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PHA Number: CA092
PHA Fiscal Year Beginning: (mm/yyyy) 07/2001

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X] Main administrative office of the PHA

[ ] PHA development management offices

[ ] PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

X] Main administrative office of the PHA

[ ] PHA development management offices

[ ] PHA local offices

[ ] Main administrative office of the local government

[ ] Main administrative office of the County government
[ ] Main administrative office of the State government

[ ] Public library

[ ] PHA website

[ ] Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X] Main administrative office of the PHA

[ ] PHA development management offices

[ ] Other (list below)
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AreaHousing Authority of the County of Ventura

5-YEAR PLAN

PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’sjurisdiction. (select one of the choices below)

[ ] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X] The PHA’smissionis: Thevision of the Area Housing Authority of the County of
Ventura (AHA) isto afford shelter, stability, and self-sufficiency for the
community to ensure a sustainable quality of life. The AHA’smissionisto bea
catalyst to provide opportunities and assistance to people in need of affordable
housing through partnerships with the communities we serve.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHASs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X] PHA Goal: Expand the supply of assisted housing for familiesin low-income
ranges.

Objectives:

X Apply for additional rental vouchers when funding becomes available.
Reduce public housing vacancies by maintaining goal of 98 percent
occupancy (i.e., vacancy of 2 percent or less).

X Leverage private or other public funds to create additional housing
opportunities:

e  Continue collaboration with al jurisdictional areas to develop
strategies to address the extreme shortage of affordable housing
throughout Ventura County.

e Continue to administer the Ventura Cities Mortgage Finance
Authority’ s down-payment assistance program designed to make home
ownership areality for families.
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AreaHousing Authority of the County of Ventura

Apply for tax-credit alocations as appropriate.

Through collaboration with the Ventura County Behavioral Health
Department, Villa Calleguas Inc., and Partners In Housing (a
community housing development organization), provide management
services for an independent living facility for the mentaly ill in
Camarillo, CA. (The complex will consist of 24 1-bedroom units, a
3,000 square-foot community building, and recreational facilities.)
Endeavor to build or acquire units for conversion to homeownership
during the next five years.

Collaborate with local organizations to acquire, improve, or develop
additiona housing opportunities for low-income families, including
but not limited to:

» Partnersin Housing.

= Habitat for Humanity.

= Many Mansions.

= Cabrillo Economic Development Corporation.

= Ventura County Housing and Homeless Coalition.

Consider application to jurisdictional areas for CDBG fundsto
agencies and non-profit organizations that provide either: 1)
transitional or emergency shelter for the homeless, 2) grants or loans to
extremely low-income households in order to assist them with housing
in order to avoid becoming homeless, and 3) assistance to homeless
persons (including those with specia needs) to make atransition to
permanent housing.

Coordinate with jurisdictional areas on priority to assist families who
are not homeless, but require supportive housing. Investigate
feasibility of application for CDBG funding to agencies and groups
which provide supportive services to extremely-low, low-, and
moderate-income residents.

Acquire or build units or developments. Investigate opportunities to
acquire additional property:

Identify/locate available property:

= Utilizereal estate agencies.

= Obtain notification of available HUD property.

» Negotiate best value for least dollars.

Use leverage financing to acquire maximum property value.

Purchase new housing stock.

Seek donors for Charitable Remainder Trusts:

= Contact attorneys and CPAsin Ventura County.

»  Place adsin newspapers or publish articleson AHA community
work/involvement.

Other:
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AreaHousing Authority of the County of Ventura

e Apply for additional funding as Notices of Funding Availability
(NOFAS) become available to increase the number of rental vouchers.

o Establish database of similar/related organizations as tool for
partnership development; form coalitions/partnerships with
organizations to increase housing opportunities for clients:

» |dentify and contact similar/related organizations with same goals
of enhancing affordable housing or assisting low-income residents.
= Meet with identified organizations.
» |dentify and secure data sources.
» Establish database and analytical requirementsto include:
*  Organizations and housing projects.
+  Personnel/staff resources.
*  Sources of funding.
= Determineif coalition formation is valid/beneficial.

e Continue collaboration with all jurisdictional areas to provide
additional funding resources to acquire, rehabilitate, or build
affordable housing, maintain affordable rents, and provide Section 8
vouchers.

Participate in jurisdictional areas' (e.g., City of Simi Valley's
Affordable Housing Program) to take advantage of density bonuses
and/or other financial incentives to develop apartment units which are
affordable to extremely-low, low-, and moderate-income families.

X] PHA Goal: Improvethe quality of assisted housing and provide a safe, secure,
and improved living environment.
Objectives:

MOOD X O KKK

Improve public housing management PHAS score.

Improve voucher management SEMAP score.

Increase customer satisfaction: Provide favorable response to PHDEP

resident survey.

Concentrate on efforts to improve specific management functions: (list;

e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units: Utilize Capital Fund to

implement site and structural improvements.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

¢ Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:
= Offer incentives as described in Administrative Plan to attract

higher income families into lower income areas.
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AreaHousing Authority of the County of Ventura

Implement public housing security improvements through the Public
Housing Assessment System (PHAS) and Comprehensive Grant
improvements.

e Continueto apply for and effectively administer Public Housing Drug
Elimination Program (PHDEP) grant funding:
= Achieve measurable goals as identified in the PHDEP Plan.
= Continue crime analysis tracking in coordination with Ventura

County Sheriff’s Department.
e Continue collaboration with Ventura County Sheriff’s Department to
reduce evictions due to criminal law violations through aggressive
screening procedures.
e Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections):
=  Anayze:
* Increasing use of contracting for services in various aspects of
operations.

* Maintenance of units.
*  Other costs related to public housing.

= Maximize public housing lease-up.

= Apply for grants for ancillary programs related to public housing as
NOFAs become available (i.e., family and elderly supportive
services, drug elimination, family unification).

e Pursue additional grant funding:
= Determine resident unmet needs that may be facilitated through

grant funding.

Research grant availability and applicability.

Develop appropriate list of grants.

Develop calendar/schedule of grant applications.

Attend seminars related to grant applications.

Evaluate and respond to Requests for Proposal (RFPs) as

appropriate.

= Continueto form coalitions with other agencies to jointly apply for
grants.

X] PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling: Continue to maintain lists of
available housing in al neighborhoods within the AHA’ s jurisdiction to
ensure greater mobility and housing choices.

4 Conduct outreach effortsto potential voucher landlords. Educate
“stakeholders’ in Section 8 Program benefits and changing regulations to
program requirements:

e Hold quarterly educational meetings with property owners and
managers.
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AreaHousing Authority of the County of Ventura

e Facilitate better communication with owners/managers on changing
regulations.
e Deveop and distribute quarterly newsletter for owners/managers and
clients on changing regulations.
Increase voucher payment standards: Continue pro-active position on
applying for and maintaining exception rents.
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists: Continue community-
wide waiting list in which applicants may designate the development(s) in
which they seek to reside (i.e., asite-based waiting list).
Convert public housing to vouchers. Pursue conversion of public housing
developments to tenant-based (voucher) assistance:
e Conduct conversion assessment for each property in accordance with
HUD requirements. Assessment to include:
» Cost analysis.
» Market value/appraisal.
» Renta market conditions.
* |mpact analysis.
e Develop and submit Conversion Plan to HUD for approval.
Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

DX] PHA Goal: Provide an improved living environment
Objectives:

X

Implement measures to deconcentrate poverty by bringing higher income

public housing households into lower income devel opments:

e Conduct annual analysis of tenant incomes as identified inthe AHA’s
Public Housing Admissions and Continued Occupancy Policy (PH
ACORP) to assist in deconcentration efforts.

e Offer incentives for higher income families asidentified in PH ACOP.

Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income

developments:

e Conduct annual analysis of tenant incomes as identified in PH ACOP
to assist in deconcentration efforts.

e Retain provision asidentified in PH ACOP to alow skipping of a
family on the waiting list specifically to reach another family with a
lower or higher income. Such skipping will be uniformly applied until
the target threshold is met.

Implement public housing security improvements as proposed in 5-Y ear

Action Plan for Capital Fund expenditures.
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[] Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)
[ ]  Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X] PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:

X

X X

Increase the number and percentage of employed persons in assisted

families:

Provide or attract supportive services to improve assi stance recipients

employability: Continue to offer supportive services under PHDEP

funding to assist with training, educational costs, class materials, and other

related needs.

Provide or attract supportive services to increase independence for the

elderly or families with disabilities.

Other: (list below)

e Administer EDSS grant funding to provide supportive services and
wellness programs for independent living for the elderly and disabled.

e Maintain the partnership with the Ventura County Human Services
Agency and the Housing Authorities of the cities of Oxnard, San
Buenaventura, and Santa Paula to provide housing assistance for
welfare-to-work families. In conjunction with the Cd WORKS
program, this consortium identifies strategies, such as applying for
additional Section 8 vouchers, to facilitate stable, affordable housing
for families trying to focus on employment and self-sufficiency issues.

e Continue support for AHA’s Regional Resident Council to increase
membership and level of participation.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for All Americans

X] PHA Goal: Ensureequal opportunity and equal treatment for applicants,
participants, and AHA employees and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability: Follow equal opportunity and equal treatment policies as
defined in the PH ACOP and Section 8 Administrative Plan.

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required: Continue
to ensure that “accessible units’ are identified to applicants and that no
non-mobility impaired families are offered a unit until all eligible
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mobility-impaired applicants have been considered in accordance with
established policies.
X]  Other: (list below)
e Continueto operate the AHA in full compliance with all equal
opportunity laws and regul ations:
= Reinforce affirmative measures to ensure access to assisted
housing and a suitable living environment for familieslivingin
assisted housing regardless of race, color, religion national origin,
sex, familia status, and disability.
= Continue to emphasize Section 3 employment and other economic
opportunities; continue to exceed Section 3 goals for increased
employment of public housing residents and creation of resident-
owned businesses.
= Undertake affirmative measures to improve availability of assisted
housing for persons with al varieties of disabilities.

Other PHA Goals and Objectives:. (list below)

DX] PHA Goal: Preserve existing housing.
Objectives:
=4 Partner with local jurisdictions to increase opportunities for housing
preservation efforts:

e Continue collaboration with all jurisdictiona areas to maintain and
improve the existing housing stock in the county by reducing housing
deterioration.

e Participatein jurisdictional programs to assist non-profit groupsin
securing local and other sources of funds for the acquisition and
rehabilitation of single family and multi-family structures for
affordable housing.

=4 Identify opportunities to acquire properties/complexes that may be
converted to market rate rentals (Section 202).
X]  Maintainthe AHA’srea estate in a decent condition.

X] PHA Goal: Enhancethe marketability and perception of both public housing
and the AHA.
Objectives:

Improve the “image” of public housing in the local communities and

achieve ahigh level of customer satisfaction to ensure the highest score

possible in this PHAS rating element:

e Emphasize the use of the term “AHA-owned properties’ or “affordable
housing units’ versus “public housing” to help eliminate the
associated/perceived stigma.

e Preservethe existing “curb appeal” of the AHA’s public housing units
through continued upkeep, landscaping maintenance, and other efforts.

5Year Plan Pages8
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



AreaHousing Authority of the County of Ventura

e Continue implementation and improvement of preventative
maintenance plan.

e Continue to maintain aresponse time of less than 24 hours for
emergency work orders.

¢ Continue to remove graffiti and other defacement within 24 hours of
discovery/report.

X Promote positive public relations for the AHA; enhance program
awareness/knowledge; coordinate with local officials to increase program
effectiveness:

e AHA Executive Director to continue to speak at least annualy to
numerous civic, religious, or fraternal organizations on what the
programs can do for them and their members/constituents.

¢ AHA management staff to ensure that as many positive stories as
possible appear in the loca media concerning the AHA and its
operations.

e Continue to emphasize an outreach program to inform the community
of its efficient management approach and operations.

e Establish consistency in information dissemination.

e Coordinate with and participate in Ventura County’s “ Client Track”
system, an electronic information access and integration database.
(The system integrates information from various agencies and
organizations (i.e., housing authority, social service providers, etc.) to
provide coordination of services for applicants.)

e Nurture and utilize favorable political/corporate contacts.

X] PHA Goal: Manage the Section 8 tenant-based assistance program in an
effective and efficient manner to qualify as at least a standard perfor mer
under the SEMAP reporting system.

Objectives:

Maximize lease-up of Section 8 Vouchers to produce maximum

administrative fees:

e Research demographics of property owners/managers and rental
property.

e Continueto seek HUD approval for higher Fair Market Rents (FMRS)
for al jurisdictional areas.

e Coordinate with other agencies with same issues to discuss plan of
action.

=4 Operate in a business like manner with the objective of having income
exceed expenses each year.
=4 Improve and sustain the utilization rate for tenant-based assistance.
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X] PHA Goal: Manage the public housing program in an effective and efficient

manner to qualify asat least a standard performer.

Objectives:

X]  Retain continued status as high performer.

X Endeavor to sustain an occupancy rate of at least 98 percent for the next
fiveyears.

=4 Promote a cohesive working environment with a capable, experienced
staff that operates as an efficient, customer friendly leader in affordable
housing.

X] PHA Goal: Implement proceduresto enhance ability to serve clients
Objectives:
Establish database/statistical analysis for jurisdictional demographics to
better reflect population to be served:

Determine type of specific data needed.
Identify and secure data sources.
Establish analytical requirements.
Develop/input data.

Generate applicable reports.

X]  Minimize the effect of natural or other types of disasters on AHA
responsiveness:

Frequently update and distribute Preparedness Handbook.

Hold periodic safety/disaster/emergency training sessions with all staff
(either with internal resources or professionals).

Identify client needs and emergency response measures.

Utilize training tools (i.e., videos) to educate staff on safety issues,
maintain attendance log for compliance with SB198 and Workers
Compensation requirements.
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[ ] Standard Plan

Streamlined Plan:
X]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA)
established the requirements for the public housing agency plans—a5-Y ear Plan and an
Annual Plan. The 5-Year Plan describes the Area Housing Authority of the County of
Ventura s (AHA’s) mission and long-term goal's and objectives.

The AHA’sfirst submission of the Annual Plan for Fiscal Year 2000 provided details on
the AHA’simmediate operations, program participants, and programs/services for the
upcoming fiscal year. The AHA prepared its first Annual Plan in response to the
requirements of QHWRA; HUD’s Public Housing Agency Plans, Interim Rule dated
February 18, 1999 and Final Rule dated October 21, 1999; PIH Notices 99-33, 99-51, and
2000-12; and the issued template.

For this annual update for FY 2001, the AHA opted to provide a brief statement of its
progress in meeting the mission and goals outlined in its Annual Pan for Fiscal Year
2000. That statement is provided as an attachment to this plan.

Thisfirst annual update al so incorporates the requirements of PIH Notice 2000-43 on
PHA Plan Guidance, Streamlining of Small PHA Plans, and Extensions of Notices PIH
99-33 and 99-51; and PIH Notice 2001-4 on Instructions for Submitting Second PHA
Plans for PHAswith Fiscal Y ears Beginning July 1, 2001.

Major initiatives and policiesin the Annual Plan include:
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AreaHousing Authority of the County of Ventura

e Proceduresfor digibility, selection, and admission for both the Public Housing
and Section 8 Programs

e Waiting list organization and processing, including admission preferences for both
programs

e Rent determinations, including income-based and flat rents for public housing

e Payment standards for Section 8 tenant-based assistance

e Proposed capital improvement needs.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Annual Plan Page #

1. EXECULIVE SUMMIBIY ..ottt sttt et sae e sne e b e neenneans 1

1. Table Of CONENES.......eiiiieiie ettt esaae e beesneeereesneeans 2

1. HOUSING NEEAS ......couiiiieieesieeie ettt st sb et e st e s e e sneeeeeneas 6

2. FINANCIal RESOUICES.........coiiiiiieiieesiee ettt ettt et ste e st sre e e ne e sneeereesneaans 22

3. Policieson Eligibility, Selection and AdMISSIONS .........cooeveereninnienieee e 23

4. Rent Determination POlICIES........cccuviiiiiiiiiiee ettt 34

5. Operations and Management POlICIES..........cocceiiriiieeneciesee e 39

6. GrEVANCE PrOCEOUIES........cccui ettt s be e e 40

7. Capital IMprovement NEEAS.........cociieereeie et 41

8. Demolition and DiSPOSITION .....ccceeiuiieerieriisiesie et 43

9. DeSignation Of HOUSING......ccoueieerieeiisieesieeiesiee e s ee e siesee e sse e s e s sseesseessesneas 44

10. Conversion of PUDIIC HOUSING .....ccueeiiriiiierieeie et 45

11, HOMEOWNEISNI .eeieieniieiie st sie ettt sttt sttt nae et e sreesbeeneesneens 46

12. COMMUNILY SEIVICE PrOgramS.......c.ceiueeierieesieseesieesteseesieeseesessseeseesssssesssessesseens 48

13. CriME aNd SAfELY ......cevuieieiiieieeie ettt sttt st ee e 51

LA, PEES ...ttt bttt bt b et ehe e be et e eRe e ae et e ereenreeneenneens 53

15. Civil Rights Certifications (included with PHA Plan Certifications) ................... 53

N o [ PSSRSO 53

17. ASSEL MANAGEIMENL ......ooiiiiiiiie et ne e sne e enne e enns 53

18. Other INfOIMELION.......cccvieiiiecieecie et e e sae e e re e sreeeaeeanes 54
19. Definition of “ Substantial Deviation” and “ Significant Amendment or

Kol 1 T o= 1 T o | S RORSTI 64

Attachmentsincluded at the end of the templatefile:

Section 8 Homeownership Program Capacity Statement

Implementation of Public Housing Resident Community Service Requirement
Pet Policy

Statement of Progress in Meeting the 5-Y ear Plan Mission and Goals
Resident Membership of the AHA Governing Board
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Membership of the Resident Advisory Board
Statement on Section 8 Project-Based Vouchers
Statement on Local Preferences

Statement on Increases in Rental Income

Required attachments provided as separ atefiles:

FY 2001 Capital Fund Program Annua Statement (file name ca092a01)
Performance and Evaluation Reports (file name ca092b01)

FY 2001 Capital Fund Program 5-Y ear Action Plan (file name ca092c01)

Public Housing Drug Elimination Program (PHDEP) Plan (file name ca092d01)
PHA Management Organizational Chart (file name ca092e01)

moowp>»

Attachments

I ndicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:

[ ]--. Admissions Policy for Deconcentration (IAW Directive FR-4420-F-11, this
component is applicable to PHAs with fiscal years on/after October 1, 2001)

X] A. FY 2001 Capital Fund Program Annual Statement (file name CA092a01)

X] B. Performance and Evaluation Reports (file name CA092b01)

[ ] Most recent board-approved operating budget (Required Attachment for PHAS that
aretroubled or at risk of being designated troubled ONLY))

Optional Attachments:

<] PHA Management Organizational Chart (file name CA092e01)

<] B. FY 2001 Capital Fund Program 5 Y ear Action Plan (file name CA092c01)

X] C. Public Housing Drug Elimination Program (PHDEP) Plan (file name
CA092d01)

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review

I ndicate which documents are available for public review by placing a mark in the “ Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with 5 Year and Annual Plans
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

the Consolidated Plan

Fair Housing Documentation:

Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’sinvolvement.

5 Year and Annual Plans

Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al)) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources
X Public Housing Admissions and (Continued) Occupancy Annua Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annua Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
devel opment Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations

documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

and Maintenance
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X Public housing grievance procedures Annua Plan: Grievance

& check here if included in the public housing
A & O Policy

Procedures

X Section 8 informal review and hearing procedures Annua Plan: Grievance
@ check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annua Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applications for demolition and/or Annua Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annua Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan:
check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

FY 2001 Annua Plan Page5

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Area Housing Authority of the County of Ventura

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
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AreaHousing Authority of the County of Ventura

1. Statement of Housing Needs
[24 CFR Part 903.7 9 ()]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. Inthe “Overall” Needs column, provide the estimated nhumber of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Note: The following “housing needs” information was revised, as applicable, based on
datain the most recent (Y ear 2000) jurisdictional Consolidated Plans/Action
Plansfor:

e The County of Ventura/Entitlement Area
e The City of Camarillo

e The City of Thousand Oaks

e TheCity of Simi Valley
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Housing Needs of Familiesin the Jurisdiction (Entitlement Area’)
by Family Type

Burden)
Income <= 30% of MFI?
Small Related® 2,956 5 5 3 N/A 3 N/A
Large Related* 1,918 5 5 4 N/A 3 N/A
Income >30% but <=50% of MFI
Small Related 2,486 5 5 3 N/A 3 N/A
Large Related 1,647 5 5 4 N/A 3 N/A
Income >50% but <80% of MFI
Small Related 2,289 4 5 4 N/A 3 N/A
Large Related 1,031 3 5 4 N/A 3 N/A
Elderly 2,788 4 5 4 N/A 3 N/A
Familieswith Unk
Disabilities
Race/Ethnicity®
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

Unk = Unknown

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

<] Consolidated Plan of the Jurisdiction/s: County of Ventura
Indicate year: Ventura County 2000 Consolidated Plan (dated May 2000)

[ ] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset

[ ] American Housing Survey data

! Entitlement Areaincludes the unincorporated areas of Ventura County and the cities of Fillmore,
Moorpark, Ojai, Port Hueneme, and Santa Paula.

2 MFI = Median Family Income, as reported/used in Ventura County’s 1995 Consolidated Plan.

% Small related family = 2 to 4 people.

* Large related family = 5 or more people.

® In accordance with the Consolidated Plan, the County is not experiencing any disproportionate housing
needs for any ethnic group.
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Indicate year:

[_] Other housing market study

Indicate year:

[ ] Other sources: (list and indicate year of information)

AreaHousing Authority of the County of Ventura

Housing Needs of Familiesin the Jurisdiction (Camarillo)
by Family Type

Family Type vl T Al T seety |Gy T TS ] e
(Renter) (Cost standard) owded)
Burden)
Income <= 30% 664 5 5 N/A N/A 2 N/A
of MFI
Small Family 191 5 5 N/A N/A 3 N/A
Large Family 129 5 5 N/A N/A 5 N/A
Elderly 262 3 N/A N/A N/A N/A N/A
Income >30% but 744 5 5 N/A N/A 2 N/A
<=50% of MFI
Small Family 270 4 5 N/A N/A 4 N/A
Large Family 155 4 4 N/A N/A N/A N/A
Elderly 214 4 5 N/A N/A N/A N/A
Income >50% but 1,118 5 5 N/A N/A 2 N/A
<80% of MFI
Small Family 511 4 4 N/A N/A 3 N/A
Large Family 273 5 5 N/A N/A 4 N/A
Elderly 65 4 4 N/A N/A N/A N/A
Elderly (see
above)
Families with Unk
Disahilities
White Non-Hispanic
Income <= 30% 429 5 4 N/A N/A 3 N/A
of MFI
Small Family 109 N/A 5 N/A N/A N/A N/A
Large Family 50 N/A 5 N/A N/A N/A N/A
Elderly 212 N/A 3 N/A N/A N/A N/A
Income >30% 551 5 5 N/A N/A 2 N/A
but <=50% of
MFI
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Housing Needs of Familiesin the Jurisdiction (Camarillo)
by Family Type

Family Type [ Oveal T Ao T sy [ Ol T fcems TS T b
(Renter) (Cost standard) owded)
Burden)
Small Family 201 N/A 4 N/A N/A 4 N/A
Large Family 85 N/A 5 N/A N/A N/A N/A
Elderly 186 N/A 5 N/A N/A N/A N/A
Income >50% 580 5 5 N/A N/A 3 N/A
but <80% of
MFI
Small Family 289 N/A 5 N/A N/A N/A N/A
Large Family 96 N/A 4 N/A N/A N/A N/A
Elderly 45 N/A 4 N/A N/A N/A N/A
Black Non-Hispanic
Income <= 30% 27 3 3 N/A N/A 3 N/A
of MFI
Small Family 0 N/A 2 N/A N/A 2 N/A
Large Family 27 N/A 5 N/A N/A 4 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A
Income >30% 0 2 2 N/A N/A 2 N/A
but <=50% of
MFI
Small Family 0 N/A 2 N/A N/A 2 N/A
Large Family 0 N/A 2 N/A N/A 2 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A
Income >50% 36 3 4 N/A N/A 3 N/A
but <80% of
MFI
Small Family 14 N/A 3 N/A N/A 2 N/A
Large Family 22 N/A 5 N/A N/A 4 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A
Hispanic
Income <= 30% 118 3 5 N/A N/A 3 N/A
of MFI
Small Family 53 N/A 5 N/A N/A 4 N/A
Large Family 27 N/A 5 N/A N/A 5 N/A
Elderly 23 N/A 3 N/A N/A 2 N/A
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Housing Needs of Familiesin the Jurisdiction (Camarillo)
by Family Type

Family Type [ Oveal T Ao T sy [ Ol T fcems TS T b
(Renter) (Cost standard) owded)
Burden)
Income >30% 115 5 4 N/A N/A 4 N/A
but <=50% of
MFI
Small Family 44 N/A 3 N/A N/A 4 N/A
Large Family 53 N/A 5 N/A N/A 5 N/A
Elderly 6 N/A 5 N/A N/A 2 N/A
Income >50% 125 3 4 N/A N/A 4 N/A
but <80% of
MFI
Small Family 35 N/A 4 N/A N/A 3 N/A
Large Family 62 N/A 5 N/A N/A 5 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A

Unk = Unknown

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[ ] Consolidated Plan of the Jurisdiction/s
Indicate year:
<] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
[ ] American Housing Survey data
Indicate year:
[_] Other housing market study
Indicate year:
<] Other sources: (list and indicate year of information)
Southern California Association of Governments (SCAG)/HUD data, based on
housing problems present at 1990 census, projected for household growth, 1990 to
1998. Issued in November 1999.
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Housing Needs of Familiesin the Jurisdiction (Thousand Oaks)
by Family Type

Family Type [ ool [ At T oy [ Aess T e | bor
(Renter) (Cost standard) owded)
Burden)
Income <= 30% 1,310 5 5 N/A N/A 3 N/A
of MFI
Income >30% but | 1,157 5 5 N/A N/A 3 N/A
<=50% of MFI
Income >50% but | 1,623 5 5 N/A N/A 3 N/A
<80% of MFI
Elderly 1,914 5 5 N/A N/A N/A N/A
Families with 60 5 5 N/A N/A N/A N/A
Disabilities
Homeless or At 185 5 5 N/A N/A N/A N/A
Risk
White Non-Hispanic
Income <= 30% 828 4 4 N/A N/A 4 N/A
of MFI
Small Family 195 N/A 4 N/A N/A 4 N/A
Large Family 43 N/A 4 N/A N/A 5 N/A
Elderly 442 N/A 3 N/A N/A 2 N/A
Income >30% 875 5 5 N/A N/A 2 N/A
but <=50% of
MFI
Small Family 321 N/A 4 N/A N/A 4 N/A
Large Family 90 N/A 4 N/A N/A 5 N/A
Elderly 254 N/A 3 N/A N/A 2 N/A
Income >50% 817 4 4 N/A N/A 4 N/A
but <80% of
MFI
Small Family 381 N/A 4 N/A N/A 4 N/A
Large Family 62 N/A 4 N/A N/A 5 N/A
Elderly 172 N/A 5 N/A N/A 2 N/A
Black Non-Hispanic
Income <= 30% 27 4 3 N/A N/A 3 N/A
of MFI
Small Family 27 N/A 5 N/A N/A 3 N/A
Large Family 0 N/A 2 N/A N/A 4 N/A
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AreaHousing Authority of the County of Ventura

Housing Needs of Familiesin the Jurisdiction (Thousand Oaks)
by Family Type

Family Type [ Oveal T Ao TSunly | Quty T pcees T e T Lo
(Renter) (Cost standard) owded)
Burden)
Elderly 0 N/A 2 N/A N/A 2 N/A
Income >30% 16 5 3 N/A N/A 2 N/A
but <=50% of
MFI
Small Family 16 N/A 3 N/A N/A 2 N/A
Large Family 0 N/A 2 N/A N/A 2 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A
Income >50% 6 4 2 N/A N/A 2 N/A
but <80% of
MFI
Small Family 6 N/A 3 N/A N/A N/A
Large Family 0 N/A 2 N/A N/A N/A
Elderly 0 N/A 2 N/A N/A N/A
Hispanic
Income <= 30% 200 5 4 N/A N/A 3 N/A
of MFI
Small Family 74 N/A 4 N/A N/A 3 N/A
Large Family 84 N/A 5 N/A N/A 4 N/A
Elderly 42 N/A 3 N/A N/A 2 N/A
Income >30% 260 5 5 N/A N/A 4 N/A
but <=50% of
MFI
Small Family 105 N/A 5 N/A N/A 3 N/A
Large Family 84 N/A 5 N/A N/A 5 N/A
Elderly 9 N/A 5 N/A N/A 2 N/A
Income >50% 197 4 4 N/A N/A 3 N/A
but <80% of
MFI
Small Family 64 N/A 5 N/A N/A 3 N/A
Large Family 70 N/A 5 N/A N/A 4 N/A
Elderly 0 N/A 2 N/A N/A 2 N/A
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What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X] Consolidated Plan of the Jurisdiction/s: City of Thousand Oaks
Indicate year: FY2000/01 through FY 2004/05
X] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
[ ] American Housing Survey data
Indicate year:
[_] Other housing market study
Indicate year:
<] Other sources: (list and indicate year of information)
- Southern California Association of Governments (SCAG)/HUD data, based
on housing problems present at 1990 census, projected for household growth,
1990 to 1998. Issued in November 1999.
- Housing Element, Thousand Oaks General Plan, 1997 Update

Housing Needs of Familiesin the Jurisdiction (Simi Valley)
by Family Type

Family Type | Oveal | At | swnly | Quby | aves | S Lo
(Renter) (Cost standard) owded)
Burden)
Income <= 30% 844 5 5 5 N/A 5 N/A
of MFI
Small Family 316 5 5 5 N/A 5 N/A
Large Family 51 5 5 5 N/A 5 N/A
Elderly 289 4 5 5 N/A 5 N/A
Income >30% but | 1,035 5 5 5 N/A 5 N/A
<=50% of MFI
Small Family 480 5 5 5 N/A 5 N/A
Large Family 164 5 5 5 N/A 5 N/A
Elderly 189 5 5 5 N/A 5 N/A
Income >50% but | 1,009 5 5 5 N/A 5 N/A
<80% of MFI
Small Family 532 5 5 5 N/A 5 N/A
Large Family 180 5 4 N/A 4 N/A
Elderly 52 5 5 5 N/A 5 N/A
Elderly (see
above)
Families with unk
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Housing Needs of Familiesin the Jurisdiction (Simi Valley)
by Family Type

i Overdll Afford- Supply Quiality Access- Size Loca-
Fami ly Type ability (Sub- ibility (Overcr tion
(Renter) (Cost standard) owded)

Burden)
Disahilities
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Housing Needs of Familiesin the Jurisdiction (Simi Valley)
by Family Type

Family Type
(Renter)

Overall

Afford-
ability
(Cost
Burden)

Supply

Quiality
(Sub-
standard)

Access
ibility

Size
(Overcr
owded)

Loca
tion

White Non-Hispani

(@]

Income <= 30%
of MFI

729

N/A

N/A

N/A

N/A

N/A

Income >30%
but <=50% of
MFI

749

N/A

N/A

N/A

N/A

N/A

Income >50%
but <80% of
MFI

744

N/A

N/A

N/A

N/A

N/A

Black Non-Hispanic

Income <= 30%
of MFI

18

N/A

N/A

N/A

N/A

N/A

Income >30%
but <=50% of
MFI

18

N/A

N/A

N/A

N/A

N/A

Income >50%
but <80% of
MFI

N/A

N/A

N/A

N/A

N/A

N/A

Hispanic

Income <= 30%
of MFI

82

N/A

N/A

N/A

N/A

N/A

N/A

Income >30%
but <=50% of
AMI

230

N/A

N/A

N/A

N/A

N/A

N/A

Income >50%
but <80% of
MFI

194

N/A

N/A

N/A

N/A

N/A

N/A

Unk = Unknown

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

[ ] Consolidated Plan of the Jurisdiction/s:
<] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
[ ] American Housing Survey data
Indicate year:
[_] Other housing market study
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Indicate year:
[ ] Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List (as of February 12, 2001)

Waiting list type: (select one)

[[] Section 8 tenant-based assistance
X]  Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 2,619 45
Extremely low 2,295 88
income <=30% AMI
Very low income 290 11
>30% but <=50%
AMI
Low income 33 1
>50% but <80%
AMI
Families with 1,842 70
children
Elderly families 309 12
Families with 468 18
Disabilities
White/Hispanic 984 38
White/Non-Hispanic 1,311 50
Black/Hispanic 4 0
Black/Non-Hispanic 128 5
Amer. Ind./Hispanic 4 0
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Housing Needs of Families on the Waiting List (as of February 12, 2001)

Amer. Ind./Non- 52 2
Hispanic

Asian/Hispanic 0 0
Asian/Non-Hispanic 136 5
Characteristics by

Bedroom Size

(Public Housing

Only)

1BR 810 31
2BR 940 36
3BR 751 28
4BR 110 5
5BR 8 0
5+ BR 0 0
Isthe waiting list closed (select one)?[_] No [X] Yes

If yes:

How long has it been closed (# of months)? 3 months
Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed?X] No [ ] Yes

Housing Needs of Families on the Waiting List (as of February 12, 2001)

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which devel opment/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 2,059 368
Extremely low 1,646 80
income <=30% AMI
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Housing Needs of Families on the Waiting List (as of February 12, 2001)

Very low income 372 18
>30% but <=50%

AMI

Low income 37 2
>50% but <80%

AMI

Families with 1,291 63
children

Elderly families 325 16
Families with 443 21
Disabilities

White/Hispanic 717 35
White/Non-Hispanic 1,078 53
Black/Hispanic 3 0
Black/Non-Hispanic 107 5
Amer. Ind./Hispanic 7 0
Amer. Ind./Non- 39 2
Hispanic

Asian/Hispanic 0 0
Asian/Non-Hispanic 108 5

Isthe waiting list closed (select one)?[_] No [X] Yes
If yes:

How long has it been closed (# of months)? 3 months

Does the PHA expect to reopen thelist in the PHA Planyear? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generaly closed?[ | No [X] Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING Y EAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within

its current resour ces by:
Select al that apply

X] Continue effective maintenance and management policies to minimize the number of
public housing units off-line

<] Continue policy of minimum turnover time for vacated public housing units

[ ] Reduce time to renovate public housing units

[ ] Seek replacement of public housing units lost to the inventory through mixed finance
devel opment

[ ] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

DX] Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

<] Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardiess of unit size required

DX] Maintain or increase section 8 lease-up rates by marketing the program to owners

DX] Maintain or increase section 8 lease-up rates by effectively screening section 8
applicants as defined in the Administrative Plan to increase owner acceptance of
program

DX] Continue to participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

DX Other (list below)
X Conduct aggressive outreach efforts to potential voucher landlords.

Educate “ stakeholders’ in Section 8 Program benefits and changing
regulations to program requirements.

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

DX] Apply for additional section 8 units should they become available

DX Leverage affordable housing resources in the community through the creation of

mixed - finance housing

DX] Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

<] Other: (list below)
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X Continue collaboration with local organizations to acquire, improve, or
develop additional housing opportunities for low-income families,
including but not limited to:

»  Partnersin Housing.

= Habitat for Humanity.

= Many Mansions.

= Cabrillo Economic Development Corporation.

» Ventura County Housing and Homeless Coalition.

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select al that apply

X] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

X] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

[ ] Employ admissions preferences aimed at families with economic hardships

[ ] Adopt rent policies to support and encourage work

[ ] Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistanceto familiesat or below 50% of AMI
Select al that apply

[ ] Employ admissions preferences aimed at families who are working
[ ] Adopt rent policies to support and encourage work
[ ] Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[ ] Seek designation of public housing for the elderly

DX] Apply for specia-purpose vouchers targeted to the elderly, should they become
available

<] Other: (list below)

4 Effectively administer Economic Development and Supportive Services
(EDSS) grant funding to provide in-home supportive services for
seniorg/disabled through collaboration with Lutheran Social Services

X]  Effectively administer Resident Opportunities and Self-Sufficiency
(ROSS) grant funding to provide wellness programs, health screening
clinics, safety and anti-fraud presentations, transportation services, and
senior resources information for seniors

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

[ ] Seek designation of public housing for families with disabilities
X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
DX] Apply for specia-purpose vouchers targeted to families with disabilities, should they
become available
DX Affirmatively market to local non-profit agencies that assist families with disabilities
<] Other: (list below)
=4 Effectively administer EDSS grant funding to provide in-home supportive
services for seniors/disabled through collaboration with Lutheran Social
Services

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs. Provide trandation services (i.e., bi-lingual briefing packets, bi-lingual
staff) and handout materials/forms in Spanish.
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[ ] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

DX] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
DX] Market the section 8 program to owners outside of areas of poverty /minority
concentrations
<] Other: (list below)
=4 Continue to operate the housing agency in full compliance with all equal
opportunity laws and regul ations
=4 Continue to emphasi ze Section 3 employment and other economic
opportunities; continue to exceed Section 3 goals for increased
employment of public housing residents and creation of resident-owned
businesses.
=4 Undertake affirmative measures to improve availability of assisted housing
for persons with all varieties of disabilities.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’ s selection of the strategies
it will pursue:

X] Funding constraints

[ ] Staffing constraints

DX Limited availability of sites for assisted housing

DX] Extent to which particular housing needs are met by other organizationsin the
community

<] Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X Influence of the housing market on PHA programs

DX] Community priorities regarding housing assistance

X] Results of consultation with local or state government

X] Results of consultation with residents and the Resident Advisory Board

[ ] Results of consultation with advocacy groups

DX Other: (list below)
X  FMRssignificantly less than market rents
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based

assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund $460,750 PH Operations
b) Public Housing Capital Fund $545,452 PH Capital
Improvements
¢) HOPE VI Revitalization N/A
d) HOPE VI Demalition N/A
€) Annua Contributions for Section $18,679,682 Section 8 Tenant-
8 Tenant-Based Assistance Based Assistance
f) Public Housing Drug Elimination $81,374 PH Supportive
Program (including any Technical Services
Assistance funds)
g) Resident Opportunity and Self- $0
Sufficiency Grants
h) Community Development Block N/A
Grant
i) HOME N/A
Other Federal Grants (list below)
EDSS (FY 2000) $0 PH Supportive
Services
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
Comprehensive Grant (FY 1998) $33,000 PH capital
improvements
Comprehensive Grant (FY 1999) $348,611 PH capital
improvements
PH Capital Fund (FY 2000) $377,250
3. Public Housing Dwelling Rental $1,099,755 PH operations

Income
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Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

4. Other income (list below)

Laundry $24,984 PH operations

PH interest $52,053 PH operations

Section 8 interest $61,579 Section 8 supportive
services

4. Non-federal sources (list below)

Total resources $21,764,490

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (0)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eliqgibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ] When families are within a certain number of being offered a unit: (state number)

[ ] When families are within a certain time of being offered a unit: (state time)

X] Other: (describe)
When the family reaches the top of the waiting list, afull applicationis
completed. At this point, the “fina determination of eligibility for admission”
occurs and the AHA ensures that verification of all HUD and AHA €ligibility
factorsis current in order to determine the family’ s eligibility for an offer of a
suitable unit.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select al that apply)?
DX] Criminal or Drug-related activity
<] Rental history
X] Housekeeping
X] Other (describe)
e Credit history (i.e., run acredit check)
e Eviction or arecord of disturbance of neighbors sufficient to warrant a police
call, destruction of property, or living or housekeeping habits at present or
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prior residences which may adversely affect the health, safety, or welfare of
other tenants or neighbors

e Any history or evidence of repeated acts of violence on the part of an
individual, or a pattern of conduct constituting a danger to peaceful occupancy
by neighbors

e Any history of initiating threats or behaving in a manner indicating an intent to
assault employees or other tenants

e Any history of acohol or substance abuse that would threaten the health,
welfare, or right to peaceful enjoyment of the premises by other residents

e Whether any family member is subject to alifetime sex offender registration
requirement

e Any conviction for the manufacture of methamphetamine, also known as
“gpeed,” on the premises of assisted housing

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[_] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e [ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

[ ] Community-wide list

[ ] Sub-jurisdictional lists

[ ] Site-based waiting lists

X] Other (describe)
The AHA maintains a community-wide waiting list, but within that list applicants
may designate the development or developmentsin which they seek toreside. If a
particular development(s) is not designated by the applicant, the applicant will be
considered for the next avail able, appropriate family/senior unit in any of the
AHA'’s seven public housing developments. The list can be sorted to extract sub-
lists of applicants interested in a particular development or devel opments.

b. Where may interested persons apply for admission to public housing?
X] PHA main administrative office

[ ] PHA development site management office

[ ] Other (list below)
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c. If the PHA plansto operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection

1. How many site-based waiting lists will the PHA operate in the coming year? O

2.[] Yes[X] No: Areany or dl of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[X] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
X PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
[] At the development to which they would like to apply
] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[ ] One

[ ] Two
X] Three

b.[X] Yes[ ]| No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of al new admissions to public housing to
families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
X] Emergencies
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[ ] Overhoused

[ ] Underhoused

X] Medical justification

DX Administrative reasons determined by the PHA (e.g., to permit modernization work)
[ ] Resident choice: (state circumstances below)

[ ] Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[ Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ] Victims of domestic violence

[ ] Substandard housing

[ ] Homelessness

[ ] High rent burden (rent is > 50 percent of income)

Other preferences:. (select below)
[ ] Working families and those unable to work because of age or disability
[ ] Veterans and veterans families
[ ] Residents who live and/or work in the jurisdiction
[ ] Those enrolled currently in educational, training, or upward mobility programs
[ ] Households that contribute to meeting income goals (broad range of incomes)
[ ] Households that contribute to meeting income requirements (targeting)
[ ] Those previously enrolled in educational, training, or upward mobility programs
[ ] Victims of reprisals or hate crimes
X] Other preference(s) (list below)
The AHA has established the following local admission preferencesin the
following order:
1. Resident and Veteran/Active Serviceperson
2. Resident
3. Veteran/Active Serviceperson
4. Others

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use“1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[ ] Working families and those unable to work because of age or disability
[ ] Veterans and veterans families
[ ] Residents who live and/or work in the jurisdiction
[ ] Those enrolled currently in educational, training, or upward mobility programs
[ ] Households that contribute to meeting income goals (broad range of incomes)
[ ] Households that contribute to meeting income requirements (targeting)
[ ] Those previously enrolled in educational, training, or upward mobility programs
[ ] Victims of reprisals or hate crimes
X] Other preference(s) (list below)
2 Resident and Veteran/Active Serviceperson
3 Resident
4 Veteran/Active Serviceperson
5 Others

4. Relationship of preferences to income targeting requirements:

[ ] The PHA applies preferences within income tiers

<] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)
X] The PHA-resident lease
<] The PHA’s Admissions and (Continued) Occupancy policy
[ ] PHA briefing seminars or written materials
<] Other source (list)
e PHA pre-occupancy briefings and written materials
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b. How often must residents notify the PHA of changesin family composition? (select al

that apply)

[ ] At an annual reexamination and |ease renewal

<] Any time family composition changes (in writing within 10 working days of the
occurrence)

[ ] At family request for revision

[ ] Other (list)

(6) Deconcentration and |ncome Mixing

Note: The following information was provided in the AHA’s Annual Plan for Fiscal
Year 2000. Theinformation is subject to change/revision based on HUD’s
Final Rule (65 FR 81214) dated December 22, 2000 revising the
deconcentration provisions of its PHA Plan regulations. An amendment to the
Final Rule (FR-4420-F-11) issued on February 5, 2001, provides that therule
concerning the deconcentration component of the PHA’ s admission policy is
applicable to PHAs with fiscal years commencing on October 1, 2001.

a [ ] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
devel opments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[X] Yes[ ]| No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ] Adoption of site-based waiting lists
If selected, list targeted developments below:

[ ] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted devel opments
If selected, list targeted developments below:

[ ] Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:

<] Other (list policies and developments targeted below)
Although the AHA’ s analysis of tenant incomes indicated al families are
“extremely low income” families for the area, policies related to deconcentration
have been incorporated into the Public Housing Admissions and Continued
Occupancy Policy (ACOP). Thisallows policiesto be in place should an annual
review of tenant incomes indicate that there has been a significant change in
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income characteristics of aparticular development. Then the AHA will evaluate
the changes to determine whether, based on the AHA methodology of choice, the
project needs to be redesignated as a higher or lower income project or whether
the AHA has met the deconcentration goals and the project needs no such
designation.

Policies incorporated into the ACOP relate to:

Income targeting, including low-income family admissions
Deconcentration and income mixing goals

Project designation methodol ogy, including aggregate average method
Incentives for higher income families to move into lower income projects

d.[_] Yes[X] No: Did the PHA adopt any changesto other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If theanswer to d was yes, how would you describe these changes? (select all that
apply)

[ ] Additional affirmative marketing

[ ] Actions to improve the marketability of certain developments

[ ] Adoption or adjustment of ceiling rents for certain developments

[ ] Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

[ ] Other (list below)

f. Based on the results of the required analysis, in which developments will the PHA
make special effortsto attract or retain higher-income families? (select all that apply)
DX] Not applicable: results of analysis did not indicate a need for such efforts

[ ] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
DX] Not applicable: results of analysis did not indicate a need for such efforts

[ ] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select al that apply)
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[ ] Criminal or drug-related activity only to the extent required by law or regulation
[ ] Criminal and drug-related activity, more extensively than required by law or
regulation
[ ] More general screening than criminal and drug-related activity (list factors below)
DX Other (list below)
The AHA will apply the following criteria, in addition to the HUD eligibility
criteria, as grounds for denial of admission to the program:

The family must not have violated any family obligations during a previous
participation in the Section 8 Program for 3 years prior to final eligibility
determination. The AHA may make an exception, if the family member who
violated the family obligation is not a current member of the household on the
application.

If the AHA denies assistance to a person with a disability due to a violation of
family obligation, and the violation was the result of the disability, the
applicant may request areview of the decision to deny assistance.

The family must pay any outstanding debt owed the AHA or another PHA asa
result of prior participation in any Federal housing program.

No family member may have been evicted from Federally assisted housing in
thelast 5 years.

The AHA may check criminal history for all adultsin the household to
determine whether any member has violated any “One Strike” prohibited
behaviors.

The AHA may perform the following types of tenant screening activities:

=  Criminal background check

= Drug related activity.

If any applicant deliberately misrepresents the information on which ligibility
or tenant rent is established, the AHA may deny assistance and may refer the
family file/record to the proper authorities for appropriate disposition.

If any family member fails to sign and submit consent forms for obtaining
information required by the AHA.

Whether any family member is subject to alifetime sex offender registration
requirement under a State sex offender registration program.

Any conviction for the manufacture of methamphetamine, a'so known as
“gpeed,” on the premises of assisted housing.

b. <] Yes[ | No: Doesthe PHA request criminal records from local law enforcement

agencies for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement

agencies for screening purposes?
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d.[ ] Yes [X] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

DX] Criminal or drug-related activity

X] Other (describe below)

e The AHA will furnish prospective owners with the family’s current address as
shown in the AHA’ srecords and, if known to the AHA, the name and address
of the landlord at the family’s current and prior address. (The AHA will make
an exception to this requirement if the family’ s whereabouts must be protected
due to domestic abuse or witness protection.)

e The AHA will inform ownersthat it is the responsibility of the landlord to
determine the suitability of prospective tenants. Ownerswill be encouraged to
screen applicants for rent payment history, eviction history, damage to units,
and other factors related to the family’ s suitability as atenant. (A statement of
the AHA’ s policy on release of information to prospective landlords will be
included in the briefing packet which is provided to the family.)

e The AHA will provide documented information regarding tenancy history
from the previous landlord to prospective landlords upon written request from
the landlord(s) (if such information is available to the AHA).

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based

assistance waiting list merged? (select al that apply)

X] None, however, if the waiting list for the AHA’ s public housing program is open at
the time an applicant applies for Section 8, the AHA will place the family on its
waiting list for public housing.

[ ] Federal public housing

[ ] Federal moderate rehabilitation

[ ] Federal project-based certificate program

[ ] Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X] PHA main administrative office

[ ] Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?
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If yes, state circumstances below:

The AHA alowsan initia voucher term of 120 days, with one or more extensions for
good cause, such as to increase housing choice opportunities or in response to a
reasonable accommodation request.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of al new admissions to the section 8
program to families at or below 30% of median areaincome?

In accordance with QHWRA, the AHA will admit families whose income does not
exceed 80% of the area median income. HUD refers to families between 30% and 80%
of area median income as either “very low or low-income families.” If the minimum of
75% for extremely low-income familiesis not met, the AHA will pass over very low or
low-income families to admit extremely low-income families.

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8
tenant-based assistance? (other than date and time of application)
(if no, skip to subcomponent (5) Specia purpose section 8
assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[ Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[ ] Victims of domestic violence

[ ] Substandard housing

[ ] Homelessness

[ ] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[ ] Working families and those unable to work because of age or disability

[ ] Veterans and veterans' families

[ ] Residents who live and/or work in your jurisdiction

[ ] Those enrolled currently in educational, training, or upward mobility programs
[ ] Households that contribute to meeting income goals (broad range of incomes)
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[ ] Households that contribute to meeting income requirements (targeting)

[ ] Those previously enrolled in educational, training, or upward mobility programs
[ ] Victims of reprisals or hate crimes

X] Other preference(s) (list below)

The selection process from the waiting list is prioritized according to the following:

1. Residency Preference and Involuntarily Displaced (includes victims of domestic
violence), Substandard Housing (includes homeless), Disability, Veteran/Active
Serviceperson, CAWORKS Program Participant, or Preference to Enable Assisted
Living Housing

2. Residency Preference

3. Involuntarily Displaced (includes victims of domestic violence), Substandard
Housing (includes homeless), Disability, Veteran/Active Serviceperson,
CaWORKS Program Participant, or Preference to Enable Assisted Living
Housing

4. Others

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use“1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[ ] Working families and those unable to work because of age or disability
[ ] Veterans and veterans' families
[ ] Residents who live and/or work in your jurisdiction
[ ] Those enrolled currently in educational, training, or upward mobility programs
[ ] Households that contribute to meeting income goals (broad range of incomes)
[ ] Households that contribute to meeting income requirements (targeting)
[ ] Those previously enrolled in educational, training, or upward mobility programs
[ ] Victims of reprisals or hate crimes
X] Other preference(s) (list below)
2. Residency Preference and Involuntarily Displaced (includes victims of
domestic violence), Substandard Housing (includes homeless), Disahility,
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Veteran/Active Serviceperson, CalWORKS Program Participant, or
Preference to Enable Assisted Living Housing

3. Residency Preference

4. Involuntarily Displaced (includes victims of domestic violence), Substandard
Housing (includes homeless), Disability, Veteran/Active Serviceperson,
CaWORKS Program Participant, or Preference to Enable Assisted Living
Housing

5. Others

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

<] Date and time of application

[ ] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X] This prefe