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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Colquitt
PHA Number: GA198

PHA Fiscal Year Beginning: (mm/yyyy) 07/2001

PHA Plan Contact | nfor mation:
Name: W.F. Tabb, Jr., Executive Director
Phone: 912 758-3348

TDD: NA

Email (if available): NA

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[] PHA development management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that
apply)
X  Main administrative office of the PHA
[]  PHA development management offices

[] Main administrative office of the local, county or State government
[ ]  Publiclibrary

[] PHA website

[] Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X  Main business office of the PHA

[ ]  PHA development management offices

[] Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section8 [ Section8 Only  [X]Public Housing Only
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il. Executive Summary

[24 CFR Part 903.7 9 (1)]
At PHA option, provide a brief overview of the information in the Annual Plan

This Section isleft blank sinceit isoptional.

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not covered in other
sections of this Update.

We have made numerous changes to our policies and/or programs based on changes in
statutes and/or HUD regulations that have occurred in the past year. HUD mandated all of
these.

e Updated our public housing Admissions and Continued Occupancy Policy
e Updated our public housing Dwelling L ease
e Updated our public housing Grievance Procedures

e Adopted a policy governing pet ownership in public housing

2. Capital |mprovement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.X Yes[ ] No: Isthe PHA digibleto participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What isthe amount of the PHA’ s estimated or actual (if known) Capital Fund Program grant
for the upcoming year? $ 158,192

C. X Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions

(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment ga198c02

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment gal98b02

3. Demolition and Disposition
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[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to next component ; if
“yes’, complete one activity description for each development.)

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select al that apply)
[ ] Section8for  units
[ ] Public housing for  units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timelinefor activity:
a. Actua or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeowner ship Program
[24 CFR Part 903.7 9 (K)]

A.[] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to next component; if “yes’, describe each
program using the table below (copy and compl ete questions for each
program identified.)
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B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program - NA
The PHA has demonstrated its capacity to administer the program by (select al that apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent
and requiring that at least 1 percent of the downpayment comes from the family’s
resources

[ JRequiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured or guaranteed by the state or Federal government; comply
with secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [] Yes[X] No: Isthe PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

B. What isthe amount of the PHA’s estimated or actual (if known) PHDEP grant for the
upcoming year? $

C. [] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If
yes, answer question D. If no, skip to next component.

D. [ ] Yes[X] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are Attached at Attachment (File name)

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] The PHA changed portions of the PHA Plan in response to comments
A list of these changesisincluded
[ ] Yes[_] No: below or
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]

[ ] Yes[ ] No: at theend of the RAB Commentsin Attachment .
Considered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration is included at the at the end
of the RAB Commentsin Attachment .

Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (State of Georgia)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

[]

X 0O O

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
specific initiatives contained in the Consolidated Plan. (list such initiatives below)

The Housing Authority of the City of Colquitt will continue to provide adrug free
workplace.

The Housing Authority of the City of Colquitt will continue to maintain its public
housing units in a decent, safe and sanitary condition.

The Housing Authority of the City of Colquitt has successfully eliminated the risk of
lead based paint poisoning in all of its public housing units.

The Housing Authority of the City of Colquitt will continue to renovate its public
housing units utilizing Capital Fund Program funds provided by HUD.

The Housing Authority of the City of Colquitt will continue to meet the special needs
of families with disabilities by providing reasonable accommodation and accessible
housing in the public housing program.

The Housing Authority of the City of Colquitt will continue to market its public
housing program to make families and elderly persons aware of the availability of
decent, safe, sanitary and affordable housing in the City of Colquitt.
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e TheHousing Authority of the City of Colquitt Admission and Continued Occupancy
Policy (ACOP) requirements are established and designed to:

1. Provideimproved living conditions for very low and low-income families
while maintaining their rent payments at an affordable level.

2. Tooperate asociadly and financially sound public housing agency that
provides violence and drug-free, decent, safe and sanitary housing with a
suitable living environment for residents and their families.

3. Tolawfully deny the admission of applicants, or the continued occupancy of
residents, whose habits and practices reasonably may be expected to adversely
affect the hedlth, safety, comfort or welfare of other residents or the physical
environment of the neighborhood, or create a danger to our employees.

4. To attempt to house a tenant body that is composed of familiesthat is
representative of the range of incomes of low-income familiesin our
jurisdiction.

5. To facilitate the judicious management of our inventory and efficient
management of our staff.

6. To ensure compliance with Title VI of the Civil Rights Act of 1964 and all
other applicable Federa fair housing laws and regulations so that the
admissions and continued occupancy are conducted without regard to race,
color, religion, creed, sex, national origin, handicap or familial status.

Our agency is part of the entire effort undertaken by the City of Colquitt, and the State of
Georgiato address our jurisdiction’s affordable housing needs. While we cannot
ourselves meet the entire need identified in the Consolidated Plan, in accordance with our
goals and objectives included in this Plan, we will try to address some of the identified
need by using appropriate resources to maintain and preserve our existing stock. When
appropriate and feasible, we will apply for additional grants and loans from federal, state
and local sources, including private sources to enhance the affordable housing available
in our community. We intend to continue working with our local partners to try and meet
these identified needs.

This year we expect to continue to utilize the funds we receive for our existing programs
to house people. We will be focusing on management improvements and modernization.
Priorities and guidelines for programs often change from year to year and our decisions to
pursue certain opportunities and resources may change over the coming year if there are
program changes beyond our control.

[]  Other: (list below)
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3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Doesthe PHA request financial or other support from the State or local
government agency in order to meet the needs of its public housing residents or
inventory? If yes, please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:. (describe below)

The following information is taken from the State of Georgia Consolidated Plan Executive
Summary and Annual Action Plan for FFY 1999 Consolidated Funds.

Executive Summary

The Consolidated Plan Executive Summary, prepared in April, 1999, reports that the housing and
community development needs of Georgians are:

o Regardless of tenure, income or household size, the most common problem affecting
al householdsis cost burden. Onein every four households pay at least 30% of their
income for housing. Approximately 39% of these cost burdened households and 10%
of al households are severely cost burdened, devoting at least 50% of their income on
housing costs.

o 41% of dl renters, compared to 22% of all homeowners, have at least one housing
problem.

o 40% of al Georgia households are of low or moderate income. Housing problems
affect 75% of all extremely low-income households.

o 64% of al elderly households are of low or moderate income, with the largest concentration
in the extremely low-income range. 30% of all small family households are of low or
moderate income. Cost burden is the most significant problem affecting both elderly and
small family households. 42% of all large family households are of low or moderate income.
Overcrowding is the most significant concern of this household type.

o Insufficient incomeisthe single largest barrier to affordable housing.

o Estimates based on the age of housing indicate that 1.1 million housing unitsin Georgia may
contain lead-based paint. Some 127,000 low and moderate income households are at high-
risk of exposure to lead-based paint hazards such as chipping or peeling paint and dust.

The Housing and Community Development Strategic Plan

Over five years the State anticipates providing assistance to put over 55,000 extremely low, low
and moderate income households in affordable housing free of overcrowded, structurally
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substandard conditions, with supportive services where appropriate for popul ations with special
need.

The Consolidated Plan divides the State’ s priorities into two categories based on function:
(1) prioritiesto directly benefit low and moderate income households and
(2) prioritiesto improve the production capacity of Georgid s affordable housing

providers.

Direct Benefit Priorities:

o toincreasethe number of Georgia slow and moderate income households who have obtained
affordable, rental housing free of overcrowded and structurally substandard conditions.

o Toincrease the number of Georgia slow and moderate-income households who have
achieved and are maintaining home ownership free of overcrowded and structurally
substandard conditions.

Strategic Plan Five-Y ear Objectives

o The Strategic Plan estimates, based on resources expected to be available over afive year
period, that the State will provide the following benefits for low and moderate income
Georgians:

o Rehabilitate or construct 5,505 affordable rental units

o Providerental assistance for 44,700 households

o Assist 6,750 households to achieve or maintain home ownership in housing free of
overcrowded and structurally substandard conditions.

o Assist an average of 190 organizations annually to provide housing and supportive services to
the homeless.

o Assist an average of 39 organizations annually to provide housing and supportive servicesto
Georgia's Special Need populations.

Public Housing Authorities

The Consolidated Plan Executive Summary provides the following comments relating to Public
Housing Authorities in Georgia.

Public Housing Authorities implement alarge portion of Georgia s housing assistance effort.
Local governments have created 202 PHAS, providing public housing. Seventeen PHAS offer
Section 8 rental subsidies. PHAS utilize funds from public housing rent receipts, federal
subsidies from HUD, and proceeds from bond issues for some devel opment costs.
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Over 108,000 residents live in the 55,834 units of local public housing available across Georgia.

No public housing authorities are operated by the State. Therefore, the State has not developed a
plan to encourage public housing residents to become more involved in the public housing
management or to become owners of their units. However, the State encourages individual
PHASs to develop such aplan with residents. The State also continues to encourage within its
programs the transition of public housing residents into private housing living situations.

Action Plan For SFY 2000

The following activities are extracted from the State of Georgia Annual Action Plan for FFY
1999 Consolidated Funds, an Update to the State’s FFY 1995 Consolidated Plan. The Update
was prepared in April, 1999.

Part V1. Action Plan

Activities planned for SFY 2000 to meet the State’ s housing priorities and objectives include:

o Rehabilitate or construct affordable rental housing for 1,003 low or moderate income
househol ds.

o Assist 1,498 low or moderate- income households achieve or maintain home ownership.
o Provide 1,000 low or moderate -income households with rental assistance.

o Make 290 funding awards to organizations that provide housing and supportive services
necessary for the homeless to break the cycle of homel essness.

o Make 357 funding awards to organizations that provide the housing and supportive services
necessary for special need households to achieve decent, safe and sanitary living conditions.

Among the Federal resources available to Georgia (Part VI, Section C) include Section 8 Rental
Certificates and Vouchers to address affordable housing needs; HOPE | (Public Housing Home
ownership) to address home ownership needs; and for Public Housing, the Comprehensive Grant
Program and Public Housing Development funds.

Part VI, Section |I. Georgid s Activities to met the State' s Housing Priorities and Objectives

This section outlines activities by priority and objective. While the activities, priorities and
objectives do not directly relate to the public housing program, the activities do include the
Section 8 program. Again while none of the activities tap public housing funds, the activities do
parallel the goals and objectives of the Housing Authority of the City of Colquitt. The Priorities
and Objectives are listed as follows:

Priority: to increase the number of Georgia s low and moderate income households who
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have obtained affordable, rental housing which is free of overcrowded and
structurally substandard conditions.

Objective#1. Rehabilitate or construct affordable, rental housing units for 280 extremely
low, 431 low, and 290 moderate income households.

Objective #2: Provide 4,950 extremely low, and 1,100 low income households with
rental assistance.

(This objectives refers specifically to the Section 8 Rental Assistance
Program which is administered by the Georgia Department of Community
Affairs.)

Priority: To increase the number of Georgia slow and moderate income househol ds who
have achieved and are maintai ning homeownership in housing free of
overcrowded and structurally substandard conditions.

Objective #3. Assist 30 extremely low, 345 low, and 1,124 moderate income households
to achieve or maintain home ownership in housing free of overcrowded
and structurally substandard conditions.

Priority: To increase the access of Georgida s homeless to a continuum of housing and
supportive services which address their housing, economic, health and social
needs:

Objective #4: Make 290 funding awards to provide shelter/bed nights, transitional
housing units, and supportive services necessary for the homeless to break the
cycle of homelessness.

Priority: To increase the access of Georgia' s Special Need popul ations to a continuum of
housing and supportive services which address their housing, economic health and
social needs.

Objective #5: Make 358 funding awards to organizations or households that assist 1,000
Special Need households with the housing and supportive services necessary to
achieve decent, safe and sanitary living conditions.

(This objective includes as an activity the implementation of Georgia' s Section 8
Rental Assistance Program and it refers specifically to the Georgia Department of
Community Affairs continuing to administer the program in Georgia s 149
counties.)

C. Criteriafor Substantial Deviation and Significant Amendments
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1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment isimportant because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

A substantial deviation from the 5-year Plan occurs when the Board of Commissioners
decidesthat it wantsto change the mission statement, goals or objectives of the 5-year plan.

B. Significant Amendment or M odification to the Annual Plan:

Significant amendments or modifications to the Annual Plan are defined as discretionary
changes in the plans or policies of the housing authority that fundamentally change the
plans of the agency and which require formal approval of the Board of Commissioners.
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Attachment ga198b02

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary
PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant:
Colquitt, Georgia Capital Fund Program Grant No: GA06P19850101 2001
Replacement Housing Factor Grant No:
DX]Original Annual Statement| |Reserve for Disasters/ Emergencies[ |Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
1406 Operations $15,000
3 1408 Management Improvements Soft
Costs
Management Improvements Hard Costs
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $10,700
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $132,492
11 1465.1 Dwelling Equipment—
Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
21 | Amount of Annual Grant: (sum of $158,192
lines.....)
Amount of line 21 Related to LBP
Activities
Amount of line 21 Related to Section 504




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Grant Type and Number Federal FY of Grant:
Colquitt, Georgia Capital Fund Program Grant No: GA06P19850101 2001
' Replacement Housing Factor Grant No:

X]Original Annual Statement|[ |Reserve for Disasters/ Emergencies[ |Revised Annual Statement (revision no: )
[ ]Performance and Evaluation Report for Period Ending: [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

compliance

Amount of line 21 Related to Security—
Soft Costs

Amount of Line 21 related to Security-- Hard Costs

Amount of line 21 Related to Energy Conservation $33,961
Measures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Progam Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number
Capital Fund Program Grant No:

GA06P19850201GA06P19850101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. | Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories Acct Work
Name/HA- No.
Wide
Activities
Operations
PHA-Wide Operations 1406 $15,000
Subtotal $15,000
Feesand Costs
GA198-1 a. Architectural Fees 1430.1 32 Units $9,200
GA198-2 Architect fees to prepare bid and 1430.1 0 Unit $0
GA198-3 Contract documents, assist at bid 1430.1 0 Unit $0
openings, supervise construction, etc.
Contract labor.
Subtotal $9,200
GA198-1 b. Consultant Fees 1430.2 32 Units $500
GA198-2 Consultant to assist with preparation of 1430.2 17 Units $500
GA198-3 Agency Plan. 1430.2 40 Units $500
Subtotal $1,500
SUBTOTAL $10,700
GA198-1 Dwelling Structures 1460 32 Units $98,531
GA198-2 a. Renovate Kitchens 1460 0 Unit $0
GA198-3 1460 0 Unit $0
Subtotal $98,531.00
GA198-1 Dwelling Structures 1460 8 Units $33,961
GA198-2 b. Provide HVAC Systems. 1460 0 Unit $0
GA198-3 (8) 2BR. 1460 0 Unit $0
Subtotal $33,961
SUBTOTAL $129,961




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Progam Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number
Capita Fund Program Grant No:

GA06P19850201GA 06P19850101
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Dev. Quantity Total Estimated Cost Total Actua Cost Status of
Number Work Categories Acct Work
Name/HA- No.
Wide
Activities

Grand Total

$158,192 |




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the City | Grant Typeand Number

of Colquitt, Georgia

Replacement Housing Factor No:

Capital Fund Program No: GA06P19850101

Federal FY of Grant: 2001

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origind Revised Actual

GA198-1 03/30/03 09/30/03

GA198-2 03/30/03 09/30/03

GA198-3 03/30/03 09/30/03
HA Wide 03/30/03 09/30/03




Attachment ga198c02

Capital Fund Program FiveYear Action Plan
Part . Summary

PHA Name: X]Original 5-Year Plan
Housing Authority of the City [|Revision No:
of Colquitt
Development Year 1 Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Number/Name/ FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
HA-Wide 2001 PHA FY: 7/2002 PHA FY: 7/2003 PHA FY: 7/2004 PHA FY: 7/2005
Annual
Statement
HA Wide Acct. $25,700 $25,700 $25,700 $25,700
GA198-1 $132,492 $122,492 $65,000
GA198-2 $15,000 $5,000 $29,000
GA198-3 $117,492 $5,000 $38,492
Total CFP Funds | $158,192 $158,192 $158,192 $158,192 $158,192
(Est.)
Totd
Replacement
Housing Factor
Funds




Capital Fund Program FiveYear Action Plan

Part |1: Supporting Pagesd Work Activities

Activities Activitiesfor Year 2 Activitiesfor Year: 3
for FFY Grant: 2002 FFY Grant: 2003
Year 1 PHA FY: 7/2002 PHA FY: 7/2003
General Description Quantity Cost General Description Quantity Cost
See PHA Wide 89 Units PHA Wide
89 Units
Annual Operations-1406 $7,500 | Operations- 1406 $7,500
Statement | Management |mprovements- 1408 $5,000 | Management I mprovements- 1408 $5,000
Fees & Costs- 1430 $13,200 | Fees & Costs- 1430 $13,200
Subtotal $25,700 Subtotal $25,700
Dwelling | mpr ovements 1460 Dwelling | mpr ovements 1460
GA198-001 GA198-002
HVAC-(2) 2 BR; (10) 3BR, (4) BR 16 Units $132,492 | HVAC (3) 3BR 3 Units $15,000
GA1928-003
Subtotal $132,492 | HVAC 22 Units 22 Units $117,492
Subtotal $132,492
Total $158,192 Total $158,192




Capital Fund Program FiveYear Action Plan
Part |1: Supporting Pagesd Work Activities

Activities Activitiesfor Year 4 Activitiesfor Year: 5
for FFY Grant: 2004 FFY Grant: 2005
Y ear PHA FY: 7/2004 PHA FY: 7/2005
General Description Quantity Cost General Description Quantity Cost
PHA Wide PHA Wide
89 Units 89 Units
Operations— 1406 $7,500 | Operations— 1406 $7,500
Management | mprovements— 1408 $5,000 | Management Improvements— 1408 $5,000
Fees & Costs- 1430 $13,200 | Fees & Costs- 1430 $13,200
Subtotal $25,700 Subtotal $25,700
Site | mprovements- 1450
GA198-001
Clearing, Fencing, Signage, Parking, Utilities 32 Units $5,000
GA198-002
Drainage, Parking, Sidewalks, Utilities 17 Units $5,000
GA198-003
Sidewalks, Parking, Utilities 40 Units $5,000
Subtotal $15,000
Dwelling | mpr ovements 1460 Dwelling | mpr ovements
GA198-001 GA198-001
Upgrade Electrical 32 Units $107,492 | Kitchen, Floors Tile, 32 Units $30,000
Bathrooms,Doors,,Fascias, Soffits
GA198-002
Electrical, Kitchens, Windows, Doors, Fascias | 17 Units $24,000
& Soffits
GA198-003
Kitchens, Bathrooms, Reroofing 40 Units $33,492
Subtotal $107,492 Subtotal $87,492
Dwelling Equipment i 1465
GA198-001
Range and Refrigerator 5 Units $5,000

GA198-002




Range and Refrigerator 5 Units $5,000
GA198-003
Range and Refrigerator 5 Units $5,000
Subtotal $15,000
Non-Dwelling Structures1470
GA198-001
Modernize and Add to AMC Space 1Bldg $5,000
Subtotal $5,000
Non-Dwelling Equipment-1475 Non-Dwelling Equipment-1475
GA198-001 GA198-001
Purchase M ower($10,000.00) 1Each $10,000 | Purchase Vehicle 1 Each $25,000
Subtotal $25,000
Subtotal $10,000
Total $158,192 $158,192




Attachment gal198f01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number

Capital Fund Program Grant No: GA 06P198904-99

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[ ]Original Annual Statement [ |Reservefor Disasters’ Emergencies| |Revised Annual Statement (revision no: )
Ending:12/31/00 [ |Final Performance and Evaluation Report

[ |Performance and Evaluation Report for Period

Lin | Summary by Development Account

Z ®
o

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

Total non-CFP Funds

1406 Operations

165,682

-0-

165,682

165,682

1408 Management Improvements

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

1450 Site Improvement

PO |0(N|O|O|R(W|IN|F

o

1460 Dwelling Structures

=
[N

1465.1 Dwelling Equipment—
Nonexpendable

12 | 1470 Nondwelling Structures

13 | 1475 Nondwelling Equipment

14 1485 Demoalition

15 | 1490 Replacement Reserve

16 | 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 | 1499 Development Activities

19 1501 Collaterization or Debt Service




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number

Capital Fund Program Grant No: GA 06P198904-99

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[ ]Original Annual Statement [ |Reservefor Disasters’ Emergencies| |Revised Annual Statement (revision no: )
[ |Performance and Evaluation Report for Period Ending:12/31/00 [ |Final Performance and Evaluation Report

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
20 | 1502 Contingency
21 | Amount of Annua Grant: (sum d lines2— 165,682 -0- 165,682 165,682
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to Security— Soft

Costs

25

Amount of Line 21 Related to Security— Hard Costs

26

Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of

Grant Type and Number

Federal FY of Grant: 1999

Colquitt Capital Fund Program Grant No: GA06P198904-99
Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Original Revised Funds Funds
Obligated | Expended

HA Wide P H Operations 1406 165,682 -0- 165,682 165,682 | Completed




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the

City of Colquitt

Grant Type and Number
Capital Fund Program No: GA06P198904-99

Replacement Housing Factor No:

Federal FY of Grant: 1999

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actud Origind Revised Actual
HA Wide 09/30/01 NA 3/31/00 | (09/30/01 NA 3/31/00




Attachment ga198g01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number
Capital Fund Program Grant No: GA06P19850100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[_]Original Annual Statement [ |Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:
DX]Performance and Evaluation Report for Period

Ending:12/31/00 [ ]Final Performance and Evaluation Report

)

Lin | Summary by Development Account Total Estimated Cost Total Actual Cost
e
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 155,661 -0- -0- -0-
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 | 1460 Dwelling Structures
11 | 1465.1 Dwelling Equipment—
Nonexpendable
12 | 1470 Nondwelling Structures
13 | 1475 Nondwelling Equipment
14 | 1485 Demoalition
15 | 1490 Replacement Reserve
16 | 1492 Moving to Work Demonstration
17 | 1495.1 Relocation Costs
18 | 1499 Development Activities
19 | 1501 Collaterization or Debt Service
20 | 1502 Contingency
21 | Amount of Annua Grant: (sum of lines 2— 155,661 -0- -0- -0-
20)
22 | Amount of line 21 Related to LBP Activities
23 | Amount of line 21 Related to Section 504
compliance
24 | Amount of line 21 Related to Security— Soft




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Housing Authority of the City of Colquitt

Grant Type and Number
Capital Fund Program Grant No: GA06P19850100

Replacement Housing Factor Grant No:

Federal FY of Grant:
2000

[_]Original Annual Statement [ |Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:

DX]Performance and Evaluation Report for Period

Ending:12/31/00 [ |Final Performance and Evaluation Report

)

Lin
e
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated

Expended

Costs

25

Amount of Line 21 Related to Security— Hard Costs

26

Amount of line 21 Related to Energy Conservation Measures




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Dev. Acct Quantity Total Estimated Cost Total Actua Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Origind Revised Funds Funds
Obligated | Expended
HA Wide Operations 1406 155,661 -0- -0- -0- Not Y et
Drawn From

LOCCS




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of the | Grant Typeand Number

City of Colquitt

Capital Fund Program No: GA06P19850100
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Original Revised Actua
HA Wide 9/30/00 | 6/30/01 9/30/00 6/30/01 Not yet drawn down from LOCCS




