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5-YEARPLAN
PHA FiscAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

The misson of the Housing Authority of the City of Keyser, as adopted by the Board of
Commissoners, is to aide low-income families with safe, decent, and affordable
housing opportunities as they strive to achieve sdf-sufficiency and improve the quality of
their lives. The Housing Authority is committed to working in a manner that is cong stent
with ethical practices. The Housing Authority will work together with the entire
community to achieve ahigh level of excellence.

Our mission a'so makes clear that the agency’ s role goes beyond smple housing assstance; that
housing offered or provided must support families, neighborhoods and economic self-
aufficiency. The Authority must make prudent use of its public funds and assure that
each unit of housing provided must be a areasonable cost to the family aswell asthe

agency.

B. Goals

goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
hasized in recent legislation. PHAs may select any of these goals and objectives as their own, or

tify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
\SARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
\CHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures

Ild include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify
© measures in the spaces to the right of or below the stated objectives.

We have dso adopted the following gods and objectives for the next five years.
Goal 1 Manage the Housing Authority in amanner that resultsin full
compliance with applicable satutes and regulations as defined by program audit findings.

Objective: The Housing Authority of the City of Keyser shdl promote a
motivating work environment with a capable and efficient team of employeesto operaeasa
customer-friendly and fiscally prudent leader in the affordable housing industry. Goals 2 and
3: Enhance the marketability of the Authority's public housing units.

Make public housing the affordable housing of choice for the
very low-income residents of our community.

Objectives: The Housing Authority of the City of Keyser shdl achieve aleve
of customer satisfaction that gives the agency the highest score
possible in this dement of the Public Housing Assessment
Sysem.

The Housing Authority of the City of Keyser shdl become a
more customer-oriented organization.
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Goals4 and 5: Provide a safe and secure environment in the Authority's public
housing developments.

Improve resident and community perception of safety and
security in the Authority's public housing devel opments.

Objective: The Housing Authority of the City of Keyser shdl refinethe
collaboration between the City of Keyser Police Department
and this agency. The purpose of thisisto fully identify and define
that type and extent of crime that occursin and near our
developments and develop drategies for reducing this problem.

Goals6 and 7: Maintain the Authority's red estate in a decent condition andin a
gatus which will fogter the highest score possiblein this eement
of the Public Housing Assessment System.

Deliver timdy and high qudity maintenance service to the
resdents of the Keyser Housing Authority.

Objectives. The Housing Authority of the City of Keyser shdl refine the
process through which maintenance work orders are issued and
completed, and unit and system inspections are performed.

The Housing Authority of the City of Keyser shdl complete, during
FY 2000, a new Physica Needs Assessment for all
developments and incorporate the findings into the capitol needs
assessment of future Agency Plans.

Goals8 and 9: Improve access of public housing residents to services that
support economic opportunity and qudity of life.

Improve economic opportunity (saf-sufficiency) for familiesand
individuals who reside in our housing.Obj ective: The Housing
Authority of the City of Keyser shdl refine the collaboration
between agencies which provide support services and our office.

The purpose of thisisto fully identify and define that type and
extent of services which are available to our resdents.

The Housing Authority of the City of Keyser shdl offer cost-free
meeting space within the public housing developments as a
location for the various support agencies to provide programs a
adte convenient to our resdents.

Annuad PHA Plan
PHA Fisca Year 2000
[24 CFR Part 903.7]

5 Year Plan Page

OMBAP P 0ITP0: 2577-0226
Expires: 0O3/31/2002



Annual Plan Type:
ct which type of Annual Plan the PHA will submit.

Streamlined for High Performer
Streamlined for Small PHA

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]

This Annua Plan is based upon accomplishing our goa's and objectives, thus achieving our
mission. The plans, satements, budget summary, and policies sat forth in the Annud Plan
combinein the accomplishment of our gods and objectives. Together they conditute a
comprehensive approach and are cons stent with the Consolidated Plans of Hampshire, Hardy
and Minerd Counties as wedll asthe State of West Virginia.

Changes we look forward to in FY 2000 include:

. Improved relationships within the community

. Home-Ownership for Section 8 families

. Customer-oriented attitudes

. Improved security

. Improved curb appeda

. Comprehensive assessment of condition of real properties

It isour hope that this first Agency Plan establishes a new management gpproach which will improve
and increase affordable housing in our service area.

Annua Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide a table of contents for the Annua Plan, including attachments, and alist of supporting
documents available for public ingpection

Table of Contents
Annual Plan

Executive Summary

Housing Needs

Financia Resources

Policies on Eligibility, Sdection and Admissions
Rent Determination Policies
Operations and Management Policies
Grievance Procedures

Capital Improvement Needs
Demalition and Digposition
Designation of Housing
Conversons of Public Housing
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Home-Ownership

Community Service Programs

Crime and Safety

Pets (Inactive for January 1 PHAS)

Civil Rights Certifications (included with PHA Plan Certifications)
Audit

Asset Management

Other Information

Attachments
cate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A, B, etc.) in
spaceto the left of the name of the attachment. Note: |f the attachment is provided as a SEPARATE file
mission from the PHA Plansfile, provide the file name in parentheses in the space to the right of thetitle.

Required Attachments:
Admissions Policy for De-concentration
FY 2000 Capital Fund Program Annua Statement

Optiond Attachments:
PHA Management Organizationd Chart
FY 2000 Capitd Fund Program 5 Y ear Action Plan
Public Housing Drug Elimination Program (PHDEP) Plan

Supporting Documents Available for Review

cate which documents are available for public review by placing a mark in the“ Applicable & On Display”
Imn in the appropriaterows. All listed documents must be on display if applicableto the program activities
lucted by the PHA.

| List of Supporting Documents Available for Review
Admission and Occupancy (ACOP) for Public Housing
Adminigrative Plan for Section 8 Programs
Blood Borne Disease Policy
Capitaization Policy
Check Signing Authorization Policy
Crimind, Drug Treatment, and Registered Sex Offender Classification Records Management
Policy
Dispostion Policy
Drug-Free Workplace Policy
Equa Housing Opportunity Policy
Ethics Policy
Facilities Use Policy
Funds Transfer Policy
Hazardous Materias Policy
Maintenance Policy
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Natura Disaster Response Guidelines
Personnd Policy

Pest Control Policy

Procurement Policy

Applicable
and On
Display

Supporting Document

Applicable Plan
Component

PHA Plan Certifications of Compliance with the PHA
Plans and Related Regulations

5 Year and Annua
Plans

Stae/Locd Government Certification of Consstency
with the Consolidated Plan

5Year and Annua
Plans

Fair Housing Documentation:
Records reflecting that the PHA has examined its
programs or proposed programs, identified any
impediments to fair housing choice in those programs,
addressed or is addressng those impediments in a
reasonable fashion in view of the resources available,
and worked or is working with loca jurisdictions to
implement any of the jurisdictions initidives to
afirmatively further fair housng that require the PHA’s
involvement.

5Year and Annud
Plans

Consolidated Plan for the jurisdiction/s in which the
PHA is located (which includes the Andyss of
Impediments to Fair Housng Choice (Al) and any
additional backup data to support statement of
housing needs in the jurisdiction.

Annud Plan: Housng
Needs

Most recent board-approved operating budget for the
public housing program

Annud Plan; Fnancid
Resources

Public Housng Admissons and (Continued)
Occupancy Policy (A& O), which includes the Tenant
Sdection and Assgnment Plan [TSAP]

Annud Fan: Bigihility,
Sdection, and
Admissons Policies

Section 8 Adminidrative Plan

Annud Pan: Hligihility,
Sdection, and
Admissons Policies

Public Housing De-concentration and Income Mixing
Documentation: PHA Board cetifications  of
compliance with  de-concentration  requirements
(section 16(a) of the US Housing Act of 1937, as

Annud Pan: Hligihility,
Sdection, and
Admissons Policies
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Applicable
and On
Display

Supporting Document

Applicable Plan
Component

implemented in the 2/18/99 Quality Housing and
Work Responsibility Act Initial Guidance; Notice
and any further HUD guidance) and Documentation of
the required deconcentration and income mixing
andyss

Public housng rent determination policies, including
the methodology for setting public housing flat rents
(check if induded in the public housng A & O Palicy)

Annud Plan: Rent
Determination

Schedule of flat rents offered a each public housing
development ( check here if included in the public
housing

A & O Policy)

Annud Plan: Rent
Determination

Section 8 rent determination/payment standard
policies (check here if included in Section 8
Adminidrative Plan)

Annud Plan: Rent
Determination

Public housng management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestaion (including cockroach
infestation)

Annud Plan;
Operations and
Maintenance

Public housng grievance procedures (check here if
included in the public housng A & O Policy)

Annud Plan: Grievance
Procedures

Section 8 informal review and hearing procedures (
check here if included in Section 8 Adminidrative
Pan)

Annud Plan:
Grievance Procedures

HUD-approved Capital Fund Comprehensive Grant
Program Annud Statement (HUD 52837) for the
active grant year

Annud Plan: Capitd
Needs

Most recent CIAP Budget/Progress Report (HUD
52825) for any active CIAP grant

Annud Plan: Capitd
Needs

Most recent approved 5 Year Action Plan for the
Capitd  Fund/Comprehensive Grant Program, if not
included as an attachment (provided a PHA option)

Annud Plan: Cepitd
Needs

Approved HOPE VI applications or, if more recent,
gpproved or submitted HOPE VI Revitdization Plans
or any other gpproved proposa for development of
public housing

Annud Plan: Capitd
Needs

Approved or submitted applications for demoalition| Annud Plan:

and/or dispogition of public housing Demoalition and
Disposition

Approved or submitted gpplications for designation of | Annud Plan:

public housing (Designated Housing Plans) Desgnation of Public
Housing

Approved or submitted assessments of reasonable | Annud Plan:

revitdization of public housng and approved or

Conversion of Public
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Applicable
and On
Display

Supporting Document

Applicable Plan
Component

submitted converson plans prepared pursuant to
section 202 of the 1996 HUD Appropriations Act

Housing

Approved or submitted public housng Home-
Ownership programs/plans

Annud Plan: Home-
Ownership

Policies governing any Section 8 Home-Ownership
program (check here if included in the Section 8
Adminidrative Plan)

Annud Plan: Home-
Ownership

Any cooperétive agreement between the PHA and the
TANF agency

Annud Plan:
Community Service &
Sdf-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annud Plan:
Community Service &
Sdf-Sufficiency

Most recent sdf-sufficiency (ED/SS, TOP or ROSS
or other resident services grant) grant program reports

Annud Plan:
Community Service &
Sdf-Sufficiency

The mog recent Public Housng Drug Elimination
Program (PHEDEP) semi-annua performance report
for any open grant and most recently submitted
PHDEP gpplication (PHDEP Plan)

Annud Plan: Safety
and Crime Prevention

The most recent fiscd year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U. S.C. 1437c(h)), the results of that
audit and the PHA'’ s response to any findings

Annud Pan: Annua
Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optiona)
(list individudly; use as many lines as necessary)

(Specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
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ad upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
lable to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following

2. Inthe “Overall” Needs column, provide the estimated number of renter families that have housing needs.
the remaining characteristics, ratethe impact of that factor on the housing needs for each family type, from 1
, with 1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available
n which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overal | Affordability | Supply | Quality Sze | Location
Accessibility
Income <= 30% of 216 216 0 0 30 4 0
AMI
Income >30% but 15 15 0 6 0 0
<=50% of AMI
0
Income >50% but 0 0 0 0 0 0 0
<80% of AMI
Elderly 9 9 0 0 0 0 0
Familieswith 36 36 0 0 0 0 0
Disdhilities
White/ 211 211 0 0 0 0 0
NonHispanic
Black/ 20 20 0 0 0 0 0
NonHispanic
Asav 0 0 0 0 0 0 0
Pecific Idander
Hispanic/Other 0 0 0 0 0 0 0

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materias must be made available for public ingpection.)

X Consolidated Plan of the City of Keyser and State of West Virginiafor Year 1998

X U.S. Census data the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
X Other sources. Region V11l Development Plan for 1998-99

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

ethehousing needs of the families on the PHA’ swaiting list/s. Complete onetable for each type of PHA-
awaiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
dictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting lig type: Public Housing
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Housing Needs of Families on the Waiting List

#of Families | % of Totd Families | Annud Turnover
Waiting list totdl 29 31
Extremely low income <=30% 26 89.6%
AMI
Very low income 03 10.4%
(>30% but <=50% AMI)
Low income 00 0.00%
(>50% but <80% AMI)
Families with children 20 71.3%
Elderly families 05 17.2%
Families with Disabilities 04 13.8%
White/NonHispanic 24 82.7%
Black/NonHispanic 05 17.2%
Asan/Pecific Idander 00 0.00%
Hispanic/Other 00 0.00%
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Housing Needs of Families on the Waiting List

Characteristics by Bedroom
Size (Public Housing Only)
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Housing Needs of Families on the Waiting List

1BR

13

44.8%
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Housing Needs of Families on the Waiting List

2BR

11

37.9%
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Housing Needs of Families on the Waiting List

3BR

02

06.9%
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Housing Needs of Families on the Waiting List

4BR

03

10.3%
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Housing Needs of Families on the Waiting List

5BR

00 00.00%
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Housing Needs of Families on the Waiting List

5+ BR

00

00.00%

5Year Plan

Page
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Housing Needs of Families on the Waiting List

Isthewaiting list closed (select one)? No

ethe housing needs of the families on the PHA’swaiting list/s. Complete onetablefor each type of PHA-
2waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
dictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Watinglistype.  Section 8

# of Families | % of Totd Families Annud Turnover
Waiting list total 202 65
Extremely low income <=30% 190 94.1%
AMI
Very low income 12 5.9%
(>30% but <=50% AMI)
Low income 00 0.00%
(>50% but <80% AMI)
Familieswith children 161 79.7%
Elderly families 09 04.5%
Families with Disabilities 32 15.8%
White/NonHispanic 187 92.6%
Black/NonHispanic 15 07.4%
Asa/Paific Idander 00 0.00%
Hispanic/Other 00 0.00%

Isthe waiting list closed (sdlect one)? No

C. Strategy for Addressing Needs
videabrief description of the PHA’s strategy for addressing the housing needs of familiesin the
sdiction and on thewaiting liss IN THE UPCOMING YEAR, and the Agency’ sreasons for choosing this (1) Str atgqi es

'egy. NEED:
Shortage of Affordable Housing For All Eligible Populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:

ct al that apply X
Employ effective maintenance and management policiesto minimize the
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number of public housing units off-line.

Reduce turnover time for vacated public housing units.

Reduce time to renovate public housing units.

Seek replacement of public housing units logt to the inventory through mixed finance
development.

Seek replacement of public housing unitslogt to the inventory through section 8
replacement housing resources.

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction.

Undertake measures to ensure access to affordable housing among families asssted
by the PHA, regardless of unit size required.

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration.

Maintain or increase section 8 lease-up rates by effectively screening Section 8
gpplicants to increase owner acceptance of program.

Participate in the Consolidated Plan development process to ensure coordination
with broader community Strategies.

X X X X X X XXX

Strategy 2: Increasethe number of affordable housing units by:
ct al that apply
X Apply for additiond section 8 units should they become available.
X Leverage affordable housing resources in the community through the creation of
mixed - finance housing.
X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

NEED: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
ctall that apply XExceed HUD
federd targeting requirements for families a or below 30% of AMI in public housing.
X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance.
X Employ admissions preferences amed at families with economic hardships,
X Adopt rent policies to support and encourage work.

NEED: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
ctall that apply XEmpl
oy admissions preferences amed a families who are working.
X Adopt rent policies to support and encourage work.

NEED: Specific Family Types: The Elderly

Strategy 1. Target available assstance to the ederly:
ct al that apply

X Seek designation of public housing for the ederly.
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X Apply for specid-purpose vouchers targeted to the elderly, should they become
avaladle.

NEED: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
ct all that apply

XSeek designation of public housing for families with disabilities.

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing.

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available.

X Affirmatively market to loca non-profit agencies that assst families with disghilities.

NEED: Specific Family Types. Racesor ethnicities with disproportionate housing needs.

Strategy 1: Increase awar eness of PHA resour ces among families of races and ethnicities
with disproportionate needs:
ctif applicable XAffirmetivdy
market to races/ethnicities shown to have disproportionate housing needs.

Strategy 2: Conduct activitiesto affirmatively further fair housing
ct all that apply X Counsd
section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units.
X Market the section 8 program to owners outside of areas of poverty /minority
concentrations.

Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strateqgies
Of the factors listed below, sdlect dl that influenced the PHA’s selection of the Strategies it will
pursue:

Funding congraints

Staffing condraints

Limited availability of Stesfor assisted housng

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demongtrated in the Consolidated Plan and other
informetion available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locd or state government

Results of consultation with resdents and the Resdent Advisory Board
Results of consultation with advocacy groups
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Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
the financial resources that are anticipated to be available to the PHA for the support of Federal public
sing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note:
1able assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on
ble purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those
Is as one of the following categories: public housing operations, public housing capital improvements, public
sing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8
oortive services or other.

Financial Resources; Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
Public Housing Operating Fund $114,000
Public Housing Capital Fund $179,680
Annua Contributions for Section 8 Tenant-Based $770,670
Assgtance
2. Prior Year Federal Grants, Unobligated $0
3. Public Housng Dwelling Rent Income $136,310 | Management/Maintenance

4, Other income (list below)

Non-Dwdling Rents $5880 | Management/Maintenance
Interest Income $3510 | Management/Maintenance
Other Tenant Charges $460 | Management/Maintenance
5. Non-federal sources $0
TOTAL RESOURCES $1,210,510

3. PHA Poalicies Governing Eligibility, Sdection, and Admissions
[24 CFR Part 903.7 9 (¢)]

A. Public Housing

nptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

@) Eligibility
a When does the PHA verify digibility for admisson to public housng? (sdect dl that apply)
X As soon as a person applies for housing.

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson to
public housing (sdlect al thet apply)?
X Crimind or Drug-related activity
X Rentd higtory
X Housekeeping

C. Does the PHA request crimina records from loca law enforcement agencies for screening

5 Year Plan Page

OMBAP P 0ITP0: 2577-0226
Expires: 0O3/31/2002



purposes?

X Yes
d. Does the PHA request crimind records from State law enforcement agencies for screening
purposes?
X No
e Doesthe PHA access FBI crimind records from the FBI for screening purposes? (either
directly or through an NCIC-authorized source)
X Yes
(2 Waiting List Organization
a Which methods does the PHA plan to use to organize its public housing waiting list (sdect al
that apply)
X Site-based waiting lists
b. Where may interested persons gpply for admission to public housng?
X PHA main adminigrative office at 440 Virginia Stret, Keyser, WV.
C. If the PHA plans to operate one or more Site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment.
1. How many site-based waiting lists will the PHA operate in the coming year?
X 2
2. Areany or dl of the PHA' s site-based waiting lists new for the upcoming year (that
is, they are not part of a previoudy-HUD-approved ste based waiting list plan)?
X Yes, If yes how many ligs? 2
3. May families be on more than one lis Smultaneoudy?
X Yes, If yes how many ligs? All.
4, Where can interested persons obtain more information about and Sign up to be on
the Site-based waiting lists (sdlect al that apply)?
X PHA main adminigrative office at 440 Virginia Stret, Keyser, WV.
(3 Assgnment
a How many vacant unit choices are gpplicants ordinarily given before they fall to the bottom
of or are removed from the waiting list? (select one)
X 2
b. Isthis policy conagtent across dl waiting list types?
X Yes
C. If answer to bisno, lig variaions for any other than the primary public housing waiting list/s
for the PHA:
(4 Admissions Prefer ences
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Income targeting:
Does the PHA plan to exceed the federd targeting requirements by targeting more than 40%
of al new admissonsto public housing to families a or below 30% of median areaincome?

X Yes
Trandfer policies:
Inwhat circumstances will transfers take precedence over new admissions? (list below)
X Emergencies
X Under-housed
X Medicd judtification
X Adminigtrative reasons determined by the PHA (e.g., to permit

modernization work)

Preferences

1 Has the PHA established preferences for admission to public housing (other than
date and time of application)? (If “no” is selected, skip to subsection (5)
Occupancy)
X Yes

2. Which of the following admission preferences does the PHA plan to employ inthe
coming year? (sdect al that gpply from either former Federd preferences or other
preferences)

X Involuntary Displacement (Disaster, Government Action)

X Other preferences. (select below)

Working families and those unable to work because of age or disability

Those enrolled currently in educationd, training, or upward mobility

programs

Households that contribute to meeting income goals (broad range of

incomes)

Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility

programs

XX X XX

3. If the PHA will employ admissions preferences, please prioritize by
placinga*“1” in the space that represents your firgt priority, a“2” in the box
representing your second priority, and so on.  If you give equa weight to one or
more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use“1” more
than once, “2" more than once, &tc.

1- Date and Time

2- Involuntary Displacement (Disaster, Government Action)

2- Other preferences (sdlect dl that apply)

2-  Working families and those unable to work because of age or disability

2- Those enralled currently in educationd, training, or upward mobility
programs

2- Households that contribute to meeting income gods (broad range of
incomes)

2- Households that contribute to meeting income requirements (targeting)
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2- Those previoudy enrolled in educationd, training, or upward mobility
programs

4, If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your firgt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to Relationship of preferences to income
targeting requirements:

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy
a What reference materias can applicants and residents use to obtain information about the

rules of occupancy of public housing (sdect dl that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materids

b. How often must residents notify the PHA of changes in family composition? (sdlect dl that gpply)
X At an annud reexamination and lease renewa
X Any time family composition changes
X At family request for revison

(6) Deconcentration and Income Mixing
a Did the PHA’ sandysis of its family (genera occupancy) devel opments to determine
concentrations of poverty indicate the need for measures to promote de-concentration of
poverty or income mixing?
X No

b Did the PHA adopt any changes to its admissions policies based on the results of the
required analysis of the need to promote de-concentration of poverty or to assure income
mixing?

X Yes

C. If the answer to b was yes, what changes were adopted? (sdlect dl that apply)
X Employing waiting list “skipping” to achieve de-concentration of poverty or income
mixing gods at dl developments
X Employing new admission preferences at dl developments

d. Did the PHA adopt any changes to other policies based on the results of the required
andysis of the need for de-concentration of poverty and income mixing?
X Yes

e If the answer to d was yes, how would you describe these changes? (select dl that apply)
X Additiond affirmative marketing
X Actions to improve the marketability of al developments
X Adoption of celling rents for certain developments

f. Based on the results of the required andysis, in which developments will the PHA make
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specid effortsto atract or retain higher-income families? (sdect al that apply)
X Not gpplicable: results of anadlyss did not indicate aneed for such effortsin any
particular development.

g. Based on the results of the required andysis, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)
X Not gpplicable: results of anadyss did not indicate aneed for such effortsin any
particular development.

B. Section 8
nptions: PHASs that do not administer section 8 are not required to compl ete sub-component 3B.
3ss otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
yram (vouchers, and until completely merged into the voucher program, certificates). (1} Elicibilit

a What is the extent of screening conducted by the PHA? (sdect dl that apply)
X Crimind and drug-rdated activity, more extensively than required by law or
regulation

a Does the PHA request crimind records from loca law enforcement agencies for screening
purposes?
X Yes

b. Does the PHA request crimind records from State law enforcement agencies for screening
purposes?
X No

C. Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCIC-authorized source)
X Yes

d. Indicate what kinds of information you share with progpective landlords? (sdect al that
apply)
X Crimind or drug-rdated activity
X Name of Previous Landlords, if requested

(2) Waiting List Organization

a With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (sdect dl that goply)
X None

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl thet apply)
X PHA main adminigrative office a 440 Virginia Stregt

(3) Search Time
a Doesthe PHA give extensions on standard 60-day period to search for aunit?
X Yes

If yes, state circumstances below:
One 30-day extensons a atime up to amaximum of 120 days tota following written
request and documentation of efforts made to find housing. Additiona time may be granted
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to families with a member with disabilities as reasonable accomodation..

(4) Admissions Pr efer ences

a

Income targeting
Does the PHA plan to exceed the federd targeting requirements by targeting more than 75%
of al new admissons to the section 8 program to families at or below 30% of median area

income?
X Yes
Preferences
1 Has the PHA established preferences for admission to section 8 tenant-based
assistance? (other than date and time of application) (if no, skip to sub-component
(5) Specid purpose section 8 assistance.)
X Involuntary Displacement (Disagter, Government Action)
X Other preferences. (select below)
X Working families and those unable to work because of age or disability
X Those enrolled currently in educationd, training, or upward mohbility
programs
X Those previoudy enrolled in educationd, training, or upward mobility
programs
2. If the PHA will employ admissons preferences, please prioritize by placinga“1” in
the gpace that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number
next to each. That means you can use “1” more than once, “2" more than once, etc.
1- Date and Time
2- Involuntary Displacement (Disaster, Government Action)
2- Other preferences (select dl that apply)
2- Working families and those unable to work because of age or disability
2- Those enrolled currently in educationd, training, or upward mobility
programs
2- Those previoudy enrolled in educationd, training, or upward mobility
programs
3. Among gpplicants on the waiting list with equa preference satus, how are applicants
selected? (select one)
X Date and time of application
4, If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)
X No such preference.
5. Reationship of preferences to income targeting requirements: (salect one)

X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a

In which documents or other reference materids are the policies governing digihility,
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selection, and admissions to any specia-purpose section 8 program administered by the

PHA contained? (sdlect dl that apply)

X The Section 8 Adminidrative Plan

X Briefing sessons and written materias

a.How does the PHA announce the availability of any specid-purpose section 8 programs
to the public?

X Through published notices

X Other: Hyers, Pogtersin public offices/'stores.

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. PublicHousing

nptions: PHASs that do not administer public housing are not required to compl ete sub-component 4A.

(1) Income Based Rent Policies

cribe the PHA’ sincome based rent setting policy/iesfor public housing using, including discretionary (that
ot required by statute or regulation) income disregards and exclusions, in the appropriate spaces bel ow.

aUse of discretionary policies. (select one)
The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (lessHUD
mandatory deductions and exclusons). (If selected, skip to sub-component (2))

b. Minimum Rent
1 What amount best reflects the PHA’s minimum rent? (select one)

$50

2. Has the PHA adopted any discretionary minimum rent hardship exemption policies?
X Yes

3. If yesto question 2, list these policies below:

The following exceptions are aso approved by the Board and made retroactive to
October 21, 1998:

- Family haslogt digibility or is awaiting digibility determination for afederd, dae
or loca assstance program.
- Thefamily would be evicted as aresult of the impostion of the minimum rent
requirement.
- Theincome of the family has decreased because of changed circumstance,
induding loss of employment.
- A death in the family of awage earner has occurred.
- Other circumstances determined by the Housing Authority or HUD.
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An exception will not be provided if the hardship is determined temporary by the Housing Authority.
The Authority will not evict afamily for non-payment of rent on the basis of hardship if the hardship
is determined by the Authority or HUD to be temporary during the 90 day period beginning upon
the date of the family’s request for the exemption. During the 90 day period, the family must
demondrate that financid hardship is of along term basis. If the family demongtrates that the financia
hardship islong term, the Authority shdl retroactively exempt the family from the minimum rent
requirement for the 90 days.

All families currently paying the minimum rent or those who should fal under the minimum rent policy
in the future shal be notified of the right to request aminimum rent hardship exemption under the law
and that determinations are subject to the grievance procedure. If afamily requests a hardship
exemption, the minimum rent requirement isimmediately suspended. Suspension will take place if
there is proven hardship covered by the statute and the hardship istemporary or long term.

Completion of an “Exemption Request Form” isthe respongihility of the family requesting the
exemption.

If the Authority determines the hardship to be temporary, minimum rent guidelines apply. The family
will not be issued a 14 day notice and late charges will be waived. No legd action will be processed
during the 90 day grace period. However, upon receipt of proof of sustained income, the family will
be required to make repayment arrangements for the outstanding charges incurred during the grace

period.

If the family demondrates that the financid burden islong term, the Authority shal retroactively
exempt the family from the minimum rent requirement. If aresident has qudified for one of the
mandatory hardship provisions between 10/21/98 and the date of this resolution and was charged
minimum rent, the Authority shal make rembursement arrangements to the resdent of offsetting
future rent payments.

a Rents set at less than 30% than adjusted income
1 Doesthe PHA plan to charge rents at afixed amount or percentage less than 30%
of adjusted income?
X Yes

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
Trangtion Celling Rents
The Quality Housing and Work Responsibility Act of 1998 authorizes the use of
trangtiond ceiling rents which reflect reasonable market vaue of the HA's housing
and areless than existing Fair Market Rents but not less than the actua operating
cogts of the HA's housing. Each calendar quarter, the Keyser Housing will review
the impact on annua income on celling rents. The Authority adopted and implemented
the following trangtiond ceiling rents:
1BR 2BR 3BR 4BR 5BR
$281 $348 $460 $525 $604
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Flat Rents

The Quality Housing and Work Responsibility Act of 1998 authorizes the use flat
rents which reflect reasonable market vaue of the HA's housing and are not less
than the actua operating costs of the HA's housing. Each cdendar quarter, the
Keysar Housing will review the impact on annua income of these flat rents. The
Authority adopted and implemented the following flat rents:

1BR 2BR 3BR 4BR 5BR
$280 $345 $410 $480 $550

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (sdlect dl that gpply)
None a thistime. During FY 2000, the PHA will consder exclusonsfor the
earned income of a previoudy unemployed household member and for the non-
reimbursed medical expenses of non-disabled or non-elderly families. Thesewill be
considered after we have assessed the impact of flat rents.

e Calling rents
1 Do you have ceiling rents? (rents set at aleve lower than 30% of adjusted income)
(select one)
X Yes, for al developments

2. For which kinds of developments are ceiling rents in place? (select al that apply)
X For dl developments

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
al that gpply)
X Market comparability study
X Fair market rents (FMR)
X 75 percent of operating costs
X 100 percent of operating costs for generad occupancy (family) developments

f. Rent re-determinations:
1 Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent?
(sdect dl that apply)
X Any time the family experiences an increase in income increase or a change
in family compaosition which will affect the amount of rent such asanew
dependant or working family member.

g. Does the PHA plan to implement individua savings accounts for resdents (ISASs) asan
dternative to the required 12 month disallowance of earned income and phasing in of rent
increases in the next year?

X No

(2) Flat Rents
1.In setting the market-based flat rents, what sources of information did the PHA useto

establish comparability? (select dl that apply.)
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X The section 8 rent reasonableness study of comparable housing
X The market rent survey for FMHA housing in the PHA' s area.
X Survey of rentslisted in loca newspaper

B. Section 8 Tenant-Based Assistance
nptions: PHAs that do not administer Section 8 tenant-based assistance are not required to compl ete sub-
ponent 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
stance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards
cribe the voucher payment standards and policies.

a What isthe PHA’ s payment standard? (select the category that best describes your
standard)
X At 100% of FMR for most bedroom sizesin al counties
X Above 100% but at or below 110% of FMR for two bedrooms sizes in Hampshire
and Hardy Counties (due to market conditions).

b. If the payment sandard islower than FMR, why has the PHA sdected this stlandard? (select dll

that apply)
X Not applicable.

C. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dll
that apply)
X FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
X Reflects market or submarket
X To increase housing options for families

d. How often are payment standards reevauated for adequacy? (select one)
X Annudly

e. Wheat factors will the PHA consider in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)
X Success rates of asssted families
X Rent burdens of asssted families
X Avallability of appropriate Other (list below)

(2) Minimum Rent

1 What amount best reflects the PHA’s minimum rent? (select one)
X $50

2. Has the PHA adopted any discretionary minimum rent hardship exemption policies? (if yes,
list below)
X Same as Public Housing as cited in previous section.

5. Oper ations and M anagement
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[24 CFR Part 903.7 9 (€)]

nptions from Component 5: High performing and small PHAs are not required to compl ete this section.
ion 8 only PHAs must complete parts A, B, and C(2)
X UNDER CURRENT PLAN INSTRUCTIONSWE ARE NOT REQUIRED TO
COMPLETE THISSECTION DUE TO HIGH PERFORMER STATUS.

A. PHA Management Structure
cribe the PHA’ s management structure and organi zation. (select one)

B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the
programs listed below.) C.

Management and Maintenance Policies
the PHA'’ s public housing management and maintenance policy documents, manuals and handbooks that
lain the Agency’ srules, standards, and policies that govern maintenance and management of public
sing, including a description of any measures necessary for the prevention or eradication of pest infestation 6. PHA
ch includes cockroach infestation) and the policies governing Section 8 management. —
Grievanc

e Policies
[24 CFR Part 903.7 9 ()]

nptions from component 6: High performing PHAS are not required to compl ete component 6. Section 8-
/ PHASs are exempt from sub-component 6A.

X UNDER CURRENT PLAN INSTRUCTIONSWE ARE NOT REQUIRED TO
COMPLETE THISSECTION DUE TO HIGH PERFORMER STATUS.

A. Public Housing
Has the PHA established any written grievance procedures in addition to federa
requirements found a 24 CFR Part 966, Subpart B, for residents of public housing?

=

2. Which PHA office should resdents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)

Section 8 Tenant-Based Assistance

Has the PHA established informa review procedures for applicants to the Section 8 tenant-
based assstance program and informa hearing procedures for families assisted by the
Section 8 tenant-based assi stance program in addition to federa requirements found at 24
CFR 9827

Lol VY

If yes, ligt additions to federa requirements below:
2. Which PHA office should applicants or asssted families contact to initiate the informa review
and informa hearing processes? (select dl that apply)

7. Capital | mprovement Needs
[24 CFR Part 903.7 9 (g)]
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nptions from Component 7: Section 8 only PHASs are not required to complete this component and may skip
omponent 8.

A. Capital Fund Activities
nptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip to
ponent 7B. All other PHAS must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
g parts|, |1, and 11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public Sdect one:
sing developments. This statement can be completed by using the CFP Annual Statement tables provided in X
ablelibrary at the end of the PHA Plan template OR, at the PHA’ s option, by compl eting and attaching a
erly updated HUD-52837.

T
he Capita Fund Program Annud Statement is provided as an attachment to the PHA
Plan a Attachment (State name)

(2) Optional 5-Year Action Plan

incies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be

pleted by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan template 5 Isthe
by completing and attaching a properly updated HUD-52834. PHA
providing an optional 5-Y ear Action Plan for the Cagpitd Fund?
X Yes
b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital

Fund)

licability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
'or public housing development or replacement activities not described in the Capital Fund Program Annual
ement.

a.. Has the PHA received aHOPE VI revitdization grant? (if no, skip to question ¢; if yes,
provide responses to question b for each grant, copying and completing as many times as

necessary)
X No

b. Status of HOPE VI revitdization grant (complete one set of questions for each grant)
X Not applicable

C. Does the PHA plan to gpply for aHOPE VI Revitdization grant in the Plan year?
X No
If yes, list development name/s below:

d. Will the PHA be engaging in any mixed-finance development activities for public housing in
the Plan year?
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X No
If yes, list developments or activities below:

e Will the PHA be conducting any other public housing development or replacement activities
not discussed in the Capital Fund Program Annud Statement?
X No
If yes, list developments or activities below:

8. Demolition and Disposition

24 CFR Part 903.7 9 (h)]
licability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.Doesthe PHA plan to conduct any demoalition or disposition activities (pursuant to section 18 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”, skip to
component 9; if “yes’, complete one activity description for each development.)

X No

2. Has the PHA provided the activities description information in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

X Not Applicable

9 Dedgnation of Public Housing for Occupancy by Elderly Families or Families with
Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]

nptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.Hasthe PHA designated or applied for approva to designate or does the PHA plan to apply to
designate any public housing for occupancy only by the dderly families or only by familieswith
disgbilities, or by dderly families and families with disabilities or will gpply for desgnation for
occupancy by only ederly families or only families with disabilities, or by dderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) inthe
upcoming fiscd year? (If “No”, skip to component 10. If “yes’, complete one activity description
for each development, unless the PHA is digible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component 10.)

X No

2. Activity Description
Has the PHA provided dl required activity description information for this component in the
optional Public Housing Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.
X Not applicable

10. Conversion of Public Housing to Tenant-Based Assistance
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[24 CFR Part 903.7 9 (j)]
nptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

1.

Have any of the PHA’s developments or portions of developments been identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act?
(If “No”, skip to component 11; if “yes’, complete one activity description for each identified
development, unless digible to complete a streamlined submisson. PHAs completing
streamlined submissions may skip to component 11.)

X No

Activity Description

Has the PHA provided dl required activity description information for this component in the
optional Public Housing Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

X Not Applicable

Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housng
nptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.

Does the PHA administer any homeownership programs administered by the PHA under an
approved section 5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to
administer any homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, kipto
component 11B; if “yes’, complete one activity description for each gpplicable
program/plan, unless digible to complete a sreamlined submisson due to small PHA or
high performing PHA satus. PHAS completing streamlined submissons may skip to
component 11B.)

X No

Activity Description
Has the PHA provided dl required activity description information for this component in the
optional Public Housing Asset Management Table? (If “yes’, skip to component 12. If
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“No”, complete the Activity Description table below.)
X Not Applicable.

Section 8 Tenant Based Assistance

Doesthe PHA plan to administer a Section 8 Home-ownership program pursuant to Section

8(y) of the U.SH.A. of 1937, asimplemented by 24 CFR part 982 ? (If “N0”, skip to

component 12; if “yes’, describe each program using the table below (copy and complete

questions for each program identified), unless the PHA is digible to complete a streamlined

submission due to high performer gatus.  High performing PHAs may skip to component

12)

X The PHA will not participate during FY 2000. However, the PHA will explore the
final regulations and determine if HomeOwnership is viable beginning FY 2001.

Program Description:
Size of Program
X Not Applicable.

If the answer to the question above was yes, which statement best describes the number of
participants? (select one)
X Not Applicable

PHA-established digibility criteria
X Not Applicable

12. PHA Community Service and Self-sufficiency Programs[24 CFR Part 903.7 9 (1)]

nptionsfrom Component 12: High performing and small PHAsare not required to complete this
ponent. Section 8-Only PHAsarenot required to complete sub-component C.

X

- >

UNDER CURRENT PLAN INSTRUCTIONSWE ARE NOT REQUIRED TO
COMPLETE THISSECTION DUE TO HIGH PERFORMER STATUSAND
STATUSASA SMALL PHA.

PHA Coordination with the Wefare (TANF) Agency

Cooperétive agreements:

Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

Other coordination efforts between the PHA and TANF agency (select dl that apply)

Services and programs offered to resdents and participants
General

Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance the
economic and socid sdf-sufficiency of assgted familiesin the following areas? (sdlect dl that
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1)

aoply)

Economic and Socid sdf-sufficiency programs

Does the PHA coordinate, promote or provide any programs to enhance the economic and
socid sdf-aufficiency of resdents? (If “yes’, complete the following table; if “no” skip to sub-
component 2, Family Sdlf Sufficiency Programs. The position of the table may be dtered to
fadlitateitsuse. )

Family Sdf Sufficiency Programs

Participation Description

If the PHA is not maintaining the minimum program size required by HUD, does the most

recent FSS Action Plan address the steps the PHA plansto teke to achieve at least the

minimum program Sze?

X We do not currently have unitswith FSS funding. We have planned and are carrying
out community service activities aswell as programs to promote economic self-
aufficiecy asidentified under (1) above.

Welfare Benefit Reductions

=|w

The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (rdating to the treatment of income changes resulting from welfare program
requirements) by: (seect dl that apply)

Reserved for Community Service Requirement pursuant to section 12(c) of the U.S.

using Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]
nptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
/ PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
mitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

- >

X
UNDER CURRENT PLAN INSTRUCTIONSWE ARE NOT REQUIRED
TO COMPLETE BECAUSE WE ARE BOTH A HIGH PERFORMER AND A
SMALL PHA WHICH DOESNOT PARTICIPATE IN PHDEP.

Need for measuresto ensure the safety of public housing residents
Describe the need for measures to ensure the safety of public housing residents (select al that

apply).

What information or data did the PHA used to determine the need for PHA actionsto
improve safety of residents (sdlect dl that apply).

Which developments are most affected? (list below)
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Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertake in the next PHA fiscal year
Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdect dl

that apply)

Which developments are most affected? (list below)

Coordination between PHA and the police

Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdlect dl that apply)

Which developments are most affected? (list below)

D. Additional information asrequired by PHDEP/PHDEP Plan
\seligiblefor FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to

ipt of PHDEP funds.

1.

2.

3.

Isthe PHA digible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

This PHDEP Plan is an Attachment. (Attachment Filename: )

. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The following is the proposed Pet Policy.

1.0

11

PURPOSE

The purpose of this policy is to establish a comprehensve set of rules and regulations
governing the maintenance of common household pets within and upon al premises owned
by the Housing Authority. Common household pet means a domesticated cat, dog, bird,
and fish in aguariums. Residents may not maintain exotic pets such as, but not limited
to, the following: reptiles, rodents, smians, arachnids, and livestock. These definitions do not
indude any wild animd bird or fish. The weight of the dog or cat may not exceed twenty (20)
pounds adult Sze. Resdents are prohibited from feeding or harboring stray animads. The
feeding of any dray animds shdl conditute having a pet without written permission of the
Authority.

APPLICABILITY
This policy is not gpplicable to animals that aid persons with disabilities. We as an agency

5 Year Plan Page
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2.0

3.0

may not have any policies affecting the use of service animds assging persons with
disabilities This policy applies to animas resding in our housing or vigting animas. Nothing
in this policy limits or impairs the rights of persons with disabilities, authorizes anyone to limit
or impair the rights of persons with disgbilities, or affects any authority that the PHA have to
regulate service animals that assst persons with disgbilities, under Federa, State, or loca
law. All resdents must comply with loca and state laws pertaining to the keeping of pets.

APPLICATION FOR PET PERMIT

Prior to maintaining any pet on the premises governed by the Authority, the resdent shdl
goply to the Authority for a pet permit which shdl be accompanied by all of the following:

A current license issued by the appropriate authority, if gpplicable;

Evidence from a veterinarian that the pet has been spayed or neutered, as applicable;
Evidence from a veterinarian that the pet has received current rabies and distemper
inoculations or boosters, as applicable;

Payment of a non-refundable $100.00 pet deposit;

A photograph of the animal and supervisor or owner; and

The name, address and telephone number of two (2) adult persons the Authority
may contacted to either care for or remove the pet should the owner become
incapacitated.

The non-refundable pet deposit is not part of the rent payable by the pet owner and isin
addition to any other financid obligation generdly imposed on residents of the development
where the pet owner lives. The non-refundable pet deposit shall be paid per each separate
pet and shal not “roll-over” from one pet to a new pet. The Authority will accept a minimum
payment of $50.00 and alow residents to pay the balance in amounts not less than $25.00
per month.

ool doo

RULES OF PET MAINTENANCE

All residents with pets authorized under Section 2.0, shal be governed by, and comply with,

the following rules.

3.1 Reddents will update the registration information of the authorized pet each year
concurrently with the resdent’s annud re-examination of income and digibility. Such
registration shal include updated information on required inoculations.

3.2 Only one pet per household will be permitted.

3.3  Pasdhdl remaningde the resdent's unit except for the purpose of exercise and the
dropping of waste. When taken outside the unit, dogs and cats must be kept on a
leash, controlled by an adult member of the resdent household. No animd shal be
permitted to be loose in lobby areas, community rooms, yards, play areas or other
common areas of the housing development.

34  Reddents are solely responsible for cleaning up pet droppings insde or outside the
unit and on facility grounds. Droppings must be disposed of by being placed in a
sack and then placed in arefuse container outside the building.

3.5 Reddents shdl take adequate precautions and measures necessary to diminate pet
odors within or around the unit and shdl maintain the unit in a sanitary condition & dl
times.

3.6  Reddents mug identify an dternate custodian for pets in the event of resdent illness
or other absence from the dwelling unit. The identification of an dternate custodian



unit.

4.0

4.1

must occur prior to the Authority issuing a pet registration permit.

3.7 If pets are left unattended for a period of twenty-four (24) hours or more, the
Authority may enter the dweling unit, remove the pet and transfer it to the proper
authorities, subject to the provison of state law and pertinent local ordinances. The
Housing Authority accepts no responghility for the anima under such circumstances.

3.8  Vidtors are not adlowed to bring pets and the resdents shal not engage in “pet-
gtting.”

3.9 Reddents shdl not dter their unit, patio or unit area in order to create an enclosure
for any pet.

3.10 Reddents are responsible for al damages caused by their pets, including the cost of
cleaning or fumigation of units. The cost of repairs and/or sanitation will be charged in
accordance with the Schedule of Repairs, posted in the Housing Authority’s office,
and will be due in accordance with the lease agreemen.

3.11 Regdents shdl not permit their pet to disturb, interfere, or diminish the peaceful
enjoyment of other residents. The terms, "disturb, interfere or diminish” shdl include,
but not be limited to, barking, howling, chirping, biting, scratching and other like
activities.

3.12 Dogs and cats must be licensed yearly and resdents must show proof of annua
rabies and distemper booster inoculations required by state or loca law.

3.13 All dogsand cats must be spayed or neutered, as applicable.

3 3.14 Vidous or intimidating dogs, or dogs which disturb, interfere, or diminish the
peaceful enjoyment of the pet owner's neighbors or other resdents will not be
dlowed. If the owner does not remove the dogt, the Authority will do so.

3.15 Theowner of acat shdl the feed the animal a least once a day; provide a litter box
ingde the dwdling unit; clean the litter box at least twice aweek and take the animd
to aveterinarian at least once ayear. The owner shdl not permit refuse from the litter
box to accumulate or to become unsanitary or unsghtly, and shdl dispose of such
droppings by placing them in a closed trash container outside the residence.

3.16 Theowner of adog shdl feed the animd at least once per day; take the animd for a
walk a least twice per day; remove the animals droppings immediately and take the
animd to a veterinarian at least once per year. The owner shall dispose of droppings
immediately in aclosed trash container outside of the residence.

3.17 Birds must be confined to a cage a dl times, including indde the resdent’s

ENFORCEMENT

The privilege of maintaining a pet in a facility owned by the Authority shdl be subject to the
rules set forth above. This privilege may be revoked at any time, subject to the procedures
st forth in paragraphs 4.1 through 4.4 below, if the anima should become destructive,
create a nuisance, represent a threat to the safety and security of other residents, or create a
problem in the area of cleanliness and sanitation. Should a breach of the rules set forth above
occur, the Authority may aso exercise any remedy granted it in accord with appropriate
gate and loca law, including termination of the lease.

NOTICE OF PET RULE VIOLATION

If the Authority determines on the basis of objective facts, supported by written statements,
that a pet owner has violated a rule governing the owning or keeping of pets, the Authority
shdl ddiver to the resdent awritten notice of pet rule violation. Such written notice shall:

. Contain abrief satement of the factua basis for the determination and the pet rule or



4.2

4.3

4.4

rules aleged to be violated;

. State that the pet owner has ten (10) days from the effective date of service of the
notice to correct the vidlation (including, in gppropriate circumstances, remova of the
pet) or make awritten request for a mesting to discuss the violation;

Q. State that the pet owner is entitled to be accompanied by another person of his or
her choice a the mesting; and

. State that the pet owner’ s failure to correct the violation, to request a meeting, or to
appear a a requested meeting may result in initiation of procedures to terminate the
pet owner’ s tenancy.

PET RULE VIOLATION MEETING

If the pet owner makes atimely request for a meeting to discuss an aleged pet rule violation,
the Authority shal establish a mutualy agreesble time and place for the meeting but not |ater
than 15 days from the effective date of service of the notice.

At the pet rule violation meeting, the pet owner and Authority shal discuss any dleged pet
rule violation and attempt to correct it. The Authority may, as a result of the mesting, give
the pet owner additiond time to correct the violation

NOTICE OF PET REMOVAL

If both parties are unable to resolve the pet rule violation &t the pet rule violation meeting, or

if the Authority determines that the pet owner has failed to correct the pet rule violation within

any additiona time provided for this purpose under paragraph 4.2 of this section, the

Authority may serve a written notice on the pet owner in accordance with paragraph 4.4

below, or at the pet rule violation meeting, if gppropriate, requiring the pet owner to remove

the pet. The notice must:

Q. Contain a brief statement of the factud basis for the determination and the pet rule or
rules that have been violated;

. State that the pet owner must remove the pet within 10 days of the effective date of
service of the notice of pet remova ( or the meeting, if notice is served a the
meeting); and

. State that failure to remove the pet may result in initiation of procedures to terminate
the pet owner’ s tenancy.

PROCEDURESTO REMOVE A PET OR TERMINATE TENANCY

The Authority may not initiate procedures to terminate a pet owner’s tenancy based on a pet

ruleviolation, unless

. The pet owner has failed to remove the pet or correct a pet rule violation within the
aoplicable time period specified in this section, induding any additiond time
permitted by the owner; and

Q. The pet rule violation is sufficient to begin procedures to terminate the pet owner's
tenancy under the terms of the lease and gpplicable regulations.

The Authority owner may initiate procedures to remove a pet a any time, in accordance with

the provisons of gpplicable State or locd law.

15. Civil Rights Certifications

[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Cetifications of Compliance with the PHA
Plans and Related Regulations.



16. Fiscal Audit

[24 CFR Part 903.7 9 (p)]

1.

Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)

X Yes

Was the most recent fiscal audit submitted to HUD?

X Yes

Were there any findings as the result of that audit?

E there vzgre any findings, do any remain unresolved?
0

Have responses to any unresolved findings been submitted to HUD?
X Not Applicable.

1/7. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

nptions from component 17: Section 8 Only PHAs are not required to complete this component. High
orming and small PHAs are not required to complete this component..

X UNDER CURRENT PLAN INSTRUCTIONS WE ARE NOT REQUIRED TO
COMPLETE BECAUSE WE ARE BOTH A HIGH PERFORMER AND A
SMALL PHA.

1. Is the PHA engaging in any activities that will contribute to the long-term asset management
of its public housng stock , induding how the Agency will plan for long-term operating,
capitd investment, rehabilitation, modernization, dispostion, and other needs that have not
been addressed esawherein this PHA Plan?

2. What types of assat management activitieswill the PHA undertake? (select dl that gpply)

3. Has the PHA included descriptions of asset management activities in the optional Public
Housing Asset Management Table?

18.  Other Information

[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1. Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?
X No

2. If yes, the comments are: (if comments were recaived, the PHA M UST sdlect one)

X No Comments received from Board
X Comments received from individua residents. These provided below:
1 Two resdents provided written comment that smply Stated ther
interest in serving as a Resident Board Member.
2. One resident provided written comment that he was happy with the
management and maintenance of the development but thought a
curfew would be agood idea.



3. In what manner did the PHA address those comments? (select dl that apply)
X Consdered comments, but determined that no changes to the PHA Plan were
necessary.
X Other: (list below)
Contacted local Police Department regarding enforcement of city-wide ordinance
againg noise after certain evening hours.

Description of Election processfor Resdentson the PHA Board

Does the PHA mest the exemption criteria provided section 2(b)(2) of the U.S. Housing Act

of 19377 (If no, continue to question 2; if yes, skip to sub-component C.)

X A resident board member is defined by the Act as a member of the governing board

who is directly asssted by that public housng agency as a resdent of public

housing or a participant in the tenant-based section 8 program. The first seet on the
governing board that becomes open on or after October 1, 1999, must befilled by a
resident board member. Previous experience with resident elections demonstrated a
lack of interest in adminidrative matters by the mgority of resdents and the HA
determined not to provide for an elected resdent board member. Therefore, the HA
shdl pall dl igible households for persons interested in serving as a resdent board
member and shdl submit to City Council a ligt of dl respondents for Council’s
selection and subsequent gppointment of one such digible person (as required under
964.440).

Lol VY

2. Was the resident who serves on the PHA Board eected by the residents? (If yes, continue
to question 3; if no, skip to sub-component C.)
X No

3. a Description of Resident Election Process
X Not Applicable.

b. Eligible candidates. (sdect one)
X Any adult recipient of PHA assistance

a Eligible voters (sdlect dl that apply)
X All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

C. Statement of Consistency with the Consolidated Plan
each applicable Consolidate Plan, make the following statement. (Copy questions as many times as
assary.)

1 Consolidated Plan jurisdiction: (provide name here)
X City of Keyser, WV

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)
X The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plarys.
X The PHA has participated in any consultation process organized and offered by the



Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

X Activities to be undertaken by the PHA in the coming year are conastent with the
initiatives contained in the Consolidated Plan. (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
X Application for Smdl Cities Block Grant Funds
X Increase Police Patrol
X Additiond Street Lighting

1 Consolidated Plan jurisdiction: (provide name here)
X Minera County, WV

2. The PHA has taken the following steps to ensure conggtency of this PHA Plan with the

Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plarys.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

X Activities to be undertaken by the PHA in the coming year are conagtent with the
initiatives contained in the Consolidated Plan. (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)
X Smadll Cities Block Grant Application

D. Other Information Required by HUD
this section to provide any additional information requested by HUD.

Attachments



Component 7
Capital Fund Program Annual Statement
Partsl, I, and I

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigration 10000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 11300
8 1440 Site Acquigtion
9 1450 Site Improvement 77840
10 1460 Dwadling Structures 32920
11 1465.1 Dwelling Equipment-Nonexpendable 33300
12 1470  Nondwelling Structures 14317
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 179677
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security 8000
24 Amount of line 20 Related to Energy Conservation Messures 42920




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Mgor Work Development
Number/Name Categories Account Number
HA-Wide Activities
WV 15P010001 Generd Adminigration 1410
WYV 15P010001 Architect/Engineer Fees 1430
WV 15P010001 Sidewak Repair/Replacement 1450
WV 15P010001 Retaining Wall Repair 1450
WV 15P010001 Re-seed Bare Grass Areas 1450
WYV 15P010001 Replace Drought-killed Shrubs 1450
WYV 15P010001 Scrape/Caulk Windows 1460
WV 15P010001 Scrape/Caulk Doors 1460
WV 15P010001 Pressure Wash Ext Siding 1460
WV 15P010003 Add Attic Insulation 1460
WV 15P010001 Replace 70 HWH 1470
WV 15P010001 Replace 20 Ranges 1470
WV 15P010001 Replace 20 Refrigerators 1470
WV 15P010001 Replace Fence/Paint Rails 1450
WV 15P010001 Repair Trash Enclosures 1450
WV 15P010001 Upgrade Wiring/Client Privacy 1470

Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Tota
Edimated
Cost

10000
11300
9540
6370
2100
4900
21450
6270
11440
5200
17500

5800
10000
3520

3800
14317

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
WV 15P010001 September 30, 2000 December 31, 2000
WV 15P010003 September 30, 2000 December 31, 2000




Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fisca years. Complete a table for any PHA-wide physica or
management improvements planned in the next 5 PHA fiscd year. Copy this table as many times as necessary. Note: PHAS need not include information from
Year One of the 5-Y ear cycle, because thisinformation isincluded in the Capitd Fund Program Annua Statement.

OPTIONAL CAPITOL IMPROVEMENT PLAN

The Quality Housing and Work Responsibility Act of 1998 requires that we set forth in our Annual Plan a Capital Improvement Plan. Attached are
Exhibits which outline our Capitol Improvement Plan for FY2000 and funding required. A funding Exhibit is attached for each development.

The prioritization decisions we have made were extremely difficult to make, but are in the best interest of our residents and the community.

This Plan is based on the best information that was available to the Housing Authority at the time of preparation. Please note, that because we do
not know the exact amount of Capital Funds that will be available for our use in the FY2000 the needs we currently outlined may greatly exceed the
resources we will have to meet these needs. When more complete information is available from the U.S. Department of Housing and Urban Devel opment
regarding Capitol Fund monies, we may will make required revisonsto this Plan.
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| Description of Needed Physical Improvements or Management I mprovements

PRIORITY DESCRIPTION OF WORK

1 SIDEWALK REPAIR AND REPLACEMENT

2 SITE DRAINAGE AND STAIR REPAIR.

3 RETAINING WALL REPAIR.

4, RE-SEED BARE GRASSED AREAS.

S. REPLACE DROUGHT-KILLED SHRUBS AND TRESS.
6
7
8
9

SCRAPE AND CAULK ALL EXTERIOR DOORS.
SCRAPE AND CAULK ALL WINDOWS.
PRESSURE WASH SIDING.
: ADD ATTICINSULATION TO 5 UNITS.
10. REPLACE ALL AGED HOT WATER TANKS.

11. REPLACE 20 RANGES.

12. REPLACE 20 REFRIGERATORS.

13. REPLACE RUSTED FENCE & PAINT RAILS.

14. REPAIR TRASH ENCLOSURES.

15. UPGRADE WIRING, REMODEL SHOP FOR CLIENT PRIVACY.

EXHIBIT TO CAPITOL IMPROVEMENT PLAN FOR FY2001-2004
FY2001:

a INSTALL A/C IN ALL UNITS.

b. BUILD SHOP/ISTORAGE ADDITION TO GARAGE.

C. ADD SECURITY LIGHTS.

FY2002:

a REPLACE ALL AGED KITCHEN CABINETSAND COUNTER TOPS, 70 UNITS
b. REPLACE AGED RANGES.

C. REPLACE AGED REFRIGERATORS.
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FY 2003:

a REPLACE DAMAGED BATH SUB-FLOORING & VINYL,
b. REPLACE HOUSE NUMBERS AND MAIL BOXES, 70 UNITS
C. PAVE PORTION OF ALLEY NOT ABANDONED BY CITY (165' X 8)
d. BEGIN REPLACEMENT DETERIORATING SIDEWALKS @ (200 LF X 4' PER YEAR)
e REPLACE ALL DAMAGED PRIME DOORS
f. SCRAPE, PAINT PORCH COLUMNS AND EXTERIOR DOORS
s} SCRAPE, PAINT FIRE ESCAPE DECKS, RAILS, STEPS
h. REPLACE ALL STORM DOORS.
I. REPLACE CARPET IN COMMUNITY BUILDING, 100 SQ YDS
J. REPLACE FURNISHINGS COMMUNITY BUILDING
k. REPLACE MEDICINE CABSIN ALL UNITS, 70
l. REPLACE KITCHEN LIGHTSIN ALL UNITS, 79
m BEGIN REPLACEMENT OF WEARING PARTSIN ALL FURNACES, 15% PER YEAR = 13 PER YEAR
n. ADD SHUTTERS, 126 PRS
0. REPLACE COMPUTERSPRINTERSXEROX/MAINTENANCE EQUIPMENT
p. REPLACE ALL PERIMETER FENCING (690 LF X 3H)
Q. SEAL ALL ASPHALT SURFACE IN PARKING LOTS (20500 SF)
r. APPLY ASPHALT WEARING COURSE ON ALL PARKING AREAS (20500 SF
Optional 5-Year Action Plan Tables
Development Number Development Name Number Vacant % Vacancies
(or indicate PHA wide) Units in Development
WV 15P010001 Harley O Staggers Homes 2000 3%
WV 15P010003 Keyser Rehab - Phase | 0%
WV 15P010004 Gardner Homes 0%
WV 15P010005 Ward Street 0%
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