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PHA Plan
Agency Identification

PHA Name: The Housing Authority of the City of Atlanta, Georgia
(GCAHA”)

PHA Number: GA006
PHA Fiscal Year Beginning: (mm/yyyy) 07/2001

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of AHA (Office of Planning)

[] PHA development management offices

[] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of AHA (Office of Planning)
PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

I [ ¢

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of AHA (Office of Planning)

] PHA development management offices

[]  Other (list below)
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RESTATED FIVE-YEAR PLAN

FEDERAL FISCAL YEARS 2000 - 2004
[24 C.F.R. Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-
income families in the PHAs jurisdiction. (Select one of the choices below)

] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

To provide quality affordable housing for the betterment of our
community.

B. Goals

AHA has developed the following goals for the agency:

AHA’s Goals and Objectives:

Goal No. 1: Become a superior provider of quality affordable housing and
property and asset management services.

Key objectives supporting Goal No. 1

Build, maintain and enhance AHA’s external and internal capacity to
manage its portfolio, including the continuing effort to improve AHA’s
asset management function.

Reengineer the organizational infrastructure of AHA.

Maintain efficient and effective business systems.

Implement and improve AHA’s systems to ensure optimal regulatory
compliance.

Continuously assess and improve AHA’s housing portfolio.

Attract, retain and promote qualified personnel with the skills, vision and
energy to accomplish AHA’s goals.

Deliver a consistently high level of quality customer service.

Actively and positively reposition the image of AHA and create marketing
approaches that make the name AHA synonymous with excellence.
Consolidate AHA’s central divisions and departments in a single location.

. Expand housing opportunities for Section 8 program participants through

strategic marketing programs targeting landlords in low poverty areas.
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11. Develop and implement a home ownership program.

Goal No. 2: Develop AHA into an economically viable and self-sustaining

entity.

Key objectives supporting Goal No. 2

1. Identify and apply for funding, grants, demonstration projects and
investment monies from the public, private and non-profit sectors.

2. Design and develop a financial model for AHA which will move AHA
toward becoming a financially sustainable enterprise.

3. Increase current AHA income by maximizing: (i) tenant rental income; (ii)
commercial lease income; (iii) entrepreneurial income; and (iv)
administrative fees earned.

4. Achieve and maintain 100% utilization of Section 8 allocation.

Goal No. 3: Expand, improve, and diversify AHA’s portfolio and AHA’s
influence in the affordable housing market while becoming a catalyst for
community revitalization.

N —

10.

Key objectives supporting Goal No. 3

Continue the positive repositioning of AHA properties.

Establish an appropriate model that reflects the desired composition of AHA’s
portfolio.

Continue exploring various options to effectuate long term, sustainable
community revitalization.

Identify and access a variety of funding, grant, and investment sources.
Develop and implement a portfolio and services diversification strategy.
Improve the housing options and services available for seniors, including
designation of housing and/or affordable assisted living.

Improve the housing portfolio and services available for disabled and
handicapped residents, including designation of housing and/or affordable
assisted living.

Upgrade the quality of units in the Section 8 Program by recruiting landlords
with high quality affordable housing in all areas of the City.

Implement a comprehensive training and education program for current and
potential landlords.

Develop and implement a Project-Based Section 8 program that will offer
expanded housing opportunities to qualified low-income, very low-income, and
extremely low-income families.
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Goal No. 4: Promote and support resident economic self-sufficiency and
upward mobility out of public housing.

Key objectives supporting Goal No. 4

1.
2.

9]

Continue and improve authority-wide welfare to work programs.

Require residents that are not elderly, disabled, working, or in school full
time, to participate in approved welfare to work programs or AHA’s
Employment Training Program.

Identify additional funding sources for resident training and economic self-
sufficiency programs.

Develop and implement more extensive briefings and new counseling
strategies for extremely low-income families admitted to the Section 8
program on the art of leasing and maintaining their housing.

Maximize effectiveness of Section 8 Family Self-Sufficiency program.
Work with program participants to increase family incomes to such a level
that families “graduate” from housing assistance programs toward home
ownership.

In mixed-income, mixed-finance communities, serve a broader range of
income families in public housing assisted units with a goal of having 50%
of the public housing assisted families with incomes of less than 30% of the
area median income and 50% of the public housing assisted families with
incomes greater than 30% of the area median income.
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Annual PHA Plan

Federal Fiscal Year 2001
[24 C.F.R. Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

|:| Standard Plan

Streamlined Plan:
X High Performing PHA
[] Small Agency (<250 Public Housing Units)
] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual Plan

The Annual Plan for Federal Fiscal Year 2001 (the “Plan”) prepared by The Housing
Authority of the City of Atlanta, Georgia (AHA), according to the provisions of the
Quality Housing and Work Responsibility Act of 1998 (“QHWRA”) and the
regulations and guidance promulgated by the United States Department of Housing
and Urban Development (“HUD?”), identifies many of the strategies, objectives and
activities that AHA will pursue during the Plan year to achieve the goals articulated by
AHA and included in AHA’s Restated Five Year Plan for Federal Fiscal Years 2000-
2004 (the “Restated Five Year Plan”). The Plan also includes a description of the
policies adopted by AHA that support these goals and the requirements of QHWRA.

The strategies, objectives and activities that AHA will undertake during this second
Plan year support AHA’s mission “to provide quality affordable housing for the
betterment of our community.” The Plan recognizes AHA’s commitment to create and
sustain varied and meaningful housing choices for residents and participants
throughout its various affordable housing programs. The Plan also acknowledges
AHA’s commitment toward quality asset management, continuing its efforts as serving
as a catalyst for community revitalization, and understanding and promoting an
economically sustainable strategy for AHA and for the families AHA’s serves. Given
AHA'’s experience and success to date with mixed income communities and
outsourcing the management of our properties, AHA will continue to use private sector
market principles in the delivery of public housing assisted, Section 8 assisted housing
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and other affordable housing in order to eliminate the stigma and “nimbyism” so long
associated with affordable housing programs.

As of July 1, 2001, AHA will have completed outsourcing to private property
management companies the day-to-day management of all AHA-owned communities,
including without limitation the management of capital work performed at those
communities. AHA will continue to expand and advance the Olympic Legacy
Program, AHA’s nationally recognized program to revitalize distressed public housing
communities into vibrant, healthy, mixed-use, mixed-income, mixed-finance
communities. AHA will also continue to make improvements to the Housing Choice
Program by focusing on customer service and landlord outreach to improve housing
opportunities and supportive services for participants in that program. AHA will begin
developing a new home ownership program targeting families with a broad range of
incomes, including without limitation, public housing and Housing Choice-eligible
families who have graduated from those programs. Additionally, AHA plans to
strategically use project-based Section 8 vouchers to further expand housing choice
and opportunity. AHA will also explore ways to provide enhanced housing services to
elderly and disabled families, including developing affordable assisted living
alternatives.

Recognizing that communities serving families with a broader range of incomes offer
greater stability, quality of life infrastructure and other improvements over
communities in which extremely low income families are concentrated and isolated,
AHA has taken several significant steps to create communities where families with
different economic status live side by side. For example, in the Olympic Legacy
Program communities, residents living in public housing assisted units live side by
side with families who pay market rate rent and who earn up to $100,000 annually.
Additionally, in those communities, AHA has articulated a goal, approved by HUD,
that within the public housing assisted units, the community goal is to have half of the
public housing assisted families earning incomes of greater than 30% of area median
income and half of the public housing assisted families earning incomes of less than
30% of area median income. This is a goal, not a requirement, and no family has been
denied housing to date because of their income level. In addition to creating healthier
and economically sustainable communities, by serving a broader range of income
families in a community, the stigma associated with living in an assisted housing
community has been mitigated and eventually will be eliminated.

The effective implementation and management of these programs will require AHA to
continue to develop and refine its asset management capabilities. AHA will continue
to actively and positively reposition the image of AHA through a public and
community relations program and create marketing approaches that make the name
AHA synonymous with excellence.

AHA recognizes that its ability to achieve its goals may be limited by funding, market
and staffing constraints. However, AHA will continue to attract, retain and promote
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talented, energetic and creative employees who are committed to AHA’s mission,
vision, and achieving AHA’s goals.

AHA has been designated as a participant in HUD’s Moving to Work Demonstration
Program (“MTW?”). The three primary goals of the Moving To Work Demonstration
Program are to: (i) provide and administer housing assistance in a manner that will
reduce cost and achieve greater cost effectiveness; (i1) provide work incentives to
promote resident self-sufficiency; and (iii) increase housing choices for low-income
families. MTW supports these goals by offering participant housing authorities
sweeping ability to design their programs unfettered by the current regulatory and
statutory schemes. AHA is currently negotiating its MTW agreement with HUD, and
anticipates the Plan will be superceded by AHA’s first MTW Annual Plan sometime
during the Plan year.

AHA believes that the Plan will serve as a useful tool for AHA, HUD, AHA residents
and Housing Choice program participants, its partners, stakeholders, and the public
better to understand the policies and directions of AHA during the Plan year.
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ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents
Page #
Annual Plan

Table of Contents 8

1. Housing Needs 12
2. Financial Resources 28
3. Policies on Eligibility, Selection and Admissions 29
4. Rent Determination Policies 40
5. Operations and Management Policies 45
6. Grievance Procedures 46
7. Capital Improvement Needs 47
8. Demolition and Disposition 55
9. Designation of Housing 66
10. Conversions of Public Housing 67
11. Home Ownership 68
12. Community Service Programs 70
13. Crime and Safety 73
14. Pets 75
15. Civil Rights Certifications (included with PHA Plan Certifications)75
16. Audit 75
17. Asset Management 75
18. Other Information 76

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required/Optional Attachments:

XD

FY 2001-2005 Capital Fund Five-Year Action Plan
FY 2001 Capital Fund Program Annual Statement
Public Housing Drug Elimination Program (PHDEP) Plan

Assessment of Site-Based Waiting List Development Demographic Changes

Home Ownership Capacity Statement
Project-Based Section 8 Vouchers Statement

Resident Membership of the AHA Governing Board

Protocol: Membership of Resident Advisory Boards & Comments

Restated Five-Year Plan Progress Statement
Other (Listed Below)
= AHA Flat Rate Rent Schedule
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B

Mixed-Income, Mixed-Finance Communities Ceiling Rent Schedule Based

Upon Tax Credit Levels
Site-Based Waiting List Policy

Mixed-Income, Mixed-Finance Community Site-Based Waiting List Policy

Addendum

Admissions Policy for Deconcentration (Note: Implementation of revised HUD

policy for deconcentration has been postponed until 7/1/02 for AHA in
accordance with Federal Register Vol. 66, No. 24, pg. 8897 {2/5/01})

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair | Housing Needs
Housing Choice (Al) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Plan: Eligibility,

Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with deconcentration
requirements (section 16(a) of the US

2. Housing Act of 1937, as implemented in the 2/18/99 Quality Housing
and Work Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and

Selection, and Admissions
Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
3. Documentation of the required deconcentration and income mixing
analysis.
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
|X| check here if included in the publidhousing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
I:' check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
|X| check here if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check here if included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing home ownership Annual Plan: Home
programs/plans ownership
X Policies governing any Section § Home ownership program | Annual Plan: Home
|X| check here if included in the Section 8 ownership
Administrative Plan
X FSS Action Plan/s for public housing and/or Section 8§ Annual Plan: Community
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Service & Self-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency

X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

X Community Service Policy Annual Plan: Community

Service Programs

X Pet Policy Annual Plan: Pets
Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

X Listing of Resident Presidents of AHA communities during Other
the Plan year

X 1998 Population and Housing report by the Atlanta Regional | Housing Needs
Commission

X 1999 Population and Housing report by the Atlanta Regional | Housing Needs
Commission

X 2000 Population and Housing report by the Atlanta Regional | Housing Needs

Commission
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1. Statement of Housing Needs
[24 C.F.R. Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type*
Family Type Overall ‘Affordability Supply Quality ‘Accessibility Size Location
Income <= 30% of 32,460 5 5 3 N/A 4 3
AMI
Income >30% but 14,380 5 4 3 N/A 4 3
<=50% of AMI
Income >50% but 16,939 4 4 3 N/A 3 3
<80% of AMI
Elderly 13,473 5 3 3 N/A 2 3
Families with N/A 5 5 3 4 N/A N/A
Disabilities
Black 264,213 5 5 3 N/A 4 3
White 122,363 3 3 3 N/A 3 3
Hispanic 7,640 3 3 3 N/A 3 3
Asian 3,327 N/A N/A | N/A N/A N/A N/A
Other 3,488 N/A N/A | N/A N/A N/A N/A

*All figures based on 1990 census data. 2000 census data was not available on a local level as of March

19, 2001.

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s (Income, Population and Factors data)
Indicate year: 2000-2004

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset (Elderly data)
American Housing Survey data

Indicate year:
Other housing market study
Indicate year: 1999, The Atlanta Outreach Consortium
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B

Other sources: (list and indicate year of information)

Population and Housing, the Atlanta Regional Commission, 1998

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option.

All references to “N/A” refer to the information that was ‘“Not Available” as of 03/19/01.

Note: For purposes of the Public Housing Waiting List charts], “Annual Turnover” is defined as the percentage obtained by
dividing: (a) the total number of applicants who appeared on the public housing waiting list at any time beginning on 01/20/00
through 02/28/01; by (b) the number of applicants on the public housing waiting list on 01/19/00. This calculation is for a 13-
month period and is based on actual numbers.

Housing Needs of Families on the Public Housing Waiting List

Data as of February 28, 2001

Waiting list type: (select one)

Section 8 tenant-based assistance

X Public Housing

[0 Combined Section 8 and Public Housing
[J  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Note: References to N/A refer to information that is not available.

# of families

% of total families

Annual Turnover

Waiting list total 4037 182.97%
Extremely low income <=30% 3453 85.54%

AMI

Very low income 584 14.46%

(>30% but <=50% AMI)

Low income 0 0%

(>50% but <80% AMI)

Families with children 1787 45%

Elderly families 163 4.40%

Families with Disabilities 876 21.60%

Black 3895 96.48%

White 81 2.01%

American Indian/Native 3 0.07%

Alaskan

Asian 7 0.17%

Hispanic 51 1.27%

Characteristics by bedroom

size (Public housing only)

OBR (Studio) 409 10.13% N/A
1BR 2197 54.42% N/A
2 BR 1242 30.77% N/A
3 BR 154 3.82% N/A
4 BR 34 .84% N/A
5 BR 1 .02% N/A
5+ BR 0 0% N/A

Is the waiting list closed (select one)? X No [ Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [] No [] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [ ] No [] Yes
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Housing Needs of Families on the Ashley Courts at Cascade Waiting List
Data as of January 31, 2001

Waiting list type: (select one)
[]  Section 8 tenant-based assistance
Public Housing
[] Combined Section 8 and Public Housing
X  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Ashley Courts at Cascade
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 280 N/A
Extremely low income 211 75%
<=30% AMI
Very low income 58 21%
(>30% but <=50% AMI)
Low income 11 4%
(>50% but <80% AMI)
Families with children 215 77%
Elderly families 8 3%
Families with Disabilities 23 8%
Single family 34 12%
Black 214 76%
White 5 2%
American Indian/Native 1 0%
Alaskan
Other 60 21%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 177 28% N/A
2 BR 105 38% N/A
3 BR 73 26% N/A
4 BR 17 6% N/A
5BR 6 2% N/A
5+ BR 2 0% N/A
Is the waiting list closed (select one)? [_] No [X] Yes

Ifyes:
How long has it been closed (# of months)? 6 months (October 11, 2001)
Does the PHA expect to reopen the list in the PHA Plan year? [_] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

|Z No |:| Yes
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Housing Needs of Families on the Centennial Place Waiting List
Data as of January 19, 2001

Waiting list type: (select one)

[]  Section 8 tenant-based assistance

[] Public Housing

[] Combined Section 8 and Public Housing

DX Public Housing Site-Based or sub-jurisdictional waiting list: (optional)
If used, identify which development/subjurisdiction: Centennial Place

# of families % of total families Annual Turnover

Waiting list total 687 13%
Extremely low income 493 72%
<=30% AMI
Very low income 170 25%
(>30% but <=50% AMI)
Low income 24 3%
(>50% but <80% AMI)
Families with children 425 62%

Elderly families 24 3%
Families with Disabilities 116 17%
White 7 1%
Black 680 99%
Hispanic 0 0%
Asian 0 0%

Characteristics by Bedroom

Size (Public Housing Only)

1BR 265 38% N/A
2 BR 107 15% N/A
3 BR 267 39% N/A
4 BR 46 39% N/A
5BR 2 1% N/A
5+ BR 0 0% N/A
Is the waiting list closed (select one)? [ ] No [X] Yes

Ifyes:
How long has it been closed (# of months)? _7.5 months (August 4, 2000)
Does the PHA expect to reopen the list in the PHA Plan year? X] No [] Yes

Does the PHA permit pecific categories of families onto the waiting list, even if generally closed?

|Z No |:| Yes
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Housing Needs of Families on the Columbia Village Waiting List
Data as of January 31, 2001

Waiting list type: (select one)

[
L]
I

Section 8 tenant-based assistance
Public Housing
Combined Section 8§ and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Columbia Village
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families

% of total families

Annual Turnover

Waiting list total 64 20%
Extremely low income 55 86%

<=30% AMI

Very low income 9 13%

(>30% but <=50% AMI)

Low income 1 1%

(>50% but <80% AMI)

Families with children 56 86%

Elderly families 6 9%

Families with Disabilities 0 0%

Black 62 98%

White 0 0%

American Indian/Native 1 1%

Alaskan

Hispanic 0 0%

Asian 0 0%

Other 1 1%

Characteristics by Bedroom

Size (Public Housing Only)

1BR N/A N/A N/A
2 BR 31 48% N/A
3 BR 28 44% N/A
4 BR 5 8% N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select one)? [ ] No X Yes

If yes:

How long has it been closed (# of months)? 15.5 months (December 2, 1999)

Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

XINo [] Yes
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Housing Needs of Families on the Magnolia Park Waiting List
Data as of January 31, 2001

Waiting list type: (select one)
[] Section 8 tenant-based assistance
[] Public Housing
[l Combined Section 8 and Public Housing
= Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Magnolia Park
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 76 3%
Extremely low income 47 62%
<=30% AMI
Very low income 19 23%
(>30% but <=50% AMI)
Low income 10 13%
(>50% but <80% AMI)
Families with children 48 63%
Elderly families 10 13%
Families with Disabilities 14 18%
Black 75 99%
White 0 0%
American Indian/Native 0 0%
Alaskan
Hispanic 0 0%
Asian 1 1%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 25 33% N/A
2 BR 35 46% N/A
3 BR 16 21% N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select one)? [ ] No X Yes

If yes:
How long has it been closed (# of months)?15 months (December 12, 1999)
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

X] No [] Yes
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Housing Needs of Families on the Summerdale Commons Waiting List
Data as of January 31, 2001

Waiting list type: (select one)
[l  Section 8 tenant-based assistance
[] Public Housing
[] Combined Section 8 and Public Housing
D] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: Summerdale Commons
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 58 20%
Extremely low income 31 53%
<=30% AMI
Very low income 16 28%
(>30% but <=50% AMI)
Low income 11 19%
(>50% but <80% AMI)
Families with children 31 53%
Elderly families 5 8%
Families with Disabilities 1 1%
Black 57 99%
White 1 1%
American Indian/Native 0 0%
Alaskan
Asian 0 0%
Hispanic 0 0%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 4 6.90% N/A
2 BR 19 32.76% N/A
3 BR 35 60.34% N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select one)? [ ] No [X] Yes

Ifyes:
How long has it been closed (# of months)? 3.5 months (December 1, 2000)
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

|Z No |:| Yes
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Housing Needs of Families on The Village at Castleberry Hill Waiting List
Data as of January 31, 2001

Waiting list type: (select one)

Section 8 tenant-based assistance

[] Public Housing

[l Combined Section 8 and Public Housing
XI  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: The Village at Castleberry Hill
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families

% of total families

Annual Turnover

Waiting list total 820 10%
Extremely low income 659 88.9%

<=30% AMI

Very low income 87 10.61%

(>30% but <=50% AMI)

Low income 4 49%

(>50% but <80% AMI)

Families with children 736 89%

Elderly families 20 2%

Families with Disabilities 60 7%

Black 815 99.39%

White 3 37%

American Indian/Native 0 0%

Alaskan

Asian 0 0%

Hispanic 0 0%

Other 2 24%

Characteristics by Bedroom

Size (Public Housing Only)

1BR 217 26.5% N/A
2 BR 337 41.1% N/A
3 BR 266 32.4% N/A
4 BR N/A N/A N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A

Is the waiting list closed (select one)? [ ] No X Yes

If yes:

How long has it been closed (# of months)? 21 months (June 1999)
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

XINo [] Yes
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Housing Needs of Families on The Villages of East Lake Waiting List
Data as of March 19, 2001

Waiting list type: (select one)
[] Section 8 tenant-based assistance
[]  Public Housing
[] Combined Section 8 and Public Housing
DX Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction: The Villages of East Lake
Note: References to N/A refer to information that is not available or not applicable for the community.

# of families % of total families Annual Turnover
Waiting list total 1114 20%
Extremely low income 724 65%
<=30% AMI
Very low income 370 33%
(>30% but <=50% AMI)
Low income 2 1%
(>50% but <80% AMI)
Families with children 778 70%
Elderly families 77 7%
Families with Disabilities 229 21%
Black 1113 99.91%
White 0 0%
American Indian/Native 0 0%
Alaskan
Hispanic 0 0%
Asian 0 0%
Other 1 .09%
Characteristics by Bedroom
Size (Public Housing Only)
1BR 321 28.82% N/A
2 BR 424 38.06% N/A
3 BR 288 25.85% N/A
4 BR 81 7.27% N/A
5BR N/A N/A N/A
5+ BR N/A N/A N/A
Is the waiting list closed (select one)? [ ] No [X] Yes

If yes:
How long has it been closed (# of months)? 8 months (July 25, 2000)
Does the PHA expect to reopen the list in the PHA Plan year? [X] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

|Z No |:| Yes
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Housing Needs of Families on the Housing Choice (formerly known as “Section 8”) Waiting List
Data as of February 28, 2001

Waiting list type: (select one)
DX Section 8 tenant-based assistance
[] Public Housing
[] Combined Section 8 and Public Housing
[]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
Note: References to “N/A” refer to information that is not available or not applicable for the waiting list.

# of families % of total families Annual Turnover

Waiting list total 5345 55.10%
Extremely low income 4194 79%
<=30% AMI
Very low income 1038 19%
(>30% but <=50% AMI)
Low income 113 2%
(>50% but <80% AMI)
Families with children N/A N/A
Elderly families 179 3%
Families with Disabilities 0 0%
Black 5314 99.50%
White 26 0.40%
American Indian/Native 5 0.10%
American
Hispanic 0 0%
Asian 0 0%
Characteristics by Bedroom

Size (Public Housing Only)

1BR

2 BR

3 BR

4 BR

5BR

5+ BR

Is the waiting list closed (select one)? [] No X] Yes

If yes:

How long has it been closed (# of months)? 20 months (August 6, 1999)
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

[] No X Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for
choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X

X XX X OKXKKX XXX

Employ effective maintenance and management policies to minimize the

number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed

finance development

Seek replacement of public housing units lost to the inventory through Section

8 replacement housing resources

Maintain or increase Section 8 lease-up rates by establishing payment standards

that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required

Maintain or increase Section 8 lease-up rates by marketing the program to

owners, particularly those outside of areas of minority and poverty

concentration

Maintain or increase Section 8 lease-up rates by effectively screening Section 8

applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure

coordination with broader community strategies

Other (list below):

= AHA will continue outreach efforts on a monthly basis to target larger
families interested in AHA’s public housing resources.

* Add to the City of Atlanta’s affordable housing opportunities through the
development and/or acquisition of housing to be used in a mixed-income,
mixed-finance communities (which generally include units for families
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qualifying under the low income housing tax credit program, public
housing-assisted families, and market-rate families).

Seek replacement of some public housing units that have been demolished.
More effectively use the current public housing stock by devising programs
which will place selected overhoused families in units which meet their
family size.

Strategically use portions of AHA’s current housing stock to meet the needs
of selected families engaged in selected AHA community and supportive
services, self-sufficiency, employment training, and demonstration program
initiatives.

Strategic use of Project-Based Section 8 vouchers to support the
revitalization of neighborhoods and to further increase the number of and
improve the quality of housing available for low-income, very low-income,
and extremely low-income families.

Strategic availability of other affordable housing options including home
ownership and home-rental initiatives.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X X XX

Apply for additional Section 8 units should they become available

Lev

erage affordable housing resources in the community through the creation

of mixed-finance housing
Pursue housing resources other than public housing or Section § tenant-based

assi
Oth

stance.

er: (list below)

Pursue grants, demonstration projects and other supplemental or special
funding.

Pursue strategic partnerships with private developers, governmental
entities, other housing providers, or other consortia participants.

Pursue designated waiting lists for families eligible for AHA’s home
ownership programs as AHA deems appropriate.

Strategic use of Project-Based Section 8 vouchers to support revitalization
of neighborhoods and to further increase the number of and improve the
quality of housing available for low-income, very low-income, and
extremely low-income families.

Pursue a designated waiting list for families eligible for AHA’s home
ownership programs, as AHA deems appropriate.

Strategic availability of other affordable housing options including home
ownership and other home-rental initiatives.
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

XX [

Exceed HUD federal targeting requirements for families at or below 30% of

AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of

AMI in tenant-based Section 8§ assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

= Target families within a broad range of incomes.

= Target families who successfully complete selected AHA community and
supportive services, employment training, self-sufficiency and/or
demonstration program initiatives.

= In mixed-income, mixed-finance communities, serve a broader range of
income families in public housing assisted units with a goal of having 50%
of the public housing assisted families with incomes of less than 30% of the
area median income and 50% of the public housing assisted families with
incomes greater than 30% of the area median income.

= Strategic availability of other affordable housing options including home
ownership and home-rental initiatives.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X
X
X

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work

Other: (list below)

= Target families within a broad range of incomes.
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= Target families who successfully complete AHA-approved community and
supportive services, employment training, self-sufficiency and/or
demonstration program initiatives.

= In mixed-income, mixed-finance communities, serve a broader range of
income families in puble housing assisted units with a goal of having 50%
of the public housing assisted families with incomes of less than 30% of the
area median income and 50% of the public housing assisted families with
incomes greater than 30% of the area median income.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

X

Seek designation of public housing for the elderly

Apply for special-purpose vouchers targeted to the elderly, should they become

available

Other: (list below)

* Pursue grants, demonstration projects and other supplemental special
funding.

* Explore and potentially develop assisted living opportunities.

* Enrich supportive services for the elderly.

* AHA may also seek mixed- or sole-designations of some of its
communities.

= Strategic use of Project-Based Section 8 vouchers for increased housing
opportunity for the elderly.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X X X X

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local non-profit agencies that assist families with

disabilities

Other: (list below)

* AHA may also seek mixed-or sole-designations of some of its
communities.
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= Strategic use of Project-Based Section 8 vouchers for increased housing
opportunity for disabled families.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
X Other: (list below)
= Monitor 2000 census data and other statistical information as it become
available to ensure that populations identified as having a significant need
in the CHAS, and other official statistical analyses, are encouraged to apply
for AHA’s affordable housing resources.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the Section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

* AHA uses various methods including the media, fliers and other outreach
activities to advertise the availability of public housing units, Section 8
vouchers and the opening of site-based waiting lists. AHA uses publicity
and informational methods to ensure that each site-based waiting list is
opened according to the applicable HUD approved Affirmative Fair
Housing Marketing Plan for that community.
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

X

DX X XX

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the

community

Evidence of housing needs as demonstrated in the Consolidated Plan and other

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

AHA has determined that:

= Such strategies meet the market and programmatic needs of the affordable
housing communities AHA seeks to serve.

= Such strategies effectively further the goals and objectives highlighted in
AHA'’s Restated Five-Year Plan.

= Such strategies that encourage mixed-income, mixed-finance communities
are beneficial to both to both those communities and the larger
neighborhood and reinforce the acceptability of affordable housing in the
neighborhoods.

= In mixed-income, mixed-finance communities, serve a broader range of
income families in public housing assisted units with a goal of having 50%
of the public housing assisted families with incomes of less than 30% of the
area median income and 50% of the public housing assisted families with
incomes greater than 30% of the area median income

= Such further strategies also support the viability of mixed-income, mixed-
finance communities, Section 8 Project-Based communities, home-rental,
and/or assisted living communities or initiatives.
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,

Section 8§ tenant-based assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund 44,764,478
b) Public Housing Capital Fund 18,127,227
¢) Replacement Housing Funds 3,406,547
d) HOPE VI Revitalization 35,000,000
¢) HOPE VI Demolition 3,216,690
f) Annual Contributions for Section 78,519,475
8 Tenant-Based Assistance
g) Public Housing Drug Elimination 2,224,320
Program (including any Technical
Assistance funds)
h) Resident Opportunity and Self- 1,000,000

Sufficiency Grants

Other Federal Grants (list below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
i) Section 8 New Construction and 4,490,076
Substantial Rehabilitation
2. Prior Year Federal Grants
(unobligated funds only)
a) Comprehensive Grant Programs 10,940,771
b) HOPE VI Revitalization 35,000,000
¢) HOPE VI Demolition 6,043,954
d) Replacement Housing Factor 3,349,394
3. Public Housing Dwelling Rental
Income
a) Dwelling Rental Income 17,245,337
4. Other income (list below)
a) Commercial Leases 182,209 | Public Housing Operations
b) Excess Utilities 1,005,016 | Public Housing Operations
c) Late Fees 23,585 | Public Housing Operations
d) Laundry Income 36,493 | Public Housing Operations
e) Investment Income 1,401,840 | Public Housing Operations
5. Non-federal sources (list below)
a) Demand Side Improvements 1,845,270 | Public Housing Capital
Improvements
b) City Infrastructure Improvements 20,486,798 | Other
¢) Subordinated Soft Mortgage 664,990 | Other
Income
d) Turnkey Il Homebuyers Program 58,000 | Other
e) FAF Bond Savings 1,835,407 | Other
f) Mark-to-Market Contract 90,000 | Other
g) Contract Administration 525,000 | Other
h) Development Fees 1,237,440 | Public Housing Operating,
Other
1) Community Development Block 25,000 | Public Housing Supportive
Grant Services
j) Homeownership and FSS 329,055 | Other
Total resources $ 293,074,372
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (state time:
varies, depending on bedroom size requested and other factors)
[] Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity

Rental history

Housekeeping

Other (describe)

= Credit check

XXX

c.[X] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.X] Yes[ | No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e. X Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)
Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)
* That certain Mixed-Finance, Mixed-Income Community Addendum to the
AHA Site Based Waiting List Policy originally adopted by the Board of
Commissioners on June 25, 1999, as the same may be amended from time

XXX
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to time, along with that certain AHA Site Based Waiting List Policy
originally adopted by the Board of Commissioners on December 9, 1996, as
the same may be amended from time to time, both of which are
incorporated by reference herein and hereby made a part hereof.

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office
[] PHA development site management office

X]  Oth

er (list below)

Site-based waiting lists are used at the mixed-income, mixed-finance
communities. Applicants may apply directly to the communities when the
waiting lists are open. Information on these communities and their
application procedures is provided in the AHA Central Leasing
Department.

Selected communities may also offer site-based waiting lists in support of
community and supportive services, employment training, demonstration
programs, and/or economic self-sufficiency initiatives of AHA.

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 9

= AHA will not operate but will monitor site-based waiting lists in the
following 9 communities:

The Villages of East Lake, Magnolia Park, Centennial Place, Villages at Carver,
Ashley Courts at Cascade, Ashley Terrace at West End , Summerdale Commons,
Village of Castleberry Hill, and Columbia Village. AHA reserves the right to
add to this list any mixed-income, mixed-finance community developed,
acquired, purchased, or provided operating subsidy to, during this annual Plan
year, including without limitation, Harris Homes, Perry Homes, Columbia High

Point

2.[]Y

Estates, or Columbia Commons.

es [X] No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

* AHA reserves the right to add to this list any mixed-income,
mixed-finance community developed, acquired or purchased
during this Annual Plan year. Moreover, AHA reserves the
right to offer such site-based waiting lists as may support
AHA'’s home ownership, employment training,
demonstration programs or economic self-sufficiency
initiatives at selected communities.
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3.[X] Yes|[ | No: May families be on more than one list simultaneously
If yes, how many lists? All lists

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

= Applications or referrals cards are generally distributed from

AHA'’s Leasing Department when site-based waiting lists are open.

DAL

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One
|E Two

[] Three or More
b. [ ] Yes [X] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:
= Applicants to site based waiting lists are provided one offer of housing within
the community. Applicants may apply to more than one community, if so
desired.

(4) Admissions Preferences

a. Income targeting:

[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X Emergencies

[] Overhoused

X Underhoused

X Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
and revitalization work)
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