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PHA Plan
Agency Identification

PHA Name: Peoria Housing Authority
PHA Number: ILO03
PHA Fiscal Year Beginning: (01/2001)

Public Accessto I nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

XI  PHA development management offices

X  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State governmert
Public library

PHA website January 2001

Other (list below)

LI

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X  Main business office of the PHA

[ ]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’ s mission for serving the needs of lowincome, very low income, and
extremely low-income familiesin the PHA’ sjurisdiction. (select one of the choices
below)

[ ]  Themission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X  ThePHA’smissionis: (state mission here)

The Peoria Housing Authority is committed to providing affor dable housing
opportunitiesfor all of the citizensliving in an area generally known as
“Central Illinois” In addition, through the development of strong
partnershipswith current residents and appropriate community agencies,
the Peoria Housing Authority seeksto develop new programs (Housing,
Social, Educational) to enhance the quality of life for residents, thereby
offering numerous opportunities for self-sufficiency.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and
Objectives and those emphasized in recent legislation. PHAs may select any of these
goals and objectives as their own, or identify other goals and/or objectives. Whether

sel ecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS
(Quantifiable measures would include targets such as: numbers of families served or
PHAS scores achieved.) PHASs should identify these measures in the spaces to the right &
or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X  PHA God: Expand the supply of assisted housing

Objectives:

XI  Apply for additional rental vouchas: 1000

=4 Reduce public housing vacancies: 285

=4 Leverage private or other public fundsto create additional housing
opportunities: 2,000,000
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Acquire or build units or devel opments 100
Other (list below)

XX

(Achieve and sustain occupancy rate of 90%)

PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management: (PHAS score) 90%

Improve voucher management: (SEMAP score) 90%

Increase customer satisfaction: 50% over baseline
Concentrate on efforts to improve specific management functions:

(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units: 300
Demolish or dispose of obsolete public housing: 200
Provide replacement public housing:

Provide replacement vouchers: 200

Other: (list below)

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program: January 2000
Implement public housing or other homeownership programs:
Implement public housing sitebased waiting lists:

Convert public housing to vouchers:

Other: (list below)

MOOOXOXE X OXKCOXKX CIXXK X

1. Sel remaining Turnkey 11 homeowner ship Program Houss,

2. Incorporatethe Peoria Homeowner ship Program (PHOP) into
Section 8 Family Self-Sufficiency Program; and

3. 10% increase per year in the number of qualified personswith
individual growth plans.

HUD Strategic Goal: Improve community quality of life andeconomic vitality

X PHA Goal: Provide an improved living environment
Objectives:
=4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income
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developments: 1/2000

=4 Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments: 1/2/2000
>XI  Implement public housing security improvements: 1/2/2000
=4 Designate developments or buildings for particular resident groups
(elderly, persons with disabilities) 6/2000
I

Other: (list below)
1. Enhancetheimage of Public Housing in our community.

2. PHA leadership will speak to at least 12civic, religious, or other
groups per year to explain how important we areto the
community.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X  PHA Goal: Promote self-sufficiency and asset devel opment of assisted
households
Objectives:

Work with media to ensurethat thereareat least 12 positive stories per year
in the local media about PHA on one of it’sresidents.

[] Increase the number and percentage of employed persors in assisted
families:

Provide or attract supportive services to improve assistance recipients
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

O 0O O

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

=4 PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:
Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

XI  Undertake affirmative measures to provide a suitable living environment
for familiesliving in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:
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June 2000

XI  Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
XI  Other: (list below)

Train any new intake staff as hired— 12/2000
Reduce financial dependence on HUD
= Set up non-profit corporation by the year 2000

» Exploreoutside property and management opportunities by
2000.

» Search out additional revenuesfor the PHA by applying for
various grants.
Other PHA Goals and Objectives: (list below)
Develop an Asset Management Plan.

Manage the Peoria Housing Authority’ stenant based program in an efficient
and effective manner.

e Attract 50 new landlordsto participate in the Section 8 program;

e Sustain an occupancy/utilization rate of 97%;

e Improvethe current Rent Reasonableness system used to perform
comparisons on assisted propertiesto achieve maximum points by 2000;

and

e Expand landlord participation to nonconventional.
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Annual PHA Plan
PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

1i. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (r)]

The Peoria Housing Authority is committed to providing affordable housing opportunities
for all of the citizensliving in an area generally known as* Central Illinois.” In addition,
through the devel opment of strong partnerships with current residents and appropriate
community agencies, the Peoria Housing Authority seeks to develop new programs
(Housing, Socia, Educational) to enhance the quality of life for residents, thereby
offering numerous opportunities for self-sufficiency

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annua Plan including attachments, and alist of
supporting documents available for public inspection
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Table of Contents

Annual Plan
i. Executive Summary
ii. Table of Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures
Capita Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Conversions of Public Housing
11. Homeownership
12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information
19. Required Attachments
e Community Service Requirements
Pet Policy
Progress on 5-year goals
Resident Membership of the PHA Governing Board
Membership of the Resident Advisory Board

CoNOO~WNE
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the
attachment’ sname (A, B, etc.) in the space to the | eft of the name of the attachment.
Note: If the attachment is provided as aSEPARATE file submission from the PHA
Plansfile, provide the file name in parentheses in the space to the right of the title.

Required Attachments:
X Admissions Policy for Deconcentration

PHA 10.4 Deconcentration Policy

XI  FY 2001 Capital Fund Program Annual Statement
[] Most recent board-approved operating budget (Required Attachment for PHAS
that are troubled or at risk of being designated troubled ONLY')

Optional Attachments:
DX] PHA Management Organizational Chart
X] FY 2000 Capital Fund Program 5 Y ear Action Plan

L atest available- Organization 20005-Year Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan
2001 PHDEP

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[_] Other (List below, providing each attachment name)

Follow up plan for 1999 RASS

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the
“Applicable & On Display” column in the appropriate rows. All Isted documents must
be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
PHA Plan Certifications of Compliance with the | 5 Y ear and Annual
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
X PHA Plans and Related Regulations Plans
State/Local Government Certification of 5 Year and Annua
X Consistency with the Consolidated Plan Plans
Fair Housing Documentation: 5 Year and Annual
Records reflecting that the PHA has examined its | Plans
programs or proposed programs, identified any
impediments to fair housing choice in those
programs, addressed or is addressing those
impediments in areasonable fashion in view of
the resources available, and worked or is
working with locd jurisdictions to implement
X any of thejurisdictions’ initiatives to
affirmatively further fair housing that require the
PHA’ sinvolvement.
Consolidated Plan for the jurisdiction/sin which | Annual Plan:
the PHA islocated (which includes the Analysis | Housing Needs
of Impediments to Fair Housing Choice (Al)))
X and any additional backup datato support
statement of housing needs in the jurisdiction
Most recent board-approved operating budget for | Annua Plan:
the public housing program Financial Resources,
X
Public Housing Admissions and (Continued) Annua Plan:
Occupancy Policy (A& O), which includes the Eligibility, Selection,
Tenant Selection and Assignment Plan [TSAP] | and Admissions
X Policies
Section 8 Administrative Plan Annua Plan:
X Eligibility, Selection,
and Admissions
Policies
Public Housing Deconcentration and Income Annual Plan:
Mixing Documentation: Eligibility, Selection,
1. PHA board certifications of compliance with | and Admissions
deconcentration requirements (section 16(a) | Policies
of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing
and Work Responsibility Act Initial
Guidance; Noticeand any further HUD
X guidance) and
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display

2. Documentation of the required
deconcentration and income mixing analysis

Public housing rent determination policies,
including the methodology for setting public
housing flat rents

Annual Plan: Rent
Determination

X [ ] check hereif included in the public
housing
A & O Policy 1/31/01
Schedule of flat rents offered at each public Annual Plan: Rent
housing devel opment Determination
[X] check hereif included in the public
X housing
A & O Policy 1/31/01
Section 8 rent determination (payment standard) | Annual Plan: Rent
policies Determination
X X] check hereif included in Section 8
Administrative Plan
Public housing management and maintenance Annual Plan:
policy documents, including polides for the Operations and
prevention or eradication of pest infestation Maintenance
X (including cockroach infestation)
Pest infestation - Draft only
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public | Procedures
X housing
A & O Policy
Section 8 informal review and hearing Annual Plan:
procedures Grievance Procedures
X X] check hereif included in Section 8
Administrative Plan
The HUD-approved Capital Annual Plan: Capital
Fund/Comprehensive Grant Program Annual Needs
X Statement (HUD 52837) for the active grant year

Most recent CIAP Budget/Progress Report
(HUD 52825) for any active CIAP grant

Annual Plan: Capital
Needs

Most recent, approved 5 Yea Action Plan for
the Capital Fund/Comprehensive Grant Program,

Annual Plan: Capital
Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display
X if not included as an attachment (provided at

PHA option)

Approved HOPE VI applications or, if more
recent, approved or submitted HOPE VI

Annual Plan: Capital
Needs

X Revitalization Plansor any other approved
proposal for development of public housing
Approved or submitted applications for Annual Plan:
demoalition and/or disposition of public housing | Demoalition and

Disposition
Approved or submitted applications for Annual Plan:

X designation of public housing (Designated Designation of Public
Housing Plans) Housing
Approved or submitted assessments of Annual Plan:
reasonable revitaization of public housingand | Conversion of Public
approved or submitted conversion plans prepared | Housing
pursuant to section 202 of the 1996 HUD
Appropriations Act
Approved or submitted public housing Annual Plan:

X homeownership programs/plans Homeownership
Policies governing any Section 8 Annua Plan:
Homeownership program Homeownership

X [ ] check hereif included in the Section

8 Administrative Plan
Any cooperative agreement between the PHA Annual Plan:
X and the TANF agency Community Service &
Self-Sufficiency
= ction Plan/s for public housing and/or Annual Plan:
X <§b Community Service &
S~ Self-Sufficiency
Most recent self-sufficiency (ED/SS{TOPJor Annual Plan:

X ROSS or other resident services grant) grant Community Service &
program reports Self-Sufficiency
The most recent Public Housing Drug Annual Plan: Safety
Elimination Program (PHEDEP) semi-annual and Crime Prevention
performance report for any open grant and most

X recently submitted PHDEP application (PHDEP

Plan)
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On
Display

The most recent fiscal year audit of thePHA Annual Plan: Annua
conducted under section 5(h)(2) of the U.S. Audit
Housing Act of 1937 (42 U. S.C. 1437c(h)), the

X results of that audit and the PHA’ s response to
any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]
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A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information antained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing
needs in the jurisdiction by completing the following table. In the “Overal” Needs
column, provide the estimated number of renter families that have housing needs. For
the remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “ severeimpact.” Use N/A
to indicate tha no information is available upon which the PHA can make this
assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type Over Affor | Supp Quali Acce Size Loca

all d- ly ty Ss -tion

abilit ibilit
y y

Income <= 30%
of AMI N/A N/A N/A N/A N/A N/A N/A
Income >30% but
<=50% of AMI N/A N/A N/A N/A N/A N/A N/A
Income >50% but
<80% of AMI N/A N/A N/A N/A N/A N/A N/A
Elderly

N/A N/A N/A N/A N/A N/A N/A
Families with
Disabilities N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity

N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity

N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity

N/A N/A N/A N/A N/A N/A N/A
Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: 2000-2004

Date Posted: 10/12/2000
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U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
[[]  Other sources: (list and indicate year of information)

O 0O O

B. Housing Needs of Families an the Public Housing and Section 8 Tenant Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s Complete one table

for each type of PHA-wide waiting list administered by the PHA. PHAs may

provide separate tebles for site-based or sub-jurisdictional public housing waiting lists at

their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance

X]  Public Housing Asof August 2000

[[] Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 262

Extremely low

income <=30% AMI N/A N/A

Very low income

(>30% but <=50% N/A N/A

AMI)

Low income

(>50% but <80% N/A N/A

AMI)

Families with 146 55.72

children

Elderly families 8 3.06%

Families with

Disabilities 34

Race/ethnicity Black — 218 83.21%

Race/ethnicity White— 39 14/89%

Race/ethnicity Other —5 1.90%
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Housing Needs of Families on the Waiting List

Race/ethnicity | | |
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 152 58.02%
2BR 60 22.90%
3BR 36 13.74%
4 BR 10 3.82%
5BR 2 .76%
5+ BR 2 .76%
Isthe waiting list closed (select one)?D<] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

B. Housing Needs of Families on the Public Housing and Section 8 Tenant Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s Complete one table

for each typeof PHA-wide waiting list administered by the PHA. PHASs may

provide separate tables for site-based or sub-jurisdictional public housing waiting lists at

their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance As of August 2000

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

L0

# of families % of total families Annual Turnover

Waiting list total Y T T B ————

Extremely low

FY 2001 Agency Plan Page 11

MB Approval No: 2577-0226
Date Posted: 10/12/2000 Expires: 03/31/2002




Housing Needs of Families on the Waiting List

income <=30% AMI 564 61%

Very low income
(>30% but <=50%
AMI) 316 34%

Low income
(>50% but <80%
AMI) 45 5%

Families with
children 787 85%

Elderly families N/A | e

Families with
Disahilities 41 4% —

Race/ethnicity 722 Black 78%

Race/ethnicity 200 White 22

Race/ethnicity 3 Other .003

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Isthe waiting list closed (select one)?[_] No X] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear? | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of
familiesin the jurisdiction and on the waiting lissiN THE UPCOMING YEAR, and the
Agency’ s reasons for choosing this strategy.

(1) Strategies
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Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affa dable units available to the PHA within
its current resources by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units off-line

XI  Reduce turnover timefor vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

X Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

[[]  Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

=4 Maintain or increase section 8 leaseup rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

[[]  Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

=4 Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

[]  Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

XI  Apply for additional section 8 urits should they become available

X]  Leverage affordable housing resources in the community through the creation
of mixed - finance housing

=4 Pursue housing resources other than public housing or Section 8 tenantbased

assstance.
[]  Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

[] Exceed HUD federd targeting requirements for families at or below 30% of AMI
in public housing
FY 2001 Agency Plan Page 13
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Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferencesaimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI
Select al that apply

=4 Employ admissions preferences aimed at families who are working
X]  Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[[]  Seek designation of public housing for the elderly

[1  Apply for special-purpose vouchers targeted to theelderly, should they become
available

[]  Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted tofamilies with disabilities, should
they become available

Affirmatively market to local nonprofit agencies that assist families with
disabilities (Agreement with Center for Independent Living)

Other: (list below)

0 X O XU

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs
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Strategy 1. Increase awareness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:
Select if applicable

[]  Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

=4 Counsel section 8 tenants as tolocation of units outside of areas of poverty or
minority concentration and assist them to locate those units

X  Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’ s selection of the strategies
it will pursue:

Funding constrants

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

XXX K XK

2. Statement of Finandal Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support
of Federal public housing and tenantbased Section 8 assistance programs administered
by the PHA during the Plan year. Nde: the table assumes that Federal public housing or
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tenant based Section 8 assistance grant funds are expended on eligible purposes;
therefore, uses of these funds need not be stated. For other funds, indicate the use for
those funds as one of the followving categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2001

grants)

a) Public Housing Operating Fund 3,900,123

b) Public Housing Capital Fund Site Renovations &

Programsfor

3,223,962 | Residents

¢) HOPE VI Revitalization 9,278,389

d) HOPE VI Demolition

€) Annual Contributions for Section
8 Tenant-Based Assistance 8,687,821

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds) 332,603

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)

Replacement Housing 823,968 | Replacement Housing

2. Prior Year Federal Grants
(unobligated funds only) (list

below)
CGP 708-99 Site Renovations &
Programsfor
4,310,248 | Residents
CFP 501-2000 Site Renovations &
Programsfor

3,223,962 | Residents

3. Public Housing Dwelling Rental
Income 1,621,053
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
4. Other income(list below)
I nterest Income 144,000
Other Income 122,000
5. Non-federal sources(list below)
Illinois Violence Prevention Grant 35,000
[llinois Secretary of State FSS
Literacy Program 30,400
Misc. Grants 7500
Total resources

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. PublicHousing
Exemptions: PHASs that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select al that
apply)
[ ] When families are within a certain number of being offered a unit: (state number)
=4 When families are within a certain time of being offered a unit:(3 M onths)
[ ]  Other: (describe)
b. Which norrincome (screening) factors does the PHA use to estaldish eligibility for
admission to public housing (select all that apply)?
XI  Crimina or Drug-related activity
Xl  Renta history
X]  Housekeeping
X  Other (describe) — Credit history and citizenship status
c.[X Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
d.[X] Yes[_] No: Doesthe PHA request criminal records from Statelaw enforcement
agencies for screening purposes?
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e[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

XI  Community-wide list

[ ]  Sub-jurisdictional lists

X]  Site-based waiting lists

River West

X

Other (describe)
Regulatory and operating agreement for Hope VI Development

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[ ]  PHA development site management office

X  Other (list below)

RiverWest Management Office

c. If the PHA plansto operate one or more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection(3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?
1List

2.[X] Yes[ ] No: Areany or all of the PHA’s sitebased waiting lists new for the
upcoming year (that is, they are rot part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

1-HopeVI

3.[X] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?
2
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with sitebased waiting lists

At the development to which they would like to apply

Other (list below)

L]

(3) Assignment

a. How many vacant unit choices are applicants ordnarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two
X]  Threeor More

b.X] Yes[ ] No: Isthis policy consistent across all waiting list types?
Public Housing only

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

DX Yes[] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit nodernization
work)

Resident choice: (state circumstances below)—to achieve income targeting
objective.

Other: (list below)

[ X XXOOX
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c. Preferences

1.[X] Yes[_] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either fomer Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacemen , Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

I

@)

ther preferences: (select below)

Working families and those unable to work because of age ordisability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L0 DX

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the lix representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use “1” more than once, “2 more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displ acement%%r, Government Action, Action of Housing

Owner, Inaccessibility, Property Disposition)
Victims ofdomestic violence
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Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

X  Working families and those unable to work because of age or disability 1

X]  Veteransand veterans families 1

[] Residentswho live and/or work in the jurisdiction

XI  Thoseenrolled currently in educational, training, or upward mobility programs 1

X  Households that contribute to meeting income goals (broad range of incomes) 1

[[]  Householdsthat contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[]  Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers

Section 8

=4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

Conventional Housing

(5) Occupancy

a. What reference materials can applicants and residents use to obtain informaton about
the rules of occupancy of public housing (select all that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

DA

Orientation videotape

b. How often must residents notify the PHA of changesin family composition? (select

all that apply)
At an annual reexamination and |lease renewal

XI  Any time family composition changes
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[]  Atfamily request for revision
[]  Other (list)

(6) Deconcentration and | ncome Mixing

a. X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[X] Yes[ ]| No: Did the PHA adopt any changes to itsadmissions policiesbased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[[]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
B

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments bel ow:

Harrison, Taft, and Scattered Stes. Deconcentration Analysisin progress.

]

Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:

[] Other (list policies and devel opments targeted bel ow)

d.[ ] Yes[X] No: Did the PHA adopt any changes toother policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

[]  Additional affirmative marketing
[]  Actionstoimprove the marketability of certain developments
[]  Adoption or adjustment of ceiling rents for certain developments
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[ ]  Adoption of rent incentives to encourage deconcentration of poverty and income
mixing
[]  Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select all that apply)
[[]  Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) devel opments below:

0. Based on the results of the requiredanalysis, in which developments will the PHA
make special efforts to assure access for lowerincome families? (select all that apply)
[[]  Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to compl ete sub
component 3B.

Unless otherwise specified, all questionsin this section apply only to the tenant
based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drugrelated activity (list factors below)
Other (list below)

L0 X

b.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes [X] No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity
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X]  Other (describe below)
Eviction History & damageto rental unit

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenantbased
assistance waiting list merged? (select all that apply)

[] None

X  Federa public housing

[]  Federa moderate rehabilitation

[[]  Federal project-based certificate program

[] Other federal or local program (list below)

b.

X

[]

Where may interested persons apply for admission to section 8 tenantbased
assistance? (select al that apply)

PHA main administrative office

Other (list below)

(3) Search Time

a [X] Yes[_] No: Doesthe PHA give extensions on standard 60day period to search
for aunit?

If yes, state circumstances below:
Medical emergenciesthat delay or prevent search physical accommodations

or proof that the participant has actively been searching.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[_] No: Doesthe PHA plan toexceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent

(5) Special purpose section 8 assistance programsg
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2. Which of the following admission preferences does the PHA pan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

oo O

@)

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

CIOOXCXCEX

3. If the PHA will employ admissions preferences, please prioritiz by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point systen), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Hbusing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)
XI  Working families and those unable to work because of age or disability
[] Veteransand veterans families

FY 2001 Agency Plan Page 25

MB Approval No: 2577-0226
Date Posted: 10/12/2000 Expires: 03/31/2002



Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, traning, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously errolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

X & OO COXCIXIC]

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[ ]  Thispreference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X  ThePHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select al that apply)

X]  The Section 8 Administrative Plan

X]  Briefing sessions and written materials

XI  Other (list below)

(Newspapers, Newsletters & Meetings with various agencies)

b. How doesthe PHA announce the availability of any specialpurpose section 8
programs to the public?

X  Through published notices

XI  Other (list below)
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(Newspapers, Newsletters & Meetingswith various agencies)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing
Exemptions: PHASs that do not administer public housing are not required to complete
sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using,
including discretionary (that is, not requirel by statute or regulation) income disregards
and exclusions, in the appropriate spaces below.

a. Useof discretionary policies: (select one)

[[]  ThePHA will not employ any discretionary rentsetting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or___

X  ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] so

X $1-$25

(1 $26-$50

2.1X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

2. If yesto question 2, list these policies below.

12.03MINIMUM RENT
FY 2001 Agency Plan Page 27

MB Approval No: 2577-0226
Date Posted: 10/12/2000 Expires: 03/31/2002



The PHA has set theminimum rent at $25.00. However, if the family requestsa
har dship exemption, the PHA will immediately suspend the minimum rent for
the family until the Housing Authority can determine whether the hardship
exists and whether the hardship is of atemporaryor long-term nature.

A. A hardship existsin thefollowing circumstances:

1. When thefamily haslost eigibility for or isawaiting an eligibility
determination for a Federal, State, or local assistance program;

2. When thefamily would be evicted as a result of theimposition of
minimum rent requirement;

3. When theincome of the family has decreased because of changed
circumstances, including loss of employment;

4. When thefamily hasincreasein expenses because of changed
circumstance, for medical costs, childcar e, transportation, education,
or sSimilar items;

5. When adeath hasoccurred in the family.

B. No hardship. If theHousing Authority determinesthat thereisno
qualifying hardship, the minimum rent will bereinstated, including
requiring back payment of minimum rent for the time of suspension.

C. Temporary hardship. If the Housing Authority reasonably deter mines
that thereisa qualifying hardship but that it is of atemporary nature,
the minimum rent will not beimposed for a period of 90 days from the
date of thefamily’srequest. At theend of the 9Gday period, the
minimum rent will beimposed retroactively to the time of suspension.
The Housing Authority will offer arepayment agreement in accordance
with the Section 19 of thispolicy for any rent not paid during the period
of suspension. During the suspension period the Housing Authority will
not evict the family for nonpayment of the amount of tenant rent owed
for the suspension period.

D. Long-term hardship. If theHousingAuthority determinesthereisa
long-term hardship, the family will be exempt from the minimum rent
requirement until the hardship no longer exists.

E. Appeals. Thefamily may use the grievance procedureto appeal the
Housing Authority’s determination regarding the hardship. No
escrow deposit will berequired in order to accessthe grievance
procedure.
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C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage | ess than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select al that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rentsetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and drcumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

O MXOXX O OXKX

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

Yesfor al developments
Y es but only for some developments
No

X

2. For which kinds of developments are ceiling rents in place? (select al that apply)

For al developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified genera occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

I
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[]  Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select al
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The “renta value” of the unit

Other (list below)

Average Month Operating Expense Total

Average Month Amount (TAMA)

DA

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above athreshold amount or

percentage: (if selected, specify threshold)

Other (list below)

X X

Anytime changein family composition upon occurrence.

g. X Yes[ ] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an aternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[]  Thesection 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper

XI  Survey of similar unassisted unitsin the neighborhood
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[[]  Other (list/describe below)
RENT COMPARABILITY STUDY
SCOPE OF WORK SERVICES

PURPOSE: To estimate market rental ratesfor each type of unit in the property by
comparison with unassisted unitsin the same market area that aresimilar to tle
property asto the property asto neighborhood (including risk of crime), type of
location, access, street appeal, age, property size, apartment mix, physical
configuration, property and unit amenities, utilities, and other relevant
characteristics; by adjusting for differences between the subject and the

compar able.

INSTRUCTION: Theappraiser will use Form HUD-92273, (3/95), Estimates of
Market Rent by Comparison, to develop the market rentsfollowing theinstructions
found below. Each Form HUD-92273 must be signed and dated by the appraiser
preparing the form and must also include hisher statelicense number. The 92273
should include attachments supporting the conclusion. (i.e. pictures, names, and
phone numbers of contracts of compar able along withdetailed addr esses.)

A separate form must be completed for each Public Housing unit type (i.e. 1 BR, 2
BR, etc.) and should contain a minimum of five unassisted compar able properties,
unlessthereisa shortage of good comparablesin which case a minimumof threeis
recommended.

Form HUD-92273 will provide the appraiser with a convenient and systematic
means of analyzing Comparable Rental Units, measuring any difference, and
arriving at estimates of market rents by comparison for the subject unit. Eachof
theitemslisted in the fires column under “ Characteristics’ tendsto affect therents
typical tenantsin the subject’s competitive area would pay. However, not all of the
listed characteristics will always have an appreciable effect all of thetime. L ocal
mar ket conditionswill dictate if, when, and how much of an affect any given item
might exert. Theappraiser shall reflect thiseffect, if any, in theanalysis.

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section8 tenant-based assistance are not
required to complete sub-component 4B. Unless otherwise specified, all questionsin this
section apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.
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a What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

X
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b. If the payment standard is lower than FMR, why has the PHA selected this standard?

(select dl that apply) N/A

[[] FMRsareadequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel ?
(select all that apply)
FMRs are not adequate to ensure success among assisted families inthe PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIC]

d. How often are payment standards reevaluated for adequacy? (select one)
Xl Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

XI  Success rates of assisted families

X  Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[] $0
X $1-$25
[]  $26-$50

b.X] Yes[ | No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]
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Exemptions from Component 5: High performing and small PHAs are notrequired to
complete this section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.
(select one)

X

An organization chart showing the PHA’ s management structure and organization
is attached.

A brief description of the management structure and organization of the PHA
follows:

THE EXECUTIVE DIVISION

The Executive Division directs, administers, and coordinates the overall polcy
and guidelines established by the Board of Commissioners. It enhances the Peoria
Housing Authority's image and plans various programs and services. It also
coordinates the operation of the Peoria Housing Authority directs fiscal
management program, and monitors expenditures.

The Executive Division is also responsible for budget recommendations
expenditure approvals and signs contracts for the Agency. It maintains an
effective working rel ationships with the Board of Commissioners, Mayor, HUD,
and other outside agencies while insuring the activities of the Peoria Housing
Authority are in compliance with HUD standards.

FACILITIESMANAGEMENT DIVISION

The Facilities Management Division plans, organizes, implements and directs
programs for PHA maintenance and modernization departments. It monitors
housing inventory and departmental needs, and performs shortterm and long-term
planning to accomplish the provision of decent, safe and sanitary housing for
Housing Authority residents. Ensures that all work performed isin compliance
with federal, state, and local regulations.

HOUSING MANAGEMENT DIVISION

The Housing Management Department is responsible for directing the
management of Public Housing, Application and Occupancy functions, and
Resident and Community Services of the Housing Authority. It is accountable for
department-related PHA'S scores and devel ops and implements departmental
policies and procedures.
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The department continually monitors resident and departmental needs, and
performs short-term and long-term planning to accomplish the provision of
decent, safe and sanitary housing for Housing Authority residents.

IV. FINANCE DIVISION

The Finance Division plans, organizes, and directs all financial and accounting
functions. It oversees the compilation of data for annual operating budget and
annual capital budget while assisting department heads in budget preparation.
The Finance Division aso coordinates all insurance coverage's including
proposing insurance policies and carriers and pracessing insurance claims. In
addition the Finance Division consults with auditors, CPA's, and HUD officials.
The division procedures, provide data and documents, and resolve questions and
recommendations.

In addition, the division provides information, reports, and advice to Board of
Commissioners and department heads, including recommendations on all matters
relating to finance and accounting.

V. THE SECTION 8 DIVISION

The Section 8 Department provides housing for lowincome families; ensures
compliance with HUD, Peoria Housing Authority procedures and local guidelines.
Exercises administrative oversight of the Section 8 Certificate, Voucher, Mod
Rehab and Homeless programs.

It is responsible for the issuance of Certificates/V ouchers’Mod Rehab of famly
participation in order to maximize occupancy while maintaining each program
within the approved budgetary amounts. The Department develops and
implements Section 8 procedures that are consistent with HUD regulations and
PHA policies and initiates strategies for addressing any barriers to increasing
leasing activities. Some other specific responsibilities include:

e Responsible for providing and/or coordinating on the job training for new and
existing staff within the department;

e Responsible for developing and monitoring Section 8 program budgets and
revisions; and

e Responsible for maintaining open lines of communications with neighborhood
associations and other community organizations.

B. HUD Programs Under PHA Management
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List Federal programs administered by the PHA, number of families served at the
beginning of the upcoming fiscal year, and expected turnover in each. (Use“NA” to
indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning 2001
Public Housing 1019 450
Section 8 Vouchers 1590 180
Section 8 Certificates 0 0
Section 8 Mod Rehab 20 17
Specia Purpose Section
8 Certificates/Vouchers | Mainstream disability 10
(list individually) 80
Public Housing Drug
Elimination Program Providesfor
(PHDEP) 1428 additional security
Other Federa
Programs(list
individually) 15 2
Turnkey
PHOP 9 4

C. Management and M aintenance Policies
List the PHA’ s public housing management and maintenarce policy documents, manuals
and handbooks that contain the Agency’ s rules, standards, and policies that govern
maintenance and management of public housing, including a description of any measures
necessary for the prevention or eradication of pest infesation (which includes cockroach
infestation) and the policies governing Section 8 management.

Date Posted: 10/12/2000
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Admissions & Occupancy Policy
Ceiling Rents Policy

Truancy Policy

Trespass Policy

Parking Poalicy

Grievance Policy

Rent Collection Policy

Section 8 Administrative Policy
Capitalization Policy
Disposition Policy

I nvestment Policy

Maintenance Policy (including pest
control)

Personnel Policy

Procurement Policy

Travel Policy
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(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete
component 6. Section 8Only PHAs are exempt from sub-component 6A.

A. PublicHousing

1.X] Yes[ ] No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X PHA development management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1. ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenantbased
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiae the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[]  Other (list below)
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7. _Capital Improvement Needs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 7: Sedion 8 only PHASs are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund
Program may skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I1, and 111 of the Annual Statement for the Capital Fund Program (CFP),
identify capital activities the PHA is proposing for the upcoming year to ensure longterm
physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Statement tables provided in the table library at the
end of the PHA Plan templateOR, at the PHA’ s option, by completing and attaching a
properly updated HUD-52837.

Select one:
X  The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

Capital Fund 502 2001
_or_

[[]  TheCapital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5Y ear Action Plan covering capital work items.
This statement can be completed by using the 5 Y ear Action Plan table provided in the
table library at the end of the PHA Plan templateOR by completing and attaching a
properly updated HUD-52834.

a. X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yesto question &, select one:
X  The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name)

FY 2001 Agency Plan Page 39

MB Approval No: 2577-0226
Date Posted: 10/12/2000 Expires: 03/31/2002



FY 2000-2004 Five Year Action Plan
_or_

[[]  TheCapital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Nonr
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify
any approved HOPE VI and/or public housing development or replacement activities not
described in the Capital Fund Program Annual Statement.

X Yes[ ] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
Colondl John Warner Homes

2. Development (project) number:

IL 3-1R
3. Status of grant: (select thestatement that best describes the current
status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[[] Revitalization Plan approved
XI  Activities pursuant to an approved Revitalization Plan

underway

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

Harrison Homes- 3-2, 3-2A, & 3-3
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X Yes[ ] No: d) Will the PHA be engaging in any mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

Colond John Warner Homes

X Yes[ ] No: € Will the PHA be conducting any other public housing devel opment
or replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list developments or activities below:

Subject to approval of 2001 Application of Hope VI potential
L everaging of replacement housing funds.

8. Demodlition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this
section.

1.X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skipto
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition Activity Description

la. Development name: Pennsylvania Terrace
1b. Development (project) number: | L 06-PO03-005

2. Activity type: Demolition[ ]
Disposition <]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [

4. Date application approved, submitted, or planned for submission: (10/30/00)

5. Number of units affected: 101
6. Coverage of action (select one)
DX] Part of the development
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DX] Total development

7. Timeline for activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:

FY 2001 Agency Plan Page 42

MB Approval No: 2577-0226
Date Posted: 10/12/2000 Expires: 03/31/2002




Demolition/Disposition Activity Description

la. Development name: Harrison Homes
1b. Development (project) number: 1L 06-P003-002, 002A, 003 (3-2, 3-2A, 3-3)

2. Activity Type: Demolition [X]
Digposition [X]

1. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned applicatin [X]

4. Date application approve, submitted, or planned for submission: 2001

5. Number of units affected: 783

6. Coverage of action (select one)
X Part of the development (Initially)
<] Total development

9. Designation of Public Housing for Occupancy by Elderly Families or Families
with Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not requred to complete this

section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or onlyby families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as providedy section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year? (If “No”,
skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description information
for this component in theoptional Public Housing Asset
Management Table? If “yes’, skip to component 10. If “No”,
compl ete the Activity Description table bel ow.
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHASs arenot required to complete this
section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. ] Yes[X] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eligible to complete astreamlined
submission. PHAs completing streamlined submissions may skip
to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information
for this component in theoptional Public Housing Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Devel opment (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in apending or approved demolition application (date
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submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE V| Revitalization Plan
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937|

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete
11A.

1.X] Yes[ ] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437¢(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.SC. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may skip
to component 11B.)

2. Activity Description

[] YesX] No: Has the PHA provided al required activity description information
for this component in theoptional Public Housing Asset
Management Table?(If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)
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Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Peoria Homeowner ship Program
1b. Development (project) number: N/A

2. Federal Program authority:
[ ] HOPEI
(] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
DX] Approved; included in the PHA’ s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(10/06/97)

5. Number of units affected: 8

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: Peoria Homeowner ship Program
1b. Development (project) number: N/A

2. Federal Program authority:
[ ] HOPE |
L1 5(h)
DX Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective10/1/99)

3. Application status: (select one)
DX Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(TURNKEY UNITSBUILT 1976)

5. Number of units affected: 15

7. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA iseligible to complete a streamlined submission dueto high
performer status. High performing PHAsmay skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes he
number of participants? (select one)

[]  25or fewer participants

[]  26-50 participants

[]  51to 100 participants

[[]  morethan 100 participants

b. PHA-established eligibility criteria

[ ] Yes[] No: Will the PHA’s program have ligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

Thefollowing is a proposed draft of our homeownership assistance program.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHASs are not required to
complete this component. Section 8Only PHAs are not required to complete sub-
component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?
I'n progress
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2.
X
X
X
]
X
L]
[]
B.

Date Posted: 10/12/2000

If yes, what was the date that agreement was signed?DD/MM/YY

Other coordination efforts between the PHA and TANF agency (select al that @ply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and selfsufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

Services and programs offered to residents and participants

(1) General

a Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted familiesin the
following areas? (select all that apply)

DX]  Public housing rent determination policies

=4 Public housing admissions policies

X]  Section 8 admissions policies

Quality Housing and Work Responsibility Act Amendmentto the Section
8 Administrative Plan

Amendment 14— FAMILY SELFSUFFICIENCY PROGRAM - (no
referencein the current Section 8 Administrative Plan). Werecommend the
following language.

Thereisno longer an FSSrequirement with thereceipt of new housng
assistance. Instead, the program becomes a voluntary program for new
assistance participants. Nevertheless, existing obligationsto FSS participants
must be honored subject only to the familiesa PHA isrequired to havein the
FSS program shall be dea eased by onefor every family that fulfillsits
contractual obligations after the passage of this Act. This provision will allow
a PHASto eventually phase out a federally mandatedprogram and replaceit
with oneit thinksisbest for itscommunity. Itisestablished through its
agency plan. For now, contrary to previous drafts of the bill, PHA’swill be
continuing their efersally mandated FSS programs supplemented by locally
designed programs. Thus PHA’swill have the opportunity to run multiple
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self-sufficiency programsuntil enough people have “ graduated” from the
FSS Program to allow the PHA to drop it.

The Peoria Housing Authority will continueto operate and expand its FSS
Program. The Peoria Housing Authority will reviseitscurrent FSS Action

Plan, which will outline the policies goals and oper ation of the FSS
Programs. A Program coor dinating committee (PCC) will servein a

advisory capacity with the FSS Program and will play a key roleto taping
into community resour ces.

Adopted by the PHA Board of Commissioners July 1999

XX [0 X

b. Economic and Social self-sufficiency programs

X] Yes[ ] No:

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated a coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any programs
to enhance the economic and social self-sufficiency of
residents? (If “yes’, complete the followingtable; if “no” skip
to sub-component 2, Family Self Sufficiency Programs. The
position of the table may be atered to facilitate its use. )

Services and Programs

Program Name & Estimate | Allocation Access Eligibility

Description (including d Size Method (development (public housing

location, if appropriate) (waiting office/ PHA main | or
list/random office/ other section 8
selection/speci | provider name) participants or
fic both)
criteria/other)

Karate 30-35 Random/Wait | PHA Wide Public Housing
List

Alcohol/Drug Awareness Varies PHA Wide Public Housing

Excellence In Varies | Random/Wait | PHA Wide Public Housing

Education/School List

Liaison

Resident Program Aides PHA Wide Public Housing

Date Posted: 10/12/2000
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Senior Services Random/Wait | PHA Wide Public Housing
List

Summer Food Service Random/Wait | City of Peoria Both
Program List Wide
Taft Homes Child Varies | Random/Wait | PHA Wide Both
Development Center List
Housekeeping/Budgeting Varies | Random PHA Wide Public Housing
Classes
Case Management Varies | Random PHA Wide Public Housing
Resident Council Formation | Varies | Random PHA Wide Public Housing
PHA Day Varies | Random City of Peoria Both

Wide
Kwanzaa Varies | Random City of Peoria Both

Wide
Y outh Sports Activities Varies | Random PHA Wide Public Housing
Grounds Workers Varies | Random PHA Wide Public Housing

In-kind Services and Programs

City of Peoria Varies | Random City Wide Both
Cooperative Extension Varies | Random PHA Wide Public Housing
lllinois Central College Varies | Random PHA Wide Public Housing
PeoriaBoard of Education | Varies | Random City Wide Both
District 150
Peoria Park District Varies | Random PHA Wide Both
Peoria Y MCA Varies | Random City Wide Both
Boys & Girls Club Varies | Random City Wide Both
Resident Services Center Varies | Random PHA Wide Public Housing
Tri-County Urban League Varies | Random PHA Wide Public Housing
Carver Community Center | Varies | Random PHA Wide Public Housing
Friendship House Varies | Random PHA Wide Public Housing
Neighborhood House Varies | Random PHA Wide Public Housing
Human Service Center Varies | Random PHA Wide Public Housing
Senior Network Varies | Random PHA Wide Public Housing
American Red Cross Varies | Random PHA Wide Public Housing

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS Participation

Program

Required Number of
Participants
(start of FY 2001 Estimate)

Actua Number of
Participants

(Asof: DD/IMM/YY)

Date Posted: 10/12/2000
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Public Housing

Section 8

68 62 (8/31/00)

b.[] Yes[ ] No: If the PHA isnot maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy d times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O X XX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M&sures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in
PHDEP and Section 8 Only PHASs may skip to component 15. High Performing and
small PHAs that are participating in PHDEP and are submittinga PHDEP Plan with this
PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select

all that apply)
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High incidence of violent and/or drugrelated crimein some or al of the PHA's
developments

High incidence of violent and/or drugrelated crime in the areas surrounding or

adjacent to the PHA's devel opments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to
perceived and/or actud levels of violent and/or drugrelated crime

Other (describe below)

[ XOX X O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

X]  Safety and security survey of residents
X Analysisof crime statistics over time for crimes committed “in and around”
public housing authority
[]  Analysisof cost trends over timefor repair of vandalism and removal of graffiti
X  Resident reports

X]  PHA employee reports
XI  Policereports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[[]  Other (describe below)

3. Which developments are most affected? (list below)

Harrison

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undetake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of crime
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIEXX

2. Which developments are most affected? (list below)

Taft Homes/Harrison Homes
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

Police involvement in devel opment,implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property €.9.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below)

X XOX XX

No, the PHA’ s security force worksin a cooper ative effort between Peoria
Police department.

2. Which developmentsare most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAsdligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified
requirements prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

X Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

X Yes[] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

|14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifcations of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]
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1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. HousingAct of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.1X] Yes[ ] No: Were there any findings as the resultof that audit?
4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?____
5. ] Yes[ ] No: Have responses to any unresolved findngs been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this
component. High performing and small PHAs arenot required to complete this
component.

1.[X] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin
the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations
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1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAM UST select one)
X]  Attached at Attachment (File name)

Resident commentsduring planning process only
[1  Provided below:

3. Inwhat manner did the PHA address those comments? (select al that apply)

XI  Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1. Yes[ ] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select al that apply)

[]  Candidates werenominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[ ]  Sdf-nomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (describe)

Mayor’s office with assistance from the PHA

b. Eligible candidates: (select one)
[]  Any recipient of PHA assistance
[]  Any head of household receiving PHA assistance
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Any adult recipient of PHA assistance
Any adult member of aresident or assisted family organization
Other (list)

(N

Any recipient of PHA Assistancewho isat least 18 years of age or older.

c. Eligible voters: (select al tha apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenantbased
assistance)

[ ] Representativesof al PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as
many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here) City of Peoria

2. The PHA has taken thefollowing steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agercy during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O 0O X O O

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)
D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

PEORIA HOUSING AUTHORITY —1L003
Resident Survey Follow-up Plan
Survey Year 1999

According to the 1999 HUD Customer Service and Satisfaction Survey the two lowest
scoring areas for the Peoria Housing Authority were Safety and Neighborhood
Appearance. The following activities have been implemented or planned to address these
aress.

At the time of the survey, the Peoria Housing Authority was contracting with the Peoria
Police Department to provide extra walking beat officers and residents had already been
told that due to alack of funding the Housing Authority would soon be starting their own
security force. Approximately 5months after the survey dates, the Housing Authority
security force was launched and residents quickly began to recognize the fleet of cars and
off-duty Peoria Police officers as frequent and reliable visitors to their neighborhoods. A
separate security force provides protection for the tow housing authoritysenior high-rises.
This single factor may do more to provide reassurance and improve safety that any other.
This security force works in cooperation with the Peoria Police Department as they patrol
our neighborhoods.

In addition, the Housing Authority applied for and received an Illinois Violence
Prevention Authority grant in the amount of $35,000 that has allowed us to add extra
patrol hours as well as provide youth violence prevention services.

Several completed and planned projects will contributenot only to safety, but to
appearance aswell. Peoria Housing Authority replaced two antiquated roads at Harrison
Homes which were not only an eye sore, but impassable for emergency vehicles such as
fire trucks and ambulances. These road replacements, at a cost of $530,000, not only
greatly improved the safety of the residents in that area, but also significantly upgraded
visual appeal.

Cracked and broken perimeter sidewalks at Harrison Homes and Scattered Sites were also
asafety and appearance issue. In collaboration with the City of Peoria, which paid 80
percent of the cost, the Peoria Housing Authority replaced a significant number of lineal
feet of perimeter sidewalksin 2000 and plans to continue replacing more in 2001.

The Housing Authority was able to establish a collaborative relationship with the Illinois
Corrections System. Inmates worked on the grounds to do clean up and in addition
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remediated some landscaping features, which were of security concern. They trimmed
and removed excess foliage around playgrounds improving both appearance and visibility
for better safety. The Housing Authority ground crew removed broken and out of code
playground equipment as well, making the playgrounds safer placesto be.

In order to improve the appearance of the various sites, this past summer the Peoria
Housing Authority spent several thousand dollars on flowers which were planted by the
staff in common areas aswell as given to residents to beautify their own yards and
doorways. Bare spotsin the lawns ere seeded. In addition, the pavilion and playground
equipment at Taft Homes was painted and mulch was applied in key areas. Inthe
immediate future an al temrain vehicle capable of removing debris such as glass will be
purchased which will help staff with major clean up efforts. Ann additional 6 resident
ground-workers were added to the staff aswell asin an effort to keep the grounds up and
an educational campaign for residents has been put in place in the PHA news.

Harrison Homes provides a particular challenge in improving appearance. A recent
physical assessment needs study showed that $56 million was needed to address the
situation — an amount that isbeyond reasonable financia investment. Due to the large
amount of work and funding required, the Peoria Housing Authority plans to apply for a
HOPE VI grant in 2001, but has also set aside Capital Funds to accomplish some needed
work while the grant is in process.
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PEORIA HOUSING AUTHORITY
5-Year Agency Plan Progress Report

Goa Number One- Increase the availability of decent, safe and affordable housing.

PHA did not apply for any new Section 8 vouchersin FY 2000, however, 200
replacement voucherswere awarded in October 1999 and we are still in the process of
leasing these vouchers.

There has been no reduction of public housing vacancies, due to stricter screening
policies and enforcement of |eases.

PHA was awarded $ 823,968 in FY 2000 for replacement housing as aresult of the loss of
funding under the Capital Fund program due to demolition of the former Warner homes.
PHA will work on apreliminary plan in FY 2001 to leverage private or public funds to
create additional housing opportunities. Nonew units were acquired in FY 2000.

Goa Number Two- Improve the quality of assisted housing.

PHA expects to be a standard performer under the Public Housing Assessment System
and the Section 8 Management Assessment program. No information will be availalbe
until FY 2001. Preliminary plans are underway to pursue the demolition of public housing
units at Harrison Homes. Section 8 replacement vouchers awarded in FY 1999 have been
issued to eligible applicants.

Goal Number Three- increase assisted housing choices

Conference for new Section 8 landlords was held in August 2000. This conference was
hosted by HUD Community builder, Steve Meiss and sponsored by PHA. Several new
landlords have begun to participate in the program.

Section 8 Director isworking on the voucher homeownership program and expects to
request Board approval in January 2001.

Out of the 15 remaining Turnkey 111 homeownership program homes, PHA is currently
working with one resident who will purchase the homein FY 2000. Meetings are being
scheduled to work with other residents assisting them to become homebuyers.

Goa Number Four- Improve community quality of life and economic vitality.

PHA will finalize deconcentration policy once the final rule has been published. Security
force was established in January 2000. Through a State Violence prevention grant,
additional security patrols are in place as well as programs to encourage community
policing at our sites. PHA did not apply for elderly designation at Harrison Homes 32,
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due to the possibility of applying for HOPE VI in FY 2001. PHA exceeded its goal of
speaking engagements and positive news stories.

Goal Number Five Ensure Equal Opportunity in Housing for all Americans

PHA will provide Fair Housing training for al employeesin November2000. PHA is
committed to training new intake staff as well as update training to current intake staff.
We have a contract with the Center for Independent Living to assist us with the leaseup
of special vouchers for the disabled population. PHA also recently held a 504 Compliance
Public Forum to inform various agencies about progress made to ensure accessible
housing and gain feedback.

PHA has begun the process of reducing financial dependence on HUD through the start
up of 501-C3 non-profit corporation. Board has been established and first meeting will be
held in October 2000. PHA did not explore any outside property or management
opportunities. We applied for Resident Opportunities and SelfSufficiency (ROSS) in
June 2000 and awaiting a decision from HUD. Additional grants awarded were the
Illinois Violence Prevention Grant of $ 35,000 and State Literacy Grant of $ 35,000.
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PEORIA HOUSING AUTHORITY
Community Services Requirements

Pursuant to 24 CFR PART 960.605 and beginning on January 2, 2001, PeoriaHousing
Authority (PHA) isrequired to implement a community service requirement that requires
all public housing family members of majority age to participate in acommunity self
sufficiency program for a minimum of eight (8) hours per month.

The PHA has met with TANF representatives regarding a Memorandum of
Understanding. We have begun the process of identifying families affected by this
requirement. With this, we anticipate that the policy and procedure will be drafted by
February 28, 2001. Thereafter, the PHA will place the propose policy on the March 15",
2001 Working Policy Session agenda for discussion. After which the policy will be
placed on the March 26, 2001 Board of Commissioners Regular Board Meeting Agenda
for approval to begin the Admissions and Occupancy Policy/Lease 30-day comment
period. Thereafter, the policy will be placed on the May 21, 2001 Board of
Commissioners Regular Board meeting agenda for approval.
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PEORIA HOUSING AUTHORITY
Pet Policy As Required

The Peoria Housing Authority has drafted a proposed Pet Policy in accordance with 24
CFR Part 960 Sub-Part G.

The staff is currently reviewing the policy. The proposed policy was forwarded to legal
counsel for review at the end of December 2000. Staff has continued making revsions to
the policy. The PHA has schedule a Board of Commissioners Working Policy Session,
Thursday, March 15, 2001. Thereafter, the Pet Policy will be placed on the March 26,
2001 Board Meeting agenda for approval to begin the Admissions and Occupancylease
30-day comment period. The following subject matter will be included in the policy:

Ownership conditions;
Reasonabl e requirements;
Restrictions; and

Pet deposits.

It is anticipated that the Pet Policy will be approved at the May 21, 2001 Board Meging.
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PEORIA HOUSING AUTHORITY
Resident Commissioner of PHA Governing Board

PHA had aresident Commissioner named Rubye Glover during the period of January 5,
1993 through July 21, 2000. Ms. Glover recently moved out of the PHA cregating a
vacancy on the board of Commissioners.

The PHA has informed all residents that a seat is open for a new resident commissioner.
The process by which aresident should express an interest in becoming a resident
commissioner was outlined in the PHA November 2000 rewsletter. Each of the Peoria
Housing Authority residents received a copy of the newsletter by mail. The Chairperson
of the Board of Commissioners shall establish a Resident Commissioner Nominating
Committee. After the deadline for delivery of letters d interest to the PHA, the
nominating committee shall attempt to identify nominees for recommendation for
appointment to the Mayor.
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PEORIA HOUSING AUTHORITY
Residents Who Attended the Annual Plan Meetings

MINUTES OF SEPTEMBER 29, 2000 REGULAR COUNCIL
MEETING

A Resident Council meeting was called on September 29, 2000, at 3:00 p.m. at the Peoria
Housing Authority’s (PHA) headquarters, 100 S. Sheridan Road, Peoria, 1llinois 61605
for the purpose of reviewing the PHA’s el ection procedures for Resident Council and the
Peoria Housing Authority’s 5Y ear and 1-Y ear Comprehensive Agency Plan.

Council Membersin Attendance: Laura Fults, Sterling East, 2601 W. Reservoir—
(309) 682-0595, Joan C. Wesley, Sterling West, 2601 W. Reservoir— (309) 685-4068,
Leatha M. Shareep, Sterling West, 2601 W. Reservoir— (309) 688-8403, and Mary Ann
Hall, Penn Terrace, 1505 N. Peoria— (309) 688-2533

Rickey Murray, Resident Initiatives Coordinator, who gave the review of the procedures
of the Peoria Housing Authority’ s election process for Resident Council, called the
meeting to order at 3:00 p.m.

Rickey Murray - We need to get the receipts from the vending machines every two
weeks so we will know how much money we have.

We will continue to discuss our gods and objectives of our 5Y ear Plan. The Housing
Authority will look at the plans that we have successfully and efficiently accomplished in
the years 2001 through 2004. First we haveto look at our goals for one year and make
sure we are in line with whet we say we are going to do. Some times we get backlogged
and can’'t do everything we said. We were going to do thefirst year so it rolls over to the
following year. We are in the process of looking at what we said we would do this year
and make some amendments because al of those goals may not be accomplished. We do
look forward to still accomplishing those goals and objectives but it may take alittle
longer.

Council Member - Will we have to report something to HUD this month concerning
this?

Rickey Murray-Yes, we are going to move forward toward what we have identified as
some of our main objectives and goals. | think we will take alook at some of the changes
that have been made. I'll let Joy Stonetake it from here.
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STATUSON 5YEAR COMPREHENSIVE AGENCY & 1-YEAR PLAN

Joy Stone, Housing Management Specialist— Mr. Taylor wanted to be here to present
this part of the meeting because he likes meeting with the Residents Councils and the
residents. However, he couldn’t be here because he is ina meeting with the PHA
Directors to go over the changes that we made. This hasto go out for public comment by
tomorrow. They are diligently looking at the corrections we made yesterday. The
Comprehensive Agency Plan has not changed. We may make amendnents to it but that
will be the plan for the next five years. Today we are going over the oneyear plan for
2001. The PHA has posted the plan today and tomorrow we will take it to the library and
to different sites for the public’ sreview. It doesn’t have to be submitted to HUD until
November 15, 2000.

Joy Stone- Inside your packets you will see the amendment of Pennsylvania Terrace with
the Y.W.C.A. and what we plan to do with that building in Harrison Homes with Hope
V1. You will find that under Demdition and Disposition #8 on page 35, it istelling you
that we are trying to do something with Pennsylvania Terrace. An application will be
submitted to HUD by October 30 2000 for a partial development. We are not sure what
is happening as far as the taa development. We did discuss this the last time we met.
Wewould like to sell the entire building of Pennsylvania Terrace. However, we don’t
know what is going to happen yet. | believe a meeting has been set for Mr. John Taylor
and Mr. Roger John with the Y.W.C.A. to discuss what they are going to do. Then they
will get back with the residents to inform them and to come up with a plan for their
review. Council Member —We were just discussing this when you were out of the room
and thisis making the residents nervous. We feel thisis going to take along time
because it istime for the Presidential elections, we have a cabinet to appoint up therein
Washington with a new HUD secretary and nothing is going to happen soon. Joy Stone-
We have to do thisplan. It hasto bein the plan that we are trying to do something with
our developments. We plan to submit for a Hope VI application for Harrison Homes like
we did for the Warner Homes. Council Member - Isthat for the whole development?
Joy Stone-Yes. Council Member -That’sgood. Harrison needs to be completely torn
down and rebuilt. Joy Stone— We were thinking about tearing down 33 in Harrison and
they are still trying to decide how they are going to handle the whole Harrison and Hope
V1. They are thinking about demolishing part of it initially and starting all over. It
depends on what PHA putsin the application. Those were two changes we did.

Joy Stone- We had achange on the Web Site date We said last year that we would have
aPHA Web Site in July 2000 well, we changed that to 2002. Council Member — Why
are we so behind with our Web Site? Joy Stone— Because on yesterday, Trisha Noack,
Public Relations Coordinator, informed me that with the computer company we have, we
don’'t have enough server capacity to put the Web Site on. However, the PHA isyet
working on this.
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Joy Stone-The financial pagewill change because we got different grants and money
amounts.

Joy Stone-_The organizationa chart of employees and whom they worked for has
changed also.

Council Member — So what you gave us a couple of weeks ago has been revised? Joy —
Yes.

Joy Stone- The Pet Policy will bein effect. We are working on it now but it is not
completed.

Joy Stone- We will be doing the newly service volunteer component which will be
effective October 1, 2000. The residents have to volunteer eight hours amonth if they are
eighteen or older and not working. This excludes the disabled.

Joy Stone- We have added some programsas well astook some programs out of our
Resident Services portion. On page 43 you will see we discontinued Streetwise Martial
Arts, and Dress for Success. This year we plan to work with more agencies, so we will be
working real close with the City of Peoria Cooperative extension, Illinois Central

College, The Peoria Board of Education, Peoria Fire District, the*Y”, the Boys and Girls
Club, etc. Council Member —What type of things will you be doing with them? Joy
Stone— With the Urban League we will work withtheir computer programming,
educational training for the adults. Joy explained the partnership of some other agencies
aswell. The Council was pleased.

Joy Stone- Also, there will be apolicy on how the Resident Commissioner will be
elected to the Board. The Board came up with aplan. They are supposed to put a policy
together. The attorney isworking on it now. We will get that to you. Council Member
— That’ s the way most Boards do it anyway.

Joy Stone- We plan by January 2001 to have anorientation video, presentation for new
applicants explaining the Peoria Housing Authority, the Resident Council and other
components. We will also hand them a packet. Council Member — Y es, we need to
make sure these things are explained to new residents. Joy Stone— Y es, we will make
sure that we cover that in the future and show them what will take place in the different
developments. We will show them what we expect of them and what they can expect
from us.

Joy Stone- Did you get a chance to explain the twenty-five dollars that you will get for
the Resident Councils that we have to include in our budget? Y ou got three dollars per
unit. Council Member — I was not aware of that. Another council member explained it.
Rickey Murray— Those funds are allocated for the councilsto use and are based on
occupied units. It isbased on ninety-six units. Council Member — That’s good. Now,
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how do we get it and whom do we have to beg when we need it? Joy Stone— Since
Rickey has been the one assigned to work with you and you all seem to get aong pretty
well, we don’t want to change the partnership you already have. Joy Stone— In order to
receive these funds you have to be a bonafide Resident Council by having your
memorandum of understanding and your by-laws.

Council Member - have already got the by-laws, | am just waiting for the election. The
By-laws are done.

Rickey Murray— Are there any other comments on the changes that are being addressed
in the plan?

Comments:
e Joan Wedley — Sterling Towers— Joy Stone went over the oneyear plan with us
and we agree for you to go ahead and submit it.
e Mary Ann Hall - We arein agreement with you.

Rickey Murray — Thanked everyone for coming out and left notice that they should feel
free to contact him at any time

Meeting adjourned.
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Annual Statement

HA Plan
TableLibrary

Component 7
Capital Fund Program Annual Statement
Partsl, Il,and Il

Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

FFY of Grant Approval:(EY/2001)

| L O6R00350100
[ ] Original Annual Statement
Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds -0-
2 1406 Operations -0-
3 1408 Management Improvements 353,396.00
4 1410 Administration 322,396.00
5 1411 Audit -0-
6 1415 Liquidated Damages -0-
7 1430 Feesand Costs 200,000.00
8 1440 Site Acquisition -0-
9 1450 Site Improvement 138,000.00
10 1460 Dwelling Structures 1,825,170.00,
11 1465.1 Dwelling Equipment-Nonexpendable -0-
12 1470 Nondwelling Structures 160,000.00
13 1475 Nondwelling Equipment 130,000.00
14 1485 Demolition -0-
15 1490 Replacement Reserve -0-
16 1492 Moving to Work Demonstration -0-
17 1495.1 Relocation Costs 45,000.00
18 1498 Mod Used for Development -0-
19 1502 Contingency 50,000.00
20 Amount of Annual Grant (Sum of lines 219) 3,223,962.00
21 Amount of line 20 Related to LBP Activities -0-
22 Amount of line 20 Related to Section 504 Compliance -0-
23 Amount of line 20 Related to Security -0-
24 Amount of line 20 Related to Energy Conservation -0-

Date Posted: 10/12/2000
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|Measures

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Date Posted: 10/12/2000
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is plannel in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy
this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5Y ear
cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number | % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

Description of Needed Physical Improvementsor Management | Estimated | Planned Start
I mprovements Cost Date
(HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of thistable, including information to be provided.

Public Housing Asset M anagement

yment Activity Description

cation

Number Capital Fund Program Development | Demolition/ | Designated | Conversion | Home-
and Parts Il and 11 Activities disposition housing Component | ownership
Type of Component 7a Component Component 8 | Component | 10 Compone
units 7b 9 nt 11a
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PEORIA HOUSING AUTHORITY
124 SW Adams Street
Peoria, |1 61602
Executive Director: __ Roger A. John
Telephone: (309) 676-8736

Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in acordance with I nstructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $ 332,603

B. Eligibility type (Indicate with an “x” N1 N2 R_ X
C. FFY inwhich fundingisrequested __ FY 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, ncluding highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The Peoria Housing Authority’s Drug Elimination Program describes plannedmeasures to ensure the safety of
Public Housing Residents, and to eliminate crime and drug problems in and around its devel opments.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activitis will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Tar get

Area(s)

Harrison Homes 3-2, 3-2 A- 3-3 761

Robert Taft Homes 219

Scattered Sites 118

Sterling Towers East & West 196

Pennsylvania Terrace 101

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).
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6 Months 12 Months 18 Months 24 Months X Other
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G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “X” by each applicable Y ear) and provide
amount of funding received. If previouslyfunded programshave not been closed out at the time of this submission, indicate the fund

balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received thisSubmission | or Waivers Date

FY 1995 $479,970 | 1106DEP0030195 CLOSED OUT 8/14/95 8/14/97

FY 1996 $480,500 | 1LO6DEP0030196 CLOSED OUT 11/5/96 11/5/98

FY 1997 $463,580 | ILO6DEP0030197 CLOSED OUT 12/4/97 12/3/99

FY 1998 $464,880 | ILO6DEP0030198 .00 | 12/4/98 12/4/2000
FY 1999 $319,134 | ILO6DEP0030199 $254,238.00 1/12/2001
FY 2000 $332,603 | ILO6DEP0030100 $332,603.00 1/2002

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners,and your system or process for monitoring andeval uating
PHDEP-funded activities This summary should not exceed 510 sentences.

Program Plan — The Public Housing Drug Elimination Grant (PHDEP), under the Resident Services Department of Peoria Housing
Authority (PHA), isa primary prevention and inervention strategy to implement new and inventive programs as well asthe
development of practical alternatives to drugs and violence for families living in public housing. The PHA has long recognized the
concentration of poverty in the family developmentsand the surrounding area that increases the potential for violence and drug
activity. Through a comprehensive planning and implementation process, we have established a multifacted response and solution to
address the crime and drug use within our communties by focusing on combating the problems, which contribute to crime and drug
use, and by providing appropriate remedies.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 — Reimbursement of Law Enforcement

9120 — Security Personnel $166,158

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 — Physical Improvements

9160 - Drug Prevention $166,445

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING $332,603

PHDEP Plan, page3
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal andbbjective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxe |nformation
provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals
or activities may be deleted.

9120 - Security Personnel Total PHDEP Funding: $ 166,158
Goal(s) To operate the PHA Developmentsin a
Sanitary and decent manner free from drugs and criminal activity.
Objectives— To reduce criminal and drug activitiesin PHA Developments
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount * See below
/Source)
1. Employment of Security 1/2001 | 1/2003 $166,158 | $489,517
Personnel and
Equipment
|

Preformance Indicator — The PHA Security Police Force will evaluate the decrease in crime by comparing crime statistics
For the last five years. Officers will contact a minimum of 75 residents in each devel opment to discuss
Crime prevention activities.

9140 - Voluntary Tenant Patrol Total PHDEP Funding:
Godl (9) To operate the PHA Developments in a sanitary and decent manner free from drugs and criminal
activity
Objectives— To reduce criminal and drug related activitiesin PHA Developments and surrounding areas.
# of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Proposed Date (Amount
Activitie /Source)
s Served
1.
2.
3.
9150 - Physical | mprovements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

PHDEP Plan, page4
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9160 — Drug Prevention

Total PHDEP Funding: $166,445.00

Goal(s) Organize and implement a Crime and Drug Prevention Program to establish and maintain safe and
secure environment within the PHA Developments

Objectives— Establish an approach to enpower residents to play a major role in making the PHA’s Development
safe and free of crime.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount

/Source)

1. Resident Aides 1/2001 | 1/2003 $80,639.85

2. School Liaison 1/2001 | 1/2003 $34,755.15

3.Grounds K eepers 1/2001 | 1/2003 $30,594.24

4. Y outh Sports Program 1/2001 | 1/2003 $14,705.76

5.Travel/Supplies/Other 1/2001 | 1/2003 $ 5,750.00

*Proposed Activities

ONouh~wdDE

0.
**Perfor

Hire PHA residents to assist staff with programs.
Conduct outreach efforts to residents to seek their participation to establish crime watch efforts.
Encourage residents to cooperate with the PHA' s security force.
Schedule meetings with residents to discuss crime prevention efforts.
Establish contact(s) with a variety of community services to solicit their participation and support.
Participate with other community agenciesto recruit PHA youth into their programs.
Establish agoal to provide at least one positive activity for youth residing in PHA Developments.

Track youth school attendance and offer referral services to residents who have truancy problems,

both to the truant child as well as make referrals to the City of Peoria' s Prgect Target for the family.
Implement an Excellence in Educational Program for youth.

mance | ndicator

e The PHA’sDrug Prevention Programs will encourage residents to become involved in alternative programs that facilitate
employment opportunities, education, sports activities, recreational services, along with various other antidrug/violence
activities and programs for youth and adults in developments. A program outcome evaluation will be completed at the end
of the program. Thiswill be done by a survey from our targeted population and by attendance documentation of the number

of residents being served in our positive alternative programs.

e Develop programs and train residents as potential employees n the resident services areas and require them to participatein a
Job Readiness Training Program and pursue educational advancement as a condition of employment.

PHDEP Plan, page5
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Propased Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line
Item #

25% Expenditure
of Total Grant Funds
By Activity #

Total PHDEP Funding
Expended (sum of the
activities)

50% Obligation of
Total Grant Funds by
Activity #

Total PHDEP Funding
Obligated (sum of the
activities)

e.g Budget Line Item#
9120

Activities 1, 3

Activity 2

9110

9120

$41,539.50

$83,079.00

9130

9140

9150

9160

1! 2! 3’ 41 5!

$41,611.25

1,2,3 4,5

$83,222.50

9170

9180

9190

TOTAL

$83,150.75

$166,301.50

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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Annual Statement /

Performance and Evaluation Report
Part I: Summary

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 3/31/2002)

HAName Peoria Housing Authority

Capital Fund Number
ILO6P00350201

FFY of Grant Approval
2001

[ X ] Original Annual Statement [ 1Reserve for Disasters/Emergencies

[ 1Final Performance and Evaluation Report

[ ]Revised Annual Statement/Revision Number [ ]Performance and Evaluation Report for Program Year Ending

Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account
Original Revised (1) Obligated Expended

1 Total Non-CGP Funds $0.00

2 1406 Operations $0.00

3 1408 Management Improvements $353,396.00
4 1410  Administration $322,396.00
5 1411 Audit $0.00

6 1415  Liquidated Damages $0.00

7 1430 Fees and Costs $200,000.00
8 1440  Site Acquisition $0.00

9 1450 Site Improvement $138,000.00
10 1460  Dwelling Structures $1,825,170.00
11 1465.1  Dwelling Equipment - Nonexpendable $0.00

12 1470 Nondwelling Structures $160,000.00
13 1475 Nondwelling Equipment $130,000.00
14 1485  Demolition $0.00

15 1490 Replacement Reserve $0.00

16 1492 Moving to Work Demonstration $0.00

17 1495.1  Relocation Costs $45,000.00
18 1498 Mod Used for Development $0.00

19 1502 Contingency (may not exceed 8% of line 20) $50,000.00
20 Amount of Annual Grant (Sum of lines 2 - 18) $3,223,962.00
21 Amount of line 19 Related to LBP Activities $0.00

22 Amount of line 19 Related to Section 504 Compliance $0.00

23 Amount of line 19 Related to Security $0.00

24 Amount of line 19 Related to Energy Conservation Measures $0.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 1 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
Operations 1406
PHA Wide Modernization Funds for Operations LS $0.00
Total for Account 1406 $0.00
Management Improvements 1408
PHA-Wide
Computer Software Upgrades N/A $19,000.00
Preventive Maintenance N/A $20,396.00
Resident Business Development N/A $10,000.00
Resident Job Training N/A $15,000.00
Resident Initiatives N/A $19,000.00
Staff and Commissioner Training N/A $50,000.00
Safety and Crime Prevention N/A $20,000.00
Security Guard Service N/A $200,000.00
Total for Account 1408 $353,396.00
Administration 1410
PHA-Wide
Administrative Salaries LS $312,396.00
Sundry LS $10,000.00
$322,396.00
Eees and Costs 1430
PHA-Wide
A&E Fees for Design and Construction N/A $170,000.00
Consulting, Survey, and Appraisal Fees N/A $30,000.00
Total for Account 1430 $200,000.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 2 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
form HUD-52837 (9/98)
Page 3 of 17

ref Handbook 7485.3



Annual Statement / U.S. Department of Housing
Performance and Evaluation Report and Urban Development

Part Il: Supporting Pages Office of Public and Indian Housing
Capital Fund Program (CFP)

OMB Approval 2577-0157 (Exp.3/31/2002,

Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
Site Improvements 1450
PHA-Wide
Modernization Requirements for 504 Accessibility LS $20,000.00
Subtotal for Account 1450 $20,000.00
Dwelling Structures 1460
PHA-Wide
Modernization Requirements for 504 Accessibility LS $50,000.00
Cycle Painting LS $40,000.00
Subtotal for Account 1460 $90,000.00
Nondwelling Structures 1470
PHA-Wide
Modernization Requirements for 504 Accessibility LS $10,000.00
Cycle Painting LS $10,000.00
Subtotal for Account 1470 $20,000.00
Non-Dwelling Equipment 1475
PHA-Wide
Computer Hardware LS $30,000.00
Maintenance Tools and Equipment LS $30,000.00
Maintenance Vehicles LS $60,000.00
Total for Account 1475 $120,000.00
Relocation 1495
PHA-Wide
Resident Relocation During Comp Mod LS $45,000.00
Total for Account 1495 $45,000.00
Contingency 1502
PHA-Wide
Contingency for Modernization Activities LS $50,000.00
Total for Account 1502 $50,000.00
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

form HUD-52837 (9/98)
Page 4 of 17 ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
form HUD-52837 (9/98)
Page 5 of 17

ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,

Development

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)

Number / Name
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
IL 3-02 Harrison Homes
Site Improvements 1450
Install/Repair Railings, Stoops and Sidewalks LS $5,000.00
Subtotal 1450 $5,000.00
Total for IL 3-02, Harrison Homesg $5,000.00
IL 3-02A Harrison Homes
Site Improvements 1450
Install/Repair Railings, Stoops and Sidewalks LS $5,000.00
Payground and Recreational Equipment LS $50,000.00
Subtotal 1450 $55,000.00
Nondwelling Structures 1470
Phase II of Community Building renovation LS $150,000.00
Subtotal 1470 $150,000.00
$205,000.00

Total for IL 3-02A, Harrison Homeg|

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American P

Page 6 of 17

rograms Administrator and Date

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
form HUD-52837 (9/98)
Page 7 of 17

ref Handbook 7485.3



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Annual Statement /
Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)
OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
IL 3-04 Taft Homes
Site Improvements 1450
Playground and Recreational Equipment LS $50,000.00
Subtotal 1450] $50,000.00
Dwelling Structures 1460
Replace exterior doors and hardware 438 $155,490.00
Subtotal 1460 $155,490.00
Non-Dwelling Equipment 1475
Security/survellience equipment for entrance LS $10,000.00
Subtotal 1475 $10,000.00
Total IL 3-04, Taft Homes $215,490.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

form HUD-52837 (9/98)

Page 8 of 17 ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
form HUD-52837 (9/98)
Page 9 of 17

ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,

Development

Total Estimated Cost

Total Actual Cost

Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
IL 3-05S Sterling Towers East
Dwelling Structures 1460
Comprehensive Modernization to Include: LS $1,467,680.00

Install key access auto open front entrance door
Install programmable card key access front entrance and in 101
units
Replace Roof Exhaust Fans
Bathroom Mod including new lavatory, commode, faucets,
medicine cabinets, ceramic wainscot, floor tile.
Kitchen mod including 6 1/2' base cabinets, 5' wall cabinets, new
sinks, countertops, faucets, floor tile, exhaust fans.
Paint all units, 2 coats walls and ceilings
Replace carpet in units
Replace closet doors
Replace 12 Triad and related piping
Replace all domestic heating supply and return lines and fin tube
convectors in each unit
Replace 5 domestic hot/cold water supply risers
Replace 5 domestic vertical waste risers
Install retro-fit sprinklers in 101 units and corridors floors 2
through 11, including new fire pumps in 2 stairwells
Replace jockey pumps for potable water
Replace light fixtures in all units
Extend front entrance canopy to parking lot
Subtotal 1460

Total IL 3-05S, Sterling Towers East

$1,467,680.00

$1,467,680.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 10 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)

Page 11 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,

Development
Number / Name

General Description of Major

Development

Total Estimated Cost

Total Actual Cost

Status of Proposed Work (2)

HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)
IL 3-09 Scattered Sites
Site Improvements 1450
Driveway, Sidewalk, Stoop and Misc. Concrete Repair LS $2,000.00
Subtotal 1450 $2,000.00
Dwelling Structures 1460
Replace Roofs and Siding LS $28,000.00
Subtotal 1460 $28,000.00
Total IL 3-09 - Scattered Sites| $30,000.00
IL 3-10 Scattered Sites
Site Improvements 1450
Driveway, Sidewalk, Stoop and Misc. Concrete Repair LS $2,000.00
Subtotal 1450 $2,000.00
Dwelling Structures 1460
Replace Roofs and Siding LS $28,000.00
Subtotal 1460 $28,000.00
Total IL 3-10 - Scattered Sites| $30,000.00
IL 3-11 Scattered Sites
Site Improvements 1450
Driveway, Sidewalk, Stoop and Misc. Concrete Repair LS $2,000.00
Subtotal 1450 $2,000.00
Dwelling Structures 1460
Replace Roofs and Siding LS $28,000.00
Subtotal 1460 $28,000.00
Total IL 3-11 - Scattered Sites| $30,000.00

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Page 12 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)

Page 13 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report

Part 1l: Supporting Pages
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Total Estimated Cost

Total Actual Cost

OMB Approval 2577-0157 (Exp.3/31/2002,

Status of Proposed Work (2)

Development

Development

Revised (1)

Funds Funds

Number / Name General Description of Major
HA - Wide Work Categories Account Quantity Original
Activities Number Obligated (2) Expended (2)
IL 3-12 Scattered Sites
Site Improvements 1450
Driveway, Sidewalk, Stoop and Misc. Concrete Repair LS $2,000.00
Subtotal 1450 $2,000.00
Dwelling Structures 1460
Replace Roofs and Siding LS $28,000.00
Subtotal 1460 $28,000.00
$30,000.00

Total IL 3-12 - Scattered Sites|

(2) To be completed for the Performance and Evaluation Report.

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Signature of Executive Director and Date

Page 14 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



Annual Statement /

Performance and Evaluation Report
Part 1l: Supporting Pages

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval 2577-0157 (Exp.3/31/2002,
Development Total Estimated Cost Total Actual Cost
Number / Name General Description of Major Development Status of Proposed Work (2)
HA - Wide Work Categories Account Quantity Original Revised (1) Funds Funds
Activities Number Obligated (2) Expended (2)

Page 15 of 17

form HUD-52837 (9/98)
ref Handbook 7485.3



