U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Y ears 2001 - 2005
Annual Plan for Fiscal Y ear 2001

NOTE: THISPHA PLANSTEMPLATE (HUD 50075) ISTO BE COMPLETED IN ACCORDANCE WITH

INSTRUCTIONSLOCATED IN APPLICABLE PIH NOTICES

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



PHA Plan
Agency ldentification

PHA Name: Macon Housing Authority
PHA Number: GA0O7
PHA Fiscal Year Beginning: (mm/yyyy) 01/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main adminigrative office of the PHA

[]  PHA devdopment management offices

[[]  PHA loca offices

Display Locationsfor PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect al that apply)
X  Mainbusiness office of the PHA

[]  PHA development management offices

[]  Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]
A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (Select one of the choices below)

[] The misson of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X]  ThePHA’smissonis The misson of the Housing Authority of the City of Macon, Georgia
is to add vaue to our community and the lives of those we serve through quality housing, support
services and community development. To thisend, our broad gods are:

Offer the quaity affordable housing of choice

Cregte opportunities for homeownership

Promote the economic and socia upward mobility of public housing resdents

Create and support hedlthy, socidly viable neighborhoods

Operatein afiscdly responsble manner

Serve asthe lead community development partner of our city and the community

Impact homelessness

Promote equa housing opportunity for dl.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or identify
other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE
STRONGLY ENCOURAGED IDENTIFYING QUANTIFIABLE MEASURES OF SUCCESSIN REACHING
THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets
such as: numbers of families served or PHAS scores achieved.) PHASs should identify these measuresin the
spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

[] PHA God: Expand the supply of assisted housing

Objectives:

[1  Apply for additiond rental vouchers:

[]  Reduce public housing vacancies:
[] Leverage private or other public funds to create additiond housing
opportunities:

[] Acquire or build units or developments

[ ]  Other (list bedow)
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[ ] PHA God: Improvethe qudity of assisted housing

Objectives:

[]  Improve public housing management: (PHAS score)
[] Improve voucher management: (SEMAP score)
[[]  Increase customer satisfaction:

|

[] Concentrate on efforts to improve specific management functions:
(ligt; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units:

Demolish or digpose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

[] PHA God: Increase assisted housing choices
Objectives:

| I

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[ ] PHA God: Provideanimproved living environment
Objectives:

]

]

[ ]  Implement measuresto deconcentrate poverty by bringing higher income
public housing householdsinto lower income devel opments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income devel opments:
Implement public housing security improvements:

[] Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

[] PHA God: Promote sdlf-sufficiency and asset development of assisted households
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Objectives:
[] Increase the number and percentage of employed personsin asssted

families
[] Provide or attract supportive services to improve assistance recipients
employability:

[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:
[] Undertake affirmative measures to ensure access to assisted housing
regardiess of race, color, reigion nationd origin, sex, familid status, and disability:
[] Undertake affirmative measures to provide a suitable living environment for
familiesliving in assisted housing, regardless of race, color, rdigion nationd origin,
X, familid gatus, and disability:
[] Undertake affirmative measures to ensure ble housing to persons
with dl varieties of disabilities regardless of unit Sze required:

[]  Other: (list below)

Other PHA Goals and Objectives: (list below)

PHA God: Operate the Macon Housing Authority’s Public Housing and Section 8 programs to

industry standards.

Objectives:

- Obtain no less than “Standard Performer” designation based on the Public Housing
Assessment System (PHAS).
Obtain no less than “ Standard Performer” designation based on the Section 8 Management
Assessment Program (SEMAP).
Operate dl Federdly funded housing programs with no unresolved review findings carried
over between reviews.
Operate dl MHA programs in compliance with al gpplicable fair housng and equd
opportunity regulations.
Maintain a Section 8 Adminigration Plan and a Public Housing Admissions and Continued
Occupancy Policy in compliance with current regulations.

PHA God: Provide Homeownership opportunities for low and moderate-income families.
Objectives:
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Successfully complete 1999 MHA Single Family Bond Issue, defined as 80% or greater
utilizetion of available funds during origination period

Conclude and close out the HOPE 3 Program.

Operate 5(h) program in accordance with 5(h) Plan.

Perform feasibility andysis for possible Section 8 homeownership program, to be followed
by program design if feasible.

PHA God: Operate MHA'’ s federdly funded housing programsin afiscaly responsible manner.
Objectives:
- Maintain PH operating reserves a a leve of at least 30% of one year's totd routine
expenditures.
Maintain Section 8 Adminidrative operating reserve of a least two months operating
expenditures.
Operate without any unresolved fiscd audit findings carried over between fiscd audits.

PHA God: Provide a safe living environment in MHA Public Housing neighborhoods.

Objectives:

- Obtain PHDEP funding and operate program in accordance with HUD gpproved plan.
Maintain drug related crimind activity in MHA neighborhoods below 1990 basdine, as
measured by drug arrests of resdents, tota drug arrests on premises and drug related
evictions.

Provide opportunities for socid and economic development, leading to increased self-

aufficiency and independence for families, seniors and the handicapped.

Operate the Family Sdf-Sufficiency Program for Public Housing resdents and Section 8
residents.

Maintain on-ste services leases and MOAs with at least twenty agencies.

Operate the Family Investment Center so as to offer the services of at least ten agencies to
1,000 people per year.

Develop and maintain viable Resdent Associations in dl non-scattered MHA  Stes.
Objective is accomplished when ten sites meet MHA funding criteria.

PHA God: Impact homelessness.
Objectives:
Maintain local homeess preference system and referra MOAs with loca agencies.

PHA God: Maintain the Public Housing physica plant in satisfactory condition.
Objectives:
Obtain PHAS unit ingpection score of no less than 20 points.
Complete dl preventive maintenance routines in accordance with system plan.
Complete 99% of emergency work requests within 24 hours.
Complete 90% of non-emergency work orders before year-end.
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Expend Comprehensive Grant Program Funds within three years of award.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
Xl  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

Provide abrief overview of theinformation in the Annual Plan, including highlights of major initiatives and discretionary policies the

PHA hasincluded in the Annual Plan.

In fiscal year 2001, the Macon Housing Authority will maintain and operate 2,268 units of public housng and 1,732
units of Section 8 housing. In compliance with QWHRA, MHA will offer resdents choice of rentd payment. In order
to assst with deconcentration, MHA will offer applicants choice of Ste-based waiting lis. Maor Housing Authority
policies have been modified to incorporate provisons of QHWRA. During FY 2001, MHA will implement the eight-
hour work requirement and begin development work on a future Section 8 homeownership program.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available for public
inspection.
Table of Contents
Page #
Annual Plan
i. Executive Summary 1
ii. Tableof Contents
1. Housing Needs
2. Financid Resources 14
3. Policeson Hligibility, Sdection and Admissons
4. Rent Determination Policies 24
5. Operations and Management Policies 28
6. Grievance Procedures 29
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7. Capitd Improvement Needs

8. Demoalition and Digposition

9. Desgnaion of Housing

10. Conversons of Public Housing

11. Homeownership

12. Community Service Programs

13. Crime and Safety

14. Pets (Inactive for January 1 PHAYS)

15. Civil Rights Certifications (included with PHA Plan Certifications)

16. Audit
17. Asset Management
18. Other Information

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the | eft
of the name of the attachment. Note: If the attachment is provided as a SEPARATE file submission from the PHA Plansfile, provide
the file name in parentheses in the space to the right of thetitle.

Required Attachments:

X]  Admissions Policy for Deconcentration

X  FY 2001 Capita Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that are troubled or at risk of

being designated troubled ONLY)

Optiond Attachments:
[ ] PHA Management Organizational Chart
X FY 2001 Capital Fund Program 5 Year Action Plan
X] Public Housing Drug Elimination Program (PHDEP) Plan gaD07a01, gaD07b01; gaD07c01; ge007d01, and
ga007f01
X] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan gaD07e01
[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display” column in the appropriate

rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

30
46
47
48
49
51
54
55
56
56
56
56

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual Plans
Related Regulations

X State/Local Government Certification of Consistency with the 5 Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choicein those programs, addressed or is addressing those
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiativesto affirmatively
further fair housing that require the PHA’ s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Policy | Annua Plan: Eligibility,
(A& 0), which includes the Tenant Selection and Assignment Selection, and
Plan [TSAP| Admissions Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and
Admissions Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and
1. PHA board certifications of compliance with Admissions Policies
deconcentration regquirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99 Quality
Housing and Work Responsibility Act Initial Guidance;
Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and income
mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|:| check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
PX] check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy documents, | Annual Plan: Operations
including policiesfor the prevention or eradication of pest and Maintenance
infestation (including cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
Z| check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance

Z| Check hereif included in Section 8 Administrative
Plan

Procedures
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X The HUD-approved Capital Fund/Comprehensive Grant Program | Annual Plan: Capital
Annual Statement (HUD 52837) for the active grant year Needs
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any | Annual Plan: Capital
active CIAP grant Needs
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital
Fund/Comprehensive Grant Program, if not included as an Needs
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved or | Annual Plan: Capital
submitted HOPE VI Revitalization Plans or any other approved Needs
proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition
X Approved or submitted applications for designation of public Annual Plan: Designation
housing (Designated Housing Plans) of Public Housing
N/A Approved or submitted assessments of reasonable revitalization | Annual Plan: Conversion
of public housing and approved or submitted conversion plans | of Public Housing
prepared pursuant to section 202 of the 1996 HUD
Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
NA Policies governing any Section 8 Homeownership program Annual Plan:
[_] check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF Annual Plan: Community
agency Service & Sdlf-
Sufficiency
X FSS Action Plan/sfor public housing and/or Section 8 Annual Plan: Community
Service & Self-
Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-
Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant Crime Prevention
and most recently submitted PHDEP application (PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted under Annual Plan: Annual
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. Audit
1437c(h)), the results of that audit and the PHA’ s response to
any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA,
provide a statement of the housing needsin the jurisdiction by completing the following table. In the “ Overall” Needs column, provide
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the estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severeimpact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fanlly Type Overall :\l;‘lfl?tr;j Supply Quality ﬁ)(l:ﬁ(:\)s/& Size l_ig?]a
Income <= 30% of | 5,648 5 3 5 1 1 1
AMI
Income >30% but | 2,446 5 3 5 1 1 1
<=50% of AMI
Income >50% but | 1,448 3 3 3 1 1 1
<80% of AMI
Elderly 1,253 |1 1 1 1 1 1
Familieswith N/A
Disailities
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

* This figure is derived from the State of Georgia Consolidated Plan effective in 1999. It represents the number of
elderly households with housing needs whose income is a or below 30% of the area median income, which is the
primary population served by the Housing Authority. This does not represent the housing need of other ederly
populations in Bibb County or aranking on the factors which impact them.

What sources of information did the PHA use to conduct this analyss? (Check al that gpply; al materials must be made
available for public ingpection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O 0O OX X

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based

Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of PHA-wide waiting list
administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting lists at their
option.
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Housing Needs of Families on the Waiting List

Waiting list type: (sdlect one)

X  Section 8 tenant-based assistance

[] PublicHousng

[[]  Combined Section 8 and Public Housing

[[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting list total 1584 420

Extremdy low income | 1568 99

<=30% AMI

Very low income 16 1

(>30% but <=50%

AMI)

Low income 0 0

(>50% but <80%

AMI)

Familieswith children | 1108 70

Elderly families 1 .006

Familieswith 0 0

Disabilities

Race/african am 1520 96

Race/caucasian 15 1

Race/other 49 3

Race/ethnicity

Characterigtics by

Bedroom Size (public

housing only)

1BR N/A

2BR N/A

3BR N/A

4BR N/A

5BR N/A

5+ BR N/A
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Housing Needs of Families on the Waiting List

Isthe waiting list closed (sdlect one)?[_] No [X] Yes

If yes

How long hasit been closed (# of months)? 15
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly cdlosed?[ ] No [X] Yes homeless, involuntary displacement

MHA uses aprdiminary gpplication process, income information is not verified until the family nearsthe top of the

waiting list. The above information on income distribution is based on a sample of Section 8files.

Housing Needs of Families on the Waiting List

Wiaiting ligt type: (sdect one)

[[]  Section 8 tenant-based assistance
X  PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover
Waiting ligt totd 596 660
Extremdy low income | 578 97
<=30% AMI
Very low income 17 3
(>30% but <=50%
AMI)
Low income 0 0
(>50% but <80%
AMI)
Familieswith children | 291 43
Elderly families 22 3
Familieswith 35 5
Dischilities
Race/african am 554 93
Race/caucasian 24 4
Race/other 18 3
Race/ethnicity
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 305
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Housing Needs of Families on the Waiting List

2BR 233

3BR 58

4BR 0

5BR 0

5+ BR 0

Isthe waiting list closed (slect one)?X] No [ ] Yes

If yes

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [_] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generally closed?] | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resour ces by:
Select al that apply

O X X O XXXXXKX

]

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance devel opment

Seek replacement of public housing units logt to the inventory through section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of
unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outsde of
areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 gpplicants to increase owner
acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with broader community
srategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select al that apply
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Apply for additiona section 8 units should they become available

Leverage affordable housing resources in the community through the cregtion  of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

Other: (list below)

CIXIXIX

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select al that apply

Exceed HUD federd targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in tenant-based section 8
assigtance

Employ admissions preferences amed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X XX

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissons preferences amed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistance to the elderly:
Select al that apply

[] Seek designation of public housing for the elderly

[] Apply for specia-purpose vouchers targeted to the elderly, should they become available

X Other: (list below) Operate McAfee Towers as designated “dderly only” housing. Designation approved by
HUD January 1995.

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
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Select al that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public
Housing

Apply for specid-purpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to loca non-profit agencies that assst families with disabilities

Other: (list below)

X X

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and ethnicities with

disproportionate needs:
Select if applicable NOT APPLICABLE

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and assst
them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority concentrations

[] Other: (list below)

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, sdlect dl that influenced the PHA’ s sdlection of the strategies it will pursue:

Funding condraints

Saffing condraints

Limited availability of stesfor asssted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demondrated in the Consolidated Plan and other information available to the
PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locad or state government

Results of consultation with residents and the Resident Advisory Board

Reaults of consultation with advocacy groups

Other: (list below)

DODOOX OOOXX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal public housing and tenant-based
Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing or
tenant based Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated.
For other funds, indicate the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund $5,016,461
b) Public Housing Capita Fund $4,112,195
c) HOPE VI Revitdization $32,774,708*
*Based on amount of
FY 2000 HOPE VI
Application. If MHA
applies during FY 2001
the amount may
be different.
d) HOPE VI Demalition 0
€) Annud Contributions for Section8 | $10,188,539
Tenant-Based Assistance
f)  Public Housing Drug Elimination $523,087
Program (including any Technica
Assgtance funds)
g) Resdent Opportunity and Self- 0
Sufficiency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housng Dwelling Rental
Income
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
$2,139,508 Public housing

operations

4. Other income (list below)

Other income less maintenance charges | $80,000 Public housing

(from HUD 52723) operations

5. Non-federal sour ces (list below)

Interest $143,000 Public housing
operations

Total resources $54,977,498
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3. PHA Policies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housng? (Sdlect dl that apply)

[ ]  Whenfamiliesare within acertain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (date time)

X Other: (describe) When family nears the top of the waiting list, but not an established number of gpplicantsor a
gpecific time from offer.

b. Which non-income (screening) factors does the PHA use to establish digibility for admission to public housing (select
al that apply)?

X]  Crimind or Drug-related activity

X  Rentd history

X]  Housekeeping

[]  Other (describe)

c.[X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement agencies for screening
purposes?

d. X] Yes[_] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes?

e.[X] Yes[ ] No: Does the PHA access FBI crimina records from the FBI for screening purposes? (Either directly or
through an NCIC-authorized source)

(2) Waiting Ligt Organization

a Which methods does the PHA plan to use to organize its public housng waiting list (sdlect al that apply)
[]  Community-widelist
[]  Subjurisdictiond lists
X  Site-based waiting lists *
[[]  Other (describe)
*|f analyssrevedsthisis optima under HUD deconcentration requirements.

b. Where may interested persons gpply for admission to public housing?

X PHA main adminigrative office

[]  PHA devdopment site management office

X Other (list below) Other locations as may be established by the Housing Authority. Examplesinclude, but are

not limited to events serving specid needs populations such as handicapped, community service fairs, and
employment fairs.
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c. If the PHA plansto operate one or more Site-based waiting lists in the coming year, answer each of the following
questions; if not, skip to subsection (3) Assgnment

1. How many site-based waiting lists will the PHA operatein the coming year? 10 Initid plan includes some groups
of scattered gites. This may be changed based on experience and addition of subsequent devel opments.

2. ] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the upcoming yeer (that is, they are
not part of a previoudy-HUD-approved ste based waiting list plan)?
If yes, how many ligs? 10, if Plan isimplemented.

3.X] Yes[ ] No: May families be on more than one list Smultaneously
If yes, how many ligs? 3, if Plan isimplemented.

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists
(select dl that apply)?
X PHA main adminigtrative office
X All PHA development management offices
[] Management offices at developments with Ste-based waiting lists
[] At the development to which they woud like to apply
X Other (list below): Other locations established by the Housing Authority where applications are taken.

(3) Assgnment

a. How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of or are removed from
the waiting list? (Select one)

[] Orne

[] Two

X]  Threeor more
b. X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, lig variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Prefer ences

a Income targeting:
X Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all
new admissons to public housing to families at or below 30% of median areaincome?

b. Transfer policies.
Inwhat circumstances will transfers take precedence over new admissions? (List below)
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Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (state circumstances below)

Other: (list below)

DOXOOOX

C. Preferences
1. [X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other than date and time of
goplication)? (If “no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming year? (sdlect al that
apply from either former Federa preferences or other preferences)

T

ormer Federd preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden (rent is> 50 percent of income)

her preferences. (select below)

Working families and those unable to work because of age or disability
Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

o Locdly defined involuntarily displaced persons.

Locdly defined homeless persons.

Persons with expired Section 8 voucher.

Eligible persons not currently receiving federa housing assstance.

Eligible persons currently receiving federa housing assstance.

XOOOOOOOXe oo O

0O 00D

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents your
fird priority, a“2” in the box representing your second priority, and so on.  If you give equa weight to one or more of
these choices (elther through an absolute hierarchy or through a point system), place the same number next to each.
That means you can use “1” more than once, “2” more than once, €tc.
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7 Daeand Time

Former Federa preferences.

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden

Other preferences (select dl that apply)

X4

| I

]

Working families and those unable to work because of age or disability
Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohbility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list beow)

o 1 Locdly defined involuntarily displaced persons.

Localy defined homeless persons.

Persons with expired Section 8 certificate.

Eligible persons not currently receiving federd housing assstance.

2
3
5
6 Eligible persons currently receiving federa housing assstance.

0O 00D

4. Redionship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
X Not gpplicable: the pool of goplicant families ensures that the PHA will meet income-targeting
requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the rules of occupancy of
public housing (select dl that apply)

LIOXIX

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materids

Other source (list)
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b. How often must residents notify the PHA of changesin family compostion? (Sdect dl that apply)

L]
X
X
[]

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)

(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA’s andlysis of itsfamily (genera occupancy) developments to
determine concentrations of poverty indicate the need for measures to promote deconcentration

of poverty or income mixing?

b. X] Yes[ ] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analyss of the need to promote deconcentration of poverty or to assure
income mixing?

c. If the answer to b was yes, what changes were adopted? (Select dl that apply)

]

X Adoption of ste-based waiting ligts, but not yet implemented pending final HUD publication of
deconcentration rule.
If sdlected, list targeted developments below: dl developments

X Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals &
targeted developments
If selected, list targeted developments below: All developments, as needed.

] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

Other (list policies and developments targeted below)

d. X] Yes[_] No: Did the PHA adopt any changesto other policies based on the results of
the required andysis of the need for deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (Select dl that apply)

X]  Additiond affirmative marketing

[] Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

[[]  Adoption of rent incentives to encourage deconcentration of poverty and income mixing

Other (list below) Rent incentives and other incentives approved by the Board of Commissioners.
These will only be implemented after the issuance of regulation.
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f. Based on the results of the required andlys's, in which developments will the PHA make specid efforts to attract or
retain higher-income families? (Sdlect al that apply)
[] Not applicable: results of andysis did not indicate aneed for such efforts
X List (any applicable) developments below: Stuationd as development demographics change. Itis
anticipated thiswill include older, inner city developments.

0. Based on the results of the required anadysis, in which developments will the PHA make specid efforts to assure
access for lower-income families? (Select dl that apply)

X Not applicable: results of andysis did not indicate aneed for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (Sdlect all that apply)
] Crimina or drug-related activity only to the extent required by law or regulation
X Crimind and drug-related activity, more extensively than required by law or regulation
[] More genera screening than crimina and drug-related activity (list factors below)
[]  Other (list below)

b. X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.X] Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (Select dl that apply)
[]  Crimind or drug-related activity
[]  Other (describe below)
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(2) Waiting List Organization

a With which of the following program waiting ligts is the section 8 tenant-based assistance waiting list merged?
(Sdect Al that gpply)

None

Federd public housing

Federd moderate rehabilitation

Federd project-based certificate program

Other federd or local program (list below)

DOOOX

b. Where may interested persons agpply for admission to section 8 tenant-based assstance? (Sdect al that apply)
X PHA main administrative office
X]  Other (list below)
Location designated by PHA by public advertisement. At thesetimes, gpplication taking at the main
adminidrative office is suspended.
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(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
Inability to locate a unit within initial 60-day period; extension does not exceed 120 days.

(4) Admissions Pr efer ences

a Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federa targeting requirements by targeting
more than 75% of dl new admissions to the section 8 program to families at or below 30% of
median areaincome?
b. Preferences
1. X] Yes[_] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (Other than date and time of gpplication) (If no, skip to subcomponent (5)
Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming year? (Sdect dl that
apply from either former Federa preferences or other  preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

] Those previoudy enrolled in educationd, training, or
upward mohbility programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

N [ I F =S I [

]
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o Localy defined homeless persons.
o Locdly defined displaced families.
o Section 8 homeownership participants, if and when implemented.

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in  the space that represents your
firg priority, a“2” in the box representing your second priority, and so on.  If you give equa weight to one or more of
these choices (ather through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

Date and Time

Former Federa preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domegtic violence
Substandard housing
Home essness
High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

o 1 Localy defined homeless persons.

o 2 Localy defined displaced families

o 3 Section 8 homeownership participants.

N [ O [

4. Among applicants on the waiting list with equa preference Satus, how are  applicants selected? (Select one)
[[] Dateandtimeof application
X]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work inthe  jurisdiction” (select one) NOT
APPLICABLE.
[] This preference has previoudy been reviewed and approved by HUD
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[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
[] The PHA applies preferences within income tiers
X Not gpplicable: the poal of gpplicant families ensures that the PHA will meet income-targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility, selection, and admissons to any
specia-purpose section 8 program administered by the PHA contained? (Sdlect al that apply)

X]  The Section 8 Administrative Plan

X  Briefing sessions and written materias

[ ]  Other (list bedow)

b. How doesthe PHA announce the availability of any specia-purpose section 8 programs to the public?
X]  Through published notices
[ ]  Other (list bedow)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (sdect one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.
Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of unadjusted monthly
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusons). (If sdected, skip
to sub-component (2))

___Or'___

[] The PHA employs discretionary policies for determining income-based rent (If selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (Select one)

[] %0
X $1-$25
Xl $26-$50

For families with zero income, a$1 minimum rent shal apply. For families who have sufficient resources but the income
sources are excluded from rent caculations, a $50 minimum rent shal apply.

2.] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies?
3. If yesto question 2, list these policiesbelow: NOT APPLICABLE

C. Rentsst at less than 30% than adjusted income

1. [] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used
below: NOT APPLICABLE

d. Which of the discretionary (optiond) deductions and/or exclusons policies does the PHA plan to employ (select Al
that apply) NOT APPLICABLE
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

N

]

Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e Caling rents

|

1. Do you have celing rents? (Rents set at aleve lower than 30% of adjusted income) (Select one)

[]  Yesfordl devdopments
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[ ]  Yesbutonly for some developments

Xl No

2. For which kinds of developments are celling rentsin place? (Sdect dl that apply)
NOT APPLICABLE

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified genera occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

|

3. Sdect the space or spaces that best describe how you arrive at caling rents (select dl that goply)
NOT APPLICABLE

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments

Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

N

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or family compostion to the

PHA such that the changes result in an adjusmentto  rent? (Sdlect al that apply)

[] Never

[]  Atfamily option

[]  Anytimethe family experiences an incomeincrease

[] Any time afamily experiences an income increase above athreshold amount or percentage: (if selected, specify

threshold)

X Other (list below)
Fat rent families report changes in family compostion at the time it occurs, changes in income are reported at
recertification every three years. Income based rent families report changes in income and family compostion
a the time it occurs, plus scheduled annud recertification.

g.[] Yes[X] No: Does the PHA plan to implement individua savings accounts for residents (ISAS) as an dterndive to
the required 12 month disalowance of earned income and phasing in of rent increasesin the
next year?

(2) Flat Rents
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1. In setting the market-based flat rents, what sources of information did the PHA use to establish comparability?
(Select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

XX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-component 4B. Unless
otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (Select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but &t or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

OO

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard? (select al that apply)

[] FMRs are adequate to ensure success anong assisted familiesin the PHA’ s segment of the FMR area
X The PHA has chosen to serve additiond families by lowering the payment standard
[[]  Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdlect dl that apply)
NOT APPLICABLE

[] FMRs are not adequate to ensure success among assisted familiesin the PHA' s segment of the FMR area
[[]  Reflects market or submarket
[]  Toincrease housing options for families
[]  Other (list below)
d. How often are payment standards reevaluated for adequacy? (Select one)
(1 Annudly
X]  Other (list below)
Every two years

5 Year Plan Page 30
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



e. What factorswill the PHA consider in its assessment of the adequacy of its payment standard? (Sdlect dl that
oply)
Successrates of asssted families
X]  Rentburdens of assisted families
[]  Other (list bedow)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (Select one)

(] %0
Xl $1-$25
[  $26-$50

b. ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? (If yes, list
below)
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to compl ete this section. Section 8 only PHAs must
complete parts A, B, and C (2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(Select one)
The Macon Housing Authority is a high-performing housing authority and therefore exempt from this
component.

[] An organization chart showing the PHA’ s management structure and organization is attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement
List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and
expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)
The Macon Housing Authority is a high-performing housing authority and
ther efore exempt from this component.

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing N/A N/A

Section 8 Vouchers N/A N/A

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Specia Purpose Section | N/A N/A

8 Certificates'\VVouchers

(ligt individudly)

Public Housng Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A N/A

Programg(list individudly)
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C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and management of public housing, including a description of any measures
necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
The Macon Housing Authority is a high-performing housing authority and therefore exempt from this
component.

(2) Section 8 Management: (list below)
The Macon Housing Authority is a high-performing housing authority and therefore exempt from this
component.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-Only PHASs are exempt from
sub-component 6A.

The Macon Housing Authority is a high-performing housing authority and
therefore exempt from this component.

A. PublicHousng NOT APPLICABLE
1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition to federal requirements
found at 24 CFR Part 966, Subpart B, for residents of public housing?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process?
(sdect dl that apply)

[[]  PHA main administrative office

[]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance NOT APPLICABLE

1.[] Yes[] No: Hasthe PHA established informal review procedures for applicants to the Section 8 tenant-based
assigtance program and informal hearing procedures for families asssted by the Section 8
tenant-based assistance program in addition to federd requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:
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2. Which PHA office should applicants or asssted families contect to initiate the informa review and informa hearing
processes? (sdlect dl that apply)

[ ]  PHA man adminigrative office

] Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and may skip to Component 8.

A. Capital Fund Activities

Exemptions from sub-component 7A: PHAsthat will not participatein the Capital Fund Program may skip to component 7B. All other
PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, 11, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing for
the upcoming year to ensure long-term physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan template OR, at the

PHA'’ s option, by completing and attaching a properly updated HUD-52837.

Select one:
[] The Capita Fund Program Annua Statement is provided as an atachment to the PHA Plan at
Attachment (state name)

_or_

X The Capita Fund Program Annua Statement is provided below: (if sdlected, copy the CFP Annud Statement
from the Table Library and insert here)
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, I, and ||

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capita Fund Grant Number FFY of Grant Approval: 2001

X] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operdtions $100,000
3 1408 Management Improvements $280,000
4 1410 Adminidtration $252,910
5 1411 Audit $0
6 1415 Ligquidated Damages $0
7 1430 Feesand Costs $450,000
8 1440 Site Acguisition $0
9 1450  Site Improvement $148,889
10 1460 Dweling Structures $1,928,818
11 1465.1 Dwelling Equipment-Nonexpendable $133,027
12 1470  Nondwelling Structures $0
13 1475  Nondwelling Equipment $0
14 1485 Demoalition $0
15 1490 Replacement Reserve $0
16 1492  Moving to Work Demonstration $0
17 1495.1 Relocation Costs $29,966
18 1498 Mod Used for Development $688,450
19 1502 Contingency $80,532
20 Amount of Annual Grant (Sum of lines 2-19) $4,092,592
21 Amount of line 20 Related to LBP Activities $220,039
22 Amount of line 20 Related to Section 504 Compliance $15,067
23 Amount of line 20 Related to Security $5,000
24 Amount of line 20 Related to Energy Conservation Measures $0
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development Number/Name | Generd Description of Mgor Work | Development Account Totd
HA-Wide Activities Categories Number Edtimated
Cost

PHA -WIDE OPERATIONS 1406.00 $100,000
Sub Total

PHA-WIDE MANAGEMENT
IMPROVEMENTS

$100,000

Residents Job Development Program 1408.00 $10,000
Minority Business Enterprise/Section 3 1408.00 $5,000
[nvolvement
Computer System upgrade for 1408.00 $200,000
future system needs
Lead Based Paint Risk 1408.00 $5,000
Assessment
Vacancy Reduction Program 1408.00 $55,000
Security 1408.00 $5,000
Sub Total $280,000

PHA-WIDE ADMINISTRATION
Modernization Coordinator 1410.20 $69,050
Resident Inspector 1410.20 $58,150
Construction Analyst 1410.20 $38,000
Clerical 1410.10 $26,510
Fringe Benefits 1410.19 $61,200
Sub Total $252,910
ARCHITECTURAL FEES

GAT7-2 TINDALL HEIGHTS A&E Fee Costs 1430.00 $450,000
Sub Total $450,000
PHYSICAL IMPROVEMENTS

GA 7-2 TINDALL HEIGHTS Landscaping 1450.00 $47,946

Phase (I) Replace sidewalks, add fencing, rework
playground, resurface parking areas 1450.00 $50,943
Abate lead based paint 1460.00 $215,039
Create Handicap units (504 Compliance) 1460.00 $15,067
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Replace Flooring 1460.00 $132,332
Replace Entry locks 1460.00 $6,203
Install New window shades 1460.00 $8,271
Install New window screens (SS) 1460.00 $37,218
Repair Exterior Door Jambs 1460.00 $6,203
Installed vented rangehood 1460.00 $20,677
Development Number/Name General Description of Mgor Work Development Account Totd
HA-Wide Activities Categories Number Estimated Cost
GA 7-2 TINDALL HEIGHTS
Interior Painting 1460.00 $51,692
Phase (1) Replace Screen Doors and Hardware 1460.00 $13,440
Renovate Bathrooms 1460.00 $124,061
Renovate Kitchens 1460.00 $103,384
Misc. Electrical 1460.00 $51,692
Misc. Plumbing lines 1460.00 $51,692
Replace Hot Water Heaters 1460.00 $23,985
Reconfigure dwelling units 1460.00 $53,940
Replace screens on Screen Doors with
Heavy Duty Screens 1460.00 $2,697
Replace Weather-stripping on exterior 1460.00 $28,950
doors
Replace interior doors 1460.00 $33,083
Clean, paint, and waterproof painted brick 1460.00 $21,576
bldg
Hydronic Heating 1460.00 $186,092
Air-conditioning 1460.00 $49,624
Misc. (Contingency) 1502.00 $80,532
Relocation 1495.10 $29,966
Sub Total $1,446,305
MISCELLANEOUS:
GA 7-10 ANTHONY HOMES Install New window screens (SS) 1460.00 $301,700
GA 7-14 SCATTERED SITES Install New window screens (SS) 1460.00 $71,550
GA 7-15 WILLINGHAM CTS. Install New window screens (SS) 1460.00 $23,400
GA7-17 SCATTERED SITES Install New window screens (SS) 1460.00 $26,700
GA 7-19 BLOOMFIELD WAY Install New window screens (SS) 1460.00 $61,800
GA 7-21 BOBBY JONES/
SHAKESPEARE Install New window screens (SS) 1460.00 $110,100
GA 7-24 MARTIN PLACE Install New window screens (SS) 1460.00 $31,650
GA 7-2A TINDALL HEIGHTS Replace Roofs 1460.00 $65,000
GA 7-4 MURPHEY HOMES Replace Refrigerators and Ranges 1465.10 $133,027
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Sub Total $824,927
MASTER LANDSCAPE PLAN:

GA 7-4 MURPHEY HOMES Landscaping for Entrance ways to 1450.00 $25,000
Neighborhood

GA 7-6 FELTON HOMES Landscaping for Entrance ways to 1450.00 $25,000
Neighborhood
Sub Total $50,000
MOD USED FOR DEVELOPMENT 1498.00 $688,450
Sub Total $688,450
GRAND TOTAL $4,092,592
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
PHA - WIDE
Operations 3/31/2003 3/31/2004
PHA - WIDE
Mgt. Imp. 3/31/2003 3/31/2004
Admin. Cost 3/31/2003 3/31/2004
PHYSICAL
IMPROVEMENTS
GA 7-2, Tindall 3/31/2003 3/31/2004
Heights
Mod Phase |
GA 7-2A, Tindall 3/31/2003 3/31/2004
Heights
Roofs
GA-7-4, Murphey 3/31/2003 3/31/2004
Homes
Appliances
GA 7-4, GAT-6, 3/31/2003 3/31/2004
Landscape
Entranceways
GA 7-10, 14, 15, 17, 3/31/2003 3/31/2003

19, 21 and 24
Window Screens
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MOD Used for 3/31/2003 9/30/2004
Development
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be completed by using the 5-
Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a properly
updated HUD-52834.

a X Yes[ ]| No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital Fund? (if no, skip to sub-
component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at Attachment
(state name)

_or‘_

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optiond 5-Y ear
Action Plan from the Table Library and insert here)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P007002 TINDALL HEIGHTS 5 2% 294
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date

Cost (HA Fiscal Year)

Landscaping $74,233 FFY 2002
Replace sidewalks, add fencing, rework playground, resurface parking areas. $78,873 FFY 2002
Abate lead based paint $270,209 FFY 2002
Create Handicap units (504 Compliance) $23,328 FFY 2002
Replace Flooring $166,282 FFY 2002
Replace Entry locks $7,794 FFY 2002
Install New window shades $10,393 FFY 2002
Install New window screens (Heavy Duty) $46,767 FFY 2002
Repair Exterior Door Jambs $7,794 FFY 2002
Installed vented rangehood $25,982 FFY 2002
Interior Painting $64,954 FFY 2002
Replace Screen Doors and Hardware $16,888 FFY 2002
Renovate Bathrooms $155,890 FFY 2002
Renovate Kitchens $129,908 FFY 2002
Misc. Electrical $64,954 FFY 2002
Misc. Plumbing lines $64,954 FFY 2002
Replace Hot Water Heaters $30,139 FFY 2002
Reconfigure dwelling units $33,512 FFY 2002
Replace Weatherstripping on exterior doors $36,374 FFY 2002
Replace interior doors $41,570 FFY 2002
Clean Paint off and waterproof painted brick bldgs. $33,405 FFY 2002
Hydronic Heating $233,835 FFY 2002
Air Conditioning $62,356 FFY 2002
Misc. (Contingency) $129,908 FFY 2002
Sub Total 1,860,302
Total estimated cost over next 5years $1,860,302
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P007002 TINDALL HEIGHTS Contd. 5 2% 294
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date

Cost (HA Fiscal Year)

Landscaping $74,932 FFY 2003
Replace sidewalks, add fencing, rework playground, resurface parking areas. $79,616 FFY 2003
Abate lead based paint $311,718 FFY 2003
Create Handicap units (504 Compliance) $23,547 FFY 2003
Replace Flooring $191,827 FFY 2003
Replace Entry locks $3,992 FFY 2003
Install New window shades $11,989 FFY 2003
Install New window screens (Heavy Duty) $53,951 FFY 2003
Repair Exterior Door Jambs $8,992 FFY 2003
Installed vented rangehood $29,973 FFY 2003
Interior Painting $74,932 FFY 2003
Replace Screen Doors and Hardware $19,482 FFY 2003
Renovate Bathrooms $179,837 FFY 2003
Renovate Kitchens $149,865 FFY 2003
Misc. Electrical $74,932 FFY 2003
Misc. Plumbing lines $74,932 FFY 2003
Replace Hot Water Heaters $34,769 FFY 2003
Reconfigure dwelling units $34,299 FFY 2003
Replace Weatherstripping on exterior doors $41,962 FFY 2003
Replace interior doors $47,957 FFY 2003
Hydronic Heating $269,756 FFY 2003
Air Conditioning $71,935 FFY 2003
Misc. (Contigency) $149.865 FFY 2003
Sub Total $2,070,060
Total estimated cost over next 5years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development
Units
GAO06P007002 TINDALL HEIGHTS Contd. 5 2% 294
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)

Landscaping $75,793 FFY 2004
Replace sidewalks, add fencing, rework playground, resurface parking areas. $30,530 FFY 2004
Abate lead based paint $389,198 FFY 2004
Create Handicap units (504 Compliance) $23.818 FFY 2004
Replace Flooring $239,507 FFY 2004
Replace Entry locks $11,227 FFY 2004
Install New window shades $14,970 FFY 2004
Install New window screens (Heavy Duty) $67,361 FFY 2004
Repair Exterior Door Jambs $11,227 FFY 2004
Installed vented rangehood $37,423 FFY 2004
Interior Painting $93,557 FFY 2004
Replace Screen Doors and Hardware $24,325 FFY 2004
Renovate Bathrooms $224,537 FFY 2004
Renovate Kitchens $187,115 FFY 2004
Misc. Electrical $93,557 FFY 2004
Misc. Plumbing lines $93,557 FFY 2004
Replace Hot Water Heaters 3411 FFY 2004
Reconfigure dwelling units $35,267 FFY 2004
Replace Weatherstripping on exterior doors $52,392 FFY 2004
Replace interior doors $59,877 FFY 2004
Air Conditioning $336,806 FFY 2004
Misc. (Contigency) $39,815 FFY 2004

$187.115 FFY 2004
Sub Total $2,522,385
Total estimated cost over next 5years
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P007002 TINDALL HEIGHTS Contd. 5 2% 294
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date

Cost (HA Fiscal Year)

Landscaping $237,886 FFY 2005
Replace sidewalks, add fencing, rework playground, resurface parking areas. $249,214 FFY 2005
Abate lead based paint $306,307 FFY 2005
Create Handicap units (504 Compliance) $28478 FFY 2005
Replace Flooring $188,496 FFY 2005
Replace Entry locks $8,836 FFY 2005
Install New window shades $11,781 FFY 2005
Install New window screens (Heavy Duty) $53,015 FFY 2005
Repair Exterior Door Jambs $8,836 FFY 2005
Installed vented rangehood 29453 FFY 2005
Interior Painting $73,631 FFY 2005
Replace Screen Doors and Hardware $19,144 FFY 2005
Renovate Bathrooms $176,715 FFY 2005
Renovate Kitchens $147,263 FFY 2005
Misc. Electrical $73,631 FFY 2005
Misc. Plumbing lines $73,631 FFY 2005
Replace Hot Water Heaters $34,165 FFY 2005
Reconfigure dwelling units $163,122 FFY 2005
Replace Weatherstripping on exterior doors $1,234 FFY 2005
Replace interior doors $47,124 FFY 2005
Hydronic Heating $265,073 FFY 2005
Airconditioning $70,686 FFY 2005
Misc. (Contingency) $147,263 FFY 2005
Sub Total $2,454,984 FFY 2005
Total estimated cost over next 5years $8,907,731
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management i mprovements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GA06P007004 MURPHEY HOMES 5 2.43% 206
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

Landscaping for Entrance ways to Neighborhood $25,000 FFY 2002
Landscaping for Entrance ways to Neighborhood $25,000 FFY 2003
Landscaping for Entrance ways to Neighborhood $25,000 FFY 2004
Landscaping for Entrance ways to Neighborhoods $25,000 FFY 2005
Total estimated cost over next 5years $100,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Deveopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GA06P007006 FELTON HOMES 1 1% 100
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Landscaping for Entrance ways to neighborhood $25,000 FFY 2002
Landscaping for Entrance ways to neighborhood $25,000 FFY 2003
Landscaping for Entrance ways to neighborhood $25,000 FFY 2004
Landscaping for Entrance ways to neighborhood $25,000 FFY 2005
Total estimated cost over next 5years $100,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Deveopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P0070014 PROJECT UN-NAMED 2 2.70% 74
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Site Work $102,530 FFY 2002
Install Telephone & Cable Receptaclesin Bedroom $11,108 FFY 2002
Replace Kitchen Cabinets, sinks and faucets $224,442 FFY 2002
Replace Vinyl Flooring $125,800 FFY 2002
Remove and Replace Ceramic Tilesin bath $50,000 FFY 2002
Replace Screen Doors $24,000 FFY 2002
Replace Rangehoods $21,500 FFY 2002
Replace Commodes and Lavatories $15,000 FFY 2002
Sub Total $574,380
Site Work $17,782 FFY 2003
Replace closet doorsin units $40,700 FFY 2003
Replace Interior Doors $206,140 FFY 2003
Interior Painting $200.000 FFY 2003
Sub Total $464,622
Total estimated cost over next 5years $1,039,002
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Deveopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P0070015 WILLINGHAM COURT 2 8.33% 24
Description of Needed Physical I mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Site Work $11,558 FFY 2004
Install Telephone & Cable Receptaclesin Bedroom $1,252 FFY 2004
Replace Kitchen Cabinets, sinks and faucets $25,302 FFY 2004
Replace Vinyl Flooring $14,182 FFY 2004
Remove and Replace Ceramic Tilesin bath $5,636 FFY 2004
Replace Screen Doors $2,706 FFY 2004
Replace Rangehoods $2,425 FFY 2004
Replace Commodes and Lavatories $1,690 FFY 2004
Interior Painting $22,546 FFY 2004
Total estimated cost over next 5years $87,297
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Deveopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P007017 ROFF AVE/MARKWALTER 0 0.00% 24
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Site Work $11,254 FFY 2005
Install Telephone Cable Receptaclesin Bedroom $1,219 FFY 2005
Replace Kitchen Cabinets, sinks and faucets $24,636 FFY 2005
Replace Vinyl Flooring $13,808 FFY 2005
Remove and Replace Ceramic Tilesin bath $5,4838 FFY 2005
Replace Screen Doors $2,634 FFY 2005
Replace Rangehoods $2,360 FFY 2005
Replace Commodes and Lavatories $1,646 FFY 2005
Interior Painting $21,955 FFY 2005
Total estimated cost over next 5years $85,000
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle, because this

information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Deveopment Name Number % Vacancies TOTAL UNITS
Number (or indicate PHA wide) Vacant in Development

Units
GAO06P007019 BLOOMFIELD WAY 1 2.00% 50
Description of Needed Physical | mprovementsor M anagement | mprovements Egtimated Planned Start Date

Cost (HA Fiscal Year)

Site Work $24,363 FFY 2004
Install Telephone & Cable Receptaclesin Bedroom $2,640 FFY 2004
Replace Kitchen Cabinets, sinks and faucets $53,332 FFY 2004
Replace Vinyl Flooring $29,893 FFY 2004
Remove and Replace Ceramic Tilesin bath $11,881 FFY 2004
Replace Screen Doors $5,703 FFY 2004
Replace Rangehoods $5,109 FFY 2004
Replace Commodes and Lavatories $3,564 FFY 2004
Interior Painting $47,525 FFY 2004
Total estimated cost over next 5years $184,010
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B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing
development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to question ¢; if yes, provide
responses to question b for each grant, copying and completing as many times as necessary)
b) Status of HOPE V1 revitaization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
Revitdization Plan under development
[] Revitdization Plan submitted, pending approval
[] Revitdization Plan pproved
[] Activities pursuant to an approved Revitaization Plan underway

X Yes[ ] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the Plan year?
If yes, list development name/s below:
GA007001 Oglethorpe Homes

X Yes[ ] No:  d) Will the PHA be engaging in any mixed-finance development activities for public housing in the
Plan year?
If yes, list developments or activities below:
GA007001 Oglethorpe Homes

[ ] YesDX] No:  e) Will the PHA be conducting any other public housing development or replacement activities not
discussed in the Capitd Fund Program Annua Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to section 18 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each development.)
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2. Activity Description

[] Yes[X] No:

Has the PHA provided the activities description information in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demoalition/Disposition Activity Description

la. Development name: Oglethorpe Homes
1b. Development (project) number: GA007001

1. Adivity type Demolition [X]

2. Disposition[ ]

3. Application status (select one)

Approved [ ]

Submitted, pending approva [ |
Planned application [X]

4. Date application gpproved, submitted, or planned for submission: (05/01/01)

5. Number of units affected: 188
6. Coverage of action (select one)
[ ] Part of the development

Tota development

7. Timdinefor activity:
a Actud or projected start date of activity: 4/1/02
b. Projected end date of activity: 12/31/02

9. Designation of Public Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.X Yes[ ] No:

Has the PHA designated or applied for approva to designate or does the PHA plan to apply to
designate any public housing for occupancy only by the dderly families or only by families with
disgbilities, or by dderly families and families with disabilities or will apply for designation for
occupancy by only dderly families or only families with disabilities, or by ederly families and
families with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fisca year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unless the PHA is digible to complete a streamlined
submisson; PHAs completing streamlined submissions may skip to component 10.)

The Macon Housing Authority is a high-performing housing authority and therefore exempt from the rest of this

component.

2. Activity Description: NOT APPLICABLE.

5 Year Plan Page 53
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



[ ] Yes[ ] No: Has the PHA provided al required activity description information for this component in the
optional Public Housng Asset Management Table? If “yes’, skip to component 10. If “No”,

complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name: NOT APPLICABLE
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities|]
Occupancy by only dderly families and families with dissbilities [

3. Application gtatus (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ |

4. Date this designation gpproved, submitted, or planned for submission:

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revision of aprevioudy approved Designation Plan?

6. Number of units affected:

7. Coverage of action (sdect one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

The Macon Housing Authority is a high-performing housing authority and therefore exempt from this

component.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD

Appropriations Act

1.[] Yes[ ] No:  Haveany of the PHA’s developments or portions of developments been identified by HUD or
the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act? (If
“No”, skip to component 11; if “yes’, complete one activity description for each identified
development, unless digible to complete a streamlined submisson. PHASs completing

streamlined submissions may skip to component 11.)
The Macon Housing Authority is a high-performing housing authority and
therefore exempt from this component.

5 Year Plan Page 54

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



2. Activity Description NOT APPLICABLE

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for this component in the
optional Public Housng Asset Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: NOT APPLICABLE
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (sdect the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]
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A. Public Housng
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No:  Doesthe PHA administer any homeownership programs administered by the PHA under an
approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer
any homeownership programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each gpplicable program/plan, unless digible to complete a
greamlined submission due to small PHA or high performing PHA staius. PHAS completing

streamlined submissions may skip to component 11B.)

The Macon Housing Autharity is a high-performing housing authority and
therefore exempt from this component.

2. Activity Description NOT APPLICABLE

[ ] Yes[ ] No: Has the PHA provided dl required activity description information for this component in the
optional Public Housing Asset Management Table? (If “yes’, skip to component 12. If “No”,

complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name: NOT APPLICABLE
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
(] 5(h)
[ ] Turnkey 1
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:

(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance
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1. [ ]Yes X|No: Does the PHA plan to administer a Section 8 Homeownership program pursuant to Section
8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “N0o”, skip to
component 12; if “yes’, describe each program using the table below (copy and complete
questions for each program identified), unless the PHA is digible to complete a streamlined
submission due to high performer satus.  High performing PHAs may skip to component
12.) NOTE: During FY 2001, the Macon Housing Authority will perform afeasbility andyss
for a Section 8 based homeownership program. If the program isfound to be feasble, MHA
will proceed directly to detailed program design and implementation in compliance with the
newly issued Section 8 homeownership federd regulation. Since high performer PHAs are not
required to submit program design information as a part of this plan, no additiona submisson to
HUD is contemplated. However, a copy of the program plan, if adopted, will be kept on file
with other Agency Plan documents.

2. Program Description: NOT APPLICABLE

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the number of participants? (select
one)

[ ]  25o0r fewer paticipants

[] 26-50participants

[] 51to100 paticipants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will the PHA's program have digibility criteria for participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHASs are not required to compl ete this component. Section 8-Only PHAS
are not required to compl ete sub-component C.

The Macon Housing Authority is a high-performing housing authority and
therefore exempt from this component.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements. NOT APPLICABLE
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[ ] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share information
and/or target supportive services (as contemplated by section 12(d)(7) of the Housing Act of
1937)?

If yes, what was the date that agreement was sgned? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply) NOT APPLICABLE
[] Clientreferrds

[] Information sharing regarding mutua clients (for rent determinations and otherwise)

[] Coordinate the provison of specific socid and sdf-sufficiency services and programsto igible families
[ ]  Jointly administer programs

[] Partner to administer aHUD Welfare-to-Work voucher program

[ ]  Joint administration of other demonstration program

[]  Other (describe)

A. Servicesand programs offered to residents and participants
NOT APPLICABLE

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and socid
sf-aufficiency of asssted familiesin the following areas? (sdect dl that gpply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA

Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

| [ N [

b. Economic and Socid sdlf-sufficiency programs

[] Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to enhance the economic
and socid sdf-aufficiency of resdents? (If “yes’, complete the following table; if “no” skip
to sub-component 2, Family Sdf Sufficiency Programs. The paosition of the table may be
dtered to facilitate its use. )
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Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)

criteria/other)

N/A

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants | Actual Number of Participants
(start of FY 2001 Estimate) (Asof: DD/IMM/YY)
Public Housing N/A N/A
Section 8 N/A N/A

b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by HUD, does the most recent
FSS Action Plan address the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions: NOT APPLICABLE

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to
the trestment of income changes resulting from welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination policies and train staff to carry
out those policies
Informing residents of new policy on admission and reexamination
Actively notifying resdents of new policy at timesin addition to admisson and reexamination.
Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies regarding the exchange of
information and coordination of services

Do O
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[] Egtablishing a protocol for exchange of information with al appropriate TANF agencies
[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only PHAs may skip to
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan
may skip to sub-component D.

The Macon Housing Authority is a high performing housing authority participating in PHDEP.
A. Need for measuresto ensure the safety of public housing residents
NOT APPLICABLE

1. Describe the need for measures to ensure the safety of public housing residents (select dl that apply)

[] High incidence of violent and/or drug-related crime in some or dl of the PHA's developments

] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

] Residents fearful for their safety and/or the safety of their children

[] Observed lower-leve crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actud levels of

violent and/or drug-related crime
[]  Other (describe bow)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of residents
(select dll that apply). NOT APPLCABLE

Safety and security survey of resdents

Andysis of crime gatistics over time for crimes committed “in and around” public housing authority
Anayss of cogt trends over time for repair of vandaism and remova of graffiti

Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug programs

Other (describe below)

N

3. Which developments are most affected? (list below) NOT APPLICABLE
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B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al that gpply) NOT
APPLICABLE

[] Contracting with outside and/or resdent organizations for the provision of crime- and/or drug-prevention
activities

Crime Prevention Through Environmenta Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Peatrol/Block Watchers Program

Other (describe below)

.

2. Which developments are mogt affected? (list below) NOT APPLICABLE

o

Coordination between PHA and the police

=

Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention
measures and activities: (select dl that gpply)
NOT APPLICABLE

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-elimination plan

Police provide crime data to housing authority staff for andysis and action

Police have established a physical presence on housing authority property (e.g., community policing office,
officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-basdine law enforcement
services

Other activities (list below)

N | e I [

2. Which developments are most affected? (list below) NOT APPLICABLE

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by this PHA Plan?

X] Yes[ ] No: Hasthe PHA indluded the PHDEP Plan for FY 2001 in this PHA Plan?

X Yes[ ] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: ga007a01, gaD07b01, gaD07c01 and
gad07d01)

14. RESERVED FOR PET POLICY
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[24 CFR Part 903.7 9 (n)]

NOTE: The current template does not provide for information on the Pet Policy and, as a high performer, MHA
would presumably be exempt from reporting on the Pet Policy in any event. For information only, MHA has adopted a
Pet Policy and a copy is available for inspection.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related
Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no,
skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing and small PHASs
are not required to complete this component.

The Macon Housing Authority is a high-performing housing authority and
therefore exempt from this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term asset management of its
public housing stock , including how the Agency will plan for long-term operating, capital
investment, rehabilitation, modernization, disposition, and other needs that have not been
addressed dsewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that apply)
XI  Not applicable

[]  Private management

[]  Development-based accounting
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[[]  Comprehensive stock assessment
[]  Other: (list below)

3.] Yes[] No: Hasthe PHA included descriptions of asset management activitiesin the optional Public Housing
Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA recdive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
X|  Attached at Attachment (gaD07e01)
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select dl that apply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments

List changes below:

[]  Other: (list below)
B. Description of Election processfor Resdents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing Act
of 19377 (If no, continue to question 2; if yes, skip to sub-component C.)

2.] YesX Nox Was the resident who serves on the PHA Board elected by the residents? (If yes, continue to
question 3; if no, skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resident and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on balot
[]  Other: (describe)

b. Eligible candidates: (select one)
[]  Any recipient of PHA assistance
[]  Any head of household receiving PHA assistance
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[]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization

[] Other (list)

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant-based assistance)
[] Representatives of dl PHA resdent and asssted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: City of Macon, Georgia

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the Consolidated Plan for the
jurisdiction: (sdect dl that gpply)

[] The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the
Consolidated Plar/s.

The PHA has participated in any consultation process organized and offered by the Consolidated Plan agency in
the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.

[] Activities to be undertaken by the PHA in the coming year are consstent with the initiatives contained in the
Consolidated Plan. (list below)

[] Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and commitments:
(describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Subgantial deviations or sgnificant amendments or modifications are defined as discretionary changes in the plans or
policies of the housing authority that fundamentaly change the mission, gods, objectives, or plans of the agency and
which aso requires forma approvad of the Board of Commissioners. Ordinary changes in operating policies and
procedures will not normally be consdered to be substantid deviations or sgnificant amendments or modifications, nor
will changesin the lease or other policies so long as these palicies affecting resdents have been exposed to the posting
and comment process.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
Deconcentration Policy

It is Macon Housing Authority's policy to avoid and reduce concentration of the lowest income resdents in the lowest
income developments. It is dso Macon Housing Authority policy to insure that no less than 40% of public housing
admissions are reserved for families below 40% of area median income. To these ends, management is authorized to
utilize resdent selection procedures in which afamily is advanced ahead of others on the waiting list based on income.

The Macon Housng Authority will affirmativdly market our housing to dl digible income groups. Lower income
residents will not be steered toward lower income developments and higher income people will not be steered toward
higher income developments.

Prior to the beginning of each fiscd year, management will andyze the income levels of families resding in each
development, the income levels of census tracts in which the developments are located, and the income leves of the
families on the waiting ligt. Based on this andyss, management will determine the leved of marketing drategies and
deconcentration incentives to implement. The worksheet for the analysisis attached as part of this policy.

The Macon Housng Authority may offer one or more incentives to encourage agpplicant families whose income
classfication would help to meet the deconcentration goas of a particular development. Incentives are expected to be
used primarily to encourage working families to accept a unit in lower income developments where such families are
underrepresented.  Various incentives may be used at different times, or under different conditions, but will dways be
provided in a condgstent and nondiscriminatory manner.  Specific incentives will be individudly approved by the Board
of Commissoners.

It isthe policy of the Macon Housing Authority to fully implement the renta choice provisons of QHWRA (flat rents) to
insure that the market based rents of the lowest income developments reflect the actud vaue of such units. This will
enable such developments to compete more effectively with internal and externd compstition for the working poor.
This policy is dso intended to andiorate disncentives to employment and encourage exigting resdents to increase their
incomes.
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Section 8 Homeownership Program Capacity Statement

The Macon Housing Authority is interested in administering a Section 8 homeownership program, as provided in
Section 8(y) of the U.S. Housing Act of 1937. As provided in the Find Rule at Section 982.625, the Macon Housing
Authority hereby demondrates its capacity to administer the program by certifying that:

* MHA will require tha the financing for purchase of a home under its Section 8 program will be provided, insured or
guaranteed by the state or Federd government, comply with secondary mortgage market underwriting requirements
and/or comply with generaly accepted private sector underwriting standards.
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Statement of Progressin Meeting the 5-Y ear Plan Mission and Goals

Concerning Goa #1, “Operate the Macon Housing Authority’s Public Housing and Section 8 Programs to Industry
Standards’, the Macon Housing Authority achieved dl of its stated objectivess. MHA exceeded the “Standard
Performer” designation for both the Public Housing Assessment System and SEMAP. MHA operated our Public
Housing and Section 8 programs with no unresolved review findings and in compliance with the Fair Housing and Equal
Opportunity Regulations. To the best of our knowledge, our Section 8 Adminigtration Plan and Public Housing
Continued Admissions and Occupancy policy comply with the latest regulations, including those which followed the
passage of QHWRA.

Concerning God #2, “Provide Homeownership Opportunities for Low and Moderate Income Families’, the Authority
is ahead of schedule on utilization of the 1999 Single Family Mortgage Revenue Bond Issue. The HOPE 3 program is
operating within its gpproved time extension as is the 5h Public Housing Homeownership program.

Concerning God #3, “Operate MHA'’s Federdly Funding Housing Programs in a Fiscdly Responsible Manne™”, the
Authority has exceeded al of its objectives. Operating reserves for both Public Housing and Section 8 exceed target
and there are no unresolved fiscd audit findings carried over between fisca years.

Concerning God #4, “Provide a Safe Living Environment in PHA Public Housing Neighborhoods’, the Macon Housing
Authority has met the individud list of objectives. These include obtaining PHDEP funding, operating the program, and
maintaining crimina activity beow the 1990 basdine. The Family Investment Center, the Family Sdf-sufficiency
program, the Resident Association program and programs operated through cooperating agencies are dl offered as
described in the objectives.

Concerning God #5, “Impact Homelessness’, the Macon Housing Authority operates the homeless programs for the
City of Macon as the City’s agent. As described in the objectives, the Authority provides a local homeless preference
systemn and referrd MOA’ s with local agencies.

Concerning God #6, “Maintain the Public Housing Physical Plant in Satisfactory Condition”, the Authority has achieved
al of its described objectives. The most recent PHAS Unit Inspection score was 21.7. All targets for preventive,
emergency and non-emergency maintenance work were met. All comprehensive grant program funds are expended in
less than three years after alocation.
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Resident Membership on the PHA Governing Board

By specid Act of the Georgia Legidature, the Macon Housing Authority’s Board of Commissioners has had a resident
commissioner snce 1982. The resdent commissioner is selected in the same manner as dl other Macon Housng
Authority Commissioners, namdy appointment by the Mayor (Hon. C. Jack Ellis) and confirmation by City Council.
The resident commissioner serves the same five-year term as other commissoners.

The current resident commissioner is Ms. Joann Fowler, a resident of Davis Homes and past president of the Macon
Housing Authority’s Inter-neighborhood Resdent Association. Ms. Fowler has long been involved in resident
leadership development. She has served one term as Chair and another term as Vice-Chair of the Board. Highlights of
her service include representing the Macon Housing Authority on the podium with President Clinton and Vice-President
Gore a the White House ceremony indituting the “One Strike” program in public housng. Ms. Fowler was firgt
gppointed on August 10, 1995 to fill an un-expired term of her predecessor; her current full five-year term will expire on
June 30, 2002.
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Oglethor pe Homes

Tindall Heights

Bowden Homes

Murphey Homes

Pendleton Homes

Felton Homes

Membership of the Resident Advisory Board or Boards

2000 ADVISORY BOARD MEMBERS

ADDRESSES/PHONE NUMBERS MEETING DATES

Margaret Williams
1130 Oglethorpe St. Apt. 33-F

Deborah Fitts
985 Plant Street Apt. 67-F
742-3864

Betty Bivins (Sec.)
2301 Houston Ave. Apt. 11-J
741-3792

Barbara Josey
2421 B Street
745-6970

Debra Kleckley
3401 Houston Ave. Apt.L-6
788-0091

Petrical Jones
2035 Felton Ave. Apt. C-24
744-9884

M ounts Homes

Davis Homes

Anthony Homes

M cAfee Towers

Bloomfield

I nter Neighbor hood

Lakeeshia Girtman
271 Singleton Street
741-1449

Lillie Anderson
122 Leaf Street
743-2289

Louvenia Stalworth
1797 Wren Avenue
781-4657

Florence Wood
1212 Gray Hwy. Apt. 302
742-7553

John Smith
138 Bobby Jones Lane
781-6593

Debra Kleckley
3401 Houston Ave. Apt. L-6
788-0091
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December 2, 1999

7-2

7-3

7-5

7-6

-7

7-8/9

7-10

7-11

7-21

MACON HOUSING AUTHORITY RESDENT ASSOCIATION

Oglethor pe Homes

Tindall Heights

Bowden Homes

Murphey Homes

Pendleton Homes

Felton Homes

M ounts Homes

Davis Homes

Anthony Homes

McAfee Towers

Bloomfield

MEETING DATESTIMES 2000

4th Thur. 4 p.m.

3rd Thru. 4 p.m.

3rd Tue 4p.m.

3rd Mon. 3:30 p.m.

3rd Wed. 4 p.m.

2nd Thur. 4 p.m.

2nd Wed. 4 p.m.

3rd Tue. 4 p.m.

2nd Tue. 4 p.m.

4th Tue. 4 p.m.

2nd Thur 7:15p.m

Inter Neighborhood 4th Tue. 2 p.m.
Every Quarter
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Development Activity Description

| dentification
Name, Number and | Capital Fund Program Devel opment Demolition / Designated Conversion Home-
Number, Type of Parts |l and Il Activities disposition housing ownership
and units Component 7a Component 7b Component 8 Component Component Compone
Location 9 10 nt 11a

TableLibrary




Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY in which funding isrequested

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months Other

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



G. PHDEP Program Higory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP
Funding Funding
Received

Grant #

Fund Balance as
of Date of this
Submission

Grant
Extensions
or Waivers

Anticipated
Completion
Date

FY 1995

FY 1996

FY 1997

FY1998

FY 1999

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each line item.

FY PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 - Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

PHDEP Plan, page?2

HUD 50075—PHDEP Plan
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may beinserted in thetables). PHASs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Reimbursement of L aw Enfor cement Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)
1
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.

Total PHDEP Funding: $

9140 - Voluntary Tenant Patrol

PHDEP Plan, page 3
HUD 50075—PHDEP Plan
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Godl(9)

Objectives

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount
Served /Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Popul ation Date Complete | Funding Funding
S Date (Amount
Served /Source)
1
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.

PHDEP Plan, page4
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9180 - Drug Treatment

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
S Date (Amount
Served /Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding | Funding
s Date (Amount
Served /Source)
1
2.
3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Iltem# 9120

9110

9120

9130

9140

9150

9160

9170

PHDEP Plan, page5
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9180

9190

TOTAL $ $

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Cetifications of Compliance with the PHA Plan and Rdlated Regulations.”

PHDEP Plan, page 6
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
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Macon Housing Authority
PHDEP Plan

PUBLIC HOUSING DRUG ELIMINATION PLAN

The Macon Housing Authority has adopted the basic strategies pioneered by the Justice Department's Weed and
Seed demondration. In particular, we embrace the emphasis on the sequencing of mgor program eements,
including aggressive "weeding out” of drug deders and violent offenders, the inditution of community oriented
policing, the concentration of human services, and economic revitaization.

The firgt priority for the use of the FY' 2001 PHDEP funds continues to be aggressve law enforcement and lease
enforcement to maintain and improve physica control, assure resdent comfort, and to invite resdent prospects
into our neighborhoods to fill vacancies. It is critica that Macon Housing Authority upholds the progress and
trends toward safe communities and resdent satifaction as it relaes to drug eimination efforts. We are
committed to demongtrating to both friend and enemy that those involved with drugs in public housing face avery
high probability of arrest and, if arrested the near certainty of eviction.

An intense period of aggressive law enforcement by the Macon Police Department SCAT unit, by the Sheriff's
Department, and other authorities snce 1989 has had profound impact on drug eimination in our neighborhoods.
Thisin turn has opened the door for community oriented policing, including SCAT’ s on-going work with resdents
to solve drug and crime problems (dte planning, lighting layout, vehicular traffic control, etc.) as wdl as their
support of important community services. Each year, SCAT team officers donate hundreds of hours of off-duty
time to the youth and community services projects organized through the Boys and Girls Club Youth Sports
Program and our other youth services partners. The SCAT unit is no longer "the cops’ in MHA neighborhoods,
but "our cops’.

Aggressive lease enforcement has aso removed many drug offenders from our neighborhoods and sent a strong
message that drugs would not be tolerated. At the same time, our gpplicant screening process became more
effective in filtering those too dangerous for us to house. Thanks to aggressive internd and externd publicity,
these issues are well understood by both our resdency and the generd public, and supported by the vast
maority. Our earlier successes have emboldened our resident body, making it possible to raly many more to
participate in resdent involvemen.

We made the decison to continue our comprehensive program but with additional emphasis on educetion,
prevention, intervention, youth services, and direct resdent participation. This meant a modest increese in the
SCAT Unit, expandon of exising drug education and youth development programs, adding others and
contracting for a new drug educeation programs for staff and resdents. We aso added the Resdent Assistance
Program, an innovative intervention component based on the successful "employee assstance program” modd,
which routes at-risk individuals and addicts to trestment. Our Team Watch enhanced neighborhood watch was
further developed into a type of modified tenant patrol, supported by a full time Neighborhood Crime Prevention
Specidist. Last year, our youth development programming was expanded with renewed support from the Boys
and Girls Club, the new Truancy Reduction and the Y outh/Y oung

Adult Employment  programs.
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Resdent employment and economic development are becoming an important part of the program mix. The
centerpiece of this effort was the opening of the Family Investment Center, which houses more than twenty
agencies offering substantid matching funds per year in saervices, modly related to employment and upward
mobility. Thisis supported by our own Family Sdf-Sufficiency program, the rapid expansion of daycare facilities
and other support services. Based on the need identified by program evauation and resident focus groups, our
PHDEP drategy includes an employment training partnership with our loca Workforce Development Office, to
focus on older youth and young adults.

In summary, MHA's long-term gods for the Public Housing Drug Elimination Program can be defined in the
broadest sense with two statements.  Firdt, the Authority will continue to use aggressive law enforcement, lease
enforcement, and tenant screening to lawfully deny drug dedlers a haven in our public housing neighborhoods, so
that the sde, manufacture, and digtribution of illegd drugs is diminated from public housng dtogether and the
incidence of thelr use is sgnificantly lower than surrounding community. Our second broad god is to use
community oriented policing, youth development, drug education, intervention, related socid services, resdent
involvement, and economic development programsto foster a hedthier, more drug resstant resident body.

PROGRAM ACTIVITY DESCRIPTIONS

1) Contract with City of Macon Police Department for additional security and protective services -
Aggressive law enforcement is a criticd dement of our ongoing comprehendve anti-drug program. At the time
the Authority applied for the 1989 Public Housing Drug Elimination Program demondration grant, this was the
area of greatest need and the recipient of most of the increased resources. The crisis nature of the Situation, with
drug deders virtuadly teking over entire neighborhoods, demanded that our first priority should be regaining
physicd control of our neighborhoods. This basic lawv enforcement Strategy is clearly succeeding.  Although the
term had not yet been coined, these operations correspond to the weeding portion of the "Weed and Seed”

Strategy.

For FY2001, the Macon Housing Authority proposes to continue to contract with the City of Macon Police
Department to continue its operation of the fourteen officer Speciaized Crimina Apprehension Team (SCAT) to
provide community oriented policing in al MHA neighborhoods. The unit includes one Sergeant and four officers,
which are paid by the City. The City aso pays for the cost of three field placement officers who have completed
Police Academy and are receiving fied training prior to their permanent assgnments. An additiond sx officers
are pad through PHDEP funds. The Sergeant in the SCAT unit reports to the mgor who heads the patrol
divison. Although the SCAT unit devotes 100% of its time working in and around public housing, it is an
integrated part of the City of Macon Police Department and is neither a separate police department nor a
“bureau”.

SCAT unit operations generdly follow concepts described as "community oriented policing.” Team members
combine neighborhood patrol with cooperative efforts with Macon Housing Authority Ste management, other
police units, and resdents to produce marked reductions in drug activity and street crime.  The SCAT team does

2
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not smply patrol and respond to cdls; it aggressvely seeks the problem areas and devises strategies to iminate
them. This type of community oriented policing is an important eement in the "Weed and Seed” drategy.

The most important of SCAT’ s collaborative relationships, other than the Housing Authority, is with our residents.

A representative of the team attends amogt dl-regular monthly neighborhood resdent association meetings,
ligening to concerns, building reationships, gathering information and planning programs.  The SCAT Team
works with resdent associations to plan jointly sponsored programs, such as the Cherry Blossom Festival Street
Fair a Tindal Heights and the annua Anti-Drug Carniva, which is moved from location to location. SCAT dso
ass s resdent associations to take on specid neighborhood projects, such as the Smal Business Administration
funded tree planting project that was put together by SCAT in conjunction with the Tindal Heights Resident
Asociation and the Tinddl Fieds Reunion Committee. SCAT officers volunteer hundreds of hours of duty time
in support of resdent association activities and youth services, with the results that the officers have become a
part of the very fabric of the community.

An additiond method for the SCAT unit to tay in touch with the residency is the MHA Drug Hotline, which is
reached by diding 746-DRUG (3784). The hotline is monitored by the SCAT unit and is one of the principd
sources of inteligence on drug activity. Resdents know that they can leave anonymous messages twenty-four
hours a day without fear of retribution. Through the good offices of our loca police department, the efforts of
SCAT are strongly supported by a number of State and Federal agencies. These include the Georgia Bureau of
Invedtigation, the Georgia Public Safety Training Center, the Drug Enforcement Adminigration, and the U. S.
Attorney's Office.

The Macon Housing Authority will contract directly with the City of Macon for the proposed SCAT unit services.

The contract will be based on reimbursement of actua direct digible costs for services, PHDEP funds will not be
used to pay for any overhead or adminigration. The SCAT Unit devotes 100% of its time to the PHDEP
contract. The contract will, as its predecessors, be executed by the Mayor and approved by City Council.
PHDEP funds are requested for this contract in the amount of $216,443 which is being matched by a totd
contribution by the City of Macon and a contribution by the Housing Authority . The PHDEP funds pay a 10%
sdary supplement above base pay for dl members of the team. These funds will cover program operations for the
period between October 1, 2002 and June 30, 2003.

It is easlly demongrated that both the City of Macon and Bibb County substantidly exceed the amount and
qudity of law enforcement services to which public housing neighborhoods are entitled under the Cooperation
Agreement. The city is divided into four zone teams. These four teams, which do not include the SCAT unit,
have respongbility for al basc police services within their zone, indluding public housing.  All of the specidized
police sarvices, such as the detective bureau, juvenile, sex crimes, intelligence and traffic are dso avallable to
MHA neighborhoods on the same bass as any other. The MPD Crime Prevention Divison trans our
TeamWatch Modified Tenant Patrol and aso provides DARE drug resistance education to young people in our
neighborhood centers.

Another guarantee that our neighborhoods will receive extra law enforcement services is our provison of facilities

3



Macon Housing Authority
PHDEP Plan

to the Police. To date, we have converted both units of a duplex at Pendleton Homes to house the Headquarters
of Team Two, which sarves dl of South Macon with a norma complement of twenty-four officers, and a
townhouse unit at Oglethorpe Homes to house the Crime Suppression Unit, a specid five officer squad which
saturates high crime "hot spots’. A third precinct has been established in Bobby Jones Homes, our new single
family subdivison (yes, it is public housing) in suburban west Macon to be used primarily by MPD Team 4, the
MPD Crime Prevention Team, the SCAT unit and the Sheriff's Department. As previoudy mentioned, the
Macon Police Department AmeriCorps Police Cadet Program staffs four neighborhood crime prevention offices
located in public housing neighborhoods (Mounts Homes, Anthony Homes, Markwalter scattered sSte, and
Bloomfied Way) with full-time AmeriCorps cadets and a superviang officer. In dl these cases, the city gans
good buildings in a convenient location a a token price and we gain gill more police services on behdf of our
residents at no cost.

2) Contract with the Bibb County Sheriff's Department for Additional Security and Protective Services
- The Bibb County Sheriff's Department administers the Joint City-County Drug Squad and represents the
srongest anti-drug specidist team in locd law enforcement. In 1989, when armed drug dedlers had virtualy
taken over severd of our neighborhoods, we gppeded to the Sheriff ‘s emergency assstance. He and the
commander of the drug unit persondly vidted dtes and Resdent Association meetings. They further followed
through with aggressive enforcement in the hot pots. To date, their successors have carried through with their
commitment and deliver services well above that required by the Cooperation Agreemen.

Our flexible arrangement with the Sheriff's Department alows us to use drug squad personnd only when needed,
focusing on hot spotsin problem areas asthey appear. This tactic has proven extremely successful, enabling usto
respond quickly to new Stuations. Because the Sheriff's Department Drug Squad is congtantly involved with us
and likes the work, we get far more actua services than we pay for. The close working relaionship aso
trandates into better liaison with the City Police and easy exchange of intelligence.

For FY 2001, we propose to continue to contract directly with the Bibb County Sheriff's Department for
additiona security and protective services. The contract will be based on payment for up to 2080 actua hours of
service performed at the off-duty rate of $19.40 per hour, plus FICA. PHDEP funds will not be used to pay for
any overhead or adminigration. The agreement with the Sheriff's Department will be executed by the Sheriff,
who will dso serve as contracting officer with overadl responsbility for program implementation. The Macon
Housing Authority Security Coordinator is respongble for monitoring this contract as well as scheduling the
Sheriff's Department officers when needed for duty.

PHDEP funds are not included for this contract a this time. The importance of this agency dictated that the
Macon Housing Authority secure funds in the amount of $40,352 for services from the Joint City-County Drug
Squad. The Macon Housing Authority will pay for 2080 hours of this service at $19.40 per hour, plus FICA,
from its operating budget. The Sheriff's Department contributes al vehicles and operating cogts. Other funds will
cover program operation of the Joint City-County Drug Squad for the period between October 1, 2002 and June
30, 2003.
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3) TeamWatch Modified Tenant Patrol/Enhanced Neighborhood Watch - MHA bdieves that public
housing Resident Associations and residents have the strongest possible interest in a drug-free neighborhood.
Their direct participation is needed both to carry out this important component and to give them a sense of
ownership in the program asawhole.

TeamWaich Modified Tenant Patrol is an expanded and heavily structured neighborhood watch program which
stopsjust short of actud foot patrol. It worksin this fashion:

1 The MHA Resident Services Coordinator and the Resident Association select a Neighborhood
Team Leader, who then assists in the recruitment of Team Watch Monitors for each row type
building or cluster of semi-detached units.

2. This program is active rather than passve during the evening hours. Each Team Watch Monitor
reconnoiters the area of their zone, a type of limited patrol, and reports by telephone to their
Neighborhood Team Leader. Cadls and activity are recorded in a log gathered weekly by the
Macon Housng Authority's Neighborhood Crime Prevention Specidist and andyzed in
conjunction with site management and the Police SCAT unit. Problems and trends can then be
identified and the gppropriate action taken.

3. Actua crimes, emergencies, and Stuations that require investigation are telephoned directly from
the Team Watch monitor to police digpatching. Team Watch Monitors identify themsdves to the
dispatcher astrained MHA volunteers and the calls receive priority handling.

4, The entire group of volunteersistrained in crime prevention techniques by the City of Macon
Police Department Crime Prevention Unit. The training includes information on how to recognize
dreet level drug deding patterns. Training dso emphasizes safety and the actions a monitor is
forbidden to teke. A written agreement with each participant covers mutud roles and
responsibilities.

TeamWatch Modified Tenant Petrol is now demondgtrating its effectiveness. There is broad participation and are
numerous success stories. The effectiveness of the TeamWatch Modified Tenant Petrol has aso been verified by
two outside evduations. The two principd partners, the Resdent Associaions and the Police Department
strongly support its continuance not surprisingly, our TeamWatch program has been featured in a number of
trade publications and “Best Practices’ documents.

The Macon Housng Authority will operate this program in-house with the assgance of the Resdent
Asociations. Overdl respongbility for management of the program is assgned to the Macon Housing Authority
Security Coordinator. Day-to-day operation of the program is supervised by MHA Neighborhood Crime
Prevention Specidist who functions as an anti-crime/anti-drug community organizer. PHDEP funds in the amount
of $43,584 are requested to pay sdary and fringe benfits to the Crime Prevention Specidig, the only staff
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person assigned to this program. Additiona expenses are included in this nine-month contract and are
supplemented by a Macon Housing Authority contribution of $3,100. There are no charges for overhead or
adminigtration.  These funds will cover program operations for the period between October 1, 2002 and June
30, 2003.

4) Physical Improvements to Enhance Security - The Macon Housing Authority recognizes that properly
sdected design features in our physca plant can have the effect of preventing, deterring, or reducing crime,
including drug-related crime. In recent years, we have focused most of our atention on Ste design festures,
including such issues as routing of pedestrian and vehicular traffic, diminating danger spots, increasing
opportunities for informa surveillance, encouraging residents to clam and protect their own space, the use of
plant materids in security design, lighting, barrier fencing, and non-barrier fencing. In generd, we address these
security related Site design issues utilizing "defensible space” principles as espoused by the author Oscar Newman.
All ste design improvements are carefully planned to avoid the crestion or continuation of any mobility barriersto

the physicaly handicapped.

Our future efforts to improve security through better site design will be strengthened by the professiona evauation
completed in 1998 for the Macon Housing Authority by the SPARTA Consulting Corporation.  SPARTA’S
review examined the physica plant and site layout of each of our neighborhoods in the light of CPTED (Crime
Prevention through Environmental Design) principles and gave us numerous specific recommendations. These are
now being evauated in the light of our overal modernization planning and will be incorporated into our five-year
plan for the Comprehensive Grant Program.  Those recommendations pertaining to Anthony Homes, which is our
second largest family development and is now in comprehensive modernization, are incorporated into the current
year's CGP budget. Improvements in other neighborhoods which have been identified as high priority but
relatively low cost will be incorporated into the FY 2001 Public Housing Operating Budget. Site planning for
security/anti-drug purposes has been one of our most successful areas of resdent involvement. The Authority
works closdy with Resident Associations on ste planning issues, both large and smdl. For example, we solicit
resdent involvement in both the development of the overall site plan gpproach for that neighborhood and also on
adecison about whether or not to paint a curb to prohibit parking in an area that had been used for drive-through
drug sdles. Successful resident involvements in Site security planning has been in the placement of lighting.

The Macon Housing Authority has had an effective graffiti remova program for years, but it has received new
emphasis as a result of the upswing in street gang activity. MHA sees denying street gangs the opportunity to
mark territories as a high priority and we have devel oped effective mechaniams to accomplish this.

Our core anti-graffiti srategy isto immediately deny the graffiti artist the opportunity to exhibit hiswork. MHA's
gte level management saff does a daily drive-through ingpection of each development early in the morning.
Graffiti that has appeared overnight is trested as an emergency, given a priority only dightly lower than, for
example, gas leaks or burst water mains. In virtualy 100% of al cases, greffiti is removed or painted over by
nine o' clock on the morning after it was created. Denied the opportunity to exhibit, most graffiti artists eventudly
quit, with the results that our neighborhoods are remarkably graffiti free.
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Our successful anti-graffiti program has just been used by the City as the prototype for a new City-wide program.
The program arose from our participation in the Mayor’'s Teen Violence Prevention Task Force and was
designed by MHA gaff. 1t will benefit our developments and the surrounding areas a no cost to the Authority.

For FY 2001, the Macon Housing Authority is proposing to continue its in-house physical improvements program
to be funded through the comprehensive grant program and public housing operating budget. These funds will be
used for fencing, security lighting, etc. No PHDEP funds are requested.

The responghbility for implementation of the physica improvement component is assigned to the Macon Housing
Authority's Technica Services Department, which oversees al maintenance, modernization, and new construction
operations. Mgor work will be contracted; Executive Director John Hiscox serves as the contracting officer.
Technical Director Tracy Barlow is responsible for day-to-day supervison of the program, with assstance from
Modernization Coordinator Mohan Aggarwa and Maintenance Operations Coordinator Victor Vaughn.

The Technicd Director is dso responsble for coordination of security related physica improvements with the
modernization program. In our view, this involves two issues, physicd coordinaion and integration with
modernizetion planning. The firg is ample; the Macon Housng Authority routindy manages in excess of
$500,000 per year in non-routine expenditures from our public housing operating budget with exigting staff. They
are experienced in the planning and speedy execution of smal to medium sized congtruction projects such as
these while smultaneousdy managing larger scale congruction projects such as those funded with CGP and the
public housing development funds. MHA has a nationd reputation for adminigtrative excellence in the CGP
program and has provided speakers for numerous state and regiona modernization training events

Coordinating the planning of security physica improvements with CGP funded modernization does require alittle
more forethought. In generd, our standard method is to address as many security needs as possible during the
comprehensive modernization of a development. This includes Ste design with dl of the dements described
above, as wdl as unit hardening (doors, locks, window locks, etc.). For this reason, the physica improvements
which we propose to make from our public housing operaing budget are generdly items needed in large family
developments which were comprehensvely modernized in the early to middle 1980s before drug-related crime
became such a difficult problem. In a few instances, these issues dso address very high priority items in
developments that will be comprehensively modernized within afew years, but which we do not fed can afford to
wait. We take great care to make sure that our planning for comprehensive grant security improvements and
PHDEP security improvements is carefully coordinated but not overlapped.

5) Boys and Girls Club Youth Sports Program - Since its inception in 1990, the Boys and Girls Club Y outh
Sports Program has been the cornerstone of the youth development and drug prevention component of our Public
Housing Drug Elimination Program. In addition to the services provided in this text, the Boys and Girls Club
Y outh Sports Program supports and houses educationa devel opment, leadership development, arts programming
and drug education. Underlying the program design is the belief that ports and recreetiond activities have strong
vauein ther own right. They promote discipline, team work and physicd fitness.

The Boys and Girls Club Y outh Sports Program will be center-based, utilizing models that have been proven for
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decades by Boys and Girls Clubs.  Services to children and youth from al public housing neighborhoods in
Macon will be provided from two centers, one located at Davis Homes in East Macon and the other located at
Tinddl Heights in the centra city. Each center will offer an integrated, comprehensve youth development
program, using the Boys and Girls Club moded, combining educationa development, character building, drug and
life choice education, generd recregtion, team sports, youth leadership development and culturd and artistic
activities. Within this center-based concept, none of the program activities are freestanding, but dl are mutualy
sdlf-supporting.  For this reason, we describe and budget the center operation as a single component program.
Both centers will be staffed and opened from 3:00 — 7:00 p.m. five days a week during the school year. Summer
hours of operation will be Monday through Friday between 10:00 am. and 4:00 p.m. and Saturday 10:00 am.
and 2:.00 p.m. Paid gaff are aways present and work schedules will be planned to insure a sufficient combination
of professond saff, pargprofessond staff, contract instructors and adult volunteersto supervise al activities.

The program a Tindal Heights is housed in the Hester Bivins Y outh Center, a recently completed 2,929 square
foot expangon to the Tindal Heights Community Building. The cost of the construction was $263,000, an
important commitment to youth services. The center is well desgned and equipped specificdly for the purposes
of youth services programming.

The second center is located at Davis Homes in community space that was initidly rehabilitated by the Housing
Authority a a cogt of over $100,000. Additiona improvements have recently been completed as part of the
renovation of the building to serve as a Family Investment Center. The Davis Homes facility will greetly benefit
from the presence and support of its Sster agencies within the Family Investment Center.

Sports and recreation are the magnet used to draw children and youth into the program. All team sports
include year-end tournaments and special events. Basic sports and recreation programs to be offered are as
follows

. Basketbd| . Outdoor Adventure Sports
. Softbal . Ropes Course

. Hag Football . Low-Organization Sports
. Coed Kickbdll . Galf

. Aerobics/Generd Fitness . Tennis

. Lacrosse

Capitdizing on a new interest in golf among inner-city kids that resulted from the popularity of Tiger Woods, the
Boys and Girls Club will be adding a golf program to the Sports and Recrestion component, with outreach and
organizationd support from the MHA and a $40,000 grant from the United States Golf Association. The
program will offer generd orientation, group and individud instruction and competitive play. Participating youth
will learn not just golf skills, but sportsmanship, etiquette and sdf-discipline. An extra plus is postive interaction
with adult role models.

Educational development is asimportant as sports to the comprehensive program. Our basic am isto improve
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school performance and reduce the probability that participants will drop out. More importantly, we want to
show an entire world of educationd possibilities to our young people, making learning exciting, while opening the
door to educationa and career possibilities beyond high school. Program dements include:

. Basic Dally Tutoring . Computer Ingtruction

. Quiz Bowl Compstition . Academic Awards

. Academic/Career Tours . Drug Educstion

. Scholarships . “Y our Wonderful World”

Cultural activities are important because young people not only have amind and body but a cregtive spirit as
well. In our neighborhoods, however, young people too often lack the opportunities to develop their aesthetic or
artigtic abilities or to gain an gppreciation of their society's culture To address this, we propose generd cultura
activities and activities which promote ethnic culture and pride.

Through scholarships arranged by the Arts Alliance, the Boys and Girls Club will dso be able to place our youth
in MidSummer Macon, a three week long arts day camp and boarding camp on the Wedeyan College campus.
In MidSummer Macon, the students experience concentrated courses in theater, dance, music and crestive
writing, al taught by top-flight artists and educators. This is an extraordinary opportunity for our youth made
possible by Wedeyan, the Arts Alliance, and the Knight Foundation.

Concerning the Boys and Girls Club role in a culturdly appropriate strategy, we would smply point out thet it is
the oldest and best recognized youth development organization which focuses primarily on inner-city youth. Not
just in Macon but nationwide, not just today but historicdly, Boys and Girls Clubs have been located in and
around public housing, serving the children we house. Much of their saff grew up in and around public housing
and the dte director a Davis Homes is a former public housing resdent association officer and resdent
commissioner. Programming reflects these concerns, from the cultural opportunities mentioned above to specia
activities during Black History month. They are supported in al of these activities by important locd ingtitutions
such as the Harriet Tubman Museum and Booker T. Washington Community Center.

Macon Housing Authority will contract operation of both centers to the Boys and Girls Club of Middle Georgia.
PHDEP funds are requested for this contract in the amount of $109,000. This is supplemented by $47,983 in
locd contributions from the Boys and Girls Club, which will adso provide program adminidration at no cos.
These funds will cover program operations for the period July 1, 2002 through June 30, 2003.

6) Intervention/Resident Assistance Program - The Macon Housing Authority proposes to continue to
contract with the Macon-Bibb County Health Department to provide an innovative intervention program based
on the proven modd of the "employee assstance" programs offered by business and industry. The Resdent
Assstance Program provides counseling to those experimenting with drugs and education to at-risk non-users as
the preferred way of avoiding addiction and the necessity of clinica treatment. An intense proactive education
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and counseling program is focused on users who desire to bresk their addiction. When treatment is warranted,
early referrd and close follow up maximize the probability of success.

The Hedth Department employs an experienced substance abuse counsdor to serve as a Resdent Assistance
Cax2 Manager. This individud is assgned full-time to the Macon Housing Authority, which provides private
pace for interviews, screening, and counsding in each neighborhood. By being on ste, a levd of trugt is
developed between residents and the Resident Assstance Case Manager. The Resident Assistance Program is
thoroughly publicized among the resdent body to optimize wak-in/cdl-in sdf-referrds. The Case Manager
makes frequent drug education presentations to Resident Associations and other resident groups, as well as
conducting door-to-door outreach. Macon Housing Authority site management and socia services will aso refer
cases when individuals are identified as being at-risk.

The Resdent Assistance Case Manager is respongble for asssting residents to identify problems and for guiding
them to appropriate services provided by the Macon-Bibb County Health Department or other agencies. A plan
of treatment is developed for each referral. To be as holistic as possible, problems other than substance abuse
are dso addressed.  The Case Manager monitors the progress of the individua throughout the referral and
completion of the service process. This will be an ongoing coordination until the individua no longer needs the
sarvice.

To ad the Resdent Assstance Case Manager, the Hedth Department "Street Team™ of two additiona
recovering substance abusers will continue to do aggressve outreach work in our developments. These
individuals are located on gdite in the neighborhoods to build rgpport with the residents. By having experienced
drug abuse and recovery, and by having lived on the streets in the same neighborhoods, Street Team members
speak the language and understand the problems of the people they are trying to reach. One is dso a former
street gang member who speeks candidly to the street corner groups about the redlity of life on the streets.
Although clean, both Street Team members thoroughly understand and relate to the drug and street gang sub-
cultures. As recovering addicts, the "Street Team" members are monitored closely and receive weekly random
urine tests for drugs.

The "Street Team" makes regular presentations at each of our family neighborhoods and makes specid
appearances at the Boys and Girls Club Y outh Sports Program and the Scouting Programs. These programs also
serve as areferral source to the "Street Team”" and the Case Manager. Most of the Street team's work, however,
is done on the corners, working directly with addicts and at-risk youth and young adults. There they provide
direct intervention counsdling, steering people away from drugs and, if needed, toward treatment.

Many referrds to the Resident Assstance Program come from the police SCAT unit and from Macon Housing
Authority Housng Management. Although it may seem unusud at fird, the Resdent Assstance Program is a
natural compliment to both community oriented policing and “One Strike and Y ou're Out” lease enforcement. In
the case of the palice, referrals to Resident Assistance are often one way to address a problem before it can be
resolved only with arrest and prosecution. In a close andogy, MHA Resident Services Coordinators (our Site
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managers) use the Resdent Assstance Program to deal with problems which, if alowed to develop, would lead
to certain eviction. In this manner, an effective Resdent Assstance Program helps many families, while a the
same strengthening our mord authority when punitive action becomes necessary.

The Resdent Assstance Case Manager and the "Street Team” will make primary contacts with approximately
11,000 people per year, which in turn generates more than 100 referras for services. It is estimated that 75 of
these individuas will require dinica trestment for substance abuse. The Case Manager will facilitate access to
treatment in an existing program offered by the Macon-Bibb County Health Department a no cost to PHDEP.
All individuals who are referred to treatment will have ongoing follow-up by the Case Manager. Although
PHDEP funds are not requested to pay for trestment, this strategy represents a commitment to make certain that
those who need it will be identified, will be motivated toward treatment, will have trestment administered on their
behaf and will receive follow up. This is a sgnificant commitment of loca resources and we hope HUD will
recognize it as such.

The Reddent Assstance Program is clearly an intervention srategy. As described above, the Resident
Assgtance Case Manager and the "Street Team”" don't wait for clients, but go straight to the neighborhoods, the
Resdent Associaions, the apartments, the playgrounds, and the street corners. The drategy reduces drug-
related crime by aggressvely seeking out those who need help and ensuring that they get it if they want it. It
works.

The Macon Housing Authority will contract directly with the Macon-Bibb County Hedlth Department to operate
the Resident Assistance Program. The contract will be based on reimbursement of actud direct digible costs for
sarvices, PHDEP will not be used to pay for any overhead or adminigration. The Hedth Department's
contracting officer is its director, Ecleamus Ricks, who exercises generd respongbility for program
implementation. The Macon Housing Authority's Security Coordinator, Michagl Colbert, and the MHA Socid
Services Coordinator, LaConstance Smith, are responsble for monitoring this contract. PHDEP funds are
requested for this contract in the amount of $75,830. When considering the Headth Department contribution,
please condder tha the Resdent Assstance Program is designed in part to route early stage addicts directly to
publicly funded treatment, which is provided at no cost. These funds will cover program operations for the period
between July 1, 2002 and June 30, 2003.

7) Truancy Prevention Program Truancy is both a by product of and contributes to academic failure, which in
turn feeds unemployment and crime. For FY 2001, the Housing Authority proposes to contract with the Bibb
County Board of Education to conduct a specia truancy prevention program targeted directly at the children and
youth in public housng neighborhoods. Based on proven modds from Dade County, Florida, Modesto,
Cdifornia and Los Cruces, New Mexico, the Board of Education will use a specidly trained campus police
officer/case manager with a socid work background to operate the program on dte in public housing
neighborhoods.

New systems are being put in place at the Board of Education to identify truant children and youth before their
11



Macon Housing Authority
PHDEP Plan

non-attendance has had time to jeopardize their academic standing. Based on this data, the officer/case manager
will initiate direct home contact with parents and guardians, during which he or she will review the importance of
school attendance and parental responsibilities under the law. This includes emphasis on the necessity to comply
with the school attendance requirements in the Employability Plan if they are a TANF recipient. The officer/case
manager will work with the parent to assess any more serious underlying problems for referral to Board of
Education Socia Services department, which will have responshility for obtaining needed services.

In the event that truancy continues, the second home vist will ill be postive in its' goproach, but will inform the
parent and child that the third gppearance will be before the Juvenile Judge of Bibb County. In the event that this
becomes necessary, the Juvenile Judge will counsdl both the parent and child in camera (her chambers) to impress
on both the importance of school attendance and their legd obligations. If this falls to produce the desired result,
the Juvenile Judge has a variety of legd remedies at her disposal, such as the suspension of the operator’s license
of teens old enough to drive. The experience of the proven modds tells us that such serious sanctions are not
generdly required.

The Truancy Program is prevention strategy that works by helping to keep children and youth in school and
academicaly on track. Inthelong run, this contributes to their employability and generd success in society, which
in turn reduces the probability of their involvement with crime and drugs. In this model, parents are empowered
rather than undermined in carrying out ther responghbilities. At the same time, the strong socid services
component will identify families and youth with more serious problems and help them to obtain needed services.

A secondary benefit is that reduced truancy will drasticaly reduce the groups of youth who often cruise our
neighborhoods during the school day. Mogt of these are not criminas, but while they are on the sreet
unsupervised they are at increased risk of getting into trouble and or being recruited into youth gangs. Getting
them back into school reduces this risk while denying street gangs their recruits. With most of the good kids back
in school where they belong, the youth who remain on the Street at inappropriate times stick out like a sore thumb
and are much more readily identified by management and law enforcement agencies. The Macon Police
Department will cooperate with the Board of Education Campus Police to “sweep” areas frequented by school
age youth during the school day and release them back to parents or school authorities.

The Macon Housing Authority will contract directly with the Bibb County Board of Education to operate the
Truancy Program. The contract will be based on an annud contract cost of $35,000, payable semi-annually.
PHDEP funds in the amount of $35,000 are requested for this program, supplemented with a match of $82,800
from the Board of Education. The Board of Education will supply services of a second case manager, the
program supervisor and al adminigirative and operating expenses a no cost to PHDEP. PHDEP funds will not
be used to pay for any overhead or administration.

The Bibb County Board of Education contracting officer is the Superintendent who exercises generd
respongibility for program adminigtration. Day-to-day supervision of the program will be the responghility of the
Case Management Supervisor, who will be supervised by campus Police Chief Michael Dorn, closdy asssted by
the Board of Education Socia Services Department, headed by SylviaMcGee. The Macon Housing Authority’s
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Security Coordinator and the MHA Socid Services Coordinator are responsible for monitoring this contract.
These funds will cover program operations for the period between July 1, 2002 and June 30, 2003.

8) Youth/ Young Adult Employment Initiative The Youth/Young Adult Employment Initiative is a direct
response to our program evaluations, needs assessment and resident participation process. All of these identified
the fact that the current unemployment rate (81%) among youth and adults in public housing isamgor problem.
More to the point, this massve unemployment contributes directly to crimina activity and generd socid disorder
in public housing neighborhoods.

We are currently developing a new relationship with the City’s new Workforce Development Office, which will
implement the new Workforce Investment Act programs. We are hoping to secure a mgor commitment from the
Workforce Development Office to operate this program in conjunction and on-ste with the Macon Housing
Authority. Because no PHDEP funds are directly requested, our future PHDEP applications will probably
include the program description for the Y outh/Y oung Adult Employment Initiative

The Youth/Young Adult Employment Initiative has potentid for being contracted directly to the Workforce
Development Office, to serve atota of 90 youth/ young adults (age 16-20). The program will be built on proven
program and organizationa models, but with sgnificant difference. As with al other job training programs, core
gaffing will condst of an “indde’ case manager, who coordinates assessment, traning and support services.
works with employers to ensure placements.  The programmatic models are dso based on proven experience,
we are planning for them to include (1) work experience, (2) a limited internship and (3) on-the-job training with
guaranteed placement. Due to the relaive newness of the Workforce Development Office, our number gods and
timelines may change.

These are proven modds in a sandard administrative structure. What is unique about the MGCI’ s gpproach,
however, is the decison to combine al three principa types of program activity under the same case manager but
focused on the narrow target group of 16 to 20 year olds residing in public housng. This is more professondly
demanding for the consortium’s case manager and job developer, but it will enable the Youth/Young Adult
Employment Initiative to respond to the needs and opportunities available to the individud participant. It will dso
enable a strong on sSite focus directly on public housing authority residents in away that would not be possible by
purchasing additiond dotsin existing programs.

The Y outh/Y oung Adult Employment Initiative will begin with direct outreach conducted primarily by the Housing
Authority. We will use our Resident Associations, our Family Investment Center, the Family Sdf-Sufficiency
program, our Youth Development programs, the Resdent Services Coordinators (dte managers), the MHA
digibility staff, community meetings and newdetters in the outreach effort.  This will endble us to ddiver a high
quality, well-screened referrd to the Workforce Development Office for assessment.

The Macon-Bibb County Workforce Development Office will assume responsbility for the criticad assessment
phase. This includes screening to determine eligibility for other programs and ensure thet they receive them on a
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priority space avallable basis. This guarantees that MHA funds are not used to pay for services that otherwise
would be avallable to our resdents at no cost. We will be paying for services that otherwise would not be
avallable while a the same time obtaining an increased share of those that are.

Besdes digihility determination, each prospective participant will receive a full battery of testing to determine
gptitudes, employment interests and educationa deficiencies. Workforce Development Office and MHA staff will
broker remedid education through the Adult Learning Centers and other resources as required. The Case
Managers will work with MHA gaff through the Family Investment Center to broker needed support services,
such as day care and transportation. When the assessment reveals persond or family problems that could stand
as a barrier to employment, the Case Managers and the MHA Family Investment Center will obtain services to
address these problems as well.

As previoudy mentioned, the Macon Housing Authority proposes to contract directly with the Middle Georgia
Consortium, Inc. on a cost reimbursement basis to operate the Youth/Y oung Adult Employment Initiative. No
PHDEP funds are requested at this time. The bulk of funding will come from the management improvement
portion of the Macon Housing Authority’'s Comprehensive Grant Program. For FY 2000, this will be
accomplished through spending funds aready alocated for resdent employment training. Our origina plan hed
been to contract for these services with a loca non-profit, but they have been unable to deliver the services,
freeing up the funds for this program ingead. Beginning with FY 2000, the Y outh/Young Adult Employment
Initiative will be specificaly described in our five-year CGP Plan.

9) Granny Houseis operated by the Department of Family and Children Services in specidly prepared single-
family house in Davis Homes. The Granny House is a support service to young mothers, primarily AFDC
recipients living in or around public housing, who are receiving trestment for drug addiction. The Granny House
uses seven trained resident volunteers (they receive a smdl stipend) to provide on-ste temporary foster care for
young children while their mothers are in treetment. Complete casework management and other needed socid
services are provided as part of the program. The Granny House program drastically reduces the need for foster
care and, by keeping the children in partia contact with the parent, gives the parent extra incentive to complete
treatment successfully. Since opening in November 1994, Granny House has served two hundred twenty three
addicted parents and three hundred fifty nine children. DFCS contributes $29,200 annually for the operation of
the Granny House and Macon Housing Authority contributes $3,003, mostly in the form of facilities. No PHDEP
funds are requested.

10) Other Anti-Drug Programs - Space prohibits including a complete program description and budget on the
dozens of other activities and programs which the Macon Housing Authority operates or coordinates with other
agencies in support of its Public Housng Drug Elimination Program. The preceding narrative includes severd
programs, such as AmeriCorps, for which no PHDEP funds are requested, but to fully document al of our
involvement to that degree would generdly increase the Size of this gpplication, which we do not believe was the
intent of the NOFA. We wish, however, to include a short description of afew of the more important programs
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because of the contribution they make to our overdl strategy, as follows:

A. Economic and Education Programs for resdents are an important component of our overal drug
elimination strategy, and the crown jewd of our economic and education programs is the Family | nvestment
Center. Located at Davis Homes in East Macon, the Family Investment Center serves low-income families
from dl of East Macon and public housing resdents from al of our developments wherever they are located.
Located in a beautifully renovated 22,790 square foot facility, it houses twenty (20) different agencies who
are committed to providing on Site services.

The Family Investment Center houses a full range of education, job training, hedth, youth development and
other socid services, but the main focusis services that contribute to upward mobility. A partid list of upward
mobility services and agencies include:

Entrepreneur ship and Employment Training Center, Inc., which offers job readiness training
(lately targeted primarily a TANF recipients affected by wdfare reform) and dso a smal
business incubator.

Adult Learning Centers, operated by Centrd Georgia Technical College, which provides
education testing, adult basic education and GED preparation.

The Macon-Bibb County Economic Opportunity Council, which provides job readiness
training and employment referrds.

The Macon Housing Authority Family Sdf Sufficiency Program, which serves Section 8
and public housing families, and is generdly regarded to be one of the best programs of itstypein
the region.

HeadStart preschool child development program for 120 children operated by the Macon-Bibb
County Economic Opportunity Council. Thisisafull day program that is operated in addition to
the day care center described below.

Department of Family and Children Services child day care programs, which serves 90
children with full day services targeted to the children of parents moving from welfare to work.

The Macon-Bibb Workfor ce Development Office, which provides kills training , tuition and
other supportive services for vocationd training.

Central Georgia Technical College which provides job readiness workshops to TANF
recipients as they move from welfare to work.
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All of the above are greatly strengthened by a commitment from the Department of Family and Children Services.
The DFCS office a Family and Children Services has provided 5 full time case managers, dl of whom are
specificaly assgned to Work First, Georgia's post welfare reform replacement for the JOBS program. In a
unique arrangement with the Housing Authority, our resdents, particularly Family Sdf-Sufficiency participants,
receive firgt priority for support services such as childcare and transportation that are necessary for employment.
In exchange, the Macon Housing Authority Family Sdlf Sufficiency and Family Investment Center case workers
assig in the coordination of services for TANF recipients who aso live in public housing. The result is asmoothly
operating system that alows our resdents first access to hundreds of thousands of dollarsin services a no cost to

the Authority.

In addition to the Family Investment Center, the Macon Housing Authority has dso embraced a variety of
additiond employment and educationd opportunity efforts that operate in support of the Drug Elimination
Program. These include;

A. On Site Employment Services - The Family and Children Services Outreach Center described in the
Family Investment Center, complete with “Work Firs” case managers, is dso replicated in on- ste DFCS
outreach service centers located a Felton Homes, Murphey Homes and Pendleton Homes. Economic
Opportunity Council outreach centers, which include employment referral and job readiness, are located at Lewis
H. Mounts Homes and Anthony Homes, as well as the Family Investment Center.

B. Section 3and Consruction Employment - The Macon Housing Authority has negotiated a unique “First
Source’ agreement with the Middle Georgia Consortium, our locd Private Indusiry Council (PIC). In this
agreement, any contractors or subcontractors performing work in our various construction programs are required
to refer dl vacant podtions to the PIC and accept referras of qudified gpplicants, hiring others only if the PIC
cannot supply low-income trainees to fill the job. In order to improve contractor acceptance and encourage the
hiring of inexperienced workers, MGCI can subsidize 50% of the wages of new employees for periods of up to
sx months. The conditions of the “Firs Source’ agreement are written into the general conditions of each
congruction contract.  This has enabled the Macon Housing Authority to exceed HUD Section 3 employment
godsin most reporting periods.

C. Educational Development -Since educationd development feeds employment, the Macon Housing
Authority works with the Bibb County Board of Educetion to provide GED classes and Adult Basic Education on
gte a Oglethorpe Homes, as well as the Family Investment Center. Educational Tdent Search works with the
Authority to help identify possible college prospects. MHA dso has a well-developed Scholarship Program
which includes, in addition to our own resources, full scholarships provided by Mercer University for qudified
MHA resdents. Mercer Education Opportunity Center helps many of our high school students to go on to
college or technicd training.

D. Work Experience - The Macon Housing Authority currently provides work placement dots for Sixteen
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(16) resdents working as Work First Program placements and eight (8) dots in the summer work experience
programs funded by the Private Industry Council. A number of these have been hired as permanent employees
by the Housing Authority as positions became available. MHA aso looks toward VISTA when new initigtives or
community-oriented programs become redlity. This year, another MHA resident will work asa VISTA volunteer
through the Family Invesment Center. This crucid role of program outreach to other resdents and the
surrounding community will serve to help connect people and services toward the god of sdf sufficiency.

In summary, we believe that our employment and education programs, including the Family Investment Center,
prove our commitment to education and job opportunities for our resdents. Our unique arrangement with the
Depatment of Family and Children aso demondrates an extreordinary joint commitment to helping public
housing residents move from wefare to work.
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Evaluation and Implementation Plan for FY 2000 Public Housing Drug Elimination Program

Macon Housing Authority Start 7/02[8/02] 9/02]10/02] 11/02]12/02] 1/03 ] 2/03]3/03| 4/03] 5/03| 6/03] 7/03
Reimburse City Police Department 10/01/2002
for additional services:
Review SCAT operations and resident input 10/01/2002
Revise and renew contract with City for SCAT 10/01/2002
Team
Purchase equipment 01/01/2003
Conduct SCAT operations 10/01/2002
Review program results and evaluate 10/01/2002
_ I
Review program results and evaluate 01/01/2003 e
Review program results and evaluate 04/01/2003
Reimburse Sheriff's Department for additional 10/01/2002
services:
Review Drug Squad operations and resident input 10/01/2002
Revise and renew contract with County 10/01/2002
Conduct operations on variable schedule as 10/01/2002
required
Review time records and results monthly 01/01/2003
Review program results and evaluate 01/01/2003
_ .
Review program results and evaluate 04/01/2003
_ I
Review program results and evaluate 07/01/2003

Service Period
Service Operations
Service Check Points



Evaluation and Implementation Plan for FY 2000 Public Housing Drug Elimination Program

Macon Housing Authority

Physical Improvements to enhance security:

Start 7/02{8/02] 9/02]10/02] 11/02]12/02] 1/03| 2/03]|3/03] 4/03| 5/03]|6/03| 7/03
07/01/2002

Review plans with residents, staff and SCAT 07/01/2002

Conduct Monthly Security checks 07/01/2002

Bid and Contract for work as needed 07/01/2002

Complete construction/installation 07/01/2002
Team Watch (Modified Tenant Patrol) 10/01/2002

Review operations and resident input 10/01/2002

Conduct modified patrol and neighborhood 10/01/2002

watch operations

Recruit and train replacement volunteers as 01/01/2003

needed

Recruit and train replacement volunteers as 03/01/2003

needed

Recruit and train replacement volunteers as 05/01/2003

needed

Recruit and train replacement volunteers as 07/01/2003

needed

Review program results and evaluate 01/01/2003

Review program results and evaluate 04/01/2003

Review program results and evaluate 07/01/2003

Service Period
Service Operations
Service Check Points




Evaluation and Implementation Plan for FY 2000 Public Housing Drug Elimination Program

Macon Housing Authority Start 7/102]8/02| 9/02]10/02] 11/02| 1/00]| 1/03 | 2/02|3/03[ 4/03]| 5/03| 6/03] 7/03

Boys & Girls Club: Youth Program: 07/01/2002“

Review operations and resident input 07/01/2002

Renew Boys and Girls Club contract 07/0172002 |

Purchase Equipment 09/01/2002 [

Conduct operations 07/01/2002

Review results and evaluate 1070172002 ]

Review results and evaluate 01/0172003 [

Review results and evaluate 04/01/2008 [
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Truancy Program

Start 7/02]8/02| 9/02] 1/00] 11/02[12/02[ 1/03] 2/03|3/03] 4/03] 5/03] 6/03| 7/03
07/01/2002

Draft and execute contract with Board of
Education

07/01/2002

Conduct program operations

07012002 [

Review program results and evaluate

10/01/2002 I

Review program results and evaluate

01/01/2003 o

Review program results and evaluate

0470172003 I

Youth/Young Adult Employment Initiative

07/01/2002

Draft and execute contract with Workforce Deve-
ment Office

07/01/2002

Conduct program operations

07012002 [

Review program results and evaluate

10/01/2002 I

Review program results and evaluate

01/01/2003 o

Review program results and evaluate

0470172003 I

Granny House:

07/01/2002

Operate Program

07/01/2002

Review program results and evaluate

10/01/2002 I

Review program results and evaluate

01/01/2003 o

Review program results and evaluate

0470172003 I
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Intervention/ResidentAssistance Program:

Start 7/02]8/02| 9/02]10/02] 11/02[12/02[ 1/03| 2/03|3/03] 4/03] 5/03] 6/03| 7/03
07/01/2002

Review program with Macon-Bibb County Health
Department

07/01/2002F

Revise and renew contract

0770172002 [

Review program results and evaluate

10/01/2002

Review program results and evaluate

01/01/2003 o

Review program results and evaluate

0470172003 I

Admin. & Eval. Tasks, incl. Lease enforcement &
bar list programs:

07/01/2002

Continue employment of Security Coordinator

07/01/2002

Operate lease enforcement and bar list programs

Compile and analyze crime state and program
records

07/01/2002—
e b

07/01/2002

Conduct FY 2000 PHDEP evaluation

10/01/2002

Conduct FY 2000 PHDEP evaluation

01/01/2003 o

Financial Audit

0470172003 I

File semi-annual reports with HUD

07/30/2002

File semi-annual reports with HUD

01/30/2003 o

File semi-annual reports with HUD

07/30/2003 q
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PHDEP PARTNERS

COMMITMENTSFROM LAW ENFORCEMENT AGENCIES

Since the beginning of the firgt pilot PHDEP program in Macon in 1989, we have obtained subgantia
commitments from al locd and many sate and federd law enforcement agencies. This year is no exception as
we have been able to build on long-standing working relationships. Again, we have secured firm and forma
commitment letters in support of our on-going drug dimination efforts from: the Mayor of the City of Macon,
Georgia the City of Macon Police Chief; the Macon Police Department AmeriCorps Program Director; the
Bibb County Sheriff; Bibb County Board of Education Campus Police and the schools Socid Services; the
U.S. Attorney; the Georgia Bureau of Invedtigation; the Georgia Department of Juvenile Judtice; the Georgia
Public Safety Training Center; and the United States Drug Enforcement Adminigtration. The most important
of these, the City of Macon Police Department and the Bibb County Sheriff’s Department, are backed by
formd contracts. The Board of Education Campus Police came under formd contract in July 2000. Severd
of the others are aso the subject of forma memoranda of understanding. The remainder are evidence of red
working relationships and sgnificant contributions to our program.

Following isasummary of the major commitments that make PHDEP work:

The City of Macon Police Department contributes more than $400,000 annually for the operation of the SCAT team.
As documented later in this section, this entire contribution represents services above and beyond the baseline
required by the cooperation agreement. In addition, the entire Macon Police Department AmeriCorps team is
housed in four public housing locations, providing bicycle patrol, crime prevention services, community
organization, drug education and other support to the Public Housing Drug Elimination Program all at no cost to
the Authority. The City locates its Team Two precinct headquarters and the Crime Suppression Unit (a hot-spot
tactical unit) in public housing as well, again providing extra police presence at no cost. Finally, the City of Macon
Police Department provides training and logistical support for our Team Watch Modified Tenant Patrol/Enhanced
Neighborhood Watch. Please note that the City’s direct cash contributions exceed the amount of our PHDEP
expenditures.

Bibb County Sheriff’s Department- The Macon Housing Authority contracts with the Bibb County
Sheriff’ s office to used to secure services of “off duty” drug officers from the Joint City County Drug
Team at the cogt of $19.21 per hour. In this unique arrangement, the Macon Housing Authority
acquires high quality skilled law enforcement to be focused on specid projects and hot spots.
Because the dlite drug squad officers enjoy the work, the Authority gets far more than it paysfor. The
sheriff’ s department provides vehicles, equipment, other operationd costs, supervison and support to
the program at no cogt to the Authority. In addition, the Bibb County Sheriff’s office contributes the
background checks for al prospective resdents, which is critical to the screening part of Weed and
Seed. Likewise, they dso supply uswith daily printouts of dl arrests, whether by the city or county, in
which the incident took place on MHA property or the defendant is a public housing resdent, which is
vita to the lease enforcement part of Weed and Seed. As managers of the Joint City-County Drug
Squad, the sheiff’s office dso includes us in ther planning, sharing inteligence and Satisticd
information. It would be hard to overstate the importance of this partnership.
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Bibb County Board of Education Campus Police- For many years Bibb County Board of
Education Campus Police has cooperated with MHA's drug eimination program, sharing datistica
information and intelligence. The department has been particularly useful in hdping us to identify and
ded with the problems of dreet gangs. This role is being greatly expanded by our joint effort to
enhance the targeted “Return To School” Truancy Program focused on public housing. Our newest
partner’s contract specifies that MHA will pay sdary and benefits for a single officer/case manager
while the Board of Education will contribute al remaining staffing, supervison, socid services,
operating costs and adminigrative support, dl a no cost to the Authority. This is a promisng new
initiative that would not be possble unless we were adle to build on a long established working
relationship.

The Geor gia Public Safety Training Center, the police academy for the entire state of Georgia, has
made a full range of training programs available to our staff and resdent leaders. Recent programs on
drug awareness and gang detection have been particularly well received. Thisis of course areciproca
arrangement and the training center has brought many of its course participants on Ste so they could
observe firgt hand successful community oriented policing and anti-drug efforts.

The Georgia Bureau of Investigation regiond drug office is an important part of the Gang Task
Force, with which we have maintained an outstanding rdationship. The GBI drug enforcement office
has worked with us on severd short-term task forces to deal with specific problems and will continue
to be avauable resource for sharing Strategies and intelligence.

The Juvenile Court of Bibb County is an important resource to the Macon Housing Authority
dedling with problem stuations involving juveniles. We have negotiated an expedited reease of
information system, which enables us to obtain information regarding juvenile defendants after securing
the proper releases from the head of household. We aso work with probation and intake services of
the Juvenile Court for close monitoring of problem youth on probation. Part of our agreement with the
Juvenile Court includes their willingness to expedite the detention of juveniles on probation for
participating in drug rdated and or crimind activities.

In summary, the above documents extraordinary commitment of funding, staff and services. Specific cash expenditures
(above the baseline) alone from the agencies above exceed $461,250, twice the total of PHDEP expenditures allocated to the
same agencies. We haven't put a specific price tag on most other services, but many such as the sheriff’s department
applicant screenings are quite literally priceless. Also beyond monetary compensation is the degree to which all of these
organizations work together as ateam and consider the Macon Housing Authority as an active member.
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RES DENT ROLE IN CARRYING OUT THE DRUG ELIMINATION PROGRAM

Resident Associations are not only involved in program planning, but also directly involved in implementing and evaluating
program operations. Some examplesinclude:

1

Resident Associations in our family neighborhoods co-sponsor the TeamWatch Modified Tenant Patrol
Program. The Resident Association |eadership makes up the security committee in each neighborhood and
hold the Watch Leader positions. Their officers and members are the TeamWatch monitors.

2. A team of 24 resident volunteers staff the security checkpoint at McAfee Towers, our 199 unit
high-rise for the elderly. Despite the fact that the building is located in a high crime East Macon
neighborhood, their vigilance has ensured that not a single crime has occurred inside the building in its
twenty-nine year history. The volunteers' sole reward, other than their security and the satisfaction of
serving others, isan annual dinner.

Resident Associations actively participate in planning for CGP funded Modernization, which includes
such security related work items as site design changes, lighting, improved doors, security hardware, etc.
Resident Associations are also active in planning MHA funded physical improvements related to security
and drug prevention.

Resident Associations directly sponsor positive alternative activities. Good examples include the
Oglethorpe Homes, Tindall Heights, Bowden Homes, Murphey Homes, Pendleton Homes, Felton Homes,
Davis Homes, Anthony Homes and Bloomfield Resident Associations which function as sponsors and
chaperones for the National Youth Sports program held on campus annualy at Fort Valley State
University.

5. The Resident Associations supply program outreach and volunteers to most of the drug
education and positive alternative programs which are taking place in their neighborhood and community
centers, including an annual outdoor, free for al, partners-involved, Anti-Drug Carnival. Other examples
include the Foster Grandparents Program and Cherry Blossom Festival Family Day.

6. Residents, many of them Resident Association leaders, staff the Granny House at Davis Homes,
where the children of addicted parents are cared for while the parents receive treatment. Mobilization of
resident volunteers is possible, of course, because they are involved in the decisions about which
programs should be offered.

7. Advocacy by Resident Associations helps ensure that the real interests of law abiding residents
take precedence over the sympathies that some have for the deal ers themselves

In summary, the Macon Housing Authority is committed to resident involvement, not because of some esoteric social
theory or because it happens to be popular at the moment, but because it works. We have known for many years that our
residents are our valued customers, our natural allies, our greatest source of support, and perhaps most importantly of all,
the people with the greatest stake in the future of their neighborhood. The thousand of volunteer hours contributed by the
Resident Association Leaders and members is, in itself, one of our most important tools. Our success in applying these
common sense principles to programs has been widely recognized, as HUD’ sinvitation to Mrs. JoAnn Fowler, our Resident
Commissioner, to participate in President Clinton’s White House ceremony announcing “One Strike” .
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INVOLVEMENT OF COMMUNITY ORGANIZATIONSAND LOCAL GOVERNMENT

The Macon Housing Authority's drug-free public housing program was not created in a vacuum. Our initial program was
put together in the context of the overall strategic plan on drugs assembled by the Mayor's Leadership Council on Drugs,
and our PHDEP Program was an integral part of this plan. From the beginning, we have planned in concert with dozens of
law enforcement agencies, social services, youth development, health, and education organizations, as well as resident
associations, local government, civil rights groups, fraternal organizations, churches, private business and so on, ad
infinitum. In the formative years, we repeatedly convened large group meetings of law enforcement agencies, social services
providers, and resident groups to help us brainstorm the program

Our planning begins where it always should, with evaluation of the previous year's program. During the month of
November, resident leaders (Advisory Board) and staff will conduct ayear-end review of the programs and servicesin place
and participate in a needs assessment for the 2001 programs. The Macon Housing Authority had performed an extensive
program evaluation with consultant help in the past. We obtained a PHDEP Technical Assistance grant from HUD, which
enabled us to build on the previous program evaluation by designing a management information system for the Public
Housing Drug Elimination Program, which included operational objectives. In the following years, the Housing Authority,
our resident leaders and our cooperating agencies focused on obtaining desired results. This includes practical and
appropriate measures of program performance.

In late 1997, we completed a second major program evaluation with consultant help, which further defined which program
components were and were not performing to expectations. The evaluation process, which included significant resident
participation, also helped us reassess the changing nature of our drug and security programs. From this, we were able to
refine our goals and priorities for the coming several years. Since this evaluation, we have engaged in a quarterly evaluation
cycle that brings agency sub-contractors, MHA staff and resident leaders together for program review. In these sessions,
we discussed and continue to discuss with each agency the objectives, performance and outcome measures and reporting
systems, which would be used in upcoming contracts.

The cooperation level at these meetings has been extremely high. Since all of our cooperating agencies are heavily invested
in the PHDEP program, many with higher local contributions than their total amount of PHDEP funds, the process
represented joint planning between partners, rather than imposition of a system by a regulatory agency. Agencies
considered for PHDEP funding were asked to submit brief but formal proposals with draft budgets. Our partners welcome the
opportunity to raise our program planning to a new level, including planning for results measurement as well as budget and
program activities.

The topics of these discussions and eval uations included:

Program Overview

Program Purpose and Goals

Program Theory

Program Implementation Strategies
Program Leadership

Target Audience Participation
Outreach Methods Employed

Budget and Program Delivery Costs
Performance Outcome M easurements
Suggestions for Improvements

As this PHDEP Plan has come together, there have been additional meetings and consultations with our partners. At the
same time we were working with law enforcement agencies, we were also continuing our planning with the cooperating
health, youth development and social services agencies.. This process included each agency with whom we have
contracted on previous PHDEP grants as well as many of the non-contracted agencies which provide important services at
no cost.

Following isthelist of all agencies and organizations that have been and/or will be involved in the planning process:
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. AmeriCorps

. Bibb County Hedth Department

. Bibb County Board of Education

. Bibb County Substance Abuse Advisory Council
. Boys and Girls Club of Centrd Georgia

. Boy Scouts of America Centrd Georgia Council
. CrigsLine of Middle Georgia

. Family Counsding Center

. Georgia Department of Family and Children Service
. Girl Scouts of Middle Georgia

. Goodwill Industries, Inc.

. Juvenile Court of Bibb County

. Macon-Bibb Economic Opportunity Council, Inc.
. Macon Police Crime Prevention Team

. Central Georgia Technicd College

. Mercer Univerdty

. Middle Georgia Community Food Bank

. Macon-Bibb C. Workforce Development Office
. Middle Georgia Council on Drugs

. Neighborhood Health Care Center

. River Edge Behaviord Hedlth Center

. Univeraty of Georgia Smal Business Development Center

In the past year, two important dimensions have been added to our community coordination and planning. Thefirst of these

is our work with the Mayor’s Y outh Advisory Council. This group is headed by Donte’ White from the Mayor’s office and

includes law enforcement, social service agencies, youth development agencies, neighborhood groups and citizen leaders.

Macon Housing Authority is represented by its Social Services Coordinator. Important initiatives undertaken initsfirst year

of operation include a series of public forums, an ambitious program to involve faith communities in youth violence

prevention, teen pregnancy prevention, peer mentoring and other community programs.
We expect that the Mayor’s Y outh Advisory Council will continue to be an important mechanism to provide support,
resources and input into program planning and operations.

The second new dimension added to our community planning and organization is our involvement with the Macon-
Bibb County Workforce Development Office. The Executive Director serves on the official board of this
governmental entity that will implement the Workforce Investment Act. Our Social Service Coordinator serves on the
Y outh Advisory Board for the same organization. It is our hope and vision that MHA would be able to coordinate a
strong and positive Youth and Young Adult Employment Initiative through this community and local government
involvement. We aim to attract a great number of idle residents who could benefit from gainful employment and skills
training, rather than illegal and suspicious loitering by some of the same youth and young adults. Such staff and
government involvement also overlaps considerably with resident involvement. Resident volunteers and staff carry
out several important program activities such as the TeamWatch Modified Tenant Patrol and the Granny House.
Residents are employed by the Boys and Girls Clubs Y outh Sports Program as well. In addition, many residents will
become involved in the community service requirement and selected activities that will span across a variety of
community programs. These services are occurring in a city in which local government services to Macon Housing
Authority residents, including law enforcement, considerably exceed their obligations under the Cooperation
Agreement.

Significant support has also been received from local organizations and businesses. A short summary list follows:
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5.

10.

11.

12.

The Middle Georgia Council on Drugs provides neighborhood drug education programs
for children, youth and parents directly in our neighborhood community centers.  This includes
co-sponsorship of “Canivd Fet” anti-drug block parties in al of our larger family
developments.

The Mercer University Educational Opportunity Center provides workshops and
seminars relating to drategies for preventing substance abuse.  The Mercer EOC is dso
assisting many of our high school youth to prepare for post-secondary education, with the result
that many are able to attend college or technical schools. They will dso provide professond
testing services for our Family Sdlf-Sufficiency Program, the Family Invesment Center, and the
new Y outh/Y oung Adult Employment Initigtive.

Mercer University supports the MHA scholarship program with al expense scholarships
for dl qudified public housng sudents, amost extraordinary commitment.

Fort Valley State University will contribute 125 dotsin its annual NCAA Nationd Y outh
Sports Program for participantsin MHA’ s Y outh Sports Program.

The Bibb County Department of Family and Children Services has committed to full
time daffing of the “Granny Houss® program. Located in Davis Homes public housng
development, a Granny House is a community based placement resource for drug-addicted
mothers who wish to enter trestment. Resident Association volunteers, the “grannies’, provide
temporary 24 hour foster care while maintaining the children in an environment where the
parents can continue to interact with them on adaily basis.

The Bibb County Department of Family and Children Services has committed seven
(7) full time gaff to the Macon Housing Authority in support of the Work First program and to
provide support to MHA’s resdent employment efforts and the Family Sdf-Sufficiency
program. Staff are located on-Ste a the Murphey Homes, Pendleton Homes and Felton
Homes Outreach Centers and at the Family Investment Center at Davis Homes.

The Macon Police Department AmeriCorps Cadet Program has become very
ingrumenta in working with the required annua PHDEP Resident Survey. We depend on this
energetic and trained young group of aspiring law enforcement personnd to canvas our
developments with the crime and safety survey as the misson. The AmeriCorps Cadet
Program aso operates neighborhood crime prevention offices in four Macon Housing Authority
neighborhoods (Anthony Homes, Mounts Homes, Markwalter scattered ste and Bloomfield

Way).

The City of Macon Police Department Crime Prevention Division provides the
sarvices of experienced crime prevention officers and gaff to serve as consultants and trainers
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for our TeamWatch Modified Tenant Petrol program.

13. MHA isworking with the U.S. Attorney in preparation of the forma Weed and Seed plan
for Pleasant Hill which is contiguous to one of our neighborhoods.

14. The Georgia Public Safety Training Center provides training to Macon Housing
Authority staff and volunteers a no cost, focusng on drug and gang issues. In an unusud
partnership, the Macon Housing Authority reciprocates by providing training stes for the center
a which law enforcement personnel from al over the sate are trained in policing methods in
public housing.

15. The Macon-Bibb County Workforce Development Office will be assding in the
economic development of our resdent body by working with the Authority to improve resident
participation in job training programs. We are in the process of preparing leased space for two
career counsdors and one assessment technician to operate full-time from the Family
Investment Center, located in our Davis Homes community. Programs covered include Welfare
To Work, Pre-employability/Work Maturity Skills, Computer Basic Skills, Computerized SAT
Test Preparation and the State Bar Program for Youth on Probation. Macon-Bibb County
Workforce Development Office will dso place numerous Summer Y outh Employment Trainees
with the Authority. All of this is a no cog to the Authority, and is over and beyond their
contributions to the Y outh/ Y oung Adult Employment Inititive.

16. The Macon Bibb County Economic Opportunity Council, Inc. will operate two
outreech centers in public housing, one in Anthony Homes and within MHA’s Family
Invesment Center .  Among the full range of socid services provided a these centers are
employment assstance. In addition, the Family Investment Center will house two EOC case
managers working pecificdly on sdf sufficiency and long term employment.

17.  TheCentral Georgia Technical College and its Adult Learning Centers will provide
adult education and GED preparation classes in centers located at Oglethorpe and the Family
Investment Center at Davis Homes, which is bolstered with two extra case managers working
with MHA and DFCS on wefare to work. These are a necessary building block for dl of our
job training and economic development efforts.

18. TheCentral Georgia Technical College will aso offer its“New Connections to Work!”
and Fatherhood Initiatives program on site to Macon Housing Authority resdents. The New
Connections to Work! program focuses on job skills training, persona growth activities, sdif-
esteem builders and the dcohol and drug prevention. Fatherhood program works with men who
are in serious default of child support payments, teaching the importance of this family obligetion
while dso teaching life skills and adjustments to honor the court-imposed payment schedule.

19. Goodwill Industries will conduct orientation to Job Connection services a the Family
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20.

21.

22.

23.

24,

25.

26.

Invesment Center. They will focus on resdents with barriers to employment, including those
recovering from or at risk from drug use, to assst them in gaining the services, resources and
skills necessary to go to work and begin careers. They will aso offer their highly successful
computer / office skills program to TANF recipients moving from welfare to work.

The Macon-Bibb County Health Department contributes al administrative services to
the Intervention/Resident Assistance Program. 1n addition, the Hedlth Department operates two
clinics which serve as intake points for drug trestment, one a Felton Homes and the second at
the Family Investment Center at Davis Homes.

The River Edge Behavioral Health Center, a public treatment and socid services
faclity, will offer its substance abuse out-patient program to Macon Housing Authority
resdents, conssting of out-patient treatment, referrds to in-patient programs, HIV testing and
education and prevention services. River Edge will offer services on-gte through the Family
Investment Center, including drug counsdling and educationd services to youth. Our positive
relation with River Edge Behaviord Hedth Center resulted this year in the development of a
Family Resource Center in our Mounts Home community. The center will serve as a home
environment and reunification place for parents to learn interaction and parenting skills, dong
with intengve counsding, in an attempt to keep the children from going to foster care.

The Boys and Girls Clubs of Macon provides professond program supervison and al
adminigrative services for the Boys and Girls Club Youth Sports Program at no cost to the
Authority. Through the Tinddl Helghts and the Davis Homes Center, the programs of the full
service Boys and Girls Clubs a Second Street and Bloomfield Road are made available. The
Boys and Girls Clubs also makes a direct cash contribution to the satellite center operations.

The Family Counsdling Center, in cooperation with the Bibb County Juvenile Court
system, offers an emergency respite program which provides temporary housing outside the
home to troubled youth. We have found that this is an invauable tool when we are attempting
to intervene in a family which has a young person involved with drugs, often enabling us to
dabilize the Stuation and avoid eviction.

NOBLE, the Georgia chapter of the Nationd Organization of Black Law Enforcement
Executives, will provide technicd assstance and volunteer support to the Authority and the
partner organizations carrying out PHDEP.

Taylor Broadcasting Inc., the parent company of WIBB FM, has pledged to continue its
support of our anti-drug block parties, which attract crowds as high as 2,000 people. The
gation will provide anti-drug t-shirts and a sound system and free radio promotion for each

party.

Cdlular One has contributed five cdlular telephones and unlimited free ar time to our
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SCAT unit, avaue of thousands of dollars per year.

27.  The Tubman African American Museum contributes museum tours and specid arts
programs for participants in the Y outh Sports Program.

28.  TheMacon Braves Baseball Club, the loca minor league affiliate of the Nationd League
Atlanta Braves, is providing a Macon Housing Authority Youth Night in its annua basebal
schedule.  This includes deeply discounted tickets ($2 per seat) with haf of the ticket price
refunded to their youth organizations as a fundraiser. The program aso includes specid
recognition at the ballpark.

The list above includes both organizations who have and who do not have a contractual relationship with the
Housing Authority through PHDEP. It isimportant to note, however, that all of these organizations are going above
and beyond the call of duty. Among the agencies which we are contracting or propose to contract, not one is
charging the contract for any program administration or overhead and all are bringing substantial resources to the
table for which they will not be compensated.

HOW LAW ENFORCEMENT OBLIGATIONSARE MET UNDER THE COOPERATION AGREEMENT

It is easily demonstrated that both the City of Macon and Bibb County substantially exceed the amount and quality
of law enforcement services to which public housing neighborhoods are entitled under the Cooperation Agreement.
The city, including all of our developments, fall within the city's four zone teams. These four teams, which do not
include the SCAT unit, have responsibility for all basic police services within their zone, including public housing.
All of the specialized police services, such as the detective bureau, juvenile, sex crimes, intelligence and traffic are
also available to MHA neighborhoods on the same basis as any other. The MPD Crime Prevention Division trains
our TeamWatch Modified Tenant Patrol and provides DARE drug resistance education to young people in our
neighborhood centers.

Another guarantee that our neighborhoods will receive extra law enforcement service is our provision of facilities.
We have converted both units of a duplex at Pendleton Homes to house the Headquarters of Team Two, which
serves all of South Macon with a normal complement of twenty-four officers, and a townhouse unit at Oglethorpe
Homes to house the Crime Suppression Unit, a special five officer squad which saturates new high crime "hot spot”
areas as they appear. These units will be used primarily by MPD Team 4 and MPD Crime Prevention Teams but will
also be shared with SCAT and the Sheriff's Department. Last but not least, the Macon Police Department’s
AmeriCorps Cadet Program staffs four neighborhood Crime Prevention Offices located in public housing
neighborhoods (Anthony Homes, Mounts Homes, Markwalter, and Bloomfield Way) with twenty full time
AmeriCorps Cadets and a supervising officer. In all these cases, the city gains good buildings in a convenient
location at atoken price, whilewe gain still more police services on behalf of our residents.

The current City contribution to the SCAT Team consists of the salaries and benefits for three officers, an
investigator/intelligence officer, and a full-time Sergeant. The City will also pay salaries and benefits for the three
field placement officers assigned to SCAT. In addition, the City of Macon pays all operating costs, including the
provision of vehicles, full vehicular equipment, uniforms, sidearms, and all other operating expenses for all of the City
paid officers described above, aswell as for the six SCAT officers paid through the Public Housing Drug Elimination
Program. MHA has used PHDEP funds to contract with the City to expand the SCAT Unit by six additional officers.
In addition, we used PHDEP funds to pay a 10% salary supplement above base pay for al members of the team, both
for the six officers funded through PHDEP and four officers and the Sergeant funded by the City. This is an
extraordinary commitment by City government and we hope that HUD will recognize it as such.
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The SCAT Unit devotes 100% of its time to the PHDEP contract. As we have dready documented,
the result of effective law enforcement and other anti-drug activities has been to drive much of the drug
trade off of PHA owned premises and onto immediately contiguous properties. For this reason, SCAT
must aso work the contiguous streets and, in fact, makes many of its drug arrests in those locations.
For this reason, SCAT spends gpproximately 85% of their time actualy on public housing premises but
100% of their time working for their direct benefit.

Our agreements with the city and county require a complete log or activity form which enables us to
collect, anadyze and report the activities of dl officers funded through the PHDEP program. This
enables us to analyze actud police officer activity, not just hours of work. In summary, the basdine of
sarvices provided by the City in compliance with the Cooperation Agreement consists of the norma
services provided by the four regular zone teams plus specidized units, of which MHA gets much more
than its share.

Concerning the county's responsibilities under the Cooperation Agreement, the Bibb County Sheriff's Department
does not normally have law enforcement responsibilities within the City limits, except for the operation of the City-
County Drug Squad. Nevertheless, the Sheriff's Department has given us a phenomenal level of support. Retired
Sheriff Ray Wilkes, the dean of his profession in Georgia, made a pledge not to abandon us to the drug dealers and
he kept it. Sheriff Wilkes and Major Singleton, the Drug Squad |eader, attended Resident Association meetings and
worked with MHA management to identify and saturate drug hot spots. Although the Macon Housing Authority
makes a cash contribution of $30,000 per year from our own operating funds, we get all of the services we are entitled
to under the Cooperation Agreement, the extra services we pay for and sometimes more.

EXTENT OF PARTICIPATION IN LOCAL, STATE OR FEDERAL ANTI-DRUG RELATED CRIME EFFORTSAND
COORDINATION WITH LOCAL, STATE AND FEDERAL LAW ENFORCEMENT ACTIVITIES

The Macon Housing Authority's PHDEP program is thoroughly coordinated with all levels of State, federal and local
law enforcement. This coordination had its origins in the Mayor's Leadership Council on Drugs, of which the
Housing Authority was a charter member. The Leadership Council brought together all levels of law enforcement,
along with many cooperating agencies. Our purpose was to monitor our joint efforts on the accomplishment of our
strategic plan for the reduction of drugs.

Using the Leadership Council as a departure point, we have developed and have maintained close relationships with
the entire range of law enforcement agencies. This has led to unprecedented cooperation and joint programming.
The relationship with the City Police Department and Bibb County Sheriff's Department iswell documented in TAB 9
and earlier in TAB 10. Following are some additional examples:

1 The U. S. Attorney's Office and the U.S. Marshal's Service worked with Macon Housing
Authority leasehold asset forfeiture demonstration in 1990. This demonstration program used
RICO statutes to seize the leasehold interest of public housing residents who were using their
apartments for drug

trafficking purposes. Federal Judge Wilbur Owens heard the casein U. S. District Court and found
on behalf of the Housing Authority.

2 The U. S. Attorney and his Chief Assistants have met on several occasions with
Housing Authority staff to discuss joint strategies, particularly with regard to supporting "Weed
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and Seed" operations. The U. S. Attorney has taken several tours of Macon Housing Authority
devel opments to examine crime conditions.

3. The Macon Housing Authority cooperated with the U. S. Attorney's Office, the FBI, the
DEA, the Internal Revenue Service and local law enforcement in the task force that arrested,
prosecuted and secured alife sentence for local drug kingpin Jerry Anderson.

0 4. The Georgia Bureau of Investigation is aso an active partner. The GBI assisted us
with a pecid task force that drove the "Insane Crips' gang out of Oglethorpe
Homes.

29.  TheMacon Housing Authority has enjoyed a successful working relationship with the
Drug Enforcement Adminidration with the U. S. Department of Justice. They arean
excdllent source of technica information and consultation, helping us to locate resources
on several occasions.

6. The State of Georgia Public Safety Training Center in nearby Forsyth, Georgia has proven to be a
great resource. The GPSTC uses facilities in our neighborhoods for field training of officers from
across the State. In return, they make their instructors and training facilities available to our staff
and our resident groups for avariety of drug education programs.

We use a variety of means to maintain these cooperative relationships. One of the most important is our regular
monthly security meeting which brings together MHA management staff with Police and Sheriff's Department
representatives. When needed, representatives of special units within the Police and Sheriff's Departments are
brought in. All of the agencies mentioned above are also invited as needed. In these meetings, and in many less
formal, we assess neighborhood situations, share intelligence and plan strategies.



Advisory Board Meseting
October 9, 2000
2:30pm

Mr. Hiscox caled meeting to order and explained the reason for the called meeting. There
were no mgor changes but felt it necessary to show changes that are being made concerning
Capita funding. A study needs to be completed for mgor modernization a Tinddl Heights.

Noted changes. Management Improvement

Consultant cost for Marketing, Financing, and Feashility study for transformation of
Tinddl Heights

Conaultant cost for Developing Site Leve management Performance Evauation System.
Upgrade Computer System for Wide Area Network.

Consulting Cost for development of HopeV1 application.

Debra Kleckley
Q: Will anew study have to be done to regpply for Hope VI1?

John Hiscox
A: Yes— The building designs were not acceptable. We may be able to use some of
the information from our previous Hope V1 application.

DebraKleckley
Q: What is Minority Business Enterprise?

John Hiscox
A: We are looking a hiring a locd firm to set up a database for minority business that
MHA can conduct business with. The Housing Authority, City, County, and Board of
Education can dl use this database for a combination or resources.

DebraKleckley
Q: Why is it that Macon Housng Authority, Renaissance Housing, and the City of
Macon seems to be doing the same thing? Why can’t Renaissance focus on building
and Macon Housing Authority focus on low-income housing?

Michael Colbert
A: WEe're trying not to duplicate resources and services. We re working to prevent our
partners from providing the same services. This has aso been discussed by out Board
of Commissoners.



John Hiscox
A: We want to creete one office where smdl business owners can come in and apply
for or register for different contracts with Macon Housing Authority, City of Macon, the
County, and the Board of Education.

Rosetta Lundy
Q: Can we add back doorsto the units at Pendleton Homes?

John Hiscox
A: No—not able to put thisinto modernization plans.

Brenda Anthony
Q: Do we have dl loose ends tied?

John Hiscox
Yes — we have added more things like management improvements and physica
improvement items.

Brenda Anthony
Q: Will we have the money to do what “we resdents’ want done?

John Hiscox
A: We're in good shape; MHA should have needed funds. The one big problem is
what to do with Tinddl. If planswork out 5 or 6 years from now Tindal Heights will be
the main focus.

Delores Ryder
Q: This plan for Tinddl Heights has been in the works for years, what changes have
Macon Housing Authority made in Tindal Heights? | haven't seen any.

John Hiscox
A: Weve replaced furnaces, changed appliances and new roofs have been done.
WEe re trying to eva uate whether to renovate or tear down Tindall Heights.

Brenda Anthony
Q: How long does it take to complete the study?

John Hiscox
A: 6 monthsto ayear.

Delores Ryder
Q: About 3 years ago, we discussed plans for Tindal. Now we're taking about it
agan. What's the problem?



John Hiscox
A: Pendleton was first phase, then Oglethorpe, now Tinddl Heights We don't want
resdents to think that MHA is pulling punches or making changes. The Housing
Authority will gladly go back and pull paperwork to discuss previous plans,

Tracy Barlow
Q: If the feashility sudy at Tindal says we should spend x amount of money on
remodeling, then we' d take necessary steps. But we will not use the money to renovate
if itign't feesble

John Hiscox
A: We spent $40,000.00 per unit at Anthony Homes. To make the apartment larger at
Tindal Heights we may take out 2 of the 8 units and turn them into 6 unit apartments. If
we spend more money to renovate Pendleton, Tindall’s time schedule may be moved
back.

Dorothy Murry
Q: | heard Mercer Universty is going to buy Oglethorpe Homes.

John Hiscox
A: Not true — al umors. Mercer is looking for ways to improve the surrounding
Community.

Lillie Anderson
Q: Will apartments be made larger?

John Hiscox
A: We may take the very small upstairs gpartments and use them for extra bedrooms in
the adjoining apartment.

Brenda Anthony
Q: What is vacancy reduction?

John Hiscox
A: Macon Housing Authority is looking into hiring additionad workers to aid in reducing
vacancy.

Florence Wood
Q: McAfee's renovations are very pretty. Can we get the garden spot cleared for
flower planting?



John Hiscox
A: Mr. Colbert will take care of it. Once you talk with the Resdent Association to see
what they want to do withit.

Florence Wood
Q: Can we get apool?

John Hiscox
A: No. (Noting that the question was asked with harmonious intent).

Michael Colbert
WEe |l have the garden area taken care of.

Tracy Barlow
We will put a separate building to store gasoline, lawn mowers, etc. at McAfee Towers.
Not properly storing these itemsis aviolation.

Annie Walker
Q: Will you diminate 1 bedrooms a Tindal Heights?

John Hiscox
A: We are not sure what will be done. We will wait on the feasibility report. We will
probably have some 1 bedrooms. We will probably end up with fewer gpartments
therefore, some people can’t move back.

Wylene Freeman
Q: Why don’t we have dryer connections?

John Hiscox
A: The architect couldn’t come up with away to do it a Murphey. Anthony has them.
The areawas too smdl a Murphey. We re getting better & better with modernization.

Laura Wallace
Q: Why don't we have to pay to put up and remove ceiling fans?

John Hiscox
A: Residents have to pay for it. However, the fee has been lowered. It used to be
$70.00 now its $35.00 to put up and $35.00 to take down ceiling fan. The Housing
Authority has to hire an eectrician for this service and the resdents have to pay for half
of it. Mogt privately owned gpartments do not alow residentsto ingal celling fans.

Lillie Anderson
Q: If you have a calling fan dready and need it replaced, how much isit?



John Hiscox
A: $35.00 But, if dectrician offers adiscount, then MHA will passit on to the residents.

Dorothy Murry
Q: Will residents get ice dispenser in refrigerator?

John Hiscox
A: No, it is not cost efficent due to high mantenance When we do mgor
modernization, it could include another nice item — maybe wall-to-wall carpet.

Barbara Josey

Q: WIill screens, refrigerators, and stoves be replaced at Murphey like they were at
Tinddl?

John Hiscox/M ohan

A: We will replace refrigerator every 12 years, money is dlocated for new ranges &
refrigerators next year — 2001 at Murphey.

Dorothy Murry

Q: Toilet running dow, then fast; has called severd times, maintenance took commode
up, caled plumber.

John Hiscox
Asked resdent to call in again and tell repair center that toilet won't stop running.

Annie Walker

Q: Are we respongible for any dents or damages in gppliances when maintenance brings
themin? | got scratches on the wall, door, etc.



SUMMARY OF RESIDENT MEETING
AND
PUBLIC HEARING

Capital Fund Program for FFY 2001

ADVANCE MEETING FOR RESIDENTS:

o

Inter-Neighborhood Resident Association and Resdent Advisory Board
Meeting was held on October 2, 2000 at 10:00 A.M. with resident leaders,
Macon Housing Authority’s dtaff and duly elected resdent Presidents of
Neighborhoods. The Capita Fund Program for FFY 2001 with five-year plan
budget revison for FFY 2000 was discussed and input received from dl
present. The FFY 2001 CGP Annua Statement, five year plan and budget
revision for FFY 2000 as presented was approved and any comments received
were answvered by the Authority. (A copy of the minutes is attached as Exhibit
“A")

A Notice was sent to dl resdents. A resdent Meeting was held on October 9,
2000 at 2:30 P.M. with residents. This meeting was open to dl residents and
duly dected resdent councils. All questions and issues raised in the meeting
were answered by the Authority and considered. (Copy of minutes is attached
as Exhibit “B”)

PUBLIC HEARING

o

A Public Notice was issued and advertised in the locd newspaper. A Public
Hearing was held on October 9, 2000 a 4:00 P.M. All issues raised in this
meseting were conddered. (A copy of the minutesis attached as Exhibit “C”)



FFY 2001 Capital Fund Program

Advisory Board Mesting and Inter-Neighborhood Resident Association Meeting held on
October 2, 2000.

This meeting was held to review the Agency’s Plan, Component 7 Capital Fund for FFY 2001
and revised Action Plan for FFY 2000. A copy of the draft summary and the detailed plan for
FFY 2001 and the revised Action Plan for FFY 2000 was provided to each member aso
covering Five-Year Action Plan for Capitd Fund Program. The ligt of attendees is attached
herewith.

It had been origindly planned that the Advisory Board would meet prior to the Inter-
Neighborhood Resident Association Meeting to review the Plans and give recommendations to
the latter group. However, the attendance for the Advisory Board was very high and included
the officers who make up the voting membership of the Inter-Neighborhood Resident
Asociation.  Therefore, it was agreed among the participants to consolidate the meetings into
one.

Mr. John Hiscox welcomed the Board members and each attendee introduced himsdaf or
hersdf.

Mr. Hiscox mentioned that the Macon Housing Authority will be preparing the Agency Plan for
FFY 2001, which includes severd component parts such as Adminigtration, Operations, Capita
Funds, etc. Today we are here to discuss the Capital Funds component of the Agency Plan.
Mr. Hiscox emphasized the importance of resdent input in preparing the Agency Plan. Each of
the members was provided with a copy of Capita Fund Program to include FFY 2001 Action
Pan and the Five-Year Action Plan on the format prescribed by HUD. Also, a copy of the



Revised FFY 2000 Action Plan was provided. Mr. Hiscox stated that this plan and revision
will be discussed with the Board of Commissioners at the Board Meeting on October 12, 2000.

Mr. Hiscox dated that our comprehensive modernization philosophy stayed the same but we
have now modernized al our older developments once. The development was Anthony
Homes, which was recently completed. We are in the process of doing medium leve
modernization work at Pendleton Homes spending between $10K to $15K per unit. At this
stage, we would like to examine our oldest developments again and determine which ones need
attention. At Oglethorpe, we wanted to demolish and reconstruct using Hope VI funding. We
may apply again next year for Hope VI funding for demolition and/or reconstruction. Bowden
Homes, Murphey Homes & Fedton Homes are okay. This leaves Tindal Heights, which
requires atention. Tindall Heights has lesser chance to get redevelopment funding under Hope
IV program. We don't want to demolish Tindal, as we don't have resources to replace

gpproximately 400 units.

Mr. Hiscox stated that we do not have the information needed to make a good decision about a
second modernization of Tinddl. We need to examine al of the physical dternatives including
demolition, shalow modernization and radica “HOPE V1" type modernization. If the decison
involves mgor expenditure, we must also be sure that there would be sufficient market demand
for the units over the long run. To answer these questions, we propose to do a feasibility sudy

this year, followed by execution next year and thereon.

If the feagibility study warrants it, our plan for Tinddl is to overhaul dl buildings with complete
transformation of buildings indde and outsde. We hope to create high qudity housing, with the
posshility of ar conditioning and carpeting. We would look a dimination of upgars one-
bedroom units, enlarging smaller bedrooms into large bedrooms by converting units and radica
transformation of exterior of building, landscaping, etc. This would consume most of Capita

Fund Resources for the next five years.



To accomplish this, we have to submit our plan to HUD with five year projections, the Architect
will come up with idess and feadhility study, resdents will be consulted, Board of
Commissioners to approve thisidea and the Mayor of City of Macon to endorse thisplan. This
plan is being presented to you first before taking further steps outlined above for
implementation.

Additionaly, we are revisng our FFY 2000 Action Plan by ddeting funding for Oglethorpe
Homes. We are dso asking for funding for catch-up type of items, such as, additiond money
for partid modernization of Pendleton homes, ingdlation of heavy-duty window screens in dl
neighborhoods and renovation of Centrd Maintenance Building. etc.

Modernization Coordinator Mohan Aggarwahl and Technical Services Director Tracy Barlow
went over the package containing the FY 2001 Plan and the Five-Y ear Action Plan. They dso,
went over the origind FFY 2000 Plan as submitted to HUD and the proposed revisons.
Connie Smith stated the Rome Housing Authority recently done modernization work to one of
ther devdopments, which was smilar to Tinddl Heights. They changed the exterior and
indaled porches, vanities in baths and no wax vinyl tile flooring. Other improvements included
landscaping, cul-de-sacs at the dead end streets, octagonal shaped windows, etc. which
changed the complete outlook of the public housing.

Mr. Hiscox responded that we will vidt other Housing Authorities who have done smilar
modernization that we are proposing at Tindal Heights and residents will be invited to vist. Mr.
Hiscox emphasized again that we're only going to get one chance to do it right as a large

amount of money and resourcesis required for this magjor undertaking.

Mr. Hiscox asked the members for their input in this plan. Considerable discusson followed,
principaly on the plans for Tinddl Heights At the concluson of the discusson, Mr. Hiscox
reminded the group that they had been designated by the Inter-Neighborhood Resdent
Association to make recommendations on the Plan. By unanimous vote, the Advisory



Board/Inter-Neighborhood Resident Association participants voted to endorse submisson of
the Plan as presented.

The Advisory Board is the designated group of residents to approve the Agency Plan. This
group voted and everybody endorsed this plan and ratified the action.

With this, the meeting is adjourned.

Advisory Board Meeting
October 2, 2000

John
I. Discussed Annual Agency Plan
1. Capitd Fund Program

- Mos resources a Tindall Heights
Maor overhaul — reconfiguration
Transformation — Tinddl Heights
Requires Capital Funds 4/5 Y ears
Eliminate some one bedroom apts.
Other neighborhood work goes without being done

Next Year

2. Plan for Feagihility Sudy at Tinddl Heights

3. Stainless Stedl Security Screens al neighborhoods
4. An attached sheet identifies our Capitd Grant Program (2000 to
2005)

5. Dréaft letter has aso been written for why we should renovate

Tinddl/vg/demoalish Tinddl

6. Smdl discusson on replacement window screens

7. Mohan Highlighted 5 year capitol, Grant Plan, and allowed Residents

to ask questions.

Ms. Anderson
Resident stated she believes we should keep Tinddl Heights.

Mr. Hiscox
Discussion on reason MHA bdieves we should keep Tindal Heights.

Ms. Pitts



Stated she likes the plan for Tinddl Heghts, but she can not make
comment for the resdents.

Residents from Anthony Homes
Commented that one bedroom in Anthony are redlly too smal.

Connie Smith
Stated that Rome Housing Authority changed windows ext and octagon
shaped window in apt., porches, etc.

Resdents agreed to go vidt other Housing Authorities for the purpose of new
ideas should we decide to keep Tindal Heights.

A question to resdents. Are you OK with revising the year 2000 Agency Plan?
Answer: O.K

The Advisory Board aso endorsed the outlined Capitd Grant Plan.

Reviewed Pet Policy
1. Residents set deposit at $350.00
2. Monthly fee is $20.00 unless HUD makes us go to lesser amount
3. Dogs, cats, fish, and birds ONLY'!



Advisory Board
October 2, 2000
10:00am

We come (John Hiscox)

Neighborhood introduction

Capital Funds (John Hiscox)

PHAS Inspection (Tracy Barlow/John Hiscox)
Pet Policy (Mike Colbert)

Fire (Mike Colbert)



Welcome

I nvocation/Gr ace

Capital Funds

PHAS Inspection

Pet Policy

Fire

Inter Neighborhood Resident Association, Inc
Call Meseting
Central Office
October 2, 2000 11:00am

Debra Kleckley, President
Inter Neighbor hood Resident Association

Betty Bivins

John Hiscox, Executive Director
Macon Housing Authority

Michael Colbert
Director of Housing



Business M eeting
Secretary’s Report Brenda Anthony
Treasurer’s Report Edna L ester

Old/Unfinished Business
Volunteersfor GAHRA Basketbal Tournament
Annual Fall Trip
Printer for INRA Office

New Business
Nomination officers 2001
John Whitehead Day November 21, 2000
Fundraiser
Ad-Hoc Committee 2000/2001
Breast Cancer Project

Resident Association Update Connie Singleton
Resident Organization Specialist

Announcements Pendleton Homes Host for November 15"
meeting

Social Hour Hosted by Macon Housing Authority

Advisory Committee
October 2, 2000

Present:
15 Resident Leaders
4 Staff Members

Agency Plan I ncor por ates:
Magor palicies, spending/capital plans
Magor shift is how the capitd fund is done. Advisory Committee is
learning and having discusson, even before Board.

M oder nization —
Timeto look at older developments
Modernize. Demolish or what? $10-$12,000 per unit (mod lite)
Pendleton



Bowden, Felton, Tindal after Oglethorpe (Hope 6) & Pendleton’s mod
light
Tinddl is huge and represents an enormous chdlenge, Tracy and
Mohan will present plan; has less potentid for redevelopment that
Oglethorpe; obsolete

4-5 years Proposed Plan
Pour most of capital funds resources into Tindal, a mgor overhaul —
same sght same building with a complete transformation
Eliminate upgtairs units
Redesign floor plans— 3 bedrooms to 2 bedrooms
Radica exterior changes/ ar conditiond

What price do we pay?
Many other capital fund projects get on back burner for awhile.

1% step — figure out a plan via feasibility study
2001 — Capita funds used to catch up on pending needs — window
screens, maintenance expanson
2002 — 20005 — Directed toward Tindall’ s renewa
Too big to demolish thus less likdly to be viewed as feasble for Hope
VI, little infrastructure
Tindall would lose 2.5 million per year with demo
Mestings scheduled with resdents
Must consult paliticians
Feedback from severd members of Advisory Committee thought the
Tinddl modernization idea was good

Connie Smith
Shared some things that Rome Housing Authority had done to
completely change a neighborhood' s physica appearance
John gtated that we might need to take a bus group to see such sites
Tracy asked the group to vote to accept the Capital Plan outline
Interneightborhood Associate voted last meeting to become the
working committee for the Agency Plan

John reviewed the Proposed Pet Policy in detail
Resdent approved the following fees:
$350 — deposit
$20 — monthly payments/ not less than $10

Michael Colbert asked leaders to please talk and remind other residents about
increasing incidents of fires. Ms. Lester asked about the required height for fire
aarm boxes.



Children a Granny House can reach them.
John asked Tracy to look into the placement standard, to see if they can be placed
higher.

John briefly addresses PHAS inspections and the problems that PHAS system is
imposing on HA. The ingpections are nit picky, eg. housekeeping, cracks in
ddewaks, etc. He encouraged resident leaders to encourage others in mestings,
etc. To hep us meet PHAS standards and pass and to reply to resident surveys
that HUD would be sending.

Adjourned at 11:46



111.(c)--TAB 4
SCAT TEAM OPERATION

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will contract with
the City of Macon Police Department to provide a fourteen officer specialized criminal
apprehension team (SCAT) unit to provide "community oriented policing” in al MHA
neighborhoods. These services are above and beyond the baseline of services provided by the
City of Macon Police Department. Requested funding will cover nine months of SCAT operations
beginniig Octoberl, 2002.

FUNDS REQUESTED: $196,443
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER
10% Supplement paid to
11 person SCAT Unit $23.462 $0
Total Personnel $23,462 $0

b. Fringe Benefits

FICA on SCAT Supplement $1.877 $0

Total Fringe Benefits $1,877 $0
c. Travel

Training $1,750 $0

Total Travel $1,750 $0
d. Equipment

Cellular Phones $1,000 $4,200

Beepers $500 $1,980

Computer, VCR, camera $3,813

Total Equipment $5,313 $6,180

02-Apr



111.(c)--TAB 4

e. Supplies

Office/Copier Suppliesfor Tindall &
Pendleton Precincts

Total Supplies
f. Contractual

5 City of Macon Police Officers
1Sgt. & 4 Privates

6 City of Macon Police Officers -
Privates

3 City of Macon Police Officers -
Field Placement

Total Contractual

g. Construction
No Item

Total Construction

h. Other

Direct expenditures by City of
Macon in support of SCAT

$3.479
$3,479

$0

$160,562

$0

$160,562

$0

Cost of deprogrammed rental units assigned to
Macon Police Department at Tindall, Oglethorpe,
Pendleton, Mounts, Markwalter, Bobby Jones,

Bloomfield, Davis, and Anthony

General Liability
Total Other

i. Total Direct Charges
(No indirect charges authorized)

$0

30
$0
$196,443

4-3

8

$201,602

$0

$81,900
$283,502

$111,340

$30,037

$10,000
$151,377
$441,059

$45,596
$394,842



111.(c)--TAB 4

SHERIFF'SDEPARMENT
JOINT CITY-COUNTY DRUG SQUAD

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will contract with
the Bibb County Sheriff's Department for the services of experienced drug squad officers. These
services, which are in excess of those normally provided by Bibb County, will enable usto
focus experienced drug officer manpower in atactically expedient manner as hot spots appear in
appear in our neighborhoods. MHA will contract for 2,08C hours of th s service at $19.40 per hour
for atwelve month period beginning October : 1, 2002.

FUNDS REQUESTED: $20,000
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER
950 hrs x19.40 hr. $18.430 $10,088
Total Personnel $18,430 $10,088

b. Fringe Benefits

FICA $1,570 $807

Total Fringe Benefits $1,570 $807
c. Travel

No Item $0 $0

Total Travel $0 $0
d. Equipment

No Item $0 $0

Total Equipment $0 $0

4-4



111.(c)--TAB 4

e.

Supplies

Total Supplies
Contractual

No Item

Total Contractual

Construction

No Item

Total Construction

Other
No Item
Tota Other

Total Direct Charges

$20,000

4-5

30
$0
$10,895

(MHA)



111.(c)--TAB 4
MHA FUNDED PHYSICAL IMPROVEMENTS TO ENHANCE SECURITY

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will make physical
improvements to develop and refine the security aspects of its buildings and sites. These include

site improvements designed along "defensible space” principles such as fencing. Macon Housing
Authority will continue its special fast response graffiti removal program to deprive street gangs

of their "territory marking" capability. The Authority will aso continue systematic upgrading of
exterior lighting with resident input. This entire amount will be paid from the Macon Housing
Authority Nonroutine Budget and Comprehensive Program Grant. It is shown as local
contribution.

FUNDS REQUESTED: $0
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER
No Item $0 $0
Total Personnel $0 $0

b. Fringe Benefits

No Item $0 $0

Total Fringe Benefits $0 $0
c. Travel

No Item $0 $0

Total Travel $0 $0
d. Equipment

No Item $0 $0

Total Equipment $0 $0

4-13



111.(c)--TAB 4

e. Supplies
No Item $0 $0
Total Supplies $0 $0

f. Contractual

Fencing for Security Purposes

(All Neighborhoods) $0 $0

Ongoing Security Lighting $0 $0

Fast Response Graffiti Removal $0 $20,000

Total Contractual $0 $20,000
g. Construction

No Item $0 $0

Total Construction $0 $0
h. Other

No ltem $0 $0

Total Other $0 $0
i. Total Direct Charges $0 $20,000

(No indirect charges authorized) (MHA)

4-14



111.(c)--TAB 4

"TEAMWATCH" MODIFIED TENANT PATROL/
ENHANCED NEIGHBORHOOD WATCH

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will directly operate
the "TeamWatch" Modified Tenant Patrol/Enhanced Neighborhood Watch program. The
extremely active level of reconnaissance and reporting requires a high level of commitment,
training and support. For this reason, PHDEP funds are used for the Neighborhood Crime
Prevention Specialist, whose duties include assisting Resident Associations with the recruitment,
training, daily monitoring, support and evauation of the "TeamWatch" Modified Tenant Patrol/
Enhanced Neighborhood Watch program. The Neighborhood Crime Prevention Specialist aso
assists with other anti-crime/anti-drug community organization activities. Additional budget
support is requested for listed support services. Funding is requested for anine month period
beginnii ng October 1, 2002.

FUNDS REQUESTED: $43,584
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER

Neighborhood Crime Prevention

Specialist $24,377 $0
Total Personnel $24,377 $0

b. Fringe Benefits

Employee Benefits $7.313 $0

Total Fringe Benefits $7,313 $0
c. Trave

Training $1,000 $0

Mileage $494 $0

Travel to Training Seminars $0 $650

Total Travel $1,494 $650

4-10



111.(c)--TAB 4

d.

Equipment
Pager rental for coordinator and
monitors law enforcement contacts
(11 @ $20 x 9 months)

Total Equipment
Supplies

Supplies

Total Supplies
Contractual

No Item

Total Contractual

Construction

No Item

Total Construction

Other

Telephone service for Monitors
55 Monitors x $20 X 9 mos

Insurance (Genera Liability)
Total Other

Total Direct Charges
(No indirect charges authorized)

$9,900

$9,900
$43,584

4-11

$1,980
$1,980

8

$500
$500

$3,130
(MHA)



111.(c)--TAB 4

TRUANCY

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will contract with
the Bibb County Board of Education to conduct a special truancy prevention program targeted
directly at the children and youth in public housing neighborhoods. PHDEP funds are requested
tofund aportion of one truancy officer, with the remaining funds coming from Comprehensive
Grant Program. The Board of Education will supply a second truancy officer, the program
supervisor and al administrative and operating expenses. Funding isrequested for a twelve
month ¢ eriod beginning Juy 1, 2002.

FUNDS REQUESTED: $35,000
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personn€ PHDEP OTHER
Truancy Officers (2) $26,900 $26,900
\
Total Personnel $26,900 $26,900

b. Fringe Benefits

Employee Benefits $8,100 $8,100

Total Fringe Benefits $8,100 $8,100
c. Travel

3200 miles @ .32 $0 $1.024

Total Travel $0 $1,024
d. Equipment

Vehicles (2) $0 $42,000

Computer for data entry $0

Total Equipment $0 $42,000

4-18



111.(c)--TAB 4

e.

Supplies

General Supplies & Materias
Total Supplies

Contractual
No Item

Total Contractual

Construction

No Item

Total Construction

Other
No Item
Tota Other

Total Direct Charges

8 18

$35,000

4-19

$2,000
$2,000

$80,024 BOE



111.(c)--TAB 4

MACON-BIBB COUNTY HEALTH DEPARTMENT
INTERVENTION/RESIDENT ASSISTANCE PROGRAM

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will contract with
the Macon-Bibb County Health Department to provide an innovative intervention program
based on the proven model of the "employee assistance" programs offered by industry. The
program is operated by a Resident Assistance Case Manager who isan experienced substance
abuse counselor. The Case Manager is assisted by atwo member part-time "Street Team” of
recovering addicts who are trained as substance abuse counselors. They provide direct on-site
counseling to those experimenting with drugs and education to at-risk non-users as the preferred

way of avoiding addiction and the necessity of clinical treatment. An intense proactive education,
counseling and treatment referral program is focused on users who desire to break their
addiction.

The Resident Assistance Case Manager and the Street Team will make primary contacts with over

one thousand people per year, generate at least 100 social services referrals, and obtain
treatment for 40 individuals at no cost to PHDEP. Fu Funds are requested for program operations
covering the twelve moni period beginning J ly 1, 2002

FUNDS REQUESTED: $75,830

Personnel: PHDEP OTHER
a No Item $0 $0
Total Personnel $0 $0

b. Fringe Benefits

No Item $0 $0

Total Fringe Benefits $0 $0

4-23



111.(c)--TAB 4

C.

Travel

Mileage 400 milesx 12 mos x 3
Health Dept Staff .32 per mile

Total Travel
Equipment

Repair & Maintenance

Total Equipment
Supplies

Postage

Printing/Publications

Supplies

Total Supplies
Contractual

Contract with Board of Health for:
Resident Assistance Case Manager
(Sadlary & Fringe Benefits)

2 Street Team Recovering Substance
Abuse Counselors (Salary & Fringe
Benefits)

Total Contractual

g. Construction

No Item

Total Construction

8

8 B88Y

$33,800

$40,030

$73,830

4-24

$4,608

$4,608

$500

$500

$1,000
$5,000
$1,000

$7,000



11.(c)--TAB 4
h. Other
Telecommunications
Office Space and Utilities
at Pendleton Homes
Tota Other

i. Total Direct Charges

(No indirect charges authorized)

$2,000
30
$2,000

$75,830

4-25

$0
$6,007
$6,007
$18,115

(12,106 Health Dept.;
(6,007 MHA)



111.(c)--TAB 4
SECURITY COORDINATOR

BRIEF PROGRAM DESCRIPTION : Overal program administration and coordination is
the responsibility of the Macon Housing Authority's Security Coordinator. The Security
Coordinator also has direct management responsibility for the Macon Housing Authority's
in-house "TeamWatch" Tenant Patrol/Enhanced Neighborhood Watch, lease enforcement and
bar list programs.

The Security Coordinator maintains liaison with law enforcement, social services agencies,
Resident Associations and the Authority's law firm, and supervises the Neighborhood Crime
Prevention Specialist. Funds are requested for a nine month period beginning Oct tober 1, 2002.

Theregquested PHDEP funds are prorated to each program activity based on the ratios of direct
PHDEP expenditures (58% to reimbursement of law enforcement, 23% to voluntary tenant patrol,
7% to drug prevention and 12% to intervention). The Coordinator is housed inthe Housing
Management Department, with space, equipment, secretarial support and an automobile being
supplied from the Public Housing Operating Budget.

FUNDS REQUESTED: $40,730
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER
Security Coordinator $31,500 $0
Total Personnel $31,300 $0

b. Fringe Benefits

Security Coordinator $9.430 $0
Total Fringe Benefits $9,430 $0
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111.(c)--TAB 4

C.

Travel

Vehicle Operating Expense
Estimated Travel for Training

Total Travel
Equipment

No Item

Total Equipment
Supplies

Office Supplies
Supplies for Camera

Total Supplies

Contractual

No Item

Total Contractual

Construction

No Item

Total Construction

Other

No Item
Tota Other

Total Direct Charges

(No indirect charges authorized)

88

$40,730

4-30

$1,000
$705

$1,705

$900

$1,330

$3,035

(MHA)



111.(c)--TAB 4
BOYSAND GIRLSCLUB YOUTH SPORTS PROGRAM

BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority Boys and Girls Club
Y outh Sports Program is a comprehensive youth development program which combines team
sports and general recreation with educational and cultural development. Following the proven

model of Boys and Girls Clubs, the program is offered from centers at Tindall Heights and Davis
Homes. Transportation isprovided to make the program accessible to the other public housing
neighborhoods. The Macon Housing Authority will subcontract the Y outh Sports Program to the
Boys and Girls Clubs of Central Georgia. Nearly 3,000 youth were served in previous two years.
Funding is requested for a twelve month period beginning July 1, 2002.

FUNDS REQUESTED: $109,500
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personne PHDEP OTHER
Boys & Girls Clubs
2 Unit Directors $48,113 $0
2 Program Directors $28,888 $0
2 PT Gym Aides $19,683 $0
Administrative $0 $23.862
Total Personnel $96,684 $23,862
b. Fringe Benefits
Benefits & Payroll Taxes $7.251 $7,159
Total Fringe Benefits $7,251 $7,159
c. Trave
Boys and Girls Clubs
Travel and Transportation $0 $3,500
Total Travel $0 $3,500
d. Equipment
No Item $0 $0
Total Equipment $0 $0
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111.(c)--TAB 4

e. Supplies

Boys & Girls Club
Program Supplies
Awards, Recognition, & Supplies
Printing, Publication & Recreation
Food Expense

Total Supplies

f. Contractual
No Item

Total Contractual

g. Construction

No Item

Total Construction

h. Other

Boys & Girls Club

Public Relations Volunteers &
Services

Tutoring and Education V olunteers
& Services

Scholarships

Insurance - Van

Insurance - Property

Telephone

Staff Training & Cert.

Tota Other

i. Total Direct Charges

$4,965

$600
$5,565

g B

B888E 8 8

8

$109,500

4-17

$8,000
$1,500
$1,000

30

$10,500

$1,000
$3,600

$2,000
$2,500
$1,500
$1,400
$3,500

$15,500
$60,521

(Boys & Girls Clubs)



111.(c)--TAB 4
GRANNY HOUSE

BRIEF PROGRAM DESCRIPTION : Granny House is operated by the Department of
Family and Children Services in two specially prepared apartments located in the Murphey
Homes public housing development. The Granny House is a support service to young mothers,
primarily AFDC/TANF recipients living in or around public housing, who are receiving
treatment for drug addiction. The Department of Family and Children Services providesfor the
operational costs of the Granny House, including asmall stipend for the Grannies, and MHA
provides the facilities.

FUNDS REQUESTED: $0
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personnd PHDEP OTHER
Stipends for Grannies $0 $43,800
Total Personnel $0 $43,800

b. Fringe Benefits

No Item $0 $0

Total Fringe Benefits $0 $0
c. Travel

No Item $0 $0

Total Travel $0 $0
d. Equipment

No Item $0 $0

Total Equipment $0 $0
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111.(c)--TAB 4

e. Supplies
Operations (food, diapers, etc.) $0 $43,800
Total Supplies $0 $43,800

f. Contractual

No Item $0 $0

Total Contractual $0 $0

g. Construction

No Item $0 $0
Total Construction $0 $0
h. Other
Deprogrammed Units at Murphey
and Davis $0 $9,011
Total Other $0 $9,011
i. Total Direct Charges $0 $96,611
($9,011 MHA,;
$87,600 DFCS)
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YOUTH/YOUNG ADULT EMPLOYMENT INITIATIVE
BRIEF PROGRAM DESCRIPTION : The Macon Housing Authority will contract with
the Middle Georgia Consortium, our local private industry council, to operate our 'Y outh/Y oung

Adult Employment Initiati» e. The Workforce Development office will provide a case manager.
No PHDEP funds are requested for this (year program, b¢ginning Jur e 1, 2002.

FUNDS REQUESTED: $0
BUDGET ITEMSBY OBJECT CLASSCATEGORY (FROM SF-424A, SECTION B)

a. Personne PHDEP OTHER
Temporary full-time Case Manager $0 $24,500
Total Personnel $0 $24,500

b. Fringe Benefits

FICA $0 $1,838
Total Fringe Benefits $0 $1,838
c. Travel
Training and Meetings $0 $867
Travel $0 $776
Total Travel $0 $1,643
d. Equipment
Rental, Repair & Maintenance $0 $3,080
Total Equipment $0 $3,080
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111.(c)--TAB 4

e. Supplies
Office & Assessment Supplies
Total Supplies

f. Contractual
Auditing and Payraoll

Total Contractual

g. Construction
No Item

Total Construction

h. Other

Subsidizing Participant Wages
Advertising & Postage
Communications

Office Space & Utilities
Bonding & Insurance

Tota Other

i. Total Direct Charges

8 8 B88BBE

$2,017

$2,017

$4,749

$4,749

$105,681
$740
$1,752
$4,396
$1,079

$113,648
$151,475
10,000 MHA;

$141,475 Workforce
Development
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