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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely |ow-income

Families ey o bStHe PR R SHH e PhieS TR P D epartment of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
aauitable living environment free from discrimination.

X  ThePHA’'smissonis To revitalize communities by:

(1) developing/r edeveloping the physical environment; (2) providing affor dable housing
opportunities;, and (3) providing opportunitiesto individualsfamiliesto
maintain/achieve self-sufficiency and/or independent living, with an emphasis on
serving the low/moder ate income householdsin the City of Hampton.

B. Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those

ARAtorP RIS Sh PRent 2 %ﬁ'@ At HBF"‘[?%%%\@%I esthyextiv ey gwn. or

'i éﬂtl[ 0 h er goals and/or objectives. Whether sélecting the HUD-suggested Obj tives or their own,

‘RONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN

REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures

PRUAl BoaligtirdetdsyoBaahnumherierh nti hercbewadpldPhiér s doeestaciieged ) itiasi sesiof itieetify
City of Hampton

PHA Goal #2: Properly implement the policies set forth by the Board of
Commissioners

PHA Goal #3: To bethelow income housing provider of choicein the City of Hampton

Objectives:

(1) Manage, maintain and upgrade exigting housing stock owned by the Authority making it
comparable to loca market rate housing.

(2) Provide renta assistance to participants through the Section 8 Program.
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(3) Expand effortsto create safe neighborhoods.
(4) Creste amore customer oriented environment for clients.

PHA Goal #4: Revitalize and gtabilize residential neighbor hoods
Objectives:
1. Acquire and rehabilitate exigting renta housing.
Rehabilitate single family dwelings
Eliminate blighted and deteriorated properties.
Assg individuads/families to become homeowners.
Cregte rehabilitation/conservation digtricts.
. Asss Community Housing Development Organizations (CHDOs) in the acquisition and
rehabilitation of affordable housing.
7. Asss developing CHDOs.

OUTAWN

PHA Goal #5. Redevelop older commercial use properties

Objectives.

1. Acquire and rehabilitate old commercid properties.

2. Sdl or lease rehabilitated commercid properties.

3. Acquire and demalish dilapidated commercid properties.

4. Continue to work with the City of Hampton on the redevelopment of the Pine Chapd
Village/Colisaum area.

PHA Goal #6: Provide opportunitiesto low-to-moder ate income residents and program
participants to maintain/achieve self-sufficiency and independence
Objectives:
1. Provide educationd training, employment and business opportunities.
2. Coordinate the ddivery of services to enable ederly/disabled resdentsto remain in their
homes for aslong as possible.
3. Provide homeownership opportunities.

PHA Goal #7: Remove impedimentsto Fair Housing Choice
Objectives:

1. Increase public awareness.

2. Provide educationa opportunities.

PHA Goal #8: Create general public awar eness of the programs available to low-to-
moder ate income residents

Objectives:

1. Expand marketing and outreach efforts through community organizations.
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PHA Goal #9: Operate the Authority in an Administratively and Fiscally responsible
manner

Objectives:

Pursue dternative funding sources.

Maintain a baanced budget.

Maintain high performance sandards with HUD and PHAS monitoring.

Update exigting policies and procedures.

Revise personnd palicy to pardle the City of Hampton.

s owdE

PHA Goal #10: Appropriately recognize positive employee performance
Objectives:
1. Develop and implement a revised performance evauation and pay system.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
X High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
FASRYoRsRY RGBS REM: NI YRR AR A%s prepared this agency plan in
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 1998
and the ensuing HUD requirements. In addition, we have completed all of the required
components for housing authorities designated by the Department of Housing and Urban
Development (HUD) as “high performers’.

The Hampton Redevelopment and Housing Authority continues to maintain its designation
as a High Performer. This designation isreflected by a score of 97.5 under the 1998 Public
Housing M anagement Assessment Program (PHMAP) for the period ending 12/31/98.

As a designated High Performer, the Hampton Redevelopment and Housing Authority is
not required to complete or submit information to HUD on the following components in
the Annual Plan section of HUD Form 50075: Operations and Management; Grievance
Procedures;, Homeownership Programs, Community Service/Self-Sufficiency Programs;
Safety/Crime Prevention Measures; and Asset Management. For these components, we have
indicated the location where information is available.

The following statements guide the activities of the Hampton Redevelopment and Housing
Authority.

VALUE STATEMENT: The Hampton Redevelopment and Housing Authority will promote
opportunities that revitalize communities and enhance the quality of life.
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MISSION STATEMENT: The Hampton Redevelopment and Housing Authority will
revitalize communities by: (1) developing/redeveloping the physical environment; (2)
providing affordable housing opportunities; and (3) providing opportunities to
individuals/families to maintain/achieve self-sufficiency and/or independent living, with an
emphasis on serving the low/moderate income households in the City of Hampton. Also
see Goals and Objectives outlined in the Five-Year Plan.

Our Annual Plan is based on the premise that if we accomplish the goals and objectives
that relate to our assisted housing programs, we will be working towards the achievement
of our mission. The plans, statements, budget summary, and policies as they relate to our
assisted housing programs, are set forth in the Annual Plan and all lead toward the
accomplishment of our goals and objectives. Taken as a whole, they outline a
comprehensive approach towards our goals and objectives and are consistent with the
Consolidated Plan. Listed below are some of the strategies we will implement:

- We have adopted one local preference for working families applying for assistance under
our Public Housing and Section 8 programs (elderly/disabled families automatically
received this preference).

» We have adopted an aggr essive screening policy for Public Housing to ensure to the best
of our ability that new admissions will be good neighbors. In our Section 8 program, we
are screening applicants to the fullest extent allowable while not taking away the
ultimate responsibility from the landlord. Our screening practices will meet all fair
housing requirements.

-« We have developed a deconcentration policy as required by the Quality Housing and
Responsibility Work Act of 1998. This policy will be incorporated as part of our
Admissions and Continued Occupancy Policy (ACOP).

« Applicants will be selected from the waiting list by preference and in order of the date
and time they applied.

- We have established a minimum rent of $50 for residents of Public Housing.

- We have established flat rents for our Public Housing developments.

- In an attempt to encourage work and advancement in the workplace, we are not
requiring interim recertifications if Section 8 participants have an increase in income.
The increase will be reported at the next regular recertification.

« We are encouraging Public Housing residents and Section 8 participants to participant in
our Family Self-Sufficiency (FSS) program.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contentsfor the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.
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Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
%& RiSRIGTEHiRe left of the name of the attachment. Note: If the attachment is provided as a

PARAAI%ﬁgle subml%i)n fr?or%%ﬁcgl’] E?tfl |(I)(F1 ?E\fg?] tgﬁ] fle| e\r}%ﬁ garﬁth&&s in the space to
B FY 2000 Capltd Fund Program Annual Statement (File name: VAO017b01)
N/A Most recent board-approved operating budget (Required Attachment for
PHAS that are troubled or at risk of being designated troubled ONLY)
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Optiona Attachments:

PHA Management Organizationa Chart

FY 2000 Capita Fund Program 5 Y ear Action Plan

Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resdent Advisory Board or Boards (must be attached if not included
in PHA Plan text)

Other (Ligt below, providing each attachment name)
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Di Z : f
Display” SOl @ WP ST TR oI IGES AGATEBr 10T, Pkt " appicaple to Te
Applicyablve Supjporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans 5Year and Annua Plans
and Related Regulations
X State/Local Government Certification of Consistency withthe | 5Year and Annual Plans
Consolidated Plan
X Fair Housing Documentation: 5Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impedimentsto fair
housing choicein those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictionsto implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’sinvolvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annua Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
PHA board certifications of compliance with deconcentration | Policies
requirements (section 16(a) of the US Housing Act of 1937,
asimplemented in the 2/18/99 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any further
HUD guidance) and
18. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & O Palicy
X Schedule of flat rents offered at each public housing Annua Plan: Rent
development Determination
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Applicable
&
On Display

Supporting Document

Applicable Plan Component

check hereif included in the public housing
A & O Palicy

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check hereif included in Section 8 Administrative | Determination
Plan
N/A Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & OPalicy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Administrative | Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annua Statement (HUD 52837) for the active grant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan: Demolition
disposition of public housing and Disposition
X Approved or submitted applications for designation of Annual Plan; Designation of
public housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan; Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annua Plan:
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program Annua Plan:
check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community

resident services grant) grant program reports

Service & Sdlf-Sufficiency
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Applicable Supporting Document Applicable Plan Component
&
On Display
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Pan)
X The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (3)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data availabl T—‘%HE RB/N é)éa\g%ef er_%?tﬁm@ ﬂIl Wé‘ﬁ'ﬂﬁ?&ﬂﬁ%w thejurisdiction.
by Family Type

Seethe attached Housing Needs Assessment - Excer pt from the city of Hampton’s
1996 Consolidated Plan. (File name: VA017d01)
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A. Housing Needs of Families on
the Public Housing and Section 8
Tenant- Based Assistance
waiting L_.ists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of

PHA-wide waiting list administered by the PHA. PHAS may provide separate tables for site-based or

sub-j T risdictional o] iblic housi ng \Al:\l'rlnn lists at their nnfmn

Housung Needs of Families on the
Waiting List
WwWaiting list type: (select one)
____Section 8 tenant-based assistance
X FPublic Housing
_ Combined Section 8 and Public
Housing
__ Public HousiIinNng Site-Based or sub-
jurisdictional waiting list (optional)
I Tused, identify vwhich
development/subjurisdiction:
+H of % of total AnNnnual
families | families Turnover
WwWaiting 126 144 units
list total
Extremel | 106 84.1%
v lowv
iNncome
<=30%
AMI
Very low |20 15.9%
iNncome
C30% but
<=50%
AMI)
Lowv @ O%0
iNncome
C50% but
<80%
AMI)
Families (118 93.7%
wwith
children
Elderly 8 6.3%

FY 2000 Annual Plan Page 9
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families

Families 15 13.2%
wwith
Disabiliti
es

VWhite 17 13.5%

African 109 86.5%0
AMerica
N

Hispanic O%

0|0

Asian/Pa O%0
cific
Island

Characte
ristics by
Bedroom
Size
(Public
Housing
Oonly)

O BR 1

1 BR 33

2 BR 78

3 BR 11

4 BR 2

5SBR 1

5 BR O

Is the waiting list closed (selectone)? NoO
Yes

1Tyes:
B. How long has it been closed (# of
months)?

Does the PHA expect to reopen the list
inthe PHA Plan year? NoO Yes

Does the PHA permitspecific
categories of families onto the
wwaiting list, even ifgenerally closed?
No Yes
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A. Housing Needs of Families on
the Public Housing and Section
8 Tenant- Based Assistance
waiting L_ists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAS may provide separate tables for site-based or

sub-j T risdictional o] iblic housi ng \Al:\l'rlnn lists at their nnfmn

Housung Needs of Families on the
Waiting List
WwWaiting list type: (select one)
X __Section 8 tenant-based
assistance
__ _Public Housing
__Combined Section 8 and Public
Housing
__ _ Public HousinNng Site-Based or sub-
jurisdictional waiting list (optional)
ITused, identifty vwhich
development/subjurisdiction:
## of % ofT total AnNnnual
families | families Turnover
wWaiting 1619 240
list total certs/vou
chers
Extremel | 1322 81.6%
v lowv
iNncome
<=30%
AMI
Very low (282 17.4%
iNncome
(30% but
<=50%
AMI)
L_owv 15 .93%
iNncome
CC50% but
<80%
AMI)
Families | 1569 096.9%
wwith
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children

Elderly 50 3.1%0
Ffamilies

Families 213 13.2%
wwith
Disabiliti
es

VWhite 163 10.1%0

African 14435 88.6%
AMerica
N

Hispanic O%

0o

Race/eth .31%

Nnicity

Characte
ristics by
Bedroom
Size
(Public
Housing
OoOnly)

OBR NZ/ZA for
Section 8

1 BR

2 BR

3 BR

4 BR

5SBR

5+t BR

Is the waiting list closed (selectone)? NoO
Yes
1Tyes:
B. How long has it been closed (# of
months)? Since 7/79/99
Does the PHA expect to reopen the list
inthe PHA Plan year? NoO Yes
Does the PHA permitspecific
categories of families onto the
wwaiting list, even ifgenerally closed?
NoOo Yes
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the

jgripdiytiongrg g dieraicil @ & THE UPCOMING YEAR, and the Agency’s reasons for choosing
ETU: Shortage of affordable housing

for all eligible populations

Strategy 1. Maximize the number of
affordable units available to the PHA
within its current resources by:

Select all that apply

X Employ effective maintenance
and management policies tominimize
the number of public housing units
off-line

el Reduce turnover time for vacated

public housing units
Pl Reduce time to renovate public
housing units
Seek replacement of public housing
units lost to the inventory through
mixed finance development
Seek replacement of public housing
units lost to the inventory through
section 8 replacement housing
resources
< Maintain or increase section 8
lease-up rates by establishing
pavyment standards that will enable
families to rentthroughout the
jurisdiction
Undertake measures to ensure access
to affordable housing among families
assisted by the PHA, regardless of
unitsize required
Maintain or increase section 8
lease-up rates by marketing the
program to owvwners, particularly those
outside of areas of minority and
poverty concentration
Maintain or increase section 8
lease-up rates by effectively screening
Section 8 applicants to iNncrease
owvvner acceptance of program
Participate in the Consolidated

‘X

X

X
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Plan development process to ensure
coordination with broader
community strategies

Other (list beloww)
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Strategy 2: Increase the number of
affordable housing units by:
Select al that apply
x Apply for additional section 8
units should they become available
_ Leverage affordable housing
resources in thecommunity through the
creation of mixed - finance housing
Pl Pursue housing resources other
than public housing or Section 8 tenant-
based assistance.
Other: (list beloww)

Need: Specific Family Types:
Families at or belowvw 30% of median

Strategy 1: Target available assistance
to families at or below 30 % of AM1
(N/7A)
Select al that apply
E>x<ceed HUD federal targeting
requirements for families at or belowv
30% of AMI Iin public housing
E>x<ceed HUD federal targeting
requirements for families at or belowv
30% of AMI Iin tenant-based section 8
assistance
_ Employ admissions preferences
aimed at families with economic
hardships

Adopt rent policies to supportand
encourage work

Other: (list beloww)

Need: Specific Family Types:
Families at or belovw 50% of median

Strategy 1: Target available assistance
to families at or belowvw 50% of AM1
Select al that apply

X Employ admissions preferences
aimed at families who are working
Pl Adoptrent policies to support and
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encourage work
Other: (list beloww)

B. Need: Specific Family Types: The
Elderly

Strategy 1: Target available assistance

to the elderly:
Select al that apply

X Seek designation of public
housing for the elderly (LLangley Village)
Pl Apply for special-purpose

vouchers targeted to the elderly,
should they become available
Other: (list belowvw)
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Need: Specific Family Types:
Families with Disabilities

Strategy 1: Target available assistance
to Families with Disabilities:
Select al that apply
_ Seek designation of public housing
for families with disabilities
el Carryoutthe modifications
Nneeded iNn public housing based on the
section 504 Needs Assessment for
Public Housing
Apply for special-purpose
vouchers targeted to families with
disabilities, should they become
available
el Affirmatively market to local non-
profit agencies that assist families
with disabilities
Other: (list beloww)

X

Need: Specific Family Types: Races or
ethnicities with disproportionate
housing needs

Strategy 1: Increase avwareness of
PHA resources among families ofF
races and ethnicities with
disproportionate needs:

(N/7A)

Select if applicable
Affirmatively market to
races/ethnicities shovwn to have
disproportionate housing needs
Other: (list beloww)

Strategy 2: Conduct activities to
affirmatively further fair housing
Select al that apply
Counsel section 8 tenants as to
location of units outside of areas of
poverty or minority concentration
and assist them to locate those units
< Market the section 8 program to
owners outside of areas of poverty
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/MmMinority concentrations
Other: (list beloww)

Other Housing Needs & Strategies:
(list nNneeds and strategies beloww)

(2) Reasons for Selecting Strategies

OT the Factors listed belovv, select all that
iNnfluenced the PHA''s selection of the
strategies itwill pursue:

< Funding constraints
Staffing constraints

__ Limited availability of sites for

assisted housing

Extent to vwhich particular housing

Nneeds are met by other organizations
iNnthecommunity

X _ Ewvidence of housing needs as
demonstrated in the Consolidated
Plan and other information available

tothe PHA

INnfluence of the housing Mmarket on
PHA programs

Community priorities regarding

hOUSI mng assistance

_ Results of consultation with local or
state government
Results of consultation with residents
and the Resident Advisory Board
Results of consultation with advocacy

groups

Other: (listbelowvw)

2. StatementofFinancial

Resources

[2Z4ACFR Part903.7 9 (b)]
List the financial resources that are antici paIed to be available to the PHA for the support of Federal

public housing ar“ttei %ql
A o F s ¥ DS S0

i pEa

PSR Y Wé@lgstered by the PHA during th

'edera#?publlc housi ngj !! t based Section 8 assistand
hee I

naot he stated  E

e
e
pr

Soam&dlcate the use for thos
operations, public housing capital im

e 2l amnvedidwing Rdasipme cbusii
provements, public housing pafety/sequripys galec housin

g

«Q
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Sources

Planned $

Planned
Uses

1. Federal
Grants (FY
2000 grants)

a) Public
Housing
Operating
Fund

1,401,600

PH
operations

b) Public
Housing

Capital Fund

o0987.,497

PH capital
improveme
Nts

HOPE \VI
Revitalizatio
N

N/A

HOPE \/I1
Demolition

N/A

AnNnnual
Contribution
s for Section
8 Tenant-
Based
ASSsIsSstance

8.824,812

Public
Housing
Drug
Elimination
Program
(including
any
Technical
ASsiIstance
funds)

LD

UNKNOW
N - amount
has not
been
confirmed

PH
safety/secur
ity,
prevention/i
Nntervention

Resident
Opportunity
and Self-
Sufficiency
Grants

a)

NZ/A

h) Community
Developmen
t Block

Grant

NZ/A

i) HOME

N/A
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Sources

Planned $

Planned

Uses
Other Federal
Grants (list
belowv)
EDSS, 380,000 |PH

Youthbuild,
AmMmericorp, JTPA

supportive
services

2. Prior Year
Federal Grants
(unobligated
Tunds only) (list
belowv)

CGP 1998 -1999

1.817,.829

PH capital
improwveme
Nnts

PHDEP 1997 -
19908

400,000

PH
safety/secur
ity,
prevention/i
Nntervention

3. Public
Housing
Dwelling Rental
Income

900,000

PH
operations

4. Other income None
(list belowv)
AaA. Non-federal None

sources (list
belowv)

Total
resources

14,311,733
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3. PHA Policies Governing
Eligibility, Selection, and

Admissions
[24 CFR Part903.7 9O (o)]

A. Public Housing

Exemptions: PHAS that do not administer public housing are not required to complete subcomponent

1) Eligibility

a. When does the PHA verify eligibility
for admission to public housing? (select
all that apply)

X  When families are within a
certain number of being offered a
unit: (state Nnumber) 30 days

_ When families are within a certain

time of being offered a unit: (state time)
Other: (describe)

b. Which non-income (screening) factors
does the PHA use to establish eligibility
for admission to public housing (select
all that apply)”?

Criminal or Drug-related activity
Rental history

_ Housekeeping

< Other (describe)

credit reports, previous program

participant
records

i

c. X Yes  No: Doesthe PHA request
criminal records from local
lavw enforcement agencies for
screening purposes?

d.  Yes X No: Doesthe PHA request
criminal records from State
lavw enforcement agencies for
screening purposes?

e. Yes X No: Does the PH A access
FBIl criminal records from
the FBI for screening
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purposes? (either directly or
through an NCIC-authorized
source)

(2)YWaiting L ist Organization

a. Which methods does the PHA plan to
use to organize its public housing waiting
list (selectall that apply)
X Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b. Where may interested persons apply
for admission to public housing?
PHA main administrative office
PHA development site management
office
< Other (list beloww)
Assisted Housi Nng Office, 19 East
Mellen Street, Hampton, VA

c. 1fthe PHA plans to operate one or more
site-based waiting lists in the coming
yvear, answvver each of the following
questions; if not, skip to subsection (3)
Assignment- (N/Z7A)

1. Hovw many site-based waiting lists
will the PHA operate in the coming
yvear?

2. _Yes ___ No: Are any or all of the
PHA's site-based vwaiting lists
Nnewvv for the upcoming year
(thatis, they are not partofa
previously-HUD-approved site
based waiting list plan)?
ITyes, hovw many lists?

3. Yes No: May families be on more
than one list simultaneously
I1Tvyes, hovw many lists?
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4. Where can interested persons obtain
more information about and sign up to
be on the site-based waiting lists (select
all that apply)? (NZ7A)

PHA main administrative office
All PHA development management
offices
_ Management offices at
developments with site-based vwwaiting
lists
__ Atthedevelopmentto vwhich they
wvwould like to apply
__ Other (list belowv)

(3) Assignment

a. Hovw many vacantunitchoices are
applicants ordinarily given before they
fall to the bottom ofor are removed from
the waiting list? (select one)

One
Pad Twvo

Three or More

b. Yes No: Is this policy consistent
across all v wwaiting list types? (NZ7A)

c. ITanswer tobis no, list variations for
any other than the primary public
housing waiting list/s for the PHA:

(A) Admissions Preferences

a. Income targeting:

__ _Yes X No: Does the PHA plan to
exceed the federal targeting
requirements by targeting more
than 40% of all nevw admissions
to public housing to families at
or belovw 30% of median area
income?

b. Transfer policies:
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INn what circumstances will transfers
take precedence over nevw admissions?
(list belowvw)

Emergencies

____ Ovwverhoused

Pad Underhoused

el Medical justification

el Administrative reasons

determined by the PHA (e.g., to permit
modernization work)

_ Residentchoice: (state circumstances

belowv)

< Other: (list beloww)

Physical - to allow a handicap unit to
be used for a
physically
handicapped
family we will
transfer out a non-
disabled family

X

a. Preferences

1.X Yes  No: Has the PHA established
preferences for admission to
public housing (other than
date and time of application)?
(IfF“Nno” i1s selected, skip to
subsection (5) Occupancy)
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1.Which of the following admission
preferences does the PHA plan to
employ in the coming year? (select all
that apply from either former Federal
preferences or other preferences)

Former Federal preferences:

INnvoluntary Displacement (Disaster,
Government Action, Action of
Housing

Owvner, Inaccessibility, Property

Disposition)

Victims ofdomestic violence

Substandard housing

Homelessness

High rentburden (rentis>50 percent
ofincome)

Other preferences: (select belowvw)
X Working
families and those unable to work
because of age or disability

Veterans and veterans’ families
_ Residents who live and/or work in
the jurisdiction
T hoseenrolled currently in
educational, training, or upwvwward mobility
programs
_ Households that contribute to meeting
income goals (broad range of incomes)
_ Households that contribute to meeting
iNncome requirements (targeting)
Those previously enrolled in
educational, training, or upward
mobility

programs

Victims of reprisals or hate crimes
Other preference(s) (list belowvw)

. 1IfTthe PHA will employ admissions
preferences, please prioritize by placing a
“1” 1N the space that represents your first
priority, a““2” in the box representing
your second priority, and soon. 1fyou
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give equal weight to one or more of these
choices (either through an absolute
hierarchy or through a point system),
place the same number next to each. That
means you can use “1” more than once, “2~
more than once, etc.

2 Date and Time

Former Federal preferences:

_  Involuntary Displacement (Disaster,

Government Action, Action of HousinNng

Owvner, Inaccessibility, Property
Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
1 Working
families and those unable to work
because of age or disability
Veterans and veterans’ families
_ Residents who live and/or work in
the jurisdiction
T hoseenrolled currently in
educational, training, or upwvward mobility
programs
_ Households that contribute to meeting
income goals (broad range of incomes)
_ Households that contribute to meeting
iNncome requirements (targeting)
T hosepreviously enrolled in
educational, training, or upwvwward mobility
programs
Victims of reprisals or hate crimes
Other preference(s) (list belowvw)

4. Relationship of preferences to income
targeting requirements:

T he PHA applies preferences within

iNncome tiers
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‘X

Not applicable: the pool of
applicant families ensures that the
PHA will meet income targeting
requirements

(5) Occupancy

a. What reference materials can
applicants and residents use to obtain
iINformation about the rules of
occupancy of public housing (select all
that apply)

The PHA-resident lease

The PHA’'s Admissions and

(Continued) Occupancy policy

PHA briefing seminars or written

materials

Other source (list)

X

‘X

X

b. Howvv often must residents notifty the
PHA of changes in family composition?
(select all that apply)

A tan annual reexxamination and lease
renewvval
< ANy time family composition
changes

At family request for revision

Other (list)

(6) Deconcentration and lncome
Mixing

a._  Yes X No:Didthe PHA's analysis of
its family (general occupancy)

developments to determine
concentrations of poverty indicate the
Nneed for measures to promote
deconcentration of poverty or income
mixing?
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b. Yes X No: Did the PHA adopt any

changes toits admissions
policies based on the results of
the required analysis of the
Nneed to promote
deconcentration of poverty or
to assure income mixing?

c. 1fthe answvwer to b was yes, vwhat
changes were adopted? (select all that

apply) (N/A)

Adoption of site-based vwaiting lists

I T selected, list targeted developments
belowv:

Employing waiting list “skKipping’” to
achieve deconcentration of poverty or
iNncome mixing goals at targeted
developments

I T selected, list targeted developments
belowv:

Employing nevw admission
preferences at targeted developments
I fselected, list targeted developments

belowv:

Other (list policies and developments

targeted beloww)

d. Yes X No: Did the PHA adopt any

e.

changes to other policies based
on the results of the required
analysis of the need for
deconcentration of poverty
and income mixing?

1T the answwer to d was yes, howw vwould

vou describe these changes? (select all
that apply) (NZA)

Additional affirmative marketing
Actions to improve the marketability
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of certain developments
_  Adoptionor adjustment of ceiling
rents for certain developments
Adoption ofrentincentives to
encourage deconcentration of poverty
and income-mixing
Other (list belowvw)

f. Based on the results of the required
analysis, in which developments will the
PHA make special efforts to attract or
retain higher-income families? (select all
that apply)

el Not applicable: results of analysis
did not indicate a need for such efforts
_ Liist (any applicable) developments
belowv:

g. Based on the results of the required
analysis, in which developments wvill
the PHA make special efforts to
assure access for lower-income
families? (select all that apply)

Pl Not applicable: results of analysis

did not indicate a need for such efforts

List (any applicable) developments
belowv:
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B. Section 8

Exemptions: PHASsthat do not administer section 8 are not required to compl ete sub-component 3B.
oﬁwi ifi 1 ﬁ”l: i.ons in this section gpply only to the tenant-base.d. section 8
ntil completely merged into the voucher program, certificates).
a. Whatis the extent of screening
conducted by the PHA? (select all that
apply)
Criminal or drug-related activity only
to the extent required by lavww or
regulation
< Criminal and drug-related
activity, more extensively than
required by lavw or regulation
More general screening than criminal
and drug-related activity (list factors
belowv)
Other (list beloww)

b.>X Yes  No: Doesthe PHA request
criminal records from local
lavw enforcement agencies for
screening purposes?

C. Yes X No: Does the PHA request
criminal records from State
lavw enforcement agencies for
screening purposes?

d. YesX No: Does the PH A access
FBIlI criminal records from
the FBI1 for screening
purposes? (either directly or
through an NCI1C-authorized
source)

e. INndicate what kinds of information
yvou share with prospective landlords?
(select all that apply)

_ Criminal ordrug-related activity

X Other (describe beloww)

name and address, telephone
number of former landlord
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(2) Waiting L ist Organization
a. with which of the following program
wwaiting lists is the section 8 tenant-
based assistance waiting list merged?
(select all that apply)
X None
Federal public housing
Federal moderate rehabilitation
_ Federal project-based certificate
program
___ Other federal or local program (list
belowv)
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b. Where may interested persons apply
for admission to section 8 tenant-based
assistance? (selectall that apply)

_ PHA mMmain administrative office

< Other (list beloww)

AssiIisted Housing Office, 19 East
Mellen Street, Hampton, VA

(3) Search Time

a. X _ Yes No: Does the PHA give
extensions on standard 60-day
period to search for a unit?

I Tyes, state circumstances belowvv:
Clients exercising portability,
extended illness, iNnjury or as an
accommodation for a stated disability

(A) Admissions Preferences

a. Income targeting

__ _ Yes X  No: Doesthe PHA plan to
exceed the fFederal targeting
requirements by targeting more
than 75% of all nevw admissions
to the section 8 program to
families at or belowvw 30% of
median area income?

b. Preferences

1.X _Yes_ No: Hasthe PHA established

preferences for admission to
section 8 tenant-based
assistance? (other than date
and time of application) (if no,
skip to subcomponent (5)
Special purpose section 8
assistance programs)

2. Which of the following admission
preferences does the PHA plan toemploy
iNnthe comingyear? (selectall that apply
from either former Federal preferences
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or other preferences)

Former Federal preferences
INnvoluntary Displacement (Disaster,
Government Action, Action of
Housing Owwner, naccessibility,
Property Disposition)

Victims of domestic violence
Substandard housing

Homelessness

_ High rentburden (rentis>50 percent
ofincome)

Other preferences (select all that apply)
< Working
families and those unable to work
because of age or disability
Veterans and veterans’ families
_ Residents who live and/or work in
Yyour jurisdiction
T hoseenrolled currently in
educational, training, or upwvwward mobility
programs
_ Households that contribute to meeting
income goals (broad range ofincomes)
_ Households that contribute to meeting
iNncome requirements (targeting)
Those previously enrolled in
educational, training, or upward
mobility programs
___  Victimsofreprisals or hate crimes
X Other
preference(s) (list belowvw)
Former federal preferences listed
above are treated as emergencies

3. 1Ifthe PHA willemploy admissions
preferences, please prioritize by placing
a“l” in the space that represents your
Ffirstpriority, a“2”i1n the box
representing your second priority, and
soon. Ifyougive equal weight to one or
more of these choices (either through
an absolute hierarchy or through a
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point system), place the same number
Nnexttoeach. That means you can use
“1”” more than once, “2” more than once,
etc.

2 Date and Time

Former Federal preferences
INnvoluntary Displacement (Disaster,
Government Action, Action of
Housing Owwner, Nnaccessibility,
Property Disposition)

Victims of domestic violence
Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)
1 Working families and those unable to
work because of age or disability

Veterans and veterans’ families
_ Residents who live and/or work in
your jurisdiction
T hoseenrolled currently in
educational, training, or upward mobility
programs
_ Households that contribute to meeting
income goals (broad range ofincomes)
_ Households that contribute to meeting
iNncome requirements (targeting)
Those previously enrolled in
educational, training, or upward
mobility

programs

Victims of reprisals or hate crimes
Other preference(s) (list belowv)

4. Among applicants on the vwaiting list

with equal preference status, howvv are
applicants selected? (selectone)

Pad Date and time of application

_ Drawwing (lottery) or other random

choice technique
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5 Ifthe PHA plans toemploy preferences
for “residents vwho live and/or work in
the jurisdiction” (selectone)

N/A This preference has previously
been reviewed and approved by HUD

NZ/ZA The PHA requests approval for
this preference through thisPHA Plan

6. Relationship of preferences to income
targeting requirements: (select
one)

_ The PHA applies preferences within

iNncome tiers

el Not applicable: the pool of

applicant families ensures that the
PHA will meetincome targeting
requirements

(5) Special Purpose Section 8
AsSssistance Programs

a. Inwhich documents or other reference
materials are the policies governing
eligibility, selection, and admissions to
any special-purpose section 8 program
administered by the PHA contained?
(select all that apply)

The Section 8 Administrative

‘X

)

M

X T

Briefing sessions and written
materials
Other (list beloww)

b. Howvv does the PHA announce the
availability of any special-purpose
section 8 programs to the public?

Pad Through published notices

Pl Other (list beloww)

Contact with social agencies that
would serve the special populations for
example: Social Services,
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Homeless/Domestic VViolence Shelters
and VVeterans Administration

AaA. PHA Rent Determination

Policies
[2Z4 CFR Part 903.7 9O (d)]

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete sub-component
€1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using, including

dcreojy dNeh ¢ { GEUF B ePU TS P SPedredilerar n the

%pro é 3e spaces below.

The PHA will notemploy any
discretionary rent-setting policies for
iNncome based rentin public housing.
INncome-based rents are set at the
higher of 30% of adjusted monthly
iNncome, 10% of unadjusted monthly
iNncome, the welfare rent, or minimum
rent (less HUD mandatory deductions
and exclusions). (1fselected, skip to
sub-component (2))

___Or___

Pad The PHA employs discretionary
policies for determining income based
rent (1Tt selected, continue to question
b.)

b. MiniMmum Rent

1. Whatamount best reflects the PHA'sS
minimum rent? (selectone)

$0O
$1-$25
X $26-$550
2. X __Yes No: Has the PHA adopted
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anydiscretionary minimum
rent hardship exemption
policies?

3. ITyes to question 2, list these policies
belowv:

Minimum Rent and Hardship
Exemptions Procedure

c. Rents set at less than 30% than adjusted
iNncome

1. Yes X No: Does the PHA plan to
charge rents at a fixed amountor

percentage less than 30% of
adjusted income?

2. Ifyes toabove, listthe amounts or
percentages charged and the
circumstances under which these wvill
be used belowv:

d. Which ofthe discretionary (optional)
deductions and/or exclusions policies
does the PHA plan to employ (select all
that apply)

_ Fortheearnedincomeofapreviously

unemployed household member

For increases in earned income

__ Fixed amount (other than general

rent-setting policy)

ITyes, state amount/s and
circumstances belowv:

_ Fixed percentage (other than general
rent-setting policy)
1T yes, state percentage/s and
circumstances belowv:

For household heads

For other family members

For transportation expenses
For the non-reimbursed medical
expenses of non-disabled or non-
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elderly families
< Other (describe beloww)
All earned income not available to
meet family’s needs due to court
ordered wage deduction for child or
spousal support will be excluded from
earned income

e. Ceiling rents

1. Do you have celing rents? (rents set a aleve lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
X No

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)
(N/A)

For dl developments

For dl generd occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; eg., larger bedroom szes

Other (list below)

3. Sdect the space or spaces that best describe how you arrive a celling rents (sdlect dl
that apply)

(N/A)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments

Operating costs plus debt service

The“rentd vaue’ of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesinincome  or
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family composition to the PHA such that the changes result in an adjusment to  rent? (select
al that aoply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage:; (if sdlected, specify threshold)

Other (list below)

Any change in family compostion; any change in source of income; any
change in family member sreceiving income

X

0. _YesX No: Doesthe PHA plan to implement individua savings accounts for
resdents (1SAS) as an dternative to the required 12 month
disdlowance of earned income and phasing in of rent increasesin
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

Market compar ability sudy

sang

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to
complete sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the

m%mﬁigﬁmanoe program (vouchers, and until completely merged into the voucher

Describe the voucher payment standards and policies.
a What isthe PHA’s payment standard? (select the category that best describes your

standard)
At or above 90% but below100% of FMR
100% of FMR

Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved, describe circumstances bel ow)

|
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b. If the payment standard is lower than FMR, why hasthe PHA sdected this standard?
(sdect Al that apply)

(N/A)

FMRs are adequate to ensure success among asssted familiesin the PHA’ s segment

of the FMR area

The PHA has chosen to serve additiond families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select
al that goply)

(N/A)

FMRs are not adequate to ensure success among assisted familiesinthe PHA's

segment of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reeva uated for adequacy? (select one)
X Annudly
Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
standard? (select dl that apply)

Success rates of asssted families

Rent burdens of asssted families

Other (list below)

X
X

(2) Minimum Rent

a What amount best reflects the PHA’ s minimum rent? (select one)
X  $0

$1-$25

$26-$50

b. Yes X No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management - (N/A)

[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)
A. PHA Management Structure (Information located at Main Office, 22 Lincoln Street)
(@m’:b@ﬂ@)PHA’ s management structure and organization.

An organization chart showing the PHA’ s management structure and organization is

attached.

A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management (Information located at Assisted Housing
Office, 19 E. Méellen Street and Neighborhood I nitiatives Offices, 1139 LaSalle Avenue)

. List Federal programs administered by the PHA, number of families served at the beginning of

Program Name

UhRseioRimilies vear, 4
S HA oo

Beginning

NG turnover in each.

ot-faﬁ?rﬁt&?ay of the programs|

Public Housng

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Specia Purpose Section
8 Cetificates’VVouchers
(lig individudly)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programg(list individudly)

(Use “NA” to
sted below.)

FY 2000 Annua Plan Page 41
OMB Approval Nd12H 50928
Expires: O3/731/2002



C. Management and Maintenance Policies (Information located at Assisted Housing Office,
19 E. Méellen Street)
List the PHA’s public housing management and maintenance policy documents, manuals and

handbooksnt tal y a’ﬁ,ﬁgﬁggnﬁ i vern maintenance and
managerxg'gtrghm% ﬂ%ﬁ%ﬂ%@@l ption ofany %Hgéguirg; nec y for the prevention or

eradication of pest infestation (which includes cockroach infestation) and the policies governing

Section 8([@pnSgetent 8 Management: (list below)

6. PHA Grievance Procedures - (N/A) (information Located at Assisted Housing
Office, 19 E. Méellen Street)

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.

Section 8-Only PHAs are exempt from sub-component 6A.

A. PublicHousng

1. Yes__ No: Hasthe PHA established any written grievance proceduresin
addition to federd requirements found at 24 CFR Part 966, Subpart
B, for resdents of public housing?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdlect al that apply)
PHA main adminidrative office
PHA deve opment management offices
Other (list below)

B. Section 8 Tenant-Based Assistance

1. Yes__ No:Hasthe PHA established informd review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federa requirements found
at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)
PHA main adminidretive office
_____ Other (ligt below)
7. _Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]

FY 2000 Annua Plan Page 42
OMB Approval Nd12H 50928
Expires: O3/731/2002



Exemptions from Component 7: Section 8 only PHASs are not required to complete this component and
Ray SR PR &ivities
Exemptions from sub-component 7A: PHAS that will not participate in the Capital Fund Program may

PP 16 SBIRBPREIhPRABbPAIT R A SEaBR\elst’A asinstructed.

Using parts I, II, and 1ll of the Annual Statement for the Capital Fund Program (CFP), identify capital
ge PHA is proposing for the upcoming year to ensure long-term physical and social viability

WS
its p IC|%}€8§M§ ments %ms m{gﬁgeﬁ bi M@prgmw
option, b&&ﬁqﬂaﬁg’:ﬁn@mb\bﬁ@@mﬁ&m HUD-52837.

_Or_

The Capital Fund Program Annua Statement is provided below: (if selected, copy
the CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement

be c b PR e
A S R Sl

b. If yesto question a, select one:
The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan at Attachment (Sate name

_Or_

The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.
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____YesX _No: @) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip
to question ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
questions for each grant)

1. Development name;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitdization Plan under development

Revitdization Plan submitted, pending goprova
Revitdization Plan approved

Activities pursuant to an gpproved Revitdization Plan
underway

YesX No: c¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in
the Plan year?
If yes, list development name/s below:

YesX  No: d)Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:

____YesX __ No: € Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annua Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition

[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1. X Yes_ No: Doesthe PHA plan to conduct any demolition or digposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)
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2. Activity Description

___YesX No: HasthePHA provided the activities description information in the
optiona Public Housng Assst Management Table? (If “yes’, skip to
component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la Development name: Pine Chapd Village
1b. Development (project) number: VA36P017003

2. Activity type: X Demalition

Disposition
3. Application status (select one)
X Approved
Submitted, pending approval
Planned application

4. Date application approved, submitted, or planned for submission: (09/15/95)

5. Number of units affected: 450
6. Coverage of action (select one)
____ Part of the development
X Tota development

7. Timdine for activity:
a. Actud or projected start date of activity: July, 1996
b. Projected end date of activity: June 30, 2000

9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1. X Yes  No: Hasthe PHA designated or applied for gpprova to designate or
does the PHA plan to gpply to designate any public housing for
occupancy only by the dderly families or only by families with
dissbilities, or by dderly families and families with disabilities or will
goply for desgnation for occupancy by only ederly families or only
families with disgbilities, or by dderly families and families with
disahilities as provided by section 7 of the U.S. Housing Act of 1937
(42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip to
component 10. If “yes’, complete one activity description for each
development, unless the PHA is digible to complete a streamlined
submisson; PHASs completing streamlined submissions may skip to

FY 2000 Annual Plan Page 45
OMB Approval Nd12H 50928
Expires: O3/731/2002



component 10.)

2. Activity Description

YesX  No: HasthePHA provided dl required activity description information

for this component in the optional Public Housng Asset

Management Table? If “yes’, skip to component 10. If “No”,

complete the Activity Description table below.

Designation of Public Housing Activity Description

la Development name: Langley Village
1b. Development (project) number: VA36P017004

2. Designation type:

X _ Occupancy by only the elderly

Occupancy by familieswith disgbilities

Occupancy by only ederly families and families with disabilities

3. Application status (select one)

X - Approved; included inthe PHA's Designation Plan
Submitted, pending approval
Planned application

4. Date this designation gpproved, submitted, or planned for submisson: (21/08/99)

5. If gpproved, will this designation congtitute a (select one)
X New Designation Plan

Revison of a previoudy-gpproved Designation Plan?

1. Number of units affected: 146
7. Coverage of action (select one)
___ Part of the development

X Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.
A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD

FY 1996 HUD Appropriations Act

1 Yes X No: Have any of the PHA’ s developments or portions of developments

been identified by HUD or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
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submisson. PHAs completing streamlined submissons may skip to
component 11.)

2. Activity Description (N/A)

Yes__ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? If “yes’, skip to component 11. If “No”,
complete the Activity Description table below.

(N/A)

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?

Assessment underway

Assessment results submitted to HUD

Assessment results gpproved by HUD (if marked, proceed to next question)
Other (explain below)

3. Yes No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)

Converson Plan in development

Converson Plan submitted to HUD on: (DD/MM/YYYY)
Conversion Plan approved by HUD on: (DD/MM/YYYY)
Activities pursuant to HUD-agpproved Converson Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
converson (select one)

Units addressed in a pending or approved demolition application (date submitted
or approved:

Units addressed in a pending or gpproved HOPE VI demalition application (date
submitted or approved: )

Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or gpproved: )

Requirements no longer applicable: vacancy rates are less than 10 percent

Requirements no longer applicable: site now has less than 300 units

Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937
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C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

193Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing (Information located at Assisted Housing Office, 19 E. Mellen Street)

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. X Yes_  No: Doesthe PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership
program (42 U.S.C. 1437c(h)), or an approved HOPE | program
(42 U.S.C. 1437aaq) or hasthe PHA applied or plan to apply to
adminigter any homeownership programs under section 5(h), the
HOPE | program, or section 32 of the U.S. Housing Act of 1937
(42U.SC. 1437z-4). (If “No”, skip to component 11B; if “yes’,
complete one activity description for each gpplicable program/plan,
unless digible to complete a streamlined submission due to small
PHA or high performing PHA satus. PHAS completing
streamlined submissions may skip to component 11B.)

2. Activity Description - (N/A)

___Yes____ No: HasthePHA provided dl required activity description information
for this component in the optional Public Housng Asset
Management Table? (If “yes’, skip to component 12. If “No”,
complete the Activity Description table below.)

(N/A)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

la. Development name:
1b. Development (project) number:

2. Federd Program authority:
____ HOPEI
()
Turnkey 111
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
Approved; included in the PHA’ s Homeownership Plan/Program
Submitted, pending approva
Planned gpplication

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:
6. Coverage of action: (select one)
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Part of the development
Totd development

B. Section 8 Tenant Based Assistance

1. YesX No: Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.SH.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12,
if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unlessthe PHA is
eligible to complete a streamlined submission due to high performer
gatus. High performing PHAS may skip to component 12.)

2. Program Description: (N/A)

a Sizeof Program
Yes No:  Will the PHA limit the number of families participating in the section
8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

25 or fewer participants

26 - 50 participants

51 to 100 participants

more than 100 participants

b. PHA-established digibility criteria

____Yes____No: Will the PHA’s program have digibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:

12. PHA Community Service and Self-sufficiency Programs - (N/A)

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHASs are not required to complete this

gompuHent Cesstidimatoty Witdstine Wit e e TR &epriegomponent C.

(N/A)

1. Cooperative agreements:

____Yes____ No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY
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2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
Client referrds

Information sharing regarding mutua clients (for rent determinations and otherwise)
Coordinate the provison of specific socid and sdf-sufficiency services and programs
to digible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint adminigtration of other demonsgtration program

Other (describe)

B. Servicesand programs offered to resdents and participants (Information located at
Assisted Housing Office, 19 E. Mellen Street and Family Self-Sufficiency Office, 218 Freeman Drive)

(N/A)
(1) General

a Sdf-Sufficiency Policies

Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of asssted families in the following areas?
(select dl that gpply)

Public housing rent determination policies

Public housing admissons policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for familiesworking or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Socid sdf-sufficiency programs

____Yes___ No: Doesthe PHA coordinate, promote or provide any programs to

enhance the economic and socia sdf-sufficiency of resdents?
(If “yes’, complete the following table; if “no” skip to sub-
component 2, Family Sdlf Sufficiency Programs. The position
of the table may be atered to facilitate its use. )
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(N/A)

Services and Programs

Program Name & Description

Estimated | Allocation

(including location, if appropriate) | Sze Method

(waiting
list/random
selection/specific
criteria/other)

Access Eligibility

(development office/ (public housing or

PHA main office/ other | section 8

provider name) participants or
both)

(2) Family Sdf Sufficiency program/s - (N/A) (Information located at Family Self-

Sufficiency Office, 218 Freeman Drive)

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b. Yes  No: If the PHA isnot mantaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:

C. Weéfare Benefit Reductions - (N/A)

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect al that apply)

Adopting appropriate changes to the PHA' s public housing rent determination
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policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying resdents of new policy at timesin addition to admisson and
reexamination.

Egtablishing or pursuing a cooperative agreement with al gppropriate TANF
agencies regarding the exchange of information and coordination of services
Egtablishing a protocol for exchange of information with al appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es (Information located at
Neighborhood I nitiatives Office, 1139 LaSalle Avenue)

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and

Bectidesdntr fiéasomesdp terramretire Saf dtigoPatdohinganssmg r BsAiethis are participating
WwaP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

1. Describe the need for measures to ensure the safety of public housing residents (sdlect all
that apply)

High incidence of violent and/or drug-related crime in some or al of the PHA's

developments

High incidence of violent and/or drug-related crime in the areas surrounding or

adjacent to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandadism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actua levels of violent and/or drug-related crime

Other (describe below)

2. What information or datadid the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdect al that apply).

Safety and security survey of resdents

Andyss of crime gaidics over time for crimes committed “in and around” public
housing authority

Andysis of cogt trends over time for repair of vandalism and removd of graffit
Resident reports

PHA employee reports

Police reports

Demondtrable, quantifiable success with previous or ongoing anticrime/anti drug
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programs
Other (describe below)

3. Which developments are mogt affected? (list below)

B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

(N/A)

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select
al that aoply)

Contracting with outside and/or resident organizations for the provison of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Desgn

Activities targeted to a-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

(N/A)

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of
drug-dimination plan

Police provide crime datato housing authority staff for andysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of above-
basdline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)
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D. Additional information asrequired by PHDEP/PHDEP Plan

PHASs €ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements

ioneceipt oNHPERHUMIS A digible to participate in the PHDEP in the fiscal year covered
by thisPHA Plan?

___YesX _ No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

___Yes____ No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

[24CARESERB/EMIFOR PET POLICY

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

CiVil Tights certifications are inciuded in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes____ No:lIsthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2. X __Yes__ No: Wasthe most recent fiscd audit submitted to HUD?
3. X __Yes___ No: Werethere any findings as the result of that audit?
4. X Yes____ No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain? _ 1
5.X __Yes___ No: Haveresponsesto any unresolved findings been submitted to HUD?
If not, when are they due (State below)?
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17. PHA Asset Management - (N/A) (information located at Main Office, 22 Lincoln
Street)
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
Hiigh periagRIing anglfnad FRESAR R GERHGY AR RGN SPEPAIf bontribute to the long-
term assat management of its public housing stock, including how the Agency will plan for
long-term operating, capita investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed e sewhereinthis  PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
Not applicable

____ Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

3. Yes No: Has the PHA included descriptions of asset management
activitiesin the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1. X Yes No: Did the PHA receive any comments on the PHA Plan from the
Resdent Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST sdlect one)
X Attached at Attachment (File name: VA017c01)
Provided below:

3. Inwhat manner did the PHA address those comments? (sdlect dl that apply)

X Congdered comments, but determined that no changes to the PHA Plan were

necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board
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Yes X No: Doesthe PHA meet the exemption criteria provided section 2(b)(2)

of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

Yes X No: Wasthe resdent who serves on the PHA Board elected by the
resdents? (If yes, continue to question 3; if no, skip to sub-
component C.) To meet thisrequirement, the City must
reviseits Charter which must go to the General Assembly
for approval. TheHousing Authority is seeking advise from
legal counsdl.

3. Description of Resdent Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on
bdlot

Other: (describe)

b. Eligible candidates. (select one)

Any recipient of PHA assgtance

Any head of household receiving PHA assstance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assstance)

Representatives of dl PHA resdent and asssted family organizations

Other (lit)
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as

RECeSHRidated Plan jurisdiction: (City of Hampton, Virginia)

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that gpply)

____ ThePHA has based its satement of needs of familiesin the jurisdiction on
the needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of thisPHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
Initiatives contained in the Consolidated Plan. (list below)

See PHA Goals and Objectives- 5 Year Plan pages 1 and 2.

Other: (list below)

‘>< ‘>< ‘>< X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

The City of Hampton and the Hampton Redevelopment and Housing Authority will

continue our effortsto affirmatively further fair housing, address housing needs;

seek appropriate resour cesto maintain and preserve Hampton's existing housing

stock; revitalize our neighborhoods; promote and support family self-sufficiency and

homeowner ship efforts.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

VAO1/7a01
VA017b01
VAO017c01
VAO017d01

Admissions Policy for Deconcentration
FY 2000 Capital Fund Program Annual Statement
Resident Advisory Board Recommendations

Housing Needs Assessment - City of Hampton Consolidated
Plan
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