstruction.
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4.0

Current Safety and Crime Prevention Activities

The Housing Authority of Richmond has developed an Action Plan for dealing with the
security, drug and crime issues in its developments and for collaborating with communitywide
officiads and agencies to provide the resources needed. The Action Plan includes the following
on-going tasks:

A. Implement training programs with the Richmond Police Department.
B. Implement a community-policing program.
C. Create a community meeting spaces in Smith Village and Robinson Terrace.

In addition, the Housing Authority of Richmond intends to continue to develop the following
items on an annual basis:

A. Organization of the Housing Authority of Richmond Tenant Advisory Council.

B. Use a CPTED master plan (street lighting, sidewalks, landscaping, open space
improvements) for the Housing Authority developments.

C. Continue implementation of community-wide projects that have an extremely positive
effect on people in and around our developments from te prevention standpoint. These
include but are not limited to our RY SP (Richmond Y outh Sports Program), HARK (Housing
Authority of Richmond Karate), Pop Warner Little Scholars Football League, HART (Housing
Authority of Richmond Tutoring), and the Womenin Construction job training program.

The Housing Authority of Richmond did not have the financial resources to fund these planned
activities. Therefore, the Housing Authority of Richmond applied for Public Housing Drug Elimination
fundsin FY 1993 and every FY since and constantly identifies other sources of funding support for the
programs planned. The success of the PHDEP/Security and Crime Prevention Plan established for the
Housing Authority of Richmond has been dependent upon being awarded PHDEP fund and
successfully obtaining non-HUD funding such as FAF bond refinancing funds, ESS funds from the
County Board of Education, DOT funds for job training, PIE (Partnersin Education) financial and
program support and other funds raised with our partners.
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HOUSING AUTHORITY OF RICHMOND
PET POLICY

INTRODUCTION

The Housing Authority of Richmond has discretion to decide whether or not to develop policies
pertaining to the keeping of petsin public housing units. This Chapter explains the policis on the
keeping of pets and any criteria or standards pertaining to the policy. The rules adopted are reasonably
related to the legitimate interest to provide a decent, safe and sanitary living environment for all
tenants, to protecting and preserving thephysical condition of the property, and the financial interest of
the Housing Authority of Richmond.

The purpose of this policy is to establish the policy and procedures for ownership of petsin family and
elderly units and to ensure that no applicant orresident is discriminated against regarding admission or
continued occupancy because of ownership of pets. It also establishes reasonable rules governing the
keeping of common household pets. The policy is limited to only those persons classified as elddy.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet rules will not be applied to animal s assisting persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the housdnold;
That the animal has been trained to assist with the specified disability.

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the Housing Authority of Richmond management.
The pet owner must submit and enter into a Pet Agreement wth the Housing Authority of Richmond.

The pet owner must provide documentation that they have renters insurance providing protection
against any liabilities incurred due to pet ownership.
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Reqistration of Pets

Pets must be registered with the Housirg Authority of Richmond before they are brought onto the
premises. Registration includes certificate signed by alicensed veterinarian or State/local authority that
the pet has received all inoculations required by State or local law, and that the pet hasno
communicable disease(s) and is pestfree.

Registration must be renewed and will be coordinated with the annual recertification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered prior to being admitted to housing.

Execution of a Pet Agreement with the Housing Authority of Richmond stating that the tenant
acknowledges complete responsibility for the care and cleaning of the pet will be required.

Approval for the keeping of a pet shall not be extended pending the completion of these requirements.
Refusal To Register Pets

The Housing Authority of Richmond may not refuse to register a pet based on the determination that
the pet owner isfinancially unable to carefor the pet. If the Housing Authority of Richmond refuses to
register a pet, awritten notification will be sent to the pet owner stating the reason for denial and shall
be served in accordance with Notice requirements.

The Housing Authority of Richmond will refuse to register a pet if:
The pet is not acommon household pet as defined in this policy;
Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide compl ete pet registration information, or fails to update the
registration annually;

The Housing Authority of Richmond reasonably determines that the pet owner is unable to
keep the pet in compliance with the pet rules and other |ease obligations. The pet's temperament
and behavior may be considered as afactor in determining thepet owner's ability to comply
with provisions of the lease.

The notice of refusal may be combined with anotice of a pet violation.

A resident who cares for another resident’s pet must notify the Housing Authority of Richmond and
agree to abide by all of the pet rulesin writing.

Housing Authority of Richmond resident pet owners may not care for pets other than their own or
approved pets owned by other Housing Authority of Richmond families.
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B. STANDARDSFOR PETS

If an approved pet, other than dogs a cats, gives birth to alitter, the resident must remove all pets from
the premises except one.

Pet rules will not be applied to animal s assisting persons with disabilities.

Persons With Disabilities
To be excluded from the pet policy, the resident/petowner must certify:

That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

Types of Pets Allowed
No types ofpets other than the following may be kept by a resident.

Tenants are not permitted to have more than onetype of pet.
1. Dogs

Maximum number: one

Maximum adult weight: 20 pounds

Must be housebroken

Must be spayed or neutered

Must have al required inocul&ions

Must be licensed as specified now or in the future by State law and local ordinance
2. Cats

Maximum number (one)

Must be declawed

Must be spayed or neutered

Must have al required inoculations
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Must be trained to use alitter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

3. Birds
Maximum number (two) no deposit required

e Must beenclosed in acage at al times

4. Fish
Maximum aquarium size [10 gallons] no deposit required
e Must be maintained on an approved stand

5. Rodents (guinea pig, hamster, or gerbil ONLY))
Maximum number [one]
e Must be enclosed in an acceptable cage at all times

e Must have any or al inoculations as specified now or in the future by State law or local
ordinance

C. PETSTEMPORARILY ON THE PREMISES

Pets which are not owned by atenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

e Thisrule excludes visiting pet programs sponsored by a humane society or other norprofit
organization and approved by the Housing Authority of Richmond.
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D. DESIGNATION OF PET/NO-PET AREAS

Thefollowing areais designated no-pet areafor dogs and cats: all playground areas.

E. ADDITIONAL FEESAND DEPOSITSFOR PETS

The resident/pet owner shall be required to pay arefundable deposit of $200.00 for the purpose of
defraying al reasonable costs directly attributable to the presence of a dog or cat, with exception of
birds and fish.

The deposit isrequired in full prior to the date the et is properly registered and brought into the
apartment.

The Housing Authority of Richmond reserves the right to change or increase the required deposit by
amendment to these rules.

The Housing Authority of Richmond will refund the Pet Deposit to the tenait, less any damage caused
by the pet to the dwelling unit, upon removal of the pet or the owner from the unit.

The Housing Authority of Richmond will return the Pet Deposit to the former tenant or to the person
designated by the former tenant in the eventof the former tenant's incapacitation or death.

The Housing Authority of Richmond will provide the tenant or designee identified above with a
written list of any charges against the pet deposit. If the tenant disagrees with the amount charged to
the pet deposit, the Housing Authority of Richmond will provide a meeting to discuss the charges.

All reasonable expenses incurred by the Housing Authority of Richmond as aresult of damages
directly attributable to the presence of the pet in the project will be tle responsibility of the resident,
including, but not limited to:

The cost of repairs and replacements to the resident's dwelling unit;
Fumigation of the dwelling unit;
Common areas of the project.

e Pet Deposits are not a part of rent payable by the resident

F. ALTERATIONSTO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an enclosure
for any animal. Installation of pet doors is prohibited.
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G. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of Twenty Dollars ($20.00) per occurrence will be assessed
against the resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the Housing Authority of Richmond as the result of damages
directly attributable to the presence of the pet will be the responsibility of the resident, including:

e Thecost of repairs and replacements to the dwelling unit;
e Fumigation of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shall be billed for such costsas a
current charge.

If such expenses occur as the result of a moveout inspection, they will be deducted from the pet
deposit. The resident will be billed for any amount in exess of the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the premises,
whichever occurs first.

e The expense of flea de-infestation shall be the responsibility of the resident.
H. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on
the grounds) dogs and cats must be kept on aleash or carried and under the control of the resident or
other responsible individual at al times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except
for those common areas which are entrances to and exits from the building.

e An areaof the development grounds has been designated as the areain which to
exercise animals and to permit dogs to relieve themselves of bodily wastes. This
areaincludes

e Robinson Terrace—behind the maintenance shop and Building #6.
e Dillingham Heights—on the streets surrounding the complex.
e WillisManor —area around the storage building.

e Smith Village—behind 413 and 419 buildings.
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e Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on
project premises outside of the areas designated for such purposes.

l. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. Thisincludes,
but is not limited to loud or continuous barking, howling, whining, biting, sratching, chirping, or other
such activities.

J. CLEANLINESS REQUIREMENTS

Litter Box Requirements All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in arash can.

Litter shall not be disposed of by being flushed through atoilet.

Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other L ocations The Resident/Pet Owner shall be responsible for the
removal of waste from the exercise area by placing it in a sealed plastic bag and disposing of itin an
outside trash bin/ other container provided by the Housing Authority of Richmond.

Any unit occupied by a dog, cat, or rodent will be fumigated at the timethe unit is vacaed.

e Theresident/pet owner shall take adequate precautions to eliminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

K. PETCARE

No pet (excluding fish) shall be |eft unattended in any apartment br a period in excess of twelve (12)
hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.

e Residents/pet owners must recognize that other residents may have chemical sensitivitiesor
allergiesrelated to pets, or may be easily frightened or disoriented by animals. Pet owners must
agree to exercise courtesy with respect to other residents.

L. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible paties for the care of the pet if
the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other
factors that render the pet owner unable to care for the pet.
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M. INSPECTIONS

* The Housing Authority of Richmond may, after reasonabl e notice to the tenant during reasonable
hours, enter and inspect the premises, in addition to other inspections allowed.

e The Housing Authority of Richmond may enter and inspect the unit only if awritten complaint
Isreceived aleging that the conduct or condition of the pet in the unit constitutes a nuisance or
threat to the health or safety of the other occupants or other persons in the community under
applicable State or local law.

N. PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s)
which were violated. The notice will also state:

That the resident/pet owner has five (5)days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of hisor her choice
at the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminatethe pet owner's tenancy.

If the pet owner requests a meeting within the five (5) day period, the Housing Authority of
Richmond will scheduled a meeting, no laterthan five (5) calendar days from the date of the
pet owner’ s requested.

O. NOTICE FOR PET REMOVAL

If the resident/pet owner and the Housing Authority of Richmond are unable to resolve the violation at
the meeting or the pet owner failsto correct the violation in the time period allotted by the Housing
Authority of Richmond, the Housing Authorityof Richmond may serve notice to remove the pet.

The Notice shall contain:

A brief statement of the factual basis for the Housing Authority of Richmond's determination of
the Pet Rule that has been violated;

The requirement that the resident /pet owner mug remove the pet within five (5) days of the
notice; and
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A statement that failure to remove the pet may result in the initiation of termination of tenancy
procedures.

P. TERMINATION OF TENANCY

The Housing Authority of Richmond may initiate procedues for termination of tenancy based on a pet
ruleviolation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancyunder terms of the
lease.

Q. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the Responsible
Party designated by the resident/pet owner. Pet removal will include pets that are poorly cared for or
have been |eft unattended for over 12 hours.

If the responsible party is unwilling or unable to care for the pet, or if the Housing Authority of
Richmond &fter reasonable efforts cannot contact the responsible party, the Housing Authority of
Richmond may contact the appropriate State or local agency and request the removal of the pet.

If the pet isremoved as aresult of any aggressive act on the part of thepet, the pet will not be allowed
back on the premises.

R. EMERGENCIES

The Housing Authority of Richmond will take all necessary steps to insure that pets that become
vicious, display symptoms of severeillness, or demonstrate behavior that constitutes a immediate
threat to the health or safety of others, are referred to the appropriate State or local entity authorized to
remove such animals. If it is necessary for the Housing Authority of Richmond to place the petin a
shelter facility, the cost will be the responsibility of the tenant/pet owner.
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CIVIL RIGHTSCERTIFICATION

The Housng Authority of Richmond does hereby agree and certify that it will carry out this Agency
Plan (both our FiveYear Plan and our Annual Plan) in compliance with all applicable civil rights
requirements and will affirmatively further fair housing. In partialar, we will comply with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and
title 11 of the Americans with Disabilities Act of 1990. This is in continuation of our longstanding
anti-discrimination tradition.

Shirley Hacker, Executive Director

Date
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ANNUAL AUDIT

In compliance with the instructions of the Interim Rule on preparing the Agency Plan (published

February 18, 1999, in the Federal Register), our annual audit is not being submitted with this document
because HUD has already received a copy of the audit. If anyone wants to view the annual audit of the
Housing Authority of Richmond, they can do so by coming to our office during normal working hours

and requesting to seeit.
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STATEMENT OF APPROACH TO ASSET MANAGEMENT

The Housing Authority of Richmond defines asset management as the ability to manage our propertiesin
away that maximizes their potential to fulfill the mission of the Housing Authority. We are in the process
of beginning to implement an asset management system. When completed it will include:

1. A system to profile and measure the performance of each property;

2. A systemto determine the financia viability of each property;

3. A system to vaue the accomplishment of social objectives (i.e. the housing authority mission); and
4. A system for evaluating options for properties.

When these information and analysis systems are in place, we will be able to make decisions about the
best use or disposition of our assets. By understanding the best community use of the property, the shelter
and financial potential of the property, and the operating cost and performance profile of each property,
the Housing Authority of Richmond will be able to make decisions about how to use our property to best
serve the needs of our community, residents, andagency. In aworse case scenario, it will help us decide if

we need to demolish and/or dispose of al or part of a property and how to replace these units. Our system
of analysiswill include these steps:

STEP ONE -- DETERMINE THE TARGET POPULATION FOR THE PROPERTY.

Given the community's housing needs as articulated in the Consolidated Plan for our jurisdiction, what are
the greatest housing needs in our community? What populations are not being adequately served by the
private market? We will review demographics and waiting list information to make these decisions.
Depending on the property and the composition of the community we can target working families, the
elderly, the frail elderly, people with disabilities, or families needing supportive servics. Different

populations may be most suited to different properties.

STEP TWO -- DETERMINE IF THE PROPERTIESARE ABLE TO SERVE THE IDENTIFIED
NEED.

There are three aspects to this point-- are there enough units to serve the need, are those units physcally

and structurally sound, and do the units include the amenities required to compete successfully for
residents?
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If there is an unmet need, the Housing Authority of Richmond may seek development partners or attempt
to acquire additional units to meet the need. If property is not physically adequate to house the population,
we will perform a physical needs assessment to determine whether capital improvements or retrofitting is
required to make the property suitable.

There is one other possible stuation: It is possible that there are more units avail able than are required to
accommodate the target population. If thisis the case we will seek the best use for these units.

STEP THREE -- COMPLETE A NEIGHBORHOOD STUDY.

An analysis of the surrounding neighborhood will aso provide important information about the potential
market for the property. If the surrounding neighborhood is experiencing decline or crime problems, these
must be taken into consideration before any decision is made about makinga capital investment in the

property.
STEP FOUR -- DETERMINE THE CURRENT COST OF OPERATING THE PROPERTY.

The Housing Authority of Richmond must understand how much work is required to keep the property
operating at an acceptable standard. Also, examinethe amenities the property offers. Are the amenities
appropriate and cost-effective? Thisis the first step to understanding the financia stability of the property.

STEP FIVE -- DETERMINE THE POTENTIAL INCOME THE PROPERTY CAN PRODUCE
GIVEN ITSBEST USE.

Considering full occupancy, how much rent and subsidy can be generated by each of our properties? By
comparing this to the cost of operating the property we will gain significant information about the
financial feasibility of our properties. It islikelythat an accurate estimate of this cannot be made until the
new rules for the operating fund are finalized.

STEP SIX -- DETERMINE THE COST OF ANY CAPITAL IMPROVEMENTS OR
RETROFITTING REQUIRED TO EQUIP THE PROPERTY TO SERVE THE TARGET
POPULATION.

What is the cost of any required rehabilitation or retrofitting? This amount must be factored into the
income potential and operating cost of the property to determine if retrofitting this property isthe best way
to serve the identified need. Changes to the property might include the installation of air conditioning,
conversion to handicapped accessible units, or elimination of efficiency units.

Resident survey's indicate security is most requested and additional security measures such as fencing,
lighting will be used. Landscaping will be incorporated to improve curb appeal.
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Smith Village: Kitchen Upgrades; Storage Units, Concrete Repair; Security Screens; Landscaping;
Playground upgrade and parking.

Dillingham Heights. Demolition and replacement; Landscaping and parking.
Robinson Terrace: Concrete repair, Playground upgrade and parking.

WillisManor: Security and interior beautification.

STEP SEVEN -- DETERMINE THE COST OF OPERATING THE REHABILITATED
PROPERTY.

Will the cost of operating the propaty be different after improvements are made? If so, this must be
factored into the decision making process.

STEP EIGHT -- COMPARE THE OPERATING COST TO THE POTENTIAL INCOME.

Regardless of the need for the housing, it must be financially feasible to opeate the property. If the
Housing Authority of Richmond has determined that a property can produce enough income to sustain
itself, the use of the property for the targeted use will proceed. If a property cannot produce enough
income to sustain itself and there is a need for the housing, we may decide to seek additional support
from other properties in the portfolio or elsewhere in the community. This is reasonable if, in our
opinion and the community's, there is great socia value in operating the property

If the social value of operating the property is not sufficient to justify the contribution of operating support
from the rest of the portfolio, the Housing Authority of Richmond will seek disposition or alternate use for
the property.

STEP NINE -- DETERMINE THE ABILITY OF THE PROPERTY TO GENERATE
ADEQUATE FUNDS FOR AN OPERATING RESERVE.

An additional aspect of a property’s ability to sustain itself financialy is its ability to generate enough
funds not only to pay its operating costs, but also to cantribute to a replacement reserve. The Housing
Authority of Richmond cannot estimate the need for an operating reserve until the rules for the new capital
and operating funds have been finalized, but we do intend to continue our current practice of funding
operating reserves.

In summary, the Housing Authority of Richmond intends to reinvent our public housing as we know it

and move towards a more marketdriven, private-oriented management system while retaining our
responsibility to both our residents andthe taxpayers.
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RESIDENT COMMENTS

Public Hearing & Resident Advisory Board Meeting

January 29, 2001 - 7:00 p.m.
Smith Village Community Room

Attending:  Earl Morris, LindaMorris, Julia Tyson, Everett King, AngelaKaylor, and Shirley
Hacker (ED Housing Authority)

A review of the CFP 502-01 budget was presented and discussed. Ms. Tyson said she would rather
have kitchen cabinets than a storage building. By motion of LindaMorris, seconded by Julia Tyson,
the budget for CFP 502-01 was approved.

Meeting adjourned.

Public Hearing
March 7, 2001 — 7:00 p.m.

Attending:  David Barrows, Jessica Barrows, Angela Kaylor, Karen Jones, Lorraine Jones, Sallie
Mae Gwyn, Julia Tyson, Earl Morris, Margie Winkler, Ashley Winkler, Everitt King, and Shirley
Hacker (ED Housing Authority)

Residents of Dillingham Heights K'Y 016-002 and members of the Resident Advisory Council of the
Housing Authority of Richmond, met to discuss the application for demolition of their site.

Shirley Hacker, Executive Director explainedwhy the buildings needed to be demolished and
replaced. (Plumbing problems, due to extreme movement of the concrete slab.)

All residents agreed that demolition and replacement was agood idea. Mr. Barrows (F2) asked if the
displacement of familieswoud be a problem. Mrs. Hacker explained that moving expenses, telephone
and cable fee would be paid, aswell asahassle fee. Families would have the choice to relocated
permanently or move back into new units once the building was completed. The plan walld beto
demolish a building, then rebuild and place residents in the new building, one building at atime. All
residents agreed that they liked the neighborhood and did not want to be rel ocated on a permanent
basis, if it could be avoided. The four bedoom families will possible need two moves due to the lack
of other 4 bedroom units elsewhere.

Residents were asked to submit any ideas, agreements or disagreements to the Housing Authority.
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Comments Included:

David Barrows F2 Dillingham: In favor of demoliion and replacement. Make the buildings ook
more like houses to blend in with surrounding areas.

Jessica Barrows F2 Dillingham: | think it isagood idea. It would help alot to have new buildings.

Sallie Mae Gwyn E4 Dillingham: Don'’t forget to putclothes lines out in the rear yards. Some of us
still like to air dry out washes.

Margie Winkler E1 Dillingham: | think itisagood idea. | also think it would be nice to have a bigger
kitchen.

Lorraine Jones D5 Dillingham: Bigger kitchens are needel in all units. Since the washer/dryer were
installed, the kitchen spaceis very small. We need storage space and more parking space.

Karen Jones C3 Dillingham: Bigger Kitchens. Parking spaces for each apartment. Half bath
downstairs. Fireladdersfor the upstairs bedrooms. More kitchen cabinets.

Rocella Johnson C5 Dillingham: Storage space, kitchen space and linen closet need to be bigger. The
apartments need to be made bigger, people have more stuff now than they did years ago. Lighting
inside the apartments need to be brighter, especially the kitchen. A separate utility room would be
nice, aswell as apatio or sun porch.

Earl Morris 422A Smith Village— agree with the plan

JuliaTyson 422D Smith Village— agree with the plan

Discussion after the meeting, included statements such as:

Reconfigure the buildings so that drainage would not be a problem, and space could be utilized better.
Make the units look like houses or at least not the brick barracks.

Plan parking with the new buildings

Utilize the playground space, since the City has areally nice playground across the street.
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Plan the garbage disposal place, so that it doesn’t stick out like a sore thumb and everyone on the street

can't useit.

Public Hearing Needs Assessment

October 12, 2000

Smith Village & Dillingham Heights

BENNY TURNER 423B SV
Connie Turner 423B SV
Marketta Richmond 416A SV
Joyce Woolery 415C SV
Ellen Sparks 421A SV
Lavon Hoskins 403D SV
Edith Isaacs 411B SV
Debbie Pursifull 404B SV
Gary DeBorde C3 DH

Paul Barrett A2 DH
ReginaBarrett A2 DH
Angie McKinney A1 DH
Kelley Selvey A3 DH

Mary Kelley B2 DH

Serena Vallier B4 DH

Gail King 402 SV

Stephanie Lainhart 423D SV
JuliaTyson 422D SV
Nicole Bryant 422C SV

Sue Barnett 408D SV

Irene Ratliff 401C SV
Teresa Wright 427D SV
Ronnie Wolfinbarger E3DH
Rocella Johnson C5 DH
Nicole Turpin 418A SV
Misti Harrison 405B SV
Earl Morris 422A SV

Public Hearing Needs Assessment

October 13, 2000
Robinson Terrace

LORRAINE EDINGTON 7E
Mike Pratt 2E

Heather Langford 4C
Wanda Dixon 1A

Darnetta Dixon 1A

Mary Rollins 7D

Frank & Frances Wagers 13D
Beth Isaacs 6F

Mary McKinney 6E
Cassandra Rader 19F
MelissaWinkler 13C
Marsha McDonad 19D
Harry Mitchell 7A

Lester & Joyce Barrett 11A
Angeline Saylor 17D

Dawn Pavey 17F

Steve McMurray 17E

Jackie Barnes 2A
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Comments from Residents:

Most of the residents from Smith Village and Dillingham wanted to know when they were getting
storage buildings like Robirson Terrace had.

Robinson Terrace residents were very pleased with their storage buildings, but wanted to know when
they would be ready and they could start using them.

Serena Vallier of B2 Dillingham stated that we needed security screens on the windowssince her 2-
year old had pushed the screen out and fell from the second floor.

Response from the Housing Authority:

Dueto the lack of space in Dillingham, storage buildings will take awhile, but Smith Village does
have space and will get storage buildings as soon as possible, barring unforeseen complications. The
Housing Authority feels that right now, the kitchens in Smith Village need to be addressed first, since
the cabinets have not held up and cost of repairing them is not good use of money.

The storage units will be completed some time around the first of the year and as soon as they are
Inspected, the residents will get possession of them.

Security Screens will be added to the needs assessment, and will be done as soon as possible.

However, the security screenswill not prevent a child from unlatching the screen and falling out of a
window. Each parent must keep a close watch on their child, particularly if their bed isin front of a
window.

Further Comments from Residents:

Julia Tyson of 422D Smith Village said that she would rather have a new kitchen than storage units,
and she also stated that she still had not had her kitchen wall repaired since maintenance had started the
work several weeks prior. Her wall was damaged by termites.

Response from the Housing Authority:

Maintenance would be sent to her unit as soon as possible to complete the wall repair.

Needs Assessment 502:

001-Robinson Terrace
Parking Spaces— Repair Concrete— Front door screen repair, handles, etc.— Clean Air ducts
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002-Dillingham Heights
Front door repair — Security Door screens, D Building— Clean Air ducts— Cable upstairs D Buildings
— Concrete repair — Steps from parking lot

003-Willis Manor

Kitchen upgrade, countertops, sinks, range hoods, reinish kitchen cabinets— Hallway lighting upgrade
— Paint doors and paper hallways— Replace carpet — Replace exit signs— Curb cut in from of Willis
Manor — Light parking lots— AC in hallways— Mailbox move, new boxes, create space for mail room
— Replace heater and A/C in Community Room— Back-up emergency lighting— Copper pipe
replacement — Replace fence around el ectrical panel and maintenance apartment

004-Smith Village
Security screens— front door repair — New kitchen cabinets— Fence line repair behind 20-22 buildings
— Electrical plug replacement— Clean air ducts— Replace interior doors

Administrative Needs:
Computer system and upgrade
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CERTIFICATION OF CONSISTENCY
WITH CONSOLIDATED PLAN

| certify that the proposed activities/projects in the application are consistent with the
jurisdiction’s current, approved Consolidated Plan.

Applicant Name: Housing Authority of Richmond
Project Name: Housing Authority Capital Funding
Location of Project: 502 Ellis Court

Richmond, KY 40475

Name of Federal

Program to which the

Applicant is applying: Capital Funding

Name of

Certifying Jurisdiction: Kentucky Housing Corporation
Commonwealth of Kentucky

Certifying Officid

Of the Jurisdiction

Name: F. Lynn Luallen

Title: Chief Executive Officer

Signed: by above

Date: March 27, 2001

NOTE: Signed origina will be provided to the local HUD office by the Housing

Authority of Richmond in hard copy format.
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RESIDENT ADVISORY BOARD MEMBERS

AngelaKaylor, Vice-President D-4 Dillingham Heights, Richmond, KY 40475
Joyce Barrett, Treasurer 11-A Robinson Terrace, Richmond, KY 40475

Mike Sullivan, Board Member 116 Willis Manor, Richmond, KY 40475

Margaret Gwynn, Member 1-C Robinson Terrace, Richmond, KY 40475
LindaMorris, Secretary 425 Smith Village, Richmond, KY 40475

Earl Morris, President 422-A Smith Village, Richmond, KY 40475
LindaHorn, Member 18-A Robinson Terrace, Richmond, KY 40475
Julia Tyson, Member 422-D Smith Village, Richmond, KY 40475
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ADMISSIONS AND CONTINUED OCCUPANCY POLICY

This Admissions and Continued Occupancy Policy defines the Hbusing Authority of Richmond's
policies for the operation for the Public Housing Program, incorporating Federal, State and local
law. If there is any conflict between this policy and laws or regulations, the laws and regulations
will prevail.

1.0 FAIR HOUSING

It is the policy of the Housing Authority of Richmond to fully comply with all Federa,
State and local nondiscrimination laws; the Americans with Disabilities Act; and the U.
S. Department of Housing and Urban Development regulations governing FairHousing
and Equal Opportunity.

No person shall, on the grounds of race, color, sex, religion, nationa or ethnic origin,
familia status, or disability be excluded from participation in, be denied the benefits of,
or be otherwise subjected to discrimination under the Housing Authority of Richmond's
programs.

To further its commitment to full compliance with applicable Civil Rights laws, the
Housing Authority of Richmond will provide Federal/State/local information to
applicants/tenants of the Public Housing Program regarding discrimination and any
recourse available to them if they believe they may be victims of discrimination. Such
information will be made available with the application, and all applicable Fair Housing
Information and Discrimination Complaint Forms will be made available at the Housing
Authority of Richmond office. In addition, all written information and advertisements
will contain the appropriate Equal Opportunity language and logo.

The Housing Authority of Richmond will assist any family that believes they have
suffered illegal discrimination by providing them copies of the appropriate housing
discrimination forms. The Housing Authority of Richmond will also assist them in
completing the forms if requested, and will provide them with the address of the nearest
HUD office of Fair Housing and Equal Opportunity.

20 REASONABLE ACCOMODATION

Sometimes people with disabilities may need a reasonable accommodation in order to
take full advantage of the Housing Authority of Richmond housing prgrams and rel ated
services. When such accommodations are granted, they do not confer special treatment or
advantage for the person with a disability; rather, they make the program accessible to
them in a way that would otherwise not be possible due to ther disability. This policy
clarifies how people can request accommodations and the guidelines the Housing
Authority of Richmond will follow in determining whether it is reasonable to provide a
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2.1

2.2

requested accommodation. Because disabilities are not aways apprent, the Housing
Authority of Richmond will ensure that al applicants/tenants are aware of the
opportunity to request reasonable accommodations.

COMMUNICATION

Anyone requesting an application will aso receive a Request for Reasonable
Accommodation form.

Notifications of reexamination, inspection, appointment, or eviction will include
information about requesting a reasonable accommodation. Any notification requesting
action by the tenant will include information about requesting a reasonable
accommodeation.

All decisions granting or denying requests for reasonable accommodations will be in
writing.

QUESTIONS TO ASKIN GRANTING THE ACCOMMODATION

A. Is the requestor a person with disabilities? For this purpose the definition of
person with disabilities is different than the definition used for admission. The
Fair Housing definition used for this purposeis.

A person with a physical or mental impairment that substantially
limits one or more major life activities, has a record of such an
impairment, or is regarded as having such an impairment. (The
disability may not be apparent to others, i.e., a heart condition).

If the disability is apparent or already documented, the answer to this question is
yes. It is possible that the disability for whidh the accommodation is being
requested is a disability other than the apparent disability. If the disability is not
apparent or documented, the Housing Authority of Richmond will obtain
verification that the person is a person with a disability.

B. Is the requested accommodation related to the disability? If it is apparent that the
request is related to the apparent or documented disability, the answer to this
guestion is yes. If it is not apparent, the Housing Authority of Richmond will
obtain documentation that the requested accommodation is needed due to the
disability. The Housing Authority of Richmond will not inquire as to the nature of
the disability.

C. Is the requested accommodation reasonable? In order to be determined
reasonable, the accommodation must meet two criteria:

1. Would the accommodation constitute a fundamental ateration? The
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Housing Authority of Richmond's business is housing. If the request
would ater the fundamental business that the Housing Authority of
Richmond conducts, that would not be reasonable. For instance, the
Housing Authority of Richmond would deny a request to have the
Housing Authority of Richmond do grocery shopping for a person with
disabilities.

2. Would the requested accommodation create an undue financial harchip or
administrative burden? Frequently the requested accommodation costs
little or nothing. If the cost would be an undue burden, the Housing
Authority of Richmond may request a meeting with the individua to
investigate and consider equally effective dternatives.

D. Generadly the individual knows best what it is they need; however, the Housing
Authority of Richmond retains the right to be shown how the requested
accommodation enables the individual to access or use the Housing Authority of
Richmond's programs or services.

If more than one accommodation is equally effective in providing access to the
Housing Authority of Richmond's programs and services, the Housing Authority
of Richmond retains the right to select the most efficient or economic choice

The cost necessary to carry out approved requests, including requests for physica
modifications, will be borne by the Housing Authority of Richmond if there is no
one else willing to pay for the modifications. If another party pays for the
modification, the Housing Authority of Richmond will seek to have the same
entity pay for any restoration costs.

If the tenant requests as a reasonable accommodation that they be permitted to
make physical modifications at their own expense, the Housing Authority of
Richmond will generally approve such request if it does not violate codes or
affect the structural integrity of the unit.

Any request for an accommodation that would enable a tenant to materially
violate essentia lease terms will not be approved, i.e. dlowing nonpayment of
rent, destruction of property, disturbing the peaceful enjoyment of others, etc.

3.0 SERVICESFOR NON-ENGLISH SPEAKING APPLICANTS
AND RESIDENTS

The Housing Authority of Richmond will endeavor to have bilingual staff or access to
people who speak languages other than English in order to assist norEnglish speaking
families. The following languages shall be covered:
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FAMILY OUTREACH

The Housing Authority of Richmond will publicize the availability and nature of the
Public Housing Program for extremely low-income, very low and low-income familiesin
a newspaper of general circulation, minority media, and by other suitable means.

To reach people who cannot or do not read the newspapers, the Housing Authority of
Richmond will distribute fact sheets to the broadcasting media and initiate personal
contacts with members of the news media and community service personnel. The
Housing Authority of Richmond will also try to utilize public service announcements.

The Housing Authority of Richmond will communicate the status of housing availability
to other service providers in the community and inform them of housing eligibility
factors and guidelines so they can make proper referrals for the Public Housing Program.

RIGHT TO PRIVACY

All adult members of both applicant and tenant households are required to sign HUD
Form 9886, Authorization for Release of Information and Privacy Act Notice. The
Authorization for Release of Information and Privacy Act Notice states how family
information will be released and includes the Federal Privacy Act Statement.

Any request for applicant or tenant information will not be released unless there is a
signed release of information request from the applicant or tenant.

REQUIRED POSTINGS

In each of its offices, the Housing Authority of Richmond will post, in a conspicuous
place and at a height easily read by all persons including persons with mobility
disabilities, the following information:

A. Statement of Policies and Procedures governing Admission and Continued
Occupancy

B. Notice of the status of the waiting list (opened or closed)

C. A listing of al the developments by name, address, number of units, units
designed with specia accommodations, address of all project offices, office
hours, telephone numbers, TDD numbers, and Resident Facilities and operation
hours

D. Income Limits for Admission
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7.0

E. Excess Utility Charges

F. Utility Allowance Schedule

G. Current Schedule of Routine Maintenance Charges
H. Dwelling Lease

l. Grievance Procedure

J. Fair Housing Poster

K. Equal Opportunity in Employment Poster

L. Any current The Housing Authority of Richmond Notices

TAKING APPLICATIONS

Families wishing to apply for the Public Housing Program will be required to complete
an application for housing assistance. Applications will be accepted during regular
business hours at:

Willis Manor Robinson Terrace Smith Village

502 Ellis Court 100 Robinson Terrace 429 Smith Village
Richmond, KY 40475 Richmond, KY 40475 Richmond, KY 40475
(606) 623-5968 (606) 623-4272 (606) 623-1321
7:30a.m.-4:00 p.m. 9:30a.m.—-3:00 p.m. 9:30a.m.—-3:00 p.m.

Applications are taken to compile a waiting list. Due to the demand for housing in the
Housing Authority of Richmond jurisdiction, the Housnhg Authority of Richmond may
take applications on an open enrollment basis, depending on the length of the waiting list.

Completed applications will be accepted for all applicants and the Housing Authority of
Richmond will verify the information.

Applications may be made in person at the locations listed above. Applications will be
mailed to interested families upon request.

The completed application will be dated and time stamped upon its return to the Housing
Authority of Richmond.

Persons with disabilities who require a reasonable accommodation in completing an
application may call the Housing Authority of Richmond to make special arrangements.
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A Telecommunication Device for the Deaf (TDD) is available for the deaf. The TDD
telephone number is 1-800-648-6057.

The application process will involve two phases. The first phase is the initia application
for housing assistance or the pre-application. The pre-application requires the family to
provide limited basic information establishing any preferences b which they may be
entitled. Thisfirst phase resultsin the family’s placement on the waiting list.

Upon receipt of the family's application, the Housing Authority of Richmond will make a
preliminary determination of eligibility. The Housing Authority & Richmond will notify
the family in writing of the date and time of placement on the waiting list, and the
approximate wait before housing may be offered. If the Housing Authority of Richmond
determines the family to be ineligible, the notice will state he reasons therefore and will
offer the family the opportunity of an informal review of the determination.

The applicant may at any time report changes in their applicant status including changes
in family composition, income, or preference factors. The Housing Authority of
Richmond will annotate the applicant’s file and will update their place on the waiting list.
Confirmation of the changes will be confirmed with the family in writing.

The second phase is the final determination of eligibility, referred to as the full
application. The full application takes place when the family nears the top of the waiting
list. The Housing Authority of Richmond will ensure that verification of all preferences,
eigibility, suitability and selection factors are currentin order to determine the family’'s
final eligibility for admission into the Public Housing Program.

ELIGIBILITY FORADMISSION
INTRODUCTION

There are five digibility requirements for admission to public housing: qualifies as a
family, has an income within the income limits, meets citizenship/eligible immigrant
criteria, provides documentation of Social Security numbers, and signs consent
authorization documents. In addition to the eligibility criteria, families must also meet the
Housing Authority of Richmond screening criteria in order to be admitted to public
housing.

ELIGIBILITY CRITERIA
A. Family status.
1. A family with or without children. Such a family is defined as a group

of people related by blood, marriage, adoption or affinitythat live together
in astable family relationship.
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Children temporarily absent from the home due to placement in
foster care are considered family members.

Unborn children and children in the process of being adopted are
considered family membas for the purpose of determining
bedroom size but are not considered family members for
determining income limit.

An elderly family, which is:

a

A family whose head, spouse, or sole member is a person whois at
least 62 years of age;

Two or more persons who are at least 62 years of age living
together; or

One or more persons who are at least 62 years of age living with
one or more live-in aides.

A near elderly family, whichis:

a

A family whose head, spouse, or sole member is a person who is at
least 50 years of age but below the age of 62;

Two or more persons, who are at least 50 years of age but below
the age of 62, living together; or

One or more persons, who are at least 50 years of age but below
the age of 62, living with ore or more live-in aides.

A disabled family, whichis:

a

A family whose head, spouse, or sole member is a person with
disabilities;

Two or more persons with disabilities living together; or

One or more persons with disabilities living with oneor more live-
in aides.

A remaining member of atenant family.

A single person who is not an elderly or displaced person, a person with
disabilities, or the remaining member of atenant family.
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Income eligibility

1.

To be €eligible for admisson to developments or scattered-site units that
were available for occupancy before 10/1/81, the family's annual income
must be within the low-income limit set by HUD. This means the family
income cannot exceed 80 percent of the median income for the area

To be dligible for admission to developments or scatteredsite units that
became available on or after 10/1/81, the family's annual income must be
within the very low-income limit set by HUD, unless HUD grants an
exception. This means that without aHUD exception, the family income
cannot exceed 50 percent of the median income for the area.

Income limits apply only at admission and are not applicable for continued
occupancy.

A family may not be admitted to the public housing program from anotter
assisted housing program (e.g., tenantbased Section 8) or from a public
housing program operated by another housing authority without meeting
the income requirements of the Housing Authority of Richmond.

If the Housing Authority of Richmond acquires a property for federa
public housing purposes, the families living there must have incomes
within the low-income limit in order to be eigible to remain as public
housing tenants.

Income limit restrictions do not apply to families transferring withn our
Public Housing Program.

If there are no eligible families on the waiting list and the Housing
Authority of Richmond has published a 30-day notice of available unitsin
a least one newspaper of general circulation, families above the
applicable income limit may be housed. They must vacate the unit if an
eligible family applies.

Citizenship/Eligibility Status

2.

To be eligible each member of the family must be a citizen, national, or a
noncitizen who has eligible immigration status under one ofthe categories
set forth in Section 214 of the Housing and Community Development Act
of 1980 (see 42 U.S.C. 1436a(a)).

Family eligibility for assistance.
a A family shall not be eligible for assistance unless every member

of the family residing in the unit is determined to have eligible
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status, with the exception noted below.

b. Despite the indligibility of one or more family members, a mixed
family may be eligible for one of three types of assistance. (See
Section 13.6 for calculating rents under thenoncitizen rule)

C. A family without any eligible members and receiving assistance on
June 19, 1995 may be €ligible for temporary deferral of
termination of assistance.

D. Socia Security Number Documentation

To be eligible, all family members 6 years d age and older must provide a Socia
Security number or certify that they do not have one.

E. Signing Consent Forms

4, In order to be eligible, each member of the family who is at least 18 years
of age, and each family head and spouse regardless of age, il sign one
or more consent forms.

2. The consent form must contain, at a minimum, the following:

a A provision authorizing HUD or the Housing Authority of
Richmond to obtain from State Wage Information Collection
Agencies (SWICAS) any information or materials necessary to
complete or verify the application for participation or for eligibility
for continued occupancy; and

b. A provision authorizing HUD or the Housing Authority of
Richmond to verify with previous or current employers income
information pertinent to the family's eligibility for or level of
assi stance;

C. A provision authorizing HUD to request income information from
the IRS and the SSA for the sole purpose of verifying income
information pertinent to the family's eligibility or level of benefits;
and

d. A statement that the authorization to release the information
requested by the consent form expires 15 months after the date the
consent form is signed.

83 SUITABILITY

A. Applicant families will be evaluated to determine whether, kased on their recent
13



behavior, such behavior could reasonably be expected to result in noncompliance
with the public housing lease. The Housing Authority of Richmond will look at
past conduct as an indicator of future conduct. Emphasis will be placed on
whether a family's admission could reasonably be expected to have a detrimental
effect on the development environment, other tenants, The Housing Authority of
Richmond employees, or other people residing in the immediate vicinity of the
property. Otherwise digible families with be denied admission if they fail to meet
the suitability criteria.

The Housing Authority of Richmond will consider objective and reasonable
aspects of the family's background, including the following:

1 History of meeting financial obligations, especially rent;

2. Ability to maintain (or with assistance would have the ability to maintain)
their housing in a decent and safe condition based on living or
housekeeping habits and whether such habits could adversely affect the
health, safety, or welfare of other tenants;

3. History of crimina activity by any household member involving crimes of
physical violence against persons or property and any other criminal
activity including drugrelated criminal activity that would adversely
affect the health, safety, or well being of other tenants or staff or cause
damage to the property;

3. History of disturbing neighbors or destruction of property;

4, Having committed fraud in connection with any Federa housing
assistance program, including the intentional misrepresentation of
information related to their housing application or benefits derived there
from; and

5. History of abusing alcohol in a way that may interfere with the health,
safety, or right to peaceful enjoyment by others.

The Housing Authority of Richmond will ask applicants to provide information
demonstrating their ability to comply with the essential elements of the lease. The
Housing Authority of Richmond will verify the information provided. Such
verification may include but may not be limited to the following:

1 A credit check of the head, spouse and cohead;
2. A rental history check of all adult family members;
3. A criminal background check on al adult household members, including

live-in aides. This check will be made through State or local law
14



8.4

enforcement or court records in those cases where the household member
has lived in the local jurisdiction for the last three years. Where the
individual has lived outside the local area, the Housing Authority of
Richmond may contact law enforcement agencies where the individua
had lived or request a check through the FBI's National Crime Information
Center (NCIC);

4, A home visit. The home visit provides the opportunity for the family to
demonstrate their ability to maintain their home in a safe and sanitary
manner. This inspection considers cleanliness and care of rooms,
appliances, and appurtenances. The inspection may also consider any
evidence of criminal activity; and

5. A check of the State's lifetime sex offender registration program for each
adult household member, including livein aides. No individual registered
with this program will be admitted to public housing.

GROUNDS FOR DENIAL

The Housing Authority of Richmond is not required or obligated toassist applicants who:

A.

B.

Do not meet any one or more of the digibility criteria;
Do not supply information or documentation required by the application process,

Have failed to respond to a written request for information or a request to declare
their continued interest in the program;

Have a history of not meeting financial obligations, especially rent;

Do not have the ability to maintain (with assistance) their housing in a decent and
safe condition where such habits could adversely affet the health, safety, or
welfare of other tenants;

Have a history of criminal activity by any household member involving crimes of
physical violence against persons or property and any other crimina activity
including drug-related criminal activity that would adversely affect the health,
safety, or well being of other tenants or staff or cause damage to the property;
Have a history of disturbing neighbors or destruction of property;

Currently owes rent or other amounts to any housing authorityin connection with
their public housing or Section 8 programs;
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Have committed fraud, bribery or any other corruption in connection with any
Federal housing assistance program, including the intentional misrepresentation
of information related to their housing application or benefits derived there from;

Were evicted from assisted housing within three years of the projected date of
admission because of drugrelated criminal activity involving the persona use or
possession for personal use;

Were evicted from assisted housing within five years of the projected date of
admission because of drugrelated crimina activity involving the illegal
manufacture, sale, distribution, or possession with the intent to manufacture, sell,
distribute a controlled substance as defined in Section 102 of the Controlled
Substances Act, 21 U.S.C. 802;

Are illegally using a controlled substance or are abusing alcohol in a way that

may interfere with the health, safety, or right to peaceful enjoyment of the

premises by other residents. The Housing Authority of Richmond may waive this

requirement if:

1. The person demonstrates to the Housing Authority of Richmond's
satisfaction that the person is no longer engaging in drugrelated criminal
activity or abuse of alcohol;

2. Has successfully completed a supervised drug or alcohol rehabilitation
program;

3. Has otherwise been rehabilitated successfully; or
4. Is participating in asupervised drug or acohol rehabilitation program.

Have engaged in or threatened abusive or violent behavior towards any The
Housing Authority of Richmond staff or residents;

Have a household member who has ever been evicted from public housing;

Have a family household member who has been terminated under the certificate
or voucher program;

Denied for Life: If any family member has been convicted of manufacturing or
producing methamphetamine (speed) in a public housing development or in a
Section 8 assisted property;

Denied for Life: Has alifetime registration under a State sx offender registration
program.
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8.5

INFORMAL REVIEW

A.

If the Housing Authority of Richmond determines that an applicant does not meet
the criteria for receiving public housing assistance, the Housing Authority of
Richmond will promptly provide the apdicant with written notice of the
determination. The notice must contain a brief statement of the reason(s) for the
decision and state that the applicant may request an informa review of the
decision within 5 business days of the denial. The Housing Authaity of
Richmond will describe how to obtain the informal review.

The informal review may be conducted by any person designated by the Housing
Authority of Richmond, other than a person who made or approved the decision
under review or subordinate of this person. The applicant must be given the
opportunity to present written or ora objections to the Housing Authority of
Richmond's decision. The Housing Authority of Richmond must notify the
applicant of the final decision within 14 calendar days after theinformal review,
including a brief statement of the reasons for the final decision.

The participant family may request that the Housing Authority of Richmond
provide for an Informa Hearing after the family has notification of an INS
decision on their citizenship status on appeal, or in lieu of request of appeal to the
INS. This request must be made by the participant family within 30 days of
receipt of the Notice of Denial or Termination of Assistance, or within 30 days of
receipt of the INS appeal dedasion.

For the participant families, the Informa Hearing Process above will be utilized
with the exception that the participant family will have up to 30 days of receipt of
the Notice of Denia or Termination of Assistance, or of the INS appeal decision.

9.0 MANAGING THE WAITING LIST

9.1

OPENING AND CLOING THE WAITING LIST

Opening of the waiting list will be announced with a public notice stating that
applications for public housing will again be accepted. The public notice will state where,

when, and how to apply. The notice will be published in a local newspaper of genera

circulation and aso by any available minority media. The public notice will state any
limitations to who may apply.

The notice will state that applicants already on waiting listsfor other housing programs
must apply separately for this program and such applicants will not lose their place on
other waiting lists when they apply for public housing. The notice will include the Fair
Housing logo and slogan and will be in compliance with Fair Housing requirements.
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9.4

9.5

Closing of the waiting list will also be announced with a public notice. The public notice
will state the date the waiting list will be closed and for what bedroom sizes. The public
notice will be published in a loca newspger of genera circulation and also by any
available minority media.

ORGANIZATION OF THE WAITING LIST
The waiting list will be maintained in accordance with the following guidelines:
A. The application will be a permanent file;

B. All applicationswill be maintained in order of bedroom size, preference, and then
in order of date and time of application; and

C. Any contacts between the Housing Authority of Richmond and the applicant will
be documented in the applicant file.

PURGING THE WAITING LIST

The Housing Authority of Richmond will update and purge its waiting list at least
annually to ensure that the pool of applicants reasonably represents the interested families
for whom the Housing Authority of Richmond has current information, i.e. aglicant's
address, family composition, income category, and preferences.

REMOVAL OF APPLICANTS FROM THE WAITING LIST

The Housing Authority of Richmond will not remove an applicant’'s name from the
waiting list unless:

A. The applicant requests in wiiting that the name be removed;

B. The applicant fails to respond to a written request for information or a request to
declare their continued interest in the program; or

C. The applicant does not meet either the eligibility or suitability criteria for he
program.

MISSED APPOINTMENTS

All applicants who fail to keep a scheduled appointment with the Housing Authority of
Richmond will be sent a notice of termination of the process for eligibility.

The Housing Authority of Richmond will allow the family to reschedule for good cause.
Generally, no more than one opportunity will be given to reschedule without good cause,
and no more than two opportunities will be given for good cause. When good cause exists
for missing an appointment, the Housing Authority of Richmond will work closely with
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10.0

10.1

the family to find a more suitable time. Applicants will be offered the right to an informal
review before being removed from the waiting list.

NOTIFICATION OF NEGATIVE ACTIONS

Any applicant whose name is being removed from the waiting list will be notified by the
Housing Authority of Richmond, in writing, that they have ten (10) calendar days from
the date of the written correspondence to present mitigating circumstances or request an
informal review. The letter will aso indicate that their name will be removed from the
waiting list if they fail to respond within the timeframe specified. The Housing Authority
of Richmond system of removing applicant names from the waiting list will not violate
the rights of persons with disabilities. If an applicant claims that their failure to respond
to arequest for information or updates was caused by a disability, the Housing Authority
of Richmond will verify that there is in fact a disability and the disability caused the
failure to respond, and provide a reasonable accommodation. An example of areasonable
accommodation would be to reinstate the applicant on the waiting list based on the date
and time of the original application.

TENANT SELECTION AND ASSIGNMENT PLAN
PREFERENCES

The Housing Authority of Richmond will select families based on the following
preferences within each bedroom size category:

A. Working families

B. Veterans

C. Proven Victims of Domestic Violence
All preferences shall be weighted the same.

The date and time of application will be noted and utilized to determine the sequence
within the above prescribed preferences.

Not withstanding the above, families who are elderly, disabled, or displaced will be
offered housing before other single persons.

Buildings Designed for the Elderly and Disabled: Preference will be given to elderly
and disabled families. If there are no elderly or disabled families on the list, preference
will then be given to near-elderly families. If there are no nearelderly families on the
waiting list, units will be offered to families who qualify for the appropriate bedroom size
using these priorities. All such families will be selected from the waiting list using the
preferences as outlined above.
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10.2

Accessible Units: Accessible units will be first offered to families who may benefit from
the accessible features. Applicants for these units will be selected utilizing the same
preference system as outlined above. If there are no applicants who would benefit from
the accessible features, the units will be offered to other applicants in the order that their
names come to the top of the waiting list. Such applicants, however, must sign arelease
form stating they will accept atransfer (at their own expense) if, at a futuretime, afamily

requiring an accessible feature applies. Any family required to transfer will be given a
30-day notice.

ASSIGNMENT OF BEDROOM SIZES

The following guidelines will determine each family’s unit size without overcrowding or
over-housing:

Number of Bedrooms | Number of Persons

Minimum Maximum
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8

These standards are based on the assumption that each bedroom will accommodate no
more than two (2) persons. Zero bedroom units will only be assigned to oneperson

families. Two adults will share a bedroom unless related by blood.

In determining bedroom size, the Housing Authority of Richmond will include the
presence of children to be born to a pregnant woman, children who are in the process of
being adopted, children whose custody is being obtained, children who are temporarily
away at school, or children who are temporarily in fostercare.

In addition, the following considerations may be taken in determining bedroom size:

A. Children of the same sex will not share a bedroom.

B. Children of the opposite sex, both under the age of 2 will share a bedroom.

C. Adults and children will not be required to share a bedroom.
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10.4

D. Foster — adults and/or foster - children will not be required to share a bedroom
with family members.

E. Live-in aides will get a separate bedroom.
Exceptions to normal bedroom size standards include the following:

A. Units smaller than assigned through the above guidelines— A family may request
asmaller unit size than the guidelines allow. The Housing Authority of Richmond
will alow the smaller size unit so long as generally no more than two (2) people
per bedroom are assigned. In such situations, the family will sign a certification
stating they understand they will be inéligible for alager size unit for 2 years or
until the family size changes, whichever may occur first.

B. Units larger than assigned through the above guidelines— A family may request a
larger unit size than the guidelines alow. The Housing Authority of Richmond
will dlow the larger size unit if the family provides a verified medical need that
the family be housed in alarger unit.

C. If there are no families on the waiting list for a larger size, smaller families may
be housed if they sign a release form stating they will transfer (at the family’s
own expense) to the appropriate size unit when an eligible family needing the
larger unit applies. The family transferring will be given a 38day notice before
being required to move.

D. Larger units may be offered in order to improve the marketing of a development
suffering a high vacancy rate.

SELECTION FROM THE WAITING LIST

The Housing Authority of Richmond shall follow the statutory requirement that at least
40% of newly admitted families in any fiscal year be famlies whose annual incomeis at
or below 30% of the area median income. To insure this requirement is met we shall
guarterly monitor the incomes of newly admitted families and the incomes of the families
on the waiting list. If it appears that the requirerment to house extremely low-income
families will not be met, we will skip higher income families on the waiting list to reach
extremely low-income families.

If there are not enough extremely low-income families on the waiting list we will conduct
outreach on a non-discriminatory basis to attract extremely lowincome families to reach
the statutory requirement.

DECONCENTRATION POLICY
It is The Housing Authority of Richmond’s policy to provide for deconcentration of

poverty and encourage income mixing by bringing higher income families into lower
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10.6

income developments and lower income families into higher income developments.
Toward this end, we will skip families on the waiting list to reach other families with a
lower or higher income. We will accomplis this in a uniform and nondiscriminating
manner.

The Housing Authority of Richmond will affirmatively market our housing to all eligible
income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developments, the income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting list. Based
on this analysis, we will determine the level of marketing strategies and deconcentration
incentives to implement.

DECONCENTRATION INCENTIVES

The Housing Authority of Richmond may dfer one or more incentives to encourage
applicant families whose income classification would help to meet the deconcentration
godls of a particular development.

Various incentives may be used at different times, or under different conditions, but will
always be provided in a consistent and nondiscriminatory manner.

OFFEROF AUNIT

When the Housing Authority of Richmond discovers that a unit will become available,
we will contact the first family on the waiting list who has the highest priority or this
type of unit or development and whose income category would help to meet the
deconcentration goal and/or the income targeting goal.

The Housing Authority of Richmond will contact the family first by telephone to make
the unit offer. If the family cannot be reached by telephone, the family will be notified of
a unit offer viafirst class mail. The family will be given five (5) business days from the
date the letter was mailed to contact the Housing Authority of Richmond regarding the
offer.

The family will be offered the opportunity to view the unit. After the opportunity to view
the unit, the family will have two (2) business days to accept or reject the unit. This
verbal offer and the family’s decision must be documented in the tenant file. If tke family
rejects the offer of the unit, the Housing Authority of Richmond will send the family a
letter documenting the offer and the regjection.
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REJECTION OF UNIT

If in making the offer to the family the Housing Authority of Richmond skipped over
other families on the waiting list in order to meet their deconcentration goa or offered the
family any other deconcentration incentive and the family regjects the unit, the family will
not lose their place on the waiting list and will not be otherwise penalzed. If afamily is
offered a unit and has refused an apartment for three times, application will be
withdrawn.

If the Housing Authority of Richmond did not skip over other families on the waiting list
to reach this family, did not offer any other decorcentration incentive, and the family
rejects the unit without good cause, the family will forfeit their application’s date and
time. The family will keep their preferences, but the date and time of application will be
changed to the date and time the unitwas rejected.

If the family rejects with good cause any unit offered, they will not lose their place on the
waiting list. Good cause includes reasons related to health, proximity to work, schooal,
and childcare (for those working or going to school). Thefamily will be offered the right
to aninformal review of the decision to alter their application status.

ACCEPTANCE OF UNIT

The family will be required to sign a lease that will become effective no later than three
(5) business days after the date of acceptance or the business day after the day the unit
becomes available, whichever is later, unless monetary circumstances prevent the family
from having the money, another 5 days will be added.

Prior to signing the lease al families (head of househdd) and other adult family members
will be required to attend the Lease and Occupancy Orientation when they are initially
accepted for occupancy. The family will not be housed if they have not attended the
orientation. Applicants who provide prior notice d an inability to attend the orientation
will be rescheduled. Failure of an applicant to attend the orientation, without good cause,
may result in the cancellation of the occupancy process.

The applicant will be provided a copy of the lease, the rent colkction policy, utility
allowances, utility charges, and a request for reasonable accommodation form. These
documents will be explained in detail. The applicant will sign a certification that they
have received these documents and that they have reviewed them with Housing Authority
personnel. The certification will be filed in the tenant’ sfile.

The signing of the lease and the review of financial information are to be privately

handled. The head of household and all adult family members will be required toexecute

the lease prior to admission. One executed copy of the lease will be furnished to the head

of household and the Housing Authority of Richmond will retain the origina executed

lease in the tenant's file. A copy of the grievance procedure will be d@ached to the
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resident’s copy of the lease.

The family will pay a security deposit at the time of lease signing. The security deposit
will be:

A. $100.00 for Robinson Terrace, Smith Village and Dillingham Heights.
B. $50.00 for WillisManor.

In exceptional situations, the Housing Authority of Richmond reserves the right to allow
a new resident to pay their security deposit in up to two (2) payments. Onehalf shall be
paid in advance, onehaf with their second rent payment. This shall be at the sole
discretion of the Housing Authority.

In the case of a move within public housing, the security deposit for the first unit will be
transferred to the second unit. Additionally, if the security deposit for the second unit is
greater than that for the first, the difference will be collected from the family. Conversely,
if the security deposit is less, the difference will be refunded to the family.

In the event there are costs attributable to the family for bringing the first unit into
condition for rerenting, the family shall be billed for these charges. A transfer fee of
$50.00 will be assessed to the resident for any transfer except for transfers due to
appropriate  bedroom size, maintenance related issues or medical reasonable
accomodation.

INCOME, EXCLUSIONS FROM INCOME, AND
DEDUCTIONS FROM INCOME

To determine annual income, the Housing Authority of Richmond counts the income of
al family members, excluding the types and sources of income that are specifically
excluded. Once the annua income is determined, the Housing Authority of Richmond
subtracts all alowable deductions (allowances) to determine the Total Tenant Payment.

INCOME
Annual income means al amounts, monetary or not, that:

A. Go to (or on behalf of) the family head or spouse (even if temporarily absent) or
to any other family member; or

B. Are anticipated to be received from a source outside the family during the 12
month period following admission or annual reexamination effective date; and

C. Are not specifically excluded from annual income.
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Annual income includes, but is not limited to:

A.

The full amount, before any payroll deductions, of wages and salaries, overtime
pay, commissions, fees, tips and bonuses, and other compensation for personal
Services.

The net income from the operation of a business or profession. Expenditures for
business expansion or amortization of capital indebtedness are not used as
deductions in determining net income. An allowance for depreciation of assets
used in a business or professon may be deducted, based on straightline
depreciation, as provided in Internal Revenue Service regulations. Any
withdrawal of cash or assets from the operation of a business or profession is
included in income, except to the extent the withdrawal s a reimbursement of
cash or assetsinvested in the operation by the family.

Interest, dividends, and other net income of any kind from real or persond
property. Expenditures for amortization of capital indebtedness are not used as
deductions in determining net income. An alowance for depreciation of assets
used in a business or professon may be deducted, based on straightline
depreciation, as provided in Internal Revenue Service regulations. Any
withdrawal of cash or assets from an investment is ircluded in income, except to
the extent the withdrawal is reimbursement of cash or assets invested by the
family. Where the family has net family assets in excess of $5,000, annua income
includes the greater of the actual income derived from all net familyassets or a
percentage of the value of such assets based on the current passbook savings rate,
as determined by HUD.

The full amount of periodic amounts received from Social Security, annuities,
insurance policies, retirement funds, pensions, disabiity or death benefits, and
other similar types of periodic receipts, including a lumpsum amount or
prospective monthly amounts for the delayed start of a periodic amount.
(However, deferred periodic amounts from supplemental security income and
Socia Security benefits that are received in alump sum amount or in prospective
monthly amounts are excluded.)

Payments in lieu of earnings, such as unemployment and disability compensation,
worker's compensation, and severance pay. (However, lump sum additiors such
as insurance payments from worker's compensation are excluded.)

Welfare assistance.

1. If the welfare assistance payment includes an amount specifically
designated for shelter and utilities that is subject to adjustment by the
welfare assistance agency in accordance with the actual cost of shelter and
utilities, the amount of welfare assistance income to be included as income
consists of :
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a The amount of the alowance or grant exclusive of the amount
specifically designated for shelter or utilities; plus

b. The maximum amount that the welfare assistance agency could in
fact allow the family for shelter and utilities. If the family's welfare
assistance is ratably reduced from the standard of need by applying
a percentage, the amount calcdated under this requirement is the
amount resulting from one application of the percentage.

2. If the amount of welfare is reduced due to an act of fraud by a family
member or because of any family member's failure to comply with
requirements to participate in an economic self-sufficiency program or
work activity, the amount of rent required to be paid by the family will not
be decreased. In such cases, the amount of income attributable to the
family will include what the family would have received had tey
complied with the welfare requirements and/or had not committed an act
of fraud.

3. If the amount of welfare assistance is reduced as aresult of alifetime time
l[imit, the reduced amount is the amount that shall be counted as income.

Periodic and determinable allowances, such as aimony, child support payments,
and regular contributions or gifts received from organizations or from persons not
residing in the dwelling.

All regular pay, specia pay, and allowances of a member of the Armed Forces.
(Special pay to amember exposed to hostile fireis excluded.)

11.2 ANNUAL INCOME

Annual income does not include the following:

A.

Income from employment of children (including foster children) under the age of
18 years,

Payments received for the care of foster children or foster adults (usually persons
with disabilities, unrelated to the tenant family, who are unableto live alone);

Lump-sum additions to family assets, such as inheritances, insurance payments
(including payments under health and accident insurance and worker's
compensation), capital gains, and settlement for personal or property losses,

Amounts received by the family that are specifically for, or in reimbursement of,
the cost of medical expenses for any family member;
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Income of alive-in aide;

The full amount of student financial assistance paid directly to the student or to
the educational institution;

The specia pay to afamily member serving in the Armed Forces who is exposed
to hostile fire;

The amounts received from the following programs:

1.

2.

Amounts received under training programs funded by HUD;

Amounts received by a person with a disability that are disregarded for a
limited time for purposes of Supplemental Security Income eligibility and
benefits because they are set aside for use under a Plan to Attain
Self-Sufficiency (PASS);

Amounts received by a participant in other publicly assisted programs that
are specifically for or in reimbursement of outof-pocket expenses
incurred (specia equipment, clothing, transportation, child care, etc.) and
that are made solely to allow participation in a specific program;

Amounts received under a resident service stipend. A resident service
stipend is a modest amount (not to exceed $200 per monh) received by a
resident for performing a service for the Housing Authority or owner, on a
part-time basis, that enhances the quality of life in the development. Such
services may include, but are not limited to, fire patrol, hall monitoring,
lawn maintenance, and resident initiatives coordination. No resident may
receive more than one such stipend during the same period of time;

Incremental earnings and benefits resulting to any family member from
participation in qualifying State or local employment training programs
(including training programs not affiliated with a local government) and
training of a family member as resident management staff. Amounts
excluded by this provision must be received under employment training
programs with clearly defined goals and objectives and are excluded only
for the period during which the family member participates in the
employment training program;

Temporary, nonrecurring or sporadic income (including gifts);
Reparation payments paid by a foreign governmert pursuant to claims

filed under the laws of that government by persons who were persecuted
during the Nazi era;
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11.

Earnings in excess of $480 for each fulktime student 18 years old or older
(excluding the head of household and spouse);

Adoption assistance payments in excess of $480 per adopted child;

For family members who enrolled in certain training programs prior to
10/1/99, the earnings and benefits resulting from the participation if the
program provides employment training and supportive ®rvices in
accordance with the Family Support Act of 1988, Section 22 of the 1937
Act (42 U.S.C. 1437t), or any comparable Federal, State, or local law
during the exclusion period. For purposes of this exclusion the following
definitions apply:

a Comparable Federal, State or local law means a program providing
employment training and supportive services that:

I Is authorized by a Federal, State or local law;

I. Is funded by the Federal, State or local government;

iii. Is operated or administered by a public agency; and

V. Has as its objective to assist participants in acquiring
employment skills.

b. Exclusion period means the period during which the family
member participates in a program described in this section, plus 18
months from the date the family member begins the first job
acquired by the family member after completion of such program
that is not funded by public housing assistance under the 1937 Act.
If the family member is terminated from employment with good
cause, the exclusion period shall end.

C. Earnings and benefits means the incrementa earnings and benefits
resulting from a qualifying employment training program or
subsequent job.

The incremental earnings due to employment during the 12month period
following date of hire shall be excluded. This exclusion (paragraph 11)
will not apply for any family who concurrently is eligible for exclusion
#10. Additionally, this exclusion is only available to the following
families:

a Families whose income increases as a result of emplbyment of a
family member who was previously unemployed for one or more
years.

b. Families whose income increases during the participation of a

family member in any family self-sufficiency program.
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12.

13.

14.

15.

C. Families who are or were, within 6 months, assisted under a State
TANF program.

Deferred periodic amounts from supplementa security income and Social
Security benefits that are received in alump sum amount or in prospective
monthly amounts;

Amounts received by the family in the form of refunds or rebates under
State or local law for property taxes paid on the dwelling unit;

Amounts paid by a State agency to a family with a member who has a
developmental disability and isliving at home to offset the cost of services
and equipment needed to kesp the developmentally disabled family
member at home; or

Amounts specifically excluded by any other Federal statute from
consideration as income for purposes of determining eligibility or benefits.
These exclusions include:

a The value of the allotment of food stamps
b. Payments to volunteers under the Domestic Volunteer Services Act
of 1973

C. Payments received under the Alaska Native Claims Settlement Act

d. Income from submarginal land of the U.S. that is held in trust for
certain Indian tribes

e. Payments made under HHS's LowlIncome Energy Assistance
Program

f. Payments received under the Job Training Partnership Act

o. Income from the disposition of funds of the Grand River Band of

Ottawa Indians

h. The first $2000 per capita received from judgment funds awarded
for certain Indian claims

I Amount of scholarships awarded under Title IV including Work
Study

B Payments received under the Older Americans Act of 1965
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K. Payments from Agent Orange Settlement
l. Payments received unde the Maine Indian Claims Act

m. The vaue of child care under the Child Care and Development
Block Grant Act of 1990

n. Earned income tax credit refund payments

0. Payments for living expenses under the Americorps Program

p. Additional income exclusions provided by and funded by the
Housing Authority of Richmond (20% deduction for first persons
with wages; 10% for al others with wages).

The Housing Authority of Richmond will not provide exclusions from
income in addition to those aready providedfor by HUD.

11.3 DEDUCTIONS FROM ANNUAL INCOME

The following deductions will be made from annual income:

A.

B.

$480 for each dependent;
$400 for any elderly family or disabled family;

For any family that is not an elderly or disabled family but ha a member (other
than the head or spouse) who is a person with a disability, disability assistance
expenses in excess of 3% of annual income. This allowance may not exceed the
employment income received by family members who are 18 years of age or
older as aresult of the assistance to the person with disabilities.

For any elderly or disabled family:

5. That has no disability assistance expenses, an alowance for medica
expenses equal to the amount by which the medical expenses exceed 3%
of annual income;

6. That has disability expenses greater than or equal to 3% of annual income,
an alowance for disability assistance expenses computed in accordance
with paragraph C, plus an allowance for medical expenses that equal the
family's medical expenses,

7. That has disability assistance expenses that are less than 3% of annual
income, an allowance for combined disability assistance expenses and
medical expenses that is equal to the total of these expenses less 3% of
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annual income.

E. Child care expenses.

12.0 VERIFICATION

121

The Housing Authority of Richmond will verify information related to waiting list
preferences, digibility, admission, and level of benefits prior to admission. Periodically
during occupancy, items related to eligibility and rent determination shall also be
reviewed and verified. Income, assets, and expenses will be verified, as well as disability
status, need for a livein aide and other reasonable accommodations; full time student
status of family members 18 years of age and older; Social Secuity numbers;, and
citizenship/eligible noncitizen status. Age and relationship will only be verified in those
Instances where needed to make a determination of level of assistance.

ACCEPTABLE METHODS OF VERIFICATION

Age, relationship, U.S. citizendiip, and Social Security numbers will generaly be
verified with documentation provided by the family. For citizenship, the family's
certification will be accepted. (Or for citizenship documentation such as listed below will
be required.) Verification of these items will include photocopies of the Socia Security
cards and other documents presented by the family, the INS SAVE approval code, and
forms signed by the family.

Other information will be verified by third party verification. This type of verificion
includes written documentation with forms sent directly to and received directly by a
source, not passed through the hands of the family. This verification may also be direct
contact with the source, in person or by telephone. It may also be a reportgenerated by a
request from the Housing Authority of Richmond or automaticaly by another
government agency, i.e. the Social Security Administration. Verification forms and
reports received will be contained in the applicant/tenant file. Oral third party
documentation will include the same information as if the documentation had been
written, i.e. name date of contact, amount received, etc.

When third party verification cannot be obtained, the Housing Authority of Richmond
will accept documentation received from the applicant/tenant. Hand-carried
documentation will be accepted if the Housing Authority of Richmond has been unable to
obtain third party verification in a 4week period of time. Photocopies of the documents
provided by the family will be maintined in thefile.

When neither third party verification nor handcarried verification can be obtained, the

Housing Authority of Richmond will accept a notarized statement signed by the head,
spouse or co-head. Such documents will be maintained in the file.
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122 TYPESOF VERIFICATION

The chart below outlines the factors that may be verified and gives common examples of
the verification that will be sought. To obtain written third party verification, the Housing
Authority of Richmond will send a requestform to the source along with a release form
signed by the applicant/tenant viafirst class mail.

Verification Requirements for Individual Items

Item to Be Verified

3" party verification

Hand-carried verification

General Eligibility I1tems

Socia Security Number

Letter from Social Security,
electronic reports

Social Security card

Citizenship N/A Signed certification, voter's
registration card, birth
certificate, etc.

Eligible immigration status | INS SAVE confirmation # INS card

Disability

Letter from medical professional,
SSl, etc

Proof of SSI or Social Security
disability payments

Full time student status (if
>18)

Letter from school

For high school students, any
document evidencing
enrollment

Need for alive-in aide

L etter from doctor or other
professiona knowledgeable of
condition

N/A

Child care costs

Letter from care provider

Bills and receipts

Disability assistance
expenses

Letters from suppliers, care givers,
etc.

Bills and records of payment

Medica expenses

Letters from providers,

prescription record from pharmacy,
medical professional’sletter stating
assistance or acompanion animal is
needed

Bills, receipts, records of
payment, dates of trips,
mileage log, receipts for fares
and tolls
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Verification Requirements for Individual Items

Item to Be Verified

3% party verification

Hand-carried verification

Value of and Income from

Assets

Savings, checking
accounts

Letter from institution

Passbook, most current
statements

CDS, bonds, etc

Letter from institution

Tax return, information
brochure from institution, the
CD, the bond

Stocks Letter from broker or holding Stock or most current
company statement, price in newspaper
or through Internet
Real property Letter from tax office, assessment, Property tax statement (for

etc.

current value), assessment,
records or income and
expenses, tax return

Personal property

Assessment, bluebook, etc

Receipt for purchase, other
evidence of worth

Cash vaue of life
insurance policies

Letter from insurance company

Current statement

Assets disposed of for less
than fair market value

N/A

Original receipt and receipt at
disposition, other evidence of
worth

Income

Earned income

Letter from employer

Multiple pay stubs

Self-employed N/A Tax return from prior year,
books of accounts
Regular giftsand Letter from source, letter from Bank deposits, other similar

contributions

organization receiving gift (i.e., if
grandmother pays day care provider,
the day care provider could so state)

evidence

Alimony/child support

Court order, letter from source, letter
from Human Services

Record of deposits, divorce
decree

Periodic payments (i.e.,
socia security, welfare,

Letter or electronic reports from the

SOUrce

Award letter, |etter announcing
change in amount of future
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Verification Requirements for Individual Items

Item to Be Verified

3% party verification

Hand-carried verification

pensions, workers
compensation,
unemployment)

source

payments

Training program
participation

Letter from program provider
indicating

N/A

- whether enrolled or completed

- whether training is HUD-funded

- whether Federal, State, local govt.,
or local program

- whether it is employment training

- whether it has clearly defined goals
and objectives

- whether program has supportive
services

- whether payments are for out-of -
pocket expensesincurred in order to | Evidence of job start
participate in a program

- date of first job after program
completion

123 VERIFICATION OF CITIZENSHIP OR ELIGIBLE NONCITIZEN STATUS

The citizenship/eligible noncitizen status of each family member regardiess of age must
be determined.

Prior to being admitted, or at the first reexamination, al citizens and nationals will be
required to sign a declaration under penalty of perjury. They will be required to show
proof of their status by such means as a Socia Security card, birth certificate, military ID,
or military DD 214 Form.

Prior to being admitted or at the first reexamination, all eligible noncitizenswho are 62
years of age or older will be required to sign a declaration under penalty of perjury. They
will also be required to show proof of age.

Prior to being admitted or at the first reexamination, all eligible noncitizens must sign a
declaration of their status and a verification consent form and provide their original INS
documentation. The Housing Authority of Richmond will make a copy of the individual's
INS documentation and place the copy in the file. The Housing Authority of Richmond
will aso verify their status through the INS SAVE system. If the INS SAVE system
cannot confirm eligibility, the Housing Authority of Richmond will mail information to
the INSin order that amanual check can be made of INS records.
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Family members who do not claimto be citizens, nationals, or eligible noncitizens must
be listed on a statement of noneligible members and the list must be signed by the head of
the household.

Noncitizen students on student visas, though in the country legally, are not eligible to be
admitted to public housing.

Any family member who does not choose to declare their status must be listed on the
statement of noneligible members.

If no family member is determined to be eligible under this section, the family's
eligibility will be denied

The family's assistance will not be denied, delayed, reduced, or terminated because of a
delay in the process of determining eligible status under this section, except to the extent
that the delay is caused by the family.

If the Housing Authority of Richmond determines that a family member has knowingly
permitted an ineligible noncitizen (other than any ineligible noncitizens listed on the
lease) to permanently reside in their public housing unit, the family will be evicted. Such
family will not be eligble to be readmitted to public housing for a period of 24 months
from the date of eviction or termination.

VERIFICATION OF SOCIAL SECURITY NUMBERS

Prior to admission, each family member who has a Social Security number and who is at
least 6 years of age must provide verification of their Socia Security number. New
family members at least 6 years of age must provide this verification prior to being added
to the lease. Children in assisted households must provide this verification at the first
regular reexamination after turning six.

The best verification of the Socia Security number is the original Socia Security card. If
the card is not available, the Housing Authority of Richmond will accept letters from the
Social Security Agency that establishes and states the number. Documentation from other
governmental agencies will also be accepted that establishes and states the number.
Driver's licenses, military 1Ds, passports, or other official documents that establish and
state the number are al'so acoeptable.

If an individual states that they do not have a Social Security number, they will be
required to sign a statement to this effect. The Housing Authority of Richmond will not
require any individual who does not have a Social Security number to obtan a Social
Security number.

If a member of an applicant family indicates they have a Socia Security number, but
cannot readily verify it, the family cannot be housed until verification is provided.
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If a member of atenant family indicates they have a Scial Security number, but cannot
readily verify it, they shall be asked to certify to this fact and shall have up to sixty (60)
days to provide the verification. If the individual is at least 62 years of age, they will be
given one hundred and twenty (120 days to provide the verification. If the individual
failsto provide the verification within the time allowed, the family will be evicted.

TIMING OF VERIFICATION

Verification information must be dated within ninety (90) days of certification or
reexamination. If the verification is older than this, the source will be contacted and asked
to provide information regarding any changes.

When an interim reexamination is conducted, the Housing Authority will verify and
update all information related to family circumstances and level of assistance. (Or, the
Housing Authority will only verify and update those elements reported to have changed.)

FREQUENCY OF OBTAINING VERIFICATION

For each family member, citizenship/eligible noncitizen status will beverified only once.
This verification will be obtained prior to admission. If the status of any family member
was not determined prior to admission, verification of their status will be obtained at the
next regular reexamination. Prior to a new member joinng the family, their
citizenship/eligible noncitizen status will be verified.

For each family member age 6 and above, verification of Social Security number will be
obtained only once. This verification will be accomplished prior to admission. When a
family member who did not have a Social Security number at admission receives a Social
Security number, that number will be verified a the next regular reexamination.
Likewise, when a child turns six, their verification will be obtained at the next regular
reexamination.

DETERMINATION OF TOTAL TENANT PAYMENT AND
TENANT RENT

FAMILY CHOICE

At admission and each year in preparation for their annual reexamination, each family is
given the choice of having their rent determined under the formula metha or having
thelr rent set at the flat rent amount.

A. Families who opt for the flat rent will be required to go through the income
reexamination process every three years, rather than the annual review they would
otherwise undergo.
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13.3

B. Families who opt for the flat rent may reguest to have a reexamination and return
to the formula based method at any time for any of the following reasons:

1. The family's income has decreased.

2. The family's circumstances have changed increasing their expenses for
childcare, medical care, etc.

3. Other circumstances creating a hardship on the family such that the
formula method would be more financially feasible for the family.

THE FORMULA METHOD

The total tenant payment is equal to the highest of:
A. 10% of monthly income;

B. 30% of adjusted monthly income; or

C. The welfare rent.

The family will pay the greater of the total tenant payment or the minimum rent of
$50.00, but never more than the flat rent.

In the case of afamily who has qualified for the inome exclusion at Section 11.2(H)(11),
upon the expiration of the 12month period described in that section, an additional rent
benefit accrues to the family. If the family member’s employment continues, then for the
12-month period following the 12month period of disallowance, the resulting rent
increase will be capped at 50 percent of the rent increase the family would have
otherwise received.

MINIMUM RENT

The Housing Authority of Richmond has set the minimum rent at $0.00. However if the
family requests a hardship exemption, the Housing Authority of Richmond will
immediately suspend the minimum rent for the family until the Housing Authority can
determine whether the hardship exists and whether the hardship is of atemporary or long
term nature.

A. A hardship existsin the following circumstances:

1. When the family has lost eligibility for or is waiting an digibility
determination for a Federal, State, or local assistance program;

2. When the family would be evicted as a result of the impostion of the
minimum rent requirement;
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3. When the income of the family has decreased because of changed
circumstances, including loss of employment;

4. When the family has an increase in expenses because of changed
circumstances, for medical costs, chilctare, transportation, education, or
similar items;

5. When a death has occurred in the immediate family.

B. No hardship. If the Housing Authority determines there is no qualifying hardship,
the minimum rent will be reinstated, including requiring back pgment of
minimum rent for the time of suspension.

C. Temporary hardship. If the Housing Authority reasonably determines that there is
a qualifying hardship but that it is of a temporary nature, the minimum rent will
be not be imposed for a period of 90 days from the date of the family’ s request. At
the end of the 90-day period, the minimum rent will be imposed retroactively to
the time of suspension. The Housing Authority will offer a repayment agreement
in accordance with the Section 19 of this policy fa any rent not paid during the
period of suspension. During the suspension period the Housing Authority will
not evict the family for nonpayment of the amount of tenant rent owed for the
suspension period.

D. Long-term hardship. If the Housing Authority determines there is a longterm
hardship, the family will be exempt from the minimum rent requirement until the
hardship no longer exists.

E. Appeds. The family may use the grievance procedure to appeal the Housing
Authority’s determination regarding the hardship. No escrow deposit will be
required in order to access the grievance procedure.

134 THE FLAT RENT

The Housing Authority of Richmond has set a flat rent for each public housing unit. In
doing so, it considered the size and type of the unit, aswell as its condition, amenities,
services, and neighborhood. The Housing Authority of Richmond determined the market
value of the unit and set the rent at the market value. The amount of the flat rent will be
reevaluated annually and adjustments applied. Affected families will be given a 30-day
notice of any rent change. Adjustments are applied on the anniversary date for each
affected family (for more information on flat rents, see Section 15.3).

The Housing Authority of Richmond will post the flat rentsat each of the developments
and at the central office and are incorporated in this policy upon approval by the Board of
Commissioners.
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135 RENT FOR FAMILIESUNDER THE NONCITIZEN RULE

A mixed family will receive full continuation of assistance if all d the following
conditions are met:

A. The family was receiving assistance on June 19, 1995;
B. The family was granted continuation of assistance before November 29, 1996;
C. The family's head or spouse has €ligible immigration status; and

D. The family does not include any person who does not have eligible status other
than the head of household, the spouse of the head of household, any parent of the
head or spouse, or any child (under the age of 18) of the head or spouse.

If a mixed family qualifiesfor prorated assistance but decides not to accept it, or if the
family has no eligible members, the family may be eligible for temporary deferral of
termination of assistance to permit the family additional time for the orderly transition of
some or al of its members to locate other affordable housing. Under this provision, the
family receives full assistance. If assistance is granted under this provision prior to
November 29, 1996, it may last no longer than three (3) years. If granted after that date,
the maximum period of time for assistance under the provision is eighteen (18) months.
The Housing Authority of Richmond will grant each family a period of six (6) months to
find suitable affordable housing. If the family cannot find suitable affordable housng, the
Housing Authority of Richmond will provide additional search periods up to the
maximum time allowable.

Suitable housing means housing that is not substandard and is of appropriate size for the
family. Affordable housing means that it can be rentel for an amount not exceeding the
amount the family pays for rent, plus utilities, plus 25%.

The family's assistance is prorated in the following manner:

A. Determine the 95" percentile of gross rents (tenant rent plus utility allowance) for
the Housing Authority of Richmond. The o5 percentile is called the maximum
rent.

B. Subtract the family's total tenant payment from the maximum rent. The resulting

number is called the maximum subsidy.
C. Divide the maximum subsidy by the number of family membersand multiply the

result times the number of eligible family members. This yields the prorated
subsidy.
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D. Subtract the prorated subsidy from the maximum rent to find the prorated total
tenant payment. From this amount subtract the full utility allowanceto obtain the
prorated tenant rent.

UTILITY ALLOWANCE

The Housing Authority of Richmond shall establish a utility allowance for al check
metered utilities and for al tenantpaid utilities. The alowance will be based on a
reasonable consumption o utilities by an energy-conservative household of modest
circumstances consistent with the requirements of a safe, sanitary, and heathful
environment. In setting the allowance, the Housing Authority of Richmond will review
the actual consumption of tenart families as well as changes made or anticipated due to
modernization (weatherization efforts, installation of energyefficient appliances, €tc).
Allowances will be evaluated at least annually as well as any time utility rate changes by
10% or more sincethe last revision to the allowances.

For The Housing Authority of Richmond paid utilities, the Housing Authority of
Richmond will monitor the utility consumption of each household. Any consumption in
excess of the allowance established by the Housing Auttority of Richmond will be billed
to the tenant monthly.

Utility allowance revisions based on rate changes shall be effective retroactively to the
first day of the month following the month in which the last rate change took place.
Revisions based on changes in consumption or other reasons shall become effective at
each family's next annual reexamination.

Families with high utility costs are encouraged to contact the Housing Authority of
Richmond for an energy analysis. The analysis may identify problemswith the dwelling
unit that once corrected will reduce energy costs. The analysis can aso assist the family
in identifying ways they can reduce their costs.

Requests for relief from surcharges for excess consumption of The Housing Authority of
Richmond purchased utilities or from payment of utility supplier billings in excess of the
utility allowance for tenant-paid utility costs may be granted by the Housing Authority of
Richmond on reasonable grounds. Requests shall be granted to families that include a

elderly member or a member with disabilities. Requests by the family shall be submitted
under the Reasonable Accommodation Policy. Families shall be advised of their right to
individual relief at admission to public housing and at time of utility allowarte changes.

PAYING RENT
Rent and other charges are due and payable on the first day of the month. All rents should

be paid a the housing development office. Reasonable accommodations for this
requirement will be made for persons with disabilities.
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If the rent is not paid by the 10th of the month, a $10 late charge will be assessed to the
tenant. If rent is paid by a personal check and the check is returned for insufficient funds,
this shall be considered a nonpayment of rent and will incur the lae charge. A Noticeto
Vacate will be issued to the tenant if rent is not received by close of business on the 1%'
of the month.

CONTINUED OCCUPANCY AND COMMUNITY ERVICE
GENERAL

In order to be eligible for continued occupancy, each adultfamily member must either (1)
contribute eight hours per month of community service (not including political activities),
or (2) participate in an economic self-sufficiency program, or (3) perform eight hours per
month of combined activities as previously described unless they are exempt from this
requirement.

EXEMPTIONS

The following adult family members of tenant families are exempt from this requirement:

A. Family members who are 62 or older.

B. Family members who are blind or disabled as defired under 216(1)(1) or 1614 of
the Socia Security Act (42 U.S.C. 416(1)(1) and who certifies that because of this

disability she or he is unable to comply with the community service requirements.

C. Family members who are the primary care giver for someore who is blind or
disabled as set forth in Paragraph B above.

D. Family members engaged in work activity for 10 or more hours per week.

E. Family members who are exempt from work activity under part A title IV of the
Social Security Act or under any otheg State welfare program, including the
welfare-to-work program.

F. Family members receiving assistance, benefits or services under a State program
funded under part A title IV of the Social Security Act or under any other State
welfare program, including welfare-to-work and who are in compliance with that
program.

NOTIFICATION OF THE REQUIREMENT

The Housing Authority of Richmond shall identify al adult family members who are
apparently not exempt from the community service requirement.
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The Housing Authority of Richmond shall notify al such family members of the
community service requirement and of the categories of individuals who are exempt from
the requirement. The notification will provide the opportunity for family members to
clam and explain an exempt status. The Housing Authority of Richmond shall verify
such claims.

The notification will advise families that their community service obligation will begin
upon the effective date of their first annual reexamination on or afterApril 1, 2001. For
families paying a flat rent, the obligation begins on the date their annual reexamination
would have been effective had an annual reexamination taken place. It will also advise
them that failure to comply with the community service requirement will reult in
ineligibility for continued occupancy at the time of any subsequent annual reexamination.

VOLUNTEER OPPORTUNITIES

Community service includes performing work or duties in the public benefit that serve to
improve the quality of life and/or erhance resident self-sufficiency, and/or increase the
self-responsibility of the resident within the community.

An economic self sufficiency program is one that is designed to encourage, assist, train or
facilitate the economic independence of participarts and their families or to provide work
for participants. These programs may include programs for job training, work placement,
basic skills training, education, English proficiency, work fare, financia or household
management, apprenticeship, and any program necessary to ready a participant to work
(such as substance abuse or mental health treatment).

The Housing Authority of Richmond will coordinate with social service agencies, local
schools, and the Human Resources Office in identifying a list of volnteer community
service positions.

THE PROCESS

At the first annual reexamination on or after April 1, 2001, and each annual
reexamination thereafter, the Housing Authority of Richmond will do the following:

A. Provide alist of volunteer opporturities to the family members.
B. Provide information about obtaining suitable volunteer positions.
C. Provide a volunteer time sheet to the family member. Instructions for the time

sheet require the individua to complete the form and have a supervisor dae and
sign for each period of work.

D. Volunteer Time Sheets will be turned in each month, when you pay your rent.
Y ou will receive anew time sheet at that time.
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E. Thirty (30) days before the family's next lease anniversary date, the Housing
Authority of Richmond will advise the family whether each applicable adult
family member isin compliance with the community service requirement.

NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE
REQUIREMENT

The Housing Authority of Richmond will notify any family found to be in
noncompliance of the following:

A. The family member(s) has been determined to be in noncompliance;
B. That the determination is subject to the grievance procedure; and

C. That, unless the family member(s) enter into an ageement to comply, the lease
will not be renewed or will be terminated,;

OPPORTUNITY FOR CURE

The Housing Authority of Richmond will offer the family member(s) the opportunity to
enter into an agreement prior to the anniversary of the lease. The agrement shall state
that the family member(s) agrees to enter into an economic selfsufficiency program or
agrees to contribute to community service for as many hours as needed to comply with
the requirement over the past 12-month period. The cure shall occu over the 12-month
period beginning with the date of the agreement and the resident shall at the same time
stay current with that year's community service requirement. The first hours a resident
earns go toward the current commitment until the current yea's commitment is made.

The Housing Authority will assist the family member in identifying volunteer
opportunities and will track compliance on a monthly basis.

If any applicable family member does not accept the terms of the agreement, does not
fulfill their obligation to participate in an economic selfsufficiency program, or fals
behind in their obligation under the agreement to perform community service, the
Housing Authority of Richmond shall take action to terminate the lease.

148 PROHIBITION AGAINST REPLACEMENT OF AGENCY EMPLOYEES

In implementing the service requirement, the Housing Authority of Richmond may not substitute

community service or self-sufficiency activities performed by residents for work ordinarily

performed by its employees, or replace ajob at any location where residents perform activities to

satisfy the service requirement.
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At least annually, the Housing Authority of Richmond will conduct a reexamination of
family income and circumstances. The results of thereexamination determine (1) the rent
the family will pay, and (2) whether the family is housed in the correct unit size.

GENERAL

The Housing Authority of Richmond will send a notification letter to the family letting
them know that it is time for their annual reexamination, giving them the option of
selecting either the flat rent or formula method, and scheduling an appointment if they are
currently paying a formula rent. If the family thinks they may want to switch from a flat
rent to a formula rent, they should request an appointment. At the appointment, the
family can make their final decision regarding which rent method they will choose. The
letter also includes, for those families paying the formula method, forms for the family to
complete in preparation for the interview. The letter includes instructions permitting the
family to reschedule the interview if necessary. The letter tells families who may need to
make alternate arrangements due to a disability that they may contact staff to requestan

accommodation of their needs.

During the appointment, the Housing Authority of Richmond will determine whether
family composition may require a transfer to a different bedroom size unit, and if so, the
family's name will placed on the transfer list.

MISSED APPOINTMENTS

If the family fails to respond to the letter and fails to attend the interview, a second letter
will be mailed. The second letter will advise of a new time and date for the interview,
allowing for the same considerations for rescheduling and accommodation as above. The
letter will also advise that failure by the family to attend the second scheduled interview
will result in the Housing Authority of Richmond taking eviction actions against the
family.

FLAT RENTS

The annual leter to flat rent payers regarding the reexamination process will state the
following:

A. Each year at the time of the annual reexamination, the family has the option of
selecting a flat rent amount in lieu of completing the reexamination process and
having their rent based on the formula amount.

B. The amount of the flat rent

C. A fact sheet about formula rents that explains the types of income counted, the
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most common types of income excluded, and the categories allowances that can
be deducted from income.

D. Families who opt for the flat rent will be required to go through the income
reexamination process every three years, rather than the annua review they
otherwise would undergo.

E. Families who opt for the flat rent may request to have a reexamiration and return
to the formula-based method at any time for any of the following reasons:

1 The family's income has decreased.

2. The family's circumstances have changed increasing their expenses for
child care, medical care, etc.

3. Other circumstances creating a hardship on the family such that the
formula method would be more financially feasible for the family.

F. The dates upon which the Housing Authority of Richmond expects to review the
amount of the flat rent, the approximate rent increase the family could expect, and
the approximate date upon which afuture rent increase could become effective.

G. The name and phone number of an individual to call to get additional information
or counseling concerning flat rents.

H. A certification for thefamily to sign accepting or declining the flat rent.

Each year prior to their anniversary date, The Housing Authority of Richmond will send
a reexamination letter to the family offering the choice between aflat or a formula rent.
The opportunity to seled the flat rent is available only at this time. At the appointment,
the Housing Authority of Richmond may assist the family in identifying the rent method
that would be most advantageous for the family. If the family wishesto select the flat rent
method without meeting with the Housing Authority of Richmond representative, they
may make the selection on the form and return the form to the Housing Authority of
Richmond. In such case, the Housing Authority of Richmond will cancel the
appointment.

THE FORMULA METHOD

During the interview, the family will provide all information regarding income, assets,
expenses, and other information necessary to determine the family's share of rent. The
family will sign the HUD consent form and other consent forms thatlater will be mailed
to the sources that will verify the family circumstances.

Upon receipt of verification, the Housing Authority of Richmond will determine the
family's annual income and will calculate their rent as follows.
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The total tenant payment is equal to the highest of:
A. 10% of monthly income;

B. 30% of adjusted monthly income; or

C. Theflat rent.

The family will pay the greater of the total tenant payment or the minimum rent of
$50.00, but never more than the flat rent.

EFFECTIVE DATE OF RENT CHANGES FOR ANNUAL REEXAMINATIONS

The new rent will generally be effective upon the anniversary date with thirty (30) days
notice of any rent increase to the family.

If the rent determination is delayed due to a reason beyond the controlof the family, then

any rent increase will be effective the first of the month after the month in which the
family receives a 30-day notice of the amount. If the new rent is a reduction and the delay
is beyond the control of the family, the reduction will be effective as scheduled on the
anniversary date.

If the family caused the delay, then any increase will be effective on the anniversary date.
Any reduction will be effective the first of the month after the rent amount is determined.

INTERIM REEXAMINATIONS

During an interim reexamination, only the information affected by the changes being
reported will be reviewed and verified.

Families will not be required to report any increase in income or decreases in alowable
expenses between annual reexaminations.

Families are required to report the following changes to the Housing Authority of
Richmond between regular reexaminations. If the family's rent is being determined under
the formula method, these changes will trigger an interim reexamination.The family shall
report these changes within ten (10) days of their occurrence.

A. A member has been added to the family through birth or adoption or court
awarded custody.

B. A household member isleaving or has |eft the family unit.
In order to add a household member other than through birth or adoption (including a

live-in aide), the family must request that the new member be added to the lease. Before
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adding the new member to the lease, the individual must complete an application form
stating their income, assets, and all other information required of an applicant. The
individual must provide their Social Security number if they have one and must verify
their citizenship/eligible immigrant status. (Their housing will not be delayed due to
delays in verifying eligible immigrant status other than delays caused by the family.) The
new family member will go through the screening process similar to the process for
applicants. The Housing Authority of Richmond will determine the eligibility of the
individud before adding them to the lease. If the individual is found to be ineligible or
does not pass the screening criteria, they will be advised in writing and given the
opportunity for an informal review. If they are found to be eligible and do pass the
screening criteria, their name will be added to the lease. At the sametime, if the family’s
rent is being determined under the formula method, the family's annual income will be
recalculated taking into account the circumstances of the new family member. The
effective date of the new rent will be in accordance with paragraph below 15.8.

Families are not required to, but may at any time, request an interim reexamination based
on a decrease in income, an increase in alowable expenses, or other changes in family
circumstances. Upon such request, the Housing Authority of Richmond will take timely
action to process the interim reexamination and recal cul ate the tenant's rent.

SPECIAL REEXAMINATIONS

If afamily's income is too unstable to project for twelve () months, including families
that temporarily have no income (0 renters) or have a temporary decrease in income, the
Housing Authority of Richmond may schedule special reexaminations every sixty (60)
days until the income stabilizes and an annual income @n be determined.

EFFECTIVE DATE OF RENT CHANGES DUE TO INTERIM OR SPECIAL
REEXAMINATIONS

Unless there is a delay in reexamination processing caused by the family, any rent
increase will be effective the first of the second month after the month inwhich the
family receives notice of the new rent amount. If the family causes a delay, then the rent
increase will be effective on the date it would have been effective had the process not
been delayed (even if this means aretroactive increase).

If the new rent is a reduction and any delay is beyond the control of the family, the
reduction will be effective the first of the month after the interim reexamination should
have been compl eted.

If the new rent is areduction and the family caused the delay o did not report the change

in a timely manner, the change will be effective the first of the month after the rent
amount is determined.
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OBJECTIVES OF THE TRANSFER POLICY
The objectives of the Transfer Policy include the followng:
A. To address emergency situations.

B. To fully utilize available housing resources while avoiding overcrowding by
insuring that each family occupies the appropriate size unit.

C. To facilitate a relocation when required for modernization or other management
purposes.

D. To facilitate relocation of families with inadequate housing accommodations.

E. To provide an incentive for families to assist in meeting the Housing Authority of

Richmond's deconcentration goal.
F. To eliminate vacancy loss and other expense due to unnecessary transfers.
CATEGORIES OF TRANSFERS

Category 1. Emergency transfers. These transfers are necessary when conditions pose an
immediate threat to the life, health, or safety of a family or one of its members. Such
situations may involve defects of the unit or the building in which it is located, the health
condition of a family member, a hate crime, the safety of witnesses to a crime, or a law
enforcement matter particular to the neighborhood.

Category 2: Immediate adminstrative transfers. These transfers are necessary in order to
permit a family needing accessible features to move to a unit with such a feature or to
enable modernization work to proceed.

Category 3: Regular administrative transfers. These transfers aremade to offer incentives

to families willing to help meet certain The Housing Authority of Richmond occupancy
goals, to correct occupancy standards where the unit size is inappropriate for the size and
composition of the family, to alow for nonemergency but medically advisable transfers,

and other transfers approved by the Housing Authority of Richmond when a transfer is
the only or best way of solving a serious problem.

DOCUMENTATION

When the transfer is at the request of the family, the family ma be required to provide
third party verification of the need for the transfer.
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Transfer requests will be encouraged and approved for families who live in a
development where their income category (below or above 30% of area medlan)
predominates and wish to move to a development where their income category does not
predominate.

Families living in multifamily developments have the opportunity to transfer to scattered
site housing. Families approved for such transfers will meet he following eligibility

criteria:
A. Have been atenant for three years;
B. For a minimum of one year, at least one adult family member is enrolled in an

economic self-sufficiency program or isworking at least thirty-five (35) hours per
week, the adult family members are 62 years of age or older or are disabled or are
the primary care givers to others with disabilities;

C. Adult members who are required to perform community service have been current
in these responsibilities since the inception of therequirement or for one year
which ever isless,

D. The family is current in the payment of all charges owed the Housing Authority of
Richmond and has not paid late rent for at least one year;

E. The family passes a current housekeeping inspection and does not have any
record of housekeeping problems during the last year;

F. The family has not materially violated the lease over the past two years by
disturbing the peaceful enjoyment of their neighbors, by engaging in crimina or
drug-related activity, or by threatening the health or safety of tenants or Housing
Authority staff.

G. Participates in a series of classes conducted by the Housing Authority of
Richmond on basic home and yard care.

165 PROCESSING TRANSFERS

Transfers on the waiting list will be sorted by the above categories and within each
category by date and time.

Transfersin category A and B will be housed ahead of any other families, including those
on the applicant waiting list. Transfers in category A will be housed ahead of transfersin
category B.
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Transfers in category C will be housed along with applicants for admission at a ratio of
one transfer for every seven admissions.

Upon offer and acceptance of a unit, the family will execute al lease up documents and
pay any rent and/or security deposit within two (2) days of being informed the unit is
ready to rent. The family will be allowed seven (7) days to complete a transfer. The
family will be responsible for paying rent at the old unit as well as the new unit for any
period of time they have possession of both. The prorated rent and other charges (key
deposit and any additional security deposit owing) must be paid at the time of lease
execution.

Thefollowing isthe policy for the rgjection of an offer to transfer:

A. If the family rgects with good cause any unit offered, they will not lose their
place on the transfer waiting list.

B. If the transfer is being made at the request of the Housing Authority of Richmond
and the family regjects two offers without good cause, the HousingAuthority of
Richmond will take action to terminate their tenancy. If the reason for the transfer
Is that the current unit is too small to meet the Housing Authority of Richmond's
optimum occupancy standards, the family may request in writing to stay in he
unit without being transferred so long as their occupancy will not exceed two
people per living/sleeping room.

C. If the transfer is being made at the family’ s request and the rejected offer provides
deconcentration incentives, the family will maintaintheir place on the transfer list
and will not otherwise be penalized.

D. If the transfer is being made at the family’s request, the family may, without good
cause and without penalty, turn down one offer that does not include
deconcentration incentives. After turning down a second such offer without good
cause, the family’ s name will be removed from the transfer list.

COST OF THE FAMILY'S MOVE

The cost of the transfer generally will be borne by the family in the following
circumstances:

A. When the transfer is made at the request of the family or by others on behalf of
the family (i.e. by the police);

B. When the transfer is needed to move the family to an appropriately sized unit,
either larger or smaller;

C. When the transfer is necessitated because a family with disabilities needs the
accessible unit into which the transferring family moved (The family without
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disabilities signed a statement to this effect prior to accepting the accessible unit);
or

D. When the transfer is needed because actian or inaction by the family caused the
unit to be unsafe or uninhabitable.

The cost of the transfer will be borne by the Housing Authority of Richmond in the
following circumstances:

A. When the transfer is needed in order to carry out rehabilitation actvities; or

B. When action or inaction by the Housing Authority of Richmond has caused the
unit to be unsafe or inhabitable.

The responsibility for moving costs in other circumstances will be determined on a case
by case basis.

TENANTSIN GOOD STANDING

When the transfer is at the request of the family, it will not be approved unless the family
isin good standing with the Housing Authority of Richmond. This means the family must
be in compliance with their lease, current in all payments to the Howsing Authority, and
must pass a housekeeping inspection.

TRANSFER REQUESTS

A tenant may request a transfer at any time by completing a transfer request form. In
considering the request, the Housing Authority of Richmond may request a meeting with
the tenant to better understand the need for transfer and to explore possible aternatives.
The Housing Authority of Richmond will review the request in a timely manner and if a
meeting is desired, it shall contact the tenant within ten (10) business days @ receipt of
the request to schedule a meeting.

The Housing Authority of Richmond will grant or deny the transfer request in writing
within ten (10) business days of receiving the request or holding the meeting, whichever
is later.

If the transfer is approved, the family's name will be added to the transfer waiting list.

If the transfer is denied, the denial letter will advise the family of their right to utilize the
grievance procedure.

RIGHT OF THE HOUSING AUTHORITY OF RCHMOND IN TRANSFER
POLICY
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The provisions listed above are to be used as a guide to insure fair and impartial means of
assigning units for transfers. It is not intended that this policy will create a property right
or any other type of right for atenant to transfer or refuse totransfer.

INSPECTIONS

An authorized representative of the Housing Authority of Richmond and an adult family
member will inspect the premises prior to commencement of occupancy. A written
statement of the condition of the premises will be made, al euipment will be provided,

and the statement will be signed by both parties with a copy retained in the Housing
Authority of Richmond file and a copy given to the family member. An authorized The
Housing Authority of Richmond representative will inspect the premises at the time the
resident vacates and will furnish a statement of any charges to be made provided the
resident turns in the proper notice under State law. The resident's security deposit can be
used to offset against any The Housing Authority of Richmond damages to the unit.

MOVE-IN INSPECTIONS
The Housing Authority of Richmond and an adult member of the family will inspect the
unit prior to signing the lease. Both parties will sign a written statement ofthe condition

of the unit. A copy of the signed inspection will be given to the family and the original
will be placed in the tenant file.

ANNUAL INSPECTIONS
The Housing Authority of Richmond will inspect each public housing unit annually to

ensure that each unit meets the Housing Authority of Richmond’s housing standards.
Work orders will be submitted and completed to correct any deficiencies.

PREVENTATIVE MAINTENANCE INSPECTIONS

This is generally conducted along with the annual inspection. This inspection is intended
to keep items in good repair. It checks wesatherization; checks the condition of the smoke
detectors, water heaters, furnaces, automatic thermostats and watertemperatures; checks
for leaks; and provides an opportunity to change furnace filters and provide other minor
servicing that extends the life of the unit and its equipment.

SPECIAL INSPECTIONS

A specia inspection may be scheduled to enable HUD or others to inspect a sample of
the housing stock maintained by the Housing Authority of Richmond.

HOUSEKEEPING INSPECTIONS
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Generaly, at the time of annual reexamination, or at other times as necessary, the
Housing Authority of Richmond will conduct a housekeeping inspection to ensure the
family is maintaining the unit in a safe and sanitary condition.

NOTICE OF INSPECTION

For inspections defined as annual inspections, preventative maintenance inspections,
specia inspections, and housekeeping inspections the Housing Authority of Richmond
will give the tenant at least two (2) days written notice.

EMERGENCY INSPECTIONS

If any employee and/or agent of the Housing Autority of Richmond has reason to
believe that an emergency exists within the housing unit, the unit can be entered without
notice. The person(s) that enters the unit will leave a written notice to the resident that
indicates the date and time the unit wasentered and the reason why it was necessary to
enter the unit.

PRE-MOVE-OUT INSPECTIONS

When atenant gives notice that they intend to move, the Housing Authority of Richmond
will offer to schedule a premove-out inspection with the family. The inspection allows
the Housing Authority of Richmond to help the family identify any problems which, if
left uncorrected, could lead to vacate charges. This inspection is a courtesy to the family
and has been found to be helpful both in reducing costs to the fanily and in enabling the
Housing Authority of Richmond to ready units more quickly for the future occupants.

MOVE-OUT INSPECTIONS

The Housing Authority of Richmond conducts the moveout inspection after the tenant
vacates to assess the condition of the unit and determine responsibility for any needed
repairs. When possible, the tenant is notified of the inspection and is encouraged to be
present. This inspection becomes the basis for any claims that may be assessed against
the security deposit.

HOUSING AUTHORITY OF RICHMONDPET POLICY

INTRODUCTION

The Housing Authority of Richmond has discretion to decide whether or not to develop policies
pertaining to the keeping of petsin public housing units. This Chapter explains the policies on
the keeping of pets and any criteria or standards pertaining to the policy. The rules adopted are
reasonably related to the legitimate interest to provide a decent, safe and sanitary living
environment for al tenants, to protecting and preserving the physicalcondition of the property,
and the financial interest of the Housing Authority of Richmond.
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The purpose of this policy is to establish the policy and procedures for ownership of petsin
family and elderly units and to ensure that no applicant or residentis discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes
reasonabl e rules governing the keeping of common household pets. The policy islimited to only
those persons classified as elderly.

182 ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES
Pet rules will not be applied to animal s assisting persons with disabilities.
To be excluded from the pet policy, the resident/pet owner must certify:
That there is a person with disabilities in the household
That the animal has been trained to assist with the specified disability.

183 MANAGEMENT APPROVAL OF PETS
All pets must be approved in advance by the Housing Authority of Richmond management.

The pet owner must submit and enter into a Pet Agreement wit the Housing Authority of
Richmond.

The pet owner must provide documentation that they have renters insurance providing protection
against any liabilities incurred due to pet ownership.

Reqistration of Pets

Pets must be registered with the Housing Authority of Richmond before they are brought onto
the premises. Registration includes certificate signed by alicensed veterinarian or State/local
authority that the pet has received al inoculations required by State or local law, and that the pet
has no communicable disease(s) and is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annual reexamination.

Dogs and cats must be spayed or neutered prior to being admitted to housing.

Execution of a Pet Agreement with the Housing Authority of Richmond stating that the
tenant acknowledges complete responsibility for the care and cleaning of the pet will be
required.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets
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The Housing Authority of Richmond may not refuse to register a pet based on the determination
that the pet owner isfinancially unableto care for thepet. If the Housing Authority of Richmond
refuses to register a pet, awritten notification will be sent to the pet owner stating the reason for
denial and shall be served in accordance with Notice requirements.

The Housing Authority of Richmond will refus to register a pet if:
The pet is not acommon household pet as defined in this policy;
Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide compl ete pet registration information, or fails to update the
registration annually;

The Housing Authority of Richmond reasonably determines that the pet owner is unable
to keep the pet in compliance with the pet rules and other lease obligations. The pet's
temperament and behavior may be considered as a factor in determining the pet ownels
ability to comply with provisions of the lease.

The notice of refusal may be combined with anotice of a pet violation.

A resident who cares for another resident’s pet must notify the Housing Authority of Richmond
and agree to abide by all of the pet rdesin writing.

Housing Authority of Richmond resident pet owners may not care for pets other than their own
or approved pets owned by other Housing Authority of Richmond families.

184 STANDARDSFORPETS

If an approved pet, other than dogs or cats, gives birth to alitter, the resident must remove all
pets from the premises except one.

Pet rules will not be applied to animals assisting persons with disabilities.

PERSONSWITH DISABILITIES
To be excluded from the pet policy, the resident/pet owner must @rtify:

That there is a person with disabilities in the household;
That the animal has been trained to assist with the specified disability; and
That the animal actually assists the person with the disability.

TYPESOF PETSALLOWED
No types of pets other than the following may be kept by a resident
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Tenants are not permitted to have more than onetype of pet.

1

Dogs

M aximum number: one

Maximum adult weight: 20 pounds

Must be housebroken

Must be spayed or neutered

Must have al required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

Cats

Maximum number (one)

Must be spayed or neutered

Must have al required inoculations

Must be trained to use alitter box or other waste receptacle

Must be licensed as spedfied now or in the future by State law or local ordinance

Birds

Maximum number (two) no deposit required

Must be enclosed in acage at all times

Fish

Maximum aguarium size [10 gallons] no deposit required

Must be maintained on an approved stand

Rodents (guinea pig, hamster, or gerbil ONLY))

Maximum number [one]

Must be enclosed in an acceptable cage at all times

Must have any or al inoculations as specified now or in the future by State law or
local ordinance
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185 PETSTEMPORARILY ON THE PREMISES
Pets which are not owned by a tenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

e Thisrule excludes visiting pet programs sponsored by a humane society or other non
profit organization and approved by the Housing Authority of Richmond.

18.6 DESIGNATION OF PET/NO-PET AREAS

The following areais designated no-pet areafor dogs and cats: al playground aress.

18.7 ADDITIONAL FEESAND DEPOSITSFOR PETS

The resident/pet owner shall be required to pay arefundabledeposit of $200.00 for the purpose
of defraying all reasonable costs directly attributable to the presence of adog or cat, with
exception of birds and fish.

The deposit isrequired in full prior to the date the pet is properly registered and brought intathe
apartment.

The Housing Authority of Richmond reserves the right to change or increase the required deposit
by amendment to these rules.

The Housing Authority of Richmond will refund the Pet Deposit to the tenant, less any damage
caused by the pet to the dwelling unit, upon removal of the pet or the owner from the unit.

The Housing Authority of Richmond will return the Pet Deposit to the former tenant or to the
person designated by the former tenant in the event of the former tenant's incapacitation or @ath.

The Housing Authority of Richmond will provide the tenant or designee identified above with a
written list of any charges against the pet deposit. If the tenant disagrees with the amount
charged to the pet deposit, the Housing Authority of Richmond wil provide a meeting to discuss
the charges.

All reasonable expenses incurred by the Housing Authority of Richmond as aresult of damages
directly attributable to the presence of the pet in the project will be the responsibility of the
resident, including, but not limited to:

The cost of repairs and replacements to the resident’s dwelling unit;
Fumigation of the dwelling unit;
Common areas of the project.

e Pet Deposits are not a part of rent payable by the resident.

57



188 ALTERATIONSTOUNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal. Installation of pet doors is prohibited.

189 PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of Twenty Dollars ($20.00) per occurrence wil be assessed
against the resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the Housing Authority of Richmond as the result of
damages directly attributable to the presence of the pet will be the responsibility of the resident,
including:

e The cost of repairs and replacements to the dwelling unit;
e Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenantshall be billed for such costsas a
current charge.

If such expenses occur as the result of a moveout inspection, they will be deducted from the pet
deposit. The resident will be billed for any amount in excess of the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the
premises, whichever occursfirst.

e The expense of fleadeinfestation shall be the responsibility of the resident.

18.10 PET AREA RESTRICTIONS

Pets must be maintained within the residents unit. When outside of the unit (within the building
or on the grounds) dogs and cats must be kept on aleash or carried and under the control of the
resident or other responsible individual at all times.

Pets are not permitted in common areas includinglobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.
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e An areaof the development grounds has been designated as the areain which to exercise
animals and to permit dogs to relieve themselves of bodily wastes. This areaincludes

0 Robinson Terrace— behind the maintenance shop and Building #6.
o Dillingham Heights—on the streets surrounding the complex.

o WillisManor —area around the storage building.

o Smith Village—behind 413 and 419 buildings.

e Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste
on project premises outside of the areas designated for such purposes.

18.11 NOISE

Pet owners must agree to control the noise of pets so that such noise doesnot constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. Thisincludes, but is not limited to loud or continuous barking, howling, whining,
biting, scratching, chirping, or other such activities

18.12 CLEANLINESS REQUIREMENTS

Litter Box Requirements All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in atrash can.

Litter shall not be disposed of by being flushed through atoilet.
Litter boxes shall be stored inside the resident's dwelling unit.

Removal of Waste From Other L ocations The Resident/Pet Owner shall be responsible for the
removal of waste from the exercise area by placing it in a seded plastic bag and disposing of it in
an outside trash bin/ other container provided by the Housing Authority of Richmond.

Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is vacated.

e Theresident/pet owner shall take adequate precautions to eliminate any pet odors within
or around the unit and to maintain the unit in a sanitary condition at all times.

18.13 PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of twelve
(12) hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.
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e Residents/pet owners must recognize that other residents may have chemical sensitivities
or dlergiesrelated to pets, or may be easily frightened or disoriented by animals. Pet
owners must agree to exercise courtesy with respect to other residents.

18.14 RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the
pet if the health or safety of the pet is threatened by the death or incapacity of the pet owner, or
by other factors that render the pet owner unable to care for the pet.

18.15 INSPECTIONS

* The Housing Authority of Richmond may, after reasonable notice to thetenant during
reasonable hours, enter and inspect the premises, in addition to other inspections allowed.

e The Housing Authority of Richmond may enter and inspect the unit only if awritten
complaint is received alleging that the conduct or condition of thepet in the unit
constitutes a nuisance or threat to the health or safety of the other occupants or other
persons in the community under applicable State or local law.

18.16 PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supportedby written statements, that a resident/pet
owner has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet
rule(s) which were violated. The notice will also state:

That the resident/pet owner has five (5)days from the effective date of the service of
notice to correct the violation or make written request for a meeting to discuss the
violation;

That the resident pet owner is entitled to be accompanied byanother person of hisor her
choice at the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear
at arequested meeting may result in initiation of procedures to terminate the pet owner's
tenancy.

If the pet owner requests a meeting within the five (5) day period, the Housing Authority
of Richmond will scheduled a meeting, no laterthan five (5) caendar days from the date
of the pet owner’s requested.

18.17 NOTICE FOR PET REMOVAL

60



If the resident/pet owner and the Housing Authority of Richmond are unable to resolve the
violation at the meeting or the pet owner fails to correct the violation in the time period allotted
by the Housing Authority of Richmond, the Housing Authority of Richmond may serve noticeo
remove the pet.

The Notice shall contain:

A brief statement of the factual basis for the Housing Authority of Richmond's
determination of the Pet Rule that has been violated;

The requirement that the resident /pet owner must remove the pet within five5) days of
the notice; and

A statement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

18.18 TERMINATION OF TENANCY

The Housing Authority of Richmond may initiate procedures for termination of tenancy baed on
apet ruleviolation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms
of the lease.

18.19 PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the situation will be reported to the
Responsible Party designated by the residentfoet owner. Pet removal will include pets that are
poorly cared for or have been left unattended for over 12 hours.

If the responsible party is unwilling or unable to care for the pet, or if the Housing Authority of
Richmond after reasonabl e efforts cannot contact the responsible party, the Housing Authority of
Richmond may contact the appropriate State or local agency and request the removal of the pet.

If the pet isremoved as aresult of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.
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18.20

EMERGENCIES

The Housing Authority of Richmond will take all necessary steps to insure that pets that become
vicious, display symptoms of severe illness, or demonstrate behavior that constitutes an
immediate threat to the health or safety of others, are referred to the appropriate State or local
entity authorized to remove such animals. If it is necessary for the Housing Authority of
Richmond to place the pet in a shelter facility, the cost will be the responsibility of thetenant/pet

owner.

19.0

20.0

20.1

20.2

REPAYMENT AGREEMENTS

When aresident owes the Housing Authority of Richmond back charges and is unable to
pay the balance by the due date, the resident may request that the Housing Authority of
Richmond allow them to enter into a Repayment Agreement. The Housing Authority of
Richmond has the sole discretion of whether to accept such an agreement. All Repayment
Agreements must assure that the full payment is made within a period not to exceed
twelve (12) months. All Repayment Agreements must be in writing and signed by both
parties. Faillure to comply with the Repayment Agreement terms may subject the
Resident to eviction procedures.

TERMINATION
TERMINATION BY TENANT

The tenant may terminate the lease at any time upon submtting a 30-day written notice.
If the tenant vacates prior to the end of the thirty (30) days, they will be responsible for
rent through the end of the notice period.

TERMINATION BY THE HOUSING AUTHORITY

The Housing Authority of Richmond after 10//2000 will not renew the lease of any
family that is not in compliance with the community service requirement or an approved
Agreement to Cure. If they do not voluntarily leave the property, eviction proceedings
will begin.

The Housing Authority of Richrmond will terminate the lease for serious or repeated
violations of materia lease terms. Such violations include but are not limited to the
following:

A. Nonpayment of rent or other charges;

B. A history of late rental payments,
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20.3

C. Failure to provide timely and accurate information regarding family composition,
income circumstances, or other information related to eligibility or rent;

D. Failureto allow inspection of the unit;

E. Failure to maintain the unit in a safe and sanitary manner;

F. Assignment or subletting of the premises;

G. Use of the premises for purposes other than as a dwelling unit (other than for

housing authority approved resident businesses);
H. Destruction of property;

l. Acts of destruction, defacement, or removal of any part d the premises or failure
to cause guests to refrain from such acts,

J. Any criminal activity on the property or drugrelated criminal activity on or off
the premises. This includes but is not limited to the manufacture of
methamphetamine on the premisesof the Housing Authority of Richmond;

K. Non-compliance with Non-Citizen Rule requirements;

L. Permitting persons not on the lease to reside in the unit more than fourteen (14)
days each year without the prior written approval of the Housing Authority; and

M. Other good cause.

The Housing Authority of Richmond will take immediate action to evict any household
that includes an individual who is subject to a lifetime registration requirement under a
State sex offender registration program.

ABANDONMENT

The Housing Authority of Richmond will consider a unit to be abandoned when a
resident has both fallen behind in rent AND has clearly indicated by words or actions an
intention not to continue living in the unit.

When a unit has been abandoned, a Housirg Authority of Richmond representative may
enter the unit and remove any abandoned property. It will be stored in a reasonably
secure place. A notice will be mailed to the resident stating where the property is being
stored for at least 30 days and when itwill be sold. If the Housing Authority of Richmond
does not have a new address for the resident, the notice will be mailed to the unit address
so it can be forwarded by the post office.
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204

If the total value of the property is estimated at |ess than$200.00, the Housing Authority
of Richmond will mail a notice of the sale or disposition to the resident and then wait30.
Family pictures, keepsakes, and persona papers cannot be sold or disposed of until 30
days after the Housing Authority of Richmond mails tre notice of abandonment.

If the estimated value of the property is more than $200.00, the Housing Authority of
Richmond will mail a notice of the sale or disposition to the resident and then wait30
days before sale or disposition. Personal papers, family pictures, and keepsakes can be
sold or disposed of at the same time as other property.

Any money raised by the sale of the property goes to cover money owed by the family to
the Housing Authority of Richmond such as back rent and the cost of storing and séing
the goods. If there is any money left over and the family’s forwarding address is known
the Housing Authority of Richmond will mail it to the family. If the family’s address is
not known, the Housing Authority of Richmond will keep it for the residen for one year.
If it is not claimed within that time, it belongs to the Housing Authority of Richmond.

Within 30 days of learning of an abandonment, the Housing Authority of Richmond will
either return the deposit or provide a statement of why the depositis being kept.

RETURN OF SECURITY DEPOSIT

After a family moves out, the Housing Authority of Richmond will return the security
deposit within 30 or give the family a written statement of why all or part of the security
deposit is being kept. The rental unit must be restored to the same conditions as when the
family moved in, except for normal wear and tear. Deposits will not be used to cover
normal wear and tear or damage that existed when the family moved in.

The Housing Authority of Richmond will be considered in compliance with the above if

the required payment, statement, or both, are deposited in the U.S. mail with first class
postage paid within 30 days.
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CAPITAL FUND PROGRAM TABLESSTART HERE

Attachment ky016e01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Housing Authority of Richmond, KY

Grant Type and Number Capital F und

Capita Fund Program Grant No: K'Y 016P36-501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

X[]Original Annual Statement [ |Reservefor Disasters' Emergencies| |Revised Annual Statement (revision no:
[ ]Performance and Evaluation Report for Period Ending:

[]Final Performance and Evaluation Report

)

Line | Summary by Development Accourt Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs 55,000

Management Improvements Hard Costs
4 1410 Administration 35,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 40,000
8 1440 Site Acquisition
9 1450 Site | mprovement
10 1460 Dwelling Structures 57,380
11 1465.1 Dwelling Equipment—Nonexpendable 5,000
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition 25,000
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 310,511
19 1502 Contingency

Capital Fund Program Tables Page1




Attachment ky016e01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name:
Housing Authority of Richmond, KY

Grant Type and Number Capital F und
Capital Fund Program Grant No: K'Y 016P36-501-01
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

X[JOriginal Annual Statement [_]Reserve for Disasters/ Emergencies[_|Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Accourt Total Estimated Cost Total Actual Cost
No.

Amount of Annual Grant: (sum of lines.....) 527,891

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security—Soft Costs 40,000

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Page2




Attachment ky016e01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Housing Authority of Richmond Grant Type and Number Capital Fund Federal FY of Grant: 2001
Capital Fund Program Grant No: K'Y 016P36-501-01

Replacement Housing Factor Grant No:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
PHA Wide Site Police 1408 40,000
PHA Wide Reimburse Salaries & On-Call 1410 35,000
PHA Wide Fees & CostsA/E—M/C 1430 40,000
PHA Wide After School 1408 15,000
KY016-002 Demolition G Building 1485 25,000
KY016-002 Replace H Building 1499 310,511
KY016-003 Paint Apartments 1460 50 15,000
KY016-003 Upgrade Hallways 1460 27,380
KY016-004 Paint Apartments 1460 50 15,000
KY016-004 Water Heaters 1465.1 50 5,000
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Attachment ky016e01

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name: Housing Authority of Richmond

Grant Type and Number Capital Fund
Capital Fund Program No: KY016P36:501-01
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
PHA Wide After School 4-30-03
PHA Wide Site Police 4-30-03
PHA Wide Reimburse 4-30-03
Salaries
PHA Wide Fees & Costs 4-30-03
KY016-003 Hallways 4-30-03
K'Y 016-002 Demoalition 4-30-03
KY016-002 Replacement |  4-30-03
KY016-003 Paint Apts. 4-30-03
KY016-004 Paint Apts. 4-30-03
KY016-004 Water 4-30-03
Heaters
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Capital Fund Program FiveYear Action Plan

Part |: Summary

Attachment ky016e01

PHA Name Housing Authority of

X[]Original 5-Year Plan

Richmond [ JRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- FFY Grant: KY016P36-501-02 FFY Grant: KY016P36-501-03 | FFY Grant:KY016P36-501-04 | FFY Grant: KY 016P36-501-05
Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
KY016-001 27,000 17,000 27,000 42,000
KY016-002 335,891 335,891 335,891 335,891
KY016-003 - 10,000 20,000 25,000
KY016-004 40,000 40,000 20,000 -
PHA Wide 125,000 125,000 125,000 125,000
Total CFP Funds 527,891 527,891 527,891 527,891
(Est.)
Total Replacement 335,891 335,891 335,891 335,891

Housing Factor Funds
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pages—Work Activities

Attachment ky016e01

Activities for Activitiesfor Year:_ 2 Activitiesfor Year;: 3
Year 1 FFY Grant:KY 016P36-501-02 FFY Grant:KY 016P36-501-03
Development Name/No. PHA FY:2002 Estimated Development Name/No. PHA FY:2003 Estimated Cost
Cost
See Plan K'Y 016-001 Robinson Upgrade Playground 7,000 K'Y 016-001 Robinson Terrace Tree Trimming 7,000
Terrace

Y ear One Additional Parking 20,000 Fence Repair 10,000

Sub-Total 27,000 Sub-Total 17,000

K'Y 016-002 Dillingham Demolition 25,000 K'Y 016-002 Dillingham Heights Demoalition 25,000

Heights

Replace Housing 310,891 Replace Housing 310,891

Sub-Total 335,891 Sub-Total 335,891

K'Y 016-003 Willis Manor -0- -0- KY016-003 Willis Manor Move Mail Room 10,000

KY016-004 Smith Village New Playgrounds 40,000 Sub-Total 10,000

Sub-Total 40,000 KY016-004 Smith Village Concrete Repair 40,000

PHA Wide Site Police 40,000 Sub-Total 40,000

A/E & Fees—Mod 45,000 PHA Wide Site Police 40,000

Con

After School Program 15,000 A/E & Fees—Mod Con 45,000

Salary Reimbursement 25,000 After School Program 15,000

Sub-Total 125,000 Salary Reimbursement 25,000

Sub-Total 125,000

Total Est. Grant 527,891 Total Est. Grant 527,891
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Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Attachment ky016e01

Activities for Activitiesfor Year:_ 4 Activitiesfor Year: _ 5
Year 1 FFY Grant:KY 016P36-501-04 FFY Grant:KY016P36-501-05
Development Name/No. PHA FY:2004 Estimated Development Name/No. PHA FY:2005 Estimated Cost
Cost
See Plan K'Y 016-001 Robinson Concrete Repair 27,000 K'Y 016-001 Robinson Terrace Door Locks 20,000
Terrace
Y ear One Sub-Total 27,000 Landscaping 22,000
K'Y 016-002 Dillingham Demolition 25,000 Sub-Total 42,000
Heights
Replace Housing 310,891 K'Y 016-002 Dillingham Heights Demoalition 25,000
Sub-Total 335,891 Replace Housing 310,891
K'Y 016-003 Willis Manor New Apt. Door Locks 20,000 Sub-Total 335,891
Sub-Total 20,000 K'Y 016-003 Willis Manor Concrete Repair 25,000
KY016-004 Smith Village Tree Trimming 20,000 Sub-Total 25,000
Sub-Total 20,000 KY016-004 Smith Village -0- -0-
PHA Wide Site Police 40,000 Sub-Total -0-
A/E & Fees—Mod 45,000 PHA Wide Site Police 40,000
Con
After School Program 15,000 A/E & Fees—Mod Con 45,000
Salary Reimbursement 25,000 After School Program 15,000
Sub-Total 125,000 Salary Reimbursement 25,000
Sub-Total 125,000
Total Est. Grant 527,891 Total Est. Grant 527,891
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Attachment ky016f01
Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accor dance with I nstructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $ 75,673.00

B. Eligibility type (Indicate with an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. Thesummary must not be more than five (5) sentences long

The Housing Authority of Richmond Public Housing Drug Elimination Program plan stresses prevention
activitiesin and around our developments and in the community as awhole. We have partnered with over30
entitiesin our County to provide these activities. These activities consist of tutoring, RY SP basketball, Pop
Warner Football, HAR Karate and educational and economic opportunities. Expected outcomes are measured
by number of participants and by reduction of certain selected crime in our areas and the community as awhole.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Robinson Terrace 71 459*
Smith Village 100 648*
Dillingham Heights & Unnamed 36 243*

*Note: In and around.

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Prgram proposed under this Plan (place an “Xx” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months_ X 24 Months Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund

balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Attachment ky016f01

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received thisSubmission | or Waivers Date
FY 1996 153,500.00 KY36DEP160196 0 N/a Complete
FY 1997 92,100.00 KY36DEP160197 0 N/a Complete
FY 1998 92,100.00 KY36DEP160198 0 N/a Complete
FY 1999 67,522.00 KY36DEP160199 0 N/a Complete
FY 2000 70,371.00 KY36DEP160100 14,863.41 None 12-15-2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities This summary should not exceed 510 sentences.

The Housing Authority of Richmond Public Housing Drug Elimination Program plan stresses preventio
activitiesin and around our devel opments and in the community as awhole. We have partnered with over 30
entities in our County to provide these activities. These activities consist of tutoring, RY SP basketball, Pop
Warner Football, HAR Karate and edwcational and economic opportunities. Expected outcomes are measured
by number of participants and by reduction of certain selected crime in our areas and the community as awhole.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocatel to each line item.

FY 2001 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical |mprovements

9160 - Drug Prevention 75,673.00
9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING 75,673.00

PHDEP Plan, page2
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Expires: 03/31/2002



C. PHDEP Plan Goalsand Activities

Attachment ky016f01

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs arenot required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals

or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.Community Policing
2.
3.
9120 - Security Personnel —N/a Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicaors
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9130 - Employment of Investigators—N/a Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9140 - Voluntary Tenant Patrol —-N/a

Total PHDEP Funding: $

Goal(s)

PHDEP Plan, page3
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Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150 - Physical | mprovements—N/a Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $75,673.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Populaion Date Complete Funding Funding
Served Date (Amount
/Source)
1.HART 50 43,151 75,000
2.RYSP 500 5,000 85,940
3.PAL 60 5,000 18,000
4. Pop Warner Football 300 11,890 58,100
5. Ed Opps 4 10,632 0
9170 - Drug I ntervention-N/a Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan, page4
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9180 - Drug Treatment —N/a

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9190 - Other Program Costs—N/a Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line
Item #

25% Expenditure
of Total Grant
Funds By Activity
#

Total PHDEP
Funding
Expended (sum of
the activities)

50% Obligation
of Total Grant
Fundsby Activity
#

Total PHDEP
Funding
Obligated (sum of
the activities)

e.g Budget Line
Item # 9120

Activities 1, 3

Activity 2

9110

9120

9130

9140

9150

9160

All activities

75,673.00

All activities

75,673.00

9170

9180

9190

TOTAL

$75,673.00

$75,673.00
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Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page6
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ADMISSION POLICY FORDECONCENTRATION

DECONCENTRATION POLICY

It is The Housing Authority of Richmond's policy to provide for deconcentration of
poverty and encourage income mixing by bringing higher income families into lower
income developments and lower income families into higher income developments.
Toward this end, we will skip families on the waiting list to reach other families with a
lower or higher income. We will accomplish this in a uniform and nondiscriminating
manner.

The Housing Authority of Richmond will affirmatively market our housing to al eligible
income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developments, the income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting list. Based
on this analysis, we will determine the level of marketing strategies and deconcentration
incentives to implement.

DECONCENTRATION INCENTIVES

The Housing Authority of Richmond may offer one or more incentives to encourage
applicant families whose income clasification would help to meet the deconcentration
goals of a particular development.

Various incentives may be used at different times, or under different conditions, but will
always be provided in a consistent and nondiscriminatory manner.
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because this information isincluded in the Capital Fund Program Annual

Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

KY-016-001 Robinson Terrace
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Fencing / Lighting 40000 2001
Sidewalks 10000 2001
Attic Insulation 35500 2002
Total estimated cost over next 5years 85500

TableLibrary
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Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need notinclude information from
Y ear One of the 5-Y ear cycle, because this information isincluded in the Capital Fund Program Annual

Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

KY-016-002 Dillingham
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Lighting 5000 2001
Demolition 15000 2001
Furnace D type buildings 50000 2004
Attic Insulation 15200 2004
Total estimated cost over next 5years 85200

TableLibrary
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, becausethis information isincluded in the Capital Fund Program Annual
Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

KY-016-003 Willis M anor
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Kitchens 100000 2002
Community Room Expansion 175000 2005
Kitchen Doors 3500 2005
Total estimated cost over next 5 years 278500

TableLibrary
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because this information isincluded in the Capital Fund Program Annual

Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

KY-016-004 Smith Village
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Kitchen Cabinets 30 units 65000 2002
Kitchen Cabinets 70 units 220000 2003
Security Screens 87300 2004
Attic Insulation 35000 2004
Drain Cleanouts 48000 2004
Vinyl Siding / Repair poarch 57000 2005
Total estimated cost over next 5years 1072330

TableLibrary




Attachment ky016h01

Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.
Complete atable for any PHA-wide physical or management improvements planned n the next 5 PHA
fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from
Y ear One of the 5-Y ear cycle, because this information isincluded in the Capital Fund Program Annual
Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

KY-016 PHA Wide
Description of Needed Physical | mprovements or M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
A/E 40000 2001
Salary Reimbur sements 25000 2001
Computer Upgrade 5000 2001
Safety & Security 60000 2001
A/E 40000 2002
Salary Reimbur sements 25000 2002
Computer Upgrade 5000 2002
Safety & Security 60000 2002
A/E 40000 2003
Salary Reimbur sements 25000 2003
Computer Upgrade 5000 2003
Safety & Security 60000 2003
A/E 40000 2004
Salary Reimbur sements 25000 2004
Computer Upgrade 5000 2004
Safety & Security 60000 2004
Total estimated cost over next 5 years 520000

TableLibrary
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TableLibrary
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MOST RECENT BOARD APPROVED BUDGET

The most recent Board approved budget (FY2001FY 2002 July 1, 2001 through June 30, 2002)
was approved by the Board of Commissionersin ameeting held on April 11, 2001 and is being
submitted to our local HUD Field Offiee in hard copy format.
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PHA CERTIFICATIONS OF COMPLIANCE WITH THE PHA
PLANSAND RELATED REGULATIONS
BOARD RESOLUTION TOACCOMPANY THE PHA PLAN

Certifications of Compliance with Public Housing Agency Plans and Related Regulations were
adopted by the Board of Commissioners on Agil 11, 2001 and signed by the Chairman of the
Board of Directors on April 11, 2001.

Hard copy original isincluded with our submission to our local HUD office.
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RESIDENT ADVISORY BOARD MEMBERS

AngelaKaylor, Vice-President D-4 Dillingham Heights, Richmond, KY 40475
Joyce Barrett, Treasurer 11-A Robinson Terrace, Richmond, KY 40475

Mike Sullivan, Board Member 116 Willis Manor, Richmond, KY 40475

Margaret Gwynn, Member 1-C Robinson Terrace, Richmond, KY 40475
LindaMorris, Secretary 425 Smith Village, Richmond, KY 40475

Earl Morris, President 422-A Smith Village, Richmond, KY 40475
LindaHorn, Member 18-A Robinson Terrace, Richmond, KY 40475

Julia Tyson, Member 422-D Smith Village, Richmond, KY 40475



