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PHA Plan
Agency ldentification

PHA Name: Fairfax County Redevelopment and Housing Authority
PHA Number: VAO19

PHA Fiscal Year Beginning: 07/2000

Public Accessto | nformation

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)
X Main adminigrative office of the PHA
Fairfax County Department of Housing and Community Devel opment
Housing Management Divison
3700 Pender Drive, Suite 100
Fairfax, Virginia, 22030-7442
[[]  PHA development management offices
[1  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)
X Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

kol [

Fairfax County Department of Systems Management for Human Services

1. Region| (South County)
8850 Richmond Highway #204
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Alexandria, VA 22309

2. Region Il (Eastern County)
6245 Leesburg Pike, #300
Fdls Church, VA 22044

3. Region Il (Reston/Herndon Ares)
11484 Washington Plaza, West, #400
Reston, VA 20190

4. Region V-V (Western County)
12011 Government Center Parkway, #210
Fairfax, VA 22035

PHA Plan Supporting Documents are available for ingpection at: (sdect dl that goply)

X Main business office of the PHA
Fairfax County Department of Housing and Community Devel opment
Housing Management Divison
3700 Pender Drive, Suite 100
Fairfax, Virginia, 22030-7442
PHA deve opment management offices
Other (list below)

0]
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5-YEAR PLAN

PHA FiscaL YEARS 2001 - 2005
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X The PHA’smissonis: (State misson here)

The misson of the Fairfax County Redevelopment and Housing Authority (FCRHA), as of
October 1999, isto initiate and provide opportunities for Fairfax County resdentsto livein
safe, affordable housng and to help develop, preserve, and revitdize communities through
fiscaly responsble and open processes. The FCRHA carries out its misson and goas through
the activities of its g&ff, the Fairfax County Department of Housing and Community
Deveopment (HCD) and with the involvement of its resdents.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affor dable housing.

1 FCRHA God: Expand the supply of affordable housing for low and moderate income
households to include the elderly and persons with disabilitiesin its area of operation.

Objectives:
@ Apply for additiond rental vouchers:

If HUD issues a Notice of Funding Availahility for additiond Section 8
rentd vouchers, FCRHA will consder gpplying for funding based on the
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housing needs of familiesin the County. (The objective agppliesin each
year of the 5-year plan.)

(b) Leverage private or other public funds, induding the use of low income
housing tax credits and bonds, to create additional housing opportunities:

The FCRHA has entered into a public-private partnership to provide 80
new townhouse units a Founders Ridge in Kingstowne to moderate income
families within two and one hdf-years. The FCRHA has made a
commitment to sdll land obtained under a proffer to a developer who will
build and sdll these 80 townhouses to applicants from an FCRHA Firg-time
Homebuyer Program waiting list developed for Founders Ridge. The
FCRHA'’sgod isto provide extensve pre- and post homeownership
counsding to dl firg-time homebuyersin this development prior to
Settlement.

The FCRHA provides senior housing facilities for low and moderate income
senior citizens. During the 5-year planning period, the FCRHA will provide
new senior housing facilities a three locations usng a variety of federd,
gtate, and local funding sources, including such federa resources as HOME,
CBDG and/or 108 loan funds. Little River Glen [1—60 residentid units;
Herndon Harbor House [1—60 residentid units; and Gum Springs Glen—
60 resdentid units.

The FCRHA will continue to enter into Smilar public/private partnerships.

(© Expand homeownership opportunities through the following FCRHA
programs:

HCD maintains an interest ligt for the Fairfax County Firgt-time Homebuyer
Program. When certain zoning criteria are applicable, developers are
required to offer townhomes and condominiums for sale under the
Affordable Dwdling Unit (ADU) program. HCD screens gpplicants for
program digibility and entersincome digible, firg time homebuyer
gpplicantsinto lotteries held for each new unit. The developers then offer
ADU unitsto applicants by lottery number for ninety days or until al ADU
unitsare sold. After ninety days the unit may be sold to any program
eligible person. Godsto increase numbers of units are beyond the
FCRHA'’s &bility to control. The FCRHA’sgod isto increase
homeownership educationa opportunities through the Homeownership
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Newdetter and quarterly workshops on homeownership topics and
disseminating firg-time homebuyer information.

The FCRHA’s Moderate Income Direct Sales (MIDS) Program provides
financid assstance to eigible moderate income firgt-time homebuyers
through the provision of deferred second trusts of up to $15,000 to reduce
monthly mortgage payments on resdle homes. These homes were origindly
provided by private developers as part of proffer agreements obtained
through the rezoning process. No new units are currently being added and
resaes are less than ten per year. The FCRHA'’sgod isto provide
homeownership educationd opportunities through the Homeownership
Newdetter and quarterly workshops on homeownership topics and
disseminating firgt-time homeownership information so that purchesers are
informed consumers.

Market firgt-time homebuyer programs to dl residents of the FCRHA rentd
subsidy programs at least once annualy.

The FCRHA'’s Section 8 Homeownership Program will provide families
currently receiving Section 8 renta ass stance the opportunity to own a
home. The program will be a 5-year pilot program that will assst 25
familiesin purchasing a home.

The FCRHA will explore ways to encourage homeownership opportunities
through specid financing, such as downpayment or closing cost assistance
and will work with nonprofit partners interested in expanding
homeownership opportunities.

Employ avariety of other strategies to increase rate of unit turnover in units

owned by the FCRHA, where desirable and feasible. See discussion under HUD
Strategic God of promoting saf-sufficiency and asset development of families and
individuds.

FCRHA God: Improve the qudity of asssted housing owned or assisted by the

FCRHA.

Objectives:

@

Maintain excdlent public housng management:
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The FCRHA will continue to be a high-performing PHA in each of the 5
years.
(The objective gppliesin each year of the 5-year plan.)

(b) Improve voucher management:

The FCRHA’s god isto be ahigh performer when rated under SEMAP.
(The objective appliesin each year of the 5-year plan.)

(© Initiate an asset management review:

HCD will establish an asset management initiative to provide on-going
assessment of dl FCRHA assets. Thisincludes financid performance,
socid issues, marketability, and capital improvement needs. (Note: This
objective isrelated to objective (g) below) (The objective gppliesin each
year of the 5-year plan.)

(d) Increase customer satisfaction:

Based on HUD’s Redl Edtate Assessment Center (REAC) survey of
selected public housing resdents, the FCRHA will develop a management
action plan response as aresult of the survey findings. Once the survey
results are analyzed, HCD will develop an action plan on a semi-annuad
bass and adjust accordingly. (HCD plansto complete this objective in the
first year of the 5-year plan.)

HCD plansto be part of Fairfax County’s South County Human Services
Center that will provide more localized services to the genera public,
persons on the waiting lists, public housing resdents, and section 8
participants. (HCD plans to complete this objective in the fourth year of the
5-year plan.)

(e Improve the management of asssted housing by upgrading technology:

HCD will seek improved information management technology over the next
three-year period to diminate manua record keeping regarding applications
for housing assistance, digibility reexaminations, and issuance of |etters,
notices and billings to participants in Section 8 and public housing programs.
(HCD plans to complete this objective in the third year of the 5-year plan.)
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HCD will keep FCRHA'’ s website current and, in response to customer
input, will carry out improvements as needed. In addition, HCD will work
with other County Human Service Agencies and interested nonprofit and
faith community partnersin providing access to the FCRHA'’ s website.
(This objective appliesin each year of the 5-year plan.)

HCD will provide capability to download applications for FCRHA assisted
housing on the FCRHA’ s website. (HCD plans to complete this objective in
the second year of the 5-year plan.)

() Renovae or modernize public housing units

Details concerning this god are discussed in component 7--Capital
Improvement Needs—of the annua plan. (The objective appliesin each
year of the 5-year plan.)

()] Provide replacement public housng:

HCD wiill assess the financid viability of the FCRHA public housing
inventory and develop a dtrategy for the overdl inventory and each
individua property which may include dispogtion, redevel opment, private
investment/ownership and/or private management at selected Sites, to be
determined,

Trander subsdy from any public housing unitsidentified for digoogtion to
replacement units; and,

Determine marketability of the replaced public housing units for possible
disposition through homeownership programs or conversion to other uses.
(The objective appliesin each year of the 5-year plan.)

FCRHA God: Increase assisted housing choices within the FCRHA'’ s area of
operation.

Objectives:
@ Provide voucher mobility counsding:

HCD provides informetion to families at Section 8 counsdling sessons
about procedures to utilize the portability feature of the Section 8 program.
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In addition, HCD will create a new quarterly Section 8 participant
newdetter in the second year of the 5 year plan.

HCD’s objective isto maintain and/or increase the current level of about 70
to 80 families per year who leave the jurisdiction with a housing voucher.

HCD’ s objective isto continue its current practice of both absorbing and
billing other housing authorities to maintain its current leve of billing for
about 350 families per year. HCD will continue to absorb or bill other
housing authorities based on an average of about 120 families who move
into the jurisdiction each year with a housing voucher from another
jurisdiction.

(The objective gppliesin each year of the 5-year plan.)

Conduct outreach efforts to potentid voucher landlords:

HCD’ s objective isto conduct about 36 landlord briefings per year (3 per
month) to educate landlords on changes that are occurring in the Section 8

program.

HCD will continue to publish aquarterly Section 8 newdetter that informs
current and potentia landlords of program requirements and changes as
they occur in the program.

HCD’ s objective is to conduct periodic staff outreach briefing sessons at
different locations throughout the County that will dso inform landlords of
program requirements and changesin the program.

(The objective appliesin each year of the 5-year plan.)

Increase voucher payment standards — if necessary:

HCD will annudly review the portion of the HUD-issued FMR being paid
by households participating in the voucher program to determine if
adjustments are needed in the payment standard.

(The objective gppliesin each year of the 5-year plan.)

Implement voucher homeownership program:

The FCRHA will start anew Section 8 homeownership program that will
begin asapilot program and assst a maximum of 25 families over afive-

5 Year Plan Page 6
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



04/06/00

year period. The homeownership option will be offered only to those
families currently receiving Section 8 rentd assstance.
(The objective gppliesin each year of the 5-year plan.)

HUD Strategic Goal: | mprove community quality of lifeand economic vitality

1 FCRHA God: Provide an improved living environment in its public housing
developments.

Objectives:

@ Implement measures to avoid the concentration of poverty by bringing higher
income public housing households into lower income devel opments:

HCD will perform semi-annud reviews of public housng admissonsto
ensure compliance with FCRHA income mixing policy and will make
adjustments accordingly. (The objective gpplies in each year of the 5-year
plan.)

(b) Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income devel opments.

HCD will perform semi-annud reviews of public housng admissonsto
ensure compliance with FCRHA income mixing policy and will make
adjustments accordingly. (The objective gpplies in each year of the 5-year
plan.)

(¢  Implement public housing security improvements:

HCD will conduct bi-annud security audits of wholly owned public housing
properties, obtaining input from police and staff to plan physicd
improvements. (The objective appliesin each year of the 5-year plan.)

HCD will use Public Housng Drug Elimination Program grant funds for
prevention activities, security patrols and physical improvements on
properties determined to have the highest needs. (The objective appliesin
each year of the 5-year plan.)

HCD will work with the Fairfax County Police Department to encourage
neighborhood watch, window watch, and safe house programsin
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developments where residents have an interest to start these programs. (The
objective gppliesin each year of the 5-year plan.)

(d) Improve public housing management:

HCD plansto be apart of Fairfax County’s South County Human Services
Center that will provide more locdized services to the generd public,
persons on the waiting lists, public housing residents, and Section 8
participants. (HCD plans to complete this objective in the third year of the
5-year plan.)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand
individuals

1 FCRHA God: Promote sdf-sufficiency and asset development of asssted households.
Objectives:

@ Increase leved of sdf-aufficiency of households asssted through the public
housing and Section 8 voucher programs and, in doing o, aso increase the rate of
unit turnover in both the Section 8 and Public Housing programs. To accomplish
this the FCRHA plansto set in motion afour-step action plan. 1t isthe god of the
agency to conclude the planning phase by year 2 of this plan and begin
implementation in year 3. These gepsinclude:

Analyze the characterigtics of applicants and participants in these programs
and develop affordability indices for various types of families.

Determine targets for those to be served (within HUD required targeting
parameters).

Examine avariety of drategiesto reach these gods. Included in this step
are researching nationd models, and HUD pilot programs.

Implement Srategies, some of which may indude: revisonsto waiting list
priorities, securing and providing greetly enhanced supportive services,
increasing deductions on earned income, or income from second wage
earners, and establishing time limits and/or maximum subsidy limits for

participants.
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(b) Provide or atract supportive services to improve ass stance recipients
employability:

In partnership with public and private entities, HCD will establish, furnish,
daff and operate computer learning centers on or near public housing
properties. These learning centerswill provide the opportunity for
employable resdents to develop skills reated to typing, resume writing,
data processing, and computer software programs, with the goal of
increasing the residents chance of obtaining employment. Job preparedness
and career planning would be incorporated into the training curriculum. (The
objective appliesin each year of the 5-year plan.)

HCD plansto start one-to-two centers per year, dependent upon the
availability of outsde resources. (The objective gppliesin each year of the
5-year plan.)

HCD will advise single parents seeking sdf-sufficiency about child support
enforcement programs that are available through the Divison of Child
Enforcement and the Juvenile Domestic Rdlations Court. (The objective
appliesin each year of the 5-year plan.)

(© Provide or attract supportive services to increase independence for the elderly
or families with disabilities

HCD will pursue funding opportunities such as the ROSS program.
(The objective appliesin each year of the 5-year plan.)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

1.

FCRHA Gaod: Ensure equd opportunity and affirmatively further fair housing in its
housing programs.

Objectives:

@ Undertake affirmative measures to ensure access to FCRHA asssted
housing regardless of race, color, religion, nationd origin, sex, familia satus,
and discbility:

HCD will continue to maintain waiting lists for both the public housing and
Section 8 programs based on the date a family applies for the programs and
the number of preference points which HCD awardsin the evauation
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process. The evauation process usesloca and ranking preferencesin
assigning numerica points.

HCD will work closdly with the Fairfax County Fair Housing Task Forceto
eliminate impediments to equa access.
(The objective appliesin each year of the 5-year plan.)

(b) Undertake affirmative measures to provide a suitable living environment
for familiesliving in FCRHA asssted housing, regardless of race, color, religion,
nationd origin, sex, familid satus, and disgbility:

FCRHA' s palicy prohibits the concentration of the most economically and
socidly deprived familiesin any one or dl of the FCRHA' s public housing
projects. HCD will monitor this policy by andyzing the income levels of
public housing tenants on a continuous six-month timetable to determine the
average incomes of families, defining high income devel opments as those
with family incomes over 115 percent of the average and low income
developments as those with family incomes under 115 percent of the
average. HCD will then determine those devel opments that are more than
115 percent above and below the average income of dl familiesin the
developments and will implement a tenant selection procedure a these
developments that will give preference to ether placing higher income
tenants where the development has lower income tenants and lower income
tenants where the development has higher income tenants.

(The objective appliesin each year of the 5-year plan.)

(© Undertake affirmative measuresin public housng and Section 8
programs to ensure the availability of accessible housing for personswith dl
varieties of disabilities regardless of unit Sze required:

HCD will continue to award locd preferences to gpplicants for public
housing and the Section 8 voucher program whose head or spouse meets
HUD’ s definition of being disabled. A smdl number of Section 8
placements are for gpplicants living and working in Fairfax County with a
household member who is mohility impaired and who reside in ahousing
unit with housing conditions that represent an imminent danger to the hedth
and wdl-being of the family member listed on the gpplication. Specid
priority Section 8 admissions are given to individuas who are disabled and
under 62 years of age and qudify for the County’ s Mainstream Disabilities
Program.
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HCD will continue to make reasonable accommodations to its public
housing and Section 8 programs rules, policies, practices, or services, or
gructural modifications to a housing unit or its associated premises when
they are necessary to enable a person with a disability to comply with the
requirements of a program and have an equa opportunity within a program
to use and enjoy their residence or its common areas within ahousing
community.

(The objective appliesin each year of the 5-year plan.)

Other PHA Goalsand Objectives:
1. FCRHA God: Assg in the redevelopment and revitdization of non-resdentia aress.
@ Promote commercid revitdization initiatives.

HCD will continue to be the point-of-contact for County revitaization
activities in accordance with the County Executive sinitiatives on
revitalization introduced in March 1998 and endorsed by the Board of
Supervisorsin October 1998. The FCRHA is exploring financid tools
necessary to assst neighborhood revitdization activities. Revitdizationin
non-residentia areas isimportant to the FCRHA because severd FCRHA
properties are located in or near existing or proposed revitaization aress.
Since the FCRHA has avitd stake in its properties, improvementsin the
physical and economic conditions in these areas are viewed as benefiting
not only the generd community but the FCRHA resdentsaswell. (The
objective appliesin each year of the 5-year plan.)

2. FCRHA God: Utilize dl available resources and seek out the best economic tools
avalable,

@ Seek credtive means to finance affordable housing:

The FCRHA will continue to form partnerships with other public, private,
and nonprofit entities to utilize private funds, grants, loans, tax credits, bond
revenues, State funds, entitlement programs, loca appropriations, and other
sources to gtructure the financing necessary to implement projects. (The
objective appliesin each year of the 5-year plan.)

(b) Foster development of community-based housing and human services
programs.
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HCD isthe lead agency for development of the County’s Consolidated
Pan, and an FCRHA commissioner Sts on the citizen advisory committee
that oversees the Consolidated Plan process. In addition to the four federa
programs (CDBG, HOME, ESG, and HOPWA), the County’s
Consolidated Plan includes sgnificant local funds and federd/State
Community Services Block Grant (CSBG) funds. HCD provides gtaff
support for the activities of the Consolidated Community Funding Advisory
Committee that devel ops the framework for the funding processes for
community-based housing and human services programs. HCD asois(1)
an active participant in the Continuum of Care planning process for HUD
homeless ass stance, and Sts on the County’ s Homeless Oversight
Committee, and (2) develops joint plans with the staff of the Community
Services Board and the Disabilities Services Board to develop housing
activities, seek gpecid housing subsidies and grants, modify existing housing,
and create specidized programs. HCD closely monitors community needs
in order to adjust its goals, objectives, policies and procedures as
necessary. (The objective appliesin each year of the 5-year plan.)

5 Year Plan Page 12
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



04/06/00

Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
[]  High Performing PHA
[]  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]
Provide abrief overview of the information in the Annual Plan, including highlights of mgjor initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

PURPOSE

Thisfiscd year 2001 Annua Plan, which includes the period July 1, 2000 to June 30, 2001,
was prepared to comply with the requirements of section 511 of the Quality Housing and Work
Responsibility Act (the Act) of 1998. The Act requires the Fairfax County Redevelopment and
Housing Authority (FCRHA) to submit to the Department of Housing and Urban Development
(HUD) every fiscd year on or after October 1, 1999, an annua plan that respondsto 18
gpecific components. The Act shifts authority over many areas of housing policy that affect low-
income families to the FCRHA.

BACKGROUND

The FCRHA isapalitical subdivision of the Commonwedlth of Virginiaand is empowered to
implement housing, community development, and redevel opment programs within Fairfax
County and such towns, cities and counties with which it has cooperation agreements. The
Fairfax County Board of Supervisors created the Department of Housing and Community
Development (HCD) in 1973 for the purpose of carrying out the programs and serving asthe
daff of the FCRHA. The Annua Plan focuses on the public housing and Section 8 programs as
required by HUD and does not encompass al programs and activities of the FCRHA or HCD.
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Fairfax County’s Five-Y ear Consolidated Plan for Fisca Y ears 1996-2000 disclosed that
about 27,000 families in Fairfax County had incomes that were less than 80 percent of the
areal s median income and had need for renta housing unitsin the county. About 8,600 of these
families had incomes that were 30 percent or less than the areal s median income, while about
10,000 were between 30 percent and 50 percent, and 8,400 were between 50 percent and 80
percent.

The FCRHA'’ s public housing and Section 8 tenant-based assstanceis a primary source of
federa housing assstance for the County’ s low-income residents living in the FCRHA' s three
sarvice areas—Service Areal (South County), Service Areall (Centra County), and Service
Arealll (North County)*. The FCRHA provides public housing units to 1,065 families and
Section 8 rental assistance payments to over 2,700 families living throughout the three service
aeas. The combined waiting lists for the public housing and Section 8 programs, which are
open for only one month out of the year, have over 4,900 families who are waiting for housing
units and renta assstance under these programs. Many families on the waiting lists unlikely will
ever have the opportunity to obtain housing assistance through the FCRHA programs since the
expected turnover of familiesin public housing and Section 8 is generdly averaging about 10
percent per year.

BRIEF HIGHLIGHTSOF THE PLAN

In response to the Act’s purpose of shifting authority over many areas of housing policy that
affect low-income families to the FCRHA, the FCRHA has taken actions to implement severa
sgnificant requirements mandated by the Act. Specificdly, the Fisca Y ear 2001annud plan
discusses new FCRHA palicy initiatives in the Public Housing Program, including (1) income
mixing within public housing developments, (2) community service requirements for selected
resdents, (3) rents charged for public housing units, including flat rents, and (4) pet ownership in
public housing units. As mandated by the Act, the old Section 8 certificate and voucher
programs are being merged into the new Section 8 Housing Choice Voucher Program and a
new FCRHA policy initiative authorizes digible Section 8 families to use tenant-based
assistance to purchase ahome.

The FCRHA created a Resident Advisory Counsdl, comprised of thirteen members from the
three service areas in the county. The Council’ s primary purposeis to participate in the overal
policy development and direction of public housing and Section 8 operations by reviewing and
commenting on policy matters contained in FCRHA’ s 5-year and annua plan.

The annud plan aso discusses the FCRHA' s ongoing programs related to crime and safety and
asset management initiatives.

! The FCRHA' s three service areas interface with Fairfax County’ s five Human Service Regions.
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I ncome Mixing

The FCRHA Public Housing Admissions and Occupancy Policy sates that the FCRHA must
avoid concentrations of the most economically and socidly deprived familiesin any one or dl of
the FCRHA’ s public housing projects. The FCRHA reviewed the income levelsfor familiesin
public housing developments and found that adequiate income mixing is occurring in
conformance with this policy. The FCRHA'’ s standards for tenant selection for public housing
developments gates that the Authority follows nondiscriminatory policiesin the assgnment of
gpplicantsto dwelling units. However, effective October 1, 1999, the FCRHA modified its
policy to include semi-annud reviews of public housing admissions to ensure compliance with
the FCRHA income mixing policy and HUD guidance. The policy will be further somewhat
modified effective April 15, 2000, due to additiond HUD guidance, which occurred after the
October 1, 1999, policy was implemented.

Community Service

The FCRHA’s policy on performing community service while aresdent in a public housing unit
is that each adult public housing resident, not exempted by the Act, shal perform at least 8
hours of community service per month or a least 96 hours per year. Generdly, digible tenants
perform the required service throughout the year, on amonth to month basis. The policy
became effective as of October 1, 1999.

Rents Charged for Public Housing Units

Beginning October 15, 1999, the FCRHA changed the way a public housing family pays rent.
Each family is given the opportunity to choose between two types of rent payment—aflat rent
or an income-based rent. Hat rents are determined for each type of unit in a public housing
development and the rentd rate structures reflect the asset vaue of the unit, amilar to the private
market and remove disncentives to families obtaining employment and achieving sdf-sufficiency.
To maintain income protections for the residents and to encourage tenants to become sdlf-
aufficient, the FCRHA will verify the income of flat rent payers once every three years.

The FCRHA'sflat rent schedule is based on aformula-driven mode! that takes into
congderation factors related to the cost of operating and providing the dwedling unitsin
individua public housing developments. Other key factors related to the specific characteristics
about FCRHA'' s public housing devel opments such as the property’ s age, location, and physical
condition are considered as wdll asrental values at comparable properties. Theflat rent
schedule became effective as of October 15, 1999.
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Pet Owner ship in Public Housing Developments

The Act permits dl public housing resdents to have petsin their dwelling units providing they
follow laws and regulations governing pet ownership. Fina HUD regulations on pet ownership
have not yet been published. The FCRHA' s palicy on pet ownership in public housing will
permit aresdent of adweling unit in family public housing to own one pet while aresdent in a
public housing unit. The pet policy provides for arefundable $100 depost, a non-refundable
$12 gpplication fee and gtrict adherence to County laws governing pet ownership. A resident
may own one pet, either adog or cat, which must be kept indoors. Pets must be registered
with management and show evidence of al shats, licensng and neutering of the pet. Dogs may
not exceed 25 pounds a maturity and pit bulls are specifically prohibited.

The FCRHA will implement the pet ownership policy after HUD issuesitsfind rule.

Section 8 Voucher and Certificate M erger

In October 1999, the FCRHA merged the Section 8 Certificate and Voucher Rental Programs
into anew Section 8 Housing Choice Voucher Program. Under the program, the FCRHA will
maintain the voucher payment standard at 100 percent of the Fair Market Rent for the area.
Also, the family’ s rent payment can not exceed 40 percent of their adjusted income when firgt
renting aunit.

Section 8 Homeowner ship Program

The FCRHA will implement a new Section 8 homeownership program after HUD issuesits find
rule. The program will begin as a pilot program that will assst a maximum of 25 families over a
five-year period. The FCRHA plansto review each family after five years to determine the
progress they are making in reducing their need for subsidies by increasing family income. The
homeownership option will be offered only to those families currently receiving Section 8 renta
assstance. New participants must be in the Section 8 renta program for one year in order to
be digible to qudify for the homeownership option. Before the FCRHA will gpprove afamily’s
request for the homeownership option, the family must show evidence that it isafirg-time
homeowner who meets FCRHA’ s income and employment requirements. The high cost of
housing in the County and the relatively low average income for most Section 8 participants will
congrain the program and will keep its scope relatively modest.

Safety and Crime Prevention M easures

The FCRHA places ahigh priority on crime and safety issuesin the annud plan thet affect the
quality of life and economic vitdity of familiesin asssted housing. The FCRHA recognizesthe
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importance of providing for a safe and secure environment for resdents who liveinits
neighborhoods. Through out the years, the FCRHA has ingtituted numerous security practices
to prevent and control crime related problemsin its developments. The plan discusses many of
these practices.

Asset M anagement

Asset management is a critica component of the annua plan. The FCRHA is proud of the
gppearance of the 1,065 units comprising the 31 developments in the public housing inventory
scattered throughout the three service areas. The FCRHA is committed to the preservation of
these developments and to high standards of physical maintenance and cepitd improvements.
Because of the large geographic jurisdiction and great variety of housing units, the FCRHA
conducts a number of annud physica inspections of dl of its public housng developmentsto
assess improvement needs in security, risk management, energy conservation, and physica
modernizetion.

POLICY INITIATIVESWILL PAVE-THE-WAY
FOR A NEW DIRECTION FOR FCRHA
ASSISTED HOUSING PROGRAMS

The FCRHA is chdlenging itsdlf to achieve severd goas and objectives during the 5-year
planning period. One of the gods that will be started during the Fiscd Y ear 2001 annud planis
agreater focus on sdlf-sufficiency and assat development of households living in public housing
and Section 8 households. Over the firg three years of the 5-year plan, the FCRHA will
achieve thisgod by:

Andyzing the characteristics of gpplicants and participants in the Public
Housing and Section 8 programs and devel oping affordability indices for
various types of households.

Determining targets for those to be served (within HUD required targeting
parameters).

Examining avariety of rategies to reach these goas including researching
nationd models and HUD pilot programs.

Implementing Strategies, some of which may indude: revisonsto waiting list
priorities, securing and providing greetly enhanced supportive services,
increasing deductions on earned income, or income from second wage
earners, and edtablishing time limits and or maximum subsidy limits for

participants.
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Another god of the FCRHA isto improve the quality of asssted housing. The FCRHA's
objective is to assess the financid viability of its public housing inventory and develop a srategy
for the overdl inventory and each individuad property which may include disposition,
redevelopment, private investment/ownership and/or private management at sdlected Sites, to be
determined.

The FCRHA bdieves that the gods and objectives being reviewed during the planning period
will provide a basis for decisons that will be in the best interest of the current resdentsin the
public housing and section 8 programs and will greetly improve the availability of these
programs servicesto families on FCRHA’swaiting ligswho are dso in need of housing
assistance.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents
Page #
Annual Plan
i. Executive Summary 13
ii. Tableof Contents 19
1. Housing Needs 23
2. Fnancid Resources 30
3. Pdlideson Eligihility, Sdection and Admissions 32
4. Rent Determination Policies 45
5. Operations and Management Policies 51
6. Grievance Procedures 56
7. Capita Improvement Needs 57
8. Demdlition and Digpogtion 68
9. Dedgnaion of Housing 69
10. Conversons of Public Housng 70
11. Homeownership Programs Administered by the FCRHA 72
12. Community Service and Sdf-Sufficiency Programs 80
13. Crime and Safety 88
14. Pets (Inactive for January 1 PHAYS) 95
15. Civil Rights Certifications (included with PHA Plan Certifications) 98
16. Audit 98
17. Assst Management 98
18. Other Information 99
Attachments 104

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to the
right of thetitle.

Required Attachments:

X A. Admissons Policy for Avoiding Concentration of Poverty (File name-
VA019a01.doc)

B. FY 2000 Capita Fund Program Annud Statement (File name-VVA019b01.doc)
C. Most recent board-approved operating budget (File Name-VA019c01)

D. Public Housng Drug Elimination Program (PHDEP) Plan (File name-VA019d01)
E. Commentsof the FCRHA Resident Advisory Council (must be attached if not
included in PHA Plan text) (File name-VA019e01)

X X X X
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X F. The FCRHA’s definition of ‘substantid deviation” and “ <9 gnificant amendment or
modification”. (File Name-VAQ19f01)

Optiond Attachments:
X G. PHA Management Organizationa Chart (File name-VA019g01)

[ ]  Other (List bedow, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component

&

On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan

X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’sinvolvement.

X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includesthe Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction

X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,

X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies

X Section 8 Administrative Plan Annua Plan: Eligibility,

Selection, and Admissions
Policies
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public Housing Avoiding Concentration of Poverty and Annua Plan: Eligibility,
Promoting Income Mixing Documentation: Selection, and Admissions
1. PHA board certifications of compliance with avoidance Policies
of concentration of poverty requirements (section 16(a)
of the US Housing Act of 1937, asimplemented in the
2/18/99 Quality Housing and Work Responsibility Act
Initial Guidance; Notice and any further HUD guidance)
and
2. Documentation of the required avoidance of
concentration of poverty and promoting income mixing
analysis
X Public housing rent determination policies, including the Annua Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X check hereif included in the public housing
A & O Palicy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
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List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan Component
&
On Display
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan;: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan;
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annual Plan;
X check hereif included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention
and most recently submitted PHDEP application (PHDEP
Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

1Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needsin the jurisdiction by completing
the following table. In the “Overall” Needs column, provide the estimated number of renter families that
have housing needs. For the remaining characteristics, rate theimpact of that factor on the housing needs
for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Famny Type Overall :l;‘lfch)tr; Supply Quality ﬁ)lcr?:s- Size i_igﬁa
Income <= 30% of
AMI 8,592 5 5 4 3 3 2
Income >30% but
<=50% of AMI 10,096 5 5 4 3 3 2
| ncome >50% but
<80% of AMI 8,251 5 5 3 3 2 2
Elderly 4,247 5 5 4 4 5 5
Familieswith
Disailities 9,138 5 5 4 5 5 5
Race/Ethnicity
Black 11,853 5 5 4 4 3 3
Race/Ethnicity
White 12,123 5 5 4 4 3 3
Race/Ethnicity
Other 2,963 5 5 4 4 3 3
Race/Ethnicity

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materiads must be made available for public ingpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 1996-2000
The Consolidated Plan is being updated for the Fiscal Y ears 2001—2005.
However, the datain the above table disclosing the housing needs of familiesin the
County will not be updated for this revison, since the data were extracted from the
1990 Censusinformation as part of the Comprehensive Housing Affordability
Strategy (CHAS) data set provided by HUD.
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U.S. Census datas CHA'S data st, as included in the Consolidated Plan.
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of informetion)

O O

X

Fairfax County Rental Housing Survey--1993

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting ligt type: (sdect one)
Section 8 tenant-based assistance
[] PublicHousng
X Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover

Waiting ligt total 4,915
Extremdy low income
<=30% AMI 3,790 7%
Very low income
(>30% but <=50%
AMI) 1,057 22%
Low income
(>50% but <80%
AMI) 68 1%
Familieswith children

4,345 88%
Elderly families

570 12%

Familieswith
Disdhilities 1106 23%
Race/ethnicity
Black 2,023 41%
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Housing Needs of Families on the Waiting List

Race/ethnicity
White 1,550 32%
Race/ethnicity
Asan 829 17%
Racelethnicity
Hispanic 365 7%
Racelethnicity
Other 163 3%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 1,134 33% 14
2BR 1,151 34% 57
3BR 744 22% 52
4BR 364 11% 12
5BR
5+ BR
Isthe waiting list closed (select one)?[_] No X Yes
If yes:

How long hasiit been closed (# of months)? 11

Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly dosed?[ | No X Yes (Specid Allocations)

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this
strategy.

There are over 4,900 families on the FCRHA'’ s combined Section 8 and Public Housing waiting
lists who have an immediate unmet need for subsdized housing units. The FCRHA'’s Public
Housing Program, conssting of 1063 units, and the Section 8 Housing Choice V oucher
Program, which pays rentd subsidiesto over 2100 families, do not have sufficient housng and
financia resources to meet this unmet housing need. Because the annud unit turn-over rate for
these programs is about 10 percent, the FCRHA will focus during fiscal year 2001 on the self-
aufficiency and assat development of familiesliving in public housing and Section 8 households.

Through analysis, the FCRHA plans to implement strategies, some of which may include (1)
revigng waiting list priorities, (2) securing and providing greetly enhanced supportive services,
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(3) increasing deductions on earned income or income from second wage earners, and (4)
edablishing time limits and/or maximum subsdy limitsfor participants. To improve the qudity of
asssted housing, the FCRHA will assess the financid viability of the FCRHA public housing
inventory and develop a strategy for the overdl inventory and each individual property which
may include digpogition, redevelopment, private investment/ownership and private management
at selected Sites.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

|:| X X X

X Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required
X Maintain or increase section 8 lease-up rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

] Other (list below)

Strategy 2. Increasethe number of affordable housing units by:
Select al that apply

X Apply for additiona section 8 units should they become available

X Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.
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The FCRHA will continue to request the Fairfax County Board of Supervisorsto
increase the number of affordable dwelling units in the County for low and moderate
income families

The FCRHA will encourage the development of other resources such assingle
occupancy units.

X Other: (list below)

Fairfax County Homeownership Programs
Fairfax County Rental Housing Program.
Acquistion of Multifamily Properties.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housing

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assstance

X Employ admissions preferences amed a families with economic hardships

X Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

[] Seek designation of public housing for the elderly
X Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable
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Elderly only make up 12 percent of gpplicants on the waiting ligts.
[]  Other: (list below)
Need: Specific Family Types. Familieswith Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

There are 100 vouchers specified for persons with disabilities under the Mainstream
Housing for Persons With Disgbilities Program.
An additiona 75 vouchers are being requested.

X Affirmatively market to local non-profit agencies thet assst families with disabilities
[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicities with disproportionate housing
needs

Strategy 1. Increase awar eness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2. Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

HCD actively participates as amember of the Fair Housing Task Force.
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Other Housing Needs & Strategies. (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Staffing condraints

Limited availability of Stesfor assisted housng

Extent to which particular housing needs are met by other organizationsin the
community

X X X X

Homeless Shelter and Trangtiond Housing Programs operated by community-
based organizations, such as New Hope Housing, Inc., Fairfax-Fals Church
Community Services Board, and private contract venders.

X

Evidence of housing needs as demondtrated in the Consolidated Plan and other
information available to the PHA

Influence of the housng market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

|:||:|><|:|>< X
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List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-

based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housng Operaing Fund

$1,321,933.00

b) Public Housing Capitd Fund

1,362,829.00

c¢) HOPE VI Revitdization

d) HOPE VI Demalition

€) Annud Contributions for Section 8
Tenant-Based Assistance

22,297,873.00

f) Public Housng Drug Elimingtion
Program (including any Technica
Assgtance funds)

315,300.00

g Reddent Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federd Grants (list below)

Section 8 New Congtruction

2,719,756.00

Section 8 Project-based
Assistance

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

3,538,644.00

Public Housing
Operations

4. Other income (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
Public Housng
Investment Income 38,513.00 | Operations

4. Non-federal sources(list below)

County Genera Fund 525,092.00 | Public Housng
Operations

Total resources $32,119,940.00

FY 2000 Annual Plan Page 31
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




04/06/00

3. PHA Palicies Governing Eliqgibility, Selection, and Admissions
[24 CFR Part 903.7 9 (C)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to compl ete subcomponent 3A.
(1) Eligibility

a When doesthe PHA verify digibility for admission to public housing? (select dl that apply)
[ ]  Whenfamilies are within acertain number of being offered a unit: (state number)
X When families are within a certain time of being offered a unit: (Sate time)

HCD verifiesafamily’sdigibility for admisson to a public housing unit a the time
the gpplicant is being congdered for the suspense pooal, generdly within Sx-months
of admisson.

[]  Other: (decribe)

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (select dl that gpply)?

Crimind or Drug-related activity

Renta higtory

Housekeeping

Other (describe)

X X X X

Credit Reports
Tenant Checks to determine if applicant owes another Housing Authority money.

c. X Yes[ ] No: Doesthe PHA request crimina records from loca law enforcement
agencies for screening purposes?

d.[ ] YesX No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e[ ] Yes X No: Doesthe PHA access FBI crimina records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

X Community-wide list

X Sub-jurisdictiond lists
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Fairfax County’ s Public Housing Program is scattered over a 400 square mile
county. This necessitates administering the units through three service aress (1-
South County, 11-Central County, and I11-North County).

Sub-juridictiond lists will be used once program operations are decentralized and
made operationd.

[ ]  Stebased waiting lists
[]  Other (describe)

b. Where may interested persons gpply for admission to public housing?
X PHA main adminigretive office

[[]  PHA devdlopment site management office

X Other (list below)

Fairfax County Human Services Coordinated Planning Offices at various
geographic locations including the Reston/Herndon, AlexandriaMount Vernon, and
Fdls Church aress.

c. If the PHA plansto operate one or more Ste-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved Ste based waiting list plan)?

If yes, how many ligs?

3.] Yes[ ] No: May families be on more than one list sSmultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (sdlect al that gpply)?

PHA main adminigretive office
[] All PHA development management offices
[] Management offices a developments with site-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a How many vacant unit choices are gpplicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)
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X One

Applicants who decline a unit for avalid reason, such asmedicd (i.e. unableto climb
dairs), or too far from employment or specia education needs of a dependent, will
remain on the waiting ligt until amore suitable unit is avalable. The second unit will
mest the applicant’s need; but if it is declined, the name will be removed from the
waiting ligt.

[] Two

[[]  Threeor More
b. X Yes[_] No: Isthispolicy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

X Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

HCD anticipates targeting more than 50 percent of al new admissons
based on the incomes of the families who are on HCD’ swaiting ligts.

b. Transfer policies:

FCRHA's Public Housing A & O Palicy cals for accommodating one transfer for three
new admissonsto vacant units. The policy has a priority system: (1) medicd judtification;
(2) overhoused/underhoused; and (3) proximity to employment. Emergencies and
adminigtrative reasons are used when necessary.

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medicd judtification

Adminigtrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (Sate circumstances below)

Other: (list below)

><|:|><><><><><
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Proximity to employment

C. Preferences

1. X Yes[_] No: Hasthe PHA established preferences for admission to public housing (other
than date and time of gpplication)? (If “no” is sdlected, kip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

Former Federal preferences:

[] Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[[]  Victimsof domestic violence

[ ]  Substandard housing

[[] Homdessnes

[]

High rent burden (rent is > 50 percent of income)

Other preferences. (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

><|:||:|><><><><|:|><

Ranking Preference: Rent Burden (rent + utilities are >30 percent of income).

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

1 Dateand Time
Former Federal preferences:

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Digposition)
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Victims of domegtic violence
Substandard housing
Homelessness

High rent burden

Other preferences (select dl that apply)

ol N I i W

FCRHA maintains waiting lists for both the public housing and Section 8 programs
based on the date that afamily gpplies for the programs and the number of
preference points which FCRHA awardsin the evaluation process. FCRHA's
evauation process uses loca and ranking preferencesin assgning numerica points.
Loca preferences are awarded to applicants whose head or spouse, (1) is
employed, attending school, or participating in ajob training program for a
combination of 30 hours per week; or (2) is 62 or older, or meets HUD definition
of being disabled, and who live or work in Fairfax County. Ranking preferences
are gpplied when applicants are paying, during the past 90 days or longer, more
than 30 percent of their gross income for rent and utilities (excluding telephone and
cable televison costs).

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

High rent burden.

4. Relationship of preferencesto income targeting requirements.

[]
X

The PHA applies preferences within income tiers
Not gpplicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a What reference materias can gpplicants and residents use to obtain information about the

X

rules of occupancy of public housing (sdlect dl that gpply)

The PHA-resdent lease
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The PHA's Admissons and (Continued) Occupancy policy
PHA briefing seminars or written materids
Other source (list)

Code of Tenant Conduct; Mgor Lease Requirements

b. How often must residents notify the PHA of changesin family compostion? (select dl that

aoply)
X

X

L]
[]

At an annud reexamination and lease renewa
Any time family composition changes

At family request for revison

Other (ligt)

(6) Avoiding Concentr ation of Poverty and Promoting | ncome Mixing

a X Yes[_| No: Did the PHA's analysis of itsfamily (genera occupancy) developmentsto

determine concentrations of poverty indicate the need for measures to
avoid concentration of poverty or promote income mixing?

b. X Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the

results of the required analysis of the need to avoid concentration of
poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)

]

Adoption of Ste-based waiting lists
If selected, list targeted devel opments below:

Employing waiting list “skipping” to avoid concentration of poverty or to achieve income
mixing godls at targeted devel opments
If selected, list targeted devel opments below:

The exiging FCRHA Public Housing Admissions and Occupancy Policy isthat the
Fairfax County Department of Housing and Community Development (HCD) must
avoid concentrations of the most economicaly and socidly deprived familiesin any
one or dl of the FCRHA's public housing projects. The policy does not provide
for incentives to bring higher income tenants into lower income project areas and
lower income tenants into higher income project areas. HCD found that the
income levelsfor familiesin FCRHA public housing devel opments generdly show
adequate income mixing in conformance with FCRHA’s Admissons and
Occupancy policy. FCRHA’s sandards for tenant selection for public housing
deve opments states that the Authority follows nondiscriminatory policiesin the
assgnment of gpplicants to dwelling units.
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After reviewing this policy, HCD has determined that the FCRHA income mixing
policy statement should be modified by including additiond measures to the existing
sandards for tenant selection.

1. In order to ensure relative parity among its housing developments, HCD will
andyze the income levels of public housing tenants on a continuous Sx-month
timetable to determine the average incomes of familiesin their developments,
defining high income developments as those with family incomes over 115 percent
of the average and low income devel opments as those with family incomes under
115 percent of the average. Reasonable income mix is then obtained by ether
admitting higher income tenants where the development is less than 15 percent
under the average and lower income tenants where the development is more than
15 percent over the average.

2. HCD will then identify those devel opments that are more than 115 percent
above and below the average income of dl familiesin our developments.

3. When a deveopment is identified as having tenant income at 115 percent
above or below the average income of dl familiesin our developments as noted in
gep 2, HCD will implement a tenant selection procedure at the development that
will give preference to ether placing higher income tenants where the devel opment
has lower income tenants and lower income tenants where the development has
higher income tenants.

4, The effective date for this policy will be admissons taking place after April
15, 2000.

Heritage |

Robinson Square
Sheffidd Village
Heritage Woods North (Colchester and Springfield Green)
Greenwood Il (Barkley)
Newington Station
Shadowood

The Atrium

Heritage Woods South
Barros Circle

Old Mills Gardens

[] Employing new admission preferences a targeted devel opments
If selected, list targeted devel opments below:
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[] Other (ligt policies and developments targeted below)

d.[_] YesX No: Did the PHA adopt any changesto other policies based on the results of
the required andysis of the need for avoiding concentration of poverty
and achieving income mixing?

e. If theanswer to (d) isyes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of celling rents for certain developments

Adoption of rent incentives to avoid the concentration of poverty and to achieve
income-mixing

Other (list below)

[ Ddod

f. Based on the results of the required andlys's, in which developments will the PHA make
specid effortsto atract or retain higher-income families? (sdect al that apply)

[] Not applicable: results of andysis did not indicate a need for such efforts

X List (any applicable) developments below:

Newington Station

Shadowood

The Atrium

Heritage Woods South

Barros Circle

Old Mills Gardens
(FCRHA will perform an income mix andyss a al public housing developments every
gx months)

g. Based on the results of the required analyss, in which developments will the PHA make
gpecid efforts to assure access for lower-income families? (sdect al that apply)

] Not gpplicable: results of analysis did not indicate a need for such efforts

X Ligt (any applicable) developments below:

Heritage |

Robinson Square

Sheffied Village

Heritage Woods North (Colchester and Springfield Green)

Greenwood Il (Barkley)
(FCRHA will perform an income mix andyss a al public housing devel opments every
Sx months)
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B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdlect al that apply)

X Crimind or drug-related activity only to the extent required by law or regulation

[] Crimind and drug-rdated activity, more extensively than required by law or regulation
[] More generd screening than crimina and drug-related activity (list factors below)

[]  Other (list below)

b. X Yes[ ] No: Doesthe PHA request crimina records from local law enforcement agencies
for screening purposes?

c.[ ] YesX No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that
apply)
[]  Crimind or drug-related activity
X Other (describe below)
Tenant’ s prior landlords and addresses
Any information regarding damage claims paid on behdf of the tenant

(2) Waiting Ligt Organization

a. With which of the following program waiting listsis the section 8 tenant-based asstance
waiting list merged? (sdlect dl thet apply)

None

Federa public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

|

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)
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X PHA main adminigrative office
X Other (list below)

Fairfax County Human Services Coordinated Planning Offices a various
geographic locations including the Reston, AlexandriaMount Vernon, and Fals
Church aress.

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?

If yes, Sate circumstances below:
Applicants must show that they have actively looked for aunit. They are given
an additiona 60 days to find a unit when the circumstances are due to not
finding units within the Fair Market Rents. HCD experience shows that within
120 days, 95 percent of the tenants find an affordable unit.

(4) Admissions Pr efer ences

a Income targeting

X Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting
more than 75 percent of dl new admissons to the section 8 program to
families a or below 30 percent of median areaincome?

b. Preferences

1. X Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of gpplication) (if no, skip
to subcomponent (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (select dl that apply from either former Federd preferences or other preferences)

Former Federa preferences
[] Involuntary Digplacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

[[]  Victimsof domestic violence
[ ]  Substandard housing

X Home essness

[]

High rent burden (rent is > 50 percent of income)
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Other preferences (select dl that apply)

|| kot M Eanal i ko

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enralled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income goa's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Thaose previoudy enrolled in educationd, training, or upward mobility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That meansyou can use“1’
more than once, “2” more than once, €ic.

1

Date and Time

Former Federa preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domegtic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

The FCRHA maintains waiting lists for both the public housing and Section 8
programs based on the date that afamily gpplies for the programs and the number
of preference points which the FCRHA awards in the evaluation process. The
FCRHA's evauation process uses local and ranking preferences in assgning
numerica points. Loca preferences are awarded to applicants whose head or
spouse, (1) isemployed, attending school, or participating in ajob training program
for acombination of 30 hours per week; or (2) is62 or older, or meets HUD
definition of being disabled, and who live or work in Fairfax County. Ranking
preferences are applied when applicants are paying, during the past 90 days or
longer, more than 30 percent of their grossincome for rent and utilities (excluding
telephone and cable televison costs).
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Up to 55 percent of the annud Section 8 admissions available through turnover are
selected from a gpecid priority admissions pool. These gpplicants, who meet loca
priorities, are referred by human service providers and enrolled in certain human
services programs, including trangitional housing and the Specid Needs Homeless
Initiative Assistance and Project Homes, a program cooperatively administered by
HCD and the Department of Family Servicesto serve homeess families. A smdl
number of Section 8 placements are dso reserved for applicants living and working
in Fairfax County with a household member who is mohility impaired and who
resdes in ahousng unit with housing conditions that represent an imminent danger
to the hedth and well-being of the family member listed on the gpplication.

A preferenceis dso given on the Section 8 waiting list to households who mest the
qudification for the Family Unification Program.

Findly, specid priority admissons are given in the Section 8 program to individuas
who are disabled and under 62 years of age and qualify for the County’s
Maingtream Disabilities Program.

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility  programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

See above description of preferences.

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X Date and time of application

[[]  Drawing (lottery) or other random choice technicque

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previoudy been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Reationship of preferences to income targeting requirements. (select one)
[] The PHA applies preferences within income tiers
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X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

X The Section 8 Adminidrative Plan

X Briefing sessons and written materias

[]  Other (list bedow)

b. How doesthe PHA announce the availability of any speciad-purpose section 8 program to
the public?
[[]  Through published notices
X Other (list below)
Extengve targeted mail-out to human service providers, gpplicants on the waiting
lists, and other interested parties.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA’ sincome based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a Useof discretionary policies: (sdect one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] %0
X $1-$25
[  $26-$50

2.X Yes ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yesto question 2, list these policies below:

The family haslogt digibility for or isawating an digibility determination for a
Federd, State, or locd assstance program, including afamily that includes a
member who is an dien lawfully admitted for permanent residence under the
Immigration and Nationdity Act who would be entitled to public benefits but for
Title 1V of the Persond Responsbility and Work Opportunity Reconciliation Act of
1996;
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The family would be evicted as aresult of the impodtion of the minimum rent
requirement;

The income of the family has decreased because of changed circumstances,
induding loss of employment;

A degth in the family has occurred; and
Other dtuations as may be determined by FCRHA.
C. Rentsst a lessthan 30% than adjusted income

1.[] YesX No: Doesthe PHA plan to charge rents at afixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances  under
which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies does the PHA
plan to employ (select dl that gpply)
For the earned income of a previoudy unemployed household member
For increases in earned income
Fixed amount (other than generd rent-setting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than genera rent-setting policy)
If yes, State percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

| e N A ot I

e. Celling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

X Yesfor al developments
[ ]  Yesbutonly for some developments

[l No
2. For which kinds of developments are calling rentsin place? (select dl that apply)
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For dl developments

For dl generd occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments, e.g., the high-rise portion

For certain size units, e.g., larger bedroom sizes

Other (list below)

([ [k

3. Sdect the gpace or spaces that best describe how you arrive at celling rents (select dl that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

| [ [ o I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjusment to  rent? (select dll

that apply)

[] Never

[]  Atfamily option

X Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)
Other (list below)

X

10 percent or greater decrease of household income
Any time there is a change in the family compaosition

0. ] YesX No: Doesthe PHA plan to implement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)
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The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

Flat rents are determined for each type of unit in a public housing development. The
purpose of aflat rent scheduleisto alow the FCRHA to creste rental structures that would
reflect the asset vaue of the unit, Smilar to the private market and which would remove
digncentives to families obtaining employment and achieving sdf-sufficiency, while
maintaining income protections for the residents. HUD has ated that flat rents are to be
based on a reasonable market value of the unit.

The FCRHA'sflat rents are determined based on aformula-driven model. The modd’s
methodology takes into congderation factors related to the cost of operating and providing
the dwdling unitsin individua public housng developments and other key factors related to
the specific characterigtics about the FCRHA'’ s public housing developments, such asthe
property’ s age, location, and physical condition. Also, comparable property rental values
were used to determine if further adjustments in the flat rent schedule were necessary.

The FCRHA'sflat rent schedule is mainly driven by costsincurred by the FCRHA to
operate, maintain, and provide the renta unitsin 31public housng developments. Costs
were developed for each public housing development and include operating expenses
incurred to maintain the developments, genera fund expenses such as garbage collection,
miscellaneous expenses such as painting, capital improvements cost, and cogts related to
maintaining a replacement reserve,

The modd’ s methodology aso ca culates adjustments to the cost-driven flat rentsto
account for a property’s age, location, and physica condition. For example, our analysis
showed that rental rates for propertiesin Service Areas |1 and |11 generally run 6 percent
and 18 percent, respectively, higher than Service Areal. The cost-driven flat rents for
propertiesin Service Areas Il and |11 were adjusted upward to account for these
differences.

Comparing cost-driven flat rents with subsidized renta propertiesin the County aso
provided us with information to further adjust the flat rent schedule.

Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).
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(1) Payment Standards

Describe the voucher payment standards and policies.

The FCRHA’s palicy isto maintain the voucher payment standard at 100 percent of
FMR.

Assgtance payments will be made using the same procedures specified in Section VI of
the Adminigtrative Plan, except that monthly assstance payments will not change if the
monthly rent for aunit changes, but may change when the payment standard changes or
an affordability adjusment is made.

During the term of any five-year Annud Contributions Contract, annud adjustments of
the payment standard may be made. HCD intends to make the affordability
adjustments as needed if budgetary congraints dlow. These affordability adjustments
will enable program participants to receive a greater amount of subsidy, thereby keeping
the family portion of the rent to an affordable amount.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)

]

X

L]
[]

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA sdected this standard? (select

|

al that aoply)

FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (sdect dl
that apply)

|

FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
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X Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)
[[]  Successratesof assisted families
X Rent burdens of asssted families
X Other (list below)
Budget congraints

(2) Minimum Rent

a What amount best reflects the PHA’s minimum rent? (select one)

(] %0
X $1-$25
[  $26-$50

b. X Yes[_] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

The family haslogt digibility for or isawating an digibility determination for a
Federd, State, or loca assstance program, including afamily that includes a
member who is an dien lavfully admitted for permanent residence under the
Immigration and Nationdity Act who would be entitled to public benefits but for
Title 1V of the Persond Respongbility and Work Opportunity Reconciliation Act of
1996;

The family would be evicted as aresult of the impodtion of the minimum rent
requirement;

The income of the family has decreased because of changed circumstances,
induding loss of employment;

A desgth in the family has occurred; and

Other gituations as may be determined by FCRHA.
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5. Oper ations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’ s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and organization is
attached. (See VA019g01)

X A brief description of the management structure and organization of the PHA follows:

The FCRHA isapoalitica subdivison of the Commonwedth of Virginiaand is
empowered to implement housing, community development, and redevelopment
programs within Fairfax County and such towns, cities and counties with which it
has cooperation agreements. The Fairfax County Board of Supervisors created the
Department of Housing and Community Development (HCD) in 1973 for the
purpose of carrying out the programs and serving as the staff of the FCRHA.

The management and organization of the HCD is structured with an Office of the
Director and Deputy Director and seven program divisions.

Housng Management Divison.

Property Improvement and Maintenance Division.
Fnancid Management Divison.

Deveopment and Redl Edtate Finance Divison.
Community Development Divison.

Revitdization Divison.

Program Planning and Evauation Dividon.

Noahs~swbdE

HCD’s gaffing leve is 278 professond and support positions (includes merit,
limited term, and vacant positions). The mgor programs that they administer
indude:

The Section 8 Program.

Public Housing Program management, maintenance, and modernization..
The Fairfax County Rental Program (FCRP).

FCRP/Senior Housing.

FCRP/Specia Needs Housing.

Affordable Dwdling Unit (ADU) Program.

Home Repair and Improvement Programs.

Homeownership Programs.

N U AWDNE
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9. Community Development Block Grant Program.

10. HOME Investment Partnership Program.

11. Neighborhood Improvement Program.

12. Assisted Housing Development and Preservation Program.

13. Relocation Services Program.

14. Financing Affordable Housing and Community Projects Program.
15. Revitdization Program.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected

Served at Year Turnover

Beginning
Public Housng 1,065 144
Section 8 Vouchers 1,681 168
Section 8 Certificates 1,068 106
Section 8 Mod Rehab N/A N/A
Specia Purpose Section
8 Certificates'\VVouchers
(lig individudly) No turn-over in the
Preservation 92 Preservation Program
Public Housing Drug Audubon, Westford, and
Elimination Program Ragan Oaks
(PHDEP) 202 Thisisaunit count
Other Federal
Programg(list individudly)
Section 221 (d) (3) 296 15
Section 236 427 21
HOME (Rental
Subsidies) 48 6
Section 8 New
Congtruction 385 3

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ srules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housng Maintenance and Management: (list below)
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The FCRHA has 31 project locations with atota of 1,065 units in the public housing
inventory. In many cases, the public housing units are scattered among other unitsin the
development, meaning that FCRHA does not own the entire property. Public housing
units range in age from 50 years (Kingdey Park) to the recently built Affordable
Dwdling Unit townhouses. Public housing units include individua gpartments scattered
among market rate condominiums to townhouse units and garden gpartments. The
Department of Housing and Community Development (HCD) administers the Public
Housing Program in accordance with HUD and FCRHA policies and procedures.

The public housing program serves households with incomes up to 50 percent of the
areamedian income. The average income of tenant households as of January 31, 2000,
was about $15,030.

Management HCD’sHousng Management Divison has the responghility for the
day-to-day management and operations of the FCRHA’ s Public Housing Program.

The Divison issues detailed policies and procedures thet are used by the Housing
Services Branch in managing and maintaining the 31 public housing developments. They
include:

File Maintenance Procedures

Tenant Application Procedures

Rent Caculation Procedures

Procedures for Filling Vacant Units
Procedures for Leasing Up Units

Procedures for Transfers of Residents
Procedures for Annual Recertifications
Procedures for Interim Recertifications
Procedures for Inspections, New Resident Home Vist & Exterminations
Grievance Procedures

Procedures for Terminations-Public Housing
Procedures for Preparation for Court
Procedures for Eviction

Procedures for the use of Management Aides
Procedures for Special Residentid Programs
Procedures for Resident Services Activities
Procedures for Case Notes

Procedures for 30 Day Home Visit
Procedures for Tenant Accounts Receivable
Procedures for Financia Commitment Form
Procedures for Criss Intervention

Procedures for Monthly Reporting Requirements for Service Providers
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Procedures for Volunteer Registrations and Regigtration Form

Procedures for Solutions Program
Note: Regarding the Resident Advisory Council’s comment #3 on page 3 in
Attachment E, HCD will develop a new procedure titled “ Procedures on Temporary
Redocation of Public Housng Residents’.

These documents are maintained at HCD’ s headquarters location, 3700 Pender Drive,
Farfax, Virginia

Public Housing Drug Elimination Program: HCD’s Housing Management Divison
gopliesfor Public Housing Drug Elimination Program grant funds from HUD. The grant
isto assst HCD develop and finance drug and drug-related crime dimination programs
in FCRHA public housing developments and serves about 250 households each year.
The grant provides access to on-Site educationa, wellness, and recreation programs as
well as additiona police patrols on HCD properties. Policy and proceduresthat relate
to the program include:

Procedures for Scheduling Police Overtime

Procedures for Monitoring Police Overtime Activities Reports
Procedures for Authorizing and Paying Police Overtime Bills
Procedures for Processing Arrest Data

These documents are maintained at HCD’ s headquarters location, 3700 Pender Drive,
Farfax, Virginia

Maintenance: The Property Improvements and Maintenance Divison (PIMD) has
direct reponghbility to maintain FCRHA-owned properties in kegping with community
standards and to ensure that all its properties are safe, decent, and affordable for the
long-term. The public housing on-dte property managers coordinate maintenance
activitieswith PIMD.

In performing its maintenance function at public housing developments, PIMD
maintenance activities are guided by specific rules, sandards, and policiesthat direct the
Divison in its maintenance function of kegping al public housng unitsin aviadle living
condition. PIMD handbooks contain the following subject matters related to the

mai ntenance function.

Resident Unit Inspection Procedures.

Unit Work Order Procedures.

Quality Control Procedures.

Procedures for Statement of Maintenance Charges and Credits.
Procedures for the Eradication of Pests.
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Procedures for Risk Management—P ayground Hedlth and Safety.

These documents are maintained at PIMD’ s headquarters location, 4500 University
Drive, Fairfax, Virginia

2 Section 8 Management: (list below)

The Section 8 program is a federdly subsidized program administered by the FCRHA
in Fairfax County in which the FCRHA assgs digible low income households rent
privately owned housing by providing a monthly rent subsdy for units that meet federa
Housing Qudity Standards. The Section 8 program serves households with incomes up
to 50 percent of the area median income.

Management HCD'’sHousng Management Divison has the responsibility for the
day-to-day management and operations of the FCRHA'’s Section 8 Program. The
Divison issues detailed policies and procedures in its Section 8 Adminigtrative Plan that
are used by the Housing Services Branch in administering over 2,700 Annud
Contributions Contracts. The Plan contains the following policies and procedures that
are used in the adminigration of the program.

Admission and Occupancy Palicies.

Admission and Occupancy Procedures.

Housing Ass stance Payments Procedure.

Procedure to Reduce Program Abuse.

Procedures on Tenant Services.

Trandtion Provisons.

Housing VVoucher Program.

Specid Section 8 Housing Guidelines to Rentd Rehabiilitation Program.
Monitoring of Program Performance.

Supplement: Provisons Governing Adminigtration of the ARHA owned Hopkins-
Tancil Courts Moderate Rehabilitation Project.

Project Homes and Speciad Needs Homeless Incentive Program.
Trangtiond Housing Priority.

Operation Bootstrap—Policy and Procedures.

Family Sdf-sufficiency Program

Family Unification Program.

Exhibits.

The Section 8 Adminigrative Plan is maintained at HCD' s headquarters location, 3700
Pender Drive, Fairfax, Virginia
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

A. Public Housng

1. X Yes[_] No: Hasthe PHA established any written grievance procedures in addition to
federa requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housing?

If yes, ligt additions to federd requirements below:

Hearing procedures dated June 19, 1995, implements HUD’s Find Rule on
Redtrictions on Assistance to Non-citizens.

Hearing procedures implementing the FCRHA'’ s Reasonable Accommodation
Process.

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect dl that apply)

X PHA main adminigretive office

[[]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1. X Yes[_] No: Hasthe PHA established informal review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federa requirements found at 24 CFR
982?

If yes, ligt additions to federd requirements below:

Hearing procedures dated June 19, 1995, implements HUD’s Find Rule on
Redtrictions on Assistance to Non-citizens.

Hearing procedures implementing the FCRHA'’ s Reasonable Accommodation
Process.

2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdlect dl that apply)

X PHA main adminigretive office

[]  Other (list below)
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7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASsthat will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activitiesthe PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’ s option, by completing
and attaching a properly updated HUD-52837.

Select one:
[] The Capita Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (Sate name)

X The Cepitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)
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Capital Fund Program Annual Statement
Partsl, Il,and I

Annual Statement
Capital Fund Program (CFP) Part |I: Summary

Capita Fund Grant NumberVVA39P010709 FFY of Grant Approva: (10/1999)

[ ] Origind Annud Statement

04/06/00

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds 0
2 1406  Operations 0
3 1408 Management Improvements $136,165.00
4 1410 Adminigration 136,282.00
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Feesand Costs 40,000.00
8 1440 Site Acquistion 0
9 1450 Ste Improvement 85,000.00
10 1460 Dwadling Structures 945,395.00
11 1465.1 Dwelling Equipment-Nonexpendable 0
12 1470 Nondwdling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demoalition 0
15 1490 Replacement Reserve 0
16 1492  Moving to Work Demonstration 0
17 1495.1 Relocation Costs 0
18 1498 Mod Used for Development 0
19 1502 Contingency 19,987.00
20 Amount of Annual Grant (Sum of lines 2-19) $1,362,829.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Capital Fund Program (CFP) Part I1: Supporting Table

04/06/00

Devel opment General Description of Magor Work Deve opment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
VA-19-30 Replace Roofing 1460 $264,780
Greenwood Replace Gutters and DS 1460 15,925
Replace Hot Water Heaters 1460 17,000
Replace Site Lighting 1450 85,000
Total $382,705
VA-19-25 Replace Dishwashers 1460 $15,120
Villagesof Fdls |Ingtall Tub Liners 1460 14,400
Church Replace Kitchen Cabinets 1460 64,800
Replace WCS 1460 11,700
Replace Appliances 1460 43,645
Replace HVAC Units 1460 112,320
Total $261,985
VA-19-31 Install Locks 1460 $11,250
Briarcliff Replace Kitchen Cabinets 1460 52,500
Replace Appliances 1460 33,825
Replace T-111 1460 120,000
Replace HVAC/HWH 1460 76,100
1460
Install Carpet 1460 50,250
Repair and Overlay Parking 41,780
Total $385,705
PHA-Wide 2 Administrative Positions and
Support Position 1410 $136,165
Fund Two Maintenance Turnaround
Positions 1408 46,392
Computer Upgrades and Software 1408 89,890
Package 1502 19,987
Contingency 1430 40,000
A & E and Printing $332,434
Total
Total $1,362,829
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Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
VA-19-30 Funds will be available for
Greenwood Funds will not be obligated until expenditure from 7/1/02-
07/01/02 6730703
VA-19-25
Villages of Falls Funds will be available for
Church Funds will not be obligated until expenditure from 7/1/02-
07/01/02 6/30/03
VA-19-31 Funds will be available for
Briarcliff Funds will not be obligated until expenditure from 7/1/02-
07/01/02 6/30/03
PHA-Wide Funds will not be obligated until Funds will be available for
07/01/02 expenditure from 7/1/02-
6/30/03

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement can be
completed by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optional 5-Year Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:
[[]  TheCapitd Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan a Attachment (ate name

X The Capital Fund Program 5-Y ear Action Plan is provided below: (if sdlected, copy
the CFP optiond 5 Y ear Action Plan from the Table Library and insert here)
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component

7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete
atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.

Copy thistable as many times as necessary. Note: PHASs need not include information from Y ear One of the
5-Year cycle, because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
PHA-Wide
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start
Cost Date

(HA Fiscal Year)
VA-19-01 Audubon $281,958 FY 2001
VA-19-11 Shadowood 169,846 FY 2001, 2003
VA-19-06 The Park 276,500 FY 2003, 2004
VA-19-42 Newington Station 344,700 FY 2003
VA-19-13 Atrium 270,000 FY 2002
VA-19-25 Villages of Falls Church 523,973 FY 2000, 2004
VA-19-27 Robinson Square 146,300 FY 2002
VA-19-30 Greenwood 952,425 FY 2000, 2004
VA 19-31 Briarcliff 1 386,205 FY 2000
VA 19-35BarrosCircle 272,130 FY 2001, 2002
VA 19-36 Belleview 237,000 FY 2001, 2002
VA-19-38 Kingsley Park 687,345 FY 2001, 2002
VA-19-40 Reston Town Center 491,864 FY 2002, 2003
VA-19-00 University Plaza 155,942 FY 2001, 2004
VA-19-52 WatersEdge 86,100 FY 2003
PHA-Wide M anagement/Operations Need 398,156 FY 2000-2004
PHA-Wide Non-dwelling Structures and Equipment 0
PHA-Wide Administration 681,410 FY 2000-2004
PHA-Wide Other 452,291 FY 2000-2004
Total estimated cost over next 5years $6,814,145
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-01 Audubon
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Refrigerators $ 25,800 FY 2001
Replace Ranges and Hoods 31,280 FY 2001
Replace Roofing 50,106 FY 2001
Replace Kitchen Cabinets 82,800 FY 2001
Replace Heating, Ventilation, and Air Conditioning (HVAC) Units 3,300 FY 2001
Replace 30% of Curb/Sidewalks 12,440 FY 2001
Replace Hot Water Heaters (HWH) 3,300 FY 2001
Replace HVAC 40,000 FY 2001
Repair Parking Lot 32,232 FY 2001
Caulking 4,000 FY 2001
Total estimated cost over next 5years $281,958

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-11 Shadowood
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Washers, Dryers and Dishwashers $ 14,166 FY 2001
Replace Carpets 43,680 FY 2001
Replace Appliances, Cabinets, and Washers and Dryers 112,000 FY 2003
Total estimated cost over next 5years $169,846

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-06 The Park
Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Re-shingle roofs $ 53500 FY 2003
Replace Sidewaks 38,000 FY 2003
Repair and Overlay Parking 40,000 FY 2003
Replace HWH and HVAC Units 80,000 FY 2004
Repair and Repave Parking Lots 40,000 FY 2004
Install New Site Lighting 25,000 FY 2004
Total estimated cost over next 5years $276,500
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-42 Newington Station
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace HVAC/HWH's $120,600 FY 2003
Replace Cabinets and Appliances 134,100 FY 2003
Replace Flooring 90,000 FY 2003
Total estimated cost over next 5years $344,700

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-13 The Atrium
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Stairs and Seal Courtyard $124,000 FY 2002
Install Roof Over Atrium 110,000 FY 2002
Replace 250 Linear Feet of Sidewalk 3,500 FY 2002
Top Coat Parking Lot 12,500 FY 2002
Supplemental L andscape 20,000 FY 2002
Total estimated cost over next 5years $270,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-25 Villages of Falls Church
Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Dishwashers and Water Closets $ 26,820 FY 2004
Install Tubliners 14,400 FY 2004
Replace Appliances 43,645 FY 2004
Replace HVAC Units 112,320 FY 2004
Replace Kitchen Cabinets 64,800 FY 2004
Total estimated cost over next 5years $261,985
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-27 Robinson Square
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Furnaces $ 82,800 FY 2002
Replace HWH 12,500 FY 2002
Replace Wood Siding 36,500 FY 2002
Seal Coat Parking Lots 14,500 FY 2002
Total estimated cost over next 5years $146,300

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-30 Greenwood’
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Roofs and Gutters $292,000 FY 2004
Replace HWHs 17,000 FY 2004
Repair Parking and Walks 45,000 FY 2004
Install New Site Lighting 40,000 FY 2004
Total estimated cost over next 5years $ 394,000

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-35 Barros Circle
Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace Appliances $ 66,130 FY 2001
Replace Kitchen Cabinets 88,000 Fy 2001
Replace HVAC and HWH's 118,000 FY 2002
Total estimated cost over next 5years $272,130

2The FCRHA Resident Advisory Council has recommended that the FCRHA reassess the laundry room and
recreation facilities needs at the Greenwood Apartments. See HCD’ s response to this recommendationin

Attachment E.
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-36 Belleview
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace HVAC Units $114,000 FY 2001
Replace Kitchen Cabinets (as necessary) 123,000 FY 2002
Total estimated cost over next 5years $237,000

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-38 Kingsley Park
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Kitchen Cabinets & Appliances $249,545 FY 2001
Replace HVAC 226,800 FY 2001
Replace HWH 26,000 FY 2001
Seal Coat Parking Lots 35,000 FY 2002
Rebuild Brick Veneer 150,000 FY 2002
Total estimated cost over next 5years $687,345

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-40 Reston Town Center
Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Overlay Parking Lot $ 32,364 FY 2002
Replace HVAC 78,000 FY 2002
Replace Kitchen Cabinets and Appliances 88,300 FY 2002
Replace HWH 9,200 FY 2002
Repair and Overlay Parking 42,000 FY 2003
Install New Entry Canopies 90,000 FY 2003
Remove Window Trim and Install Synboard and Paint 120,000 FY 2003
Install New Tot Lot and Base 32,000 FY 2003
Total estimated cost over next 5years $491,864
FY 2000 Annual Plan Page 66
HUD 50075

OMB Approval No: 2577-0226
Expires: 03/31/2002




04/06/00

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-00 University Plaza
Description of Needed Physical Improvementsor Management | mprovements Estimated Planned Start Date
Cost (HA Fiscal Year)
Replace HVAC Units $ 66,942 FY 2001
Repair and Repave Parking Lot 45,000 FY 2004
Replace Roof at Mechanical Area 24,000 FY 2004
Install Monitoring Cameras 10,000 FY 2004
Replace Solar Trellis 10,000 FY 2004
Total estimated cost over next 5years $155,942

Optional 5-Year Action Plan Tables

Development Devdlopment Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
VA-19-52 Waters Edge
Description of Needed Physical | mprovementsor Management | mprovements Edtimated Planned Start Date
Cost (HA Fiscal Year)
Replace Kitchen Cabinets, Appliances, Dishwashers,
And Flooring $ 86,100 FY 2003
Total estimated cost over next 5years $ 86,100

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units
PHA-Wide PHA-Wide
Description of Needed Physical | mprovementsor Management | mprovements Estimated Planned Start Date

Cost (HA Fiscal Year)

PHA-Wide Management/Operations Need $ 261,991 FY 2001 —2004
PHA-Wide Administration 545,128 FY 2001 —2004
PHA-Wide Other and Replacement Reserve 393524 FYy 2001 - 2004
Total estimated cost over next 5years $1,200,643

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program

Annual Statement.
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[ ] YesX No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[ ] Revitdization Plan submitted, pending approva
[] Revitdization Plan approved
[ ]  Actvities pursuant to an approved Revitdization Plan underway

[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesX No: d) Will the PHA be engaging in any mixed-finance devel opment activities for
public housing in the Plan year?
If yes, list developments or activities below:

[ ] YesX No: e Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capita Fund Program
Annua Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[ ] YesX No: Does the PHA plan to conduct any demalition or digposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housng Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Has the PHA designated or applied for approva to designate or does
the PHA plan to gpply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only dderly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscd year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submisson; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dll required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved:; included inthe PHA's Designation Plan []
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. If gpproved, will this designation congtitute a (select one)
[ ] New Designation Plan
[ ] Revison of aprevioudy-approved Designation Plan?
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6. Number of units affected:

7. Coverage of action (sdlect one)
[ ] Part of the development

[ ] Tota development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA'’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless eigible to complete a streamlined
submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided dll required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
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4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Converson Plan in development
[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Unitsaddressed in apending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE V| Revitdization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] YesX No: Does the PHA adminigter any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
astreamlined submission dueto small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al reguired activity description information for
this component in the optional Public Housing Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plan/Program gpproved, submitted, or planned for submission:
(DD/MM/YYYY)
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5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Tota development

B. Section 8 Tenant Based Assistance

1. X Yes[] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
greamlined submisson dueto high performer atus.  High
performing PHAS may skip to component 12.)

2. Program Description:

a Sizeof Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (sdlect one)

X 25 or fewer participants

[ ]  26-50participants

[] 51to100 paticipants

[[]  morethan 100 participants

b. PHA-egtablished digibility criteria

X Yes[_] No: Will the PHA’s program have digihility criteriafor participation in its Section 8
Homeownership Option program in addition to HUD criteria? If yes ligt
criteriabelow:

Policy Statement

The FCRHA will begin the Section 8 homeownership program as a pilot program that will assst
amaximum of 25 families over afive-year period.? The homeownership option will be offered
only to those families currently recelving Section 8 rental assstance. New participants must be
in the Section 8 rentd program for one year in order to be digible to qudify for the
homeownership option. Therefore, the FCRHA' s palicy isthat dl active participantsin the

% Although the Act permits the payment of Section 8 homeownership assistance for amaximum of ten years,
FCRHA plansto review each family after five yearsto determine the progress they are making in reducing
their need for subsidies by increasing family income.
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Section 8 rentdl assstance program who are in good standing with the Department of Housing
and Community Development (HCD) will have an opportunity to gpply for a Section 8
homeownership option. Before the FCRHA will approve afamily’ s request for the
homeownership option, the family must show evidence that it will be afird-time homeowner (a
family that movesfor the firg time from Section 8 rentd housing to a family-owned home) who
meets FCRHA'’ sincome and employment requirements.

The specific FCRHA requirements that families must meet in order to quadlify for the Section 8
homeownership program include:

Family Eligibility

Family participation in the program is voluntary and not every Section 8 tenant-based
family will qudify to receive homeownership assstance. FCRHA will only offer the
homeownership option to afamily who is participating in the Section 8 tenant-based
renta program and:

1

2.
3.

has expressed an interest in homeownership and will be moving for the first
time from Section 8 rentd housing to a family-owned home;

has adequate income and employment;

has pre-qudified for a homeownership loan with a FCRHA-approved lender;
has afinancid history that shows that the family has not filed for bankruptcy
within thelast 7 years, and

has obtained a recommendation from at least one prior landlord that the family
isagood candidate for homeownership assstance and has no record of
damage cdlams while the family occupied rental housing.

Homeownership Counsding

Once FCRHA determines afamily’ s digibility for Section 8 homeownership assstance
and before it purchases a home, the family must attend a homeownership and housing
counsdling program that will be provided by the HCD. The program will include the
following subjects.

g s wbdpE

o

Home maintenance,

Budgeting and money management,

Credit counsding,

How to negotiate the purchase price of ahome,

How to locate homeownership financing, including the pros and cons of
different types of financing, and

How to find a home, including information about homeownership opportunities,
schools, and transportation.
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The family will receive a certificate of completion once they successfully complete the
program.

Maximum times to locate and purchase a home

Once afamily completes the required homeownership and housing counsdling program
and receives a catificate of completion, the family will have amaximum period of Sx
months in order to locate and purchase ahome. While searching for ahome, the family
will continue to receive rental assistance until the family vacates the rental unit congstent
with the lease. The home sdlected must be an existing home (not under congtruction)
and be located in Fairfax County (excluding any jurisdiction not having a cooperation
agreement to administer Section 8 within their boundaries). If the family qudifies for
portability, the family may sdect ahome in the jurisdiction of another PHA,, if that PHA
has a Section 8 homeownership program. The receiving PHA may absorb the
homeownership family or bill the FCRHA for the homeownership housing assstance
using the norma portability billing process.

Familieswill be given counsdling on setting redistic expectations regarding affordability
for each family based upon their ability to pay.* For example, using the standard
criterion that the cost of housing (purchase price) should not exceed 2 1\2 times a
family’ sincome, afamily with gross annua income of about $40,000 and little
outstanding debt should be locating a home with a purchase price of about $100,000 or
less.

Home Ingpections

After the family has sdlected a home, there are two mandatory inspections that must be
performed. Firg, the home must pass an initid FCRHA Housing Qudity Standards
(HQS) inspection that will be performed by HCD’ s Section 8 Office. The ingpection is
the norma initia HQS ingpection conducted by the HCD for the tenant-based rentd
ass stance program.

For the second ingpection, the family must hire an independent, professond home
ingpector to ingpect the home for physica defects and to assess the adequacy and life
span of the mgor building components, building systems, appliances and other structural
components. The family must pay for the cost of thisingpection. A copy of the
ingpection report must be provided to the family and the FCRHA. Once the ingpection
iscomplete, HCD’ s Home Improvement Loan Program staff will review the ingpection
report for accuracy and completeness. Based on these ingpections, the family and the

* FCRHA will not permit afamily to purchase a home involving a purchase/rehabilitation or alease/purchase
arrangement.
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FCRHA will determine if there are any pre-purchase repairs that need to be discussed
and decided upon by the sdler and the family, the severity of the repairs, and whether
the purchase transaction makes sense in light of the overal condition of the home and
the likely cogts of repairs and capital expenditures.

FCRHA consders the home ingpection requirement to be acritical step in the home
selection process. The professond home ingpection will disclose independent data
concerning the age and condition of the home, epecially those components of the
home, such as the roof, heating and air conditioning, and gppliances, that must be
replaced based on the age and condition of the home. The ingpection would adso
estimate the likely cogts of repairs and replacements. A Section 8 Homeownership
Affordability Modd will be used to measure the family’ s ability to pay housing and non-
housing costs and to estimate the amount of funds the family should set-asde on a
monthly basis to cover the eventud replacement of the home' s mgor systems and
components.

Employment

The family seeking homeownership assstance must show theat they are agood
candidate for homeownership. Therefore, the head of household or spouse of the
family must be employed on afull-time bass. The FCRHA’s policy is that, except for
an ederly family or adissbled family, the family must have arecord of full-time
employment for at least two years before the commencement of homeownership
assigtance.

Family Minimum Income Requirements

Under the Section 8 homeownership program, the FCRHA'’s palicy isthat, when the
family begins making mortgage payments to the lender, the family must demondtrate
that the head of household and spouse have qudified gross monthly income that must
be at least 2 Y2 times the voucher payment standard. For example, the voucher
payment standard for afamily leasing a three-bedroom unit is $1,118 per month. The
qudified minimum gross annud income for this family if they want homeownership
assganceis $33540.  The minimum income requirement only gppliesto the family’s
income at the time they initidly qualify to purchase ahome. Therefore, the gross
minimum income leve will not be a continuing requirement during the life of the loan.

In addition, FCRHA’s policy redricts the payment of homeownership assistance to
families that have subgtantid non-welfare income, except if the family is dderly or
dissbled. Theincome counted &t initid qudification must come from sources other
than public assstance funds.
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Financing Requirements

The family sdlected to participate in the Section 8 homeownership program must secure
their own financing. However, the family will be encouraged to use lenders who are
approved by the FCRHA to conduct mortgage financing activities in the Section 8
homeownership program. The gpproved lenders will have an understanding of the
Section 8 homeownership program goas and a willingness to provide loans that meet
the need of and comply with FCRHA' s policies and procedures. FCRHA’s policy is
that the lender must comply with the basic mortgage insurance credit underwriting
procedures for FHA-insured sngle family mortgage loans for homes that are financed
with or without FHA-insured mortgage financing.

The FCRHA' s palicy prohibits seller financing in the Section 8 homeownership
program. Therefore, the FCRHA will not approve aloan involving sdller financing, or
where the mortgage will result in balloon payments or in certain kinds of variable interest
rate loansthat are not in the best interest of the family financing purchase of a home.

The FCRHA'’ s palicy isto review each proposed Section 8 homeownership loan to
determine whether the monthly mortgage payment is affordable after considering other
family expenses. Further, a the time of loan closing, the family must meet aminimum
cash or equity requirement that amounts to 3 percent of the final sales price of the home.
These funds should come from family resources only.

Once the family is gpproved for homeownership, HCD will make housing assstance
payments directly to the family. The family will be responsible for making tota monthly
mortgage payments to the lender. The FCRHA is not responsible for mortgage
paymentsin the event that the family defaults on the mortgage. The family must
immediately notify the FCRHA when the default occurs and is totally responsible for
bringing the mortgage current.

Homeownership Assstlance Payments

HCD will make monthly homeownership assstance payments to the family aslong as
the family isliving in the resdence and is digible to recaive housing assstance payments.
Eligibility to receive homeownership assistance payments terminates automatically 180
days after the last homeownership assstance payment is made on behdf of the family.

HCD will cdculate the monthly homeownership assstance payment using a modified
voucher program payment standard gpproach. The payment will equd the lower of (1)
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the payment standard minus the totd tenant payment, or (2) the monthly
homeownership expenses minus the tota tenant payment. FCRHA will annualy or on
an interim as-needed basis reexamine family income and composition and make
gppropriate adjustments to the amount of the monthly housing ass stance payment.

In determining the family’ s monthly homeownership expenses, the FCRHA will dlow
amounts to cover:

1. Principd and interest on initid mortgage debt and any mortgage insurance

premium incurred to finance the home;

Red estate taxes and public assessments on the home;

Home owners insurance;

An dlowance for maintenance expenses (HCD’ s best estimate of an

gppropriate amount for maintenance of a home);

5. Andlowancefor costs of mgor repairs and replacements (HCD’ s best
estimate of an gppropriate amount for a replacement reserve for ahome); and

6. The FCRHA’s Section 8 utility alowance for the home (The utility dlowance
isthe same utility alowance schedule as used in the renta certificate and
voucher programs).”

Awbd

HUD'’ s requirements state that except for elderly and disabled families, Section 8
homeownership assistance may only be paid for a maximum period of up to ten years.
There are no time limits for ederly and dissbled families. Since FCRHA will initidly
operate the program on a pilot basis, FCRHA'’ s policy will be that homeownership
assgance will initidly be paid for amaximum period of up to five years. After theinitid
five-year pilot period, FCRHA will review each caseindividudly to determineif the
family has shown sufficient progressin improving ther financia condition to warrant the
payment of Section (8) homeownership assistance for the remaining five-year period.
FCRHA's primary purpose will be to determine whether the family’ s gross annud
incomeisincreasing & a sufficient rate to reduce the need for housing assstance
payments by the tenth year of the mortgage.® FCRHA may terminate homeownership
assistlance payments a anytime after theinitia five-year pilot period when the family’s
circumstances show that there is a need for housing assstance payments beyond the
ten-year datutory time limit.

If the family is current in making mortgage payments but is not making sufficient
progress in increasing family income, these circumstances could cause the FCRHA to

® For cooperative housing, the homeownership expenses for a cooperative member would be the same
except there is a cooperative charge under the cooperative occupancy agreement that is allowed as an

® The need for Section 8 housing assistance payments should have been reduced at |east by 50 percent after
the fifth year in the program.
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encourage the family to sdll the home and switch back to rentd assstance. If the family
isnot in default on mortgage loan and has met dl obligations under the Section 8
program, the FCRHA can issue the family arentd voucher. When afamily defaults on
amortgage loan (either a FHA-insured or a non-FHA-insured), these cases will be
reviewed by the FCRHA to determine whether arental voucher will be issued to the
family or assstance will be terminated.

How the FCRHA Will Administer
The Section 8 Homeowner ship Option

As previoudy mentioned, the Department of Housing and Community Development will
initidly adminigter the Section 8 Homeownership Program on a pilot bass. HCD’s
Homeownership Programs Office, Housing Management Divison (HMD), will have the
overdl responshility for program adminitration and will provide homeownership and
housing counsding training. All matters related to the determination and payment of
Section 8 homeownership ass stance payments will be performed by HMD' s Section 8
Office. The Home Improvement Loan Program Office will provide technica assstance
that will be needed to evauate ingpection reports prepared by independent, professiona
home ingpectors, and will provide home maintenance education.

HCD, in conjunction with the respective program offices, will annualy evauate the pilot
program results to determine the effectiveness of the Section 8 homeownership option in
moving families from rentad housing to homeownership. The FCRHA will dso messure
participant progressin increasing family income levels and reducing the family’s need for
FCRHA'’s homeownership housing assistance payments. The program may be
expanded beyond FCRHA’s initid goa of assisting 25 Section 8 familiesif the FCRHA
determines that the program is effectively heping Section 8 renta families obtain
homeownership.
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12. PHA Community Service and Self-Sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[[] Yes X No:Hasthe PHA entered into a cooperative agreement with the TANF Agency,
to share information and/or target supportive services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

FCRHA/HCD and the Fairfax County Department of Family
Services (DFS) have been collaboratorsin self-sufficiency
programs, such as Project Self-Sufficiency, and Operation
Bootstrap prior to the current Family Sdlf-sufficiency (FSS)
Program. DFS and HCD are two departments within the Fairfax
County government structure and the service collaboration predates
cooperative agreements. Representatives of DFS and other
agencies st on the FSS Coordinating Committee.  FSS
participants service plansinclude the use of a Release of
Information that permits the exchange of information between the
agencies.

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

[] Clientrferds

X Informeation sharing regarding mutud clients (for rent determinations and otherwise)

X Coordinate the provison of specific socid and sdf-sufficiency services and programsto
digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program

X X

The FCRHA did not receive the fiscal year 1999 grant but we will partner to
regpply in the future.

Joint adminigtration of other demongtration program
Other (describe)

ol

Adminigters a specid program to award Section 8 for homeless families in conjunction
with supportive services. (Project Home)
Adminigers the Family Unification Program
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B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies

Which, if any of the fallowing discretionary policies will the PHA employ to enhance the

economic and socid sdf-sufficiency of asssted familiesin the following areas? (sdlect dl

that aoply)

X Public housing rent determination policies

X Public housing admissions palicies (Working Preference)

X Section 8 admissions policies (Working Preference)

[] Preference in admission to section 8 for certain public housing families

] Preferences for families working or engaging in training or educetion programs
for non-housing programs operated or coordinated by the PHA

] Preference/digibility for public housng homeownership option participation

[] Preference/digibility for section 8 homeownership option participation

X Other palicies (list below):

Housing and Community Development Corporation and FCRHA
Resolutions Implementing Economic Uplift and Saf-aufficiency:

Adoption of Moderate Income Direct Sdes (MIDS) Homebuyers Eligibility
Requirements,

Adoption of Policies and Regulations Concerning the Sde and Rentd of
Affordable Dwelling Units (Firg Time Homebuyers Program);
Authorization to Enter into an Agreement with The Housing Opportunities
Foundation to Assist Moderate Income Homebuyers,

Authorization to Establish a New Family Sdf-sufficiency Program;
Authorization to Formaize Current Practices for Economic Uplift and Sdf-
improvement Initistives.

b. Economic and Socid sdlf-sufficiency programs

X Yes[_] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be altered to facilitate its use. )
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Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

Resident Mgmt. Aides 14 Emp. Interview PHA Main Office Public Housing

Home Ownership Club 350 Specific Criteria PHA Main Office Both

Moderate Income Direct Sales A Specific Criteria PHA Main Office Both

Program-Homeownership

First Time Homebuyer’s Program 92 Specific Criteria PHA Main Office Both

Purchased ADU Homes 30 Specific Criteria PHA Main Office Both

Public Housing Drug Elimination Varies Resident PHA Main Office Public Housing

Grant Program (Various prevention | upon the participationis

programs specific to EU/SS): program discretionary

Computer Learning Center-ESL,

GED Internet, AOL, improve

academic and employment

opportunities.

Fairfax Area Christian Emergency | Varies Restricted to PHA Main Office or Public Housing

and Transitional Services, Inc.- upon the property FACETS office or the

Robinson Square & Barros Circle- | program residents respective property’s

Computer Learning Center; Pre- Activity Center

employment. Program; Household

Mgmt.; ESL; Parent/Child

Enrichment Program; Resident

Employment Opportunities.

Center for Multi-Cultural Human Varies Restricted to PHA Main Office or Public Housing

Services-Kingsley Park: Career upon the property CMHS officeor

and employment workshops; program residents Kingsley Park Activity

Family Support Services. Center

(2) Family Sdf Sufficiency program/s

a Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asaof: DD/IMMIYY)

Public Housing 11 13 (02/29/00)

Section 8 100 (waiver) 58 (02/29/00)
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b.[ ] Yes X No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program sze?
If no, list steps the PHA will take below:

FCRHA has awaiver on the mandated number of FSS participants.
C. Wéfare Benefit Reductions
1. ThePHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing

Act of 1937 (relating to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

X

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al appropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al appropriate TANF agencies
Other: (list below)

|:| X X

|:|><

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

Policy Statement

The FCRHA’s palicy on performing community service while aresdent in a public housing unit,
effective October 1, 1999, isthat each adult public housing resident, not exempted by the Act,
shdl perform at least 8 hours of community service per month or at least 96 hours per year.
The exemptions are discussed below. Generdly, the tenant should perform the required service
throughout the year, on amonth to month basis. However, in some cases, residents may be
alowed to complete the requirement by blocking their time requirement. For example, some
Community Service organizations may require a participant to commit to provide a minimum
number of hours per week of community service before they are dlowed to sign up for the
organization's community service program, i.e. the Volunteer Center of Fairfax County requires
aminimum of 6 hours per week or 24 hours per month. In this case, the resdent will be given
credit for the amount of time served beyond the 8 hour minimum per month.
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How the FCRHA Will Implement and Administer
the Community Service Requirement

The Department of Housing and Community Development (HCD) is responsible for
implementing and adminigtering the Community Service requirement. HCD has desgnated the
respective Senior Housing Service Specididts, in conjunction with their Lead Housing Services
Specidist and Housing Services Specididts, with the respongbility of notifying those public
housing tenants who are required to complete community service.” Normally, atenant will be
notified when they enter public housing, or if they are dready aresdent, & the time of annud
recertification of income,

HCD’s god isto direct tenants to as many community service opportunities as possible,
consdering such limitations as age, time availability, language barriers, transportation, and child
care. Community service opportunities are available in many public and private organizations
ranging from atenant’s own public housing development to a private nonprofit organization like
the VVolunteer Center of Fairfax County, Inc. The Volunteer Center’smissonisto initiate and
lead efforts to srengthen the community and enhance dl citizens lives through effective
volunteerism and service. The Center acts as a clearinghouse for information and referrds and
connects individuas with nonprofit organizations and public agencies. The Center issuesa
monthly flyer listing volunteer opportunities, gpecid events and training. They dso advertise
volunteer opportunities through loca newspapers, radio and the internet.

Meaningful community service can offer avariety of opportunities. For example, apublic
housing tenant may want to be an interpreter, perform desktop publishing, design graphics,
answer hotlines, be a companion, teach an adult to read, assst victims, clear apark or trail,
work at alibrary, rake leaves, ddiver food, or sort food in ashelter.

Once, atenant has been informed by HCD’ s Housing Services Specialist about the community
service requirement, it will be the tenant’ s respongibility to slect acommunity service
organization and the type of service opportunity they want to perform. HCD will require that
the tenant formaly document their hours of community service perform. For this purpose, HCD
will provide the tenant with a Community Service Program — Time Sheet that contains avariety
of information categories that the tenant must complete, including a signature of the agency or
organization supervisor. The tenant has the responsbility to ensure thet the time sheet is
delivered to HCD’ s Housing Services Specidist each month by the last day of the month.

If the tenant defaults on the community service requirement, they will be evicted from the public
housing program. However, thirty days before the expiration of the tenant’ s lease term, the
HCD Housing Services Specidigt will review and determine the tenant’ s compliance with the

"The HCD initially conducted an analysis of the public housing residents to determine who must start the
community service requirement as of October 1, 1999. These residents were notified by letter. Asnew
tenants enter the program, they will be informed of the community service requirement.
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community service requirement. If the tenant isin default, the HCD Housing Services Specidist
will notify the tenant that their lease will not be renewed unless they enter into an agreement with
HCD to cure the deficiency. Once the agreement is Signed, the tenant will be personaly
responsible to complete the deficient hours within the 30-day period. If the tenant fails again to
complete the requirement, HCD will begin the actions to terminate the tenancy of the resdent.
This lease termination process is subject to al of the standard grievance procedure protections
offered to public housing residents.

Exemptionsfor Community Service

Each adult resdent of a public housing project shdl contribute 8 hours per month of community
service within the community in which that adult resdes. HUD exempits the following
individuds.

1 Anindividua 62 years of age or older.
2. A dissbled individud or aprimary caretaker of an individud.
3. Anindividud engaged in awork activity. Thiswork activity must be for at

least 30 hours per week (FCRHA standard) and include the following:

Unsubsidized employment;

Subsidized private sector employment;

Subsidized public sector employment;

Work experience (including work associated with the refurbishing of publicly
assisted houding) if sufficient private sector employment is not available;
On-the-job training

Job search and job readiness assistance;

Community service programs,

Vocationa educationa training (not to exceed 12 months with respect to any
individud);

Job skillstraining directly related to employment;

Education directly related to employment, in the case of a recipient who has not
received a high school diplomaor a certificate of high school equivaency;
Satisfactory attendance at secondary school or in a course of study leading to a
certificate of genera equivaence, in the case of arecipient who has not
completed secondary school or received such a certificate; and

The provison of child care servicesto an individuad who is participaing in a
community service program.

4, Anindividud that meets the requirements for being exempted from having to
engagein awork activity under the Sate program funded under part A of title IV of
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the Socid Security Act or under any other Welfare program of the state in which
public housing agency islocated, including a State-administered wefare to work
program. These requirements include:

Any individud, including al minor caretakers, under Sixteen years of age.

Any individud a least 16, but has not yet attained the age of 19, who is
enrolled full-time in eementary or secondary schoal, including vocationd or
technical school programs. The vocationd or technica school must be
equivaent to secondary schooal.

Any individua unable to participate because of atemporary medica
condition that prevents entry into any level of community service, as
determined by aphysician. The individud must provide the Resident
Services Specidigt awritten statement from such physician to specify that
he isincapacitated, the nature and scope of the incapacity, and the duration
of the incapacity. |If the physician indicates that the individua is abdleto
participate in community service, but is limited in the types of activities that
can be performed, the Resident Service Specidist must work with the
individua to find suitable work activities. The Resdent Services Specidist
must re-evaluate the participants' incapacity at the time prescribed by the
medica statement or every 60 days, whichever comesfirgt.

Any individuad who is incapacitated, as determined by receipt of Socid
Security Disability benefits or Supplemental Security Income.

Any individud sixty years of age or older.

Any individud who isthe sole care giver of another member of the
household who is incapacitated, and whose presenceis essentid for the
care of the member on a subgtantidly continuous bag's, shdl be exempt
from participation in the Community Service requirement. Incapacity is
determined by receipt of Socid Security Disability Benefits or Supplementd
Security Income. The sole other condition under which an individua may
be determined incagpacitated is by awritten medicd statement from a

physcian.

A parent or caretaker rlative of a child under eighteen months of age who
persondly provides care for the child.

A femdewho isin her fourth through ninth month of pregnancy as
determined by awritten medical statement provided by a physician.
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Families where the primary caretakers of achild or children are lega
guardians, grandparents, foster parents, or other standing in loco parentis
and who are not the adoptive or biologica parents of the child.

5. Anindividud in afamily receiving assstance under a Sate program under part A of
title IV of the Socid Security Act or under any other Welfare program of the saein
which public housing agency islocated, including a State-administered welfare to work
program, and has not been found by the State or other administering entity to bein
noncompliance with such program.
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13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8
Only PHAs may skip to component 15. High Performing and small PHASs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all

]

X

X

X

that apply)
High incidence of violent and/or drug-rdlated crimein some or dl of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Basad on the results of security audits and fear surveys conducted on public housing
properties, the mgority of resdents fed safe in their homes and when walking in the
development during the daytime. However, resdents report feding somewhat
unsafe when walking in the developments after dark. 1n response to these fears, dl
PHDEP properties are assigned ateam of community policing officersto patrol the
properties on an overtime basis. Other remedies such as increased lighting and
ingtdlation of security fences have been used aswdll.

Observed lower-leve crime, vandalism and/or graffiti

Andysis of crimetrends reved that property crimes, such as vanddism and auto
theft are a problem on PHDEP properties. It isimportant to note that property
crimes are only documented when the victim decides to report an incident. As
such, the increase in property crimes can be attributed to higher incidences of
reporting on the part of public housing residents. A greater police presence may
have aso contributed to the increase in reported property crimes.

People on waiting list unwilling to move into one or more developments due to
perceived and/or actud leves of violent and/or drug-related crime

The FCRHA isdivided into three service areas. Potentid applicants

appear to have a negative perception about drugs and crimein Service Areal
(South County). The perception is not necessarily directed toward FCRHA
properties, rather toward the region asawhole. Thisregion of the county has areas
of older housing, low rents, and higher poverty compared to the rest of Fairfax
County, which could contribute to the negative perceptions held by FCRHA
gpplicants.
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[ ]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actionsto

X

X

X X X X

improve safety of resdents (sdlect dl that apply).

Safety and security survey of resdents

The FCRHA conducts bi-annua Security Audits of its public housing

developments. Each audit includes a comprehensive safety and security resident
survey . The survey asks residents for information regarding their perceptions of
safety in the community and what factors or conditions they believe contribute to the
problems. These reports are included in the planning process for budgets, CIP
grant and the PHDEP grant. This survey enables FCRHA taff to identify the sefety
and risk control issues for each property and develop strategies to resolve the
problems. Residents of PHDEP properties are dso surveyed on an annual basis.
The most recent PHDEP resident survey was devel oped and conducted by the
Fairfax County Police Department (FCPD).

Andyss of crime gatigtics over time for crimes committed “in and around” public
housing authority

The FCPD provides semi-annud crime statistics reports to the FCRHA for
andyss. Thesereportsitemize Part | and Part 11 Cals for Service for each public
housng development. Generdly thisinformation is andyzed in the Security Audit to
identify crime trends for each public housing development. Arrest dataisdso
provided on aweekly basisfrom FCPD. The arrest datais used to detect drug
related and violent crimind activity. The arrest data aso reved s unauthorized
persons resding in units and households in need of referrds for service.

Andyss of cogt trends over time for repair of vandaism and remova of greffiti

PIMD is respongble for repairing vandadism and removing graffiti from FCRHA
properties. PIMD maintains arecord of work orders and regularly monitors cost
trends of repairs and other property improvements.

Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
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PIMD is responsble for repairing vandadism and removing graffiti from FCRHA
properties. PIMD maintains arecord of work orders and regularly monitors cost
trends of repairs and other property improvements.

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

The following properties have been included in FCRHA' s Drug Eliminaion Grant in
the last seven years based on factors such as resident perception of crime, tenant
characteristics, and FCPD cdlsfor service.

Barros Circle
Audubon Apartments
West Ford

West Glade

Kingdey Park
Rosedale Manor
Robinson Square
Ragan Oaks

ONOOA~AWDNPE

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Ligt the crime prevention activities the PHA has undertaken or plans to undertake: (sdlect dl

that aoply)

X Contracting with outsde and/or resdent organizations for the provision of crime- and/or
drug-prevention activities

The Fairfax County Redevelopment and Housing Authority has an excdllent track
record of leveraging resources. Other county agencies and loca non-profits such as
FACETS, AMERICORPS, Alcohol and Drug Services, The Office of

Partnerships, Northern Virginia Family Services, and NIMO Systems provide
prevention programs for adults and youth living in public housing. These and other
agencies conduct a variety of programs on-dte, such as. basic welness seminars,
computer classes, academic enrichment programs, and drug prevention/ awareness
activities. Mogt of these organizations sustain their programs through their own
funding, with HCD providing space and other resources as they become available.

X Crime Prevention Through Environmenta Design (CPTED)
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HCD and the Fairfax County Police Department both have staff who aretrained in
CPTED. These officers generdly provide CPTED consultations prior to
implementing physical improvement projects on PHDEP properties. FCPD officers
aso provide regular input regarding landscaping, lighting, and other risk control
issues on public housing properties to housing gaff. All Housng Managers and
PIMD gaff will betrained in CPTED in the Fal of 1999.

X Activities targeted to at-risk youth, adults, or seniors

FCRHA provides awide-array of activities for resdents of al agesliving in public
housing, including, recreationa and cultural opportunities, on-ste educationd
programs, wellness and fitness programs, academic enrichment, holiday and back-
to-school celebrations, substance abuse prevention programs, dternative
recregtional programs, thergpeutic group activities, and employment/career
counsdling programs.

X Volunteer Resident Peatrol/Block Watchers Program

The FCRHA has worked in conjunction with the Crime Prevention Unit of the
FCPD to actively promote Neighborhood Watch as a viable strategy to reduce
drug and other crimind activity. To date, this program’s success has been margind.
However, FCRHA and FCPD continue to promote the program and support any
resdents interested in forming a Neighborhood Wetch.

X Other (describe below)

Compliance and Community Relations (CCR) Unit -- The CCR Unit was
edtablished in April, 1999 to investigate fraud and program abuse in the Section 8
and Public Housing programs. The CCR Unit has devel oped innovative techniques
to detect program fraud and will now use its expertise to handle public housing
safety and security issues. It should be noted that the CCR Unit was arecipient of
the 1999 Best Practice Award for its efficient handling of program abuse.

Evening Property Manager Positions — Two evening Property Managers provide
more intendve property management during afternoon and evening hours. The
Evening Property Managers are responsible for providing on-site management and
security functions, including coordinating security efforts with the Fairfax County
Police Department, organizing active Neighborhood Watch groups and tenant
patrols, assisting with the development and monitoring of drug and crime-prevention
programs, and |lease enforcement.
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No Trespass Letters— HCD issues “No Trespass’ letters to any person found in
violation of FCRHA or property regulations, engaging in crimina activity, acting
abusive towards staff or resdents, or otherwise acting in an inappropriate manner.
Thisinformation is maintained in atracking system that can be accessed by HCD
employee's.

Car Decd Tracking System — This system has been crested to maintain is a centra
location that tracks the number of decals issued and to whom they have been issued
for County owned properties. This enablesHCD to identify carsthat are

trespassing on the property.

2. Which developments are mogst affected? (list below)

The following properties have been included in FCRHA'’ s Drug Elimination Grant in
the last seven years based on factors such as resident perception of crime, tenant
characteristics, and FCPD cdlls for service.

Barros Circle
Audubon Apartments
West Ford

West Glade

Kingdey Park
Rosedale Manor
Robinson Square
Ragan Oaks

N U~ WDNE

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention messures and activities: (select al that gpply)

X

Police involvement in devel opment, implementation, and/or ongoing evauation of drug-
dimination plan

The FCPD isinvolved in the development of each PHDEP grant proposa by
completing surveys, compiling crime gtatigtics, and reviewing the proposa prior to
submisson. Additionally, FCPD regularly provides input on the progress of the
PHDEP grant and provides technical ass stance when needed.

Police provide crime data to housing authority staff for analysis and action

As egtablished by an agreement between FCRHA and FCPD, reports containing
Cdlsfor Service and Fidd Investigative Reports for Part | and Part 1l crimes are
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provided semi-annudly to HCD. The agreement dso dlows HCD, to the extent
authorized by law, to access dl public information that in any way deals with
crimind activity on any HCD property. FCPD aso provides copies of public
documents that document or substantiate actud or potentia crimind activity in or
connected with the public housing developments. Thisinformation is provided a no
cost to HCD. Weekly arrest datais also provided to HCD by FCPD. Thisdatais
provided on disk and is then matched with the HCD database.

Police have established a physicd presence on housing authority property (e.g.,
community policing office, officer in resdence)

The FCPD have satdllite offices at dll PHDEP stes. Police use this space to,
among other things, complete the daily police activity log, meet with resdents, and
issue warnings to any person found to be in violation of HCD rules and regulations.
The FCRHA sent a proposal to HUD on November 19, 1999, that would alow
Fairfax County police officersto live in public housing units.

Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents

Monthly meetings are held with the FCPD & the station level with Police, HCD
Property Managers, the PHDEP Coordinator, and Lead Housing Services
Specidigs. The meeting is used to discuss any new or emerging crime trendsin the
neighborhood as well asin the public housing development, issues related to
problem tenants, and to determine the schedule for additiona police patrols. Senior
gaff from HCD and FCPD aso meet quarterly for policy meetings to evauate the
progress of the ongoing partnership and make any necessary adjustmentsto the
community policing efforts. FCPD Crime Prevention Officers are available to meet
with residents upon request and attend community functions on aregular basis.

Agreement between PHA and local law enforcement agency for provision of above-
basdine law enforcement services

Pursuant to a Memorandum of Understanding (MOU), the FCPD has expanded
and enhanced the current basdline patrol servicesto the residents of public housing
in Fairfax County. At the present time, the FCPD expends 1,456 basdline hours to
patrol housing in the County. As agreed upon in the MOU, the baseline hours were
increased to approximately 1,700 hours. The additiona hours are devoted drictly
to patrol related and community policing activities.

[]  Other adtivities (list below)

2. Which developments are most affected? (list below)

FY 2000 Annual Plan Page %4
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



04/06/00

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

X Yes[_] No: Isthe PHA digible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[_] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: VA019d01)
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Policy Statement:
The FCRHA'’ s policy on pet ownership in public housing permits aresdent of adweling unit in
family public housing to own one pet while aresident in a public housing unit. The resdent must
maintain the pet in the public housing development subject to the following FCRHA
requirements.
1. Fees
The resident must pay a one-time non-refundable registration fee of $12.
The resident must deposit $100 with the Fairfax County Department of Housing
and Community Development (HCD). Once the resident vacates the unit, they will
be reimbursed the $100 less any cogts resulting from pet related damages to the
dwdling unit and/or de-fleaing or sanitizing the unit or de-fleaing the yard.
2. Limitationson the Number and Size of an Animal
The resident may own one dog or one cat, to be housed indoors.
The dog, when mature, can not exceed 25 pounds.

3. Prohibitions Against Danger ous Breeds/Animals and other Animals Based on
Certain Factors

There will be no pit bulls dlowed in the developments.

There will be no exctic or endangered species, including poisonous reptiles or
animals otherwise prohibited by loca, state or federd law alowed and kept as pets
in dwdling units

4. Redrictionsand Prohibitions are also Permitted Based on Size and Type of
Building or Project or other Relevant Conditions

Pet ownership will be redtricted to those properties wholly owned by the FCRHA.

Properties under home-ownership association (including condo unit owners
associations) governance are excluded.
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5. TheHead of Household (leaseholder) Must File Appropriate Documents with
HCD before Petswill be Allowed in the Dwelling Unit:

Before a current resdent brings a pet into a public housing unit or anew family
moves in adwdling unit with a pet, the family must register the pet with the Fairfax
County Department of Housing and Community Development.

The family mugt Sgn a statement declaring which adult member of the household will
be responsible for controlling and maintaining the pet.

The family must Sgn a atement that they understand and will abide by the Fairfax
County leash law and laws governing proper disposa of anima waste and litter.

The family must provide documentation showing the name, address, and telephone
number of the veterinarian holding the pet’ s hedlth records.

The family must obtain avalid, current Fairfax County license for a dog, which must
be worn by theanimd at dl times.

The family must provide documentation that the dog or cat has been inoculated
againg rabies.

The family must provide documentation that the dog or cat has been neutered.
The family must ensure that the dog or cat wears an identification tag with the
owner’s name, address and telephone number and rabies tag attached to the collar.
For dogs, the license must be attached.

6. Property Related Requirements

HCD requirements do not alow pets to be left tied-up on the premises by the
tenants.

HCD requirements do not permit doghouses on the premises.

7. Other HCD Requirementsthat Residents Owning Pets Must Follow
Evidence of any acts of neglect, inhumane, crud trestment or violation of anti-
cruelty laws regarding pets, whether owned by the tenant or not, will be considered

amaterid violaion of the lease and will cause immediate termination of the pet
agreement and be grounds for termination of the lease.
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The head of household (leaseholder) will be fully responsible for costs incurred to
de-fleaor sanitize their housing unit, and de-fleaing the lawn, if required and
necessary to meet public hedth standards.

Per lease provisons, no dteration to the unit's physicd features, including doors, is
permitted without prior HCD approval.

The head of household (leaseholder) will be respongble for restraining and
controlling pets a al times. The FCRHA will not be responsible for lost pets
should HCD taff need to enter the housing unit to perform ingpections, maintenance
work or other related activities. If HCD gaff cannot perform required service cdls
or ingpections due to an unrestrained pet, the tenant will be charged for the service
cdl at the established rate for minimum time and labor codts.

The FCRHA assumes no responsibility for any pet found roaming free and picked
up by Fairfax County Anima Control.

All of the above requirements will become alease addendum and fully enforceable under the
lease. Failureto abide by the requirements will be consdered a materia violation of the lease.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No:Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)

2. X Yes[_]| No: Wasthe most recent fisca audit submitted to HUD?

The most recent independent auditors report was submitted to HUD for the fiscal
year end June 30, 1999.

3.[] YesX No: Were there any findings as the result of that audit?

4.1 ] Yed ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

5[] Yes[ ] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to compl ete this component. High
performing and small PHASs are not required to compl ete this component.

1. X Yes[_] No: Isthe PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock , indluding how the Agency
will plan for long-term operating, capitd investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

Long-Term Asset Management Goals and Objectives

The operating needs of the public housing stock are:

1 Project-based budgeting for al developments having more than 50
dwdling units.

2. Improved resdent training in basic home and equipment
mai ntenance.

FY 2000 Annual Plan Page 99
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



4.
5.

04/06/00

Egtablishing areview process that will look at existing and new
property management policies in terms of their economic impact on the public
housing program.

Scanning dl public housing building plansinto AutoCAD.

Purchasing a computer facility management package that will
integrate rent records with work orders and capital construction history.

The capita investment and rehabilitation needs of the public housing stock are
assesed as follows:

1.

The FCRHA retains a independent engineering consultant for
periodic ingpection of its public housing units to update replacement reserve
computations/preventative mai ntenance recommendations and capital needs
recommendetions.

The FCRHA will hire an independent energy consultant to perform
an energy audit of the public housing stock, to analyze current energy
consumption, and to report on design recommendations that will result in short
and long-term energy savings.

The FCRHA will continue with ingpections of public housing
developments to identify risk management needs, security needs, and physica
improvement needs.

Capitd improvements will be made in the FCRHA'’s older
developments in order to meet a compatibility stlandard with the surrounding
market environmen.

Digpostion of public housing unitsis not being planned during the
annud plan period.

What types of asset management activitieswill the PHA undertake? (select dl that apply)
Not applicable

Devel opment-based accounting
Comprehengive stock assessment

2.

[]

[ ]  Private management
X

X

[]

Other: (list below)

3.[] YesX No: Hasthe PHA included descriptions of asset management activitiesin the

optional Public Housng Asset Management Table?

18. Other Information

[24 CFR Part 903.7 9 (1)]

A. Resdent Advisory Board Recommendations
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1. X Yes[_] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)
X Attached at Attachment (File name) VA019e01

[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect all that apply)
[] Consdered comments, but determined that no changes to the PHA Plan were

necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below:

In Attachment E (File name VA019e01), HCD hasincluded its responsesto the
Resident Advisory Council’s comments and recommendations.

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] YesX No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[ ] YesX No: Was the resdent who serves on the PHA Board dlected by the

resdents? (If yes, continue to question 3; if no, skip to sub-
component C.)

The Board of Commissioners of the FCRHA are sdlected and
gppointed by the Board of Supervisors of Fairfax County.

3. Description of Resident Election Process

a Nomination of candidates for place on the ballot: (sdect dl that gpply)

[] Candidates were nominated by resdent and asssted family organizations

[] Candidates could be nominated by any adult recipient of PHA assstance

[] Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

b. Eligible candidates. (select one)
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Any recipient of PHA assstance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (ligt)

|

c. Eligiblevoters (sdect dl that apply)
All adult recipients of PHA ass stance (public housing and section 8 tenant-based

assistance)
[] Representatives of dl PHA resdent and asssted family organizations
[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: County of Fairfax, Virginia

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

X The PHA has basad its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Planys.

X The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The FCRHA is one of the organizations designated to be represented on the citizen
advisory committee—the Consolidated Community Funding Advisory Committee
(CCFAC)—which oversees the County’ s Consolidated Plan development process;
an FCRHA Commissioner is an gppointed member of the CCFAC.

A County staff member responsible for the preparation of the Consolidated Plan is
aso amember of the HCD Steering Commiittee that assisted in the preparation of
the FCRHA’s 5-Year and Annud Plans.

Members of the Steering Committee received copies of the draft of the
Consolidated Plan for review and commen.

X The PHA has consulted with the Consolidated Plan agency during the development of
thisPHA Plan.
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A County gtaff member responsible for the preparation of the Consolidated Plan is
aso amember of the HCD Steering Committee that assisted in the preparation of
the FCRHA’s 5-Year and Annud Plans.

X Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Some examples are:

The FCRHA will use Comprehensive Grant Funds to improve and upgrade existing
public housing developments.

If HUD issues aNatice of Funding Availability for additiona Section 8 renta
vouchers, the FCRHA will consider gpplying for funding based on the housing
needs of familiesin the County.

The FCRHA will leverage private or other public funds, including the use of low
income housing tax credits and bonds, to create additiona housing opportunities for
low and moderate income families.

The FCRHA will expand homeownership opportunities through the Fairfax County
Firg-time Homebuyer Program, the Moderate Income Direct Sales Program and a
new Section 8 homeownership program.

[]  Other: (list blow)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

On September 13, 1999, the Fairfax County Board of Supervisors approved the following
misson statement.

The misson of the County isto maximize the effective and efficient use of
resources in the Consolidated Plan through a citizen-driven, staff-supported
process to develop and preserve affordable housing, promote hedthy, thriving
and safe neighborhoods, and provide qudity, ble human services that
meet essentid exigting and emerging needs throughout Fairfax County.

Also, on September 13, 1999, the Fairfax County Board of Supervisors approved the
following Vison and Misson satements for the County’s Five-Y ear Consolidated Plan for
FY 2001-2005.
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A grong, diverse, and vibrant community which cares about the needs of its
resdents, where dl can live to the best of their abilitiesin thriving,
supportive neighborhoods.

A community which vaues affordable and ble housing, educeation,
jobs, physica and menta hedlth care, economic opportunities, and
adequate transportation.

A community which adequately supportsits human services system to
ensure optima service delivery.

A community which actively participates in the planning, needs assessment,
priority setting and decision-making processes to alocate community
resources to meet the needs of its citizens.

A community which addresses these needs by building dynamic, flexible
partnerships among the public, private, and non-profit sectors, and
community volunteers.

The exiging and draft revisons to the FCRHA goals stlatement were utilized as one
source for the development of broad god statements for sections of the Consolidated
Plan for Fiscal Y ears 2001—2005.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment

A. Admissons Policy for Avoiding the Concentration of Poverty and
Achieving Income Mixing.

B. Fisca Year 2000 Capitd Fund Program Annual Statement.

C. Most Recently board-approved operating budget for the Public
Housing and Section 8 programs.

D.  Public Housing Drug Elimination Program Plan
E. Comments of the Resdent Advisory Council.
F. FCRHA Management Organizationa Chart.

G. FCRHA'sDéfinition of “Substantial Deviation” an “Significant
Amendment or Modification”.
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Attachment A

FCRHA POLICY STATEMENT ON MAINTAINING REASONABLE INCOME
MIX WITHIN PUBLIC HOUSING PROGRAM DEVELOPMENTS
(DECONCENTRATION OF POVERTY)

Purpose

Section 16 (a) of the United States Housing Act, as amended by Section 513 of the Quality
Housing and Work Responsibility Act of 1998, prohibits a Public Housing Authority (PHA)
from concentrating very low-income families, or other families with relatively low-incomes,
in certain public housing projects, or certain buildings within projects. The Act also
provides that 40 percent of all new admissions in public housing shall be families whose
income at the time of their admission does not exceed 30 percent of the median income
for the area. The PHA's admission policy may establish and utilize income-mix criteria
designed to avoid concentration of very low income families in certain public housing
developments and to ensure income-mixing by bringing higher income tenants into lower
income projects and lower income tenants into higher income projects.

Under HUD's final rule dated October 21, 1999, on preparing the 5-Year and Annual Plans,
PHAs are considered to be in compliance with the Act’'s income mixing requirements
(avoiding the concentration of poverty) if they determine the average incomes of families in
their developments, defining high income developments as those with family incomes over
115 percent of the average and low income developments as those with family incomes
under 115 percent of the average. Problem developments are dealt with by either
admitting higher income tenants where the development has lower income levels and lower
income tenants where the development has higher income levels.

In reviewing the FCRHA's existing admission policy for public housing, the Department of
Housing and Community Development (HCD) analyzed the profiles of all public housing
families being served as of January 31, 2000, to determine how tenant income levels
compare at each of FCRHA's project developments. Table 1 on page 4 presents the
results of this analysis.

Current Policy Statement and Results of Analysis

The current policy statement of the FCRHA Public Housing Admissions and Occupancy
Policy is that HCD must avoid concentrations of the most economically and socially
deprived families in any one or all of the FCRHA'’s public housing projects. The policy
does not provide for incentives to bring higher income tenants into lower income project
areas and lower income tenants into higher income project areas. HCD found that the
income levels for families in FCRHA public housing developments generally show
adequate income mixing in conformance with FCRHA’s Admissions and Occupancy
policy. FCRHA'’s standards for tenant selection for public housing developments states



that the Authority follows nondiscriminatory policies in the assignment of applicants to
dwelling units.

The FCRHA has 27 elderly and family developments in its public housing inventory. One
development, the Audubon Apartments, has 46 efficiency and one-bedroom units almost
exclusively dedicated to elderly families. Other developments such as the Belle View
Apartments have one bedroom units for which priority is given to elderly and other families
whose incomes are for the most part fixed and in the very low income category. For this
reason, we have excluded from our income mix analysis the Audubon units as well as all
one-bedroom units in the public housing inventory.

The results of our analysis, which is presented in the following chart, showed that the
average public housing household income of all families occupying two-bedroom units and
larger is about $15,030. In addition, there are 5 higher income developments where HCD
needs to admit more lower income families and 6 lower income developments where HCD
needs to admit more higher income families.

FCRHA PUBLIC HOUSING DEVELOPMENTS AFFECTED
BY HUD’'SNEW INCOME MIXING GUIDANCE

Average Incomes of All Families Occupying

Two Bedroom Units or Larger as of January 31, 2000 $15,030
115 Percent Above the Average Income of All Families $17,285
115 Percent Below the Average Income of All Families $12,776
Higher Income Devel opments (Need to Admit Lower Income Families)
1. Heritagel $19,402
2. Robinson Square 18,094
3. Sheffidd Village 20,081
4, Heritage Woods North
Colchester
Springfield Green 19,151
5. Greenwood |1
Barkley 24,909
L ower Income Deveopments (Need to Admit Higher Income Families)
1. Newington Station $11,830
2. Shadowood 12,434
3. The Atrium 11,255
4. Heritage Woods South 12,548
5. BarrosCircle 11,793
6. Old Mill Gardens 11,029



Policy Statement

Based on HUD' s October 21, 1999, income mixing guidance, the FCRHA income mixing policy
satement is being modified to include the following additiona measures to the exigting standards for
tenant selection.

1.

In order to ensure relative parity among its housing developments, HCD will
andyze the income levels of public housing tenants on a continuous six-month timetable to
determine the average incomes of familiesin their developments, defining high income
developments as those with family incomes over 115 percent of the average and low
income devel opments as those with family incomes under 115 percent of the average.
Problem developments are dedlt with by ether admitting higher income tenants where the
development has lower income levels and lower income tenants where the devel opment has
higher income leves.

HCD will then identify those developments that are more than 115 percent above
and below the average income of dl familiesin our developments.

When a development isidentified as having tenant income at 115 percent above or
below the average income of al familiesin our developments as noted in step 2, HCD will
implement a tenant selection procedure at the development that will give preference to either
placing higher income tenants where the development has lower income tenants and lower
income tenants where the development has higher income tenants.

The effective date for this policy will be admissons taking place after April 15,
2000.



Tablel
Concentration of Poverty, Public
Housing
Developments  Developments
Average With Average With Average

Total Household Incomes Incomes
Development Units Income Above 115 % Below 115 %
(Lower Income (Higher Income
Family Properties Families Needed) Families Needed)

Rosedale Manor 70 $15,558.70 No No
Newington Station 36 11,829.69 No Yes
The Park 24 13,194.09 No No
Shadowood 16 12,433.75 No Yes
The Atrium 15 11,254.60 No Yes
Villages of Falls Church 28 13,521.71 No No
Heritage | 18 19,401.66 Yes No
Robinson Square 45 18,094.49 Yes No
Heritage Woods South 14 12,547.71 No Yes
Sheffield Village 8 20,080.87 Yes No
Greenwood 92 14,099.06 No No
Briarcliff Il 19 16,138.21 No No
West Ford 22 15,006.46 No No
West Ford Il 24 14,647.08 No No
West Ford Il 59 13,537.49 No No
Barros Circle 42 11,793.26 No Yes
Belle View 31 13,826.94 No No
Kingsley Park 107 14,198.84 No No
Heritage Woods North

Colchester

Springfield Green 25 19,151.28 Yes No
Reston Town Center 31 13,266.06 No No
Old Mill Gardens 50 11,028.62 No Yes
Regan Oaks 51 14,331.67 No No
Tavenner Lane 12 15,826.92 No No
Water's Edge 9 16,516.44 No No
The Green 46 14,605.89 No No
Greenwood I

Barkley 7 24,909.29 Yes No
Average Family 901 $15,030.80
Incomes
115 Percent Above the Average $17,285

Income of All Families



115 Percent Below the Average $12,776
Income of All Families



Annual Statement/Performance U.S. Departnment of Housing

: and Urban Devel opnent
and Evgluatlon Report O fice of Public and Indian Housing
Part |: Summary

Conmpr ehensi ve Grant Program ( CGP)

OVB Approval No. 2577-0157 (Exp. 7/31/95)

HA Nane

Comprehensive Grant Number
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY

FFY of Grant Approval

VA39P010709
2000
Original Annual Statement Reserve for Disasters’Emergencies Revised Annual Statement/Revision Number Performance & Evaluation Report for Program Year Ending Final Performance & Evaluation Report
|
|
|
|
|
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account
Original Revised(1) Obligated Expended
1 Total Non-CGP Funds
2 1408 Management | mprovements $136,165
3 1410 Administration $136,282
4 1411 Audit
5 1415 Liquidated Damages
6 1430 Fees and Costs $40,000
7 1440 Site Acquisition
8 1450 Site Improvement $85,000
9 1460 Dwelling Structures $945,395
10 1465.1 Dwelling Equipment-Nonexpendable
11 1470 Nondwelling Structures
12 1475 Nondwelling Equipment




13 1495.1 Relocation Costs

14 1490 Replacement Reserve

15 1502 Contingency (may not exceed 8% of line 16) $19,987
16 Amount of Annual Grant (Sum of lines 2-15) $1,362,829
17 Amount of line 16 Related LBP Activities

18 Amount of line 16 Related to Section 504 Compliance

19 Amount of line 16 Related to Security

20 Amount of line 16 Related to Energy Conservation Measures

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

(01/05/95)

Page __

of _

Facsimile-form

HUD-52837



Annual Statement/
Per f or mance and Eval uati on

Part 11:

Supporting Pages

Conpr ehensive Grant Program ( CGP)

U.S. Departnment of Housing

and Urban Devel opnent
O fice of Public and Indian Housing

OMB Approval

No. 2577-0157 (Exp. 7/31/95)

Devel oprment
Nunber /
Name Devel oprment Total Estimted Cost Total Actual Cost
HA - W de General Description of Major Account Number Status of Proposed
Activities Work Categories Work (2)
Quantity Funds Funds
O i gi nal Revi sed (1) Obligated (2) Expended (2)

VA-19- 30

GREENVOCD REPLACE ROCFI NG 1460 $264, 780
REPLACE QUTTERS AND DS 1460 $15, 925
REPLACE HOT WATER HEATERS 1460 $17, 000
REPLACE SI TE LI GHTI NG 1450 $85, 000
TOTAL $383, 705

VA-19- 25

M LLAGES CF REPLACE DI SHMASHERS 1460 $15, 120

FALLS INSTALL TUB LI NERS 1460 $14, 400

CHURCH $64, 800
REPLACE KIT. CABI NETS 1460
REPLACE WCSdH 1460 $11, 700
REPLACE APPLI ANCES 1460 $43, 645
REPLACE HVAC NI TS 1460 $112, 320
TOTAL $261, 985

VA- 19- 31
I NSTALL LOCKS 1460 $11, 250

BRI ARCLI FF
REPLACE KIT. CABI NETS 1460 $52, 500
REPLACE APPLI ANCES 1460 $ 33,825
REPLACE T-111 1460 $120, 000
REPLACE HVAC HWH 1460 $76, 100
I NSTALL CARPET 1460 $50, 250
REPAI R AND OVERLAY PARKI NG 1460 $41, 780
TOTAL $ 385, 705




Signature of Executive Drector and Date Signature of Public Housing Drector/Cffice of Native Anmerican Prograns Adm nistrator and Date

Page of Facsim |l e of form HUD- 52842

(01/05/95)
ref Handbook 7485.3



Annual Statement/
Per f or mance and Eval uati on

Part I1:

Supporting Pages
Conmpr ehensi ve Grant Program ( CGP)

U.S. Department of Housing
and Urban Devel opnent
O fice of Public and Indian Housing

OVMB Approval

No. 2577-0157 (Exp. 7/31/95)

Devel oprment
Nunber /

HA - Wde
Activities

General Description of Major
Wor k Categories

Devel oprment
Account Number

Total Estimted Cost

Total Actual Cost

Status of Proposed
Work (2)

Quantity Funds Funds
O i gi nal Revi sed (1) Obligated (2) Expended (2)

PHA WIDE 2 ADMINISTRATIVE POSITION 1410 $136,165

AND SUPPORT POSITION
PHA WIDE FUND TWO MAINT. 1408 $46,392

TURNAROUND POSITIONS

COMPUTER UPGRADES AND 1408 $89,890

SOFTWARE

PACKAGE
PHA WIDE CONTINGENCY 1502 $19,987

A&E AND PRINTING 1430 $40,000

(1) to be conpleted for Performance and Eval uation Report or a Revised Annual Statenent. (2) To be conpleted for the Perfornmance and Eval uation Report.

Si gnature of Executive Director and Date

Signature of Public Housing Director/Office of Native Anerican Progranms Adm nistrator and Date

Page of

Facsimle of form HUD- 52842 (01/05/95)

ref Handbook

7485.3









Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 2.

RESOLUTION NUMBER: 21-99 ADOPTION OF THE FY2000 PUBLIC HOUSING
UNDER MANAGEMENT OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT

P-184 AND P-2530.

ISSUE:

Adoption of the revised FY2000 Public Housing Under Management Operating Budget for
Annual Contributions Contract (ACC) P-184 and P-2530 for submission to the United
States Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented.

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Public Housing Under Management Program was
submitted to the Fairfax County Department of Management and Budget in September
1998 as part of the County's annual budget cycle and was included in the County's FY2000
Advertised Budget Plan in Fund 967, Public Housing Under Management. The revised
FY2000 operating budget included with this item reflects projections based on the most
current factors provided by HUD through the Performance Funding System (PFS). The use
of these factors is required when developing the operating budget for submission to HUD
on an annual basis.




Memo to the FCRHA
April 22, 1999

The FY2000 Public Housing Under Management Program operating budget provides for
the operation of 1,052 units (under ACC P-184) in 26 developments under the Federal
Public Housing Under Management Program and support for 42 positions, one of which is
a grant position funded through the Drug Elimination Grant. Tavenner Lane (VA1951) is a
12-unit Public Housing project which is also included in this budget under the new ACC (P-
2530).

This operating budget projects a deficit of $104,145 for FY2000; however, there is a
sufficient fund balance to cover this amount. This is primarily due to an unusually high year
end adjustment for FY1998. This adjustment is primarily the result of lower than projected
utility expenses in FY1998 which resulted in an overpayment of operating subsidy of
approximately $175,000 for FY1998, as HUD fronts the subsidy based on projections. Per
HUD guidelines, this surplus should be adjusted in the following budget year. The FY2000
Budget is based on HUD funding operating subsidies at 100% of eligibility.

Upon adoption, the Public Housing Operating Budget will be submitted for HUD approval.

OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of
operating subsidy for 1,052 units under ACC P-184 and another 12 units under ACC P-
2530. The loss of this funding would result in the displacement of families from their rental
units.

ENCLOSED DOCUMENTS:
Attachment 1, Resolution No. 21-99
Attachment 2, Fund 967 - Public Housing Under Management P-184 and P-2530

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Cathi Schultz, Financial Analyst, Financial Management Division, HCD



RESOLUTION NO. 21-99

ADOPTION OF THE FY2000 PUBLIC HOUSING UNDER MANAGEMENT OPERATING
BUDGETS FOR ANNUAL CONTRIBUTIONS
CONTRACT P-184 AND P-2530.

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract P-184
and P-2530 presented at its April 22, 1999 meeting, which is necessary for the operation
of the FY2000 Public Housing Under Management Program totaling 1,052 and 12 units,

respectively, and authorizes submission of the budget to the U.S. Department of Housing
and Urban Development.



FY2000 OPERATI NG BUDGET

Attach

2
FUND 967 - PUBLI C HOUSI NG UNDER
MANAGEMENT (151)
Publ i ¢ Housi ng Under Managenent fund provides for the
operation of 1,064 units in 27 devel opnents
under the Federal Public
Housi ng Program
In addition Fund 967 supports 42 positions, one of which is a gran
position funded by the Public Housing Drug
El i m nati on Grant.
FY 1999 FY 200 FY 2000 F
CATEGORY ADOPTED HCDSEAADVERTISED
BUDGET REQUE BUDGET RE
PLAN RE
POSI TI ONS/ FULL- TI ME
EQUI VALENT
REGULAR 42/ 41.5 42/ 41.5 42/ 41.5 4:
BEG NNI NG BALANCE, $505, 868] $773, 635 $773, 635 $773
JULY 1
RECEI PTS:
DWELLI NG RENTAL $3, 259, 914)%$3, 538, 64 $3, 538, 644 $3, 570
| NCOVE 4
EXCESS UTI LI TI ES $122, 229] $134, 767 $134, 767 $134
| NTEREST ON $17, 306 $38, 513 $38, 513 $88
| NVESTMENTS
OTHER OPERATI NG $125, 738] $126, 950 $126, 950 $84
RECEI PTS
HUD ANNUAL $331, 724] $335, 548 $335, 548 $331
CONTRI BUTI ON
DRUG ELI M NATI ON $0 $0 $0
PROGRAM
HUD SUBSI DY $982, 462] $724, 668 $724, 668 $600
TOTAL RECEI PTS $4, 839, 373|%$4, 899, 09 $4, 899, 090 $4, 809
0




1/

2/

3/

4/

5/

6/

7/

TOTAL AVAI LABLE

EXPENDI TURES:
ADM NI STRATI ON

TENANT SERVI CES
UTI LI TI ES

ORDI NARY
MAI NTENANCE/ OPERATI ON
GENERAL EXPENSES
NONROUTI NE
EXPENDI TURES
DRUG ELI M NATI ON
PROGRAM
OTHER EXPENSES

COLA RESERVE

TOTAL EXPENDI TURES

ENDI NG BALANCE, JUNE
30

$5, 345, 241

$1, 369, 234

$29, 195
$1, 473, 466

$1, 187, 001

$423, 699
$23, 786

$0

$331, 724

$4, 838, 105

$507, 136

$5, 672,72
5

$1, 396, 54
5

$29, 611
$1, 435, 95
6

$1, 231, 47
2

$416, 238
$19, 806

$0

$335, 548

$4, 865, 17
6

$807, 549

$5, 672,725

$1, 379, 178

$24, 470
$1, 435, 956

$1, 231, 472

$416, 238
$18, 874

$0
$335, 548
$32, 423

$4, 874, 159

$798, 566

$5, 583

$1, 391

$24
$1, 437

$1, 242

$430
$19

$335
$32

$4, 913

$669

NOTES:

I ncrease in Dwelling Rental
as required by HUD.
I ncone projection is based on the Performance Fundi ng Syst
requi red Estimted | nvest ment
Operating Receipts are cal cul ated by excl udi ng revenue which
PFS gui del i nes.

Funding for the Drug Elimnation Grant wi ||
by HUD.

rent rol
| nt er est

O her
of fsetting expense,

upon final approval

per

I ncome fornul a.

| ncone i s based on the current

be included in the budg

Decrease in HUD Subsidy is primarily due to an unusually high year

adj ustment for FY1998.
aver age.
Gener al

gui del i nes.

Expenses are estimted per

Projection is based on | atest
Uilities are based on the HUD required three year

HUD

rolling

PFS f actors.






Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 3.

RESOLUTION NUMBER: 22-99 ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT P-2509 AND P-2515.

ISSUE:

Adoption of the revised FY2000 Section 8 Housing Assistance Program Operating Budget
for Annual Contributions Contract (ACC) P-2509 and P-2515 for submission to the U.S.
Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented. The Committee also requested that a graph be provided showing the number
of Section 8 units administered by the FCRHA during the past five fiscal years as well as a
projection for the next three years. (See Attachment Il1)

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Section 8 ACC P-2509 and P-2515 was submitted
to the Fairfax County Department of Management and Budget in September 1998 as part
of the County's annual budget cycle and was included in the County's FY2000 Advertised
Budget Plan. This budget constitutes Fund 966, Federal Section 8 Rental Assistance
Program. A revised operating budget has been prepared based on more current data and
instructions from HUD for submission to HUD.

-7-



Memo to the FCRHA
April 22, 1999

The ACC P-2509 and P-2515 covers 3,177 units consisting of three major components:
1,171 certificates, 1,617 housing vouchers and 389 new construction units. As of April,
1999 HUD guidelines indicate that those units under the certificate program will be moved
into the voucher program as the contracts come up for renewal.

Projected revenue for administrative fees is sufficient to cover anticipated administrative
expenses in FY2000, with a surplus of $130,666 contributing to the balance of the fund.

Sufficient project account balances and maximum annual contributions commitment exist to
fund each project's operating budget in ACC P-2509 and P-2515 in FY2000 except for
vouchers. This is primarily due to the ongoing consolidation of the certificate and voucher
programs and the recapture of project reserves by HUD last year. However, under
24CFR881.503(b)(2), HUD is mandated to assure that payments under the contract or
ACC will be adequate to cover increases in contract rent and decreases in tenant rents.
Thus, additional annual contributions should be forthcoming from HUD.

The attached graph reflects the number of Section 8 units in all components of the Section
8 program (tenant-based vouchers and certificates and project-based moderate
rehabilitation and new construction units) as reflected in the Adopted Budget for FY1995
through FY1999. Since figures for the County budget are developed early in the prior fiscal
year, these numbers generally reflect the total units available in the prior year and not new
increments of assistance received during a fiscal year - e.g. the FY1999 Adopted Budget
figure reflects the actual number for FY1998.

As the graph indicates, HUD is consolidating the certificate and voucher components of
the program and converting all of this funding to vouchers. Also, the FCRHA no longer
administers any Moderate Rehabilitation units, as the Seven Corners contract was not
renewed and the Alexandria Housing Authority is now administering the contract for
Hopkins-Tancil in Alexandria.

The future projections assume no change in the number of New Construction units,
presuming that the owners will elect to renew these contracts when they expire. The
increase in number of vouchers in FY2000 reflects HUD’s conversion from certificates and
vouchers, as well as new awards for the mainstream and preservation programs. The
increase in vouchers projected at approximately 200 per year is based on the assumption
that new awards will continue to be made in support of the preservation program and other
programs as approved by HUD.



Memo to the FCRHA
April 22, 1999

OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of federal
funds for 3,177 units under ACC P-2509 and P-2515. The loss of this funding would result
in the displacement of families from their rental units.

ENCLOSED DOCUMENTS:

Attachment 1, Resolution No. 22-99

Attachment 2, Fund 966 - Section 8 Rental Assistance Annual Contributions Contract P-
2509 and P-2515

Attachment 3, Graph of Number of Section 8 Units

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Mary Lou Thompson, Financial Analyst, Financial Management Division, HCD



ATTACHMENT |

ATTACHMENT |

RESOLUTION NO. 22-99

ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR
ANNUAL CONTRIBUTIONS CONTRACT P-2509 AND P-2515

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract (ACC)
P-2509 and P-2515 totaling 3,177 units which is necessary for the operation of the FY2000

Section 8 Housing Assistance Program, and authorizes submission of the budgets to the
U.S. Department of Housing and Urban Development.

-10-



FUND STATEMENT

FY 2000

FUND TYPE H96, FEDERAL SECTI ON 8 RENTAL

ATTACHMENT |

ASS| STANCE
FUND 966, SECTI ON 8 ANNUAL CONTRI BUTI ONS, P2509 &
P2515
FY 1999
ADOPTED FY 2000
BUDGET REQUEST
PLAN
BEG NN NG BALANCE, JULY 1 $90 122 $114 526
RECE! PTS:
ANNUAL CONTRI BUTI ONS $21, 317, 04 $20, 796, 06
0 3
OTHER CHARGES $335, 243 $335, 243
M SC. REVENUE $4, 146, 986 $4, 111, 171
TOTAL RECEI PTS $25. 799, 26 $25. 242, 47
9 7
TRANSFER | N FROM FUND 946 $0 $0
TOTAL AVAI LABLE $25, 889, 39 $25. 357, 00
1 3
EXPENDI TURES:
HOUSI NG ASS| STANCE $23, 508, 80 $23, 033, 83
PAYMENTS 1 9
ONGOl NG ADM NI STRATI VE $2. 356, 825 $2. 363, 317
EXPENSES
PRELI M NARY EXPENSES $0 $0
TOTAL EXPENSES $25, 865, 62 $25, 397, 15
6 6
TRANSFER OUT TO SUBFUND 411 $0 $0

11-



ATTACHMENT |

Col a Reserve

TOTAL DI SBURSEMENTS $25, 865, 62 $25, 397, 15

6 6
ENDI NG BALANCE, JUNE 30 $23, 765 (%40, 153)
NOTES:

(1) The FCRHA has been awarded additional vouchers to support various
Preservati on.

(2) The FCRHA has begun to "absorb" tenants presenting Certificates ar
a Certificate or Voucher froman increnent allotted to the FCRHA by HU
Portability HAP paynments (M sc. Revenue) and associ ated adm nistrative

-12-



Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 2.

RESOLUTION NUMBER: 21-99 ADOPTION OF THE FY2000 PUBLIC HOUSING
UNDER MANAGEMENT OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT

P-184 AND P-2530.

ISSUE:

Adoption of the revised FY2000 Public Housing Under Management Operating Budget for
Annual Contributions Contract (ACC) P-184 and P-2530 for submission to the United
States Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented.

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Public Housing Under Management Program was
submitted to the Fairfax County Department of Management and Budget in September
1998 as part of the County's annual budget cycle and was included in the County's FY2000
Advertised Budget Plan in Fund 967, Public Housing Under Management. The revised
FY2000 operating budget included with this item reflects projections based on the most
current factors provided by HUD through the Performance Funding System (PFS). The use
of these factors is required when developing the operating budget for submission to HUD
on an annual basis.




Memo to the FCRHA
April 22, 1999

The FY2000 Public Housing Under Management Program operating budget provides for
the operation of 1,052 units (under ACC P-184) in 26 developments under the Federal
Public Housing Under Management Program and support for 42 positions, one of which is
a grant position funded through the Drug Elimination Grant. Tavenner Lane (VA1951) is a
12-unit Public Housing project which is also included in this budget under the new ACC (P-
2530).

This operating budget projects a deficit of $104,145 for FY2000; however, there is a
sufficient fund balance to cover this amount. This is primarily due to an unusually high year
end adjustment for FY1998. This adjustment is primarily the result of lower than projected
utility expenses in FY1998 which resulted in an overpayment of operating subsidy of
approximately $175,000 for FY1998, as HUD fronts the subsidy based on projections. Per
HUD guidelines, this surplus should be adjusted in the following budget year. The FY2000
Budget is based on HUD funding operating subsidies at 100% of eligibility.

Upon adoption, the Public Housing Operating Budget will be submitted for HUD approval.

OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of
operating subsidy for 1,052 units under ACC P-184 and another 12 units under ACC P-
2530. The loss of this funding would result in the displacement of families from their rental
units.

ENCLOSED DOCUMENTS:
Attachment 1, Resolution No. 21-99
Attachment 2, Fund 967 - Public Housing Under Management P-184 and P-2530

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Cathi Schultz, Financial Analyst, Financial Management Division, HCD



RESOLUTION NO. 21-99

ADOPTION OF THE FY2000 PUBLIC HOUSING UNDER MANAGEMENT OPERATING
BUDGETS FOR ANNUAL CONTRIBUTIONS
CONTRACT P-184 AND P-2530.

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract P-184
and P-2530 presented at its April 22, 1999 meeting, which is necessary for the operation
of the FY2000 Public Housing Under Management Program totaling 1,052 and 12 units,

respectively, and authorizes submission of the budget to the U.S. Department of Housing
and Urban Development.



FY2000 OPERATI NG BUDGET

Attach

2
FUND 967 - PUBLI C HOUSI NG UNDER
MANAGEMENT (151)
Publ i ¢ Housi ng Under Managenent fund provides for the
operation of 1,064 units in 27 devel opnents
under the Federal Public
Housi ng Program
In addition Fund 967 supports 42 positions, one of which is a gran
position funded by the Public Housing Drug
El i m nati on Grant.
FY 1999 FY 200 FY 2000 F
CATEGORY ADOPTED HCDSEAADVERTISED
BUDGET REQUE BUDGET RE
PLAN RE
POSI TI ONS/ FULL- TI ME
EQUI VALENT
REGULAR 42/ 41.5 42/ 41.5 42/ 41.5 4:
BEG NNI NG BALANCE, $505, 868] $773, 635 $773, 635 $773
JULY 1
RECEI PTS:
DWELLI NG RENTAL $3, 259, 914)%$3, 538, 64 $3, 538, 644 $3, 570
| NCOVE 4
EXCESS UTI LI TI ES $122, 229] $134, 767 $134, 767 $134
| NTEREST ON $17, 306 $38, 513 $38, 513 $88
| NVESTMENTS
OTHER OPERATI NG $125, 738] $126, 950 $126, 950 $84
RECEI PTS
HUD ANNUAL $331, 724] $335, 548 $335, 548 $331
CONTRI BUTI ON
DRUG ELI M NATI ON $0 $0 $0
PROGRAM
HUD SUBSI DY $982, 462] $724, 668 $724, 668 $600
TOTAL RECEI PTS $4, 839, 373|%$4, 899, 09 $4, 899, 090 $4, 809
0




1/

2/

3/

4/

5/

6/

7/

TOTAL AVAI LABLE

EXPENDI TURES:
ADM NI STRATI ON

TENANT SERVI CES
UTI LI TI ES

ORDI NARY
MAI NTENANCE/ OPERATI ON
GENERAL EXPENSES
NONROUTI NE
EXPENDI TURES
DRUG ELI M NATI ON
PROGRAM
OTHER EXPENSES

COLA RESERVE

TOTAL EXPENDI TURES

ENDI NG BALANCE, JUNE
30

$5, 345, 241

$1, 369, 234

$29, 195
$1, 473, 466

$1, 187, 001

$423, 699
$23, 786

$0

$331, 724

$4, 838, 105

$507, 136

$5, 672,72
5

$1, 396, 54
5

$29, 611
$1, 435, 95
6

$1, 231, 47
2

$416, 238
$19, 806

$0

$335, 548

$4, 865, 17
6

$807, 549

$5, 672,725

$1, 379, 178

$24, 470
$1, 435, 956

$1, 231, 472

$416, 238
$18, 874

$0
$335, 548
$32, 423

$4, 874, 159

$798, 566

$5, 583

$1, 391

$24
$1, 437

$1, 242

$430
$19

$335
$32

$4, 913

$669

NOTES:

I ncrease in Dwelling Rental
as required by HUD.
I ncone projection is based on the Performance Fundi ng Syst
requi red Estimted | nvest ment
Operating Receipts are cal cul ated by excl udi ng revenue which
PFS gui del i nes.

Funding for the Drug Elimnation Grant wi ||
by HUD.

rent rol
| nt er est

O her
of fsetting expense,

upon final approval

per

I ncome fornul a.

| ncone i s based on the current

be included in the budg

Decrease in HUD Subsidy is primarily due to an unusually high year

adj ustment for FY1998.
aver age.
Gener al

gui del i nes.

Expenses are estimted per

Projection is based on | atest
Uilities are based on the HUD required three year

HUD

rolling

PFS f actors.






Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 3.

RESOLUTION NUMBER: 22-99 ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT P-2509 AND P-2515.

ISSUE:

Adoption of the revised FY2000 Section 8 Housing Assistance Program Operating Budget
for Annual Contributions Contract (ACC) P-2509 and P-2515 for submission to the U.S.
Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented. The Committee also requested that a graph be provided showing the number
of Section 8 units administered by the FCRHA during the past five fiscal years as well as a
projection for the next three years. (See Attachment Il1)

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Section 8 ACC P-2509 and P-2515 was submitted
to the Fairfax County Department of Management and Budget in September 1998 as part
of the County's annual budget cycle and was included in the County's FY2000 Advertised
Budget Plan. This budget constitutes Fund 966, Federal Section 8 Rental Assistance
Program. A revised operating budget has been prepared based on more current data and
instructions from HUD for submission to HUD.

-7-
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April 22, 1999

The ACC P-2509 and P-2515 covers 3,177 units consisting of three major components:
1,171 certificates, 1,617 housing vouchers and 389 new construction units. As of April,
1999 HUD guidelines indicate that those units under the certificate program will be moved
into the voucher program as the contracts come up for renewal.

Projected revenue for administrative fees is sufficient to cover anticipated administrative
expenses in FY2000, with a surplus of $130,666 contributing to the balance of the fund.

Sufficient project account balances and maximum annual contributions commitment exist to
fund each project's operating budget in ACC P-2509 and P-2515 in FY2000 except for
vouchers. This is primarily due to the ongoing consolidation of the certificate and voucher
programs and the recapture of project reserves by HUD last year. However, under
24CFR881.503(b)(2), HUD is mandated to assure that payments under the contract or
ACC will be adequate to cover increases in contract rent and decreases in tenant rents.
Thus, additional annual contributions should be forthcoming from HUD.

The attached graph reflects the number of Section 8 units in all components of the Section
8 program (tenant-based vouchers and certificates and project-based moderate
rehabilitation and new construction units) as reflected in the Adopted Budget for FY1995
through FY1999. Since figures for the County budget are developed early in the prior fiscal
year, these numbers generally reflect the total units available in the prior year and not new
increments of assistance received during a fiscal year - e.g. the FY1999 Adopted Budget
figure reflects the actual number for FY1998.

As the graph indicates, HUD is consolidating the certificate and voucher components of
the program and converting all of this funding to vouchers. Also, the FCRHA no longer
administers any Moderate Rehabilitation units, as the Seven Corners contract was not
renewed and the Alexandria Housing Authority is now administering the contract for
Hopkins-Tancil in Alexandria.

The future projections assume no change in the number of New Construction units,
presuming that the owners will elect to renew these contracts when they expire. The
increase in number of vouchers in FY2000 reflects HUD’s conversion from certificates and
vouchers, as well as new awards for the mainstream and preservation programs. The
increase in vouchers projected at approximately 200 per year is based on the assumption
that new awards will continue to be made in support of the preservation program and other
programs as approved by HUD.
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OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of federal
funds for 3,177 units under ACC P-2509 and P-2515. The loss of this funding would result
in the displacement of families from their rental units.

ENCLOSED DOCUMENTS:

Attachment 1, Resolution No. 22-99

Attachment 2, Fund 966 - Section 8 Rental Assistance Annual Contributions Contract P-
2509 and P-2515

Attachment 3, Graph of Number of Section 8 Units

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Mary Lou Thompson, Financial Analyst, Financial Management Division, HCD



ATTACHMENT |

ATTACHMENT |

RESOLUTION NO. 22-99

ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR
ANNUAL CONTRIBUTIONS CONTRACT P-2509 AND P-2515

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract (ACC)
P-2509 and P-2515 totaling 3,177 units which is necessary for the operation of the FY2000

Section 8 Housing Assistance Program, and authorizes submission of the budgets to the
U.S. Department of Housing and Urban Development.

-10-



FUND STATEMENT

FY 2000

FUND TYPE H96, FEDERAL SECTI ON 8 RENTAL

ATTACHMENT |

ASS| STANCE
FUND 966, SECTI ON 8 ANNUAL CONTRI BUTI ONS, P2509 &
P2515
FY 1999
ADOPTED FY 2000
BUDGET REQUEST
PLAN
BEG NN NG BALANCE, JULY 1 $90 122 $114 526
RECE! PTS:
ANNUAL CONTRI BUTI ONS $21, 317, 04 $20, 796, 06
0 3
OTHER CHARGES $335, 243 $335, 243
M SC. REVENUE $4, 146, 986 $4, 111, 171
TOTAL RECEI PTS $25. 799, 26 $25. 242, 47
9 7
TRANSFER | N FROM FUND 946 $0 $0
TOTAL AVAI LABLE $25, 889, 39 $25. 357, 00
1 3
EXPENDI TURES:
HOUSI NG ASS| STANCE $23, 508, 80 $23, 033, 83
PAYMENTS 1 9
ONGOl NG ADM NI STRATI VE $2. 356, 825 $2. 363, 317
EXPENSES
PRELI M NARY EXPENSES $0 $0
TOTAL EXPENSES $25, 865, 62 $25, 397, 15
6 6
TRANSFER OUT TO SUBFUND 411 $0 $0

11-



ATTACHMENT |

Col a Reserve

TOTAL DI SBURSEMENTS $25, 865, 62 $25, 397, 15

6 6
ENDI NG BALANCE, JUNE 30 $23, 765 (%40, 153)
NOTES:

(1) The FCRHA has been awarded additional vouchers to support various
Preservati on.

(2) The FCRHA has begun to "absorb" tenants presenting Certificates ar
a Certificate or Voucher froman increnent allotted to the FCRHA by HU
Portability HAP paynments (M sc. Revenue) and associ ated adm nistrative
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Attachment D
Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $232,477

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY inwhich fundingisrequested EY 2000

D. Executive Summary of Annual PHDEP Plan

In the gpace below, provide a brief overview of the PHDEP Plan, including highlights of mgor initiatives or activities
undertaken. It may include a description of the expected outcomes. The summary must not be more than five (5)
sentences long

I<

The PHDEP Grant for the Fairfax County Redevel opment and Housing Authority (FCRHA) will use a comprehensive
and balanced approach to attack the problems associated with drug-related crime. FCRHA''s plan combines generally
accepted prevention practices amed at adults and youth, the efforts of loca law enforcement personnel, and physica
improvements to enhance safety and security on drug grant properties. FCRHA anticipatesthat Part | and Part 11 crime
will be reduced and the perceptions of safety will improve.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or Site where activities will be
conducted), the total number of unitsin each PHDEP Target Area, and the tota number of individuas expected to
participate in PHDEP sponsored activitiesin each Target Area.

Total # of Units Total Population to be Served
PHDEP Target Areas within the PHDEP within the PHDEP Tar get
(Name of development(s) or site) Target Area(s) Area(s)
Audubon Apartments 46 47
Barros Circle 44 135
Greenwood Apartments 138 281
Kingdey Park 108 309
Old Mill Gardens 48 129
Ragan Oaks 51 198
Robinson Square 46 178
Rosedale Manor 97 222

PHDEP Plan, page1
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



West Glade Apartments 50 175

West Ford | 24 84
West Ford |1 22 95
West Ford 111 59 188

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place
an “X” to indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months X Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “X” by each applicable Y ear)
and provide amount of funding received. If previoudy funded programs have not been closed out at the time of this
submission, indicate the fund balance and anticipated completion date. For grant extensons received, place “GE” in
column or “W” for wavers.

Fund Balance Grant

PHDEP asof Date of | Extension Anticipated
Fiscal Year Funding this sor Completion
of Funding Received Grant # Submission Waivers Date
FY 1995 X | $315,500 VA39DEP0190195 Closed Out
FY 1996
FY 1997 X | $315,500 VA39DEP0190197 $57,100 GE 06/14/00
FY1998 X | $315,500 VA39DEP0190198 $186,238 11/23/00
FY 1999 X | $232,477 VA39DEP0190199 $232,477 01/01/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP gtrategy to address the needs of the target population/target area(s). Y our
summary should briefly identify: the broad gods and objectives, the role of plan partners, and your system or process
for monitoring and evauating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The overdl god of this PHDEP plan isto reduce drug-rdated crime and improve the perceptions of safety in targeted
developments. To that end, the plan incorporates partnerships with other County agencies and loca non-profitsto
provide drug education, prevention programming, and community policing on drug grant properties. As a means of
monitoring and evauating PHDEP funded activities, each partner is required to submit monthly reports detailing program
activities, participants and outcomes. Other evauation methods include: pre- and post-surveys to measure change in
attitudes and behavior and client satisfaction questionnaires to alow residents to express hishher overdl satisfaction with

specific programs.

PHDEP Plan, page?2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



PHDEP Plan, page 3
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



B. PHDEP Budget Summary

Enter the total amount of PHDEP funding alocated to each line item.

FY 2000 PHDEP Budget Summary
Budget Line ltem Total Funding
9110 — Reimbursement of Law Enforcement $53,396.00
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physica Improvements $5,000.00
9160 - Drug Prevention $116,190.00
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs $57,891.00
TOTAL PHDEP FUNDING $232,477.00

PHDEP Plan, page 4
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C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP drategy summarized above by budget line item. Each goa and
objective should be numbered sequentidly for each budget line item (where gpplicable). Use as many rows as
necessary to list proposed activities (additiona rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be concise—not to exceed two sentences in any column.
Tablesfor lineitemsin which the PHA has no planned godss or activities may be deleted.

9110 - Rembursement of L aw Enfor cement

Total PHDEP Funding: $53,396

God(s) - Toincrease safety and security in targeted PHDEP properties over the 24 month
funding cycde.
Objectives - To provide 1335 hours of additional police patrols in targeted properties.

- Toincrease communication between the FCRHA and FCPD.

- Toincrease communication between the FCPD and resdents of targeted properties.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)

1. Additiond police 01/01 | 12/01 $53,396 A 5% decreasein

patrols. Part | & Part 1l
crime gatigics.
A 70 percent
favorable response
rate on the annua
PHDEP resident
urvey.

2Monthly mestings 01/01 | 12/01

between FCRHA saff

and FCPD officers.

3. Semi-annud 06/01 | 12/01

meetings between

FCRHA «aff, FCPD

and public housing

residents.

4. Semi-annud andlyss 06/01 | 12/01

of crime gatidtics

provided by FCPD.

PHDEP Plan, pages
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9150 - Physical Improvements

Total PHDEP Funding: $5,000

Goal(9) - To enhance the physica safety of sdlect PHDEP properties.
Objectives - Tocomplete a least one physical improvement project over the 24 month PHDEP
funding cyde.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding | Funding

S Date (Amount

Served /Source)
1. Conduct security 01/01 | 12/03
audits of eech PHDEP
property and identify
potentia physica
improvement projects.
2. Ingal new locks, 01/01 | 12/03 $5,000 Increased perception
security cameras, speed of safety on annud
humps, etc. based on PHDEP resdent
security audit urvey.
recommendations.

PHDEP Plan, page 6
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9160 - Drug Prevention

Total PHDEP Funding: $116,190

God(9)

- To provide dternative educationa and recreationa programming for adults and youth

living in public housng.

- To prevent substance abuse in the residents of targeted communities through accepted
prevention practices.

Objectives

- Toprovide at least 100 hours per year of dternative activities for resdentsliving in
targeted communities.

- Todidribute at least four written PHDEP Newdetters per yeer.

- To conduct at least two resident Crime Prevention meetings per year.

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance

Person Population Date Complete | Funding (Amount Indicators

s Date /Source)

Served
1. Employment of N/A | Adultsand 01/01 | 12/01 $46,190 At the beginning
Housing Services youth living in of each year,
Specidist (Includes PHDEP Fairfax County
sdary, bendfits, training properties employees
and mileage develop
reimbursement). individual

performance
godls.
2. Employment of N/A | Adultsand 01/01 | 12/01 $50,290 Same as above,
Substance Abuse youth living in
Counsdor Il (Includes PHDEP
sdary and bendfits). properties
3. South County 60 Adultsand 01/01 | 12/01 $6,570 | $1,500/ At least 75
Resiliency Program youth living in Fairfax County | percent of
(Homework assistance, PHDEP Community program
drug education properties Services participants will
programs, crime Eior?(;d - be satisfied with
prevention programs, DONations activities.
problem solving,
leadership, and team $1,000/ At least 40
building activities, Variouslocal | children and 20
wellness programs, business adultswill
stress management donations paticipatein
groups, and community (food, programs.
sarvice projects). admissions,
transportation)

4. Various Adult and 50 Adultsand 01/01 | 12/01 $13,140 | $2,500/ At least 75
Youth Drug and Crime youth living in FACETS, percent of
Prevention Programs PHDEP NIMO, 4-H, | program
Provided by Local properties and other participants will

PHDEP Plan, page7
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Partners and
Contractors

loca partners.

$1,000/
Various local
business
donations
(food,
admissions,
transportation)

be satisfied with
activities.

At least 30
children and 20
adults will
participatein
programs.

9190 - Other Program Costs

Total PHDEP Funds: $57,891

God(9) - Toadminigter the PHDEP grant and adhere to dl federd rules, regulations and
guiddines.
Objectives - Toensuretimdy draws of funding.

- Tosubmit al HUD reports on or before specified deadlines.
- Tomonitor al PHDEP programs and activities to ensure compliance with the PHDEP

plan.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding Funding

s Date (Amount

Served /Source)
1. Employment of DEG 01/01 | 12/01 $57,891 Timey LOCCS draw
Coordinator (includes downs, submission of
sdary, bendfits, training, HUD reports, and
mileage, and HARRG achievement of
Insurance). PHDEP gods and

objectives.

PHDEP Plan, page 8
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan
Budget and Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least
50% of the total grant award) within 12 months of grant execution.

Budget Line 25% Total PHDEP 50% Total PHDEP
Item # Expenditure Funding Obligation of Funding
of Total Grant | Expended (sum | Total Grant | Obligated (sum
Funds By of the Funds by of the
Activity # activities) Activity # activities)
e.g Budget Line | Activities1, 3 Activity 2
Iltem# 9120
9110 Activity 1 $26,698
9120
9130
9140
9150 Activity 2 $2,500
9160 Activities 1, 2, 3, | $58,095
4
9170
9180
9190 Activity 1 $28,945
TOTAL $ $116,238

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page 9
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Attachment E

THE RESIDENT ADVISORY COUNCIL OF THE
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
3700 Pender Drive, Suite 100
Fairfax, Virginia, 22030-7442

February 16, 2000

Ms. Paula Sampson, Director,
Department of Housing and

Community Development
Fairfax, VA

Dear Ms. Sampson:

The Fairfax County Redevelopment and Housing Authority’s (FCRHA) Resident Advisory Council has
reviewed the FCRHA’s draft 5-Y ear Plan for Fisca Y ears 2001 — 2005 and Annud Plan for Fiscal

Y ear 2001 and is submitting its comments in accordance with Section 511 of the Quality Housing and
Work Responsihility of 1998. These comments are based on the Council’ s detailed review of the plans
and our discussons with the Department of Housing and Community Development’s Housing
Management Divison's (HMD) gaff. We wish to thank you and those HMD saff members who
devoted many hours in organizing the Council and ensuring that Council members were properly trained
to perform their mission. In addition, HMD gtaff presentations on the many complex subjects involving
the Public Housing and Section 8 programs assisted the Council initswork.

Overdl, the Council concluded that the FCRHA’s 5-Y ear and Annual Plans are accurate, factud, and
written in a clear and concise manner. Basically, the Council’ s recommendations for plan revisons are
based on a consensus of members that the plans' goad's and components should be modified to include
additiona needs of low and very-low income families living in Public Housing and Section 8 housing.
The Coundil’ s pecific recommendations follow.

FCRHA’s 5-Year Plan

1. The Council recommends that the FCRHA modify its misson statement in the 5-Y ear Plan
to include the words *“and the involvement of its resdents’ in the following sentence. “The
FCRHA carries out its misson and godss through the activities of its staff, the Fairfax
County Department of Housing and Community Development (HCD) (and with the
involvement of its residents)” .

(HCD concurs with the Council’ s recommendation and has revised the plan subject to
final FCRHA approval.)



2. The Council is proposing that neighborhood watch type programs be encouraged in
FCRHA Public Housing developments so that public housing security can be improved.
Also, the Council recommends that the Plan include an item that would encourage a“ sefe
house’ program in Public Housing developments, whereby children can go when they are
threaten outsde of their renta units.

(HCD concurs with the Council’ s recommendations and will include in the plan that HCD
will work with the Fairfax County Police Department to encourage the devel opment of
neighborhood watch, window watch, and safe house programs in devel opments where
residents have an interest to start these programs. Thisrevision is subject to final

FCRHA approval.)

3. Regarding FCRHA’s God of promoting self-sufficiency and asset development of asssted
households 1 (b) on page 8, the Council agrees that computer learning centers are needed
a Public Housing devel opments to promote self-sufficiency and asset devel opment.
However, the Council recommends that the FCRHA look into waysto alow adults
resdents to use these facilities as well as children.

(HCD concurs with the Council’ s recommendations and will approach the providers of
the computer facilities to determine if an arrangement can be worked out so that adults,
aswell as children, can use these facilities at the FCRHA devel opments. No revision to
the planisrequired.)

4. Also, regarding goa 1 (b) on page 8, the Council recommends the FCRHA to expand
training and job opportunities for Public Housing and Section 8 residents.

(HCD concurs with the Council’ s recommendation and will continue to look for outreach
to residents who need job training and employment opportunities. No revision to the plan
isrequired.)

5. Also, regarding god 1 (b) on page 8, the Council recommends that the plan include an item
that would address the need of single parents who are seeking sdf-sufficiency by making
these parents aware of available child support enforcement programsthat are available
through the Division of Child Support Enforcement and the Juvenile Domestic Rdations
Court.

(HCD concurs with the Council’ s recommendation and will modify the FCRHA goal to
include this item subject to final FCRHA approval. Also, the information will be placed
in the tenant orientation package.)

FCRHA’s Annud Plan

Housing Needs



1. The Council recommends that the FCRHA’ s housing needs strategy section include
adefinitive statement that FCRHA’swill continue to request the Fairfax County Board of
Supervisors to increase the number of affordable dwelling units (ADU) in the county for low
and moderate income families. Also, the FCRHA should encourage the devel opment of
other resources such as single occupancy units.

(HCD concurs with the Council’ s recommendation and has revised the plan subject to

final FCRHA approval.)

Policies on Eligibility, Sdection and Admissons

2. The Council recommends that the plan include a disclosure regarding admission
preferences to public housing and Section 8 units, other than date and time of gpplication,
specificdly, including in itswaiting list preferences, a preference for victims of domestic
violence.

(HCD does not concur with this recommendation because, up to 55 percent of the annual
Section 8 admissions are selected from a special priority admissions pool. Many of these
pool applicants are victims of domestic violence, who meet local prioritiesand are
referred by human service providers and enrolled in certain human services programs.
Thus, HCD feels that it is already serving victims of domestic violence in close
cooperation with the human services system.)

Operations and Management

3. The Council aso recommends that the FCRHA recognize the problems faced by
Public Housing residents with medica needs which includes multiple chemica sengtivity that
may require temporarily relocation to other housing.

(HCD concurs with this recommendation and will address the problem by including
specific guidance in the Public Housing Policies and Procedures Handbook.)

Rent Determination Policies

4, The Council recommends that deductions and/or exclusonsin rent determinations
recognize the medica needs of Public Housing and Section 8 tenants by extending to them
the same medical expenditures that are alowed for the elderly and handicapped. In
addition, the deductions and/or exclusions policies should recognize the tenant’s
transportation costs.

(HCD believes that the Council’ s recommendation has merit, but, if implemented at this
time, the deductions would create a financial hardship for the Public Housing program
due to reductions that would occur in rental collections. Under the Quality Housing and



Work Responsibility Act, the FCRHA has the responsibility to set rents at levels that will
cover the costs of providing the rental housing units.)

Capita Improvement Needs

5. The Council recommends that the FCRHA reassess the Capita Improvement
Needs at the Greenwood Apartments in relations to laundry room and recrestion facilities.
The Council believesthat additionad laundry room facilities can be provided by converting
unused utility room space in building 3077 Patrick Henry Drive to laundry room space and
expand the laundry facilities located in the other buildings. Regarding recrestiond facilities,
the Council recommends that recreationa facilities be provided at various complexesto
prevent children from playing in the Street.

(HCD concurs with the Council’ s recommendation and will reassess the laundry facility
needs at the Greenwood Apartments. These alleged deficiencies were not identified when
HCD*s Contractor assessed the needs at this development, nor were they identified by
residents who completed the last Resident Satisfaction Surveys. Prior HCD capital
improvement projects at the Greenwood Apartments have provided recreation facilities
for various age groups, such as a playground area for 9 and10 year olds and a tot-lot for
younger children. The development lacks adequate space needed to provide larger
facilities, such as basketball courts for older children.)

6. Regarding the item that will replace kitchen cabinets & the Belleview Apartmentsin
FY 2002, the Council is questioning the proposed action since kitchen cabinets were
replaced in the early 1990's. The funds would be used for other capital needs on that

property.

(HCD scheduled this work based on an average replacement schedule. Before the work
to replace these cabinets starts, HCD will inspect the units to determine if replacement of
the cabinets are needed. If replacements are not needed, then funds are programed for
other needed work at the development.)

Homeownership

7. The Council recommends that HCD include in the Section 8 homeownership
program a provision that specificaly alows tenants residing in Section 8 rental unitsto
purchase that unit providing theat the owner iswilling to sall and the purchase agreement
meets dl of HCD requirements.

(HCD concurs with the Council’ s recommendation and will make this point clear in the
program policies and procedures when they are written.)



8. The Council is concerned about the well being of tenants who purchase homes with
Section 8 assstance. The Council recommends that the FCRHA share these same
concerns by ensuring that prospective Section 8 homeowners receive pre and post
homeownership counsding that prevents tenants from making homeownership mistakes that
may lead to defaults and foreclosure proceedings.

(HCD also concurs with the recommendation and will provide both pre- and post
counseling sessions to prospective Section 8 homeowners.)

Community Service

9. The Council recommends that tenants required to complete Community Service are
provided community service opportunities that may eventually lead to job training
opportunities and part-time and/or full-time employment.

(HCD concurs with this recommendation. HCD encourages residents to locate and
complete the type of Community Service they need to meet the requirement, as well as,
developing skills. Also, we encourage them to seek job training as a means of fulfilling
the Community Service requirement.)

Other Comments

10. The Council recommends that HUD modify its Rule on Community Serviceto
require, with each additiona year of Community Service that a resdent completes, that the
number of hours to be completed will be increased as an incentive to move these individuas
to employment.

(No response necessary from HCD since the recommendation is addressed to HUD)
Again, the Council appreciates the excellent cooperation afforded us by HMD staff during our review of
the plans and the opportunity to submit our comments to the drafts plans. If you have any questions
regarding our recommendations, please contact me at work on 202-720-8966 or at my home phone on
703-799-1693.

Sincerdly,

AnnaM. Pierce
Chairperson






Attachment F

Fairfax County Redevelopment and Housing Authority (FCRHA)
Definition of “ Substantial Deviation” and “ Significant
Amendment or Modification”

In accordance with PIH Notice 99-51 (HA) issued December 14, 1999, PHAs must define “substantial
deviation” of Annua Plansfrom the 5-Y ear Plan and “ significant amendment or modification” of the
Annud Plan. The Qudity Housing and Work Responsibility Act of 1998 requires that PHAs explain
“subgantid deviation” from the 5-Y ear Plan in their Annua Plans. The Act dso providesthat, while
PHAs may change or modify their plans or policies described in them, any “sgnificant amendment or
modification” to the plan would require PHASs to submit arevised PHA plan that has met full public
Jprocess requirements.

The FCRHA’s definition of “subgtantid deviation” of Annud Plans from the 5-Y ear Plan and “sgnificant
amendment or modification” of the Annua Plan will consder the following to be significant anendments
or modifications.

Changes to rent or admissions policies or organization of the waiting list.

Additions of non-emergency work items (items not included in the current Annud Statement
or 5-Year Plan) or changein use of replacement reserve funds under the Capital Fund.

Additions of new activities not included in the current PHDEP plan.

Any change with regard to demoalition or digposition, designation, homeownership
programs, or converson activities.



Attachment A

FCRHA POLICY STATEMENT ON MAINTAINING REASONABLE INCOME
MIX WITHIN PUBLIC HOUSING PROGRAM DEVELOPMENTS
(DECONCENTRATION OF POVERTY)

Purpose

Section 16 (a) of the United States Housing Act, as amended by Section 513 of the Quality
Housing and Work Responsibility Act of 1998, prohibits a Public Housing Authority (PHA)
from concentrating very low-income families, or other families with relatively low-incomes,
in certain public housing projects, or certain buildings within projects. The Act also
provides that 40 percent of all new admissions in public housing shall be families whose
income at the time of their admission does not exceed 30 percent of the median income
for the area. The PHA's admission policy may establish and utilize income-mix criteria
designed to avoid concentration of very low income families in certain public housing
developments and to ensure income-mixing by bringing higher income tenants into lower
income projects and lower income tenants into higher income projects.

Under HUD's final rule dated October 21, 1999, on preparing the 5-Year and Annual Plans,
PHAs are considered to be in compliance with the Act’'s income mixing requirements
(avoiding the concentration of poverty) if they determine the average incomes of families in
their developments, defining high income developments as those with family incomes over
115 percent of the average and low income developments as those with family incomes
under 115 percent of the average. Problem developments are dealt with by either
admitting higher income tenants where the development has lower income levels and lower
income tenants where the development has higher income levels.

In reviewing the FCRHA's existing admission policy for public housing, the Department of
Housing and Community Development (HCD) analyzed the profiles of all public housing
families being served as of January 31, 2000, to determine how tenant income levels
compare at each of FCRHA's project developments. Table 1 on page 4 presents the
results of this analysis.

Current Policy Statement and Results of Analysis

The current policy statement of the FCRHA Public Housing Admissions and Occupancy
Policy is that HCD must avoid concentrations of the most economically and socially
deprived families in any one or all of the FCRHA'’s public housing projects. The policy
does not provide for incentives to bring higher income tenants into lower income project
areas and lower income tenants into higher income project areas. HCD found that the
income levels for families in FCRHA public housing developments generally show
adequate income mixing in conformance with FCRHA’s Admissions and Occupancy
policy. FCRHA'’s standards for tenant selection for public housing developments states



that the Authority follows nondiscriminatory policies in the assignment of applicants to
dwelling units.

The FCRHA has 27 elderly and family developments in its public housing inventory. One
development, the Audubon Apartments, has 46 efficiency and one-bedroom units almost
exclusively dedicated to elderly families. Other developments such as the Belle View
Apartments have one bedroom units for which priority is given to elderly and other families
whose incomes are for the most part fixed and in the very low income category. For this
reason, we have excluded from our income mix analysis the Audubon units as well as all
one-bedroom units in the public housing inventory.

The results of our analysis, which is presented in the following chart, showed that the
average public housing household income of all families occupying two-bedroom units and
larger is about $15,030. In addition, there are 5 higher income developments where HCD
needs to admit more lower income families and 6 lower income developments where HCD
needs to admit more higher income families.

FCRHA PUBLIC HOUSING DEVELOPMENTS AFFECTED
BY HUD’'SNEW INCOME MIXING GUIDANCE

Average Incomes of All Families Occupying

Two Bedroom Units or Larger as of January 31, 2000 $15,030
115 Percent Above the Average Income of All Families $17,285
115 Percent Below the Average Income of All Families $12,776
Higher Income Devel opments (Need to Admit Lower Income Families)
1. Heritagel $19,402
2. Robinson Square 18,094
3. Sheffidd Village 20,081
4, Heritage Woods North
Colchester
Springfield Green 19,151
5. Greenwood |1
Barkley 24,909
L ower Income Deveopments (Need to Admit Higher Income Families)
1. Newington Station $11,830
2. Shadowood 12,434
3. The Atrium 11,255
4. Heritage Woods South 12,548
5. BarrosCircle 11,793
6. Old Mill Gardens 11,029



Policy Statement

Based on HUD' s October 21, 1999, income mixing guidance, the FCRHA income mixing policy
satement is being modified to include the following additiona measures to the exigting standards for
tenant selection.

1.

In order to ensure relative parity among its housing developments, HCD will
andyze the income levels of public housing tenants on a continuous six-month timetable to
determine the average incomes of familiesin their developments, defining high income
developments as those with family incomes over 115 percent of the average and low
income devel opments as those with family incomes under 115 percent of the average.
Problem developments are dedlt with by ether admitting higher income tenants where the
development has lower income levels and lower income tenants where the devel opment has
higher income leves.

HCD will then identify those developments that are more than 115 percent above
and below the average income of dl familiesin our developments.

When a development isidentified as having tenant income at 115 percent above or
below the average income of al familiesin our developments as noted in step 2, HCD will
implement a tenant selection procedure at the development that will give preference to either
placing higher income tenants where the development has lower income tenants and lower
income tenants where the development has higher income tenants.

The effective date for this policy will be admissons taking place after April 15,
2000.



Tablel
Concentration of Poverty, Public
Housing
Developments  Developments
Average With Average With Average

Total Household Incomes Incomes
Development Units Income Above 115 % Below 115 %
(Lower Income (Higher Income
Family Properties Families Needed) Families Needed)

Rosedale Manor 70 $15,558.70 No No
Newington Station 36 11,829.69 No Yes
The Park 24 13,194.09 No No
Shadowood 16 12,433.75 No Yes
The Atrium 15 11,254.60 No Yes
Villages of Falls Church 28 13,521.71 No No
Heritage | 18 19,401.66 Yes No
Robinson Square 45 18,094.49 Yes No
Heritage Woods South 14 12,547.71 No Yes
Sheffield Village 8 20,080.87 Yes No
Greenwood 92 14,099.06 No No
Briarcliff Il 19 16,138.21 No No
West Ford 22 15,006.46 No No
West Ford Il 24 14,647.08 No No
West Ford Il 59 13,537.49 No No
Barros Circle 42 11,793.26 No Yes
Belle View 31 13,826.94 No No
Kingsley Park 107 14,198.84 No No
Heritage Woods North

Colchester

Springfield Green 25 19,151.28 Yes No
Reston Town Center 31 13,266.06 No No
Old Mill Gardens 50 11,028.62 No Yes
Regan Oaks 51 14,331.67 No No
Tavenner Lane 12 15,826.92 No No
Water's Edge 9 16,516.44 No No
The Green 46 14,605.89 No No
Greenwood I

Barkley 7 24,909.29 Yes No
Average Family 901 $15,030.80
Incomes
115 Percent Above the Average $17,285

Income of All Families



115 Percent Below the Average $12,776
Income of All Families



Annual Statement/Performance U.S. Departnment of Housing

: and Urban Devel opnent
and Evgluatlon Report O fice of Public and Indian Housing
Part |: Summary

Conmpr ehensi ve Grant Program ( CGP)

OVB Approval No. 2577-0157 (Exp. 7/31/95)

HA Nane

Comprehensive Grant Number
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY

FFY of Grant Approval

VA39P010709
2000
Original Annual Statement Reserve for Disasters’Emergencies Revised Annual Statement/Revision Number Performance & Evaluation Report for Program Year Ending Final Performance & Evaluation Report
|
|
|
|
|
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account
Original Revised(1) Obligated Expended
1 Total Non-CGP Funds
2 1408 Management | mprovements $136,165
3 1410 Administration $136,282
4 1411 Audit
5 1415 Liquidated Damages
6 1430 Fees and Costs $40,000
7 1440 Site Acquisition
8 1450 Site Improvement $85,000
9 1460 Dwelling Structures $945,395
10 1465.1 Dwelling Equipment-Nonexpendable
11 1470 Nondwelling Structures
12 1475 Nondwelling Equipment




13 1495.1 Relocation Costs

14 1490 Replacement Reserve

15 1502 Contingency (may not exceed 8% of line 16) $19,987
16 Amount of Annual Grant (Sum of lines 2-15) $1,362,829
17 Amount of line 16 Related LBP Activities

18 Amount of line 16 Related to Section 504 Compliance

19 Amount of line 16 Related to Security

20 Amount of line 16 Related to Energy Conservation Measures

(1) To be completed for Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report.

Signature of Executive Director and Date

X

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

X

(01/05/95)

Page __

of _

Facsimile-form

HUD-52837



Annual Statement/
Per f or mance and Eval uati on

Part 11:

Supporting Pages

Conpr ehensive Grant Program ( CGP)

U.S. Departnment of Housing

and Urban Devel opnent
O fice of Public and Indian Housing

OMB Approval

No. 2577-0157 (Exp. 7/31/95)

Devel oprment
Nunber /
Name Devel oprment Total Estimted Cost Total Actual Cost
HA - W de General Description of Major Account Number Status of Proposed
Activities Work Categories Work (2)
Quantity Funds Funds
O i gi nal Revi sed (1) Obligated (2) Expended (2)

VA-19- 30

GREENVOCD REPLACE ROCFI NG 1460 $264, 780
REPLACE QUTTERS AND DS 1460 $15, 925
REPLACE HOT WATER HEATERS 1460 $17, 000
REPLACE SI TE LI GHTI NG 1450 $85, 000
TOTAL $383, 705

VA-19- 25

M LLAGES CF REPLACE DI SHMASHERS 1460 $15, 120

FALLS INSTALL TUB LI NERS 1460 $14, 400

CHURCH $64, 800
REPLACE KIT. CABI NETS 1460
REPLACE WCSdH 1460 $11, 700
REPLACE APPLI ANCES 1460 $43, 645
REPLACE HVAC NI TS 1460 $112, 320
TOTAL $261, 985

VA- 19- 31
I NSTALL LOCKS 1460 $11, 250

BRI ARCLI FF
REPLACE KIT. CABI NETS 1460 $52, 500
REPLACE APPLI ANCES 1460 $ 33,825
REPLACE T-111 1460 $120, 000
REPLACE HVAC HWH 1460 $76, 100
I NSTALL CARPET 1460 $50, 250
REPAI R AND OVERLAY PARKI NG 1460 $41, 780
TOTAL $ 385, 705




Signature of Executive Drector and Date Signature of Public Housing Drector/Cffice of Native Anmerican Prograns Adm nistrator and Date

Page of Facsim |l e of form HUD- 52842

(01/05/95)
ref Handbook 7485.3



Annual Statement/
Per f or mance and Eval uati on

Part I1:

Supporting Pages
Conmpr ehensi ve Grant Program ( CGP)

U.S. Department of Housing
and Urban Devel opnent
O fice of Public and Indian Housing

OVMB Approval

No. 2577-0157 (Exp. 7/31/95)

Devel oprment
Nunber /

HA - Wde
Activities

General Description of Major
Wor k Categories

Devel oprment
Account Number

Total Estimted Cost
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Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 2.

RESOLUTION NUMBER: 21-99 ADOPTION OF THE FY2000 PUBLIC HOUSING
UNDER MANAGEMENT OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT

P-184 AND P-2530.

ISSUE:

Adoption of the revised FY2000 Public Housing Under Management Operating Budget for
Annual Contributions Contract (ACC) P-184 and P-2530 for submission to the United
States Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented.

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Public Housing Under Management Program was
submitted to the Fairfax County Department of Management and Budget in September
1998 as part of the County's annual budget cycle and was included in the County's FY2000
Advertised Budget Plan in Fund 967, Public Housing Under Management. The revised
FY2000 operating budget included with this item reflects projections based on the most
current factors provided by HUD through the Performance Funding System (PFS). The use
of these factors is required when developing the operating budget for submission to HUD
on an annual basis.




Memo to the FCRHA
April 22, 1999

The FY2000 Public Housing Under Management Program operating budget provides for
the operation of 1,052 units (under ACC P-184) in 26 developments under the Federal
Public Housing Under Management Program and support for 42 positions, one of which is
a grant position funded through the Drug Elimination Grant. Tavenner Lane (VA1951) is a
12-unit Public Housing project which is also included in this budget under the new ACC (P-
2530).

This operating budget projects a deficit of $104,145 for FY2000; however, there is a
sufficient fund balance to cover this amount. This is primarily due to an unusually high year
end adjustment for FY1998. This adjustment is primarily the result of lower than projected
utility expenses in FY1998 which resulted in an overpayment of operating subsidy of
approximately $175,000 for FY1998, as HUD fronts the subsidy based on projections. Per
HUD guidelines, this surplus should be adjusted in the following budget year. The FY2000
Budget is based on HUD funding operating subsidies at 100% of eligibility.

Upon adoption, the Public Housing Operating Budget will be submitted for HUD approval.

OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of
operating subsidy for 1,052 units under ACC P-184 and another 12 units under ACC P-
2530. The loss of this funding would result in the displacement of families from their rental
units.

ENCLOSED DOCUMENTS:
Attachment 1, Resolution No. 21-99
Attachment 2, Fund 967 - Public Housing Under Management P-184 and P-2530

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Cathi Schultz, Financial Analyst, Financial Management Division, HCD



RESOLUTION NO. 21-99

ADOPTION OF THE FY2000 PUBLIC HOUSING UNDER MANAGEMENT OPERATING
BUDGETS FOR ANNUAL CONTRIBUTIONS
CONTRACT P-184 AND P-2530.

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract P-184
and P-2530 presented at its April 22, 1999 meeting, which is necessary for the operation
of the FY2000 Public Housing Under Management Program totaling 1,052 and 12 units,

respectively, and authorizes submission of the budget to the U.S. Department of Housing
and Urban Development.



FY2000 OPERATI NG BUDGET

Attach

2
FUND 967 - PUBLI C HOUSI NG UNDER
MANAGEMENT (151)
Publ i ¢ Housi ng Under Managenent fund provides for the
operation of 1,064 units in 27 devel opnents
under the Federal Public
Housi ng Program
In addition Fund 967 supports 42 positions, one of which is a gran
position funded by the Public Housing Drug
El i m nati on Grant.
FY 1999 FY 200 FY 2000 F
CATEGORY ADOPTED HCDSEAADVERTISED
BUDGET REQUE BUDGET RE
PLAN RE
POSI TI ONS/ FULL- TI ME
EQUI VALENT
REGULAR 42/ 41.5 42/ 41.5 42/ 41.5 4:
BEG NNI NG BALANCE, $505, 868] $773, 635 $773, 635 $773
JULY 1
RECEI PTS:
DWELLI NG RENTAL $3, 259, 914)%$3, 538, 64 $3, 538, 644 $3, 570
| NCOVE 4
EXCESS UTI LI TI ES $122, 229] $134, 767 $134, 767 $134
| NTEREST ON $17, 306 $38, 513 $38, 513 $88
| NVESTMENTS
OTHER OPERATI NG $125, 738] $126, 950 $126, 950 $84
RECEI PTS
HUD ANNUAL $331, 724] $335, 548 $335, 548 $331
CONTRI BUTI ON
DRUG ELI M NATI ON $0 $0 $0
PROGRAM
HUD SUBSI DY $982, 462] $724, 668 $724, 668 $600
TOTAL RECEI PTS $4, 839, 373|%$4, 899, 09 $4, 899, 090 $4, 809
0




1/

2/

3/

4/

5/

6/

7/

TOTAL AVAI LABLE

EXPENDI TURES:
ADM NI STRATI ON

TENANT SERVI CES
UTI LI TI ES

ORDI NARY
MAI NTENANCE/ OPERATI ON
GENERAL EXPENSES
NONROUTI NE
EXPENDI TURES
DRUG ELI M NATI ON
PROGRAM
OTHER EXPENSES

COLA RESERVE

TOTAL EXPENDI TURES

ENDI NG BALANCE, JUNE
30

$5, 345, 241

$1, 369, 234

$29, 195
$1, 473, 466

$1, 187, 001

$423, 699
$23, 786

$0

$331, 724

$4, 838, 105

$507, 136

$5, 672,72
5

$1, 396, 54
5

$29, 611
$1, 435, 95
6

$1, 231, 47
2

$416, 238
$19, 806

$0

$335, 548

$4, 865, 17
6

$807, 549

$5, 672,725

$1, 379, 178

$24, 470
$1, 435, 956

$1, 231, 472

$416, 238
$18, 874

$0
$335, 548
$32, 423

$4, 874, 159

$798, 566

$5, 583

$1, 391

$24
$1, 437

$1, 242

$430
$19

$335
$32

$4, 913

$669

NOTES:

I ncrease in Dwelling Rental
as required by HUD.
I ncone projection is based on the Performance Fundi ng Syst
requi red Estimted | nvest ment
Operating Receipts are cal cul ated by excl udi ng revenue which
PFS gui del i nes.

Funding for the Drug Elimnation Grant wi ||
by HUD.

rent rol
| nt er est

O her
of fsetting expense,

upon final approval

per

I ncome fornul a.

| ncone i s based on the current

be included in the budg

Decrease in HUD Subsidy is primarily due to an unusually high year

adj ustment for FY1998.
aver age.
Gener al

gui del i nes.

Expenses are estimted per

Projection is based on | atest
Uilities are based on the HUD required three year

HUD

rolling

PFS f actors.






Memo to the FCRHA
April 22, 1999

ADMINISTRATIVE - 3.

RESOLUTION NUMBER: 22-99 ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR ANNUAL CONTRIBUTIONS
CONTRACT P-2509 AND P-2515.

ISSUE:

Adoption of the revised FY2000 Section 8 Housing Assistance Program Operating Budget
for Annual Contributions Contract (ACC) P-2509 and P-2515 for submission to the U.S.
Department of Housing and Urban Development (HUD).

RECOMMENDATION:

At its April 14, 1999 meeting, the FCRHA Finance Committee reviewed the item and
recommended that it be placed on the April 22, 1999 FCRHA agenda and approved as
presented. The Committee also requested that a graph be provided showing the number
of Section 8 units administered by the FCRHA during the past five fiscal years as well as a
projection for the next three years. (See Attachment Il1)

TIMING:
Approval at the April 22, 1999 FCRHA meeting is requested.

RELATION TO FCRHA STRATEGIC PLAN:

The recommended action addresses the FCRHA's stated goal to provide opportunities for
Fairfax County residents of low and moderate income to obtain safe, decent housing within
their means.

BACKGROUND:

The FY2000 preliminary budget for the Section 8 ACC P-2509 and P-2515 was submitted
to the Fairfax County Department of Management and Budget in September 1998 as part
of the County's annual budget cycle and was included in the County's FY2000 Advertised
Budget Plan. This budget constitutes Fund 966, Federal Section 8 Rental Assistance
Program. A revised operating budget has been prepared based on more current data and
instructions from HUD for submission to HUD.

-7-
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The ACC P-2509 and P-2515 covers 3,177 units consisting of three major components:
1,171 certificates, 1,617 housing vouchers and 389 new construction units. As of April,
1999 HUD guidelines indicate that those units under the certificate program will be moved
into the voucher program as the contracts come up for renewal.

Projected revenue for administrative fees is sufficient to cover anticipated administrative
expenses in FY2000, with a surplus of $130,666 contributing to the balance of the fund.

Sufficient project account balances and maximum annual contributions commitment exist to
fund each project's operating budget in ACC P-2509 and P-2515 in FY2000 except for
vouchers. This is primarily due to the ongoing consolidation of the certificate and voucher
programs and the recapture of project reserves by HUD last year. However, under
24CFR881.503(b)(2), HUD is mandated to assure that payments under the contract or
ACC will be adequate to cover increases in contract rent and decreases in tenant rents.
Thus, additional annual contributions should be forthcoming from HUD.

The attached graph reflects the number of Section 8 units in all components of the Section
8 program (tenant-based vouchers and certificates and project-based moderate
rehabilitation and new construction units) as reflected in the Adopted Budget for FY1995
through FY1999. Since figures for the County budget are developed early in the prior fiscal
year, these numbers generally reflect the total units available in the prior year and not new
increments of assistance received during a fiscal year - e.g. the FY1999 Adopted Budget
figure reflects the actual number for FY1998.

As the graph indicates, HUD is consolidating the certificate and voucher components of
the program and converting all of this funding to vouchers. Also, the FCRHA no longer
administers any Moderate Rehabilitation units, as the Seven Corners contract was not
renewed and the Alexandria Housing Authority is now administering the contract for
Hopkins-Tancil in Alexandria.

The future projections assume no change in the number of New Construction units,
presuming that the owners will elect to renew these contracts when they expire. The
increase in number of vouchers in FY2000 reflects HUD’s conversion from certificates and
vouchers, as well as new awards for the mainstream and preservation programs. The
increase in vouchers projected at approximately 200 per year is based on the assumption
that new awards will continue to be made in support of the preservation program and other
programs as approved by HUD.
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OTHER COMMENTS:

If this item is not approved for submission to HUD, there is a potential for the loss of federal
funds for 3,177 units under ACC P-2509 and P-2515. The loss of this funding would result
in the displacement of families from their rental units.

ENCLOSED DOCUMENTS:

Attachment 1, Resolution No. 22-99

Attachment 2, Fund 966 - Section 8 Rental Assistance Annual Contributions Contract P-
2509 and P-2515

Attachment 3, Graph of Number of Section 8 Units

STAFF:

Robert C. Counts, Acting Director, Department of Housing and Community Development
(HCD)

Mary E. Egan, Deputy Director, HCD

Dee Fredrickson, Senior Financial Analyst, Financial Management Division, HCD

Mary Lou Thompson, Financial Analyst, Financial Management Division, HCD



ATTACHMENT |

ATTACHMENT |

RESOLUTION NO. 22-99

ADOPTION OF THE FY2000 SECTION 8 HOUSING
ASSISTANCE PROGRAM OPERATING BUDGET FOR
ANNUAL CONTRIBUTIONS CONTRACT P-2509 AND P-2515

BE IT RESOLVED, that the Fairfax County Redevelopment and Housing
Authority (FCRHA) approves the FY2000 budget for Annual Contributions Contract (ACC)
P-2509 and P-2515 totaling 3,177 units which is necessary for the operation of the FY2000

Section 8 Housing Assistance Program, and authorizes submission of the budgets to the
U.S. Department of Housing and Urban Development.

-10-



FUND STATEMENT

FY 2000

FUND TYPE H96, FEDERAL SECTI ON 8 RENTAL

ATTACHMENT |

ASS| STANCE
FUND 966, SECTI ON 8 ANNUAL CONTRI BUTI ONS, P2509 &
P2515
FY 1999
ADOPTED FY 2000
BUDGET REQUEST
PLAN
BEG NN NG BALANCE, JULY 1 $90 122 $114 526
RECE! PTS:
ANNUAL CONTRI BUTI ONS $21, 317, 04 $20, 796, 06
0 3
OTHER CHARGES $335, 243 $335, 243
M SC. REVENUE $4, 146, 986 $4, 111, 171
TOTAL RECEI PTS $25. 799, 26 $25. 242, 47
9 7
TRANSFER | N FROM FUND 946 $0 $0
TOTAL AVAI LABLE $25, 889, 39 $25. 357, 00
1 3
EXPENDI TURES:
HOUSI NG ASS| STANCE $23, 508, 80 $23, 033, 83
PAYMENTS 1 9
ONGOl NG ADM NI STRATI VE $2. 356, 825 $2. 363, 317
EXPENSES
PRELI M NARY EXPENSES $0 $0
TOTAL EXPENSES $25, 865, 62 $25, 397, 15
6 6
TRANSFER OUT TO SUBFUND 411 $0 $0

11-



ATTACHMENT |

Col a Reserve

TOTAL DI SBURSEMENTS $25, 865, 62 $25, 397, 15

6 6
ENDI NG BALANCE, JUNE 30 $23, 765 (%40, 153)
NOTES:

(1) The FCRHA has been awarded additional vouchers to support various
Preservati on.

(2) The FCRHA has begun to "absorb" tenants presenting Certificates ar
a Certificate or Voucher froman increnent allotted to the FCRHA by HU
Portability HAP paynments (M sc. Revenue) and associ ated adm nistrative

-12-



Attachment D
Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075-PHDEP Plan) isto be completed in accordance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4 Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $232,477

B. Eligibility type (Indicatewith an “x”) N1 N2 R
C. FFY inwhich fundingisrequested EY 2000

D. Executive Summary of Annual PHDEP Plan

In the gpace below, provide a brief overview of the PHDEP Plan, including highlights of mgor initiatives or activities
undertaken. It may include a description of the expected outcomes. The summary must not be more than five (5)
sentences long

I<

The PHDEP Grant for the Fairfax County Redevel opment and Housing Authority (FCRHA) will use a comprehensive
and balanced approach to attack the problems associated with drug-related crime. FCRHA''s plan combines generally
accepted prevention practices amed at adults and youth, the efforts of loca law enforcement personnel, and physica
improvements to enhance safety and security on drug grant properties. FCRHA anticipatesthat Part | and Part 11 crime
will be reduced and the perceptions of safety will improve.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or Site where activities will be
conducted), the total number of unitsin each PHDEP Target Area, and the tota number of individuas expected to
participate in PHDEP sponsored activitiesin each Target Area.

Total # of Units Total Population to be Served
PHDEP Target Areas within the PHDEP within the PHDEP Tar get
(Name of development(s) or site) Target Area(s) Area(s)
Audubon Apartments 46 47
Barros Circle 44 135
Greenwood Apartments 138 281
Kingdey Park 108 309
Old Mill Gardens 48 129
Ragan Oaks 51 198
Robinson Square 46 178
Rosedale Manor 97 222

PHDEP Plan, page1
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



West Glade Apartments 50 175

West Ford | 24 84
West Ford |1 22 95
West Ford 111 59 188

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place
an “X” to indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months X Other

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “X” by each applicable Y ear)
and provide amount of funding received. If previoudy funded programs have not been closed out at the time of this
submission, indicate the fund balance and anticipated completion date. For grant extensons received, place “GE” in
column or “W” for wavers.

Fund Balance Grant

PHDEP asof Date of | Extension Anticipated
Fiscal Year Funding this sor Completion
of Funding Received Grant # Submission Waivers Date
FY 1995 X | $315,500 VA39DEP0190195 Closed Out
FY 1996
FY 1997 X | $315,500 VA39DEP0190197 $57,100 GE 06/14/00
FY1998 X | $315,500 VA39DEP0190198 $186,238 11/23/00
FY 1999 X | $232,477 VA39DEP0190199 $232,477 01/01/02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP gtrategy to address the needs of the target population/target area(s). Y our
summary should briefly identify: the broad gods and objectives, the role of plan partners, and your system or process
for monitoring and evauating PHDEP-funded activities. This summary should not exceed 5-10 sentences.

The overdl god of this PHDEP plan isto reduce drug-rdated crime and improve the perceptions of safety in targeted
developments. To that end, the plan incorporates partnerships with other County agencies and loca non-profitsto
provide drug education, prevention programming, and community policing on drug grant properties. As a means of
monitoring and evauating PHDEP funded activities, each partner is required to submit monthly reports detailing program
activities, participants and outcomes. Other evauation methods include: pre- and post-surveys to measure change in
attitudes and behavior and client satisfaction questionnaires to alow residents to express hishher overdl satisfaction with

specific programs.

PHDEP Plan, page?2
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



PHDEP Plan, page 3
HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



B. PHDEP Budget Summary

Enter the total amount of PHDEP funding alocated to each line item.

FY 2000 PHDEP Budget Summary
Budget Line ltem Total Funding
9110 — Reimbursement of Law Enforcement $53,396.00
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physica Improvements $5,000.00
9160 - Drug Prevention $116,190.00
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs $57,891.00
TOTAL PHDEP FUNDING $232,477.00

PHDEP Plan, page 4

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



C. PHDEP Plan Goalsand Activities

In the tables below, provide information on the PHDEP drategy summarized above by budget line item. Each goa and
objective should be numbered sequentidly for each budget line item (where gpplicable). Use as many rows as
necessary to list proposed activities (additiona rows may be inserted in the tables). PHAs are not required to provide
information in shaded boxes. Information provided must be concise—not to exceed two sentences in any column.
Tablesfor lineitemsin which the PHA has no planned godss or activities may be deleted.

9110 - Rembursement of L aw Enfor cement

Total PHDEP Funding: $53,396

God(s) - Toincrease safety and security in targeted PHDEP properties over the 24 month
funding cycde.
Objectives - To provide 1335 hours of additional police patrols in targeted properties.

- Toincrease communication between the FCRHA and FCPD.

- Toincrease communication between the FCPD and residents of targeted properties.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Person Population Date Complete | Funding Funding
s Date (Amount/
Served Source)

1. Additiond police 01/01 | 12/01 $53,396 A 5% decreasein

patrols. Part | & Part 1l
crime gatigics.
A 70 percent
favorable response
rate on the annua
PHDEP resident
urvey.

2Monthly mestings 01/01 | 12/01

between FCRHA saff

and FCPD officers.

3. Semi-annud 06/01 | 12/01

meetings between

FCRHA «aff, FCPD

and public housing

residents.

4. Semi-annud andlyss 06/01 | 12/01

of crime gatidtics

provided by FCPD.

PHDEP Plan, pages

HUD 50075—PHDEP Plan

OMB Approval No: 25577-0226

Expires: 03/31/2002



9150 - Physical Improvements

Total PHDEP Funding: $5,000

Goal(9) - To enhance the physica safety of sdlect PHDEP properties.
Objectives - Tocomplete a least one physical improvement project over the 24 month PHDEP
funding cyde.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding | Funding

S Date (Amount

Served /Source)
1. Conduct security 01/01 | 12/03
audits of eech PHDEP
property and identify
potentia physica
improvement projects.
2. Ingal new locks, 01/01 | 12/03 $5,000 Increased perception
security cameras, speed of safety on annud
humps, etc. based on PHDEP resdent
security audit urvey.
recommendations.

PHDEP Plan, page 6

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226
Expires: 03/31/2002



9160 - Drug Prevention

Total PHDEP Funding: $116,190

God(9)

- To provide dternative educationa and recreationa programming for adults and youth

living in public housng.

- To prevent substance abuse in the residents of targeted communities through accepted
prevention practices.

Objectives

- Toprovide at least 100 hours per year of dternative activities for resdentsliving in
targeted communities.

- Todidribute at least four written PHDEP Newdetters per yeer.

- To conduct at least two resident Crime Prevention meetings per year.

Proposed Activities # of Target Start Expected PHEDEP Other Funding Performance

Person Population Date Complete | Funding (Amount Indicators

s Date /Source)

Served
1. Employment of N/A | Adultsand 01/01 | 12/01 $46,190 At the beginning
Housing Services youth living in of each year,
Specidist (Includes PHDEP Fairfax County
sdary, bendfits, training properties employees
and mileage develop
reimbursement). individual

performance
godls.
2. Employment of N/A | Adultsand 01/01 | 12/01 $50,290 Same as above,
Substance Abuse youth living in
Counsdor Il (Includes PHDEP
sdary and bendfits). properties
3. South County 60 Adultsand 01/01 | 12/01 $6,570 | $1,500/ At least 75
Resiliency Program youth living in Fairfax County | percent of
(Homework assistance, PHDEP Community program
drug education properties Services participants will
programs, crime Eior?(;d - be satisfied with
prevention programs, DONations activities.
problem solving,
leadership, and team $1,000/ At least 40
building activities, Variouslocal | children and 20
wellness programs, business adultswill
stress management donations paticipatein
groups, and community (food, programs.
sarvice projects). admissions,
transportation)

4. Various Adult and 50 Adultsand 01/01 | 12/01 $13,140 | $2,500/ At least 75
Youth Drug and Crime youth living in FACETS, percent of
Prevention Programs PHDEP NIMO, 4-H, | program
Provided by Local properties and other participants will

PHDEP Plan, page7

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226

Expires: 03/31/2002



Partners and
Contractors

loca partners.

$1,000/
Various local
business
donations
(food,
admissions,
transportation)

be satisfied with
activities.

At least 30
children and 20
adults will
participatein
programs.

9190 - Other Program Costs

Total PHDEP Funds: $57,891

God(9) - Toadminigter the PHDEP grant and adhere to dl federd rules, regulations and
guiddines.
Objectives - Toensuretimdy draws of funding.

- Tosubmit al HUD reports on or before specified deadlines.
- Tomonitor al PHDEP programs and activities to ensure compliance with the PHDEP

plan.

Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators

Person Population Date Complete | Funding Funding

s Date (Amount

Served /Source)
1. Employment of DEG 01/01 | 12/01 $57,891 Timey LOCCS draw
Coordinator (includes downs, submission of
sdary, bendfits, training, HUD reports, and
mileage, and HARRG achievement of
Insurance). PHDEP gods and

objectives.

PHDEP Plan, page 8

HUD 50075—PHDEP Plan
OMB Approval No: 25577-0226

Expires: 03/31/2002



Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan
Budget and Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least
50% of the total grant award) within 12 months of grant execution.

Budget Line 25% Total PHDEP 50% Total PHDEP
Item # Expenditure Funding Obligation of Funding
of Total Grant | Expended (sum | Total Grant | Obligated (sum
Funds By of the Funds by of the
Activity # activities) Activity # activities)
e.g Budget Line | Activities1, 3 Activity 2
Iltem# 9120
9110 Activity 1 $26,698
9120
9130
9140
9150 Activity 2 $2,500
9160 Activities 1, 2, 3, | $58,095
4
9170
9180
9190 Activity 1 $28,945
TOTAL $ $116,238

Section 4: Certifications

A comprehensve certification of compliance with respect to the PHDEP Plan submission isincluded in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”

PHDEP Plan, page 9

HUD 50075—PHDEP Plan

OMB Approval No: 25577-0226

Expires: 03/31/2002



Attachment E

THE RESIDENT ADVISORY COUNCIL OF THE
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY
3700 Pender Drive, Suite 100
Fairfax, Virginia, 22030-7442

February 16, 2000

Ms. Paula Sampson, Director,
Department of Housing and

Community Development
Fairfax, VA

Dear Ms. Sampson:

The Fairfax County Redevelopment and Housing Authority’s (FCRHA) Resident Advisory Council has
reviewed the FCRHA’s draft 5-Y ear Plan for Fisca Y ears 2001 — 2005 and Annud Plan for Fiscal

Y ear 2001 and is submitting its comments in accordance with Section 511 of the Quality Housing and
Work Responsihility of 1998. These comments are based on the Council’ s detailed review of the plans
and our discussons with the Department of Housing and Community Development’s Housing
Management Divison's (HMD) gaff. We wish to thank you and those HMD saff members who
devoted many hours in organizing the Council and ensuring that Council members were properly trained
to perform their mission. In addition, HMD gtaff presentations on the many complex subjects involving
the Public Housing and Section 8 programs assisted the Council initswork.

Overdl, the Council concluded that the FCRHA’s 5-Y ear and Annual Plans are accurate, factud, and
written in a clear and concise manner. Basically, the Council’ s recommendations for plan revisons are
based on a consensus of members that the plans' goad's and components should be modified to include
additiona needs of low and very-low income families living in Public Housing and Section 8 housing.
The Coundil’ s pecific recommendations follow.

FCRHA’s 5-Year Plan

1. The Council recommends that the FCRHA modify its misson statement in the 5-Y ear Plan
to include the words *“and the involvement of its resdents’ in the following sentence. “The
FCRHA carries out its misson and godss through the activities of its staff, the Fairfax
County Department of Housing and Community Development (HCD) (and with the
involvement of its residents)” .

(HCD concurs with the Council’ s recommendation and has revised the plan subject to
final FCRHA approval.)



2. The Council is proposing that neighborhood watch type programs be encouraged in
FCRHA Public Housing developments so that public housing security can be improved.
Also, the Council recommends that the Plan include an item that would encourage a“ sefe
house’ program in Public Housing developments, whereby children can go when they are
threaten outsde of their renta units.

(HCD concurs with the Council’ s recommendations and will include in the plan that HCD
will work with the Fairfax County Police Department to encourage the devel opment of
neighborhood watch, window watch, and safe house programs in devel opments where
residents have an interest to start these programs. Thisrevision is subject to final

FCRHA approval.)

3. Regarding FCRHA’s God of promoting self-sufficiency and asset development of asssted
households 1 (b) on page 8, the Council agrees that computer learning centers are needed
a Public Housing devel opments to promote self-sufficiency and asset devel opment.
However, the Council recommends that the FCRHA look into waysto alow adults
resdents to use these facilities as well as children.

(HCD concurs with the Council’ s recommendations and will approach the providers of
the computer facilities to determine if an arrangement can be worked out so that adults,
aswell as children, can use these facilities at the FCRHA devel opments. No revision to
the planisrequired.)

4. Also, regarding goa 1 (b) on page 8, the Council recommends the FCRHA to expand
training and job opportunities for Public Housing and Section 8 residents.

(HCD concurs with the Council’ s recommendation and will continue to look for outreach
to residents who need job training and employment opportunities. No revision to the plan
isrequired.)

5. Also, regarding god 1 (b) on page 8, the Council recommends that the plan include an item
that would address the need of single parents who are seeking sdf-sufficiency by making
these parents aware of available child support enforcement programsthat are available
through the Division of Child Support Enforcement and the Juvenile Domestic Rdations
Court.

(HCD concurs with the Council’ s recommendation and will modify the FCRHA goal to
include this item subject to final FCRHA approval. Also, the information will be placed
in the tenant orientation package.)

FCRHA’s Annud Plan

Housing Needs



1. The Council recommends that the FCRHA’ s housing needs strategy section include
adefinitive statement that FCRHA’swill continue to request the Fairfax County Board of
Supervisors to increase the number of affordable dwelling units (ADU) in the county for low
and moderate income families. Also, the FCRHA should encourage the devel opment of
other resources such as single occupancy units.

(HCD concurs with the Council’ s recommendation and has revised the plan subject to

final FCRHA approval.)

Policies on Eligibility, Sdection and Admissons

2. The Council recommends that the plan include a disclosure regarding admission
preferences to public housing and Section 8 units, other than date and time of gpplication,
specificdly, including in itswaiting list preferences, a preference for victims of domestic
violence.

(HCD does not concur with this recommendation because, up to 55 percent of the annual
Section 8 admissions are selected from a special priority admissions pool. Many of these
pool applicants are victims of domestic violence, who meet local prioritiesand are
referred by human service providers and enrolled in certain human services programs.
Thus, HCD feels that it is already serving victims of domestic violence in close
cooperation with the human services system.)

Operations and Management

3. The Council aso recommends that the FCRHA recognize the problems faced by
Public Housing residents with medica needs which includes multiple chemica sengtivity that
may require temporarily relocation to other housing.

(HCD concurs with this recommendation and will address the problem by including
specific guidance in the Public Housing Policies and Procedures Handbook.)

Rent Determination Policies

4, The Council recommends that deductions and/or exclusonsin rent determinations
recognize the medica needs of Public Housing and Section 8 tenants by extending to them
the same medical expenditures that are alowed for the elderly and handicapped. In
addition, the deductions and/or exclusions policies should recognize the tenant’s
transportation costs.

(HCD believes that the Council’ s recommendation has merit, but, if implemented at this
time, the deductions would create a financial hardship for the Public Housing program
due to reductions that would occur in rental collections. Under the Quality Housing and



Work Responsibility Act, the FCRHA has the responsibility to set rents at levels that will
cover the costs of providing the rental housing units.)

Capita Improvement Needs

5. The Council recommends that the FCRHA reassess the Capita Improvement
Needs at the Greenwood Apartments in relations to laundry room and recrestion facilities.
The Council believesthat additionad laundry room facilities can be provided by converting
unused utility room space in building 3077 Patrick Henry Drive to laundry room space and
expand the laundry facilities located in the other buildings. Regarding recrestiond facilities,
the Council recommends that recreationa facilities be provided at various complexesto
prevent children from playing in the Street.

(HCD concurs with the Council’ s recommendation and will reassess the laundry facility
needs at the Greenwood Apartments. These alleged deficiencies were not identified when
HCD*s Contractor assessed the needs at this development, nor were they identified by
residents who completed the last Resident Satisfaction Surveys. Prior HCD capital
improvement projects at the Greenwood Apartments have provided recreation facilities
for various age groups, such as a playground area for 9 and10 year olds and a tot-lot for
younger children. The development lacks adequate space needed to provide larger
facilities, such as basketball courts for older children.)

6. Regarding the item that will replace kitchen cabinets & the Belleview Apartmentsin
FY 2002, the Council is questioning the proposed action since kitchen cabinets were
replaced in the early 1990's. The funds would be used for other capital needs on that

property.

(HCD scheduled this work based on an average replacement schedule. Before the work
to replace these cabinets starts, HCD will inspect the units to determine if replacement of
the cabinets are needed. If replacements are not needed, then funds are programed for
other needed work at the development.)

Homeownership

7. The Council recommends that HCD include in the Section 8 homeownership
program a provision that specificaly alows tenants residing in Section 8 rental unitsto
purchase that unit providing theat the owner iswilling to sall and the purchase agreement
meets dl of HCD requirements.

(HCD concurs with the Council’ s recommendation and will make this point clear in the
program policies and procedures when they are written.)



8. The Council is concerned about the well being of tenants who purchase homes with
Section 8 assstance. The Council recommends that the FCRHA share these same
concerns by ensuring that prospective Section 8 homeowners receive pre and post
homeownership counsding that prevents tenants from making homeownership mistakes that
may lead to defaults and foreclosure proceedings.

(HCD also concurs with the recommendation and will provide both pre- and post
counseling sessions to prospective Section 8 homeowners.)

Community Service

9. The Council recommends that tenants required to complete Community Service are
provided community service opportunities that may eventually lead to job training
opportunities and part-time and/or full-time employment.

(HCD concurs with this recommendation. HCD encourages residents to locate and
complete the type of Community Service they need to meet the requirement, as well as,
developing skills. Also, we encourage them to seek job training as a means of fulfilling
the Community Service requirement.)

Other Comments

10. The Council recommends that HUD modify its Rule on Community Serviceto
require, with each additiona year of Community Service that a resdent completes, that the
number of hours to be completed will be increased as an incentive to move these individuas
to employment.

(No response necessary from HCD since the recommendation is addressed to HUD)
Again, the Council appreciates the excellent cooperation afforded us by HMD staff during our review of
the plans and the opportunity to submit our comments to the drafts plans. If you have any questions
regarding our recommendations, please contact me at work on 202-720-8966 or at my home phone on
703-799-1693.

Sincerdly,

AnnaM. Pierce
Chairperson






Attachment F

Fairfax County Redevelopment and Housing Authority (FCRHA)
Definition of “ Substantial Deviation” and “ Significant
Amendment or Modification”

In accordance with PIH Notice 99-51 (HA) issued December 14, 1999, PHAs must define “substantial
deviation” of Annua Plansfrom the 5-Y ear Plan and “ significant amendment or modification” of the
Annud Plan. The Qudity Housing and Work Responsibility Act of 1998 requires that PHAs explain
“subgantid deviation” from the 5-Y ear Plan in their Annua Plans. The Act dso providesthat, while
PHAs may change or modify their plans or policies described in them, any “sgnificant amendment or
modification” to the plan would require PHASs to submit arevised PHA plan that has met full public
Jprocess requirements.

The FCRHA’s definition of “subgtantid deviation” of Annud Plans from the 5-Y ear Plan and “sgnificant
amendment or modification” of the Annua Plan will consder the following to be significant anendments
or modifications.

Changes to rent or admissions policies or organization of the waiting list.

Additions of non-emergency work items (items not included in the current Annud Statement
or 5-Year Plan) or changein use of replacement reserve funds under the Capital Fund.

Additions of new activities not included in the current PHDEP plan.

Any change with regard to demoalition or digposition, designation, homeownership
programs, or converson activities.



