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PHA Plan
Agency ldentification

PHA Name: Norwak Housing Authority
PHA Number: CT 26 PO02
PHA Fiscal Year Beginning: 4/1/2001

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
X Main adminigrative office of the PHA
24Y5 Monroe Street
Norwalk, CT 06854
Contact: Candace Mayer
(203) 838-8471
[]  PHA development managemert offices
[]  PHA locd offices

Display L ocations For PHA Plans and Supporting Documents

—

he PHA Plans (including atachments) are available for public ingpection at:
Main adminigrative office of the PHA

PHA deve opment management offices

PHA locd offices

Main adminigrative office of the locd government

Main adminidrative office of the County government

Main adminidrative office of the State government

Public library

PHA website

Other (list below)
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PHA Plan Supporting Documents are available for inspection at:
X]  Main business office of the PHA

[]  PHA development management offices

[ ]  Other (list bedow)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis (state mission here)

TO PROVIDE SAFE, DECENT AND AFFORDABLE HOUSING, AND
TO ASSIST THE LOW-INCOME HOUSING PARTICIPANTSTO
BECOME SELF-SUFFICIENT.

Norwalk Housing Authority
10/20/99

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing

Objectives:

XI  Apply for additiond rental vouchers:
Up to 100 vouchers per year based on needs and funding availability

[[]  Reduce public housing vacancies

X Leverage private or other public funds to create additiond housing

opportunities:

Study feasbility of tax credit funding and development in 2000
Study feasibility voucher conversion to site based assistance in 2000
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Implement and complete feasble housing development initiatives
between 2002 and 2004

X Acquire or build units or developments
Explore feasbility of Section 8 homeownership in 2000
Implement feasible Section 8 homeownership initiative between 2001
and 2004

X Other (list below)
Participate in the devel opment and implementation of the City’s
Consolidated Plan
Implement flat rent program designed to encourage higher income
familiesto remain in public housing
Adjust voucher payment standard to expand housing opportunities
to low poverty areas

XI  PHA God: Improve the quality of assisted housing

Objectives:

X Improve public housng management: (PHAS score*)
Maintain minimum level of sandard performer with
improvement during 2000-2004
Address Redl Estate Assessment Center housing stock
deficiencies by year end 2001

X]  Improvevoucher management: (SEMAP score*)
Achieveinitid year sandard performer level with improvement in 2001-
2004

X Increase customer satisfaction:
Deveop procedures for improved customer service reception by 2001
Egtablish annud customer satisfaction survey and maintain satisfactory
outcomes for years 2000 — 2004
Fund and manage supportive service programs in terms of positive
outcome 2000 —2004
Obtain Ross Senior Coordinator Grant 2000-2001

X Concentrate on efforts to improve specific management functions:

(list; eg., public housing finance; voucher unit ingpections)

Timely resolution of PHAS & SEMAP deficiencies during 2000 —
2004, if any
Redign organizationd sructure of NHA to attain stated gods and
objectives during 2000
Increase surplus funds through higher program utilization rates during
2000 -2004
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Increase program revenues and services through successful grant
applications and expanded Section 8 program during 2000-2004
Complete and fully implement computer system to assist in program
management and performance measurement a each department by
2000

Renovate or modernize public housing units:
Meet obligation and expenditure schedule for Comp Grant during
2000-2004.
Continue annud participation in Community Development Block Grant
capita funds of approximately $100,000

Demolish or digpose of obsolete public housing:
Complete public housing conversion andysis by 2001

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)
Egtablish a prudent pet policy that is geared to improve the quality
of life to owners, does not interfere with the peaceful enjoyment of
other participants, enforces the humane care of the pet and does not
burden the resources of the NHA.

PHA God: Increase assisted housing choices
Objectives:

X

X

XUOOOX

Provide voucher mobility counsding:
Expand voucher briefing for applicants and counseling
for mover participants
Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards
Assess voucher payment standard based on rent burden and
mohbility godsin 2000
Adjust voucher payment stlandard in 2000 and annually
thereafter based on anaysis
Implement voucher homeownership program:
Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting lists
Convert public housing to vouchers:
Other: (list below)
Partner with Fair Rent Commission and Fair Housing Officer to
promote landlord outreach
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HUD Strategic Goal: Improve community quality of life and economic vitality

X]  PHA God: Provide animproved living environment
Objectives:

X

0 X

X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:
Complete deconcentration andyssin 2000
Establish deconcentration goals for each site in 2001
Refine admissions and occupancy policy to move toward agreed upon
public housing deconcentration godsin 2000
Attain deconcentration gods during 2001-2004
Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.
Complete income mixing andysisin 2000
Establish income mixing gods for each Stein 2000
Refine admissions and occupancy policy move toward agreed upon
public housing income mixing godsin 2000
Attain income mixing goas during 2001-2004
Implement public housing security improvements:
Add King Kennedy to PHDEP funding formula by 2001
Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)
Other: (list below)
Continue existing crime and drug programs 2001-2004
Maintain strong lease enforcement activities at al sites 2000-2004

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdf-sufficiency and asset development of assisted households
Objectives:

X

X

Increase the number and percentage of employed personsin assisted families:
Establish job development and placement goas in 2000
Attain job placement and retention goas in 2001 -2004
Egtablish a community service program that is designed to provide
moativation, encourage self-aufficiency and offer options, and is
implemented in a pogitive and dignified manner in 2000
Operate FSS program and attain annua stated enrollment, placement
and graduation goals during 2000-2001

Provide or attract supportive services to improve assistance recipients

employability:
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Enter into cooperative agreements with TANF
Supportive Service Agency andysis to address identified service gaps
2000-2004

X Provide or attract supportive servicesto increase independence for the elderly

or families with disabilities

Obtain aRoss Grant for senior supportive service management 2000-
2004
Align supportive service delivery system to meet identified needs of
elderly 2001
Fully utilize disabled vouchers during 2000-2001

X Other: (list below)
Egtablish Resident Partnership Contracts for applicable new admissons
and community service digible participants 2000 — 2004
Integrate Community Service requirement with NHA sdf sufficiency
initiatives 2000 - 2004

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equd opportunity and affirmatively further fair housing
Objectives:
X Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid saus, and disability:
Implement actions to address impediments to fair housing as specified in
Attachment G during 2000-2004
Maintain existing relationships and encourage participation of farr
housing and equa opportunity agencies 2000-2004
X Undertake affirmative measures to provide a suitable living environmert for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gaus, and disability:
Provide outreach to digible families and fully utilize disgbility and family
unification vouchers 2000-2004

[] Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:
[]  Other: (list below)

Undertake affirmative measures to ensure access to assisted housing
regardless of age and for other protected classes identified by the State
of Connecticut

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. Annual Plan Type
Sdect which type of Annud Plan the PHA will submit.

X]  Sandard Plan

Streamlined Plan:
[]  High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1]
Provide abrief overview of theinformation in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

This Executive Summary contains a brief overview of the strategies and activities that
the Norwalk Housing Authority is submitting in its Annual Plan. The Summary also associates
the Annual Plan activities to the NHA’s mission and goals as described in the 5-Y ear Plan.

This Plan was prepared in accordance with the requirements established in Section 511
of the Qudity Housing and Work Responshbility Act (QHWRA) of 1998. The Annud Plan
was prepared in collaboration with a Resident Advisory Board comprised of public housing and
Section 8 participants. Their participation and comments are documented in Attachment F. A
draft of this Plan was made available for public comment on November 13, 2000. A hearing
was held by the Board of Commissioners to record public comment on January 3, 2001. This
document was approved by the Board of Commissioners on January 10, 2001.

The sze and performance dtatus of a public housing agency determines the submission
requirements for this document. NHA is a sandard performing housing authority that
adminigters Federa housing programs that provide housing subsidy for gpproximately 2,000
low-income families annudly. Based on these factors, NHA’s Plan responds to dl eighteen
sections required by QHWRA with the qudifications specified in the next paragraph.

NHA is implementing community service requirements for 2001 and a pet ownership
policy based upon HUD regulations. NHA'’s plan for voluntary and involuntary converson of
public housing stock, in accordance with QHWRA sections 22 and 33, is dso deferred as
permitted until 2001. Finally, NHA is not required to provide a summary of asset management
activities because it has eected to provide detailed capitd asset information within specified
sections of the Plan.
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The information used as the foundation for needs assessments and to develop drategies
to address those needs were based on the most current data available. We rdied on the City of
Norwalk’s Consolidated Plan information to determine housing needs and ensure consistency of
drategies. Other information collected to complete the Agency Plan was based on data
available during October-November 2000. Data presented regarding funding streams for the
year 2001 are estimated based on prior year funding levels.

Our Housing Needs andlysis in conjunction with the provisons st out in the Qudlity
Housing and Work Responsibility Act (QHWRA) provides the basis for our Agency Plan (i.e,
5year and Annuad Plan). The needs andysis relied heavily on the Consolidated Plan submitted
to HUD by the City of Norwak. A summary of the needs analyss is presented in the next

paragraphs.

The three mogt serious housing issues for the City of Norwak are affordability, supply
and qudity. Because there is a great demand for affordable renta housing in Norwak, many
higher income brackets are occupying the rental stock. Those with lower incomes find
affordable housng in short supply. As indicated in the Consolidated Plan, most of the
substandard renta housing stock are occupied due to a short supply of rental housing. Many of
the houses were built prior to 1925 and a disproportionate amount of substandard units are
occupied by lower income households. The ederly population is growing in Norwak. The
elderly renta populaion’s housng problems are twice that of the edely homeowner
population. Because Norwak’s housing codts are so high, the low-income disabled community
has a sgnificant issue locating affordable renta housing.

Impediments to fair housing were aso considered in our assessment of housing needs.
In this regard NHA has prepared a drategy to dign its programs to address identified
impediments. (See Attachment G)

Financial Resources are estimated a about $12.9 million to serve the housing needs of
the City of Norwak for FY 2000. The mgority of these funds are used to serve digible
families and maintain its public housing stock within Norwalk. It isimportant to note that, of the
tota funds reported, over $ 1.6 million (i.e, FY2000 Drug Elimination and Capitd Fund)
resources are not available until the 3° quarter of the fiscal year.

NHA will use approximatdy $ 8.3 million to provide housng subsidies to digible
families. Of that amount, about $2.6 million is used for public housing subsidy and $5.7 miillion
is used for asssted housing subsidies.  Another $2 million in rent payments are collected
annudly from public housing families

Capitd improvements scheduled for housing stock modernization is funded for about
$1.6 million.

TableLibrary



Last update: 01/05/01

Policies on Eligibility, Selection and Admissions are detalled in Section 3 of the

Annua Plan. They are based on our andyss of community needs and requirements of the

Quality Housing and Work Responsbility Act (QHWRA) of 1998. NHA plans to atan or

surpass the QWARA income targeting requirements of ensuring that 40% of new public housing

occupancy and 75% of Section 8 new admissions will be given to families with incomes a or
below 30% of the average median income for the jurisdiction.

Rent Determination Poalicies for the Public Housing and Section 8 program have been
revised to meet the requirements of QHWRA. NHA has implemented the tenant choice
requirements specified by QHWRA.. In doing so, tenants have the opportunity to pay the lesser
of 30% of income or aflat rent set by the NHA. The purpose of the flat rent opportunity isto
provide incentives for tenants to work. Importantly, the Authority will implement exemptions
from adjusted income determination for employment and increases in earned income. The
payment standards were set to 100% of the Fair Market Rents to ensure effective, maximized
utilization of vouchers based on rent reasonableness and rent burden. In addition, the
Department of Housing and Urban Development (HUD) increased the Fair Market Rents for
2001 by 16%.

Grievance Procedures for the public housng and Section 8 programs are available as
supporting documents to this Agency Plan. Public Housing grievance procedures is part of its
continued occupancy plan. Section 8 grievance procedures are contained in its Adminigtrative
Man.

NHA has no plans for ste Demolition or Disposition. NHA expects to expand its
stock of affordable housing through tax credit development.

The Authority was not required to convert public housing stock as a result of section
202 finding in 1996. NHA intends to complete a sudy to determine the viability of each of its
exiging developments in accordance with QHWRA Conversions of Public Housing
requirements.  The plan will be completed by October 2001 as required by statute.

NHA will sudy the feasbility of implementing a Section 8 Homeownership program.

Community Service Programs are an integrd pat of NHA's plan to attan its
deconcentration and income mixing goas. The Authority currently operates a mandatory self-
aufficiency program for Section 8 participants and a number of supportive service and jobs
programs for public housing resdents. These programs will be continued and expanded during
2001 depending on funding availability. A criticd part of its supportive service and df
aufficiency programs will be Memorandums of Agreement with the Department of Social
Services (TANF provider) to coordinate service ddivery. In addition, the Authority plans on
introducing monitoring and performance reporting tools to measure the outcomes of its
programs in improving the qudity of life of its condituency and meeting its deconcentration
gods.

TableLibrary



Last update: 01/05/01
Crime and Safety is a key component of NHA’s housng srategy. An operating
protocol has been developed between the City of Norwalk Police Department and NHA.

NHA received amost $200,000 in PHDEP funding in the past year. PHDEP funding
during the 1990s has resulted in a better living environment for NHA resdents. The increasein
crime and safety programs funded by PHDEP have caused a marked decrease in cdls to police
ance the early 1990s. Drug activity continues to be a serious problem to the community and
this next year will focus on ongoing security measures to decrease drug activities, such as
survelllance management (dow scan camera system), community police units, mini sations, the
Police Activity League and resident Safety Committees and socid services referrds. NHA has
aso partnered with many community resources to provide prevention and intervention programs
for resdents.

A policy for Pet Ownership is a QHWRA requirement. In compliance with the
QHWRA and Section 31 of the 1937 Act, the Housng Authority of the City of Norwak
(NHA), in consultation with the Resident Advisory Board, has established a Pet Policy
(Attachment I) for those resdents residing in Public Housing.

Civil Rights Certification isincluded with NHA Plan Cetifications

NHA Annual Audit of the period ended March 31, 2000 was completed and
submitted to HUD. There were no findings as a result of this Audit. The Audit Report is
attached to the Annua Plan as Attachment O.

Asset Management is delineated in this Annud Plan and supporting documentation to
this plan. Refer to Section 5 for operations and management policies, Section 7 for Capita
Improvement Plans, and Sections 10 for housing stock conversion.

Other Information contained in the Agency Plan includes our confirmation to Resident

Advisory Board Participation, and Certifications of Congstency with the Consolidated Plan of
the City of Norwalk.
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)]
Provide atable of contents for the Annua Plan, including attachments, and alist of supporting
documents available for public inspection

Table of Contents
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Annual Plan
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ii. Tableof Contents
1. Housing Needs 12
2. Fnancid Resources 19
3. Pdlideson Eligihility, Sdection and Admissions 20
4. Rent Determination Policies 30
5. Operations and Management Policies 35
6. Grievance Procedures 37
7. Capita Improvement Needs 38
8. Demdlition and Digpogtion 40
9. Dedgnaion of Housing 41
10. Conversons of Public Housng 43
11. Homeownership 45
12. Community Service Programs 47
13. Crime and Safety 51
14. Pets (Inactive for January 1 and April 1 PHAYS)
15. Civil Rights Certifications (included with PHA Plan Certifications) attached
16. Audit N/A
17. Assst Management N/A
18. Other Information 54
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Indicate which attachments are provided by sdlecting dl that apply. Provide the attachment’s
name (A, B, etc.) in the space to the left of the name of the attachment. Note: If the
attachment is provided as a SEPARATE file submisson from the PHA Plansfile, provide the

file name in parentheses in the space to the right of the title.

Required Attachments:
X]  Admissions Policy for Deconcentration
X]  FY 2001 Capita Fund Program Annua Statement

Attachment A
Attachment B

[] Most recent board-approved operating budget (Required Attachment for PHASs that

aretroubled or at risk of being designated troubled ONLY)
Optiond Attachments:
X] PHA Management Organizational Chart
X] FY 2001 Capitd Fund Program 5 Y ear Action Plan
X] Public Housing Drug Elimination Program (PHDEP) Plan
X] Comments of Resident Advisory Board or Boards
X] Other (List below, providing each attachment name)
Impediments to Fair Housing Strategy
Implementation of Community Service Requirement
Public Housing Pet Policy
Statement of Progressin Meeting the 5-Y ear Plan Mission and Goals
Public Comments and Responses
Customer Service & Satisfaction Survey Action Plan
Criteriafor Subgtantia Deviation & Sgnificat Amendment
Modification to NHA Goal

Independent Auditors Report
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Attachment K
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Tobe PHA Plan Certifications of Compliance with 5 Year and Annud Plans
completed | the PHA Plans and Related Regulations
after public
comment
Tobe State/L ocal Gover nment Certification of 5 Year and Annud Plans
completed | Consistency with the Consolidated Plan
after public
comment
X Fair Housng Documentation: 5 Year and Annud Plans
Records reflecting that the PHA hasexaminedits | Attachment G
programs or proposed programs, identified any
impediments to fair housing choice in those
programs, addressed or is addressing those
impediments in a reasonable fashion in view of the
resources available, and worked or is working with
locd jurisdictions to implement any of the
juridictions initigtives to affirmatively further fair
housing that require the PHA’ s involvemen.
X Consolidated Plan for the jurisdiction/sin which the | Annud Plan:
PHA islocated (which includes the Andysis of Housing Needs
Impediments to Fair Housing Choice (Al))) and
any additiona backup data to support statement of
housing needs in the jurisdiction
N/A* Most recent board-approved operating budget for | Annud Pan:
Required for | the public housing program Financial Resources,
Troubled
Agencies
X Public Housing Admissions and (Continued) Annud Pan: Hligibility,
Occupancy Palicy (A&O), which includes the Sdlection, and
Tenant Sdection and Assgnment Plan [TSAF| Admissons Policies
X Section 8 Adminigtrative Plan Annud Plan: Hligibility,

Sdlection, and
Admissons Palicies
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X Public Housing Deconcentration and Income Annud Pan: Hligibility,
Mixing Documentation: Sdlection, and
1. PHA board certifications of compliance with Admissions Policies
deconcentration requirements (section 16(a) of
the US Housing Act of 1937, asimplemented
in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice
and any further HUD guidance) and
2. Documentation of the required deconcentration
and income mixing andyss
X Public housing rent determination policies, including | Annud Plan: Rent
the methodology for setting public housing flat rents | Determination
X check hereif induded in the public
housing
A & O Policy
X Schedule of flat rents offered at each public housng | Annud Plan: Rent
development Determination
[ ] check hereif indluded in the public
housing
A & O Policy
Required | Section 8 rent determination (payment standard) Annud Plan: Rent
Policy policies Determination
[ ] check hereif included in Section 8
Adminidrative Plan
X Public housing management and maintenance policy | Annua Plan: Operations
documents, including policies for the prevention or | and Maintenance
eradication of pest infetation (including cockroach
infestation)
X Public housing grievance procedures Annuad Plan: Grievance
[ ] check hereif indluded in the public Procedures
housing
A & O Policy
X Section 8 informd review and hearing procedures | Annud Plan: Grievance
PX] check hereif included in Section 8 Procedures
Adminidrative Plan
X The HUD-gpproved Capital Fund/Comprehensive | Annud Plan: Capita
Grant Program Annuad Statement (HUD 52837) Needs
for the active grant year
N/A* Most recent CIAP Budget/Progress Report (HUD | Annua Plan: Cepita
CIAP 52825) for any active CIAP grant Needs
program
completed
X Most recent, approved 5 Year Action Plan for the | Annud Plan: Capita

Capita Fund/Comprehensive Grant Program, if not

Needs
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included as an atachment (provided at PHA
option)

N/A* Approved HOPE VI applications or, if more Annud Plan: Capitd
recent, approved or submitted HOPE VI Needs
Revitdization Plans or any other gpproved
proposal for development of public housing
N/A* Approved or submitted applications for demolition | Annua Plan: Demalition
and/or disposition of public housing and Disposition
X Approved or submitted applications for designation | Annua Plan: Designation
of public housng (Desgnated Housing Plans) of Public Housng
Planned for | Approved or submitted assessments of reasonable | Annud Plan: Conversion
12/2000 revitalization of public housing and approved or of Public Housng
submitted conversion plans prepared pursuant to
section 202 of the 1996 HUD Appropriations Act
N/A* Approved or submitted public housing Annud Plan:
homeownership programs/plans Homeownership
N/A* Policies governing any Section 8 Homeownership | Annud Pan:
program Homeownership
[ ] check hereif indluded in the Section 8
Adminigrative Plan
N/A* Any cooperative agreement between the PHA and | Annud Plan: Community
the TANF agency Service & SAf-
Sufficiency
X FSS Action Plarv/s for public housing and/or Annud Plan: Community
Section 8 Sarvice & Sf-
Sufficiency
X Most recent self-aufficiency (ED/SS, TOP or Annud Plan: Community
ROSS or other resident services grant) grant Sarvice & SAf-
program reports Sufficiency
X The most recent Public Housing Drug Elimination | Annud Plan: Safety and
Program (PHDEP) semi-annud performance Crime Prevention
report for any open grant and most recently
submitted PHDEP application (PHDEP Plan)
X The most recent fisca year audit of the PHA Annud Plan: Annua
conducted under section 5(h)(2) of the U.S. Audit
Housing Act of 1937 (42 U. S.C. 1437c(h)), the
results of that audit and the PHA'’ s response to any
findings
N/A* Troubled PHAs. MOA/Recovery Plan Troubled PHAS
X Public Housing Resdent Community Service Annud Plan
Requirement Policy
X Public Housing Pet Policy Annud Plan

TableLibrary




Last update: 01/05/01

X Statement in Progressin Mesting the 5-Year Plan | Annud Plan
Misson and Godl's
X Other supporting documents (optiona) (see below)

(lit individudly; use as many lines as necessary)

* N/A —Not applicable to NHA’s Agency Plan
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated number of renter familiesthat have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fanlly Type Overall leflc:tr; Supply Quality :Ablcl??;ss- Size l_ig(;]a
Income <= 30% of 1,785| 5 5 4 2 3 4
AMI
Income >30% but 1,310| 5 4 4 2 3 4
<=50% of AMI
Income >50% but 399 | 4 4 3 2 3 4
<80% of AMI
Elderly 5195| 3 3 3 2 1 3
Familieswith 1697 | 4 5 3 2 1 3
Disahilities
White 9,462 | 3 3 3 2 2 3
Black 2,088 | 4 4 3 2 3 4
Other 246 | 4 4 3 2 3 4
Higpanic 1597 | 4 4 4 2 3 4
Non Hispanic 10,689 | 3 4 3 2 3 3

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS') data
st
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

X O O O

Con Plan Data Source: U.S. Census Projections for 2000
as provided by HUD
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[] PublicHousng
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover

Waiting list totd 347 400
Extremdy low income
<=30% AMI

260* 75
Vey low income
(>30% but <=50%
AMI) 87+ 25
Low income
(>50% but <80%
AMI) 0 0
Familieswith children

210 61
Elderly families 38 11
Familieswith
Dischilities 44
White Higoanic 89 26
White Non-Hispanic 60 17
Black Hispanic 1 1
Black Non-Hispanic 194 56

Isthe waiting list closed (select one)?[_] No [X] Yes

If yes
How long has it been closed (# of months)? Since October 1992
Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [X] Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generally closed?[ | No [X] Yes( to fulfill specia purpose grant awards)

* Extrapolated from 46 families at the top of the waiting list
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X  PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of tota families Annud Turnover

Waiting list totd 781 300
Extremdy low income
<=30% AMI

648 83
Vey low income
(>30% but <=50%
AMI) 125 16
Low income
(>50% but <80%
AMI) 4 1
Familieswith children

385 49
Elderly families 85 11
Familieswith
Disabilities 135 17
Black Hispanic 0 0
Black Non-Hispanic 412 53
White Higpanic 191 24
White Non Higpanic 165 21
Characterigtics by
Bedroom Size (Public
Housing Only)
1BR 360 46 130
2BR 226 29 140
3BR 148 19 105
4BR 37 5 20
5BR 6 1 5
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Housing Needs of Families on the Waiting List

5+ BR | 0 | 0 | 0
Isthe waiting list closed (sdect one)?[ ] No [X] Yes
If yes.

How long hasit been closed (# of months)? 13 months as at 1/1/2001

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [X] Yes
Doesthe PHA permit specific categories of families onto the waiting ligt, even if
generdly dosed?[ | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line
(All NHA unitsare on line)
Reduce turnover time for vacated public housing units
Improve make ready period from 30 to 10 days; and lease-up from 28 to 15
days
Reduce time to renovate public housing units
Seek replacement of public housing units logt to the inventory through mixed finance
development
Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment sandards  that
will enable familiesto rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

X

X X O X X X O OO
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Improve performance measurement through continuous updated database reporting
system
Improve performance through organizationa and operationd refinement
Establish and implement plan to achieve 100% utilization rate in Section 8 program

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

[] Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.

Xl  Other: (list below)
Study opportunities and develop partners for leveraging affordable housing
resources for mixed-finance housing

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X X

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

[] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
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Select al that apply

[] Seek designation of public housing for the elderly
X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable
X Other: (list below)
Preserve continuation of ederly only designation

Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select al that apply

] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

[] Affirmatively market to loca non-profit agencies that assst families with disabilities

X Other: (list below)

Maintain loca preference to persons under 62 years old with disabilities for the ninety-
three (93) one-bedroom families

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)
See Attachment G — Strategy for Addressing Improvementsto Fair Housing Choice
Market Section 8 program though redltors representing owners outside aress of
poverty/minority concentrations
Partner with Fair Rent Commission and Fair Housing Officer to promote landlord
outreach
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Other Housing Needs & Strategies. (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints
Staffing condraints
Limited availability of gtesfor asssted housing
Extent to which particular housing needs are met by other organizationsin the
community
Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assstance
Reaults of consultation with locad or state government
Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups
Other: (list below)
Waiting list and Housing Qudity and Work Responghility Act Andysis

XXXNXX X OXXKX
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[24 CFR Part 903.7 9 (b)]
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assi stance, Section 8 supportive services or other.

Financial Resour ces.
Planned Sour cesand Uses April 1, 2001-March 31, 2000

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operaing Fund 2,353,492
b) Public Housng Capitd Fund 1,518,439
¢) HOPE VI Revitdizaion N/A
d) HOPE VI Demalition N/A
€) Annud Contributions for Section 8 5,761,200 | 2000 Vouchers
Tenant-Based Assistance
f)  Public Housng Drug Elimination 188,651
Program (including any Technica
Assgtance funds)
g) Resdent Opportunity and Sdif-
Sufficiency Grants
h) Community Development Block 98,000 | Public Housing Cepita
Grant Improvements
i) HOME
Totd 9,919782
2. Prior Year Federal Grants
(unobligated funds only)
1999 unobligated Comp Grant 299,265 | Capitd Improvement
FSS Coordinator N/A
Elderly Services Coordinator 37,638 | Supportive Services
EDSS N/A
Tota Unobligated 336,903
3. Public Housing Dwelling Rental
Income
Dwadling Rentd Income 1,911,302 | Operations
Tota Dwdling Income 1,911,302
4. Other income (list below)
Interest on Generd Fund Investments 77,423 | Operations
Other Income 19,875 | Operations
Section 8 Adminigrative Fee (Housing 491,227 | Operations
Choice Vouchers)
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Financial Resour ces:
Planned Sour cesand Uses April 1, 2001-March 31, 2000

Sour ces Planned $ Planned Uses
Total Other Income 588,525
4. Non-federal sources(list below)
State Multi-Family (318 units) 2,558,254 | Housng
Total resources 15,314,766

Other Federal Funded Programs:

Mod Rehab (166 units) $2,038,680
Single Room Occupancy (8 units) $ 67,800
New Congtruction (45 units) $ 331,236

Multi Family Drug Eliminaion 125,000

3. PHA Policies Governing Eliqibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (sdlect dl that apply)

X]  Whenfamilies are within a certain number of being offered a unit: (state number)
Lessthan 10 families certified eigible for 1-3 BR, less than 5 families certified
eigiblefor 4-5BR

[] When families are within a certain time of being offered a unit: (Sate time)

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

Crimind or Drug-rdlated activity

Rentd history

Housekeeping

Other (describe)

Debt owed to the Housing Authority

XXX

c.X] Yes[ ] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

d.X] Yes[_] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)
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(2)Waiting Ligt Organization

a Which methods does the PHA plan to use to organize its public housng waiting list (sdect all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons gpply for admisson to public housing?
X]  PHA man adminigtrative office
[]  PHA devdopment site management office
X]  Other (list below)
Reasonable Accommodation

c. If the PHA plansto operate one or more Site-based waiting lists in the coming year, answver
each of the following questions; if not, skip to subsection (3) Assgnment

N/A
1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3.[] Yes[_] No: May families be on more than one list Smultaneously
If yes, how many ligs?

4. Where can interested persons obtain more information about and sign up to be on the Site-
based waiting ligts (sdlect al that apply)?

PHA main adminigrative office

All PHA deveopment management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)
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Xl One
Except if offered an efficiency unit
[] Two

[[]  Threeor More
b.X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resdent choice: (Sate circumstances below)

Other: (list below)

XOXNXXNXX

Trangfers limited to three per month unless an emergency Stuation
If afamily with no disahilities isin abarrier free unit and unit is needed by family with
disahilities

c. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (sdlect dl that apply from either former Federa preferences or other preferences)

Former Federal preferences.

[]  Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

[]  Substandard housing
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Homelessness
High rent burden (rent is > 50 percent of income)

her preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thisisa QHWRA requirement (i.e., 40% of new admissionsto families below 30% of
income)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

Families under 62 years old with disabilities for the ninety-three one-bedroom family
units

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

2 Daeand Time

Former Federal preferences.

[]
L]
L]
L]
[]
Ot

L]
[]

[ —

L]
L]

N

[
[]
1

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domegtic violence

Substandard housing

Home essness

High rent burden

her preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Resdents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)
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Families under 62 years old with disabilities for the ninety-three one-bedroom family
units

4. Reationship of preferencesto income targeting requirements.

[] The PHA applies preferences within income tiers

X Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obain information about the
rules of occupancy of public housing (sdlect dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

Briefing with police for gpplicants

XXX

b. How often must residents notify the PHA of changesin family compostion? (select dl that
apply)

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

LOIXC

(6) Deconcentr ation and | ncome Mixing

a X Yes[ ] No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.[] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

(Note: The Authority will propose, for Board gpprovad, changesin its admission policy
to promote deconcentration and income mixing)

c. If the answer to b was yes, what changes were adopted? (sdlect all that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

] Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
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If selected, list targeted devel opments below:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (ligt policies and devel opments targeted below)
Job development contract for non-senior/disabled who have limited
employment

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

(Note: The Authority will propose, for Board approval, other changes to promote
deconcentration and income mixing)

e. If the answer to d was yes, how would you describe these changes? (sdlect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
Specid effortsto atract or retain higher-income families? (sdect al that apply)

Not applicable: results of andysis did not indicate a need for such efforts

List (any applicable) developments below:

X

Roodner Court
Washington Village

g. Basad on the results of the required analys's, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

[] Not applicable: results of andysis did not indicate a need for such efforts

X]  List (any applicable) developments below:

Meadow Gardens Farfiedd Avenue Chapel Street Man Avenue

B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).
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(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

Crimind or drug-rdated activity only to the extent required by law or regulaion
Crimind and drug-related activity, more extensvely than required by law or regulation
More generd screening than crimina and drug-reated activity (list factors below)
Other (list below)

|

b.X] Yes[_] No: Doesthe PHA request crimind records from local law enforcement
agencies for screening purposes?

c.[X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[] Yes [X] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
[]  Crimind or drug-related activity
X]  Other (describe below)
Family’s prior and current address
Name and address of current and prior landlord

(2) Waiting List Organization

a With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (sdect dl that goply)

None

Federd public housing

Federa moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

DX

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

X]  PHA man administrative office

] Other (list below)

(3) Search Time

a X Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
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If yes, Sate circumstances below:
Two 30 day extensons with documentation of active pursuit of housing

(4) Admissions Preferences

a Income targeting

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?

b. Preferences
1. X Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assstance? (other than date and time of gpplication) (if no, skip to
subcomponent (5)
Specid purpose section 8 assstance programs (i.e., family unification & disabled)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences (sdect dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godl's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

| < S [

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your first priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
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absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

2 Date and Time

Former Federa preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[ ]  Victimsof domestic violence

[]  Substandard housing

[] Homdessness

[[]  Highrent burden

Ot

her preferences (select dl that apply)
[[]  Working families and those unable to work because of age or disability
[] Veeansand veterans families
Residents who live and/or work in your jurisdiction
] Those enrolled currently in educationd, training, or upward mohility programs
[] Households that contribute to meeting income god's (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[]
[]

[ —

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes
Other preference(s) (list below)

]

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateand timeof application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (saect one)

[] The PHA gpplies preferences within income tiers

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Program

a Inwhich documents or other reference materids are the paolicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

The Section 8 Adminidrative Plan

Briefing sessons and written materias

Other (list below)

Family Unification and Disability VVouchers - Grant gpplication and rules for

implementing grant

Family Sdf-Sufficiency Vouchers - FSS Action Plan

X

b. How doesthe PHA announce the availability of any specid-purpose section 8 programsto
the public?
X]  Through published notices
X  Other (list below)
Inter agency collaboration and direct mail to PHA applicants and residents

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

[] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or'___

X The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent
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1. Wha amount best reflects the PHA’s minimum rent? (select one)

(] %0
[] $1-$25
Xl $26-$50

Minimum rent of $50 for PHA

2.X] Yes[] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

1. Thefamily haslog digihility for or isawaiting an digibility determinetion for a
Federd, State, or loca assstance program, including a family that includes a
member who is an dien lawfully admitted for permanent residence except changes
resulting from failure to comply with program requirements

2. Thefamily would be evicted as aresult of the impostion of the minimum rent
requirement

3. Thefamily’sincome has decreased because of changed circumstance, including loss
of employment

4. A deeth in the family has occurred

5. Other circumstances determined by NHA

C. Rentssat at lessthan 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents a afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
For the earned income of a previousy unemployed household member
For increases in earned income
(exdudon per QHWRA *“if funding is provided”)
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than generd rent-setting policy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medica expenses of non-disabled or non-elderly families
Other (describe below)

N T O R V()2
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e. Cdling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesfordl developments
[] Y es but only for some developments
Xl No

2. For which kinds of developments are celling rentsin place? (sdect al that gpply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

| [

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The*“rentd vaue’ of the unit

Other (list below)

N

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjustment to  rent? (sdect all
that apply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

X Odod
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Within 10 days of income change. All increases greater than $200 per month and dl
decreases will be processed as interim.

9. ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for residents

(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of amilar unassisted units in the neighborhood

Other (list/describe below)

|

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)
At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

Admin Plan

IO

b. If the payment sandard is lower than FMR, why has the PHA sdected this standard? (select
al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select dl
that apply)
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FMRs are not adequate to ensure success among assisted familiesinthe PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

|

d. How often are payment standards reevaluated for adequacy? (select one)
Xl Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)

Xl Successratesof assisted families

X Rent burdens of asssted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] %0
[]  $1-$25
Xl $26-$50

Admin Plan specifies minimum rent of $50.

b. ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
Xl Anorganization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed bel ow.)

Program Name Unitsor Families Served at | Expected
Year Beginning Turnover

Public Housing 823 units 100

Section 8 Vouchers 501 100

Section 8 Mod Rehab 166 units 15

Specia Purpose Section

8 Certificates'\VVouchers

(ligt individudly)

FSS Vouchers 25 units 2

Disability VVouchers 50 units 10

Family Unification 25 units 25

Vouchers

Public Housing Drug 218 Roodner Court N/A

Elimination Program 1. Meadow Gardens

(PHDEP) 31 King Kennedy

Other Federal

Programg(list individudly)

EDSS 561 units 75

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
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housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
Admissions and Occupancy Plan
1999 Maintenance Plan (including extermination policy)

(2) Section 8 Management: (list below)
Adminigrative Plan
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

X]  PHA main adminigtrative office

[]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:
2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdlect dl that apply)

X]  PHA main adminigtrative office
[]  Other (list below)
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6. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this
component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capitd Fund
Program may skip to component 7B. All other PHAS must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Usng parts|, I1, and 111 of the Annua Statement for the Capital Fund Program (CFP), identify
capitd activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and
socid viahility of its public housng developments. This satement can be completed by using the
CFP Annua Statement tables provided in the table library at the end of the PHA Plan template
OR, at the PHA’ s option, by completing and attaching a properly updated HUD-52837.

Select one:
X]  The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Pan a Attachment (date name)

FY 2000 Capital Fund Program Annual Statement Attachment B
_or_

[] The Capita Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annud Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This
satement can be completed by using the 5 Year Action Plan table provided in the table library
at the end of the PHA Plan template OR by completing and attaching a properly updated
HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

X]  The Capitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment (State name)
FY 2000 Capital Fund Program 5 Y ear Action Plan Attachment D

_Or -
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[ ]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any
gpproved HOPE VI and/or public housing development or replacement activities not described
in the Capita Fund Program Annua Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[ ] Revitdization Plan submitted, pending approva
[] Revitdization Plan approved
[ ]  Actvities pursuant to an approved Revitdization Plan underway

[ ] Yes[X] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demoalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housng Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
ederly families and families with disabilities or will apply for desgnation
for occupancy by only ederly families or only families with disabilities,
or by ederly families and families with disahilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] YesX No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la Development name: See Below*
1b. Development (project) number: See Below*

2. Designation type:
Occupancy by only the elderly [X| See Below **
Occupancy by families with disabilities|]
Occupancy by only dderly families and families with dissbilities [

3. Application gtatus (select one)
Approved; included in the PHA’s Designation Plan [X]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation approved, submitted, or planned for submisson: 12/01/98)

5. If gpproved, will this designation condtitute a (select one) N/A
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 263
7. Coverage of action (select one)
[ ] Part of the development
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| X Total development

* (1) Senior Court 2-3; (2) John Shostak 2-6; (3) Irving Freese 2-4;
(4) 20 West Avenue 2-7; and (5) Leroy Downs 2-5

** Dedgnation of Senior Housing for people over 62 only or people under
62 who need awheelchair ble apartment.
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yes[X] No: Have any of the PHA’ s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriaions Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housing Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Converson Plan (sdlect the statement that best describes the current status)
[ ] Converson Plan in devdlopment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
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(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

NHA will complete astudy regarding voluntary conversion of public housing as required by
October 1, 2001.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

NHA will complete astudy regarding involuntary conversion of public housing as required by
October 1, 2001.
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“N0”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
a dreamlined submisson due to small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided &l required activity description information for
this component in the optional Public Housng Assst Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPEI
(] 5(h)
[ ] Turnkey 1
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[ ] Tota development
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B. Section 8 Tenant Based Assistance

1.[] YesX] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
esch program identified), unlessthe PHA is digible to complete a
streamlined submission due to high performer satus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[]  25orfewer paticipants

[] 26-50participants

[] 51to100 paticipants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[] Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its Section
8 Homeownership Option program in addition to HUD criteria?
If yes, lig criteria below:
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12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y
2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)
X  Clientrferds
Xl Information sharing regarding mutua dients (for rent determinations and otherwise)
X Coordinate the provison of specific socid and sdf-sufficiency services and programsto
digible families
EDSS
Jointly administer programs
Family Unification, Disabled Vouchers and FSS Section 8 Vouchers
Partner to administer aHUD Welfare-to-Work voucher program
Joint adminigtration of other demongtration program
Other (describe)

Do X

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of asssted families in the following areas? (sdect dll
that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions palicies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

D00 OOXOX

b. Economic and Socid sdlf-sufficiency programs
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Does the PHA coordinate, promote or provide any programsto

enhance the economic and socid sdlf-sufficiency of residents? (If

“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate itsuse. )

Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

Job Readiness 36 Service Needs | N.H.A. Public Housng
Assessment

Career 40 Service Needs | Norwak Public Housng

Devel opment/Education Assessment Community

Enhancement Technicd College

Job Readiness and 25 ServiceNeeds | ST.RI.V.E. Public Housing

Employment Assessment

Supportive Services and 6 Service Needs | N.E.O.N., Inc Public Housing

Traning Assessment

Adult Education (GED) 8 Service Needs | Norwak High Public Housng
Assessment school

Computer Technician Training | 20 ServiceNeeds | N.E.O.N., Inc Public Housing
Assessment

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of
Participants
(start of FY 2000 Estimate)

Actua Number of
Participants

(Asof: 01/10/99)

Public Housing

N/A

Section 8

25 (Note: Initid program size
was 25. QHWRA alow
reduction for successtul
graduates)

23

b.[ ] Yes[ ] No:

NOT APPLICABLE
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If the PHA is not maintaining the minimum program sze required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

Send out dot availability annudly to dl certificate and voucher holders.

C. Wdfare Ben€fit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing

OO0 X OX X

Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

(Note: section 12(d) provides that families that loose TANF benefits due to not
reaching program goas will not have their rent reduced)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

(Note: section 12(c) requires that the NHA implement acommunity service program that
requires non-elderly or disables unemployed adults, living in public housing, to perform 8 hours
of community service monitored by the housing authority. A sdf-sufficiency program fulfills the
community service requiremen.
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHASs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll
that apply)
X High incidence of violent and/or drug-related crime in some or dl of the PHA's
developments
1) Roodner Court, 2) King Kennedy, 3) Meadow Gardens 4) Washington Village

X High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
1) Roodner Court, 2) King Kennedy, 3) Meadow Gardens, 4) Washington Village

X Resdents fearful for their safety and/or the safety of their children

X]  Observed lower-leve crime, vandaism and/or graffiti

X People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime
Roodner Court

[]  Other (describe below)

2. What information or data did the PHA use to determine the need for PHA actionsto
improve safety of resdents (sdlect dl that apply).

X]  Sdfety and security survey of residents

Andydsof crime gatigics over time for crimes committed “in and around” public
housing authority

X Anayss of cogt trends over time for repair of vandalism and remova of greffiti

Xl  Resident reports

PHA employee reports

Xl  Policereports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

3. Which developments are most affected? (list below)
1) Roodner Court, 2) King Kennedy, 3) Meadow Gardens, 4) Washington Village

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

TableLibrary



that apply)

Contracting with outsde and/or resdent organizations for the provision of crime- and/or

drug-prevention activities
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1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl

X]  Crime Prevention Through Environmental Design

X Activities targeted to at-risk youth, adults, or seniors

X]  Volunteer Resident Patrol/Block Watchers Program

[]  Other (describe below)

Service Roodner | King Meadow | Washington
Court Kennedy | Gardens | Village

Extra police investigation services X X X

Comprehensive crimina screening X X X X

Parking regigtration and towing X X X

Tenant Litter Control Program X

Extensve youth activities X X X

Site Improvements X

| ntercoms and entrance door lock X X

New Admission Police Briefing X X X X

Safe Home Interagency

Coordination

2. Which developments are most affected? (list below)

Roodner Court and King Kennedy

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

O XXX XX X

Police involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly tetify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)
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Roodner Court and King Kennedy

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAseligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

X] Yes[ | No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

X Yes[ ] No: ThisPHDEP Plan isan Attachment. (Attachment E)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

As a result of QHWRA, tenants of family units are dlowed to have pets that
meet NHA policy. The NHA Pet Policy is prepared in accordance to HUD rules and
regulations. NHA established a family development pet policy that is wel thought out
and enforced, so that pet owners are required to properly care for their pets and pets
do not intefere with the peaceful living enjoyment of neighbors The family
development pet policy islisted under Attachment 1.

TableLibrary




Last update: 01/05/01

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

Note: Attachment O - Independent Auditors ‘ report

TableLibrary



Last update: 01/05/01

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHASs are not required to complete this component.

1.[] Yes[X] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that apply)
[]  Notapplicable

[]  Private management

X|  Development-based accounting

X]  Comprehensive stock assessment

[]  Other: (list below)

3.] Yes[X] No: Hasthe PHA indluded descriptions of asset management activities in the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
X  Attached at Attachment F
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect al that apply)

[] Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)
State Statute: Commissioners are appointed by mayor, one of which must be a
resdent

3. Description of Resident Election Process N/A

)

Nomination of candidates for place on the balot: (sdect al that goply)

Candidates were nominated by resdent and assisted family organizations

Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

.

b. Eligible candidates. (select one)
[]  Any recipient of PHA assstance
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[]  Any head of household receiving PHA assistance
[]  Any adult recipient of PHA assistance
[ ]  Any adult member of aresident or assisted family organization
(] Other (i)

c. Eligiblevoters (sdect dl that apply)

[ ]  All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of al PHA resdent and asssted family organizations

[] Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (City of Norwak)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has basad its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are congstent with the
initiatives contained in the Consolidated Plan. (list below)

[ ]  Other: (list bdow)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachment A

Admissions Policy for Deconcentration

The following admissions policy provides for deconcentration of poverty and income-
mixing by bringing higher income tenants into lower income projects and lower income tenants
into higher income projects.  This Deconcentration Policy is authorized under  Section 513 of
the Quality Housing and Work Responshbility Act of 1998 which amended Section 16 of the
1937 Housng Act to dlow a public housing agency to establish and utilize income-mixing
criteria for the sdection of resdents for dweling units in public housng projects to meet
deconcentration objectives.

This policy is established based on a deconcentration and income mixing analysis and is
being implemented in a manner that does not impose or require any specific income or recid
quotas for any project or projects. Further, the deconcentration objectives are consistent with
QHWRA targeting objectives such that 40% admissions to public housing in any fisca year will
be to families whose incomes at the time of commencement of occupancy do not exceed 30%
of the areamedian income.

The Admissions Policy for Deconcentration achieves its objectives through incentives
and provides for family choice. The principd of family choice dlows the family to have the sole
discretion to determine whether to accept the incentive without adverse action on the part of the
housing authority. Notwithstanding, QHWRA permits the housing authority to skip a family on
the waiting lig to reach another family to implement its deconcentration policy without being
considered an act of adverse action.

NHA will implement its deconcentration policy by conducting an income assessment of
participants:

- Determine and compare the relative tenant incomes of each development to the average
income of the public housing participants.
Identify what admissions policy measures or incentives, if any, are needed to dign the
development income mix with the income mix of dl public housng participants. (i.e, bring
higher-income families into lower-income developments and vice versa).
Ensure that such measures and incentives affirmatively further fair housing.
Make any gppropriate changesin its admissions policies.
Implement measures and incentives to achieve stated deconcentration goals.
Monitor results and inactivate measures and incentives per site when gods are met.

In attaining its deconcentration objectives, NHA is to give preference to the following
measures and incentives:

1) Measures to increase employment and higher wages of families in lower income
deveopments including section 3 opportunities and self-sufficiency enrollment.
2)) Needs assessment, sdlf-sufficiency and job development contracts for new admissions.

NHA will gpply deconcentration incentives and measures to the new admissons waiting

lig only to the extent that targeting gods are met and “skipping” is essentid to atan
deconcentration goas.
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Attachment B

FY 2001 Capital Program Annual Statement
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Attachment C

NHA Management Organizational Chart
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Attachment D

Capital Fund Program
5-Year Action Plan
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Attachment E

Public Housing Drug Elimination Plan
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Attachment F

CERTIFICATION OF PARTICIPATION AND COMMENTS

OF THE RESIDENT ADVISORY BOARD

Whereas, The Quaity Housing and Work Responsibility Act (QHWRA) of 1998 requires that
NHA drafts and submits an Agency Plan to the Department of HUD;

Whereas, The agency planning process is to include the establishment of a Resident Advisory
Board comprised of resident council members and participants of the Section 8 program;

Whereas, Said Resident Advisory Board was established on October 19, 1999 to participate in
the planning process and to make recommendations regarding the Agency Plan;

Whereas, Said Board has studied the Agency Plan draft and subsequently convened four
meetings, October 12, 2000, November 8, 2000, November 27, 2000, December 14, 2000 to
discusswith NHA, in detail, the various components of the plan; and

Wheress, the Resident Advisory Board makes the following observations and comments on
behdf of the public housing residents and Section 8 participants regarding the Agency Plan:

1.

2.

Add more gpproved activities for the Community Service Requirement

Consderation should be given to the following pet rules:

Add Dogs to the dlowable pet list

Add dogs to dlowable pet list on a trid bass prior to excluding them
from the dlowable pet list

Increase the fish tank size from 10 to 25 gdlons

Allow residents to keep exigting fish tanks that are larger than 25 gdlons

The Advisory Board comments regarding the supportive services provided and
coordinated by the NHA are asfollows:

Meet on a quaterly bass with the NHA to discuss each of the
identified supportive service programs

Avoid duplication by collaborating with other organizations thet provide
the same services

Resdent involvement in the planning, selection and type of programs
offered for sdf sufficiency

Urges NHA to make them a part of the implementation process by advising
them of developments so they can participate in making recommendations on
implementation of the plan.
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Be It Resolved, That the Resident Advisory Board, as the representative of the resdents of
public housing and participants of the Section 8 program, has concluded that the:

Agency Plan adequately presents the strategies, goals and objectives of NHA.

-Signature page included with the mandatory signature pages sent directly to

HUD-

This Certification of Participation and Comments is reflective of the views and input of
the members of the Resident Advisory Board.

Resdent Advisory Board has reached a consensus in support of the Agency Plan.

LeonaWilliams Hattie Doctor
Chairperson Secretary
Resdent Advisory Board Resdent Advisory Board

Date Date

Resident Advisory Board Committee Members

Name Program
Betty Bines Public Housing
Charles Brown Public Housing
LilaCarlos Public Housing
Hattie Doctor Public Housing
LetitiaFuller Public Housing
BarbaraHorlman Public Houisng
Denise Benett Public Housing
Marianne Lane Public Housing
L ashwanda Massey Public Housing
Ora Scott Public Houisng
Thelma Stewart Public Housing
Angel Williams Public Housing
LeonaWilliams Public Housing
Tom Moore Sr. Public Housing
Janice Carter Public Housing

TableLibrary



Last update: 01/05/01
PHA RESPONSE TO THE
CERTIFICATION OF PARTICIPATION AND COMMENTS
OF THE RESIDENT ADVISORY BOARD

The Norwak Housing Authority appreciates the time, participation and valuable input of
the Resident Advisory Board in the Agency Planning Process. Our response to each of
the 5 items identified in the Board' s resolution supporting the Agency Plan is ddineated
below:

1 The Housing Authority added to the gpproved activities list for the community
service requirement other activities that will be gpproved by the NHA Director
of Housing Services.

2. Pet policy

a.  TheHousing Authority increased the fish tank sizeto 25 gdlons

b. The Housng Authority will alow resdents to keep exiding fish tanks that
are larger than 25 gdlons provided that the resident reports such a fish
tanks to the Housing Authority

c. The Housng Authority cannot include dogs to its pet policy due to the
following:
1. Increasein ligbility on NHA'’sinsurance
2. Number of complaints and problems rdating to dogs, such as

infestations, exterminations, cleaning after them, dlergies and noise.

3. Neighbors are usudly more impacted by dogs than any other pet

1 The Authority agreed to the quarterly meetings by the business day of each
quarter. The first mesting is scheduled for March 30", 2001. The Authority
will collaborate with the Advisory Board to:

- Discuss each of the identified supportive service programs

- Obtain information on the outcomes of resdents that participate in the
supportive service programs

- Avoid duplication by collaborating with other organizations that provide
the same services

- Involve resdents in the planning, selection and type of programs offered
for sdf sufficiency

9. NHA will make the Resdent Advisory Board pat of the implementation
process by advisng them of developments so they can participate in making
recommendations on implementation of the plan including deconcentration, flat
rent implementation and development of plans for gods in the Five Year Plan.
NHA will give Resdent Advisory Board a least 7 days notice of meetings.
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Attachment G

Strategy for Addressing Impedimentsto Fair Housing Choice

ANALYSISOF IMPEDIMENTSTO FAIR HOUSING CHOICE

Major | mpediments | dentified

NHA Action Plan

The inability to put multifamily housing in
certain zonesisrestrictive and limits
housing choice

Work with the City during the Consolidated Plan
planning and drafting process

Zoning regulationsraise the cost of
development

Out of the control of the NHA

Inconsistent building, health and zoning
regulations discriminate against low-
income persons, unmarried personsand
persons with special needs

Preserve Elderly Designation, Public Housing Capita
Improvement Plans for revitdization and modernization,
Specid Purpose Housing Voucher Programs

Connecticut’s property tax system strains
city services and discriminates against low
income families

Public Housng Home Ownership Program in 2001.

Protected classes do not have equitable
representation on planning, zoning boards
and commissions

Out of the control of the NHA

Discrimination based on sour ce of income
and race by landlords, real estate and
management companies

Deconcentration policies in public housing. Voucher
Payment Standard adjustment to meet market. Fair
Housing counsdling in Section 8 briefing.

Lack of Utility Company Installment
Payment Plans

Annud utility study and schedule adjustment for
Voucher Program.

State and Federal policiesthat do not
account for Norwalk’s high cost of
housing and living

Celing rents and fla rentsin public housing. Voucher
Payment Standard Alignment & Utility Schedule
adjustments, Public Housing Home Ownership
Program Study in 2001.
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Attachment H

Community Service Requirement

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) added a new section to
the United States Housing Act of 1937 (1937 Act). Section 12(c) of the Housing Act
edtablished the Community Service Requirement for residents of public housing. In compliance
with the QHWRA and Section 12(c) of the 1937 Act, the Housing Authority of the City of
Norwalk (NHA) in consultation with the Resdent Advisory Board, in consultation with the
Resident Advisory Board, has established a Community Service Requirement Policy for those
resdents resding in Public Housing.

Thefollowing residents are exempt from the Community Service Requirement:
- Residents 62 years of age and older
Anindividud that is blind or disabled, as defined under section 216(i)(1) or 1614 of the
Socia Security Act (422 U.S.C. 416(i)(1); 1382c), and who is unable to comply with this
section, or is primary caretaker of such individud,;
Is engaged in awork activity (as such term is defined in section 407(d) of the socid security
Act (42 U.S.C. 607), asin effect on and duly 1, 1997);
Mests the requirements for being exempted from having to engage in awork activity under
the State program funded under Part A of Title 1V of the Socia Security Act (42 U.S.C.
601 et seg.) or under any other welfare program of the State in which the public housing
agency islocated, including a State-admini stered welfare-to-work program; or
Isin afamily receiving assstance under a State program funded under Part A of Title 1V of
the Socia Security Act (42 U.S.C. 601 et seg.) or under any other welfare program of the
State in which the public housing agency is located, including a State-administered welfare-
to-work program, and has not been found in noncompliance with such program
Third party certification must be provided by the entity with whom the resident is working

Residents 18 years or older not exempt, as determined by NHA administration in conformance
with HUD rules, shal perform eight (8) hours per month of gpproved community service and/or
economic sdf-aufficiency activities. Residents compliance will be verified during the annud
recertification process. If aresdent has not fulfilled the community service/economic sdlf-
aufficiency requirement during the past year, the resident must enter into an agreement with
NHA adminigtration to comply with the requirement. If the resdent does not enter into such
agreement or does not comply with the stipulations in the agreement, the lease will not be
renewed. The agreement must be sgned by both NHA and resident before the expiration for
the lease and must include additiona hours of community service or economic sdf sufficiency
activitiesto cure the past year’ s noncompliance.

NHA will determine which family members are subject to or exempt from the service
requirement during the recertification of family, starting January 1, 2001. The exempt or
nonexempt status of family members may change throughout the year and family members, at
time of recertification, must Sgn an agreement gteting thet if the status changes, the family
member must contact the gppropriate staff person assigned to the family’ s recertification and
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inform them of the change. NHA saff will determine if the family member mugt enter into a
community service or economic self sufficiency program and will notify resident of the process
and gpproved activities.

Approved Activities:

- Non- sectarian or non-politica activity referred to by the Voluntary Action Center of
Norwalk
Attending the Learning Center with family child(ren) that are enrolled in Learning Center
Programs
Attending the Learning Center at 20 West to utilize Plato software program
Chaperone approved Learning Center field trips with children
Other activities that are gpproved by NHA Director of Housing Services

The Director of Housing Services will gpprove the activities that fulfill the community

serviceleconomic sdf-sufficiency requirements and will provide an updated list of gpproved
activities to the NHA adminigtration for dissaminetion to staff and resdents.
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Attachment |

Federal Family Development Pet Policy

The Quality Housing and Work Responsibility Act of 1998 (QHWRA) added a new section to
the United States Housing Act of 1937 (1937 Act). Section 31 of the Housing Act established
pet ownership requirements for residents of public housing other than developments designated
for elderly or people with disahilities.

In compliance with the QHWRA and Section 31 of the 1937 Act, the Housing Authority of the
City of Norwak (NHA), in consultation with the Resident Advisory Board, has established a
Pet Policy for those resdents residing in Public Housing. This policy does not apply to Colonid
Village. NHA will alow resdents to own pets that reside within the Public Housing unit,
provided that the resdent has completed the following:

1) Head of Household contacts Occupancy Specidist in order to fill out Pet Application

2) If Pet Application is accepted, pay NHA aPet Security Deposit and Sign Lease
Addendum. Such deposit will be $100 and may be paid over a period of no more than 4
months. Security Deposit must be paid in full prior to pet moving into unit.

The NHA public housing residents, in accordance with 24 CFR Part 960, may own one or
more pets, as detailed below, in apublic housing dwelling, if the resdent maintains each pet:

1) Responsbly

2) In accordance with gpplicable State and local public hedlth, animal control and animal
cruelty laws and regulaions, and

3) Inaccordance with the policies established in PHA Annud Plan for the agency as provided
in section 903 of 24 CFR.

4) Petsmust be kept ingde unit

5) No vigting pets are dlowed

6) Extermination services are required for pet owners

7) Reasonable accommodations will be made for animas that assst the handicapped

8) Precautions are taken to prevent pets from disturbing neighbors

9) Designate aperson who will be responsble of the pet in case of emergency or illness

The following are deemed allowabl e pets and must be approved by Occupancy Specidigs.

1. Catsthat are spayed or neutered and have dl veterinarian shots. Relative documentation
must be provided at the time of admissons or recertification.

2. Fshthat are kept in atank no larger than 25 galons

3. Reddentswho dready own afish tank larger than 25 galons may keep it provided that they
register if to the Housing Authority. Therewill be a60 day period for registering fish tanks
larger than 25 gdlons.

4. Birdsthat are no larger than 8 incheslong as an adult
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5. Because dogswere dlowed a Washington Village and Collonid Village, there will be one
window of opportunity for existing dogs that meet the size requirementsto stay. There will
be one 60 day period for registering existing dogs that are not dready registered. Dogs that
are registered may not be replaced. Thereisalimit of one dog per household. The size
limit for dogs to be registered is 40 pounds and no higher than 25 inches from the ground to
the top of the head when standing. Dogs must not disturb others and must be fenced or
leashed with an owner at dl times. Owners must clean up after dogsimmediately. All other
pet rules and regulations must be followed.

There are to be no more than:

1. Onecat per dwdling unit

2. Onefishtank, not exceeding 25 gdlons per dwelling unit
3. Two birds, kept in cage(s) per dwelling unit

NHA will issue awritten notice for the pet removd if the pet owner violates arule governing the
owning or keeping of pets. The notice will give to the pet owner 10 caendar days for the pet
removad. Failureto comply may result ininitiation of procedures to terminate the pet owner’'s
tenancy.
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Attachment J

PROGRESS REPORT

MISSION

Norwak Housing Authority (NHA) has developed this report in order to document the
progress made in meeting the missons and gods of the Five Y ear Plan, submitted for April 1,
2000. NHA'’smissonisto provide safe, decent and affordable housing and to assist the low-
income housing participants to become saf-sufficient. The misson continues to be met through
the ongoing operations of the Public Housing Agency dong with NHA' s initiatives, such as
obtaining grant funding, to operate new programs. NHA applied for and received afiscd year
2000 Multifamily Housing Drug Elimination Grant in the amount of $125,000 for Colonid

Village,

GOALS

PHA Goal: Expand the supply of assisted housing

- NHA gpplied for additiona Section 8 vouchers under the fair-share and mainstream
programs. Funding for fair-share was not granted to NHA while NHA'’ s application for
maingtream vouchersis still pending HUD' s gpproval.
NHA has participated in the development and implementation of the City’s Consolidated
Plan for 2000-2004.
NHA adjusted the voucher payment standard to expand housing opportunitiesto low
poverty areas. The Department of Housing and Urban Development (HUD) aso increased
the Fair Market Rents by 16%.
NHA is beginning to study the feasibility of a Section 8 Home Homeownership Program.
Home Ownership program is being investigated with a private developer and State approva
to use NHA owned land.
Effective 2/1/00, NHA implemented the flat rent program. As of November 2000, 25
families are participating in the flat rent program.

PHA Goal: Improve the quality of assisted housing
NHA completed the implementation of anew software system during the year 2000.
NHA in conjunction with the resdent Advisory Board established a prudent pet policy.
NHA applied for Ross Senior Coordinator Grant for 2000-2001. The applicationis il
pending HUD' s approval.
NHA maintained the same low vacancy rate of 2-3% for Public Housing and increased the
Section 8 utilization rate from 85% to 92%.
NHA developed an Action Plan that addresses HUD’ s Customer Service and Satisfaction
Survey. For more details please see Attachment M.
NHA commenced Lead paint abatement on fire escapes at Roodner Court. This project is
expected to be completed by the end of 2000.
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NHA received private grant gpprova for an after school program, successfully renewed the
service coordinator and PHDEP grants and recelved afiscal year 2000 Multifamily Housing
Drug Elimination Grant in the amount of $125,000 for Colonid Village.
Established procedures and controls that ensure compliance to HUD regulations and
procedures and therefore increase SEMAP score.

PHA Goal: Increase assisted housing choices
Established group briefings and arranged for speakers from Fair Housing and Fair Rent
Offices to be present at these briefings.
Studying the implementation of a Section 8 homeownership program.

PHA Goal: Provide an improved living environment
NHA completed a deconcentration analysis in 2000 and deconcentration goas and
objectives are to be established in 2001 pending HUD issuance of regulations.
Implemented public housing security improvements by adding King Kennedy to PHDEP
funding formula and by continuing current programs for Roodner Court and Meadow
Gardens.
NHA maintained strong lease enforcement a dl public housing sites.
NHA ingaled new exterior lighting at King Kennedy and worked with resdents to paint
individud fences. In addition, NHA replaced dl bathroom tile and fixturesin full and ¥2
bathrooms and begun replacing floor tile in vacancies.
NHA removed obsolete play structures from Roodner Court and completed mgjor site
improvements including fencing, landscaping and congtruction of spray pool.
NHA replaced the boilers and HW heaters, ingdled sprinkler system in the mechanica
closet and relocated the electrical panel at Meadow Gardens.
NHA painted buildings on Chapel Street, repaired the exterior masonry and stone
foundation and ingtdled porch railings. NHA is currently under contract for repairing the
roofs at Chapel Street Apartments. The work is scheduled to be completed by June of
2001.
NHA replaced intercoms and repaired the laundry room stairs a Fairfield Avenue
Apatments. NHA is currently under contract for the roof replacement at Fairfiedd Avenue
Apartments. The work is scheduled to be completed by June of 2001.
NHA conducted boiler assessment at Washington Village and is currently developing a plan
and specifications for anew system.

NHA is under contract for the replacement of windows and some entrance doors at Irving
Freese. Asbestos has been identified and resolution for the problem has not been identified
yet.

NHA is currently undergoing of sidewak repairs at most of its properties.

PHA Goa: Promote sdlf-sufficiency and asset development of

assisted households

12.

13.

The position of Job Developer was diminated due to funding re-allocation towards resident
jobtraining. NHA isusing temp agenciesto help in job development. NHA reviewed Sx
temp agencies, assessed their strengths and made resident referra's accordingly.

NHA obtained a Ross Grant for Senior Service Coordinator.
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14. Asof November of 2000, NHA is utilizing 82% of disabled vouchers and it is expected to
fully utilize the 50 disabled vouchersin fisca year 2001.
15. NHA worked with the Department of Children and Families (DCF) in assigting families
under the Section 8 Family Unification Program.

PHA Goa: Ensure equa opportunity and affirmatively further fair
housing
1. NHA undertakes affirmative measures to ensure access to asssted housing regardless of
race, color, age, religion, nationa origin, sex, familid satus and disability.
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Attachment K

Public Comments and Response

The Norwak Housing Authority published a Notice for Public Comment on the Draft Agency
Plan on November 11-12, 2000 and November 18-19, 2000.

On December 3, 2001, a meeting of Stakeholders was scheduled to discuss the draft Plan and
record comments. There was only one attendee who had no comments relating to the Plan.
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Attachment L

Customer Service & Satisfaction Survey
Norwak Housing Authority Action Plan

Communication:

6.

10.

(@ For individual notices hand delivered to resdents, provide on colored paper.

(b) Deveop resdent brochure on enrichment events.

(8 Redo lobby/reception area to be more customer friendly.

(b) Ingtal telephone system that is more customer friendly.

(c) Change reception procedure, make clients fed more welcome, (receptionist to ask
name, who they are here to see, and cal gaff to let them know who is waiting to
see them).

(d) Add “Suggestion Box” to lobby and response system.

(e) Do annua reminder about rent collection policy (rules of lease).

(&) Ask resdents at developments without resdent council if they would like to develop

one and provide technical assstance if needed. Ask residentsto consider council to
represent multiple devel opments.

(8 Hold NHA wide meeting to discuss safety issues in their home, building and parking

areas.

(8 Replace King-Kennedy lights.
(b) Advise police of vanddism.

(©) Ingdl brighter light bulbs outside at Roodner Court.
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(d) Add fencing at Roodner Court.

(e) Cut back large shrubs at King-Kennedy and Leroy Downs.
() Organize resdent painting of King-Kennedy fences.

(9) Hold training for police on NHA Leaserules.

11.
(& Promote positive things going on to build resident esteem of neighbors (Press
releases on positive activities and quality of life issues).
12.
(8 Adviseresdents by flyer of crime prevention activities including Community
Policing, Police Bike Peatrols, and Weed and Seed Program.
(b) Ingdl sgnsin Roodner Court hdlways reminding of no trespassing and no loitering
policy.
Services.
13, 14, 15, 16.
(8 Hold ameeting with residents to discuss services and waysto improve. (Note:
Mot resdents pay for their own utilities, problems may arise from utility company
shut-off which is not differentiated in the survey. Also most resdents provide their
own agppliances and receive an alowance.)
Neighborhood Appearances:
17.

(& Cresate and implement cycle painting and refurbishing plan for interior common
aress.

(b) Repair deteriorated Sdewaks and curbs throughout al complexes.

(c) Notify resdents of seasond activities that are completed that may not bevisble, i.e.
guitter cleaning, heating system preventative maintenance.

(d) Implement car regidtration program at King-Kennedy, Chapd Street, 36 Fairfield

Avenue, and Leroy Downs so Norwalk Housing Authority can take legd action on
abandoned or inoperable cars by knowing owner.

TableLibrary



18.

Last update: 01/05/01
() Reguest city to repair playground adjacent to property that residents may think
belongsto NHA. Meet with residents to ascertain other concerns about recreation
areas.

(& Advise Palice Department monthly of abandoned cars to be towed away.

(b) Ask residentsto dispose of trash properly and remind their guests to do so.

() Remove graffiti within 72 business hours or less when identified.

(d) Ask Paolice Department to disperse noisy geatherings. Have al maintenance,
modernization and ingpection saff report loud noisx(s) to Housing Operations
Department who will follow up with resdents, including legd action if necessary.

(e) Hyer to remind residents that specia extermination services can be arranged by

caling 853-9091. Notify resdents a move-in regarding regular and specid
extermination services.

TableLibrary
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Attachment M

Criteriafor
Substantial Deviation and Significant Amendment Deter mination

HUD requiresin 24 CFR 903.7( 1) (2), that aHA must set forth the basic criteriawill be used
for denoting a subgtantid deviation from its 5-Y ear Plan; and a significant amendment or
modification to its 5-Y ear Plan and Annua Plan.

The NHA defines a subgtantid deviation from its 5-Y ear Plan as any change to its Mission,
or the addition or deletion of agoa or objective (i.e.,, the means identified to implement
various drategies are not conddered a significant amendment).

The NHA defines a sgnificant amendment or modification to its 5-Y ear or Annud Plan as.

- Changesin timing of the completion of the meansto attain agod or objective of greater than
one year from the timeframe initidly submitted in the 5-Y ear Plan.
Adding or ddeting drategies identified in the Annud Plan (i.e., the means identified to
implement various dtrategies are not consdered a sgnificant amendment).

Other changes and progress made towards implementing the god's, objectives and strategies

will be reported as part of the annua reporting process. Substantial deviations and significant
amendments that are contemplated will be executed in accordance with 24 CFR 903.21.
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ATTACHMENT N

MODIFICATION TO NHA GOAL

NHA isdeleting the god listed below:

“Develop an integrated NHA service delivery mode that is structured to serve the housing
needs within its jurisdiction, the housing and supportive service needs of its participants,
coordinates interdepartmentd activities and is effectively digned with existing externd service
resources.”

The objectives of thisgoa are being addressed under other NHA goals and objectives such as.

1.

Improve the quaity of asssted housing

2. Increase assisted housing choices
3.
4. Promote sdf-aufficiency and asset development of families and individuas

Improve community qudity of life and economic vitdity
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ATTACHMENT O

INDEPENDENT AUDITORS REPORT
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ATTACHMENT B

Annual Statement / Performance and Evaluation Report OMB Approval No. 22577-0157 (exp. 7/31/98)
Comprehensive Grant Program (CGP) Part I: Summary APPENDI X 6- 1
HA Name: Comprehensive Grant Number: FFY of Grant Approval:
Housing Authority of the City of Norwalk CT 26 P002 708 10/01/2001
xJ Original Annual Statement [0  Reserve for Disasters/Emergencies [] Revised Annual Statement/Revision Number
[ Final Performance and Evaluation Report [0  Performance and Evaluation Report for Program Year Ending
Total Estimated Cost Total Actual Cost 2
Line No. Summary by Development Account Original Revised ! Obligated Expended
1 Total Non-CGP Funds 100,000
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements 0 0 0 0
4 1410 Administration 146,800 0 0 0
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 66,200 0 0 0
8 1440  Site Acquisition 0 0 0 0
9 1450  Site Improvement 0 0 0 0
10 1460 Dwelling Structures 1,287,000 0 0 0
11 1465.1 Dwelling Equipment--Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 0 0 0 0
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1495.1 Relocation Cost 0 0 0 0
17 1498 Mod Used for Development 0 0 0 0
18 1502 Contigency (may not exceed 8% of line 19) 0 0 0 0
19 Amount of Annual Grant (Sum of lines 2-18) 1,600,000 0 0 0
20 Amount of line 19 Related to LBP Testing
21 Amount of line 19 Related to Section 504 Compliance
22 Amount of line 19 Related to Security
23 Amount of line 19 Related to Energy Conservation Measures 632,000
Signature of Executive Director and Date: Signature of Public Housing Director/Office of Native American Programs Administrator & Date:
X X
¥ 7o be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 1 of _3_ form HUD-52837 (10/96)

2 To be completed for the Performance and Evaluation Report Forms software only Copyright © 1996 HAB Inc. All rights reserved ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

ATTACHMENT B

OMB Approval No. 22577-0157 (exp. 7/31/98)

Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major Development Quantity Original Revised * Funds Funds Status of Proposed Work ?
HA-Wide Work Categories Account Obligated 2 Expended 2
Activities 2-

2-1 WASHINGTON VILLAGE
Replace Boilers 1460 350,000
Community Center Roof and Ventilation 1460 58,000
System
2-3 SENIOR COURT
Counter top, Sink, plumbing and light 1460 60,000
2-4 IRVING FREESE
Replace Kitchens 1460 320,000
2-7 20 WEST AVENUE
Repoint building 1460 64,000
2-8 KING KENNEDY
Roofs 1460 150,000
2-17 SEAVIEW
Heat and Hot Water 1460 145,000
Kitchens and Baths 1460 200,000
2-18 36 FAIRFIELD AVENUE
Tubs 1460 40,000
Administration 1410 146,800
Fees & Costs 1430 66,200
Page Totals 1,600,000

Signature of Executive Director and Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

1

To be for the Performan

and Report or a Revised Annual Statement

2
To be completed for the Performance and Evaluation Report

Page 2 of _3__

Forms software only Copyright © 1996 HAB Inc. All rights reserved

form HUD-52837 (10/96)
ref Handbook 7485.3



Annual Statement / Performance and Evaluation Report

ATTACHMENT B

Comprehensive Grant Program (CGP) Part lll: Implementation Schedule

OMB Approval No. 22577-0157 (exp. 7/31/98)

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reasons for Revised Target Dates ?
HA-Wide
Activities Original Revised * Actual ® Original Revised * Actual ®
2-1 03/31/2003 09/30/2004
2-3 03/31/2003 09/30/2004
2-4 03/31/2003 09/30/2004
2-7 03/31/2003 09/30/2004
2-8 03/31/2003 09/30/2004
2-17 03/31/2003 09/30/2004
2-18 03/31/2003 09/30/2004

Signature of Executive Director and Date:

X

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

X

1
To be completed for the Performance and Evaluation Report or a Revised Annual Statement

To be completed for the Performance and Evaluation Report

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Page 3 of

_3

form HUD-52837 (10/96)
ref Handbook 7485.3



NORWALK HOUSING AUTHORITY
ORGANIZATIONAL CHART 2001

Board of
Commissioners

[ Executive Director ]

[ Executive Secretary ]7

)

Deputy Director

N

Legal Counsel ]

Assistant

Administrative ]

ATTACHMENT C

Development &
Personnel Analyst

Special Projects

Coordinator

Learning

Center Director

Tennis Coaches

| —

)
Outreach

Workers

.
Van Drivers

| —

Enrichment
Consultants

)
Director of

Operations
-— @@

O
20 West Avenue

| —

QOP

O

Colonial Village

| —

5
Roodner Court

| —

IHAD

Director of
Maintenance

Construction
Manager

Assistant Director
of Maintenance

| N —

) —
Maintenance

Supervisors (3)
-

R
Maintenance

Mechanics (6)
-

R
Maintenance

Technical
Secretary

Laborers (12)
-

Clerk of the
Works

Director of Housing
Operations

Housing

Operations
Secretary

Section 8
Specialists (2)

Occupancy
Specialists (2)

.

——

Admissions
Specialist

Part-time Section 8
Housing I nspector

FSS/EDSS
Coordinator

Resident Initiative
Specialists

Director of Finance ]

R
Assistant Director

of Finance

.
Accountant

| —

)
Accounts Payable

Specialist
-

.
Accounts Receivable

Specialist

.
Purchasing

Specialist

.

Systems

Coordinator

— =

Network

Administrator




Five-Year Action Plan
Part I: Summary

Comprehensive Grant Program (CGP)

ATTACMENT D

OMB Approval No. 22577-0157 (exp. 7/31/98)

HA Name:

Housing Authority of the City of Norwalk

Locality: (City/County & State)

Norwalk, CT County of: Fairfield

Original
[1 Revision No.

A. Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for

Development Number/Name for Year 1 Year 2 Year 3 Year 4 Year 5

FFY: 2001 FFY: 2002 FFY: 2003 FFY: 2004 FFY: 2005

2-1 Washington Village 260,000 300,000
2-2 Roodner Court 875,000
2-3 Senior Court 215,000 120,000
2-4 Irving Freese 170,000 200,000
2-5 Leroy Downs/Central Office 300,000 55,000 925,000 43,000
2-6 John Shostak 240,000 100,000
2-7 20 West Avenue 180,000
2-8 King-Kennedy 60,000 185,000
2-16 Meadow Gardens 260,000
2-17 Seaview/Elmwood 65,000 89,000
2-18 36 Fairfield Avenue 75,000
2-19 Chapel Street 220,000
2-22 Main Avenue 155,000
B. Physical Improvements Subtotal 1,325,000 1,230,000 1,340,000 1,197,000
C. Management Improvements
D. HA-Wide Nondwelling Structures  and
Equipment
E. Administration 160,000 160,000 160,000 160,000
F. Other 115,000 210,000 100,000 243,000
G. Operations
H. Demolition
| . Replacement
J. Mod Used for Replacement
K. Total CGP Funds 1,600,000 1,600,000 1,600,000 1,600,000
L. Total Non-CGP Funds 100,000 100,000 100,000 100,000
M. Grand Total 1,700,000 1,700,000 1,700,000 1,700,000

Signature of Executive Director & Date:

Signature of Public Housing Director/Office of Native American Programs Administrator & Date:

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Page 1 of 4

form HUD-52834 (10/96)



Five-Year Action Plan

Part Il: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

ATTACMENT D

'OMB Approval No. 22577-0157 (exp. 7/31/98)

Work Work Statement for Year 2 Work Statement for Year 3
t G FFY: 2003
for Year 1 eneral Description Quantity Cost pment /General Description Quantity Estimated Cost
FFY: 2001 Major Work Categories Major Work Categories
2-1 WASHINGTON VILLAGE 2-1 WASHINGTON VILLAGE
Replace Tub and Vanity 260,000 |Replace Playground Equipment 300,000
2-4 IRVING FREESE APARTMENTS 2-2 ROODNER COURT
Install Intercoms 75,000 |Complete Site Work 615,000
Replace Porch Railings and Paint Trim 70,000 |Remove Boilers 50,000
Repair Porch Roofs 25,000 |Construct Mtg. Room above Boiler Area 210,000
2-5 LEROY DOWNS 2-5 CENTRAL OFFICE
Replace Kitchens 49 300,000 |24 1/2 MONROE STREET
Replace Elevator 55,000
2-6 JOHN SHOSTAK
Replace Kitchens 40 240,000
2-8 KING-KENNEDY HOMES
Replace Half Baths 60,000
Administrative Services 160,000
2-17 SEAVIEW APARTMENTS Architect and Engineering 100,000
Replace Sliders 65,000 |Contingency 110,000
2-18 FAIRFIELD AVENUE
Structural Repairs 75,000
2-22 MAIN AVENUE
Replaced Windows 105,000
Replace Fencing 50,000
Administrative Services 160,000
Architect and Engineering 90,000
Contingency 25,000
Subtotal of Estimated Cost 1,600,000 Subtotal of Estimated Cost 1,600,000

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Page 2 of 4

form HUD-52834 (10/96)
ref Handbook 7485.3



Five-Year Action Plan

Part Il: Supporting Pages

Physical Needs Work Statement(s)
Comprehensive Grant Program (CGP)

ATTACHMENT D

OMB Approval No. 22577-0157 (exp. 7/31/98)

Work
Statement

for Year 1
FFY: 2001

Work Statement for Year 4

Work Statement for Year 5

FFY: 2004 EEY: 2005
D D of Quantity Cost D¢ Nu eneral D ion of Quantity Estimated Cost
Major Work Categories Major Work Categories

2-3 SENIOR COURT 2-3 SENIOR COURT

Replace Heat and Hot Water Systems 215,000 |Replace Roofs 120,000

2-4 IRVING FREESE 2-5 LEROY DOWNS

Replace Heat and Hot Water Systems 200,000 |Replace Compactor 43,000

2-5 LEROY DOWNS 2-6 JOHN SHOSTAK APARTMENTS

Convert 15 Efficiencies to 10 1 Bedroom Apts. 775,000 [Install Vinyl Over Wood Trim and Paint

Replace Heating System & Related Valves 150,000 |Miscellaneous Trim 60,000
Replace Hot Water Heaters and Piping 40,000
2-7 20 WEST AVENUE

Administrative Services 160,000 |Replace Roof and Drains 180,000

Architect and Engineering 100,000
2-8 KING KENNEDY
Replace Heat and Hot Water Systems 185,000
2-16 MEADOW GARDENS
Replace Windows 210,000
Replace Vanities and Plumping 50,000
2-17 SEAVIEW APARTMENTS
Replace Roofs 75,000
2-17 ELMWOOD AVENUE
Replace Roofs 14,000
2-19 CHAPEL STREET
Install Vinyl Siding 135,000
Replace Windows 85,000
Administrative Services 160,000
Architect and Engineering 100,000
Contingency 143,000

Subtotal of Estimated Cost 1,600,000 Subtotal of Estimated Cost 1,600,000

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Page 3 of 4

form HUD-52834 (10/96)

ref Handbook 7485.3



Five-Year Action Plan

Part Ill: Supporting Pages
Management Needs Work Statement(s)
Comprehensive Grant Program (CGP)

ATTACHMENT D

OMB Approval No. 22577-0157 (exp. 7/31/98)

Work Work Statement for Year 1 Work Statement for Year 2
Statement FFY: 2001 FFY:
for Year 1 Development Number/Name/General Description of Quantity Estimated Cost Development Number/Name/General Description of Quantity Estimated Cost
FFY: 2001 Major Work Categories Major Work Categories

Assess REAC Inspection Score and develop
improvement plan as needed (NHA staff).

Implement Pet Policy in accordance with HUD
regulations in partnership with Resident
Advisory Board (NHA staff).

Implement Community Service Requirement in
partnership with Resident Advisory Board (NHA staff).

Implement Job Development Contract with
Public Housing applicants.

Complete public housing conversion analysis.

Update NHA personnel policy

Update NHA personnel policy

Subtotal of Estimated Cost

Subtotal of Estimated Cost

0

Forms software only Copyright © 1996 HAB Inc. All rights reserved

Page 4 of 4

form HUD-52834 (10/96)
ref Handbook 7485.3



ATTACHMENT E

Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4. Certifications

Section 1. General Information/History

A. Amount of PHDEP Grant $188,651

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The eighth year of PHDEP funding targets drug crime at Roodner Court, Meadow Gardens and King Kennedy,
Where overtime narcotics investigation services are continued to be conducted with PHDEP funding. The
PHDEP 2001 grant will be used to continue highly successful programs that begun under the previous grants —
Investigative police prevention programs for youth including two Computer Learning Centers at 20 West
Avenue and a Roodner Court. Participating students have, on average, improved their gradesin school.
Continuation of the successful tutoring programs for children and youth isin the plan. Prevention funds dso
support continuing recreation programs such as tennis, karate, art, yoga and drill team, now competing
nationaly and the Roodner Court Tenant Association will continue to organize community drug education
events.

E. Target Areas

Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Tar get be Served within the
Area(s) PHDEP Target
Area(s)
Roodner Court 218 656
Meadow Gardens 54 206
King Kennedy 31 113

PHDEP Plan, pagel
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT E

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months X Other

G. PHDEP Program Higtory

Indicate each FY that funding has been received under the PHDEP Program (place an “Xx” by each applicable Y ear) and provide amount
of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place“GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions Completion
Received Submission or Waivers Date
FY 1995 250,000 CT26DEP0020195 0 Complete
FY 1996 249,950 CT26DEP0020196 0 Complete
FY 1997 246,900 CT26DEP0020197 0 Complete
FY1998 247,200 CT26DEP0020198 0 Complete
FY 1999 181,001 CT26DEP0020199 80,408 12/2001
FY 2000 188,651 CT26DEP0020100 188,651 09/2002

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The PHDEP plan includes a strong focus on drug prevention drategies; particularly prevention activities for eementary
and middle school youth. These programs are part of a comprehensive plan to reduce and eliminate drug abuse and
drug marketing while preventing the younger generation from engaging in such activity through the provision of hedthy
dternative activities geared to prepare them for amore positive future. Our programs made possible with HUD funding
are o attracting complementary programs funded by other sources that further build on the strength of the criticaly
important PHDEP base. For example, our intention is to increase the value of PHDEP funded staff in prevention
activities through training in violence prevention made possible by a separate grant. A grant from aNew Y ork based
foundation is dso making possible field trips to extend the horizons of a risk youth, computer building, math and hands-
on science programs. State funding through a gubernatorid initiative is alowing extension to high school students,
building on our PHDEP funding base. PHDEP programs and management continue to be integrated and coordinated
with Community Policing, Operation Safe Home, Weed & Seed, Roodner Court Neighborhood Center, Safe
Neighborhoods Program, Norwak Children’s Firgt, and other programs and resources. Monitoring of our activities
continues with weekly meetings of staff involved in drug prevention programs and ongoing contacts with our partnersin

PHDEP Plan, page?2
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ATTACHMENT E
the loca police department. We dso hope that separate ROSS or other funding will dlow us to continue our current
EDSS Family Outreach Worker, who is now helping us to further monitor and build involvement in drug prevention on

door-to-door / family by family bass.

B. PHDEP Budget Summary

Enter the total amount of PHDEP funding allocated to each lineitem.

FY 2001 PHDEP Budget Summary

Budget Lineltem

Total Funding

9110 - Reimbursement of Law Enforcement

27,000

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention

161,651

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs

TOTAL PHDEP FUNDING

188,651

PHDEP Plan, page 3
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ATTACHMENT E

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should
be numbered sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities
(additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Information provided
must be concise—not to exceed two sentencesin any column. Tablesfor lineitemsin which the PHA has no planned goals or

activities may be deleted.

9110 - Rembursement of L aw Enfor cement

Total PHDEP Funding: $ 27,000

Goal(s)
Objectives
Proposed Activities # of Target Start Date| Expected | PHEDEP Other Performance Indicators
Persons| Population Complete Funding Funding
Served Date (Amount/
Source)
1.0Overtime police narcotics 10/1/02 9/30/03 27,000 None Continued lease
investigation enforcement linked to
police activity
2.
3.
9160 — Drug Prevention Total PHDEP Funding: $ 161,651
Goal(s)
Objectives
Proposed Activities # of Target Start Date | Expected | PHEDEP Other Performance Indicators
Persons| Population Complete Funding | Funding
Served Date (Amount
/Source)
1.Computer Learning 192 192 12/1/01 9/30/03 125,635 Students strive for
Centers educational goals that
previously would have
seemed out of reach, for
example, improving a
gradein aparticular
subject or improving a
relationship with a
particular teacher
2. Enrichment programs 99 99 102 9/30/03 33,400 Students broaden their
horizons, become
3. Tenant Councils 975 975 4/1/02 9/30/03 2,616 Resident Council

supports volunteer
groups that build
community pride

PHDEP Plan, page4
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ATTACHMENT E

Section 3: Expenditur e/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of fundsthat will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Item# 9120

9110 0 0 50% 13,500

9120

9130

9140

9150

9160 60% 96,990 80% 129,620

9170

9180

9190

TOTAL $96,990 $142,520

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page5

HUD 50075—PHDEP Plan

OMB Approval No: 25577-0226

Expires: 03/31/2002



