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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Ogden
PHA Number: UT-002
PHA Fiscal Year Beginning: (mm/yyyy) 07/01/00

Public Accessto Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X]  Main administrative office of the PHA

[]  PHA development marnegement offices

[]  PHAlocd offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public ingpection a: (select dl that
apply)

Main adminigtrative office of the PHA

PHA development management offices

PHA locd offices

Main adminigraive office of the locd government
Main adminigrative office of the County government
Main adminigrative office of the State government
Public library

PHA website

Other (list below)

N [ A =<

PHA Plan Supporting Documents are available for inspection at: (sdect dl that apply)
X]  Main business office of the PHA

[]  PHA devdopment management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’ s jurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X]  ThePHA’smissionis The misson of the Ogden Housing Authority isto assist
low-income residents to secure and maintain affordable housing.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN
REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould
include targets such as: numbers of families served or PHAS scores achieved.) PHASs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers: 25
Reduce public housng vacancies.
Leverage private or other public funds to create additiona housing
opportunities. Preservation Projects
Acquire or build units or developments
Other (list below)

D0 XOX

X]  PHA God: Improve the qudlity of assisted housing
Objectives:
X Improve public housng management: (PHAS score)
X  Improvevoucher management: (SEMAP score)
X|  Increase customer satisfaction:
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| D

Concentrate on efforts to improve specific management functions
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

D [

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below) Undertake feasibility study of Voucher Home
Ownership Program

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA God: Provide an improved living environment
Objectives:

]

X Od O

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by assuring
access for lower income familiesinto higher income devel opments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below) Continue to use Capital Fund to improve quality of
life in public housing developments, work with landlords and other
agencies regarding the provision of housing and services
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HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote self-sufficiency and asset development of asssted households

Objectives:

X Increase the number and percentage of employed persons in asssted families:

X Provide or attract supportive services to improve assistance recipients
employability:

[] Provide or attract supportive servicesto increase independence for the elderly
or families with disabilities

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA God: Ensure equd opportunity and affirmatively further fair housing
Objectives:

X
X

[]
[]

Undertake affirmative measures to ensure access to asssted housing regardless
of race, color, religion nationd origin, sex, familid satus, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid gatus, and disability:

Undertake affirmative measures to ensure ble housing to persons with all
varieties of disabilities regardless of unit Sze required:

Other: (list below)

Other PHA Goals and Objectives: (list below)

In addition, the Housing Authority has developed the following Strategic Goals:

o Sreamline and/or conduct operations analysis for maintaining good customer
service

oo oo

Review operations to keep up with needs

Update organizational chart

Eval uate office space and other space needs

Review hardware and software computer systems to keep up with
program requirements and regulation changes

Implement regulatory changes as they become effective
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o Implement and maintain quality affordable housing

Caeo T

Maintain programintegrity in public housing and Section 8
Overcome popular perceptions of assisted housing

Look at opportunities for acquisition of non-HUD properties
Complete conversion to Voucher leases

Process incremental and special Voucher allocations

o Improve and maintain inter-agency cooperation

=)

Work with other agencies to provide services

Seek to strengthen links between OHA and City

Look at opportunities to increase participation between agencies for
activities, including child care and youth activities

o Improve communication linkages both internally and externally with residents
and other customers

a.

| mprove communication structures both between layers and within layers
in the organization

Improve access to information for residents

I mprove information access to owners

Create and disseminate consistent information
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
[]  High Performing PHA
X  small Agency (<250 Public Housing Units)
[[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide abrief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policiesthe PHA hasincluded in the Annual Plan.

The Ogden Housing Authority (OHA) is ahigh performing housing authority that operates
Section 8, Public Housing, Farm Labor Housing and locally funded assisted housing.

As part of the Agency Plan process, the OHA hasidentified the following goasto meet over
the next five (5) years.

Streamline and andlyze operations to improve customer service
Implement and maintain qudity affordable housing

Maintain and improve inter-agency cooperation

Improve communication linkages both interndly and externdly

PN PE

Because the OHA isasmal agency, it is submitting a streamlined plan in accordance with the
regulations, however, in areas of local importance, such as home ownership, the OHA is
addressing those areas, even though they are not required of smal agencies.

As part of the Agency Plan process, the OHA appointed a Resdent Advisory Board,
including recipients of Section 8 and Public Housing assstance. The Resdent Advisory
Board held three (3) meetings to review and comment on components of the Agency Plan.
Comments from the residents at those meetings can be found in the Attachments.
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The OHA is committed to working with other agencies, with the community and with other
partnersin looking at the needs of its community and funding opportunities to make these

godsaredity.

i. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide atable of contents for the Annual Plan, including attachments, and alist of supporting
documents available for public inspection.

Table of Contents
Page #
Annual Plan
I. Executive Summary 4
ii. Tableof Contents 4
Housing Needs 6
Financia Resources 13
Policies on Eligihility, Sdection and Admissons 14
Rent Determination Policies 24
Operations and Management Policies 28
Grievance Procedures 29
Capital Improvement Needs 30
Demolition and Disposition 32
. Dedgnation of Housing 33
34
35
37
40

©ooONOUAWNE

10. Conversons of Public Housing

11. Homeownership

12. Community Service Programs

13. Crime and Safety

14. Pets (Inactive for January 1 PHAYS)

15. Civil Rights Certifications (induded with PHA Plan Certificetions) 42

16. Audit 42
17. Asset Management 43
18. Other Information 43

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’ s name (A,
B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided asa
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space to
theright of thetitle.

Required Attachments:
XI  Admissions Policy for Deconcentration
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Xl FY 2000 Capita Fund Program Annua Statement
Most recent board-approved operating budget (Required Attachment for
PHASs that are troubled or at risk of being designated troubled ONLY))

]

Optiona Attachments:

[ ] PHA Management Organizationd Chart

[ ] FY 2000 Capita Fund Program 5 Y ear Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

Comments of Resdent Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Other (List below, providing each attachment name)

X

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component

&

On Display
PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans

X and Related Regul ations
State/Local Government Certification of Consistency withthe | 5Year and Annual Plans

X Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or

X proposed programs, identified any impedimentsto fair
housing choice in those programs, addressed or is
addressing those impediments in areasonable fashion in
view of the resources available, and worked or isworking
with local jurisdictions to implement any of the jurisdictions’
initiativesto affirmatively further fair housing that require the
PHA’s involvement.

Consolidated Plan for the jurisdiction/sin which the PHA is Annual Plan;

X located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:

X housing program Financial Resources,
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,

X Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Palicies
Section 8 Administrative Plan Annual Plan: Eligibility,

X Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan Component

Policies

Public Housing Deconcentration and Income Mixing
Documentation:

Annual Plan: Eligibility,
Selection, and Admissions

X 1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing anaysis
Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
X check hereif included in the public housing
A & OPolicy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
X |:| check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
X DX check hereif included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policiesfor the prevention or and Maintenance
X eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X check hereif included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X DX check hereif included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
X Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
N/A any active CIAP grant
Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE V1 applications or, if more recent, approved | Annual Plan: Capital Needs
N/A or submitted HOPE V1 Revitalization Plans or any other
approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demolition

disposition of public housing

and Disposition

Approved or submitted applications for designation of public

Annual Plan: Designation of
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing

conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan;
[ ] check hereif included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Sdlf-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
N/A resident services grant) grant program reports Service & Self-Sufficiency

The most recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open grant | Crime Prevention

X and most recently submitted PHDEP application (PHDEP
Plan)

The most recent fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

N/A Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
N/A (list individually; use as many lines as necessary)
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1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, ratetheimpact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Family Type

Overal

Afford-
ability

Supply

Quality

Access-
ibility

Size

Loca-
tion

Income <= 30% of
AMI

2,044

5

3

4

2

Income >30% but
<=50% of AMI

1,324

5

3

4

Income >50% but
<80% of AMI

486

Elderly

625

Familieswith
Disdhilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check dl that apply;
al materids must be made available for public ingpection.)

X]  Consolidated Plan of the Jurisdiction/s

Indicate year: 2000-2001
[] U.S. Census data: the Comprehensive Housing Affordability Strategy

(“CHAS") dataset
[ ]  American Housing Survey data
Indicate year:
[]  Other housing market study
Indicate year:
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[] Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete onetablefor each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
X  Public Housing
[[]  Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annua Turnover
Waiting lig totd 800
Extremdy low income | 240 30
<=30% AMI
Vey low income 560 70
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Families with children | 560 70
Elderly families 120 15
Familieswith 40 5
Disabilities
White, not Hispanic 240 30
Higpanic 200 25
Black 200 25
Am. Indian 80 10
Asan/Pac Idander 80 10
Characteristics by | |

5 Year Plan Page 7
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




Housing Needs of Families on the Waiting List

Bedroom Size (Public

Housing Only)

1BR 105

2BR 99

3BR 37

4BR 30

5BR 70

5+ BR

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes
If yes:

How long hasit been closed (# of months)?

Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting lis, even if
generdly cdlosed?[ | No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
[] PublicHousing
[[] Combined Section 8 and Public Housing
[[]  Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totd families Annud Turnover
Waiting lig totd 1000
Extremdy low income | 700 70
<=30% AMI
Very low income 300 30
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Familieswith children | 850 85
Elderly families 100 10
Familieswith 20 .02
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Housing Needs of Families on the Waiting List

Discbilities

White, not Hispanic 300 30

Higpanic 300 30

Black 250 25

Am. Indian 150 15

Asan/Pac |dander 100 10

Characterigtics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Isthe waiting list closed (sdlect one)?[X] No [ ] Yes

If yes.
How long hasit been closed (# of months)?
Doesthe PHA expect to reopen the list in the PHA Planyear?[ | No [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generdly cdlosed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eigible populations

Strategy 1. Maximizethe number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

XX
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]

[ ] Seek replacement of public housing unitslogt to the inventory through mixed
finance devel opment

[] Seek replacement of public housing unitslogt to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 lease-up rates by establishing payment
gtandards that will enable families to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families
asssted by the PHA, regardless of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration

[] Maintain or increase section 8 lease-up rates by effectively screening Section
8 gpplicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure
coordination with broader community Strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:

X
L]

Select all that apply

Apply for additiona section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of

mixed - finance housing

X
[]

Pursue housing resour ces other than public housing or Section 8 tenant-based
assistance.
Other: (list below)

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI

L]
X
[]

Select al that apply

[] Exceed HUD federd targeting requirements for families a or below 30% of
AMI in public housng

[] Exceed HUD federd targeting requirements for families a or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
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XX

Need:

Select al that apply
Employ admissions preferences aimed at families who are working

Adopt rent policies to support and encourage work
Other: (list below)

Specific Family Types. The Elderly

Strategy 1. Target available assistanceto the elderly:

]

]

Need:

Select al that apply

Seek designation of public housing for the ederly

X Apply for specid-purpose vouchers targeted to the elderly, should they
become available

Other: (list below)

Specific Family Types. Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

]

]

Select al that apply

Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section
504 Needs Assessment for Public Housing

X Apply for specid-purpose vouchers targeted to families with disabilities,
should they become available

X Affirmatively market to local non-profit agencies that assst families with
dissbilities

Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing

needs

Strategy 1: Increase awareness of PHA resour ces among families of races

and ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmaively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing

]

Select al that apply

X Counsdl section 8 tenants as to location of units outside of areas of poverty
or minority concentration and assst them to locate those units

X Market the section 8 program to owners outside of areas of poverty
/minority concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Str ategies

Of the factors listed below, sdlect dl that influenced the PHA's selection of the drategiesiit

will pursue:

X Funding congraints

X|  Sffing congraints

[] Limited avalability of Stesfor asssted housing

OO0 XK

[] Extent to which particular housing needs are met by other organizationsin the
community

X Evidence of housing needs as demongtrated in the Consolidated Plan and
other information available to the PHA

X Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Results of consultation with locd or state government

X  Resultsof consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resourcesthat are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the
Planyear. Note: thetable assumesthat Federal public housing or tenant based Section 8 assistance
grant funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For
other funds, indicate the use for those funds as one of the following categories: public housing
operations, public housing capital improvements, public housing safety/security, public housing
supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a)

Public Housing Operating Fund

275,410

b)

Public Housing Capitd Fund

352,338

Q)

HOPE VI Revitdization

d)

HOPE VI Demadlition

€)

Annua Contributions for Section 8
Tenant-Based Assistance

6,460,318

f)

Public Housing Drug Elimination
Program (indluding any Technica
Ass stance funds)

9)

Resident Opportunity and Self-
Sufficiency Grants

h)

Community Development Block
Grant

i)

HOME

Other Federd Grants (list below)

2. Prior Year Federal Grants
(unaobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

357,290

PH Operations

4. Other income (list below)
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
Interest Income 50,000 Operations
Misc. Charges

4. Non-federal sources (list below)

Total resources 7,495,356

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete subcomponent
3A.

(1) Eligibility
a When doesthe PHA verify digibility for admission to public housing? (select al that
aoply)
[] When families are within a certain number of being offered a unit: (date
number)
X When families are within a certain time of being offered aunit: 3 months
[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish digibility for
admission to public housing (sdect dl that apply)?

Crimina or Drug-related activity

Rentd history

Housekeeping

Other (describe)

XXX

c.lX] Yes[ ] No: Doesthe PHA request crimina records from
local law enforcement agencies for screening purposes?
d.X] Yes[ ] No: Doesthe PHA request crimina records from
State law enforcement agencies for screening purposes?
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e.[ ] Yes X] No: Doesthe PHA access FBI crimind records
from the FBI for screening purposes? (either directly or through an
NCI C-authorized source)

(2)Waiting List Organization

|

b.
X

L]
[]

a Which methods does the PHA plan to use to organize its public housing waiting list
(sdlect dl that apply)

Community-wide list

Sub-jurisdictiond ligs

Site-based waiting lists

Other (describe)

Where may interested persons gpply for admission to public housing?
PHA main adminidretive office
PHA development ste management office
Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming yesr,
answer eech of the following questions; if not, skip to subsection (3) Assgnment

1. How many Ste-based waiting listsswill the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or dl of the PHA’s site-based waiting
lists new for the upcoming yeer (that is, they are not part of a
previoudy-HUD-gpproved sSte based waiting list plan)?

If yes, how many ligts?

3. ] Yes[ ] No: May families be on more than one list Smultaneoudy
If yes, how many ligts?

4. Where can interested persons obtain more information about and sign up to be on
the Site-based waiting lists (select dl that apply)?

PHA main adminidretive office

All PHA devdopment management offices

Management offices a developments with Ste-based waiting lists

At the devel opment to which they would like to apply

|
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[] Other (list below)

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the
bottom of or are removed from the waiting list? (select one)

One

Two

Three or More

([

b.X| Yes[_] No: Isthispolicy consistent across dl waiting list
types?

If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Prefer ences

a Income targeting:
[ ] Yes[X] No: Doesthe PHA plan to exceed the federa targeting
requirements by targeting more than 40% of al new admissonsto
public housing to families at or below 30% of median areaincome?

b. Trangfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Xl  Emergencies

Xl  Overhoused

X  Underhoused

X Medicd judtification

Xl  Administrative reasons determined by the PHA (eg., to permit
modernization work)

Resdent choice: (state circumstances bel ow)

Other: (list below)

]
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c. Preferences
1.[X] Yes[_] No: Hasthe PHA established preferences for
admission to public housing (other than date and time of
gpplication)? (If “no” is selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences:
X Involuntary Displacement (Disaster, Government Action, Action of
Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

=

er preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans  families
Residents who live and/or work in the jurisdiction
Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes
Other preference(s) (list below)

XOOXOOOXX e X

1. Familiesliving in trangtiond housing
2. Familiesactively participating in the Office of Family Support’s Wefare Reform
Program

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in the
Space that represents your fird priority, a“2” in the box representing your second priority,
and soon. If you give equd weight to one or more of these choices (either through an
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absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, €tc.

within ranking categories Date and Time

Former Federa preferences.
1 Involuntary Displacement (Disagter, Government Action, Action of
Housing
Owner, Inaccessbility, Property Disposition)
Victims of domegtic violence
Substandard housing
Homelessness
High rent burden

N

Other preferences (sdlect dl that apply)

X Working families and those unable to work because of age or disability
[] Veeransand veterans families
[] Residents who live and/or work in the jurisdiction
[] Thaose enrolled currently in educationd, training, or upward mobility programs
[] Households that contribute to meeting income godss (broad range of incomes)
X Households that contribute to meeting income requirements (targeting)
[] Those previoudy enrolled in educationd, training, or upward mobility — programs
[]  Vicimsof reprisdsor hate crimes
[]  Other preference(s) (list below)
4. Relationship of preferences to income targeting requirements:.
[] The PHA applies preferences within income tiers
X Not gpplicable: the pool of gpplicant families ensures that the PHA will meet
Income targeting requirements
(5) Occupancy

a What reference materid's can applicants and residents use to obtain information about
the rules of occupancy of public housing (select dl that gpply)

The PHA-resdent lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

LOXKX
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b. How often must residents notify the PHA of changesin family composition? (select dl

that apply)

At an annua reexamination and lease renewd
Any time family composition changes

At family request for revison

Other (list)

IO

(6) Deconcentration and | ncome Mixing

a [ ] Yes[X] No: Did the PHA’s andysis of its family (generd
occupancy) developments to determine concentrations of poverty
indicate the need for measures to promote deconcentration of poverty
or income mixing?

b.[ ] YesPX] No: Did the PHA adopt any changesto its
admissions policies based on the results of the required anaysis of
the need to promote deconcentration of poverty or to assure income

mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[ ]  Adoption of ste-based waiting lists
If selected, list targeted devel opments below:

[]  Employingwaiting list “skipping” to achieve deconcentration of poverty or
Income mixing gods a targeted devel opments
If selected, list targeted devel opments below:

] Employing new admisson preferences & targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and devel opments targeted below)
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d.[] YesX] No: Did the PHA adopt any changesto other
policies based on the results of the required andlysis of the need for
deconcentration of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that
apply)

[]  Addtiond affirmative marketing
[] Actions to improve the marketability of certain developments
[] Adoption or adjustment of celling rents for certain developments
[] Adoption of rent incentives to encourage deconcentration of poverty and
Income-mixing
] Other (list below)

f. Based on the results of the required andysis, in which developments will the PHA make
Specid effortsto dtract or retain higher-income families? (sdlect al that gpply)

X Not applicable: results of andysisdid not indicate a need for such efforts

[ ] List (any applicable) developments below:

g. Basad on the results of the required analys's, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that apply)

X Not applicable: results of andysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAsthat do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (select dll that apply)
X|  Crimind or drug-related activity only to the extent required by law or
regulation
[] Crimind and drug-related activity, more extensvely than required by law or
regulation
[] More generd screening than crimina and drug-related activity (list factors
below)
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[ ]  Other (list below)

b.X] Yes[_] No: Doesthe PHA request crimina records from
locd law enforcement agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request crimina records from
State law enforcement agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI crimind records
from the FBI for screening purposes? (either directly or through an
NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (sdlect dll

that apply)
[]  Crimind or drug-related activity

X Other (describe below)
Prior landlord name and address and telephone number if available

(2) Waiting Ligt Organization

a With which of the following program waiting ligs is the section 8 tenant-based
assgtance waiting list merged? (sdlect dl that apply)

None

Federd public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or local program (list below)

I [ =<

b. Where may interested persons apply for admission to section 8 tenant-based
assigtance? (sdect dl that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time
a X Yes[ ] No: Doesthe PHA give extensions on standard 60-
day period to search for aunit?

If yes, state circumstances below:

As a reasonable accommodation and to households actively searching for housing
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(4) Admissions Pr efer ences

a Income targeting

[ ] Yes[X] No: Doesthe PHA plan to exceed the federal targeting
requirements by targeting more than 75% of dl new admissonsto the
section 8 program to families a or below 30% of median areaincome?

b. Preferences

1.X] Yes[ ] No: Hasthe PHA established preferences for
admission to section 8 tenant-based assistance? (other than date and
time of application) (if no, skip to subcomponent (5) Special

pur pose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the

coming year? (sdlect dl that apply from either former Federd preferences or other
preferences)

Former Federa preferences

XOOXXXEe OO0O0

X

h

X Involuntary Displacement (Disaster, Government Action, Action of
Housing Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

er preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

[] Those previoudy enrolled in
educationd, training, or upward mobility programs

Victims of reprisas or hate crimes

Other preference(s) (list below)
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3. Rental Rehabilitation project familiesliving in Rental Rehab. Project who,
after rehab. The rent burden will increase to more than 35% of their
adjusted income

4. Families selected to participate in Family Self-Sufficiency program

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in  the
Space that represents your firdt priority, a“2” in the box representing your second
priority, and so on. If you give equa weight to one or more of these  choices (either
through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more  than once, etc.

within ranking categories Dateand Time

Former Federal preferences
1 Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (sdect dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Resdents who live and/or work in your jurisdiction

Those enrdlled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income godss (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

COOXOOXNX

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

X|  Dateandtimeof application

[[]  Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (sdlect one)
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This preference has previoudy been reviewed and approved by HUD
The PHA requests approva for this preference through this PHA Plan

X

6. Reationship of preferences to income targeting requirements:
(select one)
[] The PHA applies preferences within income tiers
X Not gpplicable: the poal of goplicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the policies governing digibility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (select dl that apply)

X The Section 8 Adminigtrative Plan

X  Briefing sessions and written materials

] Other (list below)

b. How does the PHA announce the availability of any specia-purpose section 8 programs
to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to compl ete sub-component
4A.

(1) Income Based Rent Policies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a Useof discretionary policies: (select one)
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X The PHA will not employ any discretionary rent-setting policies for income
based rent in public housing. Income-based rents are st at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusons). (If sdlected, skip to
sub-component (2))

___or___
[] The PHA employs discretionary policies for determining income based rent
(If selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

2. ] YesX] No: Hasthe PHA adopted any discretionary
minimum rent hardship exemption policies?

3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optiond) deductions and/or exclusions policies does the
PHA plan to employ (sdect al that gpply)
X For the earned income of a previoudy unemployed household member
X Forincreasssin earned income
[]  Fixed amount (cther than genera rent-seiting policy)
If yes, state amount/s and circumstances below:
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]

Fixed percentage (other than genera rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

[ Ddod

e. Cailing rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income)
(select one)

Yesfor dl developments
Y es but only for some developments
No

([

2. For which kinds of developments are ceiling rentsin place? (select dl that apply)

]

For dl developments

[] For dl genera occupancy developments (not elderly or disabled or elderly
only)

For specified generd occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units, e.g., larger bedroom sizes

Other (list below)

|

3. Sdect the pace or spaces that best describe how you arrive at ceiling rents (select
al thet gpply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

|
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[[]  The“rentd vdue' of the unit
[]  Other (list below)

f. Rent re-determinations:

1. Between income reexaminaions, how often must tenants report changesinincome  or
family composition to the PHA such that the changes result in an adjustment to  rent? (select
al thet gpply)

Never

At family option

Any time the family experiences an income increase

Any time afamily experiences an income increase above a threshold amount or
percentage: (if sdlected, specify threshold)

Other (list below)

[ OXOO

0. ] Yes[X] No: Doesthe PHA plan to implement individua
savings accounts for residents (ISAs) as an dternative to the
required 12 month disallowance of earned income and phasing in of
rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in locad newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

XX

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless other wise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
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Describe the voucher payment standards and policies.

a What isthe PHA’s payment standard? (select the category that best describes your

standard)

[ ]  Ator above 90% but below100% of FMR

X 100% of FMR

[ ]  Above100% but at or below 110% of FMR

[]  Above110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA sdlected this standard?
(sdlect dl that apply)
FMRs are adequate to ensure success among asssted familiesin the PHA's
segment of the FMR area
[] The PHA has chosen to serve additiond families by lowering the payment
standard
[] Reflects market or submarket
[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel?
(sdect Al that apply)
FMRs are not adequate to ensure success among asssted familiesin the
PHA’s segment of the FMR area
[ ]  Reflects market or submarket
[[]  Toincrease housing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
[]  Anmudly
X Other (list below)

As needed to ensure continued leasing capability

e. What factors will the PHA condder in its assessment of the adequacy of its payment
standard? (select dl that apply)

X Successratesof assisted families

X Rent burdens of asssted families

] Other (list below)

(2) Minimum Rent
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a Wha amount best reflects the PHA' s minimum rent? (select one)

[] %0
X $1-$25
] $26-$50

b.[ ] Yes[X] No: Hasthe PHA adopted any discretionary
minimum rent hardship exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
[]  Anorganization chart showing the PHA’s management structure and
organizetion is atached.
[] A brief description of the management structure and organization of the PHA
follows

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 200 6

Section 8 Vouchers 133

Section 8 Certificates 640 640

Section 8 Mod Rehab 240

Specia Purpose Section
8 Certificates'VVouchers
(ligt individudly)

Public Housing Drug
Elimination Program
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(PHDEP)

Other Federd

Programg(list individualy)

Sub Rehab 100
Tax Credit Units 6

C. Management and M aintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and
handbooks that contain the Agency’ srules, standards, and policies that govern maintenance and
management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section
8 management.

(1) Public Housng Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedur es
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to compl ete component 6.
Section 8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1.[ ] Yes[X] No: Hasthe PHA established any written grievance
procedures in addition to federa requirements found at 24 CFR Part
966, Subpart B, for resdents of public housing?

If yes, lig additions to federd requirements below:

2. Which PHA office should residents or gpplicants to public housing contact to initiate
the PHA grievance process? (sdlect al that apply)

X PHA main administrative office

[]  PHA devdopment management offices

] Other (list below)
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B. Section 8 Tenant-Based Assistance
1.[] Yes[X] No: Hasthe PHA established informal review
procedures for applicants to the Section 8 tenant-based assistance
program and informa hearing procedures for families asssted by the
Section 8 tenant-based assistance program in addition to federa
requirements found at 24 CFR 9827

If yes, ligt additions to federd requirements below:

2. Which PHA office should gpplicants or asssted families contact to initiate the informal
review and informa hearing processes? (select dl that gpply)

X PHA main administrative office

[]  Other (list below)

7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHASs are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAsthat will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using parts|, I, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s
option, by completing and attaching a properly updated HUD-52837.

Sdlect one:
X The Capita Fund Program Annua Statement is provided as an atachment to
the PHA Plan a Attachment (State name) Capital Fund
_or_

[] The Capitd Fund Program Annud Statement is provided below: (if
selected, copy the CFP Annua Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a[ ] Yes[X] No: Isthe PHA providing an optional 5-Year Action
Plan for the Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, sdlect one:
[[]  TheCapitd Fund Program 5-Year Action Plan is provided as an attachment
to the PHA Plan at Attachment (Sate name
_or‘_

[] The Capitd Fund Program 5-Y ear Action Plan is provided below: (if
selected, copy the CFP optiona 5 Year Action Plan from the Table Library and
insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI
revitdization grant? (if no, skip to question ¢; if yes, provide
responses to question b for each grant, copying and completing as
many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of
guestions for each grant)

1. Development name;
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
satus)
[ ] Revitdization Plan under development
[ ] Revitdization Plan submitted, pending approval
[] Revitdization Plan approved
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[] Activities pursuant to an approved Revitdization
Plan underway

[] Yes[X] No: ) Doesthe PHA plan to apply for aHOPE VI
Revitdization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No:  d) Will the PHA be engaging in any mixed-
finance development activities for public housing in the Plan year?
If yes, list developments or activities below:

[] YesIX] No: e Will the PHA be conducting any other public
housing development or replacement activities not discussed in the
Capita Fund Program Annua Statement?

If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to compl ete this section.

1.[] YesX] No:  Doesthe PHA plan to conduct any
demoalition or disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(If “No”, skip to component 9; if “yes’, complete one activity
description for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities
description information in the optional Public Housing Asset
Management Table? (If “yes’, skip to component 9. If “No”,
complete the Activity Description table below.)

Demolition/Disposition Activity Description

la Development name:
1b. Development (project) number:

2. Activity type: Demolition [_]
Digposition [
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3. Application status (select one)
Approved [ ]
Submitted, pending approva [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Totd development

7. Timdinefor activity:
a Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or_Familieswith Disabilities or Elderly Families and Families
with Disabilities

[24 CFR Part 903.7 9 ()]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for
approva to designate or does the PHA plan to apply to designate
any public housing for occupancy only by the ederly families or only
by families with disgbilities, or by ederly families and families with
disabilities or will apply for designation for occupancy by only ederly
families or only families with disabilities, or by dderly familiesand
families with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437¢) in the upcoming fisca year? (If
“NO0”, skip to component 10. If “yes’, complete one activity
description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHAS completing streamlined
submissions may skip to component 10.)

2. Activity Description
[ ] YesX] No: Has the PHA provided all required activity
description information for this component in the optional Public
Housing Asset Management Table? If “yes’, skip to component 10.
If “No”, complete the Activity Description table below.
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Designation of Public Housing Activity Description

1a. Development nameLomond Gardens and Kimi Lane
1b. Development (project) number:

2. Desgnation type:
Occupancy by only the lderly [X]
Occupancy by families with disabilities[ |
Occupancy by only dderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA's Designation Plan [X]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (1979)

5. If gpproved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revision of aprevioudy-approved Designation Plan?

6. Number of units affected: 100 (76 at Lomond and 24 a Kimi Lane)
7. Coverage of action (sdlect one)

[ ] Part of the development

X] Totd development

10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the
HUD FY 1996 HUD Appropriations Act

1.[] YesX] No: Haveany of the PHA’s developments or
portions of developments been identified by HUD or the PHA as
covered under section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to component 11; if “yes’,
complete one activity description for each identified development,
unless eigible to complete a streamlined submission. PHAS
completing streamlined submissions may skip to component 11.)

2. Activity Description N/A
[ ] Yes[] No: Has the PHA provided al required activity
description information for this component in the optional Public
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Housing Asset Management Table? If “yes’, skip to component 11.
If “No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What isthe status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
question)
[ ] Other (explain below)

3.[ ] Yes[_] No: IsaConverson Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current status)
[ ] Converson Plan in development
[[] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan gpproved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in apending or approved demoalition application
(date submitted or approved:
[] Units addressed in a pending or approved HOPE VI demolition
gpplication (date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI
Revitdization Plan (date submitted or gpproved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer gpplicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] YesX] No:  Doesthe PHA administer any
homeownership programs administered by the PHA under an
approved section 5(h) homeownership program (42 U.S.C.
1437c(h)), or an approved HOPE | program (42 U.S.C. 1437aaa)
or has the PHA applied or plan to gpply to administer any
homeownership programs under section 5(h), the HOPE | program,
or section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-
4). (If “No”, skip to component 11B; if “yes’, complete one
activity description for each applicable progranvplan, unless digible
to complete a streamlined submisson due to small PHA or high
performing PHA dsatus. PHAS completing streamlined submissons
may skip to component 11B.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity
description information for this component in the optional Public
Housing Asset Management Table? (If “yes’, skip to component 12.
If “No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a. Development name:
1b. Development (project) number:

2. Federa Program authority:
[ ] HOPEI
L] 5(h)
[ ] Turnkey lII
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status. (select one)
[ ] Approved:; included in the PHA’s Homeownership Plar/Program
[ ] Submitted, pending approva
[ ] Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submission:

5 Year Plan Page 37
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002




(DD/IMM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Totd devdlopment

B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section
8 Homeownership program pursuant to Section 8(y) of the
U.SH.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”,
skip to component 12; if “yes’, describe each program using the
table below (copy and complete questions for each program
identified), unless the PHA is digible to complete a sreamlined
submission due to high performer datus.  High performing PHAS
may skip to component 12.)

2. Program Description: See Home Ownership. OHA plansto conduct a feasibility
study in FY 2000 regarding Section 8 Home Ownership. Criteria to be determined.

a Sizeof Program
[] Yes[ ] No: Will the PHA limit the number of families

participating in the section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[ ]  25o0r fewer paticipants

[]  26-50participants

[]  51to 100 paticipants

[]  morethan 100 participants

b. PHA-established digibility criteria
[ ] Yes[] No: Will the PHA’s program have digibility criteria for
participation in its Section 8 Homeownership Option program in
addition to HUD criteria?
If yes, li criteria below:
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12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 ()]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
[ ] Yes[X] No: Hasthe PHA has entered into a cooperative
agreement with the TANF Agency, to share information and/or target
supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/Y'Y

2. Other coordination efforts between the PHA and TANF agency (select dl that apply)
X  Clientrferrds
] Information sharing regarding mutud clients (for rent determinations and
otherwise)
[] Coordinate the provision of specific socid and sdf-sufficiency services and
programsto digible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
[]  Joint administration of other demonstration program

[]  Other (describe)

]

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies
Which, if any of the following discretionary policieswill the PHA employ to enhance
the economic and socid sdf-sufficiency of assgted families in the following areas?
(select dl that gpply)

Xl  Public housing rent determination policies

[]  Public housing admissions policies

X  Section 8 admissionspolicies
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[] Preference in admission to section 8 for certain public housing
families

[] Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
[] Preference/digibility for public housng homeownership option
participation

[]  Preference/digihility for section 8 homeownership option
participation

] Other policies (list below)

b. Economic and Socid sdf-sufficiency programs

[ ] YesX] No: Doesthe PHA coordinate, promote or
provide any programs to enhance the economic and socid self-
aufficiency of resdents? (If “yes’, complete the following table;
if “no” skip to sub-component 2, Family Sdf Sufficiency
Programs. The pogtion of the table may be dtered to facilitate
itsuse. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or
sel ection/specific both)

criteria/other)

(2) Family Salf Sufficiency program/s
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a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing

Section 8

b.[] Yes[_] No: If thePHA isnot mantaining the minimum
program size required by HUD, does the most recent FSS Action
Plan address the steps the PHA plansto take to achieve at least the
minimum program sze?

If no, list steps the PHA will take below:

C. Wdfare Benefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the trestment of income changes resulting from welfare
program requirements) by: (sdect dl that apply)

X Adopting appropriate changes to the PHA'’ s public housing rent
determination policies and train aff to carry out those policies

X Informing residents of new policy on admisson and reexamination

X Adivey notifying residents of new policy & timesin addition to admission
and reexamindion.

] Establishing or pursuing a cooperdtive agreement with al appropriate TANF
agencies regarding the exchange of information and coordination of services

[] Egtablishing a protocol for exchange of information with al gppropriate
TANF agencies

[] Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention M easur es

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating
in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.
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A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (sdlect
al that gpply)
X High incidence of violent and/or drug-related crimein some or dl of the
PHA's developments
X High incidence of violent and/or drug-related crime in the areas surrounding
or adjacent to the PHA's devel opments
X Resdents fearful for their safety and/or the safety of their children
[]  Observed lower-leve crime, vandaism and/or graffiti
X People on waiting list unwilling to move into one or more devel opments due
to perceived and/or actud levels of violent and/or drug-related crime
[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select dl that apply).

[]  Sdfety and security survey of residents

[]  Andyssof crime satistics over time for crimes committed “in and around”
public housing authority

[]  Andysisof cog trends over time for repair of vandaism and removal of
graffiti

Xl  Resident reports

Xl  PHA employeereports

X  Policereports

[] Demondtrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

[]  Other (describe below)

3. Which developments are most affected? (list below)
Family Developments

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plans to undertake: (select

al thet gpply)
[] Contracting with outside and/or resident organizations for the provision of

crime- and/or drug-prevention activities
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Crime Prevention Through Environmenta Design
Activities targeted to a-risk youth, adults, or seniors
Volunteer Resdent Peatrol/Block Watchers Program
Other (describe below)

XX

2. Which developments are most affected? (list below)
Sierra, Apple Grove, Lincoln

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

] Police involvement in development, implementation, and/or ongoing
evaduaion of drug-dimination plan
X Police provide crime data to housing authority staff for analyss and action
X Police have established a physica presence on housing authority property
(eg., community policing office, officer in resdence)
X Police regularly testify in and otherwise support eviction cases
X Policeregularly meet with the PHA management and residents
[] Agreement between PHA and local law enforcement agency for provision of
above-basdine law enforcement services

[]  Other attivities (list below)

2. Which developments are most affected? (list below)
Sierra, Apple Grove, Lincoln

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior
to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA digible to participate in the PHDEP in the
fiscd year covered by thisPHA Plan?
X] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000
inthisPHA Ran?

[ ] Yes[X] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.X] Yes[_] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.1 ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[ ] No:  Have responsssto any unresolved findings
been submitted to HUD?
If not, when are they due (state below)?
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHASs are not required to compl ete this component.
High performing and small PHAs are not required to complete this component.

1.[] Yes[X] No: Isthe PHA engaging in any activities that will
contribute to the long-term asset management of its public housing
gock , including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and other
needs that have not been addressed e sewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select dl that gpply)
[]  Notapplicable

[]  Private management

[]  Development-based accounting

X|  Comprehensive stock assessment

[]  Other: (list blow)

3. ] Yes[X] No: Hasthe PHA included descriptions of asset
management activities in the optional Public Housing Asset
Management Table?

18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the
PHA Pan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA M UST select one)

X|  Attached a Attachment (File name) Resident Comments
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (sdect dl that apply)
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X|  Considered comments, but determined that no changes to the PHA Plan

were necessay.
The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[ ] Yes[X] No Does the PHA meet the exemption
criteria provided section 2(b)(2) of the U.S. Housing Act of 19377?
(If no, continue to question 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Wasthe resident who serves on the PHA
Board dected by the resdents? (If yes, continue to question 3; if
no, skip to sub-component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the balot: (sdect al that apply)

]

]

b.

L]
L]
L]
L]
[]

[] Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assstance

[]  Sdf-nomination: Candidates registered with the PHA and requested a place
on balot

Other: (describe)

Eligible candidates. (select one)

Any recipient of PHA assstance

Any heed of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresdent or asssted family organization
Other (list)

c. Eligiblevoters (sdect dl that apply)

]

[] All adult recipients of PHA assistance (public housing and section 8 tenant-
based ass stance)

Representatives of dl PHA resdent and asssted family organizations

Other (list)
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C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurigdiction: City of Ogden, Utah

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

XI  ThePHA has based its statement of needs of familiesin the jurisdiction on
the needs expressed in the Consolidated Plary/s.
X]  ThePHA has participated in any consultation process organized and offered
by the Consolidated Plan agency in the development of the Consolidated Plan.
XI  ThePHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
[] Activities to be undertaken by the PHA in the coming year are consstent
with theinitiatives contained in the Consolidated Plan. (list below)

] Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:. (describe below)

o Maintenance and improvement of public housing stock

o Working with Police and others through PHDEP and through Resident Initiative
in anti-drug activities

o Economic development opportunities through referrds to agencies offering
education, job training and employment

0 Referring residents to agencies that assst with home ownership and home
mai ntenancelrepair

o Continued Rent Subsidy Assstance

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

RESIDENT COMMENTS

One Resdent commented that the mailboxes a her development do not lock. Housing
Authority response: referred to maintenance for follow-up.

Resdents commented that information does not dways get out to the recipients of assstance,
Housng Authority response: improved communication and information accessis one of the
OHA's gods during the Plan term.

One Resident commented that the OHA should not be providing self-sufficiency activities
directly; they should focus on providing housing and on partnering with welfare and other
agenciesthat provide job training. Housing Authority response: The OHA will continue to
work with agencies to provide services to resdents for self-sufficiency and is adopting
policies that favor work.

Residents had questions regarding abusive relationships and keeping abusers out of the
household. Housing Authority response: the OHA would encourage avictim of domestic
violence to secure arestraining order and other legd means of protecting him or hersdf. In
addition, the OHA has palicies regarding alowing a known abuser to return to a unit
designed to protect the victim.

Residents commented that they were in favor of VVoucher home ownership if it is
economically feasible in the community. One resdent stated fears that the public might be
resistant. Housing Authority response: the OHA will undertake afeasibility sudy vis-a-vis
Voucher home ownership in FY 2000.

Resdents commented that they were supportive of the OHA’s goa of looking at
opportunities to increase participation between agencies, epecidly for child care and youth
activities.

Resdents commented they were supportive of work incentives in housing programs.

Resdents commented that there should be standards or ways to judge the expense of utility
operation in Section 8 units. Stated that the rent could be affordable, but poorly built units
could cogt in high utility costs. Housing Authority response: OHA recogni zes the dilemma;
there was discussion regarding giving information to Voucher holders on how to access
higorica utility cogs for propertiesthat are available for rentd asaway of helping Voucher
holders make informed decisions.
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Residents commented that the OHA should investigate soliciting donations from loca
businesses for public housing resdents. Housing Authority response: OHA not asvisible as
more traditional non-profit providers in the community.

One Resident commented that it would be good to start a public garden in public housing
and asked if that was a possibility. Housing Authority response: It isaposshility. Interested
resdents should discuss it with the OHA regarding feasibility.

Residents had questions regarding what is considered adequate notice for entrance to make
repairs. Housing Authority response: 24 hours notice, but tenants can make specid
arrangements and referred resident to Maintenance.

Residents commented that the community service requirement should stimulate involvement in
the community and also stated that there was the potentia for volunteer involvement within
the public housng community. Housing Authority response: OHA agreesthereis

opportunity and will research opportunities as well as potentid ligbilities of community service

programs.

Residents commented that family public housing units, epecidly those with west facing
exposures, had aneed for air conditioning units and stated that some units had smal children
and dderly family members. Housing Authority response: the Capita Fund amount received
by OHA isrdatively smal. Thisyear’sdlocation is reserved to address building envelope
requirements, such as roofs and windows. Future Capital Fund allocation processes could
recondder the ar conditioning units. Also, it would require HUD involvement to seeif it
were an dlowable expense.
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ELIGIBILITY, SELECTION, AND ADMISSIONS POLICY

The policies that govern eligibility, selection, and admission for the Housing
Authority of the City of Ogden (OHA) are found in our Admissions and Continued
Occupancy Policy and our Section 8 Administrative Plan. The relevant sections
are as follows:

Public Housing
Eligibility, Selection Policy

The OHA will administer its waiting list for housing waiting list as required by 24
CFR Part 5, Subparts B, D & E; Part 982, Subpart E. Each applicant will be
assigned an appropriate place on the waiting list.

Applicants will be listed in sequence assigned through local preference point
system, the size and type of unit required and, where points are equal, by date
and time of application.

In filling an actual or expected vacancy, OHA will offer the dwelling unit to the
appropriate applicant in sequence.

To be eligible for participation, an applicant must meet HUD's criteria, as well as
any permissible additional criteria established by the HA.

The HUD eligibility criteria are:

= An applicant must be a "family”

= Isatleast 18 years of age

= Is not currently housed in an OHA unit

= An applicant must be within the appropriate Income Limits

= An applicant must furnish Social Security Numbers for all family
members age six and older

= An applicant must furnish declaration of Citizenship or Eligible
Immigrant Status and verification where required

Opening and Closing the Waiting Lists
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OHA, at its discretion, may restrict application intake, suspend application intake
and close waiting lists in whole or in part.

The decision to close the waiting list will be based on the number of applications available
for a particular size and type of unit, the number of applicants who qualify for a local
preference and the ability of OHA to house an applicant in an appropriate unit within a
reasonable time.

When the OHA opens the waiting list, the OHA will advertise through public notice in major
newspapers, minority publications and media entities. The notice will contain:

= The dates, times and locations where families may apply

= The programs for which applications will be taken

= A brief description of the program

= A statement that Section 8 participants must submit a separate application if they
wish to apply for public housing

= Limitations, if any, on who may apply

= The fair housing logo and fair housing slogan

Notices will be made in an accessible format for the disabled if requested. Notices will
provide potential applicants with information that includes OHA’s address and telephone
number, information on how to submit an application.

Persons with disabilities who require a reasonable accommodation in completing an
application may call the OHA to make special arrangements. The OHA uses the local
telephone company’s Relay Service for individuals who are hearing-impaired.

When application taking is suspended

OHA may suspend application-taking, or may accept only applications meeting criteria
adopted by the OHA, if it believes it would not be possible to offer assistance to additional
Applicants within a reasonable period of time.

The waiting list may not be closed if it would have a discriminatory effect inconsistent with
applicable civil rights laws.

During the period when the waiting list is closed, OHA will not maintain a list of individuals
who wish to be notified when the waiting list is open.

Suspension of application taking is announced in the same way as opening the waiting list.

The open period shall be long enough to achieve an adequate waiting list. The waiting list
contains the following information for each applicant listed:
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Applicant Name

Family Unit Size

Date and Time of Application

Qualification for any local preference

Racial or ethnic designation of the head of household
Targeted Income

oahkwheE

Reopening the list

If the waiting list is closed and OHA decides to open the waiting list, OHA will publicly
announce the opening. Any reopening of the list is done in accordance with HUD
requirements.

Limits on Who may Apply

When the waiting list is open, any family asking to be placed on the waiting list for Public
Housing rental assistance will be given the opportunity to complete a application.

Depending on the composition of the waiting list with regard to family types and
preferences and to better serve the needs of the community, at times the OHA may only
accept applications from families meeting criteria adopted by the OHA.

In the event two or more applicants with identical preferences are eligible for placement on
the waiting list, their order of placement will be determined by the unit size needed and the
date and time of application.

Changes Prior to Unit OfferChanges Prior to Unit Offer

Changes that occur during the period between placement on the waiting list and an offer of
a suitable unit may affect the family’s eligibility or Total Tenant Payment. The family is
responsible for notifying OHA of such changes and all changes must be made in writing.
Confirmation of the changes will be confirmed with the family in writing.

Every reasonable effort will be made by OHA to assure that applicants are able to make
informed choices regarding the projects in which they wish to reside, such as location of
available sites, occupancy number and size of accessible units, available amenities,
security, transportation, and estimate of waiting time for a unit.
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Waiting List Preferences

A preference does not guarantee admission to the program. Preferences are used to
establish the order of placement on the waiting list. Every applicant must still meet OHA'’s
Selection Criteria as defined in this policy.

OHA's preference system will work in combination with OHA requirements to match the
characteristics of the family to the type of unit available, including units with a targeted
population, and any required deconcentration of poverty in public housing. When such
matching is required OHA will give preference to qualified families.

Applicant with Criminal History

An applicant will not be granted any preference if any member of the family has been
evicted from any federally assisted housing during the past three (3) years because of
drug-related criminal activity.

OHA may at its discretion grant an exception to such a family if:

The responsible member has successfully completed a rehabilitation program approved by
OHA prior to awarding the preference, or

The evicted person clearly did not participate in or know about the drug-related activity.

Misrepresentation of Applicant Status

If an applicant makes a false statement in order to qualify for a preference or priority, OHA
will deny admission to the program for the family.

Types of Applicants with Preference Over Other Singles

Applicants who are elderly, disabled, or displaced households of no more than two
persons will be given a selection priority over all OTHER Single.
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Local Preferences

In the absence of the federal preferences, the OHA is currently authorized to select
applicants from its Public Housing waiting list on the basis of Local Preferences. The OHA
has established the following Local Preferences.

1. Date and Time Sequence
2. Bedroom size needed by the family according to Occupancy Standards
3. Local Preferences:

Families displaced as a result of governmental action or whose dwelling has
been extensively damaged or destroyed as a result of disaster declared or
otherwise formally recognized pursuant to Federal disaster relief laws, will be
given the highest priority.

Families whose rent burden is 50% or more of their
gross income.

Veterans or families of veterans will be given preference ahead of non-
Veteran families (either currently serving or those with veteran status).

Families actively participating in the Office of Family Support's Welfare
Reform Program.

Families who are working full time (35 hours per week).
Families whose head of household or spouse is working a minimum of 10
hours per week. Families whose head of household or spouse is elderly,
handicapped or disabled will automatically receive this preference.

Families living in transitional housing.
Income targeting of families whose income is Extremely-low/very low (30% of

the median income) as required by Federal regulations. Up to 40% of all
admissions must be admitted under this requirement.

DEFINITIONS FOR LOCAL PREFERENCESDEFINITIONS FOR LOCAL
PREFERENCES

The OHA defines the following preferences:
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Involuntarily Displaced requires that one of the following two apply:

The applicant has been involuntarily displaced and not living in standard, permanent
replacement housing, or

The applicant will be involuntarily displaced within no more than six months from the
date of preference status verification by the OHA.

Involuntarily Displaced includes the following categories:
Displaced by disaster, such as fire, flood, or earthquake.

Displaced by government action: condemnation of the property due to health or
safety reasons or government action for public improvement.

Displacement to avoid reprisals where family members have provided information
regarding criminal activity to law enforcement personnel and the family must move
to avoid or minimize the risk of violence against family members.

Displaced by hate crimes where a family has been the victim of actual or threatened
physical violence or intimidation that is directed against a person or his/her property
based on the personds race, color, religion, sex, national origin, handicap, or
familial status.

Displaced due to domestic violence. Victims of Domestic Violence means actual
or threatened physical violence directed against one or more members of the
applicant family by a spouse or other member of the applicant=s household. The
family may have vacated their permanent housing, or they may currently live with the
domestic abuser. In order to qualify for this preference the applicant family must:

Be able to provide information for the OHA to obtain verification that the
domestic violence occurred recently or is of a continuing nature. The
applicant must certify that the person who engaged in such violence will not
reside with the applicant family unless the OHA has given advance written
approval. If the family is admitted, the OHA will take action to terminate or
deny the familyds assistance if this certification is breached.
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Displacement by action of owner, which requires that the action has taken place
although the family has met all their obligations imposed under their occupancy (i.e.
terms of their lease).

Rent Burden: To calculate whether the family is paying 50% or more of their gross income
for rent, the OHA will first determine the actual amount of rent the Owner is requesting
under the lease. The staff will then add any utilities that are purchased by the tenant for the
unit. In determining utilities, the OHA will use the current utility allowance for the bedroom
size of the unit which the family currently occupies.

Buildings Designated as Elderly Only Housing: If dwellings have been approved by the
State or HUD as being designated for elderly only. In filling vacancies in these sights, first
priority will be given to elderly families. If there are no elderly families on the list, next priority
will be given to the near elderly. If there are no near-elderly, units will be offered to families
who qualify for the appropriate bedroom size. Using these priorities, families will be
selected from the waiting list using the preferences as outlined above. For purposes of this
section, elderly families also include families whose head of household or spouse are
disabled.

55 Plus Policy

Under the HOUSING for Older Persons Act (HOPA) of 1995, projects designated by the
Board of Commissioners as housing for older persons will have at least one person in
the household age 55 or older. The following factors, among others, are considered
relevant in determining whether the housing facility or community has complied with the
provisions of the HOPA. This will be accomplished through the following:

Describing to prospective residents that the housing is for older persons;
Advertising to prospective residents that the housing is for older persons;

Writing rules, regulations, covenants, deeds or other documents specific to this
housing for older persons;

Applying the procedures consistently for this age group;
Including this specification for older persons in the lease;

Posting in common areas statements describing the housing for older
persons.

5 Year Plan Page 56
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Accessible Units: Accessible units will be first offered to families who may benefit from the
accessible features. Applicants for these units will be selected utilizing the same
preference system as outlined above. If there are no applicants who would benefit from the
accessible features, the units will be offered to other applicants in the order that their
names come to the top of the waiting list. Such applicants, however, must sign a release
form stating they will accept a transfer (at their own expense) if, at a future time, a family
requiring an accessible feature applies. Any family required to transfer will be given a 30-
day notice.

Initial Determination of Local Preference Qualification

An applicant’s certification that they qualify for a preference or priority will be verified at the
time the application is taken.

If the preference verification indicates that an applicant does not qualify for the preference
or priority, the applicant will be placed on the waiting list with the correct preference or

priority.

Preference Eligibility [24 CFR 5.415]

1. Change in Circumstances

Changes in an applicant’'s circumstances while on the waiting list may affect the
family’s entitlement to a preference. Applicants are required to notify OHA in writing
when their circumstances change. When an applicant claims an additional
preference, s/he will be placed on the waiting list in the proper order of their newly-
claimed preference.

2. Cross-Listing of Public Housing and Section 8

OHA will not merge the waiting lists for public housing and Section 8. However, if
the Section 8 waiting list is open when the applicant is placed on the public housing
list, OHA must offer to place the family on both lists. If the public housing waiting list
is open at the time an applicant applies for Section 8, OHA must offer to place the
family on the public housing waiting list.
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Order of Selection

The order of selection is based on OHAHS system of preferences and the
requirement that one or two person elderly, disabled, or displaced families will
always be selected before other singles.

Factors other than Preferences that affect Selection of Applicants

Available Units

Before applying its preference system, OHA will first match the characteristics of the
available unit to the applicants available on the waiting lists. Factors such as unit size,
accessible features, or units in housing designated for the elderly or disabled, limit the
admission of families to those characteristics match the characteristics and features of the
vacant unit available.

By matching unit and family characteristics, it is possible that families who are lower
on the waiting list may receive an offer of housing ahead of families with an earlier
date and time of application.

OHAHSs preference system will work in combination with requirements to match the
characteristics for the family to the type of unit available, including units with targeted
populations. When such matching is required or permitted by current law, OHA will give
preference to the families described below.

Deconcentration of Poverty and Income Mixing

Gross annual income is used for income limits at admission and for income-mixing
purposes. OHA will gather data and analyze, at least annually, the tenant characteristics of
its public housing stock, including information regarding tenant incomes, to review any
need to revise deconcentration policy.

If the analysis shows a mix of tenant incomes that are predominantly higher, the complex
will be designated a higher income complex. It will be designated a lower income complex
if the tenant income mix is predominantly lower.

The OHA will not take any adverse action toward any family member that chooses not to
accept occupancy of an offered Unit. The skipping of a family on the waiting list to reach
another family in order to implement the policy under this section shall not be considered
an adverse action and shall not be contestable.
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Income Targeting

OHA will monitor its admissions to ensure that at least 40% of families admitted to public
housing projects by OHA each year shall have incomes that do not exceed 30% of area
median.

Families whose incomes do not exceed 30% of area median income will be referred to as
extremely low income families.

Final Verification of Preference [24 CFR 5.415] Preference information on applications will
be updated as applicants are selected from the waiting list.

Preference Denial [24 CFR 5.415]

If OHA denies a preference, OHA will notify the applicant in writing of the reasons why the
preference was denied and offer the applicant an opportunity for an informal meeting. If the
preference denial is upheld as a result of the meeting, or the applicant does not request a
meeting, the applicant will be placed on the waiting list without benefit of the preference.
Applicants may exercise other rights if they believe they have been discriminated against.

If the applicant falsifies documents or makes false statements in order to qualify for any
preference or priority, they will be removed from the Waiting List.

Removal from Waiting List and Purging

All applicants who fail to keep a scheduled appointment with the OHA will be sent a notice
of denial of admission that will give the applicant the right to request an informal review.

The OHA will allow the family to request a reschedule for good cause. When good cause
exists for missing an appointment, the OHA will work closely with the family to find a more
suitable time.

If the family misses the rescheduled appointment, the applicant family will be sent a notice
denying them admission and they will be offered the right to an informal review before
being removed from the waiting list.

The OHA will update its waiting list every 18 months or as determined by the OHA to
ensure that the pool of applicants reasonably represents the interested families for whom
the OHA has current information, i.e. applicant's address, family composition, income
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category and preferences. Families will be given 14 calendar days to confirm their
continued interest in public housing.

Notices will be made available in accessible format upon the request of a person with a
disability.

Section 8

Eligibility and Selection Policy

It is the OHAHES objective to ensure that families are placed in the proper order on the
waiting list so that an offer of assistance is not delayed to any family, or made to any family
prematurely.

By maintaining an accurate waiting list, the OHA will be able to perform the activities that
ensure that an adequate pool of qualified applicants will be available, so that program

funds are used in a timely manner.

Application Pool

The waiting list will be maintained in accordance with the following guidelines:
1. The application will be maintained in a permanent file.

2. Applications equal in preference will be maintained by date and time
sequence. The date of application is determined by the actual date the
application is submitted.

3. All applicants must meet all eligibility requirements as established by
HUD. Any exceptions to these requirements, other than those outlined in the
Chapter, Eligibility for Admission, must have been approved previously by
the HUD Field Office.

Cross-Listing of Public Housing and Section 8

The OHA will not merge the waiting lists for public housing and Section 8. However,
if the Section 8 waiting list is open when the applicant is placed on the public
housing list, the OHA must offer to place the family on both lists. If the public housing
waiting list is open at the time an applicant applies for Section 8, the OHA must
offer to place the family on the public housing waiting list.
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Application

The application process will involve two phases. The first will be the initial application for
assistance. Families who wish to apply for any of OHAES programs must complete a
written application form when the waiting list is open. Applications will be made available
in an accessible format upon request, in accordance with the procedures in the
Administrative Plan, from a person with a disability. This first phase will result in the
family’s placement on the waiting list.

The second phase will be the final determination of eligibility (referred to as the full
application). The full application will take place when the family reaches the top of the
waiting list. At this time OHA will ensure that verification of all HUD and OHA eligibility
factors is current in order to determine the familyis eligibility for the Voucher Program.

Management of the Waiting List

OHA will administer its Section 8 waiting list as required by 24 CFR 982.54(d)(1). It is the
OHAHESs policy that each applicant shall be assigned an appropriate place on the waiting
list.

Applicants will be listed in sequence assigned through the local preference system,
including date and time of application.

1. Opening and Closing the Waiting Lists. [24 CFR 982.207]

OHA, at its discretion, may restrict application intake, suspend application intake, and
close waiting lists in whole or in part. OHA may open or close the list by local preference
category.

The decision to close the waiting list will be based on the number of applications available
for a particular type of voucher, the number of applicants who qualify for a local preference,
and the ability of OHA to provide vouchers within a reasonable period of time.
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When OHA opens the waiting list, OHA will advertise through public notice in newspapers,
minority publications, media entities and local human service agencies and with the same
organizations that are used for the public housing program. The notice will contain:

The dates, times, and the locations where families may apply.
The programs for which applications will be taken.
A brief description of the program.

A statement that Public Housing residents must submit a separate application if
they want to apply for the Section 8 Program.

Limitations, if any, on who may apply.

The notices will be made in an accessible format if requested. They will provide potential
applicants with information that includes OHAHs address and telephone number, how to
submit an application, information on eligibility requirements, and the availability of local
preferences.

Upon request from a person with a disability, additional time will be given as a reasonable
accommodation for submission of an application after the closing deadline. This
accommodation is to allow persons with disabilities the opportunity to submit an
application in cases when a social service organization provides inaccurate or untimely
information about the closing date.

2. When Application Taking is Suspended

The OHA will announce the closing of the waliting list by public notice.

The open period shall be long enough to achieve a waiting list adequate to cover projected
turnover and new allocations over the next twelve months. The OHA will give at least ten
(10) days notice prior to closing the list. When the period for accepting applications is
over, the OHA will add the new applicants to the list by separating the OHA will add the new
applicants to the list by separating the new applicants into groups based on preferences
and ranking applicants within each group by date and time of application.

3. Reopening the List
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If the waiting list is closed and OHA decides to open the waiting list, OHA will publicly
announce the opening. Any reopening of the list is done in accordance with HUD
requirements.

Even though there are enough applicants on the waiting list to fill the turnover within the next

12 months, if there are not enough applicants who claim a local preference, OHA may elect
to accept applications from applicants who claim a local preference only.

4. Limits on Who May Apply

When the waiting list is open, any family asking to be placed on the waiting list for Section
8 rental assistance will be given the opportunity to complete an application.

Depending upon the composition of the waiting list with regard to family types and
preferences and to better serve the needs of the community, at times OHA may only accept
applications from any family claiming a local preference.

Special Admissions

Applicants, who are admitted under Special Admissions, rather than from the waiting list,
are identified by codes in the automated system and are not maintained on separate lists.

6. Time of Selection

When the application is submitted to OHA, it establishes the family=s date and time of
application for placement order on the waiting list.

When vouchers are available, families will be selected from the waiting list in their
preference-determined sequence.

6. Changes Prior to Voucher Offer

Applicants are required to inform the OHA in writing of changes in family composition,
income and address, as well as any changes in their preference status. Applicants are
also required to respond to requests from the OHA to update information on their
application and to determine their interest in assistance.

Waiting List Preferences
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A preference does not guarantee admission to the program. Preferences are used to
establish the order of placement on the waiting list. Every applicant must still meet OHAES
Selection Criteria.

a. Applicant with Criminal History

An applicant will not be granted any preference if any member of the family has
been evicted from any federally assisted housing during the past three years
because of drug-related criminal activity.

OHA may at its discretion grant an exception to such a family if:

The responsible member has successfully completed a rehabilitation program no
less than two years prior to awarding the preference, or

The evicted person clearly did not participate in or know about the drug-related
activity.

Misrepresentation of Applicant Status

If an applicant makes a false statement in order to qualify for a preference or
priority, OHA will deny admission to the program for the family. If an applicant
makes a false statement in order to qualify for a preference or priority, OHA will
deny admission to the program for the family.

c. Types of Applicants With Preference Over Other Singles.

Applicants who are elderly, disabled, or displaced households of no more than two
persons will be given a selection priority over all Other Single applicants.

Local Preferences Local preferences will be used to select among applicants on_the
waiting list.

Local preferences will be given to applicants who are otherwise eligible and who, at the
time information is verified, meet the definitions of the preferences described below.
Applicants without local preferences will be placed on the waiting list as of the date and
time of application.

1. Date and Time
2. Local Preferences:
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Veterans, including active service personnel, veterans or surviving spouses of veterans.

Local resident defined as a family living or working in the City of Ogden
Working preference including a person with social security or SSI income who are 62
years or older or disabled which prevents them from working.

Families displaced by disaster (Described fire or Act of God), or

Government Action.
Rental Rehabilitation project families who are living in the Rental Rehabilitation project
at project approval and who after rehabilitation, the rent burden will cause them to pay
more than 35% of their adjusted income for rent.

Families selected to participate in the Family Self-Sufficiency program.
The OHA defines the following preferences:
Displaced by government action requires one of the following two apply:

The applicant has been involuntarily displaced and not living in standard, permanent
replacement housing, or

The applicant will be involuntarily displaced within no more than six months from the
date of preference status verification by the OHA.

Involuntarily Displaced includes the following categories:
Displaced by disaster, such as fire, flood, or earthquake.

Displaced by government action: condemnation of the property due to health or
safety reasons or government action for public improvement.

Displacement to avoid reprisals where family members have provided information
regarding criminal activity to law enforcement personnel and the family must move
to avoid or minimize the risk of violence against family members.

Displaced by hate crimes where a family has been the victim of actual or threatened
physical violence or intimidation that is directed against a person or his/her property
based on the personds race, color, religion, sex, national origin, handicap, or
familial status.
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Exception for Special Admissions

If HUD awards a HA program funding that is targeted for specifically named families, the
HA will admit these families under a Special Admission procedure.

Special admissions families will be admitted outside of the regular waiting list process.
They do not have to qualify for any preferences, nor are they required to be on the program
waiting list. The HA maintains separate records of these admissions.

The following are examples of types of program funding that may be designated by HUD
for families living in a specified unit:

1. A family displaced because of demolition or disposition of a public or Indian
housing project;

2. A family residing in a multifamily rental housing project when HUD sells,
forecloses or demolishes the project;

3. For housing covered by the Low Income Housing Preservation and Resident
Home-ownership Act of 1990;

4, A family residing in a project covered by a project-based Section 8 HAP contract at
or near the end of the HAP contract term; and

5. A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

Targeted Funding

When HUD awards special funding for certain family types, families who qualify are placed
on the regular waiting list. When a specific type of funding becomes available, the waiting
list is searched for the first available family meeting the targeted funding criteria.

Applicants who are admitted under targeted funding that are not identified as a Special
Admission are identified by codes in the automated system and are not maintained on
separate waiting lists.

Initial Determination of Local Preference Qualification
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An applicantds certification that they qualify for a preference or priority will be accepted
without verification at the time of application. When the family is selected from the waiting
list for the final determination of eligibility, the preference or priority will be verified.

If the preference verification indicates that an applicant does not qualify for the preference
or priority, the applicant will be returned to the waiting list with the correct preference or
priority, and if the family contests the change they will be given an opportunity for a meeting.

If at the time the family applied, the preference claim was the only reason for placement of
the family on the list and the family cannot verify their eligibility for the preference as of the
date of application, the family will be placed back on the waiting list with the appropriate
preference.

5 Year Plan Page 67
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Applicants who claim veteran status must furnish verification at the time of
application in the form of a copy of their DD-214.

Preference Eligibility

Change in Circumstances

Changes in an applicant’s circumstances while on the waiting list may affect the
family’s entitlement to a preference. Applicants are required to notify OHA in
writing when their circumstances change. When an applicant claims an additional
preference, s/he will be placed on the waiting list in the proper order of their newly
claimed preference.

Order of Selection

The order of selection is based on OHA’s system of preferences and the HUD
requirement that one or two person elderly, disabled, or displaced families will
always be selected before other singles.

The OHA has elected to apply local preferences with equal weight. Among
applicants with equal preference status, the waiting list will be organized by date
and time of application.

Deconcentration of Poverty

OHA will gather data and analyze, at least annually, the tenant characteristics of
its Section 8 participants, including information regarding participant incomes, to
assist in OHA’s deconcentration efforts.

Income Targeting

OHA will monitor its admissions to ensure that at least 75% of families admitted
to Section 8 program by OHA each year shall have incomes that do not exceed
30% of area median.

Families whose incomes do not exceed 30% of area median income will be
referred to as extremely low income families.

Final Verification of Preferences {24 CFR 982.210(c)(3),(4)} Preference
information on applications will be updated as applicants are selected from the
waiting list. At that time, OHA will obtain third party verifications of preferences
and priorities.
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Preference Denial {24 CFR 982.201(d)}

If OHA denies a preference, OHA will notify the applicant in writing of the reasons
why the preference was denied and offer the applicant an opportunity for an
informal meeting. If the preference denial is upheld as a result of the meeting, or
the applicant does not request a meeting, the applicant will be placed on the
waiting list without benefit of the preference. Applicants may exercise other rights
if they believe they have been discriminated against.

If the applicant falsifies documents or makes false statements in order to qualify
for any preference or priority, they will be removed from the Waiting List.

Removal from Waiting List and Purging {24 CFR 982.204(c)}

If an applicant fails to respond to a mailing from OHA, the applicant will be sent
written notification to contact OHA. If they fail to respond they will be removed
from the waiting list. An extension will be considered an accommodation if
requested by a person with a disability. If a letter is returned by the Post Office
without a forwarding address, the applicant will be removed without further notice
and the envelope and letter will be maintained in the file.

If an applicant is removed from the waiting list for failure to respond, they will not
be entitled to reinstatement unless it is determined that there were circumstances
beyond the person’s control. The following exceptions, if determined to exist, will
be acceptable to warrant reinstatement: hospitalization, death in family, family
medical emergency.

The waiting list will be purged at least annually by a mailing to all applicants to
ensure that the waiting list is current and accurate. The mailing will ask for current
information and confirmation of continued interest.

Notices will be made available in accessible format upon the request of a person
with a disability.
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RENTAL DETERMINATION AND ASSISTANCE PROGAM POLICIES

The OHA operates both public housing and Section 8 assistance. Included in
this section are policies that govern the following:

¢ Lease and occupancy standards

& Any exclusions to income

&+ The Agency’s minimum rent policies

& The Agency'’s flat rent policies

¢ Policies governing rent reductions, hardship, rent switching and rent
phase-ins

& The Fair Housing Policy of the Agency

Public Housing
DETERMINATION OF TOTAL TENANT PAYMENT
Introduction

The accurate calculation of Annual Income and Adjusted Income will ensure that
families are not paying more or less money for rent than their obligation under the
regulations.

This section defines the allowable deductions from Annual Income and how the
presence or absence of household members may affect the Total Tenant
Payment (TTP). Income and TTP are calculated in accordance with 24 CFR Part
5, Subpart F and further instructions set forth in HUD Notices, Memoranda and
Addenda. The formula for the calculation of TTP is specific and not subject to
interpretation. OHA’s policies in this section address those areas that allow OHA
discretion to define terms and to develop standards in order to assure consistent
application of the various factors that relate to the determination of TTP.

Income and Allowances

Income: The types of money that are to be used as income for purposes of
calculating the TTP are defined by HUD in federal regulations. In accordance with
this definition, income from all sources of each member of the household is
documented.

Annual Income is defined as the gross amount of income anticipated to be
received by the family during the 12 months after certification or recertification.
Gross income is the amount of income prior to any HUD allowable expenses or
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deductions, and does not include income that has been excluded by HUD. Annual
income is used to determine whether or not applicants are within the applicable
income limits. (24 CFR 5.607)

Adjusted Income is defined as the Annual income minus any HUD allowable
deductions.

HUD has five allowable deductions from Annual Income:

1. Dependent allowance: $480 each for family members (other than the head or
spouse), who are minors, and for family members who are 18 and older who are full-
time students or who are disabled.

2. "Elderly" allowance: $400 per household for families whose head or spouse
is 62 or over or disabled.

3. Allowable medical expenses for all family members are deducted for elderly
and disabled families.

4. Childcare expenses for children under 13 are deducted when childcare is
necessary to allow an adult member to work, attend school, or actively seek
employment.

1. Expenses for attendant care or auxiliary apparatus for persons with disabilities if
needed to enable the individual or an adult family member to work.

Disallowance of Earned Income

OHAHSs policy is to encourage self-sufficiency for the residents of Public Housing. In an
effort to encourage non-working adult family members to secure permanent employment
OHA will disallow earned income in the following manner and in the following cases:

OHA will not increase the familyds rent for a period of 12 months if the
increase in earned income results from:

e earnings of a previously consistently unemployed family member

(family member unemployed for at least 9 months of the previous 12
months, or has had sporadic income from earnings of less than $200 per
month), or

rd earnings of a family member during participation in a self-sufficiency
or job training program, or

d earnings of a family member that had been receiving welfare n the
previous six (6) months.
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+ If the family member leaves the job without good cause after 6 months and
before 12 months, the rent will be calculated retroactively to include the
employment income.

»  After the 12-month disallowance, a family’s rent increase will be phased in.
Only 50% of the earned income will be used to compute the resident’s rent for an
additional period of 12 months.

& The source of income must be reported and recorded in the tenant’s file.
Failure to report the income within 30 days will result in the family being
disqualified for the disallowance and the full income will be used to calculate the
rent.

Definition of Temporarily/Permanently Absent

OHA must compute all applicable income of every adult family member who is on the
lease, including those who are temporarily absent. In addition, OHA must count the income
of the spouse or the head of the household if that person is temporarily absent.

Income of persons permanently absent will not be counted. If the spouse is temporarily
absent and in the military, all military pay and allowances (except hazardous duty pay when
exposed to hostile fire and any other exceptions to military pay HUD may define) is
counted as income.

It is the responsibility of the head of household to report changes in family composition.
OHA will evaluate absences from the unit in accordance with this policy.

Absence of Entire Family

These policy guidelines address situations when the family is absent from the unit, but has
not moved out of the unit. In cases where the family has moved out of the unit, OHA will
terminate tenancy in accordance with the appropriate lease termination procedures.

Families are required to notify OHA before they move out of a unit in accordance with the
lease and to give OHA information about any family absence from the unit. For unplanned
absences the notification must be given within 15 days of the familyds absence (if the
absence is expected to last thirty days or more). For planned absences the notification
must be given to OHA 15 days in advance of the planned absence. Planned absences
may include vacations, stays in convalescent homes, etc.
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Families must notify OHA if they are going to be absent from the unit for more than 30
consecutive days. If the entire family is absent from the assisted unit for more than 90
consecutive days, the unit will be considered to be vacated and the lease will be
terminated.

"Absence” means that no family member is residing in the unit.

Absence of Any Member

In the case where a family member is absent from the household, whether as an applicant
or participant, the OHA will require sufficient information to determine whether the
household member is temporarily absent or is no longer a member of the family. In the
case where the member is the spouse, legal separation, filing for dissolution of marriage,
annulment, or other verification acceptable to the OHA will be sufficient proof that the family
member is no longer a member of the household. In the case of a minor child, proof of
legal custody has been granted to another will be proof that the child is no longer in the
home. If the child has been removed from the household by child welfare workers, or other
operation of the law, the OHA will require additional information in order to make a
determination as to whether the child will be considered temporarily or permanently
removed from the household.

Absence of Due to Incarceration

If the sole member is incarcerated for more than 90 consecutive days, s/he will be
considered permanently absent. Any member of the household, other than the sole
member, will be considered permanently absent is s/he is incarcerated for 90
consecutive days.

OHA must determine if the reason for incarceration is for drug-related or violent criminal
activity. If so, the lease will be terminated.

Reporting Additions to OHA

Reporting changes in household composition to OHA must be made in compliance with
the lease provision requirements regarding adding household members.

If the family does not obtain prior written approval from OHA, any person the family has
permitted to move in will be considered an unauthorized household member.
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Families are required to report any additions to the household in writing to OHA.
An interim reexamination will be conducted for any additions to the household.

Reporting Absences to OHA

If a family member leaves the household, the family must report this change to OHA, in
writing, within 10 calendar days of the change and certify as to whether the member is
temporarily absent or permanently absent.

OHA will conduct an interim evaluation for changes that affect the TTP in accordance with

the interim policy. In the case of permanent absence, the OHA will determine if the family
will be placed on the transfer list for a unit appropriate for the new family size.

Averaging Income

When Annual Income cannot be anticipated for a full twelve months, OHA may:
¢ Average known sources of income that vary to compute an annual income.

& Annualize current income and conduct an interim reexamination if income
changes.

0 Average known income and schedule quarterly interim reexaminations.

If there are bonuses or overtime that the employer cannot anticipate for the next twelve
months, bonuses and overtime received the previous year will be used.

Income from the previous year may be analyzed to determine the amount to anticipate
when third party or check-stub verification is not available.

If by averaging, an estimate can be made for those families whose income fluctuates from
month to month, this estimate will be used so that the housing payment will not change from
month to month.

The method used depends on the regularity, source and type of income.

Income of Person Permanently Confined to Nursing Home
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If a family member is permanently confined to a hospital or nursing home and there is a
family member left in the household, OHA will calculate the Total Tenant Payment.

The OHA will exclude the income of the person permanently confined to the nursing home,
if the family can verify that the income is specifically dedicated for the personss nursing
care or goes directly to the nursing facility, and give the family no deductions for medical
expenses of the confined family member.

OHA must receive written third party verification from the facility in which the member is
confined.

Regular Contributions and Gifts [24 CFR 5.609(a)(7)]

Regular contributions and gifts received from persons outside the household are counted
as income for calculation of the Total Tenant Payment.

WELFARE PAYMENTS OR GENERAL ASSISTANCE

If a family’s welfare or public assistance benefits are reduced because of any failure to
comply with the conditions under the assistance program requiring participation in an
economic self-sufficiency program or imposing a work activities requirement, the family’s
monthly rent contribution may not be decreased during the period of reduction. The
expiration of a time limit for receiving benefits will not be considered a failure to comply.

In addition, if a family’s welfare or public assistance benefits are reduced because of an
act of fraud by a member of the family under the law or program, the family=s monthly rent
contribution may not be decreased during the period of reduction as a result of any
decrease in the family’s income (to the extent that such decrease in income is a result of
the reduction in benefits).

Alimony and Child Support [24 CFR 5.609(a)(7)]

Regular alimony and child support payments are counted as income for calculation of Total
Tenant Payment.

If the amount of child support or alimony received is less than the amount awarded by the
court, OHA must use the amount awarded by the court unless the family can verify that they
are not receiving the full amount.
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OHA will accept as verification that the family is receiving an amount less that the award if:

OHA receives verification from the agency responsible for enforcement or
collection.

OR
The family furnishes documentation of child support or alimony collection action filed
through a child support enforcement/collection agency, or has filed an enforcement

or collection action through an attorney.

It is the family's responsibility to supply a certified copy of the divorce decree.

Lump Sum Receipts [24 CFR CFR 5.609(b)(5), (c)]

Lump-Sum Payments Not Counted As Income

Lump-sum additions to Family assets, such as inheritances, insurance payments (including
payments under health and accident insurance and worker's compensation), capital gains,
and settlement for personal or property losses, are not included in income but may be
included in assets.

The family must report such lump sum payments to OHA within ten (10) days of occurrence.
Lump-Sum Payments Included in Income

Lump-sum payments caused by delays in processing periodic payments (unemployment or
welfare assistance) are counted as income. Lump sum payments from Social Security or
SSI are excluded from income, but any amount remaining will be considered an asset.
Deferred periodic payments which have accumulated due to a dispute will be treated the
same as periodic payments that are deferred due to delays in processing.

In order to determine amount of retroactive tenant rent that the family owes as a result of the
lump sum receipt:

OHA will calculate prospectively if the family reported the payment within 10 days
and retroactively to date of receipt if the receipt was not reported within that time
frame.
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Prospective Calculation Methodology

If the payment is reported on a timely basis, the calculation will be done prospectively and
will result in an interim adjustment calculated as follows:

1. The entire lump-sum payment will be added to the annual income at the time
of the interim.

2. OHA will determine the percent of the year remaining until the next annual recertification
as of the date of the interim (three months would be 25% of the year).

3. At the next annual recertification, OHA will apply the percentage balance (75% in this
example) to the lump sum and add it to the rest of the annual income, or

The lump sum will be added in the same way for any interims that occur prior to the next
annual recertification.

Retroactive Calculation Methodology

1. OHA will go back to the date the lump-sum payment was received, or to the date of
admission, whichever is closer.

2. OHA will determine the amount of income for each certification period, including the
lump sum, and recalculate the tenant rent for each certification period to determine the
amount due OHA.

At OHA'’s option, OHA may enter into a Repayment Agreement with the family.

The amount owed by the family is a collectible debt even if the family becomes unassisted.

Attorney Fees

The family's attorney fees may be deducted from lump-sum payments when computing

annual income if the attorney's efforts have recovered a lump-sum compensation, and the

recovery paid to the family does not include an additional amount in full satisfaction of the
attorney fees.

5 Year Plan Page 76
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Contributions to Retirement Funds--Assets

Contributions to company retirement/pension funds are handled as follows:

While an individual is employed, count as assets only amounts the family can withdraw
without retiring or terminating employment.

After retirement or termination of employment, count any amount the employee elects to
receive as a lump sum.

Assets Disposed of for Less than Fair Market Value

OHA must count assets disposed of for less than fair market value during the two years
preceding signing a lease or reexamination. OHA will count the difference between the
market value and the actual payment received in calculating total assets.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be
assets disposed of for less than fair market value. Assets disposed of as a result of a
divorce or separation are not considered to be assets disposed of for less than fair market
value.

OHA's minimum threshold for counting assets disposed of for less than Fair Market value
is $5,000. If the total value of assets disposed of within the two-year period is less than
$5,000, they will not be considered an asset.

Child Care Expenses

Childcare expenses for children under 13 may be deducted from annual income if they
enable an adult to work, attend school full time, or actively seek employment.

Medical Expenses [24 CFR 5.603]

When it is unclear in the HUD rules as to whether or not to allow an item as a medical
expense, IRS Publication 502 will be used as a guide.
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Proration of Assistance for §Mixedx= Families [24 CFR 5.520]

Applicability

Proration of assistance must be offered to any "mixed" applicant or participant family. A
"mixed" family is one that includes at least one U.S. citizen or eligible immigrant and any
number of ineligible members.

"Mixed" families that were participants on June 19, 1995, and that do not qualify for
continued assistance must be offered prorated assistance. (See Chapter 10 entitled
"Recertifications.") Applicant mixed families are entitled to prorated assistance. Families
that become mixed after June 19, 1995, by addition of an ineligible member are entitled to
prorated assistance.

Prorated Assistance Calculation

Prorated assistance will be calculated by subtracting the Total Tenant Payment from the
applicable Maximum Rent for the unit the family occupies to determine the Family
Maximum Subsidy. The family's TTP will be calculated by:

1. Dividing the Family Maximum Subsidy by the number of persons in the family
to determine Member Maximum Subsidy.

2. Multiplying the Member Maximum Subsidy by the number of eligible family
members to determine Eligible Subsidy.

3. Subtracting the amount of Eligible Subsidy from the applicable Maximum
Rent for the unit the family occupies to get the family's Revised Total Tenant
Payment.

Reduction in Benefits

If the family's benefits, such as social security, SSI or AFDC, are reduced through no fault
of the family, OHA will use the net amount of the benefit. If the family's benefits were
reduced due to family error, omission, or misrepresentations, OHA will use the gross
amount of the benefit.

Utility Allowance and Utility Reimbursement Payments
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If the cost of utilities (excluding telephone, cable and other luxuries) is not included in the
Tenant Rent, a utility allowance will be deducted from the total tenant payment. The
allowances are based on the monthly cost of reasonable consumption utilities in an energy
conservative household, not on a family's actual consumption.

Any savings resulting from utility costs below the amount of the allowance belongs to the
tenant.

Resident-Paid Utilities

Paying the utility bill is the resident's obligation under the lease. Failure to pay utilities is
grounds for eviction.

Excess Utility Payments

Residents in units where OHA pays the utilities may be charged for excess utilities in
accordance with the lease.

Family Choice Rental Payment Method

At the time of the annual reexamination and recertification process the family can elect to
pay one of the following:

& Flat Rate rent
s Income Based rent

OHA will provide the family with enough information for the family to make an informed
choice. This information shall include:

e the amounts of both the flat rate and income-based rent
e the method by which income based rent is calculated so the family
can determine the rental amount

Switching Rent Methods to Lower Rent Because of Financial Hardship
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OHA will switch a family from a flat rent to an income-based rent if OHA determines that the
family has a financial hardship.

OHA will conduct an examination of the familydis income in order to switch the rent method
as quickly as possible, but the rent will be lowered no later than the I of the month
following the month in which the family reported the hardship.

Income-Based Rent

A familyds level of income determines the familyds income-based rent. The basic
calculation is the higher of 10% of income, or 30% of adjusted income, or minimum rent,
whichever is greater.

Minimum Rent

The minimum rent for OHA is $25.

The Total Tenant Payment is the greater of:
30% of the adjusted monthly income
10% of the monthly income

The Minimum rent as established by OHA

The Total Tenant Payment does not include charges for excess utility consumption or other
charges.

Hardship Exemptions

OHA will grant an exemption to this requirement if a family is unable to pay such amount
because of financial hardship due to the following circumstances:

# The family has lost eligibility for, or is awaiting eligibility determination for, a federal,
state, or local government assistance program;

# The family would be evicted as a result of the imposition of the minimum rent
requirement (if the family has requested such an exemption, and the HA finds a
hardship exists);

# The income of the family has decreased because of changed circumstance,
including loss of employment, through no fault of the family;
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# A death in the family has occurred, where such death resulted in the loss of the sole
source of the familydis income; and

OHA will require reasonable documentation of the hardship. If the family requests a
hardship exemption, the minimum rent requirement is immediately suspended beginning
the month following the familysds hardship request.

The suspension will continue until a determination is made regarding whether:

& there is a hardship covered by the policy, and the hardship is temporary or long-
term

If OHA determines that there is a qualifying hardship, but that the hardship is of a temporary
nature, OHA will reinstate the minimum rent for the entire time of the suspension. OHA will
not evict the family for nonpayment of rent for a period of 90 days following the

reinstatement of the minimum rent, and will offer the family a reasonable repayment
agreement.

OHA Procedures for Notification to Families of Hardship Exceptions

OHA will notify all participant families subject to a minimum rent of their right to request a
minimum rent hardship exception under the law.

The OHA notification will advise the family that hardship exception determinations are
subject to OHA grievance procedures.

OHA will review all tenant requests for exception from the minimum rent due to financial
hardships.

Section 8

DETERMINATION OF TOTAL TENANT PAYMENT
Introduction

As in the public housing program, the accurate calculation of Annual Income and Adjusted
Income will ensure that families are not paying more or less money for rent than their
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obligation under the regulations.

This section defines the allowable deductions Annual Income and how the presence or
absence of household members may affect the Total Tenant Payment (TTP). Income and
TTP are calculated in accordance with federal regulations and further instructions as set
forth in HUD Notices, Memoranda and Addenda. The formula for the calculation of TTP is
specific and not subject to interpretation. OHAES policies in this section address those
areas that allow the OHA discretion to define terms and to develop standards in order to
assure consistent application of the various factors that relate to the determination of TTP.

Subsidy Standards

All standards in this section relate to the number of bedrooms on the Voucher, not the
family’s actual living arrangements. The OHA does not determine who shares a
bedroom/sleeping room, but there must be at least one person per bedroom. The OHA’s
subsidy standards for determining Voucher size shall be applied in a manner consistent
with Fair Housing guidelines. The family’s Voucher size or actual unit size, whichever is
less, is used to determine the maximum rent subsidy for the family.

Criteria for Determining Voucher Size

In issuing the Voucher, the OHA will consider and advise the family that the Voucher size
will be assigned so it is not necessary for older persons of the opposite sex, to occupy the
same bedroom, except that:

Children of the opposite sex, nine years of age or under, may occupy the same
bedroom.

Generally, the OHA assigns bedrooms within the following guidelines:

Foster children will be included in determining unit size only if they will be
in the unit only if permanent placement or adoption is pending.

Live-in attendants will generally be provided a separate bedroom. No
additional bedrooms are provided for the attendant’s family.

Space will not be provided for a child who is away at school but who lives
with the family during school recesses.
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Space will not be provided for a family member, other than a spouse, who
will be absent most of the time, such as a member who is away in the
military.

Single person families may be allocated either a zero or one bedroom.

Income and Allowances

Income: The types of money that are to be used as income for purposes of calculating the
TTP are defined by HUD in federal regulations. In accordance with this definition, income
from all sources of each member of the household is documented.

Annual Income is defined as the gross amount of income anticipated to be received by the
family during the 12 months after certification or recertification. Gross income is the amount
of income prior to any HUD allowable expenses or deductions, and does not include
income that has been excluded by HUD. Annual income is used to determine whether or
not applicants are within the applicable income limits. (24 CFR 5.607)

HUD has five allowable deductions from Annual Income:

1. Dependent allowance: $480 each for family members (other than the head or
spouse), who are minors, and for family members who are 18 and older who are full-
time students or who are disabled.

2. "Elderly" allowance: $400 per household for families whose head or spouse
is 62 or over or disabled.

3. Allowable medical expenses for all family members are deducted for elderly
and disabled families.

4. Childcare expenses for children under 13 are deducted when child care is
necessary to allow an adult member to work, attend school, or actively seek
employment.

5. Expenses for attendant care or auxiliary apparatus for persons with
disabilities if needed to enable the individual or an adult family member to work.

Minimum Rent

¥Minimum Rent= in the Voucher program is $25. Minimum Rent includes the combined
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amount (TTP) a family pays towards rent and/or utilities.

Definition of Temporarily/Permanently Absent

OHA must compute all applicable income of every family member who is on the lease,
including those who are temporarily absent. In addition, OHA must count the income of the
spouse or the head of the household if that person is temporarily absent.

Income of persons permanently absent will not be counted. If the spouse is temporarily
absent and in the military, all military pay and allowances (except hazardous duty pay when
exposed to hostile fire and any other exceptions to military pay HUD may define) is
counted as income.

It is the responsibility of the head of household to report changes in family composition.
OHA will evaluate absences from the unit in accordance with this policy.

Absence of Entire Family

These policy guidelines address situations when the family is absent from the unit.
YAbsent= means that no family member is residing in the unit, but that the family has not
moved out of the unit.

In order to determine if the family is absent from the unit, the OHA may:

Conduct home visit or inspection
Write letters to the family at the unit
Telephone the family at the unit
Interview neighbors

Verify if utilities are in service

Families must notify the OHA if they are going to be absent from the unit for more than 90
consecutive days. If the entire family is absent from the assisted unit for more than 90
days, the unit will be considered to be vacated and the assistance will be terminated.

If the absence which resulted in termination of assistance was due to a person’s disability,
and the OHA can verify that the person was unable to notify the OHA in accordance with the
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family’s responsibilities and, if funding is available, the OHA may reinstate the family as an
accommodation if requested by the family.

In cases where the family has moved out of the unit, the OHA will terminate assistance in
accordance with appropriate procedures as contained in the Administrative Plan.

Absence of Any Member

Any member of the household will be considered permanently absent if s/he is away from
the unit for 90 days in a twelve-month period.

Absence due to Medical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing
home, or rehabilitation center, OHA will seek advice from a reliable qualified source as to
the likelihood and timing of their return. If the verification indicates that the family member
will be permanently confined to a nursing home, the family member will be considered
permanently absent. If the verification indicates that the family member will return in less
than 90 consecutive days, the family member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the
household, the lease will be terminated in accordance with OHA's "Absence of Entire
Family" policy.

Absence Due to Incarceration

If the sole member is incarcerated for more than 90 consecutive days, s/he will be
considered permanently absent. Any member of the household, other than the sole
member, will be considered permanently absent if s/he is incarcerated for 90 days in a 12-
month period.

OHA must determine if the reason for incarceration is for drug-related or violent criminal
activity. If so, housing assistance will be terminated.

Foster Care and Absences of Children

If the family includes a child or children temporarily absent from the home due to placement
in foster care, OHA will determine from the appropriate agency when the child/children will
be returned to the home.
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If the time period is to be greater than 90 days from the date of removal of the child(ren),
the unit size will be reduced. If all children are removed from the home permanently, the unit
size will be reduced in accordance with OHA's occupancy guidelines.

ABSENCE OF ADULT

If neither parent remains in the household and the appropriate agency has determined that
another adult is to be brought into the assisted unit to care for the children for an indefinite
period, OHA will treat that adult as a visitor for the first 60 days.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the OHA
will review the status at 30-day intervals. If custody or legal guardianship has not been
awarded by the court, but the action is in process, the OHA will secure verification from
social services staff or the attorney as to the status. The OHA will transfer the voucher to
the caretaker, in the absence of a court order, if the caretaker has been in the unit for more
than 90 days and it is reasonable to expect that custody will be granted.

When the OHA approves a person to reside in the unit as caretaker for the children, the
income should be counted pending final resolution. The OHA will work with the appropriate
service agencies and the landlord to provide a smooth transition in these cases.

If a member of the household is subject to a court order that restricts him/her from the home
for more than 90 days, the person will be considered permanently absent.

Time extensions will be granted as an accommodation on request by a person with a
disability.

If an adult child goes into the military and leaves the household, s/he will be considered
permanently absent.

Full time students who attend school away from home will be treated in the following
manner:

Full time students who attend school away from home and live with the family during school
recess will be considered permanently absent from the household.
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Visitors

Any adult not reported as a member of the household who has been in the unit for more
than 14 consecutive days or a total of 180 days in a 12-month period, will be considered to
be living in the unit as an unauthorized household member.

Statements from neighbors and/or landlords will be considered in making the
determination. Use of the unit address as the visitor's current residence for any purpose
that is not explicitly temporary shall be construed as permanent residence.

The burden of proof that the individual is a visitor rests on the family. In the absence of such
proof, the individual will be considered an unauthorized member of the family and OHA will
terminate assistance to the family since prior approval was not requested for the addition.

Minors and college students who were part of the family but who now live away from home
during the school year and are not considered members of the household may visit for up
to 120 days per year without being considered a member of the household.

In a joint custody arrangement, if the minor is in the household less than 180 days per year,
the minor will be considered to be an eligible visitor and not a family member.

Reporting Additions to the Owner and OHA

Reporting changes in household composition to the OHA is both a HUD and OHA
requirement.

The family obligations require the family to request prior approval in writing to add
household members, other than those added through birth, adoption or court-awarded
custody of a child. The family must inform the OHA in writing of the birth, adoption or court-
awarded custody of a child in writing.

If the family does not obtain prior written approval of the OHA, any person the family has
permitted to move in will be considered an unauthorized household member and the
housing assistance will be terminated for failure to report. This does not apply to those
persons added through birth, adoption or court-awarded custody.

In addition, the OHA requires the family to obtain prior written approval from the owner
when adding an adult to the family composition.

An interim reexamination will be conducted for any additions to the household.
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Reporting Absences to OHA

If a family member leaves the household, the family must report this change to OHA, in
writing, within 10 business days of the change and certify as to whether the member is
temporarily absent or permanently absent.

OHA will conduct an interim evaluation for changes that affect the TTP in accordance with
the interim policy.

Averaging Income

When Annual Income cannot be anticipated for a full twelve months, the OHA may:

# Average known sources of income that vary to compute an annual income

# Annualize current income and conduct an interim reexamination if income changes
The method used depends on the regularity, source and type of income.

If there are bonuses or overtime that the employer cannot anticipate for the next twelve
months, bonuses and overtime received the previous year will be used.

If by averaging, an estimate can be made for those families whose income fluctuates from
month to month, this estimate will be used so that the housing payment will not change from
month to month

Minimum Income

There is no minimum income. Families who report zero income are required to complete a
written certification every 90 days.

Income of Person Permanently Confined to Nursing Home

If a family member is permanently confined to a hospital or nursing home and there is a
family member left in the household, OHA will calculate the Total Tenant Payment.

€) Exclude the income of the person permanently confined to the nursing
home if assistance goes directly to the nursing facility.
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OR
(b) Include the income of the person permanently confined to the nursing

home and give the family the medical deductions allowable on behalf of the
person in the nursing home.

Reqgular Contributions and Gifts

Regular contributions and gifts received from persons outside the household are counted
as income for calculation of the Total Tenant Payment.

Any contribution or gift received every month or more frequently will be considered a
“regular" contribution or gift, unless the amount is less than $600 per year. This includes
rent and utility payments made on behalf of the family and other cash or non-cash
contributions provided on a regular basis. It does not include casual contributions or
sporadic gifts.

If the family's expenses exceed its known income, OHA will question the family about
contributions and gifts.

Alimony and Child Support [24 CFR 5.609(a)(7)]

Regular alimony and child support payments are counted as income for calculation of Total
Tenant Payment.

If the amount of child support or alimony received is less than the amount awarded by the
court, OHA must use the amount awarded by the court unless the family can verify that they
are not receiving the full amount.

OHA will accept as verification that the family is receiving an amount less that the award if:

OHA receives verification from the agency responsible for enforcement or
collection.

OR

The family furnishes documentation of child support or alimony collection action filed
through a child support enforcement/collection agency, or has filed an enforcement
or collection action through an attorney.
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It is the family's responsibility to supply a certified copy of the divorce decree.

Lump Sum Receipts [24 CFR CFR 5.609(b)(5), (c)]

Lump-Sum Payments Not Counted As Income

Lump-sum additions to Family assets, such as inheritances, insurance payments (including
payments under health and accident insurance and worker's compensation), capital gains,
and settlement for personal or property losses, are not included in income but may be
included in assets.

Lump-Sum Payments Included in Income

Lump-sum payments caused by delays in processing periodic payments (unemployment or
welfare assistance) are counted as income. Lump sum payments from Social Security or
SSI are excluded from income, but any amount remaining will be considered an asset.
Deferred periodic payments which have accumulated due to a dispute will be treated the
same as periodic payments that are deferred due to delays in processing.

In order to determine amount of retroactive tenant rent that the family owes as a result of the
lump sum receipt:

OHA will calculate prospectively if the family reported the payment within 10 days
and retroactively to date of receipt if the receipt was not reported within that time
frame.

Prospective Calculation Methodology

If the payment is reported on a timely basis, the calculation will be done prospectively and
will result in an interim adjustment calculated as follows:

e The entire lump-sum payment will be added to the annual income at the time
of the interim.

e OHA will determine the percent of the year remaining until the next annual
recertification as of the date of the interim (three months would be 25% of the year).
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e At the next annual recertification, OHA will apply the percentage balance
(75% in this example) to the lump sum and add it to the rest of the annual income, or

Retroactive Calculation Methodology

e OHA will go back to the date the lump-sum payment was received, or to the
date of admission, whichever is closer.

rd OHA will determine the amount of income for each certification period,
including the lump sum, and recalculate the tenant rent for each certification period
to determine the amount due OHA.

At OHA's option, OHA may enter into a Repayment Agreement with the family.

The amount owed by the family is a collectible debt even if the family becomes unassisted.

Attorney Fees

The family's attorney fees may be deducted from lump-sum payments when computing
annual income if the attorney's efforts have recovered a lump-sum compensation, and the
recovery paid to the family does not include an additional amount in full satisfaction of the
attorney fees.

Contributions to Retirement Funds--Assets

Contributions to company retirement/pension funds are handled as follows:

1. While an individual is employed, count as assets only amounts the family can
withdraw without retiring or terminating employment.

2. After retirement or termination of employment, count any amount the
employee elects to receive as a lump sum.

Assets Disposed of for Less than Fair Market Value
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OHA must count assets disposed of for less than fair market value during the two years
preceding signing a lease or reexamination. OHA will count the difference between the
market value and the actual payment received in calculating total assets.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be
assets disposed of for less than fair market value. Assets disposed of as a result of a
divorce or separation are not considered to be assets disposed of for less than fair market
value.

OHA's minimum threshold for counting assets disposed of for less than Fair Market value
is $5000. If the total value of assets disposed of within the two-year period is less than
$5000, they will not be considered an asset.

Child Care Expenses

Childcare expenses for children under 13 may be deducted from annual income if they
enable an adult to work, attend school full time, or actively seek employment.

In the case of a child attending private school, only after-hours care can be counted as
childcare expenses.

Childcare expenses cannot be allowed as a deduction if there is an adult household
member capable of caring for the child who can provide the childcare. Examples of those
adult members who would be considered unable to care for the child include:

& The abuser in a documented child abuse situation, or

» A person with disabilities or older person unable to take care of a small child,
as verified by a reliable knowledgeable source.

Childcare expenses must be reasonable. Reasonableness is determined by what the
average childcare rates are in OHAHS jurisdiction.

Allowability of deductions for childcare expenses is based on the following guidelines:

Childcare to work: The maximum childcare
expense allowed must be less than the amount earned
by the person enabled to work. The "person enabled to
work™ will be the adult member of the household who
earns the least amount of income from working.
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Childcare for school: The number of hours claimed for
childcare may not exceed the number of hours the
family member is attending school plus reasonable
travel time and from school.

Amount of Expense: OHA will survey the local
care providers in the community to determine what is
reasonable. OHA will use the collected data as a
guideline. If the hourly rate materially exceeds the
guideline, OHA may calculate the allowance using the
guideline.

Medical Expenses [24 CFR 5.603]

When it is unclear in the HUD rules as to whether or not to allow an item as a medical
expense, IRS Publication 502 will be used as a guide.

Nonprescription medicines must be doctor-recommended in order to be considered a
medical expense. Accupressure, acupuncture and related herbal medicines, and
chiropractic services will be considered allowable medical expenses, if recommended by
a doctor or qualified licensed medical practitioner.

Proration of Assistance for §Mixed= Families [24 CFR 5.520]

Proration of assistance must be offered to any "mixed" applicant or participant family. A
"mixed" family is one that includes at least one U.S. citizen or eligible immigrant and any
number of ineligible members.

"Mixed" families that were participants on June 19, 1995, and that do not qualify for
continued assistance must be offered prorated assistance. (See Chapter 10 entitled
"Recertifications.”) Applicant mixed families are entitled to prorated assistance. Families
that become mixed after June 19, 1995, by addition of an ineligible member are entitled to
prorated assistance.

Prorated Assistance Calculation

Prorated assistance will be calculated by subtracting the Total Tenant Payment from the
applicable Maximum Rent for the unit the family occupies to determine the Family
Maximum Subsidy. The family's TTP will be calculated by:
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1. Dividing the Family Maximum Subsidy by the number of persons in the family
to determine Member Maximum Subsidy.

2. Multiplying the Member Maximum Subsidy by the number of eligible family
members to determine Eligible Subsidy.

3. Subtracting the amount of Eligible Subsidy from the applicable Maximum
Rent for the unit the family occupies to get the family's Revised Total Tenant
Payment.

Reduction in Benefits

If the family's benefits, such as social security, SSI or AFDC, are reduced through no fault
of the family, OHA will use the net amount of the benefit. If the family's benefits were
reduced due to family error, omission, or misrepresentations, OHA will use the gross
amount of the benefit.

Utility Allowance and Reimbursement Schedule

The utility allowance is intended to help defray the cost of utilities not included in the rent
and is subtracted from the Total Tenant Payment to establish the family’s rent to the
landlord. The approved schedule is given to families, along with their Vouchers. The
allowances are based on actual rates and average consumption studies, not on a family’s
actual consumption, but the utility allowance is based on the actual unit size selected.

Where the Utility Allowance exceeds the family Total Tenant Payment or Minimum Rent, the
OHA will provide a Utility Reimbursement payment to the tenant each month. The check
will be made out to the highest cost utility on behalf of the tenant.

Higher Utility Allowance as a Reasonable Accommodation
On request from a family that includes a member with disabilities, the OHA must approve a
utility allowance that is higher than the applicable amount on the utility allowance schedule if
a higher allowance is needed as a reasonable accommodation to make the program
accessible and usable to a family member with a disability.

Schedule

The OHA will maintain a Utility Allowance Schedule that is prepared and submitted in
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accordance with HUD requirements. The OHA will maintain the allowance in the
categories prescribed as part of its responsibilities under the Section 8 Management
Assessment Program. The schedule will be reviewed annually in accordance with federal
requirements and will be adjusted if there has been a change of 10% or more in the utility
rate since the last review.
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HOUSING QUALITY STANDARDS AND INSPECTIONS

Housing Quality Standards (HQS) are the HUD minimum standards for tenant-
based programs. HQS standards are required both at initial occupancy and
during the term of the lease. HQS standards apply to the building and premises,
as well as to the unit.

These minimum standards have been enhanced by the OHA. The use of the term
HQS here refers to the combination of both HUD and OHA requirements.

Guidelines/Types of Inspections

All units must meet the minimum standards set forth in the HQS. Efforts will be
made at all times to encourage owners to provide housing above HQS
standards.

All utilities must be in service when the unit is inspected.

The stove and refrigerator must be present when the unit is inspected regardless
of who is supplying the appliances.

There are four types of inspections that the OHA will perform:

¢ Initial/Move In after receipt for Request for Lease Approval and in
accordance with federally-required time frames.

¢ Annual: must be conducted within 12 months of the anniversary
date.

+ Special/Complaint: at request of owner, family, agency or third

party

& Quality Control: a quality control inspection will be conducted for
five percent of all units that have been inspected. These
inspections will be conducted in conformance with SEMAP

requirements.

Acceptability Criteria and Exceptions to HOS

The OHA adheres to the acceptability criteria in the regulations and HUD
Inspection Booklet, with the additions described below:
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Additions to HQS

Microwave may be substituted for owner-supplied stove and oven if tenant
agrees and
all unsubsidized tenants are given the same option.

Windows that are nailed shut are acceptable only if not needed for
ventilation or as an
alternative fire escape.

Modifications for Reasonable Accommodation

Modifications or adaptations to a unit due to a disability must meet all applicable
HQS and building codes.

Extension for repair items not required by HQS wil be granted for
modifications/adaptations to the unit if agreed to by the tenant and landlord. HA
will allow execution of the HAP contract if unit meets all requirements and the
modifications do not affect the livability of the unit.

Inspections

The OHA conducts an inspection in accordance with HQS at least annually, 60
days before the anniversary month of the contract. Special inspections may be
scheduled between anniversary dates. HQS deficiencies that cause a unit to fail
must be corrected by the landlord unless it is the tenant’s responsibility. The
family is only responsible for breaches of HQS that are caused by:

¢ Non-payment of utilities by family

¢ Not providing or not maintaining appliances not provided by the
owner

¢+ Damages to the unit or premises caused by a household member
or guest beyond normal wear and tear

&+ Waste (excessive damage) caused to the unit by the familyds
failure to report a condition needing repair within a timely manner (e.qg.
leaks, etc.)

Inspections will be conducted on business days, unless with prior arrangement
between the family and OHA as reasonable accommodation. Inspections are
conducted between the hours of 8:30 a.m. and 4:00 p.m. The OHA will notify the
family by phone or in writing prior to the inspection no less than 72 hours prior, but
usually in writing within five (5) days.
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If the family does not contact the OHA to reschedule the appointment, or if the
family misses two appointments, the OHA will consider the family to have violated
a Family Obligation and their assistance will be terminated in accordance with
termination procedures.

Reinspections

The family and owner are given a written or oral notice of the inspection
appointment. If the family is not at home for the reinspection appointment, a card
will be left at the unit and another appointment is automatically scheduled.

Time Standards for Repairs

¢ Life threatening deficiencies must be corrected within 24 hours of
notification.

¢ Non-emergency items must be corrected within 30 days

+» For major repairs, the Program Specialist may approve an
extension beyond 30 days.

Emergency Repair ltems

The following items are considered of an emergency nature and must be
corrected by the owner/tenant (whoever is responsible) within 24 hours of notice
by the Inspector:

&

& & & & & & & &

& &

Broken lock on first floor window or door

Lack of security for the unit

Major plumbing leaks or flooding

Propane or Natural gas leak or fumes

Electrical problem which could result in shock or fire
No heat when outside temperature is below 50 degrees
Utilities not in service

No running hot or cold water

Broken glass where someone could be injured
Obstacle which prevents tenant's entrance or exit
Lack of functioning toilet

The OHA may give a short extension of time (not more than 24 additional hours)
whenever the responsible party cannot be notified or if it is impossible to effect
the repair within the 24 hour period.
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Consequences if Owner is Responsible

When it has been determined that a unit on the program fails to meet HQS, and
the owner responsible for completing the necessary repairs in the time period
specified by the OHA fails to make corrections, the assistance payment to the
owner will be abated. If the owner fails to make repairs during the abatement
period, the contract will be terminated.

Extensions

The OHA can grant an extension in lieu of abatement in the following cases:

o There is an unavoidable delay in completing repairs due to
difficulties in obtaining parts or contracting for services

o The owner makes a good faith effort to make repairs

IS The repairs are expensive (such as exterior painting or roof
repair) and the owner needs time to obtain the funds

o The repairs must be delayed due to climate condition

The extension or reduction will be made for a period of time not to exceed 30
days. At the end of that time, at the OHAES discretion, the OHA will begin
abatement or termination of assistance.

Consequences if Family is Responsible

If non-emergency violations of HQS are determined to be the responsibility of the
family, the OHA will require the family to make any repairs within 30 days. If the
repairs are not made in this time period, the OHA will terminate the assistance to
the family. Extensions in these cases must be approved by the Program
Specialists or the Assistant Housing Manager. The owner’s rent will not be
abated for items that are the family’s responsibility. If the family is responsible
and corrections are not made, the HAP contract will terminate when the
assistance is terminated.

Fair Housing Policy
It is the policy of the Housing Authority to comply fully with all Federal, State and
local nondiscrimination laws and with the rules and regulations governing Fair

Housing and Equal Opportunity in housing and employment.

The OHA shall not deny any family or individual the opportunity to apply for or
receive assistance under its programs on the basis of race, color, sex, religion,
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creed, national or ethnic origin, age, family or marital status, handicap or
disability or sexual orientation.

To further its commitment to full compliance with applicable Civil Rights laws, the
OHA will provide Federal/State/Local information to Voucher holders regarding
¥discrimination=. and any recourse available to them if they believe they are
victims of discrimination.

Except as otherwise noted in the federal regulations, no individual with
disabilities will be denied the benefits of, be excluded from participation in, or
otherwise be subjected to discrimination because the OHA facilities are
inaccessible to or unusable by persons with disabilities.

Posters and housing information are displayed in locations throughout the OHA
office in such manner as to be easily read from a wheelchair.

The office of the Housing Authority main office is located at 2661 Washington
Boulevard, Suite #2, Ogden, UT. Accessibility for the hearing impaired is
provided by the local telephone companyHs Relay Service.
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COMMUNITY SERVICE AND SELF-SUFFICIENCY

COMMUNITY SERVICE REQUIREMENTS
INTRODUCTION:

In order to participate in OHA’s housing programs, each adult family
member must either (1) contribute eight hours per month of community
service (not including political activities) within the community in which the
public housing development is located, or (2) participate in an economic self-
sufficiency program unless they are exempt from this requirement.

The OHA will notify all such family members of the community service
requirement and of the categories of individuals who are exempt from the
requirement. The notification will provide the opportunity for family members
to claim and explain an exempt status. The OHA will verify such claims.

The notification will advise families that their community service obligation
will begin upon the effective date of their first annual reexamination on or
after 10/1/00. For families paying a flat rent, the obligation begins on the date
their annual reexamination would have been effective had an annual
reexamination taken place. It will also advise them that failure to comply with
the community service requirement will result in ineligibility for continued
assistance at the time of any subsequent annual reexamination.

Exemptions to the community service requirement:

The following adult family members of tenant families are exempt from this
requirement.

1. Family members who are 62 or older
2. Family members who are blind or disabled
3. Family members who are the primary care giver for someone who

is blind or disabled

4, Family members engaged in work activity
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1. Family members who are exempt from work activity under part A
title IV of the Social Security Act or under any other State welfare
program, including the welfare-to-work program

2. Family members receiving assistance under a State program
funded under part A title IV of the Social Security Act or under any
other State welfare program, including welfare-to-work and who are
in compliance with that program

Volunteer Opportunities:

Community service includes performing work or duties in the public benefit
that serve to improve the quality of life and/or enhance resident self-
sufficiency, and/or increase the self-responsibility of the resident within the
community.

An economic self-sufficiency program is one that is designed to
encourage, assist, train or facilitate the economic independence of
participants and their families or to provide work for participants. These
programs may include programs for job training, work placement, basic
skills training, education, English proficiency, work fare, financial or
household management, apprenticeship, and any program necessary to
ready a participant to work (such as substance abuse or mental health
treatment).

The OHA will create partnerships with public and private agencies to
make opportunities available to residents. Together with the resident
advisory council, the OHA may create volunteer position for volunteers.

The Process:

At the first annual reexamination on or after October 1, 2000, and each
annual reexamination thereafter, the OHA will do the following:

A. Provide a list of volunteer opportunities to the family members.
B. Provide information about obtaining suitable volunteer positions.
C. Provide a volunteer time sheet to the family member. Instructions

for the time sheet require the individual to complete the form and
have a supervisor date and sign for each period of work.
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D. Thirty (30) days before the family's next lease anniversary date,
OHA staff or the contractor volunteer coordinator will advise the
OHA whether each applicable adult family member is in
compliance with the community service requirement.

Non-compliance with Community Service Requirement:

The OHA will notify any family found to be in noncompliance of the
following:

A. The family member(s) has been determined to be in non-compliance;
B. That the determination is subject to the grievance procedure; and

C. That, unless the family member(s) enter into an agreement to comply,
the lease will not be renewed or will be terminated;

The OHA will offer the family member(s) the opportunity to enter into an
agreement prior to the anniversary of the lease. The agreement shall state
that the family member(s) agrees to enter into an economic self-sufficiency
program or agrees to contribute to community service for as many hours
as needed to comply with the requirement over the past 12-month period.
Both the head of the household and the family member shall sign the
agreement. The cure shall occur over the 12-month period beginning with
the date of the agreement and the resident shall at the same time stay
current with that year's community service requirement. The first hours a
resident earns goes toward the current commitment until the current year's
commitment is made.

Family members will be assisted in identifying volunteer opportunities and
compliance will be tracked on a monthly basis.

If any applicable family member does not accept the terms of the
agreement, does not fulfill their obligation to participate in an economic
self-sufficiency program, or falls behind in their obligation under the
agreement to perform community service by more than three (3) hours
after three (3) months, the OHA shall take action to terminate the lease.
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HOME OWNERSHIP

IMPLEMENTING a New Homeownership Program

As would be expected with any successful homeownership program, the
implementation of a program must be undertaken with care and consideration.
The Ogden Housing Authority must maintain a balance between sustaining a
healthy stock of affordable rental housing in an environment that is financially
difficult for low-income families while making homeownership opportunities
available.

The Ogden Housing Authority (OHA) realizes the importance of maintaining a
viable homeownership program. The OHA will undertake a feasibility study of a
pilot program using Section 8 Vouchers in FY 2000-2001. The following program
criteria will be considered, along with the feasibility in Ogden’s market of
Vouchers a partial or full collateral towards a home mortgage.

Program Criteria
Fundamental to a successful program are the following elements:

1. Comprehensive and clear written policies for any proposed
homeownership program.

2. Defining minimum cash down payment and equity requirements, financing
requirements, lender qualification and participation, restrictions against
seller financing, terms of financing, prohibitions against balloon payments
and unrealistic financing arrangements, reporting and monitoring
mechanisms, and affordability issues to be imposed on participants in the
program and resale restrictions.

3. Establishing a list of qualified participating lenders. Lenders must meet
minimum FHA requirements in order to be considered for participation in
the program.

4. Researching financing methods to be used for homeownership assistance
payments.

5. The maximum time to be imposed for a family to locate and purchase a
home.
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Publication of the final federal rule or additional rulemaking on the use of
Section 8 for homeownership assistance.

Penalties, if any, for households who fall out of Section 8 homeownership
agreements.
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CAPITAL IMPROVEMENTS

Resident comments were solicited and a resident meeting was held on August 2,
2000 regarding input into the capital fund process. The following public
comments were received:

Two residents requested more exterior lighting, as well as posted speed
limits (5 miles per hour) and “No trespassing” signs posted on corners and
clean up in the parking spaces

One resident requested sprinkler system, air conditioners for all floors, fix both
gates at entry, put trash cans in front and back, fence off playground, fix
laundry room, purchase new washer and dryer, put shelves in laundry, put
carpets in apartments and in laundry room, install motion lights in front, back
and on both sides

One resident requested installation of air conditioners in apartments and
provided a schematic of possible placement
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Capital Fund Program Annual Statement
Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number UT06P002907 FFY of Grant Approva: (10/6/99)

X] Origind Annua Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigtration 9,628
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 46,269
8 1440 Site Acquidtion
9 1450 Site Improvement 19,600
10 1460 Dwadling Structures 169,609
11 1465.1 Dwelling Equipment-Nonexpendable 15,952
12 1470 Nondweling Structures
13 1475 Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 352,338
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Rdlated to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures
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Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deve opment Totd
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
UT002 PH 004 Replace Concrete Landing, Fence, 1450 19,600
Prune trees
Replace shower valves, windows, 1450 271,841

furnaces, reroof 7 buildings
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Annual Statement
Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
UT002 PH 004 9/30/00 12/30/00
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