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PHA Plan
Agency ldentification

PHA Name: AlmaHousing Authority
PHA Number: GA 133
PHA Fiscal Year Beginning: (mm/yyyy) January 1, 2001

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

[[] PHA Goal: Expand the supply of assisted housing
Objectives:
[ ]  Applyfor additional rental vouchers:
[ ]  Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[ 1  Acquireor build units or developments
[] Other (list below)

[ ] PHA Goa: Improvethe quality of assisted housing
Objectives:
[ ]  Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
[[]  Increase customer satisfaction:
[] Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
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NN

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

[]  PHA Goal: Increase assisted housing choices
Objectives:

OO

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[] PHA Goal: Provide animproved living environment
Objectives:

N

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

[] PHA Goal: Promote self-sufficiency and asset development of assisted

households
Objectives:
Increase the number and percentage of employed persons in assisted
families:
[] Provide or attract supportive services to improve assi stance recipients

employability:
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[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[  Administering Section 8 Only

X]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

Insert A

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary Insert A Insert A
ii. Tableof Contents
1. Housing Needs 4
2. Financial Resources 10
3. Policieson Eligihility, Selection and Admissions 11
4. Rent Determination Policies 20
5. Operations and Management Policies 24
6. Grievance Procedures 26
7. Capital Improvement Needs 27
8. Demolition and Disposition 28
9. Designation of Housing 29
10. Conversions of Public Housing 30
11. Homeownership 32
12. Community Service Programs 34
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13. Crime and Safety 36

14. Pets (Inactive for January 1 PHAS) 38

15. Civil Rights Certifications (included with PHA Plan Certifications)

16. Audit Attached

17. Asset Management 39

18. Other Information 39
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to the right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration

XI  FY 2000 Capita Fund Program Annual Statement

X Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

<] PHA Management Organizational Chart

[ ] FY 2000 Capital Fund Program 5 Y ear Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

PX] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing amark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
XX and Related Regulations

State/l ocal Government Certification of Consistency with 5 Year and Annua Plans
XX the Consolidated Plan

Fair Housing Documentation: 5 Year and Annua Plans
XX Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA'’s involvement.
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
XX Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
XX
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
XX Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
NA Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
XX deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
XX check hereif included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
XX [X] check hereif included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
NA [ ] check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
XX documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
XX [ ] check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Procedures
NA Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
XX Program Annual Statement (HUD 52837) for the active grant
year
NA Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

any active CIAP grant

Most recent, approved 5 Y ear Action Plan for the Capital

Annual Plan: Capital Needs

XX Fund/Comprehensive Grant Program, if not included as an

attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
NA approved or submitted HOPE VI Revitalization Plans or any

other approved proposal for development of public housing

Approved or submitted applications for demolition and/or Annual Plan: Demoalition
NA disposition of public housing and Disposition

Approved or submitted applications for designation of public | Annual Plan: Designation of
NA housing (Designated Housing Plans) Public Housing

Approved or submitted assessments of reasonable Annual Plan: Conversion of
NA revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the

1996 HUD Appropriations Act

Approved or submitted public housing homeownership Annual Plan:
NA programs/plans Homeownership

Policies governing any Section 8 Homeownership program | Annual Plan:
NA [ ] check hereif included in the Section 8 Homeownership

Administrative Plan

Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
NA agency Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
NA Service & Self-Sufficiency

Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annua Plan: Community
NA resident services grant) grant program reports Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
XX (PHEDEP) semi-annual performance report for any open Crime Prevention

grant and most recently submitted PHDEP application

(PHDEP Plan)

The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
XX under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.

S.C. 1437¢(h)), the results of that audit and the PHA's

response to any findings
XX Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
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families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type

Overall

Afford-
ability

Supply

Quality

Access
ibility

Size

Loca
tion

Income <= 30%
of AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; al materials must be made available for public inspection.)

[[]  Consolidated Plan of the Jurisdiction/s

Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
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State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type
of PHA-widewaiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 7

Extremely low
income <=30% AMI 2

Very low income
(>30% but <=50%
AMI) 1

Low income
(>50% but <80% 4
AMI)

Families with
children 4

Elderly families 2

Families with
Disabilities 1

Race/ethnicity 4Black

Race/ethnicity 3White

Race/ethnicity -0-Hispanic

Race/ethnicity -0- Other

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3 BR

4 BR

O O|I0|w|H>

5 BR

5+ BR
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (select one)?X] No [ ] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
choosing this strategy.

Reduce Time to renovate units ie reduce turn around time

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

OO0 OX OO XX

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
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Select al that apply

[ O OO

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

[

X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[]
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[]
L]

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become
available

Other: Renovate Remaining unitsin 133-4

Need: Specific Family Types: Familieswith Disabilities
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Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O O XU

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’ s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the
community

LOXIX
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LOHOEX o

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants) | 626,219.00 M odernization

a) Public Housing Operating Fund 479,328.00

b) Public Housing Capital Fund |  -----

¢) HOPE VI Revitdlization | = --—--

d HOPEVI Demoliton | = -

e) Annua Contributionsfor Section |  ---—---
8 Tenant-Based Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

74,039.00

Law Enforcement
35,785.00

Drug Prenvention
5680.00

Drug Intervention
5680.00

Program Cost
26,894.00

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

2. Prior Year Federal Grants
(unobligated funds only) (list

below)
GA06P13370698 60,409.68 Modernization
GAO05P13370799 103896.69 Phase 2 133004

3. Public Housing Dwelling Rental
Income 144,000.00 General Fund

4. Other income (list below)

4. Non-federal sources(list below) | — -----------

Total resources 1,487,892.37

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offered a unit: (state time)
X Other: (describe) After completing application process
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b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?

}XI  Crimina or Drug-related activity

Xl  Renta history

[ ]  Housekeeping

[ ]  Other (describe)

c.X] Yes[_] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LI

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment
N/A
1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Areany or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list smultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?

PHA main administrative office

All PHA development management offices

Management offices at devel opments with site-based waiting lists

At the devel opment to which they would like to apply

Other (list below)

I

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
[] Two

X  Threeor More
b. X Yes[ ] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Pr eferences

a. Income targeting:

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L XIXKIKINKIX

c. Preferences
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1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

X

X

@)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I I [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use“1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
1  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1  Victims of domestic violence
Substandard housing
Homel essness
High rent burden

Other preferences (select all that apply)
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Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

[IX XOXXCICIX

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

]  ThePHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

XX

b. How often must residents notify the PHA of changesin family composition?
(select all that apply)

X]  Atanannua reexamination and lease renewal

X Any timefamily composition changes

DX Atfamily request for revision

[ ]  Other (list)

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?
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b.X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of site based waiting lists

If selected, list targeted devel opments below:
X

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted below)

d.X] Yes[ ] No: Did the PHA adopt any changes to other policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actionsto improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

Other (list below)

[ O]

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) devel opments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) devel opments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or

regul ation

Crimina and drug-related activity, more extensively than required by law or
regul ation

More general screening than crimina and drug-related activity (list factors
below)

Other (list below)

O o o

b.[ ] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
Criminal or drug-related activity

[[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federa or local program (list below)

N EEN
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b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

[ ] PHA main administrative office

] Other (list below)

(3) Search Time

a [ | Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to
search for aunit?

If yes, state circumstances below:

(4) Admissions Pr eferences

a. Income targeting

[ ] Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[_] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

[]

NN

@)

ther preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs

NN
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Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H RN

w

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[ ]  Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[[] Dateand timeof application

[] Drawing (lottery) or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Pur pose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eigibility, selection, and admissions to any special-purpose section 8 program
administered by the PHA contained? (select all that apply)

[[]  The Section 8 Administrative Plan

[]  Briefing sessions and written materials

[] Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?

[[1  Through published notices

] Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)
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[] The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[] %0

[] $1-$25

X $26-$50

2.[X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
Seelnsert B
C. Rentsset at less than 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
X For the earned income of a previously unemployed household member
X For increases in earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:
[]

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:
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For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

N EEn

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

X  Yesfor al developments
[] Y es but only for some developments
[l No

2. For which kinds of developments are celling rentsin place? (select all that apply)

For al developments

For al general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I A 5

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EE N

f. Rent re-determinations:
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1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted unitsin the neighborhood

Other (list/describe below)

LXK

B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA'’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

NN
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b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
[ 1  Annualy
[] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[ ]  Successrates of assisted families

[1]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
[] %0

[] $1-$25

(1 $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organi zation.

(select one)

X An organization chart showing the PHA’ s management structure and
organization is attached. See * Organizational Chart”

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 314 40

Section 8 Vouchers N/A

Section 8 Certificates N/A

Section 8 Mod Rehab N/A

Special Purpose Section
8 Certificates/Vouchers | N/A
(list individually)

Public Housing Drug 314 40
Elimination Program
(PHDEP)

Other Federal
Programs(list | -=-mmmmmmmeemeee-
individually)

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
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public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)
Seelnsert C
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select al that apply)

X]  PHA main administrative office

[] PHA devel opment management offices

[ ]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[ ] No: Hasthe PHA established informal review procedures for applicants

to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements
found at 24 CFR 982?

If yes, list additions to federal requirements below:
2. Which PHA office should applicants or assisted families contact to initiate the

informal review and informal hearing processes? (select all that apply)
[]  PHA main administrative office

FY 2001 Annual Plan Page 26

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA's
option, by completing and attaching a properly updated HUD-52837.

Select one:
XI  The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) GA Alma Housing Authority
HUD-52837
Seelnsert D
_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Year Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)
SEE INSERT E

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name GA AlmaHousing Authority
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_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Y ear Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesDX] No: c) Doesthe PHA plan to apply for aHOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] YesDX] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesDX] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition ]
Disposition [ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timelinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.
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1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ |
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Haveany of the PHA’s developments or portions of
devel opments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
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[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan

(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Resarved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[X No:

Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHASs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[] Yes[ ] No:

Has the PHA provided all required activity description
information for this component in the optional Public Housing
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Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey III
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemated by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
a. Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the

section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)
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25 or fewer participants
26 - 50 participants

51 to 100 participants
more than 100 participants

L

b. PHA established dligibility criteria

[ ] Yes[_] No: Will the PHA’s program have eligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed?07/01/99

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and self-sufficiency services and
programsto eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X XX

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
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Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

XX

O O X

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social self-sufficiency programs

[] Yes[X] No:

Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self-
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description

(including location, if appropriate)

criteria/other)

Estimated | Allocation Access Eligibility

Size Method (development office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)

FY 2001 Annual Plan Page 35

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing NA

Section 8 NA

b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at |east the minimum
program size?

If no, list steps the PHA will take below:

AHA will research FSS and implement as we expand over resident advisory board,
community service and PHDEP programs.

C. WedfareBenefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X X XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es
[24 CFR Part 903.7 9 (m)]
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Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drug-related crimein some or al of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)

[ XX [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select al that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around”
public housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs
Other (describe below)
C.0.P.S. Community Oriented Policing Services
Pro-Active Police Effort

X XXXXO] XX

3. Which developments are most affected? (list below)

#7

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select al that apply)
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Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors Al/PAL

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

CIOXET X

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select al that apply)

X Police involvement in devel opment, implementation, and/or ongoing
evauation of drug-elimination plan

X Police provide crime data to housing authority staff for analysis and action

X Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

XI  Policeregularly testify in and otherwise support eviction cases

X]  Policeregularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of

above-baseline law enforcement services PHDEP

[]  Other activities (list below)

2. Which developments are most affected? (list below)

All Developments

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA €ligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?
DX Yes[ | No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?
DX] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )
Insert F

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Wasthe most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Werethere any findings as the result of that audit?

4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5.[ ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewherein this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below) Modernization

X

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHAMUST select one)
XI  Attached at Attachment (File name) Insert G
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[] Yes[X No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to
question 2; if yes, skip to sub-component C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)
[ ]  Anyrecipient of PHA assistance
[[1  Any head of household receiving PHA assistance
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}XI  Any adult recipient of PHA assistance
[] Any adult member of aresident or assisted family organization
[]  Other (list)

c. Eligible voters: (select al that apply)

X All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

[ ] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: State of Georgia

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

X X O KX

[]  Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
INSERT “B” DISCRETIONARY RENT EXEMPTIONS

INSERT “C” MANAGEMENT AND MAINTENANCE
DOCUMENTS
INSERT “D” P& E HUD FORM 52837
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INSERT “E” OPTIONAL 5-YEAR PLAN

INSERT “F” PHDEP AGREEMENT AND PLANNED
EXPENDITURE
INSERT “G” COMMENTSFOR RAB
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il,and |1

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Origina Annual Statement

FFY of Grant Approva: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years

TableLibrary



Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and Capital Fund Program Development Demoalition / Designated Conversion Home- Other
Number, Typeof units | Parts!l and Ill Activities disposition housing ownership | (describe)
and Component 7a Component 7b Component 8 Component 9 | Component 10 | Component | Component
Location 1la 17

TableLibrary
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I Mr % L5 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
o & o
"":-._q.l' I-r'; Trouhled Ageney Reeovey Certer, Mempins Otics

Lins Memyais Plocs
200 JefTemem Aceenni, Susie Al

Blezmlng, Taanasses SAI05.3235

M. Randy Welty w
Executive Director

Housing Authority of City of Alma
401 Easl Twelfth Stect
Alma, GA 31310-0190

Trear Mr. Welly:

Subject: TY 2000 Capiial Fund Progranior Project Iva. CGANGPL3250100

Wi are pleased to inform you that vour Y 2000 Capital Fund Program (CTP) grant 1 the
amount. of $626.210 has heen approved. Atrached is a copy of the fullv-gxecuted Capital Fund
Program Amendrment Number 1 o the Conzolidated Annual Conlnbutions Contract (ACC) as wetl
a5 a copy of e Annual Statament.

The aclivilies set farth in the Annual Statemnent shall be undertaken in accordance with the
implementation requirements set forth in the Comprehensive Granl Program Handbook 74853,
Vol are o authorized to requisition CFP grant funds in accordance wich the Budget Line ltems
(BLIs) in the Annual Staternent (hrough the Line of Credil Control System (LOCCS). To ensurc
thal your Authorty has LOCCS access for volee response drawdowns, lhe new LOCCS Access
Torm 27054 (2000) must be submitted updating your agency's drawdown autherity, In completing
the Form 27054, enter CFP in block 5a and the words Capital Tund Program in 5h. The request
should he an orginal form, sigred, dated, and netansxl.

If the approving official has changed, please provide the name of the new approving official
an vour organization letterhead as [ollows:

1. Namie and ttle of the new approving oflicial, zocial scourity number, daytime elephone
nurmbier, and address,

MName of previous spproving official (no SSN is necessary).

. List of existing users (no S5z are necessary).

Sigm, date, and notarize the new spproving official’s signature.

£ LA kD

The LOKC'CS Security {fice will recertify vour statt. The approving official will receive an
official letter with instructions. Plesse semd the eriginal Form 27054 to HUL Headquarters at the
following widress with 4 copy Lo the TARC:

: J' o ‘;;__. " -'1:_-...
J o T
L35 e ST
e _-
s B | 11-::‘r?-\.:l‘l\|-\"l-|_\__ el.-IlI ]
---‘_"'-\..___ '\-a.l-..':'nr' ;_:\'.‘.'L-.'-\-_\._ : .-:-_ )




LOCCS Security Office

U5, Department of Housing and Urhan Developrosnt
P.O. Box 23774

Washinglon, DO 20025

FAX to; (202) 708-4350 (then mail criginal)

The TARC Staff in the Memghis HUT? Office had previously established thresholds fur
deaipnaled activitics, therefore requiring all contracts and change orders 1o be submitted Lo HUD for
review and approval before execution or implementition. That policy will continue for this CFF
Grant.

If you have any queslions concerming this mafter, please contact Timmy £ Lantrip,
Fecilides Management Specialist, at {3901} 544-4111.

Sinceraly,

|'Irrlh-— - i r-ll _Ej.f_ﬂ“
Calherine D. Lambert

Diirecor

Troubled Awency Recovery Center

BErclosureis)

co M Mark A Johnson, Chaimperson
ity of Alma Housing Anthorily
P.O Box 133
Alma, G4 1510

M. Boyee Norris, Jr., PIH Divector
Office of Public Housing

Five Poings Plaza

40} Marietta Streel, 177 Floor
Atlants, G4 3NANA-ZR0G

Br. Sam O

Senior Community Bulder

Richard B. Russell Federal Building
75 Spring Strect, SW

Aflanta, GA 30303-280G

TARC Team Members
AtlantaT oo Clark
Birminghan! Sal 5. Modi
Memphisdimmy P. Lanirip
Alanta’ Gloria Simmuons, Team Leud
Memphis/ Agnes M. Henderson, Project Excoutive



Capital Fund Program U.5. Dapartment of Housing
(GFP) Amendment and Urban Development _
To The Consolidated Annual Contritutions Contract Office of Public and Indian Houlsing
{form HUD-53012)

Whereas, [Public Housing Agency) _ Almg Housing Authority (GA133) (herein called tha “PHA") and the Unitad Statas
af America, Secretary of Housing and Urban Dg‘a;ﬁ_lc:-pm&n‘. fhargin called "HUD") entersd into Consclidated Annual
GContributians Contrach{s) (ACC) Mumber(s) _ A-2736

dated ;

Whereas, HUD has agreed to provide CFP assistance, upan axecution of this Armendment, 1o the PHA In the amaount 1o be
spacilied below for the purpose of assisling the PHA in Carrying oul capital and management activities in order to ensure
that such develooments continue ta ba available to serve low-income families: 5 525219 fo
Fiscal Year 20 00 to be referred o under Capital Fund Grant Mumbes _ GADER133501 00

PHA Tax Identification Murmbar {TIN)_35-00214861 .

Whergas, HUD and the PHA are entering into this CFP Amendment Kumber L

Mow Therafore, the ACC!s}is { are) amended as follows: assistance for modernization activities and far a period of
forty years after the last distioution of CFP assistance
1. The ACC{g) is (are) amended 1o provide CFP for developmant aclivities. Howewer, the provisions of

assistance in the amount specified above for capital Section 7 of the ACC shall remain in affect for so long as
and maragemeant activities of PHA developrments. This HUD detarminas there is any outstanding indehtednass
amendmant is a part of tha ACC(s). af the PHA lo HUD which srosa in connection with any
davalopment(s) under the ACC(s) and which is nol

2. The capital and managemen: sctivites shall be carnied gligible for forgiveness, and provided furlser that, for 3
aut in accardance with 2ll HUD regulations and othar period of tan years following the last payment of
requiremants apolicable to the Capllal Fund Prograrm. gsgistance from the operating fund 1o the PHA. no

disposiion of any development covered by thic
3. |7 acoorcance with the HUD regulatians, the PHA smand:ment shall ocour unlass approved by HUD.
Agancy Plan has bean adopted by the PHA snd
approved by HUD, and may be amendad from time o 6. If the PHA does not camply with any af its obligations

time, The cepital and managemsant activiies shall be under tis Amendrment, HUD may direct the PHA 1o
carfed out as described in the PHA Agenzy Pian terminate all work described in the Capital Fund Annual
Capital Fune Anncal Statement. Statemant of the PHA Agency Plan. In such case, tha
PHA shall only incur addiional cosis with HUD

4, Subject to the provisions of the ACCis], and to assisiin aporoval,

lhe capital nd management activities, HUD agrees to
dishurse ‘o the PHA from time to time as nesded up to 7. Implementation or use of funding assislance provicled

the emount of funding ssistance specified anova. undar this Amandment is subject o attached Comeciive
Action Order{s).
5. The PHA =hall continua o operate each davelooment {mark ane); _| Yeg Mo

as iow-Income hausing in compliance with Lhe AGCIs),

GRS ::.Ter!:lled, the Uiniled States Housing Act of 1337 g The PHA acknowledges its respansivility for adherence
(he "Acf} and all HUD regulations for & period af to this Amendment by subgrantess to which it makes
twerty years allar the last dishursement of CFP funding assistance hereunder available

&

I EJE(_DEW[ af Hougihg and

The parlies have caused ihis Agiesmeant o be elleclive a5 07 the dels ol gxecLtion an bekaf of the United Siatas, &5 slated
Pl B Reges A
| Catherine 0. Laxbatfz

bealoed.
I:.Iﬁl.nai-:-emi:!nt
.‘?ﬁx Diade: ."I (F’Aﬂ
Tli:'l'lgr':e:t:ur S J

Memphls Troubled Agency Aecovery Center

I,.F Farm HUD-SZB40 {B/S5)
raf Handbook T4B5.3



[ Annual Statement Alma Housing Authority
f_‘u-,:-itﬂ Fund Program [(CFP) Pact I+ Swmmary|
Capital Fund Grant Nomber: CATRP1GIS0100 FEY of Grant Appravak: 2000
__UriEi.n-ul Annupl Statement ..
Line Mo, | Cypmnary be Developmen: Aceoinl [ Towsl Esthmamed Cost
| Toal Hon-CFE Finds £
2 Y406 Dparations S0
3 1408 Manmeemznt Imorovemnents L4 000
4 LA D Adminigration 537 iR3
5 1451  Avdit i
E 1415 Liguidated Damages b1
T 1430 Fecs and Cozix 51,200
& (450 Sie Acgieisiion L4
9 1450 Sile Tmoroversal ull
Lo 460 Dewelling Srnuctures RE2E54
W 1465 | Dwelling Eguinment Monsxpendaols 50
Iz 1470 Mondwslline Si7ucturss &0
I3 475 Mondwelling Equipmant Li
| A 1485 Demolition 50
13 1406 Hepiacement Reserne 0
T 1492 Woving 1 Work Drerinnstralion 50
£ 14951 Relocaton Costs 20
|E 1498 Mod Used for Development h0
T (502 ContmEEncy 50
20 amount of Annual Grant (Sum of lines 2-1%1 2 _5626,219
21 armouns of Hoe 20 Reizted to LB activitics 355, 2001
N amoert o line 24 Relazed o Section 205 Compliance 0
3 Amount of tine 20 Belated 1 Securily F32,500
24 Amoarnt of line 20 Related o Lngrgy Cpaseryation Measures £93, 600

Pagze |1 al |



Annual Statement

Casita] Fund Bropram (CFF)

Foart I Snpportng Tn.'l:-'lli

Dieveloprasnt ; General Dascripdon of Maior Wark Development Taal
FumberTama Catsgocics Acconal Ealmated
Ha-Wids Asdvitise Wumber Cost
PHA-Wide  |Sraff raining 1408 $13,000.00
PHA-Wits __|Commissioner raining 1463 51200000
SUBTOTAL 1408 $24. 00000
PHA-Wido __[Miad Cocrdmaws Salay & Bongfis 1410 52228500
SUBTOTAL 141 §72.285,00
G4 1334 AJE design for Mod work fems 1430 F33, 20004
inslnding eocrd of COF sl
foomabetien of QOGP 2705)
GA1334 Abalament monlter during 1430 518000.00
EOTIETILAYEeT
SUBTOTAL 1330 51,2006
GAl13L Coetmaton of week indlomed e 1467 552 734,00
CEE 4705 (Anel 16 unlts ]
SUBTOTAL 1460 553873404
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ALMA HOUSING AUTHORITY
401 East 12® Street

Post Office Box 190

Alma, GA 31510-0150
Operating Subsidy

Queen City Heights, GAG6P133001
3 4™ 5" Worth, Wayne and Ware Streets
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 127 Street

Post Office Box 190

Alma, GA 31510-0190

Operating Subsidy

Crueen City Heights, GAOSP 133002
14® and 15™ Streets
Alma, Bacon, Georgia 11510



AILMA HOUSING AUTHORITY
401 East 12" Street

Post Office Boax 190

Alma GA 31510-01%0
(Operating Subsidy

Washington Heights, GAO6P 133003
Pope, Bead and 20" Streets
Alma Bacorn, Georgia 31510



AILMA HOUSING AUTHORITY
401 East 12" Street

Post Office Boax 190

Alma GA 31510-01%0
(Operating Subsidy

Washington Heights, GAO6P 133003
Pope, Bead and 20" Streets
Alma Bacorn, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 12™ Street

Post Office Box 190

Alma, GA J1510-0190
Operating Subsidy

Sun City Courts, GAOGP 133004
401 East 12 Streat
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 12™ Street

Post Office Box 190

Alma, GA 31310-0150

Operating Subsidy

Sun City Courts, GADEP 1330035
Worth Street
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 12 Street

Post Office Box 190

Alma, GA 31510-0190

Operating Subsidy

Sun City Terrace, GADGF133006
Stewart, 7" and Baker Streets
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 12" Street

Post Office Box 190

Alma, GA 31510-0190
Operating Subsidy

Albert Pirts Homes, GAOGP133007
12" 14™ Miller and Baker Streets
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY
401 East 12" Street

Post Office Box 190

Alma, GA 31510-0190
Orperating Subsidy

Wilfred B. Smith Terrace, GAO6P133008
Mullis Drive and 16™ Street
Alma, Bacon, Georgia 31310



E. For Section & Existing, Voucher and Moderate Rehabililation:

Preparc HUD — 52383 Balance Sheet for Section 8 and Public Housing
annually

Prepare HUD - 52681 Voucher for Payment of Annual Contributions and
Operating Statement annually

Prepare HUD ~ 52673 Estimate of Total Required Annual Contributions
annually and revised as needed

Preparc HUD — 52672 Supporting Data for Annoal Contributions Estimate
annually and revised as nesded

Prepare HULD — 326463 Requisition for Partial Payment of Annual
Contnbutions annually and revised as needed.

Post all checks and deposits to a general ledger and provide detailed
transaction printouls and general ledger printouts

Maintain Insurance Register

Mamtain Properly Ledger as noceded

Prepare Reconciliation of Bank Statements monthly

Maintain Section & New Construction records as required

[1L.

The Accounlant will keep the Beard of Commissioners of the Authority apprised of arcas
of concern, including but not hmited to, unlimely deposits; unauthorized expenditures,
intemal control weaknesses; etc.

Y.

The Authonty shall pay to the Accountant for services enumerated in paragraphs A, B,
and C above, a monthly {ee based on the number of units at the Authority, Based on the
current number of units which is 322 | this fee will be $579.00 per month. In the event
the number of units should change, the accounting fee will change in accordance with the
foe schedule.

There will be a one-time set up fee of §_n‘a  for setting up the Authority’s balances and
records on computer.

There will be an annual charge of $500.00 for submission ¢f Financial Data Schedule.
For CIAP and CGP Programs:

Per Mod Phase an additional fee of $1500.00  will be charged

Ta: Maintain Modernization Program Financial Records

Prepare Modemization Budpets and Budpet Revisions
Prepare Modernization Schedule/Report of Modemization Expenditures



Prepare Maodemization Close-Out documents
To Include Comprehensive Grant Programs

In addition, provided the Authority requests the Accountant to perform any of the
supplemental services as outlined under paragraph Db above, the Authorty shall
reimburse the Accountant for this additional work at a fee to be agreed upon by the
Autherity and the Accountant, and as approved by HUD.

In addition, it is understood and agreed that, should the authority fail to fumish to the
Accountant the basic information on which the maintenance of the Authority's records 1s
predicated within a reasonable time following the date this material is due, then the
Accouniant shall be released of this'her responsibility under this contract to perform the
services listed under Section Il above, until such time as the necessary basic information
15 furnished 1o the Accountant.

V.

The lerm ol this contract shall be for a period of one year from the date hereo!, provided,
however, that either party may lerminale this contract upon giving thirty days’ written
nolice and that the fee is not changed without prior HUD approval,

YL

All books of account and records maintained for the Authority, logether with all
supporting documnents, shall remain the property of the Authority and shall be returned 1o
the Authority after they have served their purpose with the Accountant, but in any event
upon termination of the contract.

VL

All linancial reports prepared by the Accountant shall be signed by him'her without
qualification. Such signature shall be construed only as certification of the accuracy of
the report according to the best of hisher knowledge and belief, based on information
and data furnished by the Authority, or which if readily available to the Accountant.

YHL

Conflict of Interest-The partics further agree to the following: *No member, officer, or
cmiployee of the Local Authority, no member of the govemning body of the Locality in
which the Project 13 situated, no member of the governing body of the Locality in which
the Local authority is activated, and no other public official of such Locality or localitics
who exercises and funchons or responsibilities with respect to the Project, duning his
tenure or for one vear thereafer, shall have any interest, direet or indirect, in this contract
or the proceeds thereof™




B

Nondiscrimination-In Connection with the performance of work under this contract the
Accountant agrees not to diseriminate against any employee or applicant for employment
becausc of race, creed, color or natonal ongin.  The Accountant will take affirmative
action to ensure thal applicants are employed, and that employees are treated during
emplovment, without regard to their race, creed, color, or national origin,  Such action
shall include, but not be limited to the following:

Emplavment, upgrading, demotion, ot transfer
Recruitment or recruitment advertising

Layoff ar termination

Rates of pay or other fonms of compensation
Selection for training, including apprenticeship

The Accountamt shall comply with requirements of the Department of Housing and Urban
Dievelopment, pursuant to its regulations issued under Title VI of the Civil Rights Act of
1964; said regulations being set {orth in 24CFR, Subtitle A, Part 1, Section].] et seq. (see
also Department Interim Order 11, FR 2.13).

IN WITNESS THEREOF, the parties hereto have executed this contract this the

A17th dayv of _March . 2000,

o be effective as of the 1st day of January, 2000,

The Housing Authonty of the Citv of Seoll Accounting and Compuler

Alma Georpia Services, Inc.

8. St T Msina_ av: Bobby Scort—
Exctutive Dircetor President C'j
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0 i Proposal and Cont

b i in and
Independent Public Accountant for
Audit Services.

THIS AGREEMENT, cntered into as of the 15%  dayof __ April 1999 by and between the
Honsing Authority of the City of Alma State of Georgia, (hereinafter referred 1o as the

{Full nnme of PHA)
Public Housing Agency), and Kendall 1. Davis, P.C Independent Public Accountant

(Full pame of accountant or accoumiing firm)

of _Hazlehurst,GA 31539 with offices at_39 N, Tallahassee Street, Hazlehurst, GA, (hereinafter
referred to as the "Contractor"), WITNESSETH:

WHEREAS the Public Housing Agency has entered into a contract (contracts) with the United States
af America acting through the Department of Housing and Urban Development (hereinafter
referred 10 as the "Government") for financial assistance for low-income public housing
pursuant to the United States Housing Act of 1937, as amended, 42 United States Code
section 1437 ¢f scq.: and

WHEREAS, pursuant to said contract (contracts), the Government and the Comptroller General of
the United States or his duly authorized representatives have the right to audit the books and

records of the Public Housing Agency pertinent to its operations with respect to such financial
assistance: and

WHEREAS, the Government has authorized the Public Housing Agency to procure such an audit by
an Independent Public Accountant in leuw of audit by the Government: and

WHEREAS, the Public Housing Agency desires the Contractor to conduct and perform such an
audat: Ik

NOW, THEREFORE, the Public Housing Agency and the Contractor do mutually agree as follows:

| & The Contractor shall audit the accounts and records of the Public Housing Agency for the
year ended December 31, 1999, in accordance with generally aceepted government auditing
standards covering financial and compliance audits and the auditing and reporting provisions
of the Single Audit Act of 1996, PIH Notice 96-32, and generally accepted accounting
principles. The audit performed shall be sufficient in scope to enable the Contractor to
express an opinion in the audit report on the financial statements of the PHA,

Page |



The bocks of account and financial records to be audited are maintained and are located at
the Public Housing Agency’s office at _Alma . These books and records will be made
available to the Contractor by the Executive Director of the Public Housing Agency at the
Contractor's request for the Contractor's usc at the Public Housing Agency's office during
normal business hours,

If the Contractor ascertains that the Public Housing Agency's books and records are not in
sufficiently satisfactory condition for performing an audit, the Contractor shall discloze this
deficiency to the Public Housing Agency. If the Public Housing Agency cannot get its books
ready for an audit within 15 days, then the IPA should notify the Govemment, Notification
to the Government shall be by written, communication addressed to the Regional Inspector
General for Audit, Regional Office, Department of Housing and Urban Development,

Atlanta, Georgia

{MAddress of Fegional OMice)

The Contractor shall await further instructions from the Regional Inspector General for Andit
before continuing the audit.

Upon completion of the audit, an Audit Report consisting of those elements described in the
Audit Guide shall be simultancously submitted to the Regional Inspector General for Audit
{20 copies) and Public Housing Agency (1 copy for each commissioner and reguired copies
for the Executive Director) as joint addressees.

The Audit Report shall be submitted within 120 days after the close of the Public Housing
Agency's fiscal year unless a shorter period is required by the State Law,

The Fublic Housing Agency may, before or during the conduet of the audit, request changes
in the scope of the services of the Contractor to be performed under this contract. Such
changes, including any increase or decrease in the amount of the Contractor's compensation
and any change in the time limitation for submission of the Contractor's report, which are
mutually agreed upon by and between the Public Housing Agency and the Contractor, shall
be incorporated into written amendments to this contract and shall be subject to the
Government's approval.

The Public Housing Agency agrees to pay the Contractor as compensation for the services

and report mentioned herein, a hump-sum fee of $ 370000 , inclusive of all costs and
expenses. The fee is based on the following:

a. Partnen(Frincipal): $_65.00 perhr: esl. man-days _4_  $2.080.00

b. Senior{Manager): b per hr: est. man-days o

. Semi-Senior; $ 45.00 perhr est. man-days _2 108000

d. Junior: % per hr: €st. man-days

e. Other (described): Travel, Typing, Copying, etc. 540,00
Total £3,700.00

Itis estimated that _6 man-days will be required to perform audit,

Page 2




149,

L1

12,

13.

14.

*3uch lump-sum fee shall be payable after submission of the Audit Report to the Public
Housing Agency and after submission of copies of the report to the Government as provided
in paragraph 4 above.

The Contractor must be either a Certified Public Accountant, or a licensed or registered
public accountant licensed on or before December 31, 1970, by a regulatory authority of a
state or other political subdivision of the United States and meet any legal requirements
concemning registration in which the Public Housing Agency is located. In addition, those
public aceountants licensed after December 31, 1970, but prior to December 31, 1975, who
performed a PHA audit prior to December 31, 1976, will be eligible to continue to perform
PHA audits. A statement by the state identifying such registration or license shall be attached
to this Contract.

The Contractor certifies that its principal officer(s) or member(s) do not now have or have
tot had during any period covered by this audit any interest, direct or indirect, in the PHA or
any of ils members or officials including the following:

A, Family relationship with any PHA member or official:
b. Employment by or service as a member or official ofa PHA during the period covered
b the andit.

The Contractor certifies that it has not provided accounting or bookkeeping services for the
PHA dunng the penod covered by the audit except as follows: MiA

Mo member, officer or employee of the Public Housing Agency, no member of the governing
body of the locality in which any of the Public Housing Agency's projects are situated, no
member of the governing body of the locality in which the Public Housing Agency was
activaled, and no other public official of such locality or localities who exercises any
responsibilitics or functions with respect to the Public Housing Agency's projects, during
his‘her tenure or for one year whereafter, shall have any interest, direct or indirect, in this
contract or the proceeds thereof.

No Member of or Delegate to Congress of the United States or Resident Commissioner shall
be admitted to any share or part of this contract or to any benefit that may arise therefrom.

The Contractor warrants thal he/she has not employed any person to solicit or secure this
contract upon any agreement for a commission, percentage, brokerage, or contingent fee,
Breach of this warranty shall give the Public Housing Agency the right to terminate this
contract, or, in its discretion, to deduct from the Contractor's fee the amount of such
commission, percentage, brokerape, or contingent fee.

The Contractor shall not assign or transfer any interest in this contract except the claims for
monies due or to become due from the Public Housing Agency under the contract may be
assigned to a bank, trust company, or other financial institution. If the Contractor is a
partnership, this contract shall inure to the benefit of the surviving or remaining members of
such partoership.

Page 3



15.  The Contractor shall not discriminate against any employes or applicant for employment
because of race, color, religion, sex, age, or national origin. The Contractor shall take
affirmative action to ensure that applicants are cmployed, and employees are treated during
employment, without regard to race, color, religion, sex, age, or national origin, Such action
shall include, but not limited to, or transfer: recruitment or recruitment advertising: layoffor
termination, rates of pay or other forms of compensation; and selection for training, including
apprenticeship.

I6.  For a period of four years from the date of the Audit report, the contractor shall make its
workpapers, records, and other evidence of audit available to the Government and to the
Comptroller General of the United States or his duly authorized representatives during normal
working hours upon written request of the Government of the Comptroller General or his
representatives. The period will be reduced to three years for those Public Housing Agencies
for which all projects have had Actual Development Cost Certificates issued. The
Government and the Comptroller General shall be entitled to reproduce any or all of such
documents at their expense for which provision shall be make at the time the need for
reproduction arises,

17, Except for disclosurc to the Government, the Comptroller General and the Public Housing
Agency, the Audit Report and the workpapers, records, and other evidence of audit, including
information and data prepared or assembled by the Contractor under this contract, shall be
held confidential by the Contractor and shall not be made available or otherwise disclose ta
any person without the prior written approval of the Government,

IN WITNESS WHEREOF, the Public Housing Agency and the Contractor have executed this
agreement the day and year first above written,

Kendall [ Davis, P.C. Housing Authorty of the Citv of Alma
{MName of Independent Public Accaumiant) (Mame of Public Housing Apsncy)
By m}@* P2 F Bym H,-ﬂb/\ ffm wt. O&-15 -7
(Mame) (Tate) [Name) {Date) -
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Feer Review Program

Clclhser 220 N
Eeadall L Dhvrs, CPA
Fendall L Rasvis, I C

B3 Box 1270
Hazclhurs Ga 11339

Frzen Humber, 10117986
Review Mumber 122901

iear Mr Dians
1 wanted 1o confirm with you that the following firm changes have taken place
The lirm oof Whitlield & Davis B.C., G nomiber 10817586, has been changed {0 Kendall L. Davis, 2 C
Since Kandall L. Davig wok the majority of audil and accounting houwrs, afier the parinership dissolved.
hey will keep the ariging] firm nomber.  Whillield and Butler were assigned 8 new [irm number sinee
they took the lesser amcunt of audi! and accouting hooes,
They next scheduled review for Kendall L. Daws s November 30,1999, The lirm o was given a £5 monih
extension for their review. The extension 1s 13 manils from the effecuive dag of the Tirms dissolulion
whichowas Aupest 33, 1998 The review aumber is 122511
IT you shauld have any Terher questions plezse {eel fres 1o comact me direct al 200/9348/3027
Sincorely,
7 i oy 2 g
Lf’- :'Ir"ll{‘!?
]Q-!'L-"ILH | }L'{L ALy, e —

Fachel MeGdum
Peer Review Cogsdinaior

e Faik Lynn, Peer Review Director, Georpia Socicty of CPAs

Amercan lnslrube al Cerulied Puble Aggoynianis
Haiborside Angnews Centpr, 201 Piara Thiee, Mesey Oy N 07311-3881 (2010 938 3030 « (2125 318-0500 = fao (Mrh] B34 1056

The (SN Mover Undoreshimain The Yyt




" SEmNMER & WATERS, LLC

il ffed Pablc hocountolts ilembaau

4471 Canerdsls Ad Sle 0 hurmzan et st
e, QA X3E0T CareStad Fuble Accoumence
) s Ea prevats Camg snkid Pracics Sactan

Faw [TOCAESE-4DAT Randy L Skioner

Hoveoher 16, 1333

Toe the CWOELS
vnitrield & Davis, FC

we have reviewed the system of gquality control for the accounting
ard zudizing practice of wnitcield & Davis, PC (fre rira) in erfrect
for the year ended Juna 39, 1995. Our roview wad conducted In
ronfarnley with standarcs ceraplished by the Pesr Review Board of
+na American Instituza of Cortified Public Acspuntanta [ATICPA} - We
rested copplianca withn the f£irar’s quality control polizies and
procsdures to tho axtant wa cansidarsd appropriata. Thesa tests
includad a reviaw of salscted accounting and auditing angagements,

Tn parforming eour Taview, we mave civen consideration to the
guality centrol srandards issued by tha AICFA. Thase standarde
indicats that a fira's systen of guality eont=ol should e
appropriataly cemprabensive apd suitably designed in relatlon to
the firzm's Bize, crganizational geruckurs, aperating policies, &nd
Eha pature of its practice. They siate that wariance in individual
paerfarzance can asfect the degrae of complianca with a fixzm’s
quality contrel systan and, therefsre, recogniza that there pay not
be adharance to a2ll policies and pracesures ‘n avery case.

In ocur opinicn, the systemn o guality contrel for the accounting
and acditing practice of Whitfiield & Davis, PO in effect for kthe
vear ended June 30, 1995, met =he abjectives of guality cantrol
standards established by ithe AZICER and Was peing complied. with
during the year then ended to provide the firm with reasonable

acsurance of conforming with profsssiocnal grapndards ln the conduct
of that practilce.

/(g/"—-:-j L

kinner & Waters, LLC




PHAMHA Board Resolution Approving - = CoPerEer s ot
Operating Budget or Calculation of Oitfica of Bublic and Indian Housing

Performance Funding System
Operaling Subsidy QME Approval No. 2577-0026 (Exp. 10:21/97)

Pubilc Faporting Burdan for this callection af information is asfirated b avarage 15 mimubes par reeponss, including the tima frar rarviening intnu clions, saarching axisting
detn pources, gathenng and mairaini the data rssclind, Al compiating and reviewing the collecian of infermation, Send cammeants regarding this burdan esimats
or any nther aspact of this callecion af , Including sugpestions for reducing this burdan, ta tha Repors Management Officer, Offica of Infarmation Polices
and Systemes, U.S. Daparmeantaf Housing and Urban Developmant, Washingicn, D.C. 20410-3500 and t Cfics of Management and Budget, Papanyork Reducton
Profact [2577-0026), Washingtan, D.G. 20505. Do not send this compleed form o alther of the abowe addredsaes.

Acting an behalf of the Board of Commissioners of the below-named Public Housing Agency (PHA)Indian Housing Aothority (THA), as i1
Chairman, [ make the following cenifications and agreements to the Depariment of Housing and Urban Development (HULDY) regarding the
Board s approval of (check one or mare as applicable):

{date)
Operating Budget Submitted on: 03,/24/2000
[:l Orperating Budger Revision Submitted on:
]  calculation of Performance Funding System Submited on:
|:| Revised Calculation of Performance Funding System Subnitted on;
| certify on behalf of the: (PHA/THA Name) _ ALMA HOUSING AUTHORITY that:

1. All regulatory and statutory requirements have been mat
2, The PHA has sufficient operating reserves (o meet the working capital needs of s developments:

1. Proposed budget expendituses are necessary in the efficient and econcnical operation of the housing for the purpose of serving b -Livc e
residenls;

4. The budget indicates u source of funds adequats 1 cover all proposed ex pendinires;

S, The calculation of eligibility for Federal funding is in sccordance with the provisions of the regulations

6. All proposed eental charges and gxpenditures will be consistent with provisions of law;

7. The PHAMHA will comply with U wage rate requirsmants under 24 CFR 965.1 1Ke) and (D) or 24 CFR 905.1200¢) and (d3:

8. The FHA/THA will comply with the requirements for access to records and audits under 24 CFR 368.110(1) or 24 CFR 905 1200 and

9,  The PHAILA willcomply with the requirements for the reexamination of family income and compesition under 24 CFR 960,208, 950,115
and 905,315,

1 hershy certify thatall the information stated within, as wellasany information provided in the accompaniment herewith, is true and accuralc
Warning: HU D will prosecuta false caima and stamments. Consichan may resultingriminal andiar civil penalties. (1910.5.2, 1001, 1010, 1012; 31 LLS.C. 3729, 3802
ik

Pl e
Cana;

i 03,24/ 2000

1o HUD=5287] (1085
raf. Handaook 7475

Board Charmar's Mare Iy 6] | Sy
Mark A. Johnson

Frewicus aditicn is absalete U 5. Gosenmar ='n'3!n on 1995+ A4S



Calculation of Allowable 1.5, Department of Houslng

Utilities Expense Level and Urban Davalopment
Dfice ol Public aind Indlan Housing

o
ar

PHANHA - Ownad Rantal Housirg
Prroerrarca Funding Sysiern OME Approval Mo, 2877-0028 (gxp. B/31/89)
tubke Houslng Agancy/indan Housing &u1h, [21d Project fumbos (2230 bsbed nnlizea 1, 2, 5) Hs Progect Mumm bers [Qacs Teiad o= lna 8 | £ oaral Yam: Endiig Huhmaemon
12/31/2000 [X] orignat
(O Z Conlrachk Hum tar
ALMA HOUSING AUTHORITY GA 133-001-00D 2 B-2736 [ ] Ravision No. { )
Lifue Unit Monihs Sewersga and Elecincry Gea Fual (Spacify ype 8.0, ofl, tod, wood)
Mo, Dasctiption PR Walsr Gorsirmphion Consumplion Consumplion
2 12} {4 g i5) I8} (7 8 18]
LIRA & aciunt-cnneumatan 1ar ald poamj, -z'?‘-la 5?-5 3 E E- ‘_53 i 2 ? & ?
] mi=, pee wihioh endad 12 mih =

O | isas th Raciupste Sedpan Ve 3,864 Foarzl FEEB5e :

|.u|=.&um-|n:-1=;-ll1pjon1-=r =2 prag d

| mch, md. which dEL mie
O Jeiisv ine Rnaseatas Budges Yusr- ) 7 3,864 343,844 437,514 14,448

uda & ariual consurepdion forold geal. k,

r413 rmih. pd. wiEazh g0 i mkh !

O rae 1e Amgusaies Sudgatvear, 016 3,864 286,747 437, 8%¢6,  ABpES

Aoy mulated I.Ir:ln and aotual

SEAum fald E

E i 04 i :?1.nn!. :&IW 1 b
il Eatimazed Unit Mont bt weaila b Ter oz

egjents For Heccealud Budgel Year. 3, 864

fi [t Lnlt mihs, avaiasis fur old praj. 3
fne 0L dlwded By kne 08 &1 oaluen 3y

Eavmaind LUMA 22 coasumpran ler o1
07 [preg for Aequestes Susgat Yuu [E2ch
Fhaire on line M divices Ep e 08 3,864

al Eatlipated URA A cnnsume liof For e
projacie

I_..d.lal @07, Ustd and cunsumpbion for ald

09 |K rew proj. Tor Aaquasisd Bodget e

Anm 1T @ inm OEL 3 T E 54
et cowl ] smphonen bne g i
10 ;tiquu:dlbl:l I?-EEJEI:'EH;H::- = Lo
19 [rom pat. coat fur Aequesisd pusgat ’??.f? ¥ o : T -I: .. P, iy ' 5! b :Iliii:.;iilliﬁ
Faw fsurd of ali caturne of kne 10} 205 ! i st :
~1Eui FUld ozt ol c:?ryljlm:.liuu {ui Aeg. é:_ﬂ' P :..-
Eodpet™r, (hlawe dlilas E= L]
o I “.I:-.E?u-..':':-. d|..1ﬂ-:d':r|.-l::nu.2:rl|:'3| ] |
AT Et:'EF'-':I-:"‘i":I:‘: {u
gk '-;”_l.l i Eiﬂ
o R
' T
s i L a1 ons XHH cor

Presdols Edsians are Dielala Form HUD-5ZT22-4 Hav. a-ea)




Calculation of Performance
Funding System Oparating Subsidy

pH.n HA-Cwned Rental Housing

U.S. Deparimant of Housing
and Urban ‘DGH'HEFH'HI“

Cifica of Fublic and Endian Housalng
OME Appraval Mo, 2577

—0029 {axp. 7/31 /96)

Fubiic Meporting urdgl for this collectiun of infermatian e axtimated % awerage 2.5 hours porreaposss, Ingliding she time for mvwawing instrucliona, marching exlasng

dmis sowrcns. gaiharng and meniainng 1ha fac seaded, 22d somplsting and maswing The colleeton of Rlomation. Sand cxHments reparding this burdan astinale cr any
geher aspuel of this milecvon of infermation, issluding uggestions for mdusng 1his burdan, i the Rapors Management CHicer, Odfice of Infermation Palidee and Syebares,
LLE. Dapartmant ot Housmng and Lisban Deesiopmen i, Weshmgian, D.C, 20e10-3600 and o the DFfice of Maragamentand Budgat, Pagerwork Racuchon Project {257 F-cazmy,

Warhrglon, CUC 23805 Do niaf derid Lhu complated ford 10 eihsr ot thashovs addrapsnne.

Hamp and Address of Puldic Hewaing Agmacy | Indian Houseg Authedibe (PHANIHA)

ALME HOUSING AUTHORITY
p.0. BOX 190
ALMA, GEORGIA 31510

| X | 2ugut submamnn 10 HUG regsires

Typa of SubmiEsan;

Crniginal
|| Revision Ne:

Mumbar of H& Unils | Lait Mon1hs Svasable: (UMS]| Sukjact Fiscal Year; | AL Mumber FAS/LERCIZS Propect Mo: Subrriasiun Data:

322 . 3864 2000 R-2736 GA 133-001-00D 03,/31/199%
Lins Aagquested by PHA HA HUD Modificallons
Mo, D cripthon [PLN (PUM)

Part A_ Allowabie Expenses and Additions =
o Fravious alkewable erpense kvel fing 07 of form HUD-52722 tor prevous fiacal yaar) 150,06

02 a | Lime 01 muliplied by Q05 1 ST

02b | Deita fram fom HUD-52720-B, if sppdcable (see instuciions) |

) *Requesied ” yaar units Tram ket farmn HUD-52720-A (ses instructions) FEE S Y P R R A
ol Add-ore o alkwetle exparea level from pravious fiecal year (seo insiruclions)

o5 Total of limes 04, 02a, cob, and D2 3l 150.81

i Infation factor 1.0350

oy Revisad allzwable mupanse lavel [AELlinn 08 limes line 06) 154,049
Ofa Tramsition Funding
07T | Incrassa o AEL ; £ 35
08 | Adowabk: utlilies eoense kvel horn larm HUD-52722-4 J B B2 2008

o8 || X|acnaior| |Estrated FLAM cost of Indeperdant Audit (4] duing subject fscal year 0.96

10 Cogts atntutable o deprogrammad units b=

11 Tatal Allowable Expenses and Additiens (aum of ineg o7 B 10 176 .28 ST O

Fart B. D‘l'l'ﬂlll'li Hanial Incoma

12 Total rent rall {as ol 12768 1500 ] 13,063

13 Murrbar of sooupled unlts 83 of rant roll data 158 L i

14 Svarans manthly dwelling rerdal charge pee wnil fdire 12 divided by ine 123 EE EE

15 Change facke i 0D.03 1=

18 Projectad avarage monibéy dwaling ranted charge per unit [ing 14 Srrees line 15) 6B .65

17 Projectad accupancy peroonlage {seo insirucions) 8l.090 % L
18 Frojected avarage manthly dwelling remal inceme par unh (lina 16 fimes ling 17) N T

Parl C. Hon-dwedling Income

18 Estirnated [rvestmant [ncarme [EIl) i

20 Qthar incoma

g"l_ Tols non—dwalling Income {line 15 plus line 20] i
2 Tetal sparating recalpls (ins 18 phiz lins 1) 55.61

21 | PUM deflelt or {Income} fline 11 minus line 22) 120.67 127 5%

e P YRR e A Requasted by PHAYIHA | HUD ModHficallons
iy A Lt F"“'f:‘.“.‘:*ﬁ" e i (Whols dollars) fWhale dollars)

24 Deficit or (Income) bators add-ons {ling 23 dres UnlAs ahown in_hasding) 466, 260 dar F2Y

Part [, Add-ons for changes In Federal law or regulation and other ellgiblity

25 | FiCA confibubions 8,330 fr_'_.‘r!i-:,.-" T

P Linemploymant companaation

F{} Flested INELIrancs pramiims

b Tobal Cabar (specity in Anmarks section)

T Arddl—an Tor Farrily Seif SuMciency Program
b Crihar Add-ona for Fedaral lew ar raguletions
2Bo Unit rm»::-riaurﬁnn

284 Mon=dwaling unita

284 irher approsed, nol Fedaral law or regulatizn

20 | Tolal add-one (aum of Enee 28 thiu 28)

Ay
Ere ALy
-'-'-'; ::_:_:-::_:':'."w\.-.':
il
A

Provinps aditon m obmalela far PHAA HA Faml raure

Paga 1

begiding 101088 and thereafbar Cupyreghtich 19494 fomm software only CFEyatums, Ine

=SITII (12004
rad, Hendbnok 7475.13

form



ALMA HOUSING AUTHORITY

s Requasted by PHATHA | HUD Modiflcations
o M|y Descripition {PUM} (PUM)
Part £ Caloulation of Oparating Subsidy Eligibility Befors Year-End Adjustmants HiS
34 Daficdl or (Incoma) bafore year—and adjustmants (il of ks 24 and 28) 475,199 ‘}EE_.EH{}Q"I'
31 || % |Actual or] | Estimated PUM cast of independant Audtt (1A) during subjiect fiscal year 3,700 ¥
92 FFS operating aubaldy eligibBity befors year-and adjustments
(gromer ol ine 30 of [ine 31) (I leas than Zero, enier 26ro (0)) 475,198 ?fﬂfﬂ‘!"f
Part E. Calculation of OParating Subsidy Approvabis for Subject Flacal Year (Nola: Do not reviss after the and of 1he subject )
a4 Priar wiars’ et pear—snd pdjustnarie fdem nly i duidual FYE wd amgumis undar FemarksS
" | Agditional subject Necal yaar operating subsidy afisbility {Epeciy)
&5 Cvarobiigasons from prior fiscal years ko ba recovenad In aubject fiscal yoar
36 Unfunded efigikiity in prior S2ca yaars 1o ba okligaied in subject lecal year
a7 | Cther (specity)
38 Oithar (epecty)
29| Othar ispecify) i
an Unfunded pestian dus b proration il { T.128H & Fzor?
41 Operating subskdy approvable for sublecl flacal year (iotal of lings 22 1hvu 43) G468, 0T7TL ﬁi‘}'z‘ i
HUD Usa Onaly (Mote: Do not rovise aler 1he end of the subject FY)
43 Armaunt of aperating subsidy approvable for subject iscal yaee nol fundad i
14 Acri, o lunds obligatad in awcess of operating subsiy approvable for subject fiscal year | 100 cn e Sl
45 Funds cbllgaied In aubjact fiacal y".ﬂr [todal of lires 41 Yhre 4] " £ ; "f?z ?f"rﬁ?
[MuEt bn Ihe snrow mi bne 290 61 1he Searadiog Budget, Farm HUCE-22584, [er 1ha subjecs il yaar] #
Farl G, Memorandum of Amounts Due HUD, Inaluding Amounts on Aepayment Schedules
46 Tatal amt due in pravios iscal year (line 48 of form HUL-52723 lor pravicds Tiscal yeary
A7 Total amount o ks colaciad in subjest f el ,!-lar-!&len!:-i'r nciuidus! amounks uadir Henarks)
48 Tatal addtional amount dua HUD {include any armaunt enerad an ing 44}
{idensly individusd mmounts under "Hermarns")
43 Total amount due HUD to bes collactad n future flacal years) (Tatal of lines 46 thre 48)
{Iderity Indhvidual amounts under "Famarks"]

Part H. Calculation of ¥ear-end Adjustmant for Subject Flacal Year
This part I3 1o be complel=d only aflar the subject flacal year has ended
=i Indicate ik typeas of adjustments 1hat heve bean rellecied aa this Sam;

ity Adpastrmar Unit Months Available [(UkdAg)

Target Investmeent Incame [TIN Adjustment Dwadling Rental Income i

Adjustrrant of Indepandant Audit (14} Cost Add-ong '
= | Otrear [specfy ender "Ramarks")

51 Estimaled lnwestman Incarmea (EN

B2 Target [nveatrnent Incarra (T

53 Tl agpstmant (Fna 51 mirs ing 52)

54 Litiliny adjustroent (Ene 22, form HUD-52722-B)
B&

56

ET

A

Comblrned utfity and TH adjusamant (ielal of lines 53 and S4)
Deficit ar {Income) after year-gnd adiustments (iotal of ines 30 and &5) 475,195
PFS aparating subsidy sigibiity afier year-and adjusimans {greater of ine 31 of line 56) 475,199
Lira 32 of latast farrn HUD-52723 mpprowed durdng subjec Fr
(Do not use line 32 of this revislon)

&1 | Hel ysar-end adjustment for subject flacal year (ling 87 rinus Ena 58} 476,158
g2 Uniundad porson due to proraten

6 Prosabad nal wear-and adjusiment Tar subjact fiscal vaar
| heraby cersly that all 1he Infcamation siased hemin, 25 well a8 any information provided in e accompanimet herawlth, s ue and ascirale.
Waming: HUD will prosecuts false cloims and siatemants, Convicion may resul in ciminal and’er civil penalics. i

|:_13 L&, &, 100, 130, 1012 3 LLEE srag, agcd)

P i 2
Sigrature ol Auiharized HA rmdmy G tive & Oala; Bigsamur gri 1ul o8 esantatheg B Daia:
¥ dﬁfﬁ.—mﬁ% F el 03/24/2000 {4 MM& 5%?/?#@ o

Hanars gﬂ"h_uc!j hﬁa\jq__l £ f','lil“D'-l'-E- t:_-r J%BV;"L‘ flr'[[n-rr‘"

ISk

Frieerua edition is 0 Lanlete for FHAJIMA Fesoal fears Page 2 arm OO Sa1 23 (12/94)
Eagnnieg 171755 and X erasiinr Copyng=tic| 1984 l=rm soMwate enly CPEystens, Inc ref. Handbaok Td73.13




SALCULATION CF TARGETED AND ESTILATED INVESTMENT |NCOME

CASH BALANCIS
ALMA HOUSING AUTHORITY
1/31/53 2128099 H31593 4305 5 23193 a0 a /A1m85 8159 830ma 9 1%31/95 11389 1273193 TOTALS

Ganeral Fund - Cash El,274 e s B 15,5243 21,540 HQ,DEIEJ B3, 59D B7,.104 F8,473 107,835 91,947 142,852 76,551 BRE2,9]
Geraral Fund - MO0 204 204 204 33,654 131 204 204 204 3 A5H B2 63 B3 1B, 5E
Paity Cazh Fund 1040 100 180 1C0 lao 100 1ca 1C0 100 100 340 ico 1,24
Change Fund 3an 300 jap 200 300 300 340 300 200 340 200 240 3,40
Gereral Investrant 23,221 23,221 24,421 23, 221 i e e 23,427 . gl 23,221 23,221 23,221;: 23,221 53,221] 20B,a65
T=inl Monthly Caxh Balecca TEDRg 44,042 33,748 78,815 107,845 89,415 110,929 122 298 134,513 115.63Y 166,335 S R T | 1214d,332
Surnmarizatian of momthly cash Eafarcss divided by 12 momhs = Average Montnly Cash Balance § 100, 244

IMhe Ayvaraca Monthly Cash Balanca g fass Than $10,000 no further calolaions aa required.

ihe Average Cash Balance i groatar than craqual lo 840,000 then multizly the esimated adjumed avesage 91 day Traasury Bill Aate (fsied beiow)

By the Avarage Monthly Cash Salanco, This figure [ohtaln PUM) 2hould be amered on Ling 11, InZerast on Gencral Fusd Investments, of Farm HUD S27214,

Cakuaten of Pefarmance Funding System Operating Subeigy.

91,244 % 4,64 | 4,234 L 3,576 « 5 D1.18400
Avecage Morthly Adjusted Avarage Tomal Liri Fecard this igure
Cash Balancy * 31-dey Treasury Meriba an Linge 11 af HUD

Bil Aaio S2Taah, (Carry out

dacimal 5 placeas)

Copymghtic] 1982 1orm solitware onily Cantar Pinps Ealvmars, ing
-



OPERATING RECEIFTS

Fental Incone
Inkarast
OEbeT

TOTAL IRCOME

OFERATING EXTENSER
hdm, BExpemoen

Tamant Bervices
DeEdlicime

Maint, Labor

Maint. Moteriale
Maint. Comkract Codca
procective Services
InSuTanCe

PILOT

Employer BensEits
Collection Losses
Extraordinacy Maiob.
Replacensnt of Eqpalp.
Betterments & Additions
Arotn. Payabla

Toral Bwpenp=sfAcch. Payabla
BHet DLEf, (Plud oy Hinug]
¥ Fop Subaldy Paymenot

Rlget

Z16, 7A0
LT
&, 600

225,639

155,350
18,240
T4, 300

148,710
21,000
S, =50

41, 300
14, 080
80,130
13,410
1,400
13,350
1,458
L]

&HE, 320

458,071

loesing Mutharity of the City ol

Cagh Flow Pzajection

veoject oo, Pel33-001-0D

January FabousEy ¥arch Azril Hay June
1B, 065 18, PEE 18,065 18, 0R% 13,085 1%, 06%
83 153 153 153 X53 153
183 RY: 383 343 333 EFE|
19,801 15,601 1@,A01  L1EB,BO01 18,091 1A, 601
12,937 13,937 12,937  12,%3T 13,937 1E,337
1,531 1,831 1,521 1,331 1,521 Ta531
B,101 5,101 £,191 &, 191 &,151 &,191
13,475 1,475 12,475 1E,475 12,475 12,475
i, T50 1,750 1,950 1,750 1,750 1,750
7,139 T, 19 7,129 7,134 7.1a% 7.124
o 0 () o o o]
10,000 & 10,000 =] L O de,gog
[+] a a 13,73 a
E,BRL 6,605 BLEHL 5,&01 bl &, Ed1
Q a 3,000 a ] 0
2] 1,404 ] ] n

a 0 o 15,000
[

i}

ne, GE4 S0,2B4  El.6B4 63,684 EZ,111  5E, &4
{452, 600p [39,.863) (31,3870 (42,.883] (44,2031 {43,6135] [3%, 883
47,136  32,TES AZ,12E6 A6, 80% AR, 126 43,13E
a.0% 0.07 n.ow o.149 0.c8 n.co

Mmae G

rye 12-31-2003

duly
12,085 18, D&% 15,085
i53 353 5%
333 EEK] 323
1H, a1 H,8D1 LA, B
13,937 12,237 12,937
1,511 1,531 1,531
&,151 6, 131 &, 131
12,4°TH 12,475 13,475
1,750 1,754 1,750
?.129 F.139 q.124
] a @
a ) 11,005
i) n o
&,601 &, EH1 &, E81
0 3, 0N
o i} u
1B, 330 |
=] [H
E%,ﬂ]l 43,6084 L3, FHA
|4Z, 2331 |3p, muE] {44,183]
&k, BEY 28,044 &L, BOT
g.lo 0. G6 n,1a

18.,00%
153
A3

la,B01

12,537
1,531
FRETE

12,475
1,750
7,124

43,684
133,283)
3, and

o.0%

LB, 0585
13
&3

15,301

12,937
1,521
6,191

12,478
1,788
7,128

n

6,651

LT = R =

48, GE%

(29, 0B3}

28,084
0,08

Rugust Sepienbes Goraber Fowember Oecenbes

18,065
357
aa?

LB, 809

56, DLE
138,107
43,120

a.09




Certification of Payments
to Influence Federal Transactions

U.5. Depariment of Housing
and Urban Devalopment _
Office of Public and Indian Housing

Ehanlﬂﬁrﬁn

ALMA BOUSING AUTHORITY

ProgramiActivily Reseiving Federal Grant Funding
Operating Subsidy

The undersigned cerifies, to the best of his or her knowledge and belief, that:

(1) Mo Federal appropriated funds have been paid or will be
paid, by or on beholl of the undersigned, to uny person for
influencing or attenpting to influcnce an officer or emplovee of
an agency, & Member of Congress, an officer or emiployee of
Cungmﬁﬁ, ar an :mpll.‘r:r'tn of o Member of Conprreis in conmec:
tion with the awarding of any Federal contruet, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuslicn,
renewal, amendment, of modification of any Federal contract,
grant, loun, of cooperative Agrecment.

{23 If any funds other than Federsl eppropriated [unds have
been paid or will be paid w dny person for influcncing or
attempling to influsnce an afficer or employee of an agency. a
Member of Congress, an officer or employee of Congress, or 2n
employes of a Member of Congress in connection with this
Federal contract, grant, loan, or coopesative agreement, the
undzrsigned shall complete and submit Standard Form-LLIL.,
Disclasurs Form 1o Reporc Lobbying, n accordance with its
LnsLEnc innsg.

{3) The underaigned shall require that the langunpe of this
cartification be included in the award documents for all subawards
ar all ters (ipcloding subcontracts, subgrants, snd conlricls
under grants, loans, and cooperative agreemenis) and that all
subrecipients shall cerify and disclose accordingly.

“This certificotion is @ material representation of fact upon which
reliance was placed when this transaction was mide or entered
into. Submission of this certification is a precequisite for making
or entering into this rangaction impesed by Section 1332, Title
11, U.5. Code. Any person who fails (o fils the requirec
certification shall be subject to 2 civil penalty of ot less thar
510,000 and nol more than 5100,000 for each such failire.

[ harchy costify that all the infermation sted harsin, as well 25 any infarmntian pravided in the accampaniment herewilh, is Loy anc ageurat

Warnlng: HUDwill prosecule [alze oiaims and slalements  Conviclicn may rasultin criminal andfa - cwlf penaliiss,

(1B U.5.C. 1391, 1010,1012; 31 L.5.G. 3728, 3E02;

reame ol Aulkgrigaa QHiclal

Eathlesn M. BEevene

The

Bxecutive Dirsctor

o
Sigranga
4 "'-.'I

I- -

r.-';j‘ Ei _.-'.____]"r :-'-.
.._:-. B _-_. FEE ) :_. l.l"_:l--.l .}!'r__ Pl s =

Daa

March 24, 2000

Argelnus odition i absolala

form HUR G007T (35
mf. Fandbooaks FE17.1, 47610, TAEE.1, & F4A5



CERTIFICATE.

Kathleen M. Revene + the duly appointed.

qualified and acting Secretary of the Alma Housing Authority

do hereby certify that the attached extract from the minutes of the

reqular meeting of the Commissioners of the Authority,
held an March 21, 200G ; iz a true and correct copy

of the original minutes of said meeting cn file and of record insc-
far as said original minutes relate to the matters set forth in said
attached exkract, and I do further certify that the copy of the
Resclution appearing in said attached extract is a true and correct
copy of the Resolution adopted at said meeting and on file and of
record.

IN WITHNESS WHEREQF, I have hereunto set my hand and the seal of

sald huthority khis  24th day of March r 2000

- '..
o -jrf ¥ ¢
AR b i e

v, _l.'.'l -3 . Ed

Secretary

(SEAL)



Certification for
a Drug-Free Workplace

Applicant Mams

ALMA BOUSTHG AUTHOEITY

L5, Depariment of Housing
and Urban Development

I"n-;:.graml'l.c-lh'ty Rooaking Fodoral l:'_1"r-a.l:lt Funding

Operating Subsidy

Acting on behalf of the above named Applicant as its Authorized Official, I moke the following centifications and agreements to

the Department of Housing and Urban Development (HUD} regarding the sites lisled below:

I certily that the above named Applicant will or will continue
o provide o drup-free workplace by:

a. Publishing a slutement notifying employees that the un-
law lul munufacture, disteibution, dispensing, possession, oF nse
of 4 eontrolled substance is prohibited in the Applicant’s work-
place and specifying Lhe actions that will be token wpninst
employees for vinlation of such probibition,

b, Establishing an on-going drup-Iree awireness program to
inform employees ---

(i) The dangers of doug abuse in the workplace,

(21 The Applicanl's policy of maintaining & drog-Ires
workpluce;

{31 Any available drug counseling, rehiahilitation, and

cmployce assistance programs; and

{4} The peoalties that may he imposed upon emplovess
for drug sbuse violations occurring in the workplace,

¢. Making it a requirernent that each employee (o be engaged
in the performance of the prant be given a copy of the statement
requirsd by pocaproph 8.

d. Motifving the employes in the statement required by para-
graph a. that, as a condition of employment under the grant, the
cmploves will ---

(1) Abide by the werms of the swatement; and

(21 MNotify the employer in writing of his or her convics
tion for a violation of 8 criminal drug stalute occurcing in the
workplace no leter than five calendar days after such conviction;

&. Motifving the agency in writing, within ten calendar days
afler receiving notice under subparopraph d.(2) from an em-
ployee or otherwise recelving aclual notice of sueh convistion.
Emplovers ol convicted employees must provide notice, inclod-
ing position title, to every grant offiver or other designes on
whose grant gctivity the convicted employee was working,
unless the Federalagency has designated a central point {or the
receipt of Ruch notices. Notice shall include the identification
number(s) ol each alfected grant;

f. Toking one of the following actions, within 30 caleodar
duys of receiving notice under subparagraph d.(2), with respect
to any employes who s s0 convicted -—

i1y Tuking appropriate personnel action aguinsl such a
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as umended; or

{2) Reguiring such employec to participate salisfacto-
rily in & drug ahase assistance or rehabilitalion program ap-
proved for such purposes bv a Federal, State, or locul health, law
cnforcemenl, or other appropriate arency;

o, Making a good Faith effart to continue Lo maintain o dmg-
[ree workplace through implementation of paragraphs u, e £

2, Hites Tor Wark Performance. The Applicunt shall st i:|.1n separale pages) the sites] For the performance of work done in connection with the
HUD funding of the programfsstivity shown asave: Flace of Performance shall include the street address, city. county, State. and zip code.
Tdantify ench sheet with the Applicant name ond nddress and the program/factivity receiving grant Mumding. )

Checkhere  |ifehare are wodipiaces on fils that are not idendified an the attacnad aheats,

T herchy certify thot ull the inlunmation stated herein, s well ax any information provided in the a{'c-:umpmi:limum hecewith, is truc and arcuraic.

Warning: HUD will progecute lalse claims and stalements. Canviotion mey rosultin crimingl and/or civil penallies.
{185, 1001, 1010, 1012 31 U.5.G, 2729, 3003}

Hame of Authonzed Olficial Thie

Eathleen M. Bevene | Executive Director
E-Enalunu.j, Y Dale
X ﬂ.ﬂf’_ﬁ“f .f:r:*. P ) | March 2d, 2000

form HUD-S00 70 [2598)
red. Handbooks 74171, 747503, 74051 & 3




Certification for
a Drug-Free Workplace

U.5. Department of Housing
and Urban Development

Bppliegn| Mane

Alma Housing Anthorily

Frogrambctiviy Receéuing Federal Grant Funding

Dperating Subsidy, Capital Fund. PHDEF

Acting on behalf of the above named Applicant as its Authorized Official, | make the following certifications and agreeinents 1o
the Department of Housing and Urban Development (HUD) regarding the sives listed below:

T certily that the above named Applicant will or will conlioue
to provide & drug-free workplace by:

a. FPublishing a statement aolifying employees that the un-
lawlul manufucture, distribution, dispensing, possession, or use
of & conteolled substapoce 15 prohibited in the Applicant's wark-
ploce and specifying the actions that will be tuken sgainst
employess for violution of such prohibition.

b, Eslablizhing an on-going drug-free awareness program (o
inform employees ---

(1] The dangers of drug abuse in the workplace;

(2} The Applicant's pelicy of maiotaimiog a drug-fres
workplace;

(31  Any availuble drug counseling, rchabilitation, and
pmployes assistance programs; and

{4] The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace,

¢, Muking it o requirement that cach employes to he engaged
in the peiformance of the prant be given a copy of the statement
reguired by paragraph a_;

d, Notifving the employes in the statement requiced by paras
graph a. that, & a cendition of employment under the prant, the
emplovee will ---

(1}  Abide by the terms of the statemenl; and

(2% Moty the employer in writing of his or ber convie-
ton for a vinlation of a criminal drug statute ccourring in (he
workplace oo later than five calendar days after such conviction;

¢, Molilying the agency in writing, within len calendar doys
after receiving notice woder subpuragraph d.(2) from an em-
ployes or otherwise receiving actual notice of such conviction.
Emplavers of convicled emplovees must provide notize, inclid-
ing position otle, to every granl officer or other designee an
whose prunt wetivity the convicted empleyee was working,
unless the Federalagency baz designated a central poine for the
receipt of such notices.. Motice shall include the identification
nurnbens) of each affected prant;

. Taking on2 of the [ollowing actions, within 30 calendar
days of receiving notice wnder subparagraph d.(2), with cespect
Iz woy emploves who is 50 convicted ---

(1} Taking appropriate pecsonnel action against such an
employee, up to and including terminulion, consistent with the
requirements of the Echabilitation Act of 1973, as amended; or

(2} Requinng such employee to participate satisfacto-
rily in a drag abuse assistance or rehabilitation program ap-
proved for such purpeses by a Federal, Stare, or local health, L
enforcement, or oflier appropriale agency;

g- Making a pood faith effort to conlioue to maintuin a drog-
free workplace through implementation of parageaphs & oo

ki Fiit_-u:-i far Work Performance. The Applicant shall List {on separate pages) the sites) faar (e perfermance of work done in conncction with the
HUD fonding of the pmgramfactivity shown abowve: Ploce of Perfonmonce shall include the stect addoess, city., county, State, and zip code,
Identify each sheet with the Applicait name and address and the programfaotisity Tecsiving gromt funding.}

Gheck bars|  |if thare ara workpleces on fils that are not Identfled on the attached shaols.

I herehy certify that all the information stated herein, a5 well as any information prosided in the accompuniment herewith, i truc and accurate.
Warnifng: HUD will prosecute false claims and statements. Coavigton mey raguall in edmingl and/or civil penailies.

(18 U.S.C. 1001, 1010, 1012 31 LL.S.C. 5729, 3E02)

Pt o Arharzad Offcial
Randy Welby

Signalura i

e : . e i ctox
. W77

| Titlg

Ferrrm HILIE-50070 (3 53)
ref. Handbooks 74171, 747513, 74a5.158 .3



ALMA HOUSING AUTHORITY

401 East 12 Street

Post Office Box 190

Alma, GA 31310-0190

Operating Subsidy, Capital Fund, PHDEP, PHTA

Cueen City Heights, GAOGP133001
3™, 4%, 5" Worth, Wayne and Ware Streets
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY

401 East 12" Street

Post Office Box 190

Alma, GA 31510-0190

Operating Subsidy, Capital Fund, PHDEP, PHTA

{ueen City Heights, GAOSP133002
14™ and [5™ Sireets
Alma, Bacon, Georgla 31310



ALMA HOUSING AUTHORITY

401 Fast 12" Street

Post OfTice Box 190

Alma, GA 31510-0150

Operating Subsidy, Capital Fund, PHDEP, PHTA

Washingten Heights, GAQGP 133003
Pope. Bead and 20" Streets
Alma, Bacon, Georgia 31510




ALMA HOUSING AUTHORITY

401 East 12" Street

Post OfTice Box 190

Alma, GA 31510-0190

Operating Subsidy, Capital Fund, PHDEP, PHTA

Sun City Courts, GAOGP 133004
401 East 127 Street
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY

401 East 12™ Strect

Post Office Box 190

Alma, GA 31510-0190

Operating Subsidy, Capital Fund, PHDEP, PHTA

Sun City Courts, GAOGP133003
Worth Street
Alma, Bacon, Georgia 31510



ALMA HOUSING AUTHORITY

401 East 12" Street

Post Oftice Box 190

Alma, GA 31510-0190

Oiperating Subsidy, Capital Fund, PHDEP, PHTA

Sun City Terrace, GADSE 133006
Stewart, 7™ and Baker Streets
Alma, Bacon, Geargia 31310




ALMA HOUSING AUTHORITY

401 East 12" Street

Post Dffice Box 190

Alma, GA 31510-0150

Operating Subsidy, Capital Fund, PHDEP, PHTA

Albert Pitts Homes, GAQ0GP133007
12" 14™ Miller and Baker Streets
Alma, Bacon, Georgia 31510




ALMA HOUSING AUTHORITY

401 East 12" Street

Post Office Box 190

Alma, GA 31510-0190

Operating Subsidy, Capital Fund, PHDEP, PHTA

Wilfred B. Smith Terrace, GAOGP133008
Mullis Drive and 16™ Street
Alma, Bacon, Georgia 31510



Certification of Payments
to Influence Federal Transactions

.5, Department of Housing
and Urban Developmend
Hiica of Publc ansd Indian Housing

Axabcanl Hama

Alma Houwsing Authorifs

PragrarmtActivily Feceiving Fedaral Gram Funding

fJperating Subsidy, Capital Fund, THOEP

The undersigned certifics, to the best of i o her knowledge and beliel, that:

(1} Mo Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersipned, (0 any person for
influencing or attempling Lo influence an officer or employee of
an agency, 8 Member of Congress, an officer or eanployes of
Congress, or an employee of a Member of Congress in connsc-
ten with the wwarding of any Federal contract, the making of any
Federal grant, the muking of any Federal loan, the entering into
of any couperative agreement, and the extension, continuation,
renewal, amendment, or madification of any Pederal contoocs,
grant, loan, of cooporative agrecment.

{21 If any funds other than Federal appropriated funds have
been paid o will be paid to any person for inflwencing ar
attempiing to iofluence an officer or emplayee of an agency, u
Member of Congress, an officer or employves of Congress, ar ai
cmploves ol & Member of Congress in conncction with this
Federal contrace, grant, loan, or coobperative agreement, the
undersigned shall complere and submic Standard Form-LEL,
Disclosurs Form to Reporl Lobbying, w accordance widh its
iR EA R AT T L L

{31 The vndersigned shall require thas the language of this
certification be included in the award documents for all subawards
at all ders {including subcontracts, subgrants, and contracis
under grants, loans, and cooperative wrreements) and thar all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of foct vpon which
reliunce was placed when this tronsaction was made ar entered
into. Submission of this certification is a prerequisite for muking
or entering into this ransection impoesed by Section 1332, Title
a1, US. Code. Any person who fails to file the required
cerfification shall be subject to a civil pesalty of not less than
F10.000 and not more than $100,000 for each such Cailure,

T hereky corlifs that zb] the infanmation staled harein, as well az any information pravided in the accompatiowat kezewith, i3 tnke and avoucss

Wariing: FUD will asazecula false clalms and statements, Gonvistion may resultia ediminal andior civil pangltles

(1alE.Co 1007, 1014, 1002, 31 U.5.C. 3725, J902)

P od Auinonizesd Qlisal

Randy wWelty

Execubive Director

Signanim

Daln

FPrromienis aditioe i abso’ea

farm HUD 50071 (3/35)

2l Handboaoks T417,1, TATS.10, 7445.7, & T465.3



CERTIFICATION

s o Kathleen M. Revene , the Executiwe Directer o&f

the Housing Authority of the City of Alma ‘

{the Authority), do hereby certify that the Autheority:

1. Iz in compliance with the requirement of Section 207
(A), Part II, of the Annual Contributions Contrackt:

2. 1= in compliance with the reexamination of family income
and compesition requirements contained at Title 24 CFR
Part 960 Section 2097 and.

3. Is in compliance with the annual income reexamination
requirements, and that rents have been, Qr will be,
adjusted in accordance with Title 24 CFR Part o913.

1M WITHESS WHEREOF, I have hereunto set my hand and the seal of

this Authority this _24th day of March :

2.000,

HCUSING AUTHORITY OF THE CITY OF
ALMA =

SEAL
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GEORGIA DEPARTMENT OF

COMMUNITY AFFAIR

L=
e an

e

Jim Higdun Koy I. Aurnes
COBIMISEICMER GOVERNDER

Febroary 22, 2001

My Bandy Welty
Executive Dhrector
Alma Housing Suthorty
401 BEast Twelfth Sereet
PO Bos 1)

Alma, CrA 31510-019(0

Re: Public Housioy Authonty Plan Cemification of Consistency

Drear Mz Welty:

Please fired enclosed = sigrmec] Cerifradon of Consiseency with the State of t';-r:mgin

Consolidated Plan for the Public Housing Agency Plan prepared for the Iousing Aurhority of the
ity of Alma. Should you have any questions, please contact me ar {404 679-0660

Sincerely,

Do W

Don Waret
apecial Assistant, Housing Finance Division

Enclosuree

e 60 Executive Park South, N.E. « Atlanta, Georgia 30329-2231 « (404) 6794940
CPPOATLUMITY H'Wﬁ.ﬂca_ﬂate.ﬂa.llﬁ @ .'l!m'.'." Ieid .l"ul'.lr-

An Fanwn flpponiaciiy Srgainver
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PIEGi

FEB 2 ¢ 20m

GEORGIA DEPARTMENT OF

COMMUNITY AFFAIR

L=
e an

e

Jim Higdun Koy I. Aurnes
COBIMISEICMER GOVERNDER

Febroary 22, 2001

My Bandy Welty
Executive Dhrector
Alma Housing Suthorty
401 BEast Twelfth Sereet
PO Bos 1)

Alma, CrA 31510-019(0

Re: Public Housioy Authonty Plan Cemification of Consistency

Drear Mz Welty:

Please fired enclosed = sigrmec] Cerifradon of Consiseency with the State of t';-r:mgin

Consolidated Plan for the Public Housing Agency Plan prepared for the Iousing Aurhority of the
ity of Alma. Should you have any questions, please contact me ar {404 679-0660

Sincerely,

Do W

Don Waret
apecial Assistant, Housing Finance Division

Enclosuree

e 60 Executive Park South, N.E. « Atlanta, Georgia 30329-2231 « (404) 6794940
CPPOATLUMITY H'Wﬁ.ﬂca_ﬂate.ﬂa.llﬁ @ .'l!m'.'." Ieid .l"ul'.lr-

An Fanwn flpponiaciiy Srgainver



HEEET GEORGIA DEPARTMENT OF

hiig COMMUNITY AFFAIRS

Jim Nigdun Roy E- Tinrmes
CEIBISSI0M B FUVERNOER

STATE OF GEORGIA CERTIFICATION OF COMPLIANCE WITH
THE STATE'S CONSOLIDATEID FLAN

I, Tim Higdon. Comumissioner, certify that the Annval PHA Plan of the Alma Housine Authosity is
consistent with the Consclidated Plan of the State of Georgia prepared pursnant o 24 CFR Part 91,

The Annpal PHA Plan meet the [ollowing priorities as outlined in the State of Georgla's Conselidated
Plan:

To increase the number of Georgia’s low and mederare income househelds who have
ohisined affordable. rental housing free of overcrowded and structurally substandard
A comditions.

To increase the number of Georgia's low and moderate income houscholds who have
achicved and are maintaining homeownership free of overcrowded and structurally
suhstandard condibions.

Ta inerease the access of Geergia's Special Need populations to a continuum of houwsing
X and supportive services which address their housing, economic, health, and secial needs,

Ta provide assistance to local govemmenls o mest Uieir non-housing commumty and
economic development needs,

Ta increase the access of Geersia's homeless o continuum of hovsing and suppartive
services that address their housing, economic, health, and social needs.

Te increase cocrdimarion, strenthen linkages and encourage the lormalion of parinerships
hetween Georgia’s private sector housing developers, financial nstilulions, nenprofi

organizalions, public sectar agencies, loundations, and other providars.

Tu increase the capazity and skills of local ponprofit organizutions amd other providers to
offer housing assistance.

To improve the responsivencss of stale and local policies to affordahle housing issues.

February 21, 20001
Date

PrintType Name

J . ' o by [ L] h 1 P R
Nl .. o) Exccutive Park South, N.E. » Atlanta, Genrgia 30329-223] « (404) 6794330 _
CPPORITUMITY "W -.-r.dr:a.gtatn.ml-us Ly LR

Aw Fand Qnpachinnity Empluver



CONTRACT FOR ACCOUNT SERVICES

STATE OF GEORGIA

COUNTY OF BACON ENOW ALL MEN BY THESE PRESENTS:

This Agreement by and between the Housing Aunthority of the City of Alma, Georgia
{hercinafter call the “Authority™) and Scoit Accounting and Computer Senaces, Inc.
(hereinafter call the “Accountant™), wimesscth that the parties hereto agree as follows:

L

The Authority hereby retaing and employs said Accountant to perform accounting and
bookkeeping services as are required under the Preliminary Loan and Annual
Contributions Contracts made between the Authority and the Department of Housing and
Urban Development. In order to begin this service in an orderly manncr, the Authonty
agrees to fumish the Accountant, if the authority is alresdy operating under the
Preliminary Loan Period, Development period or Operation Period, an accurate and
currently posted set of general and subsidiary ledgers, balanced to the end of the month
prior to the beginning of the accounting services under this contract, and to furmish to the
Accountant the following information monthly:

A

Lhy

Capy of each deposit slip conlaining a breakdown of rent and security deposits.
Deposit slips shall also contain inclusive cash receipt numbers.

Voucher copy of each check together with the original of each invoice paid.

One copy of Renlal Register Summary or Daily Statement of Operations with
cumulative totals.

Ome ¢opy of all contracts entered into by the Authonty,
Bank Statements.

One copy of Authority’s approved Development Program, Modernization
Budgets, CGF Budgets, Development Cost Budget and‘or Management Budgels
and revisions thereof.

Transcript of Insurance Register as of the date of the beginning of the account-
ing service, and one conformed copy of each subsequent policy and any renewals
thereof when received for the insurer.

All Fiscal Agent statements, notes, and copies of all correspondence which
has to do with either temporary or permanent financing, including reports
HUD 52910, HUD 52943, and HUD 52539,

A list of non-expendable equipment which is balanced to the related



HEEET GEORGIA DEPARTMENT OF

hiig COMMUNITY AFFAIRS

Jim Nigdun Roy E- Tinrmes
CEIBISSI0M B FUVERNOER

STATE OF GEORGIA CERTIFICATION OF COMPLIANCE WITH
THE STATE'S CONSOLIDATEID FLAN

I, Tim Higdon. Comumissioner, certify that the Annval PHA Plan of the Alma Housine Authosity is
consistent with the Consclidated Plan of the State of Georgia prepared pursnant o 24 CFR Part 91,

The Annpal PHA Plan meet the [ollowing priorities as outlined in the State of Georgla's Conselidated
Plan:

To increase the number of Georgia’s low and mederare income househelds who have
ohisined affordable. rental housing free of overcrowded and structurally substandard
A comditions.

To increase the number of Georgia's low and moderate income houscholds who have
achicved and are maintaining homeownership free of overcrowded and structurally
suhstandard condibions.

Ta inerease the access of Geergia's Special Need populations to a continuum of houwsing
X and supportive services which address their housing, economic, health, and secial needs,

Ta provide assistance to local govemmenls o mest Uieir non-housing commumty and
economic development needs,

Ta increase the access of Geersia's homeless o continuum of hovsing and suppartive
services that address their housing, economic, health, and social needs.

Te increase cocrdimarion, strenthen linkages and encourage the lormalion of parinerships
hetween Georgia’s private sector housing developers, financial nstilulions, nenprofi

organizalions, public sectar agencies, loundations, and other providars.

Tu increase the capazity and skills of local ponprofit organizutions amd other providers to
offer housing assistance.

To improve the responsivencss of stale and local policies to affordahle housing issues.

February 21, 20001
Date

PrintType Name

J . ' o by [ L] h 1 P R
Nl .. o) Exccutive Park South, N.E. » Atlanta, Genrgia 30329-223] « (404) 6794330 _
CPPORITUMITY "W -.-r.dr:a.gtatn.ml-us Ly LR

Aw Fand Qnpachinnity Empluver



CONTRACT FOR ACCOUNT SERVICES

STATE OF GEORGIA

COUNTY OF BACON ENOW ALL MEN BY THESE PRESENTS:

This Agreement by and between the Housing Aunthority of the City of Alma, Georgia
{hercinafter call the “Authority™) and Scoit Accounting and Computer Senaces, Inc.
(hereinafter call the “Accountant™), wimesscth that the parties hereto agree as follows:

L

The Authority hereby retaing and employs said Accountant to perform accounting and
bookkeeping services as are required under the Preliminary Loan and Annual
Contributions Contracts made between the Authority and the Department of Housing and
Urban Development. In order to begin this service in an orderly manncr, the Authonty
agrees to fumish the Accountant, if the authority is alresdy operating under the
Preliminary Loan Period, Development period or Operation Period, an accurate and
currently posted set of general and subsidiary ledgers, balanced to the end of the month
prior to the beginning of the accounting services under this contract, and to furmish to the
Accountant the following information monthly:

A

Lhy

Capy of each deposit slip conlaining a breakdown of rent and security deposits.
Deposit slips shall also contain inclusive cash receipt numbers.

Voucher copy of each check together with the original of each invoice paid.

One copy of Renlal Register Summary or Daily Statement of Operations with
cumulative totals.

Ome ¢opy of all contracts entered into by the Authonty,
Bank Statements.

One copy of Authority’s approved Development Program, Modernization
Budgets, CGF Budgets, Development Cost Budget and‘or Management Budgels
and revisions thereof.

Transcript of Insurance Register as of the date of the beginning of the account-
ing service, and one conformed copy of each subsequent policy and any renewals
thereof when received for the insurer.

All Fiscal Agent statements, notes, and copies of all correspondence which
has to do with either temporary or permanent financing, including reports
HUD 52910, HUD 52943, and HUD 52539,

A list of non-expendable equipment which is balanced to the related



10.

Development Cost or property Ledeer Aceount as of the date of the beginning
of the accounting service.

(hher financial documents as may be requested by the accountant.

During the sontinuance of this contract, the Accountants shall:

L

L]
.

Devote the time and attention necessary to ensure the performance of
the work in an accurate and timely manner.

Visit the Authority as requested by the Board or Executive Director.

Perform afl operativns necessary to maintain the general ledgers and
subsidiary ledgers for the Authority; and to prepare, maintain or furnish,
as applicable, the necessary financial reports and records.

Pay for all administrative expenses invelved in maintaining the books of
account,

Adeguately protect the Autharity’s books and records in his possession
including heat resistant file cabinets meeling the requirements of current
Federal Specifications.

Arrange to have the books, records and files in his possession returned
to the Autharity for HUD auditors during scheduled reviews or al HUD s
request.

Preparc the following reports:

Al Preliminary Loan Peniod:
Prepare Form HUTY 52601 -Balance Sheet semi-annually
Prepare Form HUD 52602 -Statement of Preliminary Planning quarterly
Prepare Reconciliation of Bank Statement monthly
Prepare Complete Financial Statements monthly
Maintain Property Ledger
Maintain Insurance Register

B. Development Period:
Prepare Form 52399-Dievelopment Cost Control Statement quarterly
Prepare Form HUD 52595-Balance Sheet annually
Prepare Form HUD 52603-Statement of Initial Operating Income and
Expenses-EIQOP
Prepare Feconciliation of Bank Statement monthly
Prepare Complete Financial Statement monthly




Maintain Property Ledger

Maintain Insurance Remster

Prepare ar assist in preparation of Development budget in Accordance
with HUD regulations.

Prepare Actual Development Cost Certificate and Statement in
accordance with HUD regulations.

Chperating Period:

Prepare Farm HUD 52266-State and Voucher for Aceruing Annual
Contribution annwally

Prepare Form HUD 52267-Computation of Fayment in Lieu of Taxes
annually

Prepare Form HUD 52399-Development Cost Control Staternent guarterly
Prepare Form HUD 52595-Balance Sheet annually

Prepare Form HUD 52596-Statement of Income and Expense and
Changes in Surplus or Deficit from Operations annually

Prepare Form HUD 32598-Analysis of Non-Routing Expenditures semi-
annually

Prepare Form HUD 525399-Statement of Operating Recerpls and
Expenditures scmi-annually

Prepare Reconciliation of Bank Statements monthly

Maintain Property Ledger

Mainlain Insurance Register

Prepare Operating Budgets and Revisions Lo the Operating budgets,
including PFS caleulations, utilities and investment adjustment within
tirne frames established by HUD regulations.

Prepare Form HUD 5238241 homeownership

Supplemental Services:

Depending on availability of time and at the request of the Authonty,
the Accountant will also perform the following services at an additional
fee.

4. If the Authonty’s books and records are not currently
pasted as of the date of transfer of the accounting functions
to the accountant, the Autharity may employ the Accountant
to do all of the work necessary to bring the books and records
to a curment condition.

b. Attendance al the authority™s Board Mectings and visits as
requested by the Authority.
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Une| Part IV—Saiection of Payment Schedule Fev

17 Check Qne:
[] mtanual Revision fae Part V1)
[ System Assisled Revision (Use Fart i}

[] Pemenl Disifbution of Remalning Balance (Use Pariz || ang 111)

Parl V-Syatem Asaistad Paymarnt Schedule Revislon

1B Ty of Payment Aevislon {Check one): I:I Add'Change (Use lines 19-20:)

[ ] Detota fUge lines 21-22)

AdaiChangs Revialana:
13 ’__: Baurce ol Funds: Exlating FPaymeanka POM Code L B
108 Taneter L L 1 11 B 1111 [ | drcen |chooseona) Eaymandd | L | | wPaymani ¥ | ] 1 ]
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[ candy thal all appicable pravisians ol ihe Anmual Contibutiens Conlres] coveving e above numbared propaci(a) hava baen complied with 2y this PHAJIHA and Ihat Ihiziomm HUD-52721 and all supperting forms
and dacumanistion kava been sxamined by ma and 33 1he bast of my knewledge and betiaf am rug, corred and camplale and in sccercance wilk aliapplizabla HUD reguiations and requirensans including those

relaling fo cash managemenl.
Falss Clalme stalsment: Waming: 1.5 Coda, Tile 31, Saction 3729, False Claims, provioes a aivil penally of nol less fian 35,000 and nel more than 3 10,000, plus 31imes the emoun) of damages for any perscn
wHe krebwingly presents, or causes 1o be pragenied, 8 letsa or fraudulen clam, or who knowingly makes, u58: ar caisas 1 ke used, a lalse record ar statemend; orcenspires 1o dedraud ha Govarnment by gelting
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Disclosure of Labbying Activities

Carnplile thiz farm 1o disclose obbying activiies pursuanl la 31 U8, 1352
\S5Ea revarsa skoa or Inglruclions amd Public Reparting burden statemeant)

1, Type of Federal Al:.'tinn

|—|a contract

{ |b; grent
G Goaporative agresmsnt !
d, koBn [
g, kEn guaraniea
[. loan insurance |

2. Btatus of Federal Action
a. bid'oiarfapplication
b Initial gward

=

2 pesk-awiard

4. Mame and Address of |-=|upﬂtllng Enlity
lx |F"I'1r1'1t=vl Subawardes

Alma Howsing suthoritw
4§11 Eapt l12th Street
Posl QLFTae Box 190
Alma, A 3151001590

Ti&r

Congraazlonal District, If knawn Btk

o il kream;

3. Aepact Typa
|- | & initial filing
J b materlal change
For Materlal Change Qnly
yeaar {yyyy) quarler ___

16 of |81 repart [mmdddieegy]

of Prime
MSa

Congresalenal Disirict, i knoen

f.5. Pepartment of Housing
and Urkan Develcpment

B, Federal Action Number, if known

WiA

Approvad by OME 03d8-0046

B. I Heparting Entity in He, 4 |8 Subewardee, u.nlnr Hama and Address

7. Federal Prngran-'r.Harrm'lecﬂplh:n

Agency Plan

CFOA Mumber, d applicabla

. B Award Amaunl, if known
b
HSA

108 Mame and Address of Lobbying Registrant
sif irdividiaal, last mamea, tirst neme, M)

Hong

11. Amount of Payment (check all thal apply)
B__MJSa | aciusl

b, Individuals Performing Berviees [indusing address 0 dftanert froen Mo, 106}

(last rama, first name, M)

Mone

{allach condinuation shaaza] Hnesasaany)

| panned

E Form of Payment (chack all thet &pply)

| i. tash

| b inind; specity: nature

valug

14. Brief Description of Services Performad or o be Perarmed and Datejs) of E;f:h"hﬂ. including offlcer(e), employee(s), or Memben(s) contecied,

for Paymeant Indbcated In bem 11

15, Centinuation sheels atiached |

[ | vee [

[atach soriireaalion shasbis] ilmrm:ur_rfl

| 13. Type of Payment (chock all that apply)

7 . oihar (spacify)

L]

16, Inforrmation reguested through this form is authorized by Sec.319,
Puly, L. 101-121, 103 Stal, 750, as emended by ssc. 10; Pub. L, 104-
G5, Slat, 700 31 W.5.C. 1352). This dieclosure of lebbying activities
iz & material representallan of fac! upon which reliance was placed
by the abtove whan this transaction wes meds or entered Inta, This
dizclosura ia required pursuant o 31 U.S.C. 1352, This Information
will be raporled 1o the Congresa semlannuelly and will be avallable
for publec Inepection. Any person who fails 1o file the requirsd
disclosure shall be subject 1o a civil penalty of not less than $10,000

00 for sach such failure.

and nol mosa than $100,0

O

Slgnaiure 55?
Prind Mame Bandy Welty
Tlta Executive Directar

Telaphane Mo, 1Z2-R37-42495

|||||

S 2
iz L - R

bkl Authorized for Local Reproduction
- Elandard Farm-LLL {7/97)



DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET

Apgrerves] by ONE
DIAB-0045

Aaporiing Enifty: Alma Housing Autharicy

Eone

Paga p ol

—

fugthorteod for Livesl Rapraduction

Stondare Form - LLL-A,




Instructions for Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting enlily, whather subawardes or prime Faderal recipiant, at the Initiation or receipt
of a covered Federal action, or a materfal change to a previous filing, pursuant fo title 31 U_5.C. section 1352, The filing of a form Is requirad
for sach payment or agreement to make payment to any kbbying entity for influencing or attempting 1o influence an afflcer ar employes
af any agency, a Member of Congreas, an offlcer or employes of Congress, or any smployes of a Member of Congrass in connecilan with
& covared Fadarsl actlen. Complele all tems thet apply ter both the initial filing &nd malarial change report. Refer to the implemanting
guldance publishad by the Office of Management and Budget for additlenal information.

1. ldentity the type of covered Federal action for which lobbying 8. Fora coverad Federal action whare there has been an award
acltivity is andlor has been gecured to (nfluence the cutcome or lean commitment by the Faderal aganoy, enter the Fedaral
of 8 covered Federal action. amecunt of the awardfoan commitment for the prime entity
Idantify the states of the covered Fedaral action, identified in Hem 4 or 5.

Idantify the appropriate classification of this report. If this iz & 10, {a) Enter the full name, address, city, etate and zip code of the
followup report caused by a malerial change to the ialorma- registrant under the Lobying Disclosure Actof 1985 engaged
tion previously reportad, enfer the year and quarter in which by the reporing EI'I1.|T',| identified in item 4 1o influsnce the
the chenge occurred, Enter the date of the last previcusly eovered Federal aclion.

submilled repord by thie repaning entity for this covered (b) Enter the full names of the indlvidual(s) parforming ser-
Federal action. vices, and include full address if different from 10 (a). Enter

4. Enter the full name, address, cily, stata and zip code of tha Last Neme, First Name, and Middle Initial (MI).
reporting enlily. Include Congreeslonal District, if known. 11. Enter ths amount of compensation pald or reasonably ex-
Check the appropriate classilicalion of the reporting entlily pected 1o be paid by the reporting entity (item 4) Lo Lhe
that deslgnates if it is, or expecta to be, & prima or subaward lobbying enfity {item 10), Indicate whether the payment has
recipient, Identily the lier of the subawerdee, e.q.. the first been made (actual) or will be made [planned). Chack all
subawardee of the prime |s the 15l fier. Subawards include bul boxes that apply, If this is 2 material change report, enter thi
are nod limlied to subcontracts, aubgrants and contracl awarda cumulative amount of payment made or planaed 1o be mada.
undar grente. 12. Check the appropriate box {es). Check all boxes that apply.

G. Il the organization filing 1he reporl in item 4 checks Il payment is made threugh an in-kind contribulion, specify the
"Subawardes”, then enter the full neme, address, city, slale nature and value of the in-kind pavment.
and 2ip coda of the prime Federal reciplent, include Congres- 13. Check the appropriale box (es). Check all boxes that apply.
gional District, if known.

If other, specify natura.

- Provide epeclic and defailed description of the services thal
the lobbist hae performed, or will be expecied to parform, 2nd
the date(s) of any services rendered. Include all preparatory
and related activity, nol just the time spent In actual contact

6. Entar the name of the Federal agancy making the award of 14
loan commifrment. Include at least one organizational lavel
below egency name, il known. For example, Departmant of
Transportation, United Statea Copst Guard,

f. Enter the Federal program name or description for the cov- whth Federal officials. Identily lhe Federal officialis) or
ared Faderel action {Item 1). Il known, anter the full Catalog of amployee(s} contacled or the officer(s), employes(s), or
Federel Domestic Assistance {CFDA) number for granta, Member(s) of Congress 1hat wera contacied.
cooperative agreements, Ioans, and losn commiiments. =

15, Check whalher or not a confinuation sheet{s) are attashad.
& Enler the moet eppropriate Federal identifying number avail- 16
able for the Fedaral action identified in ltem 1 (s.g., Reguest
for Proposal [RFF) number; Invitation for Bid (IFB) number;
grant annguncement number; the confract, grant, or loan
award numbear, the applicalion proposal control number §5-
signad by the Fadaral agency). Include prefises, =.g., "AFP-
DE-90=001."

. The certltylng official shall sign and date Lhe form, print hisfher
namd, Litles, and telephone number.

Fublle Aeporting Burden for this coiectian o miormation is sstimated 1o average 30 mirules per response, including the tme for reviewing instructions,
eaarching exieting date sources, gathering and maintalning 1he dala needed. and compleling and revigwing the colleclian of infermation. Piease do nof
rEtum your completed form 1o the Qffice of Management and Budgat; sand it 1o the address proviged by the spansoring agancy .

Send comments reparding tha burden eslimate or any other azpect of this eolisctian af infeermation, mcluding aupgestions tor reducing thie burden, ioihe
Cfice of Managament and Budgel, Peperwork Redustion Projoct (348-D04E), Washington, DG 20533,

Authorlzed for Local Repraduction
Standard Form-LLL (7/87)




Disclosure of Lobbying Activities Approved by DME 03480046

Completa iz foamn bo disdose lobbying activities pursuant to 31 U.S.C. 1352
{5 reverso side bor netructons end Public Reparting burden statement)

1. Typa of Federal Actian 2. Status of Federal Actlon 3. Report Type
g conlracl 3 a. bidofar/application & Inltial flling
" b, grant | b nitial award |:| b. matarial change
;:.I EDI-FEII-EIII\'E agreament . poskawerd Far Materlal Change Only
&, loan guarantes vear by g
. loan insurance data of leat rapart immiddfnay

4. Hame and Address ol Reporting Entlty

I_?‘F'n'ma |: Subawerdes Tier

Alma Housing Authority
F.0. Box 180
Alma, GA  31510-0190

Congrasaional Diatriet, IF known Bth

| 5.1t Htpnl'ting Entity in No. 4 |s Subawardes, enter Name and Address
: o Enoan: of Prima

Congresslonal Dlstrict, H known

€. Federal DepartmentiAgency

i[.5. Department of Housing
and Urban Development

7. Federal Program Mame/Descriplion

GFDA Mumber, if applicabla

8. Fedaral Actlon I'-.iumh-m'. If kmown

108, Meme and Address of Lobbying Reglstrant
(4 individual, last nama, first name. &1

NSR

11, Amount of Payment {check alt that apphy)

$ [ actia

12, Form of Payment {check % that apply)

[ a casn

I_ . in-kind; specify: nature

4. Award Amount, if known
5

b Individumls Performing Servlces (ncusing addross " Pdo, 105 -
jlasl name, i name, M)

[aslach |:_|:|n|:|_r:!.|a1hn shewi|s) Ilrm::_ﬂ_:_:!rﬂ
13. Type of Payment (chack all thal agphy)

| panned | B Tedgmar
ore-time faa

| C. Commission

e b | d. egnlingend fes

watua

J g, delermad

_—l I aother {spacity] =

14. Briel Deastiptian of Services Performed or to be Perlormed and Dateda) of Servica, Including officer(s), tmplnyeelj:}, or Member(s] contacied,

for Payment Indicated In 1tarm 11

16 Gmﬁnuallnnmﬁ;ﬁ\»m. I-_I ¥eg L' Mo

(attach condinuation &hanlfs) IF nacssary|

—

16, Information requested through this form is autherzed by Sec.319, , j:- e, . -I_.I-u'_ f,fj' N
Fub. L. 101-121, 103 Stal, 750, as amended by sec. 10; Pub. L. 104- | Signalure L i P MR e s e ..

G5, Slat, W00 (31 U.5.C. 1352). This diaclosura of lobbying activities
Is a materipl representation of fact upon which rellance was placed | Print Nama
by the abowve when this tranaaciion was made or enlersd into. This

Fathlesn M. Bevens

dizclosure le required pursuant 1o 31 U.S.C. 1352, This Information | Tile Executive Director

will ba reported to the Congress somiannually and will be avellabie

for public inspection. Any person who fails 1o lile the required Talephona ho, _ 912-632-4238

disclosure shall be subject to a civil penally of not less than $10,000
and not more than $1EIEI 000 for Ela-:,'h 5uch failura. Date {mmiddinyy)

D324,/ 2000

e Authorlzed for Local Reproduction
; Slandard Farm-LLL {7/97)




EXTHACT FROM MTNUTES OF MEETING

EXTRACT FROM THE MINUTES OF A Regular

MEETING OF THE Board of Commissioners

OF THE Alma Heusing Authoricy
HELD OM THE  <lst DAY OF March . EE{:ID
The Board of Commissioners of the _ alma
Housing Authority m=t in Reqular meeting
ak 401 East l2ch Street in the City of
Alma, Georgia , at the place, hour, and date

duly established for the holding of such meeting.

The Chairperson called the meeting to crder and on

roll call the fellowing answered present:

Mark Jchnscn
Kay Les

Lucy Fedrick
Foeie Williams

A&nd the following were absent:

Frank Smikth
John Larey Sweat

The Chairperson declaced a guorum present.




i1.2, Bepatiinent ol Housln RS Appeoval Mo, 2577-0066 (B, B30
HA Calculation of R i l1nrm“ g P 5 {Em
Occupancy Percentage Office of Publlc myﬂndLan Housing
for 8 Requesled Budge! Year (RBY)
oA/ HA-Owned Remal Houslng Perforimance

ding Syslem (FF5)

7g, Cmdach [(Parson w0 £an bosd e muasfona oboul Fla pubentsel

Ta Hame of PHATHA:

Alma Hogsing fathority 5 Deborsh Blair
Tb, Streel fuldiens:; %1 Cantacts Flone Ho: (heilids area codo)
Pl Bot 150 ' 2 {256 105
[, Gity: {4 Ewm: |To. &p Codo! :
Alma G 15100050 s S A
1. ABT Beginihig A, Typa ol Submirgian: & PASADCCS Projact Ko {eheck one o) ] o)
Dbm: {moidayh) Driginal imecnicdiay ] Aciual Day form HEID-S1234
= Aavislon Ma. { ] Ayverege Tor Aant Foll
1=1-C0 213300100 Aclyal Manlli Racords
Part A. Actual Occupancy Data as ol Raporl Dale »
8. Unilz Docupled K : o
8. Unils Avallabie i % h 37
10. Aclual Coelpancy i-'arc_an'lngu {Divkla lina 8 by ing 5; mulliphy by i 03 and raund Lo vearest whalel &
Slap {11 tha HA-wide occopancy perceniaga shown on line 10 s 97% or greater #red e HA ballevas thal an a¥erago accupancy pali
H:Iu: al laast 2% |3 sisstalnabile for fha REY, Ihan chachthe boxbefow. ¥ ou kave camplatad tha lorm and e nol naed 1o procaed furtl
— 1igh Occupasey HA: Elmui:arrc}' Parcentags |2 3 Usa 27% a=n Ihe Frajestad Cocupancy
L] 077 or highar and |= sustainable e the AEY Percentags on fne 17 of form HLH-52722
12. Unlis wacant gz of Flni:u:n_r'l Dala {sublractine & o Teie O and exted ranall) _ 122
Stop 13,1 thia rasullon lina 1215 fva or fawer vacant wnils and the HA bellaves that durng ha HEY: 1) tha Invenlory {line 8) will ol char
B arel, 2 tha nurrbier ol vecan wnlls online 12 will byt vacanl (or the full BBY, Ihen chock the box helaw, You have camplated
Nots loim and cko nod naad o procaed (urthar.
D High Occupancy HA with live or 3 Dzao llne 10 lor the Projecied Occipancy
Eewar vacanl Unils Parcantags on lIne 17 of lorm HUD-527E23

bart B. Distlbutlon of Actual Yacanclios By Maler Causa c3lvan balaw ara ckecumatances and acllons recog nlzad by HUO as poss
causes of vacandes lhal are beyend ha contral of the HA le correct, W appro priala, pleasa distribute the numbsr af vacasl Unfl= rep
on linp 12 srmong thaza catsas, Altach slipbl idamtilled with HA narme and address, the REY beginning dale, and ACC number. Lsa
shoel ta deseribe, Tor each cropmstance; when the elicamslance necurred; 1ha localion of the urifle kvwabved: why the choumslans
sravanling tha LA Irom accupying, selling, rhamelizhing, rahablitaling, reconslructing, consolidaling or medernizieg he vacanl uslle;

ha helhood hat these clroumstances will ba mifigalad or afiminated In tha HBY.

14. Inits vecant bacauze urilﬁmlnn [a.q.. imils $ial e balng huefd vacam as parl ol cow erdeiad ar 1UD-spprovad deseg e-:ﬂilm pal

15 1irli= vasani becaisa of Federal, T1ial, o il laws of genaral applcabllly. [Note: g el Wl unlls vaennt only beenusa
ey do nal meet e conshuclion or habitablby slandards.) > : r
16. Unfis vacant due lo changing marksl conditlons

17. Unilz vacant tecause of nelural disasler - - a0
i85 Unlls vacant becabea of mnauflicient funding fof oihareiss approvabie CIAP applicalion ' o
13. AMC-man n-;aﬂ infiz wmeam bacause of talure of TEA 1o fund appraveble raquast [or Fedaral modainizalion wmding
{Titfa line for vse only by AMCs)
30, Unils vacw because of casually loss and nead fo ssilie msurance clalms = _
21, Tolal Unlts Vacanl Oue Ta Circumsiances Beyond The HA's Conlrol {Enler sumn of fisgs 14 - 20) | I 1
22. Units vacanl aller adjusling for Frcumstancez beyond e HA'S comral (Sublixct Yne 21 hem fna 12] ' Lol
Slop 23, i tha resull on fne 22 18 lva of lawer vacanl unlls ared e HA balloves (hal diwing e ABY: i} iha Invaniory {line %) will not cha:
B and, 2 tha nuntier ol vacsn] unils anbolh ines 21 and 32 willbe vacant for e IWLFEY, than check tha bex below. ¥othave conpl
Hola tlha lerm and do tel naed lo procaed lsiher
Higlh Decupancy HA wilh flve ar lewer vicanl urils =% Use Bie 10 lor ha Projecied Occupancy
aller adjuslment for vacancles beyond fis conlrol Parcaninga on lina 17 of form HUD-52723
24, Vacaney Fercenlage aller adjusting fer beyord eenlral clroumslances
{Evida ine 22 by fina 3, auftiply by 104, and rovnd Io maarest whalo} : 22

=iap 25, N tha result on fine 24 ls 3% or kesa and the 1A bellaves thal durtng the RBY: 1) the lnvantory {ffna 2) will not changs; and, 2)
nunebar al vacanl unlle o lines 21 and 22 wil ba vacanl lor 1he fulf B, 1hen check tha box belew. You hava camplatad (he [

Aa ancd o mat nead lo proceed lerbar,
I:l gl Oecupancy HA: 3% or Iass vncancy rale 3 Lise line 10 lor the Frojacied Oocupanoy
afllgacusteant lor vacancies hayand conlrol Pascentage on fee 17 of form HLUID-52723

Tide doirn oplaces foma HUDN52728-A thry .C which HJ-53728 |E
hhien boen canceled. Mrevious edilion ie obsctale. Py | ol ’{:IFHr:bu?n:czﬂli'




" Bilalps af Unlla Undgr\gnlhi*ﬂngrnlzgtrnﬁ. g4 of Aeport Date N changes accur ailer 1l Repor! Dale bul prlar fo svbnilzslon ol
= [grm, e most curront slats will ba shown. Y
Frolecled Unlls Decupiad Unfis | Vacant Lnls

Hurrber of units 1hal ars Under modarnizallen corsinction [comracl awarded or force accaunt work starled] Al 232

Tarber i unils nol under conslruciion coniract but Inchidad b & HUD-spproves] modemization budgal whera
thie e perod For placing he units ndet esnetruclion (twe FIFYa Bfler FEY of approval) s nel yel explerel, | |1y T,

Unprotected Unlls: Murnber el Unlts nciuded In e HUD-approved modernizallon hudge!l whare the lma
parlad for placing the unfla undar conslruction Iwe FFYS alter FFY o approval) has axplred. i

0. Unils Eslimaied {0 be Avallable ler Cecupancy Durlng paY

1al bl Avg Mo | =} Mooof Uil
Mo, of Wrda fol Mos. o ABY) Mosfaxh]

. Uns Avallable as of Repor Dale. {Entar lins §) - ) 12 ]

_ Addtional Unlia Avallsble Durlng RBY becaues of DavaloprmentAcqulsilien ol PFS-Eighis prejecls |+ i =

. Unils Unavaltable Dining ABY becausa ol Demoflon'DlsposAlanConyarsian
Asllons Approved By HLUD :

F-ul:al {8 linas 28 amd 23; subirach Ing :'II.‘.I-r : _ - )

wl E. Uinits Estimaled to be Oceupled Durlng RBY !
i {Unlla Decupled as of Repod Dale [Exler Tna 8) a0 12 24

| Addhional Unils Deeupled during REY bacause of
fravelopmenlsAcgulsifen of PFS-EligltAa Projacls i F
2

|, Areeupancy during RBY ol Unllz Vacated lor Clroumslanices Eei.runrr lhe 1A' E::rn1rnl_ N
Tieoccupancy during BT of Vacan Unils in 3 Funded ModwinEalien Pragram Y + o B T :

L r——

 Oecupled Unlls n Furded Modermization Program Belng Vacaled duilny REY T i i

e e i e i L 5

7. Ocoipled Unils Aeing Vacaled durlng RBY becausa af DrressiilionizpesitionConvrrslan Aciions
Appraved by HUD. [l thers are secupled ynits that becemma vecanl aller he Aepod Date bul
bafere fhe stail of tha FIBY becauss of crcurnstances and aclions bayard tha HA= canlrol, place -
thal pumber hera | y andd Incluce In lolal Shown op 37, Allach separnla ghaal willh sams

informalion raruesled in Paill ©,

1, Tatal [Acd llnas 3235, subires lInes 36 and 37

art F. Decupancy Perceniage During REY
g, Tolal Unll Manths of Oecupancy {Enter line 38c) 2400,

Q. Totad Unll Manihs Avallable for Qecupancy {Enisino 31g) g = i 3004
| Decupancy Percenlage EEH_B“:" (Citekla Iiu"a_:i_'E_I by fina 40; madtiply h_g.--lli':;iqu riiel iﬁﬁn:_:_uystwhu‘ra]- _ _: ;EE e
2. hwerega Murmber ol E'EII?EM Lrn*!!lﬂijpg RBEY (Subirict e 73 fror M qn;nn-.-ld':r_-mmrhgﬁ_n_mlmu:d ta nRares? whiuds) - 1E5
stop 43 I1he resull on line 41 12 27% or ligher er |l the reeul on fee 42 |s live or lees, [hen clnck Ihe appropriate lux )
A balow, You have conyilated the lorm and do not need Lo proce ed furthar

Mala D a. High Decupancy HA: Occupancy Percenfage -3 Use 87% ad he Projecled Oocupancy

Is 07% or highar lor tha ABY Ferpenlage on Bne 17 of lorm HUD-52723

D h, High Occupaney HA with 1k or 3  (=alin= 41 for the Prejscled Cccupancy
fower vecan! Unlls Parceniaga on ling 17 of foom HUD-52723

art G. Ve canéy Pereantage for RBY Adjusied l=r Modemnizallon ” L e ) [
A. Talal Unll Marihe of Vacancy In ARY (Endar ine 40 |_E|Es [ine 23]

5. Tatal Unlt Monins for Yacant Uinlis In Funded kod. and Under Canslrction

or Funded for Construction (Sum the wacant urits of fnas 26a ard b, ndtiply by 12) - =

16. 1 any of 1he vacanl wolts on lines 258 or b will b seaccopled durdng the REY, enler fhal ninhar
lfmaz the average nuribner of months durng the FIBY thase unils wil be renceilad,

1711 any of [he occupied units on lines 26a o b wik be vagaled durieg The FEY Tor ned, consirucilon,
__enler et nuinber lmes the average number ol mantha durkng tha RBY [hesa unils will be vacatad. o+

18, Tolal Unit Months for Vacant Unlls In Funded Mod, And Under Construclion of
___Fundad For Gonsfruclion In FBY [add line 45; leas ina 45; plus line 47]

e L]

49, Tetal Unh Maidhs of Yacancy In REY Adustad for Medarnizallon qEn_te!--![m 44 |e=e 11:@ 4B} ; ¥
50, Vecancy Farcentage lor ABY Adfusied for Medemization .

___[Divicha fing 48 by lina 40; muddphe by 100; and round o noaresl whels,) - i - i ; ok
51, Avevage Mumbar of Yacanl Unfls In RBY Adjusted lor Modgrnizalion {Divkia i 49 by i2:round Io maostwhols) 3 A qa
Stop 52 1l tha razull on line 50 Is 3% or [ower or Il Iho result on ine 51 |5 {lva or lega, Then check Iha appropriale box
& halow, You have completad the form end de not nesd to proceed lurthar.
Hols D a. 1l Ocounancy HA: Vacancy Parcanlage |5 3% 3  Usolnn 41 85 he Projectad Ocoupancy
or laas for e ABY aler Modernizafion Adjusimen Moercentege on fne 17 of [orm HUD-52723

|:| b, High Occipancy HA: live o {ewsr ¥acant = Llzallne 41 for Ihe Projacled Oocupancy
s __unils afler Modernization Adjustiment __ Pacantage on line 17 of farm HUD-52723
This ko sepiacos fonna FIUD-S2720-A b -C which . g foupy FILPO-52728 [COG]

hiave baen cincelsd. Fravieus edliien ks chadkala. Paga 2ol ral Msslhaok 747513




h Modernization and Bayond Control Clreumsiancos

Nacaney rarcenioge far RBY Adjusied lar Bel

al Unft Manihs ol Vacancy It FEYY_{Enise ing 44] _ 1364

al Uinil Menths of Vacancy in ABY Dus lo Modaernlzation [Entar e 48] o == a4

—Tinii Woiha of vecancy in ABY Dua 1o Bayond Contrel Vacanclad e

tar Fya 21 Winea 12 less oy aniry mada on line 240 290

=l Uinil Months of T'-I'_El.!,'_'-'l-l"lﬂﬁl' Eitar Aboya Adjustnanls (Erer lnn_E_Eia_g Frurs 54 arel 55 . " -_ﬂ] =

cancy Percenlaga for REY Allar Moova Adjusiments =

\\de fra B8 by fine 40; middpie by 100; and ratxd {n moareest whwale} 2 W

arage Murmber of Vacant Unlls In REY Allar Abgye Acijusimanis_(Divids lino 56 by 12;round b nearest wi|e) - T
Lo

g 37 or lowel o

£g. Il tha rasufl on ine 57 l {
tatad the form and e not

palow, Wou hava comgp
L—l il. High Ceollpancy H
1ees [or The REY 8t

E 1 b. High Oceupancy HA: e or Tewar vacant
unifls alter Modernizatlon Adjustman

r A the restf on line 58 15 fve or |23, 1han check The sppropriais
nead 1o pracasd lurhar,

v Wacancy Parcenlage 133
ar Modeiilzafion Adustroent

r or = Llzalina 41 35 he Frojecied Ocoupancy
Parceniaga on fina 17 of form HUD-52723

3  LUzellne 41 o the Projecled ﬂnm:ganng.r
52723

Parcentage an line 17 of form HU
1t 1l will have & vacancy percantags of mora (han 3% for ILs ABY and

Adpistrrant ler Lang Tarm Vacan

slan Mhn vacent wnlls sltar acl|uEling

cleg 1l ha HA azlimates b
Iof wecant unils undergoing mo
I (1l sy} Irom e cownl ofundls avallabbelor ooolrancy an

cini itz nlion and vacanglas beyond ILs condre], e A el axciuda all of
dusn iz section todatermins s projactoc oooupancy parcentage.

g-lBrmyacans

Jal Lurg-Lerm Vacancles (Svbimct wacar ik shewn o Foan 21, 26m, and b o B 12 Aralyza remakibog = . hEs =
ﬂdagﬂﬂ_}d@urﬁr haae Lmits thal have hiean vacan for meeo Bian 02 munihs ms o e Aoperl Dako] = RN,

il Months of Y acancy Associaled With Long- Term Vacanclas (Multply fno 53 by 12) : 0

ial Unll Manihs Avallahle lor Cooupancy In ABY Adkustad for Lang-Tarm Yacancles

iirpot fria 6 1 ko lina 31()) Use fida LIRS rummiboe o Bl cthen PFS cafculatom. L 3]
Teupancy Parcentags ot AEY Adjusled ief Lang Yerm Vacancios N

sivkia lino 3900] by e G35 multphy by 100 rnd (aund to rramaask wlvala) & %,
uaragﬂd_l.ﬂttvl_"{mani Upilia In BEY allar AR Adjustments [Sutirack Frree 573 foen i 50) .2 A
olal Unfl M pnifs of Vacansy in ARY afler Al Adjusiments [Subkract line 61 Irowm fire 55) ; - ¢ o
‘acamey Percoitage fer ABY Adjustard Iar Long-Tarm Yacanclas

Thada Biva B8y Tne 62; mukiphy by 100 and jaund fo nearasl wlaie)

@ 814 limrasullen g 67 15 87% or Wighor erll the resu

han check tha appropriale box below, You
e |'_' a. High Coowpancy
= Is 07% nr highey far tha RAY
Vacancles Adjustiment
D b, High Decupancy 1A Tha or | wanar viecanl
wilts attar Adjustment fer Lon
D ¢ High Qceupansy | A Vacancy Parcenlagd
is 7% or [wer foe e REY. aller Lorg-
Tarrn Yacanckes Adjustment

Won line B4 15 llve ar
havn corrplatad

| 1A: Occupency Percenlags
allst Long: Tanm

g+ Tamiy ncanclns

inss arfl 1ha restll on line 66 Is 2% of lees.
nead to procaed lurlhar.

ancy Poarcenlage on fine 17
1 lrem B2 fre

o faerm and do pol

- l}ea 7% na the Projecied Cocim
ol faem | ILID-52722, Use ihe UMA resull ol

calentriing FES altgloitiy,

3 Usa llne €3 as the Projecied Occupancy Paicentngs on lleve 17
ol fnems HUD 52723, Usa the LIALA rasull an e 82 i1
cafeutating FFE eltglbiiiy. !

3 iza lIne 83 a5 e Projecied Ocotipancy FPamcenlags on ne 17

ol form HUD-52723, Use the UMA raaifl on Nie 82 In

calcitating PES elfgibliliy.

mlagas far

| J. Frojoctod Qceupancy Porce
preach,

canitage for the HEY using the glbiova Ep
Ing lwa tmils vacan! lor 1he RBY. Elltser

wid B8 conlrol. Small HiAs al 140 unis or leea will ganerally

Low Decupancy HAS
i will ¥se thiz saction,
srcamags can ba adjusla

1 the 11A cannol determing an accopiahle Projaclad Dooupancy
‘tha | A wdll 158 1o lower of elthar 87% or thal pecentagn basad on
d fnr vacan] unlls wdergoing modermizalion eanstruction and vacanclns

weanl to vse 4 percenlage based on llve vacanl unlts,

§ 40 ar [ewer ur-i1's, detarn

flna pcoupancy parcentage based on § vacar il

Erflar 37% Il | 1A lias mora then 140 unlls, |
for RBY, {Take B0 urll morfha ard divida by frve 52; mudtiply by 190 m:!:iul!ﬂﬁmnsl'qllm. Sulirectrosufl hom ooy L gy
Parconiage Adjustmant for Moderizatlen and 8 ayend Control Vacanclas
{Add Twere 43 plus 55; divide thal s by e &2 mlfgly by 100 and rourd Yo nearos] whinta) 15 *
. Prejncted Occupancy Percaniage for Low Decupancy HA
{Tuka s parcaninge on lias &0 and sublradl the pevcantmps shown on flna 59, Llgm flva ragull 34 e &1
Ve

Projachs Qeeupancy Farcanmg 9

lina 'Ii'_ﬂrhnrr- prUD-B27ea. e tha LIAEA runir_r

on Nne 82 I gafewlnilng FFE sty

T feetht feplaces Ingma HUD-62728-A thn -G which
ava bann sancaled, Provicus adilon b chaoluls,

Iprm HUD;EHEH |E/EE]

LB i
wge a3 oad Hnndlsast 747513




HOUSING MANAGER CERTIFICATION

Housing Authority hlma, Georgia

Operating Budget Fiscal Year Ending 12/31/2000

The following persons, or positions, are included in the Operating Budg:::t, which have
the title of Housing Manager or Assistant Manager or have a different title but have
Manager responsibilities:

Title of Position Mame of Incumbent Certified
Yes Mo
Executive Director ~ Kathleen M. Revene __ Yes

Explanation of “MNo™ answer:

T

‘3’1&}'3_}.; LA A e D3/24/2000
Sighaturc Date

Executive Director
Title




INSERT A
il Exccutive Summary of the Annual I'HA Plan
§24 CFE Par YU3.7 90005
Provice o broel overview of the wlormatzon uibe Aoousl Plor, meluding highlizhts of major initatives
sl dleareionary policies the PLIA s v ludsd o 1he Aooal Pl

Lo azzist the Stale of Georsa m meehng s howsing neads, the Alma Housing Authority
has included the following initiatves and policy changes in this annoal plan:
I. Shortage of alfordable housing For all eligible populstions
Maximire the mumber of affordable units available to the PHA
within its current resources hy:
a. ]-Zmplﬁ*}-' effective maintenance and rmimagerment policies 1o
mininiiee the number of public housing units off-line
& Reduce turnover time for vacated public housing unils
o Fuedove tme e renovale public housing units
s LTndertake measures to ensure access to affordable housing
ameng families assisted by the PIA, repardless of unil size
reguired
= Participaie in the Consolidated Plan development process wo
cnsure coordmation with broader communicy stratepies

2 Assisting Familics at or below 30% and 50% of median by:
Adopt rent policies o support and cncourage waorl:
I Assisting Families with Disahilitics by:

Carry ol the modi Beations neede] inpublic housing based on the
section S0d Weods
Assessment for Public Housing
Affirmatively market to local noo-profil sgencics that assist familics
wilh chisabhil
4. Assisting Races or ethnicities with disproportionate housing needs by:
Increasing awareness ol PHA resources ameng families of races and
cthnicitics with dispropertionate needs by allirmatively marke! 1o
races‘ethnicities shown o have disproportionate housing needs
Factors influencing the Housing Authority®s sclection of the strategies
are:

Funding eonstraints
e Salling consirainls
o Daidence ol houzimg necds as demonsteated in the Consolidated
Plan and other information availahle (o lhe housing auchority
o Resuits of consullaiien willh lecal government
»  Roesulls ol consaltation with residents and the Resident
Advizory Board
The Housing Authority bas revised its Policies Governing Eligibilite,
Selection, and Aabmissions o comply with the Qualily Housing and Work
Respansimlity Act of 1998 and to specifically secomplish the following poals:
*  Deconcentration ol Poverly and Income-Mixing in Puhlic
[ using
= DIntensificd sereening and resident seleelion eriteria to reducs
crime and to promote sell’ —sylicleney among the public
bonaing residents
= Promuotion ¢ choeice in rental payment o encourage higher
meome Tesidents
Assel munagenient activities during Year 2 ol The Aveney Plan are:
& Capital impravements in develepments A



Insert B

Admissions and Continued Occupancy Policy and Procedure: The Housing
Autharity shall grant an exemption from payment of this minimuom rent i the Tamily 15
unable to pay that rent as a result of financial hardship, as described in the responsible
entity s writlen policies.

Financial hardship. The financizl hardships shall include the following: suspended the
minimum rent requirement immediately, until the Housing Authority determines whether
there 15 a qualiling Bnancial hardship and whether the hardship is Tong-lemm.

Determination of Temporary Financial Hardship. If the Housing Aunthority
determines that there is a gualifving hardship, but that it is temporary, the Housing
Authority reinstates the minimum rent from the time of suspension. The Housing,
Authority will nol eviet the family for nonpasment of the amaount o minimum rent in
excess of tenant rent otherwise payable during the 20-day period beginning on the date
the family requested an exemption. The Housing Autherity will offer the Family a
resmonable paymenl agreement for the ameant ol back renl owed,

If the Housing Authority determines there is no qualifing hardship exemplion, the
Housing Authanity shall reinstale the minimum rent including the back payment for
ruinirnun rent from the fime of suspension on terms and conditions established hy the
Houzing Authority.

¢ Housing Awvthorily recogmzes that this requirement may impose sever hardships for
some assisted families that have adjusted monthly incomes so low thal their rental
ohligation is below the “minimum rent” charged, These familics may be unable to pay
the “mimmum rent,” which n tum may expose them to eviction for nenpayment.

I'herefore the Housing Auchority shall 1ake action 1o ensure that families with severe
hardships are not evicted specifically as result of their inability to pay the new minimum
Fents.



Inscrt O

General Administration
Record Maintenance and Disposition
Travel
Rensonuble Accommodation
Scourity
Kafety
Matyral Dizaster Hesponsc
Vehele Policy

Personnel
Personnel
Employee Performance and valuation
Armual Salary Schedule

Procurement/Contract Administration
Procurement
Delegation ol Procurement Authority
Procurement Code of Ethics
Documentation and Recard Kecping

Finaneial
Internal Contrels and Financial Management Policy sand Procedures
Accounting Procedurcs
Capitalization
Investmen! uml Cash Management
Internal Transfer of Funds belween PLLA Programs
Uncollectable Tenant Accounts Palicy (Write-O1T)
Eemt Collection
Repayment Policy
Isuranice
I*etry Cash Fund
Aceounts Payable
Invenlory
Disposition of Properly
Financial Documentation and Becord Keeping

Sociy Feonomie
Minorily Business Enterprises Participation
Non-discrimination Hardicap and 1isabled
Rectinn 3
Eecord Keeping

Resident
Resident Iniliatives including PHMAP-reyuired areas
[Resident Organizalion and Recoznition
Resident Participation in Management and Program




Ingert O

Admissions and Occupancy

Fair Housing

MWarketing

Privacy Policy

Eestrictions on Assistance 1o Mon-Cilizen

Cde Strilie-You re Our

Eligihility for Admission

Watting List Managemenl

Oxpening and Closing Waiting List

Dretermining il the waiting list may he closed

Removal of Applicants from the Wailing List

Processing Applications for Admission

Dreconcentration af Peverly und Income-Mixing in Public Housing
Initial asscssment and curmenl oceupancy
haintaining deconcentration

Interviews and Veritication Process

sercening and Residentl Selection Crilena

Resident Selection and Assignment Policies

Ehgibility for Continued Checupancy, and Annoal Recerlification

Previous Earned Income Disregand

Procedures to be used in Determining Incomerent and Rent Calculation
[meome-Based Renis
Flat Rents
Minimum Rents
Eenl Desreases
Rent Increases

secunly Deposil

Changes in Family Clompozition

Effective Date of Adjustments

Fatlure o Report Accurate Information

Procedure For Establishing Retroactive Charge

Family Cholee

Family Self-Safficiency

Lease TerminstionEvichion Procedures
Record keeping Requirements
Provedure [or Investigalimg Drog-relates] and/or Criminal Activily
Motice Requirements

Crevance Procedure

Houzckeeping Inspoctions

Resident-Paid L-tilities

Resident’s Mmnlenance and Damapes Charges

Residenl Police Officers

R.esidents Employed by the Housing Authority

Residents Use of the Unit for Legal Profit-making Activities

Pat Policy



Insert

'rocedure for Disposilion ol Propaerty Dee o Death o Resident
Drwelling [Leass
Reeord Keeping

MMaintenance
Preventive MMomlcounee
Work Crder 'tocodurcs
Trlestation radieation Precedures
Mainlenange Salely
Lot 'L wrn Around
Cuality Assurance
Encryry Audil and Consereation
hMaintenance Kecord kocping




Annual Statemant / Performance and Evaluation Raport U.5. Depariment of Houslng DB Approval Mo. 25T7-0157 [arp, Tr31/08)
and Urban Davala nt

© Comprehensive Grant Program (CGP) Part |: m:..__.__.__._m..e_, Offle of Publlc and Indian Housing

FUA, o Comgewhanilve Geanl Numbe: FF ¥ of (Sanl Appros sl

Alma Houaing Authority GAOGD 13350100 2000
Orvigirad Annuad Satement. [ ] Fesenve tor DisastersEmenginocles. | | Fivised Annual StalsmantRevislon Mumbar | ] Padormanon and Evaluason Repor o Program Year Crding
Flwd Paicoiriarice mnd Evahurtion Feport |
it Todal Eafimated Grat Tt Acuad Coat #

e M Suwmmany by Devalopimeet Aot ] i v Peviied ! 5 Cibiigahed _Expandad

1 Total Hor- COP Funds

1808 Operslicrs My not excowd 10% of lne 19) 552,622.00
FEE hragement Impramacty 524,000 .00
40 Ademinksiraiion S22 285 00
(ETE T

1415 Liguideted Damages 7
1420 Fows st Conts : 551, 200.00
1440 She Accialion
5 | 1450 S improvement B, ¥
1 | 1460  Oweling Swuckures 5466, 112 .00 . ) B
11 | 14651 Owelling Equigsrnt—hor ekl ) n

12| 470 Hondwsling Sruckres . uum_.e
13 | 1475 Nondwelling Equiment : %L

14 85  Demolicn

i 1480  FAepscsman] Resers
18 | (4851 Relocslon Cosky

R e TN - T

17 | 1498 hod Used for Development
18 | 1602 Comingency fmay noteccesd B ool Ing 15)

1% | Amvourt of Aneesl Grand (3w of Bnee 2-11) 20260, 219,00

20 | Amountol ine 10 Relsled ko LB Adivtos 7 90000 e
21 | Amcun of Ins 75 Fabeied w Section S04 Complance o.o0

2 | Amound of ne 19 Releted o Secory 32,800 .00

2} Amouetof s 19 Blsked to Enargy Conaarvation Ieasiines 93.600.00 :
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Annual Statement / Performance and Evaluation Report

Comprehensive Grant Program (CGP) Part Il: Supporting Pages

5. Dapariment of Housing DMBE Approvil Mo, 25710157 {pep. 13 LSO}

and Urban Development
Ctlca of Fublls and Indlan Housng

Crpvmiopamant ‘ Tadal Estimated Cas Talal Actuad Gost
Gepras] Dwacaiption of Major Davalopment | Cluapiiy e Stalus ol Proposcd Wik ®
HUA-YYiie Wark Categoviss Moot Origlnad FAwvized ! Funds Furda
A ol Humbar . K CHlgeated 7 Expanded 2
ﬂmrlzﬁm_ Operationa 1406
Subbctal 1408
PHA-Widg Staff training 1408 $12,000.00
PHA-Widg Commissioner Training 1408 512,000.00
Subtotal 1408 524, 000.00
PHA-Widg Mod. Coordinator Salary 1410 22 3A5.00
& Benefits R j
Subtetal 1410 522,.285.00f
GAl33-4 | A/E design for mod work 1430 $33,200.00
itema including coocrd. of
CGF Budgets
(completion of CGP #705)
GAl133-4 | Abatement Monitor During| 1430 $18,000.00
Construction
Subtotal 1430 351, 200.00 A
§ : Sigreatymy of Futik Mousing CiciouGiie s of Hafvs Amaricn Frograms Admiclsrasr £ Dac:
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Capital Fund Program
{CFP) Amendment

To The Consclidated Annual Contributions Contract
fform HUD-53012)

Whereas, (Public Housing Agency) __ Almg Housing Authority (GA133]  (harein called the

of Amesica, Secretary of Housing and Urban
Confributions Conltract{s) (ACC) Number{s) &

.5, Department of Housing R,
and Urban Davelopment
Office of Public and Indian Housing

“PHA") and the United Staye,

D ment (herein callad "HUD") entered info Consolidated
'E%E%ﬁhp {h } lul.l"ll‘ll.ja

dated

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in
specified balow for the purpase of assisting the PHA in Carrying out capilal and management activities i
that such developments continue to be available lo serve low-incoma families: § 626 219

Fiscal Year 20 04 to be referred to under Capital Fund Grant Number

FHA Tax Identification Number (TIN)_58-6014661

Wheraas, HUD and tha PHA are entering into this CFP Amendmeant Number

the amount ta be
N order to ensure

SR -1

GARGP12350100

Mow Therefora, the ACC(s)is ( are) amended as follows:

1,

The ACC(s) & (are) smended 1o provide CFP
assistance in the amount specified above for capital
and management activities of PHA developmants. This
amandment is a part of the ACC(s).

assistance for modernization actlvities and for a pariod af
farty years after the last distribution of CFP assistance
for development activities. However, the provisions af
Saction 7 of the ACC shall rernain in effect for so long as
HUD determines there is any outstanding indehtedness
of the PHA lo HUD which arose in connection with any
development{s) under the ACC(s) and which iz nat

2. The capital and managemant activiies shall be carried eligibie for forgiveness, and provided further that, for a
oul in accardance with all HUD regulations and other pedod of ten years faollowing the last payment of
requirements applicable to the Capital Fund Program. assistance from the operating fund to the PHA, no

dispositicn of any devslopment covered by this

4. In aceordance with the HUD regulations, tha PHA amencmant shall accur uniess apgeovad by HUD.
Agency Plan has been adopted by the PHA and
approved by HUD, and may be amended fram time 1o If the PHA does not comply with any of its abligations
tima. The capital and management aclivities shafl he under this Amendment, HUD may direct the PHA to
carried oul as described in the PHA Agency Flan terminate 2l work described in the Capital Fund Annual
Capital Fund Annual Statement, Slalernent of the PHA Agency Plan. In such caza, the

PHA shall only ncur additional costs with HUD

4, BSubject 1o the provisions of the ACCIs), and to assistin approval,
the capital and management activilies, HUD agreas lo
disburse to the PHA fram time 1o time as needed up o Implementation or use of funding assistance provided
the ameunt of funding assistance specified ahave. undes this Amendmeni s subject 1o attached Carrective

Action Order(s),
B. The PHA shall continue o aperate sach development rarkonex ] Yes

a3 low-income housing in compliance with the ACC(s).
a3 amended, the United States Housing Act of 1937
(the “Act’) and all HUD regulations for @ period of
bwenty vears after the last disbursement of CFP

mu

The PHA acknowledges ils respansibility for sdherence
la this Amendment by subgrantees to which it makes
funding assistance hereunder available,

e

The parties have caysed this Agreement to be effective as of the date of execution on bahalf of the United Stales, as siated

balow.
B

ot =
U.5. Department of Hnuulnﬁl :&‘_ﬂmlﬂ Davalopment PHA Exocutlve Diregior %f“ﬂj
Dy: Dale: By 5 F E ! ,{

Data: o f T 00

S

i
Title: J /

.:ri-r'rl‘:'ﬂ-m E. D,f/

¥ Form HUD-528404 (&85
ref Handbook 74852

*Eubmitted original 7-20-00



U.5. Doepartment of Houging

Capital Fund Program
9 and Urban Develapmanit

{CFF) Amendment

Tao The Consclidated Annual Contributions Contract Qffice of Public and Indian Housing y B
{farm HUD-53012)
Whereas, (Public Housing Agency) __ Alm i i 1 erein called the "PHAT) and the United States

of Amerlca, Secrelary of Housing and Urban
Contributions Contract(s) (ACC) Number(s) A~
dated -

%%Irnpment (herein called "HUD") entered inlo Consclidated Anmyg|

Wharaeas, HUD has agread to provide CFP assistance, upon axecution of this Amendment, to the PHA in the ameunt o be
specifiad below for the purpose of assisting the PHA In Carrying out capital and management aclivities in order Ip Bnsure
that such developmants continue to be available ta serve low-income familias: § 626,218 four
Fiscal Year 20 00 to be referred to under Capital Fund Grant Number _ (3A06P13350100
FHA Tax Identification Number {TIN) 5B-6014661 ’

e

Whereas, HUD and the PHA are entering info this CFP Amendment Number

Now Therefore, the ACC(s) is { are) amended as follows: assistance for modermization activities and for a pariod of
forty years after the last distribution of CFP assistance
for develepment activiies. However, the provisions of
Saction 7 of the ACC shall remain in effect for so long as

HUD determines there is any oulstanding Indebtedness

1. The ACC(s} Is {are) amended 1o provide CFP
assistance in the amount specified sbove for capltal
end managerment activities of PHA developments. This

amendment is a2 part of the ACC(s),

of the PHA 1o HUD which arose in connection with any
development(s) under the ACC(s) and which is nat

2. The capital and managemanl activities shall be carried eligible for forgiveness, and provided further that, for a
aut in accardance wilh all HUD regulations and other pericd of ten years fallowing the last payment of
requirements applicable 1o lhe Capital Fund Program, asgistance from the operating fund 10 the PHA, no

disposition of any development covered by this

3. In accordznce with the HUD requlztions, the PHA amandment shall occur unless appraved by HUD.
Agency Plan has been adopled by the PHA and
qppruved by HUD, and may be amended fraom time Lo If the FHA does nol comply with any of its obligatons
ime. The capital and management activities shall be under this Amendment, HUD may direct the PHA o
tarried oul as described in the PHA Agemcy Plan terminate all work described in the Capital Fund Annual
Capital Fund Annual Staterment, Statement of e PHA Agency Plan. In such caza, lhe

PHA shall enly incur additional costs with HUD

4. Subject to the provisions of the ACC{s), and to assist in approval.
the capilal and management activiies, HUD agrees to
disburse to the PHA from time to time as needed up ko lmplementation or use of funding assistance provided
the amaunt of funding assistance specified above. under this Amendment is subject lo attached Carreclive

Action Order(s].
8, The PHA shall continue to operate each deveiopment (mark ane]: h Yes Mﬂn

85 law-income housing in compliance wilh tha ACLC(s5),
a% amended, the United States Housing Act of 1937
(the “Act") and all HUD regulations far = period of
twenty yaars afier tha last disbursemant of CFP

The PHA acknowledges its responsibility for adharence
to this Amendment by subgrantees to which it makes
funding assistance heraunder available,

;hIE parties have caused this Agreement to ba effective as of the date of execution on behalf of the Lnited States, as staled
elow.

p— -~ '-.

.5, Dapariment of Hw—sll@l}an Developmant PH&Exgcutive Dirvgtor [ et €rir)

By: Daleg; WMH Crate: <270
e '

Title; Titla: ™ i |
= Torern €D, / Cha f’ffﬁ onl

A 7 orm HUD-52840A (8/95)

ref Handbook TH85.3

*Eubmitted oriqingl F=20=00*



Optional 5-Year Action Plan Tables

Development |Developnuent Numa: Mumber % Viancies
Nomber {or indicate PHA wide) Vol Dnits in Development
AL

Quesn City Teights i) (L0 5
Description of Necded Physical Improvements or Management Estimated Cost  |Flanned Start Dol
Tmprovements [{HA Fisenl Yenr)

Uipizrade clecinical (Replucs incand. with Ouar. Lighsing] 515060001 2001

[noreuse altis insulalinmn £14,20H] A

Keplace exizting space henter wilh cantrl HY AC F2p0.000 2001

I
'L
-~

Total estimated cost over next 5§ years ESE,EWM

1COPY

Page 1 ol @



Optional 5=Year Action Flan Taliles

Development |Development Mame Mumber Yo Vacancies

Mumber [or indicate PILA wide) Yacant Units in Development

OAl53-2
Chuzen Cily Heizghis [} L

Deseription of Needed Physical Improvements or Munngement Estimated Cost  |Planned Sisird Date

Improvemenis (HA Fiscal Year)
Increase allic insulation b B L 2
Eeplace exlerior dooisharndwans 1B, S0 2002
Eeplice existing space heater with ccotral HY AC ESE.IIII}D! 202
Install sloom disrs L L 2002
Upgrade elecirical (Replace incand. with o lightizg) $.300,000 20z
Install amclwiredbatlery Back-up smoke alamm 42500 2002
Replace WL with energy efliciend Ty £3.5000 R
LBP Abatzment ERLELY L
Replace wisdows | screens 512000 2002
Regplace ronf S04, 500 2002
Beplace porch railings & posts 530,000 2002
Beplace flaor tile FI2,000 22
Eenoviale kilchens 355K 22

Total estimated cost over next 5 years [comi, Ji S

1 COPY



Oplignal 5-Year Action Plan Tables

LDevelopment |Development Name Number % Vacancics
Number {or indicate FHA wide) Vacant U'nits in Drevelopment
Galls-2

foonl. ) [Queen Ciry Heights il (U

Dreseription of Necded Physical Improvements or Managenient
Improvements

Estimated Cost

Planned Sturct Dhde
I{HA Fizcal Year)

Raravale hallrsins F4E,000] 20
Replyea resr coliy awming 34,500 2002
Replsce maillos 31200 2HIZ
Replave roof vallay [/ repair ceilings £5.000 2Nz
Feplace hase hibha 1,500 002
Copsinict Residen sbirage 370,000 22
Remows antenma bolider & trash can hislde 1,000 202
Replace all interior civrs ,H-#.ﬁ[l[lr 201
Insenll dryer ook -up 32500 UWIZ
Befurbish drying line Lacd] Tz
Erstall hard-wircdbalrery huck-up simike S21e101s 53,500 Az
Total estimated cost over next 5 years £4 18, 7000 m

Page 3 of 9

COPY



Optienal 5-Year Action Plan Tables
Development |Development Name Number % Yacantics
Mumber {or indicate PHA wide) Yucunt Units in Dewelopment
A 33-3
Washington Heiphts i 0, 0R04%
Description of Needed Physical Improvements or Management Estimated Cost  |Planned Start Thate
Improvements (HA Fiscal Year)
Reqlace existing sppuwa beapers with ceniral HYAC 275 00 2003
Uporade electrical (RBeplace incand, with Tuor, lighting] 3150, i b
Taotal estimated cost 0FeT Dext S years 3425000 i

1 COPY

Page 4 of 3




Optional 3-Year Action Plan Tables

Development | Development Name Mumber % Vacancies
Mumber {or indicate PHA wide) Yacant Units in Developient
CrA 1334
aun City Courls l (.05
Description of Needed Physical Improvements or Management Estimated Cost  |Planned Start Dute
Tmprovenents [(HA Fiscal Year)

Total estimated cost over next 5 years

S

Fage 5.0l 9

COPY




Optional 5-Year Action Flan Tables
Development | Development Name Number % Yacancies
Momber {or indicale FHA wide) Yacani Units in Development
GA133-5
Sun City Courls o {10015
Diescription of Needed Physical Improvements or Management Fstimated Cost  |Planned Start Thate
lmprovements (HA Fiscal ¥ cur)
U persle electrical (Replace incand, with Muor, lighting) L RIRLILE 1004
Increase artic insulation &4,200) 2
Feploce existing gas heat wilh conrral HVAC b S 200
Imstall harclwired@arlery back-up smake alirm $350H0 2004
[Replace DWH with cozrgy effivient 1ype 33,000 004
Tnacall site iphting £3.500 A4
Provicle resiclent parking B R pLE I
Total estimated cost over next 5 years 5110175 R m

"] COPY

Page Giof 9




Optional 5-Yenr Avtion Plan Taliles
Development {Development Name MNomber % Yocuncies
Mumbher [or indicate PLLA wide) Vacant [nits in Development
CAl3IB
Sun Cily Terrace [ 1,00
Description of Needed Physical Improvements or Manngement Estimated Cost  [Planned Start Date
Improvements (HA Fiscal Year)
L perade clectrical (Beploce incand, wath Mo, lighting) S5, [HE} T
Instell hardwinsd/batery back-up smoke olarm 57,750 200
Install central sdr condensing unil ke existing cental hest sysbem $130 50 ¥
Increase attic insulatien F10.850 el 15
Replacs DWH wich energy efficient bype $14,725 20
Replace raofing =R 200
Total estimated eost over next 5 years $077s

1 COPY

Page 7 of 9



Optional 5:Yenr Action Plan Tables

Development |Development Name Mumber 2 YVacancies
Muomber {or indicute FHA wide) Vacant Units in Development
LA R33-7
Albcrt Pitts Homes 1 L
Description of Needed Physical Improvements or Management Estimabed Cost  (Planned Start Date
Tmprovements (HA Fiseal Year)

Toinl estimated cost over next 5 years

T

Pape & of U4

COPY




Optional 5-Year Action Plan Tables

Deyelopment |Development Name
Momber [or indicale PHA wide)

MWurmber
Vacani Uniis

%o YACHNCies
in Development

GAL33-4

Wiltred B. Smuth Temace

1]

(LIS

Improvemcnts

Description of Meeded Physical Improvements or Management

Estimled Cost

Planned Start D
(HA Fiscal Year)

Total estimated cost over next & yeirs

SjaaE

Page & ol 4




Assistance Award/Amendment

o

54 00Tl — IR0k

-

U.S. Department of Housing
and Urban Devalopment
Office of Administration

1. Assistance Instrument: 2, Type of Action:
O Cooperative Agreemant W Grant W Award O Amendment

3. Instrument Number: | 4. Amendment Numbar: | 5. Effective Date of Acticon; 6. Control Numbar:
GEADEDEP1330100 SEP 06 200

7. Name and Address of Recipient:
Alma Hausing Authority, GA133
P.O. Box 190
401 East 12th Strest
Aima, (34 31510

8. HUD Administering Offica:

Oiffice of Public Housing
Atlanta Offica

R ————

9. Recipient Profect Manager

10. HUD Government Technical Representative

11. Assistance Armngement 12_ Payment Mathod 13. HUD Payment Offica
B Cost Reimbursarment O Treasury Check Reimbursemeant
[1 Cost Sharing 0 Advance Check LOCCS VRS
O Fixed Price B Autormated Clearinghausa
14. Assistanca Amount. 15. HUD Accounting and Appropriation Data
15a. Appropriafion Mumber: | 15b. Reservation Numbar:
Previous HUD Amount % BEX0197
HUD Amaunt this action:  $74,039 Armount Previpusly Obllgated 5
Total HUD Amount: $74,035 Obligated by this actian §74,039
Recipient Amount: ¥ Total Ooligaton
Total Instrument Amount:_ §74,038 i B

16. Description:;

Fizcal Year 2000 Public Housing Drug Elimination Program (PHDEP) Grant Awards,

— NS F T —

i
[l

copies to the HUD administering office.

17. M Recipient Is required to sign and return three [3)

18. O Recipient is not required

to'sign this -
document, ; fod o

Lt

18, Recipient {By Hame):
Mark Johnaon Acting Exesubive Director

-

18. HUD (By Mame]:

D= {mmeddiddy yy)

07/26/00

Eignabure, Execulive Director

i e

Signature, Director of PuUblic Housing D Irmddhyry

Ve =2 A

RN

DEC 1 5 2000
CTSTUTS

Previous cditions are absalete.

|

Form HUD-1044 (35904
ref. Hapdbook 2210017

13

PR——




Actachment A

BUDGET

LINE

ITEM ACTIVITIES FULDE

HO. APFECVED APDROVED
3110 Reimbursement of Law Enforcement & 35,785.00
2115 Spacial Initiative E

alie Reprogramrsd Funds 5

2130 Erployment of Sscurity Perscnnel 5

9130 Brployment of Investigators &

o140 Voluntary Tenant Patrel g

5154 Fhy=sical Improsvamsants %

5140 Druag Pravention & 5,580.00
9170 Drug Iatsrvention & 5,680.00
591aq Drug Traatmank =

9150 ocher Program Cost 5 26,895 00

Total Approved Amounk £ 74,038.00

FY 2993 Publils Eousiang Drug Elimipation FProgran A
Granl Agrasment




INSERT G
Comments by Resident Advisory Board

In Jamusry |efters were sent o all members of the current Resident Advisory Board. Of
the twentyv-one members, five were willing to respond 1o the agency plan. Their
carmments and addresses are included below, Where appropriate. Thave included a
response L their concems.

“T (think} the PLLA Plan is @ wood plan and will be geod for residents and {hose
concermnad.”

Viola Fuller
¥R East 20™ Strect
Alma. GA 31510

-1 think il the residents and the administrative pull ogether the plan will be a prea
success,”

Tashara Falsomn
308 Eust 4 Street
Alma GA 31510

“Ceiminal Tocords NOTC? Alma Police does this?  Law Enforcement- Walk thru the PHA
Dirug Unforcement and security™

Carlos Poole

401 East 12" Street
Apt 1

Alma, GA 31510

Response
1. Does AHA obiain NCIC records thry Alma Palice Department? s AlLA doing
MNOIC eriminal sereen’!
Alma Palice Department does not have capability 1o do NCIC therefore:
wie must confract with outside source. Fingerprints must be oblained
locally and sent to contracted source. Cost would be 524.00 per submittal
and this cost cannat be back charge to nesident.
2. Mr. Poole commented that the Alma Police Deparbment used o walk through the

elderly development (12-4 and 13-5). He believes this would add 1o the salety in this area.
We currenlly pav Tor additional police protection out of our PHDEP
progeam, We can alert the Alma Police Depurtment and request additional
police presence now that we have moved people buck inke our
remodernization project. T explained (hal the new crime statistics showed
that crime in general is low particularly in public housing. Mevertheless,
his concerms are valid and will be addressed in the following way:




INSERT
Comments by Resident Advisory Board

|. request increased police attention for 13-4 and 13-3 whose
residents are elderly and less able w protect themselves
mncreascd securily lighting provided by GAL Power
rnaintenance of all lighted walk ways

Possible implementation of neighborheod crime walch
progrant for residents of -4 and 13-3.

e

“Mal patrolled (by) enough police, Lights are not always on at mght. Problem with
people coming by bedraom around 11:00 to 1 1:30 a1 night. making loud noise. Someone
tried tw break in on neighbor one day last week.™

Helen 1oby

401 East 12% Street
AptU

Alma, GA 31510

[teaponse:

Iirs. Doby has expressed the same concern for her personal safety that Carlos Poole
voiced. The activity they are concerned about comes from the surrounding ares and not
from within the Housing Authority. We will address her concerns with the same four
steps outlined for Carlos Powle,

“ | am impressed with the PHA plan.”

Clyde Sexton
EADG

508 Pope Drive
Alma, (A 11310



INSERT G
Comments by Resident Advisory Board

In January §etters were sent to afl members of the current Resident Advisory Board, OF
the twenty-one members, five were willing to respond fo the agency plan. Their
comments and addresses are included below. Where appropriate, I have imcluded a
response to their cancerns.

“1 (think’} the PHA Plan is a pood plan and will be good for residents and those
concerned.”

WViola Fuller
808 East 20™ Street
Alma, GA 31510

“T think if the residents and the administralive pull wgether the plan will be a preat
suceess,”

Tashars Falsom
108 Fast 4™ Strect
Alma, GA 31310

“Crminal records NCICY Alma Police does this? Law Enforcement- Walk thra the PHA
gz Bnforcement and seeurity”™

{Carlos Poole

401 Hast 127 Streer
Apl H

Alma, GA 31510

Eesponse
1. Does AHA oblain NCIC records thru Alma Pelice Department? [s AHA deing
MCIC eriminal sereen?
Alma Police Department does not have capabilily w do NCIC therefore:
we musl confracl with outside source. Fingerprints must be obtained
locally and sent to contracled source. Cost would be 52400 per submittal
and his cost cannot be back charge to resident.
2. Mr. Poole commented that the Alma Polive Department used to walk through the
elderly development (D=4 and [-5), He helieves this would add to the safety in thus ara,
We currently pay for additional police protection out of our PHITEP
program. We can alert the Alma Police Department and request additional
police presenee now that we have moved people back into our
remodernizatdon project. [ explained that the new crime statistics showed
that criene in gencral is low particelarly in public housing, Never Lhe less,
his concerns are valid and will be addressed in the following way;




INSERT (:

Comments by Resident Advisory Board

L,

e

request inereased police attention for -4 and -5 whose
residents are elderly and less able to protect  themsclves
mcreased security liphting provided by GiAL Power
maintenance ol all lighted walk waes

I'ossible implementation of neighborhood crime watch
program for residents of 13-4 and 13-5.

*“Not patrolled (bv} encugh police. Lights are not always on at night. Problem with
peaple coming by bedroom arcund 11:4M) to 11:30 at night making loud noise. Someone
tried to break in on neighbor one day lasl week.™

Helen Doby

401 [ast 127 Streer
Apt U

Alma, GA 31510

R esponse;

Mrs. Doby has expressed the same concern for her personal safety that Carlos Ponle
wvoleed, The activity they are concemed aboul comes [rom the surreunding are nol [rom
within the Housing Authovity, We will address her concerns with the same four steps

ouilingd for Carlos Poole,

*lam impressed with the PTLA plas.™

Clvde Sexton
EAB

08 Pope Dirive
Alma GA J1510




Maintenance Wage U.8. Dopartmant of Heusing

Rﬂtﬁ I}eterminatiun A Urban Developmant
* QEfLow of Labor Ralations

Publls Noomismg Aganoy/Indian Bodskag Aty Agency [ Wage Decision Ho: GROOTR
Housing Authority of the City of Alma, GA {Bacon Co./ll)
Tha fellowing wege Eets debtsmminetics has bews seds f9r saictensacs lub mnd hanlios ssploysd pocsoant ko Bectios 12 (el &F

baa Unkbsd Btutas Housing Act =f 193T, an eeeedsd, Thole datermisa®isn i affestive na 3

January 1, 2000

i'!.'hﬂ‘i"’%r}",;‘.”" SHRLIBOLATE BUNT TRy t0 mELAREARAGE wockecs no less Ehen Ehe wage FALe{a) badicsbad foc the typs af =aey ghay
:-;zmaﬁ{’%aéﬁr July 28, 1999
HUD Lamoe BEelations Speclalist Data

Ovartimas Provlsion: Haiaterance workers nu=t ba compensated A Ac less than ane and gng-half times thelr Dasle rate
af pay for ell hours wockesS in excesd of 40 hours Ln any workweek, [Contract Wack Néurs and Cafety Seandacds Act]

Classifieation Basic Hourly ringe Benefits
Wage Rate (Hourly unless Remarks
stated otharwissa|
Maintenance Mechanis 5 9.B0
Maintenanse Assistant g .00
Maintenance Laborer Sgad
Geounds fJanitor 7 3.13
[#¥] e #uaciHa eaplopes saneiss
peagpcdmi§l hax Seaa
. dazar-a=nas by HUD 5o be
'I acceptibi g far masbing La&
grevalling fringe DEIAlIl
cegitesrantt seatasned i
Lr,8 SAcacminalood,

|¥5 lakss Relafione QEligef:
12 applloanle, soace Bod and

ricial and dete belod.d

[HLTTAL

CATE

Peavious Editisna are ohsolato Form WUD-52158 [9/52)



ALMA HOUOSING AUTHORITY ALMR, GECRGIA 31510 Dac 31 2000
Spacity 2l proposad new posiions and all pressnt paeitions I ba aboillshed i tha Reguestad Budget Year. Cite prier HUD concumence in pregagad
staffing changes of presam silicalion jor such changes. Cila prier HUD concurmenca n propesed salary incrassas o0 Admingsirefion St o give jist-
ication and partinent comparebiiity Informetion,  Clia stfective dabe lor cumant Approved wage raes (form HUD-52158) and justity &1l deviations freen
e rame:

ERIARY TNCREASES GIVEN BASED ON SALARY STUDY.

Travel, Publicaticns, Membership Dues and Fees, Telephons and Talsgraph, and Sundry; In addition o "Justification for Trasl I Sonvensions and
Maetings" shown on lamm HUD-22571, give an eplanation of substantial Requested Budged Yaear estimated Increases over the PUM rale of expand-
tures for thess pocoumns inthe Cumant Budget Year. Explain basts bar allkcaton of sach dement of 1heso axparses.

MEMBERSHTIP DUES: CHAMEER OF COMMERCE, PHADA, NAHRA, AND GAHRA.
TELEFHONE: MOWITHLY ESERVICE AND LONG DISTRNCE CALLS

SUNDEY : BASED QN PAST ACTUALS

Lidifthen: Ghve an explanation of substanfial Roquestad Budged Year setimated incrapssa over tha PUM rabe of expendinres for each ullity sarnce In the
Curtent Budgel Vear Describs and staie sxtimased coat of asch alement of "Ciber Uiilities Exporsa.”

BASED ON PFE CALCULATIONS

WATER 6270
ELECTRICITY 45800
GAS 15560
SEWAGE e270
TOTAL T4300

Ordinary Malnisnance & Operaton = Matertala: Sive an axplanation of substantial Requestad Budget Yaer estmaisd micreasas over the PLIM rats of
axpandiures or maerials in the Curant Budgo! Year

MATINTEMANCE MATERIALS BASED ON PAST ACTUALS BAND ANTICIPATED EXPENSE.

ESTIMATE: 521,000

Urdinary Maintenance & Oparation - Contract Costs:  Lisf mach erdindry mainfenance and oparation service confragted for and give the estimated
cost far each,  Cie and justity new confracl senicos proposad for the Recuested Budged Yaer.  Explein substantisl Requesied Budgel Yaar incransms
over tha PLIM rate of expendius for Contrect Services In the Curent Budget Yeer. I LHA has contract far mantenance of ckevator cabs, give contract
cogt par Gab.

GARBAGE COST ST20

UM IFORMS 3720
PEST CONTROL 20000
MISC 14710
YARD MAINT. 42000
TOTATL: BESRD
Frevicus edibons are cbealein Page 3 of 4 Farm HUD=52573 |3/5!

Copyigriic] 1904 *orm s=liwars anly CPSYsiams, 1m0, rad HindEaaxe ™75,




sulkEi [

EL i
1 ‘ g@_ LS. BEFARTMENT OF HOUSING AND LRBAN DEYELOFMEMT
'%* i i Troubled Agency Recovery Cenjer, Memphis (Office
»
St Cme Menphis Magg

200 I ersme Avenng, Suits 300
Memphis, Tanapsses JHi03-2335

MAY | 7 angp

Eathleen M., Revene

Exceutive Directar

Housing Authority of the Cit v of Alma
401 East Twelfih Strect

Alma, GA 35510-0199

Diear Ms, Revene-

SUBJECT: Low Income Public: Housing - Operating Budeel Approval
Project No. GA133-001-000

We have received the Housin £ Authority’s submission of is Operating Budgel for Fisca]
Year Ending (FYE) 12/31/2000, The hudget is approved as modified. We have enclased o copy
lor your records,

According to the Performance Funding System (PF5} caleulation, the HA is eligible for
$472,840 in Operating Suhsidy. This funding is based on 9% 500 of the Federal Fiscal Year
(FFY) 2000 PFS eligibility. In addition, we have reviewed and processed the mandatary PFS
adjustments [or FYE 13171999, Due to HUD s current funding procedures, (hese adjustrments
were not processed with (he budget at this time.

We forwarded the fonm HUD-52721. Direcy Disbursemen Payment Schedule Data, to the
CFO National Finance Cenler for pavment, The Paymenl schedule will be forwarded (o you iy
Separate cover letter, f

If vou have any questions, please contact San Perrin, Financial Analyst, at (901) 544- |
3439 ar Jesse Westover, Deputy Director, (1) 544-3434, |

CORt 2o

Dircctor /
Troubled Agency Recovery Center

Enclosure

j T

&4 [;JL
UI MAT 36 2600
| it G b R 0

Interncy Addne Frttg e hud.eow

IMiP(EF F!ET' |



LC:

Mr. Mark A. Johnson, Chairperson
Housing Authority of the Cily of Alma
P.O. Box 135

Alma, GA 31510

Mr Bovee Norris Ir., PTH Dhrector
Office of Public Housing

Five Points Plaza

A0 Marictta Street, 177 Floor
Atlanta, GA 30303-2806

Mr. Sam Oni, Community Builder
Office of the Sceretary™s Representalive
Five Points Plaza

40 Marietla Street

Allanta, GA 30303-2806

TARC Team
Reading File
HAFF Finance Centcr



Operating Bu

Schedule of All Positions and Salaries

U5, Despartmant of Houslng
and Umhan Development
OfMice cot Puklle and Indian Howalng

JOMB Approval Nao. 2877-0026 (Exp, 10031/37)

samm n® Housng Suthaiily Locailty Fiacaltear End
ALMA HOUSING AUTHORITY ALMA, CEORGIA 31510 12/31/z000
. | Prizsont Feauastad Budgat i Alocation of Salaries by Pragram
Sy Estimated Pavrant |
Fosition Tile and Harma &5 of [daie) Salary Ma. S Oither
By Cuganizationad Unit and Functon Rate  |Morthz| Amoum Managaman | Modemlzation | Developntant i Pragranns Prograrmes Longenry Methad o1 Allesation
gif0L/1893 |
{1 {12 12 {3} 14} (5} (8} i i8) {3 $10) [kl (4]
ADMINISTEATION: :
EXECUTIVE DIRECTOR L-FrD a7,25q 20085 12 B0QBS 45,076 5, D0 S- Ba.0% T- 1o
. REVENE
EBMTHIETRFLTIFE BESTSETANT A-NT} 16,224| 30000} 12 10000 24,000 3,000 3, 9090 §- B0.OF T- 12.0% 18- 10.0%
K. TAYLOR
OCCUPANCY SPECIALIST A=NT 21,091 213208 12 213200 21,320 | §-100. 30
H. AHL |
.'.l'.====================== g
TOTALS 101408 90,396 8,009 | 3,000
I
TENANT SERVICES: I
SOCIAL WORKER N-T 5,470 1618 3 1518/ 1,618 P
BETTY ELLIS .
PH CLERK/RESIDENT INITIATIVES | N-T 13,998 15640 12 166400 16,540 S .
s T TR S IR oS T S 55 M alele
TOTALS 18258 18,255
MAINTENMAMCE @
MODERNIZATION COORDINATOR M 2 R i 31835, 12 3183& F4.-Bae —_1an. 04
M. EIGDON
MAINTENANCE SUFPERVISOR M 25,368 25445 12 25445 29,-‘14ﬁ o i
A. RICHARDSON '_
MLINTENANCE MECHANIC M 24,088 24365 12 24555 24,565 L
SLEM SMITH
Tor thio bast of rry knowiedge, &l e infamatien statad harein, as wel ae any indormation peavided inthe arcorgsaniment feresith., is thua and accurema, Exwyjtive Dirustor of E‘-i-'lnm Orttieta Clactu
‘ul':m-:mg: H:[:urr-.':lil prosecUte 18lss claams and stalermalilg, Corwiction may result in cirdnel andfor civil penalled. s UE 1007, 1008, 1073247 LLE.C. 3739, 5803 @:ﬁuﬂ# ot DE,-"E&J.-’EI:IUG

Cupyrgetic] 1982 'or soliwam anby Canter Piece Softwans, be

Page i

Farn HUD-B2686 j:-w:]

rad, HandEgak T4, 5



Operating Budget

Schedule of All Posltions and Salaries

U5 Dspartment of Houslng

and Wiban De

&t

Ofica »f Public and Indian Flousing

OME Approval Mo, Be7T-002E (Exp. 10431/97)

T

Wi ot Housisg AuthoriTy Lagadry Flezal ¥ear =nd
ALMA HOUSING AUTHCORITY MA, CECRGTA 31510 12/31/2000
' Prasant Acaupsied Dudget Year Allcaton of Salarkes by Program
N Estimalod Paymil |
Fage ay
Pomation Title and Marma f; af (date) Salany Mo, Section 8 Crter
Hy Crgantzetona Linit and Funclion Bam  [Momhbs| Amount Managerment | Modarnzetion | Devsloprmeni Fragrams Pragrams Langevity Mathod of SHlocaton
0270171558
{3} = [ (al 2 @ ) 1E} o (8} 51 10} 1) {12}
MATH WAREHOUSE CLEREK/INSPECTOR M 24,085 24585 12 248RK 24,585 4=100.0%
W. LER
MAINTEMNANCE MECHANIC 74 15, 282 20384( 12 20384 20,384 So1a0. 0%
R. JOHNSCH
MAINTENAHNCE LABORER 4 14,352 15456 12 15495 15,4396 . LO0. 0%
J. ARMSTER
MAINTEHANCE LABORER M 5,844 717g] 12 i b B O LOG.ON
D. THOMEBIOH
MAINTEMANCE CLERK M 13,624 14310f 12 143100 14,310 6 1O0. 3%
. MEEES
O CATI, BAY | T.720 Tl 12 7813 T gl ! §-203, 0%
MAINTEMANCE LABORER M B2 Ll LE TATh T L1758 G-200, 0%
T. FOLSOM
] ——————hl e T —_—=====
TOTALS 182866 151,030 31,836
1
T the best of my Knowledgs, all the information stated herein, & well a8 any Incmelion providad in tha accampeniman barawith, is e and accurate. Espien e Qimcfor v DA, o iy
Wairning: HUD wif prosooute talse cleims and statements. Gomviction rray el in siminal Sndr shil penalies. (1s US.C. 1007, 1019, 163331 LS. 3728, 3003) %ﬂiﬂi’-&fr Ay K ws_ 03,24/ 2000

Copynght [e3 124 inrm eoftaars oniy Canter Fiscs Softaars, Inc

Pagnm

]

Farm HUID-S2568 [5-36]

rol. HaeZ o T473.1



Operating Budget

Puia' ofcrtng burdantor 1hid =sf%action of Inforsasea b sdtdmaned B average 118 Rours o rea

U.E Department of Houslng
and Lirizan ant
Cfice of Public an maan Housing

OMB Approval No. 2577-0026 [8xp, 10/31/a87)

pans, Intuding the tiree for redawing instructions, sasfching axeting duty

ssursss, gatherng and naintaicing the data neaded, and comadating and ravawng the eoliection of mfornatiod. Bend somsients regarding thes burden esHnste = any okher aspect
of ihis == lietdor of Infodmation, incledemg miggastions foredudng this burder, to tha Aaperis Mansgesasi Jfcer, DM of infamation Policles and Systans, U5 Separimant pf
Flsumng artd Urean Qwskpmant, Washington, O.C. 26490-3808 aad 1o 1ha Oflel of Mankgenene and BUdptt, Fagerwak Recction Prodect (257 7—0026), Weshingion, C.C. Tus0g,

Cs ned Aund This Gomplaced feem io mither of 1he aboyve &8dn s ss.

A Typa of Subniomas

m Cripnal I_l Favisian Mo.:

b. Fumivesr Endnp

12/31 /2000

0. Mo, of ngmthe [chack gna|

rEl 12 ma- I_l THhariEpadiy]

8. Mams oT Fublie =ousing Agency Jindan Hauskes Acthardy [P

ATMEL HOUSING AUTHORITY

i Agdraae oty Shnbs, rip code)

F

LML, GEORGIA

o 2 R S B S B
31510

. Typa af HUD assiried projecys)]

(=} | PHAAHA-Dwned Rantal Hizusng

o2 EHA Ciwred Mutudl Heip Hormeownarship
o3 FHANHA Lanpsg Amtal Housding

B4 PHANHA Dwered Tumkey Hil Homaowmeghip
os PHAMHA Lapsad Homecwnershg

8 A2 Muwnber

B-2T73%8

e PAS/LDCCS Projac Mo,
GA 1332-001-00D
s Akl

I Me. of Lwit MonCha

. HuDFAaslg Gitice

PTLANTA, GEOQORGIAL

|- #a.of Oweikng Units FL K. of Frajects B e R e R T S R LT
332 TR 34 i ) i l. ilad %ﬁﬁ%ﬁ%: ﬁﬁ%ﬁ%
! Sctuals Esbifutes
i e lzlzm Requested Budget Estimatas
! 1958 Corrant Boagay | PHA/IHA Estmates HUD Madificatons
Unel foct, ] . PLM . 19& Amouns Aregurt
Mo | Ma. Descriplion PLIM FLIM (8 Amares? 5100 U {0 s mat $107
1} (Z} [ {4} ] [6) {7
Homebuyers Monthly Payments for
010 7710 | Dparasng Expanss
20| 7712 |Earnad Homa Fayrments
03o| T d}Hnrrnulinu Mainianpnca Resanag il
040 Total Break-Even Areunt [Sum of lines 010, G20, and £33
50| 7716 | Exoass {or deficit) in Break-Even
Oi0) Tran | Homebuyers Monhly Paymenta - Conra
Cparating Recalpts:
07| 5110 Dwelling Ranial 47.31 18,48 E5. 61 214, #AL
DBp| 320 | Excass Utdibes a7 ) AT 1,300 =
090[ 3190 | Nandwelling Fantal A T o0 e 5
100 Toatal Renial Incormse (surm of Enes 070, 080, and 030 47.78 18,25 E5. 14 216, i
110[3610 | Irterast on Saneral Fund Iivestrants 1.35 +Ti 1.1% 4, T4l
20| ZEA0 | Tihar ncame 35.51 1.z28 i.1% 4, 500
130 Total Cp«emtraj Irarre [sum of fines 100, 110, and 123} g4.53 40.E2 233 225,20
Dparating Expenditures = Adminlatration:
1401 4110 | Adminisrativa Salanas ) 21.E3 1540 50,400
13014130 Legal Exzerss 1.05 1.6 1.2% 5,000
1804140 SIaFfTr.:ljrln-g T ] .74 3, G060
A7 4150 | Trave 1.92 1.37 i.83 7. 000
TEH 4170 | Aocourting Fees 1.85 1.78 1.80 6550
1934171 .ﬁ.ul:FEng Dy 1,14 T4 -1 3,700
200 |41 30 | Tiher Adrminisirative Expansas 19.65 B.57 14,14 38, z00
210{Total| Administratve Expense faim of lines 140 thr line 200} 38,68 16.72 40,18 i85, 250
Tenar Servicas:
2244240 | Salanes 5.1% 1.31 4.51 18,260
=20 4220 | Recreation, Pubbcatiors and Ciher Services .0 L) . oo o
2404230 | Contrect Casts, Trainmg and Char .0 .o .an 0
50 [TotalTanant Services Expanss (Burn of ines 220, 230, and 240) 5.18 1.81 i.73 18,260
LHillion;
i 4310 | Wator 1.59 1.28 1.E9 £ T70
ST 4320 | Elecaicity 1343 9.54 11,25 45, 8O0
2803|4330 | Gas 3,65 2.58 4,13 1%, 360
200 | 43440 | Fusd ik L=l .od o
004350 | Labar 0o =1 a0 b
310 {4350 | Dther wilies eupanse 1.57 1.38 543 &, 370
320 Total| Litiites Expenas {sum of line 263 firu lina 310) 28.14 16.40 1% .23 T4, 308
Pravious aoili=nd are okasinbe Pegi1ofd Forn HUD-E2X564 (365

Cogymght (2] 1P torm g ttwars Gaty CPSyslame, tng,

rel. Hundbook TATE 1



Mamm ot FHA/AHE Fimsn| Ymar Endiss

ALMA HOUSING AUTHORITY 12/31/2000
| ' Actuals Estmaies
L Lass Fiaoal W, Ewmm TSNS P Bt
1938 Curreet Budget | PHA/IHA Esfimates HUD Modeatians
e : FUR v 1985 Amoum Armsus
Mo, | Mo Ceaription FuM P o naarest 8100 PLIM t= naarest S10)
| {1 & {2 {4 {5} (&) [0}
Ovdinary Malintenance and Opearation:
3;30541111 Labor $2,11 44,4 18,03 151, 03@
34!]!;4433 Il dear a,47 & .07 5.43 23, 040
190{ 4430 | Contract coat £.4L 1z.18 2334 85, 550
360 Total Ordinary Mainieranca & Operation Expanse gines a3 o asc) 52,95 53,55 6. GG 257, 5a0
Proteatve Sary|cag!
a70|ddB0 | Labor O 0o .00 a
3180|4470 | Materiaks | G 0 oo o
1390|4480 | Conract Costs oo .oe o0 P d
400 [Total| Protecive Serices Expansa (sum of lines 370 1 3829 g 00 .01 a
Graveral Exponsa: <
4104810 | Insurance 262 1D0.55 10.64 41,308
4230|4520 | Pavmants in Liay of Texes .78 234 364 14,050 |
430 | 4530 | Tertrinal Leaswe Paymenis i3 .03 .Og a
440 | 4840 | Erngloyes Berefit Contributde rs 22,77 31._95 2004 Ao, 283 |
A0 | 4570 | Colsctan Losass 5,35 347 3.0 19,414 I
40 | 4580 | Mber General Sxpensa .o .0a .aG a |
4T | Total) Seneral Exseress faum of lines 410 o 450) 4. 84 19 .53 38,33 148, 650
&80 T-H‘I.B.I[F'.-Duhl'ﬂ Expense sum ol ines 216, 250, 320, 383, 400 wnd 470| 161.83 153 .04 185.1L £9%, 443 | 1
Fent for Leased Cwelllngs: |
40| a710| Renss i Owhers of Leased Owellings 08 en .0t 2
S00 Ta:ata.l[l:hnaraﬂrrg Expensa (aurm of linss 480 and 480) 1E1.83 123.04 16%.1% E23, 443
Honroutine Expendiures;
s10|as10! Exracrdinary Maintananos oo &0 .38 1,400
5920|7520 | Kelacarrant o Manexpendabi: Equismeenl ] | =11 n, 43 13,350
5230|7540 | Proparty Batterrrants and Addilong .23 0B (A 1,450
50| Tehal: Monrsating Excendiyras (sum of fines 510, 520, ang 530 37 be ek 2,37 36,200
$50|Tetal! Cpecating Expanditures (sum of lines 800 and 540) 162,08 thi.pa | avEias 653,640 &
Prior Year Ad|ustmants;
EE'L'-|ED1EI:P'r1nr Year Adusimants Affecting Residual Receipts 14,15 (25 o0 | ]
Cther Expanditures:
TG fl'.'lnﬁ:im in Fealdual Recapis 81 End of Preceding Fiecal fr .oh .o 8] o
o i e T L S T T 3 ST |
plus line 570 186 .25 i85 .54 17R, 4R E29. 640
S0 Fixidual Hocei 1,|:~1s {ar Dwficit) batore HUD Contributions
Blr'rd FII'I:IHEiDrl or cperaling resarve (ino 130 minus ling
{1317 (zlz.42% (f1zp.991) ¢ &se.020)
HUD E-unuihumnu.
00| 8010 Basic Arqus Sontribution Eemad - Leassd Projecss:
Current Yamr el DG .00 [
G103 BEH 1 | Priny Yedr Acustmams — (Debil) Crec T LA -ba n
620| Total| Basic Annual Comfribwtien {ine BOD plus or mines kna 810 .00 .00 .01 [}
B3| 800 | Contributions Earresd — Op., Sub: — Cur, Y7 [tefore ymar—snd a4 13¢_%E LT T | 1271.14% 4{EB,QT1 ‘F“‘ﬁa’]‘ illﬂﬂ} 7] 'f‘l' {
E4D Mandaory PFS Adjestrmants (net): .00 .00 -ba 0 i
50 Crther (apecihy]: A .00 .0 . 0
EB0 Dithor (specily} W o0 .ma oo o {I-EQ £ z 2ot 7
e Total Year-and fdj har (plus or minus ines
243 thry 8EQ| | .oa .ba o :
EBOp A0S | Tatal Operaling Sebsidy-current year [ina 310 plue ar
rFinILe ins 670) L4 .96 12671 | 131,14 stn,om1 |23 q"jl';_Ef LA
0 Total| HUD Contributions (sum of Ines 620 and 6B 124 .36 226,77 | 171.14 458,071 o3 BY 4§71 KXY L
o] Arsidudl Recsipls {or Dafict {aum of na
580 phes line &30) Enler here and on line 810 13,38 14,38 1.05 w01 | 228 EE’EE'
Fravigus pdifiena are obhaaletr Page 2ol 3 Form HUD=-E52584 55

Capwrighlisl 1594 1arm sotware onty CPE3yatema, Inc. red. Hand baak T475.1




Mane & PHATHSE El,'.l] Yaur E=disg

ALMA HOUSING AUTHORITY
|

12/31/2000

i : Operating Aesans PHAAHA Estimatan | HUD ModHications
iPart ] - Maximum Operating Assarve - End of Currant Budget Year

?44::[2521 rFHNII-Ll-Luud Housing - Seclion 23 ar 10(c)

8t of Line 480, eolenn 8, form Hu{-52564 326,120

Part |l - Provialon for and Extimated of Actual Dperating Reserve at Flscal Year End
TaG

Operating Reserve al End of Pravicus Fecal Year - Actual for FYE [dete]:  12-31-95 160,338
o Prowision for Cperating Resarve — Claran: Budgat Yisar {chadk ana)

O Estrramd for FYE

£ Achzal for FYE Sy F2l

ang QOperating Reserss sl End of Curment Budoet Yaer [sheck ang) e
0 Estrnated for FYE
§ Achaal tor FYE 211,659

319 Prowisicn tor Operating Resene: - Aequested Budget Year Estimaied far FYE =

Enter Armount from ling 700 4,051 352{3
=ro Cperaling Reserve at End of Requesied Budge! Year Estimaea far FYE ;

{Surn of linas 800 and 810} 215,71¢ | 220 y79

[
&3 Cash Reserse Requirgmant - % of Ane 480
Cammants:
PHA/HA Apgraval Hama Eathleen Bevene
Thee Executive Director
: : ]
Sigraine %ﬁwié-m %j Kigospi bate 03/24/2000

Fladd Otflce Appreval

Sigretrg

Frovinus aditesea are =hsglubs
Lopirigat =) 1584 forn Sofbwire anly S %yatans, Inc Bage 3 af 3

i Ljﬁ?édm
S

Eoem, HUD-BE26ES (-85
el Masdbogk T4rE. 1




Operating Budget U.5. Department of Houslng
Schedule of Nonroutine Expenditures and Urban Development

Cifice of Pubks and indlan Housing CME Apoaval Mo, 2577-0025 [, 10/31/97)

Public Reporing Burden for this coilection of informaton & astimatad 1o average 075 hour per reaponse, Indudng the lime for raviewing instuciona enarching axking data sources, gathoning and majmainl i
I ; ] ' ng the data, neaded, and complating and reviaw-
ing the colection of imamrmation. Sand comments regarding this burden esimam ar athar aspect of thia collection of inforvation,  incuding suggestans bar reclucing this burden, %; tha rﬁem Mansgarant Cfcer, Cca af InT:u'rrw;?-. Pedicing and
‘he ob U-Séggﬁmmmm Housing and Lirban Dewalopmant, Washingion, D.C. 20410-3600 and to the Cifkce af Managament and Budget, Paperaerk Rodisction Project (2577-0026), Washingion, 0.C. 20600, De not send this eompleted %rm %o el
bowa NEE3aEE .

Loead Howsing Autherity Lacapiy Fracai*sar Ending
ALMRE HOUSING AUTHORITY LLMA, GEORGIA 311510 12/31/2000
Extracecinary Malmenance and Settarments and Additiors (Exchiding Equipment Addtans) Emuipmen! Bequirarmonia
Parzank Pequesied Sudget Year Requastad Sudget i
Carnplake
Work Descripton of Work Project Housing Trtal Current Eatirrabed Percang Mo Estlrialed
Projeat [List Exiracrdinary Malri=nancea and Projest Eatliraned Budged Expenditura Complee Desrziplian of Equipment Heme of fam Expandiure
Humber Bellerments and Additlons separaedy) Murmber Cos Yaar End In *ezarp Year End | [Lis? Replacements and AddWons zaparasly] | kers Cost I ¥y
{1} @ (3 {4} {5} 6} hi. L {9 {10 {11}
EXTRAORDINARY MAINTENANCE - PLACEMENTS :
00-1 RE-ROOF STORAGE BUILDING DEV & 1,460 1,400 TOVES 15 280 4,200
======aaes ====a===== EFRIGERATORS 15 450 6,750
TOTATLS 1,400 1,400 EEDEALTER i 100 3no
GER it 300 300
TRUCK 1 18,500 19,500
PORTABLE TWO WAY BADTO 4 425 1,700
TYPEWRITERS 2 300 GO0
TOTALS 33,150
[}
ADDITIONS : i
TRUCK GATE LIFT 1 1.450[ 1,450
= -
TOTALS 1,450

Werning: HUID will prosecute tass daims and statements. Conviction rray resull in crimingl and!or ciil penalties. (18 U.S.C. 1001, 1090, 1012; 31 UE.C. 379, A6 Farm HLID-S2687T [3-85)
En':ﬂ'rl'\'-gh:ll:.] *B0= form soMwara dnly Conbsr Flocs Sattemcs, |6 F'aga1 Faf, Handzeck T4rE1



Operating Budget
Schedule of Administration
Expense Other Than Salary

L5, Dapartmant of Housling

and Urban Development
Gifice ol Public and Indian Houslng

B Approval Mo, 25770026 (Exp. 1053197

Pukiic HE-DE-I’I]? Burdan for thes collecticn of inkocmatan i= -IJEIIrnma-d H!' E&

Comnents

iha ngumraga ugmiml: Qe of |

n& SfUrses, Hathedkng am} madr'lml
1h|a burdan EEnImIate of

1rammm G-Tlﬂl'l:l
n Fm%g Symiemes, U ‘E_ Departman -:J

1.0 h::uurpa' respare, Inclding the e for
Ien'ng and restiawing - the collectan af inba
|n:lul:|.|ru_:| =

Sismegmmeta;

ﬁ?ﬁnﬁ“ for mducm%.l thia Buirden, 1

LEing amnd n, 0.C.
04402600 dnd [0 Cfice of hlmugnn'am and Budget, Paperwark Raducton Projec [EE-T?-{I'EEBJ Y¥ashingtan, O.C. UD r‘rﬂiﬁlnd i com-
pebariieed i b varlr-ar :-1 the abowa addrezacas,
Wamw of Hoosng Authorts: Locaklily: Fucnl ‘feer End:
ALMA HOUSING AUTHORITY ALMA, GECRGIA 31510 12/31/2000
{1} {2 3 ] (s (6
Ceeacrmdan Tatal Wharagrmimit Daypnpmant Yucubon i Cther
1 | Legal Exparss (868 Spacial Mota in Instnagtiens) 5. 000 s qae
r r
Zz | Trainng (Est and provide pstiication) 1000 3 oool
5 “Tra'.-'al
Tripz io Conventons and Meetings (ki and pravide just) g, 000 &, 000
4 | Ciber Trawed
Culside feaa o Jursdiclion
5 Waenin Arsa ol Jurisdiction 5 000 2 pod
-] ! Total Travel ~ 000 F |:|':| 3
7 | Accauring 6. 950 5. 950
5 e 3,700 3,700
Zundry
1 Fanlal af Cftoa Space i
0 Fublcalzas
11 Mamzasug Duss ard Faea {lis1 -:-r-;rlnmnlinn and ﬂ"'“”"“] g D{:,I 93 n
12 Telezqora, Fan, ERCIranss SO '1|GEI1.|-3 3 B 200 g 3 3 E
13 Calastizn Azenl Fees and Court Case o R 2 E00
14 Adminsrralve Sardicas Contracts {lisl and provide jusl.) 2140 7 100
b5 l Forme. Sraiorary and Cflce Supplies s 0on B 004
¢ it e
15 I Qe Sundry Saoense [Drovice bieakdown] 11850 11,900
17 Tolad Surdry 19 300 19 200
18 Total Admenisiralion Expanas 3iher Than Salares G4 B50 g4 A gsn

To the bust ol v kiswhedge, all the infartnation staled herein, s wall as any iloernation provided in 0@ actompaniment herawit, & e and
acourats,
Warndng: HUD Wil prosecute fakse dairms and statemanss Convicion may sesull in chirminal andfar cyil penalies.

(18 LS5 1501, 100, 107 571 U.S.C. a7, 335

Sigratore of duthonzed res -t Eﬂl:ﬂ.'lll_u & Cllm:

% s

T, .--\.'_.-"_..,.'_l

Capyriy -

Ligt 1498d Tarm anflwars anly SRSyslens, ag

Executive Director

Pega iol 2

March 24, 2000

Farm HLFD'EEE‘?'E AS9E]

reb mandseds rared



ATME HOUSING AUTHQORITY

12/31/2a0a0

Justticetion/Breakoawm

ACCOUNTING FEES REMAIN THE SAME 557% PER MONTH

AUDIT FEE 33700

FoAl, EXPENSE AND STAFF TRAINING BASED ON PAST ACTUALS AND ANTICIPATED

EXPENSES.

TRAVEL EXPENSES REMAIN THE SAME.

inatructlons for Preparation of Form HUD-52571

Fremare this leer 1o retiec] dataked sstimales of Adminsiralion Expense,

piher than selanes, and the diamibution 1ooat prograres administieres by
tha Hausing Aubhedty

The centficatien boxes in the uzmoer cght hand comer ae  sef-
explanatony,

1. Legal Expense:  Erserin Soumn (2 Line 1 e estimaes cost ol
wegal service. Enter in Salumns (2] thraugh (8] 1he prorala shares of
amaunis in Calkmn (21 chargaabie 1o peograms adminsered by the
Housag Authoby

Speacial Male:  The arvount entarad gn Farm HUD-52564 akauld
ama irclide salaries of Sia8 Atharoeys as shown on Form HUD-52556
and Ingludes on bne far "Ctkar’ 0 the Surmmary of S1afling and Salary
Dala section of Farr HUD-Ha07sE,

2. Tralning: Ust and srovide justiizaton for all Fraiving.
Travel Expanss; Justificalion rous e provideds for ravel,

1. Trips to Conventlons and Mestings;  Under JusiificatiorsBreak-
down, list eagh corwenion and mening 1o ba afanded oy comrriss-
lorara s s, with e location. Erssr he ramber o persnre
expecied 1o adend and show the aggregate number of rave days and
tha astimaled 1eial cost of 2ach R inchicing subsislence alkwano:,
Gesl ol Warssartation.  and  reimburseile mecslanoous Skpanses
Erder the sum o1 the tatal onss of al rips in Solurnn (2] Enter in
Colurins (3 through 6 the pro. rats sheres of amounts in Coumn {2)
chargeakls 12 programs adminisiered 2y e Housing  AUTRory.

1. Crthar Travel: Oulside Area of Jurlgdicton:  Enter in Colemn (2],
Lirin 4 1 ssdreaied cost for mavel oy commiasienars and =talt, inclug-
ing subsislence, barspoitation, snd  reimsursables mecellanecus
expenzag,  Folipw irstniclion 3 above for oolumns (2) Skrough 3

5. Othear Travel: Within Area of Jurizdiction:  Ener o Column (25,
Lire: & the estimatad coat for raved, inciuding feed monihly sllosances
for reimisursenenl an & rrileage Basis far use ol privataly owned aulo-
mobies; and raimbarsament for authorizad usa of lecal public ranapes-
tatizr. Fellow Irstnicikens 3 abowe for colurag (3 theaugh (6.

6, Total Travel: Surm Lnes 3, 4, and 5 for Selumnes (2 browgh (7
and erer el 1ot pach on Une & * Total Travel”

7, thry 16. Accounting, Awdting and Sundry: Enler the exstimaied
sl hor all programes in Cokirsg (2) for asch ilom af gazenga in Lines
7 through 18, I Colurmas (5} frough (6) amer 1ha pra rata share o7
amounts #nown in Calumn (2] chergeabk: to &l grograrms admeniis-
terad by Big HOUBIRG Authraiby.

14, Administrative Sendces Coniracia: List ard pravide jusificehan
har all contracts foscluding Becou ning caniracis).

16, Al Cther Sundry Expanaa: Lislal iens @entilies utder fus
CHpEEE,

1. Tokal Adminisiratlon Expangs Cther Than Salaries:

Ads he amounls on e olkowirg L

Lir=a 1 Legal Exparss

Lines  Traning

Lmie & Tatal Trasd

Uma T Apccunflng

Lraa  Aduiting

Line 17 Total Sundry

On Line 16 gnter 1he appropriate wtala i Courmne [2) thraugh 15)
The prmoei sown InGoiumn (3, lines 1. 2,8, 7, 8§, and 17, shauld be

caifad farward ta Lines 150 mrough 207 of Farm HUD-5E564. Coaral-
ing Sucgel.

Fage2 ot 2

Copyrdghing] (A lorm sl iwane 20 CPAyz1ens, Inn

Fore HUD-SZ5T1 13052

-af. Ha~dhnok f&T0.



Operating Budget 115, Department of Housing

mina and Urban Devalopment
?:-:d Jugﬂ:;:::ﬁm . Cifice of Public and Indlen Housing

OME Approval Mo. 2577-0028 (Exp, 10431 a7)
Fublic Aeporling Burdan lar this collectisn of information |8 estimated o average 6.78 hour per response, Including the time for resiewing instrucions
eaarching adsting deta sources, gathedng and maimeining the deta neaded, and complating and reviewing 1he collaction of information. Sapg

commants reganding this burdan esfimmte or any atfier aspect of this collsction of infonmaBan,  Including supgestons for reducing this burden, 1o

ihe Aeports Managemant Sfficar, Cffice of Informetion Policies and Systems, LS. Departmant of Hedsing and Uvban Devalapmant, Washingion, 0o,
20183600 and i the Ofics of Manegemarnt and Budkget, Paparaonk Beduciion Project (2577 -0028), Washingion, D.C. 20503, Da nod sond this com-—

plated fomm ko sither of the above addresaess.

Fiame 0f Looadl Houslrg Sirtboed by Looatty: FuyciYaar Ending:
RIMA HOUSING AUTHORITY , GBORGETA 31510 Do 31 , 2000
COperating Recelpis

Dwnlling Rental: Explain beals lor eatimate, For HUD-m@ded lew-rent housing, othar than Secticn 23 Loased housing, =teie amount of lates) avaliabe
wotal HA manthly rent ral, the nurmber of dweling Units avallanie for sccupancy and the number aceptad for the sama momth end. Cite Ha polcy revis-
ions and economic and sther factors which mey mesult in o greoter or kessar average monthly mnd redl during the Requested Budge! 'Yaer. For Seciion 2
Lapsad housing, Saba tha rarnber of unts undes lkass, the PLIM lease prica, and whethar or not the coat of wiiitles | Included. 1! not included, axplain
method far paymet at wtilty costs by HA andior teneat.

DWELLIMG RENTAL IS BASED ON RENT ROLL AT 12/1/1853. TOTAL RENT CHARGED WAS
13,083 WITH 196 UNITS OCCOFIED OUT OF 322 UNITS AVATLARLE. LTINE 070 OF
HOD 52564 DETERMINED BY LINE 18 OF HUD 52564.

Excass Liilitea: Mol far Section 23 Leased housing.) Check appropriabe spaces I tent 1, and esplain "Other. Undar Hem 2, explain basis far deterrm-
ining guoess utilty consumemn,  For example, Gas; mdividual check meters al OH-100—1, proration of excess over allowances at OH-100-2, gz, Cie
alfectiva dase of prasent udliy alowances.  Explan anticipaiad changes In sllowancss ar aiher 18ciors which wil cavse a significant change i tha toal
armaunl of @oess ulilhy chergaes during the Aequesad Budgal vear,

1. Uity Services Surcharged: Gos Sectricity || Oter [ | (Spesily)
2. Commentz

TEKAMNTE ARE CHARGED POR EXCESS GRS JOMETUMPTICON WHICH EXCEEDE THE UTILITY
ALLOWAHCE .

ESTIMATE: 51900

Haondwelllng Raent: (Mot for Sachon 23 Lassing housing.) Complate Iam 7, apeciying each spaca rentad, to wharm, and the rental tarms, For exanmsie:
Community Buidiieg Space - Nursery School — B850 por month, efc. Cite changes anticlpaied durdng the Reguested Budget Year affecting esimaad
Kon—dwadling Ramial [noame.

1 Spacs Fedbed To Whearn Fenital Termre
MO INCOME IS EARNED UNDER THIS LINE ITEM.

2, Commernts

B d
rovicas aditions are abeolata Paga 1 of 4 Eorm HUD-E2E73 5-451

Copyrign{eh 1992 farm moltwam anly CFSywtame. Inc, raf mandizank F475,1




AIME HOUSING AUTHORITY ALMA, GEORGIA 31510 Py 3 2000
Interast on Gameral Fund Investments: Statg 1ha armount af present Genecal Fund investment and the parcartage of the Ganersl Fund i represenms,
Explain croumstances sich 82 indraased o decreased cparating resendes, dwsalling rant, operating expendiures, ¢, which wil aflect estimaisd mar-
#e monthly totsl investrants in the Requested Budget Year, Explain basle for dstribution of intenest income betwean housing programs,

THE PHA HRAS $52,231.80 INVESTED EARNING APP. 6.25% INTEREST. THIS LINE ITEM
BASED ON THE CALCULATION OF THE ESTIMATED INVESTMENT INCOME.

ESTIMATE 54240

Cithar Commants On Estimaies of Operating Recelpis: Give comments on all other significant sowrces of income whioh will presant @ clear undar-
manding af the HA's prospective Opersing Aeceli sfuation durng the Aequested Budget Year. For Secton 23 Leassd housling axplaln basis tn
astimate of ulility chages o enenta,

TEHANTE ARE CHARGED A LATE FEE FOR DELINQUENT PAYMENTS ON THEIR ACCOUNTS
FOR ANY RETURN ITEM FEE.

ESTIMATE 54600

Ciparating Expendituras

Summary of Staffing and Salary Data
Carmplete hie semmany balow an the basis of inlprmaton shewn on ferm HUD-52858, Schedule of AF Positizcns and Salaries, as fllews:

Cobumn {1} Enter tha fotal nuribar of poamlons designatad with the comespanding acoourd lina symbal a3 shawn in Caluren (1), larm HUC-82568,

Colemn (2]  Entar the number ot equivaent Tull-drme pasttors allecable to HUD-aldad housing in manegemant For examplec A HA has throe "A-NT
pl‘:l'_lgi'l.i-:rs alocable o mich bousing at the rale of B0, 700, and B0% respectivoly. Thus, the pguivalent full-limo positions is tao, (812 +
e 5g).

Caoburrn [3)  Enter Me parion af pal salary expense shawn in Colurmn (3) o Column [6), Torn HUD-8288E, allecabh i HUD-aided housng in
management, sihar than Sacaon 25 Leased hotsing

Cobiwmin (4)  Enfer the porlion of iofal splary sexpanse shewn in Solumn (8] o Calumn (12, lom HUD-5256E, allecabie o Saclion 23 Leased hw:.jng
in ranagemant

Column {5) Enter the partion of todal s axparse shown in Column (5 or Solumn (73, famn HUD-52568, alkcabde 1o Modemization programs
[Ceerprehionsiva hprnmm#z:u':.'.anm Prmgram or Comprehansive Granl Program).

Column (6) Entar e porion of w18l salary expensa shown In Colsmn (S) or Column (8), form HUD-S2586, allocasis b Sectan B Programs.

Mok Tha_numl:rat af aquivasent full-gre seatone and the ameunt of salary sdpanss faf al pastions decignabed "M° an forn HUC-S2566 muat Be
euilably disfributed 1o aceoens lires Crdinary Malntenance and Operation - Labor, ry Malmtenanca Work Projeots, and
Battorments and Additione 'Work Frofecte,

HUD-Aigad Managamean Pragram
Equevalant Salary Expansa
[Total Murnber}  Full-Time Fraction 23 Leasad Modamizabon Spchon 8
Account Ling of Positicns Posiaons Mmﬁmn: Hﬁuﬂr;? Cirily Programe P‘I"ﬂﬂ!pﬂm
it (2) a [ i)
AAriRisratan = N * FRLak
ministraian - Nomachnical Salaries 4 3.0 G0398 BAGS
Adrrinistration - Technicsl Seianes
i M = i 1
Crdinary Maimenanss and Operation - Labar 180 9.0 1457110 %1835
Litilties - Laber '
L] Hy] !
et (=pech (hogw. o) 1 1.0 18253
Exwacrdinary Maintenance Wark Projects
Biatlerrnanta and Addione Wark Projocts ©

1 'L‘.'-H.IT!.I torward 1o the appropriabe ing an HUD-52884, 1ha arr|||;||,.|n|:1;|fsa|u':|I pxpanse ghown In Colurmn [(3) an the comesponding fine atawe. Carmy
lefward Io the apprognsie line on HUD-52584 (Sec. 20 Lassed Housing Sudget), the smaunt of sdary expensa shawn in Czlumn (4) on the comes-
ponciag lina abowa.

2 Tha armount afl salary exponsg distfbuted o Exvaordmnery Malmanance Work F|'|;|J-E|;:1.5 and [a Bemerments and Additions Wark Prajects &80 b2 -
chrded in the coct of sach Indiidual prodest 1 ba parconad by the HA Stalf, as shown on form HUED-52567.

Fravicds adions ao obhsolalie F‘i-gﬂ-EﬂT 4 Form HUD=S2573 [2/95]
Cupynigsbis) LB term anFhaars onby CPRSystams, 1mo, raf =andbook TETS1




ALMA HOOSING AUTHCRITY ALMA, GECRGIA 31510 Dac 31 2000

Inurances: va an egianation of substartisl Requestad Budget Year sstimatad Increases in the PUM ram of sxpendiures lor inaurancs er 1
Curart Budget Year. CHe Changes o coverags, premiii reles, o

FATTO 2000
WORKMAN COMP 10800
POL 2500
BOND 10040

MULTIPERTL 25000

TOTAT 431300

Employes Beneft Cortributicns: Lt all Empényee Bamsft plans paricipatod in.  Give justification for sll plans to ba mathined in the Requegte:
Burdgst fear tar which prier HUD concurence has nol been givan,

FICA 7.65% OF SALARIES 19870
HOSPITAL 100% IF EMPLOYEE COVERAGE
75% OF DEPENDENT COVERAGE 48330

DENTAL 100% OF EMPLOYEE COVERAGE
75% OF DEPEMDENT COVERALGE

RETIREEMENT 8.5% OF SALARTIES 20BBO
UNEMPLOYMENT COMPENSATION 600
TOTAL 80280

CoNection Losass:  Stae 1w fumber af tenanls accounts recanable to ba writtan off and the nurméer and o armount of all accounts receivabk fo
bt prestent snd vacaled tenants &3 of the manth In which the esdmane was compuied,

THIS LINE ITEM BASED CON PRICRE ACTUALS

ESTIMATE 51z,410

Extracrdinary Malnlenancs, Replacement of Equipment, and Beflerments and Addithons: e prior HUD approval or glva justfication for eac
nanrouting wark project iIncluded in e Requastod Budges and for Sose for futena vwears which make up 1he esimate on form HUD-528700  Justilin
Infarrnatan incarparated on or attached 1o fom HUD-52567 read nol be repoated hara,

REPLACEMENTS NEEDED TC EEPLACE CLDER EQUIPMENT WHICH NO LONGER WORKS OR
HAS BECOME TOO COSTLY TO MATINTRAIN.

ADDITICONS WNEEDED TO HELP HOUSING AUTHORITY RUN MORE EFFICIENTLY.

Contracts: Ll al contrcts,  ofher than thoss Eesed on page 2 of this form under Ordinery Maintenance & Operation (OM0).  Cha the name af 1i
contracior, &pd o] Sontradl, oost of cosbract, end conmact perpd, Juztiication must be provided far al contract sorvicos progagad for 1t
Fequesied Budge: Year (FEY), Explein substamtial ASY ncredses aver ihe FLUM rase of opandiure for these comracts 0 the  Cument Budget vas

Prewicara aditicng are obsaka Fage 4 of 4 Form HU-S25T4 (34
Capprgrtio) 1992 Yorm aoFiwam cnly CPSy=tams, InG rel Hata papk 7475




U.5. Department of Housing and Urhan Drevelopment
Qifice of Public and [ndisn Housing

2L All attachments to the Plan have been and will contings to be available at all times and all locations thar

tha PHA Plan i3 available for public ingpection. All required supperting documents have been mades
available for public inspection alang with the Plan and amtachments at the primacy business affice af the

PHA and at all othee times and lacations identified try the PHA in its PEEA Plan and will continue to b=
made available at feast at the primacy business office of the PHA.

Alma Housing Authority GADGP133
PHA Mame PHA Mumber

FHA Certitications of Comphancs with the PEA Plans and Related Regulations
Ll

Fag=3Xoll




U.5. Department of Housing and Urban Development
Cffice of Public and [ndian Housing

PHA Certification of Com Pliance with the PHA Plan
And Related Repulations
Board Resolution to Accompany the PHA Plan

The Beard of Commissioners of the Almg Housing Autherily approves the submission of
the Annual Plan for Fiscal Year 2007 lor the fiscal vear beginning January 1, 200] :
hercinafier referred 1o s the “Plan™ of which 1his documeny js a part, and make che
fellowing certifications and agreements with the Department ol Housing and 1rban
Development (HUDY in connection with the submission of the Plun and jm Plementation
thereal:

. The Plan is consistent with the applicabls comprehengive housing affacdability sirategy {orany plan

incocperating such Stratzgy) fac the jurisdiction in which the PHA is |ocated,

The Plan conzains a certification by the appropriste State gr |l+<a! afficials rhat the Plan is COnsisr=n:

with the apalicadle Consalidared Flan. which includes a ceqificarion that reguires the preparatian of an

Analpsis ol Impediments 1o Fajr Houzing Chaice, for the PHAs jurisdiztion and a dezeriprian of the

manner ia which the FHA Plan is asistent with the azalicable Conzolidated Plan.

. The PHA has esrailished 3 Resident Advisory Board ar Boards, the memb eeship of which repraseans
the residents axsisred by the PHA, consuited with this Board as Boands in dev slaping the Plan, and
cansidecad ke retemmendations af the Board or Baards (24 CFR90X13), The PHA has included ia the
Plan submission a copr 0fthe recommendations mads b the Residea: Advizory Boasd ar Boardzand 3
description of the marres in which thz Blan addresses these recomemendations,

4 The PHA made th= Fropaizd Plan and ail information reley an 13 the putlic hearing available Moy gaklic
NEFection at least 45 dave befia-s he h=aring, published a aotice har a kearing would be keld 3ad
canductad 3 he Acing 0 discuss e Plag and invited public comsert

3 Yhe PHA WiR “aeTy aul e Flan in canlzmaity with Title Vi althe Civil Rights Act of 1984, tRe Fair
Housing Azt sectizn 404 of e Rehabilitation Actof 1975 and sl [0 althe Amaricans with Dizayilines
Afral | 550

6 Tae PHA will airmans # Lather Fair kousing by =ukmining thair programs or aroposed grograms,
identify any impedizierts o fa'r kousing choice withia thase Pragramd, address those imped ments o a
reasaradle fashion in view of the resources avdilable and wock with lacal jurisdictions ta imalement any
eithe jurisdicrion s inigarives 1 alfirmatively further fair hous ing that rzquirs the PHA's inval vemen;
ard maintain records e Mecting these ana Ivses and aceions.

T Far PHA Plan thar inzludes a poficy for site based waiting lisis:

*  The PHA ezgularly submits requiced data v HUD 5 MTCS in an ace uraie, eomplate and timsly
maaner (25 spezified in Pli Novcs Qo2

*  Thesysiem af site-bgsad waiting lists pravides far fiu| diszlosere o each applicant in fhe selection
af the develapman: iq which s reside, including basiz iaformation abour avaiable sltas and an
estimars of the periad of time he applicant wauld liksely have to wait 1o be admitred 13 ueits of
differen: sizag and Lypes at eack gise:

*  Adoptien of siiz-bazed waiting list wauld rot vialace ANy Court order or s=ttlement agresment gr be
itcansiztent with a Pending cortplains brought by HLUT;

*  The PHA shall take reasonahie MEAsUres [0 assure that siuch waiting lis: is cansisiane with
affirnaive|y lurthering faic houzsiag;

*  The PHA provides for ceview af it site-based waiting lis: palicy to determine iF it is CaNEisent with
civilrights laws ard certificasion % as specified in 24 CER pact 901702101 ).

[

PHA Certifications of Campliancs with the P3A Plans and Related Reguelations
12139
Page [af]



U.5. Department of Heusing and Urben Development

Office of Public and Indian Hags;
—_— .t 4n0C 'ndin Hoosing

B.

5.

1)

L3,

L4.

LY.

L&

159,

X,

r,

The PHA will comply with the probibitions againse disceimination en the basis af age pursusat to the
Age Disceimination Act of [575

The PHA will saenply with the Architectural Barriers Act of L1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically
Handicappad.

The PHA will comply with the requirements of ssction 3 of the Heusing and Urban Development Act of
L %68, Employement Oppartunities for Lo or Very-Low Income Persans, and with it implermenting
regulation at 24 CFR Pact 135,

+ The PHA has submitted wish the Plan a certification with regard 1o a drug free worplace requiced by 24

CFR Pam 24, Subpart F.

The PHA bas submitted with the Plan a cemification with regard 1o complianee with restictions an

lobbying required by 24 CFR Pan &7, together with disclosuse forme tf required by this Part, and with

Te3trictions on paymenis to influence Federal Transactions, in accordance with the Byrd Amendment

and implementing regulations ar 49 CFR Pare 24,

For PHA Plan that includes 3 PHDEP Plan as specified in 24 CFR 7601.21: The PHDEP Plan £ COMsistent

with and eonforms to the *Plan Requirements” and "Grantee Performance Requirements” as specified in

24 CFR 760,20 and 761 2% respectively and the PHA will maintain and have available for

review/inspection (at all times}, records or documentation of the following:

*  Baseling law enforcernent services foe public housing developments assisted under the PHOEP
plan;

*  Conzortium agreement's beoween the PHAs paeticipating in the canserium and a copy of the
Payrment agreement between the consamicm and HUD {applicable only w PELAS pasticipating in a
£onsoetium as specified cnder 24 CFR THL.15)

*  Farnership agreements {indicating specific Ieveraged sipaort) with agzaciesorganizations
providing funding, services or other in-kind resouress far PHDEP-funded activites:

*  Coordination with pthes [aw snforcement effarts:

* - Written agreements) with local law enforcement agencies {receiving any PHDEP fy ndaj; and

*  Allcrime statistizs and other relevant data (ictuding Par [ and specified Part I eri ms] that
establish need for ihe public housing sites pasisted wn derihe PHDEP Plap,

- The PHA, will comply with acquisition and relocation requirements of the Uniform Relocation

Assistance and Real Property Acquisition Policies Ast aF 1970 and implementing regulations ar 43 CFR
Fart 24 as applizakle

The PHA will take approariate afficmarive acti OT [0 award coatracis te minarity and wamen's bisiness
elerprises under 24 CFR $.105(3).

The PHA will provids HUD ar the responsitle entity any documentarion thae the Deparmen: needs o
SATY Out i1 review cnder the Mational Environmental Falicy Act and arher related duthorities jn
azoardance with 24 CFR Pam 58,

With respect to public hausing the PHA will comply with Dayiz-Bacon or HUD determined wags rate
Tequirements ender sscticn 12 of the United States Housing Act of 1937 and the Cantract Woark Hours
and Safety Standards Aor

The PHA will kesp recnrds in acordance with #4 CFR 83.25 ard Facilitate an effective acdit g determine
compliance with program requirsmenta.

Tae PHA will comply with the Lend-Baged Paint Paisoning Preveation Actand 24 CFR Part 34,

The PHA will comply with the palicies, guidalings, and requirements of OMB Circular Ma. A-B7 (Cast
Principles for State, Local and [ndjan Trital Govemments) and 24 CFR Part §5 fAdministratve
Requirements For Grants and LCooperative Agreements 1o State. Local and Federally Recognized [ndian
Trbal Governmenta.).

The PHA will underaks only activities and pragrams covered by the Plan in & mannes consistent with
its Plan and will utilize coversd grant funds only far activities that are approvable under the regulations
and included in its Plan,

PHA Certifications of Compliance wifh the PH{ Plans and Relared Regulations
|&am
Fape 20f5
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4. AHA shall also screen tor and prohibit admission of persons wha are dangerous sex offenders,
Dangerous sex offenders are never allowed admission.

5. AHA shall ulse screen for and peohibit admission of personz who have been arested or convicled of
manufacturing or producing methamphetamine from public housing {section 27 of the 1937 Act).
Persans convicted of manufactucing or producing methamphetamine are never allowed admission.

6. The eviction of residents who have been identitied by reliable sources us participating in criminal
activilies in their dwelling unit, within the City of Alma or anywhere else.

Holding residents responsible for all unlawiul, vielent or disturbing actions of their households, famuly
members, guests, visitors and invitees,

§. The sereening of existing residents for criminal conduct as a part of each recertification process.

9. Enlorcing a Mo Trespass policy which readily identifies nonresident individuals on ATLA peeperty whe
vialate the Oe Serike and You're Out Policy.

AHA is not reguired to meet the criminal standard of "preof beyond a reasonable doubt.” In order 1o
terminate a lease and evicr a tenant, a criminal conviction or arrest is not necessary. Before initialing
termination of lenancy and eviction action, AHA should have sufficient documentation to prove in
court that a tenant has violated his or her dwelling lease belore taking eviction action.

These provisions will ensure that AHA meets all requirements under the Qe Sirike and Fou're Onr Palicy
and areatly enhanece the effurts w improve the health, safety and peaceful enjoyvment of its public housing
communilies.

Deconcentration of Poverty and Income-Mixing in Poblic Housing

AHA shall deconcenleate poveery in @ach of its housing developments by bringing higher income tenants info
lenwer income public housing projects und bringing lower income tenants into higher income public housing
projects. AHA shall make every effort w0 maintain the following income mix for each development.

40 percent of families with incemes below 30 percent of median {**very poor families™) in a fiscal vear.
+ i) pereent of other admissions shall comply with eligibality limits under the current regulations (24 CFR
982 201( b)) and law.

To secomplish this, AHA will take the following steps:
Initial assessment and current occupancy

«  Before the starct of each fiscal year, AHA shall assess each development to determine the percentage of
familics whose income are at or below 30 percent of median {**very peor families™ ) of HUTY s latest
published income limits, AHA will determine and compare the relative tenant incomes of each
developmant and the incomes of the census tract in which the development is locared.
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*  Developments where the percentage of familics whose income are at or below 30 percent of median
{**very poor tamilies”") of HUD s income limits exceeds 40%:

*  should AHA find that the percentage of families whose income are at or below 30 percent of median
(“very poor families™} of HUD's income limits exceeds 40% in any one development, AHA shall offer
the opportunity for relocation to a development where the percentage of families whose income ane at or
below 30 percent of median (“very poor families™) ol HUTY s income limits may be less than 40%. The
effer of relocation will be based on the following:

*  Availability of appropriate units in other developments where the parcenlage of units available for
families whose income are below 30 percent of median (**very poor families™} of HUD s 1950
income limies; and

*  Ability of the relecating family o meet all admission requirements,

*  Foreach development, should more familics wish to relocate than the number of units available for
larnilies whose income are al or below 30 percent of median (**very puor families’™) in other
developments, AHA shall conduct a lottery, The lottery will be publically held at a regularly scheduled
board meeting. The neme of cach family wishing to relocate will be placed in the lottery box, A Board
mernber will then draw the number of pames from the box corresponding 1o the number of units
available,

*  Asan incentive, AHA shall bear the cost of relocation. Belocation costs are limited to the actal cost of
the move and utility deposits inzluding telephone and zable TV, but only if the resident had a telephone
and cable TV at the unit being vacated,

Should the number of familics necessary 1o uchieve the 40% target choose not to relocate, AHA shall
rarget the appropriate number of units and will apply the wait list skipping procedure defined below to
veoupy the units as units become available for occupancy:,

Maintaining deconcentration - Maintaining the 40% target of families whaose income are at or helow 30
percenl of median (Mvery poor familics™) of HUD's current income limits.

The 1998 Act allows a Housing Authority to offer incentives to eligible families that would help accomplish
the deconcentration and income-mixing objectives. In addition, skipping of a family on a waiting lisl
specifically to reach another family with a lower or higher income is permissible, provided that such skipping
ts uniformly applied.

L. Therefore, when a development’s percentage of families meeting the 30 percent of median {“wery poor
families™) of HUEs curcent income limits falls below 40% of the total units, AHA shall select e next
cligible family from the wait list whose income is less than 30 percent of median (“very poor families™)
of FIUDYs current inceme limits and who meets afl other admissions requirements. AHA shall continue
selecting families in this manngr until die 40% target is met.

2. Likewise, should o development’s percentage of familics meeting the 30 percent of median {“very pour
families™) of HULYs current income limits exceed 40% of the total units, AHA shall select the next
cligible family fram the wait list whose income is more than 30 percent of median (*very poor familics™)

AmaHousing Awthorty ﬂ COPY A  Paets
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al ITUDs current income limits. AILA shall continue selecting families in this manncr until the 60%
target is met.

Community Service Requirements of the 1998 Act

Additionally, the lease requirements have been revizsed to inclide residents’ mandatory compliance with Lhe
Community Service requirements of the 1998 Act. Each public housing lease must have a | 2-month torm.
which must be automatically renewed for all purposes except nencompliance by an adult member with Lhe
ommmunity service requirements to contribute £ howrs per month of community service (not AHA-approved
community service or economic sell-sulliciency aclivities.

Choiee of Rents Methods of Bent Caleulations

ALLA shall give familiss a choice among options for rents, The oplions provided shall include at least a flat
rent and an income-hased rent caleulation. This choice shall be given to each family annually. AHA shall
provide residents with enough information to make an informed chaice.

Changes to These Policies

AHA iz responsible for complying with all existing and subsequent changes in HUD regulations pertaining o
the Public [Tousing Proscams. 1, ar any time such changes canflict with these Policies, HUD regulations shall
have precedence. All issucs not addresscd in this document related to residents and participants are governed
hy the 1998 Act, HUT} Regulations, the Code of Tederal Regulations, HUD Memos, Motices, and Guidelines
or ather applicable faw(s).

Therelore, chanees o these Policies shall be appeoved by AHA Board of Commissioners and are subject e a
30 calendar day review period during which the residents of ATTA’S communities are invited o comment.
Additionally, the AHA may modify the lease at any time during the Lease term, so long as it allows a 60 day
nelice to tenants and resident organizations and consideration of their comments belore adopling any new
lzase farm or revision to the Lease, A written rider Lo the Lease is required for all revisions to the ease. The
ATTA shall ierminate the tenancy if the tenant refuses o sign a Lease rider within 15 calendar days following
the last datc of the 60 day notice to tenants and resident organizations.
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