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Agency ldentification

PHA Name: Housing Authority of the City of Bremerton
PHA Number: WA-003-001

PHA Fiscal Year Beginning: (mm/yyyy) 10/2000
Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development management offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA PFans (induding attachments) are available for public ingpection at: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)
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PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA's mission for serving the needs of low-income, very low income, and extremely low-income familiesin
the PHA’ sjurisdiction. (select one of the choices below)

[] The misson of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissonis (state mission here)

The Housing Authority of the City of Bremerton's mission isto attempt to relieve the shortage of
decent, safe and affordable housing availdble to the low-income families, dderly and
handicapped personsin our community to the best of our ability, with the resources available; to
cregte opportunities for resdents to increase their sdf-sufficiency and independence; and to
assure fiscd integrity in al programsit adminigers.

To achieve thismisson, BHA grivesto:
Recognize the resdents as its ultimate customers.

Develop problem-solving partnerships with the private sector, HUD, loca
governments and the community.

Improve management and service ddivery efforts through resource management,
risk assessment, and implementation by trained, diagnostic, and results-oriented
gaff.

Implement resdent initiative programs that offer opportunities such as skill and
educationa training, the posshility of home ownership and substance abuse
programs.

B. Goals

The goas and objectives listed below are derived from HUD' s drategic God's and Objectives and those emphasized in
recent legidation. PHA’s may sdlect any of these gods and objectives as their own, or identify other gods and/or
objectives.  Whether sdecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as.
numbers of families served or PHAS scores achieved.) PHA' s should identify these measures in the spaces to the right
of or below the stated objectives.
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HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.
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X]  PHA God: Expand the supply of assisted housing
Objectives:

[IX XXX

Apply for additiond rental vouchers:

Reduce public housing vacancies.

Leverage private or other public funds to creste additiond housing
opportunities:

Acquire or build units or developments

Other (list below)

XI  PHA God: Improve the quality of assisted housing
Objectives:

XOXOX  KXXX

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on  efforts to improve specific management functions:
(list; eg., public housing finance; voucher unit ingpections)

Renovate or modernize public housing units as necessary

Demolish or dispose of obsolete public housing:

Provide replacement public housing, as necessary:

Provide replacement vouchers, as necessary:

Other: (list below)

1. Andyze the feashility of current renovation/modernizetion efforts in public
housing units.

2. Andyze the effectsimpacts of potentid demolition or disposition of public
housing determined obsolete.

X]  PHA God: Increase assisted housing choices
Objectives:

XIXXXXNXXIX

Provide voucher mobility counsding:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Develop & Implement homeownership programs.

Develop & Implement public housing or other homeownership programs.
Implement public housing site-based waiting ligs

Convert public housing to vouchers, if feasble

Other: (list below)

1. Provide informationa seminars, handbooks, and newdetters to potentia
and exiging landlords.
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HUD Strategic Goal: Improve community quality of life and economic vitality

X]  PHA God: Provide animproved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

X Implement measures to promote income mixing in public housing by admitting
higher income families into lower income developments:

X]  Implement public housing security improvements:

X Desgnate devedlopments or buildings for particular resdent groups (elderly,
persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X PHA God: Promote self-aufficiency and asset development of asssted households

Objectives:

X  Incresse the number and percentage of employed households within BHA
programs.

X Provide or partner with supportive service agencies to improve assstance
recipients employability:

X Provide or partner with supportive service agencies to increase independence
for the elderly or familieswith disgbilities.

[] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake measures to ensure access to asssted housing regardless of race,
color, religion nationd origin, sex, familid satus, marita satus and disability:

X Undertake measures to provide a suitable living environment for families living in
assigted or affordable housing, regardiess of race, color, religion nationa origin,
sex, familid gatus maritd satus and dissbility:

X Undertake affirmative measures to ensure ble housing to persons with dl
varieties of disabilities regardless of unit Sze required:

[]  Other: (list below)
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Other PHA Goals and Objectives:

>

A\

vV V. VYV 'V

Continue assisting the local economy by incressng the occupancy rate of
subsidized and affordable housing, and the amount of financid assstance flowing
into the community;

Continue to encourage sdf-aufficiency of participant families and assigt in the
expanson of opportunities which address the needs of families in the areas of
education, socio-economy, recregtiond employability, basic life skills and other
supportive services,

Expand the levd of family, owner and community support in accomplishing BHA's
misson;

Attain and maintain a high level of slandards and professondism in our day-to-day
adminigtration and management of al program components;

Adminiger an efficient, high-performing agency through continuous improvement of
BHA'’s support systems, with commitment to our employees and their professiond
development;

Provide decent, sefe and sanitary housing for digible families while maintaining their
rent payments at an affordable leve;

Ensure that dl units under contract in our Section 8 Program meet Housing Qudity
Standards, and families pay fair and reasonable rents;

Promate far housing and provide an opportunity for digible families of dl ethnic
backgrounds to experience freedom of housing choice;

Promote market-driven housing programs that will assist digible families in
successtully obtaining affordable or subsidized housing, by increasing the supply of
housing choices for such families, asidentified by local need.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X

Standard Plan

Streamlined Plan:

]

[]  High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annua Plan, induding highlights of mgor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

Overview

Since the passage of the National Housing Act in 1934, no legislation has impacted the
administrative functions of HUD and Public Housing Agencies (PHAS) more than the Quality
Housing and Work Responsibility Act of 1998 (1998 Act) October 21, 1998. The 1998 Act,
attached to the FFY-1999 Appropriations Bill, dramatically and permanently amends the
laws gover ning the administration of the public housing and Section 8 programs.

The focus of the 2020 Management Reform Plan is to prepare HUD to move into the 21% Century as a
modernized and revitdized Department with restored public trust and adequate performance-based
systems for its programs, operations and employees. Likewise, through the implementation of the 1998
Act, PHAS are required to assess management and operationd practices and develop a plan that will

ensure that the PHAs meet established gods and objectives. The Agency Plan combines the Five-Year
Plan and the Annual Plan.

Purpose and Structure of the Agency Plan

The purpose of the Agency Plan is to empower and equip the PHA to exercise optimum flexibility in
mesting loca housing needs within the community while aso mesting its own needs. The Agency Plan
contains a FY 2001-FY 2005 Five-Y ear Plan that includes the Authority’ s mission and long range gods and
objectives. The FY2001 Annua Plan addresses the Authority’s immediate operations, current policies,
program participants, programs and sarvices, and the PHA's strategy for handling operationa concerns,
resident concerns and needs, and programs and services for the upcoming fiscd year. The Agency Plan
outlines the PHA's efforts in meeting the needs of the low, very-low and extremey-low income
population in its community and effectively serves as a management, operational and accountability tool
for the PHA.



Prdiminary planning sessions were conducted with the Authority’ s residents, Resident Advisory Board,
community leaders and organizations, and State and locd authorities during the development of the
Agency Plan to ensure that the needs of the residents and community are addressed in the Agency Plan.
The Agency Plan is consistent with the Consolidated Plan/CHAS.

Annual Plan Contents

The Authority will use this Agency Plan as atoal for accomplishing its mission of becoming a leader in
theindustry. Thefollowingisasummary of its contents:

The Plan provides a comprehensive assessment of the Housing Needs within the community. At
this time, it appears that the Authority is meeting the low-income housing needs, however, we will
monitor the need through annual updates of this Plan.

The Plan includes a summary of the Authority’s planned financia resources and planned uses of
those funds. Thisis presented in table form for electronic submission to HUD.

All admissions and continued occupancy policies as well as rent determinaion policies and
procedures have been reviewed and updated in accordance with the QHWRA of 1998 and
subsequent rules. The Authority’s Admissions and Continued Occupancy Poalicy is included in the
Pan and contains detailed descriptions of al public housing policies incdluding deconcentration and
income targeting policies.

The Operations and Management section of the Plan provides a brief description of the Authority’s
organizationa structure, programs under management and includes al administrative and maintenance
policies.

The Authority’ s Grievance Procedure has been adopted by the Board and isincluded in the Plan.

The Authority’s Capitd Fund Annua Statement and Five-Year Action Plan are provided. The
Authority has no plans at thistime to apply for aHOPE V1 revitalization grant.

The Housing Authority is not currently consdering any demolition or the devdopment of
replacement units.

The Authority has no plans to designate any of their current public housing stock as derly or
disabled.

The Authority does not have any developments that meet the requirements for a mandatory
conversion assessment.

The Authority is not currently participating in a homeownership program, nor is one intended in the
next fiscad year. The Housing Authority will monitor interest in such a program and follow up as

appropriate.

The Authority does have aforma cooperation agreement with their loca welfare office. All policies
and procedures relative to Welfare Benefit Reductions are included in the ACOP.

The Authority has been participating in the Public Housing Drug Elimination Program (PHDEP).
The Housing Authority has a strong working relationship with the City and loca law enforcement



agency. This section of the Plan contains the Authority’s PHDEP strategy, budget and description
of its collaboration efforts.

The Authority’ s Pet Policy and Procedure isincluded in the Agency Plan.

The Authority does not currently have any asset management plans that have not aready been
identified in previous sections of this Plan.

All other documentation and certifications are included as required by the QHWRA.

lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annua Plan, including attachments, and a list of supporting documents available
for public inspection

Table of Contents

Annual Plan Page #

I. Executive Summary 1

ii. Tableof Contents
1. Housing Needs 6
2. Fnancid Resources 13
3. Pdlideson Eligihility, Sdection and Admissions 14
4. Rent Determination Policies 23
5. Operations and Management Policies 28
6. Grievance Procedures 30
7. Capita Improvement Needs 31
8. Demoalition and Dispogtion 32
9. Desgnation of Housing 33
10. Conversons of Public Housing 34
11. Homeownership 36
12. Community Service Programs 37
13. Crime and Safety 40
14. Pets (Inactive for January 1 PHA'S) 42
15. Civil Rights Certifications 42
16. Audit 43
17. Asst Management 43

Indicate which atachments are provided by selecting al that gpply. Provide the attachment’s name (A, B, €ic.) in
the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plansfile, provide the file namein parentheses in the space to the right of thetitle.

Required Attachments:



XX

A. Admissions Policy for Deconcentration (WA003a05)
FY 2000 Capitd Fund Program Annua Statement (WA 003b05)

Most recent board-approved operating budget (Required Attachment for PHA's
that are troubled or at risk of being designated troubled ONLY))



Optiona Attachments:

X] PHA Management Organizationd Chart (WAOQOQ305)

X] FY 2000 Capital Fund Program 5 Year Action Plan (WA003c05)

X Public Housing Drug Elimination Program (PHDEP) Plan (WA003d05)

X] Comments of Resident Advisory Board or Boards (must be attached if not included
in PHA Plan text) (WAQ0Q3e05)

X] Other (List below, providing each attachment name)
Housing Authority Pet Policy (WAO003g05)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if gpplicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable | Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Cetifications of Compliance with the PHA Plans and | 5 Year and Annual Plans
Related Regulations
X Sate/Locd Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
avalable, and worked or is working with locd jurisdictions to
implement any of the jurisdictions initigtives to affirmatively
further fair housing that require the PHA’ sinvolvement.
X Consolidated Plan for the jurisdiction/s in which the PHA islocated | Annual Plan:
(which includes the Anaysis of Impediments to Fair Housing | Housing Needs
Choice (Al))) and any additiond backup data to support statement
of housing needsin thejurisdiction
X Mogt recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and Continued Occupancy Policy | Annud  Plan: Eligibility,
(ACOP), which includes the Tenant Sdlection and Assignment Plan | Sdlection, and  Admissions
[TSAP| Policies
X Section 8 Administrative Plan Annud Pan: Eligibility,
Sdection, and Admissons
Palicies




List of Supporting Documents Available for Review

Applicable | Supporting Document Applicable Plan Component
&
On Display
X Public Housng Deconcentration and Income  Mixing | Annud  Plan: Eligibility,
Documentation: Sdection, and  Admissons
1. PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and
2. Documentation of the required deconcentration and income
mixing analysis
X Public housng rent determination policies, including the | Annud Pan: Rent
methodology for setting public housing flat rents Determination
& check hereif included in the public housing
ACOP
X Schedule of flat rents offered at each public housing devel opmemnnua Pan: Rent
DX check hereif included in the public housing Determination
ACOP
X Section 8 rent determination (payment standard) policies Annud Pan: Rent
PX] check here if induded in Section 8 Adminitrative | Determination
Plan
X Public housing management and maintenance policy documents, | Annua Plan:  Operations and
including policies for the prevention or eradication of pest | Maintenance
infestation (including cockroach infestation)
X Public housing grievance procedures Annud Pan: Grievance
check hereif included in the public housing Procedures
A & OPolicy
X Section 8 informal review and hearing procedures Annud Pan: Grievance
Z| check here if induded in Section 8 Adminigtrative | Procedures
Plan
X The HUD-gpproved Capitd Fund/Comprehensive Grant Program | Annual Plan: Capital Needs

Annual Statement (HUD 52837) for the active grant year

Mogt recent CIAP Budget/Progress Report (HUD 52825) for any
active CIAP grant

Annual Plan: Capital Needs

Mogt recent, approved 5 Year Action Plan for the Capitd
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan: Capital Needs

Approved HOPE VI applications or, if more recent, approved or
submitted HOPE VI Revitdization Plans or any other approved
proposal for development of public housing

Annual Plan: Capital Needs

Approved or submitted gpplications for demalition and/or
disposition of public housing

Annua Plan;
Disposition

Demolition and

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annua Plan: Desgnation of
Public Housing

Approved or submitted assessments of reasonable revitaization of
public housng and approved or submitted converson plans
prepared pursuant to section 202 of the 1996 HUD Appropriations

Annud Plan. Converson of
Public Housing

Act




List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

Approved  or
programs/plans

submitted  public  housng  homeownership

Annua Plan: Homeownership

Policies governing any Section 8 Homeownership program
|:| check hereif induded in the Section 8 Adminigtrative
Plan

Annua Plan: Homeownership

Any cooperdive agreement between the PHA and the TANF
agency

Annud Pan: Community
Service & Self-Sufficiency

FSS Action Plan/s for public housing and/or Section 8

Annud Pan: Community
Service & Self-Sufficiency

Mogt recent sdf-aufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annud Pan: Community
Service & Self-Sufficiency

The mogt recent Public Housng Drug Elimingion Program
(PHEDEP) semi-annua performance report for any open grant and
most recently submitted PHDEP application (PHDEP Plan)

Annud Plan: Sdfety and Crime
Prevention

The most recent fiscd year audit of the PHA conducted under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. SC.
1437c(h)), the results of that audit and the PHA's response to any
findings

Annual Plan: Annual Audit

Troubled PHA's: MOA/Recovery Plan

Troubled PHA's

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s gpplicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdliction by completing the following table.
In the “Overd!” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteridtics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severeimpact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type

Famlly Type Overall ,:glfl?tr;j Supply Quality S::lc;;m Size I‘; r?catl
Income <=30% of | 3,082 |5 4 4 3 3 3
AMI

Income >30% but | 2,756 4 4 4 3 3 3
<=50% of AMI

Income >50% but | 2,312 3 4 4 3 3 4
<80% of AMI




Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type Overall :bflfl?tr; Supply Quality ﬁltlzlc;ssu Size I(; r(])can
Elderly 1,268 |4 3 4 4 3 4
Families with| N/A 3 3 3 5 3 3
Disshilities

Black 413 4 3 3 3 3 3
White 7584 | 4 3 3 3 3 3
Higpanic 362 4 3 3 3 3 3

What sources of information did the PHA use to conduct this andysis? (Check dl that apply;
al materids must be made avallable for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 1995 - 2000
U.S. Census daa the Comprehensive Housing Affordability Strategy (“CHAS')
dataset
American Housing Survey daa
Indicate year:
Other housing market sudy
Indicate year:
Other sources: (list and indicate year of information)
1. City of Bremerton Comprehensive Plan 1995
2. Kitsap County Redl Estate Trends Report  Spring 1999

X O 0O X

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’swaiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHA’s may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictiona waiting list (optiond)
If used, identify which development/subjurisdiction:

O




Housing Needs of Families on the Waiting List

# of families % of totd families Annud Turnover
Waiting list totd 251 200
Extremdy low income | 234 93.2%
<=30% AMI
Vey low income 14 5.6%
(>30% but <=50%
AMI)
Low income 3 1.2%
(>50% but <80%
AMI)
Families with children | 98 39.0%
Elderly families 111 44.2%
Families with| 36 14.3%
Disabilities
Black 39 15.5%
White 178 70.9%
Higpanic 15 6.0%
Other 19 7.6%
Characteritics by
Bedroom Size (Public
Housng Only)
1BR 156 62.1% N/A
2BR 18 7.2% N/A
3BR 75 29.9% N/A
4BR 2 0.8% N/A
5BR 0 0.0% N/A
5+ BR 0 0.0% N/A
Isthe waiting list closed (sdlect one)?[X] No [ ] Yes
If yes

How long hasit been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generdly closed?[ | No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 1,151 *120
Extremdy low income | 998 86.7%
<=30% AMI
Very low income 143 12.4%
(>30% but <=50%
AMI)
Low income 10 0.9%
(>50% but <80%
AMI)
Familieswith children | 651 56.6%
Elderly families 166 14.4%
Families with| 237 20.6%
Disabilities
Black 140 12.2%
White 888 77.1%
Higpanic 53 4.6%
Other 70 6.1%

* Annual Turnover represents the number of Participants vacating the program each year.

Isthe waiting list closed (sdect one)?[X] No [ ] Yes

If yes.

How long hasiit been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear?[_] No [_] Yes
Does the PHA permit specific categories of families onto the waiting lig, even if

generdly cdlosed?[ | No [ ] Yes
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C. Strategy for Addressing Needs
Provide a brief description of the PHA’s srategy for addressing the housing needs of familiesin the jurisdiction and
on the waiting lisN THE UPCOMING YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select all that apply

X

X X X X X O OOX

]

Employ effective mantenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that
will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housng among families asssted
by the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

X
X

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X
[]

Pursue housing resources other than public housing or Section 8 tenant-based
assistance.
Other: (list below)
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Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federd targeting requirements for families a or below 30% of AMI in
tenant-based section 8 assstance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

X O

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list bdlow)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the ederly

X Apply for specid-purpose vouchers targeted to the ederly, should they become
avalable

[] Other: (list below)

Need: Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities

[] Cary out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available



X Affirmatively market to locd non-profit agencies that assist families with disabilities
[]  Other: (list below)

Need: Specific Family Types. Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsdl section 8 tenants as to location of units outsde of areas of poverty or
minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[] Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, sdlect al that influenced the PHA's sdection of the strategies it
will pursue:

Funding congraints

Staffing condraints

Limited availability of Stes for asssted housing

Extent to which particular housng needs are met by other organizations in the
community

Evidence of housing needs as demongrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Reaults of consultation with resdents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

[IXXHXNH X HXNX
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

Ligt thefinancid resources that are anticipated to be available to the PHA for the support of Federa public housing
and tenant-based Section 8 assitance programs administered by the PHA during the Plan year. Note: the table
assumes that Federa public housing or tenant based Section 8 assistance grant funds are expended on digible
purposes, therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories. public housing operations, public housing capitd improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services

or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund $1,530,000
b) Public Housing Capita Fund $1,413,982
¢) HOPE VI Revitdizaion
d) HOPE VI Demalition
€) Annud Contributions for Section 8| $4,600,000
Tenant-Based Assistance
f) Public Housng Drug Eliminaion| $138,222
Program (induding any Technicd
Ass gtance funds)
g Resdent Opportunity and Sdf- | $37,000
Sufficiency Grants
h HOME $186,000 Other
Other Federd Grants (list below)
Project Based Section 8 $280,000 Section 8 Operations
2. Prior Year Federal Grants
(unaobligated funds only) (list below)
PHDEP FY97 $34,119.88
PHDEP FY 98 $39,983.34
PHDEP FY 99 $51,570.99
CGP FY99 $342,066.85
EDSS $43,943.31 Public Housng
Supportive Services
3. Public Housng Dwdling Rental | $800,000 Public Housng (PH)
Income Operations
4. Other income (list below)
Investment $140,000 PH Operations
Project Based Section 8 Tenant Fees $115,000 S8 Operations
Management Fees $400,000 S8 Operations

5. Non-federal sour ces(list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses

Total resources $10,151,888.37

3. PHA Policies Governing Eliqibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHA’sthat do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a When does the PHA veify digibility for admisson to public housng? (sdect dl that gpply)
[[]  Whenfamiliesare within acertain number of being offered a unit; (state number)
[] When families are within a certain time of being offered a unit: (date time)
X|  Other: (decribe)
When the gpplicant reaches the top of the waiting lis.

b. Which non-income (screening) factors does the PHA use to edtablish digibility for
admission to public housing (sdect dl that apply)?

X Crimind or Drug-rdated activity

X  Rentd history

[ ]  Housskeeping

[]  Other (describe)

c. X Yes[] No: Doesthe PHA request crimind records from loca law enforcement
agencies for screening purposes?

d.X] Yes[ ] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select
al that apply)

Community-wide list

Sub-jurisdictiond ligs

Site-based waiting lists

Other (describe)

X
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b. Where may interested persons gpply for admission to public housing?
X PHA main administrative office
[]  PHA devdopment site management office
X Other (list below)
Housing gpplications are available a other public organizations

c. If the PHA plans to operate one or more Ste-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many Ste-based waiting lists will the PHA operate in the coming year? 2

2.X] Yes ] No: Are any or dl of the PHA's site-based waiting lists new for the
upcoming year (tha is, they are not pat of a previoudy-HUD-
gpproved site based waiting list plan)?

If yes, how many lists? 2

3.X] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many lists? 2

4. Where can interested persons obtain more information about and Sgn up to be on the
Ste-based waiting lists (sdect al that apply)?

PHA main adminigretive office

All PHA development management offices

Management offices & developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

| [ ¢

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fal to the bottom
of or are removed from the waiting list? (select one)

[] One
X Two

[[]  Threeor More
b.X| Yes[_] No: Isthis policy consstent across dl waiting list types?

c. If answer to b is no, lig variations for any other than the primary public housing waiting
ligt/s for the PHA:

(4) Admissions Pr efer ences
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a Income targeting:

Xl Yes [ ] No: Does the PHA plan to exceed the federd targeting requirements by
targeting more than 40% of dl new admissons to public housing to
families a or below 30% of median areaincome?

17



b. Transfer policies.

In what circumstances may transfers take precedence over new admissions? (list below)

X  Emergencies

Xl  Overhoused

X  Underhoused

X Medica judtification

X Adminigrative reasons determined by the PHA (eg., to permit modernization
work)

[ ]  Resdent choice (state circumstances below)

[]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admisson preferences does the PHA plan to employ in the
coming year? (sdect dl that gpply from ether former Federa preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victimsof domedtic violence

X Substandard housing

Xl  Homdessness

[]  Highrent burden (rent is > 50 percent of income)

Other preferences. (select below)

X Working families and those unable to work because of age or disability

X  Veeransand veterans families

[] Residents who live and/or work in the jurisdiction

X Thaose enrolled currently in educationd, training, or upward mobility programs
X Households that contribute to meeting income godss (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)

X Those previoudy enrolled in educationd, training, or upward mobility — programs
X  Vicimsof reprisdsor hate crimes

X|  Other preference(s) (list below)

1. Currently resding in emergency housng
2. Singles preference
3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the
pace that represents your first priority, a “2” in the box representing your second
priority, and so on.
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If you give equa weight to one or more of these choices (either through an absolute hierarchy
or through a point system), place the same number next to each. That means you can use
“1” more than once, “2” more than once, €tc.

3 Dateand Time

Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessbility, Property Disposition)

1 Victims of domegtic violence

Substandard housing

1 Homelessness
High rent burden

H

Other preferences (sdlect dl that apply)
2 Working families and those unable to work because of age or disability
2 Veterans and veterans families
Residents who live and/or work in the jurisdiction
2 Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
2 Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
2 Victimsof reprisdsor hate crimes
Other preference(s) (list below)
2 Currently residing in emergency housing
2 Singles preference

XNXOXOXOXX

4. Redionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not gpplicable  the pool of applicant families ensures that the PHA will meet
Income-targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the
rules of occupancy of public housing (sdect dl that apply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materids

Other source (list)

XXX
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b. How often must residents notify the PHA of changesin family compostion? (sdect Al
that apply)

X At an annua reexamination and lease renewd

X Any timefamily composition changes

[]  Atfamily request for revision

[] Other (list)

(6) Deconcentration and Income Mixing

a[X] Yes[ ] No: Did the PHA’s andysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for measures
to promote deconcentration of poverty or income mixing?

b.X] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required andyss of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
X]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:
1) TaraHeights
2) Westpark

X Employing waiting ligt “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:
1) TaraHeights
2) Westpark

X Employing new admisson preferences a targeted devel opments
If selected, list targeted devel opments below:
1) TaraHeights
2) Westpark

[] Other (ligt policies and developments targeted below)

d.X] Yes[ ] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?
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e. If the answer to d was yes, how would you describe these changes? (sdect al that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

[ XOOO

f. Based on the results of the required andlyss, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that gpply)
[] Not applicable: results of andysis did not indicate a need for such efforts
X List (any applicable) developments below:
1) TaraHeghts
2) Westpark

g. Basad on the results of the required andysis, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that gpply)

X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHA'’sthat do not administer section 8 are not required to compl ete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

Crimind or drug-reated activity only to the extent required by law or regulation
Crimind and drug-rdated activity, more extensvely than required by lav or
regulation

More genera screening than criminal and drug-related activity (list factors below)
Other (list below)

OO OX

b. X Yes[ | No: Does the PHA request criminal records from loca law enforcement
agencies for screening purposes?
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c. Xl Yes[ ] No: Does the PHA request crimina records from State law enforcement
agencies for screening purposes?

d.X] Yes [ ] No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dl that
3oply)
X  Crimind or drug-related activity
X|  Other (describe below)
Documentation/information regarding tenant history
Rentd higtory with BHA
Eviction history
Damagesto any rentd unit
Lease or program violation
Documented complaints

(2) Waiting L ist Or ganization

a With which of the following program waiting lists is the section 8 tenant-based assstance
waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federal project-based certificate program

Other federal or loca program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based assstance?
(select dl that gpply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a X Yes[ ] No: Doesthe PHA give extensions on standard 60-day period to search
for aunit?

If yes, state circumstances below:
If afamily is having a hard time finding a unit or any reasonable request for accommodetion

(4) Admissions Pr efer ences




a Income targeting
X Yes [ ] No: Does the PHA plan to exceed the federd targeting requirements by

targeting more than 75% of al new admissons to the section 8 program
to families a or below 30% of median areaincome?
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b. Preferences

1.X] Yes[] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assstance? (other than date and time of application) (if no,
skip to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect al that gpply from either former Federd preferences or other
preferences)

Former Federal preferences
X Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,

Inaccessibility, Property Digposition)

X Victimsof domedtic violence
X Substandard housing
Xl  Homdessness
[]  Highrent burden (rent is> 50 percent of income)
Other preferences (sdlect dl that apply)
X Working families and those unable to work because of age or disability
X  Veeransand veterans families
[] Residents who live and/or work in your jurisdiction
X Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility programs
Xl  Vicimsof reprisds or hate crimes
X|  Other preference(s) (list below)
1) Graduates of trangtiond housing programs
2) Singles
4. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the

gpace that represents your first priority, a “2” in the box representing your second
priority, and so on.  If you give equa weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That meansyou can use“1” more than once, “2” more than once, etc.

3. Dateand Time

Former Federal preferences

1 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

1 Victims of domestic violence
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1 Substandard housing
1 Homel essness
High rent burden

Other preferences (sdlect dl that apply)
2 Working families and those unable to work because of age or disability
2 Veterans and veterans families
Residents who live and/or work in your jurisdiction
2 Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
2 Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
2 Victimsof reprisdsor hate crimes
Other preference(s) (list below)
2 Graduates of trangtiond housing programs with supportive services
Singles preference

XNXOXOXOXX

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)

[] The PHA gpplies preferences within income tiers

X Not gpplicable  the pool of applicant families ensures that the PHA will meet
Income-targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a In which documents or other reference materids are the policies governing digibility,
selection, and admissions to any speciad-purpose section 8 program administered by the
PHA contained? (select al that apply)

X]  The Section 8 Adminigtrative Plan

X]  Briefing sessons and written materials

] Other (list below)

b. How does the PHA announce the availability of any specid-purpose section 8 programs

to the public?

X]  Through published notices
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[ ]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHA’sthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary (thet is,
not required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are st at the highest of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the wefare rent, or minimum
rent (less HUD mandatory deductions and exclusons). (If sdected, skip to sub-
component (2))

---0r---

X The PHA employs discretionary policies for determining income-based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
Xl $1-$25
[]  $26-$50

2.[ ] Yes X No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:
C. Rentsst a less than 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

26



2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances bel ow:

X

]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

X OXXKX

1. Exdusion(s) will be applied to exigting tenants;

2. The dipulated excluson(s) will be consdered temporary for the affected family
member, and will be gpplicable until the next Annua Recertification or Interim
Recartification;

3. Uncompensated costs incurred in order to go to work (such as specid tools,
equipment, or clothing, etc.) will be excluded from earned income, to a maximum
of $600.00/year.

e. Cailing rents

1. Do you have celing rents? (rents st a a level lower than 30% of adjusted income)
(select one)

Yesfor dl developments

[]
[ ]  Yesbutonly for some developments
Xl No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

[ ]  Foral devlopments
[] For dl generd occupancy developments (not elderly or disabled or elderly only)
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For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion
For certain Sze units; eq., larger bedroom szes

Other (list below)

.

3. Sdect the space or spaces that best describe how you arrive a celling rents (select dl
that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changesresult in an adjusment to  rent? (select

al that apply)
[] Never
[]  Atfamily option

[]  Anytimethe family experiences an incomeincrease

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

X

Other (list below)
1) Any changes in family compostion
2) Any decreases in income, at the tenant’ s discretion.

g. Xl Yes[ ] No: Does the PHA plan to implement individua savings accounts for
resdents (ISA's) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (sedlect dl that apply.)

[] The section 8 rent reasonableness study of comparable housing

[]  Survey of rentslisted in local newspaper
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X Survey of smilar unasssted units in the neighborhood
[[]  Other (list/describe below)
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B. Section 8 Tenant-Based Assistance

Exemptions: PHA's that do not administer Section 8 tenant-based assistance are not reguired to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a Wha is the PHA’s payment standard? (select the category that best describes your
standard)

[] At orabove 90% but below100% of FMR

[]  100% of FMR

X Above 100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdect Al that apply)
FMR's are adequate to ensure success among assisted families in the PHA's
segment of the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)
BHA has approved a lower payment standard of 90% for areas of poverty
concentration and increased minorities.

XU O

C. If the payment standard is higher than FMR, why has the PHA chosen this level? (select

al that goply)
FMR's are not adequate to ensure success among asssted families in the PHA's

segment of the FMR area

[ ]  Reflects market or submarket

X To increase housing options for families with three or more children and for a family
that includes a person with a disability.

] Other (list below)

BHA has approved a lower payment standard of 90% for areas of poverty
concentration and increased minorities.

d. How often are payment standards reevaluated for adequacy? (select one)
X Annudly
] Other (list below)



e. Wha factors will the PHA congder in its assessment of the adequacy of its payment
sandard? (sdect dl that apply)

Xl  Successrates of assisted families

X]  Rentburdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)

(] %0
Xl $1-$25
[1  $26-$50

b. [ ] Yes X No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and smal PHA'S are not required to complete this section.
Section 8 only PHA’ s must complete parts A, B, and C (2)

A. PHA Management Structure

Describe the PHA' s management structure and organization.

(select one)
X An organization chart showing the PHA’s management structure and organization is
attached.

[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management

__ Ligt Federd programs administered by the PHA, number of families served et the beginning of the upcoming
fiscd year, and expected turnover in each. (Use “NA” to indicate that the PHA does not operate any of the
programs listed below.)

Program Name Units or Families | Expected
Served at  Year | Turnover
Beginning
Public Housng 603 Units 205
Section 8 Vouchers 943 Families 120
Section 8 Certificates Combined with
Vouchers
Section 8 Mod Rehab 33 33
Specia Purpose Section 8
Certs'Vouchers 66 12
a Nimitz 25 3
b. KMH Project Based | 10 3
c. FSS 25 16
Public  Housng  Drug | 603 Units 205
Elimination Program
(PHDEP)
Other Federd Programg(list
individudly)
HOME TBRA
Section 8 Multi-family 25 10
60 12







C. Management and M aintenance Policies

Ligt the PHA’s public housing management and maintenance policy documents, manuas and handbooks thet
contain the Agency’s rules, Sandards, and palicies that govern maintenance and management of public housing,
including a description of any measures necessary for the prevention or eradication of pest infestation (which
includes cockroach infestation) and the policies governing Section 8 management.

Policy Description of Policy, Manual, Handbook, etc.
Personnel Destription of inhouse rules and regulations for
personnel.
Procurement Process for procurement procedures including rules for
bid awards.
Capitalization Genedlly, dwelling equipmen, office

meachinery/equipment, auto. equipment, and community
Space equipment shall be capitaized.

Cash  Management
I nvestment

and

Policy addresses cash management of funds to assure the
availability of cash for operaiona needs, preserve the
vaue of cash resources, and earn the maximum return on
funds available for a secure investment.

Insurance

Policy issues ensuring that the property and interests of
the Housing Authority are properly protected.

Disposition of Property

Personal property that has become worn/damaged
beyond repair, that is no longer useful for the origind
purpose, or that has no use at its present location or any
other operating unit of the Authority.

Safety Policy

Addresses the rules and regulations concerning safety of
residents.

Maintenance Policy

A comprehensve Maintenance Policy is essentid to a
well-integrated maintenance operation thet is efficient and
effective. A sysematic Maint. Policy assiss in kesping
the HA’s physicd facilities in good condition, extending
the useful life, and resulting in lower operaing and
maintenance cods. In addition, a wdl-maintained facility
adds to the marketability of the unitsin the marketplace.




6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHA’ s are not required to complete component 6. Section 8-Only
PHA'’ s are exempt from sub-component 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate the
PHA grievance process? (sdect dl that apply)

X PHA main adminisrative office

[ ]  PHA devdopment management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assgtance program in addition to federd requirements found at 24
CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or asssted families contact to initiate the informa
review and informal hearing processes? (select dl that gpply)

Xl PHA main administrative office

[]  Other (list below)



7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (0)]
Exemptions from Component 7: Section 8 only PHA'’s are not required to complete this component and may skip
to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHA'’s that will not participate in the Capitad Fund Program may skip to
component 7B. All other PHA’s must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, 11, and 111 of the Annua Statement for the Capital Fund Program (CFP), identify capita activitiesthe
PHA is proposing for the upcoming year to ensure long-term physica and sociad viability of its public housing
developments. This statement can be completed by using the CFP Annua Statement tables provided in the table
library at the end of the PHA Plan template OR, a the PHA’s option, by completing and attaching a properly
updated HUD-52837.

Sdlect one:

X The Capita Fund Program Annud Statement is provided as an attachment to the
PHA Pan at Attachment (WA003b05)

_Or‘_

[] The Capitd Fund Program Annud Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Year Action Plan covering capitd work items. This Satement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HUD-52834.

a X Yes[ ] No: Isthe PHA providing an optiond 5-Year Action Plan for the Capitdl
Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

X]  The Capitad Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (WAQ0O03c05)

_Or_

[[]  TheCapitd Fund Program 5-Year Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)



B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHA’s administering public housing. Identify any gpproved HOPE VI
and/or public housng development or replacement activities not described in the Capita Fund Program Annud
Statement.

[ ] YesX] No: &) Hasthe PHA received a HOPE VI revitdization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
guestions for each grant)

1. Development name;

2. Development (project) number:

3. Status of grant: (select the statement that best describes the current status)
Revitaization Plan under development

Revitdization Plan submitted, pending approval
Revitdization Plan approved

Activities pursuant to an agpproved Revitdization Plan
underway

.

[ ] YesX] No:  ©) Does the PHA plan to apply for a HOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

[ ] YesX] No:  d) Will the PHA be engaging in any mixed-finance development
activitiesfor public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX] No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annud Statement?
If yes, list developments or activities below:

8. Demalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHA’s are not required to compl ete this section.

1.[ ] YesX] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
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(42 U.SC. 1437p)) in the plan Fiscd Year? (If “No’, ip to
component 9; if “yes’, complete one activity description for each
development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes’, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition [

3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date gpplication approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_Families with Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHA’ s are not required to compl ete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approva to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the dderly families or only by families with
disabilities, or by ederly families and families with disabilities or will




aoply for designation for occupancy by only dderly families or only
families with disilities or by ddely families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437€) in the upcoming fiscd year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHA’s completing streamlined submissons may skip to
component 10.)

2. Activity Description

[ ] YesX] No: Has the PHA provided al required activity description information
for this component in the optional Public Housng Asst
Management Table? If “yes’, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Westpark
1b. Development (project) number: WA003-001

2. Designation type:
Occupancy by only the elderly [X]
Occupancy by families with disahilities[ |
Occupancy by only dderly families and families with dissbilities [

3. Application gatus (select one)
Approved; indluded in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [X]

4. Date this designation gpproved, submitted, or planned for submisson: (12/31/00)

5. If gpproved, will this designation condtitute a (select one)
Xl New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 21
7. Coverage of action (sdlect one)
X Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 ()]
Exemptions from Component 10; Section 8 only PHA's are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act
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1.[ ] Yes[X] No:

2. Activity Description

[] Yes[ ] No:

Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submisson. PHA’s completing streamlined submissons may skip to
component 11.)

Has the PHA provided al required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No’,
complete the Activity Description table below.



Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to block
5)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitdization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable; site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHA' s are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA adminiser any homeownership programs
adminigered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4).  (If “No”, skip to
component 11B; if “yes’, complete one activity description for each
goplicable program/plan, unless digible to complete a streamlined
submisson due to small PHA or high performing PHA datus.
PHA’s completing streamlined submissions may skip to component
11B.)

2. Activity Description

[ ] Yes[] No: Has the PHA provided dl required activity description information
for this component in the optional Public Housng Asst
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la Development name:
1b. Development (project) number:

2. Federd Program authority:
[ ] HOPE I
[] 5
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[] Approved; included in the PHA’s Homeownership PlarvProgram
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership PlaryProgram approved, submitted, or planned for submission:
(DD/IMM/YYYY)

V)




5. Number of units affected:

6. Coverage of action: (sdlect one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1.[] Yes]X] No:  Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 9827 (If “No”, skip to component 12;
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
eigible to complete a streamlined submisson due to high performer
gatus. High performing PHA’S may skip to component 12.)

2. Program Description:

a Sizeof Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (seect one)

[]  25orfewer paticipants

[ ]  26-50participants

[]  51to 100 participants

[[]  morethan 100 participants

b. PHA-established digibility criteria

[ ] Yes[] No: Will the PHA’s program have digibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Sealf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and smal PHA’s are not required to complete this component.
Section 8-Only PHA’ s are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:




X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)7?



2. Other coordination efforts between the PHA and TANF agency (select dl that apply)

X  Clientreferrds

Xl Information sharing regarding mutua dlients (for rent determinations and otherwise)

X Coordinate the provision of specific socia and sdf-sufficiency services and programs
to digible families

Xl  Jointly administer programs

X Partner to administer aHUD Welfare-to-Work voucher program

X Joint adminigtration of other demongtration program

X]  Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to enhance
the economic and socid sdf-aufficiency of asssted families in the following aress?
(select dl that gpply)

Public housing rent determination policies

Public housng admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housng homeownership option participation
Preference/digibility for section 8 homeownership option participation

Other policies (list below)

OO0 XXXNX

b. Economic and Socid sdf-sufficiency programs

X Yes[ ] No:  Does the PHA coordinate, promote or provide any programs
to enhance the economic and socid sdf-aufficiency of
resdents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Sdf Sufficiency Programs.  The
position of the table may be dtered to facilitate itsuse. )



Servicesand Programs

Program Name & Description | Estimated Size | Allocation Access Eligibility
(indluding location, if Method (devdopment  office /| (public housing o
appropriate) (waiting PHA main office/ other | section 8
list/random provider name) participants  or
sel ection/specifi both)
criteria/other)
Campfire Class 15 Open Campfire Boys & Girls | PHA Residents
Computer Lab 8 Waiting list Westpark Community | PHA  Resdents
have priority
English as a Second Language 1-3 Open Literacy Council Opentoall
Even Start 25 Open Olympic College Opento al
Y outh volunteer Corps Open Application Kitsap Community Opento all
GED. 7 Open Olympic College Open to adults
nesding G.ED.
preparation
Nursery/L andscape 8 Application BHA PHA residents

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

(start of FY 2000 Estimate)

Required Number of Participants

Actual Number of Participants
(Asof: 30/09/99)

Public Housing 0 20
Section 8 25 16
b.[ ] YesX No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list stepsthe PHA will take below:

The HA has spent the last saverd months reviewing our FSS program, currently
managed by another agency. During this review process, it came to light we were not
meeting our minimum requirement for FSS dots. It had been our understanding, under
the new QHWRA, that the mandatory size of our FSS program could be reduced by the
number of FSS graduates, of which we have had 17 graduate from Public Housing and
16 graduate from Section 8. These graduation numbers thus reducing our mandatory
program size to 8 public housing and 9 section 8. Upon closer examination of QHWRA
we redlized the graduates of which the new rule referred to were only those graduating
after October 21, 1998 and thus our mandatory dots were only reduced by 9.




At this time the HA plans to complete the current program review by November 1,
2000. Upon completion of the review the PHA will be making the decison wesather or
not to take management of the program back in house or leave it with the current
management. The PHA will then reopen the program, reviewing gpplicants on the
current waiting list and/ or provide for open enrollment. As the last step in the review
process the PHA will determine whether to request a program reduction of nine dots as
alowed under the new QHWRA, to maintain current dots at 25 for Public Housng and
25 Section 8, or to increase program dots.

C. Wédfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S,

Housing Act of 1937 (relaing to the treatment of income changes resulting from welfare
program requirements) by: (select dl that apply)

X Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

[] Actively notifying resdents of new policy a times in addition to admisson and
reexamination.

X Egablishing or pursuing a cooperative agreement with al appropriate TANF
agencies regarding the exchange of information and coordination of services

[] Egablishing a protocol for exchange of information with al gppropriste TANF
agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and smal PHA’s not participating in PHDEP and Section 8
Only PHA's may skip to component 15. High Performing and small PHA’s that are participating in PHDEP and
are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect dll

thet apply)
X High incidence of violent and/or drug-rdaed crime in some or dl of the PHA's

developments

47




N [ I ™

High incidence of violent and/or drug-rdlated crime in the areas surrounding or
adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vanddism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to

[ XXOOO XX

improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andyss of crime daidics over time for crimes committed “in and around” public
housing authority

Anaydss of cogt trends over time for repair of vandalism and remova of greffiti
Resident reports

PHA employee reports

Police reports

Demongrable, quantifidble success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

3. Which developments are most affected? (list below)

Westpark
TaraHeghts

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select

al thet apply)
X

O

Contracting with outsde and/or resdent organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmentd Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resdent Peatrol/Block Watchers Program

Other (describe below)
1 Policies and Procedures to ensure safe public housing developments.
2. Physica improvements to enhance security.

2. Which developments are most affected? (list below)

Westpark



TaraHeights
C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housng authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and loca law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

O XXX XX X

2. Which developments are most affected? (list below)
Westpark
TaraHeights

D. Additional information asrequired by PHDEP/PHDEP Plan
PHA'’s digible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

X Yes[] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: WA003d05)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Housng Authority of the City of Bremerton has a current pet policy that is being
enforced. Please refer to attachment WA003g05.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Cetifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.[ ] YesX] No: Were there any findings as the result of that audit?
4.[ ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9 (g)]

Exemptions from component 17: Section 8 only PHA’s are not reguired to complete this component. High
performing and small PHA’ s are not required to compl ete this component.

1.[X] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housng stock, including how the
Agency will plan for longterm operding, capita investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsawhere in this PHA Plan?

2. What types of assst management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable
[]  Private management
[]  Development-based accounting
[ ]  Comprehensive stock assessment

Other: (list below)
A Public Housng Magter Plan process which takes the Agency Plan process a step further
by bringing together a wide group community organizaions, loca government, busness
leaders and residents under the auspices of a Stakeholders Group. This Stakeholders Group
is charged with helping the Authority contribute to the decisons relating to the future of public
and asssted housing in Bremerton.

X

3.[ ] Yes[X] No: Hasthe PHA included descriptions of asset management activitiesin the
optional Public Housng Assst Management Table?

18. Other Information




[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X|  Attached at Attachment (WAO0036€05)
[]  Provided bedow:

3. Inwhat manner did the PHA address those comments? (select dl that apply)

X Congdered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (lis bedow)

B. Description of Election processfor Resdents on the PHA Board

1.[] YesX] No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board dected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that apply)

[] Candidates were nominated by resident and assisted family organizations

[]  Anyadult recipient of PHA assistance could nominate candidates

[] Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

[]  Other: (decribe)

b. Eligible candidates: (select one)

[]  Any recipient of PHA assstance
[]  Any head of household receiving PHA assistance
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[]  Any adult recipient of PHA assistance
[] Any adult member of aresdent or asssted family organization
[]

Other (lit)

c. Eligiblevoters (sdect dl that apply)

[] All adult recipients of PHA assstance (public housing and section 8 tenant-based
assstance)

[] Representatives of dl PHA resdent and asssted family organizations

[] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (Kitsap County)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

The PHA has based its satement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
Initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

OO0 X X X

4. The Consolidated Plan of the jurisdiction supports the PHA Pan with the following
actions and commitments:. (describe below)

The Consolidated Plan of Kitsap County lists a priority need of the community as increasing
the availability and affordability of safe and decent rental housing for households earning 80
percent of median income or less. This satement fits in with the Authority’s god of
increasng the availability of decent, safe, and affordable housing for those households earning
less than 80% of the median income.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.



HOUSING AUTHORITY OF
THE CITY OF BREMERTON

DECONCENTRATION POLICY

BHA’s admission policy is designed to provide for deconcentration of poverty and income-mixing by
bringing higher income tenants into lower income developments and lower income tenants into higher
income devel opments.

Gross annud income is used for income limits e admission and for income-mixing purposes.

Skipping of afamily on the waiting list specificdly to reach another family with alower or higher income
is not to be consdered an adverse action to the family. Such skipping will be uniformly applied until the
target threshold is met.

BHA will gather data and andyze, a least annualy, the tenant characterigtics of its public housing stock,
including information regarding tenant incomes, to assist in BHA's deconcentration efforts.

BHA will use the gathered tenant incomes information in its assessment of its public housng
developments to determine the appropriate designation to be assigned to the development for the
purpose of asssting BHA in its deconcentration gods.

If BHA’s annud review of tenant incomes indicates that there has been a Sgnificant change in the tenant
income characteristics of a particular development, BHA will evauate the changes to determine
whether, based on BHA methodology of choice, the development needs to be redesignated as a higher
or lower income development or whether BHA has met the deconcentration gods and the devel opment
needs no particular designation.

Deconcentration and Income-Mixing Gods

Admission policies related to the deconcentration efforts of BHA do not impose specific quotas.
Therefore, BHA will not set specific quotas, but will drive to achieve deconcentration and income-
mixing in its developments,

BHA'’s income-mixing god is a long-range god and may not be achieved in the firs year of

implementation. BHA will use its annud andyss of its public housng stock and tenant incomes to
provide benchmarks for BHA.

BHA'’s income-mixing god, in conjunction with the requirement to target a least 40 percent of new
admissons to public housng in each fiscd year to "extremely low-income families', will be to achieve
the following occupancy percentages over a5 year period:

For lower income projects, a 40% occupancy rate of families a or above the extremely low
income limit.

Housing Authority of the City of Bremerton
Deconcentration Policy



In each fiscd year, BHA will grive to achieve the following goas for deconcentration of poverty and
income-mixing:
Increase of higher income families into lower income devel opments:

Westpark —increase of 10-30 families per year
TaraHeights —increase of 2-5 families per year

In the upcoming fiscal year, BHA will target the following developments for deconcentration and
income-mixing to achieve the god's sated above:

Lower income developments where BHA’ s god isto increase higher income families:
Westpark TaraHeghts

HUD does not mandate any particular deconcentration methodology for a PHA use in achieving
its goals. The PHA may elect to adopt one of the simpler methods for the first year of its
deconcentration goals. NMA offers four model methodologies from which a PHA may select for
use in achieving its deconcentration goals. The PHA may create its own methodology in
accordance with the information offered in this plan if another method is preferred.

Project Designation M ethodology

BHA will determine and compare tenant incomes a the developments listed in this Chapter.

BHA will determine and compare the tenant incomes at the developments listed in this Chapter and the
incomes of census tracts in which the developments are located.

Upon andyzing its findings BHA will gpply the policies, measures and incentives listed in this Chapter to
bring higher income families into lower income developments and lower income families into higher
income devel opments.

BHA's god is to have digible families having higher incomes occupy dwdling units in developments
predominantly occupied by digible families having lower incomes, and digible families having lower
incomes occupy dwelling unitsin developments predominantly occupied by digible families having higher
incomes.

Skipping of families for deconcentration purpases will be applied uniformly to dl families.

When sdecting applicant families and assgning tranders for a designated development BHA will
determine whether the selection of the family will contribute to BHA'’ s deconcentration goals.

BHA will not select families for a particular development if the selection will have a negative effect on
BHA'’s deconcentration gods. However, if there are inaufficient families on the waiting list or trandfer
list, under no circumstances will a unit remain vacant longer than necessary.

Housing Authority of the City of Bremerton
Deconcentration Policy



Breakdown Method

BHA will define as a higher income development any development that is located in a census tract
where less than 30% of the families are below poverty rate.

BHA will define as alower income development any development that is located in a census tract where
less than 30% of the families are below poverty rate.

BHA Incentives for Higher Income Families

BHA will offer certain incentives to higher income families willing to move or trandfer into lower income
developments. BHA will not take any adverse action againgt any higher income family declining an offer
by BHA to move into alower income developmernt.

In addition to maintaining its public housing stock in a manner that is safe, dean, wdl landscaped and
atractive, BHA will offer the following incentives for higher income families moving into lower income
developments:.

BHA will target homeownership opportunities to higher income families moving into lower
income devel opments,

BHA will give firg priority in avallable Section 3 training dots and hiring for employment with
BHA to higher income families moving into lower income devel opments;

BHA will provide additiond exclusons to earned income: union dues, payroll deductions for
uniforms, tools and equipment, payroll deductions for hedth insurance alowance for excess
travel to and from work (50 miles or more one way);

BHA provides after school programs, the Community Center maintains a schedule of al current
programs.

BHA provides a child care facility and pre-school on site.
BHA provides transportation services for many of youth and adult programs.

BHA provides many programs for youth and adults. The Community center mantans a
schedule of dl current programs.

BHA provides training opportunities for adults such as work experience and on-the-job training.

Housing Authority of the City of Bremerton
Deconcentration Policy



Annual statement/ rerrormance and evaluation Report

Comprehensive Grant Program (CGP)
Part I: Summary

U.S. bepartment ot

and Urban
Development

HousIng

Office of Public and Indian Housing

UIVIB Approval NO. £2/ 71-Uld/ (EXP. (151/90)

HA Name

HOUSING AUTHORITY OF THE CITY OF BREMERTON

Comprehensive Grant Number
WA19P003501-00

FFY of Grant Approval
2000

[ Original Annual Statement

0 Final Performance & Evaluation Report

Reserve for Disasters/Emergencies

[] Revised Annual Statement/Revision Number Performance & Evaluation Report for Program Year

Line # Summary by Development Account Total Estimated Cost Total Actual Cost (2)
Original Revised (1) Obligated Expended

1 Total Non-CGP Funds 0
2 1406 Operations (May not exceed 10% of line 19) 0
3 1408 Management Improvements 158,936
4 1410 Administration 116,716
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 45,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 183,090
10 (1460 Dwelling Structures 874,955
11 |1465.1 Dwelling Equipment - Non-Expendable 0
12 |1470 Non-Dwelling Structures 0
13 |1475 Non-Dwelling Equipment 0
14 (1485 Demolition 0
15 |1490 Replacement Reserve 0
16 [1495.1 Relocation Costs 25,800
17 |1498 Mod Used for Development 0
18 (1502 Contingency (may not exceed 8% of line 16) 9,485
19 JAmount of Annual Grant (sum of lines 2-18) 1,413,982
20 Amount of line 19 Related to LBP Activities 77,400
21 [Amount of line 19 Related to Section 504 Compliance 0
22 |Amount of line 19 Related to Security

23 |Amount of line 19 Related to Energy Conservation Measures

(1) to be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) to be completed for the Performance and Evaluation Report.

Signature of Executive Director & Date

X

Merrill Wallace Il, PHM

Date:

Signature of Public Housing Director/Office of Native American Programs Administrator & Date

Date:

Facsimile of formHUD - 52837 (10/96)

ref Handbook 7485.2



Annual Statement / Performance and Evaluation
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing

OMB Approval No. 2577-0157
(exp. 7/31/98)

and Urban Development
Office of Public and Indian

Development General Description of Major Work Categories Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Namel/# Devel.
HA - Wide Acct. [Quantity
Activities Number Original Revised (1) Funds Funds
Obligated (2) Expended (2)
1. PHA Wide |a. Training for Mod/Maint staff to keep updated on rules and 1408 2,000
regulations.
Management
Improvements [b. Economic Development to train residents for employment. 8 114,816
c. Coordination of resident activities. 1 42,120
SUBTOTAL 158,936
2. PHA Wide [a. Modernization staff wages. 1410 3 85,197
Administrative(b. Fringe benefits for Mod staff. 3 29,519
c. Travel for training. 2,000
SUBTOTAL 116,716
3. PHA Wide |a. Consultant for hazardous waste for LBP abatement. 1430 35,000
Fees & Costs
b. A & E Services for development and assistance of contracts 10,000
SUBTOTAL 45,000
4. WA 3-1 Landscaping, erosion control 1450 178,090
Westpark
SUBTOTAL 178,090
5. WA 3-8 Landscaping, erosion control 1450 5,000
Tara Heights
SUBTOTAL 5,000

(1) to be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) to be completed for

the Performance and Evaluation Report.

Signature of Executive Director and Date

Merrill Wallace 1l, PHM

Date:

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Date:

CGP709

page _2_ of Facsimile of formHUD - 52837 (10/96

ref Handbook 7485.



Annual Statement / Performance and Evaluation
Comprehensive Grant Program (CGP) Part Il: Supporting Pages

U.S. Department of Housing

and Urban Development
Office of Public and Indian

OMB Approval No. 2577-0157
(exp. 7/31/98)

Development General Description of Major Work Categories Total Estimated Cost Total Actual Cost Status of Proposed Work (2)
Name/# Devel.
HA - Wide Acct. [Quantity
Activities Number Original Revised (1) Funds Funds
Obligated (2) Expended (2)
6. WA 3-1 Abatement of hazardous waste materials in dwelling units. 1460 43 77,400
Westpark
6. WA 3-1 Retrofit units to meet local building/safety codes, energy efficiency 1460 43 797,555
and replace deteriorating conditions of existing buildings. (F)
Westpark
SUBTOTAL 874,955
7. WA 3-1 a. Relocate families to abate lead from units. 1495.1 43 25,800
Westpark
SUBTOTAL 25,800
8. .6% of Annual Grant Amount 9,485
Contingency
SUBTOTAL 9,485
GRAND TOTAL 1,413,982
(1) to be completed for the Performance and Evaluation Report or a Revised Annual Statement.  (2) to be completed for the Performance and Evaluation Report.
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date
Merrill Wallace 1I, PHM Date:
CGP709 page _3 of Facsimile of formHUD - 52837 (10/96

ref Handbook 7485.



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 7/31/98)
Comprehensive Grant Program (CGP) Part lII: and Urban Development
Implementation Schedule

Office of Public and Indian Housing

Reasons for Revised Target Dates (2)
Development
Name/Number All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)
HA - Wide
Activities
Original Revised (1) Actual 2 Original Revised (1) Actual (2)
WA 3-1 3/31/02 3/31/03
Westpark
Management
Improvements
5a. 3/31/02 3/31/03
5b. 3/31/02 3/31/03
5c. 3/31/02 3/31/03

(1) to be completed for the Performance and Evaluation Report or a Revised Annual Statement.  (2) to be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

Merrill Wallace Il, PHM Date:

Date:
CGP709 page _4 of_4 Facsimile of formHUD - 52837 (10/96

ref Handbook 7485.






Five-Year Action Plan
Part |: Summary
Comprehensive Grant Program (CGP)

ATTACHMENT WAQ003d02
U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approva No. 2577-0157 (Exp. 07/31/98)

HA Name: HOUSING AUTHORITY OF

Locality (City/County & State):

[5¢]

—a Qi gi nal vi si on No.
THE CITY OF BREMERTON BREMERTON - KITSAP—-WASHINGTON
Wr k Wrk Statenent for Wrk Statenent for Wrk Statenent for Work Statement for

A Devel opnent Nunber/ Nane St at enent Year 2 Year 3 Year 4 Year 5

for Year 1 FFY: _2001 FFY: _2002 FFY: _2003 FFY: _2004

FFY: 2000
WA 3-1 WESTPARK 1, 050, 011 1, 046, 898 1,043, 704 1, 053, 666

See

WA 3-8 TARA HEI GHTS Annual 5,000 5,000 5, 000 5, 000

St at enent
B. Physical |nprovenents Subtotal 1, 055, 011 1,051, 898 1,048, 704 1, 058, 666
C.  Managenent | nprovenents 158, 936 158, 936 158, 936 158, 936
D. HA-Wde Nondwel |ing Structures and Equi pment - 0- - 0- - 0- - 0-
E. Administration 119, 750 122, 863 126, 057 129, 344
F.  Qther *1430/1495. 1/ 1502 80, 285 80, 285 80, 285 67,046
G (perations - 0- - 0- -0- - 0-
H_ Denolition - 0- - 0- - 0- - 0-
1 Repl acenent Reserve - 0- - 0- - 0- - 0-
J.  Md Used for Devel opnent - 0- - 0- - 0- - 0-
H  Total OGP Funds 1,413,982 1,413,982 1,413,982 1,413,982
| Total Non- OGP Funds - 0- - 0- - 0- - 0-
J. Gand Total 1,413,982 1,413,982 1,413,982 1,413,982
Signature of Executive Director Dat e: Dat e:

Signature of Public Housing Director/Office of Native American Progranms
04/ 19/ 00 Admi ni strator

X X

Merrill Wallacell, PHM

* Other: Fees& Costsfor A&E and Consultant Services, and funds in contingency.

Page _1_ of _7

Facsim | e of form HUD-52834 (10/96)

ref Handbook 7485.3



Five-Year
Action Plan

Part I1:
Supporting Pages
Physical Needs
Work Statement(s)
Comprehensive
Grant Program
(CGP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

ATTACHMENT WAO003d02

Work Work Statement for Year 2 Work Statement for Year 3
Statement FFY:__ 2001 FFY:__2002
for Year 1
FFY:
2000 Development Number/Name/General Description of Quantity Estimated Development Number/Name/General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
WA 3-1 WESTPARK WA 3-1 WESTPARK
Continue with abatement of dwelling 43 77,400 § Continue with abatement of dwelling 43 77,400
units, including leadbase paint. units, including leadbase paint.
See Directly related to LBP work: Directly related to LBP work:
Annual exterior jambs, interior doors, and exterior jambs, interior doors and
Statement soffitt encapsulation. soffitt encapsulation.
Items needed to retrofit unitsin order 43 797,555 I Items needed to retrofit unitsin order 43 797,555
to meet local building, safety codes, to meet local building, safety codes,
energy efficiency and replacement of deteriorating conditions energy efficiency and replacement of
of existing deteriorating conditions of existing
building components; exterior doors, building components; exterior doors,
flooring encapsulation, GFI’s, kitchen flooring encapsulation, GFI's, kitchen
cabinets, backsplashes, counters, cabinets, backsplashes, counters,
electrical wiring, energy efficient electrical wiring, energy efficient
lights, bathroom fans, replace interior lights, bathroom fans, replace interior
closet, tub surrounds, inside plumbing, closet, tub surrounds, inside plumbing,
tub replacements, kitchen and bathroom tub replacements, kitchen and bathroom
faucets, kitchen sinks, sheetrock, faucets, kitchen sinks, sheetrock,
windows and exterior unit access. windows and exterior unit access.
Subtotal of Estimated Cost 874,955 Subtotal of Estimated Cost 874,955
Page 2 of 7_ Facsimile of form HUD-52834 (10/96)

ref Handbook 7485.3



ATTACHMENT WAO003d02

=ive-Year U.S. Department of Housing
Action Plan and Urban Development
Jart Il supporting  Office of Public and Indian Housing
ages
>hysical Needs Work
Statement(s)
~omprehensive Grant
>rogram (CGP)
Work Work Statement for Year _2 Work Statement for Year _3
Statement FFY:__ 2001 FFY:__ 2002
for Year 1
FFY:_2000
Development Number/Name/Gener al Description of Quantity Estimated Development Number/Name/General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
WA 3-1 WESTPARK WA 3-1 WESTPARK
Site Improvement/Erosion control. 41,966 § Site Improvement/Erosion control. 38,853
See Payroll and benefits for Nursery/ Payroll and benefits for Nursery/
Annual L andscape program trainers and 133,090 § Landscape program trainers and 133,090
Statement trainees trainees
WA 3-8 TARA HEIGHTS WA 3-1 TARA HEI GHTS
Site Improvement/Erosion Control. 5,000 § Site Improvement/Erosion Control 5,000




ATTACHMENT WA003d02

Subtotal of Estimated Cost 180,056 Subtotal of Estimated Cost 176,943
Page 3 of 7 Facsimile of form HUD-52834 (10/96)
ref Handbook 7485.3
Five-Year U.S. Department of Housing
Action Plan  and Urban Development
Part I1: Office of Public and Indian Housing
Supporting Pages
Physical Needs
Work Statement(s)
Comprehensive
Grant Program
(CGP)
Work Work Statement for Year 4 Work Statement for Year 5
Statement FFY:__ 2003 FFY:__ 2004
for Year 1
FFY:___ 2000
Development Number/Name/General Description of Quantity Estimated Development Number/Name/General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
WA 3-1 WESTPARK WA 3-1 WESTPARK
Continue with abatement of dwelling 43 77,400 | Phase | and Il completion of asbestos floor abatement, 243 483,200
vinyl thermo pane window installation, exterior steel ddor,
and exterior Address-O-light installation.
units, including leadbase paint.
See Directly related to LBP work:
Annual exterior jambs, interior doors, and
Statement soffitt encapsulation.
Items needed to retrofit unitsin order 43 797,555 I Roof replacements. 180 401,710
to meet local building, safety codes,
energy efficiency and replacement of
deteriorating conditions of existing
building components; exterior doors,
flooring encapsulation, GFI’s, kitchen




ATTACHMENT WAO003d02

cabinets, backsplashes, counters,
electrical wiring, energy efficient

lights, bathroom fans, replace interior
closet, tub surrounds, inside plumbing,
tub replacements, kitchen and bathroom
faucets, kitchen sinks, sheetrock,
windows and exterior unit access.

Subtotal of Estimated Cost 874,955 Subtotal of Estimated Cost 884,910
Page 4 of 7_ Facsimile of form HUD-52834 (10/96)
ref Handbook 7485.3
=ive-Year U.S. Department of Housing
Action Plan and Urban Development
Gart 111 supporting  Office of Public and Indian Housing
ages
’zg;/sical Needs Work
Statement(s)
>omprehensive Grant
>rogram (CGP)
Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY:__ 2003 FFY:__ 2004
for Year 1
FFY:_2000
Development Number/Name/General Description of Quantity Estimated Development Number/Name/General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
WA 3-1 WESTPARK WA 3-1 WESTPARK
Site Improvement/Erosion Control 35,659 § Site Improvement/Erosion control 35,666
See
Annual Payroll and benefits for Nursery/ Payroll and benefits for Nursery/
Statement L andscape program trainers and 133,090 § Landscape program trainers and 133,090
trainees trainees




WA 3-8 TARA HEI GHTS

ATTACHMENT WA003d02

WA 3-8 TARA HEI GITS

Site Improvement/Erosion Control 5,000 § Site Improvement/Erosion control. 5,000
Subtotal of Estimated Cost 173,749 Subtotal of Estimated Cost 173,756
Page 5 of 7 Facsimile of form HUD-52834 (10/96)
ref Handbook 7485.3
Five-Year U.S. Department of Housing
Action Plan and Urban Development
Part 111 Office of Public and Indian Housing
Supporting Pages
Management Needs
Work Statement(s)
Comprehensive
Grant Program
(CGP)
Work Work Statement for Year _2 Work Statement for Year _3

Statement FFY:__ 2001 FFY:_2002

for Year 1

FFY:_2000

General Description of Quantity Estimated General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
Staff training to keep updated on 2,000 § Staff training to keep updated on 2,000




ATTACHMENT WA003d02

regulations and rules. regulations and rules.
See Economic development for resident 114,816 § Economic development to resident 114,816
Annual training programs for future training programs for future
Statement employment employment.
Coordination of resident activities. 42,120 f Coordination of resident activities. 42,120
Subtotal of Estimated Cost 158,936 Subtotal of Estimated Cost 158,936
Page 6 of 7 Facsimile of form HUD-52834 (10/96)
ref Handbook 7485.3
Five-Year U.S. Department of Housing
Action Plan and Urban Development
Part 111 Office of Public and Indian Housing
Supporting Pages
Management Needs
Work Statement(s)
Comprehensive

Grant Program
(CGP)



ATTACHMENT WAO003d02

Work Work Statement for Year _4 Work Statement for Year _5
Statement FFY:__ 2003 FFY:_2004
for Year 1
FFY:_2000
General Description of Quantity Estimated General Description of Quantity Estimated
Major Work Category Costs Major Work Category Costs
Staff training to keep updated on 2,000 g Staff training to keep updated on 2,000
regulations and rules. regulations and rules.
See Economic development for resident 114,816 § Economic development to resident 114,816
Annual training programs for future training programs for future
Statement employment employment.
Coordination of resident activities. 42,120 § Coordination of resident activities. 42,120
Subtotal of Estimated Cost 158,936 Subtotal of Estimated Cost 158,936
Page 7 of 7_ Facsimile of form HUD-52834 (10/96)

ref Handbook 7485.3



ATTACHMENT WAQ03d05
Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accor dance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $_138,222

B. Eligibility type (Indicatewith an “x”) N1 N2 R X
C. FFY inwhich fundingisrequested _2000

D. Executive Summary of Annual PHDEP Plan

In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may inclt
description of the expected outcomes. The summary must not be more than five (5) sentenceslong

The Housing Authority of the City of Bremerton operates Westpark, a low-income housing development consisting of
603 units with an gpproximate population of 1,700 resdents. The Housng Authority’s long- term god is to
dradticdly reduce drug abuse and crimina activity in this community and provide a neighborhood where resdents
areinvolved and fed safe and secure. The P.R.I.D.E. prevention and intervention activities are designed to provide
the foundation for this change. Youth and family recreationd, educationa, and employment readiness programs
aong with law enforcement, supportive services, physicad improvements and management practices provide a
comprehensive gpproach to diminate drug activity in our public housing. | cooperation with BHA are these mgor
community partners. Kitsap Community Resources, Y MCA, Bremerton Police Department and Olympic College.

E. Target Areas
Compl ete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total numb
unitsin each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activitiesin each Target /

PHDEP Target Areas Total # of Unitswithin Total Population to
(Name of development(s) or site) the PHDEP Target be Served within the
Area(s) PHDEP Target
Area(s)
Westpark 580 1631
TaraHeights 23 69

F. Duration of Program
Indicate the duration (number of months fundswill be required) of the PHDEP Program proposed under this Plan (place an “x” to indicate tht
of program by # of months. For “Other”, identify the# of months).

6 Months 12 Months X 18 Months 24 Months Other

PHDEP Plan, page1
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT WAOQ03d05

G. PHDEP Program Higstory

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Y ear) and provide amount of ful
received. If previously funded progrdmage nobeen closed out at the time of this submission, indicate the fund balance and anticipated compl
date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated

Funding Funding of Date of this Extensions Completion
Received Submission or Waivers Date

FY 1995

FY 1996 $250,000 WA19DEP0030196 0 GE

FY 1997 $250,000 WA19DEP0030197 $34,119.88 12/00

FY1998 $180,900 WA19DEP0030198 $39,983.34 12/00

FY 1999 $132,624 WA19Dep0030199 $51,570.99 12/00

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should briefl
identify: the broad goals and objectives, the role of plan padnérgpur system or process for monitoring and evaluating PHDEP-funded activit
This summary should not exceed 5-10 sentences.

BHA hopes to decrease crimind activity in and around Housing Authority Property. A collaborative partnership
between locdl law enforcement, the locad Community College and an array of socia service agencies work together to
prevent crime and violence from occurring. By concentration on programs such as, drug and crime prevention
education, recregtiond activities for youth, families and adults, educationa opportunities, fob preparation and training
and youth sports activities in the targeted neighborhoods, an environment is crested where crime cannot thrive or grow.
The Housng Authority, adong with our partner agencies, work to motivate resdents to be more involved in ther
community. Resdent youth and adults involved in pogtive programming steer away from more negative activities. The
Housing Authority hopes to continually increase resident participation and will monitor our progress through examination
o participation levels and achievementsin dl of our programs.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 00 PHDEP Budget Summary

Budget Lineltem Total Funding

9110 — Reimbursement of Law Enforcement

9120 - Security Personnel

9130 - Employment of Investigators

9140 - Voluntary Tenant Patrol

9150 - Physical Improvements

9160 - Drug Prevention $45,222

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs $93,000

PHDEP Plan, page?2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT WAO003d05
| TOTAL PHDEP FUNDING | $138222 |

PHDEP Plan, page 3
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT WAOQ03d05

C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget lineitem. Each goal and objective should be r
sequentially for each budget line item (where applicable). Use as many rows as necessary to list proposed activities (additional rows may be
in the tables). PHAs are not required to provide information in shaded boxes. Information provided must be concise—not to exceed two ser
any column. Tablesfor lineitemsin which the PHA has no planned goals or activities may be deleted.

9110 - Reimbur sement of L aw Enfor cement Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1. Community Police 1/01 12/01 $0 $57,000/ Crime Statitics
BHA
2.
3.
9120 - Security Personnel Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1
2.
3.
9130 - Employment of Investigators Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. As Needed hire $0 $20,000/B | Eviction Statistics
HA
2.
3.

PHDEP Plan, page 4
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT WAOQ03d05

9140 - Voluntary Tenant Patrol

Total PHDEP Funding: $

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1
2.
3.
9150 - Physical Improvements Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Improved Lighting 10/00 | 12/00 $0 $23,000/ | Crime Statistics
HUD
Grant
2.
3.
9160 - Drug Prevention Total PHDEP Funding: $45,222.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1. Americorps 300 Y&A 101 12/01 $27,7122 $70,000 | Participant/Volunteer's
KCR&
BHA
a. Tutoring 60 Y rvo1 6/01 - $2,500 Academic Performance
oSkl
b. Recreation 250 Y&A 1/01 12/01 - - Participant’s
2.YMCA 50 Y 1/01 12/01 $13,000 $4,000 Participant’'s
3. Swimming 50 Y&A 101 12/01 $1,000 $1,000 Participant hours and level
advancement
4. Campfire 30 Y 1/01 12/01 $1,000 $500 Participant Hours
BHA
5. Scouts 10 Y 1/01 12/01 $500 $2,000 Participant and V ol unteer

PHDEP Plan, pages

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



ATTACHMENT WAO003d05

BHA/ Hours
Scouts
6. Even Start 50 Families 101 12/01 $0 $20,000 | Participant Hours and GED
BHA/ OC | Completion
7. Job Training 10 A rvo1 12/01 $0 $40,000 | #sFinding full time
BHA/ Employment
KCR
8. Parenting 10 A o1 12/01 $1000 $5,000 Increased Knowledge
Project Evident by pre/post survey
Family
9. Computer Lab 200 Y&A 1/01 12/01 $1000 $20,000 | #of Computer User Hours
BHA
9170 - Drug I ntervention Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding | Funding
Served Date (Amount
/Source)
1
2.
3.
9180 - Drug Treatment Total PHDEP Funding: $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1
2.
3.
9190 - Other Program Costs Total PHDEP Funds $
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
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ATTACHMENT WAO003d05

1. Office Assistant rvo1 12/01 25000 $12,000/ | #Programs
BHA

2. Program Assistant /01 12/01 37000 $12,000/ | # CentersUsers
BHA

3. Lab Assistant 1/01 12/01 31000 $12,000/ | #LabUsers
BHA

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and Goals), tt
funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award) within 12 months of g
execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP

Item # of Total Grant Funding Expended | Total Grant Funds | Funding Obligated
Funds By Activity (sum of the by Activity # (sum of the

# activities) activities)

e.g Budget Line Activities 1, 3 Activity 2

Iltem# 9120

9110

9120

9130

9140

9150

9160 Activities1,2,3 $45,222.00

9170

9180

9190 Activities 1,2,3 $93,000.00

TOTAL $ $138,222.00

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page7
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HOUSING AUTHORITY OF THE CITY OF BREMERTON
COMMENTS ON AGENCY PLAN
FY 10/01/99 — 09/30/00

A. Commentsreceived from the Resident Advisory Board (06/15/00):
HOUSING NEEDS

Question 1: What isthe average length of occupancy in Public Housing?

Answer: Currently the Housing Authority does not track this data. We can create a customized report to provide
this data, and will do so no later than 08/15/00.

Question 2: What is the actual turnover time required between unit occupancy in Public
Housing?

Answer: HUD hasno set “required” time for turnover of units; however, the Housing Authority
strives to maintain turnover days per unit for maintenance preparation and lease-up, at less than
20 days, to obtain an “A” on the turnover indicator which measures a portion of our
performance under the Public Housing Assessment System (PHAS). Currently the average
turnover days are approximately 14 days.

Question 3: If morethan 48 hours, what is prohibiting a mor e timey turnover?

Answer: HUD considers turnovers completed within 20 days as “ excellent” and most definitely
timely. To complete unit repairs, paint, general maintenance and cleaning in 48 hours or lessis
nearly impossible. Unsure as to whether this question is in regards to the completion of
emergency repairs, for occupied units; such repairs are normally completed within 24 hours.

Question 4: Aren’t there plansto convert Public Housing into Section 8 Vouchers? (Housing
Choice Voucher) If so, when will this happen?

Answer: Currently, the Housing Authority has no plansto convert Public Housing into Section 8 Vouchers.
Question 5: When isthe public going to be informed of this change?
Answer: not applicable.

Question 6: When will the ceiling rate on the market value of rentsbeincreased so that tenant can choosefrom a
wider sdection of housing available in the community?



Answer: “ Ceiling rents’ are a type of rent calculation used by some Housing Authorities across
the country, in the Public Housing Program. If your question is referencing “ Fair Market
Rents’ (FMRs) utilized in the Section 8 Certificate/\VVoucher Programs:



Fair Market Rents are adjusted by HUD on annual basis, usually around January 1% each
year. The Housing Authority has no control and little influence on the amount of the Fair
Market Rents determined by HUD.

Question 7: A number of housing options in safe neighborhoods
are just out of reach to Section 8 participants because the ceiling rent
[Fair Market Rent] istoo low.

Answer: The Housing Authority will forward your concern to HUD;
as stated above, the Housing Authority has no control and little influence on
the amount of the Fair Market Rents determined by HUD.

Question 8: The change from Certificate to Voucher (without raising the ceiling rent
[Fair Market Rent] opensthetenant to incur a higher housing cost than need be.

Answer: The Housing Authority will forward your comment to HUD; in addition, we will analyze our
financial records and tenant recordsto create a report that shows the average tenant rent, Housing
Assistance Payment and Gross Rent, per bedroom size issued, in comparison to the same data last year.
Without a thorough analysis, it is difficult to determine whether tenants areindeed incurring a higher
housing cost, and if so, the averageincrease. The Voucher Programin general (old program and the new
Housing Choice Voucher) do tend to increase a participant’ s choice in housing by allowing participants
to pay more than 30% of their adjusted grossincome, towards rent. However, recognizing the need to
maintain rents at a level that does not “ over burden” the participant, participants may not pay more than
40% of their adjusted gross income towards their share of the rent, unless the participant is continuing to
lease the same unit. The Housing Authority discourages any participant from paying more than 40% of
their adjusted grossincome towardstheir share of therent.

Question 9: Screening Section 8 applicants is reference. What would the screening
process look like?

Answer: Provided the Housing Authority has budget authority available, please refer to
Chapter 2, Sections F. and G, of the Section 8 Administrative Plan. Basically the
Housing Authority will screen participants for previous program violations and/or fraud;
outstanding debts; behaviors referenced in our "One-Strike Your Out Policy” ; and drug
related and/or violent criminal activity within the past 36 months, prior to admission to
the program.

Question 10: What isthe Consolidated Plan?

Answer: The Consolidated Plan is the result of a process set forth by the United Sates
Department of Housing and Urban Development to replace the planning and application
aspects of the Community Development Block Grant (CDBG) and HOME Programs with
a single document.



It encompasses three documents: The Comprehensive Housing Affordability Strategy
(CHAYS), the CDBG Final Satement, and the HOME Program Description.

The*“ Plan” createsthe opportunity for strategic planning and citizen participation toward housing,
community and economic devel opment to take place in a comprehensive context. The Plan consists of a
community profile, housing market and affordability analysis, strategic five-year plan, and one-year
action plan for spending priorities. The current Consolidated Plan runs from January 1, 1996 to
December 31, 2000. The Consolidated Plan is currently in the process of being revised and updated; the
Housing Authority plays a key role in this process.

Question 11: What are the “broader community strategies’ that BHA would ensure
coordination with, if requested?

Answer: Changing Needs or gaps identified by the community; usually, through a
housing needs assessment; in addition, gaps identified by the Continuum of Care
Coalition and/or in the Consolidated Plan.

Question 12: What consideration has BHA given to other housing arrangements?
Such as Co-op Ownership, or Section 8 participant management of BHA property
scattered throughout the community?

Answer: The Housing Authority is currently analyzing various homeowner ship programs and looks
forward to the devel opment of homeowner ship programsin the next year. The Housing Authority has
never been approached by participantsin the Section 8 Program with an interest in managing BHA

property.

Question 13: Provide employment preferences or create employment opportunities for
(asallowed by law) BHA participants [and children?] to:

a. Clean apartments, b. Clean grounds, c. Companionship for
seniors,
d. Domestic Help for temporary housebound, e. Distributing newdletter
throughout Westpark.

Answer: The Housing Authority currently has several programs that do create
employment and training opportunities for BHA participants. The Housing Authority
welcomes any comments and/or suggestions the RAB may have in expanding existing
programs and/or developing new programs.

ELIGIBILITY SELECTION AND ADMISSION

Statement 1. [Complete] Criminal background checksfor all annual reviews.



Answer: Currently the Housing Authority only completes criminal background checks for applicants
prior to admission into Public Housing. However, if budget authority is available, the Housing Authority
intendsto add criminal background checks as part of the eligibility screening process for applicantsin
the Section 8 Voucher Program. At thistimeitisnot financially feasible to conduct criminal background
checksfor all participants as part of the annual recertification process.

The Housing Authority looks forward to working collabor atively with the RAB to determine if Annual
Criminal Background Checks may be beneficial to participants, and/or provide benefitsin the
administration and management of our programs, and/or reduce program fraud.

Question 2: Does BHA Receiveroutine updates from local law enfor cement stating whether participants
have been convicted of a crime?

Answer: The Housing Authority works cooper atively with Bremerton Police Department and Receives
daily information in regards to Public Housing Residents. The Housing Authority also investigates
allegations and/or criminal activity for Section 8 Participants.

RENT DETERMINATION POLICY

Question 1: Medicine deduction off of rent? For seniors, can a deduction of 100% of
verified non-covered prescribed medication be applied to their rent calculation?
(Refer to Chapter 6 A-3.)

Answer: Allowable medical expenses are determined by Federal Regulations under CFR
5.609, and the Housing Authority must follow federal guidelines.

Question 2: Does BHA routinely provide participants with a breakdown of their rent
calculation after reviews? If not, why not?

Answer: The Housing Authority currently process annual recertifications through the
mail, instead of having participants come in to the office. As a result of this process, we
do not routinely provide participants with a breakdown of their rent calculation after the
annual review process. We do however, mail copies of the Lease Addendum to both the
Section 8 Landlord and participant, which shows the new rent amount and effective date.
We will gladly provide a copy of the rent calculation sheet to any participant that
requests one.

Question 3: Does BHA routindy notify participant of rent changes?
Answer: YES The Housing Authority notifies participants of a rent change by sending a
copy of the Addendum to Lease, to the participant, which clearly shows the new rent

amount and effective date.

Question 4: Does BHA routinely notify Owners of rent changes?



Answer: YES The Housing Authority notifies Section 8 owners of a rent change by
sending a copy of the Addendum to Lease, to the Section 8, which clearly shows the new
rent amount and effective date.

Question 5: How does BHA deter mine allowable medical expenses for prescribed and
non-prescribed medications?

Answer: In accordance with the Federal Regulations as outlined under CFR 5.609(a)(2)
and 5.603. In addition, IRS Publication 502 is also used as a guide. Non-prescriptive
medicines are allowed, if doctor-recommended (in writing) with a specific dosage. Please
refer to Chapter 6.M of the Section 8 Administrative Plan for further clarification.

Question: 6: Isthis determination [allowable medical expenses] the same for Public
Housing and Section 8 participants?

Answer: The determination is very similar, but not exactly the same. For public
housing, only CFR 5.603 is applicable, in addition to IRS Publication 502. Non-
prescriptive medicines are allowed, if doctor-recommended (in writing) with a specific
dosage. Please refer to Chapter 6.P of the Admissions and Continued Occupancy Policy
of Public Housing for further clarification.

Question 7: When all BHA program participants are converted to the Housing Choice
Voucher Program, what will be the changes to allowable medical expenses in rent
determination?

Answer: There will be no change in allowable medical expenses from the old
Certificate/Voucher Program to the New Housing Choice Program.

Statement 8: Dental expenses (including premiums) not covered by insurance
deducted from rent determination.

Answer: The Housing Authority can only deduct allowable medical expenses in
accordance with federal requirements, which results in a “medical allowance’; we
cannot deduct dental expenses, including premiums not covered by insurance from the
rent determination.

CAPITAL IMPROVEMENT PLAN

Question 1: With the discusson of demoalition of Public Housing, when does BHA
intend to stop renovation effortsto prevent waste of public monies?



Answer: Currently the Housing Authority has no immediate plan to demolish public
housing. Long-range discussions regarding the future of Westpark Public Housing have
been discussed on an informal level during Stakeholders Meetings. The purpose of the
Stakeholders Meetings is to determine the future of Westpark Public Housing.
Currently, the Housing Authority is required by HUD to remove lead-based paint found
in units throughout Westpark Public Housing and renovation efforts are currently
focused around the removal of such.

Question 2: Why isin excess of $5 million allocated to renovation of Public Housing
for years 2000-2004, while discussion isongoing of demolition? Please see pg. 57.

Answer: As previoudly stated, the Housing Authority has allocated the majority of
capital improvement funds to the removal of lead-based paint in Westpark units. Part of
the removal process results in the renovation of the unit. Currently the Housing
Authority is required to do so. Discussions regarding the demolition of public housing
have been informal at best, during Stakeholders Meetings. Currently, the Housing
Authority has no “formal plan” to demolish public housing and/or stop renovation
efforts. Again, the purpose of the Stakeholder’s Meetings is to determine the future of
Westpark Public Housing, which may include long-range plans and changes to existing
public housing units.

DEMOLITION AND DISPOSITION PLAN — PUBLIC HOUSING
Question 1: IsBHA considering at any level the demalition of Westpark?

Answer: Currently the Housing Authority has no immediate plan or future plan to
demolish public housing units located within Westpark.

Question 2: If not, why not?

Answer: As stated previously, the purpose of the Stakeholder’s Meetings is to determine
the future of Westpark Public Housing, which may include long-range plans and changes
to existing public housing units. A complete analysis of Housing Needs and Gaps, and
the effect on the community and residents if Westpark were indeed to become something
different then it currently is, plays a small part in this very complicated process. When all
aspects of Westpark Public Housing have been thoroughly discussed and analyzed, the
Housing Authority will develop appropriate long-range solutions.

Question 3: What isa HOPE VI revitalization grant?

Answer: The purpose of a HOPE VI Revitalization Grant is to enable public housing
agencies to improve the living environment for public housing residents of severely



distressed public housing projects and Demolition Grants to expedite the demolition of
obsolete and/or severely distressed public housing units.

Question 4: Why isn't BHA consdering applying for a HOPE VI revitalization grant?

Answer: Before the Housing Authority can even consider applying for a HOPE VI Grant,
we must first determine if Westpark fits within the definition of “ obsolete and/or severely
distressed.” When then must determine (along with the community), what is the best plan
to improve the living environment of residents in Westpark. The Housing Authority is
currently involving the community through Stakeholder’ s Meetings, to assist us in making
these determinations; we may end up with a list of viable solutions that may drastically
change Westpark, or we may end up with a solution that resultsin very little change.

DESIGNATION OF ELDERLY AND/OR HANDICAPPED DEVELOPMENTS —
PUBLIC HOUSING

Question 1: Where does BHA stand on separating Senior/Senior Disabled from
younger, yet disabled people?

Answer: The Housing Authority intends to designate approximately 27 units of public
housing to families/individuals that are elderly (age 62 or older), who may or may not,
also be handicapped. If HUD approves our elderly designation plan, the Housing
Authority will more than likely relocated those families or individuals that are not elderly,
into other public housing units.

Question 2: Which 27 units does BHA intend to request of HUD to designate as
senior, or disabled housing?

Answer: The Housing Authority has selected 27 units located within Westpark on Searle
Street, commonly known as “ Searle.” These units are all 1-bedroom units, single level,
with no steps, and made of brick construction with small back patios and a separate
community room. At thistime, the Housing Authority has no plans of designated a group
of public housing units exclusively to disabled/handicapped individuals and/or families,
other than those units that have been substantially modified to accommodate
families/individuals that are handicapped/disabled (such as wheel chair accessible units.)

CONVERSION OF PUBLIC HOUSING PLAN

Question 1: What notice will be given to Westpark, Tara Heights participants prior to
conversion of Public Housing?



Answer: Currently, the Housing Authority has no immediate plans to convert public
units (a project-based subsidy) to a tenant-based subsidy, such as the Section 8 Voucher
Program.

Question 2: Will BHA give full consideration to program participants in the planning
of any conversion plans?

Answer: If the Housing Authority ever determines that conversion of public housing
units to tenant-based subsidy is necessary, residents will be extremely involved in the
planning process.

Question 3: What arethe requirementsfor a mandatory conver sion assessment?

Answer: Housing Authorities are required to conduct a “ conversion assessment” within
two years of the effective date (10/01/99) of the 1998 Quality Housing Work and
Responsibility Act (QHWRA). A Housing Authority may be mandated by HUD, or may
voluntarily elect, to convert public housing units to vouchers, based on the conversion
assessment. The conversion assessment must determine that the conversion from public
housing units to voucher subsidy will: 1. Not be more expensive than the continued
operation of public housing; 2. Will benefit the residents of public housing; and 3. Will
not adver sely affect the availability of affordable housing in the community.

A mandatory or required conversion of public housing units to voucher subsidy, occurs
when the conversion assessment determines that a public housing project is “ severely
distressed” using criteria established by the National Commission on Severely Distressed
Public Housing, and a Housing Authority fails to adequately develop or implement a plan
for removing the distressed property, HUD is required to take action.

Question 4: What is the reason that BHA doesn't have any public housing
developmentsthat qualify for a mandatory conver sion assessment?

Answer: Currently the public housing units owned by BHA (Westpark and Tara Heights) does not meet
the definition of a severely distressed property.

Question 5: How could present participants purchasethe unit they currently residein prior to
conversion?

Answer: |If HUD approved a conversion plan, based on a conversion assessment, federal regulations
provide an opportunity for public housing residents to purchase the “ public housing development” in the
case of a proposed disposition; however, not in the case of demolition. The majority of the unitslocated
within Westpark are multiplex, containing two or more units. Only afew unitsare*“ stand alone” units;
the majority of these are three bedroom units. Although Westpark totals 587 units within the development,
residents may be able to purchase single buildings, versus the entire development.



HOMEOWNERSHIP OPPORTUNITIES

Question 1: What counsdling and down payment savings programsis BHA contemplating?

Answer: The Housing Authority is hoping to establish several homeownership programsthis fiscal year,
aimed at increasing self-sufficiency. Homeowner ship programs will include some type of budgeting
counseling, credit counseling, and a variety of seminarsregarding basic homerepairs. The Housing
Authority has recently applied for a grant to establish Individual Development Accounts (IDAs), which
combined with a homeowner ship program can assist families/individualsin purchasing a home. If the
housing Authority receives this grant, a financial specialist may be employed to develop the
homeowner ship program(s) and IDAs for participants.

Question 2: Can a participant usethe BHA program to purchaseland for a mobile home under the
Homeowner ship and Self-Sufficiency programs?

Answer: Currently the Housing Authority has not devel oped and implemented a homeowner ship program
that involves the purchase of land for a mobile home. However, in the Family Self-Sufficiency Program,
most participants maintain an escrow account, which upon graduation of the program, they may use any
way they want.

COMMUNITY SERVICE ANDFAMILY SELF-SUFFICIENCY

Statement 1. Provide employment preferencesto BHA participant children (asallowed by law). Thiswill
promote a sense of responsibility to self and community. This might reduce destructive behavior in the
longrun.

Clean Apartments - Clean Grounds - Companionship for Seniors
Domestic Help for Temporary House-Bound
Distributing Newdetters Throughout Westpark

Answer: The Housing Authority currently has several programs that do create
employment and training opportunities for BHA participants. The Housing Authority
welcomes any comments and/or suggestions the RAB may have in expanding existing
programs and/or developing new programs.

Question 2: Will the Community Service requirements extend to Section 8 participants?

Answer: No; the community service requirements under QHWRA are federally mandated for public
housing residents only, who are able to work, but are not working. In someinstances, if aresident is
receiving Temporary Assistance for Needy Families (TANF) and are in non-compliance with Washington
State’ s Workfirst Program, these individuals may also be required to provide community service.
Question 3: Ischildcareprovided to participantsrequired to perform Community Service?

Answer: No.

Statement 4: Establish mentor programsfor participant children.

Answer: Currently the Housing Authority has developed and implemented a mentoring program at the

Community Center. The programs are available to both public housing residents and Section 8
participants.
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Statement 5: Public recognition of responsibleteens.
Answer: The Housing Authority currently has several programs at the Community Center geared to teens;

several of theminclude recognition of sometype. The programs are available to both public housing
residents and Section 8 participants.

SAFETY AND CRIME PREVENTATION

Question 1. How does BHA plan to implement and manage mandatory Anger Management Cour sesfor
those BHA program participantswho areidentified?

Answer: At thistime, the Housing Authority has no future plans to implement mandatory
Anger Management Courses for BHA program participants. The Housing Authority has
developed and implemented “ counseling” programs, which include Anger Management
at the Community Center. Such programs are instructed by trained, professional
counselors normally under a contract agreement with BHA.

Statement 2: Includewritten proof of successful completion of Anger Management Cour selanguagein
such a program adopted by BHA.

Answer: Currently, the counseling programs provided by the Housing Authority are not mandatory. The
Housing Authority does not mandate participantsto attend, or graduate, from counseling programs. The
Housing Authority looks forward to future discussions with the RAB in regards to expanding current
counseling programs; however, without a legal requirement for participantsto attend and/or graduate,

“ mandatory programs” may be difficult to devel op and/or implement.

Question 3: What will bethe consequencesfor theindividual upon violation of mandatory Anger
M anagement Cour se?

Answer: |f a mandatory counseling program is devel oped, the consequences for not completing the
reguirements of the program would be outlined at that time.

Question 4: What will bethe affect on the family once an individual isidentified for the mandatory Anger
M anagement cour se?

Answer: It isdifficult to assess how any family and/or individual may be affected by a mandatory

counseling program. If a mandatory counseling program were, developed, individual “ affects” on a family
would be measured.

Question 5: Should the offender return to/remain in the home after violation of the mandatory Anger
Management Cour se, [and] what consequences (if any) do the family member sface allowing the person to

remain in the home?

Answer: If a mandatory counseling program wer e devel oped, consequences for the perpetrator and/or
victimwould be outlined at that time.

Question 6: Will BHA initiate eviction of only [the] individual? Or, eviction of [the] complete family?
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Answer: |f a mandatory counseling program wer e devel oped, consequences for the perpetrator and/or
victimwould be outlined at that time.

Question 7: Pertaining to Section 8 participants, will the family face termination of BHA programs,
should [the] individual remain in/return to the home, whilein violation of amandatory Anger M anagement
Course?

Answer: |f a mandatory counseling program were devel oped, consequences for the per petrator and/or
victimwould be outlined at that time.

Question 8: Will therebealist of approved Anger Management Schools?

Answer: If a mandatory counseling program were developed a list of approved Anger Management
Schools may be available at that time.

Question 9: What will BHA require of the Anger Management Schoolsto qualify asan approved School?
i.e. what will successful completion requirementslook like?

Answer: Asstated previously, If a mandatory counseling programis devel oped, the consequences for not
completing the requirements of the program would be outlined at that time, as would the requirements for
successful completion.

Question 10: How does BHA verify that minor membersof participant familiesare not violating drug
policies?

Answer: Please refer to Chapter 15, Denial or Termination of Assistance, in the Administrative Plan for
the Section 8 Program; and Chapter 12, Lease Terminations, in the Admissions and Continued
Occupancy Policy for Public Housing.

PET POLICY
Statement 1: That pet deposits be non-refundable, asisin the community.

Answer: Currently the pet policy for public housing residents requires residents to pay a $200.00 pet
deposit, of which $50.00 is non-refundable to off-set charges such as routine fumigation and the
maintenance of areas designated for walking pets and “ other purposes.” The Housing Authority
established this policy so that residents would be encouraged and rewarded if their pet did not cause
damage to their unit. If aresident’s pet, or pet in a resident’ s home, does damage the premises, then the
cost to repair such damages is deducted from the pet deposit at the time of move-out.

Statement 2: That pet depositsberequired for dogs, cats, and rodentsonly.
Answer: Currently the pet policy requires pet deposits for a dog or cat. The only rodents allowed in the

policy are guinea pigs, hamsters and gerbils, which must be enclosed in an acceptable cage at all times.
It isunlikely that these types of pets would cause damage to a unit.
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Chapter 10
PET POLICY
[24 CFR 5.309]
INTRODUCTION

PHAS have discretion to decide whether or not to develop policies pertaining to the keeping of petsin
public housing units. This Chapter explains BHA's policies on the keeping of pets and any criteria or
standards pertaining to the policy. The rules adopted are reasonably related to the legitimate interest of
this BHA to provide a decent, safe and sanitary living environment for dl tenants, to protecting and
preserving the physica condition of the property, and the financid interest of BHA.

The purpose of this policy is to establish BHA's policy and procedures for ownership of petsin ederly
and disabled units and to ensure that no applicant or resdent is discriminated againgt regarding
admission or continued occupancy because of ownership of pets. It aso establishes reasonable rules
governing the keeping of common household pets.

Nothing in this policy or the dweling lease limits or impairs the right of persons with
disabilitiesto own animalsthat are used to assist them.

ANIMALSTHAT ASSIST PERSONSWITH DISABILITIES

Pet rules will not be gpplied to animalswho assist persons with disabilities.
To be excluded from the pet policy, the resdent/pet owner must certify:
That there is a person with disabilities in the household;
That the animal has been trained to assst with the specified disability
A. MANAGEMENT APPROVAL OF PETS

All pets must be gpproved in advance by BHA management.
The pet owner must submit and enter into a Pet Agreement with BHA.

Reqistration of Pets

Pets must be registered with BHA before they are brought onto the premises. Regidration includes
cettificate dgned by a licensed veterinarian or Statellocd authority that the pet has received dl
inoculations required by State or local law, and that the pet has no communicable disease(s) and is pest-
free.

Registration must be renewed and will be coordinated with the annual recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annual
reexamination.

Housing Authority of the City of Bremerton
Admissions and Continued Occupancy Policy
Low Income Public Housing
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Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with BHA sating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Registration must be renewed and will be coor dinated with the annual recertification date.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets

BHA may not refuse to register a pet based on the determination that the pet owner is financidly unable
to care for the pet. If BHA refuses to register a pet, a written notification will be sent to the pet owner
dating the reason for denid and shall be served in accordance with HUD Notice requirements.

BHA will refuse to register a pet if:

The pet is not acommon household pet as defined in this policy;

Keeping the pet would violate any House Pet Rules;

The pet owner fals to provide complete pet regigration information, or fails to update the
regidration annudly;

BHA reasonably determines that the pet owner is unable to keep the pet in compliance with the
pet rules and other |ease obligations. The pet's temperament and behavior may be considered as
afactor in determining the pet owner's ability to comply with provisons of the lease.

The notice of refusal may be combined with anotice of a pet violation.

A resdent who cares for another resdent's pet must notify BHA and agree to abide by al of the pet
rulesin writing.

B. STANDARDSFOR PETS

If an approved pet gives birth to a litter, the resident must remove all pets from the premises
except one.

Pet rules will not be gpplied to animals who assist persons with disabilities.
Persons With Disabilities

To be excluded from the pet policy, the resdent/pet owner must certify:
That thereisa person with disabilitiesin the household;
That the animal has been trained to assist with the specified disability; and

That the animal actually assiststhe per son with the disability.

Housing Authority of the City of Bremerton
Admissions and Continued Occupancy Policy
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Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Tenantsare not permitted to have more than onetype of pet.

1.

Dogs

Maximum number: 1

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance
Cats

Maximum number: 2

Must be spayed or neutered

Must have all required inoculations

Must betrained to use a litter box or other waste receptacle
Must belicensed as specified now or in the future by Statelaw or local ordinance
Birds

Maximum number: 2

Must be enclosed in a cage at all times

L arge exotic birds may be denied

Fish

Maximum aguarium sze 30 gallons

Must be maintained on an approved stand

Rodents (guinea pig, hamgter, or gerbil ONLY)

Maximum number: 2

Must be enclosed in an acceptable cage at all times
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Must have any or all inoculations as specified now or in the future by State law or local
ordinance

6. Turtles

Maximum number: 2

Must be enclosed in an acceptable cage or container at all times.
7. Other pets not specified above, must be approved by the HPM or HPS.
C. PETSTEMPORARILY ON THE PREMISES

Petswhich are not owned by a tenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

This rule excludes viditing pet programs sponsored by a humane society or other non-profit
organization and approved by BHA.

State or local laws gover ning petstemporarily in dwelling accommodations shall prevail.

D. DESIGNATION OF PET/NO-PET AREAS

Thefollowing areas ar e designated no-pet ar eas,
With the exception of petsto assist personswith disabilities:

BHA Adminigrative Offices

BHA Community Center

Pay grounds

Bdl fidd

Any Common areawhere children are at play

E. ADDITIONAL FEESAND DEPOSITSFOR PETS

Tenantswith animals must pay a pet deposit.

The resident/pet owner shall be required to pay a refundable deposit for the purpose of
defraying all reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $200.00 on or prior to the date the pet isproperly registered and brought
into the apartment, and;

Monthly paymentsin an amount no less than $50.00 until the specified deposit has been paid.

BHA reserves the right to change or increase the required deposit by amendment to these
rules.
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BHA will refund the $150.00 Pet Deposit to the tenant, less any damage caused by the pet to
the dwelling unit, upon removal of the pet or the owner from the unit.

BHA will retain $50.00 to off-set charges such as routine fumigation and maintain areas
designated for the walking of petsand “other purposes.”

BHA will return the Pet Deposit to the former tenant or to the person designated by the
former tenant in the event of the former tenant'sincapacitation or death.

BHA will provide the tenant or designee identified above with a written list of any charges
against the pet deposit. If the tenant disagrees with the amount charged to the pet deposit,
BHA will provide a meeting to discuss the char ges.

All reasonable expensesincurred by BHA as a result of damages directly attributable to the
presence of the pet in the project will be theresponsbility of theresdent, including:

The cost of repairsand replacementsto theresdent's dwelling unit;
Fumigation of the dwelling unit, dueto infestation;
Common areas of the project.

Pet Depositsare not a part of rent payable by the resident.

F. ALTERATIONSTO UNIT

Resdents/pet owners shdl not ater their unit, patio, premises or common aress to create an enclosure
for any animal. Ingtalation of pet doorsis prohibited.

G. PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $10.00 per occurrence will be assessed against the
resdent for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expensesincurred by BHA astheresult of damages directly attributable to the
presence of the pet will be the responsibility of the resdent, including:

The cost of repairsand replacementsto the dwelling unit;
Excessive fumigation of the dweling unit.

If thetenant isin occupancy when such costs occur, the tenant shall be billed for such costs as
acurrent charge.

If such expenses occur as the result of a move-out ingpection, they will be deducted from the
pet deposit. Theresident will be billed for any amount which exceeds the pet deposit.

$150.00 of the pet deposit will be refunded when the resident moves out.
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The expense of flea deinfestation shall betheresponsibility of the resident.
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H. PET AREA RESTRICTIONS

Pets must be maintained within the resdent’'s unit. When outside of the unit (within the
building or on the grounds) dogs and cats must be kept on a leash or carried and under the
control of theresident or other responsbleindividual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry
areas except for those common areas which are entrancesto and exits from the building.

An area of the development grounds has been designated as the area in which to exercise
animals and to permit dogs to relieve themsalves of bodily wastes. This area is listed in the
Resident Handbook.

Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on
project premisesoutside of the areas designated for such purposes.

Residents must pick-up their animals bodily waste in any area including designated ar eas.

l. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. This includes, but is not limited to loud or continuous barking, howling, whining,
biting, scratching, chirping, or other such activities.

J. CLEANLINESS REQUIREMENTS

Litter Box Requirements. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed in a trash
bin.

Litter shall not be disposed of by being flushed through a toilet.
Litter boxes shall be stored insde the resident's dwelling unit.

Removal of Waste From Other L ocations. The Resident/Pet Owner shall be responsible for
theremoval of waste from the exercise area by placing it in a sealed plastic bag and disposng
of it in an outsde trash bin.

Any unit occupied by adog, cat, or rodent will be fumigated at the time the unit isvacated.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

K. PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 24
hours.
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All residents/pet owners shall be responsible for adequate care, nutrition, exercise and
medical attention for hig’her pet.

Residents/pet owners must recognize that other residents may have chemical senstivities or
allergies related to pets, or may be easly frightened or disoriented by animals. Pet owners
must agree to exer cise courtesy with respect to other residents.

L. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if the
hedlth or safety of the pet is threatened by the death or incapacity of the pet owner, or by other factors
that render the pet owner unable to care for the pet.

M. INSPECTIONS

BHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect
the premises, in addition to other inspections allowed.

BHA may enter and inspect the unit only if a written complaint is received alleging that the
conduct or condition of the pet in the unit congtitutes a nuisance or threat to the health or
safety of the other occupants or other persons in the community under applicable State or
local law.

N. PET RULE VIOLATION NOTICE

If adetermination is made on objective facts supported by written statements, that a resident/pet owner
has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factua badis for the determination and the pet rule(s)
which were violated. The notice will so Sate:

That the resdent/pet owner has 10 business days from the effective date of the service of
notice to correct the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice
a the meeting; and

That the resdent/pet owner's failure to correct the violation, request a meeting, or appear a a
requested meeting may result ininitiation of procedures to terminate the pet owner's tenancy.

If the pet owner requests a meeting within the 10 day period, the meeting will be scheduled
within 10 business days of the request for a meeting.

0. NOTICE FOR PET REMOVAL
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If the resident/pet owner and BHA are unable to resolve the violation at the meseting or the pet owner
fals to correct the violation in the time period adlotted by BHA, BHA may serve notice to remove the
pet.

The Notice shdl contain:

A brief satement of the factua basis for BHA's determination of the Pet Rule that has been
violated;

The requirement that the resdent /pet owner must remove the pet within 10 days of the notice;
and

A daement that fallure to remove the pet may result in the initiation of termination of tenancy
procedures.

The Pet Violation Notice and Notice for Pet Removal may run concurrently.

P. TERMINATION OF TENANCY

BHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violaion within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

0. PET REMOVAL

If the desth or incapacity of the pet owner threatens the hedlth or safety of the pet, or other factors
occur that render the owner unable to care for the pet, the situation will be reported to the Responsible
Party designated by the resident/pet owner. Includes pets who are poorly cared for or have been left
unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if BHA after reasonable efforts
cannot contact the responsible party, BHA may contact the appropriate State or local agency and
request the remova of the pet.

If the pet isremoved asaresult of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

R. EMERGENCIES

BHA will take dl necessary steps to insure that pets which become vicious, digplay symptoms of severe
illness, or demongtrate behavior that congtitutes an immediate threet to the hedlth or safety of others, are
referred to the gppropriate State or local entity authorized to remove such animals.

If it is necessary for BHA to place the pet in a sheter facility, the cost will be the
responsibility of the tenant/pet owner.
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