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PHA Plan
Agency ldentification

PHA Name: Monroe Housing Authority

PHA Number: GAO073

PHA Fiscal Year Beginning: (mm/yyyy) 07/2001

Public Accessto Information

Information regar ding any activities outlined in this plan can be obtained by
contacting:

X Man adminigrative office of the PHA
PHA development management offices
PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection &
(sdect dl thet apply)

X Main adminigrative office of the PHA

PHA development management offices

PHA loca offices

Main adminigrative office of the Loca government
Main adminidrative office of the County government
Main adminigtrative office of the State government
Public library

PHA website

Other (list below)

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
__ X Main busness office of the PHA

PHA development management offices

Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2002 - 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and a suitable living environment free from discrimination.

X _ ThePHA’smissonis to provide quaity, affordable housing and related

servicesin an efficient, effective, and non-discriminatory manner.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAsmay select any of these goals and objectives astheir own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING
THEIR OBJECTIVES OVER THECOURSEOF THE5 YEARS. (Quantifiablemeasureswouldincludetargets
such as: numbers of families served or PHA S scores achieved.) PHASs should identify these measuresin the
spacesto the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

PHA God: Expand the supply of assisted housing

Objectives:

Apply for additiond rentd vouchers.

Reduce public housing vacancies

Leverage private or other public funds to create additiond housing
opportunities:

Acquire or build units or developments

Other (list below)

PHA God: Improve the quaity of asssted housing

Objectives:

Improve public housng management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:
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Provide replacement public housing:
Provide replacement vouchers:

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

PHA God: Provide an improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

PHA God: Promote sdlf-sufficiency and asset development of assisted

households

Objectives:

Increase the number and percentage of employed personsin assisted families:
Provide or attract supportive services to improve assstance recipients
employability:

Provide or attract supportive services to increase independence for the elderly
or families with disabilities
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Other: (list below)
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA God: Ensure equd opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disahility:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)
_ X PHA God: Manage the PHA'’ s exigting public housing program in an efficient
and effective manner thereby quaifying as at least a sandard performer in the
year 2006.
Objectives:
_ X ThePHA shdl makeits units more marketable to the community as
evidenced by an increasein our waiting list to one that requires atwo-
month wait for housing by June 30, 2006.
_X_ ThePHA ghdl promote a motivating work environment with a capable
and efficient team of employees to operate as a cusomer-friendly and
fiscaly prudent leader in the affordable housing indudtry.
_X _ ThePHA shdl be recognized by HUD as a sandard performer by June

30, 2006.
X PHA God: Provide asafe and secure environment in the in the PHA' s public
housing developments.
Objectives:

_X _ ThePHA shdl reduce crime in its developments so that the crime rate
does not exceed the surrounding neighborhood by June 30, 2006.

_ X ThePHA dhdl reduceits evictions due to violations of crimind laws
by 5 percent by June 30, 2006.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.
Standard Plan

Streamlined Plan:
_X__ High Performing PHA
_____ Small Agency (<250 Public Housing Units)
_____Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1]

Provideabrief overview of theinformation inthe Annual Plan, including highlights of major initiativesand
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Monroe Housing Authority’s mission is to provide quality affordable
housing in an efficient, effective, and non-discriminatory manner to low
income families in our jurisdiction. In so doing we will be recognized by
HUD as a high performer by the year 2005; and the PHA will promote a
motivating work environment with a capable team of dedicated employees
who will administer housing lease provisonsin afair and just manner to
provide a safe and secure environment, and we will reduce the crime rate
in our developments to one not exceeding the surrounding neighborhood
so that we will attract enough needy familiesto build awaiting list of two
months lead time.

The PHA will apply for grants to modernize its apartments and to eiminate
drugs from its developments, and in carrying out our responsibilities the
PHA will use approximately $2 million per year to operate, maintain, and
modernize our developments to serve the housing needs of about 350
familiesin our jurisdiction; and we will make specid efforts to provide
housing for families with incomes at less than 30 percent of the area
median.
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To encourage working families to remain in public housing and to promote
awide range of family incomein our units, the PHA will offer flat rents
and ceiling rents to tenants, and we will administer a deconcentration of
poverty policy so that none of our devel opments have a disproportionate
number of very low or very high income residents.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents

Page #
Annual Plan
Executive Summary 2-3
I. Tableof Contents 3
Housing Needs 8-13
1. Financid Resources 13-14
2. Policieson Eligibility, Sdection and Admissions 14-22
3. Rent Determination Policies 22-26
4. Operations and Management Policies 26-27
5. Grievance Procedures 27-28
6. Capita Improvement Needs 28-29
7. Demoalition and Dispogtion 30
8. Desgnaion of Housing 30-31
9. Conversonsof Public Housing 31-33
10. Homeownership 33-35
11. Community Service Programs 35-37
12. Crime and Safety 37-39
13. Pets (Inactive for January 1 PHAS) 39
14. Civil Rights Certifications (included with PHA Plan Certifications) 39
15. Audit 39
16. Asset Management 40
17. Other Information 40-42
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ sname (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file namein parentheses in the space to
the right of thetitle.

Required Attachments:
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Admissions Policy for Deconcentration (Ga0732a01)

FY 1999 Capitd Grant Program Annua Statement (Ga073i01)

FY 2000 Capita Fund Program Annud Statement (Ga073b01)

FY 2001 Capitd Fund Program Annua Statement(Ga073c01)

Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

[ phlp

Optiond Attachments.

PHA Management Organizationd Chart

FY 2001 Capita Fund Program 5 Y ear Action Plan(Ga073d01)

Public Housing Drug Elimination Program (PHDEP) Plan(Ga073e01)

Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text)

Other (List below, providing each attachment name)

Public Housng Admissions and Continued Occupancy Policy(Ga073f01)

Resident Member of PHA Board and Resident Advisory Board(Ga073g01)
Progressin Mesting the 5-Y ear Plan Mission and Goals (Ga073h01)

D
E

=eh |

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annua Plans
and Related Regulations

X State/L ocal Government Certification of Consistency with 5Year and Annua Plans
the Consolidated Plan

X Fair Housing Documentation: Records reflecting that the 5Year and Annua Plans

PHA has examined its programs or proposed programs,
identified any impediments to fair housing choice in those
programs, addressed or is addressing those impedimentsin
areasonable fashion in view of the resources available, and
worked or isworking with local jurisdictions to implement
any of thejurisdictions’ initiativesto affirmatively further fair

housing that require the PHA’ sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needsin the jurisdiction
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Applicable Supporting Document Applicable Plan Component
&

On Display

X M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies

X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: PHA board certifications of compliance Selection, and Admissions
with deconcentration regquirements (section 16(a) of the US Policies
Housing Act of 1937, asimplemented in the 2/18/99 Quality
Housing and Work Responsibility Act Initial Guidance;
Notice and any further HUD guidance) and 18. Docu-
mentation of the required deconcentration and income
mixing analysis

X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents check here | Determination
if included in the public housing A & O Policy

X Schedule of flat rents offered at each public housing Annua Plan: Rent
development check here if included in the public housing Determination
A & O Palicy
Section 8 rent determination (payment standard) policies Annua Plan: Rent
check hereif included in Section 8 Administrative Plan Determination

X Public housing management and maintenance policy docu- Annual Plan: Operations
ments, including policies for the prevention or eradication of | and Maintenance
pest infestation (including cockroach infestation)

X Results of latest binding Public Housing A ssessment Annual Plan: Management
System and Operations
(PHAS) Assessment

X Public housing grievance procedures check hereif included Annual Plan: Grievance
in the public housing A & O Policy Procedures
Section 8 informal review and hearing procedures check here | Annual Plan: Grievance
if included in Section 8 Administrative Plan Procedures

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year

X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
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Applicable Supporting Document Applicable Plan Component
&
On Display
Approved HOPE V1 applications or, if morerecent, approved | Annual Plan: Capital Needs
or submitted HOPE V| Revitaization Plans or any other
approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of Annual Plan: Designation of
public housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annua Plan:
check hereif included in the Section 8 Administrative Plan Homeownership
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Sdlf-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan: Community
resident services grant) grant program reports Service & Sdf-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Internal Control Policy Annual Plan: Operations
and Maintenance
X Capitalization Policy Annual Plan: Operations
and Maintenance
X Investment Policy Annual Plan: Operations
and Maintenance
X Procurement Policy Annual Plan: Operations
and Maintenance
X Disposition Policy Annual Plan: Operations
and Maintenance
X Personnel Policy Annual Plan: Operations
and Maintenance
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Applicable Supporting Document Applicable Plan Component
&

On Display

X Paint Policy Annual Plan: Operations
and Maintenance

X Lead Based Paint Abatement Policy Annual Plan: Operations
and Maintenance

X Resident Initiatives Policy Annual Plan: Operations
and Maintenance

X Relocation Policy Annual Plan: Operations
and Maintenance

X One Strike and Y ou’ re Out Policy Annual Plan: Operations
and Maintenance

X Community Service Policy Annual Plan: Operations
and Maintenance

X Community Service and Self-Sufficiency Policy Annual Plan: Operations
and Maintenance

X Asset Management Policy Annual Plan: Operations
and Maintenance

X Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan: Operations

Survey and Maintenance

X Organizational Chart Annual Plan: Operations
and Maintenance

X Self-Evaluation 504 Needs A ssessment Annual Plan; Capital Needs

X Police Officers In Public Housing Annual Plan: Safety and
Crime Prevention

X Pet Policy Annual Plan: Operations
and Maintenance

X Crime & Safety Annual Plan: Safety and
Crime Prevention

X Section 3 Annual Plan: Community
Service & Self-Sufficiency
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Applicable Supporting Document Applicable Plan Component
&
On Display

X PHDEP-related documentation: Annual Plan; Safety and

. Baseline law enforcement services for public housing Crime Prevention
developments assisted under the PHDEP plan;

. Consortium agreement/s between the PHAS participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHA s participating in a consortium as specified under 24
CFR 761.15);

. Partnership agreements (indicating specific leveraged sup-
port with agencies/organizations providing funding, ser-
vices or other in-kind resources for PHDEP-funded
activities;

. Coordination with other law enforcement efforts;

. Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and

. All crime statistics and other relevant data (including Part
| and specified Part |1 crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other dataavailabletothe PHA, provide astatement of the housing needsin thejurisdiction by completing
the following table. In the “Overall” Needs column, provide the estimated number of renter families that
have housing needs. For theremaining characteristics, ratetheimpact of that factor on the housing needs
foreachfamily type, from 1to5, with 1 being “noimpact” and 5 being “ severeimpact.” UseN/A toindicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fan||y Type Afford- Supply Quality Access: 2 Location

Owver ability ibility Size

all
Income <= 30% of | 326 3 2 2 2 1 1
AMI
Income>30% but | 14 2 2 2 2 1 1
<=50% of AMI
Income >50% but | O 0 0 0 0 1 1
<80% of AMI
Elderly 42 1 1 1 1 1 1
Familieswith 94 2 2 2 2 1 1
Disahilities
Black 207 3 2 2 2 1 1
Race/Ethnicity none 1 1 1 1 1 1
Race/Ethnicity none 1 1 1 1 1 1
Race/Ethnicity none 1 1 1 1 1 1

What sources of information did the PHA use to conduct this analysis? (Check dl that apply;
al materids must be made available for public ingpection.)

_X_ Consolidated Plan of the Jurisdiction/s

Indicate year:__1999
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data

Indicateyear:
_X__ Other housing market study

Indicate year:__ 1998

_X _ Other sources. (ligt and indicate year of information)
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PHA waiting list for year 2000

A. Housing Needs of Families on the Public Housing and Section 8

Tenant-Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-widewaitinglist administered by thePHA. PHAsmay provide separate tablesfor site-based or sub-

jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (select one)

____ Section 8 tenant-based assistance

X __ PublicHousing

___ Combined Section 8 and Public Housing

_____Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting ligt totd 134 81
Extremdy low 131 98
income <=30% AMI
Vey low income 3 2
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Familieswith children | 106 79
Elderly families 9 7
Familieswith 3 2
Disahilities
Black 71 53
Race/ethnicity 0 0
Race/ethnicity 0 0
Race/ethnicity 0 0
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Characteristics by

Bedroom Size

(Public Housng
Only)

1BR 28 21 .89
2BR 71 53 32
3BR 28 21 .50
4BR 7 5 .29
5BR 0 0 0
5+ BR 0 0 0
Isthewaiting list closed (sdect one)?_X No Yes

If yes

B. How long has it been closed (# of months)?

Does the PHA expect to reopen thelist in the PHA Planyear? No Yes
Does the PHA permit specific categories of families onto the waiting ligt, even if
generdly closed? No Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing

this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailable to the PHA within its

current resources by:
Select al that apply

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
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Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

Apply for additiona section 8 units should they become available
__ Leverage affordable housing resources in the community through the creation  of
mixed - finance housing
___ Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI

Select all that apply

_ X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families a or below 30% of AMI in

tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistanceto families at or below 50% of AMI
Select al that apply

X __ Employ admissions preferences amed at families who are working
X __ Adopt rent policies to support and encourage work
Other: (list below)

B.  Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply
X Seek desgnation of public housing for the ederly

Apply for specia-purpose vouchers targeted to the elderly, should they become
avaladle
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Other: (list below)
Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select al that apply

_ Seekdedgnation of public housing for families with disabilities

_X_ Cary out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they

become available
Affirmatively market to locd non-profit agencies that assist families with disabilities
Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and
ethnicitieswith disproportionate needs:

Select if applicable
Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply
Counsdl section 8 tenants as to location of units outside of areas of poverty or

minority concentration and assst them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA' s selection of the Strategiesiit
will pursue

_X__ Funding condraints
_X  Seffing condraints
_X__ Limited availability of stesfor asssted housing
X __ Extent to which particular housing needs are met by other organizationsin the
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community

X __ Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housng market on PHA programs
X__ Community priorities regarding housing assstance

X __ Results of consultation with locd or state government
X Resaults of consultation with residents and the Resident Advisory Board
X Resaults of consultation with advocacy groups

Other: (list below)

Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Listthefinancial resourcesthat are anticipated to be availableto the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistancegrant fundsare
expended on eligible purposes; therefore, uses of thesefundsneed not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capitalimprovements, publichousingsafety/security, publichousing supportiveservices, Section8tenant-

based assistance, Section 8 supportive services or other.

Financial Resour ces;

Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2001 grants)

1,233,794

1,233,794

a)

Public Housing Operating Fund

488,469

b)

Public Housing Capitd Fund

674,480

©)

HOPE VI Revitdization

d)

HOPE VI Demalition

€)

Annud Contributions for Section 8
Tenant-Based Assistance

f

Public Housing Drug Elimination
Program (including any
Technicad Assgtance funds)

94,100

9

Resident Opportunity and Sdlf-
Sufficency Grants

h)

Community Development Block
Grant

)

HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)
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Sour ces Planned $ Planned Uses

PHDEP 150,821 150,821
Capital Fund (CGP) 673,616 673,616
3. Public Housing Dwelling Rental 447,960 447,960
Income

4. Other income (list below)

Invesment income 36,800 36,800

Maintenance and late charges 63,910 63,910

4. Non-federal sources(list below)

Total resources 2,630,156 2,630,156

3. PHA Palicies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.

(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select al that
aoply)
When families are within a certain number of being offered a unit: (Sate number)
When families are within a certain time of being offered a unit: (date time)
X Other: At the time the family gpplies for housing, and is updated one week
before the family is housed.

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect al that apply)?

_ X Crimind or Drug-related activity

_ X Rentd higory

_ X Housekeeping

____ Other (describe)

c._X Yes No: Doesthe PHA request crimind records from loca law enforcement

agencies for screening purposes?
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d. Yes _X_No: Doesthe PHA request criminal records from State law

e.

enforcement agencies for screening purposes?
Yes_X _ No: Doesthe PHA access FBI crimind records from the FBI for

screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (sdlect
al thet gpply)

X

Community-wide list
Sub-jurisdictiond lists
Site-based waiting lists
Other (describe)

b. Where may interested persons gpply for admission to public housing?

X

PHA main adminidretive office
PHA deveopment site management office
Other (list below)

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year?

2,

Yes No: Areany or dl of the PHA’s Site-based waiting lists new for the

upcoming year (that is, they are not part of a previoudy-HUD-
gpproved Ste based waiting list plan)?
If yes, how many lids?

Yes No: May families be on more than one list smultaneoudy

If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the

Ste-based waiting lists (sdect al that apply)?

_ PHA main adminigrative office

_____ All PHA development management offices

__ Management offices at developments with site-based waiting lists
____ At the devedopment to which they would like to apply

_____ Other (list below)
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(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fal to the
bottom of or are removed from the waiting list? (sdlect one)
_X Ore
_____ Two
Three or More

b._X Yes No: Isthis policy consstent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:

X __Yes___ No: Doesthe PHA plan to exceed the federa targeting requirements by
targeting more than 40% of dl new admissonsto public  housing to
families a or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
_X_ Emergencies

____ Overhoused

_X_ Underhousd

____ Medicd judification

_X_ Adminidrative reasons determined by the PHA (e.g., to permit modernization
work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

a Preferences

1. X Yes_ No: Hasthe PHA established preferences for admission to public
housing (other than date and time of gpplication)? (If “no” is
selected, skip to subsection (5) Occupancy)

1. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences.
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)
X __ Working families and those unable to work because of age or disability
X __ Veeansand veterans families
X Resdentswho live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
X Households that contribute to meeting income godss (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility
programs
Victims of reprisas or hate crimes
Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

5 DaeandTime

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)
_2  Working families and those unable to work because of age or disability
_4 Veeansand veterans families
_3  Reddentswho live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs

_1 Househaldsthat contribute to meeting income gods (broad range of incomes)
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_1  Householdsthat contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility
programs

Victims of reprisds or hate crimes
Other preference(s) (list below)

4. Redionship of preferences to income targeting requirements:

X

The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

X
X
X

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materias

Other source (list)

b. How often must residents notify the PHA of changesin family compostion? (select dl
that apply)

X
X
X

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (ligt)

(6) Deconcentration and |ncome Mixing

a_X Yes_  No: Doesthe PHA have any generd occupancy (family) public housing

o

developments covered by the deconcentration rule? If no, this
section iscomplete. If yes, continue to the next section.

Yes _X No: Do any of these covered devel opments have average incomes above
or below 85% to 115% of the average incomes of al such
developments? If no, this section is complete.

If yes, list these developments as follows:

Deconcentration Policy for Covered Developments
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Development Name: Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units 8903.2(c)(1)((iv)] no explanation) [seestep 5
at

§903.2(c )(1)(V)]

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
Unlessotherwisespecified, all questionsin thissection apply only tothetenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect all that apply)
Crimind or drug-rdlated activity only to the extent required by law or regulation
Crimind and drug-related activity, more extengvely than required by law or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

b. Yes No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

C. Yes No: Doesthe PHA request crimind records from State law enforcement
agencies for screening purposes?

d__ Yes_  No: Doesthe PHA access FBI crimina records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

3oply)
Crimind or drug-related activity
Other (describe below)
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(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federa moderate rehabilitation

Federal project-based certificate program

Other federd or loca program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(select dl that gpply)
PHA main adminidrative office
Other (list below)

(3) Search Time

a Yes No: Does the PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:

(4) Admissions Pr eferences

a Incometargeting

Yes No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissonsto the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1. Yes__ No: Hasthe PHA established preferences for admission to section 8
tenant-based assstance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
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Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your

second priority, and so on.  If you give equa weight to one or more of these

choices (either through an asolute hierarchy or through a point system), place the

same number next to each. That meansyou can use“1” morethan once, “2” more  than
once, etc.

Dateand Time

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (sdlect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
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Those previoudy enrolled in educationd, training, or upward mobility
programs

Victims of reprisds or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

Date and time of application

Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

This preference has previoudy been reviewed and approved by HUD

The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materias are the policies governing
eligibility, sdlection, and admissions to any specid-purpose section 8 program
administered by the PHA contained? (select dl that apply)
The Section 8 Adminigrative Plan
Briefing sessons and written materias
Other (list below)

a. How doesthe PHA announce the availability of any specid-purpose section 8
programs to the public?
Through published notices
Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHA sthat do not administer public housing are not required to compl ete sub-component 4A.
(1) Income Based Rent Palicies
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Describethe PHA’ sincome based rent setting policy/iesfor public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum
rent (less HUD mandatory deductions and exclusions). (If sdected, skip to sub-
component (2))

___or___

X __ ThePHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

$0
$1-$25
X $26-$50

2._X _Yes No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
See Section XX-Minimum Rent in the Housing Authority’s ACOP.

a  Rents st a less than 30% than adjusted income

1._X Yes No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

Cailing rents and flat rents as described below in item e and (2)
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d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)

For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly
families
Other (describe below)

e. Calling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

X

Yesfor dl developments

Y es but only for some developments
No

2. For which kinds of developments are celling rents in place? (select dl that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified generd occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive at celling rents (sdect dl
that apply)

Market comparability study
Fair market rents (FMR)

95" percentile rents

75 percent of operating costs
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100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vadue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al thet gpply)

Never
___Atfamily option
_X_ Any timethe family experiences an income increase
____Anytimeafamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

0 _Yes_X _No: DoesthePHA plan to implement individua savings accounts for
resdents (ISAs) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent  increasesin
the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

X The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in locad newspaper

Survey of smilar unassisted units in the neighborhood

Other (list/describe below)

B. Section 8 Tenant-Based Assistance

Exemptions. PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete
sub-component 4B. Unlessother wisespecified, all questionsin thissection apply only tothetenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.
a What isthe PHA’s payment standard? (select the category that best describes your
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standard)
____Atorabove 90% but below100% of FMR
100% of FMR
____ Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard?
(sdect Al that apply)

FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)

FMRs are not adequate to ensure success among assisted familiesin the PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reeva uated for adequacy? (select one)
Annudly
Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
Success rates of asssted families
Rent burdens of assgted families
Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
%0

$1-$25

$26-$50

b. Yes No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement

[24 CFR Part 903.7 9 ()]

Exemptionsfrom Component 5: High performing and small PHAsare not required to compl ete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

An organization chart showing the PHA’s management Sructure and organizetion is

attached.

A brief description of the management structure and organization of the PHA

follows

B. HUD Programs Under PHA Management

__. List Federal programs administered by the PHA, number of familiesserved at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate
that the PHA does not operate any of the programs listed below.)

Program Name

Unitsor Families
Served at Year
Beginning

Expected
Turnover

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Section
8 Certificates'\VVouchers
(ligt individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federd

Programg(list
individuglly)
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C. Management and M aintenance Policies

List the PHA’ s public housing management and mai ntenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of
public housing, including adescription of any measuresnecessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptionsfrom component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHA s are exempt from sub-component 6A.

A. Public Housing

1. Yes__ No: Hasthe PHA established any written grievance proceduresin
addition to federa requirements found at 24 CFR Part 966, Subpart
B, for resdents of public housing?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

PHA main adminidrative office

PHA deve opment management offices

Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes__ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based ass stance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assi stance program in addition to federd requirements found
a 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select dl that apply)
PHA main adminidretive office
Other (list below)
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7. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

Exemptionsfrom Component 7: Section 8 only PHA sare not required to compl ete thiscomponent and may
skip to Component 8.

A. Capital Fund Activities

Exemptionsfrom sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts I, |1, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of
its public housing developments. This statement can be completed by using the CFP Annual Statement
tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by
completing and attaching a properly updated HUD-52837.

Sdlect one:

X The Capitd Fund Program Annual Statement is provided as an attachment to the
PHA Plan a Attachment B.

_Or_

The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annud Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can
be completed by using the 5 Y ear Action Plantableprovidedinthetablelibrary at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a_X Yes No: Isthe PHA providing an optiona 5-Y ear Action Plan for the Capital

Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:
X __ The Capitd Fund Program 5-Y ear Action Plan is provided as an attachment to the

PHA Plan a Attachment C.
_Or‘_

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected,
copy the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)
Applicability of sub-component 7B: All PHAsadministering public housing. Identify any approved HOPE

V1 and/or public housing devel opment or replacement activities not described in the Capital Fund Program
Annual Statement.
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____Yes_X__ No: a) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of
questions for each grant)

1. Development name:;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitdization Plan under development

Revitdization Plan submitted, pending gpprovd
Revitdization Plan gpproved

Activities pursuant to an approved Revitdization Plan
underway

Yes_X _No: c) Doesthe PHA plan to gpply for aHOPE VI Revitaization grant
in the Plan year?
If yes, list development name/s below:

Yes_X __ No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

___Yes_X_ No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to complete this section.

1. Yes_X No: Doesthe PHA plan to conduct any demalition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description
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____Yes____ No: HasthePHA provided the activities description information in

the optional Public Housing Asset Management Table? (If “yes’,
skip to component 9. If “No”, complete the Activity Description
table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demoalition
Digposition

3. Application status (select one)
__ Approved
Submitted, pending approva
Planned application

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:
Coverage of action (select one)
____ Pat of the development
____ Totd development

7. Timdine for attivity:
a Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly
Families or Families with Disabilities or Elderly Families and
Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1._X Yes_  No HasthePHA designated or applied for approval to desgnate
or doesthe PHA plan to apply to designate any public housing
for occupancy only by the elderly families or only by families
with disabilities, or by elderly families and familieswith
disabilitiesor will apply for designation for occupancy by only
elderly families or only familieswith disabilities, or by elderly
families and families with disabilities as provided by section 7
of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the
upcoming fiscal year? (If “No”, skip to component 10. If
“yes’, complete one activity description for each
development, unlessthe PHA isdigible tocompletea
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streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

____Yes__ No: HasthePHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:

Occupancy by only the elderly

Occupancy by families with disghilities

Occupancy by only dderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan

Submitted, pending approva
Planned application

4. Date this dedgnation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
New Designation Plan
Revision of a previoudy-gpproved Designation Plan?

1. Number of units affected:

7. Coverage of action (select one)
___ Part of the development
____ Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pur suant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1. Yes_X No: Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
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eligible to complete a streamlined submission. PHAS completing
streamlined submissions may skip to component 11)

2. Activity Description

Yes__ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results gpproved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)

Converson Plan in development

Converson Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-agpproved Converson Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)

Units addressed in a pending or approved demolition application (date submitted
or approved:

Units addressed in a pending or approved HOPE VI demolition application (date
submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable; site now has less than 300 units

Other: (describe below)

B. Reserved for Conversionspursuant to Section 22 of theU.S. Housing Act of 1937
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C. Reserved for Conversionspursuant to Section 33 of theU.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1. Yes_X No: Doesthe PHA administer any homeownership programs
adminigtered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to gpply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each
gpplicable program/plan, unless digible to complete a streamlined
submission due to small PHA or high performing PHA status.
PHAs completing streamlined submissions may skip to component
11B.)

2. Activity Description

____Yes__ No: HasthePHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
HOPE |
5(h)
Turnkey Il
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’s Homeownership Plar/Program
Submitted, pending approva
Planned application
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4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
| (DD/IMM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)
____ Pat of the development
_____ Tota development

B. Section 8 Tenant Based Assistance

1. Yes_X _No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a streamlined submisson due to high performer
datus. High performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the section

8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (salect one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-egtablished digihility criteria

____Yes____ No: Will the PHA’s program have digibility criteriafor participation inits
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.79 ()]
Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Wefare (TANF) Agency
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1. Cooperative agreements.

___Yes___ No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?

If yes, what was the date that agreement was sgned? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provision of specific socid and sdf-sufficiency services and
programsto digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demongtration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sAif-sufficiency of asssted familiesin the following arees?
(select dl that gpply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia sdif-sufficiency programs

Yes No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and socid sdf-sufficiency of resdents?
(If “yes’, complete the following table; if “no” skip to sub-
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component 2, Family Sdf Sufficiency Programs. The position
of the table may be atered to facilitate its use. )

Servicesand Programs

Program Name & Description

Estimated | Allocation

(including location, if appropriate) | Sze Method

(waiting
list/random

sel ection/specific
criteria/other)

Access Eligibility

(development office/ (public housing or

PHA main office/ section 8

other provider name) participants or
both)

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.  Yes__ No: If thePHA isnot maintaining the minimum program Sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve at least the minimum program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA' s public housing rent determination
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policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptionsfrom Component 13: High performing and small PHAs not participating in PHDEP and Section
80nly PHAsmay skip to component 15. High Performing and small PHAsthat are participatingin PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdect all
thet apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-rdated crime in the areas surrounding or

adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-levd crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andyss of crime gaidics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of graffit
Resident reports

PHA employee reports

Police reports
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Demongtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al thet gpply)

Contracting with outsde and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmenta Design

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan

PHAseligiblefor FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X _Yes No: Isthe PHA €ligibleto participatein the PHDEP in the fiscal
year covered by thisPHA Plan?

FY 2002 Annual Plan Page 40
HUD 50075
OMB Approval No: 2577-0226
Expires: O3/31/2002



Yes_X No: Hasthe PHA included the PHDEP Plan for FY 2001 in this
PHA Plan?
X Yes No: ThisPHDEP Plan isan Attachment E.

14. RESERVED FOR PET POLICY [
24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1._X Yes__ No:lIsthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2._X _Yes No: Was the most recent fiscal audit submitted to HUD?
3. Yes_X _No: Werethere any findings asthe result of that audit?
4.  Yes___ No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. Yes___ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

1/. PHA Asset M anagement

[24 CFR Part 903.7 9 (g)]

Exemptionsfrom component 17: Section 8 Only PHASs are not required to compl ete this component. High
performing and small PHASs are not required to complete this component.

1. Yes___ No: lIsthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , induding how the
Agency will plan for long-term operating, capita investment, rehabilitation,
modernization, digposition, and other needs that have not been addressed elsewherein
this PHA Plan?

2. What types of asset management activities will the PHA undertake? (sdect dl that

oply)
Not applicable

Private management
Devel opment-based accounting
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Comprehensive stock assessment
Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activitiesin the optional Public Housng Asset Management
Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1 Yes_ X __ No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
Attached at Attachment (File name)
Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)
Consdered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1 Yes_X No: Doesthe PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2. Yes_X No: Wastheresdent who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)
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Candidates were nominated by resdent and asssted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
balot

Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assstance

Any head of household recaeiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (ligt)

c. Eligiblevoters (sdect dl that apply)

All adult recipients of PHA assstance (public housing and section 8 tenant-based
assistance)

Representatives of al PHA resdent and asssted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiiction:  State of Georgia

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

A. Subgantid Deviation from the 5-year Plan:
A Subgtantid Deviation from the 5-year Plan is defined as follows:

1.

2.

Any change to rent or admissons policies, or organization of the waiting lis which is
not required by HUD regulations.

Addition of new non-emergency work items not listed in the current CFP Annud
Statement or 5-year CFP Action Plan that is more than 20% of the tota grant
amount or $10,000.00, whichever islower. Emergency work items or new items
that are less than 20% of the total grant amount or $10,000.00, whichever is lower,
are never considered substantia deviations.

Addition of new activities not included in the current PHDEP Plan that is more than
20% of thetotal grant or $10,000.00 whichever is lower.

Changesin regard to demoalition or digposition, designation of housing,
homeownership programs or conversion activities.

B. Significant Amendment or Modification to the Annuad Plan:
A Subgtantial Deviation from the Annual Plan is defined asfollows:

5.

6.

Any change to rent or admissons policies, or organization of the waiting lis which is
not required by HUD regulations.

Addition of new non-emergency work items not listed in the current CFP Annud
Statement or 5-year CFP Action Plan that is more than 20% of the tota grant
amount or $10,000.00, whichever islower. Emergency work items or new items
that are less than 20% of the total grant amount or $10,000.00, whichever is lower,
are never considered substantia deviations.

Addition of new activities not included in the current PHDEP Plan that is more than
20% of thetotal grant or $10,000.00 whichever is lower.

Changesin regard to demoalition or digposition, designation of housing,
homeownership programs or conversion activities.

Attachments
Use this section to provide any additional attachments referenced in the Plans.

A - Admissions Policy for Deconcentration - GA073a01
B - FY 2000 Capitd Fund Program Annual

Statement - GA073b01
C - FY 2001 Capitd Fund Program Annual

Statement - GA073c01
D - FY 2001 Capital Fund Program 5-Y ear

Action Plan - GAQ073d01
E - Public Housng Drug Elimination
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Program (PHDEP) - GA073e01
Public Housing Admissions and

Continued Occupancy Policy - GAQ73f01
Resident Member of PHA Board and

Resdent Advisory Board - GA073g01
Progressin Mesting the 5-Year Plan

Misson and Gods - GAO073h01
FY 1999 Capita Grant Program

Annud Statement - GAO073i01

PHA Plan

TableLibrary

Component 7

Capital Fund Program Annual Statement

Annual Statement
Capital Fund Program (CFP) Part |I: Summary

Partsl, I, and |1

Lin Summary by Development Account Totd
1 Total Non-CGP Funds

2 1406 Operations

3 1408  Management Improvements

4 1410 Administration

o 1411 Audit

6 1415  Liquidated Damages

7 1430 Fees and Costs

8 1440 Ste AcquiStion

9 1450  Site Improvement

10 1460 Dwdling Structures

11 14651 Dwelling Fquipment-Nonexpendahle
12 1470  Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485  Demalition

15 1490 Replacement Reserve

16 1492  Moving to Work Demondiration

17 1495.1 Relocation Costs

1498  Mod Used for Devel opment




19 1502 Confingency

20 Amount of Annual Grant (Sum of lines 2-19)

21 Amount of line 20 Related to | BP Activities

22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related 10 Security

24 Amount of line 20 Reated to Eneray Consarvation

Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table

Deve opment Genera Description of Mgor
Number/Nam Work Categories

Devdo

Totd
Edima




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment
Number/Nam

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management
improvements planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear
cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Developm Development Name Nu % Vacancies
ent (or indicate PHA wide) mb in
Number er Development
Va
ca
nt
Un
its
Description of Needed Physical mprovementsor Management Edi Planned
I mprovements mate Start Date
d (HA Fiscal
Cost Year)
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Total estimated cost over next 5years
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Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description
I dentification
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CAPITAL FUND PROGRAM TABLESSTART HERE

ATTACHMENT B

GAQ073B01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/G-PRHF) Part 1. Summary

PHA Name:
HOUSING AUTHORITY OF THE CITY OF
MONROE, GA

Grant Type and Number

Capital Fund Program Grant No: GA06P07350100
Replacement Housing Factor Grant No:

Federal FY of Grant:

2000

[ lOriginal Annual Statement [ JReserve for Disaster s Emer gencies|X| Revised Annual Statement (revisonno: 1 )
/X/ Performance and Evaluation Report for Period Ending:

1231-2000 [ IFinal Performance and Evaluation Report

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

Total non-CFP Funds

N

1406 Operations

w

1408 Management Improvements Soft Costs

$30,000.00

$30,000.00

$0.00

$0.00

M anagement Improvements Hard Costs

1410 Administration

$25,338.00

$25,338.00

$2,068.34

$2,068.34

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

$22,185.00

$46,585.00

$1,473.58

$1,473.58

1440 Site Acquisition

[(o}l Fo ol INE KR &2 | F>N

1450 Site I mprovement

$145,043.00

$35,615.00

$0.00

$0.00

10

1460 Dwelling Structures

$344,972.00

$509,300.00

$0.00

$0.00

1465.1 Dwelling Equipment—Nonexpendable

$93,550.00

$14,250.00

$0.00

$0.00

12

1470 Nondwelling Structures

13

1475 Nondwelling Equi pment

14

1485 Demolition

15

1490 Replacement Reserve

16

1492 Moving to Work Demonstration

17

1495.1 Relocation Costs

18

1499 Development Activities

19

1502 Contingency

20

Amount of Annual Grant: (sum of lines 3—11)

$661,088.00

$661,088.00

$3,541.92

$3,541.92

21

Amount of line XX Related to LBP Activities

22

Amount of line XX Related to Section 504 compliance

23

Amount of line XX Related to Security—Soft Costs

24

Amount of Line 20 related to Security-- Hard Costs

$185,000.00

$0.00

$0.00

25

Amount of line 20 Related to Energy Conservation Measures

$205,000.00

$98,350.00

$0.00

$0.00

26

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GAO06P07350100

Federal FY of Grant:
2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-01 Installation of Sod 1450.00 30 $100.00 $0.00 $0.00 $0.00 PHA isin
Tree Trimming 1450.00 30 $100.00 $0.00 $0.00 $0.00 | the process
Concrete Repair 1450.00 30 $100.00 $100.00 $0.00 $0.00 | of developing
Lawn Maintenance 1450.00 30 $0.00 $3,000.00 $0.00 $0.00 plans and
Electrical Upgrade 1460.00 30 $7,600.00 $0.00 $0.00 $0.00 | specifications
Repair Bathtubs 1460.00 30 $100.00 $9,440.00 $0.00 $0.00 | for electrical
Pressure Wash Exterior 1460.00 30 $100.00 $0.00 $0.00 $0.00 | upgradesfor
Interior Paint 1460.00 3 $0.00 $1,500.00 $0.00 $0.00 all
Ranges 1465.00 30 $7,800.00 $0.00 $0.00 $0.00 | developments
PHA isinthe
process of
receiving
bids for
interior
painting and
bathtub
repairs for al
devel opments
All other
work items
will be con-
sidered once
remaining
available
funds are
known
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:
2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-02 Installation of Sod 1450.00 50 $100.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 50 $100.00 $0.00 $0.00 $0.00
Sewer Lines 1450.00 50 | $25,000.00 $0.00 $0.00 $0.00
Install Security Fence 1450.00 50 | $53,043.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 50 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 50 $0.00 $3,000.00 $0.00 $0.00
Repair Soffits and Fascias 1460.00 50 | $80,000.00 $0.00 $0.00 $0.00
Interior Paint 1460.00 8 $3,320.00 $4,500.00 $0.00 $0.00
Repair Masonry 1460.00 50 | $10,000.00 | $10,000.00 $0.00 $0.00
Electrical Upgrade 1460.00 50 | $13,000.00 $0.00 $0.00 $0.00
Outside Faucets 1460.00 50 $3,088.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 50 $100.00 $5,900.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 50 $100.00 $0.00 $0.00 $0.00
Ranges 1465.00 50 | $13,000.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GAO073-03 Installation of Sod 1450.00 40 $100.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 40 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 40 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 40 $0.00 $2,000.00 $0.00 $0.00
Interior Paint 1460.00 10 $4,700.00 $4,300.00 $0.00 $0.00
Electrical Upgrade 1460.00 39 $490.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 40 $100.00 $0.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 40 $100.00 $0.00 $0.00 $0.00
Ranges 1465.00 39| $10,140.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-04 Installation of Sod 1450.00 30 $100.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 30 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 30 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 30 $0.00 $3,000.00 $0.00 $0.00
Interior Paint 1460.00 0 $3,000.00 $0.00 $0.00 $0.00
Repair Masonry 1460.00 30 $5,000.00 $5,000.00 $0.00 $0.00
Repair Bathtubs 1460.00 30 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 40 $100.00 $0.00 $0.00 $0.00
Electrical Upgrade 1460.00 30 $7,800.00 | $124,230.00 $0.00 $0.00
Install Mechanical Room Closets 1460.00 30 $0.00 | $12,000.00 $0.00 $0.00
Install HVAC 1460.00 30 $0.00 |  $36,000.00 $0.00 $0.00
Replace Waterheaters 1460.00 30 $0.00 $7,500.00 $0.00 $0.00
Ranges 1465.00 29 $7,800.00 $7,250.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GAO073-05 Installation of Sod 1450.00 9 $100.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 8 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 8 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 8 $0.00 $2,315.00 $0.00 $0.00
Interior Paint 1460.00 1 $220.00 $700.00 $0.00 $0.00
Electrical Upgrade 1460.00 8 $1,980.00 [ $33,130.00 $0.00 $0.00
Repair Bathtubs 1460.00 8 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 8 $100.00 $0.00 $0.00 $0.00
Install Mechanical Room Closets 1460.00 8 $0.00 $4,000.00 $0.00 $0.00
Install HVAC 1460.00 8 $0.00 $9,600.00 $0.00 $0.00
Replace Waterheaters 1460.00 8 $0.00 $2,000.00 $0.00 $0.00
Ranges 1465.00 8 $2,080.00 $2,000.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:
2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-06 Installation of Sod 1450.00 15 $5,500.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 40 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 40 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 40 $0.00 $3,000.00 $0.00 $0.00
Interior Paint 1460.00 1 $4,480.00 $500.00 $0.00 $0.00
Electrical Upgrade 1460.00 40 $10,200.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 40 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 40 $100.00 $0.00 $0.00 $0.00
Ranges 1465.00 40 $10,400.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:
2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-07 Installation of Sod 1450.00 20 $6,700.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 20 $100.00 $0.00 $0.00 $0.00
Sewer Lines 1450.00 20 | $25,000.00 $100.00 $0.00 $0.00
Concrete Repair 1450.00 20 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 20 $0.00 $3,000.00 $0.00 $0.00
Interior Paint 1460.00 0 $1,920.00 $0.00 $0.00 $0.00
Repair Masonry 1460.00 20 $5,000.00 $5,000.00 $0.00 $0.00
Electrical Upgrade 1460.00 20 $5,000.00 [ $82,800.00 $0.00 $0.00
Repair Bathtubs 1460.00 20 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 20 $100.00 $0.00 $0.00 $0.00
Install Mechanical Room Closets 1460.00 20 $0.00 | $10,000.00 $0.00 $0.00
Install Waterheaters 1460.00 20 $0.00 $5,000.00 $0.00 $0.00
Install HVAC 1460.00 20 $0.00 |  $24,000.00 $0.00 $0.00
Ranges 1465.00 20 $5,200.00 $5,000.00 $0.00 $0.00

Capital Fund Program Tables Pages




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:
2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GAO073-08 Installation of Sod 1450.00 30 $6,700.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 30 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 30 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 30 $0.00 $3,000.00 $0.00 $0.00
Install HVAC 1460.00 18 $100.00 $0.00 $0.00 $0.00
Interior Paint 1460.00 5 $2,880.00 $4,800.00 $0.00 $0.00
Electrical Upgrade 1460.00 30 $7,600.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 30 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 30 $100.00 $0.00 $0.00 $0.00
Repair and/or Replace Floors 1460.00 17 $0.00 | $85,000.00 $0.00 $0.00
Ranges 1465.00 30 $7,800.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No:  GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GAO073-09 Installation of Sod 1450.00 20 $6,700.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 20 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 20 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 20 $0.00 $3,000.00 $0.00 $0.00
Repair Masonry 1460.00 20 $5,000.00 $5,000.00 $0.00 $0.00
Plumbing Systems 1460.00 20| $89,064.00 $0.00 $0.00 $0.00
Electrical Upgrade 1460.00 20 $5,000.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 20 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 20 $100.00 $0.00 $0.00 $0.00
Interior Paint 1460.00 6 $0.00 $3,500.00 $0.00 $0.00
Ranges 1465.00 20 $5,200.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GAO073-10 Installation of Sod 1450.00 15 $6,700.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 60 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 60 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 60 $0.00 $3,000.00 $0.00 $0.00
Interior Paint 1460.00 8 $3,250.00 $4,000.00 $0.00 $0.00
Electrical Upgrade 1460.00 38 $9,630.00 $0.00 $0.00 $0.00
Porch Posts 1460.00 60 | $15,000.00 $100.00 $0.00 $0.00
Repair Bathtubs 1460.00 60 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 60 $100.00 $0.00 $0.00 $0.00
Ranges 1465.00 38 $9,830.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-11 Installation of Sod 1450.00 10 $6,700.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 30 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 30 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 30 $0.00 $3,000.00 $0.00 $0.00
Install HVAC 1460.00 30 $100.00 $0.00 $0.00 $0.00
Repair Masonry 1460.00 30 $5,000.00 $5,000.00 $0.00 $0.00
Interior Paint 1460.00 5 $3,250.00 $2,300.00 $0.00 $0.00
Electrical Upgrade 1460.00 30 $7,600.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 30 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 30 $100.00 $0.00 $0.00 $0.00
Ranges 1465.00 30 $7,800.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:

2000

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-13 Installation of Sod 1450.00 25 $100.00 $0.00 $0.00 $0.00
Tree Trimming 1450.00 25 $100.00 $0.00 $0.00 $0.00
Concrete Repair 1450.00 25 $100.00 $100.00 $0.00 $0.00
Lawn Maintenance 1450.00 25 $0.00 $3,000.00 $0.00 $0.00
Furnaces 1460.00 25| $20,000.00 $0.00 $0.00 $0.00
Electrical Upgrade 1460.00 25 $2,300.00 $0.00 $0.00 $0.00
Repair Bathtubs 1460.00 25 $100.00 $100.00 $0.00 $0.00
Pressure Wash Exterior 1460.00 25 $100.00 $0.00 $0.00 $0.00
Interior Paint 1460.00 3 $0.00 $1,600.00 $0.00 $0.00
Refrigerators 1465.00 10 $3,800.00 $0.00 $0.00 $0.00
Ranges 1465.00 10 $2,700.00 $0.00 $0.00 $0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No: GA06P07350100

Federal FY of Grant:
2000

MONROE. GA Replacement Housing Factor Grant No:
Development General Decription of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
HA WIDE a) Capital Fund Program Coordinator 1410.00 Lump Sum $15,000.00 | $15,000.00
Administration b) Pro-rate other staff salaries 1410.00 Lump Sum $2,000.00 $2,000.00
¢) Fringe Benefits 1410.00 Lump Sum $7,838.00 $7,838.00
d) Sundry/LBP Insurance 1410.00 Lump Sum $500.00 $500.00
TOTAL 1410 $25,338.00 | $25,338.00
HA WIDE a A&E 1430.01 Lump Sum $5,000.00 [ $29,400.00
Other Fees & b) Clerk of Works Including Fringe 1430.07 LumpSum | $17,185.00| $17,185.00
Costs Benefits
TOTAL 1430 $22,185.00 | $46,585.00
HA WIDE a) Staff training, compute interface and 1408.00 Lump Sum | $20,000.00 | $25,000.00
Management software program.
I mprovements b) Computer and telecommunications 1408.00 Lump Sum | $10,000.00 $5,000.00
TOTAL 1408 $30,000.00 | $30,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

HOUSING AUTHORITY OF THE CITY

OF MONROE, GA

Grant Type and Number
Capital Fund Program No:  GA06P07350100

Replacement Housing Factor No:

Federal FY of Grant:
2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

GA073-01 3/2002 9/2002 9/2002 3/2003
PHA isrequesting revision of the Target Dates due

GA073-02 3/2002 9/2002 9/2002 3/2003 to the approval date of funds being in September ' 00.
Revised Target Dates are still in compliance with

GA073-03 3/2002 9/2002 9/2002 3/2003 Capital Fund Program Requirements.

GAQ073-04 3/2002 9/2002 9/2002 3/2003

GAQ073-05 3/2002 9/2002 9/2002 3/2003

GA073-06 3/2002 9/2002 9/2002 3/2003

GAQ73-07 3/2002 9/2002 9/2002 3/2003

GAQ073-08 3/2002 9/2002 9/2002 3/2003

GAO073-09 3/2002 9/2002 9/2002 3/2003

GA073-10 3/2002 9/2002 9/2002 3/2003

GA073-11 3/2002 9/2002 9/2002 3/2003

GA073-13 3/2002 9/2002 9/2002 3/2003

HA Wide 3/2002 9/2002 9/2002 3/2003
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CAPITAL FUND PROGRAM TABLESSTART HERE

Attachment
Ga073c01

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name. Housing Authority of The City of
Monroe, GA

Grant Type and Number
Capital Fund Program Grant No: GA06P07350201

Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

[X| Original Annual Statement [ |Reserve for Disasters/ Emergencies[ |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[]Final Performance and Evaluation Report

)

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended

1 Total non-CFP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs $25,000.00

Management Improvements Hard Costs $5,000.00
4 1410 Administration $25,338.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $51,200.00
8 1440 Site Acquisition
9 1450 Site Improvement $69,200.00
10 1460 Dwelling Structures $478,592.00
11 1465.1 Dwelling Equipment—Nonexpendable $19,150.00
12 1470 Nondwelling Structures $1,000.00
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 Amount of Annual Grant: (sum of lines 219) $674,480.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 comgdiance
23 Amount of line 20 Related to Security—Soft Costs
24 Amount of line 20 related to Security-- Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
26 Collateralization Expenses or Debt Service
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-001 Landscaping 1450 30 $2,500.00
Concrete Repair 1450 30 $100.00
Install Retaining Wall 1450 30 $19,000.00
Paint & Repair Screen Doors 1460 30 $100.00
Painting 1460 30 $3,200.00
Refrigerators 1465 30 $100.00
Ranges 1465 30 $100.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-002 Landscaping 1450 50 $2,500.00
Concrete Repair 1450 50 $100.00
Painting 1460 50 $3,200.00
Paint & Repair or Replace Screen Doors 1460 50 $100.00
Refrigerators 1465 1 $100.00
Ranges 1465 1 $100.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-003 Landscaping 1450 40 $2,500.00
Concrete Repair 1450 40 $100.00
Painting 1460 40 $3,200.00
Refrigerators 1465 40 $100.00
Ranges 1465 38 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-004 Landscaping 1450 30 $2,500.00
Concrete Repair 1450 30 $100.00
Painting 1460 30 $3,200.00
Refrigerators 1465 30 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-005 Landscaping 1450 8 $2,500.00
Concrete Repair 1450 8 $100.00
Painting 1460 8 $2,800.00
Refrigerators 1465 8 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of TheCity of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-006 Landscaping 1450 40 $2,500.00
Concrete Repair 1450 40 $100.00
Electrical Upgrade 1460 40 $179,032.00
Install Mechanical Room Closets 1460 40 $20,000.00
Replace Waterheaters 1460 40 $10,000.00
Install HYAC 1460 40 $48,000.00
Painting 1460 40 $3,200.00
Refrigerators 1465 40 $100.00
Ranges 1465 40 $10,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Numbe

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-007 Landscaping 1450 20 $2,500.00
Concrete Repair 1450 20 $100.00
Painting 1460 20 $3,200.00
Replace Doors 1460 20 $100.00
Refrigerators 1465 20 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City o

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-008 Landscaping 1450 30 $2,500.00
Concrete Repair 1450 30 $100.00
Electrical Upgrade 1460 30 $124,200.00
Replace Waterheaters 1460 30 $7,500.00
Install HVAC 1460 30 $36,000.00
Install Mechanical Room Closets 1460 30 $15,000.00
Painting 1460 30 $3,200.00
Replace Doors 1460 30 $100.00
Refrigerators 1465 1 $100.00
Ranges 1465 29 $7,250.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-009 Landscaping 1450 20 $2,500.00
Concrete Repair 1450 20 $100.00
Electrical Upgrade 1460 20 $100.00
Closet Enclosures 1460 20 $100.00
Replace Waterheaters 1460 20 $100.00
Install HVAC 1460 20 $100.00
Replace Plumbing 1460 20 $9,360.00
Painting 1460 20 $3,200.00
Refrigerators 1465 20 $100.00
Ranges 1465 20 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cog Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-010 Landscaping 1450 60 $2,500.00
Concrete Repair 1450 60 $100.00
Replace Interior Doors 1460 60 $100.00
Repair Interior Floors 1460 20 $100.00
Refrigerators 1465 60 $100.00
Ranges 1465 60 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-011 Landscaping 1450 30 $2,500.00
Concrete Repair 1450 30 $100.00
Replace Roof 1460 30 100.00
Ranges 1465 30 $100.00
Refrigerators 1465 30 $100.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Housing Authority of The City of

Grant Type and Number

Federal FY of Grant: 2001

Monroe, GA Capital Fund Program Grant No: GA06P07350201
Replacement Housing Factor Grant No:
Development General Description of Magjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities

GA073-013 Landscaping 1450 25 $2,500.00
Concrete Repair 1450 25 $100.00
Exterior Water Lines 1450 25 $19,000.00
Refrigerators 1465 25 $100.00
Ranges 1465 25 $100.00
Replace Exterior Office Doors 1470 4 $1,000.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Housing Authority of The City of Grant Type and Number Federal FY of Grant: 2001
Monroe GA Capital Fund Program Grant No: GA06P07350201
' Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
HA Wide a) Capital Fund Program Coordinator 1410.01 | Lump Sum $15,000.00
Administration b) Pro-rata other staff salaries 1410.01 | Lump Sum $2,000.00
¢) Fringe Benefits 1410.09 | Lump Sum $7,838.00
d) Sundry/ LBP Insurance 1410.19 | Lump Sum $500.00
Total 1410 $25,338.00
HA Wide aA&E 1430.01 | Lump Sum $29,015.00
Other Fees & b) Clerk of Works Including Fringe
Costs Benefits 1430.07 | Lump Sum $22,185.00
Total 1430 $51,200.00
HA Wide a) Staff training, computer interface and
M anagement Software program. 1408 Lump Sum $25,000.00
I mprovements b) Computer and telecommunications
Systems 1408 Lump Sum $5,000.00
Total 1408 $30,000.00

Capital Fund Program Tables Page14




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Housing Authority of The | Grant Typeand Number Federal FY of Grant: 2001
City of Monroe, GA Capital Fund Program No: GAO6P07350201
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Origina Revised Actual
GAO073-01 9/2003 3/2004
GAQ073-02 9/2003 3/2004
GA073-03 9/2003 3/2004
GAQ073-04 9/2003 3/2004
GAQ073-05 9/2003 3/2004
GA073-06 9/2003 3/2004
GAQ073-07 9/2003 3/2004
GA073-08 9/2003 3/2004
GA073-09 9/2003 3/2004
GA073-10 9/2003 3/2004
GA073-11 9/2003 3/2004
GA073-13 9/2003 3/2004
HA WIDE 9/2003 3/2004

Capital Fund Program Tables Page15




Attachment

Ga073d01
Capital Fund Program FiveYear Action Plan
Part |: Summary
PHA Name HOUSING AUTHORITY OF THE CITY OF /XI Original 5-Year Plan
M ONROE, GA [ |Revision No:
A. Development Number/Name/HA-Wide Year1 | Work Statement for Y ear Work Statement for Work Statement for Work Statement for
2001 Year 2 Year 3 Year 4 Year 5
FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
PHA FY: PHA FY: PHA FY: PHA FY:
GA073-001 $2,000.00 $167,768.00
GAO073-002 $2,000.00 $279,588.00
GA073-003 $2,000.00 $213,090.00 $15,041.00
GAO073-004 $13,290.00 $44,213.00
GAO073-005 $5,000.00 $42.00
GA073-006 $8,000.00 $19,043.00
GA073-007 $9,530.00 $64,039.00
GA073-008 $6,500.00 $103,039.00
GAO073-009 $116,820.00 $75,539.00
GA073-010 $346,460.00 $166,039.00
GA073-011 $6,500.00 $167,730.00 $57,759.00
GA073-013 $5,750.00 $139,780.00 $78,039.00
B. Physical Improvements Subtotal $523,850.00 $520,600.00 $525,695.00 $544,454.00
C. Management | mprovements $30,000.00 $30,000.00 $30,000.00 $30,000.00
D. HA-Wide Non-Dwelling Structures & Equipment $ 0.00 $ 0.00 $89.00 $78.00
E. Administration $25,338.00 $25,338.00 $25,338.00 $25,338.00
F. Other Fees and Costs 1430 & 1495 $52,400.00 $52,400.00 $51,206.00 $51,206.00
G. Operations $23,392.00 $23,392.00 $23,392.00 $23,392.00
H. Demolition
I.  Dwelling Equipment- 1465 $19,500.00 $22,750.00 $18,760.00 $12.00
J. Mod Used for Development
K. Total CFP Funds (Est.) $674,480.00 $674,480.00 $674,480.00 $674,480.00
L. Total Non-CFP Funds
M. Grand Total $674,480.00 $674,480.00 $674,480.00 $674,480.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-01 GA073-01
1450 Site | mprovements
Signage 30 2,000.00 No Items
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-02 GA073-02
1450 Site | mprovements
Signage 50 2,000.00 No Items
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

GA073-03 GA073-03

1450 Site | mprovements 1460 Dwelling Structures
Electrical Systems 40 155,090.00

Signage 40 2,000.00 HVAC 40 48,000.00
Waterheaters 40 10,000.00

1465 Dwelling Equipment

Stoves 39 9,750.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAQ073-04 GAQ073-04
1450 Site | mprovements
No Items
Signage 30 2,000.00
1460 Dwelling Structures
Graphic Signage 30 4,500.00
Shower Installation 30 6,790.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-05 GA073-05
1450 Site | mprovements
Signage 8 2,000.00 No Items
1460 Dwelling Structures
Graphic Signage 8 1,200.00
Shower Installation 8 1,800.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year ; 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-06 GA073-06
1450 Site | mprovements
Signage 40 2,000.00 No Items
1460 Dwelling Structures
Graphic Signage 40 6,000.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-07 GA073-07
1450 Site | mprovements
Signage 20 2,000.00 No Items
1460 Dwelling Structures
Graphic Signage 20 3,000.00
Shower Installation 20 4,530.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-08 GA073-08
1450 Site | mprovements
Signage 30 2,000.00 No Items
1460 Dwelling Structures
Graphic Signage 30 4,500.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-09 GAQ73-09
1450 Site | mprovements
Signage 20 2,000.00 No Items
1460 Dwelling Structures
Electrical Systems 20 82,820.00
HVAC 20 24,000.00
Waterheaters 20 5,000.00
Graphic Signage 20 3,000.00
1465 Dwelling Equipment
Stoves 20 5,000.00

Capital Fund Program Tables Page10




Capital Fund Program FiveYear Action Plan

Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-10 GAQ073-10
1450 Site | mprovements
Signage 60 2,000.00 No Items
1460 Dwelling Structures
Electrical Systems 60 248,460.00
HVAC 60 72,000.00
Waterheaters 60 15,000.00
Graphic Signage 60 9,000.00
1465 Dwelling Equipment
Stoves 58 14,500.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year ; 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

GA073-11 GA073-11

1450 Site | mprovements

Signage 30 2,000.00 1460 Dwelling Structures
Electrical Systems 30 124,230.00
HVAC 30 36,000.00
Waterheaters 30 7,500.00

1465 Dwelling Equipment

Stoves 27 6,750.00

1460 Dwelling Structures

Graphic Signage 30 4,500.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activities for Year ; 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

GA073-13 GA073-13

1450 Site | mprovements 1460 Dwelling Structures

Signage 25 2,000.00 Electrical Systems 25 103,530.00
HVAC 25 30,000.00
Waterheaters 25 6,250.00

1465 Dwelling Equipment

Stoves 25 6,250.00

1460 Dwelling Structures

Graphic Signage 25 3,750.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year ; 2002 Activitiesfor Year: 2003
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY':
1406 Oper ations 1406 Oper ations
Mod Used for Operations Lump Sum $23,392.00 | Mod Used for Operations Lump Sum $23,392.00
1408 M anagement | mprovements 1408 M anagement | mprovements
Staff Training Lump Sum $20,000.00 | Staff Training Lump Sum $20,000.00
Computer Hardware and Software Lump Sum $10,000.00 | Computer Hardware and Software Lump Sum $10,000.00
1410 Administration 1410 Administration
Coordinator Salary Lump Sum $17,000.00 | Coordinator Salary Lump Sum $17,000.00
Coordinator Benefits Lump Sum $7,838.00 | Coordinator Benefits Lump Sum $7,838.00
Sundry Lump Sum $500.00 | Sundry Lump Sum $500.00
1430 Fees & Costs 1430 Fees & Costs
A&E fees Lump Sum $29,215.00 | A& E fees Lump Sum $29,215.00
Clerk of The Works w/Benefits Lump Sum $22,185.00 | Clerk of The Works w/Benefits Lump Sum $22,185.00
Engineering Study Lump Sum $1,000.00 | Engineering Study Lump Sum $1,000.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GA073-01 GAQ73-07
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Walkways 1 $1.00 | Porches and Walkways 1 $1.00
Off-Street Parking 20 $40,000.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Ashestos Abatement 1 $1.00
HVAC 30 $36,000.00 | HVAC 1 $1.00
Electrical Systems 30 $124,230.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 30 $7,500.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
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Capital Fund Program FiveYear Action Plan
Part I1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

1460 Dwelling Structures (Cont.) 7301 1460 Dwelling Structures (Cont.) 73

07
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treament 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partitions 20 $14,000.00
Fastias, Soffits & Siding 1 $1.00 | Fascias, Soffits& Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
Shutters 1 $1.00 | Range Hoods 20 $5,000.00

Shutters 20 $5,000.00
1465 Dwelling Equipment 1465 Dwelling Equipment
Ranges 30 $7,500.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-welling Structures 1470 Non-welling Structures
Admin/Maint/Community Space 1 $1.00 | Admin/Maint/Community Space 1 $1.00
1495 Relocation Costs 1495 Relocation Costs
Relocate Residents During CFP 1 $1.00 | Relocate Residents During CFP 1 $1.00

Capital Fund Program FiveYear Action Plan
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAQ073-02 GA073-08
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Walkways 1 $1.00 | Porches and Walkways 1 $1.00
Off-Street Parking 30 $60,000.00
Rails and Columns 30 $3,000.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Asbestos Abatement 1 $1.00
HVAC 50 $60,000.00 | HVAC 1 $1.00
Electrical Systems 50 $207,050.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $12,500.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00

Capital Fund Program FiveYear Action Plan
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Part |1: Supporting Pagesd Work Activities

Activities for
Year 1

Activitiesfor Y ear : 2004
FFY Grant:
PHA FY:

Activitiesfor Y ear: 2005

FFY Grant:
PHA FY:

1460 Dwelling Structures (Cont.) 73-02

1460 Dwelling Structures (Cont.) 73
08

Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partition 30 $30,000.00
Fascias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
Shutters 1 $1.00 | Range Hoods 30 $5,000.00
Shutter 30 $5,000.00
1465 Dwelling Equipment 1465 Dwelling Equipment
Ranges 45 $11,250.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-Dwelling Structures 1470 Non-Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Ashestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00

Capital Fund Program FiveYear Action Plan
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

1470 Non-Dwelling Structures (Cont.) 1470 Non-Dwelling Structures (Cont.)

Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation 1 $1.00 | Attic Ventilation 1 $1.00
Fastias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Building Addition 1 $1.00 | Building Addition 1 $1.00
1495 Relocation Costs 1495 Relocation Costs

Relocate Residents During CFP 1 $1.00 | Relocate Residents During CFP 1 $1.00

Capital Fund Program FiveYear Action Plan
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAO073-03 GA073-09
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Walkways 1 $1.00 | Porches and Walkways 1 $1.00
Upgrade Parking @ Admin Building 1 $15,000.00 | Off-Street Parking 20 $40,000.00
Rails & Columns 20 $5,000.00
Mailboxes 20 $500.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Asbestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

1460 Dwelling Structures (Cont.) 7303 1460 Dwelling Structures (Cont.) 73

09
Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partitions 20 $20,000.00
Fastias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
Shutters 1 $1.00 | Range Hoods 20 $5,000.00

Shutters 20 $5,000.00
1465 Dwelling Equipment 1465 Dwelling Equipment
Ranges 1 $1.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-Dwelling Structures 1470 Non-Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Asbestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY': PHA FY':
1470 Non-Dwelling Structures (Cont.) 1470 Non-Dwelling Structures (Cont.)
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation 1 $1.00 | Attic Ventilation 1 $1.00
Fastias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Sding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Building Addition 1 $1.00 | Building Addition 1 $1.00
1475 Non-Dwelling Equipment
Computers 3 $1.00
Lawnmowers 1 $1.00
Hedge Trimmers 1 $1.00
Freon Recovery System 1 $1.00
Vehicle 1 $1.00
Copier 1 $1.00
Fax Machine 1 $1.00
Trailer 1 $1.00 | 1495 Relocation Costs
Paint Sprayer 1 $1.00 | Relocate Residents During CFP 1 $1.00
Tractor 1 $1.00
Pressure Washer (Jetter) 1 $1.00
1495 Relocation Costs
Relocate Residents During CFP 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAQ073-04 GA073-10
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Wdkways 1 $1.00 | Porches and Walkways 1 $1.00
Off-Street Parking 24 $44,171.00 | Off-Street Parking 60 $120,000.00
Rails and Columns 60 $6,000.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Asbestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Range Hoods 1 $1.00 | Range Hoods 60 $5,000.00
Shutters 1 $1.00 | Shutters 60 $5,000.00
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Part |1: Supporting Pagesd Work Activities

Activities for
Year 1

Activitiesfor Y ear : 2004
FFY Grant:
PHA FY:

Activitiesfor Y ear: 2005

FFY Grant:
PHA FY:

1460 Dwelling Structures (Cont.) 7304

1460 Dwelling Structures (Cont.) 73
10

Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partitions 60 $30,000.00
Fascias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Sidng 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
1465 Dwelling Equipment 1465 Dwelling Equipment

Ranges 1 $1.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-welling Structures 1470 Non-welling Structures

Admin/Maint/Community Space 1 $1.00 | Admin/Maint/Community Space 1 $1.00
1495 Relocation Costs 1495 Relocation Costs

Relocate Residents During CFP 1 $1.00 | Relocate Residents During CFP 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAQ73-05 GAO073-11
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Walkways 1 $1.00 | Porches and Walkways 1 $1.00
Paving 30 $17,720.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Ashestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Range Hoods 1 $1.00 | Range Hoods 30 $5,000.00
Shutters 1 $1.00 | Shutters 30 $5,000.00
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Part |1: Supporting Pagesd Work Activities

Activities for
Year 1

Activitiesfor Y ear : 2004
FFY Grant:
PHA FY:

Activitiesfor Y ear: 2005

FFY Grant:
PHA FY:

1460 Dwelling Structures (Cont.) 7305

1460 Dwelling Structures (Cont.) 73
11

Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partitions 30 $30,000.00
Fascias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
1465 Dwelling Equipment 1465 Dwelling Equipment

Ranges 1 $1.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-welling Structures 1470 Non-welling Structures

Admin/Maint/Community Space 1 $1.00 | Admin/Maint/Community Space 1 $1.00
1495 Relocation Costs 1495 Relocation Costs

Relocate Residents During CFP 1 $1.00 | Relocate Residents During CFP 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
GAQ73-06 GA073-13
1450 Site | mprovements 1450 Site | mprovements
Underground Sanitary System 1 $1.00 | Underground Sanitary System 1 $1.00
Retaining Wall 1 $1.00 | Retaining Wall 1 $1.00
Fill-in Lift Station 1 $1.00 | Fill-in Lift Station 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Fencing 1 $1.00 | Fencing 1 $1.00
Landscaping 1 $1.00 | Landscaping 1 $1.00
Lawn Maintenance 1 $1.00 | Lawn Maintenance 1 $1.00
Playgrounds 1 $1.00 | Playgrounds 1 $1.00
Settlement Correction 1 $1.00 | Settlement Correction 1 $1.00
Grading 1 $1.00 | Grading 1 $1.00
Porches and Walkways 1 $1.00 | Porches and Walkways 1 $1.00
Rails and Columns 40 $19,000.00 | Off-Street Parking 25 $25,000.00
Off-Street Parking 1 $1.00 | Grading and Flume Install 25 $15,000.00
1460 Dwelling Structures 1460 Dwelling Structures
LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Ashestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Cabinetry 1 $1.00 | Cabinetry 1 $1.00
Countertops 1 $1.00 | Countertops 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Range Hoods 1 $1.00 | Range Hoods 25 $8,000.00
Shutters 1 $1.00 | Shutters 25 $5,000.00
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Part |1: Supporting Pagesd Work Activities

Activities for
Year 1

Activitiesfor Y ear : 2004
FFY Grant:
PHA FY:

Activitiesfor Y ear: 2005

FFY Grant:
PHA FY:

1460 Dwelling Structures (Cont.) 7306

1460 Dwelling Structures (Cont.) 73
13

Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation & Partitions 1 $1.00 | Attic Ventilation & Partitions 25 $25,000.00
Fascias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Exterior Brick 1 $1.00 | Exterior Brick 1 $1.00
Masonry 1 $1.00 | Masonry 1 $1.00
Light Fixtures 1 $1.00 | Light Fixtures 1 $1.00
1465 Dwelling Equipment 1465 Dwelling Equipment

Ranges 1 $1.00 | Ranges 1 $1.00
Refrigerators 1 $1.00 | Refrigerators 1 $1.00
1470 Non-Dwelling Structures 1470 Non-Dwelling Structures

LBP Abatement 1 $1.00 | LBP Abatement 1 $1.00
Provisions for H.C. 1 $1.00 | Provisionsfor H.C. 1 $1.00
Asbestos Abatement 1 $1.00 | Ashestos Abatement 1 $1.00
HVAC 1 $1.00 | HVAC 1 $1.00
Electrical Systems 1 $1.00 | Electrical Systems 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activities for Activitiesfor Y ear : 2004 Activitiesfor Y ear: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:

1470 Non-Dwelling Structures (Cont.)

1470 Non-Dwelling Structures (Cont.)

Windows 1 $1.00 | Windows 1 $1.00
Window Security Screens 1 $1.00 | Window Security Screens 1 $1.00
Waterheaters 1 $1.00 | Waterheaters 1 $1.00
Kitchens 1 $1.00 | Kitchens 1 $1.00
Plumbing Systems 1 $1.00 | Plumbing Systems 1 $1.00
Bathrooms 1 $1.00 | Bathrooms 1 $1.00
Flooring 1 $1.00 | Flooring 1 $1.00
Interior Walls 1 $1.00 | Interior Walls 1 $1.00
Interior Ceilings 1 $1.00 | Interior Ceilings 1 $1.00
Patching & Painting 1 $1.00 | Patching & Painting 1 $1.00
Doors & Hardware 1 $1.00 | Doors & Hardware 1 $1.00
Window Shades w/Brackets 1 $1.00 | Window Shades w/Brackets 1 $1.00
Termite Treatment 1 $1.00 | Termite Treatment 1 $1.00
Roofing (decking repair, etc) 1 $1.00 | Roofing (decking repair, €tc) 1 $1.00
Attic Ventilation 1 $1.00 | Attic Ventilation 1 $1.00
Fascias, Soffits & Siding 1 $1.00 | Fascias, Soffits & Siding 1 $1.00
Porches, Canopies, Columns, Railings 1 $1.00 | Porches, Canopies, Columns, Railings 1 $1.00
Graphics & Mailboxes 1 $1.00 | Graphics & Mailboxes 1 $1.00
Screen Doors 1 $1.00 | Screen Doors 1 $1.00
Building Addition 1 $1.00 | Building Addition 1 $1.00
1495 Relocation Costs 1495 Relocation Costs

Relocate Residents During CFP 1 $1.00 | Relocate Residents During CFP 1 $1.00
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Part |1: Supporting Pagesd Work Activities

Activitiesfor Activitiesfor Year : 2004 Activitiesfor Year: 2005
Year 1 FFY Grant: FFY Grant:
PHA FY': PHA FY':
1406 Oper ations 1406 Oper ations
Mod Used for Operations Lump Sum $23,392.00 | Mod Used for Operations Lump Sum $23,392.00
1408 M anagement | mprovements 1408 M anagement | mprovements
Staff Training Lump Sum $20,000.00 | Staff Training Lump Sum $20,000.00
Computer Hardware and Software Lump Sum $10,000.00 | Computer Hardware and Software Lump Sum $10,000.00
1410 Administration 1410 Administration
Coordinator Salary Lump Sum $17,000.00 | Coordinator Salary Lump Sum $17,000.00
Coordinator Benefits Lump Sum $7,838.00 | Coordinator Benefits Lump Sum $7,838.00
Sundry Lump Sum $500.00 | Sundry Lump Sum $500.00
1430 Fees & Costs 1430 Fees & Costs
A&E fees Lump Sum $28,015.00 | A& E fees Lump Sum $28,015.00
Clerk of The Works w/Benefits Lump Sum $22,185.00 | Clerk of The Works w/Benefits Lump Sum $22,185.00
Engineering Study Lump Sum $1,000.00 | Engineering Study Lump Sum $1,000.00
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Attachment GA073E01
Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $ 94,100.00

B. Eligibility type (Indicate with an i x1) N1 N2 R_X
C. FFY inwhich fundingisrequested _ 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expeded outcomes. The summary must not be more than five (5) sentenceslong

The Housing Authority will contract with the City of Rutledge and with off duty police officers to provide
motorized and walking patrolsin our project sites. The additional pesence of law enforcement personnel
should help to enhance the security of the project sites as well as greatly reduce illegal drug trafficking. We
will aso continue our after school program should provide a community building located in our project
areas. The after school program should provide a positive alternative to drug involvement for Housing
Authority youth, while at the same time assisting them to improve and maintain good gradesin school. In
addition, we will employ a parttime program coordinator to provide coordination of program activities.
These efforts should help to promote a safer and drug free environment for our residents.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site whereactivities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Tar get

Area(s)

James Monroe Homes 30 80

George Walton Homes 50 126

Stowers Park 40 88

Carver Place 30 74

Old Rutledge 8 24

Radford Park 40 55

Rose Ison Terrace 20 72

Billy Gober Homes 30 107

Statham Apartments 20 43

Magnolia Terrace 60 130

Ammie Briggery Homes 30 47

New Rutledge 25 50
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F. Duration of Program

Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months

12 Months X

G. PHDEP Program History
Indicate each FY tha funding has been received under the PHDEP Program (place an “X” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund

balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

18 Months

24 Months Other

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY 1996 X GAO06DEP0730196 0
FY 1997 X GA06DEPQ0730197 0
FY 1998 X GAO06DEP0730198 0
FY 1999 X GAO06DEP0730199 60,660.99 12-14-2001
FY 2000 X GAO06DEP0730100 84,237.00 10-31-2002

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners,and your system or process for monitoring and evaluating
PHDEP-funded activities This summary should not exceed 510 sentences.

In order to maximize available funding, the Monroe Housing Authority will contract with off duty police
officers that will provide security within our project areas. This should provde a safer environment for our
residents and help to rid our project sites of drug dealers and convince them that the Housing Authority can no
longer be used as a base for illegal drug activities. We will also purchase much needed equipment and supplies
for our after school program and pay the cost of utilities at our community buildings where these programs are
conducted by volunteers. These security measures and drug prevention activities, along with strict enforcement
of the Housing Authority’s “One Srike And Y our Out” policy should help promote a drug free environment,
and improve the quality of life for our 381 Housing Authority families.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary
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Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement 8,000.00
9120 - Security Personnel 36,000.00
9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention 50,100.00
9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING 94,100.00

C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized aboveby budget lineitem. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHAs are not required o provide information in shaded boxes. Information
provided must be concise—not to exceed two sentencesin any column. Tablesfor line items in which the PHA has no planned goals

or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement Total PHDEP Funding: $ 8,000.00

Goal(s) To maintain current low level of drug related crime in our project sitesin Rutledge, GA

Objectives We will accomplish this goal by utilizing additional police patrols that will practice community
policing and by enforcing our “One Strike And Y our Out” policy.

Proposed Activities # of Target Start Date Expected PHEDEP Other Performance
Persons Population Complete Funding Funding Indicators
Served Date (Amount/

Source)

1.Police Patrols 10-31-01 | 10-31-02 | 8,000.00 3

2.

3.

9120 - Security Personnel

Total PHDEP Funding: $ 36,000.00

Goal(s) To maintain current low level of drug related crime in our project sitesin Monroe, GA
Objectives The security personnel will provide parttime security in our project sitesin Monroe and by enforcing
our “One Strike And Y our Out” policy.
Proposed Activities # of Target Start Date Expected PHEDEP Other Funding Performance
Persons Population Complete Funding (Amount Indicators
Served Date /Source)
1.Security Patrol 10-31-01 | 10-31-02 | 36,000.00 3
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
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Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9140 - Voluntary Tenant Patrol Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9150 - Physical |mprovements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160 - Drug Prevention

Total PHDEP Funding: $ 50,100.00

Goal(s) To provide aternative for drug involvement for Housing Auhority youth.
Objectives To conduct daily after school programs at 4 community buildings.
Proposed Activities # of Target Start Date Expected PHEDEP Other Performance
Persons Population Complete Funding Funding Indicators
Served Date (Amount
/Source)
1.After School Program 70 5-12 Yearsold | 10-31-01 | 10-31-02 | 8,800.00 3
2.Equipment/Supplies 70 5-12 Yearsold | 10-31-01 | 10-31-02 | 5,437.00 3
3.Coordination 70 5-12 Yearsold | 10-31-01 | 10-31-02 | 35,863.00 3
9170 - Drug Intervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities #of | Target | Stat | Expected | PHEDEP | Other Performance Indicators
PHDEP Plan, page4
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Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

Secton 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) awl obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum of | Fundsby Activity | Obligated (sum of
# the activities) # the activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120

PHDEP Plan, page5
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9110

Activities 1

8,000.00

Activities 1

8,000.00

9120

Activities 1

36,000.00

Activities 1

36,000.00

9130

9140

9150

9160

Activities 1,2,3

50,100.00

Activities 1,2,3

50,100.00

9170

9180

9190

TOTAL

$94,100.00

$94,100.00

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submissio is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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MONROE HOUSI NG AUTHORI TY

ADM SSI ON AND CONTI NUED OCCUPANCY POLI ClI ES
EFFECTI VE OCTOBER 1, 1999

| . Authority

Eligibility for adm ssion to and occupancy of Low I ncone Public Housing
governed by requirenents of the Departnment of Housing and Urban Devel opnment
sone latitude for |ocal policies and procedures. This Adm ssions and Conti
Occupancy Policy (ACOP) incorporates these requirenments and is binding upor
applicants, tenants, and Authority alike, the latter two through inclusion
ACOP into the Dwelling Lease by reference. Notw thstanding the above, char
appl i cabl e Federal |aw or regulations will supersede this policy at any poi
whi ch they are in conflict.

Obj ecti ves

The objectives of this policy are to:

A. Pronmote the overall goal of safe, decent, and sanitary housing in

good nei ghbor hoods by:
1. Insuring a social and economc m x of |owincone residents within
each public housing nei ghborhood in order to foster soci al
stability and upward nobility.
2. Insuring the fiscal stability of the Authority.
3. Lawfully denying adm ssions or continued occupancy to famlies
whose presence in a public housing neighborhood is likely to
adversely affect the health, safety or welfare of other tenants or
physi cal environment of the neighborhood.

B. Facilitate the efficient managenment of the Authority and conpliance w
Federal Regul ations by establishing the policy basis for managenent
procedures, record keeping, and auditing.

C. Comply in letter and spirit with Title VI of the Civil R ghts Act of
1964 and all other applicable Federal Laws and Regul ations to insure
t hat adm ssion to and occupancy of public housing nei ghborhoods is
conducted wi thout regard to race, color, creed, sex or national origin.

D. Prescribe standards and criteria for tenant selection and annual

reexam nation of income and fam |y conposition.

Term nol ogy - The term "he" or "his" used throughout this docunent is used
generic sense to include male/female, singular/plural as appropriate.

1. Definitions-Fam|ly

A. The term"fam ly" as used in this policy neans:
1. A group of two or nore people related by bl ood, marriage, or |egal
adoption, who will live regularly together in the same dwelling unit

in the nei ghborhood (including foster children and nenbers of the

famly who are tenporarily absent.) There nust be sonme concept of

fam ly living beyond the nere sharing or intention to share housing
accompodati ons by two or nore persons to constitute themas a famly
within the nmeaning of this policy. Sone recognized and acceptabl e

basis of famly relationship nust exist as a condition of



eligibility. By definition, a famly nust contain a conpetent adult
is capable of functioning as the head of househol d.

1

2. A single person who has attained at |east age 62; or
3. A person who is under a disability as defined in Section 223 of the
Social Security Act or in Section 102(7) of the Devel opnent al
Disabilities Assistance and Bill of Rights Act 42 U S.C. 6001) (7).
Section 223 of the Social Security Act defines disability as:
a. Inability to engage in any substantial gainful activity by
reason of any medically determ nabl e physical or nental inpairnment
whi ch can be expected to result in death or which has |asted or
can be expected to |last for a continuous period of not |ess than
nont hs; or
b. In the case of an individual who has attained the age of 55 and
blind (within the neaning of "blindness"as defined in Section 416
(I') (1) of this title), inability by reason of such blindness to
engage in substantial gainful activity requiring skills or
abilities conparable to those of any gainful activity in which he
previ ously engaged with sone regularity and over a substanti al
of time; or
4. A handi capped person who has a physical or nmental inpairnment which(
is expected to be of long, continued and indefinite duration, (2)
substantially inpeded their ability to live independently, and (3) is
such nature that such ability could be inproved by nore suitable
housi ng conditions (Note: Al three conditions nmust be met to qualify
handi capped. ) ; or
5. Two or nmore Elderly, Disabled, or Handi capped persons |iving
toget her, or one or nore of these persons living with one or nore
Li ve-in Aides; or
6. For continued occupancy purposes only, the remaining nenber of a
tenant famly who neets all the requirenments for continued occupancy.
7. A single person who has been displaced by governnental action or
whose dwel | i ng has been extensively damaged or destroyed as a result
of a disaster declared or otherwise formally recogni zed under Federal
Di saster relief |aws; or
8. O her single persons with HUD Field O fice approval; or
9. Single pregnant wonmen with no other children, provided verificatior
of pregnancy is furnished froma physician ; or
10. A single person with no other children, who is in the process of
securing | egal custody of an individual under the age of 18 years.
B. Elderly Famly - A fam |y whose head, spouse or sole nmenmber is an
el derly person. It may include two or nore elderly persons living
t oget her, and one or nore elderly persons |living with one or nore
persons who are determ ned to be essential to the care or well-being of
el derly person or persons. An elderly famly may include elderly
with disabilities and other famly nmenbers who are not el derly.
C. Near-Elderly Famly - A fam |y whose head, spouse, or sole nenber is
near-el derly person (see section V). It may include two or nore near-
el derly persons living together, and one or nore near-elderly persons
living with one or nore persons who are determ ned to be essential to
care or well-being of the near-elderly person or persons. A near-



fam ly may include other famly nmenbers who are not near- el de
D. The above definitions of "fam|ly" do not exclude a person living al one
during the tenporary absence of a famly nenmber who will later |ive
regularly as a part of the famly.
E. A person necessarily residing with a famly by reason of enploynent by
or for such famly (a) to permt the enploynent of a sole wage earner,
or (b) for the health and welfare of a sick or incapacitated menber of
the famly, need not be considered as a nenber of the famly for the
pur pose of determning famly inconme for eligibility or establishing
2

the Total Tenant Paynent. However, the necessity for such an arrange-
ment nust be evidenced by a doctor's certificate when health rel ated
reasons are given for the arrangenent. In all cases, the presence of
such a person nust be determ ned essential and nust be certified by the
Aut hority. Under no circunstances may such an arrangenent be either
continued | onger than necessary or permtted only for the conveni ence
t he tenant or such enployee. This provision is applicable both for
adm ssion and conti nued occupancy and is not restricted to elderly
famlies.

[11. Definitions- |Incone

A. Annual Inconme is the anticipated total income fromall sources receive
by the fam |y head and spouse (even if tenporarily absent) and by each
addi tional nenber of the famly, including all net inconme derived from
assets, for the 12 nonth period follow ng the effective date of initial
determ nati on or reexam nation of inconme, exclusive of income that is
tenporary, nonrecurring, sporadic, and exclusive of certain other types
income specified in this policy.

Annual I ncome includes, but is not |limted to:
1. The full amount, before any payroll deductions, of wages and
sal aries, overtinme pay, conmm ssions, fees, tips and bonuses, and
ot her conpensation for personal services:
2. The net inconme from operation of a business or profession.
Expendi tures for business expansion or anortization of capital
i ndebt edness shall not be used as deductions in determ ning net
income. An allowance for depreciation of assets used in a business or

pr of essi on may be deducted, based on straight |ine depreciation, as
provided in Internal Revenue Services regulations. Any w t hdrawal of
cash or assets fromthe operation or profession will be included in

i ncome, except to the extent the withdrawal is reinbursenent of cash
assets invested in the operation by the Famly;
3. Interest, dividends, and other net incone of any kind fromreal or
personal property. Expenditures for anortization of capital
i ndebt edness shall not be used as deductions in determ ning net
income. An allowance for depreciation is permtted only as
aut horized in section 11l (A)(2). Any wthdrawal of cash or
assets froman investnent will be included in inconme, except to the
extent the withdrawal is reinbursenent of cash or assets invested by
Famly. \Where the famly has Net Fam |y Assets in excess of
Annual Inconme shall include the greater of the actual incone deri
fromall Net Famly Assets or a percentage of the val ue of suct



based on the current passbook savings rate, as determ ned by HUD
4. The full anpunt of periodic paynents received from social security,
annuities, insurance policies, retirement funds, pensions, disability
or death benefits and other simlar types of periodic receipts,
including a |unmp sum paynent for the delayed start of a periodic
paynent. (See item B(13)bel ow for exception)
5. Paynents in |lieu of earnings, such as unenploynent and disability
conpensation, worker's conpensation and severance pay (but see "lunp
sum additions” in this policy in itemB(1l)(c) below);
6. Welfare assistance;
7. Periodic and determ nable allowances, such as alinmony and child
support paynents, and regular contributions or gifts received from
persons not residing in the dwelling.

8. Al regular pay, special pay and all owances of a nmenber of the Arm
Forces (whether or not living in the dwelling)(but see item B(1)(d)
of this section).
B. Annual inconme does not include the follow ng:
1. Tenporary, nonrecurring or sporadic income such as the follow ng:
a. Tenporary, nonrecurring or sporadic inconme (including gifts)
b. Amounts that are specifically for or in reinmbursenment of the cos
of medi cal expenses;
c. Lunp sumadditions to famly assets, such as inheritances, insur
ance paynments (including paynments under health and acci dent
i nsurance and worker's conpensation), capital gains and settl ement
for person or property |losses (but see "paynents in |ieu of
earnings" in this policy:
d. The special pay to a famly nenmber serving in the Armed Forces
away from honme and exposed to hostile fire;
e. Ampunts received under training prograns funded by HUD,
f. Anmpunts received by a Disabled person that are disregarded for ¢
limted time for purposes of Supplenmental Security |ncone
eligibility and benefits because they are set aside for use under
Plan to Attain Self-Sufficiency (PASS); or
g. Anopunts received by a participant in other publicly assisted
prograns which are specifically for or in reinmursenent of out-
of - pocket expenses incurred (special equipnment, clothing,
transportation, child care, etc.) and which are nade solely to
allow participation in a specific program
2. Inconme from enpl oyment of children (including foster children) unde
t he age of 18 years;
3. Paynents received for the care of foster children;
4. Income of a Live-in Aide, as defined in 24 CFR 913.102;
5. Resident service stipend which does not exceed $200. 00 per nonth.
the stipend exceeds $200.00 per nonth the entire anmount is considered
to be incone.
6. Adoption assistance paynents in excess of $480.00 per year per
adopted child. Any paynment which is | ess than $480.00 per year is
consi dered as i ncone.
7. Student financial assistance paynents are not considered as incone
matter what type of expenses the paynents are supposed to cover.



8. Earned incone of full-time students in excess of $480.00 per year i
student. Any student inconme |ess than $480. 00 per year will be
considered as fam |y income when conputing rent.
9. Foster care paynents for children and adults.
10. Conpensation from State or local job training prograns and training
of resident managenent staff.
11. State tax rent credits and rebates for property taxes paid on a
dwel l'ing unit.
12. Hone care paynents paid by the State for devel opnentally di sabl ed
children or adult famly nenbers.
13. Deferred periodic paynments of supplenmental security incone and
soci al security benefits that are received in a |lunp sum
14. Anpunts specifically excluded by any other Federal statute from
consi deration as inconme for purposes of determning eligibility or
benefits under a category of assistance prograns that includes
assi stance under the United States Housing Act of 1937. A notice
will be published in the Federal Register and distributed to HAs
identifying the benefits that qualify for this exclusion. Updates
wi |l be published and distributed when necessary. The following is
a list of types of benefits that qualify for that exclusion,
effective July 23, 1990:
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a. Paynents received from programs funded under title V of the O de
Ameri can Act of 1985 (42 U.S.C. 3050(f));
b. The value of the allotnment provided to an eligible household for
coupons under the Food Stanmp Act of 1977 (7 U.S.C. 2017 (b));
c. Paynent to volunteers under the Donestic Vol unteer Service Act ¢
1973 (42 U.S.C. 5044(qg), 5058;
d. Paynments received under the Alaska Native Clains Settlenment Act
(43 U.S.C. 1626 (a));
e. Incone derived fromcertain submarginal [and of the United
States that is held in trust for certain Indian tribes
(25 U.S.C. 459e);
f. Paynments or allowances made under the Departnent of Health and
Human Services' Low I ncome Home Energy Assistance Program
(42 U.S.C. 8624(f));
g. Paynments received under programs funded in whole or in part unde
the Job Training Partnership Act (29 U. S.C. 1552(b);
h. Inconme derived fromthe disposition of funds of the Grand River
Band of Otawa | ndians (Pub. L. 94-540, 90 Stat. 2503-2504);
i. The first $2,000 of per capita shares received from judgnent
funds awarded by the Indian Clains Conm ssion or the Court of
Clainms (25 U. S.C. 1407-1408) or from funds held in trust for an
I ndian tribe by the Secretary of the Interior (25 U S. C. 117);
j . Amounts of schol arshi ps funded under Title IV of the Higher
Educati on Act of 1965 that are used to cover the cost of
attendance at an educational institution (see 24 CFR 215.1(c)(6),
236.3(c)(6),813.106 (c)(6), and 913.106(c)(6));
k. Paynent received after January 1, 1989, fromthe Agent Orange
Settl enment Fund or any other fund established pursuant to the
settlenment in the InRe Agent Orange product Liability litigation
M D.L. No 381(EDNY); And



| . Paynents received under the Maine Indian Clains Settlement Act ¢
1980 (Pub.L. 96-420, 94 Stat. 1785).

15. All Increnental inconme earned for the first 12 nonths and fifty
percent of the increnmental income for the next twelve nonths if one
of the following criteria applies:

a. The famly nmenber who is enployed was unenpl oyed for one or
nore years previous to enploynent. Previously unenpl oyed
i ncludes a person who has earned, in the twelve nonths previous
to enploynent, no nore than would be received for 10 hours of
wor k per week for 50 weeks at the established m ni nrum wage;

b. The fam |y menber whose annual incone increases as a result
of increased earnings during the participation in any econom c
self-sufficiency or other job training progran or

c. \Whose annual inconme increases, as a result of new enpl oynment or
increased earnings of a famly menber, during or within six
mont hs after receiving assistance, benefits or services of at
| east $500. 00 under any state program for tenporary assistance
for needy famlies funded under Part A of Title IV of the Soci al
Security Act, as deternined by the PHA in consultation with the
| ocal agencies adm nistering Tenporary Assistance for Needy
Fam |ies (TANF) and Welfare-to-Wrk prograns.

The disall owance of increased income of an individual famly menber is
limted to a lifetime 48 nonth period. It only applies for a maxi numtwel\
nmont hs di sal | owance of the entire increased income and a maxi num twel ve nor
di sal |l owance of fifty percent of the increased incone starting fromthe ini
excl usi on.
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If it is not feasible to anticipate a |evel of income over a 12 nont
period, the inconme anticipated for a shorter period may be annualized, subj
a redeterm nation at the end of the shorter period.

C. MONTHLY INCOVE - One-twel fth of Annual incone. For purposes of
determning priorities based on an applicant's rent as a percentage of
nmont hl'y i ncone.

D. ADJUSTED | NCOVE - Adjusted income neans annual incone |less the
fol |l owi ng:

1. $480 for each Dependent;
2. $400 for any Elderly Famly;
3. For any Famly that is not an Elderly Fam |y but has a Handi capped
or Di sabl ed nenmber other than the head of household or spouse,
Handi capped Assi stance Expenses in excess of three percent of
Annual Income, but this allowance may not exceed the enpl oynent
i ncome received by Fam |y nmenbers who are 18 years of age or ol der
a result of the assistance to the Handi capped or Di sabl ed Person;
4. For any Elderly Famly.
a. That has no Handi capped Assi stance Expenses, an allowance for
nmedi cal Expenses equal to the ampbunt by which the Medical
Expenses exceed three percent of Annual | ncone;
That has Handi capped Assi stance Expenses greater than or equal to
three percent of Annual incone, an allowance for Handi capped



Assi st ance Expenses conmputed in accordance with paragraph (c)of
this section, plus allowance for Medical Expenses that is equal
to the Fam ly's Medi cal Expenses;
c. That has Handi capped Assi stance Expenses that are |less than thre
percent of Annual |ncone, an all owance for conbi ned Handi capped
Assi stance Expenses and Medi cal Expenses that is equal to the
amount by which the sum of these expenses exceeds three percent of
Annual Incone; and
5. Child Care Expenses as defined in Section V.
E. MONTHLY ADJUSTED | NCOVE - One-twel fth of Adjusted | ncone.
F. INCOVE FOR ELIG BILITY - "Income for Eligibility" for purpose of
determning eligibility for adm ssion and for statistical
reporting, neans "Annual |ncone."

1. Projects available for occupancy before 10-1-81 - Incone for
eligibility shall not exceed the "l ower income" limts.

2. Projects available for occupancy on or after 10-1-81 - Incone for
eligibility shall not exceed the "Very Low Incone" limts.
G. INCOVE FOR RENT - "Inconme for Rent" for the purpose of determ ning

rents, and for statistical reporting nmeans adjusted incone; except that
Annual Inconme is to be used in determ ning the 10 percent m ninmmrent.

V. TOTAL TENANT PAYNMENT

A. Total Tenant Paynment shall be the highest of the follow ng, rounded t
t he nearest dollar:
1. 30 percent of nonthly Adjusted Incone; or
2. 10 percent of Monthly Income; or
3. If the famly receives Welfare Assistance froma public agency and
part of such paynents, adjusted in accordance with the famly's
actual housing costs, is specifically designated by such agency to
neet the famly's housing costs, the nmonthly portion of such paynents
which is so designated. If the famly's welfare assistance is ratably
reduced fromthe standard of need by applying a percentage, the
anount cal cul ated under this subsection shall be the anount resulting
from one application of the percentage; or
4. A m ni mum anount of $50. 00.
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B. Total Tenant Payment does not include charges for excess utility
consunption or other m scell aneous charges, such as nmai ntenance charges,
| ate charges, etc.

V. Definitions - Oher

A. Child Care Expenses: Anounts anticipated to be paid by the famly for
the care of children under 13 years of age during the period for which
Annual Inconme is conputed, but only where such care is necessary to
enable a fam |y menber to be gainfully enployed or to further his or her
education and only to the extent such ampbunts are not reinbursed. The
anount deducted shall reflect reasonable charges for child care, and, in
case of child care necessary to permt enploynent, the anpunt
deducted shall not exceed the amount of income received from such
enpl oynment. The Authority will not normally determ ne child care
expenses as necessary when the househol d contains an additi onal



unenpl oyed adult who is physically capable of caring for children.

B. Citizen: A citizen or national of the United States.

C. Dependent: A nenber of the fam |y household (excluding foster childre
other than the famly head or spouse, who is under 18 years of age or is
Di sabl ed Person or Handi capped Person, or is a Full-Tine Student. An
unborn child shall not be considered a dependent.

D. Disabled Person: A person under a disability as defined in Section 2:
of the Social Security Act (42 U S.C. 423) or who has a devel opnent al
disability as defined in Section 102(7) of the Devel opnment al
Disabilities Assistance and Bill of Rights Act (42 U S.C. 6001(7)).

E. Displaced Person: A person displaced by governnmental action, or a
person whose dwel ling has been extensively danmaged or destroyed as a
result of a disaster declared or otherwise formally recogni zed under
Federal disaster relief |aws.

F. Elderly Person: A person who is at |east 62 years of age.

G Full-tinme Student: A person who is carrying a subject |load that is
considered full-tinme for day students under the standards and practices
t he educational institution attended. An educational institution
i ncludes a vocational school with diploma or certificate program as
well as an institution offering a coll ege degree.

H. Handi capped Assi stance Expenses: Reasonabl e expenses that are
antici pated, during the period for which Annual Incone is conputed, for
attendant care and auxiliary apparatus for a Handi capped or Di sabl ed
Fam |y menber and that are necessary to enable a Fam |y nenber
(i ncludi ng the Handi capped or Di sabl ed nember) to be enpl oyed, provided
that the expenses are neither paid to a nenber of the Fam |y nor
rei mbursed by an outside source.

. Head of Househol d: Head of Household nmeans the adult nember of the
famly who is held primarily responsi ble and accountable for the famly,
particularly in regard to | ease obligations.

J. Live-In Aide: A person who resides with an Elderly, Disabled, or
Handi capped person or persons and who (a) is determ ned by the PHA to

be essential to the care and well-being of the person(s);(b) is not

obligated for support of the person(s); and (c) would not be living in

the unit except to provide supportive services.(See 913.106(c) for
treatnment of a Live-in Aide' s I|Incone.

K. Low Income Famly: A famly whose Annual |Incone does not exceed 80

percent of the nmedian inconme for the area, as determ ned by HUD, with
adj ustnments for smaller and larger famlies. HUD may establish inconme
l[imts higher or |ower than 80 percent of the nedian inconme for the area
the basis of its finding that such variations are necessary because
prevailing |l evels of construction costs of unusually high or |ow far
i ncones.
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L. Medical Expenses: Those nedical expenses, including nedical insurance
prem uns, that are anticipated during the period for which Annual |ncone
conputed, and that are not covered by Insurance. Medical expenses,
excess of 3% of Annual Incone, are deductible from annual income for
elderly famlies only.

M Mlitary Service: Mlitary service means the active mlitary service
the United States, which includes the Arny, Navy, Air Force, Marine
Cor ps, Coast Guard, and the conm ssioned corps of the United States
Public Health Service.



N. Mnor: A "mnor" is a person |ess than eighteen years of age. (An
unborn child may not be counted as a m nor.)

O. Near-Elderly Person - A person who is at |east 50 years of age but
bel ow t he age of 62, who may be a person with a disability.

P. Nei ghborhood or Community: Any |ower incone Public Housing site as
established in a devel opnent program except that when sites are
adj acent or within a block of each other, such sites collectively shal
consi dered one | ocati on.

Q Net Famly Assets: Net cash value after deducting reasonable costs the
woul d be incurred in disposing of real property, savings, stocks, bonds,
other fornms of capital investnents, excluding, interests in Indian

| and and excluding equity accounts in HUD home ownership prograns. Th
of necessary itenms of personal property such as furniture and aut om
shall be excluded. (In cases where a trust fund has been establ i
the trust is not revocable by, or under the control of, any nmenber <
fam |y or household, the value of the trust fund wll not be consi de

an asset so long as the fund continues to be held
in trust. Any incone distributed fromthe trust fund shall be counted
when determ ni ng Annual Income.) In determning Net Famly Assets, the

shall include the value of any assets di sposed of by an applicant or

for less than fair market value (including a disposition in tri
not in a foreclosure or bankruptcy sale) during the two years preced
date of application for the program or reexam nation, as appl i cabl ¢
excess of the consideration received therefore. In the case of a
di sposition as part of a separation or divorce settlenent, the di spos
wi Il not be considered to be for less than fair market val ue if the
applicant or tenant received inportant consideration not nee

in dollar terms.

R. Noncitizen-A person who is neither a citizen or national of the Unitec
St at es.

S. Public Housing Agency (PHA): Any State, County, nunicipality or other
governnment entity or public body (or agency or instrunentality thereof)
that is authorized to engage in or assist in the devel opment or
operation of housing for |ower incone fam|lies.

T. Ranking Applicant Famly: The "ranking applicant famly" is that
eligible famly within any particular rent range with the highest
priority as defined in this policy, or priority being equal, the
earliest date and tinme of application.

U. Ranking Rentable Unit: The "ranking Rentable Unit" is that rentable
dwel ling unit which is located in the neighborhood having the greatest
nunber of the same bedroom size and type of rentable vacant units.

A "rentable unit" is a vacant unit which has been prepared for
re-occupancy and which is not encunbered by an offer which has been made
not yet been accepted or rejected.

V. Rent/lIncone Ranges: Rent/Incone Ranges are a systemof insuring a
di versified social and economc mx wthin each PHA nei ghborhood by
al l ocation of a certain percentage of available dwelling units to each
several | ow-income groups based on Total Tenant Paynent or Annual
| ncone. The nunber, spread, and allocation of Rent/lncome Ranges shal
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be established fromtine to time by resolution of the Board of Commi s
sioners taking into account the need for social-economc diversity anc
the distribution of lowinconme famlies in the area. Rent/ Inconme Ranges



may be "Open" or "Closed", as foll ows:
1. Open Rent/Incone Range: This is a Rent/lInconme Range within a
particul ar nei ghborhood in which the nunber of famlies in occupancy
is lower than the nunber of units allocated to that Rent/Incone
Range.
2. Closed Rent/Income Range: This is a Rent/Income Range within a
particul ar nei ghborhood in which the nunber of famlies in occupancy
equal s or exceeds the nunmber of units allocated to that Rent/Income
Range.

W Resident: Any famly who lives in Walton County, Mrgan County or Bartr
county. The termlives in includes applicants who have docunentation
t hat they have been hired to work in the jurisdiction even though they
have not yet noved there.

X. Single Person: A person who |lives alone or intends to live al one, and
who does not qualify as an elderly famly or displaced person or as the
remai ni ng menber of a tenant famly.

Y. Spouse: Spouse neans the husband or wife of the head of househol d.

Z. Substance abuse: includes, but not be limted to, the ill egal
manuf acture, sale distribution, use, or possession with intent to
manuf acture, sell, distribute, or use, of a controlled substance (as

defined in section 102 of the Controlled Substances act (21 U S.C
802)).

AA. Tenant Rent: The anmount payable nonthly by the Famly as rent to
the PHA. Where all utilities (except telephone) and other essenti al
housi ng services are supplied by the PHA, tenant Rent equals Tot al

Tenant Paynment. Where some or all utilities (except tel ephone) and ot her

essential housing services are not supplied by the PHA and the cost
thereof is not included in the anbunt paid as rent, Tenant Rent equals
Total Tenant Paynent less the Uility Allowance. (Tenant Rent is a term
est abli shed and defined by 24 CAR (Part 913) and as such, is
occasionally awkward in ordinary usage. For this reason, the term
"Tenant Rent" is used interchangeably with "rent" el sewhere in this ACOP
refer to the net nonthly payment by the famly to PHA. The only
exception is the term"rent" as defined in this policy in reference to
adm ssion priorities based on an applicant's rent as a percentage of
nmonthly incone). The tenant will have a choice of being charged a fl at

rent or a rent based on incomne:

1. Flat rent is a ceiling rent conputed by the PHA, and it will vary

anount based on the apartnent size.

2. Inconme based rent is 30 percent of adjusted inconme or 10 percent o
nmont hl'y income, whichever is higher.

3. If a tenant chooses a flat rent and later suffers a financial harc
ship in the formof |oss of enploynment the rent nmethod may be
changed at the tenant’s request, but the lower rent will not be

effective until the first of the nonth follow ng the rent change.
AB. Uility: Electricity, gas, heating fuel, water and sewage services,
and trash and garbage coll ection. Tel ephone service is not included as a
Utility.
AC. Uility Allowance: |If the cost of utility (except tel ephone) and ot he
housi ng services for an assisted unit is not included in the Tenant Rent
is the responsibility of the famly occupying the unit, an anmount
to the estimate nmade by PHA or HUD, of the nonthly cost of a
reasonabl e consunption of such utilities and other services for the unit
an energy-conservative household of npdest circunstances consi stent



the requirenments of a safe, sanitary, and healthful |iving
envi ronnent .
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AD. Utility Reinbursenent: The amount, if any, by which the Utility
Al |l owance for the unit, if applicable, exceeds the Total Tenant Paynent
the famly occupying the unit.

AE. Very LowIncome Famly: A famly whose annual incone does not exceed
50 percent of the nedian incone for the area, as determ ned by HUD,
with adjustnments for small and larger famlies. HUD nay establish
income |imts higher or |ower than 50 percent of the nmedian incone for
area on the basis of its finding that such variations are necessary
of the prevailing |evels of construction costs or unusually hi gt
famly incones.

AF. Extrenmely Low-Inconme Famly. A famly whose annual income does not

exceed 30 percent of the nedian inconme for the area, as determ ned by
HUD, with adjustnents for small and larger famlies. The PHA wi |
assure that at |east 40 percent of the famlies admtted each year hav
incomes that do not exceed 30 percent of area nedi an.

AG. Veteran: Any person who has served in any branch of the armed forces ¢
has received an honorabl e di scharge.

AH. Working fam ly: Household head or the spouse of the household head is
gainfully enpl oyed, or is receiving paynents based on the individual’s
inability to work, or is 62 years of age or ol der.

Al . Welfare Assistance: Wlfare or other paynments to famlies or
i ndi vi dual s, based on need, that are made under prograns funded,
separately or jointly, by federal, state or |ocal governnents.

VI. APPLI CATI ON TAKI NG

Al'l adm ssions to public housing shall be made on the basis of a witt
application in such formas the Authority shall prescribe. The Applicatior
for Adm ssion shall constitute the basic record of each famly applying for
adm ssion. All supplenmental materials pertaining to eligibility shall al sc
considered a part of the application record and carefully recorded. This it
verifications of incone and fam |y conposition and such other data as nmay |
required.

The follow ng conditions shall govern the taking and processing of
appl i cations:

A. This Public Housing Agency will not, on account of race, color, creed,
sex or national origin, deny or hinder any applicant famly the
opportunity to make application or |ease a dwelling unit suitable to its
needs in any of its devel opnents.

B. The Authority reserves the right to suspend application taking when tt
current supply of conmpleted full applications exceed the nunber

of famlies which could be reasonably expected to be housed within
t he next twelve nonths. 1In such cases, the Authority may ask
applicants to conpl ete abbrevi ated applications which contain sufficient
information to determ ne unit size, unit type, Rent/Incone Range and
priority. This determ nation shall be made in accordance with 24 CFR
960. 207.
C. Al applications nmust be nmade in person by a responsible adult



member of the applicant famly, who will reside in the househol d.

He/ She shall sign the application and certify, subject to civil and
crimnal penalties, to the accuracy of all statenents made therein.
The Authority reserves the right to require the signature of any or
all adult menbers of the applicant household. No applications shal
be accepted by mail.

D. The Authority will normally take applications froma central

| ocati on, but reserves the right to establish satellite |ocations for

appl i cation taking.
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E. The Authority reserves the right to establish tinmes for taking
appl i cations, including by appointnent. The Authority staff may at its
di scretion provide for application interviews outside normal hours when
necessary for hardship reasons.
F. Insofar as possible, application interviews shall be conducted in

private.
G In addition to income, famly conposition and information unique to
each applicant, each application shall indicate the date and tine of

application and the Authority's determ nation of eligibility or
ineligibility. Wen the famly is eligible, the application shall also
record the correct unit size and type; the priority rating; the date of
assignnment to a dwelling unit and the unit assigned; the date, unit
| ocation and reason for rejection for any offers refused by the
appl i cant.

H. Applications shall be updated as applicants report changes in incone ¢
fam |y circunstances. All nodifications to applications shall be
properly docunented and the transaction initialed by the staff nmenber
maki ng t he change.

. Fromtine to tinme, the Authority shall purge the application pool

of applicants no | onger actively seeking housing. It shall be the sol

responsibility of the applicant to informthe Authority of changes in
address or other famly circunstances which m ght affect the status of
application.

J. The Authority shall maintain such records as are necessary to docunent
the disposition of all applications and to neet Departnent of Housing
Ur ban Devel opnent audit requirenents.

VII. ADMSSIONS - ELIGBILITY CRITERI A

A. Eligibility Requirenments:
All famlies who are admtted to Public Housing nust be individually
determ ned eligible under the ternms of this policy. |In order to be
determ ned eligible, an applicant famly nust neet ALL of the follow ng
requi renents:
1. The applicant famly nust qualify as a famly as defined in Sectior
.
2. The applicant famly's Annual Income as defined in Section Il (HU
Secretary's definition) nust not exceed incone |limts established by
t he Departnent of Housing and Urban Devel opnment for Public Housing in
county of PHA's jurisdiction.
3. The applicant famly nust conformto the Occupancy Standards
contained in Section X regarding unit size and type.
4. The applicant nmust have a satisfactory record in nmeeting past



financial obligations, especially in paynment of rent.
5. The applicant famly nust have no record of disturbance of nei ghbor
destruction of property, unsafe living habits, unsanitary
housekeepi ng practi ces, substance abuse, sexual deviation or any
ot her history which may reasonably be expected to adversely affect
of the foll ow ng:
a. The health, safety, or welfare of other residents; or
b. The peaceful enjoynent of the neighborhood by other residents; ¢
c. The physical environnment and fiscal stability of the nei ghborhoc
6. The applicant fam |y nust not have a record of grossly unsanitary c
hazar dous housekeeping. This includes the creation of a fire hazard
t hrough acts such as the hoarding of rags and papers; severe danage
the prem ses and equipnment, if it is established that the famly
responsi ble for the condition; seriously affecting neighbors by
causing infestation, foul odors, depositing garbage inproperly; or
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serious neglect of the premses. In a case where a qualified agenc
is working with the applicant famly to inmprove its housekeepi ng and
t he agency reports that the applicant famly shows potential for
i nprovenent, decision as to eligibility shall be reached after
referral to and recomendati on by the Executive Director or his
desi gnee. This category does not include applicant faml|ies whose
housekeeping is found to be superficially unclean.
7. The applicant fam |y nust have no history of crimnal activity whic
if continued, could adversely affect the health, safety or welfare of
ot her residents.
8. The applicant famly nust be able to denpbnstrate capacity to
di scharge all |ease obligations. This determ nation shall be made on
a case by case basis and shall not be used to exclude a particul ar
group by age, handicap, etc.
9. If the applicant famly is a prior tenant of public housing or
Section 8 housing prograns adm ni stered by the Public Housi ng Agency,
the applicant famly nust have a satisfactory record in neeting
financial and other |ease obligations. A former tenant who owes a
move out bal ance to the Authority will not be considered for
readm ssion until the account is paid in full and reasonabl e
assurance i s obtained of the applicant's ability to neet their rent
obl i gati ons.
10. The applicant famly nmust be a citizen or a noncitizen with eligibl
imm gration status in one of the follow ng categories:
a. Lawfully admtted for permanent residence as an inm grant;
b. Entered the U S. before January 1, 1972 and has nmaintai ned
conti nuous residence thereafter, and who is not ineligible for
citizenship, but who is deened to be lawfully admtted for
per manent residence a result of an exercise of discretion by the
Attorney general;
c. Lawfully present in the U S. pursuant to the granting of asylum
d. Lawfully present in the U.S. as a result of an exercise of discr
tion by the Attorney General for enmergent reasons or reasons
deenmed strictly in the public interest;
e. Lawfully present in the U S. as a result of the Attorney General
wi t hhol di ng deportati on;



f. Lawfully admtted for tenporary or pernmanent residence.
11. The applicant fam |y nmust have properly conpleted all application
requi rements, including verifications. M srepresentation of incone,

famly conposition or any other information affecting eligibility,
rent, unit size, neighborhood assignnment, etc. will result in the
famly being declared ineligible. 1In the event the m srepresentation
di scovered after adm ssion, the famly may be subsequently
evicted, even if the famly nmeets current eligibility criteria at the
tinme.

B. Sources of information for eligibility determ nation may include, but
are not limted to, the applicant (by nmeans of interviews or hone
visits), landlords, enployers, famly social workers, parole officers,
court records, drug treatnent centers, clinics, physicians or police
departnents where warranted by the particular circunstances.

Information relative to the acceptance or rejection of an applicant
shal | be docunented in accordance with VIIl and placed in the
applicant's file. Such docunentation may include reports of interviews,
letters or tel ephone conversations with reliable sources. As a m ninmm
such reports shall indicate the date, the source of information
including the name and title of the individual contacted, and a resune
the information received.
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C. In the event of the receipt of unfavorable information with
respect to an applicant, consideration shall be given to the tine,
nature, and extent of the applicant's conduct or to factors which
m ght indicate a reasonable probability of favorable future conduct
financi al prospects. For exanple;
1. Evidence of rehabilitation
2. Evidence of the applicant famly's participation or willingness t¢
participate in social services or other appropriate counseling
service progranms and the availability of such prograns.
3. In the case of applicants whose capacity for independent I|iving
and di scharge of | ease obligations is in question, the resources
actually available in support of the famly, such as visiting
nurses, honenakers or live-in caretakers.
4. Evidence of the applicant famly's willingness to attenpt to
increase fanmly income and the availability of training or
enpl oynent prograns in the |ocality.
D. The follow ng type persons will be considered ineligible for public
housi ng.
1. Persons who have been evicted from any type housi ng, whether
Gover nnent subsi di zed or privately owned, because of drug-rel ated
crimnal activity will be ineligible for adm ssion to public housing
a three-year period beginning on the date of such eviction.
2. Persons who have been charged or convicted of drug-related crim nal
activity will be ineligible for adm ssion to public housing for a
three year period beginning on the date of such charge or conviction.
3. Persons for whom the housing authority determ nes are presently
engaging in illegal drug activity or have engaged in illegal drug
activity during the past three years will be ineligible for adm ssion
publ i c housi ng.



4. Persons for whom the housing authority determ nes abuses al cohol it
way that may interfere with the health, safety, or right to peacef ul
enj oynent of the prem ses by other residents will be ineligible for
adm ssion to public housing.
5. Persons for whom the housing authority determ nes has a pattern of
illegal drug activity or pattern of alcohol abuse which may interfere
with the health, safety, or right to peaceful enjoynent of the
prem ses by other residents will be ineligible for adm ssion to
publ i c housi ng.
E. The Executive Director may waive the ineligibility if the person
denonstrates the successful conpletion of a rehabilitation program
that is acceptable to the Executive Director, or if the circunstances
leading to the ineligibility no | onger exist; for exanple, the
i ndi vidual involved in drugs or alcohol is no |longer in the household
because the person is incarcerated.

VI, Verification of I ncone and Circunstances

No applicant famly shall be admtted to public housing w thout thorot
verification of income, famly conposition and all other factors pertaining
applicant's eligibility, rent, unit size and type, priority rating, etc. ~
type of verifications are required to process any interimor regular re-
exam nation for public housing residents. Conplete and accurate verificati
docunment ati on shall be nmaintained for each applicant and resident. Such
document ation may include, but is not limted to, the foll ow ng:

A. Letters or other statements from enployers and other pertinent sources
giving authoritative information concerning all itenms and amounts of
i ncome and deduction, together with other eligibility and preference
det erm nati ons;
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B. Verification forms supplied by PHA and returned properly conpl eted by
enpl oyers, public wel fare agencies, etc.

C. Originals, photocopies, or carbon copies of docunents in the applicant
possessi on whi ch substantiate his statenments, or a brief

sunmary of the pertinent contents of such docunents signed and dated
by the staff nmenber who viewed them

D. Statenments from sel f-enpl oyed persons, and from persons whose earni ngs
are irregular, such as salesman, etc., sworn to before a Notary, setting
forth gross receipts, item zed expenses and net incone (expenses
incurred for business expansion or anortization of capital indebtedness
to be included in net incone);

E. Signed declarations fromcitizens and noncitizens of U S. citizenship
for each famly nmenber.

F. Verification of original INS docunents of noncitizens under 62 years

of age on June 16, 1995 with eligible immgration status and a signed
certification consent formfor each famly menber.

G. Menoranda of verification data obtai ned by personal interview, hone
visit, tel ephone, or other neans, with source, date received, name and
title of person receiving the information clearly indicated, and a
sunmary of information received;

H Certified birth certificates, or other substantial proof of age, to
support clainms to the various entitlenment in these policies for each
menber of the househol d;



|. Proof of disability, or of physical inpairment, if necessary to
determ ne the applicant's eligibility as a famly or entitlenent to
consi deration under the criteria established in these policies, provided
witten formby the appropriate governnent agency.

J. Statenments fromlandlords, famly social workers, payroll officers,
court records, drug treatnent centers, clinics, physicians, police
departnments, or Immgration and Naturalization Services records where
warranted in individual cases.

K. Receipts for utility services.

Because eligibility for Federal Housing Assistance is not based on a
"decl aration systent but upon verification of actual incone and famly
circunstances, the Authority is not limted to verification of data suppli ¢
applicants or tenants. Failure of an applicant to cooperate with the Author
obtaining verifications will result in the application being declared incor
and inactive. A tenant who fails to cooperate or to release information ma)
evicted. In addition, interimrent reductions will not be made for tenants
after receipt of all required verifications. In consideration of the privac
rights of tenants and applicants, the Authority shall restrict its requests
those matters of inconme, famly conpositions and other fam |y circunmstance
are related to eligibility, rent, unit size and type, adm ssion priority re
or other |lawful determ nations made by the Authority. |If the verified datz¢
listed in this policy is not nmore than two nonths old at the tinme an applic
sel ected for adm ssion, and the applicant certifies by witten statenent tt
change has occurred in his status, the data will be considered as reflectir
applicant famly's status at the tine of adm ssion. If the data is nore the
nmonths old, all factors are to be reverified and findings recorded. As part
application record of each applicant determ ned to be eligible for adm ssi
admtting officer or his supervisor shall certify that an investigation has
made of such famly and that on the basis of this investigation, it has bee
determ ned that the applicant and his famly nmeet all the conditions govert
eligibility.
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| X. Determ nation and Notification of Eligibility

As soon as possible after receipt of an application, the Authority wil
determ ne the applicant famly's eligibility for public housing in accordat
the provisions of Section VII. In the event an applicant famly is determ
be eligible, they shall be informed of the tine estimted before an offer ¢
dwelling unit will be made. |If this period is estinmated to be |onger than
year, the applicant famly shall be informed of this fact in addition to hi
on the current waiting list. 1In the event an applicant famly is determ ne
ineligible, they shall also be informed in witing of the basis for this
determ nation. An applicant fam ly does not have the right to use the Resi
Gri evance Procedure, but will be given, upon request, the opportunity for ¢
informal hearing to present such facts as he wishes. [In circunstances wher
waiting lists are very long, thorough investigation of each application my
practical until such application approaches selection. |In such cases, app:
eligible applicant famlies will be notified that their eligibility determ
is tentative in nature, being |largely based on decl arations nmade by the apy



famly, and is subject to further reviews prior to adm ssion. |In all cases
Aut hority reserves the right to withdraw any determ nation of eligibility,

tentative or otherw se, when additional information indicates that the pric
determ nation was i nappropriate. Assistance to a famly may not be del ayed,
deni ed, or term nated because of the imm gration status of a famly except

provided in 24CFR 200. 186.

X. Occupancy St andar ds

To avoi d overcrowdi ng and prevent wasted space, units are to be | easec
accordance with the occupancy standards set forth below If there should t
dwel ling unit which cannot be filled with a fam |y of appropriate size, aft
possi bl e efforts have been nmade to stinulate applications, a famly
eligible for the next smaller size unit may be offered this unit. This she¢
with the understanding that the famly is subject to later transfer to a ur
the proper size. The following systemw ||l be used to determ ne proper bec
size for each applicant and resident:

A. The head of each household and their spouse (unless nmedical reasons
dictate) are assigned to one bedroom

B. Any additional adult menber of the household is assigned to one
bedr oom

C. All remaining famly nenbers are assigned to bedroons on the basis of
two of the sane sex to a bedroom

D. Notw thstandi ng the above, the Authority nmay | ease one bedroom
apartnments to a single parent with a child under the age of three.

E. In no case, should tenants be assigned to bedroom sizes outside of the
m ni mum and maxi mum constraints listed bel ow

Nunmber of Bedroons Nunmber of Persons
M n Max
0 1 1
1 1 2
2 2 4
3 3 6
4 4 8
5 5 10
These standards regarding the m nimum and maxi rum nunber of persons w
occupy a unit will be applied within the restraints of financial
15
sol vency and program stability. The PHA will also assign units based on tt

of unit needed by the individual applicant or applicant famly. This refer
primarily to the famly's ability to use stairs or their status as an el der

fam|y.
VWhen it is found that the size of the dwelling is no | onger suitable f
famly in accordance with these standards, the famly will be required to r

soon as a dwelling of appropriate size beconmes available. These famlies \
transferred in accordance with the Transfer Policy XXIII

Xl. Rent/Incone Ranges




This PHA will enploy a system of Rent/Incone Ranges to allocate units
of several |ow-inconme groups based on Total Tenant Paynment or Annual | ncont
princi pal purpose of the Rent/Income Range systemis to maintain a resident
in each community which contains a bal anced soci al -econonm ¢ m x which prom
social and fiscal stability. The mpjor target groups of famlies are the \
poor, the dependent poor, and the elderly poor. The Rent/Inconme ranges w |
take into account the distribution of income anong | owincome famlies int
area. These PHA's sel ection procedures are designed so that sel ections of
tenants will bring the PHA's actual distribution of rents closer to the sct
of projected distribution of rents.

Rent /1 ncome Ranges are either "Closed" or "Open" based on whether the
of units occupied is greater or |less than the nunber of units allocated to
particul ar Rent/Income Range in that particul ar nei ghborhood (see definitic
Section V). The "open" and "cl osed” status of each Rent/Incone Range shal
determ ned at | east nonthly by the Eligibility Branch and nade avail abl e w
applications are taken.

Xll. Applicant Sel ection and Assi gnment Pl an

A. APPLI CATI ON RANKI NG - NON- ELDERLY FAM LI ES

Applications will be filed and selected in the foll owi ng order:
1. By unit size.
2. By inconme range.
a. Inconme ranges will have the followi ng priority order
(1) Income range of $20,001 to $25, 000
(2) Income range of $15,001 to $20, 000
(3) I'nconme range of $10,001 to $15, 000
(4) Inconme range of $ 5,000 to $10, 000
(5) I'ncome range of less than $5, 000
(6) Applicants who have refused offers
b. In each income range applicants will be selected in the followr
order:
(1) Working famly
(a) Fam lies who are not receiving Federal Housing assi stanc
(b) Fam lies who are receiving Federal Housing assistance.
(2) Resident
(a) Fam lies who are not receiving Federal Housing assi stanc
(b) Fam lies who are receiving Federal Housing assistance.
(3) Veteran
(a) Famlies who are not receiving Federal Housing assi stanc
(b) Fam lies who are receiving Federal Housing assistance.
3. By date and time of application.
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B. APPLI CATI ON RANKI NG - ELDERLY FAM LI ES

Applications will be filed and selected in the follow ng order:
1. Elderly famly.

2. Near-Elderly famly.

3. By the same order and criteria as used in Subsection A above.



C. APPLI CANT SELECTI ON AND ASSI GNMENT

Sel ection of applicant famlies for making offers of dwelling units
shall be performed by matching the ranking unit to the ranking applicant
fol |l ows:

1. The "ranking rentable unit" is that rentable dwelling unit which

| ocated in the neighborhood having the greatest nunber of the sanme
bedroom si ze and type of rentable vacant units. A "rentable unit"” is
vacant unit which has been prepared for re-occupancy and which is
encunmbered by an offer which has been made but not yet accepted
rejected. Radford Park GA73-06 and Anm e Briggery Home GA73-11
be designated as elderly projects.
2. Except that elderly designated projects will be first offered to
elderly famlies as defined in this policy. |If the PHA determ nes
there is an insufficient number of elderly famlies waiting to
occupy a dwelling unit in the elderly designated project, the PHA
may nmake dwelling units available to near-elderly famlies, who
qualify for preferences under 24 CFR 960, subpart B. If the PHA
determ nes that there are insufficient elderly and near-elderly
fam |lies, the PHA shall make available to all other fam lies any
dwel ling unit that is ready for re-rental and for a new | ease to
take effect; and that has been vacant for nore than 60 consecutive

days. No elderly or non-elderly famly will be required to accept
or reject an offer to the designated project. A rejection of an
offer to the designated project by an elderly famly wll not affe

the elderly famlies position on the waiting list for a unit outsi
of the designated project.
3. The "appropriate Rent/Incone Range" is the highest open Rent/Incor
Range. Notw t hstandi ng the above, no unit shall be allowed to remain
vacant indefinitely when qualified applicants are not available from
"Open" rent/inconme ranges, but will be offered to an applicant from
cl osed Rent/Income Range beginning with the highest closed
Rent /I ncome Range and proceeding to the | owest.

4. Applicants will be selected based on the above provided that appl
cants who qualify for a |ocal preference are available in the "app
priate rent/incone range". |If such applicants are not available in

t he appropriate rent/incone range the PHA shall nove to the next
"appropriate rent/income range" where an applicant with a | ocal
preference is avail abl e.

E. UNI T REFUSALS

When an applicant refuses the offer of an apartment, his application s
be returned to the waiting list. After refusal of one offer, his applicatic
be returned to the bottomof the waiting |ist, being assigned (for processi
pur poses only) the lowest priority and an application date and time which
correspond to the date of the refusal. Upon return to the top of the waitir
such an applicant would be made an offer in accordance with the provisions
policy. Upon refusal of the second overall offer, including any in neighbor
previously refused, the application shall be renoved fromthe waiting |ist
classified as inactive for a period of twelve nonths.
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If the applicant is willing to accept the unit offered but is unable t¢
at the tine of the offer and presents clear evidence of his inability to m
the PHA's satisfaction, refusal of the offer shall not count as one of the
of allowable refusals permtted the applicant before placing his name at tt

bottom of the eligible applicant list, or placing the application in the ir
st at us.

I f an applicant presents, to the satisfaction of the PHA, clear evidenc
acceptance of a given offer of a suitable vacancy will result in undue harc

handi cap not related to considerations of race, color, or national origin,
i naccessibility to source of enploynent, children's

day care and the like, refusal of such an offer shall not be counted as one
nunber of all owable refusals permtted an applicant before placing his nant
bottom of the eligible list or placing the application in the inactive stat

XIIl. LEASING OF DWELLING UNITS

The head of the household of each fam |y accepted as a tenant is requit
execute a | ease agreenent in such formas the Authority shall require prior
actual adm ssion. All remaining adult nmenbers of the household may
al so sign the | ease. One copy of the lease will be given to the | essee and
original will be filed as part of the pernmanent records established for the
famly.

Each | ease shall specify the unit to be occupied, the date of adm ssior
size of the unit to be occupied, all famly nmenbers who will live in the ur
rent to be charged, the date rent is due and payabl e, other charges under t
| ease, and the terns of occupancy. It shall be explained in detail to the
househol d or other responsible adult before execution of the | ease.

The | ease shall be kept current at all times. |If a resident famly tre
to a different unit in the sane or another PHA community, the existing |ea¢
be canceled. A new |ease will be executed for the unit to which the faml)
nmove by the head of household. If any other change in the resident's status
results in the need to change or anend any provisions of the |ease, or if t
desires to waive a provision with respect to the resident, (1) the existing
is to be cancel ed and a new | ease executed, or (2) an appropriate rider is
prepared and execut ed
and made a part of the existing |lease. Certain docunents are nade part of
dwelling | ease by reference. These include, but are not limted to, the Ac
and Conti nued Occupancy Policy (ACOP). Cancellation of a tenant's |ease i:¢
in accordance with provisions of the |ease. Generally, the |ease shall not
cancel ed or not renewed except for serious or repeated violations of its te
the tenant. Witten records shall be maintained containing the pertinent ¢
of each eviction.

XIV. ADM SSI ON OF ADDI TI ONAL MEMBERS TO A CURRENT HOUSEHOLD

A. Purpose - Population in excess of the nunber of persons for which a
nei ghborhood or unit was designed is often the cause of nmany serious
managenent problens including crinme, vandalism excessive maintenance
costs, and | ow tenant satisfaction. It is with this in mnd that this
section of this ACOP is established.

B. Application Procedure - The tenant of a household that w shes to add
addi tional nenmbers to their household nust first submt a witten
application, in the form prescri bed by managenent, for approval by the
Executive Director or his/her designee.

C. Eligibility Criteria




1. Al new nenber(s) nust be determ ned eligible in accordance
with Section VII eligibility criteria.
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2. The unit in which new nenbers are requesting adm ssion shall not be
over-crowded and shall be mmintained in accordance with Section X,
Cccupancy St andards.
D. Application Denial - the PHA nay deny the application for any of the
foll ow ng reasons:
1. Applicant(s) do not neet Eligibility Criteria as outlined in Secti
VI,
2. The dwelling unit is overcrowded or would exceed the Occupancy
St andards as outlined in Section X
3. Applicant(s)are not related to tenant by blood, marriage or | egal
adopti on.
4. Applicant(s) are former nenbers of tenant family and have since
becone emanci pated and are attenpting to re-enter household for
support or other reasons.
5. O her reasons as determned fromtinme to tine by the Executive
Director.
E. Additions which do not require approval of the applications. The PHA
shal | not deny approval for any of the foll ow ng:
1. Newborn infants of nenmbers currently on the |ease.
2. Mnor children of menbers currently on the | ease who were renoved
fromtheir care by court action and are being returned.

XV. APPROVAL PROCESS FOR RESI DENTS REQUESTI NG PERM SSI ON TO OPERATE A BUSI |
THE UNI T

Prior to making a determ nation the resident shall request the PHA s
perm ssion in witing and include in the request a conplete outline of busi
activities and other data as may be requested by the PHA. \When a resident
to operate a legal profit making business fromthe | eased unit the PHA shal
the following factors in determ ning whether or not such activities are inc
to the primary use of the | ease unit.

A. Local Building health codes, requirenments for |icense or
gover nment al approval .
Local Zoning Ordi nances
The effect on PHA I nsurance Coverage
Uility Consunption
Possi bl e Danage to the | eased unit
Estimated traffic and parking
Di st urbance of other residents
Attraction of non-residents to the nei ghborhoods
Possi bl e use of tenant business as a cover for drug related activities

ST ITOTMMDOOW

XVI. ELIGBILITY FOR CONTI NUED OCCUPANCY

To be eligible for continued occupancy in the PHA comunities resident:
nmeet the foll owi ng requirenents:
A. The famly nust qualify as a famly as defined by federal requirenent:
and this policy (see definition in section I1).
B. The famly nmust conformto the Occupancy Standard established for | ow



i ncome housing. (see Section X
C. The famly's past performance in neeting financial obligations,
especially rent, and other charges, nust be satisfactory; and
D. The famly nust have no record of disturbance of neighbors, destructi
of property, unsafe living habits, unsanitary housekeepi ng practices,
subst ance abuse, sexual devi ation, or any other history which nmay be
reasonably expected to adversely affect:
1. The health, safety, or welfare of other residents.
2. The peaceful enjoyment of the nei ghborhood by other residents.
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3. The physical environment and fiscal stability of the nei ghborhood.

E. The fam |y must not have a record of grossly unsanitary or hazardous
housekeepi ng. This includes the creation of fire hazards through acts
such as the hoarding of rags and papers; severe damage to pren ses and
equi pment, if it is established that the famly is responsible for the
condition; seriously affecting neighbors by causing infestation, foul
odors, depositing garbage inproperly; or serious neglect of the
prem ses. In cases where a qualified agency is working with the famly
i nprove its housekeeping and the agency reports that the famly shows
potential for inprovenment, decision as to the eligibility shall be
reached after a referral to a recommendati on by the Executive Director
hi s desi gnee.

F. The fam |y must have no history of crimnal activity which, if
continued, could adversely affect the health, safety, or welfare of
ot her residents. A tenant and his household can be evicted the first
time any househol d nenber engages in any crinme of physical violence to
persons or property or the first tinme any househol d nenmber engages in
illegal use, sale, or distribution of narcotics. The tenant can be
evicted for such crimnal activity which is conmtted either on or off
Housi ng Authority property. The tenant can be evicted either before or
after the person is convicted of the crine. A tenant can al so be evicted
acrime is commtted in his or her apartnment by any person who enters
apartment with the tenant’s perm ssion.

G The famly nmust occupy the apartnent on a full tinme basis. Ownership
occupancy of another dwelling unit or failure to occupy the unit for a
period greater than thirty days shall be grounds for term nation of the
| ease.

H. The famly nmust be, with the aide of such assistance as is actually
avai lable to the famly, physically and nentally able to care for
t hensel ves and their apartnment and to discharge all |ease obligations.
person or persons remaining as a residuumof a famly my be permtted
remain in occupancy provided that the Authority, in its sole
j udgenent, deternines that the renmnining person(s) is (are);

1. Oherwise eligible for Continued Occupancy, and
2. Capable of carrying out all |ease obligations, including but not
limted to rent paynent, care of the apartment, and proper
conduct, and
3. WIling to assune all |ease obligation of the prior
| easehol der, including all paynments under the |ease, and
4. Legally conpetent to execute a lease in his (their)own name. The
Aut hority will not execute a |lease with a m nor
I. Atenant’s | ease may be term nated for any of the follow ng situations
1. Atenant’s |lease may be termnated if the Housing Authority



determ nes that the tenant or any nenber of the tenant’s househol d
is engaging in illegal drug activity. This includes any ill egal
drug activity either on or off the Housing Authority property
regardl ess of where the illegal drug activity occurs.
2. Atenant’s |lease may be termnated if the Housing Authority
determ nes that a tenant’s guest has engaged in illegal drug
activity on Housing Authority property.
3. Atenant’s | ease may be term nated if the Housing Authority
det erm nes that abuse of al cohol by any nenber of the tenant’s
household interferes with the health, safety, or right to peaceful
enj oynent of the prem ses by other residents.
4. A tenant’s |ease may be term nated for any type of activity, whet he
or not the activity is crimnal, which threatens the health, safety,
or right to peaceful enjoynent of the prem ses by other residents or
enpl oyees of the Housing Authority.
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XVII. RE-EXAM NATI ONS

A. PURPOCSES
Re- exam nations of inconme and famly circunstances are conducted for t
foll owi ng purposes:
1. To conply with the Federal requirenments relating to annual re-
exam nati ons.
2. To determne if each famly remains eligible for continued occupanc
under the ternms of the | ease and this policy.
3. To determine if the unit size and type is still appropriate to the
famly's needs and in conpliance with the Occupancy Standards
(Section X).
4. To establish the Total Tenant Paynent and the tenant rent to be
charged to the famly
B. ANNUAL RE- EXAM NATI ONS
Annual re-exam nations are necessary to conply with the federal requir
that each famly have its eligibility re-exam ned at | east every twel ve nor
Annual re-exam nations are conducted by nei ghborhoods according to the re-
exam nati on schedul es (Section XVII1), beginning one to three nonths before
effective date to allow conplete processing and verification of data. Tenar
be notified in witing of their appointnent date and the requirenments of re
exam nation. Failure to conplete re-examnation is a serious |ease violatic
wll result in termnation of tenancy. Failure to conplete re-exam nation
i ncl udes:
1. Failure to appear for a schedul ed re-exam nation interview w thout
maki ng prior alternative arrangenments with the Authority; or
2. Failure to supply or cooperate in the verification process
pertaining to incone, famly conposition and eligibility; or
3. Refusal to properly execute required docunents.
C. SPECI AL RE- EXAM NATI ONS
If at the time of adm ssion, annual re-exam nation or interimre-
exam nation, it is not possible to nake an estimate of Fam|ly Income with ¢
reasonabl e degree of accuracy because:
1. Fam |y nenber(s) are unenployed and there are no anti ci pated
prospects of enploynment; or
2. The conditions of enploynent and/or income are so unstable as to



i nval i date usual and normal standards of determ nation; then a
Speci al Re-exam nation will be scheduled on a date deternined by t
Authority's estinmate of the tinme required for the famly's
circunstances to stabilize. If at the tinme of the schedul ed Specia
Re-exam nation, it is still not possible to make a reasonabl e
estimate of Fam |y Incone, Special Re-exam nations will continue t
be schedul ed until such time as a reasonable estimate of Famly
I ncome can be made and the Re-exam nation conpleted. The Speci al
Re- exam nations are not to replace the Annual Re-exam nation.
D. | NTERI M RE- EXAM NATI ONS
Interimre-exam nations are perfornmed to allow residents to conply wt
the dwelling | ease requirenents to report changes in inconme and famly
circumstances. The follow ng are specific changes whi ch nust be
reported in witing within ten (10) days of their occurrence:
1. Al changes in famly conposition. Additions to the famly, other
than through birth of a child to a famly nenber on the | ease, nust
be approved by the Authority in advance in accordance with Section
XI V.
2. Al changes to famly income except regular increase in wages on t
sane job or periodic increases in governnent benefits not related to
ot her changes in income or famly conposition. This is known as
"modified interim' reporting. However, a tenant who has had a rent
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reducti on between annual re-exam nations reverts to "full interim
reporting”, which neans that he nust report all changes in incone
regardl ess of anount or source.
E. PROCESSI NG RE- EXAM NATI ONS

Al'l re-exam nations - annuals, specials, and interins - shall be

processed under the foll owi ng conditions:

1. All data nust be verified and docunented as required in VIII. The
Aut hority will NOT adjust rents downward until satisfactory
verification is received.

2. Lease termnations resulting fromre-exam nations shall be conduct

in accordance with the terms of the |ease.

3. Families who are determned to be in an incorrect size or type of

unit will be placed on the Transfer List in accordance with the
Transfer Policy (Section XXII1).
4. Al interimchanges in tenant's rent are to be nade by a standard

“"Notice of Rent Adjustnment” which shall beconme a part of the |ease.
Changes in rent resulting from Annual Re-exam nation shall be
i ncorporated into the new | ease, which shall be executed by the
Aut hority and the tenant or by "Notice of Rent Adjustnent".
5. Interimdecreases in rent shall be effective on the first day of t
month follow ng the nmonth in which docunentation of the change in
income was provided to the Housing Authority and verification is
conpleted to the satisfaction of the Authority.
6. Interimincreases in rent are to be nade effective on the first da
of the nonth follow ng the nmonth in which the change actually
occurred. For enploynment, this is the date enpl oynent began, not the
date income was first received. For governnment benefits, this date
t he begi nning of the period covered by the paynent.
7. If it is found that a tenant has m srepresented or failed to repor
facts upon which his rent is based so that he is paying |ess than he



shoul d be paying, the increase in rent shall be made retroactive to

date that the increase would have taken effect. The tenant may
be required to pay within seven days of official notification by
PHA, the difference between the rent he has paid and the anpunt he
shoul d have paid. In addition, the tenant may be subject to civil
and crimnal penalties. Any nisrepresentation is a serious |ease
violation which may result in termnation of the | ease.

XVI 11 RE- EXAM NATI ON DATES

The re-exam nation date(s) is the effective date of rent changes resultir
t he annual re-exam nation. The re-exam nation should comrence fromone to
nmonths prior to this date to allow sufficient time to obtain signed applice
as may be appropriate and to process to conpl etion.

XI X. TEMPORARY RENTS

If, at the tinme of adm ssion or re-exam nation, PHA can satisfy itself tt
famly is of lowincome and within the approved incone linmts, but cannot
determ nation of inconme for purposes of determning rent with a necessary ¢
of accuracy because of the inability to secure adequate verification or
instability of income, a tenporary rent may be established based on the dat
supplied by the applicant in his application. If a tenporary rent is establ

the tenant will be notified of this action by a tenporary rent notice or st
ot her nmethod deternmined to be legally and adm nistratively sufficient and t
appropriate rent, when determned, will be effective retroactively to the ¢
re-exam nation. The tenant will be required to pay any bal ance due or PHA \

credit his account with
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any overpaynment which results froma tenporary rent. PHA will schedul e Spec
exam nation (see XVII1) of all factors relating to both rent and eligibility
each tenant established on a tenporary rent at intervals established by the
Aut hority until a permanent determ nation can be nade as to rent and eligil
status of the famly.

All famlies whose Total Tenant Paynent is $0 based on their report of n
fam ly income shall be placed on tenporary rent based on income reported ar
recei ve special re-exani nations at one nonth intervals.

XX. M Nl MUM RENT

A. Each famly nust pay a mnimumrent of $50.00 established by the
Housi ng Authority. This mnimumrent includes tenant rent plus any
utility allowance. The Housing Authority nust grant an exenption fr
payment of this mninumrent if the famly is unable to pay that rer
as a result of financial hardship, as described in the Housing
Aut hority’s witten policies.

B. Financial Hardship. The financial hardships that nust be included a
the follow ng:

1. Vhen the famly has lost eligibility for or is awaiting an
eligibility determ nation for a Federal, State, or | ocal
assi stance prograni

2. Wen the famly would be evicted as a result of the inposition c



the m nimumrent requirenent;

3. \When the income of the fam |y has decreased because of changed
ci rcunst ances, including | oss of enpl oynent.

4. \When a death has occurred in the famly; and

5. O her circunstances determ ned by the Housing Authority or HUD

C. Request for hardship exenption - (i) If a famly requests a hardship
exenption, the PHA nust suspend the m nimumrent requirenent
I mredi ately, until the PHA determ nes whether there is a qualifying
financial hardship and whether the hardship is long-term (ii) If t
PHA determi nes that there is a qualifying hardship, but that it is
temporary, the PHA reinstates the mnimumrent fromthe tinme of
suspension. The PHA cannot evict the famly for nonpaynment of the
anount of mnimumrent in excess of tenant rent otherw se payabl e
during the 90-day period beginning on the date the famly requested
exemption. The PHA nust offer the famly a reasonabl e repaynent
agreenment for the anmount of back rent owed. (iii) If the PHA
determ nes there is no qualifying hardship exenption, the PHA nust
reinstate the mninmumrent including the back payment for mninumre
fromthe time of suspension on ternms and conditions established by t
PHA. |If the PHA determnes there is a qualifying long-termfinancie
hardshi p, the PHA nust exenpt the famly fromthe m ni nrum rent
requirenments.

D. Appeal of financial hardship determ nation. A famly who appeals a
financial hardship determ nation through the public housing grievanc
procedure is exenpt from any escrow deposit that nmay be required by
t he regul ations governing these procedures.

XXI. COMMUNI TY SERVI CE REQUI REMENT

A. Unless a person is exenpted as expl ai ned bel ow, each nenber of a ten
househol d who is 18 years or ol der nust contribute 8 hours per nontfl
of community service as directed by the PHA

B. Exenpt individual. An adult who:

1. |Is 62 years or ol der
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2. |Is a person with vision inpairnent or other person with
disabilities, as defined under 216(i)(l) or 1614 of the Soci al
Security Act (42 U S.C. 416(i)(l); 1382c), and who is unable to
conply with this section, or is a primary caretaker of such
i ndi vi dual .

3. |Is engaged in a work activity as defined under section 407(d) of
the Social Security Act (42 U.S.C. 607(d), as in effect on and
after July 1, 1997);

4. Meets the requirenments for being exenpted from having to engage
a work activity under the State program funded under Part A of
Title IV of the Social Security Act (42 U S.C. 601 et seq.) or
under any other welfare programof the State in which the PHA is
| ocated, including a State-adm nistered wel fare-to-work program
or

5. Isin a famly receiving assistance under a State program fundec
under Part A of Title IV of the Social Security Act (42 U.S.C. 6



et seq.) or under any other welfare programof the State in whic
the PHA is located, including a State-adm nistered welfare-to-wo
program and has not been found by the State or other

adm nistering entity to be in nonconpliance with such a program

C. Community Service. Comrunity service is the performance of vol untar
work or duties in the public benefit that serve to inprove the qual
of Iife and/ or enhance resident self-sufficiency, or/and increase tt
self-responsibility of the resident within the community in which tF
resident resides. Political activity is excluded.

D. Effective date of participation. The requirenent is effective for a
nonexenpt residents foll ow ng execution of a | ease, containing these
provi sions, by the famly head of househol d.

E. PHA policy for adm nistration. The PHA will develop a |ocal policy
adm ni stration of the community service requirement and will provide
copy of this policy to each tenant famly.

F. Tenants who are required to perform 8 hours of comunity service eac

nonth as directed by the PHA will have their | ease term nated on Mar
31 of each year if this community service requirenment i s not
conpl et ed.

XXII. EVICTION OF FAM LI ES BASED ON | NCOVE

The PHA shall not commence eviction proceedings, or refuse to renew a
based on incone of the tenant fam |y unl ess:

A. It has identified, for possible rental by the famly, a unit of decent
safe, and sanitary housing of suitable size available at a rent not
exceedi ng the Tenant Rent as defined in Section V; or

B. It is required to do so by local |aw

XXI11. TRANSFER POLI CY

Obj ectives of the Transfer Policy

- To fully utilize avail abl e housing resources while avoi ding overcrowdi ng
insuring that each fam |y occupies the appropriately sized unit.

- To facilitate humane relocation when required for nodernization or other
managenment pur poses.

- To facilitate relocation of famlies with conplete and permnent inabil
continue living in a two-story apartnent.

- To elimnate vacancy | oss and ot her expense due to unnecessary transfers
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A. TYPES OF TRANSFERS
1. Authority Initiated - The Authority may at its discretion transfer
resi dents because of an uninhabitable unit, nmajor repairs, or other
actions initiated by managenent as foll ows:
In the event of a fire, accident or natural disaster that results

in the dwelling unit becom ng uni nhabitable, the resident will be
of fered alternative accommodati ons within the nei ghborhood if a
rentable unit in the appropriate size is available. If the

appropriate size is not available, the famly nmay be over housed b



2.

pl aced on the transfer list with the transfer being acconplished a
the appropriate tinme. If no unit is available within the
nei ghborhood, the famly may be transferred to an appropriate unit

avai | abl e at anot her Authority-owned nei ghborhood. |If the nove is
to a site where residents purchase all or sonme utilities, the
resident will pay the cost of any deposit required by the utility

conmpany. \When a resident is transferred because the unit has beco

uni nhabi t abl e, the managenment of the Authority shall determ ne the

cause of the condition of the unit for the purpose of deciding
whet her rel ocati on assistance may be offered to the resident and
whet her the transfer shall be considered permanent. Based on this
determ nation, the followng actions wll be taken:

a. If the condition of the unit is the fault of the Authority, the
resi dent shall be provided with rel ocation assistance such as
the cartage of house-hold goods, the cost and nethods of which
are to be determ ned by nmanagenent. The resident will normally
of fered the opportunity to return to his original unit at his «
expense, assumng that the unit can be rehabilitated and is sti
the appropriate size for the famly.

b. I1f the condition of the unit is the fault of neither the
Aut hority nor the resident, as in the case of a natural disaste
the Authority may provide such relocation assistance as
managenent deens appropriate. A transfer to a correctly sized
apartnment will be considered pernmanent.

c. If the condition of the unit was caused by the resident, his
famly or guests, no relocation assistance will be provided anc
the resident may be charged for all damages to Authority
property. A transfer to a correctly sized apartnment will be
consi dered permanent. If a site requires nodernization type w
whi ch necessitates vacating apartnents, the affected resident
will be relocated at the Authority's expense in avail able vacar
units within the Authority. If determ ned feasible by managener
the Authority will attenpt to relocate affected residents into
vacant units within the site. O her decisions related to
noder ni zation transfers will be nmade by the Executive Director
hi s/ her designee. The Authority may suspend normal transfer
procedures to facilitate nodernization type activities.

Transfers for Approved Medi cal Reasons - Residents may be transferr

froma two-story apartnment to a single-story apartnment when the
Aut hority deternmi nes that there is a conplete and conti nuing
inability to negotiate stairs or steps. The Authority may require

medi cal

docunentation of a resident's condition and reserves the

right to make its own eval uation of such docunentation. Normally such
transfers will be within the resident's original neighborhood unl ess
appropriate size and type of unit does not exist on the site. All

medi cal

related transfer requests shall be determ ned solely
by the Executive Director. A resident who desires to relocate on
advi ce of a physician for reasons other than the inability to
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negotiate stairs may file a new application for an apartnment. This
application will be processed as any other new application for



housi ng.
3. Transfers to Appropriately Sized Unit - Section 5, Paragraph A(2) ¢
the dwelling Lease states that:
The tenant's famly conposition NO LONGER conforns to the
managenents's Occupancy standards for the unit occupied, the
Managenment may require the Tenant to nove into a unit of appropriate
size. This section establishes both that the Authority has an
obligation to transfer residents to the appropriately sized unit ar
that residents are obligated to accept such transfers. These wll
be made in accordance with the foll owi ng principles:
a. Determnation of the correctly sized apartnment shall be in
accordance with the Authority's COccupancy Standards.
b. Single elderly and handi capped residents who occupy a one bedro
apartnment will not be required to relocate into an efficiency
(0- BR)
c. Transfers into the appropriately sized unit my be made within
t he same nei ghborhood unl ess that size unit does not exist on the
Site.
d. Managenent may, at it's discretion, separate a single househol
into multiple households if sufficiently large units are not
avai l abl e or if managenent determnes this to be in the interest
of both the famly and the nei ghborhood. Based on the selection
criteria for new adm ssi ons, nmanagenent shall determ ne that each
smal ler famly unit is eligible by HUD definition and contain a
| egal | easehol der capabl e of discharging | ease obligations.
e. Famlies with children in school being transferred outside thei
current nei ghborhood will not be required to nove until the
current school year is finished if the Authority determ ned that
a transfer would cause a hardship to the famly.
B. PRIORITIES FOR TRANSFERS
All transfers nmust be for either approved nedical reasons, for reloce
an appropriately sized unit or be initiated by the Authority. No other re¢
for transfers will be considered. Wthin the eligible types, transfers she
performed according to the follow ng priorities:
Aut hority initiated transfers;
Transfers to a single-level apartnment for approved medi cal reasons;
Resi dents who are under housed by two or nore bedroons;
Resi dents who are under housed by one bedroom
Resi dents who are over housed by two or nore bedroonmns;
. Residents who are over housed by one bedroom
The acconplishnent of transfers shall be m xed with new nove-ins in a
cal cul ated by the Executive Director or his/her designee taking into accour
vacancy rate and the number of pending transfers for each nei ghborhood. Wt
each priority type, transfers will be ranked by date. In transfers requestce
residents for approved health reasons or to nove to a |arger apartnment, the
shall be that on which the changed famly circunstances are verified by
managenent. In the case of an involuntary transfer, the date will be that ¢
managenent verifies that the change occurred. Managenment reserves the right
i mmedi ately transfer any famly who has m srepresented famly circunstances
conposi tion.
C. TRANSFER PROCEDURES
The PHA shall:
- Prepare and prioritize a transfer list for each nei ghborhood.
- Update the |ist when appropriate.

oA wN R



- Notify residents by letter of their pending transfers.
- I ssue a final offer of the vacant apartment as soon as vacant apar
is identified.
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- | ssue notice to transfer as soon as the vacant apartnment is availa
occupancy. This notice will give the resident seven (7) working da
conplete the transfer
- | nspect both apartnments involved in the transfer, charging for any
resi dent abuse.
- Mai ntain transfer | ogs and records for audit.

Only one offer of an apartnment will be nmade to each resident being trans
Failure to accept the unit offered will be grounds for term nation of the
When a person who has requested a single-level apartnment for approved nedic
reasons declines the offer of such an apartnment, the Housing Authority is r
obligated to nake any subsequent offers.

D. RI GHT OF MANAGEMENT TO MAKE EXCEPTI ONS

This policy is to be used as a guide to insure fair and inpartial near
assigning units for transfer. It is not intended that this policy shall cre
property right or any other type of right for a resident to transfer or ref
transfer. Managenent reserves the right to make exceptions to this policy
circunstances require, consistent with applicable regulations of the Depart
Housi ng and Urban Devel opnent.

XX1LV. FRAUD

CGeorgi a Code Annotated, 16-9-55, provides that:

"Any person who obtains or attenpts to obtain or who establishes or atte
establish eligibility for, and any person who knowi ngly or intentionally ai
abets such person in obtaining or attenpting to obtain or in establishing
attenpting to establish eligibility for any public housing or a reduction
public housing rental charges or any rent subsidy to which such person woul
ot herwi se be entitled, by means of a false statenment, failure to disclose
i nformation, inpersonation, or other fraudulent scheme or device shall be ¢
of a m sdeneanor.™

Al'l Applications and Applicants for Continued Occupancy for |ower incont
Housi ng used by the Authority will contain a warning that falsification is
the law. Poster notices will also be displayed in the Ofice of the Author
Al'l such notices will describe the maxi mum penalty for a m sdenmeanor in the
of Georgia, which is a jail sentence up to one (1) year, and/or a fine of
$1,000.00. In addition, the warning will be read and expl ai ned to housing
applicants and tenants undergoi ng annual, special and interimre-exani natic

The Authority considers the m srepresentation of inconme and famly
circunstances to be a serious | ease and policy violation as well as a crint

will take appropriate action if apparent fraud is discovered. Specifically
A An applicant famly who has m srepresented inconme or famly
circunstances may be declared ineligible for housing assistance.
B. | f any exam nation of the tenant's file discloses that the tenant m

any m srepresentation (at the time of adm ssion or any previous re-
exam nation date) which resulted in his/her being classified as
eligible when in fact he/she was ineligible, the tenant may be re



quired to vacate the apartnment even though he/she may be currently
eligible.
C. A tenant famly who has nmade m srepresentation of income or famly
circunstances is subject to both eviction and being decl ared
ineligible for future housing assistance.
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D. If it is found that the tenant's m srepresentations resulted in
hi s/ her paying a | ower Tenant Rent than he/she shoul d have paid,
he/she will be required to pay the difference between rent owed and
t he amount that should have been paid. This anmount shall be paid
whet her or not the tenant remains in occupancy, but failure to pay
under terns established by the Authority shall always result in
i mmedi ate eviction. The Authority reserves the right to demand full
payment within seven days.

E. The Authority shall report apparent cases of tenant or applicant fr

to the appropriate governnent agency. It shall be the policy of the

PHA to press state and Federal authorities for prosecution of cases
which, in the Authority's judgenent, appear to constitute willful a
del i berate m srepresentati on.

XXV. RENTAL COLLECTI ON POLI CY

Rent is due on the 1st day of each nonth and is delinquent by the day st
the |l ease. If the delinquency date falls on a Saturday, Sunday, or an obser
Hol i day, the tenant shall have until the close of the business the next sc
wor k day.

Al'l paynments tendered after 4:00 p.m shall be dated the next work day.
Mai nt enance charges and all other charges are due 14 days after PHA noti
t he tenant of such charge.

Al l paynments received shall be applied to the ol dest debt first.

No amobunt shall be considered too small to issue a dispossessory warrant

Managenent reserves the right to waive |ate charges or to accept paynment
t he delinquency date as determ ned on a case by case basis.

XXVI . PAYMENTS AFTER THE DELI NQUENCY DATE

A. The PHA will assess a late charge to all tenants on the delinquency
dat e.

B. Paynments tendered by tenants after the delinquency date and prior t:
demand notice will be accepted by managenent provided all rent and
ot her charges then due are paid in full. No partial paynments wll b
accepted after the delinquency date.

C. No paynents will be accepted after the expiration of the term natio
notice.

D. A tenant will be allowed to tender rent and ot her charges then due

full after term nation of the dwelling | ease only once.
E. Fai lure to make paynments when due and before expiration of the



dwel ling | ease term nation, shall result in an issuance of a dispos
sessory warrant upon expiration of all |egal notices.

XXVI 1. PROCEDURES AFTER THE EXPI RATI ON OF THE TERM NATI ON OF THE DWELLI NG |

A. At any tinme prior to expiration of the |lease tern nation notice,
managenent will issue a demand noti ce.
B. No paynments will be accepted after issue of the dispossessory warra
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XXVI 1. RETROACTI VE RENT CHARGES
Retroactive Rent Charges will be due and payable within 7 days of witte

notice unless arrangenents are made prior to this date to make install nent
payments. Normally retro rent installnment paynents nust be conputed not to
a three (3) nonth pay off. If the anounts are |arge and the tenant will not
able to pay off the retro rent charge within three (3) nonths a repaynent ¢
may be established allow ng a | onger period, provided the tenant agrees to
principal plus 10% i nterest.

XXIX. VACATED TENANTS W TH BALANCES

Vacated tenants will have seven (7) days fromthe date of the statenent
Refund of Security Deposit and Unearned Rent to pay the account or make
arrangenents for paynment. Accounts will be reported to the Credit Bureau ar
collection action will be taken after the expiration of this tine period.

XXX. DI SPOSSESSORY WARRANTS | SSUED FOR THE SECOND Tl ME

If a tenant has a di spossessory warrant for non-paynent of rent issued ¢

them a second time within a twelve nonth period, tender of rent will not be
accepted as a defense to the action and tenant will be required to vacate t
prem ses. This action does not relieve the anount owed. The tenant w Il be

required to pay any bal ance ow ng plus any other costs.

XXXI.  TREATMENT OF | NCOVE CHANGES RESULTI NG FROM WELFARE PROGRAM REQUI REM

A. General. A PHA nust not reduce the annual inconme of a famly resid
in public housing because of a reduction in the famly' s welfare
assi stance specifically because of fraud or failure to participate
an econom c self-sufficiency programor conmply with a work activitizt
requirenment. A reduction in welfare assistance is not to be treate
as failure to participate in an econom c self-sufficiency program ol
to satisfy a work activities requirenent if the reduction results
from
1. The expiration of a lifetinme limt on receiving benefits.

2. Wen a famly has sought but cannot find enploynent; or

3. The famly has conplied with welfare programrequirenents but
| oses wel fare because of durational tine linmt such as a cap on
wel fare benefits for a period of no nore than two years in a fiv
year peri od.



B. Verification. Wen a famly requests a rent reduction based on
reduction in famly income fromwelfare, the PHA nust obtain witte
verification fromthe wel fare agency of the basis for the reduction
If the reduction is specifically the result of the famly' s failure
participate in an econom c self-sufficiency programor conply with
work activities requirements or fraud by the famly, the PHA nust ni
reduce the famly’'s rent.

C. Notification to famlies. The PHA nust notify famlies who are
adversely affected by the requirenments of this section that they ha
the right to review through the PHA' s grievance procedure w thout
payi ng a deposit in escrow.
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XXXI 1. DECONCENTRATI ON OF POVERTY

In conpliance with HUD s deconcentration of poverty and fair housing in
adm ssions policy the PHA has devel oped steps to determne if action is nec
to comply with HUD s policy. To determine if action is necessary to deconc
poverty, the PHA prior to the beginning of each fiscal year, will performt
foll owi ng steps:

1. Det erm ne average inconme of all famlies residing in all covered
devel opnents.

2. Det erm ne average incone of famlies in each covered devel oprment.

3. Determi ne whi ch devel opnents are bel ow 85% or above 115% (i ncone range
t he average conputed in Step 1.

4. Determne if there are reasons devel opnments are outside of the establ

i ncone range as found in 24CFR903. 2(c)(1)(iv).

For devel opnents outside the incone range which cannot be justified in the
above, the PHA may, at it’s discretion, do one or nore of the follow ng:

a. Provide a ceiling rent to higher inconme famlies to locate in | ower
devel opnents.

b. Reduce the m nimum rent requirement for lower inconme famlies to | ol
hi gher i ncone devel opnents.

C. Skip a famly on the waiting list or transfer |list to reach another

in an effort to further the goals of the PHA's deconcentration poli:
Ski pping to pronote deconcentration shall not be considered an adve
action.

d. Target capital fund inprovenents toward devel opnents with an averag
i ncome below the established incone range.

The PHA will allow a famly to accept or reject an offer of a unit made unc
deconcentration policy and will not take any adverse action toward any el
famly for choosing not to accept an offer of a unit. The PHA will conply
all fair housing requirenents and will not inpose any specific income or r«
quotas for any devel opnent or devel opnents.

XXXI11. CHO CE OF RENT:




A. Rent options. Once a year, the PHA will give each famly the opport
to choose between the two net hods for determ ning the anmount of tenant rent
payable monthly by the famly. The famly may choose to pay as tenant rent
a flat rent as determ ned in paragraph B of this section, or an incone base
as determ ned in accordance with paragraph C of this section. Except for
financial hardship cases as provided in paragraph D of this section, the fe
may not be offered this choice nore than once per year. Regardless of whet
fam |y chooses to pay a flat rent or incone based rent, the famly nust pa)
| east the minimum rent described in Section XX

B. Flat Rent. The flat rent is based on marked rent charged for conpar

units in the private unassisted market. It is equal to the estimted rent
whi ch the PHA could promptly |ease the public housing unit after preparatic
occupancy. ThePHA will determ ne the flat rent by considering the | ocati ot

quality, and age of the unit and any anenities, housing services, nmmintenar
utilities provided by the PHA. If the famly chooses to pay a flat rent, t
does not pay any utility rei nbursenent.
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C. Inconme Based Rent. An incone based rent is a tenant rent that is ba
the famly’ s inconme and the PHA's rent policies for determ nation of such r
defined in Section V (AA).

D. Switch fromflat rent to incone based rent because of hardship. Af
that is paying a flat rent may at any tinme request a switch to paynent of i
based rent (before the next annual option to select the type of rent) if tt
famly is unable to pay flat rent because of financial hardship. A financi
hardshi p i ncludes the follow ng:

1. The famly has experienced a decrease in income because of
changed circunstances, including |oss or reduction of
enpl oynent, death in the famly, or reduction in or |oss
of earnings or other assistance.

2. The famly has experienced an increase in expenses, because of
changed circunstances, for medical costs, child care,
transportation, education, or simlar itens; and

3. Such other situations determ ned by the PHA to be appropriate.
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Required Attachment _ G : Resident Member on the PHA Governing
Board

1. [X| Yes[_] No: Doesthe PHA governing board include at least one member who
is directly assisted by the PHA thisyear? (if no, skip to #2)

A. Name of resident member(s) on the governing board: Mary Echols

B. How wastheresident board member selected: (select one)?
[ ]Elected
XA ppointed

C. Theterm of appointment is (include the date term expires): 10-6-98 to 10-6-2003

2. A. If the PHA governing board does not have at least one member who is directly
assisted by the PHA, why not?

[] the PHA islocated in a State that requires the members of a
governing board to be salaried and serve on afull time basis

[] the PHA has less than 300 public housing units, has provided
reasonabl e notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[ ]  Other (explain):

B. Date of next term expiration of a governing board member: 10-6-2001
C. Name and title of appointing official(s) for governing board (indicate appointing

official for the next position): David Dickinson, Mayor

Required Attachment : M embership of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards. (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Nancy Brown
Mary Echols
Ida Jackson



(Ga073h01)

Required Attachment _ H : Progressin Meeting the 5Year Plan Mission
and Goals

The PHA continues to strive towards meeting its mission of providing quality,
affordable housing and related services in an efficient, effective and nan-
discriminatory manner as evidenced by the most recent PHAS score 0f95.8 and its
efforts at meeting all its goals and objectives described below.

The PHA made the following progress in meeting its goals:

1.

Goal 1-Manage the PHA’s existing public housingprogram in an efficient
and effective manner thereby qualifying as at |east a standard performer in
the year 2005. The PHA has achieved high performer status on its most
recent PHAS score. The PHA will continue to work towards improving its
PHAS score inthe future.

Goal 2-Provide a safe and secure environment in the PHA’s public housing
developments. The PHA isworking with the local police department to
track and reduce the crime rate in its developments. The project manager is
continuing to screen out applicants with prior histories that do not meet the
PHA’s guidelines. Also the project manager is stressing to all new tenants
the importance of not involving themselvesin criminal activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: HOUSING AUTHORITY OF THECITY
OF MONROE, GA

Grant Type and Number
Capita Fund Program Grant No:

GAO06P07370799

Replacement Housing Factor Grant No:

Federal FY of Grant:
1999

[ lOriginal Annual Statement [ |Reserve for Disasters' Emergencies/X/ Revised Annual Statement (revision no: 2)
1231-2000 [ JFinal Performance and Evaluation Report

/X/ Performance and Evaluation Report for Period Ending:

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $10,000.00 $6,726.18 $0.00 $0.00
3 1408 Management Improvements Soft Costs $32,000.00 $23,096.01 $22,521.01 $22,521.01
Management Improvements Hard Costs
4 1410 Administration $25,000.00 $24,926.25 $24,926.25 $24926.25
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $17,400.00 $20,126.19 $20,126.19 $20,126.19
8 1440 Site Acquisition
9 1450 Site Improvement $40,631.00 $50,156.70 $50,156.70 $40,812.60
10 1460 Dwelling Structures $383,926.00 $383,925.67 $383,925.67 $383,925.67
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
20 | Amount of Annual Grant: (sum of linesl-19) $508,957.00 $508,957.00 $501,655.82 $492,311.72
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security—Soft Costs
24 Amount of Line 20 related to Security-- Hard Costs $50,000.00
25 Amount of line 20 Related to Energy Conservation Measures $295,199.00
26 Collateralization Expenses or Debt Service

Capital Fund Program Tables Page1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/G-PRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GA06P07370799

Federal FY of Grant:

1999

MONROE. GA Replacement Housing Factor Grant No:
Development General Description of Mgjor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GA073-01 Interior Paint 1460.00 4 $2,400.00 $2,400.00 $2,400.00 $2,400.00 | All contracts
Landscaping/Trees 1450.00 30 $1,115.00 $1,905.00 $1,905.00 $1,390.00 | Issued and
Funds
GA073-02 Interior Paint 1460.00 1 $600.00 $600.00 $600.00 $600.00 | Obligated.
Security Screens 1460.00 50 $40,054.00 | $40,054.00 | $40,054.00 | $40,054.00 | Landscaping
Landscaping/Trees 1450.00 50 $1,158.00 $1,948.00 $1,948.00 $1,390.00 Contract
Will be
GA073-03 Interior Paint 1460.00 27 $16,200.00 | $16,200.00 | $16,200.00 [ $16,200.00 Fully
Landscaping/Trees 1450.00 30 $12,445.00 | $13,235.00| $13,235.00 | $12,445.00 | Expendedin
Spring 2001.
GA073-04 Interior Paint 1460.00 7 $4,200.00 $4,199.67 $4,199.67 $4,199.67
Landscaping/Trees 1450.00 30 $552.00 $1,342.00 $1,342.00 $1,200.00
GAO07 3-05 Interior Paint 1460.00 1 $600.00 $600.00 $600.00 $600.00
Landscaping/Trees 1450.00 8 $1,339.00 $2,129.00 $2,129.00 $1,380.00
GA073-06 Interior Paint 1460.00 8 $2,150.00 $2,150.00 $2,150.00 $2,150.00
Furnaces 1460.00 18 $16,434.00 | $16,434.00 | $16,434.00 | $16,434.00
Landscaping/Trees 1450.00 30 $2,760.00 $3,550.00 $3,550.00 $3,000.00
GA073-07 Interior Paint 1460.00 3 $1,800.00 $1,800.00 $1,800.00 $1,800.00
Windows W/Security Screens 1460.00 20 $42,872.00 [ $42,872.00 | $42,872.00 | $42,872.00
Landscaping/Trees 1450.00 20 $9,401.00 [ $10,191.00 | $10,191.00 $9,401.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No: GA06P07370799

Federal FY of Grant:

1999

MONROE. GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
GAQ73-08 Interior Paint 1460.00 5 $2,060.00 $2,060.00 $2,060.00 $2,060.00
Landscaping/Trees 1450.00 30 $1,389.00 $2,179.00 $2,179.00 $1,800.00
GAO073-09 Interior Paint 1460.00 1 $600.00 $600.00 $600.00 $600.00
Windows W/Security Screens 1460.00 20 $38,105.00 [ $38,105.00 | $38,105.00 | $38,105.00
Landscaping/Trees 1450.00 20 $1,289.00 $2,079.00 $2,079.00 $1,806.60
GAQ073-10 Interior Paint 1460.00 5 $3,000.00 $3,000.00 $3,000.00 $3,000.00
Windows W/Security Screens 1460.00 60 $116,348.00 | $116,348.00 | $116,348.00 | $116,348.00
Landscaping/Trees 1450.00 60 $2,894.00 $3,729.70 $3,729.70 $3,000.00
GA07 311 Interior Paint 1460.00 2 $1,200.00 $1,200.00 $1,200.00 $1,200.00
Windows W/Security Screens 1460.00 30 $51,299.00 [ $51,299.00 | $51,299.00 | $51,299.00
Landscaping/Trees 1450.00 30 $3,104.00 $3,894.00 $3,894.00 $2,000.00
GA073-13 Windows W/Security Screens 1460.00 25 $40,089.00 [ $40,089.00 | $40,089.00 | $40,089.00
Interior Paint 1460.00 12 $3,915.00 $3,915.00 $3,915.00 $3,915.00
Landscaping/Trees 1450.00 25 $3,185.00 $3,975.00 $3,975.00 $2,000.00
TOTAL 1450 $40,631.00 [ $50,156.70 | $50,156.70 | $40,812.60
TOTAL 1460 $383,926.00 | $383,925.67 | $383,925.67 | $383,925.67
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Annual Statement/Performance and Evduation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number

Capital Fund Program Grant No: GA06P07370799

Federal FY of Grant:

1999

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
HA WIDE a) Staff Training, computer interface 1408.00 $25,000.00 | $17,696.01 | $17,121.01| $17,121.01
Management and software programs.
Improvements | b) Computer & Telecommunication 1408.00 $7,000.00 $5,400.00 $5,400.00 $5,400.00
Systems (HTVN)
TOTAL 1408 $34,000.00 | $23,096.01 | $22,521.01 | $22,521.01
HA WIDE a) Comprehensive Grant Program 1410.10 $15,000.00 | $15,000.00 | $15,000.00 [ $15,000.00
Administration Coordinator
b) Prorate other staff salaries 1410.10 $2,000.00 $2,000.00 $2,000.00 $2,000.00
¢) Fringe Benefits 1410.09 $7,838.00 $7,838.00 $7,838.00 $7,838.00
d) Sundry expense for advertising, 1410.19 $162.00 $88.25 $88.25 $88.25
mi scellaneous expenses
TOTAL 1410 $25,000.00 $24,926.25 $24,926.25 $24,926.25
HA WIDE a) Clerk of Works with benefits 1430.07 73-01 $1,450.00 $1,679.19 $1,679.19 $1,679.19
Fees & Other b) Clerk of Works with benefits 1430.07 73-02 $1,450.00 $1,677.00 $1,677.00 $1,677.00
Costs c) Clerk of Works with benefits 1430.07 73-03 $1,450.00 $1,677.00 $1,677.00 $1,677.00
d) Clerk of Works with benefits 1430.07 73-04 $1,450.00 $1,677.00 $1,677.00 $1,677.00
€) Clerk of Works with berefits 1430.07 73-05 $1,450.00 $1,677.00 $1,677.00 $1,677.00
f) Clerk of Works with benefits 1430.07 73-06 $1,450.00 $1,677.00 $1,677.00 $1,677.00
g) Clerk of Works with benefits 1430.07 73-07 $1,450.00 $1,677.00 $1,677.00 $1,677.00
h) Clerk of Works with benefits 1430.07 73-08 $1,450.00 $1,677.00 $1,677.00 $1,677.00
i) Clerk of Works with benefits 1430.07 73-09 $1,450.00 $1,677.00 $1,677.00 $1,677.00
j) Clerk of Works with benefits 1430.07 73-10 $1,450.00 $1,677.00 $1,677.00 $1,677.00
k) Clerk of Works with benefits 1430.07 73-11 $1,450.00 $1,677.00 $1,677.00 $1,677.00
[) Clerk of Works with benefits 1430.07 73-13 $1,450.00 $1,677.00 $1,677.00 $1,677.00
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Annual Statement/Performance and EvaluationReport

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name:

HOUSING AUTHORITY OF THE CITY OF

Grant Type and Number
Capital Fund Program Grant No: GA06P07370799

Federal FY of Grant:
1999

MONROE, GA Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HA-Wide No.
Activities
HA WIDE TOTAL 1430 $17,400.00 [ $20,126.19 | $20,126.19 | $20,126.19
Fees & Other
Costs (Cont.)
HA WIDE Mod Used For Operations 1406.00 $10,000.00 $6,726.18 $0.00 $0.00 [ Acct 1406
Will be
Obligated
1% quarter
2001.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name:

HOUSING AUTHORITY OF THE CITY

OF MONROE, GA

Grant Type and Number
Capital Fund Program No:  GA06P07370799

Replacement Housing Factor No:

Federal FY of Grant:
1999

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual

GA073-01 3/2001 12/2000 9/2001
GA073-02 3/2001 12/2000 9/2001
GA073-03 3/2001 12/2000 9/2001
GA073-04 3/2001 12/2000 9/2001
GA073-05 3/2001 12/2000 9/2001
GA073-06 3/2001 12/2000 9/2001
GA073-07 3/2001 12/2000 9/2001
GA073-08 3/2001 12/2000 9/2001
GA073-09 3/2001 12/2000 9/2001
GA073-10 3/2001 12/2000 9/2001
GA073-11 3/2001 12/2000 9/2001
GA073-13 3/2001 12/2000 9/2001
HA WIDE 3/2001 9/2001
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