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Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
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Main administrative office of the PHA
X]  PHA development management offices
[] PHA local offices

Display L ocations For PHA Plansand Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select al that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main adminigtrative office of the State government
Public library

PHA website www.hacola.org

Other (list below)

LXK

PHA Plan Supporting Documents are available for inspection at: (select al that apply)

& Main business office of the PHA
X PHA development management offices
[]  Other (list below)
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1.

Annua PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

Annual Plan Type

Select which type of Annual Plan the PHA will submit.

[l

Standard Plan

Streamlined Plan:

[l

Xl High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA hasincluded in the Annual Plan. The Housing Authority of the County of
Los Angeles administers the Section 8 and public housing programs for residents of Los Angeles County.
The contents of the Annual Plan reflect the current state of operations and management of the affordable
housing programs. As a HUD-designated ‘ high performer’ housing agency, the Housing Authority is
submitting to HUD a ‘ streamlined” version of the Annual Plan. The Annual Agency Plan contains the
following attachments: the Capital Fund Annual Statement, PHDEP Plan, Resident Advisory Board
Comments, RASS Follow-Up Plan, Admissions Policy for Deconcentration, the Community Service
Requirement, and Pet Policy.

Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and a list of supporting documents
available for public inspection.

Table of Contents

Annual Plan

Executive Summary

Table of Contents

Housing Needs

Financial Resources

Palicies on Eligibility, Sdection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demolition and Disposition

. Designation of Housing

10. Conversions of Public Housing

11. Homeownership
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12. Community Service Programs
13. Crime and Safety
14. Pets (Inactive for January 1 PHAS)

SRR

15. Civil Rights Certifications (included with PHA Plan Certifications) 51

16. Audit 51

17. Asset Management 52

18. Other Information 52
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to the
right of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration: See attached CA002a02

X FY 2001 Capital Fund Program Annual Statement: See attached CA002b02

] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY))

Optional Attachments:

] PHA Management Organizational Chart

X] FY 2001 Capital Fund Program 5 Year Action Plan

X Public Housing Drug Elimination Program (PHDEP) Plan: See attached
CA002c02

X] Comments of Resident Advisory Board (RAB) and Genera Public
See attached: CA002e02

X] Other (List below, providing each attachment name)
Membership of RAB and Outreach Activities: See attached: CA002d02
RASS Follow-Up Plan: See Attached CA002f002
Progressin Meeting 5-Year PHA Plan Goals. See attached: CA002i02
Schedule of Ceiling/Flat Rents: See attached: CA002j02

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
X and Related Regulations

State/Local Government Certification of Consistency with the | 5Year and Annual Plans
X Consolidated Plan

Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA hasexamined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is

X addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’

Annua Plan FY 2001, Page 3




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
initiatives to affirmatively further fair housing that require the
PHA’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
M ost recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X| check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
Z| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
& check hereif included in Section 8 Determination
Administrative Plan
Public Housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
Z| check hereif included in Section 8 Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs

Program Annual Statement (HUD 52837) for the active grant
year

Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan: Capital Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V| Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
Troubled PHAs: MOA/Recovery Plan Troubled PHAS
X Other supporting documents: Additional Attachments

Progress in Meeting 5-Y ear Plan mission and goals

1. Statement of Housng Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that
no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
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Fani|y Type Overal Affqrd- Supply Quality Am Size Loca-
ability ibility tion

Income <= 30% of 350,920 5 5 5 5 5 5

AMI

Income >30% but 263,109 5 5 5 5 5 5

<=50% of AMI

Income >50% but 285269 | 4 4 4 4 4 4

<80% of AMI

Elderly 156,168 | 5 5 5 5 5 5

Familieswith 116,312 5 5 5 5 5 5

Disdhilities

Hispanic 372752 |5 5 5 5 5 5

White Non-Hispanic 305778 | 4 4 4 4 4 4

African American 138,356 4 4 4 4 4 4

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X

X O 00X

Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
The information regarding the housing needs of disabled families was provided by
the California State Independent Living Council. These figures are for 1999.

B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based

Assgtance Waiting Ligts

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA -wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LOIX]

Section 8 tenant-based assistance

Public Housng

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiondl)
If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover
Waiting list total 52,667 2%
Extremely low income
<=30% AMI 51,306 97.42%
Very low income
(>30% but <=50%
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Housing Needs of Families on the Waiting List

AMI) 1,118 2.12%
Low income
(>50% but <80%
AMI) 212 0.41%
Families with children
25,882 49.14%

Elderly families 4,040 7.67%
Familieswith

Disabilities 6,929 13.16%
Other Households 15,816 30.03%
White Non-Hispanic 8,624 16.37%
Hispanic 11,170 21.21%
AfricartAmerican 18,266 34.68%
Asan/

Pacific Idander 1,119 2.12%
American Indian 129 0.24%
Declined to State 13,359 25.37%
Characteristics by

Bedroom Size (Public

Housing Only)

1BR 21,753 41.30%
2BR 17,147 32.56%
3BR 13,004 24.69%
4BR 290 0.55%
5BR 304 0.58%
5+ BR 169 0.32%

|s the waiting list closed (select one)?[X] No Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [ ] Yes
Doesthe PHA permit specific categories of families onto the waiting list, even if generally
closed?[ ] No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance
[] Public Housing
[]  Combined Section 8 and Public Housing
[]  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 113,874 5%
Extremdy low income | 71,741 63%
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Housing Needs of Families on the Waiting List

<=30% AMI

Very low income 31,885 28%

(>30% but <=50%

AMI)

Low income 9,110 8%

(>50% but <80%

AMI)

Families with children | 36,639 32%

Elderly families 3,061 3%
7%

Familieswith 7,886

Disbilities

White Non-Hispanic 14,307 13%

Hispanic 38,755 34%

African-American 22,566 20%

Asian/Pacific Idand. 1,827 2%

Other: Undisclosed 36,187 31%

Nationa Origin

|s the waiting list closed (select one)?[X] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ ] No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generaly
closed?[ ] No [ ] Yes

* There is a 31% discrepancy in the Ethnic Origin due to aloss of data on the software
system.

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this
strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

LI

Annua Plan FY 2001, Page 8




X X X X X [

[

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants
to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
[

X

X

Need:

Apply for additiona section 8 units should they become available

Leverage affordable housing resources in the community through the creation of mixed -
finance housing

Pursue housing resources other than public housing or Section 8 tenant-based

assistance.

Other: Pending HUD approval of application for demolition, the Housing Authority
will replace 13 units demolished at 85" and Miramonte. The Housing Authority will
explore the possibility of implementing a Project-Based Section 8 Program.

Specific Family Types: Familiesat or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

OXX [ X

Need:

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federa targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Specific Family Types: Familiesat or below 50% of median

Strategy 1. Target available assistance tofamilies at or below 50% of AMI
Select all that apply

L]
X
[

Need:

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
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Select all that apply

] Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become available

X Other: Advertise and market the Section 8 program at Social Security offices,
senior centers ,and neighborhood centers.

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

Affirmatively market to local non-profit agencies that assist families with disabilities
Other: Advertise and market the Section 8 program at Social Security offices,
senior centers, and neighborhood centers. Also, 300 vouchers will be set-aside
for families with disabilities.

XX X XU

Need: Specific Family Types: Racesor ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA’ s selection of the strategies it will

pursue:

Funding congtraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the community
Annua Plan FY 2001, Page 10
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: HUD policies that adversely affect HACoLA's public housing and
Section 8 programs, especially unfunded mandates.

XXXCIXNX X

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund $6,204,500
b) Public Housing Capitd Fund $7,120,624
c) HOPE VI Revitalization $0
d) HOPE VI Demdlition $0
€) Annud Contributions for Section 8 $131,129,227
Tenant-Based Assistance
f)  Public Housing Drug Elimination $676,666
Program (including any Technica
Assistance funds)
g) Resident Opportunity and Self- $0
Sufficiency Grants
h) Community Development Block $790,000 Public Housing
Grant Operations, Public
Housing Capita
Improvement, Public
Housing Supportive
Services.
i) HOME $0
Other Federal Grants (list below) $4,268,907
Congregate Housing $55,900 Public Housing Support
Services
Economic Support Service $194,800 Public Housing Support
Services
EDI-Specia Projects $83,500 Public Housing Support
Services
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Financial Resour ces;
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Welfare to Work $86,300 Public Housing Support
Services

Telemedicine $400,000 Public Housing Support
Services

Shelter Plus Care $2,733,700 Section 8 Rental
Assistance

HOPWA $714,707 Section 8 tenant based
assistance

2. Prior Year Federal Grants $0

(unobligated funds only) (list below)

3. Public Housing Dwelling Rental $6,408,200 Public Housing

Income Operations

4. Other income (list below)

Tenant Charges $115,800 Public Housing
Operations

Interest Income $2,083,000 Public Housing
Operations

Total resources $170,652,232

3. PHA Policies Governing Eligibility, Sdection, and Admissons
[24 CFR Part 903.7 9 (c)]

A. PublicHousng

Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select al that apply)

X When families are within a certain number of being offered aunit: Applicant files are
‘batched’ and sent for eligibility review when HACoLA determines that a sufficient
amount of vacancies warrant a pool of eligible applicants. The number of
‘batched’ filesis dependent on the number of vacancies.

] When families are within a certain time of being offered a unit: (State time)

[]1  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admissonto
public housing (select all that apply)?
Crimind or Drug-related activity
Rentd history
Housekeeping
Other: The Housing Authority screens applicants’ credit history and obtains
previous landlord(s) reference(s).

XXX

c.X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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d.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e.lX] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
Community-wide list
] Sub-jurisdictiond lists
Xl Site-based waiting lists
[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

] PHA development site management office

X Other: All applicants must apply by telephone.

c. If the PHA plans to operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? 16

2. ] Yes[X] No: Areany or al of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previoudy-HUD-approved site based
waiting list plan)?

If yes, how many lists?

3.X] Yes[_] No: May families be on more than one list smultaneously
If yes, how many lists? 3

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select dl that apply)?

PHA main administrative office

All PHA devel opment management offices

Management offices at devel opments with site-based waiting lists

At the development to which they would like to apply

Other: Applicants are offered the opportunity to place their name on a

site-based waiting list at the time a pre-application is mailed to them.

(.

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One
[] Two

X Three or More
b.X] Yes[ ] No: Isthis policy consistent across al waiting list types?
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c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for
the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

Xl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of al new admissions to public housing to families a or
below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LICIXIXIXIXX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federa preferences:

] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X  Victims of domestic violence

[] Substandard housing

X Homel essness

] High rent burden (rent is > 50 percent of income)

Ot

her preferences. (select below)

] Working families and those unable to work because of age or disability

Xl Veterans and veterans families

Xl  Residents who live and/or work in the jurisdiction

] Those enrolled currently in educationd, training, or upward mobility programs

] Households that contribute to meeting income gods (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

] Those previoudy enrolled in educationd, training, or upward mobility programs

[] Victims of reprisals or hate crimes

X Please note: Disabled single adults do not have an admissions preference as the
Housing Authority maintains a separate waiting list for elderly/disabled housing
developments and the waiting period for these developmentsis less than for family
Sites.
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3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and soon.  If
you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

2 Date and Time

Former Federa preferences:

2 Date and time
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence
Substandard housing

1 Homelessness
High rent burden

Other preferences (select all that apply)

] Working families and those unable to work because of age or disability

X]1 Veteransand veterans families

X1 Residentswho live and/or work in the jurisdiction

] Those enrolled currently in educationd, training, or upward mobility programs

] Households that contribute to meeting income gods (broad range of incomes)

] Households that contribute to meeting income requirements (targeting)

] Those previoudy enrolled in educational, training, or upward mohility programs
] Victims of reprisals or hate crimes

X1 Familieswith a household member who has a verified disability.

4. Relationship of preferencesto income targeting requirements:

] The PHA applies preferences within income tiers

X Not applicable: The pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can applicants and residents use to obtain information about the rules
of occupancy of public housing (select dl that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

XXX

b. How often must residents notify the PHA of changes in family composition?  (select dl that
3oply)

At an annual reexamination and |lease renewal

Any time family composition changes

At family request for revision

Other (list)

LLIXX
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(6) Deconcentration and Income Mixing

a [] Yes[X] No: Did the PHA’s analysis of its family (general occupancy) developmentsto
determine concentrations of poverty indicate the need for measuresto
promote deconcentration of poverty or income mixing?

b.[] Yes[X] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote deconcentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of Ste-based waiting lists
If selected, list targeted developments below:

[]

] Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing
goals at targeted developments
If selected, list targeted developments below:

] Employing new admission preferences at targeted devel opments
If selected, list targeted developments below:

] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesto other policies based on the results of the
required analysis of the need for deconcentration of poverty and income

mixing?
e. If the answer to d was yes, how would you describe these changes? (select al that apply)

Additiona affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

LOOoed

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select al that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments bel ow:

0. Based on the results of the required analyss, in which developments will the PHA make
special efforts to assure access for lower-income families? (select dl that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
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Unless other wise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

Crimind or drug-related activity only to the extent required by law or regulation
Crimina and drug-related activity, more extensively than required by law or regulation
More genera screening than criminal and drug-related activity (list factors below)

Other (list below)

L0

b.DX] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies
for screening purposes?

c.[] Yes[X] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.}X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCI C-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al that apply)

[]  Crimind or drug-related activity

X Other: HACoLA will release the name and address of previous landlord if
requested by new landlord, as required by HUD regulations.

(2) Waiting List Organization

a With which of the following program waiting ligts is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None

Federd public housing

Federa moderate rehabilitation

Federal project-based certificate program

Other federa or local program (list below)

I I

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select dl that apply)

[] PHA main administrative office

X Other: Applicants for rental assistance are accepted by telephone only. Interested
persons may apply for rental assistance by calling (323) 260-3300 Monday thru
Friday from 8:00 a.m. to 5:00 p.m. The call isfreeto local callers. Atoll-free
telephone number is available to residents in remote areas of the County (Antelope
Valley area). Callers outside of the Housing Authority’s jurisdiction may incur a
cost when calling to register for assistance. HACoLA is also exploring the option
of accepting applications on-line through the HACoLA website.

(3) Search Time

a [X] Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?
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If yes, state circumstances below:

HACoLA will provide an extension to search for housing when the family has documented
that they have been actively searching for housing but have not been able to locate an
affordable rental unit due to local market conditions or particular family situations. Local
market conditions that may affect a family’ s housing search include: high rent, lack of
interest by property owners, and/or low vacancy rate. Families must document these
conditions in order to be granted an extension. A sample from that can be used for this
purpose is provided to families at the time that they receive a Voucher.

HACoLA will provide an extension based on the family’s particular situation(s) aswell. For
example, families with poor credit histories and large families (six or more) often
experience difficulty in locating an adequate unit and may need additional time to locate a
unit where they can utilize their Section 8 assistance. In most cases, HACoLA will extend a
search time up to a maximum of 180 days (six months).

Extensions will also be granted for medical reasons and as a reasonable accommodation.
Request for extensions under these conditions will generally be subject to a maximum of
180 days also. However, at the direction of the Executive Director of the Housing
Authority or his designee, the Housing Authority will extend a Voucher up to a maximum of
270 days. Thisoption isreserved for medical and reasonable accommodations only.

(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families at
or below 30% of median areaincome?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based

assistance? (other than date and time of gpplication) (if no, skip to
subcomponent (5) Special pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select al that apply from either former Federal preferences or other preferences)

Former Federal preferences

] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[]  Victimsof domestic violence

[] Substandard housing

[] Homel essness

] High rent burden (rent is > 50 percent of income)

Ot

her preferences (select all that apply)
] Working families and those unable to work because of age or disability
X]  Veterans and veterans families
X Residents who live and/or work in your jurisdiction
] Those enrolled currently in educationd, training, or upward mobility programs
] Households that contribute to meeting income god's (broad range of incomes)
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Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Elderly and Disabled Persons-Section 8 will admit elderly and disabled single
persons before able-bodied and non-elderly single persons.

XU

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so
on. If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each. That means you can
use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s): Elderly and Disabled Persons — Elderly and disabled single
persons before able—bodied and non-elderly single persons for the Section 8
program.

2 I ==

N

4. Among applicants on the waiting list with equal preference status, how are  applicants
selected? (select one)

X]  Dateand time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previousy been reviewed and approved by HUD

] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements:. (select one)

] The PHA applies preferences within income tiers

X Not applicable: The pool of applicant families ensures that the PHA will meet income
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing digibility, sdection,
and admissions to any special-purpose section 8 program administered by the PHA contained?
(select dl that apply)

X]  The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose Section 8 programsto
the public?
X  Through published notices
X Other: Advertise and market the Special Programs at Social Security officies,
Welfare agencies, and neighborhood centers.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousng

Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Use of discretionary policies. (select one)
] The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly

income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD
mandatory deductions and exclusions). (If selected, skip to sub-component (2))

X The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[l %
1 $1-$25
Xl $26-$50

2.1X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

Annua Plan FY 2001, Page 20



3. If yesto question 2, list these policies below:
- In order for afamily to qualify for a hardship exemption, the family’s circumstances must

fdl into one of the following criteria
The family has lost digibility or is awaiting an digibility determination for Federa, State, or
local assistance;
The family would be evicted as a result of the impaosition of the minimum rent
requirement;
The income of the family has decreased because of changed circumstances, including:
loss of employment, death in the family, other circumstances as determined by the
Housing Authority and HUD.

C. Rentsset at less than 30% than adjusted income

1.[X] Yes[ ] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under which
these will be used below: The Housing Authority offers families a choice between an
income-based rent or a ceiling rent (which will transition to a flat rent). A schedule of
the Housing Authority’s ceiling/flat rentsis provided as an attachment. Ceiling/flat
rents are a fixed amount, which may be less than 30% of a family’ s adjusted income.

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan
to employ (select al that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

XOOX O OXX

e. Ceiling rents

1. Do you have celling rents? (rents set at alevel lower than 30% of adjusted income) (select
one)

Xl  Yesfor al developments
] Y es but only for some devel opments
[] No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)
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For al developments

For al genera occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I =

3. Select the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value’ of the unit

Other (list below)

LOOIXXOIEIX

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustmentto  rent? (select all

that apply)
[] Never
]  Atfamily option

X Any time the family experiences an income increase

D Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

X Other: At any time afamily experiences a decrease in family income or a
change in family composition size.

g. L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents
(ISAS) as an dternative to the required 12 month disallowance of earned
income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LIXIXIC]

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, al| questionsin this section apply only to the tenant-based
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section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What is the PHA’ s payment standard? (select the category that best describes your standard)

XL

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

LI

al that apply)

FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of
the FMR area

The PHA has chosen to serve additiona families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel ? (select all

[IXIX

that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’ s segment
of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[

Annudly
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment

X
X
X

standard? (select al that apply)

Success rates of assisted families

Rent burdens of assisted families

Other: Rental data for Los Angeles County area and program information
indicating where program families are able to |ease units.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

L]
X
[

$0
$1-$25
$26-$50
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b.X] Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)
Exemptions will be granted for homeless families.

5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)
] An organization chart showing the PHA’ s management structure and organization is
attached.

] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section 8
Certificates/\VVouchers (list
individualy)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federa
Programg(list individually)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.
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(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to compl ete component 6. Section 8-
Only PHASs are exempt from sub-component 6A.

A. Public Housing

1.[] Yes[] No: Hasthe PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents
of public housng?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select al that goply)
PHA main administrative office
[ ]  PHA development management offices
] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[ ] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based assistance
program in addition to federal requirements found at 24 CFR 9827?

If yes, list additions to federa requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review
and informal hearing processes? (select all that apply)

[] PHA main administrative office

] Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
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Using parts|, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annua Statement is provided as attachment to the PHA Plan
at Attachment (state name): See attached: CA002b02

_Or‘_

] The Capital Fund Program Annua Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a [ ] Yes[X] No: Isthe PHA providing an optiona 5Year Action Plan for the Capital Fund?
The 5-Year Action Plan for the Capital Fund was provided in the
PHA 5-Year Agency Plan for FY 2000-2004.

b. If yesto question a, select one:
X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA
Plan at Attachment (state name: CA002b02

-0r-

] The Capitad Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the
CFP optiona 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housng Devdopment and Replacement Activities (Non-
Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE V1 revitdization grant (complete one set of questions for
each grant)

1. Development name:

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development
] Revitdization Plan submitted, pending approva
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[]  Revitdization Plan approved
] Activities pursuant to an approved Revitalization Plan underway

[ ] Yes[X] No: c) Doesthe PHA plan to apply for aHOPE VI Revitdlization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesX] No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: € Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement?
If yes, list developments or activities below:

8. Demodlition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No:  Doesthe PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscal Year? (If “No”, skip to component 9; if “yes’,
complete one activity description for each development.)

2. Activity Description
] YesX No Has the PHA provided the activities description information in the

optional Public Housing Asset Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a. Development name: 85™ and Miramonte
1b. Development (project) number: CA 16-P002-0938

2. Activity type: Demoalition [X]
Disposition [

3. Application status (select one)
Approved []
Submitted, pending approva [X]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (07/31/00)

5. Number of units affected: 13

6. Coverage of action (select one)
[] Part of the development

X] Tota development

7. Timdine for activity:
a Actua or projected start date of activity: 03/30/01
b. Projected end date of activity: 08/02/01

Annua Plan FY 2001, Page 27




9. Desgnation of Public Housing for Occupancy by Elderly Familiesor Familieswith
Disabilitiesor Elderly Familiesand Familieswith Disabilities

[24 CFR Part 903.7 9 (i)]
Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[] Yes[X] No:  Hasthe PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public housing for occupancy only by
the elderly families or only by familieswith disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only ederly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity
description for each development, unless the PHA is digible to complete
a streamlined submission; PHASs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[] Yes[] No Has the PHA provided all required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 10. If “No”, complete the Activity Description
table below.

Designation of Public Housing Activity Description

la Development name:
1b. Development (project) number:

2. Dedgnation type:
Occupancy by only the lderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities [_]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approval [ ]
Planned application [_]

4. Date this designation approved, submitted, or planned for submisson: (DD/MM/YY)

5. If approved, will this designation congtitute a (select one)
[] New Designation Plan
[] Revision of apreviously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

10. Converson of Public Housing to Tenant-Based Assigtance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.
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A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesX] No: Have any of the PHA’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the
HUD FY 1996 HUD Appropriations Act? (If “No”, skip to component
11, if “yes’, complete one activity description for each identified
development, unless igible to complete a streamlined submission.
PHAs completing streamlined submissions may skip to component 11.)

2. Activity Description

] Yes[ ] No Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? If
“yes’, skip to component 11. If “No”, complete the Activity Description
table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[] Other (explain below)

3.] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, goto  block
5)
4. Status of Conversion Plan (select the statement that best describes the current status)

[] Conversion Plan in development

[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date submitted or

approved:

Units addressed in a pending or approved HOPE VI demolition application (date
submitted or approved: )

Units addressed in a pending or approved HOPE V1 Revitaization Plan (date
submitted or approved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: site now has less than 300 units

Other: (describe below)

I I W

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937
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| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeowner ship

Programs Adminigered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[X] No:

2. Activity Description

[] Yes[ ] No:

Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaq)
or has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
applicable program/plan, unless eigible to complete a streamlined
submission dueto small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

Has the PHA provided al required activity description information for this
component in the optional Public Housing Asset Management Table? (If
“yes’, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeowner ship Activity Description

(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

[ ] HOPE I
[] 5t

[ ] Turnkey II
[ ] Section32

2. Federa Program authority:

I
of the USHA of 1937 (effective 10/1/99)

[ ] Approved;
[] Submitted,

3. Application status:. (select one)

included in the PHA’ s Homeownership Plan/Program
pending approva

[ ] Planned application

(DD/MM/YYYY)

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:

[ ] Tota development

5. Number of units affected:
6. Coverage of action: (select one)
[ ] Part of the development

B. Section 8 Tenant

Based Assstance
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1.[] Yes[X] No:  Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe each
program using the table below (copy and complete questions for each
program identified), unless the PHA is digible to complete a streamlined
submission due to high performer status. High performing PHAs may
skip to component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (select one)

[ 1  25o0r fewer paticipants

[ 1  26-50 participants

[]  51to 100 participants

[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will the PHA’s program have eligibility criteria for participation in its Section 8
Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12. PHA Community Service and Sdf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHASs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[] Yes[] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2. Other coordination efforts between the PHA and TANF agency (select al that apply)

[] Client referras

] Information sharing regarding mutual clients (for rent determinations and otherwise)

] Coordinate the provision of specific social and self-sufficiency services and programs to
eigible families

[]  Jointly administer programs

] Partner to administer a HUD Welfare-to-Work voucher program

] Joint administration of other demonstration program

[]  Other (describe)
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B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the
economic and socia self-sufficiency of assisted familiesin the following areas? (select all

that apply)

N I |

Public housing rent determination policies
Public housing admissions palicies
Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socia self-sufficiency programs

[ ] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to
enhance the economic and socia self-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component 2,
Family Self Sufficiency Programs. The position of the table may be
atered to facilitate its use. )

Services and Programs

Program Name & Description

(including location, if appropriate)

Estimated
Size

Allocation
Method

(waiting
list/random

sel ection/specific
criteria/other)

Access

(development office /
PHA main office/ other
provider name)

Eligibility

(public housing or
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
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Program

Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[] Yes[] No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the trestment of income changes resulting from welfare program
requirements) by: (select al that apply)

I I R [ e

Adopting appropriate changes to the PHA’s public housing rent determination policies and
train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.
Housing Act of 1937

COMMUNITY SERVICE REQUIREMENT

FOR CONVENTIONAL PUBLIC HOUSING PROGRAM

[24 CFR Part 960 Subpart F and 24 CFR 903.7]

REQUIREMENT

A Except for any adult resident who is an exempt individual, each adult

resident of public housing shall:

1. Contribute eight (8) hours per month of community service (not
including political activities); or

2. Participate in an economic self-sufficiency program for eight (8)
hours per month; or

3. Perform eight (8) hours per month of combined activities as
described in paragraphs a(1) and a(2) of this section.

EXEMPTIONS
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A The HOUSING AUTHORITY shall provide an exemption from the
community service requirement for any adult resident who meets the
following HUD exemption criteria:

1. Is 62 years of age or older;

2. Is a blind or disabled individual, as defined under section 216(1)(1)
of 1614 of the Social Security Act (42 U.S.C. 416 (I)(1); 1382c),
and who certifies that because of this disability she or he is unable
to comply with the service provisions of this subpart, or:

3. Is a primary caretaker of such individual;

4. Is engaged in a work activity as defined in section 407(d) of the
Social Security Act;

5. Meets the requirements for being exempt from having to engage in
a work activity under the State program funded under part A of Title
IV of the Social Security Act, or under any other welfare program of
the State in which the public housing authority is located, including
a State-administered welfare-to-work program, and has not been
found by the State or other administering entity to be in
noncompliance with such program.

B. The HOUSING AUTHORITY will re-verify exemption status at the annual
recertification except for adult residents who are 62 years of age or older.

C. At any time shall an adult resident experience a change in status that
would make such individual exempt from the community service
requirement, he/she must report the change in status within five (5)
working days to the site management office. The HOUSING AUTHORITY
will verify the exemption status of the requesting adult resident before
authorizing non-exemption from the community service requirement.

D. At any time shall an adult resident experience a change in status that
would make such individual non-exempt from the community service
requirement, he/she must report the change in status within five (5)
working days to the site management office. The non-exempt adult
resident shall only be responsible for the balance of community service
hours to be completed before the annual recertification.

SATISFYING THE COMMUNITY SERVICE REQUIREMENT

1. Participation in a Family Learning Center Literacy Program as a
reading tutor and/or reading listener.

2. Participation in activities which support the Family Learning
Center, such as, but not limited to, after-school tutoring, summer
programs, being a chaperone for educational field trips, assisting
with events and programs related to youth/adult education and
literacy.
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3. Participation in the site Resident Council as an elected board
member or performing activities related to the Resident Council
that total eight (8) hours per month.

4. Participation in activities which support the Family Resource
Center, such as, but not limited to, being a chaperone for youth
and senior field trips, assisting with community events and
family/youth programs, and other activities related to youth
development, recreation, and family self-sufficiency.

5. A list of other eligible activities that satisfy the community service
requirement shall be posted and kept on file at the site
management office.

In addition to the activities stated above, participation in an economic self-
sufficiency program satisfies the community service requirement. HUD
defines economic self-sufficiency as: any program designed to
encourage, assist, train, or facilitate economic independence of assisted
families or to provide work for such families.

1. Economic self-sufficiency programs include: job training,
employment counseling, work placement, basic skills training,
education, English proficiency, workfare, financial or household
management skills training, apprenticeship, or any other program
necessary to ready a participant for employment.

2. In addition to the activities listed above, the HOUSING AUTHORITY
authorizes the following economic self sufficiency activities:

a. Participation in the HOUSING AUTHORITY Family Self-
Sufficiency Program.

b. Other activities which further the goals of economic self-
sufficiency as approved on an individual basis by the
HOUSING AUTHORITY.

The HOUSING AUTHORITY will ensure that all community service
activiies which take place on HOUSING AUTHORITY property are
accessible for persons with disabilities.

ANNUAL COMPLIANCE CERTIFICATION

A

For each adult resident subject to the community service requirement, the
HOUSING AUTHORITY shall, 30 days before the expiration of the Lease
Agreement, review and determine compliance with the community service
requirement.

Such determinations shall be made in accordance the principles of due
process and on a non-discriminatory basis.

If community service activities are administered by an organization other

than the HOUSING AUTHORITY, the HOUSING AUTHORITY will obtain
third-party verification.
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D.

NONCOMPLIANCE

A

Adult residents will not be permitted to self-certify their compliance with
the community service requirement.

If the HOUSING AUTHORITY determines that an adult resident subject to
the community service requirement has not complied with the
requirement, the HOUSING AUTHORITY shall

1.

2.

Notify the adult resident of such noncompliance;

Include in the notification that the determination of noncompliance
is subject to the administrative grievance procedure under the
HOUSING AUTHORITY’s Grievance Procedures; and

Unless the resident enters into an agreement to comply with the
community service requirement, the adult resident's Lease
Agreement will not be renewed; and

The HOUSING AUTHORITY may not renew or extend the
resident’s Lease Agreement upon expiration of the lease term and
shall take such action as is necessary to terminate the tenancy of
the household, unless the HOUSING AUTHORITY enters into an
agreement, before the expiration of the lease term, with the
resident providing for the resident to cure any noncompliance with
the community service requirement, by participating in an
economic self-sufficiency program or contributing to community
service as many additional hours as the resident needs to comply
in the aggregate with such requirement over the 12-month term of
the lease.

INELIGIBILITY FOR OCCUPANCY FOR NONCOMPLIANCE

A

The HOUSING AUTHORITY shall not renew or extend any Lease
Agreement, or provide any new Lease Agreement, for a dwelling unit for
any household that includes an adult resident who was subject to the
community service requirement and failed to comply with the requirement.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select al that

apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to
the PHA's devel opments
] Residents fearful for their safety and/or the safety of their children
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[

[

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived
and/or actud levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve

T Y

safety of residents (select al that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public housing
authority

Andysis of cost trends over time for repair of vandaism and remova of graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)

3. Which developments are most affected? (list below)

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plansto undertake: (select al

that apply)
[]

|

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying
out crime prevention measures and activities: (select all that apply)

[l

I I

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services

Other activities (list below)
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2. Which developments are most affected? (list below)

D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2001 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

Xl Yes[] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2001 in this PHA Plan?

Xl Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:

(CA002c02 )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
PET OWNERSHIP POLICY

GENERAL OCCUPANCY DEVELOPMENTS
(PUBLIC HOUSING ONLY)
[24 CFR 960.701]

INTRODUCTION
The purpose of this policy is to establish the new HA'’ s policy and procedures for ownership of
common household pets in general occupancy developments and to ensure that no applicant or
resdent is discriminated againg regarding admisson or continued occupancy because of
ownership of pets. It aso establishes reasonable rules governing the keeping of common
household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with
disabilitiesto own animals that are used to assist them.

Animals That Assist Personswith Disabilities
Pet rules will not be applied to animals that assst persons with disabilities. To be excluded from
the pet policy, the resident/pet owner must certify that:

Thereis a person with disahilitiesin the household; and
The anima has been trained to assist with the specified disability.
A. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by aresident.

Residents are not permitted to have more than one pet per household.
1. Dags
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Maximum number: 1

Maximum adult weight: 18 pounds
Must be housebroken

Must be spayed or neutered

Musgt have dl required inoculations
Must be licensed as specified now or in the future by State law and local ordinance

Any litter resulting from the pet must be removed immediately from the unit
2. Cats

Maximum number: 1

Must be a household cat

Must be declawed

Must be spayed or neutered

Must have dl required inoculations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

Any litter resulting from the pet must be removed from the unit immediately
3. Birds

Maximum number: 1

Must beenclosed in acage at dl times
4.  Hsh

Maximum aquarium sze: 10 gdlons
Must be maintained on an gpproved stand

5. Rodents (rabbit, guinea pig, hamster, or gerbil ONLY))
Maximum number: 1
Must be enclosed in an acceptable cage a dl times

Must have any or al inoculations as specified now or in the future by State law or locdl
ordinance

The following are NOT considered “ common household pets’:
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Domedticated dogs that exceed eighteen pounds (Animals certified to assist the disabled are
exempt from the weight limitation.)
Vicious or intimidating pets (Dog breeds including pit bull, rottweiler, chow, boxer or
Doberman are considered vicious or intimidating breeds and are not allowed.)

Wild, ferd, or any other animas that are not amenable to routine human handling
Any poisonous animas of any kind

Fish in aguariums exceeding ten gdlonsin capacity

Nor+human primates

Animds whose climatologica needs cannot be met in the undtered environment of the
individud dweling unit

Pot-bellied pigs

Ferrets or other animas whose natura protective mechanisms pose a risk of serious
bites and/or lacerations to smal children

Hedgehogs or other animals whaose protective ingtincts and natural body armor produce
arisk of serious puncture injuriesto children

Chicks, turtles, or other animals that pose a sgnificant risk of sdmondlla infection to
those who handle them

Pigeons, doves, mynahs, psttacines, and birds of other species that are hodis to the
organisms that cause pdttacosis in humans

Snakes or other kinds of reptiles

B. REGISTRATION OF PETS

Pets must be registered with the HA before they are brought onto the premises. Regidiration
includes certificate Sgned by a licensed veterinarian or State/loca authority that the pet has
received dl inoculations required by State or local law, and that the pet has no communicable

disease(s) and is pest-free.

Regigration must be renewed and will be coordinated with the annud recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annua recertification.

Each pet owner must provide two color photographs of their pet(s) and display a “Pet Here”
gticker, provided by the HA, which will be displayed on the front door of the unit at dl times.

Approval for the kesping of a pet shdl not be extended pending the completion of these
requirements.
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Refusa To Register Pets

If the HA refuses to register a pet, awritten natification will be sent to the pet owner sating the
reason for denid and shal be served in accordance with HUD Notice requirements.

The HA will refuse to regidter a pet if:
The pet is not a“common household pet” as defined in this palicy;
Keeping the pet would violate any House Rules,

The pet owner falls to provide complete pet regigration information, or fals to update
the regidration annudly;

The HA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet’s temperament and
behavior may be consdered as afactor in determining the pet owner’s ability to comply
with provisions of the lease.

The natice of refusa may be combined with a notice of a pet violation.

C. PET AGREEMENT

Resdents who have been gpproved to have a pet must adhere to the following rules:

1. Agree that the resdent is responsible and liable for al damages caused by their
pet(s).

2. No animas may be tethered or chained outside or inside the dwelling unit.

3. When outsde the dwdling unit, dl pets must be on a leash or in an animd

transport enclosure and under the control of aresponsible individud.

4, All fecd matter deposited by the pet(s) must be promptly and completey
removed from any common area. Failure to do so will result in a Pet Waste Removal
charge of $50. All anima waste or the litter from litter boxes shal be picked up
immediately by the pet owner, disposed of in seded plagtic trash bags, and placed in a
trash bin. Litter shal not be disposed of by being flushed through a toilet.

5. Litter boxes shdl be stored insde the resdent’'s dweling unit or in anima
enclosures maintained within dwelling units AND must be removed and/or replaced
regularly. Failure to do so will result in a Pet Waste Removal charge.

6. Mandatory implementation of effective flea control by measures that produce no
toxic hazard to children who may come into contact with treated animals.

7. All complaints of cruelty and dl dog bites will be referred to anima control of
applicable policy agency for investigation and enforcement.
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8. The right of management to enter dwelling unit upon receipt of notice from the
HA.

0. The right of management to enter dwelling unit when there is evidence that an
animd |eft doneisin danger or distress, or is creating a nuisance.

10. The right of management to seek impoundment and sheltering of any animd
found to be maintained in violation of housing rules, pending resolution of any dispute
regarding such violation, at owner’s expense. The resident shal be responsible for any
impoundment fees, and the HA accepts no responsibility for pets so removed.

11. Thet fallure to abide by any animad-related requirement or restriction congstitutes
aviolation of the“Resident Obligations’ in the resident’ s Lease Agreement.

D. DESIGNATION OF PET/NO-PET AREAS

The following areas are designated no-pet areas HA playgrounds, management offices,
community centers, and recrestion center aress.

E FEES AND DEPOSITS FOR PETS

The resident/pet owner shal be required to pay a refundable deposit of $200.00 for the
purpose of defraying all reasonable costs directly attributable to the presence of a pet.

The HA will refund the Pet Deposit to the resident, less any damage caused by the pet to the
dwelling unit, upon remova of the pet or the owner from the unit.

The HA will provide the resdent or designee identified above with a written list of any charges
againg the pet depost. If the resident disagrees with the amount charged to the pet depost, the
HA will provide ameeting to discuss the charges.

All reasonable expenses incurred by the HA as a result of damages directly attributable to the
presence of the pet in the dwelling unit will be the respongility of the resdent, induding:

The cost of repairs and replacements to the resdent’ s dwelling unit;
Fumigetion of the dwelling unit;

Common areas of the project if applicable.

F. ALTERATIONSTO UNIT

Resdents/pet owners shdl not dter their unit, patio, premises or common arees to create an
enclosure for any animdl. Ingtdlation of pet doorsis prohibited.
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Single bedroom dwelling units are limited to no more than one pet of any kind.

Dogs may only be kept in dwelling units with an enclosed yard space. Pet owners may not ater
their unit or patio to accommodate an animal.

G. ADDITIONAL REQUIREMENTS
Pet owners must take precautions to eliminate pet odors.

Residents will prevent disturbances by their pets that interfere with the quiet enjoyment of the
premises of other resdents in their units or in common aress. This includes, but is not limited to
loud or continuous barking, howling, whining, biting, scratching, chirping, or other such activities.

Residents shdl not feed stray animds; doing so, or keeping stray or unregistered animals will be
consdered having a pet without permission.

H. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50 per occurrence will be assessed againg the
resdent for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

l. PET CARE

No pet (excluding fish) shdl be left unattended in any apartment for a period in excess of 24
hours.

All resdents/pet owners shdl be responsible for adequate care, nutrition, exercise and medica
attention for higher pet.

In the event the resident relocates to non-HA owned property (such as privatey-owned
gpartment complex or hotdl) at the request of the HA to complete emergency repairs to the
resdent’s unit and/or to complete modernization and/or rehabilitation activities, the resdent shdll
have the responsibility for the board and care of their pet during the duration of the resdent’s
relocation to non-HA owned property.

J. RESPONSIBLE PARTIES
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The resdent will provide the following information when registering their pet: Name, address
and teephone number of the veterinarian who will be providing regular care for the pet; name of
the adult household member who will be primarily responsble for anima care; name and
contact information for a household member who will return home in the event an animd
experiences distress or causes a disturbance w hen left done; contact information for a non
household member w ho will respond to emergency Stuations regarding the pet in question.

K. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements that a resident/pet
owner has violated the Pet Rule Policy, the HA will serve a30-Day Notice to Cure or Quit.

L. NOTICE FOR PET REMOVAL

If the resdent/pet owner and the HA are unable to resolve the violation at the meeting or the pet
owner fals to correct the violation in the time period dlotted by the HA, the HA may serve
notice to remove the pet. The Notice shal contain:

A brief satement of the factua basisfor the HA's determination of the Pet Rule that has
been violated; and

A datement that falure to remove the pet may result in the initiation of termination of
tenancy procedures.

M. TERMINATION OF TENANCY
The HA may initiate procedure for termination of tenancy based on a pet rule violationif:

The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms
of the lease.
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N. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the Situation will be reported to
the Responsible Party designated by the resident/pet owner. Includes pets who are poorly
cared for or have been |eft unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the HA after reasonable
efforts cannot contact the responsible party, the HA may contact the appropriate State or locd
agency and request the remova of the pet.

O. EMERGENCIES

The HA will teke dl necessary steps to insure that pets which become vicious, display
symptoms of severe illness, or demondtrate behavior that congtitutes an immediate threet to the
hedth or safety of others, are referred to the gppropriate State or local entity authorized to
remove such animals.

If itisnecessary for the HA to place the pet in ashelter facility, the cost will be the
responsibility of the resident/pet owner.

PET POLICY—ELDERLY/DISABLED PROJECTS

[24 CFR 5.309]

INTRODUCTION

The purpose of this policy is to establish the HA’s policy and procedures for ownership of
common household petsin ederly and disabled developments and to ensure that no gpplicant or
resdent is discriminated againgt regarding admission or continued occupancy because of
ownership of pets. It aso establishes reasonable rules governing the keeping of common
household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of personswith
disabilitiesto own animalsthat are used to assist them.

Animals That Assist Per sonswith Disabilities

Pet rules will not be gpplied to animds that assst persons with disabilities. To be excluded from
the pet palicy, the resdent/pet owner must certify that:

Thereis a person with disahilitiesin the household; and

The animd has been trained to asss with the specified disability.
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A. HA APPROVAL OF PETS

All pets must be gpproved in advance by the HA.

Pets must meet the HA’s pet standards and the tenant and the PHA must enter into a Pet
Agreement.

B. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Residents are not permitted to have more than one pet per household.

1. Dogs
Maximum number: 1
Maximum adult weight: 18 pounds
Must be housebroken
Must be spayed or neutered
Must have dl required inoculations
Must be licensed as specified now or in the future by State law and local ordinance
Any litter resulting from the pet must be removed immediatdy from the unit.
2. Cats
Maximum number: 1
Must be a household cat
Must be declawed
Must be spayed or neutered
Musgt have dl required inoculations
Must be trained to use a litter box or other waste receptacle
Must be licensed as specified now or in the future by State law or local ordinance
Any litter resulting from the pet must be removed from the unit immediatdly.
3. Birds
Maximum number: 1
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Must beenclosed in acage at dl times
4. Hsh
Maximum aguarium size: (10 gdlons)
Must be maintained on an approved stand
5. Rodents (rabhit , guinea pig, hamster, or gerbil ONLY)
Maximum number: 1
Must be enclosed in an acceptable cage at al times

Must have any or dl inoculations as pecified now or in the future by State law or loca
ordinance

Thefalowing are NOT considered “common household pets’:

Domedticated dogs that exceed eighteen pounds (Animas certified to assist the disabled
are exempt from the weght limitation.)

Vicious or intimidating pets (Dog breeds including pit bull, rottweiler, chow, boxer or
Doberman are consdered vicious or intimidating breeds and are not allowed.)

Wild, ferd, or any other animds that are not amenable to routine human handling
Any poisonous animas of any kind

Fish in aguariums exceeding ten gdlonsin capacity

Nor+human primates

Animas whose dimatologicd needs cannot be met in the undtered environment of the
individud dwdling unit
Pot-bdlied pigs

Ferrets or other animas whose natural protective mechanisms pose arisk of serious bites
and/or lacerations to smal children

Hedgehogs or other animals whose protective ingtincts and natura body armor produce
arisk of serious puncture injuriesto children

Chicks, turtles, or other animals that pose a sgnificant risk of sdmondla infection to
those who handle them

Pigeons, doves, mynahs, psittacines, and birds of other speciesthat are hosts to the organisms

that cause psttacossin humans
Snakes or other kinds of reptiles
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C. REGISTRATION OF PETS

Pets must be registered with the HA before they are brought onto the premises. Regidtration
includes certificate Sgned by a licensed veterinarian or State/locd authority that the pet has
received dl inoculations required by State or local law, and that the pet has no communicable

disease(s) and is pest-free.

Regidtration must be renewed and will be coordinated with the annua recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annua recertification.

Each pet owner must provide two color photographs of their pet(s) and display a“Pet Here”’
dicker, provided by the HA, which will be displayed on the front door of the unit at dl times.

Approva for the keeping of a pet shdl not be extended pending the completion of these
requirements.

Refusal To Register Pets

If the HA refuses to register a pet, a written notification will be sent to the pet owner stating the
reason for denial and shdl be served in accordance with HUD Notice requirements.

The HA will refuse to register a pet if:
The pet is not a* common household pet” as defined in this palicy;
Keeping the pet would violate any House Rules,

The pet owner fails to provide complete pet registration information, or fals to update
the regigration annudly;

The HA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet’s temperament and
behavior may be consdered as a factor in determining the pet owner’ s ability to comply
with provisons of the lease.

The natice of refusd may be combined with anotice of a pet violation.

D. PET AGREEMENT

Resdents who have been gpproved to have a pet must adhere to the following rules:

12. Agree that the resdent is responsible and liable for al damages caused by their
pet(s).

13. No animas may be tethered or chained outside or ingide the dweling unit.

14. When outsde the dwelling unit, dl pets mugt be on a leash or in an animd

transport enclosure and under the control of aresponsible individud.
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15. All fecd matter deposited by the pet(s) must be promptly and completey
removed from any common area. Failure to do so will result in a Pet Waste Removal
charge of $50. All anima waste or the litter from litter boxes shal be picked up
immediately by the pet owner, disposed of in seded plastic trash bags, and placed in a
trash bin. Litter shal not be disposed of by being flushed through atoilet.

16. Litter boxes shdl be stored insde the resdent’'s dweling unit or in anima
enclosures maintained within dwelling units AND must be removed and/or replaced
regularly. Failure to do so will result in a Pet Waste Remova charge.

17. Mandatory implementation of effective flea control by measures that produce no
toxic hazard to children who may come into contact with treated animals.

18. All complaints of crudty and dl dog bites will be referred to anima control of
applicable policy agency for investigation and enforcement.

19. The right of management to enter dwelling unit upon receipt of notice from the
HA.

20. The right of management to enter dwelling unit when there is evidence that an

animd left doneisin danger or distress, or is cregting a nuisance.

21. The right of management to seek impoundment and shdtering of any animd
found to be maintained in violation of housing rules, pending resolution of any dispute
regarding such vidlation, & owner’s expense. The resdent shal be responsble for any
impoundment fees, and the HA accepts no responsibility for pets so removed.

22. Fallure to abide by any animd-related requirement or restriction condtitutes a
violation of the “Resident Obligations’ in the resdent’ s L ease Agreement.

E DESIGNATION OF PET/NO-PET AREAS

The following areas are designated no-pet areas HA playgrounds, management offices,
community centers, and recreation center aress.

F. FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit of $75.00 for the purpose
of defraying al reasonable cogts directly attributable to the presence of a pet.

The HA will refund the Pet Deposit to the resident, less any damage caused by the pet to the
dwdling unit, upon remova of the pet or the owner from the unit.

The HA will provide the resdent or designee identified above with a written list of any charges
againg the pet depost. If the resident disagrees with the amount charged to the pet depost, the
HA will provide a meeting to discuss the charges.
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All reasonable expenses incurred by the HA as a result of damages directly attributable to the
presence of the pet in the dwelling unit will be the respongbility of the resdent, including:

The cost of repairs and replacements to the resident’ s dwelling unit;
Fumigetion of the dwdling unit;

Common aress of the project if gpplicable.

G ALTERATIONSTO UNIT

Resdents/pet owners shdl not dter their unit, patio, premises or common arees to create an
enclosure for any animd. Ingtdlation of pet doors is prohibited.

Single bedroom dwelling units are limited to no more than one pet of any kind.

H. ADDITIONAL REQUIREMENTS
Pet owners must take precautions to eliminate pet odors.

Resdents will prevent disturbances by ther pets that interfere with the quiet enjoyment of the
premises of other resdents in their units or in common areas. Thisincdudes, but is not limited to
loud or continuous barking, howling, whining, biting, scratching, chirping, or other such activities.

Residents shdl not feed stray animds; doing so, or keeping stray or unregistered animals will be
consdered having a pet without permisson.
|.  PET WASTE REMOVAL CHARGE

A separate pet waste remova charge of $50 per occurrence will be assessed againgt the
resident for violaions of the pet policy.

Pet deposit and pet waste remova charges are not part of rent payable by the resident.

J PET CARE

No pet (excluding fish) shdl be left unattended in any gpartment for a period in excess of 24
hours.

All residents/pet owners shdl be responsible for adequate care, nutrition, exercise and medical
attention for higher pet.

In the event the resident rel ocates to non-HA owned property (such asa

privatey-owned apartment complex or hotel) at the request of the HA to

complete emergency repairs to the resdent’ s unit and/or complete
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modernization and/rehabilitation activities, the resdent shal have the
responsbility for the board and care of their pet during the duration of the
resident’ s relocation to non-HA-owned property.

K. RESPONSIBLE PARTIES

Theresident will provide the following information when registering their pet: Name,
address and telephone number of the veterinarian who will be providing regular care for
the pet; name of the adult household member who will be primarily responsible for animal
care; name and contact information for a household member who will return homein the
event an animal experiences distress or causes a disturbance w hen |eft alone; contact
information for a non household member w ho will respond to emergency situations
regarding the pet in question.

L. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements that a resident/pet
owner has violated the Pet Rule Policy, the HA will serve a 30-Day Notice to Cure or Quit.

M. NOTICE FOR PET REMOVAL

If the resident/pet owner and the HA are unable to resolve the violation at the meeting or the pet
owner fails to correct the vidlation in the time period dlotted by the HA, the HA may serve
notice to remove the pet. The Notice shall contain:

A brief satement of the factua badis for the HA’ s determination of the Pet Rule that has
been violated; and

A datement that failure to remove the pet may result in the initiation of termination of
tenancy procedures.

N. TERMINATION OF TENANCY

The HA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms
of the lease.

O. PET REMOVAL
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If the death or incapacity of the pet owner threatens the hedlth or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the Situation will be reported to
the Responsible Party designated by the resident/pet owner. Includes pets that are poorly cared
for or have been left unattended for over 24 hours.

If the respongible party is unwilling or unable to care for the pet, or if the HA after reasonable
efforts cannot contact the responsible party, the HA may contact the appropriate State or loca
agency and request the remova of the pet.

P. EMERGENCIES

The HA will take all necessary steps to insure that pets which become vicious, display
symptoms of severeillness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are referred to the appropriate State or local entity
authorized to remove such animals.

If it is necessary for the HA to place the pet in ashdlter facility, the cost will be the respongbility
of the resident/pet owner.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3. YesX] No: Were there any findings as the result of that audit?
4. ] Yes[X] No:  If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_
5[] Yes[X] No:  Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Assst Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component. High
performing and small PHASs are not required to compl ete this component.

1.[] Yes[] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
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modernization, disposition, and other needs that have not been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select al that apply)
[ ]  Notapplicable

[] Private management

[]  Development-based accounting

] Comprehensive stock assessment

[]  Other: (list below)

3.[] Yes[ ] No: Hasthe PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X]  Attached at Attachment (File name): See attached: CA002e02
[] Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)
] Considered comments, but determined that no changes to the PHA Plan were necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below: The PHA made changes to The Public Housing
Admissions Continued Occupancy Policy and the Section 8 Administrative
Plan in response to selected Resident Advisory Board comments. HACoLA will
increase its efforts to market the Section 8 program to the elderly and families
with disabilities. HACoLA will also increase its marketing efforts for its
Section 8 Special Programs.

[ Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] YesX] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of
the U.S. Housing Act of 193772 (If no, continue to question 2; if yes,
skip to sub-component C.)

2. ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-component
C)

3. Description of Resident Election Process
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a Nomination of candidates for place on the ballot: (select al that apply)
] Candidates were nominated by resident and assisted family organizations
] Candidates could be nominated by any adult recipient of PHA assistance
] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
X Other: The Housing Authority isin the process of implementing the Tenant
PHA Board member requirement.

b. Eligible candidates: (select one)

[ 1  Any recipient of PHA assistance

]  Any head of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

] Any adult member of aresdent or assisted family organization
]  Other (list)

c. Eligible voters: (sdect al that apply)

] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

] Representatives of all PHA resident and assisted family organizations

[]  Other (lis)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Los Angeles Urban County
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.  Addition:

Other: (list below)

X X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments:. (describe below)

D. Other Information Required by HUD

Usethis section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

CA002a02

HOUSING AUTHORITY OF THE COUNTY OF LOSANGELES

ADMISS ONS POLICY FOR THE DECONCENTRATION OF POVERTY IN PUBLIC

HOUSING

[24 CFR Part 903]

Introduction

Section 16(a)(3)(B) of the United States Housing Act of 1937 (42 U.S.C. 1437n)
mandates that public housing authorities (PHAS) adopt an admissions policy that
promotes the deconcentration of poverty in public housing. The U.S. Department
of Housng and Urban Development (HUD) emphasizes that the goa of
deconcentretion is to foster the development mixed income communities within
public housing. In mixed-income settings, lower-income residents are provided
with working-family role models and greater access to employment and
information networks. This god is to be accomplished through the policy's
income-targeting and deconcentration.

Income-Targeting

Section 513 of the Quality Housing and Work Responsbility Act of 1998
(QHWRA) prohibits the concentration of very low-income families in public
housing through the enactment of new admissions targets.

Public Housing:

Not less than 40% of new admissions must have incomes at or below 30% of the area
median income.
The balance of 60% of new admissions may have incomes up to 80% of the area median

income.

Section 8:

Not less than 75% of new admissions must have incomes at or below 30% of the area
median income. The remaining balance of 25% may have incomes up to 80% of the area
median income.

Based on the housing needs of families on the public housing waiting list, the
Housing Author-ity will exceed the 40% cap for families at or below 30% of the
area median income. The Housing Authority will meet the requirement of
admitting 75% of families at or below 30% of the area median income to the
Section 8 Housing Choice Voucher Program.

This policy is based on the current income levels of families on the waiting lists
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for public housing and Section 8.  The income limits for public housing will remain
unchanged for FY 2001 and will be subject to review after a yearly income
anadysis of families residing in general occupancy (family developments). The
Housing Authority will continue its marketing efforts to attract more working
families to apply to the public housing program, such as advertising the revised
income-limits and amending rent structure policies to support and encourage
employment among residents.

Deconcentration

On December 22, 2000, HUD published the Final Rule to Deconcentrate Poverty
and Promote Integration in Public Housing (24 CFR Part 903).

24 CFR ingtructs PHAS to conduct an analysis of the incomes of families residing
in general occupancy (family) housing developments with more than 100 housing
units. The affected developments, per the HUD definition, are: Nueva Maravilla,
Harbor Hills, and Carmelitos.

To complete the income anaysis, the PHA must take the following steps:
Determine the average income of all families residing in the affected
developments. For families residing in Nueva Maravilla, Harbor Hills, and Carmélitos,
the average annual income is $13,522.50.

Determine the average income of families in each affected development. The
average income of families among the three developmentsis as follows:

Nueva Maravilla $15,153.35
Carmelitos $12,658.56
Harbor Hills $11,792.61

Determine which developments are outside the Established Income Range
(EIR). For step 3, the PHA determines which affected developments are within, below,
or above the EIR, which HUD has set at 85% to 115% of the PHA wide income average
for the affected developments. The EIR for the Housing Authority is as follows:

Established Income Range
(Average Income - $13,522.50)

G I/ VN J——— $15,550.30
(85%) (115%)

As the average incomes for the affected developments fall within the EIR, the
Housing Authority is not mandated to take any further steps with regard to
deconcentration. The income analysis demonstrates that the Housing Authority
has no general occupancy family developmentsto which the requirements apply.

The Housing Authority will annually conduct the income analysis for the affected

developments to determine whether the income mix complies with the deconcentration
requirement.
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CA002i02

HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES

STATUS OF FIVE-YEAR GOALS
PHA FISCAL YEARS 2000 — 2004

1. PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers: The Housing Authority continues to apply for
fair share funding and funding for specifically targeted programs. The Housing Authority
was awarded 700 Welfare to Work vouchers this year.
Reduce public housing vacancies: The Housing Authority has implemented
measures to streamline the eligibility and suitability review process as well as offering
special rent incentives to applicants who select units at designated housing developments
with large numbers of vacant units.
Leverage private or other public funds to create additional housing
opportunities: The Housing Authority continues to work with the local TANF agency to
develop programs that will bring additional housing opportunities for low-income families.
The Housing Authority is currently developing three new programs for Welfare families that
will be entirely funded by the Los Angeles County Department of Public and Social
Services (DPSS). The Housing Authority will continue to be an active partner in the Los
Angeles County Continuum of Care process. The Housing Authority is working with non-
profit service providers and housing developers to bring additional services and housing
units to Los Angeles County.

2. PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: The Housing Authority has yet to receive
PHAS scores for the assessment period 6/30/99 — 7/1/00. However, the Housing Authority
has been designated as a successful performer agency for the past four years.
Improve voucher management: The Housing Authority has yet to receive SEMAP
scores for the assessment period 7/1/99 — 6/30/00. The Housing Authority has begun
using mapping software to capture data such as pockets of concentrations. The Housing
Authority is reviewing lease-up rates and timeliness of recertifications and inspections on a
quarterly basis.
Increase customer satisfaction: The Housing Authority is conducting quarterly staff
seminars on customer service, diversity and other relevant topics. The Housing Authority
has created a Public Liaison Unit that will handle inquires from Section 8 applicants and
participants. A new 1-800 telephone line has been created to handle public inquiries. In
addition, the Housing Authority has hired a staff person who, along with other duties, will be
responsible for implementing an annual customer satisfaction survey to be sent to Section
8 participants.
Concentrate on efforts to improve specific management functions: The
Housing Authority Fraud Investigations Unit has recovered approximately $131,877 from
public housing residents and Section 8 recipients who have committed fraud in the public
housing and Section 8 programs. The implementation of a new software system for the
management of the public housing program will improve the transmission rate of 50058
forms to HUD as well as improve tenant record-keeping.
Renovate or modernize public housing units: The Housing Authority has
completed the seismic retrofitting of the Marina Manor housing development and has begun
seismic retrofitting at the Palm and Westknoll housing developments. In addition, the
Housing Authority completed modernization and rehabilitation activities at selected family
and elderly developments during FY 2000.
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Demolish or dispose of obsolete public housing: The Housing Authority has
submitted an application to HUD for approval to demolish a 13-unit vacant site located in
unincorporated south Los Angeles County. The Housing Authority is awaiting HUD
approval. The Housing Authority plans to submit an application to demolish a second site,
91% Street Apartments, in order to rebuild the site incorporating CPTED design principles.

PHA Goal: Increase assisted housing choices

Objectives:

Provide voucher mobility counseling: The Housing Authority is offering mobility
counseling to all participants assisted by the Section 8 Welfare to Work program. The
Housing Authority will also be offering mobility counseling to all new and current Section 8
participants.

Conduct outreach efforts to potential voucher landlords: The Housing
Authority has hired a staff person who, along with other duties, will be working on increasing
outreach efforts to potential landlords. They will increase the Housing Authority’s
participation in area Apartment Associations, partner with City governments, and conduct
Section 8 landlord seminars in hon-impacted areas. The Housing Authority will place the
number for the marketing line in the lobby of its administration building located in Los
Angeles and Lancaster.

Increase voucher payment standards: The Housing Authority reviews the payment
standard on an annual basis. If local conditions dictate and/or a significant number of
program families (15 — 20%) are experiencing difficulty in locating units due to increased
rents, the Housing Authority will increase the payment standards and seek exception rents
from HUD, where appropriate. The Housing Authority was granted new exception rents for
six areas in calendar year 2000.

Implement voucher homeownership program: The Housing Authority will not be
implementing a voucher homeownership program in 2001 — 2002. However, the Housing
Authority is exploring the option of offering the program in future years.

Implement public housing site-based waiting lists: The Housing Authority has
implemented site-based waiting lists for 16 senior public housing developments. The
Housing Authority will evaluate the effectiveness of the SBWL in FY 2002.

PHA Goal: Provide an improved living environment

Objectives:

Implement public housing security improvements: The Housing Authority re-
opened 90" Street Apartments, which was rehabilitated and modernized utilizing the
principles of Crime Prevention Through Environmental Design (CPTED). The Housing
Authority will continue to assess and improve upon the physical improvement of public
housing sites utilizing CPTED principles.

PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

Increase the number and percentage of employed persons in assisted
families: The Housing Authority worked with Resident Councils, community-based
organizations, and private corporations to promote and support job developments and small
business development among residents. Seventeen residents participated in Certified
Electrical and Plumbing skills course at LA Trade Technical College. Referred 158
residents for job training/placement.

The Housing Authority is continuing to partner with the local TANF agency and the local
Workforce Initiative Board to identify opportunities for Section 8 families. The Housing
Authority will provide additional outreach for the Family Self-Sufficiency (FSS) Program, by
increasing advertisement of the program and emphasizing the availability of escrow
accounts throughout the program.
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Provide or attract supportive services to improve assistance recipients’
employability: The Housing Authority will continue to administer the EDSS, Wtw, and
FSS programs for public housing residents to increase and improve their employability.
Provide or attract supportive services to increase independence for the
elderly or families with disabilities: The Housing Authority has partnered with
Genesis Healthcare Strategies to implement a program to develop neighborhood
community resources for frail/elderly residents. Furthermore, the Housing Authority has
partnered with a local Adult school to provide fithess, ESL, and other courses for the elderly
residents of Francisquito Villa housing development. The Housing Authority will work to
replicate this program at our other senior housing sites.

The Housing Authority will be setting-aside 300 Section 8 vouchers for families with
disabilities. The families will be referred from non-profit organizations with experience
serving this population. The families will be receiving supportive services from the referring
non-profit agencies.

PHA Goal:  Ensure equal opportunity and affirmatively further fair
housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status, and
disability: The Housing Authority will continue to aggressively market housing
programs to those communities with disproportionate housing needs.
Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion,
national origin, sex, familial status, and disability: The Housing Authority will
continue to provide housing that is decent, safe, and sanitary and administer its
programs in compliance with applicable Civil Rights and Fair Housing laws.
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required: The
Housing Authority will continue to undertake affirmative measures to ensure
access to housing to persons of all varieties of disabilities.

Other PHA Goals:

Program integrity for the Section 8 and conventional public housing
programs: The Housing Authority continues to screen applicants’ credit history and
criminal background during the eligibility and suitability review process.

Strengthen communication with Section 8 participants: The Housing Authority
has created a Public Liaison Unit that will handle inquires from Section 8 applicants and
participants. A toll free telephone line has been created to handle public inquiries. The
Housing Authority has held two tenant workshops so far this year. The Housing Authority
will continue to hold tenant workshops at least annually. In addition, the Housing Authority
will implement an annual customer satisfaction survey.
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CA002002

Annual Statement
Capital Fund Program (CFP) Part |: Summary

PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, |1, and Il

Capital Fund Grant Number CA16P002-501-01 FFY of Grant Approva: (2001)

X Origind Annua Statement

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1:

ummary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Capital Fund Program Grant No: CA16P002-501-01

Federal FY of Grant:

Replacement Housing Factor Grant No: 2001

Z|Original Annual Statement [_|Reserve for Disasters/ EmergenciesDRevised Annual Statement (revision no: )
[ Per formance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations $1,100,000
3 1408 Management Improvements Soft Costs $350,000

Management Improvements Hard Costs
Table Library, Page 4
HUD 50075

OMB Approval No: 2577-0226

Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number

Capital Fund Program Grant No: CA16P002-501-01

Federal FY of Grant:

Replacement Housing Factor Grant No: 2001

Z|Original Annual Statement [_|Reserve for Disasters/ EmergenciesDRevised Annual Statement (revision no: )
[ Performance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
4 1410 Administration $330,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $1,300,000
8 1440 Site Acquisition
9 1450 Site Improvement $0
10 1460 Dwelling Structures $1,680,700
11 1465.1 Dwelling Equipment—Nonexpendable $0
12 1470 Nondwelling Structures $1,321,994
13 1475 Nondwelling Equipment $1,200,000
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) $7,282,694

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504 compliance

Amount of line 17 Related to Security —Soft Costs

Amount of Line 17 related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service

Table Library, Page 5
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Nu

mber

Capital Fund Program Grant No: CA16P002-501-01

Replacement Housin

g Factor Grant No:

Federal FY of Grant: 2001

Development Genera Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HA-Wide
Activities
ADMIN Non-Technica Saaries 1410.1 100% $133,339 $0 $0 $0 Not
Initiated
Administrative Travel 1410.1 100% $5,000 $0 $0 $0 For all of
501-01
Sundry Planning 1410.19 100% $5,000 $0 $0 $0
Technica Sdaries 1410.2 100% $106,661 $0 $0 $0
Employee Benefits 1410.9 100% $80,000 $0 $0 $0
SUBTOTAL $330,000
AGENCY WIDE CPTED (Training & CMD) 1408 100% $75,000 $0 $0 $0
Management
Improvements
Upgrades (Automation/Equip) 1408 100% $50,000 $0 $0 $0
Resident Training Programs 1408 100% $100,000 $0 $0 $0
Resident Service Programs 1408 100% $125,000 $0 $0 $0
SUBTOTAL $350,000 $0 $0 $0
CA1406 Operations 1406 100% $1,100,000 $0 $0 $0
Operations
Table Library, Page 6
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Nu

mber

Capital Fund Program Grant No: CA 16P002-501-01

Replacement Housin

g Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HA-Wide
Activities
SUBTOTAL 1,100,000
CA16P002002
Harbor Hills Install gutters on back side of build 1460 100% $90,000 $0 $0 $0
Install 1.6 gallon low flush toilets 1460 100% $35,700 $0 $0 $0
Replace medicine cabinets, lavatory 1460 100% $245,000 $0 $0 $0
Sinks
Replace shower valves, tub spouts and 1460 100% $50,000 $0 $0 $0
shower heads
Construct community building 1470 100% $821,994 $0 $0 $0
SUBTOTAL $1,242,694
CA16P002014A Seismic retrofit building 1460 100% $630,000 $0 $0 $0
Westknoll
SUBTOTAL $630,000
CA16P002014B Seismic retrofit building 1460 100% $630,000 $0 $0 $0
Palm Avenue
SUBTOTAL $630,000
Table Library, Page 7
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Nu

mber

Capital Fund Program Grant No: CA 16P002-501-01

Replacement Housin

g Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HA-Wide
Activities
CA16P002015 Install fire sprinkler system 1475.3 100% $300,000 $0 $0 $0
Francisguito Villa
SUBTOTAL $300,000
CA16P002026 Install fire sprinkler system 1475.3 100% $300,000 $0 $0 $0
Carmelitos Senior
SUBTOTAL $300,000
CA16P002029 Repair drainage problem in garage area 1470 100% $500,000 $0 $0 $0
Foothill Villa Install fire sprinkler system 1475.3 100% $300,000 $0 $0 $0
SUBTOTAL $800,000
CA16P002032 Install fire sprinkler system 1475.3 100% $300,000
Southbay Grdns
$0 $0
SUBTOTAL $300,000
FEES & COSTS Architectural Engineering 1430.1 $350,000 $0 $0
Fees and Costs Sundry Planning Costs 1430.19 $325,000 $0 $0 $0
Consultant 1430.2 $278,000 $0 $0
Table Library, Page 8
HUD 50075

OMB Approval No: 2577-0226
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Replacement Housin

Grant Type and Number
Capital Fund Program Grant No: CA16P002-501-01

g Factor Grant No:

Federal FY of Grant: 2001

Development Genera Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HA-Wide
Activities
Inspection 1430.7 $347,000
SUBTOTAL $1,300,000
GRAND TOTAL $7,282,694

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 111: Implementation Schedule

PHA Name: The Housing Authority of the County

of LosAngeles

Grant Type and Number
Capital Fund Program No: CA16P002-501-01

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number
Name/HA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Origind

Revised

Actual

Qrigina

Revised

Actual

ADMINISTRATION

03/2003

N/A

09/2004

N/A

Table Library, Page 9
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HUD 50075
OMB Approval No: 2577-0226
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF)
Part 111: Implementation Schedule

PHA Name: The Housing Authority of the County | Grant Type and Number Federal FY of Grant: 2001
of LosAngdes Capital Fund Program No: CA 16P002-501-01
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actua Crigina Revised Actua
Administrative
09/2004
AGENCY WIDE 03/2003
Management
Improvements
CA1406 03/2003 09/2004
Operations
CA16P002002 03/2003 09/2004
Harbor Hills
CA16P002014a 03/2003 09/2004
Westknoll
CA16P002014b 03/2003 09/2004
Palm
CA16P002015 03/2003 09/2004
Francisquito
CA16P002026 03/2003 09/2004
Carmelitos (senior)

Table Library, Page 10

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implerentation Schedule

PHA Name: The Housing Authority of the County | Grant Type and Number

of LosAngeles

Capital Fund Program No: CA16P002-501-01

Federal FY of Grant: 2001

Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actual Origina Revised Actual
CA16P002029 03/2003 09/2004
Foothill Villa
CA16P002032 03/2003 09/2004
Southbay Gardens
FEES AND COSTS 03/2003 09/2004
Fees and Costs

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFP/CFPRHF) Part 1.

Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-709 1997

[loriginal Annual Statement [_]Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Tota non-CGP Funds

Table Library, Page 11

HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFP/CFPRHF) Part 1.

Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-709 1997
[lOriginal Annual Statement [_|Reserve for Disasters/ Emer gencies|_]Revised Annual Statement (revision no:
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
2 1406 Operdions $582,700 $597,048 $597,048 $597,048
3 1408 Management Improvements Soft Costs $500,000 $500,000 $500,000 $132,977
Management Improvements Hard Costs
4 1410 Adminigtration $455,000 $167,682 $167,682 $167,682
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs $590,000 $917,278 $917,278 $917,278
8 1440 Site Acquisition
9 1450 Site Improvement $391,800 $391,800 $391,800 $139,616
10 1460 Dwdling Structures $1,962,985 $1,867,256 $1,867,256 $983,900
11 1465.1 Dwelling Equipment—Nonexpendable $438,000 $409.558 $409,558 $77,883
12 1470 Nondwelling Structures $530,200 $530,200 $530,200 $249,511
13 1475 Nondwelling Equipment $430,000 $528,363 $528,363 $528,363
14 1485 Demalition
15 1490 Replacement Resarve
16 1492 Moving to Work Demonsgtration
17 1495.1 Relocation Costs $89,800 $61,300 $61,300 $43,187
18 1499 Development Activities
19 1502 Contingency
Amount of Annud Grant: (sum of lines.....) $5,970,485 $5,970,485 $5,970,485 $3,837,445
Amount of line 17 Related to LBP Activities
Table Library, Page 12
HUD 50075

OMB Approval No: 2577-0226
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFP/CFPRHF) Part 1.

Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Comprehensive Grant Program
CA16P002-709

Federal FY of Grant:

1997
[loriginal Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Amount of line 17 Related to Section 504 compliance $72,000 $68,000 $68,000 $25,000
Amount of line 17 Rdated to Security —Soft Costs
Amount of Line 17 related to Security-- Hard Costs $504,500 $504,500 $504,500 $318,951
Amount of line XX Related to Energy Conservation $453,600 $384,565 $384,565 $304,902
Measures
Collateralization Expenses or Debt Service
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97
PHA Name Hous'ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Tota Actual Cost Status of
Number Cdegories Acct No. Funds Funds Work
Name/HA-Wide Origina Revisad Obligated Expended
Activities
Adminigrative Non-Technica Sdaries 1410.1 100% $165,000 ($100,000) $65,000 $65,000 All funds
Costs have been
expended
Trave 14101 100% $5,000 ($5000) $0 $0 Funds not
Table Library, Page 13
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part 1. Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actud Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Activities
needed,
transferre
dto Fees
& Cosis
Sundry Planning 1410.19 100% $5,000 ($5000) $0 $0 Funds not
needed,
transferre
dto Fees
& Cosis
Technicd Sdaies 1410.2 100% $185,000 ($132,318) $52,682 $52,682
Employee Benefits 1410.9 100% $95,000 ($45,000) $50,000 $50,000
SUBTOTAL $455,000 ($287,318) $167,682 $167,682
AGENCY WIDE CPTED Reviews 1408 100% $50,000 $0 $50,000 $0
M anagemeant
Improvements
Upgrades (Automation/Equip) 1408 100% $36,900 $0 $36,900 $0
Resident Training Programs 1408 100% $100,000 $0 $100,000 $0
Employment & Training Coordinator 1408 100% $50,000 $0 $50,000 $50,000
Crimind Background Checks 1408 100% $137,000 $0 $137,000 $30,040
Imege 2000 FLC Equipment 1408 100% $15,000 $0 $15,000 $2,937
Urban Garden Training Coordinator 1408 100% $35,100 $0 $35,100 $0

Table Library, Page 14
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OMB Approval No: 2577-0226
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages CA16P002-709-97

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Tota Actud Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Adtivities
Image 2000 L earning Center Coordinator 1408 100% $76,000 $0 $76,000 $0
SUBTOTAL $500,000 $0 $500,000 $132,977
Operations Westknoll, Palm, and NuevaMaravilla 1406 100% $270,000 $14,348 $284,348 $284,348 Ten

(Contract) percent of
grant
moved to
Operétion
S.
Congtructi
onitems
a
Westknall,
Pdm, and
Maavilla
will be
paid with
these
funds

Upgrade antenna system (Westknall, Paim, 1406 $160,000 $160,000 $0 $160,000 $160,000

MarinaManor |1 (Contract)

Gerontologist 1406 $152,700 $152,700 $0 $152,700 $152,700

Table Library, Page 15
HUD 50075

OMB Approval No: 2577-0226
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name Housing Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Egtimated Cost Totd Actud Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Adtivities
SUBTOTAL $582,700 $582,700 $14,348 $597,048 $597,048
CA16P002-001
Camdlitos Replace toilets (Contract) 1460 250 $225,000 $0 $225,000 $225,000 Congtructi
on has
been
completed
and
project
closed
Abate Asbestos and retile floors (Contract) 1460 50 $0 $96,000 $96,000 $0 Thiswork
item was
moved
from
future
year to
completed
work
Ingtall security doors (Contract) 1460 250 $75,000 $0 $75,000 $74,548
Replace HVAC in Adminigration Building 14751 100% $25,000 $0 $25,000 $25,000
(Contract)
Replace main water line shut-off vaves 1475.2 100% $96.000 ($4,363) $91,637 $91,637
(Contract)
Table Library, Page 16
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Tota Actual Cost Status of
Number Cdegories Acct No. Funds Funds Work
NameHA-Wide Origina Revisad Obligated Expended
Activities
Upgrade drainage and irrigation sysem 1475.2 100% $65,000 $4,363 $69,363 $69,363
(Contract)
Resident relocation 1495.1 100% $10,000 $0 $10,000 $10,000
SUBTOTAL $496,000 $96,000 $592,000 $495,548
CA16P002-004 Expend exigting parking lot and add additional 1450 50% $65,000 $35,000 $95,000 $0 Contract
NuevaMaavilla parking spaces (Contract) executed
with
Povac
Constructi
onto
complete
rehab
work.
Upgrade irrigation system (Contract) 1450 100% $164,300 $0 $164,300 $139,616
Landscape and re-grade site (Contract) 1450 100% $100,000 ($35,000) $100,000 $0
Remode kitchen and replace cabinets & 1460 14 $300,000 ($40,729) $259,271 $0
counter topsin senior units (Contract)
Replace carpet in senior units (Contract) 1460 154 $155,000 $0 $155,000 $102,148
Replace drapes with vertical blinds (Contract) 1460 154 $30,800 $0 $30,800 $30,800
Table Library, Page 17
HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Tota Actud Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Adtivities
Remodd bathroom and replace toiletsin 1460 14 $201,000 $0 $131,965 $131,965
senior units (Contract)
Replace kitchen & bathroom floor tilein 1460 154 $76,300 $0 $76,300 $76,300
senior units (Contract)
Replace refrigeratorsin senior units 1465.1 154 $61,000 $0 $61,000 $0 Equipmen
(Maintenance) twill be
purchased
and
installed
by the
maintenan
ce daff
Replacewall heatersin senior units 1465.1 154 $55,000 $39,971 $94,971 $0
(Contract)
Replace ranges & range hoodsin senior units 1465.1 154 $52,000 $0 $52,000 $43,095 Equipmen
(Maintenance) t
purchased
and
installed
by the
maintenan
ce geff
Remodd existing child care center (Contract) 1470 100% $36,000 $0 $36,000 $36,000
Table Library, Page 18
HUD 50075
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name Hous ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Egtimated Cost Totd Actud Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligeted Expended
Adtivities
Remodd orage area& management office 1470 100% $200,000 $44,635 $244,635 $36,311
(Contract)
Replace mail boxes (Contract) 1470 154 $12,000 $0 $12,000 $12,000
Resident relocation 1495 50 $5,000 $0 $5,000 $5,000
SUBTOTAL $1,513,400 $8,877 $1,518,242 $663,236
CA16P002013 Repair asphdt parking lots & driveways 1450 100% $24,000 $0 $24,000 $0 A
MarinaManor | (Contract) congtructi
on
contract
has been
executed
with
Natural
Building
Manint.
Congtructi
onis50%
Complete.
Repair and repaint exterior of building 1460 1 $60,000 $0 $60,000 $50,564
Table Library, Page 19
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name Hous'ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities

(Contract)

Replace lighting in kitchens (Contract) 1460 11 $9,600 $0 $9,600 $0

Remodd kitchens (Contract) 1460 111 $30,000 $94,818 $174,818 $0

Replace kitchen & bathroom faucets 1460 100% $28,000 $0 $28,000 $0

(Contract)

Replace dectrical outlets & ingtall Gl 1460 100% $20,000 $0 $20,000 $0

(Contract)

Replace kitchen & bathroom floor tile 1460 111 $25,000 $0 $25,000 $0

(Contract)

Replace heating system (Contract) 1465.1 1 $145,000 $0 $145,000 $0

Re-d opebdcony floors (Contract) 1470 100% $40,000 $0 $40,000 $40,000

Paint balcony & corridor railings (Contract) 1470 100% $19,200 $0 $19,200 $19,200

Upgrade fire emergency generator system 14752 1 $160,000 $0 $160,000 $258,363

(Contract)

SUBTOTAL $610,800 $94,818 $705,618 $368,127
CA16P002014A | Replace kitchen floor tile (Contract) 1460 127 $0 $0 $0 $0 Work will
Westknalll be
completed

Table Library, Page 20
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages CA16P002-709-97

PHA Name Houg'ng Authority |_03AngdesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origina Revisad Obligated Expended
Activities
and paid
from
Operation
Funds.
Remodd bathrooms (Contract) 1460 127 $0 $0 $0 $0
Replace refrigerators (Maintenance) 1465.1 127 $0 $36,410 $36,410 $13,224 Part of
refrigerato
rs
purchased
and
installed
by
maintenan
ce gaff
Replace boiler room floors (Contract) 1470 1 $0 $0 $0 $0
Redesign hallway vent system (Contract) 1475.1 1 $0 $0 $0 $0
Install whed chair lift (Contract) 1475.1 1 $0 $0 $0 $0
SUBTOTAL $0 $36,410 $36,410 $13,224
CA16P002014B | Replace garage gates (Contract) 1450 4 $0 $0 $0 %0 Work will
Pam be
completed

Table Library, Page 21
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
and paid
from
Operétion
Funds.
Remove solar panels & repair roof (Contract) 1460 100% $0 $0 $0 $0
Replace kitchen floor tile (Contract) 1460 127 $0 $0 $0 $0
Remodel bathrooms (Contract) 1460 127 $0 $0 $0 $0
Repair and paint exterior of building 1460 1 %0 $0 $0 $0
(Contract)
Replace refrigerators (Maintenance) 1465.1 127 $0 $0 $0 $0
Replace floor tile in trash room (Contract) 1470 1 $0 $0 $0 $0
Remove carpet from walls& paint (Contract) 1470 1 $0 $0 $0 $0
SUBTOTAL $0 $0 $0 $0
CA16P002020B Replace bi-fold closet doors (Contract) 1460 28 $19,600 $0 $19,600 $19,600 Constructi
Normandie on
completed
and
project
closed.
Ingtdl roof, flashing, & gutters (Contract) 1460 100% $162,000 ($39,635) $122,365 $122,365
Resident relocation 14951 28 $39,800 ($18,500) $21,300 $16,300
Table Library, Page 22
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Tota Actua Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Activities
SUBTOTAL $221,400 ($58,135) $163,265 $158,265
CA16P002020D Replace sand in tot-lot with rubber mats 1450 100% $1,000 $0 $1,000 $0 Constructi
Century/Wilton (Contract) on
completed
and
project
closed.
Repair interior stairway railings (Contract) 1460 40 $10,000 $0 $10,000 $10,000
SUBTOTAL $11,000 $0 $11,000 $10,000
CA16P002027 Replace kitchen & bathroom faucets 1460 71 $12,000 $0 $12,000 $0 Contract
MarinaManor 11 (Contract) executed
with
Natural
Building
Maintenan
ceto
complete
congtructi
on.
Table Library, Page 23
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Tota Actual Cost Status of
Number Categories Acct No. Funds Funds Work
Name/HA-Wide Origind Revisad Obligated Expended
Activities
Repair stucco & repaint building (Contract) 1460 1 $30,000 $0 $30,000 $0
Remodd kitchens (Contract) 1460 71 $30,000 $A,817 $174,817 $0
Replace floor tile (Contract) 1460 71 $40,000 $0 $40,000 $0
Re-dope balcony floors (Contract) 1470 100% $40,000 $0 $40,000 $40,000
Paint balcony & corridor railings (Contract) 1470 1 $16,000 $0 $16,000 $16,000
Replace HVAC in Community Room 1475.1 1 $9,000 $0 $9,000 $9,000
(Contract)
SUBTOTAL $227,000 $94,817 $321,817 $65,000
CA16P002032 Replace bathtubs with cast iron (Contract) 1460 100 $150,000 $0 $150,000 $58,990 Contract
Southbay Gardens executed
with ML
Congtructi
onto
complete
congtructi
on. Work
is65%
complete.
Replace kitchen & bathroom faucets 1460 100% $28,000 $0 $28,000 $25,000
(Contract)
Replace balcony railings & paint (Contract) 1460 100% $33,085 $0 $33,085 $33,085
Replace carpet (Contract) 1460 100 $30,000 $0 $30,000 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
Repair wood sding & paint building 1460 1 $60,000 $0 $60,000 $13,147
(Contract)
Replace kitchen light fixtures (Contract) 1460 100 $18,000 $0 $18,000 $10,388
Replace ranges, range hoods, & refrigeratars 1465.1 100 $60,000 $0 $60,000 $6,788
(Contract)
SUBTOTAL $429,085 $0 $429,085 $147,398
CA16P002033 Replace refrigerators (Maintenance) 1465.1 19 $30,000 $5,000 $35,000 $14,776 Congtructi
Whittier Manor on
completed
but
project
gtill open
dueto
labor
dispute
with
contractor.
Replace ranges & range hoods (Maintenance) 1465.1 49 $25,000 $0 $25,000 $0
Upgrade fire darm pand and replace smoke 1475.2 100% $75,000 $0 $75,000 $75,000
detectors (Contract)
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages CA16P002-709-97

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Tota Actud Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Adtivities
SUBTOTAL $130,000 $5,000 $135,000 $89,776
CA16P002034 Resident relocation 1495.1 100% $5,000 ($5,000) $0 $0 Funds not
4" & Mednik nesded, no
resident
relocation
required
SUBTOTAL $5,000 ($5,000) $0 $0
CA16P002-052 Improve site lighting (Contract) 1450 100% $5,000 $0 $5,000 $0 Constructi
Bl Segundo 11 onwork
being
completed
in
conjunctio
nwith
sigmic
retrofit
work.
Work is
50%
complete.
Table Library, Page 26
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revisad Obligated Expended
Activities
Replace bathroom exhaust/heat fans 1465.1 13 $5,000 $0 $5,000 $0
(Contract)
Install smoke detectors (Contract) 1465.1 13 $2,500 $0 $2,500 $0
Resident relocation 1495.1 100% $15,000 $0 $15,000 $11,887
SUBTOTAL $27,500 $0 $27,500 $11,887
CA16P002061 Improve Ste lighting (Contract) 1450 100% $2,500 $0 $2,500 $0 Congtructi
E Segundo 1 onwork is
25%
complete.
Replace bathroom exhaust/hest fans 1465.1 5 $1,500 $0 $1,500 $0
(Contract)
Install smoke detectors (Contract) 1465.1 5 $1,000 $0 $1,000 $0
Resident relocation 1495.1 100% $10,000 $0 $10,000 $0
SUBTOTAL $15,000 $0 $15,000 $0
CA16P002097 e-dope concrete areafor better drainage 1450 100% $30,000 ($30,000) $0 $0 Funds
Monica Manor (Contract) were not
needed for
thissite.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Total Egtimated Cost Totd Actud Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revisad Obligated Expended
Adtivities
Work was
completed
with
Disaster
Funds.
Funds
transferred
to
complete
other
congtructi
on
activity.
Replace kitchen & bathroom fauicets 1460 19 $4,000 ($4,000) $0 $0
(Contract)
Replace roof, flashings, & gutters (Contract) 1460 100% $50,000 ($50,000) $0 $0
Repair & paint exterior of building (Contract) 1460 100% $28,400 ($28,400) $0 $0
Replace floor tile (Contract) 1460 19 $34,200 ($34,200) $0 $0
Sed garage walls & paint (Contract) 1470 100% $5,000 ($5,000) $0 $0
Resident relocation 1495.1 100% $5,000 ($5,000) $0 $0
SUBTOTAL $156,000 ($156,000) $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1. Supporting Pages CA16P002-709-97

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1997
CA16P002-709
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actud Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated BExpended
Activities
Fees& Costs Architectural/Engineering 1430.1 100% $250,000 $108,928 $358,928 $358,928 Additiond
funds
were
transferred
from
Administr
ativ Cogts.
Sundry Planning Cogts 1430.19 100% $25,000 $100,000 $125,000 $125,000
Consultant 1430.2 100% $80,000 $70,000 $150,000 $150,000
Inspection 1430.7 100% $235,000 $48,350 $283,350 $283,350
SUBTOTAL $590,000 $327,278 $917,278 $917,278
GRAND TOTAL $5,970,485 $0 $5,970,485 $3,837,445

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
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PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1997
CA16P002-709
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
OPERATIONS 03/1999 03/1999 03/1999
ADMINISTRATION
Adminigraive 03/1999 09/1999 09/1997 (09/2000 09/2001 12/2000
AGENCY WIDE
Management 03/1999 09/1999 09/1999 09/2000 09/2001
Improvements
CA16P002-001
Carmdlitos 03/1999 09/1999 10/1998 092000 092001 On 10/11/2000, aletter was submitted to HUD granting
ourselves an extension to 9/30/01 toexpend the funds.
CA16P002-004
NuevaMaavilla 03/1999 09/1999 09/1999 09/2000 09/2001
CA16P002-013
MarinaManor | 03/1999 09/1999 09/1999 (09/2000 09/2001
CA16P002-014A
Westknall 03/1999 09/1999 03/1999 09/2000 09/2001
CA16P002-014B 03/1999 09/1999 03/1999 09/2000 09/2001
Pdm
CA16P002-020B
Normandie 03/1999 09/1999 03/1998 (09/2000 11/1998
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1997
CA16P002-709
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
CA16P002-020D
Century/Wilton 03/1999 09/1999 04/1998 09/2000 01/2000
CA16P002-027
MarinaManor 11 03/1999 09/1999 09/1999 (09/2000 09/2001
CA16P002-032
Southbay Gardens 03/1999 09/1999 04/1998 09/2000 09/2001
CA16P002-033
Whittier Manor 03/1999 09/1999 10/1998 09/2000 09/2001
CA16P002-034
4" & Mednik 03/1999 09/1999 07/1998 09/2000 09/2001 82000
CA16P002-052
H Segundo 11 03/1999 09/1999 09/1999 09/2000 82000
CA16P002-097
Monica Manor 03/1999 09/1999 02/1998 09/2000 12/1998
FEESAND COSTS
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

PHA Name Grant Type and Number Federd FY of Grant:

Housing Authority of the County of Los Angeles Comprehensive Grant Program 1997

CA16P002-709
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
Fees and Codts 03/1999 09/1999 06/1998 09/2000 09/2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-710 1998

|:|Original Annual Statement [_]Reserve for Disasters/ Emergenci$|:| Revised Annual Statement (revision no:
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CGP Funds $0
2 1406 Operations $0
3 1408 Management Improvements Soft Costs $1,296,000 $1,176,964 $1,176,964 $1,122,762

Management Improvements Hard Costs $0

4 1410 Administration $333,000 $183,000 $183,000 $96,871
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $590,000 $$832,036 $832,036 $332,035
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-710 1998
[_]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
8 1440 Site Acquisition $0
9 1450 Ste Improvement $33,282 $83,282 $83,282 $33,259
10 1460 Dwelling Structures $3,641,365 $3,683,365 $3,683,365 $2,619,110
1 1465.1 Dwelling Equipment—Nonexpendable $189,470 $242,907 $242,907 $242,907
12 1470 Nondwelling Structures $27,100 $27,100 $27,100 $21,323
13 | 1475 Nondwelling Equipment $320,000 $246,563 $246,563 $178,693
14 1485 Demoalition $0
15 1490 Replacement Reserve $0
16 1492 Moving to Work Demondgration $0
17 1495.1 Relocation Cosdts $0 $5,000 $5,000 $2,278
18 1499 Development Activities $0
19 1502 Contingency $0
Amount of Annua Grant: (sumof lines.....) $6,480,217 $6,480,217 $6,480,217 $5,199,239
Amount of line 17 Related to LBP Activities $1,950,000 $1,950,000 $1,950,000 $1,950,000
Amount of line 17 Related to Section 504 compliance $178,700 $178,700 $178,700 $178,700
Amount of line 17 Related to Security —Soft Costs
Amount of Line 17 related to Security-- Hard Costs $15,670 $10,036 $10,036 $10,036
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Cdegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated Expended
Activities
ADMIN Non-Technicd Sdaries 14101 100% $100,000 $60,000 $60,000 $32,893 Funds
transferred
toFees&
Costs
Adminigtrative Travel 14101 100% $5,000 $0 $0 $0
Sundry Planning 1410.19 100% $5,000 $0 $0 $0
Technicd Sdaies 1410.2 100% $125,000 $75,000 $75,000 $34,248
Employee Benefits 1410.9 100% $98,000 $48,000 $48,000 $29,730
SUBTOTAL $333,000 $183,000 $183,000 $96,871
AGENCY WIDE Resident Training Programs 1408 100% $500,000 ($119,036) $380,964 $380,964 Funds
Management trandferred
Improvements tothe
Budiong
housing site
for
constructio
n activity.
Crimina background checks 1408 100% $63,900 $0 $63,900 $63,900
Image 2000 FL.C Equipment 1408 100% $15,000 $0 $15,000 $15,000
Urban Garden Training Coordinator 1408 100% $36,900 $0 $36,900 $36,900
CPTED Reviews 1408 100% $120,000 $0 $120,000 $120,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Hous ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated Expended
Activities
Automati on-lmaging/Upgrade 1408 100% $166,200 $0 $166,200 $166,200
Employment & Training Coordinator 1408 100% $100,000 $0 $100,000 $100,000
Iméage 2000 Family Learning Center 1408 100% $294,000 $0 $294,000 $239,798
Coordinators
SUBTOTAL $1,296,000 ($119,036) $1,176,964 | $1,122,762
Fees& Cods
Architectural/Engineering 1430.1 100% $250,000 $77,036 $327,036 $327,036 Additiona
fundswere
transferred
from
Admin.
Sundry Planning Costs 1430.19 100% $25,000 $100,000 $125,000 $125,000
Consultant 1430.2 100% $80,000 $65,000 $145,000 $145,000
Ingpeciton 1430.7 100% $235,000 $0 $235,000 $235,000
SUBTOTAL $590,000 $242,036 $832,036 $832,036
CA16P002-002
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Cdegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
Harbor Hills Install tair coating (Contract) 1460 300 $16,307 $0 $16,307 $16,307 Condtructio
nContract
executed
with
Bowen
Congtructio
n Work is
5%
completed
Convert 15 Apts. to fully ble 1460 15 $150,000 $0 $150,000 $150,000
(Contract)
Replace faucets (Contract) 1460 150 $25,000 $0 $25,000 $25,000
Replace exterior doors (Contract) 1460 300 $135,600 $0 $135,600 $135,600
Replace windows (Contract) 1460 100% $171,008 $0 $171,008 $171,008
L ead-based paint abatement (Contract) 1460 300 $1,950,000 $0 $1,950,000 $388,723
Provide trash enclosures (Contract) 1470 100% $17,000 $0 $17,000 $11,223
SUBTOTAL $2,464,915 $0 $2,464,915 | $1,397,861
CA16P002-026
Camditos Senior | Relandscapeinterna courtyards (Contract) 1450 100% $8,400 $0 $3,400 $8,400 Congtructio
n Contract
executed
Table Library, Page 36
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Cdegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
with ML
Congtructio
n All work
completed
and project
closed.
Replace cracked concrete patios (Contract) 1450 100% $10,500 $0 $10,500 $10,500
Replace lavatories (Contract) 1460 155 $77,500 $0 $77,500 $77,500
Provide gutters & downspouts (Contract) 1460 100% $23,500 $0 $23,500 $23,500
Replace rusted meta doors, frames & gates 1460 18 $26,000 $0 $26,000 $26,000
(Contract)
Repaint dl doors 7 door frames (Contract) 1460 18 $2,000 $0 $2,000 $2,000
Replace water damaged ceilings & interior 1460 100% $5,000 $0 $5,000 $5,000
walls of sair enclosures and repaint
(Contract)
Ingtall fixed glassin framed openings a 1460 100% $20,500 $0 $20,500 $20,500
second level of stair enclosures (Contract)
Replace kitchen and bathroom vinyl floors 1460 155 $40,000 $0 $40,000 $40,000
(Contract)
Replace kitchen sinks (Contract) 1460 155 $55,000 $0 $55,000 $55,000
Replace bathtubs & fittings (Contract) 1460 20 $157,000 $0 $157,000 $157,000
Replace drapesivertica blinds (Contract) 1460 155 $48,000 $0 $48,000 $48,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Houg'ng Authority LosAngdesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Cdegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
Replace ranges, range hoods, and refrigerators 1465.1 155 $108,500 $0 $108,500 $108,500
(Maintenance)
Replace rollers on bottom of diding glass 1470 2 $3,100 $0 $3,100 $3,100
doors (Contract)
SUBTOTAL $585,000 $0 $585,000 $585,000
CA16P002-032
Southbay Gardens Adjust kitchen cabinetsto dlow 30" range 1460 100 $69,500 $0 $69,500 $69,500 Constructio
installation (Contract) n Contract
executed
withML
Congtructio
n The
work is
95%
completed.
Replace bal cony deck coating (Contract) 1460 100% $54,000 ($8,818) $45,182 $44,447
Replace patio screen wall (Contract) 1460 100% $10,800 $0 $10,800 $10,800
Repair composition single roof (Contract) 1460 100% $6,000 $50,818 $56,818 $56,818
Replace metd doors (Contract) 1460 20 $7,000 $0 $7,000 $7,000
Replace drapes with vertica blinds (Contact) 1460 100 $30,000 $0 $30,000 $30,000
Re-roof carports (Contract) 1470 100% $7,000 $0 $7,000 $7,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Hous'ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
Upgrade fire darm system (Contract) 1475.2 100% $80,000 ($20,000) $60,000 $60,000
Upgrade boilers (Contract) 1475.2 2 $35,000 $0 $35,000 $28,100
Upgrade devators (Contract) 1475.2 2 $50,000 $0 $50,000 $50,000
Replace AC/heat pump (Contract) 1475.2 100% $50,000 ($21,000) $29,000 $5,593
Replace smoke detectors (Contract) 1475.2 100 $10,000 $0 $10,000 $0
SUBTOTAL $409,300 $1,000 $410,300 $369,258
CA16P002-033
Whittier Manor Fill lawn area depressions next to sidewalks 1450 100% $1,000 $0 $1,000 $1,000 Condtructio
(Contract) n Contract
executed
with First
Enterprise.
Congtructio
nis95%
completed.
Replace plumbing controlsin H/C units 1460 2 $2,700 $0 $2,700 $2,700
(Contract)
Replace kitchen sinks & fittings (Contract) 1460 49 $34,300 $0 $34,300 $34,300
Replace lavatories & fittings (Contract) 1460 49 $30,200 $0 $30,200 $30,200
Replace fiberglass tub/showers & vaves 1460 10 $20,000 $0 $20,000 $20,000
(Contract)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated Expended
Activities
Replace A/C units (Contract) 1465.1 49 $40,000 ($5,216) $34,784 $34,784
Upgrade elevator cab & controls (Contract) 14751 2 $60,000 $0 $60,000 $0
SUBTOTAL $188,200 ($5,216) $182,984 $122,984
CA16P002-052
El Segundo 1 Remode bathrooms (Contract) 1460 13 $77,200 $0 $77,200 $77,200 Congtructio
n Contract
executed to
complete
work in
conjunction
with
ssmic
retrofitting
of buildings
Remode kitchens (Contract) 1460 13 $36,100 $0 $36,100 $36,100
Replace heating vents (Contract) 1460 13 $18,200 $0 $18,200 $18,200
SUBTOTAL $131,500 $0 $131,500 $131,500
Cal6P002-058
Herbert Congtruct concrete ramps & curb cuts at 2 1450 2 $1,000 $0 $1,000 $1,000 Constructio
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name Hous ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
H/C parking spaces (Contract) n
completed
& project
closed.
Upgrade site lighting (Contract) 1450 100% $6,000 $0 $6,000 $6,000
Replace wrought iron fencein rear of building 1450 100% $5,282 $0 $5,282 $5,282
(Contract)
Replace roofing, flashing, & gutters 1460 100% $40,000 $0 $40,000 $40,000
(Contract)
Replace fiberglass tub/showers & vaves 1460 10 $19,000 $0 $19,000 $19,000
(Contract)
Replace A/C in dl units (Contract) 1465.1 46 $34,300 $0 $34,300 $34,300
Replace refrigerators (Contract) 1465.1 46 $23,700 $0 $23,700 $23,700
Renovate devaors (Contract) 14752 2 $35,000 $0 $35,000 $35,000
Resident relocation 1495.1 46 $0 $5,000 $5,000 $2,278
SUBTOTAL $164,282 $5,000 $169,282 $166,560
CA16P002-060A
1324 W. 95" Street Install fencing (Contract) 1450 100% $1,500 $0 $1,500 $1,500 Congtructio
n
completed
and find
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name Hous'ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated BExpended
Activities
punch list
isin
process.
Revise trash area (Contract) 1450 1 $3,500 $0 $3,500 $3,500
Replace composition shingle roof (Contract) 1460 100% $7,500 $0 $7,500 $7,500
Replace bilt-up roof (Contract) 1460 100% $1,800 $0 $1,800 $1,800
Replace closat doors (Contract) 1460 4 $5,000 $0 $5,000 $5,000
Remode kitchens (Contract) 1460 4 $12,000 $0 $12,000 $12,000
SUBTOTAL $31,300 $0 $31,300 $31,300
CA16P002-060B
1035-1037 1AV, 94" Ingtall fencing (Contract) 1450 100% $1,600 $0 $1,600 $1,600 Constructio
Stret n
completed,
project
closed
Revise trash area (Contract) 1450 1 $3,500 $0 $3,500 $3,500
Remode kitchens (Contract) 1460 4 $9,500 $0 $9,500 $9,500
SUBTOTAL $14,600 $0 $14,600 $14,600
CA16P002-061
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
El Segundo I Replace closet doors (Contract) 1460 4 $5,600 $0 $5,600 $5,600 Work
completed.
SUBTOTAL $5,600 $0 $5,600 $5,600
CA16P002-066
Woodcrest | Install security screen doors (Contract) 1460 10 $4,000 $0 $4,000 $4,000 Congtructio
n
Paint exterior trim (Contract) 1460 100% $4,300 $0 $4,300 $4,300 Completed.
Replace interior wooden & closet doors 1460 10 $7,000 $0 $7,000 $7,000
(Contract)
Repair plumbing (Contract) 1460 100% $2,000 $0 $2,000 $2,000
Replacefinished hardware (Contract) 1460 100% $5,000 $0 $5,000 $5,000
Replace sub-floors & refinish tile (Contract) 1460 10 $40,000 $0 $40,000 $40,000
SUBTOTAL $62,300 $0 $62,300 $62,300
CA16P002-067
1615-1617 E. 87" Landscape & re-grade site (Maintenance) 1450 100% $4,500 $0 $4,500 $4,500 Work was
Street completed
by
maintenanc
estaff
Table Library, Page 43
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
Name/HA-Wide Origindl Revisad Obligated Expended
Activities
Replace dectricd plate covers (Maintenance) 1460 100% $200 $0 $200 $200 Work
completed
SUBTOTAL $4,700 $0 $4,700 $4,700
CA16P002-071
Addington & Replace concrete driveway (Maintenance) 1450 100% $1,500 $0 $1,500 $1,500 Work was
Waldorf completed
by
maintenanc
e gtaff
SUBTOTAL $1,500 $0 $1,500 $1,500
CA16P002-079A
1334-1338W. 106" |  Repair concretewalks & patio (Contract) 1450 100% $1,500 $0 $1,500 $1,500 Condgructio
Stret n
completed.
Replace site lighting (Contract) 1450 100% $1,400 $0 $1,400 $1,400
Re-pave asphalt driveway (Contract) 1450 100% $13,500 $0 $13,500 $13,500
Paint exterior of buildings (Contract) 1460 100% $6,300 $0 $6,300 $6,300
Replace vinyl tile (Contract) 1460 4 $24,100 $0 $24,100 $24,100
Replaceresilient base, gair treads & riser 1460 4 $3,700 $0 $3,700 $3,700
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated BExpended
Activities
(Contract)
Replace composition tile roof (Contract) 1460 100% $10,100 $0 $10,100 $10,100
SUBTOTAL $60,600 $0 $60,600 $60,600
CA16P002-079B
9410 Budlong Re-pave parking areawith asphalt (Contract) 1450 100% $3,000 $0 $3,000 $3,000 Congtructio
n Contract
executed
with IKE
Congtructio
nWork is
85%
completed.
Ingall diding gate operator (Contract) 1450 100% $3,500 $0 $3,500 $3,477
Ingall gate and fencing (Contract) 1450 100% $3,500 $0 $3,500 $3,500
Replace forced air furnace (Contract) 1465.1 4 $6,000 $20,000 $26,000 $26,000
Replace water heaters (Contract) 1465.1 4 $2,200 $13,250 $15,450 $14,523
Replace smoke detectors (Contract) 1465.1 4 $800 ($364) $436 $0
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name Hous ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated BExpended
Activities
SUBTOTAL $19,000 $32,886 $51,886 $50,500
CA16P002-079C
11126 Budlong Remodd kitchens (Contract) 1460 4 $25,100 $0 $25,100 $25,100 Congtructio
n Contract
executed

withCAS

Congtructio

n Workis

95%
completed.
Remodd bathrooms (Contract) 1460 4 $9,400 $0 $9,400 $9,400
Replace dectrica plate covers (Contract) 1460 5 $100 $0 $100 $100
Replace water heaters (Contract) 1465.1 4 $1,400 $42,000 $43,400 $0
SUBTOTAL $36,000 $42,000 $78,000 $66,657
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PHA Name: Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated Expended
Activities
CA16P002-080B
92" & Bandera Replace smoke detectors (Contract) 1465.1 4 $1,600 $0 $1,600 $1,100 Work
completed
by
maintenanc
e gaff.
SUBTOTAL $1,600 $0 $1,600 $1,100
Cal6P002-090
Woodcrest 11 Repair concrete driveway (Contract) 1450 100% $1,500 $0 $1,500 $1,500 Congructio
n Contract
executed
with ML
Congtructio
n Work is
95%
completed.
Repair vehicular gate (Contract) 1450 100% $350 $0 $350 $350
Repair/replace sprinkler system (Contract) 1450 100% $500 $0 $500 $500
Paint exterior trim (Contract) 1460 1 $4,250 $0 $4,250 $4,250
Replace plumbing (Contract) 1460 100% $2,000 $0 $2,000 $2,000
Replace finished hardware (Contract 1460 100% $5,000 $0 $5,000 $5,000
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Cdegories Acct No. Funds Funds Work
NameHA-Wide Origind Revised Obligated Expended
Activities
Replace interior wooden and closet doors 1460 10 $7,000 $0 $7,000 $7,000
(ContractO
Install security screens (Contract) 1460 10 $4,000 $0 $4,000 $4,000
Replace sub-floors (Contract) 1460 10 $40,000 $0 $40,000 $40,000
SUBTOTAL $64,600 $0 $64,600 $64,600
Cal6P002-124A
1340 W. 105" Street Repair diding gate (Maintenance) 1450 100% $4,500 $0 $4,500 $4,500 Work
completed
by
maintenanc
e gtaff.
Unused
funds will
be
transferred
where
needed.
Repair stucco & repaint building (Contract) 1460 1 $1,200 $0 $1,200 $1,200
Replace smoke detectors (Contract) 1465.1 100% $4,950 ($4,950) $0 $0
SUBTOTAL $10,650 ($4,950) $5,700 $5,700
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PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Cdaegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revised Obligated Expended
Activities
CA16P002-124B
1057 W. 106" Street | Repair stucco & paint building (Maintenance) 1460 1 $3,000 $0 $3,000 $3,000 Work
completed
by
maintenanc
e gaff
Replace smoke detectors (Contract) 1465.1 100% $320 ($320) $0 $0
SUBTOTAL $3,320 ($320) $3,000 $3,000
CA16P002-132A
1221 W. Imperid Increase stelighting (Maintenance) 1450 100% $1,000 $0 $1,000 $1,000 Work being
Highway completed
by
maintenanc
e gtaff.
Re-key dl dwelling units (Maintenance) 1460 5 $500 $0 $500 $500
SUBTOTAL $1,500 $0 $1,500 $1,500
CA16P002-133
11248 S. Budlong Ingtal new iron gate (Maintenance) 1450 $750 $0 $750 $750
Table Library, Page 49
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name Hous ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1998
CA16P002-710
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Funds Funds Work
Name/HA-Wide Origind Revisd Obligated Expended
Activities
SUBTOTAL $750 $0 $750 $750
GRAND TOTAL

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1998
CA16P002-710
Deve opment Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revised Actud
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name

Housing Authority of the County of Los Angeles

Grant Type and Number
Comprehensive Grant Program
CA16P002-710

Federa FY of Grant:
1998

Development Number
NameHA-Wide Adtivities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

ADMINISTRATION

Origindl

Revised

Actud

Origind Revisd

Actud

Administrative

3/2000

3/1999

9/2001

AGENCY WIDE

Management

3/2000

9/2000

6/2000

9/2001

Improvements

Cal6P002-002

Harbor Hills

3/2000

9/1999

9/2001

CA16P002-026

Camditos Seniors

3/2000

9/1999

9/2001

CA16P002-032

Southbay Gardens

3/2000

9/1999

9/2001

CA16P002-033

Whittier Manor

3/2000

3/2000

9/2001

CA11P002-052

Bl Segundo I

3/2000

9/1999

9/2001

CA16P002-058
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1998
CA16P002-710
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
Herbert 3/2000 9/1999 9/2001 4/2000
CA16P00-060A
1324 W. 95" Stret 3/2000 3/2000 9/2001
CA16P002-060B
1035-1037 W. 94" St. 3/2000 8/1999 9/2001
Cal6P002-061
E Segundo 11 3/2000 9/1999 9/2001
CA16P002-066
Woodcrest | 3/2000 1/2000 9/2001
Cal6P002-067
1615-1617 E. 87" St. 3/2000 8/1999 9/2001
CA16P002-071
Addington & Wadorf 3/2000 5/1999 9/2001
CA16P002-079A
1334-1338 W. 106" 3/2000 3/2000 9/2001 5/2000
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1998
CA16P002-710
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
CA16P002-079B
9410 Budlong 3/2000 3/2000 9/2001
CA16P002-079C
11126 Budiong 3/2000 2/2000 9/2001
Cal6P002-030B
92" & Bandera 3/2000 2/1999 92001 7/2000
CA16P002-090
Woodcrest |1 3/2000 1/2000 92001
CA16P002-124A
1340 W. 105" Street 3/2000 2/2000 9/2001 2/2000
CA16P002-124B
1057 W. 196" Street 3/2000 2/2000 9/2001
CA16P002-132A
Imperid Highway 3/2000 2/2000 9/2001
CA16P002-138
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federd FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1998
CA16P002-710
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
11248 S. Budlong 3/2000 2/2000 9/2001
Fees& Cods 3/2000 8/1999 9/2001

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-711 1999

[loriginal Annual Statement [_Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended
1 Total non-CGP Funds
2 1406 Operations $0
3 1408 Management Improvements Soft Costs $500,000 $500,000 $500,000 $697

Management Improvements Hard Costs $0

4 1410 Administration $210,000 $210,000 $210,000 $7,244
5 1411 Audit $0
6 1415 Liquidated Damages $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for Los Angeles County

Grant Type and Number
Comprehensive Grant Program

Federal FY of Grant:

CA16P002-711 1999
[_]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
7 1430 Fees and Costs $620,000 $1,290,000 $1,290,000 $680,194
8 1440 Site Acquisition $0
9 1450 Site Improvement $359,200 $359,200 $359,200 $4,000
10 1460 Dwelling Structures $2,986,549 $2,486,549 $1,545,014 $1,033,797
1 1465.1 Dwelling Equipment—Nonexpendable $340,869 $340,869 $340,869 $74,031
12 1470 Nondwdling Structures $1,440,000 $1,440,000 $0 $0
13 | 1475 Nondwelling Equipment $1,000,000 $830,000 $400,000 $146,251
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonsgtration
17 1495.1 Relocation Costs $110,000 $60,000 $25,000 $0
18 1499 Development Activities
19 1502 Contingency
Amount of Annuad Grant: (sumof lines.....) $7,566,618 $7,566,618 $4,670,083 $1,946,214
Amount of line 17 Reated to LBP Activities $45,000 $45,000 $45,000 $45,000
Amount of line 17 Related to Section 504 compliance $163,900 $163,900 $163,900 $150,000
Amount of line 17 Related to Security —Soft Costs $0
Amount of Line 17 related to Security-- Hard Costs $20,000 $20,000 $20,000 $4,000
Amount of line XX Related to Energy Conservation $120,369 $120,869 $120,369 $0
M easures
Collateralization Expenses or Debt Service $0
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
ADMIN Non-Technicd Sdaries 14101 100% $145,000 $0 $145,000 $5,644
Adminigrative Trave 1410.10 100% $5,000 $0 $5,000 $0
Sundry Planning 1410.19 100% $5,000 $0 $5,000 $0
Employee Benefits 14109 100% $55,000 $0 $55,000 $1,600
SUBTOTAL $210,000 $0 $210,000 $7,244
AGENCY WIDE Employee Training Programs 1408 100% $90,000 $0 $90,000 $697
Management Image 2000 Family Learning Center 1408 100% $100,000 $0 $100,000 $0
Improvements Coordinator
Employment & Training Coordinator 1408 100% $60,000 $0 $60,000 $0
Upgrades (Automation/Equip) 1408 100% $100,000 $0 $100,000 $0
Urban Garden Training Coordinator 1408 100% $60,000 $0 $60,000 $0
M aintenance Equipment 1408 100% $90,000 $0 $90,000 $0
SUBTOTAL $500,000 $0 $500,000 $697
Fees & Cods Architectura/Engineering 1430.1 100% $280,000 $300,000 $580,000 $266,647 Additiona
funds
transferred
from
Foothill
Villa
Table Library, Page 56
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Hous'ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
Sundry Planning Costs 1430.19 100% $25,000 $100,000 $125,000 $36,330
Consultant 1430.2 100% $30,000 $200,000 $280,000 $189,000
I nspections 1430.7 100% $235,000 $70,000 $305,000 $183,217
SUBTOTAL $620,000 $670,000 $1,290,000 $680,194
CA16P002-001
Carmdlitos Provide security gates at the entrance 1450 100% $20,000 $0 $20,000 $4,000 Congtructio
(Contract) n Contract
executed
with NSA
to complete
rehab.
Work is
35%
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PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revisad Obligated Expended
complete
Re-grade & provide concrete ramp between 1450 100% $3,000 $0 $3,000 $0
office and centrd mail boxes (Contract)
Provide concrete H/C accessramp to 1450 100% $10,900 $0 $10,900 $0
converted H/C units from parking lot
(Contract)
Provide5' concrete landing outside units 1450 100% $3,500 $0 $8,500 $0
where entry doors swing out (Contract)
Relocate dean-outsto inside of electrica 1450 100% $222,800 $0 $222,800 $0
enclosures (Contract)
SUBTOTAL $265,200 $0 $265,000 $4,000
CA16P002-002
Harbor Hills Convert 15 apartments to fully handicapped 1460 15 $150,000 $0 $150,00 $150,000 Condructio
ble (Contract) n Contract
executed
with
Bowen
Congtructio
nWork is
75%
complete
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
Replace windows (Contract) 1460 100% $184,449 $0 $184,449 $184,449
Replace gas lines (Contract) 1460 100% $346,000 $0 $346,000 $73,000
Replace water heaters (Contract) 1465.1 300 $120,869 $0 $120,869 $74,031
Congtruct Community Center (Contract) 1470 1 $1,440,000 $0 $0 $0
SUBTOTAL $2,241,318 $0 $801,318 $481,480
CA16P002-013
MarinaManor | Replace fiberglass bathtubs (Contract) 1460 183 $329,400 $0 $329,400 $253,748 Condtructio
n Contract
executed
with NBM.
Work is
45%
complete.
SUBTOTAL $329,400 $0 $329,400 $253,748
CA16P002-015
Francisquito Villa | Upgrade fire darm system (Contract) 1475.9 1 $160,000 $0 $160,000 $0
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revisd Obligated Expended
SUBTOTAL $160,000 $0 $160,000 $0
CA16P002-020A
1104 W. 106" St. | Replace veranda deck covering (Contract) 1460 100% $4,800 $0 $0 $0
Replace bathtubs (Contract) 1460 10 $38,000 $0 $0 $0
Replace vinyl floor tile (Contract) 1460 10 $14,100 $0 $0 $0
SUBTOTAL $56,900 $0 $0 $0
Cal6P002-021C
1100W. 106" St. | Seismic retrofit building (Contract) 1460.1 1 $110,000 $0 $0 $0
Resident rel ocation (Contract) 1495.1 10 $10,000 $0 $0 $0
SUBTOTAL $120,000 $0 $0 $0
CA16P002-021G
1101-1109W. 91* | Seismic retrofit building (Contract) 1460.1 1 $128,000 $0 $0 $0
Street
SUBTOTAL $128,000 $0 $0 $0
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PHA Name Hous ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
CA16P002-023
B Segundo | Replace interior wood doors (Contract) 1460 30 $24,000 %0 $0 $0
Replace doset doors (Contract) 1460 18 $18,900 $0 $0 $0
Replace vinyl floor tile (Contract) 1460 28 $132,900 $0 $0 $0
SUBTOTAL $175,800 $0 $0 $0
CA16P002-026
Camdlitos Senior | Replace rusted perimeter fence (Contract) 1450 100% $90,000 $0 $90,000 $0 Congtructio
n Contract
executed
with NSA
tocomplete
someof the
work.
Replace roofs, gutters, & downspouts 1460 2 $300,000 $0 $300,000 $276,000
(Contract)
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name Houg'ng Authority |_03AngdesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revisad Obligated Expended
Replace heating & cooling systems (Contract) 1465.1 155 $220,000 $0 $220,000 $0
Replace boiler (Contract) 14759 2 $30,000 $0 $30,000 $76,251 Condructio
n Contract
executed
with
Superior
Boiler.
Work has
been
completed.
Upgrade fire alarm system (Contract) 1475.9 1 $160,000 $0 $160,000 $0
SUBTOTAL $850,000 $0 $850,000 $352,251
CA16P002-029
Foothill Villa Seismic retrofit building (Contract) 1460.1 1 $500,000 ($500,000) $0 $0 Work will
not be
completed
at thistime,
funds
transferred
Table Library, Page 62
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
toFees&
Costs.
Upgrade fire darm sysem (Contract) 14759 1 $160,000 $160,000 $0 $0
Upgrade devators (Contract) 1475.9 3 $120,000 ($120,000) $0 $0
Resident relocation (Contract) 1495.1 62 $50,000 ($50,000) $0 $0
SUBTOTAL $830,000 ($670,000) $0 $0
CA16P002-030
Orchard Arms Upgrade evators (Contract) 14759 4 $160,000 $0 $0 $0
SUBTOTAL $160,000 $0 $0 $0
CA16P002-032
Southbay Gardens | Upgrade fire darm system (Contract) 14759 1 $160,000 $0 $160,000 $70,000 Work is
completed
and find
closeout of
projectin
process.
SUBTOTAL $160,000 $0 $160,000 $70,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name Hous ng Authority LosAngdesCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revisd Ohbligated Expended
CA16P002-052
Bl Segundo 11 Replace dl interior wood doors 1460 13 $11,700 $0 $11,700 $0 Work will
(Maintenance) be
completed
by
Maintenanc
e
SUBTOTAL $11,700 $0 $0 $0
CA16P002-060A
1324 W. 95" Street | Replaced| interior wood doors 1460 6 $3,600 $0 $3,600 $0 Work will
(Maintenance) be
completed
by
Maintenanc
e
SUBTOTAL $3,600 $0 $3,600 $0
CA16P002-060B
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Magjor Work Dev. Quantity Tota Estimated Cost Total Actual Cost Status of
Number Categories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
B Segundo Il Replace interior wood doors (Maintenance) 1460 6 $3,600 $0 $3,600 $3,600 Work
completed
SUBTOTAL $3,600 $0 $3,600 $3,600
CA16P002-066
Woodcrest | Replacerailings at tot lots (Contract) 1450 2 $4,000 $0 $4,000 $0 Congtructio
n Contract
executed
with ML
Congtructio
n
Replace damaged kitchen cabinets (Contract) 1460 10 $80,000 $0 $30,000 $0
Replace sub-floor & VCT (Contract) 1460 10 $32,000 $0 $11,165 $0
Seismic retrofit building (Contract) 1460.1 1 $110,000 $0 $0 $0
Resident relocation (Contract) 1495.1 10 $5,000 $0 $5,000 $0
SUBTOTAL $231,000 $0 $100,165 $0
CA16P002-067
1615-1617 E. 87" | Replace metd exterior doors (Maintenance) 1460 6 $2,800 $0 $2,800 $0 Work tobe
Street completed
by
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Hous'ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
Maintenanc
e
SUBTOTAL $2,800 $0 $2,800 $0
CA16P002-079B
9410 Budlong Replace interior wood & closet doors 1460 10 $9,200 $0 $9,200 $9,200 Work
(Maintenance) completed.
SUBTOTAL $9,200 $0 $9,200 $9,200
CA16P002-079C
11126 Budlong Replace interior wood & closet doors 1460 10 $9,200 $0 $9,200 $9,200 Work
(Maintenance) completed.
SUBTOTAL $9,200 $0 $9,200 $9,200
CA16P002-080A
1535E. 83" Sreet | Replaceinterior & closet doors 1460 3 $2,100 $0 $2,100 $0 Work will
(Maintenance) be
completed
by
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Hous'ng Authority LosAngeI&sCounty Grant Type and Number Federal FY of Grant:
Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
Maintenanc
e
SUBTOTAL $2,100 $0 $2,100 $0
Cal6P002-080B
92 & Bandera Replace vinyl tile & base (Contract) 1460 8 $20,000 $0 $20,000 $20,000 Congtructio
nwork
completed,
find close
out
pending.
Replaceresilient stair treads & riser 1460 100% $3,600 $0 $3,600 $3,600
(Contract)
Remodd bathrooms (Contract) 1460 8 $24,000 $0 $24,000 $24,000
Replace closet doors (Contract) 1460 8 $5,600 $0 $5,600 $5,600
L ead-based paint abatement (Contract) 1460 8 $45,000 $0 $45,000 $45,000
Resident rel ocation (Contract) 1495.1 8 $20,000 $0 $20,000 $0
SUBTOTAL $118,200 $0 $118,200 $98,200
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Comprehensive Grant Program 1999
CA16P002-711
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Tota Actuad Cost Status of
Number Caegories Acct No. Work
Name/HA-Wide Funds Funds
Activities Origind Revised Obligated Expended
CA16P002-090
Woodcrest |1 Replace damaged kitchen cabinets (Contract) 1460 10 $80,000 $0 $0 $0
Sasmic retrofit building (Contract) 1460.1 1 $110,000 $0 $0 $0
Resident relocation (Contract) 1495.1 10 $25,000 $0 $0 $0
SUBTOTAL $215,000 $0 $0 $0
CA16P002-098
85" & Miramonte | Repair & paint buildings (Contract) 1460 3 $30,000 $0 $0 $0
Replace floor tile (Contract) 1460 13 $25,000 $0 $0 $0
Remodd kitchens & bathrooms (Contract) 1460 13 $95,000 $0 $0 $0
SUBTOTAL $150,000 $0 $0 $0
GRAND TOTAL $7,566,618 $0 $4,670,083 $1,946,214

Table Library, Page 68

HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1999
CA16P002-711
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
ADMINISTRATION
Adminigrative 3/2001 10/1999 92002
AGENCY WIDE
Manegement 3/2001 92002
Improvements
Fees& Cods 32001 32000 9/2002
CA16P002-001
Camdlitos 3/2001 52000 9/2000
CA16P002-002
Harbor Hills 32001 91999 9/2002
CA16P002-013
Marina Manor 3/2001 9/2002
CA16P002-015
Francisguito Villa 3/2001 92002
CA16P002-020A

Table Library, Page 69

HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1999
CA16P002-711
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
1104 W. 106" St. 3/2001 9/2002
CA16P002-021C
1100 W. 106" St. 3/2001 9/2002
CA16P002-021G
1101-1109 W. 91% St. 32001 92002
CA16P002-023
B Segundo | 3/2001 92002
CA16P002-026 5/2000
Carmdlitos Seniors 3/2001 92002
CA16P002-029
Foathill Villa 3/2001 9/2002
CA16P002-030
Orchard Arms 3/2001 9/2002
CA16P002-032
Southbay Gardens 32001 10/1999 92002
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1999
CA16P002-711
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
CA16P002-052
El Segundo 11 3/2001 92002
CA16P002-060A
1324 W. 95" Street 3/2001 3/2000 92002
CA16P002-060B
1035-1037 AN, 94" 3/2001 9/2002
CA16P002-061
El Segundo 11 3/2001 9/1999 92002
CA16P002-066
Woodcrest | 32001 1/2000 92002
CA16P002-067
1615-1617 E. 87" St. 3/2001 9/2002
CA16P002-079B
9410 Budlong 3/2001 3/2000 92002
CA16P002-079C
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federa FY of Grant:
Housing Authority of the County of Los Angeles Comprehensive Grant Program 1999
CA16P002-711
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
11126 Budiong 3/2001 2/2000 9/2002
CA16P002-080A
1535E. 83" Strest 32001 9/2002
CA16P002-080B
92" & Bandera 32001 11/1999 9/2002
CA16P002-909
Woodcrest |1 32001 9/2002
CA16P002-098
85" & Miramonte 3/2001 9/2002
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1.

Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:

2000
[loriginal Annual Statement [_|Reserve for Disasters/ Emer gencies|_|Revised Annual Statement (revision no:
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Tota non-CGP Funds
2 1406 Operetions $712,000 $1,385,500 $712,000 $712,000
3 1408 Management Improvements Soft Costs $685,000 $685,000 $0 $0

Management Improvements Hard Costs $0
4 1410 Adminigtration $153,000 $153,000 $0 $0
5 1411 Audit $0
6 1415 Liquidated Damages $0
7 1430 Fees and Costs $750,000 $1,250,700 $378,000 $0
8 1440 Site Acquistion $0
9 1450 Site Improvement $351,700 $262,700 $0 $0
10 1460 Dwelling Structures $2,563,900 $1,603,200 $150,000 $0
11 1465.1 Dwelling Equipment—Nonexpendable $175,500 $175,500 $0 $0
12 1470 Nonowelling Structures $233,606 $108,606 $0 $0
13 1475 Nondwdlling Equipment $407,000 $407,000 $0 $0
14 1485 Demoalition $0
15 1490 Replacement Reserve $0
16 1492 Moving to Work Demongtration $0
17 1495.1 Relocation Codts $1,089,418 $1,089,418 $100,000 $4,500
18 1499 Development Activities $0
19 1502 Contingency $0
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HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1.
Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:

2000

[loriginal Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Amount of Annud Grant: (sum of lines.....) $7,120,624 $7,120,624 $1,340,000 $716,500

Amount of line 17 Related to LBP Activities $0

Amount of line 17 Related to Section 504 compliance $327,000

Amount of line 17 Related to Security —Soft Costs

Amount of Line 17 related to Security-- Hard Costs $241,000

Amount of line XX Related to Energy Conservation $35,7000

Measures

Collateralization Expenses or Debt Service
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 11: Supporting Pages
PHA Name: Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revised Obligated Expended
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
ADMIN
Adminigtrative Non-Technica Sdaries 1410.1 100% $153,000 $0 $0 $0
SUBTOTAL $153,000 $0 $0 $0
AGENCY WIDE
Management
Improvements CPTED (Training) 1408 1005 $75,000 %0 $0 $0
Upgrades (Automation/Equip) 1408 100% $50,000 $0 $0 $0
Resident Training Programs 1408 100% $250,000 $0 $0 $0
Resdent Sarvice Programs 1408 100% $310,000 $0 $0 $0
SUBTOTAL $685,000 $0 $0 $0
Fees& Costs Architectural/Enginesring 1430.1 100% $750,700 $0 $378,000 $0
Consultants 1430.2 100% $140,000 %0 $0 $0
Inspection 1430.7 100% $235,000 $0 $0 $0
Sundry Planning Costs 1430.19 100% $125,000 $0 $0 $0
SUBTOTAL $1,250,700 $0 $378,000 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
CA1406
Operations Agency Wide 1406 100% $712,000 $1,385,500 $712,000 $712,000
SUBTOTAL $712,000 $1,385,500 $712,000 $712,000
CA16P002-001
Carmdlitos Resurface basketball court (Contract) 1450 100% $25,500 $0 $0
Ingall lighting on soccer fidd (Contract) 1450 100% $10,000 $0 $0 $0
Abate asbestos & retile (Contract) 1460 100% $150,000 $0 $150,000 $0
Repair interior walls & repaint the Family 1470 100% $15,000 $0 $0 $0
Enrichment Center (Contract)
SUBTOTAL $200,500 $0 $150,000 $0
CA16P002-004
NuevaMaravilla | Ingall fencing at senior buildings (Contract) 1450 100% $30,800 $0 $0 $0
Replace air Conditioner unitsin Community 1470 100% $39,006 $0 $0 $0
Center (Contract)
Upgrade exterior doors & panic barsin 1470 100% $12,600 $0 $0 $0
Community Center (Contract)
SUBTOTAL $82,406 $0 $0 $0
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revised Obligated Expended
CA16P002-014A
Westknall ADA Elevator upgrades (Contract) 1475.3 2 $51,000 $0 $49,000 $0
Resident relocation during seismic retrofit of 14951 135 $515,000 $0 $0 $0
building (Contract)
SUBTOTAL $566,000 $0 $0 $0
CA16P002-014B
Padm ADA Elevator upgrades (Contract) 14753 2 $51,000 $0 $51,000 $0
Resident relocation during ssismic retrofit of 1495.1 124 $513918 $0 $100,000 $4,500
building (Contract)
SUBTOTAL $564,918 $0 $100,000 $4,500
CA16P002-015
Francisguito Villa | Lower thresholds to fire doors throughout 1460 100% $40,000 $0 $0 $0
building (Contract)
Replace kitchen floor tile (Contract) 1460 88 $44,000 $0 $0 $0
Ingtall handicap ramp to side entrance 1460 100% $45,000 $0 $0 $0
(Contract)
Replace LED Fire Exit fixtures (Contract) 1475.3 100% $15,000 $0 $0 $0
Ingtall emergency generator (Contract) 1475.3 1 $90,000 $0 $0 $0
SUBTOTAL $234,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
CA16P002-018
Ocean Pak Replaceirrigation system & re-landscape 1450 100% $5,500 $0 $0 $0
(Contract)
Remode bathrooms (Contract) 1460 20 $45,000 $0 $0 $0
Replace floor tile (Contract) 1460 20 $40,000 $0 $0 $0
Replace carpet in senior units (Contract) 1460 4 $10,000 $0 $0 $0
Replace built-up roof (Contract) 1460 100% $25,600 $0 $0 $0
Replace ranges and range hoods 1465.1 20 $60,000 $0 $0 $0
(Maintenance)
SUBTOTAL $186,100 $0 $0 $0
CA16P002-021F
East 61 Street Landscape Site (Contract) 1450 100% $25,000 $0 $0 $0
Repair & repaint exterior of buildings 1460 100% $25,000 $0 $0 $0
(Contract)
SUBTOTAL $50,000 $0 $0 $0
CA16P002-029
Foothill Villa Ingtall fluorescent lights (Contract) 1460 100% $25,000 $0 $0 $0
Repair and repaint exterior of building 1460 1 $90,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds

Activities Origind Revissd Obligated Expended
(Contract)

Termite abatement (Contract) 1460 100% $60,000 $0 $0 $0

Ingtall water proof membrane to balconies 1460 100% $20,000 $0 $0 $0
(Contract)

ADA devator upgrades (Contract) 1475.3 2 $90,000 $0 $0 $0

Replace HVAC in common areas (Contract) 1475.3 100% $30,000 $0 $0 $0

Resident relocation (Contract) 1495.1 61 $60,500 $0 $0 $0

SUBTOTAL $375,500 $0 $0 $0

CA16P002-030

Orchard Arms Surry coat driveway (Contract) 1450 100% $35,000 $0 $0 $0

Increase site lighting (Contract) 1450 100% $10,000 $0 $0 $0

Replace kitchen sinks (Contract) 1460 183 $36,000 $0 $0 $0

Replaceinterior & exterior doors (Contract) 1460 100% $30,000 $0 $0 $0

Replace sub-floors (Contract) 1460 183 $183,000 $0 $0 $0

Install carpet (Contract) 1460 183 $155,000 %0 $0 $0

Replace refrigerators (Maintenance) 1465.1 183 $91,500 $0 $0 $0

Upgrade exit signs (Contract) 1470 100% $15,000 $0 $0 $0

Sound proof elevators (Contract) 1475.3 2 $30,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number

Federal FY of Grant:

Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
SUBTOTAL $635,500 $0 $0 $0
CA16P002-048
Arizona& Olympic | Replaceroofing, flashing & gutters (Contract) 1460 100% $60,800 $0 $0 $0
Install security screen (Contract) 1460 18 $9,000 $0 $0 $0
SUBTOTAL $69,800 $0 $0 $0
CA16P002-060A
1324 W. 95" Street | Repair & repaint exterior of buildings 1460 2 $35,000 $0 $0 $0
(Contract)
Replace vinyl tile & base (Contract) 1460 4 $25,500 $0 $0 $0
Replace roof (Contract) 1460 100% $30,000 $0 $0 $0
Repair carport (Contract) 1470 100% $17,000 $0 $0 $0
SUBTOTAL $107,500 $0 $0 $0
CA16P002-060B
1035-1037 1AV. 94™ | Repair & repaint exterior of building 1460 100% $25,000 $0 $0 $0
Street (Contract)
Replace composition shingle roof (Contract) 1460 100% $25,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:
2000

Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
SUBTOTAL $50,000 $0 $0 $0
CA16P002-061
Quartz Hill | Pach cracks & reseal AC paving (Contract) 1450 100% $53,300 $0 $0 $0
Renar & repaint exterior of building 1460 1 $30,000 $0 $0 $0
(Contract)
Reyplace closat/passage doors (Contract) 1460 100% $15,000 $0 $0 $0
Replace asphalt shingle roof (Contract) 1460 100% $81,500 $0 $0 $0
Replace ranges & range hoods (Maintenance) 1465.1 20 $12,000 $0 $0 $0
SUBTOTAL $191,800 $0 $0 $0
CA16P002-066
Woodcre | Replace kitchen cabinets (Contract) 1460 10 $30,000 $0 $0 $0
SUBTOTAL $30,000 $0 $0 $0
CA16P002-069
Quartz Hill 1l Patch cracks & reseal AC paving (Contract) 1450 100% $42,600 $0 $0 $0
Replace asphdt shingle roof (Contract) 1460 100% $31,500 $0 $0 $0
Replace ranges & range hoods (Maintenance) 1465.1 20 $12,000 $0 $0 $0
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Housing Authority Los Angeles County

Grant Type and Number
Capital Fund Program No: CA16P002-501-00

Federal FY of Grant:
2000

Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revissd Obligated Expended
SUBTOTAL $136,100 $0 $0 $0
CA16P002-078
1027-1033W. 90" | Repair & repaint exterior of buildings 1460 100% $40,000 $0 $0 $0
Stregt (Contract)
SUBTOTAL $40,000 $0 $0 $0
CA16P002-079C
11126 Budlong Replace composition shingle roof (Contract) 1460 100% $23,800 $0 $0 $0
SUBTOTAL $23,800 $0 $0 $0
CA16P002-080A
1535 E. 83° Sreet | Replace composition shingle roof (Contract) 1460 100% $7,400 $0 $0 $0
SUBTOTAL 1460 100% $7,400 $0 $0 $0
CA16P002-098
85" & Miramonte | Demolish buildings (Contract) 1485 3 $0 $0 $0 $0 Demalition
fundsare
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Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name Hous ng Authority LosAngeIesCounty Grant Type and Number Federal FY of Grant:
Capital Fund Program No: CA16P002-501-00 2000
Development Generd Description of Mgor Work Dev. Quantity Total Estimated Cost Totd Actud Cost Status of
Number Categories Acct No. Work
NameHA-Wide Funds Funds
Activities Origind Revised Obligated Expended
included in
Operations
CA16P002-124B
1057 W. 106" Street | Replace roof (Contract) 1460 100% $35,000 $0 $0 $0
Repair carport (Contract) 1470 100% $10,000 $0 $0 $0
SUBTOTAL $45,000 $0 $0 $0
CA16P002-127A
1120 W. 107" Street | L andscape site (Contract) 1450 100% $25,000 $0 $0 $0
SUBTOTAL $25,000 $0 $0 $0
CA16P002-132B
1309 W. Imperid | Replacevinyl tile and base (Contract) 1460 4 $25,100 %0 $0 $0
Highway
SUBTOTAL $25,100 $0 $0 $0
GRAND TOTAL $7,120,624 $0 $1,340,000 $716,500
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Housing Authority of Los Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program No: CA 16P002-501-00
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
Operations 3/2002 12/2000 92003 12/2000
Adminigraive 32002 9/2003
Mgmt. Improvements 32002 9/2003
Fees& Cods 32002 9/2003
CA16P002-001
Camditos 32002 9/2003
CA16P002-004
NuevaMaravilla 32002 9/2003
CA16P002-014A
Westknoll 3/2002 9/2003
CA16P002-014B
Pam 3/2002 9/2003
CA16P002-015
Francisguito Villa 3/2002 9/2003
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name Housing Authority of Los

Grant Type and Number

Federal FY of Grant: 2000

Angeles County Capital Fund Program No: CA 16P002-501-00
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
CA16P002-018
Ocean Park 3/2002 9/2003
CA16P002-021F
Eadt 61° Stret 3/2002 9/2003
CA16P002-029
Foothill Villa 3/2002 9/2003
CA16P002-030
Orchard Arms 32002 9/2003
CA16P002-048
Arizona& Olympic 32002 92003
CA16P002-060A
1324 W. 95" Stret 3/2002 9/2003
CA16P002-060B
1035-1037 1AN. 94" 32002 9/2003
CA16P002-062
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Los

Grant Type and Number

Federal FY of Grant: 2000

Angeles County Capital Fund Program No: CA 16P002-501-00
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
Quartz Hill | 3/2002 9/2003
CA16P002-066
Woodcres | 3/2002 9/2003
CA16P002-069
Quartz Hill 1 3/2002 9/2003
CA16P002-078
1027-1033W. 90" St. 3/2002 9/2003
CA16P002-79C
11126 Budlong 3/2002 9/2003
CA16P002-080A
1535 E. 83" Strect 3/2002 9/2003
CA16P002-098
85" & Miramonte 32002 9/2003
CA16P002-124B
1057 W. 106" Street 3/2002 9/2003
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Housing Authority of Los Grant Type and Number Federal FY of Grant: 2000
Angeles County Capital Fund Program No: CA 16P002-501-00
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revisd Actud
CA16P002-127A
1120 W. 107" Street 32002 9/2003
CA16P002-132B
1300 W. Imperia Hwy. 3/2002 92003

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program
Replacement Housing Factor No: CA16R002-501-00 2000

[loriginal Annual Statement [_]Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revi sed Obligated Expended

1 Tota non-CGP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
4 1410 Adminigtration
5 1411 Audit
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program
Replacement Housing Factor No: CA16R002-501-00 2000

[_]Original Annual Statement [_|Reserve for Disasters/ Emergencies|_|Revised Annual Statement (revision no: )
X Performance and Evaluation Report For Period Ending 12/31/00 Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

6 1415 Liguidated Dameges

7 1430 Feesand Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendeble

12 1470 Nondwdling Structures

13 1475 Nondwdlling Equipment

14 1485 Demalition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonsgtration

17 1495.1 Relocation Costs

18 1499 Development Activities $42,971 $0 $0 $0

19 | 1502 Contingency

Amount of Annud Grant: (sum of lines.....) $42971 $0 $0 $0

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504 compliance

Amount of line 17 Related to Security —Soft Costs

Amount of Line 17 related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name Housing Authority Los Angeles County

Development
Number

Generd Description of Mgor Work

Grant Type and Number
Capital Fund Program

Replacement Housing Factor No: CA16R002-501-00

Federal FY of Grant:
2000

Name/HA-Wide
Activities

Categories

Dev. Quantity
Acct No.

Tota Estimated Cost

Origind Revisd

Tota Actud Cost

Funds Funds
Obligated Expended

Status of
Work

Replacement

Housing

Congruct 6 housing unitsin 3 separate
buildings (Contract)

1460 6

$42,971 $0

Submitted a
demalition
application tc
HUD to
demolish 13
housing units
These RHF
fundswill be
utilized to
replacethe
demoalished
unitswith 6
housngin 3
separate

buildings
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Supporting Pages

PHA Name: Housing Authority Los Angeles County Grant Type and Number Federal FY of Grant:
Capital Fund Program 2000
Replacement Housing Factor No: CA16R002-501-00
Development Generd Description of Mgor Work Dev. Quantity Tota Estimated Cost Total Actua Cost Status of
Number Categories Acct No. Work
Name/HA-Wide Origind Revisd Funds Funds
Activities Obligated Expended
TOTAL $42,971 $0 $0 $0
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
PHA Name: Housing Authority of Los Grant Typeand Number Federal EY of Grant: 2000
Angdes County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-00
Deve opment Number All Fund Obligated All Funds Expended Reasonsfor Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revisd Actud Origind Revised Actual
Replacement Housing 3/2002 92003
Funds

Capital Fund Program Five-Year Action Plan
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Part I Summary

PHA Name |:|Original 5-Year Plan
|:| Revision No:
Devel opment Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name FFY Grant: CA16P001-503 FFY Grant: CA16P001-504 FFY Grant: CA16P001-505 FFY Grant: CA16P001-506
/HA-Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
CA16P002-
)<X)( I —
Carmelitos (001) $790,000 $939,000 $0 $50,000
Har%oOrZHins $584,018 $45,000 $0 $320,000
N ue\/aol\(/)l4aravi lla $456,200 $0 $0 $1,600,000
Marina Manor | $0 $0 $0 $0
013
Westknol| (014a) $0 $290,000 $0 $630,000
Palm (14b) $532,700 $17,000 $0 $630,000
Francisquito $810,000 $0 $0 $0
015
Ocean Park (018) $165,500 $65,000 $0 $0
1104 W. 106" $165,500 $47,250 $0 $0
St. (020a
Normandie $30,800 $0 $0 $31,000
020b)
Century & $0 $293,000 $495,000 $76,824
Wilton (020c
Williamson $0 $0 $0 $0
020d
W 91° St. (0218) $0 $0 $72,000 $0
E. 119" St. $3,100 $0 $0 $41,000
021b)
E. 61° S. (021c) $40,000 $0 $0 $41,300
1100 W. 106" $84,000 $0 $0 $0
St. (021d
W. 107" st. $66,500 $0 $0 $155,600
021¢)
McBride (021f) $0 $93,000 $0 $0
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Simmons (021g) $0 $0 $0 $0
Amalia (021h) $0 $0 $0 $0
El S(()aggndo $51,000 $206,800 $525,000 $0
Carmelitos snrs. $0 $0 $0 $0
026
MarinaManor |1 $50,000 $0 $0 $0
02
Foothill Villa $782,800 $0 $660,000 $0
029
Orch%r?(iiO Arms $1,000 $0 $1,449,000 $0
Southbay $10,000 $206,800 $0 $10,000
Gardens (032
Whittier Manor $0 $0 $0 $0
033
4™ & Mednick $0 $0 $0 $0
034
Arizona & $0 $0 $0 $0
Olympic (048
El Segundo II— $0 $0 $450,000 $0
2141 (052
88" & Besch $3,500 $0 $0 $0
056
Herbert (058) $0 $208,800 $0 $0
W. 94" st $2,000 $10,000 $0 $0
060a
W. 95" st. $2,600 $10,000 $0 $0
060b
El Segundo II- $1,000 $36,500 $0 $0
2140 (061
Qumoé;i" ! $15,000 $350,000 $145,000 $0
Wooderes $1,000 $34,600 $145,000 $0
E.2 St. $0 $7,400 $0 $0
Quart026 gill Il $18,000 $0 $145,000 $0
Addington $600 $0 $0 $0
&Waldorf(071
w. 90" St. (078) $23,000 $10,000 $0 $130,600
1334 W. 106" $8,200 $0 $0 $0
079
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94100333%9 $2,000 $34,600 $0 $0
11126 Budlong $3,000 $21,600 $0 $0
92" & Bandera $45,000 $70,500 $0 $0
080b
E. 87" St. (067) $0 $0 $0 $0
Woodcrest (090) $180,000 $0 $0 $0
1115/16 W. 90" $0 $0 $0 $0
Carmelita (091b) $0 $34,000 $0 $0
Triggs (091c) $7,000 $0 $0 $0
Monica Manor $75,500 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $155,000 $0
$2,700 $121,000 $0 $0
$2,900 $175,000 $590,618 $0
$7,100 $100,000 $0 $0
Total CFP $5,023,218 $3,426,850 $4,831,618 $3,716,324
Funds (Est.)
Total
Replacement
Housing
Factor Funds
Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Adtivities
Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
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502-2001 PHA FY: 2002 PHA FY: 2003
Development Major Work Estimated
Name/No. Cost
See
Annua CA16P002001 Replace perimeter fencing 5,000 Remove concrete walks and steps at H/C units 3,000
Statement Carmelitos Replace gas lines 375,000 Install playground equipment 50,000
Replace floor tiles as needed 10,000 Replace concrete patios 607,000
Replace furnaceswall heatersin family units 400,000 Relocation 279,000
CA16P002002 CPTED improvements 20,000 Remove concrete walks and steps at H/C units 10,000
Harbor Hills Install 2/four ft. florescent fixtures in kitch. 49,018 Install playground equipment 20,000
Remodel kitch. & replace kitch. Countertops 2000,000 Replace concrete patios 10,000
Install security screen doors 105,000 Relocation for abatement 5,000
Rehab maintenance bth. For H/C access 3,000
Install storage shed for snr/family units 200,000
Upgrade central vent. system in Adm. Off. 7,000
CA16P002004 Install galvanized iron fencing in family area 350,000 N/A
Nueva Maravilla | Replace dliding glass doorsin family units 106,200
CA16P002014a | N/A Remodel bathrooms 150,000
Westknoll Replace existing elevators 90,000
Replace garage gates 50,000
CA16P002014b Install new carpeting in units & common areas 60,000 Install new sprinkler system 5,000
Pam Install vertical blinds 20,000 Install access panel behind refrigerator 8,000
Replace ranges and hoods 180,000 Replace garage gate/doors 500
Remodel kitch: tile, cabinets and countertops 250,000 Upgrade trash chutes and doors 3,500
Inst. sec. Screens/sldg glass doors 1% fir. units 12,000
Upgrade intercom system 4,000
Upgrade fire dlarm system 5,000
Replace floor tilesin laundry room 700
Replace ceiling in laundry room 1,000
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CA16P002015 Seismic retrofit building 550,000 N/A
Francisquito Upgrade kitchen lighting 10,800
Replace roof 50,000
Resident relocation 2000,000
CA16P002018 Replace/repair roof and gutters 5,000 Remodel bathrooms 50,000
Ocean Park Paint ext. of bldg. Railings, gates and stairs 20,000 Replace blinds in seniors 8,000
Replace vertical blindsin senior units 3,000 Replace fire extinguishers and boxes 1,000
Seismic retrofit buildings 80,000 Refurbish emergency com systems 4,000
Replace refrigerators in senior units 3,500 Modify bldg. Reception/antenna systems 2,000
Resident relocation 54,000
Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities
Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
502-2001 PHA FY: 2002 PHA FY: 2003
Development Major Work Estimated
Name/No. Cost
CA16P002020a Install barbeque area benches & concrete dab 5,000 Regrade and landscape 2,500
1104 W. 106" & Replace trash enclosures./w/ornamental fence 20,000 Replace aluminum windows 23,250
Increase site lighting 3,000 Upgrade exposed plumbing 6,500
Install vehicle gate operators 80,000 CPTED improvements 15,000
Dex-o-tex balconies & walkways 3,500
Replace subfloor with 3/5 plywood 54,000
CA16P002020b Resurface countertops 28,000 N/A
Normandie Replace fascia board as needed 2,800
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CA16P002020c N/A New refrigerators (seniors) 20,000
New kitchen counter tops and cabinets 30,000
New bathroonm/kitchen tile 20,000
New ranges and hoods 40,000
New 1.6 gallon low flush toilets 35,000
Remodel bathroom (bathtub & basin) 60,000
New carpet (seniors) 15,000
Install new vertical blinds 5,000
Replace roof 55,000
Paint exterior 13,000
CA16P002021b Install lighting in rear carport 600 N/A
E. 119" Street CPTED improvements 500
Seismic retrofit 2,000
CA16P002021c L andscape backyards & regrade 2,500 N/A
E. 61 Street Replace dectrica boxes 1,000
Convert one garage into a laundry area/room 35,000
Convert one garage into a carport 1,500
CA16P002021d Seismic retrofit 50,000 N/A
1100 W.106" St. | Repipe gas, water and sewer lines 4,000
Resident relocation 30,000
Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities
Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
502-2001 PHA FY: 2002 PHA FY: 2003
Devel opment Major Work | Estimated |
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Name/No. Cost
CA16P002021e Remove palm trees and repair sidewalks 1,000 N/A
W. 107" Street Regrade site & replace irrigation system 4,000
Replace galvanized pipes with copper 4,000
Remodel kitchen & bathrooms 20,000
Replacetile & sub-floors 34,000
Replace main dectrical panel 3,500
CA16P002021f N/A New blinds 2,000
McBride Remodd bathroom 20,000
New carpeting (seniors) 10,000
New refrigerators 5,000
New stove and range hoods 6,000
Paint exterior of buildings 10,000
Replace roof 40,000
CA16P002023 Replace patio doors 6,000 Replace finished hardware 6,800
El Segundo Fumigate for termites 36,000 Replace aluminum 200,000
Resident Relocation 9,000
CA16P002027 Replace emergency call system 30,000 N/A
MarinaManor Il | Install backup generator system 20,000
CA16P002029 Seismic retrofit building 500,000 N/A
Foothill Villa Install new fire alarm system 120,000
Install new intercom system 5,000
Ingtall roll-up gate at parking garage 7,500
Replace carpet in elevators witile 300
Resident relocation 150,000
CA16P002030 Install hose bibs 1,000 N/A
Orchard Arms
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CA16P002032 Replace intercom system 10,000 Replace finished hardware 6,800
Replace aluminum 200,000
CA16P002056 Repave parking area/stripe and inst. bumbers 3,500 N/A
88" & Beach
Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities
Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
502-2001 PHA FY: 2002 PHA FY: 2003
Devel opment Major Work Estimated
Name/No. Cost
CA16P002058 N/A Paint exterior if building 8,800
Herbert Repair roof 200,000
CA16P002060a Upgrade landscaping 2,000 CPTED improvements 10,000
W. 94" Street
CA16P002060b Inst. barbeque pits, benches, and concrete slab 900 CPTED improvements 10,000
W. 95" Street Replace ranges & range hoods 1,700
CA16P002061 Repair wall 1,000 Replace aluminum windows 32,000
El Segundo 11 Landscape and regrade site 4,500
CA16P002062 CPTED improvements 5,000 Construction of a Community Center 350,000
Quartz Hill | Replace water heaters 10,000
CA16P002066 Repair wrought iron security doors 500 Replace aluminum windows 34,600
Woodcrest | Remove storage cabinetsin carport 500
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CA16P002080a N/A Replace exterior metal doors 1,400
E. 839 Street Paint exterior of buildings 6,000
CA16P002069 Install rubber stair treads 8,000 N/A
Quartz Hill Il Replace water heaters 10,000
CA16P002071 Install patio slabs 600 N/A
Addington/Wald
CA16P002078 Repave & restripe parking lot 3,000 Repair and paint exterior of buildings 10,000
W. 90" Street Seismic retrofit 20,000
CA16P002079a Install motorized gate 3,500 N/A
1334 W. 106" & Remode kitchen & bathrooms 4,000
Add floor drains to laundry areas 700
CA16P002079b | CPTED improvements 2,000 Replace a uminum windows 34,600
9410 Budlong
Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities
Activitiesfor Activitiesfor Year:_ 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
502-2001 PHA FY: 2002 PHA FY: 2003
Development Major Work Estimated
Name/No. Cost
CA16P002079c CPTED improvements 500 Replace al uminum windows 21,600
11126 Budlong Retile floors 1,000
Resurface interior stairs 1,000
Repair/replace carport roof 500
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CA16P002080b Paint iron fence 400 Replace refrigerators 10,000
92 & Bandera Seismic retrofit 45,000 Replace ranges and hoods 10,000
Replace carpet 5,000
Replace kitchen/bath tile 10,000
Replace kitchen counter tops and cabinets 15,000
Remodel bathrooms 18,000
Install 1.6 gallon low flush toilets 2,500
CA16P002090 Seismic retrofit 180,000 N/A
Woodcrest |1
CA16P002091b | N/A Replace kitchen tile 3,000
Carmdlita Replace old refrigerators 3,000
Replace roofs 20,000
Paint exterior of building 8,000
CA16P002091c Replace dll flooring 7,000 N/A
Triggs
CA16P002097 Modify trash areas 3,000 N/A
M onica Manor Add garage doors 2,500
Repair wrought iron fencing 3,000
CA16P002127
Athens |
(1120 W. 107") Replace doors & rekey locks 1,500 Replace roof 25,000
Replace toilets 1,200 Paint exterior of building 5,000
Replace carpet (seniors) 5,000
Replace kitchen/bathroom tile 4,000
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Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:__ 2 Activitiesfor Year: _ 3
Year 1 FFY Grant: 501 FFY Grant: 501
501-2001 PHA FY: 2002 PHA FY: 2003
Devel opment Major Work Estimated
Name/No. Cost

(11104 S. Normandie) | N/A Replace roof 25,000

Paint exterior of building 5,000

Replace carpet 5,000

Replace kitchen/bathroom tile 4,000

(1310 W. 110") N/A Replace roof 25,000

Paint exterior of building 5,000

Replace carpet 5,000

Replace kitchen/bathroom tile 4,000

CA16P0020132
Imperial Heights
(1221 VF\|/ ”)npef ial | Replace motor for vehicle gate 2,500 Repair roof 120,000
wy
Paint exterior of building 10,000
(1309 X'V | f;lpef ial Rekey locks 400 Repair roof 45,000
wy,
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CA16P0020138 Regrade & replace landscaping 1,000 Install new roof 90,000
Budlong Crest CPTED improvements 1,000 Paint exterior building 10,000
Replace doors & rekey locks 3,000
Replace toilet 2,100
Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities
Activitiesfor Activitiesfor Year:_ 4 Activitiesfor Year: _ 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2001 PHA FY: 2004 PHA FY: 2005
Devel opment Major Work Estimated
Name/No. Cost
CA16P002001 N/A Install tot lot in parking lot #14 25,000
Carmelitos Inst outdoor light on builds adj to flood control areas 15,000
Remodel restrooms at boys and girls club 10,000
CA16P002002 Remove concrete walks and steps at H/C units 10,000 Replace kitchen cabinets and countertops 165,000
Harbor Hills Install playground equipment 20,000 Replace ranges and range hoods 155,000
Replace concrete patios 10,000
Relocation for abatement 5,000
CA16P002004 N/A Install irrigation system 600,000
Nueva Maravilla Replace all wrought iron fencing 1,000,000
CA16P002014a N/A Seismic retrofit of buildings 630,000
Westknoll
CA16P002014b N/A Seismic retrofit of buildings 630,000
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Pam
CA16P002020b N/A Resurface countertops 28,000
Normandie Replace fascia board as needed 3,300
CA16P002020d Upgrade/ingtall landscaping 300,000 N/A
Century/Wilton Replace blinds 25,000
Remodel kitchen/bathrooms 120,000
Replace carpeting 50,000
CA16P002021a Upgrade/Install landscaping 15,000 N/A
W. 91% Street Replace blinds 15,000
Remodé kitchen/bathrooms 12,000
Replace carpeting 30,000
CA16P002021d | N/A L andscape site 3,500
E. 119" Street Repair and repaint exterior of building 4,000
Remodel kitchens 27,000
Replace wall furnaces and water heaters 6,500

Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year:_ 4 Activitiesfor Year: _ 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2001 PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated
Name/No. Cost
CA16P002021e N/A Regrade site and replace irrigation system 5,600
W. 107" Street Remove palm trees and repair sidewalks 2,500
Remodel kitchens and bathrooms 90,000
Replace sub-floors and tile 34,000
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Replace galvanized pipes with cooper 20,000
Replace main electrical panels 3,500
CA16P002021e N/A Regrade and landscape backyards 3,800
E. 61% Street Convert one garage to laundry area 35,000
Replace electrical boxes 2,500
CA16P002023 Repair/paint exterior of building 50,000 N/A
El Segundo Improve site lighting 10,000
Upgrade/install landscaping 20,000
Replace blinds 25,000
Replace carpet 40,000
Replace closet doors 35,000
Replace floor tile 35,000
Remode kitchen/bathrooms 255,000
Upgrade parking/carports 55,000
CA16P002029 Remodel kitchen/bathroomsin all units 400,000 N/A
Foothill Villa Replace closet doorsin all units 30,000
Install new A/C in units 45,000
Install new carpeting (seniors) 110,000
Install wall heatersin units 55,000
Replace boilers 20,00
CA16P002030 Repair/paint build. Exterior and fencing 60,000 N/A
Orchard Arms Installation of new A/C units 150,000
Instal carpet/linoleum (seniors) 274,000
Replace unit wall heaters 120,000
Install new closet door in al units 60,000
Remodel kitchen/bathroomsin al units 650,000
Installation of new boilers 100,000
Repair subflooring in lobby 35,000
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Capital Fund Program Five-Year Action Plan
Part |1 Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 4 Activitiesfor Year: 5
Year 1 FFY Grant: 501 FFY Grant: 501
501-2001 PHA FY: 2004 PHA FY: 2005
Development Major Work Estimated
Name/No. Cost
CA16P002032 N/A Replace intercom system 10,000
Southbay Grdns
CA16P002052 Paint exterior of building 45,000 N/A
El Segundo I Upgrade/install landscaping 25,000
Improve site lighting 5,000
Remodé kitchen/bathrooms 210,000
Replace carpet (seniors) 40,000
Replace blinds 20,000
Replace floor tile 60,000
Replace closet doors 20,000
Upgrade carports 25,000
CA16P002062 Install tot-lot 75,000 N/A
Quartz Hill | Upgrade/Install landscape 50,000
Replace closet doorsin all units 20,000
CA16P002066 Install tot-lot 75,000 N/A
Woodcrest | Upgrade/Install landscape 50,000
Replace closet doorsin all units 20,000
CA16P002069 Install tot-lot 75,000 N/A
Quartz Hill 11 Upgrade/Install landscape 50,000
Replace closet doorsin all units 20,000
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CA16P02078 N/A Regrade and landscape site 3,500
W. 901 Street Replace windows with aluminum 28,300
Remode! bathrooms 33,800
Replace viny! floor tile 29,500
Replace composition shingle roof 35,500
CA16P002124a Upgrade/install landscaping 10,000 N/A
105"/106" Street | Replace carpets (seniors) 30,000
Replace blinds 15,000
Remode kitchen/bathrooms 100,000

Capital Fund Program Five-Year Action Plan
Part I1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year .4 Activitiesfor Year: _ 5

Year 1 FFY Grant: 501 FFY Grant: 501
501-2001 PHA FY: 2001 PHA FY: 2001

Development Major Work Estimated

Name/No. Cost
CA16P002132 Repair/resurface driveway and parking area 75,000 N/A

Imperial Hghts. Upgrade/Install landscaping 25,000

(1309 Imp. Hywy) | Improve site lighting 5,000

Repair/Paint exterior of building 40,000

Install new A/C units 30,000
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Replace carpets (seniors) 50,000
Replace refrigerators 45,618
Remode kitchen/bathrooms 210,000
Replace closet doors 15,000
Replace wall heating units 10,000
Replace blinds 10,000
Repair/upgrade roof 35,000
Upgrade parking/carports 40,000

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R002-501-01 2001
X Original Annual Statement [ IReservefor Disasters/ Emergencies|_|Revised Annual Statement (revison no: )
Performance and Evaluation Report For Period Ending Final Performance and Evaluation Report
LineNo. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Tota non-CGP Funds
2 1406 Operations
3 1408 Management Improvements Soft Costs

Management Improvements Hard Costs
4 1410 Adminigtration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Cods
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority for L os Angeles County

Grant Type and Number
Capital Fund Program

Federal FY of Grant:

Replacement Housing Factor No: CA16R002-501-01 2001
X Original Annual Statement [ IReservefor Disasters/ Emergencies[l Revised Annual Statement (revisonno: )
Performance and Evaluation Report For Period Ending Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demongtration
17 1495.1 Relocation Cogts
18 1499 Development Activities $43927 $0 $0
19 1502 Contingency

Amount of Annud Grant: (sum of lines.....) $43,927 $0 $0

Amount of line 17 Related to LBP Activities

Amount of line 17 Related to Section 504 compliance

Amount of line 17 Related to Security —Soft Costs

Amount of Line 17 related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation

Measures

Collateralization Expenses or Debt Service
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name Hous ng Authority LosAngdes County Grant Type and Number Federal FY of Grant:

Capital Fund Program 2001
Replacement Housing Factor No: CA16R002-501-01
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Development Number
NameHA-Wide Activities

Generd Description of Mgor Work
Categories

Dev. Quantity
Acct No.

Tota Estimated Cost

Origind

Revissd

Total Actua Cost

Funds
Obligated

Funds

Expended

Status of
Work

Replacement Housing

Congtruct 6 housing unitsin 3 separate
buildings (Contract)

1460 6

$43927

$0

$0

Submitted a
demolition
application tc
HUD to
demolish 13
housing units
These RHF
fundswill be
utilized to
replacethe
demolished
unitswith 6
housngin 3
Sseparate
buildings

TOTAL

$43,927

$0

$0

$0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
PHA Name: Housing Authority of Los Grant Type and Number Federal FY of Grant: 2001
Angeles County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-01
Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
Replacement Housing Funds
CA16P002-098
85" & Miramonte 32003 9/2004

Capital Fund Program and Capital Fund Program Replacement Housng Factor (CFP/CFPRHF) Five-Year Action Plan
Part I1: Supporting Page

PHA Name X Original 5-Year Plan
Housing Authority of the County of [IRevision No:
Los Angeles
Development Year 1 Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
Number/Name/HA- FFY Grant: CA16R002-501 FFY Grant: CA16R002-501 FFY Grant: CA16R002-501 FFY Grant: CA16R002-501
Wide PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
CA16R002-
CA16P002-098
85" & Miramonte
To Congtruct 6 units of $43,927 $43,927 $3927 $43,927
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replacement housing
upon demalition of
exigting buildings.

Total Replacement
Housing Factor
Funds

$43,927 $43,927

$43,927

$43,927

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Housing Authority of Los Grant Typeand Number Federal FY of Grant: 2002
Angdles County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-02
Deve opment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
Replacement Housing Funds
CA16P002-098
85" & Miramonte 32004 9/2005
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Annual Statement/Perfor mance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Los Grant Type and Number Federal EY of Grant: 2003
Angdes County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-03

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
Replacement Housing
Funds
CA16P002-098
85" & Miramonte 3/2005 92006

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Los Grant Type and Number Federal FY of Grant: 2004
Angdes County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-04

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Crigind Revised Actud Origind Revised Actud
Replacement Housing
Funds
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Los Grant Type and Number Federal EY of Grant: 2004
Angeles County Capital Fund Program No:
Replacement Housing Factor No: CA16R002-501-04
Development Number All Fund Obligated All Funds Expended Ressons for Revised Target Dates
Name/HA-Wide Adtivities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revisd Actud
CA16P002-098
85" & Miramonte 3/2006 9/2007

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Housing Authority of Los Grant Type and Number Federal FY of Grant: 2005
Angdles County Capital Fund Program No:
Replacement Housing Factor No: CA 16R002-501-05

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates

Name/HA-Wide Activities (Quarter Ending Date) (Quarter Ending Date)
Origind Revised Actud Origind Revised Actud
Replacement Housing
Funds
CA16P002-093
85" & Miramonte 32007 9/2008
Optional Public Housng Assst Management Table
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See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housng Asst M anagement

Development Activity Description
| dentification
Name, Number and Capital Fund Program Development Demolition / Designated Conversion Home- Other
Number, and | Type of units | Partsll and 11 Activities disposition housing ownership (describe)
Location Component 7a Component 7b Component 8 Component 9 Component 10 Component | Component 17
1la
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CA002c02

PUBLIC HOUSING DRUG ELIMINATION PROGRAM PLAN (PHDEP)

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan/Goals/Budget

3. Milestones

4. Certifications

Section 1: General Information/History

A, Amount of PHDEP Grant $ 676,666 (DEP 2000)

B. Eligibility type (Indicate with an “x") N1 N2 R

C. FFY inwhich funding is requested 2001-2002

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or

activities undertaken. It may include a description of the expected outcomes. The summary must not be more

than five (5) sentences long.
The Housing Authority of the County of Los Angeles (HACoLA), in partnership with law
enforcement, local community-based organizations, and community members, seeks to
improve the quality of life for public housing residents and their families. This initiative
aims to mobilize local residents and key community institutions to restore a sense of
community in public housing developments by promoting public safety and community
development. Through the resources provided by PHDEP, HACoLA seeks to plant the
seeds for a community based anti-crime movement that will advocate for crime
prevention, intervention, and community-based law enforcement services.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will
be conducted), the total number of unitsin each PHDEP Target Area, and the total number of individuals
expected to participate in PHDEP sponsored activitiesin each Target Area.

PHDEP Target Areas Total # of Units Total Population to be Served

(Name of development(s) or site within the PHDEP within the PHDEP Target
Target Area(s) Area(s)

Carmelitos Housing Devel opment 711 1,148

Nueva Maravilla Housing Devel opment 500 1,260

South Scattered Sites Housing Developments | 324 798

Harbor Hills Housing Devel opment 297 593

F. Duration of Program
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Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this
Plan (place an “ x” toindicate the length of program by # of months. For “ Other” identify the # of months).

6 Months 12 Months X-- 18 Months__ 24 Months___ Other____

G. PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide
amount of funding received. If previously funded programs have not been closed out at the time of this submission, indicate the

fund balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers

Fiscal Y ear of PHDEP Grant # Fund Grant Anticipated
Funding Funding Balance as | Extensions | Completion
Received of Date of or Waivers | Date
this
Submission
FY 1995 $711,500 CA16-DEP00201-95 0 Closed
FY 1996 $720,750 CA16-DEP00201-96 0 Closed
FY 1997 $749,580 CA16-DEP00201-97 0 GE Closed
FY 1998 $755,820 CA16-DEP00201-98 0 Closed
FY 1999 $649,264 CA16-DEP00201-99 $649,264 06/30/01
FY 2000 $ 676,666 CA16-DEP00201-00 $676,666 06/30/02

Section 2: PHDEP Plan Goals and Budaget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary
should briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and
evaluating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The project will assist gang and drug prevention efforts through a comprehensive approach that will prevent
and/or control emergent and/or chronic drug and gang-related activities within public housing devel opments and
the surrounding community. The reduction of drug-related criminal activity will enhance the capacity of public
housing residents and community partners to conduct self-assessments, identify specific milestonesfor crime,
drug, and gang prevention, intervention, and enforcement activities. Evaluation will be based on data collection
and will examine organizational structure, policies and procedures, human and technical resources, goals and
objectives, and activities. The evaluation and assessment of the PHDEP strategies are to occur before program
implementation, during the program year, and after one year of PHDEP program activities.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY ‘01-' 02 PHDEP Budget Summary

Budget Line ltem Total Funding
9110-Reimbursement of Law Enforcement $ 0
9120-Security Personnel $ 0
9130-Employment of Investigators $ 0
9140-Voluntary Tenant Patrol $ 0
9150-Physical Improvements $ 0
9160-Drug Prevention $ 492,506
9170-Drug Intervention $ 184,160
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9180-Drug Treatment $ 0
9190-Other Program Costs $ 0
TOTAL PHDEP FUNDING $ 676,666

PHDEP Plan Goalsand Activities
In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal
and objective should be numbered sequentially for each budget line item (where applicable). Use as many rows as
necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to
provide information in shaded boxes. Information provided must be concise-not to exceed two sentencesin any
column. Tables for lineitemsin which the PHA has no planned goals or activities may be deleted.

9160-Drug Prevention

Total PHDEP Funding: $ 492,506

Goal(s)

Utilization of literacy/education program/after

school cultural activities and summer
enrichment programs as a prevention

mechanism, development of a Y outh Council
Leadership Training program and Y outh

curriculum to foster youth activism &

involvement, and promotion of Vision Teams
for resident empowerment.

Objectives

100 youth will participate in a Y outh Council Leadership training; 110 youth will participate in the
“Get Real About Violence” curriculum; 150 identified youth & adults will participate in the
Educational and Literacy Program; 100 youth will participate in ongoing after-school cultural
activities; 60 youth & adults will participate in a tutoring program; 50 community members will
participate in the Vision Teams; and 100 youth will participate in summer enrichment activities/

programs.
Proposed Activities #of Target Start Expected PHDEP Other Performance
Persons Population Date Completion | Funding Funding Indicators
Served Date (Amt./Source)
1. Youth Council Leadership 100 youth 07/01 | 06/02 $11,600 $25,000 Development of
Training (Capital youth councils
Funds)
2. Get Real About Violence 110 youth 07/01 | 06/02 $11,600 $50,000 Reduction of
curriculum for youth (Capital individual violent
Funds) behavior
3. Education & Literacy 150 youth/adults 07/01 | 06/02 $147,606 $226,800 Improvement in
Program (H.A. attendance and
Operations) grades
4. After-school cultural 100 youth 07/01 | 06/02 $35,200 $20,000 Participation in
activities (HA. ongoing after
Operations) school activities
as prevention
5. Tutoring program 60 youth/adults | 07/01 | 06/02 $140,700 $20,000 Improvement in
(H.A. core areas
Operations)
6. Vision Teams 50 community 07/01 | 06/02 $5,800 $45,000 Educate,
members (Other empower and
Businesses) mobilize residents
7. Summer Enrichment 100 youth 07/01 | 09/01 $140,000 $20,000 Enrich children’s
Activities/Programs (H.A. lives through
Operations) drug/crime
prevention
Drug Elimination, Page 3
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9170-Drug I ntervention

Total PHDEP Funding: $ 184,160

Goal(s)

Utilization of counseling and clinical services as
means of intervention

Objectives

30 clinical assessments of individuals and families; 30 individual treatment plans; 100 individual/group
or family counseling sessions; 10 youth will participate in a youth program through the Community
Policing Team; and 158 adult residents will participate in employment-related activities.

Proposed Activities #of Target Start Expected PHDEP Other Performance
Persons Population Date Completion | Funding Funding Indicators
Served Date (Amt./Source)
1. Clinical assessments of 30 residents 07/01 06/02 $92,080 $24,300 Identify clinical
individuals and families (HA. needs
Operations)
2. Individual treatment plans 30 residents 07/01 06/02 $78,000 Monitor
(grants) individual
treatment plans
3. Individua/Group/Family 100 residents 07/01 06/02 $78,000 Stabilize
Counseling sessions (grants) individual/
family units
4. Y outh program through the | 10 youth 07/01 06/02 $36,600 Focus on
Community Policing Team (Capitd Funds | gang/drug/ &
& Admin.) violence
intervention
5. Employment 158 Adults 07/01 | 06/02 $92,080 $350,000 Increase
Outreach/Training/Placement (Welfareto employment
Work/ opportunities
Economic
Development
& Sdf-
Sufficiency
Grants)

9190-Other Program Cost

Total PHDEP Funding: $0

Goal(s) Measure impact of PHDEP

Objectives Survey random sample of residents at targeted sites

Proposed Activities #of Target Start Expected PHDEP Other Performance

Persons Population Date Completion Funding Funding Indicators
Date (Amt./Source)

1. Evaluation 7/02 10/02 $55,000 Measure program
(Capital effectiveness
Funds)

2.

3.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in
Section 2 PHDEP Plan Budget and Goals), the % of funds that will be expended (at |east 25% of
the total grant award) and obligated (at |east 50% of the total grant award) within 12 months of

grant execution.

Budget Line Item# 25% Expenditureof | Total PHDEP 50% Obligation of | Total PHDEP
Total Grant Funds By | Funding Expended | Total Grant Funds | Funding Obligated
Activity # (sum of the by Activity # (sum of the
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activities) activities)
9110
9120
9130
9140
9150
9160 By 10/02- By 1/03-
$123,127 $246,254
9170 By 10/02- By 1/03-
$46,040 $92,080
9180
9190 10/02 1/03
TOTAL
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CA002d02

M ember ship of Resdent Advisory Board (RAB) and Outreach Activities

RAB: 16 members
Initial RAB Outreach Activities:

Public Housing:
- Placed laminated posters at Public Housing Sites inviting residents to join the Resident
Advisory Board (RAB).
Mailed out postage paid reply postcards and information letter on November 6, 2000 to 2,600
residents of Public Housing, for recruitment of RAB members.
Received 37 initial responses for RAB.
Provided summary of Annual Agency Plan in Russian, Korean, and Mandarin Chinese.
Provided trandation of Annual Agency Plan in Spanish and Braille.
Met with al Resident Councilsto discuss Annua Agency Plan.
Met with residents at Elderly designated sites to discuss Annua Agency Plan.
Provided locations and website address where Annual Agency Plan is available.
Placed announcement in bi-monthly tenant Information Newsdletter announcing the Annual
Agency Plan is available for review and public comment.

Section 8
Included flyer in Tenant Talk newdetter in August 2000.
Received 45 responses expressing interest in RAB.
Displayed laminated posters inviting residents to join the RAB.

RAB MEETINGS:
Meeting #1: Saturday, November 18, 2000 9:00AM-2:00PM, Public Housing and Section 8
Public Housing:
Mailed out information letter and postage paid reply postcard to 37 Public Housing residents
inviting them to first RAB meeting.
Caled dl interested residents to confirm attendance.
Attendance: 12 Public Housing residents

Provided training by Nan McKay on Public Housing Agency Plan and overview and review of
Annual Agency Plan timeline.
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Section 8;

Notice of first RAB meeting was included in November 2000 Tenant Talk newdetter that is
sent to al 18,000 Section 8 participants.

Invitations were mailed to initial group of 45 individuals who expressed interest from November
Tenant Tak newdletter.

Attendance: 9 Section 8 participants

Provided training by Nan MacKay on Public Housing Agency Plan and overview and review
of Annual Agency Plan timeline.

Meeting #2: Saturday, December 2, 2000 9:00AM-11:00AM, Public Housing

Mailed out 37 invitations to interested residents.

Cdled 37 interested individuals to confirm attendance.

Attendance: 11 Public Housing residents

Review of November 18 training.

Discussed meeting rules.

Discussed housing needs and strategies for addressing housing needs.
Reviewed policies for digihility, sdection and admissons.

Discussed Rent Determination.

Provided and collected evaluation sheets of meeting and topics discussed.

Meeting #2: Saturday, December 9, 2000 9:00AM-11:30AM Section 8

Invitations sent to 9 participants from first meeting and all others who expressed interest but
could not attend the first meeting.

Attendance: 26 Section 8 participants

L etter was sent specificaly to small city participants, inviting them to December 9, 2000
meeting. Thiswas donein an effort to increase participation from small city participants.
Discussed Agency plan and role of RAB members.

M eeting #3: Wednesday, December 13, 2000 9:00AM-3:00PM, Public Housing

Mailed out invitations to 16 residents who attended second meeting.

Called to confirm attendance of the 16 interested residents.

Presentation by Gary Rhodes of the Fair Housing Council of San Gabriel Valley.
Reviewed policies regarding digibility, selection, and admissions.

Addressed Rent Determination and Pet Policy.

Discussed Community Service Requirement.

Introduced Public Housing Drug Elimination Program.

Provided and collected evaluation sheets of meeting and topics discussed.

M eeting #3: Thursday, December 28, 2000 5:00PM-8:00PM, Section 8
Membership of Resident Advisory Board, Page 2
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Invitation was sent to participants who had attended first and/or second meeting.
Attendance; 10 Section 8 participants
Discussed strategies for Addressing Needs, Eligibility, Waiting List Organization, Search Time,
Admissions Preferences, Specia Purpose Section 8 Assistance Programs, Payment Standards,
Minimum Rent and Homeownership.

M eeting #4: Saturday, December 30, 2000 9:00AM-2:00PM Public Housing

Mailed out 17 invitations to residents.

Attendance: 12 Public Housing residents

Called 12 attendees from third meeting to confirm attendance for fourth meeting.
Discussed Community Service Requirement and Pet Policy.

Went over the Drug Elimination Program.

Introduced the Capital Fund Annua Statement.

Provided and collected evaluation sheets on meeting and topics discussed.

Meeting #5: Tuesday, January 9,2001 9:00AM-12:00PM, Public Housing
Mailed out invitations to 12 residents.
Attendance: 9 Public Housing residents
Discussed issues concerning the Community Service Requirement, and Pet Policy.
Discussed Capital Fund Annua Statement and Drug Elimination Program.
Provided and collected evaluation sheets on meeting and topics discussed.
M eeting #6: Thursday, February 8, 2001 9:00AM-11:00AM, Public Housing and Section 8

Distributed certificates of appreciation to all RAB members and obtain comments on the draft
Annua Agency Plan.
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Comments of Resdent Advisory Board (RAB)
and General Public

PREFACE

Severa public housing residents and citizens have requested copies of the Annud Plan. These
copies have been sent upon request. Additiondly, there were requests for the fair housing and
consolidated plan booklets. Copies were sent out to those individuas. Severa public housing
resdents and citizens cdled to inquire on the purpose of the Annua Plan and the Public Notice.
These calls were referred to the appropriate staff who contacted those individuals.

PUBLIC HOUSING GENERAL PUBLIC COMMENTS

Comment: Who isthe head of HUD?
Response: Md Martinez is the Secretary. 'Y ou can contact him at (202) 708-1112

Comment: Why did you trandate the Annual Plan into Chinese, Russian, Korean, Spanish and
Bralle

Response: AsaHousing Authority we need to provide proper accomodations for our residents
during the public comment period. These trandations dlow the residents to be able to review the
Annua Plan documents during the 45 day public comment period.

Comment: | want the Rent Comps. By law they are supposed to be in the office.
Response: Y ou can speak to the Property Supervisor at your housing site management office to
obtain thisinformation.

Comment: | wanted to know about getting an apartment.

Response: HUD funds housing counsdling agencies throughout the country who can give you advice
on buying, renting, defaults and foreclosures, and reverse mortgages. Just contact the housng
counsdling agency closest to you or cdl toll-free 1-888-466-3487. The Housing Authority offers
two programs, Section 8 and Public Housing. Section 8 dlows you to find your own place to rent,
using avoucher to pay for dl or part of the rent low-income housing, operated by your loca housing
authority. To place your name on the preiminary Section 8 waiting ligt, you must cdl the regidiration
line. When aregistrant’ s name reaches the top of the regigration list, application materiadsto
determine the household composition and income to determine digibility are sent to the registrant at
the address on the Section 8 regigration system. Once on the waiting ligt, information is updated
every 60 daysin accordance with federa requirements. When funding becomes available, a Section
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8 Housing Voucher can beissued. You can cdl the regigtration line on Monday - Thursday, from
8:30 anto 6 pmand on Friday, from 8:30 amto 5 pm If you are cdling from area codes 310, 562,
714, 805 and 818 you can call (800) 438-8808. If you are caling from any other area codes you
may cdl (323) 260-3300.

The Public Housing program offers a variety of housing stesin Los Angeles County. Most of our
gtes, such as our large housing developments, are classified as Conventiond Public Housing. We
a0 have seperate waiting ligts for other affordable housing Sites that we manage. The following
information provides phone numbers and details needed to place your name on the waiting lists
for Conventiond Public Housing, Ujima Village, Cannon Apartments, Santa Monica, Villa
Nueva, Willowbrook Townhomes, Lancaster Homes and/or Kings Road housing Sites. To
goply for public housing, you may cdl on Monday - Thursday, from 8:30 anto 6 pm and on
Friday, from 8:30 am to 5 pm, if calling from area codes 310, 562, 714, 805 and 818 at cdl
(800) 438-8808. If you are cdling from any other area codes you may cdl (323) 260-3300.
For individuas that are hearing or speech-impaired please cal TDD# Call (323) 269-8654.

Comment: What is the difference between Section 8 and Conventional

Housing? How can | gpply? How long isthe waiting lig?

Response: The Housng Authority offers avariety of housng stesin Los Angees County. Most of
our Sites, such as our large housing developments, are classified as Conventiona Public Housing. We
a0 have separate waiting lists for other affordable housing sites that we manage. Themain
differenceisthat the Section 8 Program provides rental assistance by providing a voucher to be
utilized in the private market which promotes housing choice options to participants and promotes
the deconcentration of lower income and minority families. To apply for the Section 8 Program, call
the Section 8 Adminidrative Office at (323) 260-3300 or (800) 438-8808. The amount of time that
an gpplicant spends on the waiting list can vary greetly depending upon the date of application and
any gpplicable preferences. Please refer to the previous comment/response.

Comment: | have no complaints, | am an old lady and no one bothers me.

Comment: Do | haveto go and tdl you how much I make?

Response: No. You only haveto share your income if you are gpplying for Public Housing or
Section 8. Additiondly, if you currently have public housing or Section 8, during re-certification you
need to provide this information.

Comment: There are people that have four bedrooms and have no children. Thisisfraud. What
can | do about this?
Response: We have afraud hotline that you can call. Y ou can leave amessagein English or

Spanish.
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Comment: The ten to twenty-five dollar late fee increase should be effective in decreasing the
amount of late payments.

Comment: If submitted paperwork and gill charging minimum rent, what are the resident's
recourses?

Response: When you submit your paperwork, pending verification, you will automaticaly obtain
minimum rent. If upon reviewing your reques, it is found that you do not quaify for minumum rert,
you will be required to back pay past monthly rent(s).

Comment: Y ou have to make people understand the difference between HA rules and HUD
mandated rules. The HA should give resdents updates on changes periodically. Need to let the
residents know thisisa HUD requirement.

Response: Yes. We notify resdents via letters and annoucements about upcoming changes.
Through these natifications, we specify from what agency the requirement originated from.

Comment: The HA should give out brochures with redlity checks e.g. Did you know that in the
outside community, you would be paying this amount of rent? Many residents do not gppreciate and
utilize dl the services you provide.

Response: The Housng Authority will follow-up with this concern.

Comment: Why do we have afive-year plan and an Annua Plan? Why isthe Annua Plan needed?
Response: The Annud Plan describes the PHAS programs and services for the upcoming fisca

year (PHDEP/Capitd Funds contingent on plan gpprova). The Annud Plan identifies key policy
items and financia resources. The Annud Plan is an excdlent vehicle for planning for the next fiscd
year. Thefive-year plan dlowsthe PHA to plan long term. Since there are new Federal Regulations
annudly and changes within the PHA every fiscd year, an Annua Plan is needed for any
amendments to the five-year plan.

Comment: Does the Capitdl Fund include remodeling e.g. old cabinets, flooding in your apartment?
Response: Yes. The Capitd Funds are prioritized according to the immediate needs of each
devel opment.

Comment: Why do we get rent increases?
Response: Rents for public housing and Section 8 are generally based on 30% of an applicant's
annua adjusted gross income.

Community Service Requirement

Comment: The eight hours have to be done at the housing site?
Response: No, the community service hours can dso be completed in the surrounding community.
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Comment: Do people with disabilities have to do community service?
Response: No, they are exempted if they meet the exemption criteria.

Comment: Many youth do not do anything during the day except deep. At night they are doing
drugs here a the housing Ste. This requirement will be good for them.

Comment: How are we supposed to implement this community service requirement?
Response: During re-certification, the program specidist will explain in detail whet this requirement
entails and give you gppropriate forms.

Comment: Would Resdent Council activities count for the community service hours?
Response: Yes, Resdent Council activities can be utilized to satisfy the community service
requiremen.

Comment: Can aresdent complete the monthly 8 hoursdl in one day?
Response: Yes, these monthly hours can be completed in one day.

Comment: Everybody will have to do Community Service?

Response: No, every resdent does not need to the Community Service hours.  Exempted
resdents are those who meet one of the following criteria: blind or disabled ,62 years or older,
participating in an economic sdf-sufficiency program or aworking individud.

Comment: We have to start doing Community Service now?
Response: No, pending approva from HUD and the Board of Commissioners, this requirement will
be effective on July 1, 2001.

Comment: Can part of the Community Service requirement be painting over greffiti a our housng
Ste?
Response: Yes.

Pet Policy

Comment: HACoLA should give out brochures about the Pet Policy with specific information.
Response: We are currently developing and revising the Resident handbook with al the house
rues. This handbook will have specifics on the Pet Policy.

Comment: There are residents that own pets now. What are you going to do about those
residents?
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Response: Management will notify resdents thet they arein violation of the Housing Authority's
current no-pet rule. They will be mandated to remove the pet from the property until we implement

the pet policy requirement.

Comment: Two hundred istoo much money for a pet depost. Why isit o high?
Response: A $200 Pet Deposit fee is an established fee in other Housng Authorities. This amount
was recommended by other Housing Authorities.

Comment: Do you have to give atwo hundred deposit every year?
Response: No, the deposit is due at the time aresdent registers their pet with the Housing
Authority.

Comment: Do you have to pay $200 Pet Deposit for one fish?
Response: Yes.

Comment: If adog bites someone, is the $200 pet deposit utilized to pay the medical expenses?
Response: No, the owner of the dog isligble.

Comment: Some residents are very messy with their pets. What will be doneif there are bad smells
when walking outsde on the Ste?

Response: The resdent will bein violation of the pet policy. The resident will be assessed a $50
cleaning charge if maintenance staff takes care of the problem for them.

Comment: One house has two snakes and adog. How much would they pay for the pet deposit?
Response: Again, resdents can only own one common household pet. They would pay atwo
hundred pet deposit. Snakes are not allowable pets.

Comment: Do senior citizens have to pay the $200 Pet Deposit fee?
Response: No, Senior citizens only pay a$75 Pet Depost fee.

Rent Choice

Comment: If aresdent is on afixed income, should we sdect the flat rent option?

Response: It isyour choice. You can find out what the rent would be with income based rent and
flat rent. During re-certification you will receive this information.

Comment: If you don’'t have enough money for the rent, you don't have a rent increase for three
years?
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Response: No. If you sdect the flat rent choice, than regardless of your income, your rent will not
increase more than the set rentd fee. Please speak with your Site management office to inquire about
minimum rent and whether you qudify.

Comment: Everytime my socid security check increases, my rent increases? Why?
Response: With income based rent, if your income increases, your rent will increase.

Late Rent Payment Increase

Comment: What about if | am in the hospital, do | have to pay the late rent payment fee?
Response: Yes. To avoid alate rent fee, the Housing Authority suggests that afriend or relaive
pay on your behdf.

Comment: What if | get my Socia Security check the third Wednesday of the month and the rent is
due on the fifth? It's difficult to pay rent on time.

Response: The Housing Authority is currently implementing a new software system which will help
expedite the processing of rent payments.

Comment: Why do we submit our payment by the fifth and the HA will not cash the check until the
end of themonth. Thisisunfair.

Response: If you deduct your monthly rent payment from your bank baance, you can budget.
Hopefully with our new software system, this problem will be rectified.

RESIDENT ADVISORY BOARD COMMENTS

Pet Policy

Comment: Smdl-restrained animals should not be limited to one (1) animd.
Response: Itiseaser to monitor a Pet Policy when residents can only own one pet. This
requirement also is more equitable for resdents.

Comment: Housing Authority should alow for two neutered common household pets.
Response: Again, we need to keep the pet population reasonable on every sSte. Thereisaso a
concern for the hedth and safety of children and dderly individuds.

Comment: Determination of whether or not atenant will be dlowed to have additiond pets should
not be |eft to Property Supervisor.
Response: The determination of whether or not atenant will be dlowed to have additiond petsis
not left to the Property Supervisor. The pet policy only dlows for one pet and the Property
Supervisor enforcesthis.
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Comment: Ligt specificdly that Roosters are not permitted as common household pets.
Response: The Pet Policy prohibits resdents from owning Roosters.

Comment: Add Bull dogs to those breeds not permitted.
Response: Dogs of the Pit Bull, Rottweller, Chow, Doberman, or Boxer breeds are not permitted.

Comment: Why are turtles not permitted as caged animas?

Response: Turtles are prohibited because they carry sdmonellaand there is a high population
dengty a the housing sites. Consequently, the Housing Authority is concerned about the possibility
of asamonella outbresk.

Comment: Where was the information regarding turtles posing a heglth hazard gathered?
Response: Thisinformation was gathered from the Centers on Disease Control.

Comment: Inquire about reptiles as alowable pets.
Response: No, the Housing Authority pet policy does not permit reptiles. PETA (People for the
Ethical Treatment of Animas) does not consider reptiles pets.

Comment: Can those tenants with fenced yards have larger dogs?
Response: No. AsaHousng Authority we need to ensure that our resdents and children in
particular are kept safe.

Comment: Pet fees should be refunded within two (2) weeks from the time that
pet is no longer on the premises.
Response: Thetime dlotted for the refund of deposits per sate law is 21 days.

Comment: Limit of ten (10) gallon aguariums should be raised to twenty (20) gdlons.
Response: Thelimit isten (10) gdlons due to the high cost of making repairs that can result from
water damage.

Comment: Limit the use of agquariums to the lower level units and lower leve rooms only.
Response: At thistime, the pet policy dlows aguariums at the upper levels. We can re-examine
this concern if it becomes a prevaent problem.

Comment: Allow for request (with Property Supervisor) for additiona pets following asix (6)
month probationary period. Probationary period will be used to determineif pet isThas been
properly and sanitarily maintained.
Response: Itistoo difficult to track if resdents can own more than one pet. Asthe HA, our
primary concern is safety for our residents.
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Comment: Include Iguanas on list of pets not alowed.
Response: Iguanas are reptiles. Reptiles are not alowed as pets under the pet policy.

Comment: Check dog weight requirements for those units that have fenced in yards.
Response: There are no exceptions.

Comment: Tenantswith adog or cat must post a sticker on door or window indicating that there is
apet on the premises.
Response: Yes, we will include this request in our pet policy.

Comment: Providealig for dl tenants with telephone numbers for Anima Control and City Animal
Control.

Response: It isthe resdent's reponghility to obtain thisinformation. Every housing Ste has a
different animal control department.

Comment: Change# 1. D, under Pet Agreement and Feesto read: All fecd matter deposited by
their pet(s) must be promptly and completely removed from any area. Fallureto do so will result ina
Pet Waste Removd charge.

Response: A pet waste removal charge is dready included.

Comment: Ligt primary Head of Household as being responsible for the well being, security and
maintenance of pet(s).
Response: Yes, it will be the head of household's respongibility per the lease agreement.

Comment: What does one do about providing necessary documents on pets(s) that are less than six
(6) months of age? Animaslessthan six (6) months cannot be neutered.

Response: If apet islessthan (6) months of age, the resdent must provide a certified document
from the veterinarian verifying the age of the pet.

Comment: Inquire as to whom would be held liable for pet related injuries, attacks and/or bites:
Owner or Housing Authority?
Response: The owner will be held lidble for dl pet related injuries etc.

Comment: Tenants must report any lost or stolen pets.
Response: Thetenant must cdl Anima Control or the law enforcement agency for thair Ste.

Community Service Requirement
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Comment: How does the Housing Authority plan on enforcing the Community Service
Requirement?

Response: For each adult resdent subject to the community service requirement, the HOUSING
AUTHORITY shdl, 30 days before the expiration of the Lease Agreement, review and determine
compliance with the community service requirement. If community service activities are administered
by an organization other than the HOUSING AUTHORITY, the HOUSING AUTHORITY will
obtain third-party verification. Adult resdents will not be permitted to sdlf- certify their compliance
with the community service requiremen.

Comment: If individuas completing Community Service Requirement are to work with or near
children, who will provide acrimina background check?

Response: For community service being completed on the Housing Authority's property, the HA
will complete acrimina background check for those individuas that are 18 years or older and will be
working with minor(s). 1f the community service being completed is with an outsde agency, that
agency will complete the criminal background check.

Comment: How does that Housing Authority plan on monitoring hours completed?

Response: The Housng Authority will request athird-party verification of completed hours. Thirty
days before re- certification, the Housing Authority will review and determine compliance of the
Community Service requirement.

Comment: Who will decide which individua performs what job function?

Response: Each resdent will determine the manner in which he/she would like to complete their
community service requirement. The Housing Authority has provided some guidelines on what
community service activities are consdered appropriate.

Comment: What are some ways to verify if the community service requirement iswas met?
Response: The community service requirement will be based on an honors sysem. Adminigtration
of dutieswill be conducted through the Family Resource Center. The Housing Authority will
mandate that each non-exempted individuad provide a third-party verification of completed
community service hours.

Comment: Make sure that whomever administers the activity to be performed is responsible for
overseeing the follow through.
Response: Yes we will ensure that thereis follow through.

Comment: Notification to cure or quit should be sent to both the head of household and the direct

family member.
Response: Yes, noticeswill be sent to both individuas.
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Comment: Can required hours to be completed be transferred to another family member to
complete the hours required?
Response: No. Every non-exempted household member must complete eight hours per month.

Comment: List aclauseto dlow for changes to be made to the document as needed.
Response:

Comments:. Ideas for Community Service Requirement Activities:
1. Participation in Resident Service Program
Participation in Literacy Program
Participation in/at Child Care Center
Housekeeping for ederly or disabled
Passing out flyers: natifications of upcoming events
Helping out with Food Banks
Participation at the Boys and Girls Club
Participation on the Resident Council
Participation on the Resident Advisory Board
. Paticipation in Community Gardens
. Providing language trandation services at centers
. Conducting generd office tasks a centers (not pertaining to confidentia/persond
information)
13. Mentoring
14. Assstance in arts and crafts
15. Waking children to and from school (part of safe passage program)
16. Standing orvat various locations to watch children traveling to/from school
17. Beatification Project: sanitation/trash pick-up
18. Volunteer in school programs
19. Tutoring
20. Assgting with after school sports and activities
21. Library Aides
22. Hospita Candy Stripers
23. Being a companion to the elderly and disabled
24. Performing basic data entry at local centers
25. Completion of training programs (will qualify for an entire year of community service
requirement)
26. Running errands for the elderly and disabled
27. Providing senior/dissbled services: Grooming, cutting hair and hair styling
28. Volunteer for senior filed trips
29. Volunteer for youth field trips
30. Participate in children’s summer lunch programs
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31. Reading tutors

32. Assdting in children’ s programs. computers, etc.

33. Working in before and after school programs and activities

34. Volunteers for Head Start Programs
Response: These are excdlent recommendations and we will take these under consderation when
revisng the community service requiremen.

Crime and Safety

Comment: How are datistics assessed regarding crime?
Response: The Housng Authority receives monthly crime reports from local law enforcement
agencies. Statigtics are aso gathered by the phone calls made to the HA fraud hotline.

Comment: How does the Housing Authority plan on decreasing crimein public housing?
Response: The Housing Authority will continue the Community Policing program that has proven to
be very successful. Additiondly, there are intervention and prevention programs at our housing Sites.
We are dso expanding GIS (Graphic Information Systems) capabilities which alows usto
locate/graph where crime occurs and implement the proper resources in those aress.

Comment: Isingdlation of video cameras an option for crime prevention?
Response: Ingdling video camerasis not possible & this time due to funding congraints.

Comment: Requested materids on how to aid in dimination of drugs from public housing.
Response: Materias were sent out.

Comment: Would like acopy of crime reports for public housing form police and sheriffs.
Response: Crime reports are confidential documents and are not distributed to the generd public.

Comment: Who compiles the findings on improvements thet reflect in PHDEP plan?
Response: The Housing Authority compiles these findings from loca law enforcement agencies.

Comment: | believe that the reports by SPARTA to be inaccurate due to unreported crimina
activity for fear of retdiation.

Response: The Housng Authority obtains crimind activity data monthly from loca enforcement
agencies. AsaHousing Authority, we can only obtain atistica information for the crime reported.

Housing Needs

Comment: Was there enough supply of housing in Las Angeles County?
Response: No. Thereisaseverelack of affordable housing currently in Los Angdes County.
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Waiting List

Comment: Why doesn't the Housing Authority have paper applications to be placed on the waiting
list?

Response: Paper applications are not needed to be placed on the waiting list. Eligibility isnot
determined when cdling to be placed on the waiting list. When digihility is being determined, than
paper gpplications are utilized.

Comment: Housing Authority needs to take measures & minimizing waiting time on gpplicationsline.
Response: Currently, steps are being taken to change the gpplication process and minimize the
waiting time on the application line.

Comment: How many families on the waiting list are considered extremely |ow-income?
Response: The mgority of the families on the waiting ligt are conddered extremely low-income.

Comment: Request for aligt of dl family and senior Ste waiting lists to be distributed.
Response: Waiting lig information is confidentid. You must (800) 438-8808 or (323) 260-3300
to obtain individud waiting ligt informetion.

Comment: Can Housing Authority place posters providing tenants with telephone numbers and lists
that they can apply for?

Response: Yes. Displaying laminated posters with telephone numbers and other pertinent
information are in process.

Eligibility and Admissions

Comment: Which non-income screening factors does the Housing Authority use to establish
digibility for admisson to public housng?

Response: The Housng Authority conducts a crimina background, credit and past rental history
checks.

Comment: Does the Housing Authority plan to exceed the federa targeting requirement by targeting
more than 40% of al new admissions to public housing to families a or below 30% of leading
income?

Response: Yes.

Comment: In what instances would transfers take precedence over admissions?
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Response: Transfers would take precedence over admissions for emergency purposes e.g. threat of
violence, overcrowding conditions. Emergency Stuations are determined by Housing Authority
personnnd.

General Comments

Comment: Wewould like to diminate the working family preference.
Response: The working family admissions preference has been diminated in the Annua Plan.

Comment: Why are al plansand aid amed and directed at benefiting solely working families?
Response: The Housng Authority mainly targets extremely low-income families

Comment: Ingpectors should come to inspect units on date and time of scheduled ingpection rather
than just dropping by. Thisisin order to prevent any confusion and or possibility of tenant not being
avalladle.

Response: All tenants are given a 24-hour advance notice before scheduled inspections take place.

Comment: Can Housing Authority make the 800 numbers to information/applications line more
readily available?

Response: Yes. We plan on placing posters at our housing sites with pertinent application
information.

Comment: Requested alist of family and senior Sites be made available and distributed.
Response: Thelig of family and senior sitesis available upon request.

Comment: Surveysfor utilities are not assessed fairly a senior Ste due to severd factors: most
seniors do/will not use their dectricity and gas to avoid high codis.

Response: HUD sets guiddines as to how the utility study should be conducted. The utility study is
avalablefor review.

Comment: Why do tenants who receive an increase in pensions or aid have to go through
recertification, how are they supposed to save any money?

Response: If thereis any increase in income, the Housing Authority must increase the resdent's
rent.

Comment: Where does the Housing Authority obtain their satistica information?
Response: The Housing Authority obtains satistica information from applicants on the waiting list
and public housing residents. Additiondly, information is obtained from the census and HUD.

Comment: What office in Washington D.C. isthe Annua Agency Plan submitted to?
Comments of Resident Advisory Board, Page 13

HUD 50075
OMB Approval No: 2577-0226

Expires: 03/31/200;



Response: The Annua Plan is submitted to the U.S. Department of Housing and Urban
Development.

Comment: Who (names) is on the County Board of Supervisors?

Response: The Board of Supervisors are the following: Gloria Molina (1* Didtrict), Yvonne B.
Burke (2™ District), Zev Yarodavsky (3¢ Digtrict), Don Knabe (4™ District) and Michadl D.
Antonovich (5" Digtrict).

Comment: Request for literature to be made available in Spanish.
Response: The Annud Plan and dl its attachments are available in Spanish.

Comment: Requested information on sdf-sufficiency.
Response: Information was sent out to thisindividud.

Comment: The Resident Advisory Board should be an ongoing process.
Response: The Housing Authority will consider this request.

Comment: Who determines whether or not housing developments are up to code?
Response: The Code Enforcement Agency for each housing Site areadeterminesiif it is up to code.

Comment: What factors are used and how do they determine what is up to code.
Response: The permit process for any work done on site.

Comment: How does the HOPE 1V program determine whether a development is up to code?
Response: The HOPE IV program would not determine if a development isup to code. The
HOPE IV program is funding geared for pecific deteriorating Sites.

Comment: Would like to know who put together the Nan McKay report?
Response: The Housng Authority contracted with Nan McKay, a public housing consulting firm, to
provide a one day training for our Resident Advisory Board.

Comment: What are dl other pieces of information that go into putting together the Agency Plan?
Response: The Housing Authority will submit the following to HUD:
Annuad Plan for FY 2001
Annuad Plan FY 2001 Board Resolution
PHDEP Cetifications
Capitd Fund Certifications
Certification of Congstency with the Consolidated Plan
Singe Audit Report: year ending June 30, 2000
Eagtern Los Angeles Regiond Center letters with PHA response
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» Section 8 Adminigrative Plan April 2001
» Section 8 Adminigrative Plan April 2001 Board Resolution

Comment: What are dl the other policiesthat we refer to in putting the Agency Plan and whether or
not these policies will be put on display for public viewing in review of Annua Plan?

Response: Inthe Annud Plan you will seealist of supporting documents required by HUD. These
documents are on display for public review.

Comment: How do you rank housing affordability in Los Angeles County, is it affordable?
Response: No.

Comment: What financing do we use to make modifications for individuas thet are disabled?
Response: The Housing Authority utilizes Capital Funds to make modifications for individuas thet
are disabled.

Comment: What office in Washington is the Plan submitted to?
Response: The Annud Plan "will be submitted to the U.S. Department of Housing and Urban
Development.

Comment: Income should not have any bearing on preferences.
Response: Income does not have any bearing on preferences.

Comment: Contact other Housing Authorities to see how they've implemented their regulations
Trangportation Allowance.

Response: Called deven Housing Authorities and conducted survey for transportation alowance.
Magjority of Housng Authorities did not provide this allowance.

SECTION 8 GENERAL PUBLIC COMMENTS

Severd Section 8 participants and the genera public called inquiring about the purpose of the
Agency Plan and the Public Hearing. Severd Section 8 participants had questions regarding thelr
individua circumstances. Staff working on the Agency Plan either answered their questions or
directed them to the appropriate Housing Authority staff member. Severd Section 8 participants
and the generd public wanted information on homeownership programs. They were given the
number for the Los Angdles Community Development Commission Homeownership Program.

Comment: Severa Section 8 participants and the generd public caled inquiring about the purpose

of the Agency Plan and the Public Hearing.

Response: The Housng Authority provided information on the purpose of the Agency Plan and the

role of the Section 8 participants and generd public in reviewing and providing comments. In

addition, the Housing Authority provided information on the purpose of the Public Hearing and the
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role of the Section 8 participants and genera public at the Public Hearing.

Comment: Housng ingpector does't leave copy of inspection report for owner/manager or tenant.
Instead they mail it to them but sometimesiit getslost. They should just leave the report for the
owner/manager when they conduct the inspection.

Response: Asof January 30, 2001, Housing Authority Inspectors now leave a copy of the
Ingpection report with the owner or tenant, depending upon who is present.

Comment: Severa Section 8 participants had questions regarding their individua circumstances.
Response: Staff working on the Agency Plan either answered their questions or directed them to
the gppropriate Housing Authority staff member.

Comment: Severa Section 8 participants and the generd public wanted information on
homeownership programs.

Response: They were given the number for the Los Angdes Community Development Commisson
Homeownership Program ((323) 890-7281).

Comment: Disappointed in program. Hard to get Section 8. Unfair to give Section 8 to foreigners.
Response: Family members residing in the United Statesillegdly do not qudify for assstance under
the Section 8 Program. However, family members with eigible immigration status do qudify for
assistance under the Section 8 Program.

Comment: Make it easer to get into the program. A lot of illegd diens that receive Section 8.
Have mestings in other neighborhoods.

Response : Family membersresiding in the United States illegdly do not qudify for assistance under
the Section 8 Program. However, family members with digible immigration status do qudify for
assistance under the Section 8 Program. It is necessary that meetings be held at alocation that is
central to al Section 8 participants residing throughout the County. However, the Housing Authority
Is conddering holding informationd meetingsin the smdl cities for which they administer the Section
8 Program on behdf of.

Comment: Cannot pay rent increases. Increase in energy costs. Raise ceiling for two bedrooms.
Response:_The Housng Authority’s current payment standard (110% of fair market rent) isset at a
level that is high enough to ensure thet families are able to afford qudity housing while aso baancing
the need to provide assstance to as many families on the waiting list as possible. The Housing
Authority reviews the payment standards at least annudly to determine whether an adjustment should
be made for some or al unit Szes.

Comment: HUD does not place any limits on the amount that a family may contribute towards rent.
Therefore, if afamily is paying more money towards rent than they can afford, they can work with
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the Housing Authority to locate an affordable unit. A lot of owners aren’t accepting people with
vouchers.

Response: The Housing Authority is aware of the need to conduct outreach for potentia landlords
that are willing to rent to Section 8 participants. The Housing Authority has hired a staff person who,
aong with other duties, will be working on increasing outreach efforts to potentia landlords. They
will increase the Housing Authority’ s participation in area Apartment Associations, partner with City
governments, and conduct Section 8 landlord seminars in non-impacted aress.

Comment: Increased rent because of conversion program is a problem.

Response: HUD does not place any limits on the amount that afamily may contribute towards rent.
Therefore, if afamily is paying more money towards rent than they can afford, they can work with
the Housing Authority to locate an affordable unit.

Comment: Rent isgoing up May 1% — too much to pay.

Response:_ HUD does not place any limits on the amount that afamily may contribute towards rent.
Therefore, if afamily is paying more money towards rent than they can afford, they can work with
the Housing Authority to locate an affordable unit.

Comment: Landlord doesn’t want to rent to Section 8.

Response: The Housing Authority is aware of the need to conduct outreach for potentia landlords
that are willing to rent to Section 8 participants. The Housing Authority has hired a saff person who,
aong with other duties, will be working on increasing outreach efforts to potentia landlords. They
will increase the Housing Authority’ s participation in area Apartment Associations, partner with City
governments, and conduct Section 8 landlord seminars in non-impacted aress.

Comment: Difficult to come into the office. Better to have locationsin thefield. Opportunity to mail
in paperwork instead of bringing it in especidly for the ederly and the dissbled.

Response: It isnecessary that meetings be held a alocation thet is centrd to al Section 8
participants residing throughout the County. However, the Housing Authority is consdering holding
informational meetingsin the samdl cities for which they administer the Section 8 Program on behd f
of. Personswith disabilities who are unable to come into the Housing Authority’s office will be
granted an accommodation of conducting the interview at the person’s home or by mail, upon
verification that the accommodation requested meets the need presented by the disability.

Comment: Complaint about customer service at the Housing Authority.

PHA Response:_The Housng Authority has recently established a Public Liaison Unit that will
handle inquires from Section 8 gpplicants and participants. A new 1-800 telephone line has been
created to handle public inquiries.
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Comment: Need more affordable housing for seniors.

Response: The Housng Authority has awaiting list preference for derly persons. In addition, the
Housing Authority will gpply for specid- purpose vouchers targeted to the elderly, should they
become available.

Comment: Information on gpplying for Welfare to Work voucher.
Response: You can gpply for aWefare to Work voucher by caling (213) 430-5446.

SECTION 8 RESIDENT ADVISORY BOARD COMMENTS

Comment: HUD and/or the Housing Authority should establish a cgp on how much the elderly and
individuals with disabilities have to pay for rent. It isdifficult for individuals who are on a s&t income
to absorb rent increases year after year.

Response: The Housing Authority does not have the authority to establish specid rent payment
provisons for certain groups of individuds such as the derly and individuas with disabilities. This
would require alegidative change a the federd leve.

Comment: For disabled individuds, have referrds from the Socid Security office in addition to non
profits. Advertise at Socia Security offices. Also, advertise the Section 8 program at Senior
Centers.

Response:_The Housing Authority will advertise the Section 8 program at Socid Security offices
and Senior Centers throughout the Housing Authority jurisdiction.

Comment: What will be the criteria for admisson based on information obtained during the crimind
background checks?

Response: The Housing Authority isin the process of implementing criminal background checks for
new applicants, so the criteriafor admissonis till being worked out. However, HUD precludes
housing authorities from admitting convicted sex offenders into the program.

Comment: There should be a screening process for landlords for the Section 8 program.
Response: The Housing Authority does not have authority to obtain information on alandlord's past
renta history.

Comment: Advertise the Section 8 Specid Programs a Socid Security offices, Welfare agencies,
neighborhood centers and homeless agencies.

Response:_The Housing Authority will advertise the Section 8 Specid Programs at Socid Security
offices, Wdfare agencies, neighborhood centers and homel ess agencies throughout the Housing
Authority jurisdiction.
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Comment: People ill have to have the income to pay the payment standards of 110% of fair
market rents.

Response: The Housing Authority sets the payment standard at aleve that is high enough to ensure
that families are able to afford qudity housing while aso baancing the need to provide assistance to
as many families on the waiting list as possible. The Housing Authority will review the payment
sandards at least annually to determine whether an adjustment should be made for some or al unit
Szes

Comment: Residents with low-incomes can’t compete with rent increases. 1t forces very low-
income people to move out.

Response: HUD does not place any limits on the amount that afamily may contribute towards rent.
Therefore, if afamily is paying more money towards rent than they can afford, they can work with
the Housing Authority to locate an affordable unit.

Comment: Why does the HA have to approve arent increase even if they aren’t going to pay any
rent increases?

Response: All Section 8 units must meet the rent reasonable test mandated by HUD, regardiess of
who absorbs theincrease. The Housing Authority must also provide rent comparables to judtify the
housing assistance payment paid by the Housing Authority.

Comment: HA won't pay any more rent increases after the first year?

Response: Under the new Housing Choice Voucher Program, at the time the family initidly receives
assigance for anew unit, the family’ s share of rent for the unit may not exceed more than 40% of the
family’ s adjusted monthly income if the gross rent for the unit exceeds the payment standard. After
theinitid assstance term, the family is responsible for any rent increases that exceed the payment
standard.

Comment: Why does a disabled person have to be physically disabled in order to have their own
room?

Response: Occupancy waiver requests are permissible if they are based on hedlth related reasons
and they are verified, in writing, by adoctor or other medical professond. The request must specify
the reason for the request and how providing a larger bedroom would improve or accommodate the
medica condition.

Comment: | want to know who to talk to when it pertains to issues thet are out of the control of the
Housing Authority’ s?

Response: It isrecommended that you contact the County Supervisor or the Congressiona
Representative for your digtrict. Also, you can reach HUD by cdling the Washington D.C. office or
thelocd office.
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Comment: There seemsto be a dilemma of assisting more people with Section 8 vouchersvs.
providing more needed ass stance to those dready in the program.
Response: The Housng Authority strives to serve as many qudified familiesin need of housing as

possible.

Comment: | never get to tak to their representative. 1t's dways busy.

Response: The Housing Authority has recently established a Public Liaison Unit that will handle
inquires from Section 8 gpplicants and participants. A new 1-800 telephone line has been created to
handle public inquiries

Comment: How can we have input before Congress passes legidation such asthe Agency Plan
requirement? We need to be able to send resident representatives to Congress for hearings as “redl
people’ so that Congress will redlly know how they are affecting individud lives.

Response: We recommend that you write your local Congressional Representative.

Comment: You're taking from people aready on the program to provide more vouchers (including
people with higher incomes than ours).

Response: The new income targeting guiddines require housing authorities to alow up to 25% of
new applicants to have incomes between 30 — 80% of area median income.

Comment: If | wanted to move where would | get moving money?

Response: The Housing Authority does not provide assistance to families to help them move.
However, there are some non-profit organizations in Los Angeles that provide relocation assistance
to low-income families

Comment: The dderly and disabled living on extremely low-incomes will be forced into dum aress
with high crime rates as higher percentages of our income go to rent. We will not be able to survive
if the Housing Authority doesn't ever increase their contributions to our rent. We will not be able to
earn our way off of the program. We will be at risk of having to move every year because of rent
reasonabl e tests and when the Housing Authority doesn’t approve of arent increase requested by
the owner.

Response: The Housng Authority does not have the authority to establish specid rent payment
provisons for certain groups of individuas such as the ederly and individuas with disabilities. This
would require alegidative change at the federd level. Under the new Housing Choice Voucher
Program, & the time the family initially recelves assstance for anew unit, the family’ s share of rent
for the unit may not exceed more than 40% of the family’ s adjusted monthly income if the gross rent
for the unit exceeds the payment standard. After theinitid assstance term, the family is responsible
for any rent increases that exceed the payment standard. The Housing Authority strivesto serve as
many qudified familiesin need of housing as possble.
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Comment: How do you tak to an office personnd in person at the Housing Authority?

Response: We suggest that you call your representative at the Housing Authority and discuss the
matter over the phone. If the matter requires that you meet with them in person, then we recommend
meaking an gppointment with your representative.

Comment: How do | obtain alisting of senior apartments that accept Section 8?

Response: The Housing Authority does not have alisting of senior apartments that accept Section
8. However, the Housing Authority does have alist of gpartments in generd that accept Section 8.
The apartment listing number is the Tenant Hatline at (323) 260-2048.
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CA002f002

HOUSING AUTHORITY OF THE COUNTY OF LOSANGELES
REAC CUSTOMER SERVICE AND SATISFACTION SURVEY

FOLLOW-UP PLAN

Background:

The Customer Service and Satisfaction Survey (RASS) is a measurement tool
developed by HUD’s Real Estate Assessment Center to gauge resident’s overall
satisfaction of their living environment and the management of their housing
development by the Public Housing Authority (PHA). The Housing Authority of the
County of Los Angeles is required to submit a follow-up plan for the following survey
indicators:

Communication
Safety
Neighborhood Appearance

The Housing Authority is including the Follow-Up Plan as an attachment to the Annual
Plan and will implement the follow-up activities during FY 2001.

Communication

Although respondents in general were of the opinion that the Housing Authority provided
adeguate notice and information regarding maintenance, rules of the lease, and community
meetings and events and that Housing Authority staff were professional and courteous, only
9.6% reported any involvement in their resident council.

The Housing Authority provides technical support to the 17 Resident Councils currently
in place at the family and elderly/disabled housing developments. Over the last year,
Resident Council members have received training on leadership, by-laws and elections,
and strategic planning. Furthermore, the Housing Authority provides assistance with
grant-writing and financial reporting. Many of the Resident Councils are active in their
housing development and organize regular social events and fundraisers for the
community. Several Resident Councils also manage weekly food distribution programs
in conjunction with local businesses and community food banks. It is difficult to discern
from the survey whether the lack of awareness exists across all public housing
developments or among the group of respondents.
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The Housing Authority will notify residents that participation in their Resident Council is
an activity that meets the criteria of the Community Service Requirement. It is expected
that the implementation of the Community Service Requirement will increase residents’
participation in their Resident Councils.

Safety

The Housing Authority, in partnership with law enforcement, local community-based
organizations, and community members, seeks to improve the quality of life for public
housing residents and their families. Through the resources provided by the Public
Housing Drug Elimination Program (PHDEP), the Housing Authority has developed an
anti-crime program built around crime prevention, intervention, and community-based
law enforcement services. Since 1990, the Housing Authority has been awarded ten
PHDEP grants totaling $7 million and there has been a marked decrease in crime at all
family developments since the inception of PHDEP.

The Housing Authority is revising the Admissions and Continued Occupancy Policy
(ACOP) and Public Housing Lease Agreement to strengthen the administration and
management of the public housing program. Subsequent to approval by the Board of
Commissioners, the Housing Authority will conduct community meetings and revise the
resident guidebook to educate residents about the Occupancy Policy and Lease
Agreement. The Housing Authority will aim to inform residents of the conditions by
which a resident can be evicted from public housing. Furthermore, the Housing
Authority will introduce a feature in the Info Notes newsletter to remind residents of the
various conditions stated in the Lease Agreement.

Secondly, the Housing Authority has initiated an expansion of its crime prevention
program to include the elderly/disabled housing developments. The Housing Authority
has partnered with local enforcement to develop Neighborhood Watch tailored to
elderly/disabled residents, many of whom reported higher levels of fear of

crime at their development in comparison to actual crime data. This new component to
the HA’s anti-crime program will augment existing the Community Policing Program and
Neighborhood Watch in place among the family developments.

Neighborhood Appearance

Neighborhood appearance of public housing developments is a critical component of
the Housing Authority’s maintenance program. The HA has utilized the Capital Fund
program to enhance and/or repair major property systems such as roofing, plumbing,
electrical, and the replacement of fixtures and appliances. In addition, the Capital Fund
program allows the Housing Authority to carry out seismic retrofitting, demolition and
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reconstruction of obsolete housing units, and improvements to the safety, security and
overall appearance of the housing development.

The overall score of 70.9% for Neighborhood Appearance may be attributed to the
amount of rehabilitation and modernization activities taking place at various housing
developments over the past year. The HA will, however, conduct more quality
assurance inspections to ensure that public housing properties are well-maintained and
cared for by maintenance staff.
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CA002i02

Housing Authority of the County of Los Angeles

Ceiling/Flat Rent Schedule
Conventional Public Housing Program

Site

1 Bedroom

2 Bedr ooms

3 Bedrooms

4 Bedrooms

5 Bedrooms

Harbor Hills
26607 So. Western Avenue
Lomita, CA 90717

$577.00

$725.00

$1058.00

Not
Applicable

Not
Applicable

Nueva Maravilla (Family)
4919 Cesar E. Chavez Avenue
Los Angeles, CA 90022

Not Applicable

$738.00

$907.00

$1386.00

Not Applicable

Nueva Maravilla (Seniors)
4919 Cesar E. Chavez Avenue
Los Angeles, CA 90022

$613.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Carmelitos

761 Via Carmelitos

817 Via Carmelitos
Long Beach, CA 90805

$710.00

$735.00

$920.00

$1020.00

Not Applicable

Orchard Arms

23410-23540 Wiley Canyon Rd.

Valencia, CA 91355

$637.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Quartz Hills1 & 11
5028 West Avenue L-12
42051 51% Street West
Quartz Hill, CA 93536

Not Applicable

$437.00

$695.00

Not Applicable

Not Applicable

Foothill Villa
2423 Foothill Boulevard
LaCrescenta, CA 91214

$768.00

Not Applicable

Not Applicable

Not Applicable

Not Applicable

MarinaManor | & |1

3401 ViaDolce

3405 ViaDolce

MarinaDel Rey, CA 90292

$1,217.00

$1,650.00

Not Applicable

Not Applicable

Not Applicable

Monica Manor
1901-1909 11" Street
Santa Monica, CA 90405

Not Applicable

$1,933.00

Not Applicable

Not Applicable

Not Applicable

Ocean Park
175 Ocean Park Boulevard
Santa Monica, CA 90405

$1,290.00

$1,933.00

$3,200.00

Not Applicable

Not Applicable
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14622 Francisquito Avenue
LaPuente, CA 91746

2. CARMELITA AVENUE
354-356 So. Carmelita Avenue
Los Angeles, CA 90063

3. MCBRIDE AVENUE
1229 So. McBride Avenue
Los Angeles, CA 90023

4, WILLLIAMSON AVENUE
706-708 'Go. Williamson Avenue
Los Angeles, CA 90022

5. TRIGGS STREET
4432-4434 Yxriggs Street
Los Angeles, CA 90023

6. SIMMONSAVENUE
927 So. Simmons Avenue
Los Angeles, CA 90022
7. AMALIA AVENUE
461-463 ¥50. Amalia Avenue
Los Angeles, CA 90022
South Scattered Sites:

1. EL SEGUNDOI

10.

11.

12.

21.
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East Scattered Sites .
*+ SEE BELOW** $613.00 $738.00 $907.00 $1386.00 Not Applicable
South Scattered Sites
*+ SEE BELOW ** $545.00 $741.00 $942.00 $1000.00 $1594.00

Studio 1 Bedrooms 2 Bedrooms 3 Bedrooms 4 Bedrooms 5 Bedrooms
West Knoll Apts.
838 West Knoll Drive $1,133.00 Not Applicabl Not Applicabl Not Applicabl Not Applicabl
West Hollywood, CA $792.00 L ot Appiicavie ot Appiicabie ot Applicabie ot Applicavie
90069
Palm Apts.
959 Palm Avenue ) . . .
West Hollywood, CA $792.00 $1,133.00 Not Applicable Not Applicable Not Applicable Not Applicable
90069

East Scattered Sites:
1. FRANCISQUITO VILLA 8. 4™ MEDNIK

341 So. Mednik Avenue
Los Angeles, CA 90022

ARIZONA & OLYMPIC
1003-1135 So. Arizona Avenue
Los Angeles, CA 90022

WHITTER MANOR
11527 Slauson Avenue
Whittier, CA 90606

HERBERT AVENUE
133 Herbert Avenue
LosAngeles, CA 90063

SUNDANCE VISTA

10850 Laurel Avenue
Whittier, CA 90605

WEST 106™ STREET
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10.

11.

12.

13.

1928/37/49 E. El Segundo Boulevard
Compton, CA 90222

SOUTHBAY GARDENS
230E. 130™ Street
Los Angeles, CA 90061

WOODCREST |
1239 West 109" Street
Los Angeles, CA 90044

WOODCREST ||
1245 West 109" Street
Los Angeles, CA 90044

WEST 90™ STREET
1115-16 West 90" Street
Los Angeles, CA 90044

WEST 915" STREET
1101-1109 West 91% Street
Los Angeles, CA 90044

EAST 119™ STREET
1232-34 E. 119th Street
Los Angeles, CA 90059

EAST 615 STREET
1231-33 E. 61% Street
Los Angeles, CA 90001

WEST 106™ STREET
1100 W . 106™ Street
Los Angeles, CA 90044

WEST 106™ STREET
1104 W. 106" Street
Los Angeles, CA 90044

WEST 107™ STREET
1320 W. 107" Street
Los Angeles, CA 90044

NORMANDIE AVENUE
11431-11463 So. Normandie Avenue
Los Angeles, CA 90047

WEST 90™ STREET
1027-1033 W. 90" Street
Los Angeles, CA 90044
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22.

23.

24,

25.

26.

27.

28.

29.

30.

3L

32.

33.

1334-1338 W. 106" Street
Los Angeles, CA 90044

BUDLONG
9410 Budlong Avenue
Los Angeles, CA 90044

BUDLONG
11126 Budlong Avenue
Los Angeles, CA 90044

WEST 94™ STREET
1035-1037 W/. 94 " Street
Los Angeles, CA 90044

WEST 95™ STREET
1324 West 95 Street
Los Angeles, CA 90044

WEST 105™ STREET
1336-1340 W. 105" Street
Los Angeles, CA 90044

WEST 106™ STREET
1057 W. 106" Street
Los Angeles, CA 90044

CENTURY & WILTON
10025 Wilton Place
Los Angeles, CA 90047

IMPERIAL HEIGHTS
1221 W. Imperial Highway
Los Angeles, CA 90044

IMPERIAL HEIGHTS
1309 W. Imperial Highway
Los Angeles, CA 90044

ATHENSIII
1120 W. 107" Street
Los Angeles, CA 90044

ATHENSIII
1310 W. 110" Street
Los Angeles, CA 90044

ATHENSIII
11104 So. Normandie Avenue
Los Angeles, CA 90044
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14.

15.

16.

17.

18.

19.

20.

EL SEGUNDO |1 (2140)
2140-2144 *&. El Segundo Boulevard
Compton, CA 90222

EL SEGUNDO Il
2141-2145 E. El Segundo Boulevard
Compton, CA 90222

92\° & BANDERA
9104-9118 So. Bandera Street
Los Angeles, CA 90002

EAST 83™ STREET
1535 E. 83" Street
Los Angeles, CA 90002

EAST 87™ STREET
1615-1617 E. 87" Street
Los Angeles, CA 90002

8g"& BEACH
8739 Beach Street
Los Angeles, CA 90002

ADDINGTON & WALDORF
4212-4220 E. Addington Street
Compton, CA 90221
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34.

35.

36.

BUDLONG CREST
11248 So. Budlong
Los Angeles, CA 90044

EAST 84™ STREET
1527 E. 84" Street
Los Angeles, CA 90001

JARVIS AVENUE
12920 Jarvis Avenue
Los Angeles, CA 90061

HUD 50075
OMB Approval No: 2577-0226

Expires: 03/31/200;



Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission is included
in the “PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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