
FIVE  YEAR  PLAN
FYB  JULY 1, 2000 – FYB JULY 1, 2004

MISSION

The mission of the Hurley Housing Authority is the same as that of the
Department of Housing and Urban Development:  To promote adequate and
affordable housing, economic opportunity and a suitable living environment
free from discrimination.

GOALS

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable
housing.

PHA  Goal  #1   The Hurley Housing Authority does not need to expand at
this time, we need to reduce vacancies.

Objective:  The Hurley Housing Authority will reduce vacancies by
continuing to remodel and update the apartments to make them decent, safe
and more attractive to the present and future tenants.

PHA Goal #2  The Hurley Housing Authority will improve the quality of
assisted housing.

Objectives:  #1. The Hurley Housing Authority will continue to work hard at
improving public housing management. (PHAS score).

#2. The Hurley Housing Authority will increase customer satisfaction by its
continuing effort to remodel and update the units and listen to and tend to the
tenants needs.

HUD Strategic Goal:  Improve community quality of life and economic
vitality

PHA Goal #3  The Hurley Housing Authority will provide an improved living
environment in its complex.



Objective:  At this time elderly, near elderly and disabled persons have
preference with the possibility of designating the building in the future.

HUD Strategic Goal:  Promote self-sufficiency and asset development of
families and individuals.

PHA Goal #4  The Hurley Housing Authority will promote self-sufficiency
and asset development of families and individuals that live in our complex.

Objective:  The Hurley Housing Authority will continue to attract supportive
services to increase independence for the elderly and disabled.  We will
continue to help present and future tenants to get the help they need to live
indepentantly.

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all
Americans.

PHA Goal #5   The Hurley Housing Authority will continue ensure Equal
Opportunity in Housing for all Americans.

Objective:  The Hurley Housing Authority will undertake affirmative
measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion, national origin, sex,
familial status and disability.


